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Kinh gui: Dai hoi dono c0 dong thudng nién
Cong ty CH phan Piu tu phat trién xay dung 56 1

A- LICH SU HOAT PONG CUA CONG TY:
I- Qué trinh thanh lap

Cong ty C6 phan Pau tu Phat trién Xay dung s6 1 (DIC Nol) dugc
chuven doi tir doanh nghiép Nha nudc sang cong ty C6 phéan theo quyét dinh
s6 09/QP-BXD ngay 04 thang 01 nam 2007 va Quyét dinh s6 536/QD/BXD
ngay 06 thang 04 nam 2007 eta B Xay dung V/v: Diéu chinh phuong an

co phan hoé va chuyén Cong ty DIC Xay dung thudc Cong ty Dau tu Phat
trién Xay dung thanh Céng ty C6 phan”. -

_ Ngay 17/4/2007, Dai hoi dong o dong lan thu 1 thanh lap Cong ty Co
phan Pau tu Phat trién Xay dung s6 1 va bau HDQT, Ban Kiém soat.

Ngay 17/05/2007, DIC s6 1 duge S& Ké hoach va Pau tu tinh Ba Ria —
Ving Tau cap Giay Ching nhén déng ky kinh doanh s6 4903000370 dang ky
lan dau, cap lai ma s6 doanh nghiép ngay 03/4/2009, dang ky lan thr 3 ngay
21/7/2009, dang ky thay déi lan thir 4 ngay 16 thang 4 nam 2012.

Ngay 28/4/2009, Dai Hoi dong cb dong lan thir 2 duoc td chur'c dé danh
gia két qua hoat dong san xuat kinh doanh cua 7 thang 2007 va ndm 2008. Tai

Pai hoi ddng cb dong lan thir 2 da tién hanh bau lai thanh vién HDQT va Ban
kiém sodt, sira ddi Diéu 18,

Ngay 06/04/2010 Dai Hoi dong c6 dong lan thir 3 duoc td chice dé danh

gia két qua hoat dong san xut kinh doanh ctia nam 2009 va ké hoach SXKD
nam 2010

Ngay 04/12/2009, UBCKNN da chdp thuan ho so dang ky cong ty dai
chung cua Coéng ty CP Dau tu Phat trién Xay dung sd 1.

Ngay 10/3/2010, Trung tadm luu ky chimg khoan Viét Nam da cap Gidy

chimg nhan ding ky ching khoan cho Cong ty CP Dau tu Phat trién Xay
dung s6 1. Ma chimg khoén : DC1

Ngay 08/04/2011 Dai Hoi dong cb dong lan thir 4 dugc t6 chirc dé danh
gia két qua hoat dong san xuét kinh doanh cta nim 2010 va ké hoach SXKD

nam 2011
N
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Ngay 30 thang 3 nam 2012 Dai héi dong cd dong thudng nién lan thir 5

nam 2012 da bau lai Hoi dong quan tri va Ban kiém soat nhiém ky 2012-
2017.

Ngay 17 thang 4 nam 2013 Dai hdi dong c6 dong thudng nién lan thir 6
nam 2013 da bau bd sung thanh vién HOi dong quan tri va Ban kiém soat
nhiém ky 2012-2017.

II- Qua trinh hoat dong
1- Nganh nghé kinh doanh:

- Pau tu kinh doanh phat trién cac khu d6 thi va khu cong nghiép; Pau tu
kinh doanh phat trién nha va ha tang ky thuat d6 thi, khu cong nghiép, khu
ché xudt, khu cong ngh¢ cao, khu kinh té mdi; Mua ban nha.

- Thi ¢dng xay dung nha cao tang:,, Xay dung nha dé ban, cho thué vin
phong; Thi cong xdy lép cac cong trinh cong nghiép, dan dung, cong trinh k¥
thuat ha tang va khu cong nghiép, cong trinh giao thong, thuy 1¢i, cong trinh

cap thoat nude va xir 1y mm trudong, cong trinh dudng day va tram bién thé
dién.

- San xuat ché tao cac két cu thép, cac san phdmi co khi va ma kém, céc
thiét bi co dién k¥ thuét cong trinh; San xuat va kinh doanh vat liéu xdy dung,
vat liéu trang tri ndi ngoai that; Kinh doanh xdng dau; kinh doanh xe may,
thiét bi thi cong; Van tai hang hoa; Stra chira xe may, thiét bi thi cong va
phuong tién van tai; Khai thac, ché bién khoéng sén lam vat liéu xdy dung,
khai thac va van chuyén dat, cat dé san lap mit bang.

2- Qua trinh phat trién:

Thang 6/2007 cdng ty DIC s6 1 hoan thanh viéc chuyén\ddi m hinh tir
DNNN la Cong ty DIC Xay dung sang mo hinh Cong ty Co phap vOi quy mo

von diéu 1& 15 ty ddng. TFrong d6 Tdng cong ty C& phan Dau tr Phét trién
Xay dung chi phdi 51,67%.

DIC s6 1 tir ngay dau méi thanh 1ap doanh thu va san lugng san xuét chi
dat mirc 23,5 ty dong, thi cong cac cong trinh & quy mo vira va nho. Pén nay
san luong cua cong ty hang nam dat trén 100 ty dong, doanh thu dat tir 80 dén
100 ty dong, két qua kinh doanh dat loi nhuan kha. Sau 07 nam cb phan, ning
lue thi cong cua Cong ty da duge nang cao, timg bude xdy dung duge niém
tin v6i khach hang va céc nha dau tu. Hién tai Cong ty da md rong dia ban
hoat dong ra ngoai tinh Ba Ria Viing Tau bao gém ca khu vuc cic tinh Dong
Nam bd.

2.1- Thuan loi:

- La Cong ty. Co phan trong d6 DIC Corp niam cd phan chi ph01 51,67%
da va dang tao diéu kién rat thuan loi cho DIC Nol nhén mdt s6 cong trinh thi
cdng c6 gié tri 1én do DIC Corp lam chu dau tu.
b
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- C6 khoi lugng mot s cong trinh gbi dau tir nam 2012 chuyén sang

- Ban lanh dao Cong ty la nhiing cén bd ¢6 trinh d6 chuy€n mon nghiép
vu cao, nhiéu kinh nghiém trong cdng tac quan ly doanh nghiép xay lap.

- Luc luong cén bd k¥ thuat ¢o nhiéu kinh nghiém trong cong tac td chirc
thi cong va quan ly thi cong cac cong trinh doi hoi ky thudt cao, c6 s6 lugng xe
may, thiét b thi cong chuyén dung dap tng dugc yéu cau cua cong viée.

- N6i bo doan két tét, moi chu truong, Nghi quyét chi dao dgeu hanh sén
xuat dugc trién khai kip thoi va thong sudt tir HDQT, Ban diéu hanh dén
nguoi lao dong. Moi ché do chinh sach déu dugce 1o rang minh bach, da tao
duoc su tin tudng cia CBCNV.

- Cong ty ludn nhan dugce su quan tam gitp dd quy bau caa HDQT, Tong
Giam doc va cac phong ban chire nang cua DIC Corp, su hop tac gitp do cua
cac don vi thanh vién thugc t6 hop DIC Group cling nhu su gitp d& cua cac
co quan, Ban nganh trong va ngoai tinh Ba Ria-Viing Tau.

2.2- Kho khan

- Nén kinh té chua hoi phuc, linh vue bat dong sin déng bang kéo dai
khién cho hang loat doanh nghiép xay lap khong c6 viéc lam budc phai thu

hep san xudt, cit giam lao ddng hoac giai thé, trong d6 DPIC Nol khong phai
la ngoai l€.

- Cong ty tiép tuc hoat déng trong tinh trang vén chii s& hitu thdp do 15
ltiy ké con & murc cao (14,880 ty dong sb lidu tai béo cdo tai chinh da duoc
kiém toan nim 2012), Ngudn von hoat ddng hoan toan phu thudc vao von vay
va ng khach hang. Trong khi tai san cta cong ty khong du dé dam bao cho
cac khoan vay, vi vay Cong ty van phai tiép tuc gia han thoi glan muon tai
san cia CBCNV dé bao lanh cho cac khoan vay tai Ngan hang. Day la yéu td
rii ro cao dbi véi CBCNV cho Coéng ty muon tai san khi ma COQ ty khong
thanh toan dugc ng v6i Ngéan hang va 1a trd ngai 16n trong viéc tham gia dau
thau cac cong trinh ma chu dau tr doi hoi vé nang luc tai chinh.

- Cong tac thanh quyét toan thu h01 von mot s6 cong trinh kho khan do

chit dau tu cling gap kho khan vé ngudn vén thanh toan lam cho sé ng phai
thu dang & muc cao.

3- Dinh huéng phat trién

Thyc hién chu truong d6i méi doanh nghiép giai doan 2011-2015 theo
nghi quyét trung wong VI va su chi dao cua Chinh phu nhiam néang cao hiéu
qua quan ly nha nude va hiéu qua san xuit kinh doanh ctia doanh nghiép,
chap hanh chi dao ctia Téng Céng ty, DIC Nol da xdy dung phuong éan téi

cdu truc va nang cao hiéu qua quan tri doanh nghié¢p giai doan 2011-2015 véi
cac dinh huéng muc tiéu cu thé nhu sau:

- Tap trung khai thac linh vuc hoat dong chinh la thi cong xay lap cac loai

cong trinh tir xay dung dan dung, cong nghiép, nha cao tang, lap dit tram dién,
xay dung céc khu xir ly nude thai tap trung, xir ly nén dit yéu xdy dung ke chin

i
e
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song, nha xudng va déc biét la thi cdng ha tang k¥ thuat giao thong. Tén dung
cac 1oi thé hién c6 vé xe may thi cong va con nguoi, cac cong trinh cong ty da
va dang thi cong ludn dat chat lugng, ding tlen do theo yéu cau cua chu dau tu.

Gép phan tiét kiém chi phi gia thanh, thu hdi vén nhanh nang cao hiéu qua hoat
dong.

- Chu trong xay dung, dao tao va boi dudng ngudn nhan luc c¢é chét
lucmg, cao, by may td chirc quan ly cong ty tinh gon, linh hoat ¢6 chit luon
dap Ung yéu cau quan tri doanh nghiép trong giai doan mdi. Day la yéu t6
quan trong sé& tao ra su khac biét trong su phat trién ctia doanh nghiép.

- Du kién khi nén kinh té phuc hdi co hoi tim klém viéc lam sé& c6 nhiéu.
Cong ty s& can ddi tai chinh (Phat hanh co ph1eu tang von diéu 1¢ sau khi hét 13),
xdy dung phuong 4n dau tu chiéu sau vé thiét bi ciing nhu con ngudi nhim nang
cao ndng luc thi cong, .da sirc dam nhén thi cong céc cong trinh ¢d gia tri lon

doi hoi ky thudt cao. Phan dau xay dung don vi thanh Cong ty con ding dau
trong td hop DIC Group vé linh vue thi cong xdy lap.

B- BAO CAO CUA HQI PONG QUAN TRI VA BAN GIAM POC
I- Tong quan hoat dong ciia HDQT niam 2013
1- Cac thanh vién HDQT, Ban kiém soat va ban c:liéu hanh Cong ty:

— —
Stt Ho va tén Chic vu | CPSH/CPPD T?,;"-" hieha
0
A ‘__H()l dong quan tri
01 | Dinh Xudan Céng Chu tich 301.214 | 20,08%
' Trong do: ‘
- Dai dién von cia 5 '
DIC Corp 300.000 | 20% |=
- So hitu ca nhan 1.214| 0,08% Y,
2 | Tran Duy Anh Thanh vién 175.050 | 11,67% ‘Eai dién véen |
cua DIC Corp |
3 Hoang Thi Ha Thanh vién 300.000 | 20% | Pai dién vén '
cuia DIC Corp
- o _ . Dai dién von
4 | Nguyén Thi Bich Thu | Thanh vién 180.000 | 12% | cpa Cong ty
ITNHH Nguyén
Thao
B | Ban ki¢m soat
! | Vit Thu Hai Truong Ban
2 | Thai Thi Kiéu Oanh | Thanh vién
3 | Dang Trung Thanh Thanh viéen
C | Ban di¢u hanh |
K Tran Duy Anh Gidam doc 175.050 | 11,67% | Pai diénvén |
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cua DIC Corp
2 | Nguyén Quéc An {;(}53: Giam
3 Nguyén Van Tho Ké {oan
truong

2- Cong tac chi dao, quéan 1y chung:

Vi muc dich hoan thanh tét cac nhiém vu Pai hoi dong ¢b dong giao,
HPQT da duy tri cac cude hop dinh ky trong ndm dé tién hanh trién khai hoat
dong theo cac quy dinh cua Diéu 1€ to chirc va hoat dong cua Cong ty.

Trong nam 2013 céc thanh vién HDQT da thuong xuyén hd tro Ban diéu
hanh xtr ly nhitng vudéng miac trong hoat dong san xuat kinh doanh. Cac cudce
hop ctia HDQT da dugc duy tri déu dan trong nim gom:

- Té chue thanh cong 01 ky dai hoi c6 dong thuong nién va 01 ky hop
dai hoi cb dong bat thuong dé théng qua phuong an phat hanh 1.075.000 c6
phiéu bang hinh thirc phét hanh riéng le. Pén nay viéc phat hanh cb phiéu
riéng 1é dé tang vén diéu 1é tr 15 ty dong 1én 25,75 ty dong da khong thanh
cong. Nguyén nhan do cd ddng lén duge chao ban chua thu xé€p dugc tai

chinh, Céng ty da lam bao cdo két qua phat hanh gii UBCK Nha nudc theo
quy dinh.

- T6 chite 09 phién hop HPQT dinh ky dé kiém diém, dénh gid két qua
hoat dong cua Cdng ty cling nhu gidi quyét nhimg vudng miéc cua Ban diéu
hanh trong viéc thuc hién ké hoach san xuat kinh doanh.

- Moi hoat dong ctia HDQT Iudn bam sat tinh hinh thuc té ciia Cong ty,
kip thoi dé ra cac chu truong, Nghi quyét va Quyét dinh nham chi dao kip
thoi va tao diéu kién thuén loi cho Ban diéu hanh hoan thanh nhiém vu
SXKD cua minh. Céac van ban do HDQT ban hanh luén dua trén, nguyen tic
tap trung dan chi, khach quan, phi hop véi thuc t& moi hoat dongr cua Cong
ty tuan thu ding Phap luat cling nhu dinh hudng caa DIC Corp.

- Cdc van ban do HPQT ban hanh ding quy dinh, céac y kién cia timg
thanh vién déu dugc ghi chép day du trong Bién ban, mdi cudc hop HDQT
déu ra Nghi quyét lam co s& de Ban diéu hanh trién khai thuc hién.

3- Chi dao vé cong tac quan tri doanh nghi¢p

- Chi dao Ban diéu hanh xay dung cac quy trinh quan ly cua céc phong
ban chirc ning. Stra d6i, bd sung cac quy ché quan ly ndi bd cho pha hop vai
cac quy dinh cta Phép luat trinh HDQT phé duyét nham timg budc hoan
thién cac quy ché quan 1y ndi bd.

- Phéi hop vaéi Ban kiém soét tang cudng cong tac kiém tra giam sat Ban
diéu hanh trong viéc thuc Nghi quyét cuia HDQT, ddc biét trong viéc quan ly
st dung von. Két qua danh gia trong nam Ban didu hanh da thyc hién t6t cac
Nghi quyét ciia HPQT, sir dung von hop 1y, quan 1y tdt gia thanh cac cong
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trinh. Két qua SXKD trong nam dat 2,184 ty dong va dam bao du viéc lam,
thu nhdp cho ngudi lao dong.

4- Chi dao trong viéc hoan thién to chirc nhan sw va bo may quan Iy.

Vi linh vue kinh doanh chu yeu la xay lap, trong nam 2013 trong diéu
kién kho khan chung cua nén kinh té, dé duy hoat déng 6n dinh cua cong ty
doi hoi can phai nang cao hiéu qua lam viéc cua timg bo phén, don vi truc
thude. Thang 6/2013 HDQT da ra Nghi quyet giao cho Ban diéu hanh trong 6
thang cudi ndm xdy dung phuong an thu hep san xuat doéi véi 02 don vi truc
thudc hoat ddng hiéu qua khéng cao d6 1a: Xi nghiép Xay dung & trang tri

ndi that va Xi nghiép Kinh doanh Xe méy thiét bi. Tién téi giai thé mo hinh

Xi nghiép truc thuge chuyén sang hoat dong theo mo hinh Cong ty — Ddi san
xuat.

* Panh gia tinh hinh thye hién Nghi Quyét Pai hoi dong ¢6 dong nim
2013:

Mic du nam 2013 rat kho khin, nhung v6i su nd luc trong quan ly diéu
hanh cung vo1 sy doan két nhét tri cao trong tap thé lanh dao ciing nhu sy tin
tuong cia CBCNV. Két qua SXKD ca nim cong ty dat dugc nhu sau:

- Hoan thanh vuot mirc Ré hoach veé san lrgng, doanh thu;

- Lgi nhuan dat 2,184 ty dong giup khic phuc so 16 11,Ly ké twong u’ng, dong
thoi nang von chu sd hu‘u 1én 2,3 ty ddng. Cac chi sb tai chinh da duoc cai thién
hon nam 2012;

- Pam bao du viéc lam, thu nhdp 6n dinh cho nguoi lao dong;

- P61 ngii can bd ngay cang dugc nang cao vé trinh d quan 1y, thi cong cac
cong trinh c6 gia tri lon va phic tap;

- Pam bao thi cong cong trinh ding tién do, dat chat lugng, an toan dugc
chi dau tu danh gia cao;

- Tap thé CBCNV doan két. \y

I1- Céc chi tiéu thue hién nhiém vu ké hoach nam 2013 va ké hoach
SXKD nam 2014

1. Bao cao tinh hinh tai chinh (C6 bao cao tai chinh da kiém todn

kém theo): Bang cdn dbi ké toan rat gon cia cong ty tai thoi diém
31/12/2013: :

Don vi tmh T} ieu dong

(’}”; :;” I:’e‘:fac kho""" teong 622 | 1- N ngén han 72205
2- Cac khoan phai thu 23.410 | 2- No dai han |
3- Hang ton kho 47.013 }
4- Tm san ngan han khac 701 \
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I- Tai san ¢é dinh 2.335 | 4= Yonddu tw cua chi 15.000
so hitu
L / 7 h
2- Tai san dai han khde g8 | 4= Lo nimgnichua (12.694)
phan phaoi
TONG TAI SAN 74.510 | TONG NGUON VON 74.510

2- Thue hién ké hoach nim 2013

Pon vi tinh: triéu dong

Ké hoach theo | Thue hién nam Ty 1€ %
‘ o NQ PHDCD 2013 thue hién
STT Chi tiéu nim 2013 - so voi ke
hoach
I |Tong gid trj san lugng £0.000 105399 | 131,75%
2 | Tong deanh thu 70.000 85.039 | 121,5%
- N
3 | Letnhugn 3.500 . 2184 62,4%
_ . ! |
4 ! Chia ¢ tirc bang tién Khéng chia Khong chia
| _
: ]
5 |- Chi tra thl lao cho céc thanh
vien HDQT, BKS, Thu ky nam 122,4 121,309
2013
- Chi tra tién lwong chuyén )
trach cia Chu tich HPQT nim 360 363,5
2013 'Y

2.1- Panh gid két qua thye hién nhiém vu sin xuit kinh doanh nim
2013.

Két qua san xudt kinh doanh dat duoc trong ndm da phan 4nh su ¢ gang
ctia Ban lanh dao va tap thé can bo cong nhan vién trong cong tac quan ly diéu
hanh doanh nghiép vuot qua nhitng khé khin ctia nim 2013, dé hoan thanh vuot
mure chi tiéu san lugng va doanh thu. Tuy nhién chi tiéu 1¢i nhudn chi dat muc
khiém t6n 62,4% ké hoach do cac nguyén nhan chu yéu sau:

- Mot s6 hang muc cong trinh da thuc hién xong giai doan nhung khong Ién
kip hé so thanh toan trudc ngay 31/12/2013 nhu: Cong trinh HTKT khu D6 thi
Du lich sinh théai Dai Phudec, cong trinh Trung tam hoi nghi qudc té Thanh ph
Viing Tau; cc cdng trinh dang quyét toan gdém dudng noi tir Zone S sang dudng
CBD (giai doan 2) va cong trinh tham nhya phan khu 1.

- Theo s liéu kiém ké dén 31/12/2013, gia tri khoi lugng d& dang tai cac

cong trinh 12 60,4 ty ddng, chi phi d& dang tai s6 sach ké toan 1a 46,5 ty dong A
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(con mdt s6 cong trinh chua tap hgp du chi phi, do khch hang chua >§ué'it hoa
don). Trong khi chi phi tai chinh phat sinh da co ban dugc két chuyén trong
nam. Diéu nay da anh hudng I6n dén doanh thu va lg1 nhudn cia Cong ty.

- Trong nam 2013 nén kinh té tiép tuc suy giam, thi trudong bat dong san
chua ¢ khoi sic, cac cong trinh, du an dau tu it trién khai nén rit khé khan
trong cong tac tim kiém viéc lam. Dé nhan dugc cong trinh thi cong cong ty da

phai giam gia khi d4u thiu, do vay cb6 mét sd cong trinh chi dam bao hoa vén
hodc ¢6 loi nhuin khong déng ké.

2.2- Nhirng tién bo da dat dwge trong nim 2013

- Cong tac td chirc thi cong tai cac cong truong duoc to chire bai ban.
Céac Ban chi huy cong trinh da hoan thanh t6t nhiém vu cua minh, td chirc
trién khai, quan ly gidm séat cac don vi thi cong thuc hién ding tién do, dam
bao chat luong va an toan lao dong tai céc cong trinh.

- Trinh d§ quan ly cia can b dugc nang cao, nang luc quan 1y thi cong
cua cac k¥ su tai cong trinh dugce chu dau tu danh gia cao.

- Kiém soat tot gia thanh han ché thdp nhét rui ro khach quan dan dén
gdy 10 cong trinh.

]

- Té thu hdi vbn cua Cong ty da c6 nhidu cd ging ;mng viéc hoan thién hd
so thanh todn cac cong trinh do cong ty dang thi cong, cdi thién dang ké tinh
hinh thanh toan vén véi cha dau tu. Tuy nhién do kh01 luong cong viée 1én va
phirc tap trong khi luc lugng con han ché nén dén cudi nim van con mot khéi
lugng do dang 16n chura hoan thién duge hd so thanh todn.

- C6 duge mot s6 cong trinh chuyén tiép cho nam 2014,

2.3- Nhirng ton tai can khic phuc:

- Tiép tuc cung cb va tdng cuong luc lucmg cho Té thu hdi vén, dong
thoi xay dung quy ché lam viéc cu thé rd rang, trong dé xae, dmh r0 trach

nhiém ca nhéan, su phdi hop cua cac phong ban, BCH cong trinh® Wa don vi thi
cong.

- Xay dung ké hoach tai chinh linh hoat, chi dong tim kiém cac ngudn
vOn, tap trung uu ti€n von cho cac cong trinh trong dieém de day nhanh tién dd
thi cong hoan thién cong trinh.

2.4- Bo cio kiém todn

- Don vi kiém toan ddc lap 1a Cong ty TNHH Kiém toan Viing Tau.

- Y kién kiém toan doc lap: Kiém toan doc lap dua ra y kién va nhan xét
bao cdo fai chinh ctia Cong ty: “ Theo ¥ kién cua chiing tdi, bao cao tai chinh
da phan anh trung thuc va hop 1y, trén cac khia canh trong yéu tinh hinh tai
chinh cia Cong ty Co phan Pau tu Phat trién Xay dung sb 1 tai ngay
31/12/2013, cling nhu két qua hoat ‘dong san xuét kinh doanh va tinh hinh luu
chuyen tién té cho nam tai chinh két thiic ciing ngay, phit hop véi Chuan muc
ké todn, Ché do ké toan doanh nghiép cia Viét Nam va céc quy dinh phap 1y
¢6 lién quan dén viéc l4p va trinh bay béo cdo tai chinh”.
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3- Ké hoach SXKD nam 2014

Trong nam 2014 nén kinh té van con nhiéu kho khan, cong ty khong xay
dung ké hoach tang trudng, ma chi dat muc tiéu duy tri on dinh, dam bao viée
lam va cung ¢ lue luong. Ngoai ra tap trung vao viéc quyet toan thu hoi von
con ton dong tai cdac cong trinh dé giam n¢ vay ngan hang, giai chap tra 08 tai
san dang mugn cua CBCNV. Bén canh cdc cong trinh dugc Téng cong ty giao,
Cong ty s& tle tuc tim kiém cac cong trinh tir cac khach hang truyen thong hodc

lién danh véi cac don vi 6 tiém luc vé tai chinh dé tham gia ddu thau cong
trinh.

Sau khi danh gia phén tich tinh hinh kinh té trong nude va thuc trang
nang luc tai chinh cua Cong ty. Ban lanh dao xay dung céc chi tiéu ke hoach
SXKD ndam 2014 cu thé nhu sau:

TT

1- Cac chi tiéu chinh:

NOI DUNG

bvT

Ké hoach
2014

Ty 1éso |
vo1 thuce
hién nam

2013

I

Gié tri Tong san lugng

Tr.dong

70.000

66,4% |

I Tham nhua dudng giao thong Phan khu 2,
Idu’ an khu d6 thi du lich sinh thai Pai
Phudce

9.792

Bo ké bao vé doc song thudc ha ting k¥
thuat 13ha phdn khu 8, dy an khu D thi
Du lich sinh thai Pai Phudc

12.331

Hop dong xay dung géi thau tham bé tong
nhua dudng giao théng tuyén BHI
(Km0+62,44-km0+325,55) thudc ha ting
k¥ thuat phan khu 2, du 4n khu D6 thi Du
lich sinh théi Pai Phudc

3.201

Hop dong xdy dung thi“cong hang muc
' Tuyén cdp nudc bang duomg Phan khu 2
thudc Xay dung ha tang ky thuat phan khu
2, du an khu D6 thi Du lich sinh thai Pai
Phude

480

Thi cong xay dung cau Pai Phudc (Phén
khoi ]ucm[? con lai + stra chira)

734

San nén khu dit 56 ha tai Nhon Trach
Dong nai

. L

7.920

Hé thdng chiéu sang duong khu A8, A6,
E3 (giai doan 5) Khu Trung tdam Chi Linh
Tp. Viing Tau

260

Tuyén 6ng cap nudc cho cac 16 A6, E3
Khu Trung tam Chi Linh Tp. Ving Tau

52

Thi cong xay !ap dién & cap thoat nude

t€ Tp. Vung Tau

phan I, Trung tdm Hdi nghi trién 1am Qudc _

(13

10.000
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o | Hoan thién khu vuc hiu can ti téng 01 dén

1.308
tang 13, Trung tam HOi nghi trién lam
o Qudc té Tp.Viing Tau
| 11| San nén A6, A8, duomg PL A6-2&E3-5,... 359 |
12 | Cong trinh khdc * 23.543 1
Il Doanh thu Tr.dong 85.000 ' 100%
1| Xay lap = 84.900 |
- Doanh thu nam 2014 , “« 44.900
- Doanh thu tir san luong nam 2013 chuyén “ 40.000 |
sang |
2 Cho thué xe may thiét bi - 100 1
III | Nop Ngin sich Nha nude _Tr.dong 2.606
1| Thué GTGT p 2.000 |
2 | Thué TNDN 550 |
3 Thué Thu nhap ca nhan 51 |
4 Thué mén bai 5
III | L¢i nhuin trudce thué& Tr.dong 3.000 | 137,4%
IV | Chia ¢§ tic biing tién + Khong chia |
V - Chi trda thu lao cua céc thanh vién Tr.dong. 1284
H B(,?T,. ?an.l:iérr soat v: th;;]k{f I’H;Q'I:a
oy itk g chusen i i g |

Bién phap t6 chire thwe hién nhiém vu ké hoach nam 2014

- Tép trung thao g& nhing vudng mic dén C(“)ng tac 1am hd so thanh toan
thu héi vén cac cdng trinh, tdng cudng luc lugng cén bd cé du nang luc cho

T6 thu hoi von dé diy nhanh tién d6 lam hd so thanh toan thu hdi vén cic
cong trinh da hoan thanh.

- Tép trung moi nguon luc thi cong nhanh cac cong trinh hlﬁn c6 dé ban
giao cho chu dau tu dung tién do va dam bao chét luong.

- Tiép tuc tim klem ddu thau thi cong cac cong trinh dan dung, cong

nghiép, g:ong trinh ha tang k¥ thuat giao thong cta cac dbi tac truyén théng
ngoai Tong cong ty.

- Xy dung giai phap thuc hién ké hoach niam theo timg thang, quy.
Tung budce hoan thién quy ché quan Iy noi bo.

- Cong tac tai chinh: Ra soat co ciu lai cac nguon luc, bo tri sir dung vén
hop 1y cho cac cong trinh trong diém, tlep tuc tim kiém ngudn tai tro cho cac
cong trinh mai. Tang cudng su phéi hop giira cac phong ban trong viéc day
nhanh tlen do thanh quyét toan cdc cdng trinh con ton dong von. Trong nam
2014 tiép tuc xac minh tat ca cac khoan cong ng phai thu kho doi va cac
khoan phai trd cho cic khach hang da nhiéu nim khong phat sinh, dé tdng
hop trinh Hoi dong quan tri xem xét xir Iy theo ding quy dinh nhim timg
bude lanh manh s6 liéu béo cdo tai chinh.

e
=
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- Txep tuc kién toan, sap xep lai t6 chirc bo may quan ly tir cac Phong ban
dén cac don vi truc tlep san xuat cho phi hop va hiéu qua. Chu trong bdi
dudng phét trién ngudn nhan luc chit luong cao, wu tién sir dung luc luong
tré truong thanh tir cac don vi truc thudc.

Trén day la Bao cao thuong nién nam 2014 cua Cong ty C phan Pau tu
Phat trién Xy dung s6 1 trinh Dai héi dong co dong xem xét, dong gép y
kién.

Thay mat HPQT, T61 xin bay t6 cam on sau sac vé sur chia sé nhimg kho

khan cia Quy ¢6 dong trong thoi gian qua, xin gl téi Quy ¢ dong 1oi chic
strc khoe, hanh phuc va thanh dat, chtiic Dai hoi thanh cong tot dep.

Xin tran trong cam on!
TM HOI D()NG QUAN TRI

A
v . - ’ g
Noi nhdn:jf—"

- Nhu trén; )

- Cac TV HPQT; . O PHAN < _
- Ban Kiém sodt; DAU U PHAT THIE Wb 0 )
- Ban diéu hanh; _ ' =
- Luu: TK HPQT, VT. . Lﬁb %
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