TAPDOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIETNAM
CONG TY CP CO KHi MAO KHE- VINACOMIN

S6:338/BC - CKMK Queng Ninh, ngay 31 thang 3 ndm 2014

BAO CAO THUONG NIEN
CONG TY CO PHAN CO KHi MAO KHE - VINACOMIN
Nam bao cao0 2013

I. THONG TIN CHUNG:
1. Théng tin khai quat:

— Tén giao dich: CO KHf MAO KHE - VINACOMIN

— Gidy chimg nhan ding ky doanh nghiép sd: 5700526478

— Vén diéu 1&: 14.325.780.000 dong ( Bang chit: Muoi bon t ba tram hai mueoi lim triéu

bay tram tém muoi nghin dong )

— Vén dau tir ciia cha s hitu: 14.325.780.000 dong ( Bang chit: Muoi bon ty ba trim hai

mueoi liim triéu bdy triim tdm muoi nghin dong )

— Dia chi: Khu Quang Trung, thi trin Mao Khé, huyén Péng Triéu, tinh Quang Ninh.

— S5 di¢n thoai: 033.3871312

— S fax: 033.3871387

— Website: http: //cokhimaokhe.com.vn

— Ma chimg khoan: CKMK

2. Qua trinh hinh thanh va phét trién:

2.1 Qué trinh hinh thanh va phét trién.

— Cong ty C6 phan Co khi Mao Khé - Vinacomin [a doanh nghiép thanh vién thudc Tap
doan Cdng nghiép Than - Khoang san Viét Nam dugc thanh lap ngay 27/02/1982 - Theo
Quyét dinh sd: 05MT - TCCB ciia Bo trudng Bo Mo va Than,

— K& tir khi thanh lap cho dén thang 3/1996 Cong ty c6 tn 13 “ Nha may Co khi Mao Khé”
1a don vi thanh vién ctia Cong ty Than Uong Bi.

— Thuc hién Nghi dinh 27 - CP cta Thii trdng Chinh phu, ké tir thang 4 ndm 1996 Cong ty
tr& thanh doanh nghiép thanh vién hach toan doc 14p thude Tong Cong ty Than Viét Nam,
do co quan Nha nudc quan Iy duoe Thu tuéng Chinh phu ty quyén quyét dinh thanh lp
theo dé nghi ctia Tong cong ty Than Viét Nam.

— Thue hién Quyét dinh sb 03/2002/QP - BCN ngay 02/01/2002/QP - BCN ngay

02/01/2002 cta Bd Cong nghiép chuyén “Nha méay Co khi Mao Khé”, don vi thanh vién
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hach toan doc 14p ctia Tong Cong ty Than Viét Nam thanh don vi hach todn phy thudc,
truc thuoc Cong ty Than Mao Khé.

— Tir ngdy 01/01/2005 theo Quyét dinh sb 125/2004/QD- BCN ngay 05 thang 11 nim 2004
ciia B Cong nghiép *“Nha may Co khi Mao Khé” dugc chuyén thanh * Cong ty C6 phan
Cokhi Mao Khé”.

— Tir thang 7/2007 Cong ty C6 phan Co khi Mao Khé trg thanh Cong ty con cua Tap doan
Cong nghiép Than - Khoang san Viét Nam véi t8n goi « Cong ty C6 phan Co khi Mao
Khé - TKV”

— Pai hoi cd ddng thudng nién thang 4 ndm 2011, Cong ty C6 phan Co khi Mao Khé - TKV
d6i tén thanh “ Cong ty C6 phan Co khi Mao Khé - Vinacomin”

3. Nganh nghé va dja ban kinh doanh:

STT Tén nganh M& nganh
1 | San xuat san pham khac bang kim loai chra dugc phan vao dau 2599
- Ché tgo cdc thiét bi phu fing phuc vu khai théc, vin tdi sang
tuyén than va thiét bi ché bién vit liéu xdy dung
- Ché tgo cdc logi xich mdng c&0 va xich phuc vu giao théng, cong
nghiép xi mang va mia duong
2 | Sira chita méy moc, thiét bi 3312
3 | Sanxuat cic cau kién kim loai 2511
4 | Van tai hang hoa bang dudng bo 4933
5 | Hoat dong kién tric va tu van ky thuat c6 lién quan: 7110
- Thiét ké két cau thép
- Thiét ké thiét bi phu 10ng phuc vu khai thic, vin tdi sang tuyén
than va thiét bi ché bién vit liéu xdy dung
- Thiét ké cic logi xich mdng cd0 va xich phuc vu giao thong, cong
nghiép xi mang va mia duong
6 | Pong tau va cu kién noi 3011
7 | San xudtdau may xe lira, xe dién va toa xe 3020
8 | San xuét vat liéu xay dung tir dat sét 2392
9 | Lap dat may moc va thiét bi cong nghiép 3320
10 | Ban budn may mac, thiét bi va phu ting may khac 4659
11 | Banbubn kim loai va quang kim loai 4662
— Dia ban kinh doanh:

Trén toan Ianh thd Viét Nam



4, Thong tin vé mé hinh qudn tri, t chiec kinh doanh va bé mdy qudn bj:
4.1. M6 hinh quan tri:
- Hoi ddng quan tri gdm: 05 thanh vién.
- Ban kiém soat gdm: 03 thanh vién.
- Ban lanh dao cong ty gom 04 thanh vién: 01 Gidm déc diéu hanh, 01 Phé Giam ddc phu

tréch ki thuat, 01 Pho Giam ddc phu trach san xuét, 01 Ké toan trudng.
4.2. Co ciu b mdy qudn y:
- €dng ty 66 phan co khi Mao Khé - Vinacomin c6 tong s 335 lao dong.
- €dngty c6 06 phong ban chirc ning va 05 phan xudng sén xuat.

SO PO CO CAU TO CHUC
CONG TY CO PHAN CO KHI MAO KHE - VINACOMIN

Hi dong quan tri Ban kiém soat
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Phan xudng
Co khi

Phan xudng
Két cau

Phan xudng
Stra chira &
Lap rap

Phén xudéng
buc

Phan xuong
Xich vong

— Céc cdng ty con, cdng ty lién két: Khong.
5. Binh hudng phdt trién
—  Cécmuyc tiéu chi yéu ciia Cong ty.



Muc tiéu: Tiép tuc duy tri san xuét 6n dinh, ning cao chit lwong san pham, ting doanh
thu, hoan thién co cdu t6 chire, mo hinh quéan tri phtl hop, tiét kiém chi phi, ning cao ning
SUAt, hiéu qua, stic canh tranh ctia san phim béo dam ting trdng hop 1Y, bén vimg.

Thure hién hoan thanh va hoan thanh vugt mie cic chi tiéu ké hoach phdi hop san xuét
kinh doanh nim 2014. Muc tiéu chung Ia *“ An toan - B6i méi - Hiéu qua - Phét trién”

Cac chi tiéu:

e Doanh thu: 160 ty ddng ( Phan dau dat > 180 ty dong).

e Tién luong binh quan: 6.142.000 dng.

e Loi nhuan: 3500 triéu dong (Phin dau dat > 4.800 triéu dong).

e Hoan thanh ké hoach doanh thu nim 2014 truée ngdy 12/11

e Pam béo an toan lao dong, méi trudng phai tdt hon ndm 2013.

e Ondinh viéc 1am, thu nhap ctia NLD.

e Cai thién diéu kién 1am viéc, hoat dong vin hoa, tinh than cho NLD.

e Poan két ndi b, giir virng truyén théng “ Ky luat va dong tim” phat huy cac thanh

tich ma cong ty da dat dugc hon 30 nam qua.
I1. TINH HINH HOAT PONG TRONG NAM:

1. Tinh hinh hogt dong sin xudt kinh doanh:
1.1. Kho khan:

Budc vao nim 2013, tinh hinh kinh & x& hoi d& 06 nhiéu dién bién phirc tap, gia ca cac
mat hang thiét yéu, gia nguyn nhién, vt lidu tiép tuc duy tr & mtc cao, khong 6n dinh.

Tap doan Cong nghiép Than - Khoang san Viét Nam budc vao thuc hién nhiém vu nam
2013 nhiém vu SXKD nam 2013 véi thi treong tiéu thu than bi thu hep, gia ban than giam da
|lam anh huong 16n toi can d6i san xuét, viéc 1am va ti chinh caa Tap doan.

Trong tinh hinh do, cong ty ciing gip rat nhidu khé khan, san pham tiéu thy cham, do
cong tac dau tr va nhu cau sir dyng san phim co khi ctia cdc don vi trong Tap doadn giam,
thiéu v6n cho san xudt, cong ng voi khach hang kéo dai. Cong tac tiép thi, tim kiém viéc 1am
gdp nhiéu kho khin do cac yBu cAu dau thau va chao hang canh tranh ngdy cang gay gat vé
chat Iuong, tién d6 va gid ca.

1.2. Thudn loi:

Puoc sir quan tAm va tao diéu kién ctia Ban I8nh dao trong Tép dodn va cic Ban chuyén

mon trong Tap doan tao diéu kién vé viéc 1am, tiéu thu ddi véi san pham ché tao, san phdm

Stra chira.



Cong ty c6 truyén théng doan két véi hon 30 nam phat trién, d4 dat diroc nhidu thanh tich

duge dang va nha nude tang thuong. Cong ty ¢d doi ngii can bd k¥ thuat nghiép vu co trinh

d6 chuy@n mdn vimg, doi ngii cong nhan ki thuat 1anh nghé, chiu kho.

Cong ty c6 mit biang nha xuong rong 1di, nang luc thiét bi di diéu kién ning cao san

luwong, mé rong san xudt, ¢o nhiéu san pham truyén théng dap tmg duoc thi trnrdng. Uy tin vé

thuong hiéu san pham, c6 san pham truyén thdng cung cép cho cic don vi khai théc than him

1, céc don vi sang tuyén chiém thi phan 16n.

Cong tc tai chinh cudi ndm duoc thuan loi do gid ca 6n dinh nhd céc chinh sach chéng

lam phat va uu tién ding hang ndi bo.

2. Kétquid thuc hién sin xudt kinh doanh nim 2013:

2.1. Két qua san xudt kinh doanh.:

Thue Nam 2013 Tyle Thue | Nam
o . hién . hiégn/Ké | 2013s0
TT Cacchi ity Donyitinh nim Ke Thuc hoach nim | véiniam
hoach hién :
2012 : ’ 2013 (%) | 2012
1 2 3 4 5 6 (5/4) 7G3)
A Chi tiéu chii yéu:
1. | Doanhthu Tr.Dong | 151.828 | 150.000 | 185634 124 1223
2. Lao dong trong danh sach Nguoi 338 332 340 102 100,6
3. | Tiénluongbinhquan 1000 58424 | 5805 | 6413 110 110
dong/ng/th
4. | Loinhuan Tr.Dong | 3648 | 4800 | 4819 1004 132
o. NOp ngén sach Nha nude Trdong 4297 4.554 6.523 1432 1518
B. Chitiéu hién vat:
l. Ché tao va lap dat thiét bi: Tén 3200 | 3100 | 3170 102 99
1. | Méng cao cic loai Bo 93 160 % 60 103
2. | Toaxe30tn Toa 14 30 29 97 207
3. | Xegoong cAc loai Xe 539 195 559 287 1037
4. | Ghi duong sat cac loai Bo 29 30 51 170 515
5. Sang rung Céi 37 28 22 79 594
Il. | Chétao phu ting: Tan 1500 | 1900 | 1988 105 133
1. | Xichméng cao MC-80 m 38.867 | 60.000 | 80.400 134 2068
2. | Cauméng cdo c4c loai Cau 6717 | 15000 | 7424 495 1105
I | Stia chita thiét bi: Chiée 10 11 17 155 170

2.2.C0ng tac kinh doanh, tiéu thy san pham:




Trong ndm 2013, cong ty d4 thure hién tot cong tac kinh doanh, tiéu thu san pham. Can bo
cac phong Kinh doanh, phong Thiét ké & CN duoc giao nhiém vu d4 bam sét cac don vi san
XUt trong nganh, theo di va tham gia mua hd so thau day du, kip thoi, d& 1am tht cong tac
d4u thau, ty 18 tring thau dat cao va cd nhiéu bién phép tich cuc trong cong tic tiéu thy ban 1é
c4c phu ting. . ... Tham muu cho Gidm déc chién lugc kinh doanh, tao dugc viée 1am 6n dinh,
dong bd cho cac phan xudng trong cong ty Va tao duge méi quan hé 5t voi nhiéu ban hang.
2.3. Cong tc quan tri chi phi:

Cong ty d4 thuc hién cac bién phap dé tiét giam chi phi theo huéng dan cia Tap doan:

- B4 tri nghi 1am viéc ngdy thir 7 dbi voi cac bd phan gian tiép, phuc vu.

- Thyc hién céc giai phap ting ning suat lao dong.

- Tang cuong quan 1 cac dinh mirc vat tr k¥ thudt, cong tic quan Iy hang t©n kho, quan Iy
C4c dung cu mau mon chdng hong, giam phat sinh 1ang phi.

2.4, Cong tac quan by vt tu:

Cong tac quan 1y vat tur duoc thuc hién theo ding quy ché mua sdm quén Iy, st dung vat
tur. Thyc hién diing quy dinh vé& chio hang canh tranh, d4m bao chit luong, hiéu qua.

D3di véi vat tur cho stra chita thiét b, cac vat tur ¢o sb luong it, diic tinh k thuat doi hoi cao, tuy
¢ gip khé khin trong cong tac cung g, song V& co ban da dép ing duoc chét hrong va kip
thoi vé tién do.

P han ché duoc vat tur ton kho, dap tmg duoc kip thoi cho san xut.

2.5. Cong tdc dieu do san xudt:

Vi dic thi san xudt nam 2013 13 ¢6 don hang mi trién khai san xut va viéc han ché ti
da san pham ton kho, khach hang doi hoi phai cap hang nhanh d4 lam cdng tac diéu do san
XUat gip nhidu kho khin nhung véi sur ¢d ging chung ciia céc phan xuong va linh hoat trong
cong tac didu hanh san xuit nhin chung d& dap tmg dugc yéu cau tién do khach hang, viéc
giao hang dam béao duoc an toan, diing vi tri yau ciu ctia khach hang.

2.6. COng t&c ky thuat:

Cong tac ky thut d& o6 nhiéu tién bo, cac can bd ki thudt da chi dong phéi két hop voi
mot sd don vi trong nganh nghién ciru thiét ké, ché tao, stra chita nhiéu thiét bi méi cho cac
don vi trong Tap doan Cong nghiép Than - Khoang san Viét Nam ( Nghién ctu thiét ké bang
tai khung mém B650 cho Cong ty Than Nam Mau, mang cio 320/17; 280/7,5.... Nghién
Ciru stra chita tram cp khi cho Xi nghiép Than Cao Thing .. ..



V& phét trién san phdm méi trong nam 2013 d4 trién khai thyc hién tich cuc mot sb san

pham chi1 yéu sau:

- May lat goong nghiéng 3 tn, may 14t godng tron 3 tin, may 14t godng tron 01 tin

- Thiét ké, ché tao cac sang cai tién: Sang rung 180T - 2 dong co, sang GIL 62 - 2 dong co
dung gbi 16 xo thay g cao su.

- Méng cao MC 420/20; MC 420/30; MC 620/40.

Bén canh viéc thiét ké ché tao, sira chita san pham, cong tac k¥ thuét da ¢ nhidu nghién
Ciru, cai tién cong nghé hién 6 ctia cdng ty dé gia cong ché tao mot 6 san pham truyén thing
nhu ghi duong sit, xe godng, mang cio cAc loai nham dam bao hon nita c4c yu cau ki thuat,
ting murc do tin cay ddi véi san pham, gop phan dang ké vao hiéu qué san xuét kinh doanh
Cua cOng ty.

2.7. Cong tac qucdn B chat heong:

Cong tac quan 1 chat lugng dugc duy tri thyc hién theo cac quy dinh trong hé thong quan
ly chét Tugng ISO 9001:2008 va theo quy dinh, nhung chura sau, chua thé hién dugce yéu t
kiém soat chat hrong xuy@n sudt qua trinh san xuét, van ¢6 cc san pham khach hang tra vé
hozc bao hanh ngay sau khi giao hang. Cong tac ndy can chan chinh ngay trong nm 2014 vi
day 1a mot phan tit yéu quan trong 1ién quan téi s ton tai ctia cong ty.

2.8. Cong tac co dien:

Cong téc quan 1y thiét bi dugc duy tr thue hién theo céc quy dinh va theo phan cap quan Iy
thiét bj ctia cong ty, cac thiét bi déu dugce bién soan quy trinh van hanh va duoc huan luyén
cho cong nhan trude khi dura thiét bi vao sir dung. Viée quan Iy va st dung thiét bi tai cac don
Vi trong cong ty budc dau da duoc coi trong. Céc thiét bi hong hoc déu kip thoi dugce stra
chira.

Nam 2013 da thuc hién:

+10 lan stra chira cip trung, dai tu thiét b

+ 74 lan stra chita thiét bi thuong xuy@n.

+ 65 lan stra chita dot xuét thiét bi.

+ 132 lan kiém tra xem xét thiét bi.

Viéc gia cong ché tao khudn mau, dao cu dam bao phuc vu san xuét cho cac don vi. Cong
tAc quan 1y cdng nghé san xudt xich vong duoc quan tim da thuong xuyén giam sat, thay doi
quy trinh 08ng nghé, diéu chinh khuén, dao cy, chinh dinh cic thong $b cong nghé cho phu

hop véi diéu kién may moc thiét bi.



Ddi véi cac thiét bi cd yéu cau nghiém ngit vé an toan: Cong ty d& phéi hop véi cac don vi
chuy&n mdn t6 chire kiém tra dinh ky toan bo cc thiét bi san xuét co yu cau nghiém ngit vé
ATLD theo ké hoach. Trong nidm d4 tién hanh t6 chirc kiém tra do kiém todn b cac diém
tiép dia vaxur Iy cac diém tiép dia khong bao dam cac thong sd k¥ thuat. Cac phuong tién vAn
tai ctia cong ty duoc ding ky va kiém dinh theo dung quy dinh, ché d6 bao dudng cac cip
dugc thuc hién day du.

Cong tac quan 1y str dung dién, nude; Trong nim hau hét cac 1an ngimg cAp dién theo ké
hoach déu duoc thong tin kip thoi.

Tong luong tiéu thu dién ning nam 2013: 1.731.576 KWh

Tong lwong nude tiéu thu nim 2013: 8.696 m”

2.9. Cong tac an toan BHLPD va vé sinh lao dong:

Pa thyc hién t6t K& hoach BHLD nam 2013, gia tri dat 1ty 1923 triéu dong/1ty 187,1
triéu dong = 100,4% K& hoach nam.

T6 chirc huén luyén dinh ky dugc 661 wot ngudi ¢ cac phan xudng.

DA t6 chire hoi thi an toan vé sinh vién gioi cap cong ty va cir ATV gioi tham gia hi thi
ATVSV gioi cap Tap doan dat két qua tht.

T6 chitc 85 cudc kiém tra ATVSLD - PCCN & céc don vi san xuét.

Thure hién kiém tra méi truong lao dong theo quy dinh.

P trang bj dy du dung cu chita chay cho cac don vi , t6 chire huén luyén cho luc luong
chita chdy ctia cong ty dat yéu cau dé ra.

2.10. Cong tac ké todn - thong ké - 1ai chinh ciia cong ty:

D dap tmg yeu ciu quéan 1y ctia 13nh dao cong ty, dam bao vén cho cong ty hoat dong va
vdn cho x4y dung co ban. Thye hién duoc vong quay von fuu dong ~ 3,6 vong/ nam. Tai san,
ngudn von ctia cong ty dugc dam bao.

Thuce hién phat luong ding ky han cho CBCNV. Thuc hién ndp ngén sach nha nudc ding
quy dinh.

2.11. Céng tic ddu tw XDCB:

Trong nim 2013, do finh hinh kinh t& c6 nhiéu bién dong cdng ty dimg dau tur cong trinh
“Nha ldp rap san pham” tap trung dau tur thiét bi phuc vu cho san xuét. Cong tic dau turnam 2013
dat dugc hiéu qua, céc thiét bi dau tu ding thoi diém d4 giam dugc chi phi va phat huy duoc hiéu
qué diic biét 12 02 may han xich loai @ 14x50. Két qué thuc hién dau tir 13 2.270 triéu dong/2.322
triéu dong =97,76%.



2.12. Céng tic cham lo doi song cho CBCNV:

Pam béo viée 1am va thu nhap cho ngudi lao dong, binh quan 6.215.000 déng/ ngudi/
thang.

Thuyc hién t5t ché do chinh sach ddi véi nguoi lao dong, 100% ngudi lao dong dugc cép
s6 BHXH. Thyc hién nép BHXH nim 2013: 3,8 ty dong = 100%.

Giai quyét cho 13 ngudi lao dong duoc nghi ché do ding quy dinh. Giai quyét chi tra day
du, kip thoi ché d 6m dau, thai san va dudng st phuc hdi site khoe cho ngudi lao dong véi
s6 tién > 370 triéu dong. Boi dudng doc hai bang hién vat thuc hién véi s tién > 380 tridu
dong. Thuc hién ché d6 4n giita ca véi sd tién : 1,8 ty dong.

Hd tro kinh phi thdm quan, nghi mét cho todn thé CBCNV véi sb tién binh quan 1 triéu
dong/ nguoi. Ctr 20 CNV di diéu dudng phuc hdi stre khoe vai sb tién > 40 triéu dong.

100% nguoi lao dong dugc trang bi bao hd ca nhan va duge kham strc khoe dinh ky (01
lan/nam déi v6i lao dong binh thuong, 2 an/nam d6i véi lao dong trong diéu kién ning nhoc,
doc hai, nguy hiém voi kinh phi >168 triéu dong).

Lam tdt cong tac chim soc sirc khoe ban dau cho ngudi lao dong, trong nam da giai quyét
3.828 cong 6m huong BHXH. Thuong xuyén kiém tra viée thuc hién vé sinh lao dong va vé
sinh an toan thire pham tai bép an cong nghiép, nam 2013 khong dé say ra mat ATTP.

Trong nim 2013 d t6 chire cho 65 lugt CBCNV di hoc cac 16p bdi dudng nghiép vu
phuc vu cho yu cau san xuét vai sb tién > 250 triéu dong. T6 chirc cho 30 cong nhan hoc
chuyén nghé méi dp tmg cho day chuyén xich, tho phay bdo véi kinh phi > 30 triéu dong.
Cir cong nhan di dao tao tai cac trudng day nghé bd sung thém 09 tho rén dap Gmg duoc yéu
CAu san xudt ctia cdng ty véi kinh phi 80 triéu dong. Phdi hop voi cac phong ban t6 chire kém
cap nang bac cho 70 cong nhan k¥ thuat va 36 CBNV dugc nang luong nam 2013.

Trong nim 2013, Ban 1nh dao cong ty d4 I&nh dao thyc hién hodn thanh ot nhiém vy san
XUt kinh doanh, tinh than doan két ky luat va dong tam. San xuét kinh doanh hoan thanh cac
chi tiéu kinh t dé ra, doi sbng vét chat, tinh than ctia nguoi lao dong duoc cai thién, thu nhap
ciia nguoi lao dong duoc 6n dinh. Chat wong san phim dugc khang dinh uy tin trén thi
truong va trong Tap doan cong nghiép Than - Khodng san Viét Nam cling nhur cac nganh
kinh té khéc.

3. Té chire va nhan su:
3.1.Danh sdch Ban diéu hanh:
3.1.1. Tém tit Iy lich Giam déc Nguyén Hai Long:
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-Ho vat8n: NGUYEN HATLONG

- Gi6i tinh: Nam

-S5 CMND: 100585024 Ngay cap: 20/8/2008

- Ngay thang nam sinh: 24/7/1970

- Qudc tich: Viét Nam - Dan toc: Kinh

- Qué quén: Cong Hoa - Chi Linh - Hai Duong

-Dia chi thuong trd: T6 9, khu 9B - Phudng Bai Chay - Ha Long - Quang Ninh.

- S6 dién thoai: 0912191998

- Trinh @6 van hoa: 12/12

- Trinh d6 chuyén moén: Ky su dién

- Qué trinh cbng tac:

+ Tir thang 6/1993 — 3/2004: Can b k thuat - Xi nghiép dong tau Ha Long

+ Tir thang 4/2004 — 7/2005: Phé phong Ké hoach Kinh doanh - Céng ty Co khi dong tau
Than Viét Nam;

+ Tir thang 8/2005 — 11/2005: Quyén Trudng phong Ké hoach kinh doanh - Cong ty Co khi
dong tau Than Vi¢t Nam;

+ Tir thang 12/2005 — 02/2009: Trudng phong Ké hoach kinh doanh - Cong ty Co khi déng
tau Than Viét Nam (Cong ty Co khi dong tau TKV).

+ Tir thang 3/2009— 7/2011: Phé Giam dbc Cong ty Co khi dong tau TKV

+ Tir thang 8/2011 — 11/2013: Phé Giam doc Cong ty C phan thiét bi dién — Vinacomin.

+ Tur thang 12/ 2013 dén nay : Giam dbc Cong ty, Thanh vién Hoi dong quan tri - Cong ty
C6 phéan Co khi Mao Khé - Vinacomin.

- Chtrc vy dang nim giir tai cong ty: Thanh vién Hoi dong quén tri - Giam dde cong ty Co
phan Co khi Mao Khé - Vinacomin.

- Chirc vu dang nam git tai td chirc khac: Phé Bi thu Dang ty cong ty.

- S ¢d phan ndm giir: Khong

Trong do:

+ S¢ hiru ca nhan: Khong

+Pai dién s hitu phan von Nha nude: Khdng

+ S6 ¢b phan do ngudi ¢6 lién quan nédm giir: Khong

+ Ho tn va quan hé ctia nguoi ¢6 lién quan: Khong

- Hanh vi vi pham phép luat: Khong.
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- Quyén loi méAu thuin véi loi ich cdng ty: Khong.

3.1.2. TOm tat I lich ciia Phé Giam dc Tran Vin Thir:

-Ho vatén: TRAN VAN THU'

- Gi6i tinh: Nam

-S6 CMND: 100973217  Ngay cép: 10/12/2004

- Ngay thang nam sinh: 20/4/1957

- Qudc tich: Viét Nam - Dén toc: Kinh

- Qué quén: Ngti Hiép - Thanh Tri - Ha N6i

-Bia chi thudng tra: Khu Vinh Tuy I - Mao Khé - Dong Triéu - Quang Ninh
- Sb dién thoai: 0912060001

- Trinh @6 van hoa: 10/10

- Trinh d9 chuyén mon: K¥ su Btc

- Qué trinh cbng tac:

+ Tir thang 01/1980 — 4/1985: Can b k¥ thuat Nha may Co khi Mao Khé
+ Tir thang 5/1985 — 9/1986: Can bo Ban quan 1y cong trinh Mo Mao Khé
+ Tir thang 10/1986 —5/1990: Can b k¥ thuat Nha may co khi Mao Khé

+ Tir thang 6/1990 — 3/1993: Ph6 quan déc Phéan xuong Xich vong - Nha méy co khi Mao

Khé.

+ Tir thang 4/1993 — 6/1996: Ph6 phong Ké hoach vat tur - Nha méy co khi Mao Khé

+ Tur thang 7/1996 — 8/2000: Phd phong Vat tr - Nha may co khi Mao Khé

+ Tir thang 9/2000 — 3/2002: Quén ddc Phan xudng Xich vong Nha may co khi Mao Khé

+ Tir thang 01/2003 — 7/2003: Quén dbc Phén xudng Co khi - Nha may co khi Mao Khé

+ Tir thang 8/2003 — dén nay: Pho Gidm dbc Nha mdy co khi Mao Khé; Pho Gidm dbc
Cong ty Cb phan Co khi Mao Khé - TKV ( nay 1a Cong ty C5 phan Co khi Mao Khé -

Vinacomin).

- Chirc vu dang nim giit tai cong ty: Pho Giam doc COng ty C6 phan Co khi Mao Khé -

Vinacomin.
- Chtic vy dang nim gii tai t6 chirc khac: Bi thuDang try cong ty.
- S ¢6 phan ndm giit: 4 392 ¢6 phan
Trong do:
+ S6 hitu ¢4 nhén: 4 392 ¢6 phan
+Pai dién s hitu phan von Nha nude: Khong,
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+ S6 ¢b phan do ngudi ¢6 lién quan nédm giir: Khong
+ Ho tn va quan hé ctia nguoi ¢6 lién quan: Khong
- Hanh vi vi pham phép luat: Khong.
- Quyén loi méu thuin véi loi ich cdng ty: Khong.
3.1.3. TOm tat I lich ciia Phé Giam déc Ping Vin Phoi:
-Ho vatén: PANG VAN PHOI
- Gi6i tinh: Nam
-S6 CMND: 100573881 Ngay cip: 10/12/2004
- Ngay thang nam sinh: 10/10/1965
- Quéc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: Pong Lac - Chi Linh - Hai Duong
-Bia chi thudng tra: T 5, khu Vinh Théng - Mao Khé - Dong Triéu - Quang Ninh
- S6 dién thoai: 0912380725
- Trinh @6 van hoa: 10/10
- Trinh d6 chuy@n mén: K§ su ché tao may.
- Qué trinh cbng tac:
+ Tir thang 10/1985 —8/1999: CoNng nhén tho phay - Nha may co khi Mao Khé
+ Tir thang 9/1999 — 10/2001: Pdc cong Phan xudng Co khi - Nha may co khi Mao Khé.
+ Tir thang 11/2001 — 7/2002: Nhan vién ky thudt - Phong K§ thuat - Nha may co khi Mao
Khe.
+ Tir thang 8/2002 — 9/2002: Ph6 phong K thuat - Nha may co khi Mao Khé.
+ Tir thang 10/2002 — 5/2008: Phd phong Ky thuat Cong nghé - Cong ty Co phan Co khi
Mao Khé.
+ Tr thang 6/2008 — 6/2009: Trudng phong Thiét ké & Cong nghé - Cong ty C6 phan Co
khi Mao Khé.
+ Tir thang 7/2009 — 12/2010: Tro 1y Giam dbc kiém Truong Phong Thiét ké & Cong nghé
Cong ty Cb phan Co khi Mao Khé .
+ Tir thang 01/2011 dén nay: Pho Giam dc Cong ty C6 phan Co khi Mao Khé - Vinacomin
- Chtre vu dang ndm giit tai cdng ty: Thanh vién Hoi ddng quan tri, Pho Giam déc Cong ty
C6 phéan Co khi Mao Khé - Vinacomin.
- Chirc vu dang ndm giit tai to chiic khac: Uy vién Ban chap hanh Dang bo cong ty.
12



- S6 c6 phan ndm giir: 19 500 ¢6 phan

Trong do:

+ S6 hitu ¢4 nhan: 19 500 ¢6 phan

+Pai dién s hitu phan vén Nha nude: Khong,

+ S6 ¢b phan do ngudi ¢6 lién quan ndm giir: 10 189 ¢d phan.

+ Ho t8n va quan hé ctia ngudi ¢6 1ién quan: Nguyén Thi Huyén (Vo)
- Hanh vi vi pham phép luat: Khong.

- Quyén loi méAu thuin véi loi ich cdng ty: Khong.

3.14. Tom tat I lich ciia Ké toan trrong Hoang Thity Huong:
Ho va tén: HOANG THUY HUONG

- Gioi tinh: Nir

- S5 CMND: 100650908 Ngay cap: 10/12/2004

- Ngay thang nam sinh: 20/01/1964

- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Puc Tho - Nghé Tinh ( nay la Ha Tinh).

- Pia chi thudng tri: Khu Vinh Xuan - Mao Khé - Dong Triéu - Quang Ninh
-S4 dién thoai: 0904319769

- Trinh d6 van hoa: 10/10

- Trinh d6 chuyén mdn: Cir nhan ké toan tai chinh

Qué trinh cong tac:
+ Tir thang 8/1985- 3/2006: Nhan vién Phong Ké toan Nha méay Co khi Mao Khé; Cong ty
C6 phéan Co khi Mao Khé - TKV ( nay la Cong ty C6 phan Co khi Mao Khé - Vinacomin).
+ Tir thang 4/2006 — 6/2013: Ph6 phong Ké toan Cong ty C6 phan Co khi Mao Khé
+ Tir thang 7/2013 dén nay: Ké toan truéng Cong ty Co phan Co khi Mao Khé - Vinacomin,
- Chirc vy dang nim gjit tai cong ty: Ké toan truong Cong ty C6 phan Co khi Mao Khé -
Vinacomin
- Chtrc vy dang ndm giit tai to chirc khac: Uy vien BCH Dang bo cong ty.
- S cd phan ndm giir: 4 918 ¢6 phan
Trong do:
+ S6 hitu ¢4 nhan: 4 918 ¢6 phan
+Pai dién s hitu phan von Nha nude: Khong,
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+ S6 ¢b phan do ngudi ¢6 1ién quan ndm giit: 351 6 phan.
+Ho tn va quan hé ctia nguoi ¢6 lién quan: Hoang Anh e (Em rudt).
- Hanh vi vi pham phép luat: Khong.
- Quyén loi méu thuin véi loi ich cdng ty: Khong.
3.2. Nhitng thay déi trong Ban diéu hanh:
- Ong Vi Vin Ciru Giam dbc cong ty/ Chi tich Hoi dong quan tri: nghi viée huong ché d6
huru tri tir ngdy 01 thang 12 niim 2013.
- Ong Nguyén Hai Long dugc bo nhiém Giam ddc cong ty/ Thanh vién HPQT ké tir ngdy
01 thang 12 ndm 2013.
- BaNgd Thi Kim Nhung - K& ton truéng cong ty nghi viéc dé huong ché do huu tri ké tir
ngay 01 thang 7 nam 2013.
- Ba Hoang Thiy Hudng duoc bd nhiém gitt chirc vu Ké todn truong cong ty ké tir ngdy 01
thang 7 nam 2013.
3. Tinh hinh dau fu;, Ainh hinh thee hign cdc dién:
a) Cac khoan dau tur 16m:
Trong nim 2013, do finh hinh kinh t& c6 nhiéu bién dong cong ty dimg dau tur cong trinh
“Nha lap rép san pham” tAp trung dau tur thiét bi phuc vu cho san xuat.
Cong tac dau tr XDCB trong nam d4 thue hién duoc 13 2.270 triéu dong/2.322 triéu dong =
97,76% Ké hoach.
Cong tac dau tr ndm 2013 dat duoc hiéu qua, cac thiét bi dau tr ding thoi diém d3 giam
dugc chi phi va phat huy dugc hi¢u qua.
b) Cac cong ty con, cdng ty lién két: Khong co
4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh:

Chitiéu Niam 2012 Niam 2013 % tang giam
Tong gi4 tri tai san 77804193970 85482 748537 109,87
Doanh thu thuzn 150893415595 185506 492 832 12294
Loi nhudn tir hoat dong kinh doanh 2848030042 4725914676 16594
Loi nhudn khéc 800415877 92603423 -1157
Loi nhusn trude thué 3648445919 4818518099 132,07
Loi nhusn sau thué 2934346 009 3622229033 12344
Ty1é loi nhuan tra ¢ tic 12,00% 12,00%
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b) Céc chi riéu tai chinh chui yéu:

Cécchitiéu Nam 2012 Nam 2013 Ghichu

1. ChitBuve khd ndng thanh toin

+  H@ sb thanh toan ngén han: 1,10 112 Lan
TSLD/Ng ngén han

+  Heé s6 thanh toan nhanh: TSLD - Hang t6n kho Lan

No ngin han 0,35 052

2. Chi 1iu Vé co cau von

+  He s6 No/Tong tai San 0,80 0,80 Lan

+ Hé s6 No/Véon chii so hitu 404 420 Lan

3. Chi'tiu vé ning luc hoat dong

+Vong quay hang ton kho:  Gié von hang ban 348 408 Lan

Hang ton kho binh quén
+ Doanh thu thuan/Tong ti san 194 217 Lan
A, Chi tiu Vé khd nang sinh loi %

+  Heé sb Loi nhuén sau thué/Doanh thu thuan 194 195 %

+  Heé sb Loi nhuén sau thué/Von chi so hitu 19,01 213 %

+  Hé s Loi nhuén sau thué/Tong ti san 3,77 424 %

+ Heé sd Loi nhuan tir hoat dong kinh doanh/Doanh thu 1,89 255 %
thuan

5. Co ciu co dong, thay doi von dau tw ciia chii sé hiu:
5.1. C6 phan: Vén didu 16 ctia Cong ty duoc chia thanh 1.432.578 ¢6 phan voi ménh gia
10.000 VNB/ c6 phan. Tat ca cd dong cong ty déu 13 ¢6 phan pho thong.
5.2. Cor ciu c6 dong:
- Cb dong trong nude: 1 432 578 ¢6 phan chiém 100% voi:
+ C6 dong t6 chirc so hitu 521 418 ¢ phan chiém 36,39%.
+ C6 dong ca nhan s hitu 911 160 ¢d phan chiém 63,61%.
- C6 dong nudc ngodi: Khong.
5.3.Tinh hinh thay doi von dau tir ciia chit s6 hitu:
- Phét hanh ¢b phiéu thudng cho ¢b dong hién hitu twong duwong 20% von diéu 1&. Phat hanh
ting von c6 phan tir ngudn von chi sd hitu ctia cong ty ( Mdi ¢d dong s6 hitu 100 ¢d phan
clia cdng ty s& duroc thuong 20 ¢b phiéu).
- Von diéu 1 ting tir: 11.938.920.000 VND Ién 14.525.780. 000 VND.
5.4. Giao dich ¢b phiéu quy: Khong.
5.5. Cac ching khoan khac: Khong.
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111. BAO CAO VA PANH GIA CUA GIAM DPOC:

1. Ddnh gid két qud hoat dpng sin xudt kinh doanh:

Thue Nam 2013 TyléThue | Nam
o o hi¢n . hign/Ké | 20130
TT Cac chi e Donvitinh nim Ke T_hl'rc hoach nim | véinim
hoach hién :
2012 : : 2013 (%) | 2012
1 2 3 4 5 6 (5/4) 7G3)
A Chi tiéu chii yéu:
1. | Doanhthu Tr.Dong | 151.828 | 150.000 | 185634 124 1223
2. Lao dong trong danh sach Nguoi 338 332 340 102 100,6
3. | Tiénluongbinhquan 1000 58424 | 5805 | 6413 110 110
dong/ng/th
4. | Loinhuin Tr. Bong 3648 | 4800 | 4819 1004 132
o. NOp ngén sach Nha nude Trdong 4.297 4554 6.523 1432 151,8
B. Chitiéu hién vat:
l. Ché tao va lap dat thiét bi: Tén 3200 | 3100 | 3170 102 2
1. | Méng cao cc loai Bo 93 160 9% 60 103
2. | Toaxe30tn Toa 14 30 29 97 207
3. | Xegoong cAc loai Xe 539 195 559 287 103,7
4. | Ghi duong sat cac loai Bo 99 30 51 170 515
5. Sang rung Céi 37 28 22 79 594
Il. | Chétao phu ting: Tan 1500 | 1900 | 1.988 105 133
1. | Xichméng cao MC-80 m 38867 | 60.000 | 80.400 134 206,8
2. | Cauméng cdo c4c loai Ciu 6.717 | 15000 | 7.424 495 1105
Il | Stia chita thiét bi: Chiée 10 11 17 155 170

Trong ndm 2013, Thuc hién chi tiéu phéi hop san xuét kinh doanh vé6i Tép doan doanh
thu dat 123,7%, loi nhuan dat 100,3%.

+ Tiéu thy xich mang cao cia don vi trong ndm 2013 ting 18n nhidu so véi cac nam trude, do

Tap doan d4 ting cudng kiém soat vé viée str dung san phim hang co khi trong ndi bd Tép

doan san xuat duoc.

- Cong ty da dap img duoc vé tién do, s luong cho cac don vi san xuét, chit luong cung cép
6n dinh, c6 uy tin trén thj truong,

- Cong ty da tich cuc mo rong cong tac tiéu thu ban 1é cac phu tling clia mang cdo, Xe goong
cAc loai tao duoc mdi quan hé 6t véi nhidu ddi tac khach hang.

+ Bo mang c0 c4c loai chi dat 60% K& hoach nam. Cau méang cao cAc loai chi dat 49% ké

hoach nam.
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- Péu tw Mang cAo ciia céc don vi trong nim 2013 giam nhiéu do dinh hudng ciia Tap doan
V& tiét kiém chi phi va quan Iy chit ché vé cong tc dau tur.
- Do céc don vi san xuét da chii dong tiét kiém, &p dung bién phép tir stra chira nén trong
nidm 2013 d4 han ché sir dung bd méng cao va cac phu ting.
- M6t sb don vi chuyén doi dan tir nhu cu sir dung méang cd0 sang str dung bang tii trong
ham 10,
- Do ¢6 nhiéu don vi cung cAp nhu cac don vi co khi, thuong mai 1am canh tranh gay gét
trong qué trinh cung cip mot sb loai mang cao 16n nhu 420/22; 430/30; 620/40 chu yéu 1
nhép khau tir cac don vi thuong mai.

Céc nguy@n nhan trén dan dén viéc cung cip mang cao ctia Cong ty C6 phan Co khi Mao
Khé giam nhiéu.
2. Tinh hinh tai chinh:
2.1. Ngudn hinh thanh ti san c6 dinh va dau tur XDCB dé dang:
al Gia tri con lai cua TSCD 31/12/2013  :15.016.918.922 dong
b/ Ngudn vén hinh thanh tai san :17.625.710.945 dong

+ Vén dau tu ctia chu so hiru(70% VDL) : 10.028.046.000 dong

+ Quy dau tu phat trién : 804.264.945 dong
+ Vay va ng dai han : 6.793.400.000 dong
*\/6n dau tur tai san (a-b) : (+) 2.608.792.023 dong

Cong ty co dit ngudn von dau tu tai san, khéng co tai san dau tu thiéu ngudn vén
(ngudn két du 2,6 ty ddng)

2.2. Quan Iy tai san ¢b dinh:

- Nguyén gia TSCD hitu hinh ctua dén 31/12/2013 1a: 49.104.660.732 dong
+ P& khau hao: 34.087.741.810 dong

+ Gia tri con lai: 15.018.918.922 dong

- Nguyén gia TSCP vé hinh dén 31/12/2013 13; 108.888.000 dong

+ P khau hao: (108.888.000) dong

Nhin chung viéc quan 1y va theo ddi TSCD ctia Cong ty d& thuc hién theo diing
quy dinh. Cong ty thuc hién ché do quan Iy, sir dung TSCD va trich khau hao TSCP
theo Thong tur $6 203/2009/TT-BTC ngay 20/10/2009 ctia B Tai chinh va cac quy dinh
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cua Tap doan, gia tri khiu hao 2013 14 4.558 triéu dong/ KH 1a 4.725 tridu dong bang
96,46 % .

Cong ty thuc hién viée tang, giam TSCD theo ding quy dinh ctia Nha nudc.
Niam 2013 TSCD ting 2.270 tri¢u dong

2.3. Quan Iy cong ng phai thu, phai tra:
- Quan ly theo ddi no phai thu:
No phai thu dén 31/12/2013 Ia: 30.368,2 triéu dong,
Trong do: + Phai thu ngin han khach hang : 29.116 triéu dong

+ Phai thu khac : 1.251 triéu dong,
+ Tra trude cho nguoi ban : 1,2 triéu dong,

Céc khoan no phai thu dugc md s6 ké toan phan anh, theo doi chi tiét timg ddi
twong va cd bién ban dbi chiéu x4c nhan day du voi cac don vi khi 1ap Bao cao tai chinh.

- Quan ly no phai tra:
No phai tra dén 31/12/2013 Ia; 68.758 tridu dong
Trong d6: + Vay va no ngan han: 39.889 triéu dong
+ Phai tra ngudi ban : 12.625 triéu dong

+ Thué va cac khoan phai nop NN: 760 triéu dong

+ Phai tra nguoi lao dong: 6.404 tridu dong
+ Quy khen thuong, phic loi 959 triéu dong,

+ Phai tra, phai ndp ngan han khac : 788 triu dong.
+ Vay dai han: 6.793 triéu dong
Céc khoan vay ngan han phat sinh chii yéu dé mua vat tu, tra lrong ngudi lao
dong. Dbi v6i khoan vay dai han Cong ty dung dé thuc hién cac du an dau tu duy tri,
c4c khoan vay chu yéu thong qua cac ngan hang thwong mai.
Nam 2013, Cong ty khdng cd cong no kho doi, kha ning thanh toan ng dén han
dat 1,12 lan.
3. Nhiing cdi tién vé co ciu té chikc, chinh sich, qudn Iy
- Tiép tuc duy tri cdng tac khodn, quén tri chi phi tai cdc phan xuéng. On dinh t6 chirc san
XUt tai cac don vi, diéu chuyén lao dong phil hop véi chire niang, nhiém vu theo chi tiéu
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san xuat kinh doanh. Thuc hién phan cong nhiém vu cho céc déng chi trong Ho1 d@)ng
quan tri; Ban Gidm déc va timg phong ban, phan xuong.

- Cung cb va dan kién toan Ban KCS
4. Ké hoach phit trién trong tuwong lai:
- Pautu ddi méi cong nghé san xudt, ndng cao ning sudt, chat hrong san pham.
Nghién ctru, thiét ké, ché tao san pham méi.

Phét trién ngu6n nhan hyc.

M@ rong thi trudng tiéu thu san pham.

5. Gidi tinh ciia Ban Gidm doc doi voiy kién kiém todn:

Khong co

IV/ PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY:

1.Cong tc giam sat chi dao sin xudt, bio todn va phét trién von.

Nam 2013, 1a mot nim day kho khan va thach thire, tuy nhién Hoi dong quén tri da cha
dong ndm bét dién bién cta thi trudng c6 cac quyét sich phll hop dé Ban giam dbc phat huy
duoc ning hye didu hanh, hoan thanh vuot mite cac chi tiéu theo ké hoach phéi hop kinh doanh

v6i Tap doan COng nghiép Than - Khodng san Viét Nam:

Ty 16 Thuc
. Thue . f
. . Kehoach | . ° hién/Ke
Céc chi tiéu Pon vi tinh ) hién naim
TT ) nam 2013 hoach nim
2013 :
(%0)
1 2 3 4 5 (413)
A. | Chitiéuchiiyéu:
1. | Doanhthu Tr. Pong 150.000 | 185634 1237
2. | Laodong Nguoi 332 340 1024
3. | Thunhapbinhquan 1000 dong/ng/th | 5.805 6413 110
4. | Loinhuan Tr. Pong 4.800 4819 1003
5. | Nop ngén sach Nha nude Trdong 4.554 6.523 1432
- Loi nhuan con lai dé trich 13p cic quy, tra cb tire: 3.622.229.033 dong.
+ Tra cd tic 12%: 1.719.093.600 dong,
+ Trich quy dwphong @i chinh: ~ 362.222.903 ddng.
+ Trich quy dau tr phét trién 30%:  570.940.630 dong.
+ Trich qu thudng vién chirc: 91.833.333 dong.

+ Trich quiy phiic loi + khen thuong:  878.138.567 dong
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- Quan Iy von: DA d4p g yéu ciu quén 1y ctia cong ty, dam bao vén cho cong ty hoat dong
va von cho xay dimg co ban.
+Vén Didu 16:
- VonDiéu 16 tai thoi diém 01/01/2013: 11.938.920.000 dong.
- Tang VénDiéu Ié tong nim 2013:  2.386.860.000 dong
- Von Biéu I¢ cubiky 31/12/2013: 14.325.780.000 dong
+ Tong tai sén:
- Sb daunam 01/01/2013: 77.804.193.970 dong
- S cudi nam 31/12/2013: 85.482.748.537 dong
Trong qué trinh diéu hanh, HDQTdA chi dao ot viéc quan tri chi phi tir khau 14p ké hoach mua
sam vat tu, 1 chiic lao dong,  chire san xuat, thu hdi cong ng.
2. Ké hoach dinh huong ciia Hpi dong qudn tri:
- Nghién ciru thiét ké, ché tao san pham méi.
- Tiép tuc chu trong cai tién cdng nghé ché tao, ndng cao chat luong san pham dic biét cac
san phim mang c30, cau, xich mang cao dé 1am hang chi Iuc ctia cong ty.
- Tang cudng cong tac quan tri chi phi.
- Thanh l4p van phong dai dién dé cong tac cham soc khach hang duoc tdt hon, gidm thiéu
cac chi phi, ddy manh cong tic tiép thi & thi trudng ngodi nganh.
- Péu tuphat trién ngudn nhan hyc.
V/ QUAN TRI CONG TY:
1. Héi dong quin tri:
1.1. Thanh vién va co cau ciia Hoi dong quan tri:
1.1.1. Thay ddi nhan sy Hoi dong quan tri cdng ty:
- Ong Vi1 Vin Ciru - Cha tich HPQT kiém Gidm ddc cong ty nghi viéc dé huong ché do huu
trf ké tir ngdly 01/12/2013 theo Quyét dinh sb: 1783/QD - VINACOMIN ngdy 23 thang 9 nim
2013 ctia Chu tich Hoi dong thanh vién Tap dodn Cong nghiép Than - Khoang san Viét Nam.
- Ong ViiNgoc Oanh théi 1am ngudi dai dién cta Tap dodn tai Cong ty, thdi tham gia Hoi dong
quan tri cong ty voi tur cach la nguoi dai dién ctia Tap doan Cong nghiép Than - Khoang san Viét
Nam.
- Tap doan Cong nghiép Than - Khoang san Viét Nam cir ong Nguyén Trong HUNg - Trudng
ban Tap doan, thanh vién Ban quan 1y von dau tu ctia Tap doan 1am ngudi dai dién phan von cta
Tép doan tai Cong ty C6 phan Co khi Mao Khé - Vinacomin, gi6i thiéu tham gia HDQT cng ty
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va duoe HDQT cong ty bau gitr chitc vu Chi tich Hoi dong quén tri ké tir ngy 01 thang 12 nim
2013.

- Tap doan CBNng nghiép Than - Khoang san Viét Nam ctr 6ng Nguyén Hai Long lam nguoi dai
dién cta Tap doan tai Cong ty Co phén Co khi Mao Khé - Vinacomin, giéi thiéu tham gia
HDQT cong ty va dugc HDQT cong ty bau giit chitc vu Gidm dbc cong ty ké tir ngly 01 thang
12 nam 2013.

1.1.2. Danh séch thanh vién Hoi dong quan tri:

TT Ho tén Chirc vu Ty 1é co
phan s hitu

1. | Nguyén Trong Hing | Chu tich HDQT cong ty, Thanh vién Ban | Dai dién phan
quan Iy von dau tu ctiia Tép doan TKV. vén cua Tap

2. | NguyénHaiLong | Thanh vién HPQT, Gidm déc cong ty. | 904n 36,39%
3. | bang Van Phoi Thanh vién HPQT, Pho Giam doc. 1,36%
D6 Vin Hinh Thanh vién HPQT, Trudng phong Hanh 3,46%
chinh quan tri.
5. | Nguyén Binh Nguyén | Thanh viéen HDQT 1,03%

Trong 05 thanh vién HDQT c6 01 thanh vién 1a 1anh dao cap trén, c6 02 thanh
vién kiém nhiém chirc vu quan 1y cong ty va 02 thanh vién HDQT khéng diéu hanh.
Céc thanh vién déu dugc phan cong phu trach timg linh vyc quan 1y, san xuat kinh
doanh cu thé phil hop véi niang luc va kinh nghiém cong tac.

1.2. CAc tiéu ban thuéc Hoi dong quan tri:
Cong ty khong thanh lap cac tiéu ban thudc Hoi dong quan tri, Cong ty thyc hién
phan cdng nhiém vu cho cac thanh vién trong Hoi dong quan tri theo Quy ché hoat dong

1.3. Hogt dong cua Hoi déng quan tri:

Nam 2013, Hoi dong quan tri (HPQT) Cong ty C6 phan Co khi Mao Khé - Vinacomin da
béam sét Piéu ¢ td chirc, hoat dong va cac Nghi quyét ctia Pai hoi cd dong thuong nién, duy tri
céc cudce hop thuomg ky hang quy dam bao chuong trinh, sd Tuong thanh vién dy hop va biéu
quyét theo Lut nhim dam bao nim bit toan dién tinh hinh hoat dong ctia cong ty, kip thoi dua ra
cac quyét sach phi hop dbi véi nhimg van dé quan trong ctia Cong ty.

HDQT d4 t6 chirc hop dinh ky va dot xuét tong s6 1a 13 phién hop, céc cude hop HDQT tap
trung vao nhimg ndi dung sau:

- Trién khai Ké hoach san xuét kinh doanh nam 2013.
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- Phuong 4n ting von diéu 16 ctia cong ty;

- Cong tac dau tur thiét bi duy tri San xuat;

- Chuén bi cong tac Dai hoi cd dong thurdng nién nam 2013

- B6 nhiém céc chire danh: Gidm ddc, K& toan trudng cong ty, thanh vién HDQT cong ty.

- Sép xép lai lao dong nhim giam lao dong phuc vy, phu tro.

- Xay dung thang luong, bang luong ctia cong ty;

- Thay d6i co cAu nhan su tai cong ty theo Quyét dinh ctia Tap dodn cdng nghiép Than -

Khoang san Viét Nam;

- Phén cdng nhiém vu cac thanh vién HDQT va ban hanh Quy ché hoat dong cta cac thanh

vien HDQT

- Chi dao xay dung va ban hanh céc quy ché cta cong ty theo cac vin ban ctia Nha nudc sira

doi, bd sung;

- Giao nhiém vy trién khai Ké hoach san xuét kinh doanh ndm 2014.
- Phé duyét phan phdi loi nhuin ndm 2013 theo cong van s6 500/ TKV - HDTV ngay
24/01/2014 ciia Hoi dong thanh vién Tap doan Cong nghiép Than — Khoéng san Viét Nam.

Théng ké cac cude hop ciia Hoi dong quan tri

56 budi Ly do khon
TT | Thanh vién HDQT Chire vu hop tham | Ty1@ y g
dur tham dw
1. | Vi Van Clu Chu tich HDQT kiém | 10/10 | 100% Thoi gitr chirc
Giam doc vu thanh vién
HPQT i
2. | Vi Ngoc Oanh Thanh vién HDQT 10/10 | 100% 01/12/2013
3. | Pang Van Phéi Thanh vién HDQT 13/13 | 100%
4. | Bd Van Hinh Thanh viéen HDQT 13/13 | 100%
5. | Nguyén Dinh Nguyén | Thanh vién HDQT 13/13 | 100%
6. | Nguyén Trong Hing | Chii tich HDQT 33  |100% | Méi dugc bo
- nhiém tur
7. | Nguyen Hai Long Thanh  vién  HDQT 313 100% 01/12/2013
kiém Giam doc Cong ty

1.4. Hoat dong ciia thanh vién Hoi dong qudn tri déc Igp khong diéu hanh,
Trong Hoi ddng quan trj cia cong ty ¢6 03 thanh vien HDQT doc 1ap khong diéu hanh.
Céc thanh vién doc 1ap khong diéu hanh c6 tham gia day du cic phién hop ctia HDQT. Trong
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s6 03 thanh vién HDQT doc lap khong diéu hanh 6 01 thanh vién 1a thanh vién Ban quan 1y
von dau tu ctia Tap doan, 02 thanh vién duoc giao nhiém vy theo ddi cac mat hoat dong san
Xuét kinh doanh ctia cong ty.

1.5. Hoat dgng ciia cdc tiéu ban trong Héi dong quan tri: Khdng.

2. BanKiém sodt

2.1. Thanh vién va co ciu ctia Ban kiém soét:

2.1.1. Thay ddi nhan sy Ban kiém soat cong ty:

-Ong Do Xuan Nam - Trudng Ban kiém soét ctia cong ty, thoi lam dai dién ciia Tap doan Cong
nghiép Than - Khodng san Viét Nam, thdi tham gia Ban kiém soét ctia Cong ty C6 phan Co khi
Mao Khé - Vinacomin theo Quyét dinh sb: 278/QD - HDTV ngiy 01 thing 3 nim 2013 cia
Tap doan Cong nghiép Than - Khoang san Viét Nam.

- Pai hoi cd dong thurong nién nam 2013 CAng ty C6 phan Co khi Mao Khé - Vinacomin d4
bau Ba Nguyén Thi Phuong Hang - C4n bd Ban kiém toan ndi bd Tép doan vao Ban kiém soét
ctia cong ty va duge Ban kiém soat bau lam Trudng Ban kiém soét.

2.1.2. Danh sach Ban kiém soat:

STT Thanh vién Ban kiém soat Chiire vu S6 luwgng c6 phiéu
1 Nguyén Thi Phuong Hang Truéng ban kiém soat 0
2. Nguyén Thi Hoan Uy vién 4216
3. Nguyén Vian Quang Uy vién 18621

2.2.Hoat dong ctia Ban kiém soat:

Ban kiém sodt cong ty da thyuc hién chirc ning, nhiém vu va quyén han theo quy dinh ctia
Luat Doanh nghiép, Piéu 16 t6 chirc va hoat dong ctia cong ty. Trong ndm 2013, Ban kiém soét
da 6 chirc hop dinh ky va dot xudt tong sd: 05 phién hop, cac cude hop Ban kiém soét tip trung
vao nhimg ndi dung;

- Theo ddi, gidm sét hoat dong ctia Hoi dong quan tri; Ban Gidm dc, Xem xét tinh phil
hop cta céc Quyét dinh cua Hoi dong quan tri; Ban Giam ddc trong cong tac quan 1y, didu
hanh hoat dong san xuét kinh doanh ctia Con ty.
- Kiém tra cac chimg tir ké toan vé tinh hop phap, hop 1y va hop 18, kiém soat sy tuan thu
cac ché do chinh sach hién hanh.
- Kiém tra giam sat qué trinh trién khai thuc hién Nghi quyét cua Pai hoi dong ¢ dong
thuong nién.
3. Cac giao dich, thti lao va cac khodn lpi ich ciia Hpi dong quén tri, Ban gidm doc va Ban
kiém sodt
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Z & M8~

a) Luong, thuéng, thu lao; cac khoan lgi ich:

TT Chiie danh S6 tien thii lao (Pong/nam)
I Thanh vién HPQT ciia cong ty: 115.790.400
1. | +Chatich HDQT 26.294.400
2. | +04thanh vién HDQT | 89.496.000
I/ | Bankiém sot ciia cong ty: 64.508.400
1. |+ Truéng Ban kiém soét: 22.374.000
2. | +02 thanh vién Ban kiém soat 42.134.400
I/ | Téongsb tién thu lao chi tra cho HDQT, BKS: 180.298.800

b) Giao dich ¢b phiéu ctia c6 dong ndi bo:

Céng ty phét hanh cd phiéu thudng cho cb dong hién hiru tuong duong 20% vén diéu 1é.
Phat hanh ting v6n c6 phén tir ngudn von chi s hitu ctia cdng ty ( Mi ¢b dong so hitu 100
o6 phén ciia cdng ty s& duoge thudng 20 cb phiéu).
¢) Hop ddng hodc giao dich vdi co dong ni bo: Khéng,

d) Viée thyc hién céc quy dinh vé quan tri cdng ty:

Trong ndm 2013, Cong ty thyuc hién nghiém tic cc quy dinh vé quén tri Cong ty, thuc
hién béo céo kip thoi cling nhu cong bd thng tin dinh ky vé tinh hinh quan trj cong ty.
VI/ BAO CAO TAI CHINH:

1. Ykién kiém todn:

Theo ¥ kién ciia ching i, Béo céo tai chinh d d phan tng trung thue va hop 1y, trén
cic khia canh trong yéu tinh hinh tai chinh clia Céng ty C6 phan Co khi Mao Khé —
Vinacomin tai ngdy 31/12/2013, ciing nhu két qua hoat dong kinh doanh va tinh hinh dong
luu chuyén tién # cho nm i chinh két thic cing ngay, phit hop véi chuin mu, ché do ké
toan doanh nghiép Viét Nam va cac quy dinh phap Iy c6 lién quan dén viéc 1ap va trinh bay
béo céo tai chinh.

2. Bdo cio tii chinh digc kiém todn:
Dia chi Website cng bd Béo cio tai chinh da dugc kiém toan: http://cokhimaokhe.com.vn




