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THONG DIEP CUA CHU TICH HQI DONG QUAI* TRI

Kinh thua cfc QuY cS C0ng C0ng tY,

r*[nr f 0l 3 r,5n tiSp trlc d6nh dfiu lt mQt nflrn dfiy khd khin cho c6c doanh nghi$p ngdrrh thir,v

srin Viqt Nam n6i chung vir Caseamex n6i ri0ng do chlu irnh hutrng b#i tinh hinh khirng hoting

i<inh r0 rh" gioi vin chua hoi phpc vi sp kh6 khln cira uin kiflil te trong nuric ' Cdro doanh

nghiqp Viqr Nanr kh6*g chi bi anh huring bcri clrinh sdr.-h th*t c,hat tin clung ile ki6m soat lqm

ph6t cira Chiilh plir rnd cdn chiu tric ctQng htri chfirh s{ch cua c6c nudc nhpp khAu thiry snn rrhirl

brio h0 thitruong n6i dia.

Vtii str rngr-rh t1i tlanh nrgt trong rrhimg C0ng ty hing dfiu trong llnh vuc *uAt khiu sf tra

tq}i Vi+t Nam" trong thirng r[m qrur C'aseaniex d[ vi:r clang xfly dgng nhfing nAn tang vfrng chirc

tang ru$ng theo hu6ng nhanh. bdn virng vd tpo ra sr,r khdc biCt. Nhimg khd khf,n trong nflm 2012

va nf,m 2013 dA anh llrtrng rAt tcrn den hi9u qui hoat d$ng vil lgi nhu{n cdng [", tuy nhitn clff

khd,g lirm can bndc ti0n r..ua Caseamex , Ban l5nh d4o c0ng ty khdng nhirng iI[ tim ra giai

phiip ci:o nhirng klg khiin rr:0n mii cirn rim ra huimg di vri n6rn bit nhftrg cn hQi tir thi truo:ng. muc

siin phAm. chri trong yi6 xfly d-rmg thucrng hiQu. phdt tri0n thi trutrng mcri". 'dfl giirp cho Caseamex

giiy 
'ring 

dur;;c thuong hi$u va tiriphan. nen c4nh tl6, vi$c chri trurg nang oao hiQu qtra cluan

ui h0 thdng gdp phAn viio sr,r cluy tri, U6i OAp vir 0n clinh hoqrt dong. Ngorii ra' sI,I 1i0n tqc b0 sung

r,a phirt tri6, ngLr6n nh&n ti:ri trong ntrirn-e ndm qtra cfing tao ra nhfing lqi th'5 c+nh tranh ben vimg

vri cl4i ciixrc rr|inrg thdtph tyu nhAt dirrh trong hopt dqng sal xuAt kinh daanh'

.lrong n[m 2014, v*i sy h6i phpc ctra nAn kinh tc cirng nhu nhirng clrinh s6ch dirng dfrn cira

cfuinh phu chinfu Ia nhftng co hoi danh 0ho nhirng {oanh nghiQp c6 tfim nhin xa, hi6t d6n dlu co

l:r,i vrii chi5n lur.rc cldi hlur cua Ban l.finh Eiro Cl6ng ty ki hu$ng tdi ph6t tri6n ben virng vd f

ci:i qu1,f|tsur ciia trlp tlri cirn b0 vcri nhimg chuAn bl trt2ng t6m. sLr ddng long nhfu tri vri srr

ti6p tpc fing hQ cua Quy c0 d0ng , 'l'6i tin tuong 2014 s0 li n[rn tf,ng trucrng cao cua caseanrex'

'i'ha1,. 
mqit cho Bap clitiu hinh cong ty, toi cnm on odic Quy vi o0 dOng, nha dAu tu tirr tuong vir tao

di6u kign cho chirng t6i liirn viQc hiQu qua vuryt qua moi khd khrin trcng n[tn 2013 d6 c<i rjugc srJ

s, dinh trong hoqrt dgng san xufu kirdi cloanh mir cr)n t4o nAn tang cho mQt tuong lai vtrng ch[c.

Thay mgt H$i tl6ng qurin tri

2'{ CO PHAN \\'o
ffis

P\(CAsUrMLil/I

_.I .'I*';'-"l-rl\i-.4, Yllr.TULlAD vUAll I t

cgl'c Iy
CO PHAN

XUAT HHAP X

ruriv sln cni
(CASilIJEx)

'6@tuwgin



' .n&.ffiffi*'e"#'ffi;'}{t*f tr [}j 'l{- }ti ..i5t Sr.*

'ijl""'q: +:'li:r '" 
.x#i,,,,,,,,,,,,,,,,r,iiiii jiin* 1r++ ,i. ,- i ifti '' " + i++ i .i* f#_*-*lft fu # jl " ,"=+*" n*,i **+ i" 

''H

uH::: ffil: il- ru ;-;



fl,'H- F{ M M ilE'' H N C *.X E-J N G

TOn Cdng ty

T6n ti6ng Anh
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Website
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khof,n

r SA hiQu tii khofin

Mfi .6 ttrra

- V6n cli6u l0

2. Linh vLrc kinh doanh

coxc ry copHAN xr;Ar NHAP KHAU THUY

SANT CAN THO

CANTHO IMPORT-E,XPORT StrAFOOD

JOINTSTOCK COMPANY

C='ASE,AMEX

L6 z.l2 Khu C6ng nghiQp Tra N5c 2, Q. O M6n, TP.

CAn Tho

(0710) 3841 81e

(Q7 10) 3841 1 16

www. caseamex. col-n . vIl

Giey chung nhPn Ddng Ly kinh

1800 632306 do Scl Ke hoPch vd Ddu tu

Cfln Tho ,6p lin 1 vao ngay 2310612AA6 vi

07 ngay 1 1/0 l2}l .

Ng6n hang TMcp Ngopi thuong viqt Nam chi

nhanh TAy Do

039.100.0909909

1 800 632 306

114.gg3 .200.000 d6ng

r Cho bi6n, bao qurdrn thuy sin vd, chc sin phAm tir

r 8#;ffi , bdro qu6n thit vh cic sin pham tu thit

i--l Nu6i trdng thuY sal nQi clia

r Dich vu luu trir ng[n ngay 
A,

t_j B6n buon n6ng, l6m san nguyOn liQu ( trir 96,
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tre, nria) va dQng vat s6ng;

Nhe hing vh c6c dich vU [n u6ng phUc vU luu dQng;

Ban bu6n thgc phAm;

Kinh doanh bhtd0ng san, quyAn su dUng dhtthuQc

chu so hiru, chu su dPng hoflc di thuO;

ChC bion cac mAt hing thuy hdJi san, gia suc, Er&

cA* d6ng lpnh *u6t kh0u. ch6 biOn chc lopi thpc

ph6m cao cAp vi cac lopi thpc ph6m khac tir cac

lopi nguyen 1i0r-r: n6ng san, thiry san, sric sfln phUc

vu san *u6t vlr tiou dung. Che bi6n vdr kinh doanh

phu phAm thuy san, gia sitc, gia cAm;

San *uAt ve kinh doanh thfi'c [n ch[n nudi : thuc [n

thrlry san, thil,c [n gia suc, thirc [n gra.Am. Sin *uAt

va kinh doanh giOng thuy san, glasuc, gtacflm.

Kinh doanh thu6c thf y thuy san, vAt tu, thi6t

bi, c6ng cU phpc vU nginh chdn nudi.

c6ng ty c6 phAn xu6t Nhpp khAu Thriy s6n cAn Tho ( CASEAMEX) ti6n th6n ld Xi

nghiQp Ct C UiCn thpc phAm ru6t khAu trpc thuQc C6ng ty N6ng Sirc Sin Xu6t Nhap K'au

cin Tho (CATAC9) v6i lTnh vuc kinh doanh chinh ln chc bi6n xu6t khAu c6 tra, chbasa

d6ng lpnh. Theo chri truong cira Chinh phri vC viQc d6i m6i doanh nghiQp Nhi Nudc, k6 tu

ngdy 01 thang 07 nam 2006 CASEAMEX dugc t6ch ra tu GATACO vir chuy6n d6i sang

Cong q, c6 phdn vdi v6n OiOu 19 ban dAu le 28.000.000.000 eOng.

Cung v6i su ph6t tri6n cria san phAm chtravd c6 basa f0n thi truong th6 gi6i cung ket

hqp v6i kinh nghiQm vd tAm nhin chi6n lugc cira Ban 1 dnh d*o, CASEAMEX kh6ng ngirng

n6ng cao n[ng su6t, chdt luong quin ly vd quy m6 xu6t khAu cua minh' pC tt5 trg cho vi6c

chri d6ng ngudn nguyen liQu trong qu6 trinh san xuAt vi nang cao n6ng luc sa'n xu6t, Cdng

ry de d5u tu Trung t6m gi6ng vd k! thugt thriy san v6i t6ng diQn tich tr6n 15 hathiAp M6i

nA*. xa phf rhdnh, huyQn Trd 0n, tinh vinh Long vd li6n t<ct eAu tu vung nuoi nguycn



liQu khoing 150 ha tpi CAn Tho, Vinh Long, S6c Trdng, D6ng Th6p, Hau Giang"'c6 khi

n6ng ty ,,rng ,6p tron 80% san lugng nguy6n liQu cho nhu cdu sin xu6t cria nhi m6y' Tir do,

c6ng ty ngdy cdng phat tri6n vd khing dinh duqc vithc cria minh trcn thf truong trong nu6'c

vd qr-roc t6 ttorg ngdnh hdng thuy sin d6ng lpnh'

M?t hing chri lpc cta CASEAMEX hiqn nay lA ch€ bi6n cb Tra (Pangasius

Hypophthalmus),c6 Basa (Basa Bocourti) tl6ng lanh' t6m sf' t6m cang

HOSO/FILSO, pD, cpro vd pUD, ctrng mQt s6 s6n pham fi c6c 104i thriy sin khSc nhu diri

6ch, bpch tuQc, mYc, luon.

Vao th6ng 3DOAB,C6ng ty thdnh lap Nhn m6y ChO bi6n Cafish t*i LO 4, Khu c6ng nghiQp

Trd Noc I chuyon s6n xu6t ch6 bi6n cdc sdn pham tu t6m vdc6c m[t hing thriy hii san kh5c.

f Sau 04 n[m hopt dQng dQc lap, C6ng ty de tr6 thdnh 01 trong 10 doanh nghiQp manh cria

ViQt Nam vA 
^u6t 

khAu c5 tra, chbasa tron ttr! truong EU vi thf Uuong M! v6i ch6t lugng

san pham d6p rmg dugc c6c quy dinh v6 vQ sinh an tod,n thgc pham cira cdc nhd nhpp khau

cfrng nhu thihi6u ti6u ung cira thf truong qu6c t6'

2006

3Ur2DA06 3 s.280.000.000 7 .280.000.000 Phat hanh 728.000 c6 phieu voi muc

dich tra c6 tuc cho doi tugng la c6

d$ng hien hil-r theo t! lq phfln bo quydin

3,8: 1 .

c'hao b6rr rieng le 1.988.000 c0 phieu

clro citc d$i tugng la CO c10ng hiqn hfru.

vir chc d$i tugng kh6c ycyi phucmg 6n cp

th6 nhu sau:

Ll Clhao b6n 560.000 cd Phi0u

0(i/0 312007 s5 160.000 000 19.880.000.000



c1ro..u.d6ng.hiQnhurl.theoltj,:l$ph0n.

bo quyAn Ia 5: I vcvi gLA chdo ban lA
i

25.000 d0ng/c6 phi0u.
,|l

Ll Chao' birn !.4?,8,,.000, CO phi6u, 'cho

citc d6i :fssrs,g kh6c voi gil,'chdro b6n le
\,

45.000 d6nglcd phi0u

3U12t2oO8 56.814.800.000 i.654.800.000 Ph6t hinh 165.480 c6 phi6u tri c6

tfc C6 d6ng hiQn hirutheo tj'lQ phan

bO quYAn 33:1.

I _-

,\:;
Phan b0 quyen 10:1

i r.i. -I--

,,l :i |U 
cdng nhdn vi6n vdDdi,tac

20l1a}0t1 80.000.000.000 3.000.000.000 Chuyon aoi ttr 30.000 tr6i phi6u sang

300.000 c6 phi6u v6itj' lQ 1: 10 ( 01 tr6i

phi6u dugc chuY6n d6i thanh 10 cO

Phieu)

25t08t2012 99.997.060.000 19.997.060.000 Ph6t hdnh l .999.706 c0 phitiu tra c6

tuc cho CO ddng hiQn hfiu theo tj' lQ

PhanUOquY€n 4:1

20/11120.13 114.993.200.000 ,t4',,99s.l40:000 Phat hdnh:1 .499''.614 ed phi6u, t,:d'r,g
.,. .:. ;:,.. ,,';..' '.:: tt ngu6n v6n chu so hfr* eho,Cd d0ng

:: , _ , ..1.:.:. r,t., ,.:,: t: :

t;. .. :: :: ; ::. t;
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Caseamex li m6t trong nhfrng doanh 
"ghiep 

c6 quy m6 thuQc vdo nhirng doanh nghiQp lon

trong ngirnh ctro UiCn thuy sin xu6t khAu cin chnu6c, t6ng cdng su6t hiQn t4i lOn diSn 150 -

ZOO tfn c6 nguyen liQu/ngdy. Hopt dQng sin xu6t, kinh doanh chinh cria CASEAMEX hiQn

nay ld ch6 bi6n xu6t kh6u c6c s6n phAm tu c6 tra (cdtra fillet c6c 1o4i, citra cit khric, chtra

nguy6n con .ep ddng cdc 1o4i....) c,rng mQt s6 san phAm tir c6c 1o4i thfiy sdn kh6c ( Ech,

T6m). Trong d6, doanh thu tu cd tra fillet c6c lopi chi6m t6i 90% doanh thu trung binh

hing nam cua C6ng tY.

Hi6n nay, c6c sdn phAm cria CASEAMEX hoan todn phuc vu cho nhu cAu *u6t khAu. C6c

mpt hang do CASEAMEX san *r6t rh,i y6u dugc xu6t khAu sang c6c thitruong Chdu A vi

Ch6u M! chii5m 80% s6n lugng cira COng ty, cilcthi truong cdn lai li ChAu Au vi Trung

D6ng. Bing cltnh huong ph6t ti6n nh6t qu6n, CASEAMEX da tao dmg dugc uy tin cta

minh tr6n thuong truong tro thdnh mQt trong sO it c6ng ty dAu ti6n dugc Chdu Au c6p code

c6ng nh6n dtr ti6u chuAn xu6t khAu vdo thitruong ChAu Au vi 1i6n tpc dugc x6p trong nh6m

m6r vA xu6t khAu hang thuy san ch6 bi6n sang khu vgc ndy. Th6n g 612008, sau r6t nhiAu nd

lyc, CASEAMEX d6 dugc ViQn ti6u chuAn vuong QuOc Anh ( BST) c6p chrrng chi phu hqp

v6i ti6u chuAn BRC (tieu chuAn an tohn thuc phAm cira HiQp hOi b6n 16 Vuong qu6c Anh)

cho lTnh vuc ch6 bi6n c6 da tron d cdp d9 A.V6i nhfrng thinh t.uu dat dugc, CASEAMEX

duoc c6ng rLhpn ld mQt trong mudi don vi cfr6 UiCn thriy sin l6n ctia ViQt Nam vi gop mit

tr6n nhidu thitruong lon tr6n thO gi6i.

co cAu THI TR[IOT\{G Vn SAN L{IqNG CU.q. CASEAMEX

Ch0u A ss% 3A% 8,0o 6,joh

Chfru M

/\

ChAur Au

2A% 4A% 73,Ao , g1g,r0oA

t4% rr% 7,5oh

Trungr D,6ng l,'1','Q a 2,59h *,;;PP/o
g06

14,5%

Thi trulng kh6c
3%

4% 2,}oh 2,5oh
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COng ty c6 04 thi trudng chinh le ThAi Lan, M!, EU, Trung E6ng. Trong d6 thi

rruong Ch6u A vir EU td thi truong dugc xem ld truyAn th6ng oiua cilc C6ng ty ngdnh

thuy san n6i chung vh Caseamex n6i ri6ng vi di6u kien th6m nhflp thf trudng tuong

aOi aO chiu, nhu c6u cao, ty su6t loi nhufn tdt'ud 6n dinh. C6ng ty hiQn dang so hiru

hQ th6ng m6y m6c sin xu6t d6ng b0 v6i s6 luqng d6y chuy6n, bing tAi chuy6n, he

th6ng ldm lanh hi6n dai vd c6 c6ng trrat.uo.

ir H6 th6ng thiet bi chi5 bi6n: Dugc cung c6p b&i c6c nhh s6n xu6t thi6t bi

chuydn dung trong linh vuc cfr6 Ui5n vd bAo quin hdng d6ng lpnh hdng dAu thii gi6i

nhu mdy n6n lanh Mycom (NhQt Bin), m6y c6p d6ng Jackstone (Anh), Gunner

(Dirc) c6ng sret cao, m6y mp bdng t5i d6ng dugc trang bi hiqn dpi, c6 quy m6 c6ng

nghi6p ddp img c6c y6u cAu quin ly vd c6c chucrng trinh quin ly chdt lugng trong

chi5 bi6n, hopt dQng co n6ng s,rat cao, s6n phAm t6t.

HQ th6ng m6y n6n lam lpnh: COng nghe m6i, hiQn dpi dugc sin xu6t tli Nhat,

dpt trinh dQ ph6t tri6n cao cta nganh k! thuat 14nh, d0 bAn tu6i thq cao, chu k!

duSng ddi, m6y m6c vfn hdnh 6n dinh, ti6u thu ndng lugng thip.

r-, HQ th6ng c6p d6ng bang chuydn: CAp d6ng bdng chuy6n IQF le phucrng ph6p

c6p d6ng t6t nh6t, san ph6m dep phu hqp v6i thi hi6u ngudi ti6u dirng, gi6 trf dinh

du6ng dugc d6m b6o trong su6t qu5 trinh c6p d6ng vd b6o qu6n.

- HQ th6ng kho trir : Hq th6ng kho trir lpnh dugc nhap kh6u 100% til

c6c nu6c Ch6u Au, c6 sric chria 3.300 dn thdnh phAm, vQn hirnh t1r dQng,

dm 200 C d6m b6o ch6t lugng luu trfi hdng ho6 ttit.

Toirn b9 h9 th6ng nhd xuOng, kho l4nh vdi c6c thi6t bi d6ng b0 c6 c6ng su6t 16n

diurr bdo cho C6ng ty sAn *uat, cfr6 Ui6n nhCrng sin phAm c6 ti6u chuAn chAt lugng

cao nhdt, d6p irng nhu cdu khat khe nh6t cria kh6ch hing vA ch6t luqng cfing nhu an

toirn vQ sinh thpc phAm, dam bao kh6 ndng cpnh tranh.

Duc ve

nhict d6

10



Trong qu6 trinh hopt dQng, don vf 1u6n d{t mgc ti6u ph6t tri6n b6n virng xuy6n sudt

tir kh6u nu6i tr6ng cho di5n qu6n ly chStlugng s6n xu6t vd c6 kh6u b5n hdng. Hien

tpi, C6ng ty dflt 10n hdng dAu chuong trinh ki6m so6t virng nu6i cffng nhu ao nudi

nhirn mpc ti6u xdy dpng virng nu6i an todn than thien v6i m6i trudng, kh6ng su

dUng kh6ng sinh vd hoa ch6t bi cfm; thgc hdnh nu6i t6t GAP (Good Aquaculture

Practice); ddu tu kinh phi thgc hiQn quy trinh tg xu'lf nu6c cho ao nu6i vlr xu ly

nuoc thai dat ti6u chuAn v6 m6i trubng, giir gin nu6c ngu6n cua ddng s6ng M6kong

d0 ngdnh C6ng nghiQp c6 datron ViQt Nam co didu kiQn sin xu6t kh6ng di nguoc

lai vtii quy6n loi cua cQng d6ng vd x5 hQi'

ffi;; c6 phAn Xu6t nhap khAu cAn Tho (CASEAMEX) duqc t6 chirc vh hopt

dong theo Lupt doanh nghiQp d6 dugc Qu6c hQi nu6c cong hoa x5 hoi chu nghia

viQt Nam khoa xI ki,hgp thri 8 th6ng qua vdo ngey 29llll2o05. c6c ho4t dQng cria

CASEAMEX tu6n thu Lu6t Doanh nghiQp vi Di6u lQ C6ng ty <16 dugc Eqi d6ng c6

d6ng thdng qua. Co cAu t6 chric cria COng ty hiQn tpi gdm:

11
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, ong v6 f)6ng Dri'c- chii tich H$i tl6ng quf,n tri ki6m T6ng Giim tl6c

Hsvh t6n vO oONG DUC

Gi6i tinh NAM

Ngiy thfng nim sinh 0610211959

No{ sinh VfNH

LONG Quiic tich VIET

NAM Dffn tQc KINH

eu6 qu6n TRUONG LQC, TAM BiNH, V|NH LONG.

sa cnnxn 360045871

Dia chi thuilng trri 46NB BUI HIIU NGHIA, eiNH

THUY, TP.CAN THO.

ET li6n l4c & ccr quan (0710) 341819

Trinh tIQ vIn h6a 12112

Trinh tIQ chuyon m6n EAI HQC CHAN NUoI THU Y + KINH TE'

eu6 trinh c6ng t6c n TU 1982 - 1985: CflNC TAC TAI SO

NONc NGHIEP I{AU
GIANG.

E Tu 198s - 1988: C6NC TAC TAI

xi NcmEP LIEN HIEP cHAN

NUol HAU GIANG

E Tu 1988 - 2004: GIAM DOC Xi

NGHIEP CHE BIEN THUC PHAM XUAT

KHAU CAN THO

r TU' 2004 - 2006: PHO r6NC GIAM

l4



DOc cONc rY NONc suc sAN xl\lK

cAN THo (CATACO) rlpVt GIAM pOC

xi NcruEp cHE stEN THIJ. c PsAu

xuAr ruAu

u rU 2006 - NAY: CHU TICH HQI

pONc euAN TRI t<tPvt roNc cIAvt

DOC CTCP xNK THUY SAN CAN THO (

CASEAMEX )

I_] TU. THANG 3I2OO7 . NAY:
THANH

vrBN HDer cONc rY
LAFOOCO

c{rc chri'c vg c6ng t6c hiQn CHU TICH HQI EONG QUAN Tru

nay t4i Td chri'c phSt hirnh fIgU TONG GIAM EOC C6NC .'ff

Cic ch1ic vs hiQn tlang nim THANH VtpX HDQT CTY CHE efEN HANG

giff' tai Td chrlc kh6c XUAT KHAU LONG AN (LAFACO)

SA .6 phi6u ,i- gifr t+i 2.6t9.552 C0 pHtBU

TCPH (t4i3rtt2l20l3)

Trong d6:

2.619.ssz CO pruBu
+ S& hfru:

+ D4i diQn s& hiru
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i : Ong Nguy$n Chi Thio - Ph6 Chri tich HQi tl6ng quin tri ki6m Ph6 T6ng

-Agram floc

Hg vir tOn NGUYEN CHI THAO

Gi6i tinh NAM

Ngi,y thing nim sinh 011071t968

Noi sinh CA MAU

QuSc tich VIETNAM

Dfln tQc KINH

QuG quin CA MAII

sa clrxu 361133038

Dia chi thudng trri 9613 LY Tu TROIIG, QUAN NINH KIEU,

TP.CAN THO

DT li6n l4c O c0quan (0710) 342999

Trinh tIQ vIn h6a l2ll2

Trinh iIQ chuy6n m6n DAI HQC KINH TE'

Qu6 trinh c6ng t5c I TU' 1993 - 1998: CAN BQ PHONG KINH

DOANH XNK COXC TY NONG SUC SAN

xNK THUY SAN CAN THo (CATACO).

T TU 1998 - 2OO1: PHO GIAM DOC Xi

NGHIEP CHE BIEN THUC PUAHA XUAT

KHAU TRUC THUQC CONC TY NONG SUC

sAN XINK CAN THo ( CATACO).

Ll TU 2001 - 2004: GIAM DOC Xi

NGHIEP CHE BIEN THU. C PHAM DUYEN

HAI TRU. C THUQC CONC TY NONG SUC

t6



sAN XI{K CAN THo (CATACO).

C6c chri,c vg cdng t6c hiQn THANH VIEN HQI DONG QUAN TRI

nay t4i TO chftc phSt hhnh KIEM PHO rOUC GIAM p6C.

SO c6 phi5u nim giir t4i TCP

(t4i31tL2t20t3) 38.338 CO PHIEU

Trong d6:

. + Sii hfru: 38.338 CO PfueU
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Ong L6 Thirnh Drrg'c - Ph6 T6ng Gi*m D6c

Hg vir t6n rg fHANg DUOC

Gi6i tinh NAM

Ngi,y th6ng nlm sinh 0711111967

Noi sinh CAN

THO Qu6c tich VIET

NAM Din tQc KINH

QuO qudn CAN THO

sii cvrxu 361072644

Dia chi thudng trrl KHU HOA THAI'IH A, P.THoI

HOA,
0 iraON, cAN
THO

DT tiOn lac o coquan

Trlnh iI6 vin h6a

Trinh d0 chuY0n rndn

Quf trinh cdng tirc

09 r37 59809

r2l 12

KY sLlc0xc NGHE HoA

THU'C PHAM

t-r TtI lgg]' lgg4: COXC

TAC Coxc rY xi NGHIT?P cHE

BIE,N TTil-IC PHAM ME,KO

il Tll' 1gg5 1998: CoXC

TAC COXC TY XOXC SL]C
., .'

SAN XLAT NIHAP KHAII THUY

SAN CAN THO

tl TIJ 1998 20A6: CONG

TAC XINGHIEP XoXC

suc sAN xttAr NHAP

KHATJ THIJY SAN CAN THO
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L] T[J, 2AO7 NAY: COJ{G TAC

rAr cOxc rY xuAr
]T{HAP KHAI]

THTTY SANI CAN
rsO

c6c chri,c vp c6ng trlc hiQn nay t4i T6 PHO TONC GIAM OOC.

chrl'c ph6t hirnh

Sa cO phi6u nim giir tai TCPH ( t4i
15.568 CO PHIEU

3Ut212013)

Trong d6:

+ s& hiru: 
15.568 co prugu

+ D?i diQn s& hiru
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']''| Ong Nguy6n Thanh Giang - Phd Tdng Gi6m tl6c

HgviTtonNGUYENTHANHGIANG

Gicri tinh NAM

NgdY thing nim sinh 1610411960

. Noi sinh HAU

GIANG Qui5c tich VIETNAM

Dfln tQc KINH

QuO qu6n HAU GIANG

so cnnxn 360083492

Diachithudngtrri6913SCACHMANGTHANG
8, TP.CAN THO

DT li6n l4c & coquan 0913759629

Trinh iIQ vin h6a 12112

+A I ^- _.A. 'N NUOI TH U Y
Trinh iIQ chuY6n mdn DAI HQC CHA

Quri trinh c6ng t6c I TU 1982 - 1986 : CAX BQ

rY rsuAr cuA DH cAN THO

HQP TAC SAN XUAT O HUYEN

LONG MY - HAU GIANG

tl TU' 1987 - 1988 : CAN BQ

KY rHUAT cllA xi NcHtEP rrcx

HIEP cHAN xuOt rixn ttAu

GIANG.

n Tu 1989 - 2006 : P.QUAN

DOC Xi NGHIEP CBTP xuAT

rcTAU - CATACO.

u TU' 2006 - 2Ol1 : P'QUAN DOC

C.TY CP XI\K THUV SAN CAN TH O
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I TU' TlOlzOlL - NAY : P.ToNG
GIAM DOC CONC TY CP xI\K
THUV SAN CAN TH O.

C6c chrfrc vg c6ng t6c hiQn nay tqi T6 THANH VIEN HQI EONG QUAN

chri'c ph:it hllnh

SA cd phi6u ,rim giir tAi TCPH ( t+i

3111212013)

Trong d6:

+ s6'hfi'u:

+ f)ai cliOn so'hfr:u

TRI KIEM PHO TONGGIAM DOC.

;.4

5.232 CO PIIIE,L]

.7 I

5.232 COPHIEIJ
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Thdi ginn ldm viQc

C6ng ty t6 chirc ldm viQc 8h/nghy, 6ngdy/tuAn AOi ,rOi c5c bQ ph*n vln

phong. D6i v6i c6c bQ phan san xu6t, Cong ty dang t6 chirc sin xu6t theo ca,

voi nhip d0 san *uet 02 calngiry dtm bio c6ng nh6n vd c6n bQ srin xuft co

thdi gian t[i tqo sric lao dQng hqp ly. C6ng ty b6 tri ho. p li thdi gian lirm viQc'

binh qu6n 41 gid/tuAn (1ao d6ng gi6n ti6p), 43gid/ tu}n (lao <lqng trgc ti6p)'

dim bf,o cung cAp du dinh du6ng bu6i com trua cho c6n bQ c6ng nhdn vi6n'

Hing n[m. c6n b6 c6ng nh6n vi6n c6ng ty duoc di tham quan du lich, nghi

m6t. C6ng ty GASEAMEX 1u6n thpc hiQn nghiem chinh B0 1u0t Lao DQng

cua Nhdr nu6c ViQt Nam, tri6n khai cu thc d6n toin th6 c5n b0 c6ng nh6n

vi6n. c6ng ty thgc hiQn dring viQc nQp vd thanh to6n day du c6c crrc do uao

hi6m xE hQi, b6o hi6m y t€; gibi quyi5t dAy dir c6c ch6 d0 6m dau, thai s6n

v.v... theo quy dinh cua Nhi nu6c OOi vOi c6n bQ c6ng nhdn vi6n' COng ty

d[ thdnh lap phdng y tti cho m6i xi nghiQp san xuAt d6 giai quytit kh6m benh

kip thoi cho c6ng nhin vi6n. Ngodi ra, C6ng ty cdn t6 chric kh6m sfrc khoe

dinh ky cho toirn th6 cdn bQ c6ng nhdn vi6n'

Diiu ki(n ldm vi\c

Vin phdng ldm viQc, nhh kho, nhi xu&nB, sin xu6t chinh cua C6ng ty lu6n

thoSng m5t, sach sE dim b6o vQ sinh m6i trucmg theo cdc ti6u chuAn ki6m

tra, ki6m so5t khic khe nh6t. pOi vOi lgc lugng lao dQng tryc ti6p, COng ty

trang bf dAy du c6c phucrng tiQn b6o h0 lao d6ng, vQ sinh lao dQng, c5c

nguy6n tic an toan lao dQ,g dugc tu6n thu nghi6m ngAt. Ngodi ra, nhir dn

cua cong ty r[tkhang ff*g,tho6ng m6t, sach s6, d6m b6o v6 ti6u chuan an

todn vi vQ sinh thgc phAm .fdt ca cdc CdnbQ c6ng nhdn vi6n d6u dugc Cdng

ty ddi thq mQt su6t 6n mdi ngdY'

Chinh sdcfu dtio t{to, trtyiin ctttng

n Tuy\n ctqng

Muc ti6u tuy6n dung ctia cong ty le thu hfit ngubi

23
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lao dQng c6 kinh nghiQm, d5p ring dugc you cau c6ng viQc vi c6 nSng lgc,

tuy6n dung nhirng c6n bQ tr6 c6 ning lpc vd tay nghA cao'

I Edo tgo

L-ong ty chu trgng dAy mpnh c5c ho4t dOng ddo t4o, biii duOng, d6c biet la ky

n[ng vO gACCP, GMP vd SQF; k] ndng vA qu6n 1]' d6i v6i c6n b6 quirn 1;f'

k! nang vd chuy6n rn6n, nghiQp vU d6i v6i nhAn vi6n tpi nhd m6y sin xu[t'

I r Ddo tao nh6n vi6n m6i: sau khi dugc tuy6n dung, nhdn vi6n rn6i sE dugc

C6ng ty t6 chri'c diro tpo dO nEm 16 vij nQi quy lao dQng, ttilchnhiQm q'yd'

han dugc giao, phuong ph6p vd k! ndng thuc hiQn c6ng viQc'

tt Ddo t4o tpi noi ldm viQc: tuj, thuQc viro kinh nghiQm, trinh dQ, nSng lyc

cua ngudi nhdn vi6n c6ng ty s6 ph6n c6ng c6ng viQc phir hqp tt dcrn giin

d6n phuc t4p, tir cAp th6p d6n cfp cao hon. Nhirng nhAn vi6n thuQc bQ phpn

ndo s6 dugc phr,r tr6ch b0 phan d6 tryc ti6p hucrng dao, ddo t?o vir ph6n c6ng'

r I Eio tao kh6ng thubng xuy6n: c6ng ty khuy6n khich vir t?o dieu kien

thufn lqi vC thdi gian vd kinh phi cho nguli lao dQng nAng cao trinh d0' ki5n

thric dC ldm viQc cho C6ng ty hiQu qu6 hcrn'

Z Ch{nh stich lwong vd thwhng

C6ng ty thgc hiqn d6o tAo biii dudng n6ng cao trinh d0 mqi m{t cho can b0

c6ng nh6n vi6n. COng ty t6 chirc hqc tpp ve thi tay nghA dinh ky hing ndm

cho c6ng nhan tryc tii5p s6ur xu6t dO x6t ndng bQc tay ngh6 vd n6ng bdc

luo.ng. Binh qudn hang n6m n6ng bflc lucrng cho khoang 100 nguoi' trinh d0

tay ngh6 trung binh cira c6ng nh6n hiQn nay ld bac 3/6' C6ng ty d6m b6o 6n

dinh vi6c li'ln vDr thu nh6p cho ngu]i lao <lQng, luong binh qu6n ctra c6n bQ

c6ng nhdn vi6n trong n6m 20131d 4.200.000 d6ng/th5ng, d6m b6o quy6n lqi

cho ngudi lao dQng theo dring c6c quy dinh cua ph6p luQt

ong

0rre

Thbi

a rc rc NguyQt : Th6i giir chirc vu Thanh vi6n HQi do''g qu6n tri

: Nguy$n Thanh Giang : gifi chirc vp Thdnh vi6n HQi aOng quirn trf

gian : tir nghY 2610712AI3
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1- ^,',o cAno rv rrons tuons lai sE di viro dudng l6i chuy6n
Xtr hu6ng phat tri6n ctra C6ng ty trong tucrng

nghiQp c6 vd c6ch quiin lf virng nguyon liQu, ki6m soSt ch6t lugng' quing b5

thucrng hiQu.... il6c biec ld sU quan tdm, dfln dht c6a c6c HiQp hQi, ban ngirnh

cirng voi kh6 ndng nhfn thric cua Ban lanh dpo m5i doanh nghiQp trong ngdnh

nhim hucmg c16n nhirng

bu6c di virng chic vd 16u ddi' CU th6 :

n) Iltttrt${nS sitn xutrt, kitth daunlc vd tliiu ttr

t'l Mo rqng nhd xu&ng sin xu5t ,rd kho ttin trfr hien tai dtry ring s6n lugng

ngey mQt gia t6ng ciia C6ng ty tr6n m{t bing hiQn co'

Xay clUng nha m(ty sirn xuft ch6 bian mdi,

dcyn dAt hang ctra chcnha nhap khfiu.

hiQn dai du cung oa2 cho cac

i-l T[ng cuong v6n cho ho4t dQng sin xu6t kinh doanh'

I Ki6rn so6t chi phi, tdng n6ng ,u6t, giam gi6 thdnh di5 ndng sric canh tranh

cho sin phdm cira C6ng tY'

i--, Tii5p flrc nghien criu nhu cdu thi hi6u ctra ngudi ti6u dirng c6c nu6c' c5c nhlr

nhap khau va san pham gi6 tri giatdngc6 gi|tri dinh du6ng cao.

Kh6ng ngirng nang cao hiQu qu6 ho?t dQng cira chi nh6nh, c6ng ty con cita

C6ng ty. Caseamex sE tii5n toi viQc tp tim ki5m thi trulng, dua s6n phAm vlro

c6c si6u th!, nhlr hdng vi hQ th6ng cta hdng thric 6n nhanh'

$ T'iAp thi

i_t D6m b6o ch6t luo. ng d6 dugc khing dinh vd thli gian giao hang. uy tin vC

ch6t luong sirn phAm hi6n dang dugc xem ld tdi sdn lon ntrAt ctra

CASE,AMEX.

r t Giir vfing vd timg bu6c n6ng cao doanh s6, n6ng cao thf phAn xu6t khAu vir

thi phAn trong nu6'c, ndng cao vi th6 cua C6ng ty trong nglnh'

Tang cuong c6ng t5'c xirc ti6n thuong mai' mo rQng quan he d6i ngoai dti

tim kii5m c6c ttdi tdc xudtkhAu, md rQng thi trudng xuAt khAu cria COng ty'

Th6ng qua cac d6i t6c - kh6ch hdng t?i M!, CASEAMEX s6 tir:ng bu6c gi6i

thieu sdn phAm cua rninh sang c6c nudc 16n cQn kh6c tpi khu vgc B6c' Trung
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va Nam M!.

i I Thudng xuy6n tham gia circhoi chg chuyen nginh thuy s6n trong vir ngolri

nu6c.

c) Tdi chinh

i, Duy tri tinh hinh thi chinh ldrnh m4nh vdr 6n dinh'

r ph6t hdnh th6m c6 phitiu huy dQng v6n trcn thi trubng chimg kho6n d6p

img cho nhu cAu ddu tu vd ph6t tri'5n cua C6ng ty'

l-i T(ch cgc tim ngudn t'6' vay voi 16i su6t tnap'

d) Nhfrn lrP'c

Xay d$ng vir cai ti6n chinh s6ch luong thucrng theo huongtqo d0ng luc

thirc dAy sSng tpo vd d6ng g6p tich cuc cria ngudi lao dQng '

TO chirc huSn luyQn dho tao nang cao tay ngha cho c6ng nh6n' S8p x6p bpc

thg', bflc luo'ng Phu hqP '

i i Ttrulng xuy6n phat dong vi t6 chftc c6c

ph6t huy s6ng t?o , car titin tdng ndng xt-'at,

cao hcyn nira hiQu qua kinh doanh ctra cong

phong trdo thi dua trong san xuAt'

tiat kiQrn trong s6n ,.rat do nang

ty va thu nhaP nguo'i lao dQng '
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l/ Tinh hinh chung :

N6m20|3ldmOtn6mNgirnhthuysanViQtNamcokhoi

v6i kim ngpch xu6t khau 6.724,7 triQu USA t6ng 9,60/o so v6i

kim ng?ch xu6t khAu caffa 1.761,1 triQu USA chi t[ng l,Uyo

nhi0n, c6 th6 nhfln dinh ring :

- N[m zll3,nhin chung tinh hinh xu6t khAu cdtra ctra nu6c ta chua c6

nhi6u khcri sic m6i'

- Nhu cau nhpp khau c6tra cinT thi truong chinh chiism 43,5oA tj'trqng

xuAt khAu cit traViQt Narn le My vd EU vdn chua ph+c hdi, trong d6 thi trudng

EU giam d6n9,4o/o so n6rn 2012. Thf trucrng My tdng6,10Z so ndm2012,tuy

nhi6n thi truong ndy ngdy cdng d{t ra nhiiiu chinh sdch thit chflt hcrn d6i v6i c6c

doanh nghiQp xuSt khAu cdtraViQt Nam nhu thu5 chdng b6n ph5 gi5' Vira qua'

ngdy5lgl2ol3,B0Thucmgm?iMy(DoC)c6ngb6quy6tdinhsob0cuocrd

soit thu6 ch6ng b6n ph6 gi6lAn thf 9 (PORg) OOi vOi sin phAm phil6 chtra d6ng

lpnh xuft khAu cua ViQt Nam. Theo d6, mirc thu6 ch6n gbhnphb gi6t[ng rAt cao

so v6i cirng kj n6m tru6c, g6y kh6ng it kh6 kh6n cho c6c doanh nghiQp khi xu6t

khAu sang thi trudng nirY'

- O thi trubng Ch6u A, tir dAu ndm d6n nay nh6p khAu cd tta 6 cdc nu6c chdu

A nhin chung tdng trutrng 6n dinh.Nim 2013, nh4p khAu c6lta ctra Th6i Lan'

Trung Qu6c, Hdn Qu6c, An D0 vd Nhat Bin diiu ting trucrng 6n <linh tr6n 100/o so

v6i ctng ki ndm 2012.

ric ho'n nlm ZAD

ctng ky, trong d6

so nlm 2AL2. TUY

Ngodi ra c6 mQt sd thi ttrlng

tinh hinh kinh te the gio'i nOn cung dA

khSc suc ti6u thU chfm lai do Anh hucmg

vuot xa ciu.

- CicCOng ty kinh doanh thuong mpi m{t hdng thuy sin vd nh6t ld mat

hdng Fillet c6"trakh6ng con kj/ vgng c6 lgi nhufln ti5t tthu thoi gian tru6c n6n thi

truong tram lang d6n nay van chua thdy c6 tin hiQu phpc h6i.

Tru6c di6n bi6n tinh hinh nhu tr6n, Caseamex cflng vdn chua th6 tho6t ra

vdng xo6y U6t On dang co hu6ng t'Oi pt'1'c mQt c6ch cham chfp do :

- Do bi6n dong ph6 s6rn, thua 15, v6 ng ctra mQt s6 C6ng ty trong nganh
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n[m 2012 da de lai rnQt duy ch6n mpnh vd da

ctia cacNgAn hang thuong m?i '

t?o itp lgc viQc x6t ,uP tin dUng

- H?n mir.c vay bi ,tt" giam do kh6ng dir

c10n s6rn lugng san *uAt, doanh so x,r6t khau,

nhufln spt giSm nghi0m trong'

- fni€, v6n, ving nu6i nguyCn liQu co hgp l4i kh6ng du

dQng cira Nhi m6y inh hu&ng ton a6n viQc xu6t khAu' thu

nguoi c6ng nhdn.

-Tuynhi6n,nhdc6ngtyconhirnglqithcnhatdinnhcynnhfingc6ngty

kh6c nhu: C6 ddu tu vr)ng nguyen liQu, c6 nhd m6y chO Uien vd c6 thi trudng 6n

dinh.Ngodi ra cdn thirc hiQn mQt s6 chinh s6ch nhim'ip 
'i5p, 

cung cO lgc lugng

Iao dQng, ndng cao ndng xu6t sen *uAt, tdng culng ti6t gi6m chi phi kh6ng cAn

tniet....

tdt cec6c di6m n6u tr6n cho th6y bric tranh hoat d6ng t* xu6t kinh

doanh n6m 20 13 ddmang lai hieu qu6 nhung kh6ng nhu mong dgi.

2 l.IHLo4ttlQng cfra C6ng ty nim 20L3 :

i:

,' i, ii,' r' l"i i iii i'ilii:i'i.'"

- HiQn nay, c6ng ty co 02 nhd miry cho bi6n

khoang 15.000 d6n ?a.000 t6n thdnh pham lndm:

- Nhe miry cho bi6n Mr,KoNG DELTALFOOD

nghiQp T.ra T{oc 2,chuy6n san xuAt ve ch6 bi6n cac san

mil hang gia rrf gia t[ng ve cac lo4i thuy hai sdrn kh6c.

- Nhe m6y chti bi5n Cafish LO 4 Khu COng nghi6p Tri N6c 1' chuy6n s6n

xu6t chii bi6n c6c s6n phAm tir T6m vlr c6c m{t hdng thuy hii sin kh6c'

:": V* Vlii:g x**i ltllt"iv*n liqr:

Hiqn tpi, c6ng ty d6 dAu tu vd 1i0n k5t OAu tu virng nu6i nguy6n liQu

khodrng 150 hecta tai c6n Thcr, vinh Long, Soc Tr6ng, Edng Th6p, Hfu Giang" '

co kh6 n6ng tu cung tp c6p don 80% s6n lugng nguyen liQu cho nhu cau s6n

*u6t cua nhdr m6y. Virng nu6i nguyen liQu cung cap m5i n6m khoang tir

tei sdrn th6 chAP anh huong

lim t6ng chi Phi sin xuet

ret 16n

nOn lqi

cung cAp cho hoPt

nhap 0n dinh cua

hopt dQng vdi c6ng suat

d?t tai L6 }-l2Khu c6ng

ph6m tu ca tta, ch basa cac
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45.000- 50.000 t6n nguyOn liQu/n6m'

:.:, !* :tr,jiiu t.u

c6ng ty gifi mirc ddu tu 15,3 ti d6ng (chi6m 5l%) ctra c6ng ty TNHH

XNK ThuY s6n CAn Tho (Cafish)

I :.1. ['lr:l: hir:h r]:ryr: hi*r: s* vtvi k* lli:;:*h

2&8.17 5i 11!}"S7i

111 ,59i

.{j,

I-tyi 13hufu lrllgc tl]lle

San lssng siin xttfrt

-Qan lui:'l:g tiCIu thU

i -i
:6,76I_i 70164;1

i_i-303i 97 ,98i

3,7 6i

\
tri*u dOng

,-r- i.
t all

Tan

Ndrn zll3,hopt dQng kinh doanh cua Caseamex nhu sau:

; , Doanh thu: TOng doanh thu dpt 1.738.175 tri6u ddng, hodrn thanh ll9'87ah 
'

tdng 1 g,87oh so vdi kti hoPch '

I Kim ng*ch xu6t khAu: T6ng kim ngpch xuAt khAu ndm 2013 dpt 1ll'59 Yo

so v6i k6 ho+ch.

i-t Loi nhuQn tru6c thu5: Lgi nhu4n tru6c thu6 n[m 2Ol3 d4t 16'237 tf ddng'

dqt 54,12oh so v6i kd ho4ch'

I Sirn luo. ng sin xu6t: SAn lugng sin xuAt ndm2013ld 14'697 tdn,giam 2,02ah

so v6i kti hoach.

t., San lugng ti6u thu: San lucrng ti6u thU ndm 2013 le 15'096 t6n' gi6m 6'240

so v6i k6 hoach'

3/. Nhirng n6t ndi U6c chii y6u trong nim

Trong di6u ki6n kinh t6 gap nhiAu kh6 kh6n nhung C6ng ty vdn duy tri hopt

dQng, 6n dinh sin xuAt vd kinh doanh co ldi :

- Biro tdn vd ph6t tri6n ngt'6n v6n chir so hiru'

- Sin xu6t kinh doanh 6n dinh vd c6 15i'

- Dam bao viQc lirm, ddi s6ng cho CBCNV' g6p phan phUc vu an sinh xd

hoi.
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. Da dpng h6a m{t hdng : C6 tra, c6 basa fillet, t6m sit, t6m th6, t6m cdng,

cd ch6m...cing m6t sd san phAm ttr c5c lopi thuy hii s6n khSc nhu : dii i!ch'

b4ch tuQc, ffiUC, c6c lopi c6 bi6n, vdr c6 nu6c ngqt khSc'

- Lu6n 1u6n tuan thtr vir duy tri 6 dinh hQ th6ng qu6n lf chSt lugng theo ti6u

chuan Qu6c t5 nhu : HAccP, BRC, IFS, HALAS ISO 9001:2000' sA8000,

GLOBAL GAp, BAp, AFC, ASC , ngoiri ra c6ng ty cdn ti6n hdnh thgc hiQn

chucrng trinh quan ly chdtluqng Global Gap cho Nhd m6y vi c6c trai nu6i' Quin

ly chAt lugng theo ti6u chuAn My AFC, qudn lf ch6t lugrng theo ti6u chuAn m6i

cua lJE, : ASC

On dinh duoc nguon nh6n

dinh Cong tY.

- Thyc hiQn qu6n lli tei chinh, tdi san cria c6ng ty theo dirng qui dinh hiQn

hdnh vh theo dring ph6p luQt cria Nhd nu6c'

- euan t6m c6ng tdc xdy dUng tO chilc DAng vd chc doirn th6 vfing mpnh'

x6y dirng c6ng ty an toirn v6n minh, co doi s6ng v6n h6a t6t' E6ng BQ c6ng ty

d4t Ding BQ trong sPch vlrng mPnh'

- Trh\qua 07 ndm hopt d6ng du6i hinh thric C6ng ty C6 phAn' C6ng ty dd

dat dugc c6c thdnh tgu:

l.l Ndm trong top 500 doanh nghiQp hing ddu ViQt Nam

r Doanh nghiQp xu6t khAu uy tin qua nhi6u ndm do BQ c6ng Thuong

iI Thuong hiQu, s6n pham uy tin, chSt lugng do BQ C6ng Thuong c6p'

ICungnhiAubingkhen,gi6ykhen'virgi6ychimgnhflnkh6c'

4.Tri6n vgng vir k6 ho4ch trong tucrng lai

can cir theo muc tiou vir dinh huong phat tritin chi€n lugc cua Caseamex

aoi voi c6c nglrnh kinh doanh chinh, lqi tho cpnh tranh cua C6ng ty vir ti6m nSng

ph6t tri6n thf trudng c(m chcngdnh md C6ng ty hiQn dang kinh doanh vir dAu tu'

ki5 hoach cria C6ng ty giai dopn tir 2013 -2015 nhu sau:

, Tt co sd thi6t bi ky thuat d5 dugc dAu tu m6i trong c6c ndm qua COng ty

s6 duy tri sdn ,.,6t c6. m{t hdng gi6 tri gra tdng, hdng d6ng 14nh truyen

th6ng, kinh doanh thuong mpi, t6ng doanh s6 vd kim ngpch xu6t khau'

o

luc, dfly le yeu t6 quan trgng gop phan vao sg 6n

A
cap.
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i-l Mo rQng, 1i6n ki5t v6i cdc trpi nudi t4o ngu6n nguyOn

80% nhu cdu nguy6n liQu cho Nhd m6y hopt dQng'

; Ti6p tpc duy tri vdr n6ng cao c5c ti6u chuAn dd dpt dugc

I Ti6p tgc ctrng c6 vi ph6t huy cdc m{t hdng chtr lgc c5c

liQu dup ung tir

qui dinh QuOc tC

thi trud'ng chfnh

dang ld th6 mPnh cria C6ng tY.

I Str dUng hiQu qu6 ,tg,rdt v6n tg c6, tranh thir c5c ngu6n v6n t'ay ngin hpn

vd ddi han ciia ngin hdng AC UO sung v6n kinh doanh, nhim etat hiQu su6t str

.1,
dung v6n cao nhAt.

i , Xem xdt viQc t6 chric lai b0 m5y quin ly cua C6ng ty tr@n nguy$n thc tin

gon, chuyCn nghi6P.

i.: Dam b6o an toin vA v6n vi hiQu qui kinh doanh'

-l1 Xdy d\rng, ban hinh vd t6 chric thpc hiQn c6c dinh mirc kinh t6 phir hqp

voi dac di6m ngdnh ngha kinh doanh, m6 hinh t6 chric qu6n ly. c6c dfnh mric

dugc ptro uicn d5n tan ngudi lao dQng, c6ng b6 c6ng khai cho ngudi lao

d0ng

., Dfnh ky t6 chfrc ph6n tich chi phi san *u6t, chi phi luu th6ng, gi6 thirnh

hAm, nham ph6t hiQn nhcrng khau y6u k6m trong quin 1)i, dC co gidti ph6p

phqc kip thoi.

san p
r!!
Klrac

, Citcmuc ti6u sin xuAt kinh doanh cU th6 sE dugc x6y dpg hdng n[m, b6o

c6o vh th6ng qua tru6'c Dai hQi d6ng cO d6ng'

- D{c bigt HOi d6ng qudn trf, Ban gi6m d6c C6ng ty dang xdy dirng chi6n

luoc cho hu6ng ph6t tri6n m6i cria COng ty. Khi md linh vr,rc nu6i trdng cfro Ui6n

vir kinh doanh thuy h6i s6n kh6ng mang lai lqi nhufln hqp ly.

HiQn nay C6ng ty Caseamex vdn dang c6 loi tht! xu6t khAu citraFillet sang

tiri trulng M! v6i thu6 su6t thdp 0,42o/o ,Cdngty dang co nhiAu OOi tac thucrng

mai tai M! d6y sE ld co h6i tiam n6ng <16 Ban gi6m d6c c6ng ty s6 dinh hu<rng

kinh doanh cdc m{t hirng xu6t khAu kh5c dtin M}, cflng nhu c5c ki5 hopch nh0p

khAu hdng h6a tir M! vC kinh doanh.
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1 lFifio c6o tinh hinh tlli chinh

1. MQt sO chi ti6u tii chinh chfr

" Kieti n#reg tiewrefis {*$ru
Dv: 16n

- eua bang .O tie, tren c6 tf,e tf,6y, H9 s6 thanh toSn ngin hqn 2010 kh5

th6p (du6i 1) do 6p lgc no ng6n hpn cua c6ng ty 16n. Tuy nhi6n, bu6c sang n6m

2011 ; 2Ol2 vit 2A13 hQ si5 thanh to6n ngin h?n tdng 16n 1,06, 1,09 vi 1,11 do

c6ng ty d6 giim 6p hrc ,ra no vay trong .cy c6, v6n cira minh.

- Chi ti6u thanh to6n nhanh cua C6ng ty tuong AOi ttt6p. Ch6nh 10ch Hq s6

thanh to6n Ng nggrhpn vh He s6 thanh to6n nhanh ld tuong d6i cao do khoin

muc Hhng t6n kho chi6m ty trqng kh6 16n trong ccv c6u Ng cria COng ty' Tuy

nhi6n, chi ti6u ndy th6p do 6nh hu6ng cua Ng t gi, h4n cao kh6ng d6ng 1o ng4i

,i, tha n[ng thanh to6n vi c6c khoin Ng ngin hpn thudng co thoi gian thu h6i

kha ngdn.

i r tisi {i#ti t'i Cte"c{xw Vfi$fr

A

yeu:

afi

Chi ti6u 3111212010 3llt2l201t 3lll2l20l2 3ul2l20t3

I I0 sd thanh to6n ng{n
han ( 'f SLDA{o ng6n

han)

0,92 1,06 1,09 1,11

0,62 0,64 0,77
HQ s0 thanh toin nhanh
(T'SI-D-Hdng
TK)A{o'NH

0,65

Chi tiOu 3111212010 3ll12l20lt 3ut2l20l2 3ut2l20t3

H0 s0 NqlT6ng nguOn
A

von
78,000h 75,76% I4,940h 78,05%

I{0 s0 Ncr/V0n chu scr hirr-r 406,A00h 344,590h 326,490h 390,930h

chi tieu ve c() cau V6n hAu nhu kh6ng

\t,A
trr ty so ng rnQt c6ch hqP lfr, su dUng

khuOch truong lq'i nhufin me rui ro v6n

, t{si ti6w ttfi tsrtrug {rd'c lroqt si. r'g

thay d6i qua c6c

nhfi'ng lqi fch tir

cl muc chAp nh4n

ndm, COng tY

viQc su dUng

duoc.

lu6n d.ry
,)

n(} nnam

Dv: 10n

Chi tiOu 3ut2l20t0 3lll2l20tl 3ul2l20l2 3ut2l20t3

Vong q.,PY HTK- Gi6
vOn hang

ban/HTK binh qudn

5,7 5,79 4,52 6,r5

Vb"g qraY fOng tai san 1,59 1,89 1,63 1,72



='- Dthu thuarVTdng Ai
san bq

Vong quay hdng tdn kho 5,7 vdng trong ndm2010 vh ndm 2011. Ndm 2012

chi 4,521vdng/nim nguy6n nh6n chtr y6u ld do ho4t dQng kinh doanh ngirnh

thuy s6n n6i chung md cl4c biQt trong linh vgc sin xu6t kinh doanh cd tta g{p

kh6ng it kho kh6n trong qu6 trinh ti6u thu . Tuy nhi6n, n6m 2013 C6ng ty van

sdrn xu6t kinh doanh 6n dinh hcm nOn s6 vdng tdng cao 6,15 vd cdng ty c6 chinh

s6ch vA hdng t6n kho khd hqp ly, nhim giam thi6u rui ro khi gi6 ca thi trudng

bi6n dQng rnpnh.

Chi tiia ,i f ** ndng sinh liri

C6c chi ti6u kha ndng sinh loi ld cdc chi s6 phan 6nh hiqu qu6 sAn xu6t kinh

doanh cua C6ng ty trong ndm. C6c hQ s6 sinh loi cira Caseamex tdng 6 c6c ndm

tru6c cho th6y kh6 nbng kinh doanh ph6t tri6n crta cac doanh nghiQp vlr thucrng

hiQu cria COng ty thdm nhap thf trucrng ngay chng cao. Tuy nhi6n, n6m 2013

nAn kinh t6 toin c5u dang 6n dinh vlr phpc trOi OAn sau mQt ndm 2012 g{p rdt

nhi6u kh6 khdn. Caseamex cfrng dd chring to minh ld m$t doanh nghiQp 6n

d!nh, ilng pho kip thdi vd tpn dung co hQi 6n dinh cua nan kinh tti d6 dem lai

chi ti6u loi nhupn vd dAm b6o dugc sg 6n dfnh hopt <10ng s6n xu6t kinh doanh

vd ddi s6.tg cho hing ngdn CBCNV .

Chi ti6u 3ut2l20t0 3ll12l20ll 3u12l20l2 3ut2l20t3
LnlluAn sau thu0/D.thu
thufln

2% 2,93% 0,23% 0,940/0

Lnhupn sau thutilV6n
CSH

Ls% 25,09oh 1,65% 7,32%

Lnhupn sau thu0/Tdng
T.san

3% 5,52% 0,38% 1,460/o

Lrilrufln tu: hopt <10ng

l<inlr doanh lDaanh thu
thu6n

2% 2,990/0 0,04oh 0,92oh



n Gi6 tri sd sfch tai thli tli6m 3111212013:
fl*'n t,i tinh; {}*ng

i I +r: l')ittt lc irie ir tai
I,';'--'-**-'
t...,
i ft,i:r-il"r giit trtr:t cr: 1:h*n
I

I SO cri rrhan hiOn h*nlr iCI')

Ngu6n: Bt.,:1"t: kiinr to{ur hp'p nhift ndm 2At2 vd 2t}13 ciia t)asearnex

I Ccr c6u viSn chri s& hfru:

i .>

i {16 **mg nar1*r giflr trCIar 5"/,

t.73{t.888 I 7"3 70,4

7.277.87? i{,;*;,(
59" &,5',14

i ca d{}rls <5%, 5,'984il94

dang luu hhnh (thdi di6m 3111212013 ):

: I I .,+!)q"-320 co ptrran

: l{}.fi{}{}le6 ;,hf,n

-.-: , 1

: [.* pl:iin p]r0 rh0trg.

5{),S,S.-ort 6.,8.82,,,, '4

I T6ng sd cd Phi6u

,.. i, .{

5* iUtlI] *

&,f 0n h ,gi i1

( 1l
i.(:ax iltl pllilll

{:}rvru vi tinh; l{}.{}{}{} l'}ing



?.,8 Ts-clx'affi ra#xm 2ffi13,

v* tE?r#. tfu**He sexffi;

q,S tlmh hlseh chEEExg c$ ctec

Thu$n lgi

. lr{hry cl-ru dong duqc ngu0,, nguy6n li$u, tg cung tg c6p d6n B0% nhu cAu n€n

Caseamex dfrn1 brio vi6c du nguy€n li$u duy tri sdn xuft 4,", dlnh '

Cring ty c6 irq th$ng qufin }-v chfit lugng cho toin bQ qu6 trinh hopt dpng sin xuit

KiNh ClOANir NhU: HACCP, BRC. IFS, HALAS TSO 9OO1:2OOO' SASOOO, GLOBAL

GAp, BAP, AIIC, ASC n6n ti6p ki4m duoc th&i gian, ng*y6n liQu, ch6t lugng s6n

phAm cao... nhim t6ng hi$u quA.

C6ng ty c<i co so vgt chfit, dfr-v chuy6n sirn *uat, mriy m6c thi6t bi 5i$* clpi philc vir

cac rroirt dQng siir: xu6t kinh doanh dugc bdo tri, bao duffng vi crii tiiin lien tgc nham

d*p irng dugc nhidrr vq d{t ra'

Kh6 khin

Nam 2013, trCIng b5i calh tilh hinh kinh t0 thd gi<ii dang phgc h0i nhung cdn y6u

or do dnh hrro'ng bcri khiing hoang tdi chinh k6o d6i. dqc biQt ld cdc ntr6c Ch&u Au

(Thi truong x,r6t khdu chi,h cua Thuy san vi$t Nam), nhidu nu6c nh+p kha11 dqlg

l6n c6c riro cd,n thrrong mai, riro c6n k! trru4t nrrirn h4n chiS nh0p khau b6o h0 thi

truirng il.o,g nu6c gfiy 6nh rrucmg di$n xu6t kha* th'ry sin vigt nam n6i chung vd ca

trir n6i ri6n-8. Bgn c?nh d6 tinh hinh kho kh6n cira kinh tg trong nu*c dE1 iinh hu*ng

cfen siiur xuar, d6 lA gia cirr,6t tu c16u vaio t6ng cao (nhu x[ng ciAu, di€n"'), thi6u v&n'

lfri su$t ,h*, ha*g c6 gih'r nhung vfin duy tri o mitc cao, nhin'g y6tt t6 tr6n dd ldm

chi piri san xr;f;t kdt cdu vio gi6 thinh sin phAm t[ng cao .

I-lqn rnLrc tin d*ng trong n5m 2013 cua COng ty giam 100 ti d6ng larn cho c0ng t-v

tiri6u von san xu6t nghi,im trgng, nguydn nh6n do nrQt s6 Xgen hirig thit chgt tiri

d,ng, han chd cho vav, vi c16nh 9\6 giiLtri tiri sin th6 ch6p thdp'

L] 
,ri,h rrinh nudi cd tranguyen riQu cfrng gftp nhiou kho kh6n do gi6 ci thric irn cA

r6ng cao rrong, nhr-rng gi6 ca nguyen liuu khong tfing 0'rnirc 22'A0ad d6n ?4'500d/kg

kh# khffim 
"*eB 

tteu$xa Ery'f;? c$ hqi



Nlrr-r *f;u *ru,v sen lti nhu e$u thiOt ydu vdr

].,ga),, canrg gia tI*:g tr"6t: the girl'i . Thiry;' san

{taffi}: hfit i"}gay cirng khan hi*rn, do vtr,v

thilV Sttl"] r:trr.li t.r,, ri#, s# I;t trgu6t' Cung chil

lqrc *ura rl-rc girri. vist -hlan"r 
cCI k;'i tl:6 so

, ! -.1 ,.r.r fhr"rt, ql' ' + 
CfC, nff#Csluti"t ve phat tl"iSn thuy' san so vul

khau; tr*n th* gioi nhc thi0n r:hiOn Lru c1fri,

X r 'q l --- 
n'

rlsll()* r-rhal: lrrc d#i dao. D+c bi$t, ca tra lai

l* siur pharn r::ii \ri+t Nam *6 lqi the stl
n,

sanh tu,v$t c16i, dA ."u6t kh6u stmg L4?*. qu6c
.>

Sia va v*ng lfrnh th* t VASEP)

ila tra 1* l*4i *a ngi)1"1, thit tl'[ng , gia call]r

L'e'rh sc> rrci citc l*i:i '*.'a thlt tr5ng khac vir

sa* luryng s* di*h s# vcvi cac loqi *it danh

bilt. l{hu *:fiu va thi trurrng ch* loai ca I1ay*

tr** th* gioi 16 rat lcyn. I{gaei ra, tiern n*ng

khai tha* th0r:r {r&o r:r6t ha*g gtit tri gia

tfr:"lg k}:ac tlr c$n *e r"r*3r cl"lfig nhur phu

,Aqll

xlirarn cua n# r&t kl:* thi vrl htra hqn lq-i

r"rhuf;n ca{.}"

caseftrnex iil nha c,*rlg *hp Lr.y tin va &itng

iir^r Lr-?,y- v#i r.i"rurvng hiqu dfr c* ci:6 ct*ng

' ring, tt'tin tiri tl"tJ"*rlg. "I-hi trUang CLIA

Casearrl*K la tl"ri tr-urqlyr:s *r"l ctlnl: vCI"i nhfi'lrg

k1"r6c]"r hang g{rnbo trung tharrh vo'i c0ng t3'"

h,*n kinh T.* chfru Aru clang elan phpc hei

' 
' Thi trur&'t:g cua nEanh

ch* hien *,it tra rr6i chr-rng

dang bi nhisu kho kh*n t'$

l:aq: c,at: tl"rurrng ntai va k5"

thuqrt cua circ fi Lrfi"c' fthAlP

khftu, v* thu(l h6n Pha gia

cua fu{}- , vh cJ* tac dq'ng

cua sll),'. t}"ro6i kinh t* tr:iil't

c&t d$n nay ctang Phpe

h$i, d&c biQt 1* *ac nrr#*

,;{t s* Ilrq:"ng nh$P khfirl 1*n

l:]trr ChSu Att.

I {"}ia bar: gi*rt: }arn an}-l

l:uarng den lq)"i rthlrfrn {ifing

ty. Toiguy-CIn nhan l*i clcl str

canh tranh kh0c li*t cuft

thi tl-lr&:tg rISn e10n L:ixr:

pha gin

:,r Sr,r thi$u hut la* el$ng lu$n

H vfrn d,3 vol ng*nh tl:ir3'-

san. {-l*ng t-v lu$n d}rn}"r

nhieu thiYi giarr x&Y dryng

ch[nh sach cai thiQn dfui

i
song ngud;i \a* d$ng va ***

rl
#l-r# dq) khuY#l"r khfch, thll

hut lac cl$ng'



2.? Chi ti6u vG tloanh thuo lgi nhu{n v} c6c hnpt dong nflm 2013

slrn ph6m: Flkit tri*n ctrrg"*, mfitltiing

ca tra fill*t c{-} chirng nhan voi gi6 ban

ca{} va tinl: can}r tranh thf;p va phat

rri#n n"r$t sS t'r-rtlt hi;ng gia tri gia tfrng

tru,v6n th&nE }e Cheu Au vir ilhfiu My,

tr:l rirt tr"itin Cu'q.]c cac thi trur:ng m*i

I tr:lit. "1*'-l1i 
i iIt'i-ii i i'rrrllr'i'

i N#m ?[} I 3, Cr:rng t-v dA ctfiu tu vii 1i0n

, l^. *l \ n c A 
1i0UKgt #ilrJ tu riirns nu* I nguy'en .

kl-raang 15[} ha t+i *en Thc.,*, VTnh

L*t tg" S<ic '{'rf,l-lg, .{}(}ng 'X'hap' F{*u

{iiang..,.. *ri }qha n#ng ti,r Curlg r:{ip <1en

gfi0,,,t; 5ia11 tr uqrr:g ngurl"#n li$u cho nhu

*fir, siin xufit cu*l nl:* tn'a,v .

1^r,'

iC*l:g tV ctfr ctfiur lu'tnil-ls t&m gi&ng va

kS, rl"ru$t L}:*,v s*rn v#i tr:ng di$n ttoh

leh*an ls ha rt,i Ap Mai dArn. x6 Ph{r

Ttr"eiinlr, I-lu-l,Sp Trri orr, T.inh vTntrr L*ng

i: 
:{*ryi #f rr;;l lirii: i.i:i

i- ' I lu-v'' tri cfip l:h$t t}:Sng tin tr'3n

rvebisite, d*c biQt [11 cec 11$i dung

Ii6n quaft &6* nusi tr6ng b6n vt'rcg

I i Thqrc fuiqn chinh s*c,h nur$i

filohal fiep vft ciic h*qtt clfing

qu *n&h* ch* hinl"r anl: **tra \''a ca

r"ru#i tr$ng ct^r cl"rfmg r"rhfilr

1 Ii * ii t. i,it.r t l i,l i:;iJ Il l" i i ii i
& t' 'n... 'J

i , cong suat cho hien va n*ns lu:c cfrp dfir"rs

dH ducr-.* dfru tu: mt.,* r$ng va di vaCr hr:pt d$r:g

Sn dinh

i ; Quy* tnnh san xrlfit dfi duryc cai ti6n , ty

1S thu h(}i san Phf;m *1at ,veu cflll

i i c6ng E.uet san xufrt nfrm z{}x3 c*a csng tv

dAt kl:r:atrg htj"fi{}fi- '45.0tX) tiin cil ngury;#r:

liqu/nfrm, Qrly trinh chfrn nu*l Llrdp kin kisnt

s*dt tn,t chat luqng d#m hao dryt chfu xuq:ng

*itt0t nl"rat ch* *rrat kh6u, {lap fmg t}a,t etlr

nhu cftu v* c&" size vft ph&n l*'n Ehr-r

lrrcnrg san 
"ufu 

cua c$r"rg tv
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' 20'5 tf dtrng{l: l,oi nhu{n trudc thuO

28.4 ti'dOns
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Kir:: ngach xltill I<h&u: t3 triE$ [ISffi
(t

L "I'l:i tprong: '{'}fi1 kiOrn Car hei d0 da

cl+ng hga thi truu,'ng, 1"11c' rqng cdc thi

trurdx"rg ffi*-i{ n}"rur: Trttffig F}&ng, T'ttllg

I
Qu#t...

i,_ I loan thiQr: ca* tifu chufin dfr ctpt cluqrc

v&c$p nhat ,xe,v dp:r"rg c'*c ti*il chi-rAn n"lo'i

n1:frln *'aVs u;:g *'ril, ti#ur c'l"1u*lr d* san

phanr *{} 1fu* riercl tfu c;r cac thi tgyvng tr$n

, : . t4

tlt* g'1fi 1 .

san phf;m: Tien d*n h*an chinh

, Xo ''

i;hu0t sitfi p}:frllt cir lillet la ffi+t hang c'h*

1g*, ctfr), t11ftnh SaIl KLIet citc rnpt hapg

thilv san 1<h6c '

-:l

lrl, ii l"ti.}.t,l1il 'riii ii ,,i i iil .,

Quran li san x$At l:iQu qua, ti*t

kigm chi pfuiv& c6i thi$n n6ng su6t

:- San xllat clirrrg tien ilq gia* hang

"X'ufrn thil va cfuy- t.ri h* t}:&ng

qllrin li chfit furyng [t.r\ilt]P, BRC.

IFs, FlALAs, Is# 9s{}1:zLX}{},

S;\8{}tlCj, {iLfiBiql- #AP, BAP"

A1-,c,As{l



Quang b* thu*"ftg hiqu de

X<h*c}: l:*r-rg nh*n diqn s\r

kha* L:iqt c,ita cl"r #r" 1 r-rrn:g

s;ut ph&r-n Cas*il;t1ex vtYi

h*ry{ etfins nut:i trfing vii
o I 1'I*lrc nlr:n *ral: thiqr: vCI"i mOi

LI'Lrtln 11.

C'hil dqng tfi chire va tham

S,ta *-16* c}'li6r- cl!c}"r truY6n

thr:ng hfir; vq hinh rifih cit tr;t

\,"i*t Nam

i tl'uii ,*tirl;;t li.ri.i'i :''' itiii,

i-, c&ng *r,ar *hd bisr"r v* nfrng lqrc *&p dfing dfr

{lrrq}.c et&u trr mi:" reftg va di va{} [:*pt dq*ng

Sn dinh"

i r euy* trinh san ru6t dm aiuac *dri tien, ti la thu

h&i san p}:srn dpt YOu *At'

i i CSng su6t san ,*uf;t hi$n nay cua c0*g tv dpt

ttr 40.00 *-45.{}(}{} t*n c,ix 11guy#n li$ur'n6ln, qu-Y

trlnh ch*n nu&i khep kin ki,*rn sodt t$t cl,fit

lurypg diinr baq] d+t cl:6t hrryng *,a *it nh6t ch*

xurfit khfiu, dap uTlg ds,o du nhu csu vs #s" siztl

vdr ptlfrn l*"n san trrrr;"ng sfin ,ou6t cfra *&ng ty*

i:.,.r.

i.',',r" i"iiiiii.ii ti.it, ii-ii



K# hr:;:*h rt**i x"&rt*;

Do tilh hilh nu$i tr6ng thuy sAn trong nhfr:ng ndm clua kh6ng thu4n lgi

ghu: do thi6u v6n sin ,.,et, gi5 thri:c [n li6n tltc tdng, gi6 c6 nguy6n liQu giAm cr

nrfrc thdp...; Trong thli gian tdi Cdng ty sd xem xdt quy hopch lpi vung nudi,

.;. \ r

prlat r11en va noan thi6n cdc ti6u chu6n phir hop cho c6c virng nuOi li stv hiru

cua COr:g ty. han chti vh kh6ng ti6p tpc dAu tu c6c virng nudi thud b6n ngodi

kh0ng higu quri c6 chi Phi cao '

I{i6r1 tra kitlrn sofit chirt cli€ chdt lugng con gi6ng, c6 k6 hoirch thay th€ b6

slurg dal cd bd mq d6 t4g du s6 lugng con gi6ng c6 chdt luqng t6t. spch bQnh,

t6pg suc d$ ktr"ral:g, C;iln ttr:ur hoach dqt-t ty lq tfit nl:#.t.

frhiii hqr"p rr*i r:ar: r'rha clrng c6p th{rc iu"l, cung cffp
i r 

chiit Xuong thuc [n vasar: trong vi#c ki#ru tra kienr so6t va,vvv ^ -- ;

slir'r nhfrln clat:"r ba* L}"rdyi gian nu0i, dinh nlfrc tfrng tr*ng

nu*i.

Li6n k$t c6c trqi nudi nhim tdng ngu6n nguy-Cn li$u tu 45'000*50.000

t6n/ndm ddp utg tr6rr 80% nhu cAu nguy0n li$u cho nhi m6-v hoqt dQng

Li0n k5t c6c Cong ty giSng Oe aay tnanh sfin xuat con gi6ng du cung

thu&c kh6ng sinh thil.v-

ch*t luryng thu$c thry"

tst cI:* tfit cil cac vllng

clr* t,&t, trai nu0i cfli m*n}:u gop phffn cung *#p #{}r1 gr*::g cI:* kl"r r-r

A
cap

vLI*.

t6ngils-v rr4r',h hqp tdrc cai tien ch6t lugng giOng ri6 c6 con gi5ng t0t it bQnh,

truirng vi phdt trien nhanh cd v& chdt lugng vi hiQu qua
,il

it,l ir: i":,i .:i,,ii.: i i 'i,'i.:: '",.,'',i,1ji i

\/
I Si? *tr-lng hi*u qttit nglr$n vfin tU c6, tranh

.!,,

dai hrpr: *ua ngfin hang de ho slttlg v0n kinh

., s( A 'i ! {.

hiqil su6t srr Cpfig lr*n cao nhfu '

thfr ctlc LIH;uf)fi v6n ngirn h+n va

d*anh va dV: trir h*rng nham dpt

hq], trang
, *A t
kiiSm soat

xHft 
"u6t

, , TSng cuti:rg cdng t6c dAu tu vdn huirng d5n k! thuAt cho c6c

trai nuOi tr'Ong thr.r,v siin d6 cir ngudn currg c6p nguy€n li$u 5n dinh,

clrrgc ,rgudn gdc ch6t lucrng nguy6n li$u ddp img cho nhu cAu sin

..^
l( naLr

42



3.1 Vi th6 cfia COng tY trong ngirnh:

CASEAMEX tA cdng ty cti quy md thu$c vio nhfrng doanh nghiQp lcrn

trong ngirnh chd bien thuy s6rn xu6t khAu cua ciL nu$c, t6r:g c6ng su6t hiQn tai

10n d6n 150-200 tAn c6 nguyon liQu/ngiy. Trong qu6 trinh hoqt ctQng, dcrn vf

lu6, d6t mpc ti6u phat tri6n hdn virng xuy6n su6t tii'khdu nu6i tring cho d6n

qudur ly' chAt lr.rqrng sfln xudt vd cA khflu b6n hdng. Hien tpi' COng tv dfit 16n

hi,g dAu chucmg trinh ki6m sodt vtng nudi cring nhr.r aa nudi nhim mqc ti6u

x*y drrng viurg lu6i an todn thdn thign vdi mdi truong, kh6ng su dpng khfng

sinh vA h6a ch6t bi cdm; rhgc hAnh nudi tdt GAP (Cood Aquaculture Practice);

cl6u tu kinh phi thyc. hi$n quy trinh tu xu ly nu6c cho ao nu6i vir xu' l,v nu6'c

thdri clar ti6rr churf;n r,6 nr0i tr:rrr:ng, gifr gin nu*c ,lgu6, cira ddng s6ng M€kong

.)
de ngann L.ong nghi$p ci da trtrn Vi$t Nam co dieu kign sin xuflt khdng di

ngugc lai r,<ii qu;,6n lgi cua c$ng ddng vi xfr lr$i'

CIAStrAMHX la don vi clur-,c ddnh gi6 cao v6 nHng h,rc san xudt hdng gi6

rr! gia tdirg the hiqn th$ng qua c6c kj' hQi cho., d?t dugc nhiAu giAi thur:ng cao

tpi c6c h6i chry qu6* t6 cflng nhu trong nur5'c. tl6i vcri mflt ]rang trriydn th6ng,

Cl;{SfiAll'tEX luOn dat chfu lugng l€n hdng dAu, COng ty hiQn dang 6p dung

c1u1, trilh san xu6t chdt lircnrg stn phdrn theo c6c ti0r.r chu6n nhu HAC'CP'

RRC, IFS, HAI,AS TSO 9OO1 :2OOA, SASOOO, GI,OBAI, CiAP, BAP, AFC,

ASC vd dugc kiAm sodt tdt v€ chdt lugng clir di6u kiQn ddp ring dugc thi

trgtxrg ftxr v* khd tinh. I)o d6, thi truong tieu thU crlc sfin phArr-r chu lp:c gAp

nhir khSng lr+n ch6, dim bao ch' doanh nghiqp co dAu Vdo 6n dinh l'a ngAy

, "Acang pttat trlen.

Ngodi ra, CO,,g ty c6 lqi thd ,6 ngu6, cung cAp ng.,-v6n li$u do nirn tpi

tinlr CAn '['ho, mot tinh thuQc khu r,$c D6ng [3t1ng sdng C(ru Long co m6i

rruong vr\ diAu ki01 clrrsc xem ld thu4n tgi nhet cua ngirnh nuOi thtr cdr tra, ca

basa. M[t ktrfc, Cdng ty lu6n dam bao duy tri vi thi;St lpp rn6i quan i:r$ mqt cach

ch{t chg v6i c6c rrhd cung c6p l6n, thucnrg xuy0n cti s1t h6 trtr v}r c6'c cl'rinh s6ch

hqp tac li6n k6t t6t vcri cdc bqn hang.
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3.2 Ve nO m6y quin tri, tli6u hinh

--^ .. iIIe rlrdng L1uan tr'!, di0ur hdnli vd c0u truc b0 m6y d5 duo. c cdi ti€n 1i6n tqc

tireo uixrg rtap irng nlru cAu cluiln tri vA c1iAu lianh cOng ty trong quir trinh phirt

tri€p vir hdi nh{p. Hr-rdng d5n viQc c6i ti6n bQ m6y quin tr! eli€u hdnh theo c6c

chuAn *y. .1.,6. t6, Caseamex dd phAn nio ddp img dugc y0u cAu phat tri6n,

tflng kha n*ng cprr]: tranh vi hQi nhflP qu6c ti5"

33 VA nguiin nhfln hpc

C6ng ty co dqi ngfr nhdn sg ldnh ngh6, kh6ng ngrmg dtrgc dio t?o ndng

cao tay nghA. lrlgoAi ra, C0ng ty ho4t d$ng dya tr6n ndn tting tai chinh - k€

to6n chuAn ffiUc n6n dugc kh6ch hdng d6nh gi6 rdt cao. Ddng th&i, Caseamex

ra-r, ciurrg duqrc dQi r:gCr marketing chuydn nghiQp, phdt tri6n thucxrg hi$u vi
..L

dua san pnam cua Caseamex cluoc nhi6u nryi bii5t ci6n.

Ttirn lqri, rn{c cl*r con gflp nhiAri kho khin vd bi6n d$ng trong sdn xudt vir

ti€n thp catratrong n[m 2013. 'I'uy nhi6n, buivc sang ndm 2014 v6n co nhirng

,!

bat tgr, plrulg vo'i <ly b6o kinh tC tne gi6i vd Vi6t Nam co d6u hiQu phpc hdi

manh n6rr hy vo]:rg sS tqro cti6u kiqn phdt tri.-ln c.(ra llginh thuy san. D6 clrng li
nhnr:g thufln Ioi v.\ co hQi vho c5c, cdng t5r'phu-v san vir ktit hqp viri ngudn lgc

cua c6ng tv , hy vqng trong n[m 2014 Caseamex ti6p tpc 6n dinh vd ph6t tri6n

,, 1,, -srin xual dqt vad vuol k0 hopch dC ra .
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rv. BAo clAo rar cr"lil,lH

86o c6o tdi chinh n1m 2013 bao g6m 86o c6o tdi chinh C6ng ty mq vi 86o c6o tdi chinh

hqp nh6t dd dugc ki6m to6n vi Bin thuy5t minh b6o c6o tdi chinh dugc dinh kdm nguy6n

vdn, kh61g t6ch roi 86o c6o thuong ni6n niy. EOng thdi dA dugc d6ng tii tr6n Website

Cdng ty www.caseamex. com.vn
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V. lrAru ctAr rniruH nAo cAo TAr cHirsg vA nAo cno
xrfim roax
I Xi6* ta{n il$c I$p: 86o crlo ki6m todn s6:08.l3.42IHN1AISC-DN

. *)a n v! kiilm to*n : C0ng ty 'INI IH Ki6m toiin vi Dich vp tin hpc TP.llCM

Dfa chi: 142 Ngu,v6n Thi Minh l(hai, Q.3, TP.HCM

Di6n thoqi: (0S) 393{i 5163 Fax: (08) 3930 42Bl

l- Gi6t h4n ph4m vi kitim torin: Khdng c6'

V t<iiin ki$m toin vi6n: Theo quan di6m cira chirng t6i. b6o c6o tdi chinh hqp

nhdt dfi phan anh trung thr,rc vi hep l,r, trCIn ctrc khia cirnh trqng y6u tinh hinh tdi

chinh cua COng t-v CS phAn Xu6t nh{p khAu Thuy sdn c0n Tha tpi ngiy 3l th6rrg

12 ni6r 2013, ciing nhu k6t quA san xu6t kinh doanh hqp nh6t vi tinh hinh lrrr-r

, a . ; f. ^ ^-\--^ -, .^.,:-, .^L,'
crlu-ven rren rg hgp nh6t cho n6m tdi chinh k6t ttruc cing nSAY. phir hqp vdi chu6n

rnr-rc k0 reriir.i, clr€ ctQ k6 to6n doanh nghiQp Viqt Nan:r vir cd'c quy dinh phdp lif co

Iion quail d6n vi6c $p vi trinh bdy b6o c6o tdi chinh hop nh6t.
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VI. CAC CONG TY CO LIEN QUAN

1. Danh s6ch cdng ty mir Caseamex dang nim gifi quyiin ki6m so6t hoic c6 phin chi
phdi OOunh

: chNG Ty nNHH xuAr NHAy KHiu ruui'siN cAru rmo

$*i* ctui

V6m dx#rx Xg

rE1 .;} xy'L ,: ,.*

K _Y [# Xl&s]r ffirEE',

Ng*rm*n ngBr& kfrnE.l d*amh

ilifry CN*}KKE}

L0 4 Khr"r ilSng nghiip Tra N6c T, Q.Binh

Thu3,', 'T-p.CAn'Thu

30,000.0{}0,00{} C*ng

s1%

Ch0 hi0n c,6* rn#t hang th*y trrai san , fiia sirc gia.

,\ ..!....\ 
r ')

c6n: clong lanh xuf;t kh*u

56 57tl20il1 {:2* ctq: Srv ke hoac}r va il$u tu

Ip.CAn Thry c,ip Ifrn dAu nga,v 2{}l{}22*t}8"
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Vrr.TH$NG rIN co o$NG vA QuA1l rRI c$xc rv

U Ho4t dQng

v r /a " --"1 ')

Hqlt ff0119 quan

r:#i:i::::;::::r::5:::::;:.:.:;::::i!ilii.:niii:ts..i:{.t 3:B

HQi d6ng quin tri COng fY

c,ng t;r'' g6rn {}5 nguui:

cfia

tri {)

3 t^)trg l{glerr''5n 'f}r,tnh Gi.tng Thanh vi0n HDQT

,q1 Ong Vfr li*trg llirc

"'( ar X. rt

4 R,? V6 Thi T-hfr3'' higa

I

5 :Bei f*tri l',1ge;c';Lnh

ChLi tichH[}QT 1 95q

Pltd Chfr tir:h HBQT. 1E{,8

3{i0t}4587 1

361 1 3303s

3 60{}83,tq2

3{it}t}57 *61

3S0{}9 qqtz

htru, v&n cti*u l+ t6ng

r*p.

ty, Iq]"i tu'c ch* cq:

1 960

tr ?{i5

.i.i46*

Thanh vi0n HDQT

Th&nh vi#n HDQT

N6m trii chinh zOt: t6t thuc d6nh aA., ch{ng cturS'ng 07 n[rn phat triiSn cura

Caseamex vir-i nhiAu thanh tr;ru d4t dugc trong hogt d$ng san xuAt kinh doanh'

Trr:fig n5m 2013, H6i oong quiin tri clfr co nhi6u phi6n hqlp d6 dua ra c6c nghi quy6t

chi dpo klp thrli tinh fuinh siin xuAt kinh cloanh vi c6c hoat c16r:rg cua cdng ty. C6c

rnirc ti0ur cp th0 nhu satt:

,-t 86o ton vir ph6t tri6n ,rgo6n v6n didu l$ vir v5n chfi so

41A.6ga/a,r,6n chir sty hiru t6ng ? 13.32% so vdi khi rn6i thdnh

cior"rg.

I N{0 r6ng quy n0 san xu6t kinh doanh, s6n lugng s6n xuAt vd sfi1 lircrng ti6u thp

0n ilinh vii co hudng phrit tri6n.

Dam bao viec ldm, cki'i s6rg cho c6n b0, cNV, gdrp ph6n phuc vu an sinh xfl

h0i.

::'. D&dAng hoa m[t hing : Chtra, c6 basa fillet, tdm sir, tdm thd, tdm cirng, cd

ch0rn...c1lng ngt s6 s&n phAm tir c6c lopi thtry hrii srin khfc nhu: dtri {ich, bpch

tuSc. ffi$c, cric laqri cd bi6n....

Cdng t5,'li6n kdt sdn r,uat vaccin dua viio ngudn gi6ng d6 cung cfp cho c6c trgi

ilu*i t6* ngusl: glong sa*h bCIn}:.
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l'*ng ty c*ng thpc hiQn li6n k0t vrii cdng ty thirc an OCIALIS, DAVIGEL cua Ph6p

.. 1

san xudt cir tillet ti€u chuAn cao c6p cho hgc sinh vi c5c bQnh vi$n tpi Phdp vrri sp

gi6m sat ch6t lu'qng cria Burcau Caritas t* dAu nfun 2010 d6n nay sdn lrrong t[ng din vi
A,

rfrt co hi6u qu6. Ci6 ban ludn &'mirc cao.

[.udr"r lu6rr tufin thirvii cluytri hQ thsngqurin lj'ch6t lu-qng theei ti€u chuin Qr-r0c tii

nhir: IIACCP, SSOP. GMP, BRC, SQF 1000, SQF'2000, ISO 9001:2000, ngoiri ra

Cong r,v con d5n hinh thpc hiQn chuong trinh quin lf chit luqirg Global Gap cho

c;ar tr+i nu$i.

{}n dinh duqc ,,gu$,- nhfin l1rc, et0,t l;i ,v0u

fiuil ilSng t3r"

ThUc hiQn quan $ tii chinh, tiri sin cira cdng ry- tireo dung qui dinh hi$n hanh vdr theti

dfing ph6p luft c[ra Nhri nuivc.

, Quan t6m c*ng tac xfry clyng tO ch*c Ding vd cfc dodn th6 vCing manh, xf;y dyng

cdlg ty antoin vfin minh, co dcri s6ng v6n hda tOt. Ding BQ c6ng ty dqt Ddng Bq

trong sgch vlmg rnanh.

Ban ki6rn so6t Cdng ty gOm 3 ngu'tri

tfi quffiffi trqxrg g*p phAn r;aq) sr-r phat Trti;n

{-lng Li {}u0c tr'uen

I3a PI:pm Lf I,i$u

/n.

tr3ei {.* Anl'e T''{frng

Tru*ng ban

Phd Ban

Th*nh vi*rr

3S1551{}7/&

36 1 16q422

360q27ql-:

Lq7 4

I S6q

1q#5

'l r.ong nam 2013, r,CIi nhi0m vg clugc quy rlfnh tqri Di€u l0 COng ty, Ban mem soirt clfi

tham gia gi6m siit vh CO *u6t caic vdn ee tiOn quan d6n ho4t d$ng cua cdng B'',, cU th6 sau:

- Tham gia cdc cuQc hgp cua HDQT c6ng ty vi c6 y t i6n tharn gia tryc ti6p cho

HDQT, Ban di6u hdnh c6ng ty tri:ng chi dqo didu hAnh SXKD vA hoat dOng

kiriic cua cdng ty

- Thrrong xu,v6n gi6m s6r qu{n l;i cic don vi, quan ly cdng ty; gi6m sdt hopt d$ng

cirr 6n; kirim tra c6ng tdc k6 to6n.

Gi6nr sdt cong t6c co phdn, cd phi6u, ki6m tra tu c6ch cO d6ng, di0u ki$n
'!

tcl
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chu.c ilAi hQi rrong cfic kj, D}ICD thulng ni$n yA b[t thutrng.

- ldi6rn tra ki6m sodrt L}io cfio trili chinh vd k6t quii SXKD n6m2013Oe trinh

EHCD ?0I4.

H Thil lao HOi tl6ng quin tri vlr Ban ki6m soft

Thir lao Hq,i Adng quan tri, Ban ki6m soft dugc xdc dfnh vir chi trfi c[n cir Ngh! qu,vOt

Dai h$i c6 ddng thrrcmg ni6n hing nhm. NIm 2014, DHDCD th6ng qua nltrr sau:

Thit tto HQi diing quiin tr!

TOng sti thinh vidn HDQT : 05 thdnh vi0n
,}

'['*t"lg., si: t]rat-rh vi0r: nhf,n thir Ia*: 05 thar:h viSr"l

i , f6ng th& lao HDQT 2013: 288.000.000 A6t'g

_ T'hri laa Ban ki6m so6t

i 't$ng sd nhin vi0n Ban ki8m sodt :03 thinh vi0n

'l'6ng so thanh vi0n nhfln thu lao: 03 thinh vi0n

i- vtSi thinl viOn: 3.000.000 d0ng/th6ng

fiing thir lan nilm 2013 cria Ban ki6m so6t: 108.000.00$ elbng

Kii hoach thu lao r{iler, BKS nlm z0l4 te 396.000.000 tl6ng. cr".r thA elp ki6n mirc

chi tra nhu sau:

U Thil tao H$i ilfing qufin tri
'I'6ng s6 thinh vi0n I{DQT : 05 thinh vi€n

'f0ng sO tfrinh vi0n nh{n thu lao: 05 thrinh vi0n

Chu tich HDQT (01) : 7.000.000 cliinglth{ng

i . Phd Chu tich IIDQT (01) : 5.000'000 tl6ngith6ng

, Th*nh viCIn (03) : 4.000.000 d0ngithdng

r T6ng thir tac HDQT 2814t 288.000.000 tldngin5m

I 'trhx) tr*r*.ffi*rm kt$xgx s;$tlt
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Tj, t9

thinh

'l'6ng s6 nhAn vi6n Ban ki6m sodt:03 thirnh vi0n
.-i i ,, ,
fdng so thinh vi0n nh4n thu lao: 03 thinh vi6n

h'l6i thanh vi6n: 3.000.000 ddnlthdng

Tdng th* lao nim 2014 ciia Ban ki6m sodt: 108.000.000 d6ng/n6m

sO hfru c6 phin vir nhilng thay tl6i trong ff lQ nnm giit c6 phin cria

vi6n hQi tl6ng quin tri, Ban ki6m soft, Ban T6ng gi6m tl6c vi KTT

:
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