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BAO CAO TINH HINH QUAN TRI NAM 2013
& PINH HUGNG HOAT PONG CONG TY NAM 2014

NHAN PINH TINH HINH CHUNG NAM 2013

Thi trudng thé giGi c¢é su hdi phuc nhit dinh sau nhitng sut gidm cta nim 2012
nhung chua c6 nhitng yéu t6 vitng chic.

Su canh tranh ngay cang gay git hon trong khi sifc mua cua thi trudng gidm st.
Viét Nam khong duy tri dudce nhitng yéu t6 thuin 1gi nhu truée dy, trong khi dé
nhitng nuéc méi ndi nhu Bangladesh, Campuchia, Myanmar, ... lai ¢6 1gi thé vé
diéu kién vu dii thuf, ...

Téc dong 16n cla viéc ting chi phi 1am 4nh hudng dé€n hoat ddng clia nhiéu doanh
nghiép nhu: BHXH, BHYT, nguyén phu liéu, dich vu ..., ty gid khong thay ddi khi
dong Viét Nam tiép tuc ting trong khi lam phat.

Théng tin nhon nhip vé€ qué trinh dam ph4n FTA, TPP, ... nhung chua c¢é d4u hiéu
két thiic va nhitng di€u kién chua rd rang.

Riéng vé tinh hinh Céng ty nim 2013, ti€p tuc duy tri dugc t6c do ting trudng
nhung c4c thdng cudi nim 2013, don hang c¢6 khé khin do bi€n dong cla th1
trudng Nhat.

Doi ngii lao dong, c4n bd quan 1y ti€p tuc 6n dinh.

DANH GIA HOAT PONG NAM 2013

. V& két qua SXKD nam 2013:

Doanh thu : 1.861 ty déng (dat 116,31% k& hoach)
Ldi nhuén trudc thu€  : 49,522ty ddong  (dat 141,49% k€& hoach)
Thu nhap binh qudn  : 7,3 triéu ddng/ng/thdng (dat 112,30% k& hoach)

;(’

Co tifc (da chi) : 25% (dat 100% k& hoach)

. Nhan dinh ddanh gia:

Ban DPiéu hanh di c6 nhiéu c¢6 ging tao ra dugc th€ &n dinh trudc nhitng bién
dong cia thi trudng, khai thic dugc nhiéu khdch hang méi, tAn dung cdc ngudn
nguyén phu liéu cho thi trudng ndi dia va xuat khiu.

C6 nhitng budc ti€n trong viéc ddu tv mdy mdéc thiét bi, phuong tién sdn xudt, cd
viéc thuc hién t6t cdc chinh sdch d6i véi ngudi lao dong, tao ra mdi trudng 6n

dinh
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Tuy nhién, qua thuc tién vin con bdc 16 mdt s& mit tdn tai chung cin c6 sy dbi
mdi:

Dién bién tinh hinh canh tranh ngdy cang gay git, doi hdi phdi d6i méi nhanh
trong khi chiing ta con chdm c4 vé nhén thitc va gidi phdp, nhat 1a trong quan ly.

Ngudn Iyc Céng ty 12 v6n quy, nhung thdi gian cAn phai bd sung s& luong, nang
cao chit lugng con chidm trong khi doi hdi t4t cd phdi mang tinh chuyén nghiép.
B4 sung chd cin, thi€u — d6 1a van dé€ néng.

CONG TAC QUAN TRINAM 2013

Nhin chung, Hoi déng quén tri (HPQT) va Ban Kiém sodt (BKS) di ddm bao thdi
gian va cdc ndi dung hoat dong theo ding Piéu 1é va Quy ché lam viéc cla
HDQT, nhiém ky 2012 — 2016.

Hang quy, HPQT va BKS déu hop diy di, déng gép ¥ ki€n va dinh huéng cho -
hoat dong cia Cong ty.

Quyét dinh nhitng van dé trong quyén han cia HPQT nhu:

o T6 chitc Pai hoi ddng ¢ dong thudng nién nim 2013, thong qua muc ti€u,
chuong trinh hoat ddng clia ndm va hang quy.

o Thoéng qua Quy ché hoat dong ctia HPQT, nhiém ky 2012 — 2016.

o Thoéng qua mot s6 ndi dung quan trong khdc nhu: chon don vi ki€m todn bdo
cdo tai chinh ndm 2013, xdc dinh han mifc tin dung tai cdc ngén hang ndm
2014, k& hoach tam chi trd ¢6 titc nam 2013, ...

TINH HINH VA MUC TIEU NAM 2014

. Nhéan dinh tinh hinh

V& cdc thi trudng nhap khau 16n nhu My, Nhat, Chau Au tuong d6i 6n dinh do c¢6
tdc dong ti viéc dam phdn hi€p dinh TPP, FTA. Tuy nhién, stc ti€u thu nhin
chung chua c¢6 d4du hiéu khdi sdc, don hang chua that sy ¢6 nhiu yéu t6 thuin 14i.

Tinh hinh canh tranh dién ra gay git gita Viét Nam va cdc nudc trong khu vuc.
Hién tugng dau tu clia cdc doanh nghiép FDI chd dgi co hoi tit Hiép dinh TPP
cling 14 thi¥ thadch 16n déi véi cdc doanh nghiép dét may Viét Nam.

Do tinh hinh khdch quan, Céng ty c6 thé c6 thay ddi ty 1& co cdu gifta ching loai
hang denim, kaki vd mot s chling loai khdc. Cdc khach hang FOB 16n c¢6 gidm
st san lugng don hang, bén canh chi phi diu vao ti€p tuc ting, 4p lyc trude doi
sdng clia ngudi lao dong ciing 1a nhitng th4ch thic 16n.

Tuy nhién, v6i nhitng 1gi th€ s&n c6 va sy phdn didu khong ngitng cda doi ngi

ngudi lao dong, May Sai Gon 3 sé& ludn on dinh 1au dai va phat trién bén viing.
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Muc tiéu nam 2014:

Doanh thu : 1.500 ty dong

Ldi nhuin trude thué : 40 ty dong

Thu nhip binh quin  : trén 7.5 triéu déng/ngudi/thing
C6 titc : 30%

DPinh huéng va mot so gidi phdp lén:

Tié€p tuc xay dung ngudn luc: Ban Diéu hanh cin xdy dung k& hoach cho ¢4 nim
va dinh huéng cho nhitng nim tiép theo, tao ra su chuyén bién trong nhan thifc
mot cidch diy dd. Thyc hién t6t chinh séch, ché d6 d6i v6i ngudi lao dong nhim
tao stc thu hit manh vé ngudn luc. Trién khai k& hoach, tiéu chi ddnh gid c4n Bo,
nhén vién 1am cd s& d€ quy hoach, sip x€p, phat huy nhitng nhén t8 tich cyc véi
nhitng chinh sdch phu hgp.

P&i méi cong tic quan 1y chuyén nghiép hon mot cch triét d€, 1am chuyén bién
nhan thifc trong ddi ngil cdn bd quan ly. Can phai c6 tu van hd trg trong cong tac
céi ti€n quan 1y sdn xuit, tao ra mic ning suit tién ti€n hon, nhim theo kip véi
xu th€ hién nay.

Vé cong tic dau tu: dau tr xay dung hé thdng quén 1y ISO, SA ... chuyén nghiép
hon va sdn sang d4p ng nhitng doi hdi cao clia khiach hang. Ti€p tuc diu tw may
méc tién ti€n theo yéu ciu, phuong tién san xuat hgp 1y.

Ciing cd ty trong va chit lugng don hang FOB, nghién cttu diéu chinh dan thi
trudng. T8 chifc t6t yc lugng d€ phat trién manh nhiéu don hang FOB hiéu qua
hon.

Trén co s& dinh hudng va nhiing gidi phdp néu trén, HPQT tiép tuc thuc hién
10t vai tro cia minh, bdm sdt tinh hinh, gitip Ban Piéu hanh cu thé héa nhitng gidi
phdp trén cho muc tiéu ndm 2014.

Chdc chdn sé c6 nhiéu thich thitc dang & phia trudc. Tuy nhién, trong do cing
sé chita dung nhiing co hoi mdi. Co hi sé dén vdi nhitng ai sdn sang ddm vuot lén,
ddm cdi tién, dam hoc hdi va ndi két thanh sicc manh chung.

Tp.HCM, ngay 10 thang 04 nam 2014
TM. HQI PONG QUAN TRI
Cha tich
Pham Xuan Hong
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