TAP DOAN HOA CHAT VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN THIET KE Péc lap - Ty do - Hanh phiic
CONG NGHIEP HOA CHAT
Sé: 45 ICTTK-HPQT Ha Néi, ngay 23 thang 01 nim 2014

BAO CAO TiNH HiNH QUAN TRI CONG TY
(n3m 2013)

Kinh giri: Uy ban Chimg khoén Nha nuée

- Tén cong ty dai ching: CONG TY CO PHAN THIET KE CONG NGHIEP
HOA CHAT.
- Pia chi tru s¢ chinh: 21A Cit Linh, quin Déng Pa, Ha Ngi
- Dién thoai: 04.3845.5777 Fax: 04.3823.2325
- Email: engineering@ceco.com.vn
- Vén diéu 16: 29.885.180.000 dong
- M4 chimg khoan (néu c6): Khéng.

1. Hoat ddng ciia Hoi dong quan tri (Bio cdo nim 2013):

1. Cac cudc hop ciia Hoi ddng quan tri:
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s ] Sobudihop | Ty1é | Ly do khong

TT Thanh vién HDQT Chirc va tham dy (%) tham dw

Ong D3 Hién Ngang Chu tich HPQT 9 100

Ong Nguyén Manh Himg | Giam doc Cong 9 100

ty

Ong Phan Hoai Thanh Ph6 GP Céng ty 8 88 | Viéc riéng

Ong Pinh Dirc B6 Ké toan truong 9 100

Ong Nguyén Cong Thiing | Gidm déc CN 9 100

TP.Hb Chi Minh

2. Hoat dong giam sat coa HPQT d6i voi Giam dbc Cong ty:
- Thue hién Nghi quyét ctia hoi nghi PHPCD thuong nién nam 2013 va cic
nghi quyét, quyét dinh ctia HDQT, Ban Giam déc va b may diéu hanh da khén truong

trién khai cac c6ng viéc nhim muc tiéu hoan thanh ké hoach san xuét kinh doanh
(SXKD) va cac cong viéc quan tri cong ty ndm 2013:

+ DAy manh cong viéc thi céng 3 hop dong EPC 16n thude dur an: Cai tao, mo
rong nha may phan dam Ha Bic; PTXD Nha may san xuat phan bén DAP so 2 tai
Ting Loong, Lao Cai; Du 4n NPK Lao Cai, ddng thoi trién khai céng viéc tir van cac
hop ddng khéc.



+ Ban Gim d6c va by mdy diéu hanh d4 tb chirc thanh cong Hoi nghi ngudi lao
dong ndm 2013 va Lé ky niém 46 ndm ngay thanh 14p Cong ty tai Pa Nang.

+ Cong ty d3 hoan thanh Bio céo quyét toan tdng hop (béo cdo tai chinh) hang
quy, 6 thang ding quy dinh.

+ Ngudi cong ,b(‘) thong tin ciia CECO (6ng DPinh Ptrc Bo, Ké toan trwdng) da
thue hién viéc cong bo thong tin kip thoi, ding quy dinh phap luét.

+ Thuc hién xong viéc tra cd tirc ndm 2012 cho cac co dong va cap mébi/cap doi
Giay chimg nhén s& hitu ¢6 phan cho cac c6 dong.

1 Hoan thanh cdng tac phat hanh ¢d phiéu ting vén Diéu 18 Cong ty 1én gén 30
ty dong va cac tha tuc cip gidy chiing nhén ding ky kinh doanh theo von diéu 1€ mdi.

+ Pang tién hanh céc thii tuc chao ban ¢ phiéu cho dbi tac chién lugc 1a Tap
doan M+W theo nghi quyét cia Pai hoi déng cb dong thuong nién nam 2013 va quy
dinh cuia phép luét; lua chon don vi tr van déng ky luu ky chirng khoan 1a Cong ty CP
Chimg khoan Quéc té Hoang Gia (IRS).

+ Tién hanh cac thu tuc dang ky luu ky chimg khoén tai VSD va thi truong
UPCOM theo nghi quyét cia DPHDCD @3 thong qua.

+ T4 chirc cong tac kiém tra, danh gia hoat dong ciia cac chi nhanh Cong ty, tu
d6 dira ra cac bién phap nham nang cao nang luc hoat dong ciia cac Chi nhanh.

+ Lap ké hoach dau tur xdy dung ndm 2013 trinh HDQT phé duyét.
+ Hoan thanh cong tac kiém toan ndi bo 06 thang dau nam 2013.
= pé 5p dinh bd may t6 chirc can bo, trong nam 2013, Giam dbc Cong ty da ky
quy€t dinh b6 nhiém lai 01 Ph6 Giam doc Cong ty; bd nhi¢ém 02 Truong phong (trong
do6 c6 01 Truéng phong kiém’nhiém),; 05 Ph6 Trudng phong, 01 Ph6é Giam doc Chi
nhénh, Quyét dinh di€u chuyén va b6 nhiém lai: 04 Truong phong, 06 Ph6 Trudng

phong (trong do c6 giao 01 Ph6 Truong phong Phy trach phong), mlen nhi¢m 01
Trudéng phong va diéu chuyén mot s6 can bo giira cac don vi theo yéu ciu cong viée.

- Nham muyc dich dao tao chuyén mon nghi€p vu cho d6i ngii can b tré c6 ning
lc, co cdu lai nhan sir cho phit hop va néng cao trinh d6 chuy€n mén cho can bd nhén
vién, trong nim Giam dbc Cong ty di ky cac quyét dinh diéu chuyén nhan su giffa cac
don vi, 1ap ké hoach phat trién ngudn nhén luc nam 2013 trinh HPQT phé duyét.

3. Hoat dong cua cac tiéu ban thudc Hoi dong Quan tri: Khong c6.

IL. Cac Nghi quyét/Quyét dinh ciia Hi ddng quan tri (Bio cdo nam 2013):

TT

S6 Nghi quyét/ - .
Quyét dinh Ngay Noi dung
30/NQ-CTTK | 05/2/2013 | Xir Iy s6 6 phan chao ban ra cong ching khong phan
phoi hét
32/NQ-CTTK | 07/2/2013 | Nghi quyét phién hop HDQT phién II.13b
39A/NQ- 21/2/2013 | Phé duyét K& hoach dau tir, Kg": hoach phat trién ngudn
CTTK nhén luc va Phuong 4n san xuéat kinh doanh ndm 2013

41/NQ-CTTK | 25/2/2013 | Nghi quyét phién hop HPQT phién II.14
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S6 Nghi quyét/

TT Quyét dinh Ngay Noi dung
5. | 48/QD-CTTK |25/2/2013 | Thay d6i ding ky kinh doanh v&i mirc vén Didu 1& méi
6. | 75/NQ-CTTK |29/3/2013 | Nghi quyét phién hop HPQT phién I1.15
7. | 78/QD-CTTK | 01/4/2013 | Giai thé Phong Quan ly thong tin va PAu thdu
8. | 79/QD-CTTK | 01/4/2013 | Thanh 1ap Phong Phép ché va Quén ly théng tin
9. | 8W/QD-CTTK |01/4/2013 | Bidu chuyén va bd nhiém can bo quan 1j Phong Phap
ché va QLTT
10.| 81/QD-CTTK | 01/4/2013 | B6 nhiém cén b quan 1y Phong Quén ly Khoa hoc k¥
thuit va Chat lugng
11.| 140/NQ-CTTK | 29/5/2013 | Nghi quyét phién hop HPQT phién I1.16
12.| 141/QD-CTTK | 29/5/2013 | Thanh lap Phong Dy 4n DAP2
13.| 142/QD-CTTK | 29/5/2013 | Diéu chuyén va bb nhiém cin bd quéan ly Phong Dy 4n
DAP2
14.| 142A/QP- 29/5/2013 | B6 nhiém lai 6ng Nguyén Quéc Tri giit chirc vu Gidm
CTTK dbc Chi nhanh Quang Ngai
15.| 149/QD-CTTK | 29/5/2013 | Thanh 1ap Hoi ddng quan ly Quy phat trién Khoa hoc
va Cong nghé
16. | 150/QD-CTTK |29/5/2013 | Ban hanh Diéu 18 Quy phat trién Khoa hoc va Cong
nghé
17.| 189/NQ-CTTK | 26/7/2013 | Nghi quyét phién hop I1.17
18.| 229A/NQ- 28/9/2013 | Nghj quyét phién hop I1.18
CTTK
19.| 238/NQ-CTTK | 08/10/2013 | Céng tac t chirc bd méy can b
20.| 239/QD-CTTK | 08/10/2013 | Giai thé Phong Thiét ké Cong nghé - LDTB
21. | 240/QD-CTTK | 08/10/2013 | Thanh Iap lai Phong Thiét k& Cong nghé - LD
22.| 241/QD-CTTK | 08/10/2013 | Thanh l4p lai Phong Thiét ké Thiét bi
23.| 242/QD-CTTK | 08/10/2013 | Thanh 1ap Phong Thiét ké X4y dyng va Cép thoat nudc
24.| 243/QD-CTTK | 08/10/2013 | B4 nhiém can bd quan Iy
25.| 244/QD-CTTK | 08/10/2013 | Bé nhiém c4n bd quan Iy
26.| 269/NQ-CTTK | 31/10/2013 | Nghi quyét phién hop 11.19
27.| 270/NQ-CTTK | 31/10/2013 | théng qua Phwong 4n chi tiét chao ban c6 phiu riéng
1¢ va danh muc ho so chao ban riéng 1&
28.| 271/QP-CTTK | 31/10/2013 | Mién nhiém c4n bd quan ly
29.| 311/NQ-CTTK | 10/12/2013 | Nghi quyét phién hop 11.20
30. | 310/QD-CTTK | 10/12/2013 | Bb nhiém lai Phé gidm dc Cong ty Vin Dirc Thing
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S6 Nghi quyét/ . _ -
TT Quyét dinh Ngay Noi dung
31.| 336/NQ-CTTK | 23/12/2013 | Phé duyét don gi4 tién lwong va thong qua hop dong
thé chap quyén doi ng
32.| 339/QD-CTTK | 24/12/2013 | Mién nhiém cén b

III. Thay d6i danh sach vé ngudi c6 lién quan cua cong ty dai ching theo quy
dinh tai khoéin 34 Dieu 6 Luat Chirng khoan (Bao cio nim 2013): Khong.

IV. Giao djch ciia c6 dong ndi bd va nguvi lién quan (Bao cdo nim 2013):

1. Danh sach cb d6ng ndi b va ngudi c6 lién quan: Danh sach dd ndp theo Béo cao
tinh hinh quéan tri cong ty 6 thang dau nam 2012.

2. Giao dich ¢6 phiéu:

S6 cb p]‘liéll s& | S6 cd phiéu s¢ | Ly do ting,
Ngudi thue hién Quan h¢ véi cb hiru dau ky hiru cuoi ky giim (mua,
TT . . ,. vy | — — 2

giao dich dong ndi b S6co | Ty1e | Sbed | Ty 16 I;{m, ch:nyen
phiéu | (%) | phiéu | (%) | d0i, thwéng...)

1 | Nguyén VinBang | Cbdongndibd | 41.000 | 1,37 [36.000 | 1,21 | Bén cb phiéu
2 | Nguyén Thu Trang | Con 6ng Nguyén 0 0 5.000 | 0,17 | Mua cb phiéu

Vin Bang - TBKS

quan vdi chinh Coéng ty). Khong co.

V. Cic vén @@ cin lru § khac (Bo céo nim 2013): Khéng cé

Tran trong,

Noi nhin:

(

- Nhu trén;
- Ban Kiém soat;
- Luu VT, Thu ky Cong ty.

3. Cac giao dich khéc: (cac giao dich cta cb dong ndi bd/cd ddng 16n va ngudi lién
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