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I. TE6NC TIN CTIUNG

l- Th6ne tit lhni qudt

- ler I ao di"h cong D ca ph01( hi r,o 14 _ V:nacomrn

- cidy chrine nhan dang ki doanh nghiep, mn sij thua, ne s6 doanh nghiqp:

5700495999 .itp neny rcl52ol3 Noi c,!: Sd k6 hoach va diu tu tinh Qumg Ninh

- v6n .liau l€: 40.850.000.000 VND

V6n diu rtr cna chn sd hnu:40.850 000.000\ND

- Dia chi: 486 duame Trin PhLl, P Cim Thny, TP Cim lhi, dnn Qumg Ninh

- 56 di€n tho?i:033.862319:033 862401;033 38623?s

- 56lax. Oll.l8o2o14

- Websile: w.Chetaomay com.vn

- Ma ci phi6u (nau c6):

2. Aanhi hi'fi thinh vn Ptultlti;n
COng ty Cil phin Cha ho may - Vinsconin .trrqc 1hAnh lap theo Luat doanh nghieP.

Tien rhaf, ld Nha mdy Co khi Trung tam Cam Pha duqc thdnh lap n8av 23111968 theo

Quydr dinhs6 739 QD/KB2 ngay 2317/1968 cnfl86trumeBO c6ng nghi? nlngi TIeo

ThOnB bao s5 143/18 nedy 5/5/1993 cna van phdng Chinh phn va vi:'c cho thmt lip

l4i c6ng ry co khi n6r Bo Nang luang c6 Quyat dinh s6: 468 NL/TCCB-LD ngnv

30/6/1993,aviec thdrh lAp lai Nhd m6y Co khi Trung tah Cim Phn rhu6c COng tv C{,

Sdu $i .6p _'6p rd l4i l6ns cong r) rhon vier \.m lheo auJa'di1\ .;
28/2001/QD-BCN ,sdy 2315/2001 cta 86 Cong nsniep. Ngiy 1215/2004 Cong tv dtroc

d;i tan thanh C6ng iy TNHH Mot thdnh vien ch6 teo nev Than viei Nd
c6ng ty dwc c6 phan h6;lir Doanh nghi€p Nha nudc theo quv,it,linh s6 3675/QE-

BCN NCiy i8/12l2006 BO COng nghiC! COns 1y da Dqi hOi ddng c6 d6ng thiLnh b!
C6ng iy vno ngny 28212008 vn duqc ci! Gidy dang ky doanh nghiep chnrh thrlc di vr,o

hoet dong tu 32008.

3, Ngdrh ,?hi vdt dio btu ki tl doanh

Nginh ngha kinh doanh: Cha tao, sna chn4 phuc hdi cac thiat bi. phu inng lhuc !'!
ngdnh khai thdc mo viL crc ngdnh kinh # khiic
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Dia ban kinh daahh: Chn yiu li phuc n c6c don vi t ong Ta! doAn cOng nghiep

Tha. Kho6ng snn Vi€1Nam.
4. TtAw tu rl rl| hlhh qnn d,ichn:ckit don hynbOudlqun ry

M6 hi.h quAn t . co ciu b6 niy (c6 so da dinh kam)

C6c cdns ly con, c6ng ty li€n k6r Chi nhdnh c6ns ry cd phin ch6 rao m6y

A IiN 'h TAAfi LHI NHANH (ONU N (O PHA\ L!I! IAO MA\
VINACOMIN TAI HANOII

Dilci,ch rt.nn.s6or ,nc Ha. Orin DorB do. I slrpn6HaNoi
Dr.n 'oai' 04i1..128 |.tr\. 0j5.rj.0,)
Nednh nsha ki.n doanh:

b. Tcn vdk phnhg dai ditn: yAN pr'roNc DAI DIEN CONG Ty c6 PHAN CHi
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5. Dinh hunae phtitfiAn
HCn dqi hod co kH sna chna. tang cua/ng diy manh co khi ch6 tao riap irc

.hien rno hilh L6 rluc sar \uil. rtR hian d; an lai .d c;u .1r (ong ry. \m;.ao
Iuc sdn xu6t, beo dam chiit ludg. idn dO cung olp sAn phAm da *. tat ua tr,a"r,
.Timg blr(ic cnng cii vd nAng cao stc canh tranh cna C6ng ry lren thi trums.

Phudg tien, thiatbiphi! ldn da gid c6i.l?c h4u, xu6ng cipi neudn nhdn luc chua
diip hg duo.c yeu cAu h kh6 khtur thudna lroc tir rau nhmg chra cd diau kien klic
phrr. khi trian khai crc du dn cODg trinh ldn gfu kh6 knin. Kh6 ktrin vd v6n. c6c du A.
trrdn d:u,u lhi ngLdn von phii tdn vi phiico co rlE uu.dri mrrirt-uc h cn drs..

II. TiNH Hi\-H HoAT DoNG TRoNG N,4M
1. TitL ht 1 ttootit1tp sdt xuit kit , doarl

Cniio tu?c ph dt tidn tue td rtni hltt.
Kli l{oaaH sxkn crrrs^^NoAcH sxKD GrAt DO4X 2013 - 2Ot5 T,iM r

Chiieu-Nnm 2013 2014 20T5 2016 20t7 2018 2419 2020

3i0 1.351 t.111

INBQ lTrd,,ngjhe) 7.140 8.400 9.100 10.200

6.42 I() 12 L4 t7

KET QUi S;N XUAT KINH DOANH NiM 2OT3

TT
( EC)

I Chi tieu nietr var
l Sna chia fiia biM nnl

\eC (;c tor D35A,IBo, TtTo Miiy l0 6 5 8l
Miy x[c di6n EKr 4.61 5A.3F Mdy t3 t7 t9

Miv 6 100
Mey khom xoay cau CEIU 6 7 7 100
Mdy khoan kh6c Mdv l 2 2 100

Sna chra thia bi khac Miv 5 l0 I1 110
2 q4!4to thi& ti I 340 2.2t0 2 J68
2_1 cha tao thj6 bi nEdDh Ths

- Cha tao thidr bi nsiLnh than 2.440 1.9t4 2.21R 115
+ci6 chuydn hu@8 Toa xe l0 c!,m 80 I l6 I l6 100

+ Cot ch6ns thui lqc c0t 12.255 12.000 12.160 l0l
+ Ciii ch6ns thny luc r75 410 I l5+ M,ty xic 4t hong VMC
E500"1

Mov 6 I3 14 108



+ ThiA bi thdp si€ngNli 860 300 66,7

22 Ch6 r4o thi& bi Nhn m6y lul,an
quenA bau xit ve Nhiet alien

800 l:10 400 100

2.1 Ngint' khiic Tin 100 119,7 96

tqo, phqc hii pl\llng
chd
+ Phu dns nsanh TIan Tin 500 454

Trong d6: G6ng ld

rin
BO

26.000

r00.000

21.044

r 000

26.389 98

10

r00 50,6 5l

3.2 Phuc hai phu ttng rsAnh than 1.000 1.000 | 112 t2t

lOcB t(lit , w nlcl vr khdc

+ XDCB tu lim 7.500 10 211 l:l?

l0 000 6000 9.328 155

+ Kinh doanh vat 1u thiet bi 20.000 79.2r5 132

+ srn \uil lhi o Y), NL to 2 500 2.500 2 649

II r l0l 000 r0l

I Dodnh thu sdn xuat co kli 1.061.000 774.440 ,8

2 Doanh thu SAn rui! dich vu T...1 r0i 425

+ XDCB tu hm vi vat lieu xaY rg.60l

+ Ki.h doanh vilr tu, lhiet bi Tr.l 20 000 59.798 19 215

+ s,in \uirrhid \), N, (o Tr tl 2 500 2.i00

.l Doanl rhu hoat il6ng tdi chinh 3 336 416

Iu 380.233 t9i.I45 104

IV T6nq qut tian lmne Tr. d 73.450 15 499 102,t

5,6 i,2 5,56 103

ll 6149

8 8

2. T6 ctirctd at sr:

TT

NsulEn C6ng Hoan Gidm ,1iic C Iy

1 Bi,ixuan Henh 12.267

Lc v,i:t sv P Ciam ddc C.r, 951

Tdng Bd Khang f Ci,im da( C.ry 0

5 K.: t 0t4
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- s6luqng cBcNv tong C6ng tv tei lhdidiam 3l/l2l20l3 la:1 074 (Trong d6 Nii

CNVC ld 2?5 Ngudi) Iam viOc r4i 13 phan xurinS. I E phbng ban, 02 Chi nhjnh )

b. Co ciiu tao dinsl
+ C6ng nhan san xu6t chirh: 760 ngui,i

86 phir pnvc w. Phu rrq: 88 nguni

'86 ph:-n Gie !i;P 22o ngrrdi

'-nah 
t'itu ndu ht, tinl hitth t|qc hiCh cnc d{ dt
intu hiaacdcdkd tons dtu2413

Ngodi m COng ry dmC thqc hiQn dtt dn: Dav chuva, 
'6n 

thdP vi ld, thdp hinh U,l L

.lac chrins phuc r1l khai th6c llim 10 B nim 200? chuvan sang d6n nay co ban cic g6i

thiu cna dv 6n dd hoAn thdnh tu) nlien phin cons liOc cdn lqichn v6u ana g6i lhau s69

do Licf, d.nh nhn thiu C6ng ty TNIIH MTv Thi6t bi co ktri Drvcn fta K, u'l vd cong

ry c6 phin LILAMA 3 thlt hien chatn.

nnh hith titichhrh:

TT N0iduns

Du An c6n th€p vi lo. thdp hi.h U, I d4c

chtns phlc vu khai th6c him ld 

-

hien

Tr.itOng 6.419

Dr dn c6n thdp vi 16, rhdp hlnl U, I dIc

chnng lhrrc v! klai th6c h;f lL
Tr.dong t0195

nrm20l3

tu 6n diu t( b6 xung thia! bi sdn xut vi
nans cao chii Iusng cha teo kdt oiu theP

Tr.dOns 1.763

Phuc hdi rai srn c6 dinh nnm 20 i l

5
Ddu tu duy ti phei rian san ruit 2012 '

Tr.dSng

Tr.di,trs 24.521

iTi vni i chtltc kh6ts phni h fi
chne h d(is fi ti; chic hi
chi h Dhi npAhhAng:
T6ng sia tritaisen 581.941.211.877

Doanh thu thu;n 1.U82 rl0 487.1e6 358.412.420,?48 20,7

Lgi nhuAn d ho?r dong kinh doanh 8.0?1.282.404 5.533.521.107 I t,4

Lqinhu,in kldc 195.96?.509 6r5.250.328 +2t4

3.267.249.91) 6 r48.?r1.415 -25,6

6 219.295.141 4553.1?3-194

Ti lC lqi nhuAn tre c6 tuc (%) 58,55 7 t,69 +22,4
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hl Cnt.hitiA tul chtn

t. Chi ti€u va khi

Ndm2012

+ He sii thanh loan nsAn han:

+ HC s6 thann tonn nhmh:

2. Chi tieu vi co cdu viin

+ He s6 NolT6ns tai sen

+ H€ s6 No,rv6n cha ss hia
3. Chi tieu vi nang lqc ho?t dong

+ v.ns duav h:ms Ion kho

+ Doanh thu thudnf6ng tdi san

4. Chi iau vi kha hdns 
'inh 

ldi
+ HC s6 Lqi nhuAn sau thu6Doanh

0.89 0,88

0.40 o,l2

0.90 0,92

8.89 t1,12

4,60

2,lt 1,41

0,006 0,005

+ HC s6 Lqi nhuAn sau rhua/v6n cht s6 htu

+ He s6 Lqi nhuan sau thuii/T6ns ui sdn

+ Hi sii Lqi nlluAn tn ho?r d0n8 kinh

doantuDoanh thu thuin

0,13 0,095

0,011 0,008

0,007 0,006

a. co ciu cd dars, ltnry il6i 'fu dia tu cna .hn sd hnu

v6n diau lo cna cons t), ld 40.850.000.000 \ND f&jng.hit: Biin nwi tj fit oa

nan fthdt iieL dinR;dra, ch^ rhdnh 4.085000 co ph;x \di rEol gia h 10'000

\.ND16 phdl. Cdc c6 phM ciaC6ni D diL li c; ohan phn rhon8.

uI, B,io cio VA DANE GT,i. CIA BAN GI,{M D6C

,. Ddnh gi6 k6t qu6 holt.long sir xuit kinb doatrh

N[m 2011, .dn \uir l'nn doanh cia Cdns r) 8ip rir

61,1 hudmB cia Lhl_8 ho;ng lrni la' 51n lumg 'ril {u;-
-7-

nhiau kh6 knan gay git do

tieu thtt thm giaD. tan klo

TT
TiB
f/")

TAp doen C6ns nghiep Than
-Khoans san Viet nam

226- La Dujn -He Nqi 1 614.000 4l

2
C6ns doen C6ng ty c6 phan

Cha tao may - TKV
486 - Dudng Tran Phn -
Cam Phe - Qums NinI

61.215 1,5

.l
C6ng ty c6 phin chu'ng

khoro Hei Phdng

36 24 Cn Chinh Lan -
Quan HAne Bams - T/p Hei
Phdnq

300.000

Ngen h s TMCP Eai cl1lins
vioi Nam

Sd 22 Ng6 Quyan -P
Traie Trdn - QHoan Kiam
. TP HENOi

1,5

< fmaaA;^"" ri ", "hr.
r 986 880 48,6

T6ns s'd 4_085.000 ,00



.niau, ei6 b{n iha suj giim. c6c m6 buoc phai dan san xudt, nicm c6t lhi€i bi Tn d6'

ca. dm vi dau si6m nhu cau phu tuns, nlu ciu sE chna, nhu ci! diu iu d' can d6i chi

phi. Tlnl hinh viCc Em cna tat ca c6c ngdnh kinh ia trong nu& dau ral kho khan; c?nh

iEnh cdng viec hA stu kl6c lia ca trong vd ngoai nganh Than _ Kho6ne s'n' Co che

diiu hann : xuit (.la Ia! doa-.hu)in b,;n dt nnanh theo hudng s dm bor bao c;p'

xa hOr hoa d;u 'u. Vi !;,. phd ldr vidc l;m cud 'on8 r) 
co drdc dau DhJr l\one qur

diu thiu holc chdo gii c?nh tranh, ka cA nhitng san lham dic irmg cna C0n81v nlu

sna chna flrit bi md, cOt ch6ng thny lltc MEt klldc da chia sa kh6 khEn chnn8. tt qly

4/2013, Tip do VINACOMN da diau chuvan b,n bO nhu ciu vl ch6ns ld cna cac

don vi khu wc H4 Long cho C6ne 1y Co khi d6ng tau sAn xuft, hm giam san luols cla

C6nC ty xu6rg 6.500 i6n tuong Umg giam dosh thu 100 ti d6ng Do gid than tieu thu

gidm nen.ldihni giA cdc sdn phdm cdkhiphii giim 5-t0%

Kh6 khrn noi tai cna C6ng ry cnng ftit ld.: rhumg tien' thi'l bi phin ldn 
'ta 

gia

c6i. lac hau, ru6ng cdpi ngu6n nhiin luc chui ddp tng dddc v€u cdu liL kh6 klEn thum8

lrrc tit Eu nhmg chua c6 diau kiEn khic phw. Nhan thfq tu duv' 1B liii lan viec cna

moi s6 bO philn nguoi lao done chu. thodt khdi iu tudng bao ciip Tan li ch9n viec,

kh6ng ycn tam cong tdc d lop lre c6!g vdi su litc ding cna chinh sdch lao dong quv dinh

rrq cdp thoi viec, va huu sdm da dan dan r6n thrr kh6n€ nho vi doi.sn ho dong loh

neha vi gay thiet hai va kinh d do COng tv do lhni chi then khoan trq cAp charr dtr

hqp done lao dOng lCn d6n g,n 2,5 ti d6ng trong nan 2013. N}nng vau tii ftCn da anh

humg dan Ddng su6t ho don& gia thrrl si, Phim vA hieu qua kinh doanh cna C6ng tv

TIN hien chl truone chung cna Chinh phn, cna T4P ilodn C6ng nghiep ftan

Kho:lng san viet Nam h Phdt huy tha manh. tim cic giai ph6p dA khic phuc kh6 kh'n

nhim grn ,in8 sd \u;r. 6n dirl- do: song ngubi ho don8. Trong nln 20ll Ha' o'r8
qurn lri dE kip thdi nim bit linh hlnh. hins thang dau ra c6c nghi quvirt da chl dqo b0

diy diau hanh ftuc hien cac bien phap. gidi phdp linh boat da ki,ic Phuc kh6 khrn'

C,,m d6c drid ndh Cn,8 i) dc 'ip rrug dr;r hann rtrc hren cdc phu@B ln rn \I;a
vii,atrkar'qpvoi rans cuons . ic mdr qu,il i. da. b:ir l, rhuc hiin r'i rrem. 'i;r
giam chi phl trons sin xuftkinb doanh.

Nhnng n6 lqc.rta Cdng ty da han ch6 ri nhiau su t6c dong cta ciic kh6 khin' Tuv

nhien. trudc .hnng kI6 khtn 8ay gfu nhu vAy, c6c chi ri€u k6 ho?ch dLtqc Dai hoi di'ng

co dons quyat n8!i dau ndm kh6ns con dn diau kien da rhuc hiCn Ttr,r hien chi dao cna

C6ng ly mq - Tap donn VINACOMIN. sau khi cAn d6i, vio cu6i qu, 3/2013. Cidn d6c

diau hanh de da xuft vdi HEQT xem x;t diau chinh cdc chi tiOu k6 hoach kinh doanh vd

da xuit muc ti€u.o bu cna nlm 20ll ld: Duv td san xuft, git vitng dOi nsn vaL 6n dinh

ddi sijry cnd nguaii lao dong. 'rheo k6 hoach diau chinh, cac chi tiCu chn v'u d'u duqc

diiu criro giam: "an luoe "an ph.m chrl Jeu grd r. Cid r'l doanh rhu gatr s6nF 8'n

ry d6ne. ld n\uJn gET \u6ne con r.0 lj dong \di du rrh mnc (hr rrd ci n'c h 8o0'

nam. c6c chi tieu va tian luong, chi Phi diu giam da dam bao mtc loi nhuAn ndv'



Thuc hien c6c Nghi qu]'at cna HDQT le duoc su ph6i hqP ldnh ilao sau sir cna

Ban chip hmh ti,ing ui. str phiji hq! cta c6c doan tha COng doin ThaDh ni€n Clt
chi6n binh, vdi truycn lh6ng.loan k6! ki lua( lao dong sdng t4o vudt qua kh6 khin cna

CBCNV COng ty, su qurn ldm in-s hO cna crc C6 d6ns. C6n8 1v da 6n dun-q 
'lBJc

nnJns ro oqi'rors (ro k}.n -e ro;n'n;,'h mucr'iu Du) ni 
"dn 

r r,i . o"o .orn ooi

ngn vn gia vnng 6n dinh doi s6ng c,la ngudi lao dong. Thvc hien wol mirc cnc chi tieu

2, Tinh hinh tni chlnlr

a\ nah Lihh ldi h

Ph6n dch tinh hinb tdi san, bi6n dons tinl hinh ldisan ohan dch, ddnh ei6hicu qui

su dung lni san, ns pbai thu xiu, tai sdn xAu anh huons di:n k6t qud hoat d6ns kinh

Nam 2013 t6ns tni sin lEne so vdi diu kr: 114.349 ti d6ng chn v6u li do Gi san

.gin han tdng, muc tdns: 105.597 ti d6ng, (dng gii lri hAne lan kho: luqrs rhdp vi l''

du lm cna T6p dorn dd sdn ru,tr vi ch6ng ld cho cAc don vi khai rhic thm llong qui

I/2014). clinh vi tha ma no phiLi rra cnng iin8 so vdi .liu ki uong nng, rong d6 nq

ngAn han ldng l,i: 123,756 ti dang.

b) Iinh ttinh tl phliittti

- rlh t44 fq t-ie4 tui- b a4 darSw \;.i. Notu na

Tinhhinh nd hien l?il
- \o nsan hd' r"i og;t J' 

'2 
20 '' rro..l?o 52l.oo8 done I r;np 'o'or 6 du diu

nam | 123.756.127.183 dans)

Trong d6 mOt s6, khoan Phdi rn bian dong l@:

+ vay ngin han: 10.425.000.000 ddne ( giam so ldi s6 dLr diu nlm : 4.074.710'546

ddrgr
+ Phai rA nguoi bdni 258.486070.285 d6ne. rlng so vdi s6 du dau narn :

!..854 580.82i ddns.,'l iir iui rhcp . lo. h;ne dr rlr cir'l;p doil I <v tn \ui

+ Ngui,i nua hi ien tru6c : 80.490.?53 192 dOns. T.ng so vdi s6 du diiu nim I

75.610.704.??5 ddng. (Iapdo TKV tem mg tien ldm ds in B.uxit Nha! Cd)

L\. pri !hii, 'd. ll.542.rlo8'8,l"ng..ang 'o vor d du diu ljm'
11.326.591.109 dang (nich lrudc chi phi.rla DA Nhan co do doanh thu da dudc ghi

' No dai han 1ai neiiy 3U12l2013: 139.'101.406.073 dang, giam so vdi s6 du d;u

nim rE.827.4?5.456 dans. day DL do khoan vav !d no daihan gian'

- sr inh humg chenh lech cna li le gi6 h6i doii do dAnh gia s6 du cu6i n'm:

Nam 2013 K6r qua hoal d6ng san xut kinh doanh cna C6ng tv bi nnh humg chcn!

lech cna ri l€ giahiiido6icu tha nhus!u:

+ Chi phi tdns (16): 1.692.929.717 dilng do chcnh loch ti gi6 rai ngaLv thanb loiin

clo ldach hdng so vdi ti gid lai ngdy 31/12/2012. (Cht vau ld khoe tan ngo4i tC mua

thdp chiing lb ng C6ng 1l CP miK than Vinacomin).



+ Sau kli n6p 1hu6 thu nhap <b h nghiep s6 dan ct'n lai kh6ng iluqc phan chia loi

ihuan: 626.803.603 dans.

Iv,I,ANH GI,i C{JA EOI DdNC QUAN TRI VE EOAT DONG CONG TY

I . Ddnh gia cna HOi dins qein ti vi cdc nAt hoqt d6ng ctto C6ry ry

Trons nim 20t 3 HOi ding qudn lri C6ng tv da nhan thric dnng din cdc fiuan loivd

kn6 khin trons ki.h doanh. dua ra nhing quyat sach ililng theo tiog thdi diam, tinh hinh

crr tha, tan dung t6i rld lqi tha mng thtc hi€n Hqp dbng phiii hq p kinh dodnh tlong noi

bO Tap dod COng nghie! ftan - Kho,ng stu ViCi N.m. Chn d6ng 6p dung kiP rhoi ciic

bien phAp lim tao viec lan, 6p dtDg danS bO cdc sidi phAp va quAn li. HOi di'ng quan tri

C6ng ty.l5 phan c6ns c6ng viec cu lha d ding noi dung, linh vuc cong tac cho c6c tha'h

vien, ph6i hgp gina c6c linh wc chat che, chi dao sau s61 cna c6c fianh vi€n vdi ban

ciiim diic cone tt.
Kat qua sm xuft kiin dodh

cna c6 d6ng duqc bao todn. bdo

dat drrqc muc ticu cu Ka hoach diau chinh da ra. viin

dnm chi li€u loi nhuiin, 6n dinh ddi s6ng leudi lao

donE Cu thi ld:

H6i d6!g quan q xin 8i,i trinh va nguyen nhan cta viQc .liau chinh c6c chi tieu k€

ho4ch ntun 2013 nhu sau:

Nrm 20 13. san xufu kinh doanh cna COns rv eip rit nhiau kh6 khdn sav git do anl

hmn! cla LhinehoAna\inh r;: Nhu cdu ru;rlh;u han sidm. ijn kho nhilu. EL biin.

.an riqne rrun iirn. .a. mo buoc pha 16 rhn. " \;r nd chi r ictr cir rhic' b:'

diau chi; nn! ;u phu 1mg, nhu ciu srra chta. nhu cdu riiu tu dA cin d6i chi phi' rtnh

hinh viec ldm cta tit cn c6c ngdnh kinh t6 t ong nudc dau rdt kh6 knini canh treh

c& e vi;c het sric kh6c iiet ca i(one !n nsoai nganh rhan Khodns san Co ch6 di'u

h..n san xui! cna Tip dodn chuyan bian fti nhml theo hu@s giam bot bao cap. xa

h.: hoa diu ru. v, \i\ Lim k Em'ric .m deu p' rii rhonC qL' dJu l';t. chio grii tann

,dnh Vd thuc rrang;i n6ng 'uc ri, \u;,. cnll ludS 'an pH- rtiiumdrllScon
c6 nhiau han ch6, gi6 lhanh saa xuit cao nen cOng 16c tim tao viec l|lLm ld mot van de

gay git.

TT

( ti ddne)
( ti dans)

( g d6ng)

T'le%
( so vdi
(rDc)

Tr don8 Lt01.000 850.000 a61.749 l0l
Tr. done l 061.000 774.000

3
Tr dJng 380 233

4
T6ng qui riCn 85.8?8 73.450 t02,5

5
Thu nhap btnh Dong 5,6 5,2 t,55 103

6 lt 5 000 123

1 8 8



. Do gid th.n ri€u rhu giam ncn .tii hdi cac chi phi diu vio phai giiE t}eoj vdi yeu
ca! tiet gian chiphi5 l0%

Phumg ri€n, thia bi c,la COns ry dJu gii c6i, lac heu xu6ng cjli neuin nhan tuc
rnua ado rn8 dxo. )iL c;' ld ll , [h"n rhuon., .!c ru to- 1hunlo chua cd dirr ] Fn
kh,. phu.. \'.'r rhu.. .u,l-) .; t6i ta n Liec ci. L.Bc\V chu, rhon kno tu nJon8
bao ci!. T6m li chuy€n viec, kt6ng y6n tam c6ng tdc d ldp tre vd do tec d6ne cna mi]
rrdi cia chinh siich lao d6Dgr va qu, dinn lrc ciip th6i vi€c, va huu sdm di dAn dan r6n
r'd \; doi ngu. cltr) 'n1u ct-r \u. 

' 
r ca rt ."r .ri ri Unh re do g:a r cuc Moan . n

ca! rhoi vi€c khong i 16: hon 2,4 ii d6ns rrong nan 2013...Nhine y6u 16 tren da Anh
hudne di:n nang suir lao dOne, gia rhrnh san xuat va hiEu qud kinh doanh cna COng tl.

Nlh 20l3l6ng s6lao.lODg siam:92 nguoiso vdi nim 2012t TronC d6
- Vc huu: l5 nsui,i
- Tui b6viCc: 18 nsudi
- Chdt do TN rli !o vri 6n: 04 nguoi
- Ddphuone cMh drh HDLD trddc thdihan:55 nguoi
- l. yin u..'r ao.: .I kr ', .) rl-r ir \" c1. o;..8. 20..ols man,J rh,:r
CIL\ raons ch. r g L.a I dp doan Co, p, eh:."p rhln- Kno;-e,an v.{ N,rn t-

.osansd.J rr.\.- \uri . cao ro;n dni ngu. on d| I do. ";-B cdnc I hin ho don-q, tans

.uong rolc dc quan nr, .i rh.. r:ar L Ln .hi phr tu, \(i dr c..ni h. j arhrnl .an
\u;r Tron8.r- \rnh khrj ^rr- sd) L_r nrr \i). rdr ct,. I,iu t; hod.h dudc Dar hoi
ddng c6 d6ns dir E diu nim kn6ng ca,n dl dicu kien ad rhvc hiin, HDeT da quyit
dinh dian chinh cac chi tieu ka hoach kinh doanh vi da ra muc dcu co bnn cia nim 20r3
l. DLy r,i .:h \r i. e n me doi gn \. ,r' dim J ,, s(j c .id , puo. tao donq. L nn
Lh: riad lo nl,u;n xud-B.o1 i.0 r). do-g. it..h rr,.o ujc 8"" r,tm. c:c,nr riiu vi
tien lumg d€u giam tuone ung.

Ngoli.a do kh6ktfinva tii chinh chung ciatoi. bO nan kinh ta:c6c COngty tdn
Dicn. xi mdng, xay li! dau kh{l khdn thiviec lirn vdktdningthanh roin ddu ph;i duqc
can n#c than rong da krdng dan ddn t,jn thdr va lii chinh. vdi c6c chrl trtrdp vd nuc
rie, -L r \'J. rlDQ I dd r;D r.ul8 c'. -o'rc.h, oaa. rdn oung,, . co qi,e iie. tr",
tdng cumg rnn lnem cdc c6ns vi€c ngoaiThan nhu ch6 tno thi6 bicho Nhiet dier Nilrh
Binh. c0n8 ty Phrl Minh... vd len dung.6c co h6i vicc.ldm trons c6c cdne ry rhuoc Tap
doan nan dii hoa,D tlnnh dar k6hoach diau chinh theo kA quA neutrcn.

li sn- .hthg vit eti hoqt dOng titi chit t

. Ti r tinh qran li vi st dung viinr C6ne ry d:i bdo todn duoc v6n cna cAc c6 d6ng.
tiap tuc diu ru ma, rong sin xutit. trong nrm zOt:, rnr, trinh ULi chinh gi! nhiau kh;
.hT:on8co-g,) rin b1o di- duoc,:ich nr, o .c,, 

".r, 
r, i <i-t doann. rtur hii.

tot nghia !u ndp nsan sdch, thle vd,i Nhil nu{tc, thuc hien t61 quy dinh va n6p BHXH,
BHYI. BHTN, KPCD...Thuc liien diy dn cac ch6 d6vdingui,i tao ddng rheo;nng quy

cnc mit hoat d6ng cda COne ty nhtr: Diau lnlrlr san xuit, euin li ki thuAi, ChAt
lusng , Vat tv, An roan bao hd lao d6ne. Diu lu x6y dung cnne nhu crc Dit quin ly
rl,h.nh. L.o od-f ,,;- luong. euin.,, r, rh, \.'-,rir r, -.,, rhunC dl d; duoc

li c1ns fi. Ti chti:c dt bO:
- Vc c6ne tic td chtc, c,n b6:



, P: :: :riau 
n8hr qu)e chuven di \e cons r6c 16 chnc c61 bo: p,ri duyer danh

sach cin bdki c;n, hananam diu cdrasodr bii rmo

- 
Bi.n soa,,a b:;hanh 

";" a,, "i" 
q;;" ; i* "" 

,o cno \ i..c diir hdh conct, vl c;c qu) chd rhume N)dn duoc ra,oiit hoiin rriid| rt,c bi.;r jd eu! .hi qL._ ,y L;
dOng. riin lrong v6 phAn nhoi 

'h 
I nh;o: Ou) chi d;o rao \a ., yd" Oi,g tuo do.g.-qr1

chi hoar danp ci- (hinljln cons r) ,r,rla \ci ni
-ve c6ns l6c ph6t tidn nguon nhan lrc

Tnmuc tieu phdr llian sdn xu;rkinh domh. HDeT da dnc biet coi lrang nhiem vu
dao U!, phdt trian ngudn nl)an luc. Trong nim gid lri chi cho a6ng rrc dao ;o rd 70;
rlieu dong. Tap truns vao cilc viec:

Tuyan drns vd dda di dio t?o ngha holc ddo iqo tai ch5 di5i vdi lao dOng ma thi
lrudns lao dong ki6ns c6: ngha Luyen kim, ngh.A R,:n, Mdi. . . _

Dro rro Fdnscao r.irh do.hr huv .ril xu; cho.3- bo.d( phole btu, DhAn lume_
tu, e.ao kii- rhur cho rho suc (hjJ . fio d,in vd rho tip rdp k em d.nn car;t,Onc.

E;o r"o nehe hu 2. nghi rhu I \a te,h cap ndng b,lc cho LonS turn
. -Dao 

lao c6p nldr Liin rhnc \i oru rh6u. quan ty DIXD. ndns cao l'.in rhu"
chu)en mon cho caf bo qu b.

,^ NanE cao ktd ldng thu hni d6ivdi tao it6ng. drc bier ld d6i vdi tao dong c6 tinh

yi cOnC hic dia !u.rfrr tt(ry:
D6i vti DE 6n cdn th€p li, lian dO bi k6o dal c6ng rrinh chua dLrqc dtra vao sri

duns Kar qui dd" hiii -sy da t;p dJr. hiij ct-inh c1. rhidr O, -. o,+n _n_r. ,_ o,a,
chinh da hoet d6ns d6ng bO duqcr con lqi hai phin viqc xay Id gia nliEt vAL k€nh th6i.
6ns kh6i chua duqc thuc hieni nguyen nhan .ham rlEr do phia nha thau Duye. tha ki
trorg qud rrinh thrc hien da ki6n8 lhr hien d,y drt cdc can ka! rhuimg xuyen dm moi
cich day drq yeu s6ch dditratan. HDQT CdnE ty da nhiau En ban b?c: dp dung nhidu
b.cr phdp hJ ro Iniio Bd .dc knu Man \ udng,nic. Siri qu.ir nhi.;u rdu .ach crta nh"
'\iiu di rnorg ,nudn ho l,op rac nha h cho.e horn rhian .6n8 rflnh ,org \;n Mone co
bian chuydn. 'rrudc tinh hinh d6 tai ki hop lan Lht 59 igay 0j/12l2013 HOi di5ng quan
tri Cory ry da ra Nghi quydl giao clo cien d6c C6ng 1y chi deo crc b6 ph6n chtc nrne
ra ihoos b6o cdm dur hqp ddng doi vdi Lier d.nh nhd 0riur C6ng b, TNHH Mrv $i i bi co kli
Duy& fta K, Viet Nan vi C6ng ty 

"d 
phan Lilanaj . HiCn eic b6 phar chrit ni,rg crln C6ng ry

dang chuin bi cdc n6i durg hfr vier vdi cdc Bm .ia T6p tui4 Lj6n au* nt a olau O6 grii qry6 .i"

t/i ttua.l dOry cno HOi diis qun, d
H6i ddng quin tri da duy rri c6c cuoc hop thudng ki hing rhaDg v, cdc cu6c hop

d6t xuiit- C{c thiLnh vien HDeT dau hoan rhdh chric trdct ntiem vi! duoc giao. iam
viCc ch[ doDg, nin citn, phiir huy hat nrng ]uc cna mtnh, rhuc hiei diy dr c6c quyan vd
nli€m vu duqc giao mot c6ch tungthqc, cAn rong. LuOn ddn bao tqiich riji daciacdc
cd dong va cna Cdns ry. Tuyet di5i lrun8 rldnh vdi Cang ryi khOnS st dung th6ng !in, bi
quyat cOng nghe, co hoikinh doanl crla COngr, kh6ng ran dung chtc w, rii sdn cna



chl rNms l6n. cec quft ilinh cna HDQT ban hAnh dau 1u6n thn theo neuven tic tap

tha, ddng thu6n vn ihm eia dr,r hqp diy.lir ctu cac ftnnl vienIDQT.
Tu; nhien trong ndm 2ol3 theo Quy6I dinh sii: 74tlQD xPwEC cna trv ban

chfng klorn Nha nuOc va viec xt Phar vipham hanh chiin ftong linh vd. ch'ldg kho6n

!n thi tudne chitne kho6d d6i vdi cdns ry c6 phin chd t?o mdv vindconin va viqc

cOng b6 rh6ns tin kh6ng kip thdilrong 02 ndm 2012,2013. Va vdn da ndv Chrl lich Hoi

dong qldn rri d; Jeu cau TIu \) Cong D .tn ban giai rri" ber crio av Ban chme

Lhodn N )d nudc \goai nhine n8u\en nhan $tuh quan d,1' d;n t"c vi ph rl-r oo

viec cap nh4l cac quy dinh cna Nha nudc vd lilh wc chnng kno6n chua duqc lhtdng

xulen ddy dn, ce. rh,inh vien H6i ddnc qum q, Ka todn htdig vd Thu ki C6.g ry chua

c6 kinh nghiem trcng linh vuc quan td COng ty Dai ching v?t dic biet kong thdi gian

qu COng ty c6 ss ftay d6i nhan sq ld Thu ki Co.g 1v, lrong qua trinh bdn sho c6ng

viqc gina ngui,i mdi duqc bA nhiem vd ngtoi nghi ch6 dO c6c n6i dung bm giao chua

dua.c diy dn vd ct, rha. Va cdc nsuyen nlan ch1 quan, qla s{ viec nnv cdc nv vien Hoi

d6og quan ridlLn I Lirh _g\iem mi cichs;L,aL\;.re.li.;mLnd61odctscbaphdn
chnc nainE r,oo8 !'ac ,6p rn;r cqc vin bin quy o'nn Lir Nn; nuoc ra "nh \ ut clrne

kho6n vd thrlc hiin nshia vlt bdo cro vat c6ne b6 th6n81in kh6!e kip thi,i rheo qul .linh

cna Nhd nudc. Cdc ce nhin chiu rach nliCn trdc ddp vd liec niv dadnnlh6v ro rlich

nhiCm cna minh. phin do thiiiu kinh nghiQm tron8 c6ng l6c quin tri doanh nghiep' quan

tan chua diy dn dan v,in da cdns b6 th6ns tin dAn d6n vi phqm nhuns khdns phai 16i cii

i !i phem v:i day E vi ph.m lan dan. Mal kh6c neav sau c6 i kiii! cid ajv ban chring

rhoi; Nha nudc, HOi dang qniLn td. Gi6m d6c C6.s tv da t6 chric Kam dian chiin

ch'r. nedy lh6n^ di {i rran ,a dien \r dr bdo ciio I BCI nh" nudc. Do \rlJ d.l rSrii

Hii ddng qudn tri thiing nhfi va bdo c6o Dai hoi d6ng c6 d6ns ch,p nhan viec kidn

diam vd.nl kinh nghiem lin iliu cho c6c cd nhen...sau viec nav Ci6d d6c C6ng tv dd c6

nhtng chl rhi vd giao nhi€m v! cq lha tdi ti,ns cd nhan d6 ldm 15 Lrech nhi€m c6 nhan

n6u c6 crc s.iphem xay ra

2. Drlilt gid cna EAi.ins qutu ttiri hoqt 1t1ry cna Ban Gidn dc C6"gO

Trong nam 20tl HOidingquAn trilhscbiCn lhudng xuven lhiem w gi6m s6r can

bO qutur ly, y€u ciu bO m,iy diau hanl) bao c6o ihusng ki, doi xuit vd klp thdi cdc bi6n

dong lrcns s\v\D da dDOT co bii, p.do x] lv l'p rhdi. Thuong ru)Cn li;n va r:nh

hiih san xuir kinh doanh vd chin chinh kip 1hni nhnns thi6u s6! viph?m...Kdt qua cac

.dnbO qudn li dauhodn rhdnh l6t nhien vu duqc giao

Kat qua giin s6t d6i vdiGidm di5c

Thuc bi€n theo dr:ng cAc.quy dioh cr)a Diau IQ vi c! lha hoa bing cdcNghiquvat

cid HDO I. cLrn d;L cons 'J di .8hiin uL L'iin L}ai rhqc h :;n chi oorg v' M;
t.umg. Nhen biat vd denh gi6 ibng cic kh6 khdn trong kinh doanh; da ra nhidu bion

phdp.qu)iLdtnl quanlikipr)o:.co'rreuqudrrongdruhanhsirYu;' rac dinh dun8

,; iap i-"g ch. dao ouydr liir c;c m. c ieu .hidn lJqc'M xuir vr'l ors lb s;n xJ;

cot ch6ne thtly tuc. c;in ch6ng, gia ch6ns thiv ]uc. eie chuvan hutug tot xe 30lin ,

Bau ngoam. 14 xlc 'n hdng V\.4C_500_'. div meh .' M' ch; .?or rn"s buln dao no

Ooinrl ra,, r,i.e,-". none dau rh;u,at Du dn nham iqo'" (iic cdn drj'ldn va 6n drn\



Eone thrc hian c0! m,c ridu Lirh do.nr ttia Cong r) ' ( h;p hiLnh dung cal qu) dinl L'la

tl"o 
"j,. 

*;o ** "tr".,tic 
ca. quv dinh \A bdo cdo chidao dieJ hdnh d"r baoan

toan v6n tai i. - an toan tao d6ng. vi viv c6ng tv da wqr qua tnh hinh kn6 khnn gdv

6t vi, viCc lnm,lod thimh t6t cdc chi licu kinh doanh md HDQT vn D?i hoi d6ne c0

tt6.C thui'ng nien hdng nem da quvat nghi.

Kit ouiL piim stu d6i ldi ciin bO qudn Lv

ii. l;"'"n o'- r, o,n. HoQ I bd nh'cm $eo di rgni cia C:am o;c \a do uiiim

,r,i. cane tv oh;n .ona Erao ohiim vL Brup \ r;' 'ho 
Gim dric' ( 'c 'in oo ordl lv di

.r* r.,it'.iie,,,:. .* 
"r,'in 

\u oo uiar doc s:0o Kin rhoi m coc minh leoh' ou)e'

arni cac rii le re quar tY..hi dqo diiu ,1anh ci' phdns bm phan 
^u'd8 

thq( h:'n

nnitr "r 'an 
ru;' {in} 

'loinh 
.-a Corg rv d1m bao d"r viu (au d' a' kh6ns co biiu

r,*n.tonco6,.thou'roiicrhidm\u.ddrh.n rm da ru;r rrr;n knai nhrem wcrla

ci;.'oo. ri," au n'* q,,.r fronS n,tr nam'lux cdc'an ba ordn li cip poanung'

phdnB ba;i d@ HDQ I Cang r) dd I g:i lA hoin 'hi_n nhicm \u duqc siao dau da

duoc b6 nhier hikhrhCt nlinn ki
J. Ctic Ai hoq.h airh hrdtBctu| H1i ttitEqurn tti

r.i, 
"o.,1 

au ila," te r'"-r, ixro na. zot+ t inl' ooi t'oi d'jng cd d6ng aruong

^i* "'u. 
zor+ tio"* q"^. H;i dong quan ri Cons tv da hap bdn th6ng nhil phu@s

hu6ns. nhiem vu c,ia HDQT nIm 20l4nlusau:
l. \4u. riCJLong m d;c b'qr quan rrong ,a 'hi dao cong Ia(

p,1uc .ac klo khro nh;n tiap'rc dJv ri on dirn viec rar' rhu

2 I'ip-rr,. r; so. 
'ua 

d. bd xu18. diiu 'ninh 'ec Ouv crd quan lv rhco dtnB

olv drnh ciaNhd nudc !a PhiP lu6r

l. lip trung.hi Oqo xat du-ng '; 'ruc 
h'in ri hoach ri'r kr'n chi Pl'iram 2014 lA

5, l0%. c;i d4; da thvc hiQn kno6n chi Phi sta chita thuo's xuven cho c6c 
'lon 

vi san

xu,t. kho6n sta chla l(h cho cAc phan xu&g Mav f,o l, Mnv m6 2, tGn co sd rut kinh

"";1", 
**" .', -; , - phdn \ums xi) lip \d san \u& riau lhu o xv cho ph;n

*_r-s r'{'rre trq.g, riip ru" nghrer rnL trr;n $ I oodn 'il xuit cho phin xudiS DL''

4. Chl dao hodn thAnh, Tdnh duvet Tap doin va lh{c hiCn ciic b8dc vd 10 lrinh cna

Da 6n t6i co ciu Cong ty lhco Quv6t di.l1 si5 314/QD_TT8 ngav 07l02/20lll cna Thn

irdng Chinh Phn !a viec: Phe duvet phums In T6i cd ciu TOp doin COng 
'ghiqp 

Than

- Kh;6ng sdn viel Nam tons .ld co Cons tv. Thvc hien saP x'p bi DOt sii phong ban'

pFar r(he. hoan rh:qn co ciu Io.hnc 
"s1 

\uir: phn hop \6i iilr hr'1 $n \J;' k'Jlh

doa.h qia C6ng t,, ti6p qrc ling cudng c6n8 t6c .ldo lao b6 ll1c chuven m6n nghiqp vu'

gui di ddo tao not s6 ngha; ngdnh ky thuat chuv€n m6n nn COng ry c6nt K, su Enc'

aulen kim. M4 Rcn dip . ihu hrir nBuOn nhan luc c6 chiii ludg, xav dung doi ngn crin

bO n6!g dong. tinh dO chuvcn m6n ngnv cing duqc n'ng cao d' d6P mg qu6 irinh phdt

rrEn .ruo( mi rl l;u dAi .ia Cing.J

5. Tap trung chi .i4o c6ng idc chit luong sdn Phim' Chi d4o xav dr$g chien lugc ve

.an pdl,ac 06, san pr,i. mni nhan da tap truns d'u tu n'ns luc thi6t bi' lao dong

orri, tao ra tu,i" neoat trong thlrc hicn chuong rinh tdng cuimg co khi ch' ito' Thvc

hien dans k, ban quyan san xuit cdc san phim

nhrp va ao song conE
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6. COdglic diau hirnh sdn xuir
- Iijp tlc dii mdi ctus rdc diau l[nh tu nhan rhuc d6n hanh d6ng. Ting ouin-q

.in,,6(h;r.kprhi..rm,.ct;r..ti( u" d.eu..... .6 r-r, rhuc n,an. o.tucr,,in mi.a. noid,le.i.tihorch..n\ua,iihou:- nam20 a d;
duoc Dai hOi ddn8 c,j dOng rh6ng qua d6n tnns dm !i sdn xuit. tung thang, tnne qui

- Chi dio'-r, "iin.ic.hr r.o rt eo d.ns .; .odr. Lrle o. \ rn ch.. Jr,r. si".
l:er r .'rlh h.nn I' u. niin Ien or l-o r,1 tt,ju s,.- j ri.. d-! oie .h c.o ..n 

^,.i, 
Oao

ddmAn todn. Tian d6, Chilt tu6g, Hi€u qui. chU trons khau tien thu sinphim. hoD tiic
san xu:it, rhue ngoii. tans cumg .6ne tic qunr li vil rr, quan ri chi phi srn xu6t. ri
soail ctic dinh mLicrieu hao uelyan, nhj€n lidu. var tu.lao dorsihoin dridn cac djnh mric
li.'... l( r--6 d'n ) m r- ri. kho i9p i d m b. " o r.ru c.. . i, -., iun tro.....,,,
hoin thanh crc chiLieu k.;ho4ch. dal hieu qud irodgkinh doanh.

. D; \d. Du -r .",'\if o. r-t I ooo c.c oo Dha ) -t, ic (hu.n b,._c -.,i d mB.d Is
lOi LiCn dol ihi lhau da Siii quyet drx diah viOc ctl;r drn Ho! ddns diji vdi LiOn dtuh nhi thiu:
Cdig ! TNr.rH MTv rriar bico khi Drye! fti Ki ViCtNm vd Cdry q, c6 pm. r mo. Song
song vdi cdc c6ngvi..c 1r0n giao ctro cac b6 ph6n chirc ning i:n hdnh c6c budc lii:p theo
lnn chon nhiL thiu co ning Iuc hoan thinh phin c6ngviec c6n laidA sdm dua Du 6n vdo
I'o.rdone .oid:i\ l:mornhiim ruaL. o.rong'ru r.in.o trrong\ e. ,hidao th^ htr
cdng ric Eautu XDCB cnan,m 2014.

8 Pho hm,'.r.hj \ni coq . - a,.u hini'" .i.,;., rc.h,-, rr_- xi ndi aono
Cdr.g r) dd phr hu' .uc .nanh rorl r"p .ronB ou .rio- *, O"- ,, ,* .ie, 1t"i
rriin bcn vnnr cn, c6ns ty.

Nim 20t,1 kinh doanh cia cdng ty sc tiap ruc gap ntieu kld khrn dic bi€t ti vi
\on \,. e. l;L I'D I h in rror F .''o Uh gx) p;r cD..hdn :e x,r1r t,,ir bnne .o tor
kn r doanh, cohoiviec litnj Viva) dnihdiHDeTvdBan Ci6m d6c diau hdnh C6nCry
phai dm bit, cti dao, dicu hdnh kip fioi chdp Id] rhdi co . Khic phuc vuqr qu! nhrng
rhi.h lhirc ga) git rrddc h, li chat luong v,i d6n dd, gizi thanh cna san phirr do C6ng t
cha tao, crng rlnsi nhnne nhAn td r€n se quy6r dinh khd nrng phi:r bian cna Cdn; ry

Dh gitich 
"s:Hnttdinecrla HDeT Cnns ty c6phdn ch6 rao Dzly - Vinacomin

trong ndm 20t3 dd tuAn rhn phdp lual, Diau lC C6ng ry kli rhuc hien chrrc ndng nhi,am
vu cia minhi Cec Nghi quyat, qtr).6r dinh cno rDeT dtroc ban hanh kip thoi de ginp
cho viCc qu,in ll,, chi dao dieu hdnh sin xuir kinh doanh thio gO c6c khd khan drc bi.At

hong kinh doanh vA Diu flr xiy dsng cLra C6ng ty nrc dn gip mu6n vdn ktr6 khin gay
g;r !d riec liln. gi.i cd nhung d. rhrc hiOn duoc muc liou ginvnne sin xuit. duy lri vA

b{lo toan dOi ngn, 6n dinh ddi s6ng cdng nhin tao d6ngi hoin rh,inh luot mric ka hoach
diiu chinh vdigid rri 861,7l, d6Ds, duy trlbao rodn vi phrt trian v6n cho c6c c6 d6.g.

Crc chn tromg deu tu md r6ng sdn xu.ir, diu tu doi mdi r.anp rhi6L bi. cdi tao nhd
xuhs. cosd hr trins phuc vu s,in xuar vd ddi si5!e ddu dring huddg,.tingmuc ri€u. Da
lim thayddibO nrAt. hinh anh c0aCdng ly.
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s6 c6 phdtr

Nguyan C6np Hoan

LLBii xuan Hanh I 0v vien t2.261 Pho ci6m d5c COns 1y
L€ Vi6r Ph6 Gi6m dilc C6ng ry
Diih Van TAn U] \ ien Ch,i tlch COng doin COng ry
Ngul;n v,n Thi Tfuorg phdng SXKD C6ng ty

v, QTT{NTnJCONG TY

a) Thdnhianyt co cit c1la Hiidireqdhti:

Giam di5c dicu hah

b) Hoat ains clia H6i ding qtun ti
Hoat d6ng cna HDQT COng ty ci phin Chc tao m,i), _ Vinacomin tronanim 2or3

datudn thn Phap tu6r. Diau lc cong tykhirhqc hicn chrc nana Dhicrn rt cna minhicdc
NBnt tu)er.q-yirdnncuahDOtduu oa , tnh iio .ho, da Birp cho qic qr;l ti. c1r
dxooiern.,n}.i-\L:r[int.do..t.hdosoc-c(\dkFrnddcbr.t,,onBk,,hdo.onrx
Diu rtrxay dung cta Cons iy mic dn gdp ftuon v.iD krid khr".;y -rr,;a ,i;" ;;: .i;cd nhmg de firc hien duqc muctieu ginvnng sin rudt, duy tri vd baotoan d6ing!, rjn
dinh dois,5ng c6ng nhan lao.t6ogihodd ttrdoh vtrqt mrc kijt"-n aia, 

"li.r,Oilti ri861.7 r, d6ng, duy tri bAo toin vd phit tridn v6n cho c6c cd OOng. r.onn.r. rOti nOi
donp quin,ridl J rJ rri Luor rop rtuor.e \. ..". ,.-e. C,",1"-, ,t" UOOiie,
Ioin drdnl chrrc riich nnian !u dudc giao, lAm liec chn ddng, man c6n, ph6t huy ha1
n.ng luc cna minrr, thuc lien diy dn cic quljd vd nhiem vu duoc siao hOt crch trung
rt c..in nans , J. q-Ji. .jc1 td . .hu r.-",.1 ton. cd quJd. dilh ci. IDO t b"n r,dnh
,leu r.','1 rhrl .tco nSuydr lAcrlprhi.d6.grnrentit."mBr-duh.ro-)drlrurc".
thinh viCn HDQT.

4 Thahhyc vi co tiiu ctja Ban kiin satu.

TT

Hoing Mcnh Hirng

Chuyen vien Ban kd torln .

Th6ng kc TAp dodn C6rg

nehi€p Than - (hoins sao

vietNam
7 Nguy;n Chis nh Iiv

Chu Thi viel Trung U, vidn 160



bt Haatd6 a c:id Bah kiiim sodt:

iioi'JJ"r"i"",ilo*, 
",0. 

,,a. si6m s6t viec iuan thn c6c qrv dinh cna Di'u rc d

chic vd hoai dons cta C6ng lY.*";";;;;il 
-;, h".';d.s cn. Hoi dang quan H vn ban Giam d6c li€n quan d6n

viec thrc hien ka hoach Sin xu6t kinh doanh va kd hoach tni chinh nim 2013 cia Cons

,' arar- p"i rn' oO"e 
"; 

aors Lhone qua' \em xer r:n\ phl hqp c6( Q utr dinn cia

Hoi don; quin ', 'd ban Ciii _ ddc uons c6ng r6c quin li' KiEm ''a e'im er vie( firc

r, i" rnii o*e, Ou' nol , o oons I ruoS niin' K'6m so'r ho'r o6ng cid H6i dons qu'n

,4. i""""r'.'o;. vabda.r drcuhmh(ongD Kr;n r' riilr hinhrhqc hiir K''jhoach

Ednh sid hoat dlbs cna Bat ki;n sadtl

Ban E1m sodt COng tv cO phan Ch6 tio mnv - Vinacomi' a0 03 thd'lr vie' hoat

dong biin chuyen 1r6ch rheo su phan cOng cna Trodg ban' Truong ban Kiem so6t cta

CO;1y Id chuyen vien Bo k6 to6n TAp dodn COng. dghieP Tho - Khodng sin Viel

Na.: 02 d,anh vien con lai la 02 c6n bO cta cong tv cd PhAn Ch' tao mdv -vinacomin'

Ban kiam sodt lu6n duy tri 6t hoat ding gi6n sdl thuihg xuven len tuc qud tdih

ho4t dong sdn xuii kinh doanh cna COng tv. Hdng thiing cac lhnnh vien bm ki'n soel

"nr 
aOoi tl,v" r,;en 

"r,,:" 
nrne nhicm vu do rroms ban Phan c6ng' cu6i thdns cdc

flranh vien t6p hq! , kian b6o c6o Truong ban

Dinh ky ha,e qul B"n Liam 'o,r hop hongqua ('' bio criu g'am'dr cia cdc LhiLn}

viCn Brn [iEm 'oar 
nhu bao cao[:r qua:,n \uAr kllh doanh h@S rhan8 \i oui biocao

c6. ma qud lJ cta ConB D nhu ldo d6nB. rian lumS' chi phi 8i6 lheh i6l kno"n

Bao cdo dnh h,nh hoa done cna hdi ddne o-rn ui th6ng qra c6c ng\l quyet duqc bm

t anr,, nao 
"lto 

r,oat aOng 
",h 

ean dicu hdnh rh!'c hien nghi quv6t ctra HOi dong quan ki 
.

Dirh lJ (du rh._8 \A <er Lh:, nAm bao ciio' Ban ki'm 'oat Lhuc hre- ':ch rhone b6o ki

r"*" ^ii. nu .i, -" ,Ons ria rac nat hoar dong 
"rn 

xuiL krnh dosh rid Corg rv'

tia. o" lua" U,l, rrop rq hq th6ng chtng tir chi phi hqch todn k6 todn' ThAm dinl ct'
iJ" 

"a" 
,ai 

"r,m 
i ,ll,g ,a 

"e 
nd; Thdf, dinh bao cao kdt qua thttc hion kd hoach Ph6i

hop knh doan\ va cac biio,Ao kh.c nnu d;u ru x;v dung co bin qudn ly laod6ng LiCn

lumg, quAn li mdy moc thiatbi, quln lv v6r ru "
idi qua cac cu6c hop, ean Li6n soar c6 bdo c6o d6nb sia c6c n6i dune ki'm so6t

s,iiHOi dains Qudn tri Conc tY

3. C6c gi.o dlch, thn Ilo vn cac khoin lqi ich cna HOi d6ns qunn tri, Batr gi4ri

a Thn lao cia cdc thdnh ien Hbi d6bs q htti:
TT

I Nsuyen Cdng Hoa. ChU tich HDQT 21.851.800 d

2 Ul vien 23.851.800 a|

3 Ld viir S{ l)y viin 21.8:1.800 d

Dinh Van Tin Uy viin 23.851-800 d

5 Nsuy& vin Th6 U) vicn 2t.851.800.t

T6necOng 1r9.25C.000 rl
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TT

Hodng Manh Hrins 23.851 800 it

NgnyAn Chl Sinh a, 'iin 22.604.400 d

.l NguyEd Thi Ai Loan Uy vi€n 9.418.500 d

4 ChuTni vlEtTrung uy v,en 11.185.900 d

5 NsuyEn Htx Chinh Thu k, HDQT 7.534.800 d

6 Pham Minh Tu;n lhu ry HDQT 7.534.800 rt

T6ns cOtrs

b Thn lao etu cdc thdah i1n Bah kiirn so,it rit Tht ki HDAT:

!.I. Brio cAo TAI cBiNH
BAo cao lai chinh cho nam rai chinh k6t thrlc ngay 3l rhdng 12 nam 2ol3 da duqc

Cong ty TNHH Dich vu Tu vdn Tdi chi.h K6 toan vd Kiam todn(AASC) kiam todn

lTheo tar liid tlinh kaml/ /,1 --

i,,%;,ydh-"


