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e KET QUA KINH DOANH 2013

01. K&t qud Hoat déng Kinh doanh giai dogn 2009 - 2013
Y Nam N&m Nam Nam Nam
STT | Chi Tieu 2009 2010 2011 2012 2013
1 Doanh thu thudn 404.3 324.2 295.2 229.2 337.6
2 Lgi nhudn gép 20.7 16.3 1.9 15.4 22.4
3 Lgi nhugin sau thué 17.33 -18.16 513 1.97 6.57
4 T 1 Igi nhugin/ doanh 4.29% -5.60% 1.74% 0.86% 1.95%
thu
Bon vi tinh: ty déng
Ghi chu:

Lai lien doanh hach todn vao doanh thu va Igi nhudn t& ndm 2007 - 2011.

N&m 2012 - lgi lién doanh: 13,3 ty d6ng; Ndm 2013 - lgi lién doanh 13,1 1y déng,

céng ty khéng hach todn vao Igi nhuan khodn nay.
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02. Cdc chi tiéu tai sén, nguén vén

STT Chi Tidu N&m Nam N&m Nam N&m
2009 2010 2011 2012 2013
1 Téng tai sdn 372.4 435.8 393.8 481.2 486
2 Vén chd s hou 201 183.3 186 187.8 196.8
Vén Chi S3 Hiu Tong Tai Sdn
205 500
200
190 300
185 200
180
170 — . e T e T hs . O e T e T N T .
N&dm = N&dm  N&dm | Ndm | Ndm N&dm = N&dm | N&dm | Nadm | Ndam
2009 2010 2011 2012 2013 2009 2010 2011 2012 2013
03. So sénh nadm 2012 va 2013 - K& hoach 2014
Na&m
Ném 2012 Gm 201
dm Nam 2013 2014
STT Chi Tiéu
Ké& Thyc Ty L& Ké& Thyc Ty L& Ké&
Hoach Hién TH/KH Hoach Hién TH/KH Hoach
1 Téng gid tri hop 379 690.87
déng ky trong ndm
2 Doanh thu thudn 400 229.24 57.31% 400 337.59 84.40% 1000
3 Lgi nhudn sau thué 5 1.97 | 39.40% 8 6.57 | 82.13% 30
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e CONG TRINH TIEU BIEU

CONG TRINH NHA MAY BIA VIET NAM
Khu Céng Nghiép My Tho, Tién Giang
Khdi céng: Thdng 5, nam 2013
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CONG TRINH NHA MAY BIA MY BUDWEISER
Khu Céng Nghiép VSIP 2, Binh Duong
Khdi céng: Thdng 11, ndm 2013
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descon D&
LE WY KET HOP PONG THI CONG l

AUDI SHOWROOM

Dai 16 Monivong, Phnompenh, Campuchia

Khdi cong: Thdng 12 ndm 2013
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I CHUAN HOA CONG TAC T CHUC
CONG TRUONG

Xay dyng hé théng kho bai, dudng néi bé... tai cdng trudng thi cdng ngdn ndp
sach dep héd trg cho céng tdc thi cong va qudn Iy dy dn.

Thiét k& va ch& tgo vén phong lam viéc, ldn trai, canteen va cdc hé théng tam
bdng phuong phdp ldp ghép dé tan dung hiéu qud cong nding va tigt kiém chi phi.

Chd trong cong téc nhdn dién thuong hiéu théng qua hinh énh va bd mét cong trusng.

BO TRI CONG TRUGNG
Céng trinh Nha mdy bia ABI, Binh Ducng

Nha mdy bia ABI tqi Binh Duong dugc xem la céng trinh xdy dyng tiéu chudn
trong hé théng cdc Nha mdy bia cla Tdp doan Anheuser-Busch InBev (ABI) trén
40 nudc todan cdu.

S —

1: Céng 2: Chét bdo vé 3: M6 hinh ngodi c6ng 4: Nha diéu hanh 5: C8ng phu
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Kho thiét bj & dung cy

Khu vyc van phong lam viéc



L&i vaio céng trudng

Phong trung bay vat ligéu méu
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T TINH GON BO MAY TO CHUC VA TANG
CUGNG NANG LUC BIEU HANH

Tinh gon va cdi tién bo mdy t8 chic theo hudng chuyén nghiép, hiéu qud nhém
tdng nding sudt lao déng va dat dugc hiéu sudt Igi nhudn trén doanh thu cao nhét
trong nganh xdy dyng.

Bén canh viéc tinh gon bd mdy thi cong ty cing tuyén dung th&m mét s& nhan sy vi
trf chG chét pht hop theo chién luge phdt trién dé tang cudng néng lyc diéu hanh.

Véi tigu chi thyc hanh tiét kiém, sdng tao va nd lyc, mbi cd nhan ty hodan thién
bdn thdn vé thdi do, tinh ky ludt, ki ndng, kién thic; tich cyc dp dung cédng nghé
mdi, chuyén mén cing nhu céng nghé quan Iy.
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CHU TRONG DAO TAO VA PHAT TRIEN
NGUON NHAN LYC

. Hodn thién cdc chinh sdch nhén sy:

Dinh ky ddnh gid két qud céng viéc lam co
s& cho viéc thdng chic, diéu chuyén theo
ddng ndng lyc nhan sy. Ap dung cdc chinh
séch luong, thudng canh tranh dé thu hit va
gin gi® nhén lyc cé ndng lyc; cdc chinh sdch
phic Igi chu ddo dé ddm bdo cd dsi séng vat
chédt va tinh than cho d6i ngd CBNV.

wit

|

. Phdt trién ndng lyc nhén sy:

TR L

Dinh ky t8 chic cdc hogt déng dao tao, cdc
héi thdo chuyén dé nhdm téng ky ndng va
ki€n thoc chuyén nganh. Chu trong cdc chinh
sdéch khuyé&n khich va hé trg nhén vién nang

1
4

1|

cao trinh d6 chuyén mén va ngoqi ngd nhdm
ddp Ung cdc yéu cdu gdt gao cla cdc dy dn
theo ti&u chudn qudc 1€.

— T RF
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TANG CUGNG QUAN LY DAU TU
TRANG THIET B|

Xdy dyng hé théng qudn Iy va théng ké trang thiét bi nhdm ddm bdo tinh chinh
xdc, nhanh chéng va thudn tién.

Tim ki€m va cdi tién bién phdp thi céng hé cét pha (cét pha thudng, cét pha
nhém), mdy cdn nén beton bdng laser, mdy bé thép,.. hé chéng, gian gido va
cdc ching logi mdy méc nhdm nding cao hiéu qud va Igi nhudn cho céng ty.
Sang loc va thanh Iy cdc trang thiét bi cg khéng higu qud; chudn bj trinh k&
hoach mua sdm mdi cho ndm 2014. Viéc ddu tu hé théng cét pha cing nhu mdy
moc thigt bi nhdm ddy nhanh tién dé thi cong, téing ndng sudt lao dong, tiét kiem
chi phi va nhén céng, déng thdi x4y dyng hinh anh cda céng ty Descon mét cdch
chuyén nghiép hon.

Nghién ctu va dp dyng cdc bién phdp thi céng cda cdc nha thau 18n 3 Viét
Nam nhu Cofico, Hoa Binh, Coteccons, va cdc céng ty thi cdng nudc ngodi cing
nhu dp dyng cdc cdng nghé hd trg nhu BIM, Primavera, v.v... nhdm dua ra cdc
gidi phdp thi cdng hiéu qud cho céng ty trong thdi gian téi.

Xdy dyng ddi ngd bdo tri va van hanh chuyén sdu, chuyén nghiép, hiéu qua.

Mai mét s6 chuyén gia nudc ngoai dé cé kinh nghiém thi céng
3 Viét Nam tu van vé hé théng vat tu thiét bi.
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UNG DUNG HE THONG TiCH HGP
THONG TIN CONG TRINH (BIM)

BIM tan dyng hiéu qué mé hinh 3 chiéu, thsi gian thyc, phdn mém x& Iy 1dp mé
hinh xdy dyng céng trinh nhdm tang hiéu qud lam viéc trong cdc céng téc, k&
hoach, trién khai thi cong, dé ra cdc gidi phdp tiét kiém trong thiét k& va xdy dyng.

BIM dugc s& dyng dé thé hién toan bé vong ddi cla mét cong trinh xdy dyng
t0 khdu thiét k&, thi céng, cho d&n khdu vdn hanh s& dyng, gitp cho nha thdu,
chid ddu tu cé thé d& dang qudn Iy va luu gid théng tin dy dn trong sudt vong
ddi cda dy dn.
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M6 hinh BIM cho dy dn
Bdo Kim Cuong, Quén 2
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- HGP TAC CHIEN LUGC TANG NANG
LUC THI CONG VA QUAN LY DU AN
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Hop chign chién luge ciing cong ty SYNECSTIC - Ung dyng mé hinh hé théng tich hap théng tin BIM
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Hap tdc chién luge cung cong ty REAL ENGINEERING - Bao tqo tay nghé cédng nhén

LE KY KET HOP PONG HOP TAC CHIEN L
AGREEMENT SIGNI AEREMONY
NG T ic 3
. wnr\» Diﬂiiﬂ ki'mmra m A CO PHAN

"l:l

Hap tdc chién luge cung céng ty PRIVE - Hodan thién céng trinh
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- THUC, HIEN CONG TAC LAP KE HOACH
VA KIEM SOAT VIEC THUC HIEN

Trén cd s3 la bdn Chién lugc kinh doanh va cdc muyc tiéu cy thé cho viéc thyc
hién chién lugc, cdc phuong dn hanh déng cy thé cho ting myc tiéu dugc xdy
dyng chi fiét va dugc trinh bay trong cdc budi hop chién lugc toan céng ty, ddm
bdo cho cdc myc tiéu nay khd thi va dugce sy déng thudn, né lyc thyc hién bai
Ban Diéu Hanh va todan thé nhdn vién cong ty.

Dsi v38i cdc dy dn dy kién trién khai Gidm Déc dy dn, Ban Chi Huy va cdc
bé phdn cé lién quan xdy dyng k& hoach chi tiét trién khai dy dn va nhdny
ki€n déng gép dé kip thai diéu chinh va gidi quyét nhong vudng mdc trong
qud trinh thi céng.

Cdc bdo cdo ddnh gid hogt déng, bdo cdo tai chinh... dinh ky dugc gGi va thdm
tra, ddnh gid chéo bdi Ban Diéu Hanh va cdc bé phdn cé lién quan.
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GIGI THIEU VE
DESCON






TAM NHIN - SU MENH - GIA TR] COT LOI

OT.

02.

03.

Tadm Nhin

Xay dyng Descon trd thanh thyong hiéu hang ddu cda nganh xdy dyng Viét
Nam, théng qua viéc tao dyng nhing khdc biét v8i cdc thuong hiéu khdc trén thi
trudng. Dem lai gid tri 16i da va sy téing trudng bén ving cho cdc nha déu tu.

S¢ ménh

Dinh tinh: B&n Thdng 12 ndm 2017, Descon sé trd thanh: Nha thau “dugc cong
nhdn” phdt trién bén ving trong linh viyc xdy dyng céng nghiép va nha & chi

phi thdp, la nha thdu dén ddu thi trudng xdy Idp cdng nghiép va nha & chi phi
thdp. Ngoai ra, Céng ty cing quan tdm md3 réng sang mét s8 linh vyc khéc trong
nganh xdy dyng, khi cé ca héi nhdm gia tdng va 6n dinh doanh thu, Igi nhudn.

Dinh lygng: B&n Thdng 12 ndm 2017, Descon sé:

o Bagt dugc Doanh Thu Thudn Vnd 2.000 ty | Lgi Nhudn Vnd 110 ty.
o Datty |& Lgi Nhudn/ Vén Diéu Lé it nhé&t 25%.

o Vén Diéu Lé tdng trudng 4.0 lan.

o Dat dugc it nhdt diém 4.0 trén Hé s6 vé “Phdt trién T8 chic Chién lugc” cla
hé théng qudn tri.

Chién lugc trong tdm

Ung dung ky thuat céng nghé mdi vé hop téc chign lude véi cdc cong ty trong
va& ngodi nudc dé€ cung cdp cdc gidi phdp thi cong hiéu qud véi gid canh tranh
nhdm ma3 rong thi phdn va phdt trién thuong hiéu.
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o Tap trung md réng hoat déng cba Descon theo chiéu réng.
o Cam két vé chét lugng vi chi phi thdp hon.
o Tap trung vao nhém khdch hang trung binh-khd.

oS¢ dyng ndng lyc qudn ly thi cédng xdy dung & cdc dich vy ¢é lién quan dé
phdt trién thuong hiéu Descon nhu la Igi thé canh tranh chinh.

o Ch trong xdy dyng ndng lyc canh tranh cét 16i cho doanh nghiép.

> Ung dyng céng nghé mdi, tao vi thé cho doanh nghiép trén thi trudng théng
qua cdc gidi phdp xdy dyng ddc biét, gia tdng cdc gid tri cét 16i bdng nhing
y tudng sdng tao, Igi nhudn thyc va bén ving.

04. Gid trj c6t 16i

Tén trong Hoc hdi Kién tri
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1976

Kh3i ddu la Phan
Vién Thiét K&

Mién Nam thuéc
Vién Thiét K& B6

Céng nghiép nhe.

1989

Céng ty Thiét

k& va Xday dyng
Céng nghiép nhe
s6 2 dugc thanh
|4p v3i tén giao
dich Descon.

LICH SU PHAT TRIEN

2000

Trd thanh Céng
ty xdy dyng Viét
Nam ddu tién dp
dyng Hé théng
qudn ly chat
lugng tiéu chudn
ISO 9001:1994,
dugc ddnh gid va
cdp ching chi béi
18 chic qubc t&
QMS va JAS-ANZ.

2002

Tho tudng Chinh
phU nudc CHXHCN
Viét Nam ra quyét
dinh s& 169/
QB-TTG chuyén
déi Céng ty Xay
dyng CN s6 2
thanh Céng ty CP
Xay dyng Céng
nghiép (Descon).
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2005

Xay dyng va hodan
chinh magng théng
tin néi bo trén
toan Céng ty va
cdc Céng trudng,
gidp ndng cao
hiéu qud cla céng
tdc qudn Iy va tién
phong trong viéc
Ung dung hé théng
quan ly dién t&
xuyén suét gida
khdi vdn phong va
céng trudng.



2007

Tham gia Thi
trudng chidng
khodn tqi s8 Giao
dich chiéng khodn
TP HCM vé8i mé cé
phiéu DCC.

2008

Bugc vinh danh:
CUp vang 1SO 2008
cba Bé khoa hoc
va Céng nghé.
Cup vang “Thuong
hiéu ching khodn
uy tin” va “Céng ty
c8 phdn hang ddu
Viét Nam”. TOP 500
doanh nghiép 18n
nhat Viét Nam
(VNR500).

2009

T8 chic Québc t&
QMS va JAS-ANZ
ddnh gid hé théng
quédn ly chét lugng
phU hop tiéu chudn
ISO 9001:2008.

2012

Ung dung Hé
théng tich hgp
théng tin céng
trinh (BIM), nhdm
tdng tinh hiéu qud
va tiét kiém chi phi
trong thiét k& va
xdy dyng.

Dugc x&p hang

tin dyng logi A vé
muUc d6 tin nhiém
doanh nghiép
ddnh gid bdi Ngan
hang TMCP Béau
tu va Phdt trién
(BIDV).
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2013

Hop tdc cung d6i
ngl c6 vén cao
cdp va chuyén

gia thi cédng nudc
ngodi dé tdng
cudng ndng luc
diéu hanh va néng
lgc qudn Iy & thi
céng.

Dat danh hiéu
“Nha cung cép
chét lugng

2013" do Vién
Doanh nghiép Viét
Nam ching nhén.



- LINH VUC HOAT DONG

Thanh lap 10 ndm 1976 Descon da cé nhiing budc di ving chdc tré dé trd thanh
thuang hiéu vy tin trén thi frudng xdy dyng, & mét tfrong nhing céng ty xdy dyng
ddu tién xdy dyng hé thdng qudn ly chdt lugng theo tiéu chudn I1SO 9001:1994
(2000), 1SO 9001:2000 (2004), ISO 9001:2008 (2009), cup vang 1SO do B Khoa
Hoc va Céng Nghé trao téing, cip vang “Thuong hiéu ching khodn uy tin” (2008).
N&m 2008, Descon dugc x€p hang ndm trong top 500 doanh nghiép 18n nhét Viét
Nam do bdo Vietnamnet binh chon, x€p hang tin dung AAA (2008) va A (2012).

Beén canh viéc ludn cdi tién Ung dung nhing céng nghé mdi cla nganh xdy
dyng, ndm 2012, Descon dé hgp tdc dau tu Gng dung thanh céng Hé Théng Tich
Hop Thong Tin Céng Trinh (BIM) dé qudn Iy toan bd di lidu trong sudt vong ddi
cUa dy dn, tang hiéu qua va tiét kiém chi phi trong thiét k& va xdy dyng.

Ndng lyc thi cédng va tinh chuyén nghiép cda Descon dugc thé hién trong viéc
thyc hién ding cdc cam két vé chét lugng, tién d6 cong trinh, ddm bdo an toan
lao déng va bdo vé méi trudng, minh ching cho viéc tai sao trén 60% khdch
hang cla ching t6i la cdc tdp doan da quéc gia, cong ty nudc ngodi, ludn yéu
cdu cao v& tidu chudn ky thugt va trinh dé qudn ly.

Descon dugc céc nha déu tv dénh gid cao vé khd ndng thiét k&, thi cong qua
hang loat cdc céng trinh dén dung, céng nghiép, ha tdng ca s3 va khu d6 thj,
khu céng nghiép...; céc hoat déng tu vdn, gidm sdt, qudn Iy dy dn, kiém dinh
chdt lugng cdc cong trinh xdy dyng... déng thai, phdi hgp hiéu qud céng tdc trién
khai thi céng, cdc dich vy theo yéu cdu khdch hang. Hon 120 logi hinh dy én xdy
dyng da dugc hoan thanh nhu: Nha mdy; Cao &c van phong; Khdch san, khu
nghi dudng; Khu ddn cu; Trung tdm thuong mai, bdn 1é; Bénh vién, ca s& cham
séc y t€; Ca s8 Gido dyc, Trudng hoc.
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W so pO 1O CHUC
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Dai Hoi Béng
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Cé déng

Hoéi Béng
Qudn Tri

Téng Gidm
béc
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HOI PONG QUAN TR

VU QUOC KHANH HONG LAM
ChU tich HPQT Phé Chu tich HPQT

PHAM HAI DUCNG LE HA GIANG NGUYEN TH| HANH HUGNG
Thanh vién HDQT Thanh vién HDQT Thanh vién HDQT
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BAN DIEU HANH

CHAU ANH TUAN
Téng Gidm Dac

PHAM VAN DINH NGUYEN VAN BE
Phé T6ng Gidm déc Phé Téng Gidm déc
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KINH TE VIET NAM 2013

ON BINH TRONG KHO KHAN

Hinh 1. Dién bién CPI cdc thdng trong ndm
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Hinh 2. Dién bié&n ty gid ndm 2013
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Hinh 3. Cdn can thuong mai giGa Viét Nam véi cdc nudce (triéu USD)
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Hinh 4. Tinh hinh déu tu FDI 2000 - 2013 (triéu USD)
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SL)’ &n dinh ca nén kinh t& dugc thé hién 3 mét vai chi bdo quan trong, chding
han nhu lam phdt dugc duy tri & méc thdp 6/04% so v8i myc tiéu 7-8%; lai sudt
cé xu hudng gidm thdp va én dinh/ khéng con tinh trang chay dua ldi sudt phic
tap nhu nhiing ndm trudc; ty gid nhin chung dugc duy tri khd 6n dinh trong thsi
gian dai dU cé nhong thsi diém 1y gid phi chinh thic cé bign dong vugt khai trdn
bién d6/ ddc biét sau khi Ngan hang Nha nudc diéu chinh ty gid chinh thic 1én
1% vao trung tudn thdng 6/2013. Cdn cdn thuong mai dudc cdi thién ddng ké ti
muc thdm hyt nding né trydc déy nay co bdn thang bdng.

Disu dau tien c6 thé nhan thdy la, téing trudng kinh t& da khéng dat myc tiéu
so v3i k& hoach dé ra, tGc chi dat 5,42% so v&i 5,5%. Myc tiéu khéng dat chinh
la bi€u hién cla tinh trang khé khén ma khu vyc sdn xudt dang déi mat so véi ky
vong. Theo théng k&, tfrong ndm 2013 cé khodng 60.737 doanh nghiép nging
hoat déng, tdng 11,9% so v&i 2012, trong dé gén 9.818 doanh nghiép chinh thic
gidi thé hdn. Con s& nay dugc cho la van con rdt thdp so véi tinh hinh thyc & vi
v@n con rdt nhiéu doanh nghiép khé khdn budc phdi tam ngiing hoat déng ma
khong khai bdo hodic khong thé théng ké dugc.

Trong khi d6, ti€p can vén cia doanh nghiép vdn con rét nhiéu trd ngai du lai
sudt ngén hang da cé xu hudng gidm, tang trudng tin dung chi khodng 11% so
v8i myc tieu 12%. Ty 1&é ng xdu cao cla ngdn hang va finh trang khén khé tai
chinh cba doanh nghiép khién cho cdc diéu khodn cho vay dugc cdc ngén hang
ki€m sodt chdit ché hon trudc. Diéu nay cé thé 16t cho cdic ngén hang nhung
khéng cé Igi cho nén kinh t& xét trong ngdn han.
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TRIEN VONG KINH TE 2014

ON DINH TRONG TANG TRUGNG?

Trong ndm 2014, dy bdo tinh hinh kinh 1€ th& gi&i cé nhing khdi sdc, tang
trudng todin cdu vé ca bdn dang trén da phyc héi, dU con tiém dn nhiéu yéu t&
rdi ro va chua viing chdc. Tang trudng kinh & Viét Nam ndm 2014 dugc dy dodn
cé nhiéu khd ndng sé héi phyc, nhung sé thiéu bén ving néu nhing t6n tai mang
tinh ca cdu cla nén kinh t& chua dugc gidi quyét, nhu yéu kém vé ca sé ha téng,
chdt lugng nguén nhan lyc thdp, nganh cdng nghiép hd trg chua phdt trién, bat
cdp t6n tqi trong hé thdng ludt phdp, chinh sdch... Nadm 2014 cing tiém &n nhiéu
nguy ca lam phdt cao do téc déng tr& cla nhing chinh sdch thdo g& khé khan
SXKD ndm 2013.

N&u nhin vao 8¢ dé téing trudng kinh t& Viét Nam nam 2013 (5,42%) v3i t6c d6
tdng gid tiéu dung (CPI) khodng 6%. Dy bdo tang trudng ndm 2014 khodng 5,8%
va kim ngach xudt khdu téng khodng 13% vdi t6c d6 téing gid tiéu dung (CPI)
khodng 7%; tdng trudng ndm 2015 khodng 6,2% va kim ngach xudt khdu tdng
khodng 15% v3i t6c d6 tdng gid tiéu dung (CPI) khodng 6,5%; thi thsi diém cudi
ndm 2013 cé thé coi la vung ddy cba nén kinh t&. Nén kinh t& thudng van déng
theo chu ky va chu ky nay thusng cé méi lién hé vdi cdc chinh sdch tién t&. Sau
khi dé lao d&c trong 3 ndm qua, ndm 2014 cé thé dy dodn nén kinh & sé bt
ddu phyc héi phdt trién va sé t6t 1&n thyc sy vao ndm 2015 - 2016. Diéu kién tién
quyét la ching ta phdi gidi quyét dugc cdc vén dé lien quan dén ng xdu va hé
théng ngdn hang.

Tém lai, du nén kinh 16 2013 van chua thodt khdi khé khan nhung dé dat duoc
sy &n dinh trong khé khdn nhu véy cing la mot thanh qud rét ddng trdn trong
trong diéu hanh chinh sdch, ddc biét khi so vé&i thai ky bat 6n va khé khéin cda
mdy ndm trudc ddy. Tuy nhién, vdn con rdt nhiéu thdch thdc dé kinh t& Viét Nam
c6 thé chuyén tu 8n dinh trong khé khdn sang 6n dinh trong téing trudng, va vén
con rdt xa véi nhidu viéc phdi lam dé cé thé dat duge myc tidu tdng trudng trong
6n dinh ma Chinh phd dang theo duéi.

i
!
i
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TONG QUAN NGANH XAY DUNG
VIET NAM

Theo théng k& mdi nhdt cla B Xy dyng, ndm 2013 toan nganh xdy dyng cé
khodng hon 10.000 doanh nghiép ngiing hoat déng hodc gidi thé.

Nhin lai t8ng thé bic tranh kinh t& 2013 c6 thé thdy thi trudng bat déng sdn vén
mang gam mau trdm nhat. Trdi ngudc va8i nhan dinh ddy lac quan cda B6 Xay
dyng vé da phyc héi di lén cda thi trudng nay, cdc doanh nghiép van khdng dinh
trong vai ndm tré lgi ddy, ndm 2013 & ndm cdm cdnh nhét déi véi thi trudng BDS
- x4y dyng. Trong khi doanh nghiép dia &c vira va nhé “lam 1Gi” chét hang loat thi
nhing “dai gia” con tén tai cing dang “6m” nhing mén ng khing bdi chinh cdc
dy dn hodanh trdng.

S6 ligu théng ké cla Bo Xay dyng cho thdy, 16ng s& doanh nghiép hoat dong
trong cdc linh vyc cla nganh Xay dyng tqi thsi diém 01/01/2013 la 68.649 doanh
nghiép (tdng 4.369 doanh nghiép so vé&i thasi diém 01/01/2012).

Trong d6 cé 46.500 doanh nghiép xdy dyng, 2.829 doanh nghiép sdn xudt vét
liéu xdy dyng, 12.681 doanh nghiép tu vén xdy dung, 6.639 doanh nghiép kinh
doanh bat déng sdn. Téng s6 lao déng khodng 2.283.300 ngudi.

Theo théng ké sa bé cla Cyc Ddng ky kinh doanh (Bé K& hoach va Ddu tu), udc
tinh ndm 2013, chi tinh riéng cho linh vyc hoat déng xdy dyng va kinh doanh bét
déng sdn, t8ng s6 doanh nghiép ddng ky thanh lap méi la 10.635 doanh nghiép.
Trong d6 thanh 1ép méi cé 9.940 doanh nghiép xédy dung, 695 doanh nghiép kinh
doanh bét déng san.

Bdc biét, cing trong ndm 2013, t6ng s8 cdc doanh nghiép ngling hoat déng
hodc gidi thé |a 10.077 doanh nghiép.

Tinh hinh kinh t& khé khan kéo theo bét déng sdn di xuéng, nguén déu tu cing
khéng con nén cdc dy dn bi chdm tién dé hodic tam ngiing. Khéng do stc dé t6n
tai, nhiéu doanh nghiép bat déng sdn mét thsi dinh dém dé trd thanh qud kha va
budc phdi phd sdn. Chi cé cdc cdng ty manh vé tai chinh mdi cé thé try lqi béng
céch tinh d&n phuong dn cdt gidm ngén sdch.

Nhung trén hét, ly do giGp nhing céng ty cla nganh hoat déng 16t trong diéu
kien kho khan la do ho nhanh nhay biét chuyén dé&i thi trusng va linh vyc. Néu
nhu nhing ném trudc ho tham gia vao cdc dy dn 18n, cdc cong trinh nha nude
thi nay ho chuyén sang ldm nhing dy dn nhd véi chinh séch “l&y ngdn nudi
dai” d€ ddm bdo cdng viéc 8n dinh cho nhan vién gdn bé va cdng hién l1au
ndm v&i cong ty.
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04. BAO CAO
HOAT DONG CUA
HOI DPONG QUAN TR|

Ky lugt - Trung thyc - Khdch quan - T6n trong - Hoc
hoi - Kién tri.

* Dai H6i Déng C6 Déng: DHDCH

* H6i Béng Qudn Tri: HBQT






THONG DIEP TU DAI DIEN HOI BONG
QUAN TR|

Thua cdc Quy C6 déng Céng ty C8 phdn Xdy dyng Céng nghiép - Descon,

Trusc tién, xin cdm on todan thé cdc Quy vi da danh cho ching téi sy tin nhiém
sdu sdc. Thay mdt HDQT, t6i xin chic toan thé Quy ¢ déng va gia dinh sic
khde, hanh phic va thanh dat.

Trong bai cdnh suy thodi chung cla nén kinh t& thé gidi va nhing khé khdn néi
tqi trong nén kinh t& quéc gia, Chinh phd dé dinh hudng téng qudt ndm 2013 la
téing cudng 6n dinh kinh t&€ vi m8, duy tri tdng trudng, ddy manh doét phd chién
lugc gdn vai tdi ca cdu kinh t&, chuyén d6i mé hinh tdng trudng, déng thai bdo
ddm an sinh, phic Igi xa héi, dat cdc muyc tiéu vé déi ngoai, héi nhdp quéc &,
tdng cudng quéc phong an ninh,... nén kinh t& Viét Nam 2013 dé cé nhing
chuyén bién budc ddu, tich cyc va ding hudng. Tuy nhién, ndm 2013 vén tiép tyc
I& m&t ndm ddy khé khén véi nén kinh & Viét Nam. Mdc du méi trudng kinh t&
vi mé 1i€p tyc dugc duy tri 8n dinh, tao tién dé cho phdt trién 6n dinh trong cdic
ndm ti€p theo; Lam phdt tiép tyc dudc ki€m sodt & mic thdp hon so véi cdc ndm
trudc - Chi s& gid tiéu dung (CPI) ndm 2013 téing khodng 6% so v&i nédm 2012 va
l& mUc téing thdp nhét trong khodng 10 nadm gan déy; Lai sudt ngdn hang giam,
du ng tin dyng tinh d&n 31/12/2013, tin dyng todn hé théng téing 12,51% so véi
cudi ndm 2012, cao han nhiéu so v&i cung ky ndm trudc (tding 2,5%); Gid tri déng
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tién dugc gid 6n dinh; Tang trudng kinh t& c6 ddu hiéu phuyc héi, sdn xuét cong
nghiép, nédng nghiép, |&m nghiép va thdy san, dich vy dang tung budc dugce cai
thién... Nhung theo ddnh gid chung cla cdc chuyén gia kinh t&€, nén kinh t& Viét
Nam vén dang con tiém &n nhiéu thdch thic, rii ro. Biéu hién la, cé khd nhiéu
chi tiéu khdc ndm 2013 vén con chua dat duge nhu ky vong nhu: Tang trudng
GDP chi dat 5,42%; T8ng cdu nén kinh t& vén suy gidm, sGc mua trong xa hdi con
y&u; Van dé ng xdu van la rdi ro 18n cho nén kinh t& Viét Nam; Lam phdt rinh rép
téing trd lai; Hoat déng sdn xudt kinh doanh cia doanh nghiép chua thét sy khdi
sdc, lugng thanh 16p md&i doanh nghiép c6 d&u hiéu cdi thién trong nhing thdng
cudi ndm, nhung s8 lugng doanh nghiép ngiing hoat déng va gidi thé tigp tuc gia
téing; Thi trudng BDS vdn ti€p tyc déng béing va dong vén chua thé khai théng
trong nén kinh €.

Ngodi céc khé khéin chung cia nén kinh t&, tfrong ndm 2013, Nganh Xay dyng
con d6i mat véi nhiéu thdch thic néi tai, trong dé ndi bat la thi trudng BDS van
con trdm ldng; SXKD cla cdc DN van trong finh trang khé khdn; x& Iy hang t6n
kho va ng xdu, duy tn dsi séng, viéc lam cho ngudi lao déng tiép tuc la mét thdch
thic I8n d6i v8i cdc doanh nghiép xdy dyng... Nam 2013 la nédm chdng kién rét
nhiéu sy bién déng cda nganh xdy dyng: Gid tri sdn xuét nganh Xay dyng nam
2013 (theo gid hién hanh) dat 770,41 nghin ty déng (tdng 7% so v&i ndm 2012),
chiém ty trong 5,94% GDP cd nudc va dugc ddnh gid la mét trong nhing y&u t6
tich cyc trong tang trudng kinh t& cda ndm 2013.

Maic dv dat duge mét s6 ket qud nhdt dinh nhung hoat déng cda nganh xdy
dyng trong ndm 2013 vén con nhing t6n tqi va gdp khé khdn nhu: Tign do gidi
ngdn cVa mét s& dy dn, cdng trinh mdc du cé chuyén bién nhung chua ddp Gng
dugc nhu cdu thyc t&. Tinh trang ng dong clda cdc doanh nghiép hogt déng trong
linh vyc xdy dyng cd bdn hién nay rdt phé bién, ddn d&én nhiéu doanh nghiép va
va nhd thi€u vén, khéng dd sGc canh tranh. Viéc tdi cd cdu cdc doanh nghiép
nha nudc trong nganh chua that sy chuyén bién ré rét, tham chi rdt cham.

T'nh hinh kinh 1& khé khdn kéo theo bét déng sén di xuéng, cdc dy dn bi chdm
ti€n d6 hodic tam ngUng, nhiéu doanh nghiép BBS mét thsi dinh dédm dé trd thanh
qud kh( va budc phdi phd sdn. DU Chinh phi da thé hién r6 quyét tdm “phd
béing” thi trudng BDS béng nhiéu chinh sdch, song dé chinh séch ngédm dén, di
vaio thyc tién van cdn thdi gian va sy nd lyc. Cdc cong ty mudn try lai thi trusng
déu phdi tinh dén cdc phuong dn cdt gidm ngdn sdch; Chuyén déi thi trudng va
linh vyc, véi chinh sdch “l&y ngdin nudi dai” dé ddm bdo céng viéc én dinh.
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Nam 2013 o nam ma B& Xay dyng da tap trung cao dé cho viéc hoan thién hé
th&ng thé ch& qudn ly nha nudc véi nhing quan diém, tu tudng d6i méi manh mé
theo hudng téing cudng kiém tra, gidm sdt trong ddu tv xdy dyng nhdm han ché
thdt thodt, lang phi, ndng cao chdt lugng céng trinh va hiéu qud s dung vén dau
tu; Tang cudng ki€ém sodt phdt trién dé thi theo quy hoach va k& hoach; Ghén
viéc thdo g& khé khdn cho thi trudng BBS véi thyc hién Chién luge phdt trién nha
3 qudc gia, ddc biét la phdt trién nha 3 xa@ hoi (NOXH)...

Dign hinh 14, Dy thdo Ludt Xay dyng (sGa ddi) da trinh Quéc hdi cho v kign tqi
ky hop th 6, Quéc héi khéa Xlll, véi quan diém d8i mdi cdn bdn la phan dinh r6
céc dy dn ddu tu xdy dyng s dung cdc ngudn vén khdc nhau, phdi cé phucng
théc va pham vi quan Iy khdc nhau.

Ct‘mg v&i Dy thdo Luat Xay dyng, B& XD da trinh Chinh phd ban hanh nhiéu
Nghi dinh quan trong nhu: Nghj dinh s& 15/2013/ND-CP vé qudn Iy chét lugng
céng trinh xdy dyng; Nghi dinh s8 11/2013/ND-CP vé& qudn ly ddu tu phdt trién
d6 thi; Nghi dinh s& 188/2013/ND-CP vé& phdt trién va qudn ly NOXH;... Day la
nhiing Nghi dinh quan trong nhdm kiém sodt chdt ché chdt lugng cong trinh xdy
dyng, viéc ddu tu phdt trién doé thi theo quy hoach va k& hoach.

Trong bsi cdnh d6, thay mdt cho HDQT céng ty Descon, xin bdo cdo két qud
hoat d6ng cla HDQT céng ty trong ndm 2013 va dy kién k& hoach hoat déng nam
2014. Mong nhédn dugc nhing v kién déng gép quy bdu nhdm gitp cho HDQT va
Ban Diéu Hanh céng ty Descon hoat déng hiéu qud hon trong thai gian 14i.

Thay mdt H6i Béng Qudn Tri
Chd tich

lI -.II [ '.... T |'
i a. =l ?&#\-JI':U'

Vi Quéc Khdnh
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HDQT lam viéc theo nguyén tdc lanh dao tdp thé bdng nghi quyét véi sy diéu
phdi cia Chu tich HDQT va dé cao trdch nhiém cda méi thanh vien HDQT dé
thyc hién ddy d0 cdc quyén va nghia vy cla minh; Thiéu s& phuc tung da s6;
Cdc Thanh vién HDQT chju trdch nhiém vé phdn viéc cda minh dugc phén céng
va tét cd Thanh vién HDQT cung chiu trdch nhiém truéc DHDCD vé cdc Nghi
quyét, Quyét dinh cGa HDQT déi vdi sy phdt trién cia Céng ty.

Moi hogt déng cia HDQT, cdc thanh vién HDQT va bd mdy gilp viéc HDQT phai
bdo ddm tudn thd cdc quy dinh cda Phdp ludt, Diéu 18 cong ty va bdo dam Igi ich
cUa Cong ty.

(Trich diéu 3 - Quy ché& hogt déng cba HDQT Céng ty Descon - 2012)

Ti€p tuc nguyén téc hoat dong dé néu t& nam 2012, H6i Déng Qudn Tri ludn:
o Cung v&i Ban diéu hanh hanh déng vi quyén Igi t6i cao cla cdc C8 Dong;

o Chiu tréch nhiém cao nhat trudc cdc C6 Dong trong viéc lanh dao, kiém tra,
gidm sdt va diéu hanh hoat déng cla Céng ty;

o Tén trong Igi ich cda nhing ngusi cé lién quan d&n Céng ty théng qua viéc
tudn thd ddy dd cdc quy dinh cda phdp lugt va cdc quy tédc dao dtc kinh
doanh; Thyc hién quyén han va trdch nhiém cda HDQT theo Phdp ludt, Diéu
l& v& cdc Quy ché& ndi bo cla Céng ty va quyét dinh cda Dai H6i Béng C6
Déng quy dinh.
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CHU TRUGNG HOAT BONG
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Trong ndm 2013, H6i Béng Qudn Tri (HDQT) Céng ty Descon gém 05 thanh
vién, tat cd cdc thanh vién cia HDQT Céng ty déu dugc Dai Hoi Déng C6 Déng
(HDCD) thudng nién ndm 2011 bau chon. N&m (05) thanh vién déu cé ca cdu
thyc hién ddy dd cdc quyén va nghia vy cda HDQT theo quy dinh cda phdp luat
va Diéu 1& Coéng ty. B&n trén ndm (4/5) thanh vién khéng diéu hanh tryc tiép,

Ba trén ndm (3/5) thanh vién khong phdi la C8 Déng 18n cla Coéng ty. Cha Tich
HDQT la thanh vién diéu hanh tryc ti€p hoat dong cla Coéng ty dé ddm bdo tinh
kip thsi, sdu sdt va minh bach trong tét cd cdc hogt déng.

Cac thanh vien HPQT ti€p tuc cé nhing déng gép hiéu quad cho viéc hoach dinh
hudng di ding cho Céng ty trong finh hinh thj trudng cé nhiéu khé khan, ddc biét
Céng ty dang trong giai doan tdi ca cdu dé chuyén minh theo dinh hudng vi myc
tiéu phdt trién bén ving.

Tuy nhién, dé tdng cudng va phdt huy hon nda vai trd lanh dgo, chi dgo cla
HDQT Cong 1y, trong ndm 2013, HDQT da cé mét s8 thay d6i diéu chinh vé mat
phdn céng vai trd, nhiém vy chdc ndng cla tung thanh vién H6i déng Qudn tr
nhu sau:
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STT | Cdc Thanh vien HBDTQ Phén céng céng viéc
1 VG Quéce Khdnh Ngodi nhing nhiém vy da dugc qui dinh trong ludt, diéu 1& Céng ty, quy
ché& hogt déng cia HDQT, chju tréch nhiém:
Ch{ tich HBQT

¢ Phdt trién quan hé véi cdc Ban, Nganh, Ca quan, T8 chic vi quyén loi
cao nhét cia Céng ty;

*  Dinh hudng phdt trién céng ty, bao gébm nhung khéng gidi han cdc van
dé vé déu tu, tai sdn va nganh nghé hoat déng, sau khi dugc chinh
thoc théng qua néi dung chinh véi DPHBCD va HDQT theo quy dinh vé
Ludt va Diéu Lg;

*  Tim nguédn viéc cho Céng ty phu hgp v3i khd ndng thi céng & tung giai
doan;

e Quadn tri hé théng;

*  Phy trdch kh&i qudn Iy va trién khai cdc dy dn xdy ldp.

2 Héng Ldm Ngodi nhing nhiém vy da dugc qui dinh trong luét, diéu 1é Céng ty, quy
ché& hogt déng cia HDQT, chiu trdch nhigém:
Phé Chd tich HDQT

* L& Thanh vién HDQT déc lap; khéng tham gia tryc ti€p vao cong viéc
diéu hanh Céng ty;

*  Chiu trdch nhiém gidi quyét nhing céng viéc theo dé nghi cda HDQT
sau khi da cé sy théng nhét;

*  Qudn ly hinh dnh Céng ty véi cdc c8 déng, co quan bén ngoai.

3 Nguyén Thi Hgnh Huong Ngodi nhing nhiém vy dé dudc qui dinh trong ludt, diéu 18 Céng ty, quy
i ch& hoat déng cla HDQT, chiu tréch nhiém:
Uy Vién HBQT

e L& Thanh vien HDQT déc lap; khéng tham gia tryc ti€p véio cong viéc
diéu hanh Céng ty;

*  Chiu trdch nhiém gidi quyét nhing céng viéc theo dé nghi cda HDQT
sau khi da cé sy théng nhét;

*  Phy trdch thu héi cédng ng cd (chi tiét theo sy phén céng cia HBQT).

4 Lé Ha Giang Ngodi nhing nhiém vy da dugc qui dinh trong luét, diéu 1é Céng ty, quy
5 ché& hogt déng cia HDQT, chju trdch nhiém:
Uy Vién HBQT

e L& Thanh vién HDQT déc lap; khéng tham gia tryc 1i€p vao cong viéc
diéu hanh Céng ty;

*  Chiju trdch nhiém gidi quyét nhing céng viéc theo dé nghj cda HDQT
sau khi da cé sy théng nhét.
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STT Cdc Thanh vien HDTQ Phén céng céng viéc

5 Pham Hai Busng Ngodi nhing nhiém vy da dugc qui dinh trong luét, diéu l1é Céng ty, quy

3 ch& hoat déng cda HDQT, chiju trdch nhiém:

Uy Vien HDQT

¢ L& Thanh vién HDQT déc lap; khéng tham gia tryc 1iép vao cong viéce
diéu hanh Céng ty;

e Chiju trdch nhiém gidi quyét nhing céng viéc theo dé nghj cia HDQT
sau khi dé cé sy théng nhét;

e Phy trdch qudn Iy trién khai cdc dy dn xdy Idp (phdn M&E);

e Phdt trién 16 chic, van héa doanh nghiép.

Ngay 10/09/2013 Ba Nguyén Thi Hanh Huong - Thanh vién HDQT xin théi gi
chtc vy Téng gidm déc Coéng ty va nhdn chic vy Phé t8ng gidm déc. BEn ngay
30/10/2013 do diéu kién cd nhan, ba Nguyén Thi Hanh Huong dé xin t& nhigém
chic vy phé t8ng gidm déc va t nhiém vai trd thanh vién HBQT.

Tuy nhién, d&n ngay 05/4/2013 ba Nguyén Thi Hanh Huong dé& dugc HDQT bdu
lgi la Thanh vién HDQT déc l4p.

NHAN XET CHUNG:

Mét trong nhing diém thanh céng cda HDQT, la da xdc dinh chién luge hoat
dong an toan va kién tri, d€ trudc hét cing c8 bd mdy hogt déng, qudn ly; khéng
chay theo doanh thu bding moi gid va bat chdp moi rii ro cho Céng ty.

Cdc thanh vién HDQT déu hoat déng trén tinh than doan két va trdch nhiém cao,
ddc biét trong giai dogn Céng ty dang rdt cdn sy doan két va 8n dinh dé€ chuyén
minh theo dinh hudng vi myc tiéu phdt trién bén ving.

Cdc thanh vién HDQT, Ban diéu hanh da cé gdng hoan thanh 16t chic tréch,
nhiém vy cOa minh, ludn hanh déng vi Igi ich cla c8 déng, Igi ich cda Céng ty.
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VE THANH VIEN BAN DPIEU HANH CONG TY DESCON

Trong ndm 2013 da cé sy thay ddi, b6 sung nhu sau:

o

Ba Nguyén Thi Hanh Huong théi git chic Téng gidm déc Cong ty ké U
ngdy: 10/09/2013;

Ong Chau Anh Tuén git chic T8ng gidm déc Cong ty ké 10 ngay:
10/09/2013;

Ong Nguyén Véin Nam théi gid chidc Phé T8ng gidm d6c Céng ty ké 10 ngay:
04/10/2013;

Ky hop déng dai han va bd nhiem Ong D& Dy Nhén git chic Phé Téng gidm
déc Cong ty ké U ngay: 04/10/2013;

B nhiem Ong Nguyén Vein Bé: git chic Phé Téng gidm déc Céng ty ké 1
ngay: 04/10/2013;

B nhiem Ong Nguyén van Dinh gid chide Phé T8ng gidm déc Cong ty ké
ngay: 29/10/2013;

Ong Nguyén Hou Lém - Gidm déc tai chinh Céng ty xin théi vi tri Gidm déc
tai chinh kiém K& todn Trudng Céng ty tU ngay 02/01/2014;

BS& nhiém ba Bui Tho Huong gi chic k& todn trudng Céng ty ké t¥ ngay
02/01/2014;

Ong B8 Dy Nhan théi gi chiic Phé T8ng Gidm Béc Céng ty ké 10 ngay:
5/4/2014.

Nhu vdy, ban diéu hanh Coéng ty dén thdi diém hién tai gém:

1.

> W N

Ong Chau Anh Tuén: T8ng gidm dc Céng ty
Ong Nguyén Vén Bé: Phé Téng gidm déc Céng ty
Ong Pham Vén Dinh: Phé T8ng gidm déc Céng ty

Ba Bui Tho Huong: K& todn trudng Céng ty
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NHIEM VU L
DAl HOI DPONG CO PONG GIAO

Tai DHDCD thudng nién ndm 2013, Dai hoi da quyét nghi cdc vén dé chinh nhu sau:

1.

10.

Théng qua toan bé néi dung “Bdo cdo tinh hinh hoat déng cda Héi déng
quan tri 2012 va dinh huéng hoat déng trong nam 2013”.

Théng qua néi dung “Bdo cdo t8ng két hoat déng sdn xuét kinh doanh nam
2012".

Théng qua néi dung “K& hoach hoat déng sdn xuét kinh doanh ndm 2013”.

STT | Chitiéu (triéu déng) 2012 K& hoach 2013
1 Doanh thu thudn 229,235 400,000
2 Ty 1& tang trudng (%) 74%
3 Loi nhudn sau Thué& 1,968 8,000
4 Ty 1& (%) trén Doanh thu 1% 2.0%

Théng qua todn bd néi dung “Bdo cdo tai chinh da ki€m todn tai khéa 2012”.
Théng qua ndi dung “T& trinh phdn phéi Igi nhudn nédm 2012”.

Théng qua ndi dung “Bdo cdo thu lao cda HPQT va BKS nadm 2012, trinh thu
lao cUa HDQT, BKS ndm 2013”.

Théng qua nédi dung “Td trinh lya chon Céng ty kiém todn cho ndm tai khéa
2012": CJy quyén cho HDQT Cong ty chi déng lya chon don vi kiém todn doéc
|dp dugc phép hoat déng tai Viét Nam va dugc L7Jy ban Chdng khodn Nha
nudc chdp thudn. Chi phi kiém todn BCTC ném 2013 t8i da la 90 triéu déng.

Théng qua néi dung “Td trinh lién quan dén Dy dn Preche”: CJy quyén cho Héi
déng quan tri quyét dinh phuong thic thu héi vén dau ty Dy dn véi mic gid
bdn khéng thdp hon 75% t6ng s& vén gép da ddu tu va lya chon déi tdc phu
hap dé thyc hién trong ndm 2013.

Théng qua néi dung Bdo cdo ddnh gid cla Ban Kiém sodt.

Théng qua cdc ndi dung theo “T& trinh dé xudt sGa ddi, bé sung Diéu 1é
Céng ty”.
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e KET QUA DAT PUGC TRONG NAM
2013

DOANH THU THUAN: 337.589.762.393 DPONG
L3I NHUAN SAU THUE: 6.570.321.502 DONG

K&t qud kinh doanh dat 84,35% so vdi chi tiéu doanh thu dudc giao tqai PHBCD

l& 400 ty déng. Xét trong b&i cdnh nén kinh t& dang khing hodng, céc doanh
nghiép trong nganh hdu nhu déu hoat déng cdm ching, trdnh thua 18, va so sdnh
véi két qud kinh doanh, Igi nhuén cda Céng ty trong ndm 2012 (cdc két qud déu
téing trudng lan lugt la 47%, 3.34 1an). K&t qud nay van la rét ddng khich 1&, cho
thdy qud trinh tdi ca cdu cda Coéng ty dang di dung hudng.

Ddnh gid céng tdc quan tri rdi ro

|

Quan tdm xem xét, ddnh gid mdc d6 rdi ro cla tUng gdi thdu, tung dy dn trudc
khi tham gia.

Tich cyc diéu chinh va cdp nhdt cdc diém mdi trong quy trinh qudn Iy chdt lugng
theo ti&u chudn 1ISO 9001:2008. Chu trong dén cong tdc tién dé va chét lugng
céng trinh, cing nhu quédn Iy chi phi,... nhdm trdnh nhing rdi ro xdy ra trong qud
trinh sdn xudt kinh doanh.

Cdn ti€p tyc duy tri hé théng ki€m sodt ndi bé nhdm gidp cho HDQT va Ban diéu
hanh kip thai phdt hién va diéu chinh phu hgp nhing bét hgp Iy trong qud trinh
van hanh bé mdy hoat déng.
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DANH GIA VIEC THUC HIEN NHIEM VU
CUA HBQT DO BHDCD GIAO
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Trong ném 2013, dGng trudc nhing khé khén chung cda nén kinh 1€, cing nhu nhing
bién déng phuic tap, khé lusng cda nganh X&y dung, céng vdi nhing khé khdn néi tai
cba Cong ty. HDQT Céng ty xdc dinh ré nhing thdch thic, nhing diém yé&u, di€ém manh
v& cd héi cUa Descon. Trén ¢ s3 d6, tdp trung chi dgo sét sao d& cung Ban diéu hanh
hodan thanh t6t nhiém vu.

Mdc dU gdip nhiéu khé khén, trong ndm 2013 Descon van dat dugc nhing thanh qud
ddng k&, dé dat dugc két qud dé, trude hét la sy nd lyc phdn ddu khéng ngiing clda todn
bé CBCNV Descon; vai trd dinh hudng, chi dao sdng sust, nhay bén cia HPQT; sy quyét
liét, linh hogt trong diéu hanh cda Ban diéu hanh Céng ty.

Cy thé la:

o V& cong tdc t8 chic diéu hanh

HDQT thudng xuyén chi dgo viéc rd sodt, ddnh gid tinh hinh t8 chic thyc hign k&
hoach SXKD; Chi dao va gidm sdt viéc cing ¢ bd mdy t8 chic diéu hanh cla Céng
ty theo hudng &n dinh, tinh gon va hiéu qud; déng thai t8 chic gidm sdt cdc tién do
thyc hién cla Ban gidm déc Cong ty.

HDQT da phdi hgp nhip nhang vai Ban diéu hanh dé chi dao, diéu hanh cdc hogt
déng cla Céng ty mét cdch linh hoat theo tinh hinh thj trudng, trén co s3 6n dinh,
bam sdt dinh huéng phdt trién; Hoan thién cdc quy ch& phéi hop hogt déng gida
HDQT, Ban ki€ém sodt, T6ng gidm déc va cdc phong ban Céng ty. Diéu hanh va

t8 chdc sdn xudt dya trén nén tdng hé théng cdc qui ché noi bo dugce xdy dyng va
th&ng nhdt 1 co s8. Bdm bdo hai hoa Igi ich cla Xa hdi, cGa Céng ty, cla cb déng
va cla ngudi lao déng.

Tép hop sy doan két nhét tri cda toan thé CBNV, hudng moi hogt déng cla cdc
thanh vién trong Coéng ty vao viéc thyc hién cdc chi tiéu sdn xuét kinh doanh nam
2013 da dugc DHDPCD thudng nién théng qua. D8i mai cdng tdc qudn Iy, gdin k&
hoach sdn xudt kinh doanh vdi thi trudng, 16 chic thyc hién k& hoach theo hudng

t8i da héa néi lyc, ddu tu d6i mdi cong nghé, trang thiét bi thi cong, kiém sodt chdt
ché quy trinh... vi myc tiéu ndng cao chét lugng sdn phdm, téing ndng sudt lao déng,
ndng cao vi th& va thuang hiéu nhdm phdt huy th& manh cda Descon trong logi hinh
xdy dyng Céng nghiép.
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Tich cyc thu héi cdc khodn ng cd, thanh Iy nhing tai sdn khéng con phu
hap v8i myc tiéu phdt trién cla cong ty, nhdm ca cdu lai va téng vong
quay cta vén lgu déng.

Quan tdm céng tdc nghién cGu va Gng dung cdc cdng nghé thi céng hién
dai, ndng cao tinh chuyén nghiép trong quadn Iy va thi céng céng trinh.,
Nhdm bdt kip va trd thanh don vi thi céng tién tién dau nganh.

o V& Chién lugc nguén nhan lyc

Chi dgo Ban diéu hanh cdi tién t8 chic nhdn sy, hop ly héa béd mdy sdn xudit
kinh doanh. Tang cusng tuyén dung lao déng cé tay nghé, cé kinh nghiém,
chét lugng cao. Tich cyc t8 chic cdc khéa ddo tao nghé nghiép chuyén mon
v& ngogi ng® nhdm ndng cao trinh d6 chét lugng d6i nga.

Thyc hién co ch& thudng phat nghiém minh, khéng hinh théc qua loa, di vao
thyc chdt, ding ngudi, ding viéc, thic ddy phong trao thi dua, tao khéng
khi vui tuai, tao méi trudng lam viéc lanh manh, déng gdp tich cyc cho hoat
déng SXKD cia Céng ty.

Chudn bi nhan sy k& thva theo quy hoach, chdm lo béi dudng, dao tao t6t
cho tuy&n nhén sy nay. Xdy dyng cdc tiéu chi dénh gid cy thé, bao gém tinh
minh bach, tinh hgp tdc va 16i cubn, tinh ky ludt va khd ndng ty hoc hdi, tinh
hiéu qud,... HDQT va Ban diéu hanh luén xem viéc tédng cudng hiéu qud
hogt déng théng qua bd mdy t8 chic, nhdn sy chdt lugng cao la y&u t6 xdy
dung sy phdt trién ving manh va lau bén.
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CAC CUOC HOP CUA
HOI DPONG QUAN TR

Trong thdi gian 10 DPHDCD thudng nién 2013 dé&n nay, HDQT da tién hanh 11 ky hop, dé
gidi quyét cdc van dé theo chi tiét nhu sau:

STT Bién bdn hop Noi dung
1 S6:10/2013/BBH- Théng qua chuong trinh DHDCD thudng nién 2013.
HDQT.

Théng qua todn bé tai liéu cia Dai héi.

Ngay: 21/03/2013 ) i \
B& sung tai san ddm bdo dé thyc hién hgp déng tin dung véi Ngdn hang

BIDV.
Théng qua phuong dn cho thué dé&t Nhon Trach, Béng Nai.

Théng nhaét tdi b8 nhiém ba Nguyén Thi Hanh Huong gid chic vy TGD trong
thdi han 01 ndm 1 ngay 01/04/2013.

2 S6:11/2013/BBH- Mé tai khodn tai Ngén hang Indovinabank Chi nhdnh Ba Néng va dung sé
HDQT. tiét kiem @€ lam tai sdn dédm bdo.

Ngay: 13/05/2013 M3 tai khodn tqi Vietcombank Chi nhdnh Phd Tho, TP. HCM.

Héi déng qudn tri quyét dinh théng qua viéc thay déi ngusi dai dién phdp lugt
cong ty 10 6ng Vi Quéc Khdnh sang ba Nguyén Thi Hanh Huong.

3 $6:12/2013/BBH- Phéan cong nhiém vy d6i véi Dy dn Truong Dinh Hoi.
HBQT.

Théng qua so d6 16 chic cia Cong ty.
Ngay: 06/06/2013 i ;
Tdi b& nhiém éng Nguyén Van Nam vao vi tri Phé TGD.
Tdi b8 nhiém 6ng Chdu Anh Tudn vao vi tri Phé TGD.
Chia 25% thu lao HDQT va BKS.

Giao TGD thyc hién viéc xdy dung va hodn chinh mét s& quy trinh thi céng.
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S6:13/2013/BBH-
HDQT

Ngay: 07/08/2013

S8:14/2013/BBH-
HDQT

Ngay: 10/09/2013

S6:15/2013/BBH-
HDQT

Ngay: 04/10/2013

S8:16/2013/BBH-
HDQT

Ngay: 29/10/2013

Ddnh gid finh hinh hogt déng 06 thdng dédu nadm 2013.

Yéu cdu Ban diéu hanh xay dung va hodn thién quy ché luang - thudng clia
Céng ty.

Quyét dinh di d&i dija diém lam viéc 1 146 Nguyén Céng Tré vé Ddo Kim
Cuong, Qudn 2.

Giao TGP lap phuang dn chi tiét vé Dy dn Preche.
Giao TGD lap phuong dn chi tiét vé viéc tdng vén diéu 1é.

Thay d&i ngusi dai dién theo phdp ludt t& ba Nguyén Thi Hanh Huong sang
6ng Chau Anh Tuén.

B& nhiém ba Nguyén Thi Hanh Huang vao vi tri Phé TGD.

Uy quyén cho 6ng Chau Anh Tudn lam viéc véi Ngén hang Vietcombank -
Chi nhdnh TP. HCM vé han muc tin dyng va bdo lanh.

Ddnh gid finh hinh sdn suét kinh doanh dé&n hét thdng 09/2013.
Chinh thgc théng qua Quy ché Luong - Thudng cda Céng ty.
DEé xuét phuong dn thyc hién déi véi Dy én Preche.

B& nhiém 6ng Chdau Anh Tudh gi vi tri thanh vién HDQT Céng ty Lién doanh
Pumyang - Descon.

Tdi b6 nhiém vi tri Phé TGD d6i véi 6ng D& Dy Nhdn, kém bdng mé td céng
viéc chi tiét.

Chdp thudn thu to nhiém vj tri Phé TGD cla 6ng Nguyé&n Van Nam.
Thé&ng nhdt BS nhiém &ng Nguyén Vén Bé vao vi tri Phé TGD.

Déng y théng qua So d6 co cdu 16 chic Céng ty sau khi TGD sta so d6 con
03 vj tri Phé TGD.

Ba Nguyén Thi Hanh Huong 1 nhiém vj tri Phé TGD Céng ty.

B& nhiém &ng Phgm Van Dinh git vi tri Phé TGD thay thé.
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8 S6:17/2013/BBH-
HDQT

Ngay: 26/11/2013

9 $6:18/2013/BBH-
HDQT

Ngay: 06/12/2013

10 $6:19/2014/BBH-
HDQT

Ngay:

11 $8:20/2014/BBH-
HDQT

Ngay: 28/02/2014

TGD bdo cdo sa bé tinh hinh hogt déng SXKD nam 2013.

HDQT giao Ban Diéu hanh 1ap bdo cdo chi tiét k&t qud hogt dong SXKD 2013
va K& hoach kinh doanh ndm 2014, k& hoach ngdn sdch 2014.

Théng nhét théng qua Phuong dn téing vén diéu & Céng ty 1&n
216.000.000.000 déng. Giao Chd tich HDQT hoan thién dé trinh DHBCDH
trong ky hop 14i.

Théng nhét chi truong niém yét tai SS giao dich chtng khodn TP. HCM. Giao
ChU tich HBQT chd tni thyc hién va trinh BPHDCD xem xét, phé duyét.

Théng nhét théng qua Don t¥ nhiém vi tri Thanh vién HDQT Céng ty Descon
cba Ba Nguyén Thi Hanh Huong.

Théng nhdt b nhiém éng Chéu Anh Tudn - TGD vao vi tri Trudng Ban X& ly

céng ng va tai sdn cd.

Lya chon Cong ty kiém todn My - AA la don vi ki€m todn Bdo cdo tai chinh
ndm 2013 cda Céng ty Descon.

@ng Nguyén Hu Lam - GD tai chinh, k& todn trudng xin 1 nhiém.

B& nhiém B& Bui Tho Quynh Huong gid vi tri K& todn trudng Céng ty.

Théng qua Bdo cdo chi tiét két qud hoat déng SXKD nam 2013.
Théng qua K& hogch SXKD va k& hoach ngén sdch ndm 2014,
Giao nhiém vy thu héi ng d6i véi céc cong ng va tai sdn cd.

Dy kién thsi gian, dia diém, chuong trinh DHDCD thudng nién 2014. Giao
Ban diéu hanh va thu ky HDQT chd tri céng tdc chudn bi va thyc hién.

Tdi b8 nhiém 6ng Chéu Anh Tudn vao vi tri TGD.

Mét s& vén dé nhan sy khdc.
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01. V& Viéc Phdt Hanh C6 Phigu Téing Vén Diéu Lé

Tai DHDCD ndm 2011, dé théng nhdt giao cho HDQT 16 chic thyc hién viéc phdt
hanh c8 phdn tdng vén diéu 18 10 103 ty déng 1én 200 ty déng. Tuy nhién, do tinh
hinh kinh t& kho khén, gid chéing khodn vén con 8 méc thdp, cho nén HDQT da
nhét tri chua thyc hién viéc trién khai phdt hanh thém c8 phigu dé téing vén diéu
|& trong nadm 2012.

Tai PHDCD ndm 2013, do finh hinh kinh t& dugc nhan dinh la vdn con rét khé
khéin nén dai héi khéng théng nhét téing vén diéu 1&. Trong ndm 2014, sau khi
ddnh gid thi trudng va cdn nhdc nhing Igi ich Céng ty mét cdch ky ludng, HPQT
sé dé trinh DHDCD th&ng nhét tang vén diéu & cho Céng ty.
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02. Cdp Nhét Tinh Hinh Tai Sdn - B4t Déng Sdn

Du dan Can The
Co bdn hoan 18t hé sa phdp Iy dy én cing nhu tai sdn cda dy dn.

Téng tri gid da ddu tu la 15.4 1y cho phdn chuyén nhugng dét lam dy dn, 9.3 1y
cho phén xdy dyng 10 cén nha dang trong giai doan hoan thién d& dang (s6 liéu
k& todn dé&n 2011). Dy kién sé xdy hang rdo dé bdo vé ranh dat cda dy dn.

Sau khi da thu héi dugc toan bé hé sa phdp Iy 1 cong ty Gia Phdt, céng ty da
g3i CV xin dugc déi s& d&t Nha nudc thanh dét xdy dung céng trinh va dé dugc
VPDKQSDD TP Cén Tha chép thudn theo lugt dinh. Céng ty da lién hé v&i bé phdn
do dac cia VPDKQSDD TP Cdn Tho dé lap bdn dé trich do nhdm bé sung vao hé
sd xin d&i s8. Bo phan do dac cho biét khi ndo xdy dyng xong cd s8 ha tédng ky
thugt thi mdi cdp s6. Hién dang cha théng tin tiép theo.

Ddét Tén Uyén Binh Duong

Gidy chU quyén s dyng dét néng nghiép vdi dién tich 6.399 m? va 1.825 m? hién
nay do dng Nguyén Van Thuong ding tén.

Trudce tinh hinh nhy trén, nhdm gitp qudn ly dudc khéi tai sdn, Descon dua ra gidi
phdp sé khong tiép tyc thyc hién dy dn va dé nghi 6ng Thuang chuyén nhugng
phdn dét cda Descon (do éng Thuong ding tén hé Descon) sang t&n mét ngudi
khdc do Descon chi dinh; hodc Descon sé mua lai phan dat cda XN Xy dyng s&
1 theo gid hop Iy, nhung hién nay 6ng Thuong vén chua déng y.

Hién Ban Biéu hanh Céng ty dang tiép tuc x& Iy vy viéc nay.

Dat Tan Pha

DBé hoan 14t viéc chuyén nhugng.

Dat Nhon Trach, Béng Nai

Co bdn hoan 14t hé so phdp ly dét dai. Tuy nhién, hién cé mét s& ranh dét dang
bi tranh chép véi cdc hé gidp ranh. Ba ky hgp déng do dac va dang trién khai
céng téc xdc dinh lgi ranh dét.

D& qudn ly dét trén thyc dia, da thyc hién viéc ky hgp déng hap tdc véi néng dan
dia phuong dé bdo vé dét trong thdi gian chd trién khai dy dn.
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Du dn PRECHE tai phudng Thdo Dién, qudn 2
o Tén dy dn ddu tu: PRECHE.

o Muyc tiéu va quy mé dy dén: Xdy dung cao &c cdn hd, van phong, khu thuaong
mai dé cho thué va bdn theo cdc quy dinh hién hanh cla phdp lugt Viét
Nam.

o Dia diém thyc hién dy dn: phudng Thdo Dién, Q.2, TP. HCM.
o T8ng v8n ddu tu déing ky: 14.000.000 déla My.
o Thai gian thyc hién dy dn: 50 ndm, ké tu ngay cdp Gidy ching nhdn ddu tu.

Ngay 10/10/2006, B6 K& hoach va Bau tu cdp Gidy ching nhén dau tu s&
411021000019 (chéng nhén ldn dau) cho hai cédng ty Descon & Pumyang. Ngay
04/06/2007, UBND TP. HCM va S& KH&BT cdp Gidy ching nhan ddu tu thay déi
l&n th¢ nhét cho lién doanh Pumyang - Descon.
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o Tén doanh nghiép: Céng ty TNHH Pumyang - Descon.
o Vén diéu 1é cla doanh nghiép: 4.200.000 déla My, trong dé:

e (Céngty Descon gép 1.260.000 déla My (tuong Ung 30%) béng tién dén

bu, gidi téa.

*  Cébng ty Pumyang gép 2.940.000 déla My (tuong Gng 70%) bdng tién mat.
Ngay 09/07/2008, UBND TP. HCM ban hanh Quyét dinh s6 2947/QD-UBND vé
giao dat cho Céng ty Descon tai phudng Thdo Dién, qudn 2 dé ddu tu xdy dung
khu cao 8¢ can ho.

Ngay 09/01/2013, UBND Thanh ph& da ra Quyét dinh s& 107/QB-UBND thu héi,
hdy bd Quyét dinh s& 2974/QB-UBND ngay 09/07/2008 cia UBND TP vé giao
ddt cho Céng ty C8 phdn Xdy dyng Céng nghiép, giao cho Céng ty lién doanh
Pumyang - Descon ti€p tyc thyc hién dy dn nay.

Ngay 30/01/2013 S3 Tai chinh dé cé vén bdn gdi Cyc Thué thanh phs dé Cyc
Thué& thanh phé thyc hién theo ding chi dao va cdc quy dinh hién hanh.

Hudng gidi quyét

Tai DPHDCD ndm 2013 da théng qua todn bé néi dung “T& trinh lién quan dén Dy
én Preche”. Theo d6, DHDCD da Uy quyén cho HDQT quyét dinh phuong thic
bdn thu héi vén ddu tu Dy dn v8i mic gid bdn khéng thdp hon 75% téng s& vén
Descon da ddu tu va lya chon d6i tdc phu hgp dé thyc hién trong ném 2013.

Tuy nhién, do ndm 2013 Céng ty Pumyang & Han Quéc da dugc mua bdn sat
nhdp va thay d8i ch s& hou, nén viéc thuong lugng mua bdn van chua dugc tién
hanh.

Ngay 05/3/2014 phia Céng ty Pumyang Han Quéc da gidi thieu Chi Tich HPQT
kiem CEO md&i cGa Céng ty Pumyang Han Quéc sang Viét Nam lam viéc cung
céng ty Descon va déi bén da déng y tiép tyc thuong lugng lai viéc mua bdn ¢
phdn cba Céng ty Lién doanh Pumyang - Descon, theo huéng Descon sé& mua lqi
todn bd 70% cé phdn cla Pumyang Han Quéc.

Wy viéc dang ti€p tyc dugc gidi quyét theo chiéu hudng tich cyc.
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Du dn DPa Lat

Descon dugc Uy ban Nhan dan tinh Lém Bdng cdp gidly ching nhén ddu tu s6
42121000147 ngay 17/01/2008 dé thyc hién dy dn “Khu du lich sinh thdi va nght
dudng cao cép Descon”.

Uy ban Nhan dan tinh Lém Béng da cdp gidy ching nhdn quyén s¢ dung dét,
trong dé cho Descon thué dat trong 50 ndm trd tién hang ndm dé lam dy dn trén
dién tich 87,77 ha (chia lam 02 dot: dgt 01: 66,58 ha; dat 02: 21,19 ha).

Uy ban Nhan dan tinh Lém Béng da cé van bdn s 2142/UBND ngdy
27/04/2012 cho phép Descon dugc diéu chinh quy hoach t6ng thé mat bdng Khu
du lich sinh thdi va nghi duéng cao cdp Descon (ty 1&: 1/2000).

S& Tai chinh tinh Ldm Déng théng nhdt cung S& Néng nghiép va Phdt trién Néng
thén da cé van bdn s8: 1852/STC-GCS ngay 14/08/2012 théng nhét phucng én
béi thudng tai nguyén ring trén dién tich dat chuyén myc dich s& dung dé xdy
dyng dy dén.

Day la mot trong s6 rdt it dy dn dugc phép gia han va trién khai tai Ba Lat. Cong
ty Descon dang tién hanh thyc hién cdc thd tyc chudn bi ddu tv cho dy dn.

Thuc hién nghia vu lam chd quyén trong du én Cogido

Da théng nhdt véi cong ty THHH MTV Bia 8c Binh Thanh va Céng ty C8 phdn Tap
doan Tén Mai d€ hoan tat nghia vy lam chi quyén cho cdc hé dan mua nha do
Descon x4y dyng.

Hién da hoan tdt thi tuc cdp s8 dd cho 03 hd, con 03 hé dang tigp tyc thuc hién.
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DINH HUGNG HOAT DONG NAM 2014

Trong ndm 2014, dy bdo finh hinh kinh t& thé gidi cé nhing khdi sdc, tdng trudng
todn cdu vé cd bdn dang trén da phyc héi, du con tiém én nhiéu y&u 16 rii ro va
chua ving chéc. Tang trudng kinh t& Viét Nam ndm 2014 dugc dy dodn cé nhiéu
khd ndng sé héi phuc, nhung sé thi€u bén ving néu nhing tén tai mang tinh co
cu cUa nén kinh t& chua dugc gidi quyét, nhu y&u kém vé ca s3 ha tdng, chat
lugng ngudn nhan lyc thdp, nganh cong nghiép hd trg chua phdt trién, bét cap
tén tqi trong hé thdng luat phdp, chinh séch... Ndm 2014 cing tiém dn nhiéu
nguy ca lam phdt cao do téc déng tré cla nhing chinh sdch thdo g& khé khén
SXKD nadm 2013.

NE&u nhin vao t6c dé tdng trudng kinh t& Viét Nam ndm 2013 (5,42%) véi t6c do
tdng gid tiéu dung (CPI) khodng 6%. Dy bdo téng trudng nam 2014 khodng 5,8%
va kim ngach xuédt khdu téng khodng 13% vdi t6c d6 téing gid tiéu dung (CPI)
khoding 7%; téing trudng ndm 2015 khodng 6,2% va kim ngach xudt khdu téng
khodng 15% véi t6¢ d6 tdng gid tiéu dung (CPI) khodng 6,5%; thi thsi diém cudi
ndm 2013 c6 thé coi l& vung ddy cla nén kinh t&. Nén kinh & thudng van déng
theo chu ky va chu ky nay thusng cé méi lién hé véi cdc chinh sdch tién 6. Sau
khi dé lao d&c trong 3 ndm qua, ndm 2014 c6 thé dy dodn nén kinh t& sé bdt ddu
phuc héi phdt trién var sé t6t 1én thyc sy vao ndm 2015- 2016. Diéu kién tién quyét
la phdi gidi quyét dugc cdc vén dé lién quan dén ng xdu va hé théng ngén hang.
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Cdn c vao Chién lugc kinh doanh trong 5 ndm (d€n 2017) cia Céng ty, da dugc
HDQT Descon xdy dung va théng qua. Cé thé nhan thdy, giai doan tdi co cdu
nhdm giUp cho Descon cé nén tdng 16t d€ tqo tién dé cho mét chu ky tdng trudng
mdi da ddn &n dinh. N&im 2014 sé la ndm hét stc quan trong d&i véi Descon,
day la giai dogn ma Descon vira phdi vén hanh that 16t ca cdu t8 chic mdi, via
phdi theo sdt nhing dién bién cla thi trudng va cla nén kinh &, d€ cdn thiét c6
thé gia tdng nhanh chéng vé& doanh thu va Igi nhudn Cong ty.

Chién Lugc Kinh Doanh

Gia téing cdc dy dn cdng nghiép 70% (v6n nudc ngodi, tu nhén va t6c d6 tdng
trudng doanh thu thyc trén 15% trén nam).

Gia tang cdc dy dn dan dyng (tp trung vao cdc dy én nha & thu nhép thdp) 20%.

M& réng cdc dy én Chinh Phd va ha tédng (chién luge nha thdu phy) 10%.

01. Chién Lugc Sén Phdm Dich Vu

Téing cudng ky néing chuyén mén vao céc dich vy va sdn phdm mdi.

Thi céng cdc céng trinh Céng Nghiép va Dén dung chét lugng véi chi phi thép
hon, ding thdi gian va an toan.

M3 réng hd trg vaio cdc gidi phdp tai chinh cho cdc nha ddu tu xdy dyng cé
chon loc.

02. Nguén Lyc
X&y dyng nguén lyc nhén sy dd nang lyc -
“Dung ngudi Bung viéc”.

Tadng cudng nding lyc vé tai chinh, cdc gidi
phdp/mé hinh tai chinh phu hgp vé&i chién
lugc phdt trién kinh doanh.

Xdy dyng Hé théng Phén tich Thi Trudng
“Théng Minh”.
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03. Hé Théng Vén Hanh
Trién khai va gia téing tinh hiéu qud cla hé théng théng tin va hé théng qudn tri.
Lién tyc cdi tién va hoan thién hiéu qud cia Hé Théng Qudn Tri Qudn Ly Dy An.
Nang cao hiéu qud cla hé théng qudn Iy tai chinh.
Cdi thién Hé théng Truyén Théng bén trong va bén ngoai.

T6 chic cde Khéa Bao Tao phu hop cho nhén vien dé phdt trién va ndng cao
ndng lyc va kj nang cd nhén.

04. Hé Théng Qudn Ly

Lién tyc thyc hién “K& Hoach Chién Lugc Kinh
Doanh”.

Tiéu chudn héa va st dyng hiéu qud Hé Théng
Ddnh Gid Nhan Vién trong toan Coéng Ty.

Thu hit, gin gi@ va phdt trién CBCNV gidi.

Phdt trién va van hanh hiéu qud Co cdu T6

Chgc Céng ty ré rang, minh bach va phu hgp
véi dinh hudng chién lugc kinh doanh.

Phdt trién va vén hanh higu qud “Chuong Trinh
Khuyé&n Khich Nhan Vién.

05. Vén Héa
Tadng cudng va clng cb cdc gid tri ddic trung Descon.

Trd thanh céng ty ma moi nhén vién déu mong muén dugc lam viéc, céng hién
va phdt trién nghé nghiép cd nhén.

Tiép tyc xdy dyng “Cdc gid tri ddc trung cda Descon”.

Ti€p tyc xdy dyng “Vén Héa ddc trung cda Descon” phu hdp vdi chién lugc
kinh doanh.
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06. Quadn Tri Tai Chinh
Dat chi tiéu doanh thu: 2.000 ty Déng (cho d&n ndm 2017).
Dat chi tiéu Igi nhuédn: 110 1y Déng (cho d&n ndm 2017).

07. Cdc Myc Tiéu Chién Lugc Khdc
Tang vén diéu 1& 4.0 1&4n (d&n nam 2017).
Tdi niém yé&t san giao dich chiéing khodn vaio ndm 2016.

Dat dugc it nhat diém 4.0 trén Hé s8 vé “Phdt trién T8 chic Chién lugc” coa t8
chdc Management Systems.
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W THONG DIEP TU DAI DIEN
BAN DIEU HANH

Kinh thua cdc Quy Dai tdc, Khdch hang, cdc Nha Bdu Tu va Quy C6 Déng!

DPai dien Ban Didu Hanh céng ty Descon, xin chdn thanh cdm on cdc Quy vi déi
tdc va Khdch hang da tin tudng, Ung hd cong ty trong thdi gian qua. Xin cdm on
cdc Nha ddu tu, Quy C8 Déng, cdc Quy thanh vién Héi Déng Qudn Tri va Ban
Kiém Sodt da tin cdy, hd trg va tao moi diéu kién cho Ban Diéu Hanh thyc hién
t6t cdng téc dugc trao phd.

Nam 2013 di qua trong bdi cdnh nén kinh & th& gidi van suy thodi va chua cé
tin higu tich cyc; finh hinh kinh & Viét Nam vdn con xdu (lam phdt téing, lai sudt
ngdn hang vdn con cao, thi trudng bét déng sdn ngung trg,...) da dnh hudng 16n
dén hoat déng cba nganh xdy dyng. Khéng it doanh nghiép |dm vao cdnh lao
dao va phd san.
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Nhém théc dugc nhing khé khdn thyc tai, cing vdi sy chi dao kip thai cda Hbi
Béng Qudn Tri (HDQT), sy hd trg t¥ cdc nha ddu tu var cde quy ¢ déng, Ban
DBiéu Hanh da cé nhiong quyét sdch kip thsi va chd déng trong cdc gidi phép Gng
phé dé tfim kigm 16i di rieng va khdc phyc khé khan.

Ct‘mg v3i sy cdng hién, kién tri va nd lyc vugt bdc cla tdp thé CBCNV cbng ty,
Descon da dat dugc nhing thanh qua ddng khich 1& va trén trong. Ngoai vy tin
thuong hiéu 37 ndm hogt déng, diém ndi bat nhdt cda Descon la nhan 18 con
ngusi, céng ty dang cé nhing con ngudi ban linh, dém hy sinh, c&ng hién, kién
tri va ¢é niém tin ving chdc vao chién lugc va sy diéu hanh cda Ban Gidm Déc
(BGD), tin tudng vao tdm nhin cia HDQT va sy hd trg cla cdc nha ddu tu va quy
vi ¢ déng.

Busc sang ndm 2014, |& ndm bdn 1€, d&dnh ddu cho sy trd lai cda thuong hiéu
Descon, ching t6i ty hdo dat dugc mét s& ddu én quan trong, dudc thi trudng
va cdc d8i tdc trong va ngodi nudc cdng nhén. Trong béi cdnh nén kinh t& ndm
2014 sé& con nhiéu khé khdn va th( thdch, tinh hinh thi trudng bét déng sdn dugc
dy bdo s& dm ddn la mét diém sdng dem dén nhiéu co héi, theo dé mét trong
nhing nhiém vy chién lugc cda Descon la viéc sang loc nhan sy, chudn bi déi
ngd tinh nhué vdi tri tué va kinh nghiém, dp dung céng nghé pht hgp dé thyc
hién nhing myc tiéu mdi ddy thd théch cho ndm 2014 va giai doan sdp t8i.

Chung t6i tin tudng rdng v&i sy nhiét huyét, tri tué, tinh than céng hién, kién tni
va kinh nghiém Descon sé dat dugc muc tiéu cda ndm 2014, dua thuong hiéu
Descon tién xa hon va khdng dinh vi thg ving chdc trén thuong trudng.
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Future 5-year CAGR
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T6ng Quan Vé Xdy Dyng Viét Nam So V&i Cdc Nudc Ladn Cdn
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Gid tri GDP Nén kinh t& 16n tht 10 & Chau A.

Nén kinh t& cé t6c d6 téng trudng ding thi 7 & chéu A.

Nén céng nghiép xay dung 16n hang thd 6 & chdu A va ding thg 2
tai khu vyc Déng Nam.

Nén céng nghiép xdy dyng cé t6c d6 phdt trién nhanh ddng hang
thd 4 chéu A va th 3 khu vuc Déng Nam A.

T8ng gid tri gia téng nganh xdy dyng ding the 10 chau A.

Téng gid tri gia tdng nganh xdy dyng cé t6¢ d6 tdng trudng nhanh
ddng hang thi 6 & chau A va the 5 & khu vyc Dang Nam A.
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03. Phan Khic Thi Trudng Xdy Dung Cua Viét Nam 2012-2017

Sdn lugng xdy dung theo loai hinh céng trinh (Triéu déng), 2012 - 2017

Logi hinh 2012 2013 2014 2015 2016 2017
céng trinh
Céng trinh 285,523,882.4 319,007,723.3 358,085,010.4 402,731,509.7 455,558,593.0 513,531,475.2
ha téng
Céng trinh 476,864,465.2 307,086,127.3 341,765,395.7 381,810,210.6 428,464,407.0 478,827,591.3
nha &
Céng 75,006,396.2 83,388,908.9 93,244,277.0 104,621,155.4 117,983,686.8 132,614,300.6
trinh céng
nghiép
Céng trinh 43,333,723.1 47,924,689.3 53,271,760.6 59,469,723.9 66,702,401.5 74,543,062.4
thuong
mai
Céng trinh 18,778,027.7 20,650,166.9 22,811,652.5 25,276,919.6 28,123,955.4 31,123,438.3
nha nudc
Sdn lugng xdy dung theo logi hinh céng trinh (Triéu dong), 2012 - 2017
1,500,000,000
1,200,000,000 A
— L Ha tang
900,000,000 —_— Dén dung
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NGHIEN CUU THI TRUGNG
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N&m 2017
Chi s6 CAGR

Gid Tri (Ty
USD)

DUO theo ddnh gid va bdo cdo vé nghién ctu thi trudng xdy dyng & Viét Nam
t8i ndm 2017 cba coéng ty Timetric cé try s London cba nudc Anh thi tinh hinh
thi trudng xdy dyng Viét Nam dugc ghi nhén vé t6c d6 tdng trudng kép CAGR
(Compound Annual Growth Rate) la 19.00% cho giai doan t& nam 2008 t&i 2012,
dat gid tri la 33.6 ty USD trong nadm 2012. Tuy nhién, finh hinh kinh t& & Viét Nam
van con & dudi ddy va rat khé khén kéo dai hon do phdt trién cham trong linh
vyc B&t Béng Sdn (BDS) va finh trang ng x4u con nhiéu.

Phén dnh digu d6 1o chi s6 tdng trudng cla nganh xdy dyng céng nghiép gidm
t0 19.7% ndm 2011 xuéng con 6.5% trong ndm 2012. Dya trén cdc gid thuyét va
cdc chi s& ddnh gid cla ngdn hang thi cdc bién phdp dé ki€m sodt khing hodng
kinh t& va chinh phi cé bién phdp lam kich thich téing trudng thi trong dé cé viéc
phdt trién cdc dy dn ha tdng cé quy mé 1én, nhin chung ddu tu va xdy dyng cla
nganh céng nghiép la rdt khd quan.

Theo Timetric danh gid va phdn tich véi ky vong thi nganh xdy dyng céng nghiép
cUa Viét Nam dat dugc t6c d6 tang trudng kép CAGR & 11.96% trong giai dogn
t¥ ndm 2012 18i 2017 va t6ng gid tri dat cho toan nganh xdy dyng la 59.1 ty USD
trong ndm 2017, cy thé cho ting phdn khdc nhu sau.

Van Phong & Céng Nghiép Ha Téng Try S& Co Quan Can Téng
Thuong Mai Nha Nuéc Ho6 Céng
11.46% 12.07% 12.46% 10.63% 11.58% 58.20%

3.6 6.4 24.6 1.5 23 $59.10

Nguén: Timetric
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Tham khdo cdc d@ liéu va k&t qud phén tich t0 hoat déng nghién ctu thj trusng da thyc
hién, Ban Diéu Hanh céng ty théng nhét dé ra chién lugc kinh doanh cho Descon giai
doan 2014 - 2017:

70% Tép trung cho cdc dy dén thude logi hinh c6ng nghiép. Déy la logi hinh céng trinh
cé chi s& CAGR 12.07% va d6 thanh khodn rdt t6t.

20% Chu trong vaéio cdc dy dn nha cao téng. Ddp Ung nhu cdu thi trudng déng thai
phuc vu muyc tiéu phdt trién thuong hiéu.

10% Dau tu cho cdc dy én chinh phi va ha tdng theo dinh hudng kinh doanh chién
lugc. Day la thi phdn mang tinh phdt trién |Gu dai, ddng thai cé thé dat hiéu sudt Igi
nhuén trén doanh thu cao (chi s& CAGR cla cdc dy dén ca s8 ha tadng & 12.46% va vdc
dat 24.6 ty USD trong nam 2014.
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DANH GIA HOAT DONG

A.NO LUC VA THANH TUU

Of1.

02.

Qudn tri diéu hanh

Hé th&ng qudn tri va quy trinh lam viéc hiéu qud dugc chi trong xdy dyng va
nghiém tdc tudn thd.

Chién lugc va muyc tiéu hoat déng cla cong ty dugc phd bién dén toan nhan vién.

Cdc chinh sdch hoat déng dudc cong khai theo nguyén tdic va dinh ky ra sodt dé
diéu chinh kip thdi.

Ban Qudn Tri ludn déng hanh trong qud trinh trién khai céng viéc cung nhan
vién, ldng nghe va chia sé vi myc tiéu hiéu qud cao nhét.

Thyc thi cdc chinh séch déi ngé t6t cho ngusi lao déng.

Ch trong phdt trién ngudn lyc va ndng cao ndng lyc nhén sy.

Nguén lyc

Nhan lyc: Boi ngd nhdn sy thi cdng va qudn ly dy dn cé kinh nghiém trong linh
vyc hogt déng.

Thiét bi: Lugng thiét bi thi cong da dang ddp Gng hiéu qud cho céng téc thi cong
tqi cdc céng trudng.

Tai chinh: Khéng cé cdc khodn ng ngdn hang va la khdch hang hang A cba
Ngdén hang BIDV.

ANTOAN
Bl CHAT LUONG - TIEN 80
SAFETY - QUALITY - PROGRESS
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03. Kinh doanh - Thuong hiéu

Descon c6 bé day hoagt déng 37 ndm va uy tin thuong hiéu trong nganh
xdy dung.
Ban Biéu Hanh nhay bén, ndm bdt tinh hinh thj trudng va théng tin céc dy

én nhanh va chinh xdc.

Trong ndm 2013 dé tring thau cdc hgp déng thi cdng cdng nghiép va
dén dyng cé gid tri 18n tqo Igi thé canh tranh khi tham gia ddu thau.

Cé chién lugc phdt trién va k& hoach kinh doanh ré rang; tan dyng hiéu

qué cdc Igi th€ canh tranh (xdy dyng céng nghiép; qudn Iy va ky thudt
cao...) trong thi trudng myc tiéu.

04. Sdn phdm - Dich vy
C6 bé day kinh nghiém thi céng déi véi logi hinh céng trinh Céng nghiép.
Trong ndm 2013 thi céng hai dy dn nha mdy bia v&i yéu cdu nghiém ngdt
vé an todn lao déng, ky thudt thi cédng va qudn ly dy én.
Trong hai ndm gdn ddy da phdt trién thém loai hinh dy dn nha cao tdng,
thi cdng mét s& dy dén cé vi trf cong trinh thudn Igi cho viéc qudng bd

thuang hiéu nhu - Ngén hang IVB: dudng Nguyén Van Trdi, Q.PN; Khu
dén cu Binh Khdnh: dai 16 Déng Tay, Q.2).
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05. Van héa - Méi trudng
Giao ti€p chuyén nghiép, chén thanh, phéi hgp linh hoat va hiéu qud theo
phuong chdm vi myc tiéu hiéu qud cao nhét trong céng viéc.
Tén trong déng nghiép, tudn thi ky ludt va khéng ngiing hoc hdi la nhing diém
sdng ddng ghi nhdn trong nd lyc xdy dyng vén héa cong ty.

Quan tdm dé&n cudc séng, stc khde va 16 trinh phdt trién nghé nghiép cla ting
nhén vién.

01: Dai H6i Céng Doan - Thdng 6 ném 2013
02: T4t Nién - Xuén Gidp Ngo

03: Tiéc Noel - Thdng 12 ndm 2013

04: Teambuilding - Thdng 1 nédm 2013
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B. CAI THIEN VA PHAT HUY

OT.

02.

Quadn tri diéu hanh

Xay dyng Quy ché& qudn trj Céng ty d€ tqo tinh théng nhét va ca sé diéu hanh
trong toan hé théng.

Hoan thién hé théng phdn cdp qudn Iy v chéc ndng va trdch nhiém cho ting vi tri.
Ki€m sodt chdt ché viéc dp dung cdc chinh sdch va quy trinh tiéu chudn trong
qué trinh phéi hop céng viéc, ddc biét la d6i vai khdi thi cédng va qudn Iy dy dn.

Nguébn lyc: Téing cudng nguén lyc vé con ngudi, tai chinh, thiét bi, ky thudt va
céng nghé... ddp ¢ng myc tiéu da dang héa logi hinh thi céng va tinh phdc tap
trong yéu cdu thi cong va qudn Iy dy dn.

Nhan lyc: SG dyng cé hiéu qud ngudn nhén lyc cda céng ty, chd trong ddo tao
I8p nhén sy k& cdn ddc biét la d6i ngd nhén sy thi cdng. Bao tgo lyc lugng k&
tha (t0 céng nhdn, 18 déi, ky su méi ra trudng).

Muyc tiéu 2014: dao tao 5 Gidm Béc dy dn va 05 Chi huy trudng.

Thiét bi: Ddu tu thiét bj thi cong (30% mua mdi, 70% thué ngodi va thanh ly lugng
thiét bi cd khéng con s dung hiéu qud).
Tai chinh: Bdy nhanh k& hoach vay vén dé ddm bdo dé thanh khodn phyc vy cho

muc tiéu kinh doanh 2014.

Théng nhdt va ki€m sodt chdt ché viéc s dung ngdn sdch, gid, % hao hyt va dy
phong phi cla dy dn gita Ban Diéu Hanh, Tai chinh K& todn, Phdp ly, Ki€ém sodt
chi phi.

Kinh doanh - Thuong hiéu

Khéng ngiing qudng bd thuong hiéu, gidi thiéu sdn phdm dich vy dé&n cdc khdch
hang tiém ndang, déng thadi nd lyc thyc hién cdc cam két thi cdng DUNG TIEN DO,
AN TOAN, CHAT LUGNG ddm bdo va hiéu qud.

Bdu thdu cé chon loc théng qua viéc tim hiéu théng tin dy dn va chd ddu tu;
danh gid ndng lyc tai chinh; xdc dinh tiém ndng va rdi ro néu cé...
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03.

Mé hinh hang rao céng trinh Bl KHU NHA & CAO TANG VA 1
fiéu chudn J&§ KHU PHUC HOP THUONG Mal B

Khu vyc/thi trudng khai thdc yu tién: tai cdc qudn trung tdm TP.HCM (Q.1, Q.2,
Q.3, Q.9); cdc finh - Tién Giang, B&n Tre, Long An, Binh Ducng, Da Néng, Nghé
An va Nghi Son...

Néng cao hinh dnh thuang hiéu bdng viéc tao dyng bé mdt céng trudng chuyén
nghiép, my quan.

Sdn phdm - Dich vy

Tép trung khai thdc t8i da thi trudng thé manh clda Descon la logi hinh xdy dyng
céng nghiép.

NG lyc thyc hién ding cam két vé tién dé va chdt lugng céng trinh, xdy dung
thuong hiéu “Descon - LUON LUON BUNG THOI GIAN”.

Lap chinh sdch va chién lugc t6 déi tryc ti&p cing nhu chién lugc giao khodn cho
déi tdc thi céng cé ndng lyc nhdm téing néing sudt lao déng.

Ung dung céng nghé va cdc gidi phdp thi cdng méi; Ging dung hé théng tich hop
théng tin BIM vao qud trinh qudn ly dy én dé tdng hiéu sudt va gidm chi phi thua.

Chudn héa cdc quy trinh thi cong va bdo hanh sdn phdm.
Tiéu chudn héa cong tdc 18 chic céng trudng, bd mdt va b tri cong trudng.

Tao website néi bé clda ting céng trinh - Ban Chi Huy céng trinh hdng ngay cédp
nhat théng tin va hinh dnh thi céng.

W SOLUTIONS - FINCE 1976

INFOEDESCON.COM.VMN WWW DESCON.COM. VN INFO@DESCON.COMVN WWW.DESCON.COM.VH

HOTLINE: 0902 15 25 35

HOTLINE: 0902 15 25 35
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04. Van héa - Méi trudng

Phé bign Gid Tri C6t L6i cho todan céng ty theo nguyén tdc Ban Diéu Hanh
lam guong.

Khéng nging ndng cao tinh tin cdy va tinh thdn tdp thé trong qud trinh phdi hop
l&m viéc.

Thudng xuyén nhdc nhd va gidm sdt viéc thyc hién cdc quy tdc Ong xG da dé ra,
nghiém khdc x3 Iy cdc trudng hdp cé cdch hanh x& thi€u chuyén nghiép, trdi véi
van héa cia Céng ty va dgo dic nghé nghiép.

Quan tdm dé&n cudc séng, stc khde va 16 trinh phdt trién nghé nghiép cla tong
nhdn vién.

'}
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Chuyong Trinh Trao Thudng An Todan Lao Béng Hang Thdng
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Khu Nha & Danh Cho Déi Ng0 Ky Su Hién Trudng, Céng Trinh ABI-Binh Duong
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TINH HINH HOAT BONG

A. KET QUA THUC HIEN KE HOACH

86

Doanh Thu V& Lgi Nhuan So Véi K& Hoach

Chi Tiéu K& Hoach Thyc Hién Chénh Léch %Thyc Hién/ So Cung Ky
(Trieu VND) 2013 Loy K& 12/13 TH-KH K& Hoach 2012
Doanh thu thi 400,000 337,589 (62,411) 84,40% 229,235
cbng

T67ng doanh 400,000 337,589 (62,411) 84,40% 229,335
thu thudn

Lgi nhudn 10,667 6,570 (4,097) 61,60% 1,969
trudc thué

Lgi nhudn 8,000 6,570 (1,430) 82,13% 1,969
sau thué&

Chi phi lai 5,223 4,654 (569) 89,11% 2,556
vay
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B. TINH HINH QUAN TR| RUI RO

87

Xay dyng la mét nganh cha rét nhiéu yéu 16 rdi ro, hon nGa la do tinh hinh kinh
t& xa hoi hién nay néi chung nén viéc ddnh gid rdi ro va cé bién phdp han ché
cing nhu kiém sodt rii ro ddc biét quan trong.

Trong Quy IV ndm 2013, céng tdc qudn tri rdi ro duge Ban Biéu Hanh quan tdm
ddc biét, tap trung chl y&u vao viéc ki€ém sodt vé qui trinh hoat déng, kiém sodt
chi phi, nhén sy, chién lugc nhén céng va nha thdu phy, vét tu thiét bi, d&u thdu
va hé th&ng 1ISO. DE lam 16t diéu nay ngodi viéc thyc hién, theo d&i KPI cla cdc
phong ban, céng ty da tdng cudng thém nhdn sy cho phong qudn Iy & ki€ém sodt
chi phi va nhén vién bé phdn QA/QC, ISO cing nhu két hop dao tao cdc kién
théc k& todn ca bdn cho Phé T8ng Gidm Déc, Gidm Déc Khai, cdc Trudng bo
phan, Gidm d&c dy én va Chi huy trudng céng trinh.

Bén canh dé cing tuyén dung va dao tao nghiép vu k& todn cho k& todn céng
trinh, nghiép vy kho cho thi kho va ldp méu bdo cdo va kiEm sodt chung cho
cdc dy dn. Viéc ddo tgo néu trén nhdm ki€ém sodt chi phi t6t hon, phdt hién
nhing sai sét dé khdc phyc va sta d&i kip thdi; quan trong hon la dem lai ty sudt
Igi nhudn trén doanh thu dat hodc cao hon muc tiéu dé ra.

Ngoadi ra trong myc tiéu thyc hién ndm 2014, Ban Diéu Hanh céng ty dy kién lap
k& hoach va thyc hién viéc dénh gid rdi ro déi véi:

o Rdiro vé kinh t€.

o RUi ro vé tai chinh (V&n luu déng va vén chd s3 hiu).
o RUiro vé phdp Iy va hgp déng.

o RUi ro vé thi trudng.

o RUi ro trong céng tdc thi cong.
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C. BAO CAO HOAT BPONG
I.  KET QUA TAI CHIiNH

01. Cdc Chi Tiéu Tai Chinh

Chi tiéu bVT Nam 2013

Chi tiéu vé khd nding sinh I8i

Ty suét Igi nhudn sau thué/ doanh thu thudn % 1.95%
Ty sudt Igi nhudn sau thué/ vén chd s& hau % 3.34%
Ty sudt Igi nhudn sau thué/ t6ng tai sdn % 1.35%

Chi tiéu vé ndng lyc hoat déng

Doanh thu thudn/ T8ng tai sdn Lan 0.69

Khd Néng Sinh L&i

Chi tieu VT Nam 2013

Chi tieu vé khd ndng thanh todn

Khé nang thanh todn hién thai Lan 1.34
Khd ndng thanh todn ngdn han Lan 1.04

Chi tiéu vé ca cdu ngubdn vén

Téng ng/ Téng tai sén % 60%
T8ng ng/ Vén chi s hou % 147%

Khd Néng Thanh Todn
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02. K&t Qud SXKD tinh d&n 31/12/13
Ma Thuyét
STT | Chitiéu f .uye Nam nay Nam trudc
S6 minh

1 Doanh thu bdn hang va 01 VI 337,589,762,393 229,235,479,954
cung cdp dich vy

2 Céic khodn gidm try 02 B N
doanh thu

3 Doanh thu thudn vé bdn 10 337,589,762,393 229,235,479,954
hang va cung cdp dich vy

4 Gid vén hang bdn 11 VI.2 315,167,598,369 213,866,157,806

5 Lgi nhudn gép vé bdn 20 22,422,164,024 15,369,322,148
hang va dich vy (20 = 10
-11)

6 Doanh thu hoat déng tai 21 VI.3 1,009,418,962 1,675,422,712
chinh

7 Chi phi tai chinh 22 V1.4 3,521,232,802 (433,744,370)
Trong dé: Chi phi lai vay 23 4,654,961,432 2,357,780,283

8 Chi phi bdn hang 24 B 3

9 Chi phf qudn Iy doanh 25 VI.5 16,047,722,521 15,433,189,749
nghiép

10 Loi nhudn t¥ hoat déng 30 3,862,627,663 2,045,299,481
kinh doanh (30 = 20 +
21 -22 -24 - 25)

11 Thu nhdp khdc 31 VI.6 5,369,471,060 1,484,192,066

12 Chi phi khdc 32 VI.7 2,661,777,221 1,560,931,827

13 | Loi nhugn khdc (40 = 40 2,707,693,839 (76,739,761)
31-32)

14 Téng Igi nhudn k& todn 50 6,570,321,502 1,968,559,720
frudc thué (50 = 30 + 40)

15 | Chi phi thug TNDN hién 51 VI.8 - B
hanh

16 Chi phi thu& TNDN hodn 52 B B
lqi

17 Loi nhudn sau thu& TNDN 60 6,570,321,502 1,968,559,720
(60 = 50 - 51 -52)

18 LGi co bdn trén & phigu 40 638 191
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03. Bdng Can D&i K& Todn Tsi 31/12/13

Tai Sén g/:’ I/\h::qef 56 Cusi Néim 56 Ddu Naim
A. Tai Sén Ngdin Han (100 = 100 328,688,089,870 322,292,619,259
110+120+130+140+150)
l. Tién va cdc khodn tuong duong tién 110 V.01 3,531,274,282 17,013,272,963
Il. Cdc khodn déu tu tai chinh ngdin han 120 V.02 2,676,434,730 3,994,268,605
M. Cdc khodn phdi thu ngdn han 130 V.03 239,656,252,208 196,148,473,274
V. Hang tén kho 140 V.04 73,982,598,885 95,287,610,129
V. Tai sdn ngdn han khdc 150 V.05 8,841,529,765 9,848,994,288
B. Tai Sdn Dai Han (200 = 200 157,709,218,445 158,909,727,446
2104220+240+2504260)
l. Cdc khodn phdi thu dai han 210 - -
. Tai sdn cd dinh 220 13,755,085,757 14,958,976,341
M. B4t dong sdn ddu tu 240 V.08 36,718,496,420 36,657,061,200
V. Cdc khodn ddu tu tai chinh dai han 250 V.09 81,398,748,387 81,083,144,705
V. Tai sdn dai han khdc 260 V.10 25,836,887,881 26,210,545,200
TONG CONG TAI SAN 270 486,397,308,315 481,202,346,705
Ngun Vén g/:’ I:I:’f S8 Cuéi Nam $& D&u Nam
A. Ng Phdi Tra (300 = 310 + 330) 300 289,567,296,228 293,392,540,600
I Ng ngdin han 310 245,396,835,499 265,063,180,794
I. Ng dai han 330 V.16 44,170,460,729 28,329,359,806
B. V&n Chi S3 Hou (400 = 410 + 430) 400 196,830,012,087 187,809,806,105
l. Vén chd sé hiu 410 Va7 196,830,012,087 187,809,806,105
Il. Nguén kinh phi, quy khdc 430 - -
TONG CONG NGUON VON 440 486,397,308,315 481,202,346,705
(Pon vi tinh: Déng Viet Nam)
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. BAO CAO NHAN SU

01. Dinh hudng chung

V&i bé day kinh nghiém gdn 40 nam trong nganh xdy dyng, Ban lanh dao Descon
ludn xdc dinh 3 y&u 16 quan trong nhdt dé xdy dyng va phdt trién bén ving trong
Iinh vyc xdy dyng gém céng nghé ky thudt, an toan lao déng va nhan sy chét
lugng; trong cé nhan sy chinh la nén tdng dé duy tri va ndng tdm 2 y&u t8 con
lai. Theo d6, Ban ldnh dao Descon luén quan tdm dén viéc tim kiém, duy tri, tao
sy gdn k&t va phdt trién nhan sy.

Dé thyc hién thanh céng cdc cong tdc nay, cdc cdp lanh dao, qudn Iy, ddc biet
l& Phong Nhdn sy phdi tién phong trong viéc dp dung cdc chinh sdch, quy trinh,
céng cy quan ly nhén sy fién tién. Ngodi ra, Ban lanh dao Descon cing ving tin
rdng viéc quan tdm, chdm séc chu ddo khéng chi d&n ting cd nhan trong Céng
ty ma con dén cdc cédng nhén thudc cdc nha thdu hgp téc véi Descon sé givp
Céng ty dat dugc nhing thanh céng dét phd trén thuong trudng tU nhing gid tri
don gidn trong ndi bé.

02. Tinh hinh nhén sy

DU cd ngdanh xdy dung van dang trong thdi ky khé khan, Céng ty Descon van
khéng ngung phdt trién déi ngd nhdn sy, cd vé s6 lugng 1an chét lugng.

200
180
160
140

120
) 142%
100 112%

80

60 s 61%

40
53% 41% B Van phon
Cébng trudn
0" Zon 2012 2013 4/2014 9 g

Théng K& Nhan Sy Qua Cdc Nam 2011-2014
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Bdo Cdo Tinh Hinh Tuyén Dung Nhan Sy 2013

Nhan sy ddu ky Tuyén trong ky Nghi viéc trong ky Nhén sy cui ky
B6 phdn 2 ’ .
D pha S6 S8 Sé p
T le T T ° | Tl | SSlong
lugng lugng lugng
Ban diéu hang 2% 2 4% 4 5% 2 2% 4
HCNS 9% 10 6% 6 5% 2 8% 14
Tai chinh k& 6% 7 0% 0 2% 1 4% 6
todn
Quan ly thi 44% 47 50% 51 56% 24 44% 74
cong
Nghién ciu 2% 2 1% 1 0% 0 2% 3
phdt trién
ATLD, ISG, 19% 21 30% 31 23% 10 25% 42
QLCL
Ddu thau & 6% 6 5% 5 5% 2 5% 9
Tiép thi
Vat tu, thiét bi 8% 9 3% 3 5% 2 6% 10
QLTS & Phép 4% 4 1% 1 0% 0 3% 5
ché&
Céng 100% 108 100% 102 100% 43 100% 167
S6 Lugng Nhéan Sy Phén Theo Cép Bac
Nhan sy déu ky Tuyén trong ky Nghi viéc trong ky Nhén sy cusi ky
B6 phdn ; ; 7
T S8 S6 S6
Ty & Ty 1& Ty le Ty 1& Sé lug
yle lvong yle lvong yle lvong yle 8 lugng
Qudn ly 18% 19 16% 16 16% 7 17% 28
Nhén vién 82% 89 84% 86 84% 36 83% 139
C(’jng 100% 108 100% 102 100% 43 100% 167
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Ty Lé Nhén Sy Theo Trinh D6 Hoc Vén

Nhén Sy Cubi Nam

2%
44% .
3%
4% 3%

S6 Lugng Nhén Vién

2%
4%
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12/12
Trung cdp
Cao déng
Cao hoc

Bai hoc

Nghién cGu phdt trién
ATLD - 1SO - QLCL
Dau thau & ti€p thi
Vét tu - Thiét bi

QLTS & Phép ché
Ban diéu hanh

HCNS

Tai chinh k& todn

Quan |y thi céng

Sau dai hoc
Dudi 12/12
Bac 12/12
Trung cép
Cao ddng
Bai hoc



03. Chinh Séch Nhén Sy
Xay dung déi nga cdn bé chi chét

Dya trén két qud céng viéc, thanh tich cd nhén, nd lyc cd nhén, sy gdn bé véi
Céng ty, va dac biét la thdi d6 lam viéc, hang ndm Ban lanh dao Céng ty Descon
lga chon mot vai nhdn vién tiéu biéu 1 cdp thdp nhat dén cao nhét vao danh
sdch cdn bé chd chét cda Coéng ty. Cdc nhén sy nay sé dugdc tap trung ddo tao
va phdt trién, k& cd chuyén sdu l&n dan trdi, nhdm phdt trién va hoan thién cdc
t6 chat, ky ndng, kién thdc va kinh nghiém nhdm ddm nhdn cdc vj tri chd chét
cba Céng ty.

Bé&n canh d6, Céng ty cing sé xem xét cdc chinh sdch phic Igi t6t hon cho cdc
nhén sy chd chét nay. Myc tiéu cla viéc xdy dyng ndy nhdm tdng sy trung thanh
v gdn bé cUa cdc nhén sy cé chdt lugng, gép phdn vao viéc phdt trién bén ving
cba Céng ty.

Hoan thién hé théng tuyén dung

Nhdm tuyén ding ngusi ding viéc va gitp nhdn vién mdi ty tin hdoa nhdp véi moi
trudng lam viéc véi, Cong ty Descon chi trong cdc céng viéc sau:

o Chudn héa Bdng mé & cong viéc cy thé va tiéu chudn cdng viéc tqi ting vi tri.
o Xdc dinh trdch nhiém cy thé théng qua viéc chudn héa hé thang RAM.
o Xdy dyng chinh sdch gidi thiéu nhdn sy tU ndi bd cong ty.

o Xay dyng bdng cdu hdi va cdc hinh thic ki€m tra trinh d6 khdc nhau.

Xay dung va phdt trién hé théng ddnh gid nhén vién

Céng ty Descon dang thyc hién va hoan thién cdc hé théng ddnh gid nhdn vién,
t0 d6 6 dinh hudng dao tao, phdt trién va diéu chinh muic luong cho nhan vién
hang ndm

o Hé théng KRA (Key Result Area) danh cho c&p nhén vién va chuyén vién

o Heé théng KPI (Key Performance Indicator) v BSC (Balanced Scorecard) danh
cho todn thé nhén vién

o Hé théng Checkpoint 360 Feedback ddnh cho cép Trudng phong va Gidm déc

o Hé théng Team Architect danh cho T6ng Gidm déc va Gidm déc Dy dn

94 BAO CAO THUGNG NIEN 2013 CONG TY CO PHAN XAY DUNG CONG NGHIEP DESCON



Bdo tgo va phdt trién nhén vién

Hang ndm, Céng ty Descon trién khai cdc hinh thGc TNA (Training Needs
Analysis) khdc nhau nhdm fim hi€u nhu cdu ddo tao va phdt trién thyc t& cda cdc
nhén vién. V3i th& manh la sy lién két va chia sé cdc nguén lyc giGa cdc Codng

ty trong Tap doan, Céng ty Descon sé tan dyng uu thé nay d€ mang lqi hiéu qud
hon trong cdic budi ddo tao va phdt trién nhan vién.

Binh hudng nay cé thé gidi quyét dugc nhuge diém cla viéc dao tao, déc biét
38 cdc kj ndng mém, khi trung binh d&€n 80% s6 lugng hoc vién tham gia dao
tao khéng thay déi sau khéa dao tqo. Viéc tdp trung vao cdc khéa ddo tao noi
bd vUa lam cho céng tdc ddo tao hiéu qud hon (do ngusi bén trong hiéu dugc
nhing vén dé trong tdm cén ddo tqo), via givp cong tdc theo déi sau khéa dao
tao hiéu qua hon.
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Phdt trién cdc chinh sdch va hanh déng chdm lo ddi séng cho nhdn vién

Céng ty Descon ting budc diéu chinh va hodan thién cdc chinh sdch phuc Ioi
cho ngudi lao déng. Via qua, Céng ty da trién khai cho mét s& nhdn vién tap
Gym va Yoga sau thai gian lam viéc cdng thdng. Tién dén, Cong ty sé trién khai
céc hoat déng va chinh sdch nhdm chdm lo t6t hon cho ddi séng cla nhén vién
chdng han nhu m3 khéa hoc Thién, noi tdp thé dyc cho cdc nhdn vién tai cong
trudng, luén cé sa va cam tai cdc cdng trudng phuyc vu tai chd cho nhén vién.

Gdn két nhan vién théng qua cdc chuong trinh va truyén théng néi bd

Descon y thuc rdng thanh céng trong céng viéc khéng duge quyét dinh bdi mét
cé nhdn, ma chinh tU sy doan két, cung thyc hién cdc cong viéc theo dinh hudng
chung. Do d6, Céng ty thudng xuyén xdy dung céc hoat déng néi bé nhu cdc
budi chia sé théng tin va kinh nghiém, thyc hanh teambuilding hang ném, cdc
budi &n ming thanh céng tai ting thdi diém,... T cdc hoat ddng trén, tap thé
nhdn vién trong céng ty cé ca hdi dé fim hi€u nhau, chia sé v&i nhau nhiéu hon,
qua dé két hgp dn ¥ v&i nhau hon trong céng viéc.
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I1l. BAO CAO NHAN SU

Descon cé d0 ndng lyc canh tranh v3i cdc nha thdu néi nganh vai bé day kinh
nghiém hoat déng; déi ngd nhén sy cé ndng lyc, dp dung céng nghé va bién
phdp thi céng tién 1i€n vao cdc hé s dy thau.

Tuy nhién uy tin thuong hiéu cda Descon nhing ndm gdn ddy gdp nhiéu sy cé tU
hoat déng ddu tu dnh hudng dén qud trinh thuong lugng gid va thanh todn vdi
cdc Nha cung cép, lam gidm khd ndng canh tranh trong qud trinh déu thau.

IV. KHOI XAY LAP

01. ISO & An Toan Lao Déng
Nhong hoat déng da thyc hién:
Cép nhdt Chinh Sdch An Toan, Stic Khde va Méi Trudng cla cong ty.

Thiét lap hé théng qudn Iy An Toan, Stc Khde va Mai Trudng véi Qui trinh Hudng Dén
viéc Qudn Iy An Toan, Stc Khde va Mai Trudng 1& c6t 161 var cée phu luc dinh kém.

Thiét lap cdc qui trinh qudn Iy An Toan, Stc Khde v Mai Trudng cho tiing du én cy thé.
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02. Tinh Hinh Thi Céng V& Doanh Thu Cdc Céng Trinh

Hgp déng thi cong trong nédm 2013

2 oA R Két thic
STT Tén dy dn Hang muc thi céng Chi déu tu Gid tri HD Bdt ddu .
(Dy kién)
1 Khu dén cu Thi céng cdc céng tdc hoan Céng ty CP 126,786,867,000 01/07/2013 01/07/2014
Diamond Island thién & ME con lagi cho Bt Bong Sdn
(Quén 2, TP. Khu B. Binh Thién An
HCM) (BTA)
2 Khu dén cu Thi céng hoan thién phdn Céng ty CP 89,582,643,486 20/04/2013 31/03/2014
Binh Khdnh - R7 ngém & phdn than Khu R7; ERA E&C
(Quén 2,TP. Thi céng cdc hang myc BTCT
HCM) con lgi cda phdn ngdm; Thi
céng chéng néng.
3 Nha mdy bia Thi céng xdy dung Silo cha Céng ty TNHH 58,877,119,900 05/2013 12/2013
Viét Nam (Tién nguyén liéu & Nha Néu bia. VBL Tién
Giang) Giang
4 Khu dén cu Hung Thi céng Xdy ldp phdn than Céng ty CP 170,780,538,000 22/02/2013 16/06/2015
Ngdan (Quén 12, & hoan thién Block A1 & Ddu tu Nha va
TPHCM) A2 Khu Nha & Cao tdng & Thyong mai
Khu Phic Hop Thuong mai. Hung Ngan
5 Nha mdy bia Thi céng xdy dyng Géi 1_ Céng ty TNHH 235,949,325,354 01/10/2013 05/01/2014
ABI (VSIP II,Binh Hang rao & cdc tién ich tgm Bia Anheuser
Duong) & Géi 2 Thi cong Xdy dung, — Busch Inbev
két cdu & Hoan thién Nha
Mdy Bia Budweiser (ABI).
6 Villa_TX Thi cong Nha & Gia dinh Tg Céng ty TNHH 4,150,000,000 30/08/2013 15/11/2013
Xuong. Trdm Anh
7 Nha hang tiéc Thi céng cdc cong téc co Céng ty C8 4,745,456,901 04/10/2013 15/11/2013
cudi & héi dién. phén Bee-
nghi green
Téng Cong: 690,871,950,641
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Doanh thu céng trinh: Tinh dé&n thdng 12.2013

Sﬁiag Tén céng trinh Doanh thu Chi phi Lai gop
| Doanh Thu SXKD - Van Phong Céng Ty 336,661,039,572 315,358,376,812 21,382,804,669
| KBk CuBihKhanh (G61) | iensmieioss | 16a9764nas | 5655734572
2| KhuTDih CuBinhKhinh-Hoon Then (G&i2) | BR02134832 | 27090400271 | 8411734560
3| oNemeydebggeds | 16080509,194 | 1529208744 | 851,300,450
T g i v 1ok 5 0001703
5| XDcichangmucphy o CTVioBaNGng | 200 | aesazr | 1556264316
6| DNhkhosS2-Vinoko-B3NEng | 2596 5u80a5 | 3248589062 | (646044,217)
o] dp b g oy oo N Mo ST B0 | orenass | S -
8| lpdorhe hengdén Nhokhologic BrhDuong | wsamoc0 | 378,470,000
] Lép dung khung keo thép Nh kho Logitc Binh Dueng || 80141909
9| Cungotp lpdarhietbihe hong MAE VB | s7uson | apes2s23 | 860794526
10| XDTomhswnphengVB-200 sz | 50265 | (2908773,552)
11| XD & hotn g he an cong nhén 101 Do Kim Cuong | 69 | a6sEI0 | 544176369
2| Newmeu TV TabdokmCuma | seneirs | arensssr | 27siesiee
15| 0N Moy SaoSongVoVietNem | osoazel | e8| (690941,926)
| YOKh DISTihé hao bién HoiAn Cachangmucphg | T Lo | passsre
g/doan 1
s NPk 060792 | (106077,928)
16| XOHT 149 conkho BDdoKim Cuong (Hoong Gl | 343507520 | 343,907,520
17| XDHT 149 conKhy B BdoKkim Cuong (Ngo Thuong) | amesess | 1,09,825983
16| Hoan thién con la cho 41 can ho hap 3.3 - DdoKim Cuong | 21506763293 | 21,506,763,293
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19 XD hoan thién phdn ME - 149 can Bdo Kim Cuong 1,398,360,455 1,300,475,223 97,885,232
20| XDNho my thudc fom bot Corpholosporin | 50114883 | sreeRss | 154792020
2| Oy BaTEGes | II00308 | A46BLATIET | 544862661
22 ﬁ'y‘;' doan 1 - Xy dyng céng trinh ABI Binh Dudng ( NM Bia 15,413,115,046 13,871,803,540 1,541,311,506
% | Twewsbioz | eases | 7306855 | 561,126,363
2| Chiphwanphong-CyCPlodic e | 102,338.248
25| Chiphivnghing-CyCPIVSymecics | ovamsaso | omarsaso
I DoanhthuSXKD - cdexinghiep 28, 722821 | (9077844 | 1,119,501,264
| g ko 7500 gk T pS 0 (s0Gon | wvaon | .
27| MDChung CuCoo Cop TMAWP Cho Thut - Quan | ogrs s | Tsagsass | 55,389,660
2| DBechuenphysinPhuongChow wmsr | paea0n | 733009463
2| XODoiTéngNGiNhanDenTPHCM 2190660 | 2838036 | 139,068,554
30 | XDSeuThiCoopronThamhHo-Phonkag | | sseas | 936363
% | SevhiCoopMambongHe osonaw) | psoe0ss) | 178702090
2| SeohiCoopMatBunMeTws | eaemn | wame | 083

g srse s | N516TR | 2250230593
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01: Céng Trinh Nha Mdy Bia Viét Nam, Tién Giang
02: Céng Trinh Khu Dan Cu Binh Khdnh, TR HCM
03: Céng Trinh Nha Mdy Bia My, Binh Duong

04: Céng Trinh Showroom Audi, Campuchia
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KE HOACH HOAT DONG 2014

12

Theo ké&t qud ddnh gid “Phdt trién T8 chic Chién lugce
Systems 2012 & 2013.

cUa Management

K&t qud ddnh gid hoat dong cla Descon thé hién ré qua bdng két qud sau:

Chi Tiéu Hoat Déng 2012 2013 Co S8 D Liu MSCC
Thi trudng 2.6 3.3 3.6
Sdn phdm va dich vy 2.4 2.8 3.5
Nhan sy va nguén lyc 2.4 3.3 3.3
Hé théng van hanh 2.4 2.9 3.2
Hé théng quadn ly 2.7 3.1 3.1
Vén Hod céng ty 3 3.1 3.3
Quan Iy tai chinh 2.5 3.1 3.5
Téng cbng 2.7 3.1 3.3

o Cdn cU vao k& hoach sdn xudt kinh doanh cho 2014.
o Cdn k&t vaio k&t qué ddnh gid “Phdt trién t8 chic chién lugc”.

DE dat dugc myc tiéu chién luge dé ra, Ban Diéu Hanh da cé nhing chién lugce
hanh déng cu thé trong ndm 2014 va nhiing ndm ti€p theo nhu sau:

Dat chi tiéu doanh thu: 1.000 ty déng (néam 2014)

Dat chi tiéu Igi nhuén: 30 ty déng (néam 2014)

Nhiém vu trong tdm:

1. Thyc hién k& hoach vay v&n cho cdc dy dn dy kién trién khai;
2. Hodn thién bdn Gid Tri Cét Loi Descon;

3. Lam mdi website va H6 so ndng lyc, xdy dung bd nhan dién thuong hiéu
cong ty;

4.  Hodan thanh bdng KPI va M6 td céng viéc cho cdc vi tri chld chét;

5. Chudn hod hoat d6ng bdo cdo cla cdc bd phdn va cong trudng phuc vy cho
céng tdc Quan Tri;

6. Hoan tét SE tay nhén sy; S6 tay qudn Iy dy dn; S6 tay hé théng qudn tri; S6
tay céng trudng.

7. Hoan chinh chién lugc vét tu thiét bi va thau phy
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CHIEN LUGC SAN XUAT KINH

NAM 2014 - 2017

DOANH

(Bon vj tinh: Triéu déng)

Bdo Cdo Hogt Béng Kinh Doanh N&m 2013 N&m 2014 N&m 2015 N&m 2016 N&m 2017
Doanh thu 337,590 1,000,000 1,300,000 1,700,000 2,000,000
Céng trinh dén dung 300,000 390,000 510,000 600,000
Céng trinh céng nghiép 700,000 910,000 1,190,000 1,400,000
Gid vén hang bdn (315,167) (908,000) | (1,176,500) | (1,528,300) | (1,784,000)
Loi nhudn thudn 22,422 92,000 123,500 171,700 216,000
Ti sudt Igi nhudn thudn 7% 9% 10% 10% 1%
Doanh thu tai chinh 1,009 1,302.24 1,115.65 1,208.95 1,162.30
Chi phi tai chinh (3,521) (15,000) (19,500) (25,500) (30,000)
Lai vay (4,655) (15,000 (19,500) (25,500) (30,000)
Ty 1& Lai vay/Doanh thu 1.38% 1.5% 1.5% 1.5% 1.5%
Chi phi quan ly (16,048) (40,000) (32,500) (42,500) (50,000)
Ty |é chi phi quan ly/doanh

thu 4.8% 4% 2.5% 2.5% 2.5%
Loi nhudn tU hoat déng

kinh doanh 3,863 38,302 72,616 104,909 137,162
Thu nhép khdc 5,369 233,39 388,45 310,92 349,69
Thu nhdp trudc thué va lai

vay 11,225 53,536 92,504 130,720 167,512
Thu nhép trudc thué 6,570 38,536 73,004 105,220 137,512
Thu nhdp trudc thué/

Doanh thu 4% 5.6% 6.2% 6.9%
Thu nhép sau thué 6,570 30,057 56,943 84,175 110,010
Thu nhdp sau thué/Doanh

thu 1.95% 3% 4% 5% 6%
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ChiTia N&m Ném N&m N&m N&m Ném Ném N&m
HHev 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017
Ty sudt Igi nhudn thudn binh
y suatigi nhugn fhudn bin 51% | 07% | 67% | 6.6% | 92% | 95% | 10.1% @ 10.8%
qudn
Ty sudt i nhudn rong 5.6% 1.7% | 09% | 0.6%  40%  42% | 4.6% | 52%
51% 0.7% 6.7% 6.6% 9.2% 9.5% 10.1% 10.8%
15.0%
10.0% Ty suét Igi nhuén
thudn binh thusng
0,
°-0% —— Ty sudt Igi nhuén
rong
0.0%  Nam | Naar | Nam | Nam | Nam | Nam | Nam | Nam
20102011 2012 2013 2014 2015 2016 2017
-5.0%
-10.0%  -5.6% 1.7% 0.9% 0.6% 4.0% 4.2% 4.6% 5.2%
Chi tigu N&m 2014 N&m 2015 Ndm 2016 Ngm 2017
Doanh thu 1,000 1,300 1,690 2,000
Loi nhudn thudn 92 124 171 216
Lgi nhuén rong 40 55 78 103
T
2000
1500
1000 " Doanh thu

500~

Nam 2014 Nam 2015

N&am 2016
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- PHUGNG HUGNG HOAT BONG

A. XAY LAP

“Descon dinh hudng chién lugc tép trung 70% cho cdc dy én nha xudng; 20%
dy én nha & cao tédng va dan dung; 10% la dy dn ha tdng (nhu dudng sd, tuyén
Metro, v.v...)”

Tap trung va tham gia d&u thdu cé chon loc d8i véi cdc dy dn 18n va Chid dau tu
cé khé nding tai chinh va d6 thanh khodn t6t. Béng thsi ching t6i cing chd trong
v&io cdc dy dn lam t8ng thdu-thigt k& & thi céng, bao gém cdc hang muc két cdu,
hoan thién va M&E trén hinh thic t8 chic & via thi cong tryc ti€p via qudn Iy
cdc nha thdu phy, nha thdu phy chi dinh. V&i ndng lyc va bé day kinh nghiém
cung déi ng0 nhdn sy dugc dao tao bai bdn hién tqi, ddy dugc xem & Igi thé
canh tranh cla Descon.
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Nhiém vy trong tdm trong hogt déng xdy lap bao gém:

1. Ung dung cdc bién phdp thi céng tién tign dé dat hieu qud vé tign d, an
todan va chét lugng céng trinh; gidm thi€u t6i da cdc 16i kj thudt, chi phi phdat
sinh, hao huyt vét tu.

2. Tang cudng gidm sdt cdng tdc an toan lao déng

3. Xdy dyng va t8 chic cdng trudng theo quy chudn théng nhdt, ngén ndp va
chuyén nghiép.

4. Hudn luyén va ndng cao tay nghé nhén céng.

5. Xay dyng k& hogach mua sém, cho thué va ludn chuyén thiét bj hiéu qud gita
cdc cong trinh.

Tang cudng va phdt huy thé manh vé An todan lao déng va vé sinh méi trudng.

M3 réng cdc méi quan hé véi cdc nhd cung cdp va nha thdu khdc; xdy dung

chién lugc nha thdu phy, 16 déi dé cé gid canh tranh va chét lugng dich vy t6t.

Xay dyng hé théng kho, nha 3 cong nhdn, bdi cha vat liéu theo cdng nghé ldp
ghép; xdy dyng cdc hé théng phuc vy cho céng tdc tam va chudn bi ban ddu véi
hiéu qud s dyng 18i thiéu 5-10 dy dn.

Cdi tién va ddu tu mdi khodng 30% trang thiét bi va mdy méc thi cdng nhdm
ndng cao ndng lyc va trinh d6 thi céng sdnh ngang vdi cdc nha thdu thi céng
trong khu vyc cing nhu nha thdu Quéc T€ & Viét Nam. Déng thdi tiét kiém chi
phi, ting ndng sudt lao déng, rit ngdn tién d6 thi cdng va xdy dyng thuong hiéu
Descon la “Ludn luén dung tién d6”

Ddo tgo va ndng tay nghé céng nhdn - Chi tiéu: 100 céng nhén lanh nghé cho
ndm 2014.
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& il ' w i B
THI CONG THUC TE” - hudn luyén d6i ngd cdn bé cédng nhan vién céng ty thyc han

cdc hgng myc thi céng cba cdng nhén tgi cong trudng, t6i thiéu 1 gis/tudn.

» e gk Fen
Thuyc hién chudi hogt déng “1 GIG

“1 Gig lam viéc thyc t&” cla “1 Gig lam viéc thyc t6” cia BAN CHI HUY &
BAN DIEU HANH Descon KY SU CONG TRUSNG ABI
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CG cdn bé tham quan, hoc hédi kinh nghiém va dp dung cdc bién phdp thi cong
hiéu qud cla cdc dbi tdc trong va ngodi nudc, cing nhy tich cyc dp dung céng
nghé md&i va hé théng BIM trong céng téc thiét k&, ddu thau, thi céng va thyc hién
“Bai Hoc Kinh Nghiém” cho cdc dy dn ti€p theo.

Duy tri t6t cédc m6i quan hé v&i khdch hang va déi téc hién cé; fim ki€m thém cdc
déi téc va khdch hang mdi, ddc biét la nhing khdch hang cé thé manh vé tai
chinh, thanh khodn, chuyén nghiép, cé nhu cdu thi cédng cdc céng trinh cé chét
lugng va ti€én dé nghiém ngdt.
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B. CONG TAC QUAN TR|

Trién khai chudi Héi thdo chién ludc ndi bd vé cdc muc

tiéu chién lugc Descon nhdm phd bién va nhan dugce sy
déng long cla toan thé CBCNV céng ty, théng qua cdc

n6i dung chia sé gitp cho Ban Diéu Hanh kip thsi diéu

chinh cdc k& hoach hogt déng phu hop.

——— T8 chic cdc khda dao tao ndi bd va bén ngodi nhém
néng cao kién théc chuyén mén cho cdc nhén sy
chuyén tréch.

Hoan thién va ¢ng dung cdc quy trinh lam viéc chuyén
nghiép va hiéu qud; cdc chinh sdch phuc Igi hop ly
nhdm giG gin va thu hdt nguén nhén lyc gidi.

Ong NGUYEN MINH NHUT

Gidm déc khéi Kinh doanh, Qudn tri chat ché hé théng théng tin ddm bdo tinh
Nhan sy, Téng hop théng sudt va bdo mét cao trong ndi bd cong ty.

Tang cudng va clng cb cdc gid tri ddc trung cba Descon. Xay dyng va thyc hién
muc tiéu “Van Héa ddc trung cda Descon”

o Tao méi trudng s&ng va lam viéc doan két, trén dudi déng long vi myc dich
chung cda doanh nghiép.

o Phdn dinh quyén han trdch nhiém ré rang, moi ngusi lam viéc dung bén
phén, trdch nhiém.

o Tao méi trudng dédu tranh phé va ty phé trong sdng, vi Igi ich cda minh, déng
nghiép va doanh nghiép.

o Tao méi trudng chia sé, tin cdy 1dn nhau d8i v8i cd nhén, céng ty, d6i tdc va
c6 déng.

Phdt trién ngudn nhén lyc la mot frong nhiing myc tiéu quan trong ma Descon
hudng t3i. Vi phuong chdm “Con ngusi la chia khéa cda moi thanh céng”, con
ngudi la tai san quy gid nhét, quyét dinh sy thanh céng cda doanh nghiép. Céng
ty ludn cé nhing chinh séch ddm bdo quyén Igi xtng ddng cho ngudi lao déng,
thu nhdp canh tranh va khéng ngting dugc ndng cao théng qua cdc chinh sdch
thudng cho nhing cdn bd, nhan vién hoan thanh 16t céng viéc dudc giao.

Bén canh cdc chinh sdch nhan sy nhiéu vu déi danh cho nhan vién, Descon luén
chd trong ddu tu xdy dyng ca s ha tang khang trang, hién daqi, gidp nhén vién
cé dugc khéng gian lam viéc thodi mdi, nhiéu tién nghi.

Tinh thdn dodn két, lam viéc theo nhém ludn dudce cdc nhdn vién thé hién xuyén
subt céc dy dn. Dy la mét nét van héa mdi nai cdng s3, mang gid tri gan két
cdc cd nhén rét cao.

Trong méi trudng lam viéc tap thé, moi cd nhédn hiéu va tin rding viéc tu duy, lap k&
hoach, quyét dinh va hanh déng sé dugc thyc hién 16t hon khi t&t cé cung hop tdc.
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CAM KET Vi SU AN TOAN VA SUC KHOE
COMMIT FOR SAFETY & HEALTH

TON TRONG CONG DONG VA MOI TRUONG
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Vi bé day kinh nghiém trong linh vyc xdy dyng, ching t6i nhén thic duge tém
quan trong cta viéc bdo v& mai trudng. Chung t6i cing thdu hi€u nhing ddic
trung nghé nghiép va c& nhing nguy ¢ rdi ro vé méi trudng rét cao tai nhing
dia diém thi cong.

Vi thé& ching t6i thiét 1ap nhing tiéu chudn, quy tdc bdo vé méi trudng dé gép
phdn qudn ly t6t moi trudng va phdt trién bén ving. Ching t6i goi dé la “Quy
téc xanh Descon”, va ching t6i dang c8 gdng thuc thi, kiém sodt va khéng
ngung hodn thién nhing quy téc dé ra.
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C. QUY TAC XANH

01.

02.

03.

04.

05.

Bdo vé méi trudng nhu mét nguyén tac kinh doanh cda Céng ty

Bdo vé méi trudng hiéu qud dugc xem Ia mét trong nhing nguyén tdc dao didc
kinh doanh cGa Descon, I nhén t& can thiét giGp kinh doanh thanh céng va phdi
trd thanh mét phdn trong cdc quyét dinh va quy trinh lam viéc tai Descon.

Gidm thiéu t6i da tdc dong d&n mébi trudng

V&i nguyén tdc tén trong tuyét déi thién nhién, ching t6i c8 gdng han ché t6i da
viéc lam dnh hudng d&én méi trudng xung quanh, bao gém viéc gidm thi€u t8i da
tdc déng dén mébi trudng cing nhu ngdin ngUa nhing rbi ro dnh hudng khéng 16t
dé&n mai trudng bding cdc hanh déng nhu 1iét kiém nding lugng, kiém sodt chat
ché viéc s dyung nguyén vat liéu ddu vao, gidm khoi bui, rdc thdi, tiéng 6n &
céng trydng thi cong...

Xdy duyng y thic va trdch nhiém cho mébi nhén vién

Nhang vi pham déi véi quy tdc méi trudng cé thé dnh hudng nghiém trong dén
céc hogt déng cla céng ty, vi thé 3 Descon, vén dé bdo vé méi trudng dudc xem
lod nghia vy cGa moi nhén vién; viéc xdy dung, khuyén khich néng cao hiéu biét
va y thtc phdt trién bén viing & nhdn vién la mét phdn tréch nhiém cda Ban ldnh
dao.

Tuén thd cdc quy dinh phdp ludt vé bdo vé mébi trudng

Chung 16i luén tudn thd nghiém tic cdc quy dinh, luat phdp va cdc tiéu chudn cé
lién quan cda Viét Nam hay Quéc Té vé bdo vé méi trudng va ddm bdo an toan
trong cdc hogt déng sdn xudt kinh doanh.

Viéc tuén thi ludt phdp hay cdc chinh séch cda Céng ty vé bdo vé méi trudng
duagc thyc hién trigt dé tU van phong cho d&n Céng trudng va doi hdi cdc nha
cung cép, cdc nha thdu cda Descon cing phdi nghiém chinh thyc hién cdc chinh
sdch, phdp lugt bdo vé méi trudng.

Khéng ngting cdi tién va kiém sodt

Bding cdch khéng ngiing cdi tién qui trinh lam viéc, ching t6i luén ¢ gdng kiém
sodt va gidm thi€u moi tdc dong tiém &n 1&n méi trudng xudt phdt 1 cdc hoat
dong t6ng thé cla céng ty. Bén canh d6, ching t6i cing thudng xuyén ra sodt
viéc tudn thd cdc quy tdc néi trén nhdm ddm bdo tinh hiéu qud cla chinh sdch
qudn ly méi trudng tai ting thdi diém thich hop.
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TN TUC - TRUYEN THONG

A. DESCON BUGC CHON LA NHA THAU NHA MAY BIA VBL
GIAI DOAN 2

]

-
.

Va qua, tai KCN My Tho tinh Tién Giang, céng ty CP Xay dyng Céng Nghiép
(Descon) t& chic L& khdi cdng xdy dyng nha mdy bia Viét Nam (VBL) tai Tién
Giang giai doan 2, hang myc Silo chGa nguyén liéu va nha nédu bia.

Cébng trinh dy kién hoan t4t vao thdng 10/2013 va dugc dua vao hoat déng ngay
sau doé.

Chi déu tu dy dn la céng ty TNHH Nha Mdy Bia Viét Nam (VBL), don vi san xudt
bia Heineken va Tiger néi tiéng thé gidi. Nha mdy sdn xuédt bia Heineken tai Viét
Nam dugc ddnh gid la mét trong nhding nha mdy bia 18n va hién dai nhét thé
gidi cUa Heineken, viéc md réng sdn xudt vai dy dén xdy dyng ndi trén gép phdn
tding sdn lugng bia cung cdp, ddp Gng nhu cdu tiéu thy ngdy cang téng taqi thi
trudng Viét Nam.
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Ong Chéu Anh Tudn - Phé TGD céng ty Descon cho bigt: “Viéc tring thdu xdy
dung nha mdy bia VBL mét 1dn nGa khéng dinh ndng lyc thi céng va uy tin cla
Descon d&i v&i céc dy dn mang tdm qudc t&. Dy dn thi cdng doi hdi nha thdu tudn
thG nghiém ngat cdc yéu cdu vé chét lugng céng trinh, an toan lao déng va quy
trinh thi céng ky thugt cao, vi vdy, ching t6i ép dung hé théng qudn Iy t6ng hop
theo tiéu chudn 1SO 9001:1994; JSA-ANZ va OHSAS 18001. Déng thdi cam két nd
lyc trién khai dy dn theo tiéu chi chuyén nghiép va hiéu qud, ddp Gng & mic cao
nhdt cdéc yéu cdu vé an todn lao déng, chét lugng va tién d6 cong trinh.”

Theo “Dién Dan Doanh Nghiép”

B. DESCON DONG HANH CUNG THAN DONG VAN HOC NGA
SARMASKY TAI VIET NAM

A
VA

' BEN'\':%

“Ngay 2/1, tai nha van héa Thanh nién da dién ra budi giao luu chd dé “Hat
giéng tdm hén - Cdu véng trong dém” gida tdc gid Nga Mikhail Samarsky vai
déc gid thanh phd. Trong budi giao luu nay, Descon cing sé trao tdng nhing sudt
hoc b&ng cho cdc em hoc sinh khuyét tat ddc biét cé hoan cdnh khé khén

Trich Bédo An Ninh s& ra thdng 1.2014

113 BAO CAO THUONG NIEN 2013 CONG TY CO PHAN XAY DUNG CONG NGHIEP DESCON



C. DOl M3I: CHIA KHOA BE PHAT TRIEN

“DE tgo nén sy d6i méi & mét codng ty cé bé day phdt trién gdn 40 ndm la mét
viéc khéng don gidn, tuy nhién néu khéng thay déi, khéng ty hoan thién, ching
t6i sé bj tyt hdu nhanh trong sy phdt trién manh mé cda nganh xdy dyng hién
nay”. D6 1a khdng dinh cda Ong Chau Anh Tudh, Téng Gidm déc cda Coéng ty
CP Xdy dyng Céng nghiép (Descon) trong budi trd chuyén ddu thdng 3.

Khi nganh cong nghiép xdy dung ngdy cang phdt trién véi nhing dy dn, cong
trinh phic tap doi hdi ky thuat cao thi yéu cdu cla cdc chd dau ty danh cho nha
thdu cang khat khe va chét ché hon. Biéu nay déng nghia véi viéc cdc nha thdu
budc phdi d&i msi ky thudt, dp dung céng nghé, chuén héa boé mdy qudn tri va
ndng cao tay nghé cho d6i ngd thi cdng dé tqao thé canh tranh va t8i da héa Igi
ich cba cdc d6i tdc.

V&i myc tiéu vuon lén trd thanh mét trong nhing nha thdu xdy dyng dédn ddu
tai Viét Nam, thdi gian qua, Descon dé cé nhing budc tién trong viéc Gng dung
céng nghé, cdi tién ky thudt thi céng nhdm néng cao uy tin va thuong hiéu trén
thi trudng.
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PV: Ong cé thé cho biét Descon dd c6 nhing budc chudn bi
nhu thé ndo dé thuc hién muc tiéu chién lvgec cda minh?

Hién Descon da dat dugc mot s& myc tiéu chinh trong céng tdc qudn tri va t8
chc nhén sy. Viéc 1i€p theo ching t6i can thyc hién la hoan thién ndng lyc thi
céng. Chung t6i dang ting budc trién khai nhing céng téc chinh theo 16 trinh
dugc vach ra trudc d6. Thdng 12/2013 va qua, Descon ky hgp déng hop téc
chién lugc v&i cong ty Synectics d€ Gng dung cong nghé BIM, ddy la mé hinh
quén Iy dy én 3D théng minh nhdm cung cép cdc gidi phdp thiét k& tich hap
cho nganh céng nghiép xdy dung va dugc Ung dung phd bién & cdc nudc tién
tién trén thé gidi. Ching 16i cing hgp tdc véi Cong ty Real Engineering VN dé
dao tao va cung cdp nhdn céng tay nghé cao cho céng tdc hoan thién xdy dung
dy dn déng thdi hop tdc véi Cong ty Prive Vigt Nam dé thyc hién cong tdc hoan
thién cho cdc dy dn cao cép Descon dang trién khai.

PV: C6 vé Synectics, Real Engineering va Prive déu la nhing
cdi tén mdi trong nganh dich vy xdy dung, tai sao éng lai
chon nhing don vj nay trong khi tgi Viét Nam cé rdt nhiéu
céng ty giau kinh nghiém trong nganh?

V8i bé day hoat déng gén 40 ndm trong nganh xdy dung, ching t6i c6 d0 kinh
nghiém dé thi cong da dang cdc logi hinh céng trinh ké cd cdc céng trinh véi yéu
cGu ky thudt thi cong va quadn ly dy dn nghiém nggt. Trong qud trinh hgp tdc thi
cong ching t6i chd trong viéc hop tdc véi cdc don vi vu tién phdt trién cdng nghé
mdi va ky thudt thi céng hién dai. Synectics va Prive hién dang thyc hién cdc dy
én 16n, hién dai véi nhong yéu cdu ki thudt cao trong dé phdi ké dén dy én Khu
dan cu Bdo Kim Cuyong - mét dy dn cé kién tric hoan my va yéu cdu ky thugt
cao cdp vdi téng gid tri ddu tu trén 350 triéu USD.

Real Engineering Viét Nam c6 mét déi ngd chuyén gia c6 chuyén mén ky thudt

cao va kinh nghiém thi céng quéc t&. Ching 16i da cé dip céng tdc véi cd 3 don
vi trén trong dy dn xdy dyng khu dén cu cao cdp Ddo Kim Cuong. Vi thé ching

t6i hoan toan tin tudng vao ndng lyc va trinh d6 qudn Iy dy dn va thi céng hodn
thién cla cdc d6i tdc chién luge ndi trén.
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“V&n dé quan tAm nhat cla cic cong
ty nuSc ngoai 1a an toan lao dong,
bao vé moi trudng va chat lugng

cong trinh...”
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PV: Viéc hgp tdc nay sé cé Igi gi cho Descon cing nhu cdc déi
tdc dang va sé lam viéc v8i Descon?

Cé thé néi, viéc tng dung cong nghé mdi va hap tdc chién luge véi cde don vi cé
ndng lyc hang ddu dé€ phai hgp thyc hién dy dn sé givp Descon nédng cao higu
qud céng viéc, tdng ndng sudt thi cdng. Hon thé nGa, nhing cdi tién cda Descon
con dem lai Igi ich t8i da cho cdc chd dau tu cing nhu cdc don v tu van, qudn Iy
dy dn trong viéc thyc hién dy dn 1 khdu ki€m sodt chi phi, tién do6 thi céng dén
chét lugng céng trinh... Diéu nay khéng chi dem lai hiéu qud cho Descon ma con
gidn tiép dem lai Igi ich cho cdc don vi hgp tdc cung ching t6i.

PV: Cdic chd ddu tu, tu véin nudc ngodi yéu cdu rdt cao va
nghiém ngdt déi v8i nha thau tU giai dogn nhdn thadu dén khi
trién khai thi céng, chinh vi thé ho ’rhu’dng e ngai khi giao dy
dn cho cdc nha thau Viét Nam. P& dép Ung dudc nhing yéu
cdu do, Descon da cé gidi phdp gi?

Vén dé quan tdm nhdt cla cdc cdng ty nudc ngodi & an todan lao déng, bdo vé
moi trudng va chdt lugng cong trinh, tai Viét Nam cé rét it nha thdu dat dugc
nhing tiéu chudn nghiém ngdt nay.

Chung t6i dang xdy dyng mét mé hinh céng trudng thi cdng kiéu mdu vai quy
trinh thi céng va t8 chic cong trudng chuyén nghiép, van phong lam viéc, phong
y t&, kho nguyén vat liéu, cédng cy dung cy déu dugc bé tri va sdp x€p mét cdch
khoa hoc. Va trén hét, vén dé an todan lao déng, chét lugng cong trinh, bdo vé
mai trudng ludn dudc ching t6i ki€m sodt nghiém ngdt ting ngay gid.

Hién Descon dang thi céng hai céng trinh Céng trinh Nha mdy sdn xudt bia VBL
va nha mdy ABI (sdn xudt bia Budweiser) cé tiéu chudn thi céng quéc t&. Ching
t6i da dp dung mé hinh céng trudng thi céng ki€u mdu cho 2 dy dn nay va da
nhdn dugc I5i khen nggi t¥ cdc chd ddu tu va don vi tu vén nudc ngodi. Minh
chting cy thé la ching t6i da dat dugc gidy ching nhdn qudn Iy an todan, stc
khde va méi trusng v&i 300.000 gis céng khéng tai nan tai céng trudng nha mdy
bia VBL.
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
BAO CAO BAN TONG GIAM POC

Nan tcii chinh két thiic ngén 31 thang 12 nam 2013

Hoi ddng quan tri va Ban Tong Giam dic Céng tv €6 phiin Xay dung Céng nghiép - DESCON (goi tit 1a "Cong
") dé trinh bdo cdo niy vi Bio cdo tai chinh cho nim tai chinh két thic ngay 31 thing 12 ndm 2013 ctia Cong
v 3 duge kiém todn boi kiém todn vién doc [p.

01,

03,

Hi déng qudn tri

Ciic thanh vién Hoi ddne quan trf Cong & trong ndm 2013 vi dén ngdy ldp bang bio cdo ti chinh :

Ho vi 1én

Ong Vi Qube Khinh
Ong Héng Lam

Ba Nguvén Thj Hanh Huong
Ong Lé Ha Giang

Ong Pham Hai Puimg
Ba Nghiém Bach Huong
One Neuyén Trung Hau
Ong Trinh Thanh Huy
Ba Nghiém Bich Huong
One Vil Huy Hodng

. Ban kiém sodt

Ho vir tén

Ong Lé Ba Khanh Anh
Ong Lé Bao Nggc

Ra Triemg Thi Bing Thanh
Ba Hoang Phuong Dung
(ng Neuyén Phan V¥

Ong Tri¢u Van Lém

Ban Tong Gidm Dée

Chire vu Ngity bd nhigm Ngdy mién nhigm
Chi tich 05/07/2012

Pha Cha tich 12/07/2012

Thanh vién 29/06/2012 26/1172013
Thénh vién 29/06/2012

Thanh vién 20/06/2012

Chu rich 271022012
Chi tich 27/02/2012 29/06/2012
Thanh vién 28/05/2010 29/06/2012
Thanh vién 27022002 29/06/2012
Thanh vién 27/02/2012 29/06/2012

Clre v

Ngday bo nhiém

Neay mién nhigm

Truomg ban kiém sodt
Thanh vién
Thanh vién
Truemg ban kidm sodt
Thanh vién
Thanh vién

03/07/2012
29/06/2012
20/06/2012

29/06/2012
29/06/2012
29/06/2012

Céc thanh vién Ban Tong Gidm dde didu hanh Cong tv dén ngayv 1dp bio cdo tai chinh ndy bao gom:

Hp vir tén

Chire v

‘Ba Neuyén Thj Hanh Hueng

Ong Chau Anh Tudn
Ong Nguyén Hiru Lim

Ba Bai Tho Quinh Huong

Tong Gidm doe
Téng Gidm dbc
Giim Déc Tai Chinh
kiém Ké todn trirémg
Ké todn trudmg

Ngdy bo nhi¢m

Neaéy mién nhiém

28/09/2011

10/09/2013
22/06/2012

02/01/2014
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
BAO CAO BAN TONG GIAM DOC

Xéim 16 chinh két thiic ngav 31 thang 12 nam 2013

4.

6.

Ciic hoat djng chinh

Xiy dung, lip dit sira chiva cac cdng trinh cdng nghidp. din dung, ede edng trinh k¥ thudt ha ting khu do
thi, khu cdng nghiép. cac cong trinh giao thong; Lip dat duémg day tram bién 4p, thidl bj phong chiy, chira
chay, thiét bi céng nghiép, hé thong co didn lanh: Thiét ké vi xdv dung cdc cdng trinh cdp thodt nude. hé
théne xir Iy nude cdp. nude thai va xi 1¥ mél trudng; Thiét ké. lip tong du toan. gidm sit chét lvomg k¥ thudt
xav dyng, quan ly dur dn cdc céng trinh céng nghigp va dan dung. qmn Iv dit &n cde edng trinh cdng n*’htv.p
dan dung. cong trinh k¥ thudt ha tine: Lap hé so mi thiu, 16 chire diu théu, w vinvé hrrp dong kinh té xay
dyng cho cdc cona trinh cong nghiép va dan dung. cdc cong trinh k¥ thudt ha ting: San xudt kinh doanh thidt
bi xdy dyng, két chu thcp vt lidu xay dimg; Mua ban trang thiét bi bao ho lao ding: Béu ur va kinh doanh
dia d¢; Kiém dinh chit lugng céng tinh xdy dyng; Trong cay in qua: Trang tri ndi ngoa thit. San giao dich
bt dong san. Dinh gid bit dong san.

Tinh hink tii chinh vie kér qui hogt @png kinh doanh

Chi tiét tinh hinh @i chinh vdo ngay 31 thing 12 nam 2013 va két qua hoat ddng kinh doanh ¢ho nam tai
chinh két thiie ngay 31 thang 12 ndm 2013 duege winh bay trong Bdo cde tai chinh dinh kém.

Don vi tinh (1N

Chi tiéu Nim nay Nim trude

Téng thu nhip 343.968.652.415 232.395.094.732
Tong chi phi 337.398.330.913 230.426.535.012
Lai (16) sau thué 6.570.321.502 1.968.339.720

Cing bé trdch nhiém ctia Ban Tong Gidm dic véi Bio edo tii chink

Ban Téng Giam die cua Tong Ly chiu b ach nhig¢m 13p Bdo cdo wi chinh v dim bio Bdo cdo 1di chinh da
phan énh mét cich trung thure va hop I¥ vé tinh hinh tai chinh coa Céng ty vio ngay 31 thing 12 ndm 2013
ciing nhu két qua hogt déng kinh doanh va luu chuvén tién 12 nim tai chinh két thic ngay 31 thang 12 nam
2013 cia Cone ty. P& ldp Bdo cao tai chinh ndy. Ban Téng Gidm déc duoc véu cau:

- Lua chon phi hop va dp dung nhdt qudn cdc chinh sich ké todn:

- Thue hign cdc xét doan va ude tinh mt cdch hop [V vi thin trong:

- Trinh bay cdc nguyén tic ké todn dang duge 4p dung. thy thude vao sy khic biét trong 3 véu cong bd va
gidi trinh trong Bao cao i chinh;

- Lap Bao cdo tai chinh trén co 50 hoat dgng lién tuc trir khi gid thuyét Céng ty 58 tidp we hoat déng khéng
¢on phit hop:

- Thiét lap. thuce hign va duy tri hé théng kidm sodt ndi bd nhim ngin chin va phat hién gian 1an va sai sot:

Ban Tong Giam dbe Cong tv cam Lét riing da wan thi cde véu cdu néu trén trong viée lap Bdo cdo tai chinh.

Ban Téng Gidm ddc chiu trach nhi¢m dam bao s6 ké toan duge ghi chép ddy du, phan énh trung thye va hop
I tinh hinh tai chinh ciia Céng ty va dam bao Béo cdo ti chinh clia Céng ty duge lip phi hop ede chudn
mue ké toan Vidt Nam, Ché d6 ke todn doanh nghiép Viét Nam hién hanh va cic quy dinh phap Iy c6 lién
quan.
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
BAO CAO BAN TONG GIAM POC

Naim & chinh két thiic ngay 31 thang 12 ndm 2013

07, Phé duyét Biw cdo tai chinh

Chiing i phé duyét Bio cdo tai chinh da duge kidm todn dinh kém, Bdo cdo 1ai chinh nay di phan dnh trung
thue va hgp 1y vé tinh hinh tai chinh cla Cong tv vio ngay 31 thang 12 nam 2013, két qua hoat ding kinh
doanh va lru chuyen tign ¢ niim tai chinh két thic ngay 31 thdng 12 nim 2013,
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S 03112013/BCKT-CTAA
BAO CAO KIEM TOAN DOC LAP

Kinl goi : Haéi déng Quén tri va Ban Tong Giam déc
Cing ty cé phin xiy dung ebng nghiép

Ching 6i di tién hinh kiém todn Bio cio thi chinh cia CONG TY CO PI IAN XAY DUNG CONG NGl 1P,
duge 1ap i ngay 15 thing 03 ndm 2014, tir trang 6 dén trang 37, bao gom: Bang cin dbi ké todn tai ngay 31
thing 12 nam 2013, Béo cio kit qué hoat dong kinh doanh, Bio cdo luu chuyén tién 1é va Ban lhu}'f:l minh Bio
cdo tai chinh cho nam tai chinh két thie tai ngay 31 thiang 12 néim 2013,

TRACH NHIEM CUA BAN GIAM BOC DOI VOI BAO CAO TAI CHINH

Ban Gidm dde Cang ty chiu trich nhiém lip va trinh biy trung thye va hop 1y Béo cdo tai chinh eia Cang ty theo
Chuin myre k& todn, Ché do ké todn doanh nghiép Viét Nam vi ¢ie quy dinh phap ly ¢d liégn quan dén viée lip v
trinh biy bda cdo tdi chinh vi chiu trach nhigm vé kiém sodt ndi bd ma Ban Giam die xac dinh li ein thidt dé
dam hiw ¢ho bio cdo tai chinh khong ¢6 cie sai st trong yéu do gian 1in hofic nhiim lin.

TRACH NHIEM CUA KIEM TOAN VIEN

Imch nhigm cua chiang t6i 1a dua ra y kién v& Bdo ciio tai chinh dura trén két qua cia cude Im.m todn. Ching 16i
di tién hanh kiém todn theo cie Chudn myue Kiém toan Viét Nam. Céc chudn myc ndy yéu ¢hu ching téi phai
tuan thu cic quy tiie dao die I'I.I;,l'l.s. nghigp, phai 1dp ké hoach va thye hién cong vige kiém todn dé dat duge sy
dim bio hop 1y riing liéu Béo cdo tai chinh cia Cong ty ¢ con chira dung cic sai sot trong yéu hay khong.

Cong vi¢e kiém todn bao gbm thie hién ede thi tye nhim thu thiip diiy di cae biing chimg kiém toan thich hgp vé

cde 56 li¢u vi cic lhuy-.,l minh in.n Béo cao tai chinh, (\1-., tha e kiém toan duge lua chon dua trén xét dodn
chuy&n mén cia kiém todn vién vé rui ro co sai sét trong yéu trong Béo cio tai chinh do g gian ldn hay nhim lan,

Khi thye hign danh gid cic rii ro nay, kiém todn vién da xem xét hé théng kiém soit ndi b cia Céng ty lién
quan dén vige lip va trinh hay Bdo cao tai chinh mdt cach trung thue, hop 1y r.h:um thiét ké cac tha e kiém todn
phit hop véi tinh hinh thye (&, tuy nhién khong nhim muye dich dia ra v kién vé hiu qud caa he l]mn;, kiém soit
ndi bo cia don vi. Viée kiém todn ciing bao gbm vide danh gia cic chinh sich ké todn i duce ap dung va tinh
hop 1y etia cde wde tinh quan trong cia Ban Giam déc ciing nhw danh gid vide trinh bay dng thé Bio céo tii
chinh.

Ching t6i tin twong ring cac bing chimg kiém todn ma chiing 6i da thu thip duge la diy di va thich hop lam co
50 ¢cho y Kién kiém todn ngoai trir cua ching t6i.

CO SO CHO Y KIEN NGOAT TRU
Tai thisi diém ngdy 31 thing 12 ndm 2013, ching 16i khéng tham gia chimg Kién ki¢m ké tién mit, hang tén kho

va L san b dinh, Vm cde @i lidu hién cd toi don vi vi biing cde thi tue kiém todn thay thé khac ching toi khong
thé dura ra ¥ kién v tinh hign hitu et cie khoan mue nay Lai thisi diém néu trén.
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Tai thisi didm phét hanh bao cao kiém toan niy, Cong ty da ghi nhin khoan cho vay chi phi diu tr d 4n Preche
cho Cong ty TNHH Pumyang - Descon véi 58 tidn 49.199.590.474 ddng va khoan phai thu 1 vay loy ké Ia
68.096.220.066 déng. S5 Iai vay phat sinh trong ndm 2013 cho dyr 4n Preche sé tién 13.098.324 388 chua thu
duge. Cong ty phan dnh vio doanh thu chua thye hi¢n trong ki

Cong ty chua trich 13p dy phong phai thu cho khoan vay va 13i vay toan bé <hi phi ddu tu d dn Preche thude
Cong ty TNHH Pumyang - Descon trén co s¢ ¢6 xdc nhin cdng ng va tinh chdt lau dai cua dy dn.

Y KIEN KIEM TOAN NGOAI TRU

Theo ¥ kién cua chiing t6i, ngoai trir anh hudng cua vin dé néu tai dogn “Co s cta ¥ kién kiém todn ngoai trir”,
béo cdo i chinh di phan dnh trung thue va hep 1y, trén cée khia canh trong yau tinh hinh tii chinh cua CONG
TY CO PHAN XAY DUNG CONG NGHIEP tai ngay 31/12/2013, cling nhu két qua hogt déng kinh doanh vi
tinh hinh luu chuyén tién t¢ cho nam ti chinh két thic cing ngdy, phit hop véi chudn mye ké todn, ché do ké
todn Viét Nam va cic quy dinh phdp 1¥ ¢6 lién quan dén vige lap va trinh bay bdo cdo tai chinh.

KIEM TOAN VIEN

AL

NGUYEN KHAC DPOAN

§6 gidy CNPKHN kiém toan: 2219-2013-070-1 56 gidy @XDKHN kiém todn: 0476-2013-070-1
Bo Tai Chinh Vigr Nam czi}) Ba Tai Chinh Vigt Nam cdp
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CONG TY CO PHAN XAY DUNG CONG NGHIEP

BANG CAN POI KE TOAN

Tai ngay 31 thang 12 nam 2013

Miu s B01-DN

(Theo Quyét Pinh sb 15/2006/QD-BTC
ngay 20 thang 3 nam 2006)

Pan vi tinh: Bérﬂg Viét Nam

A.

L

IL.

1L

IV,

126

TAI SAN

TAI SAN NGAN HAN
(100 = 110+120+130+140+150)

Tién va cdc khoan tuong dwong tién
l. Tién

2. Céc khoin tuong duong tidn

Cic khodn diu tu tai chinh ngiin han
I. Piutw ngin han
2. Du phong diu tu ngin han khac

Cic khoan phai thu ngin han
Phai thu cua khich hang

I

2. Tra trude cho ngudi bdn

3. Phai thu ndi by ngén han

4. Phai thu theo tién do hop ddng xdy dung
5. Cac khoan phai thu khéc

6. Du phong phai thu ngin han kho doi

Hang ton kho
1. Hang tén kho
2. Dy phong giam gia hang tén kho

Tai sin ngin han khic
Chi phi tra trude ngén han

o

Thué GTGT dugc khéu trir
3. Thué va cac khoan khac phai thu Nha nudce
4. Giao dich mua bén lai trai phiéu chinh pha
5. Tai san ngin han khac
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Mai s

100

110
111
112

130

— et e et
LS T S T I T S T S T '8 )
L e

—
=]

140
141
149

. Thuyét
inh

V.01

V.02

V.03

V.04

V.05

55 cubi nim
328.688.089.870

3.531.274.282
3.408.389.082
122.885.200

2.676.434.730
3.364.359.580
(687.924.850)

239.656.252.208
62.649.120.535
22.402.396.044
53.949.917.696

117.270.145.824

(16.615.327.891)

73.982.598.885
73.982.598.885

8.841.529.765
1.056.464.226

7.785.065.539

Sé @du nam

322.292.619.259

17.013.272.963
16.890.387.763
122.885.200

3.994.268.605
5.469.886.585
(1.475.617.980)

196.148.473.274
33.738.904.214
44.740.222.258
56.875.125.570
74.409.549.123

(16.615.327.891)

95.287.610.129
95.287.610.129

0.848.994.288
140.028.694
5.450.009.563

4.258.956.031




CONG TY CO PHAN XAY DUNG CONG NGHIEP

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 ndm 2013

Miiu sb B 01 - DN

(Theo Quyét Dinh s6 15/2006/QB-BTC

ngay 20 thang 3 ndm 2006)

Bon vi tinh: Dci:rg Viét Nam

TAI SAN

B. TAISAN DAI HAN
(200 = 2104220+240+250+260)

I.  Cic khoan phai thu dai han

Phai thu dai han cta khdch hang
Vén kinh doanh don vi truc thude
Phai thu dai han ni bd

Phai thu dai han khic

Dur phong phai thu dai han kho doi

woE L —

1. Taisin c6 dinh
1. Tai san c6 dinh hitu hinh
- Neuyén gid
- Gid trj hao mon luy ké
2. Taisancd dinh thué tai chinh
- Nouyén gia
- Gid trj hao mon luy ké
Tai san cd dinh v6 hinh
- Neguyén gia
- Gid tri hao mon luy ké

L

4,  Chi phi xay dung co ban d¢ dang

Il Bét ddng sin ddu tu
- Nguyén gia
- Gia tri hao mon luy ké

IV Cidc khoan diu tir tai chinh dai han
Dau tu vao cong ty con
Diu tu vao cong ty lidn két, lién doanh

Piu tu dai han khac

el

Dur phong giam gia ddu tu tai chinh dai han

V. Taisan dai han khic
1. Chi phi tra trude dai han
2. Tai san thué thu nhap hodn lai
3. Tai san dai han khic

TONG CONG TAI SAN

M3 so

200

210
211
212
213
218
219

220

bg b o
| ST
by —

g
L=}

250
251
252
258
259

260
261
262
263

270

Béo cdo nay duge doc cing véi Thuyét minh bdo cdo tai chinh
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: Th uyét
minh

V.06
V.07

V.08

V.09

V.10

V.11
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$6 cudi nim

157.709.218.445

13.755.085.757

9.092.583.325
16.520.572.870
(7.427.989.545)

4.653.411.523
6.553.745.330
(1.900.333.807)

S6 ddu nim

158.909.727.446

14.958.976.341

8.024.899.792
16.493.233.092
(8.468.333.300)

2.098.716.891

2.500.257.252
(401.540.361)

4.773.924.438

6.562.359.830
(1.788.435.392)

9.090.909 61.435.220
36.718.496.420 36.657.061.200
36.718.496.420 36.657.061.200
81.398.748.387 81.083.144.705
19.867.895.513 19.867.895.513
66.905.055.224 66.935.487.042
(5.374.202.350) (5.720.237.850)
25.836.887.881 26.210.545.200

3.015.426.781 3.222.693.736

947,103.564 947.103.564

21.874.357.536 22.040.747.900

486.397.308.315  481.202.346.705
T



CONG TY €O PHAN XAY DUNG CONG NGHIEP Miu sé B 01-DN

: {Theo Quvét Binh s6 13/2006/QD-BTC
BANG CAN POI KE TOAN ngdy 20 thang 3 nam 2006)

Tai ngéy 31 théng 12 ndm 2013 Bom vi tink: Péng Viét Nam
NGUON VON Mi sb Ti?;:t $6 cubi nam S dAu nam

A. NO PHAITRA (300 =310+ 330) 300 289.567.296.228 293.392.540.600
I. Ng ng':;n han 310 245.396.835.499 2635.063.180.794
1. Vay vang ngfn han 310 V.2 51,088.638.336 28.125.452.738

2. Phai tra cho ngudi bén 312 V.13 03.447.703.812 98.155.280.753

3. Ngudimuatra tidn trude 313 V.13 500.948.984 428 85.306.420.055

4. Thué vi cic khoan phai ngp Nha nudc 314 V.14 11.625.213.113 5.493.221.280

5. Phai trd ngudi lao ding 313 739.561.293 516.417.037

6. Chi phi phai tra 3o V.13 2.088.090.691 8.876.220.999

7. Phai trd ndi bj 317 ) -

8, Phdi 1 theo tisn dé hop déng xay dung 318 - -

9. (Cac khoan phai trd. phai np ngfm han khic 319 V.16 33.093.555.826 37.333.980.489

10, Du phong phai tra ngan han 320 ) 710.371.450

11, Quv khen thuéne. phic loi 323 363.088.000 545.815.993

12. Giao dich mua ban li trii phiéu chinh phu 327 - -

[1. No dai han 330 V.17 44.170.460.729 28.320,359.806
1. Phai trd dai han ngudi ban 331 - -

2. Phai tra dai han ndi b 332 £ =

3. Phai tra dai han khie 333 17.686.743.073 14.943.972.140

4, Vayvang dai han 354 - -

5. Thué thu nhip hon lai phai tra 333 . -

6. Dir phang trg cdp mit viéc lam 336 2

7. Dy phong phai tra dai han 337 - -

8 Doanh thu chua thye hién 338 26.483.712.054 13.385.387.666

9. Quy phit trién khoa hoc va cong nghe 339 - -

Réo cao nay duge doc cing véi Thuyét minh bdo cdo tai chinh
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CONG TY €O PHAN XAY DUNG CONG NGHIEP

BANG CAN DOI KE TOAN

Tai ngdy 31 thang 12 ném 2013

Mau si B 01 - DN

(Theo Quyét Binh 56 13/2006/QD-BTC
ngiv 20 thing 3 nam 2006)

Do vi tinh: Héng Vidr Nam

NGUON VON
B. VONCHU SO HUU (400 =410 +430)

[.  Vincha sé hitu

1. Vén ddu w cua chi sé hitu

3. Thang dur vén cd phan

3. Vbn khic cua chit 5o hitu

4. Cb phidu que

5, Chénh lech dinh gia lai i sin

6. Chénh lach ty gid hdi dodi
7. Quf diu ue phit trién

8. Quf dy phong tai chinh

9. Quy khac thude vén chit so hitu
10. Loi nhuan sau thué chua phan phdi
11, Ngudn vin diu w XDCB

12, Qui hd e sip xép doanh nghidp

1. Ngudn kinh phi, quy khic
1. Ngubn kinh phi
2. MNgudn kinh phi 2 hinh thanh TSCE

TONG CONG NGUON VON

CAC CHI TIEU NGOAI BANG CAN pOI KE TOAN

CHI TIEU
5, Nzogi té cic loai
-UsSD

Ngudi lip bifu

K#é todn trrdng

Nuggaell” Al

Tbna Thi Ngoc Oanh

Bio edo nav duge doe ciing véi Thuyét minh béo edo tai chinh

Biii Tha mng

Tht_l"‘“ S6 cudi nim Sh diu nim
minh
196.830.012.087 187.809.806.105
V.18 196.830.012.087 187.809.806.103
103.000.000.000 103.000.000.000
94.917.527.172 94.917.527.172
327.929.515 327.929.513
2.402.909.615 2.402.909.613
(3.818.354.215) (12.838.360.197)
486.397.308.315 481.202.346.705
Thuyes $4 cudi nim S6 ddunim
minh
10.353.21 23.991.00
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CONG TY CO PHAN XAY DUNG CONG NGHIEP

BAO CAO KET QUA HOAT DONG KINH DOANH

Néime (& chinh k6t thiie neav 31 thang 12 nam 2013

Miusd B02-DN

{Theo Quyét Binh sé 15/2006/QB-BTC
ngdy 20 thang 3 nam 2006)

Pemn vitinh: Déng Vigt Nam

CHITIEU Ma s
1. Doanh thu ban hang va cung cap dich vu 01
2. Cie khoan giam trir doanh thu 02
3. Doanh thu thudn vé ban hang va cung cdp dich vu 10
4. Gid vén hing bin 11
5, Loi nhudn gdp vé bin hang vi cung cip dichva 20
(20=10-11)
6. Doanh thu hoat ddng tai chinh 21
7. Chi phi ti chinh 22
Trong da: Chi phi ldi vay 23
8. Chi phi bin hang 24
9. Chi phi quén Iy doanh nghigp 25
10, Lot nhugin tir hoat dong Kinh doanh Kkll]
(30=20+21-22-24-25)
L1, Thu nhap khic 3l
12, Chi phi khéc 32
13. Loi nhuin khic (40 = 31 - 32) 40
14, Tong loi nhuin ké todn trwge thué 30
(30 =30 +40)
15. Chi phi thué TNDN hi¢n hanh 51
16. Chi phi thué TNDN hodn li 53
17. Loi nhudn sau thué thu nhip doanh nghiép 60
(60 =50 -51-52
18. Lii co ban trén b phiéu 70

Nguwdi lap bitu

Téng Thi Ngoe Oanh

Ké toin trudgmg

f'],/(ié/

Biti Tho Quinh Huong

Bio cio ndy duge doc cling vér Thuyét minh béo ¢do tai chinh

Thuyét

minh

VIl

YILZ

VL3
V14

V©5a
VL7

VL8

VI.09
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Nim nay

1.009.418.962
3.521.232.802
4654061432

16.047.722.521
3.862.627.663

3.369.471.060

6.570.321.502

638

Nim trudc

219.235.479.954
239.335.479.954
213.866.157.806

13369.322.148

1.675422.712
(433.744.370)
2.357.780.283
13.433.189.749
2.045.299.481

1.484.192.066
1.360.931.827

(76.739.761)
1.968.559.720

1.968.559.720

191

203026 20p5e Gidm dég

P.HCM. ngav 15 thang 03 ngfu 2014
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
BAO CAO LU'U CHUYEN TIEN TE
(Theo phirone phip gidn tidp)

Nam tai chinh két thic ngen 31 thang 12 ndm 2013

Miu B03-DN

(Theo Quyét Pink 2 15:2006/QD-BTC
ngav 20 thing 3 nam 2006)

B vi tinh: Do:r:g Fidr Nam

CHI TIEU

L LUU CHUYEN TIEN TU HOAT DONG KINH DOANH

1. Loinhuén trude thué

I:-l

Piéu chinh cho cic khoin :

- Khdu hao t3i sin ¢6 dinh

- Cdac khoan du phang

- Lai, 18 chanh lch tv gia héi dodi chua thye hién

- Lai, 13 tir hogt dong déu

- Chiphi Lai vay )
3 Lgi nhuin tir hoat ddng kinh doanh trude thay doi
von lou dong

- Ting (), giam (+) cdc khoan phai thu

- Tang (-). giam (=) hing ton kho

- Tang (+). giam {-) c:i‘c khouan phai tra (khdéng
ke ai vay phai tra. thué thu nhap phai nép)

- Tang (). giam (=) chi phi ra rudc

- Tién Laivay di tra

- Thug thu nhdp doanh nghiép dindp

- Tién thu khae tir hoat déng kinh doanh

- Tién Chi khac tir hoat dong kinh doanh

Luu chuyén tién thudn tir hoat déng kinh doanh
[L LUU CHUYEN TIEN TU HOAT PONG DAU TU

Titn thu tir thanh 1¥, bén TSCP va cde TSDH khdce
Tién chi cho vay. mua ban céng cu ng cua don vi khac

Bow o

Tién thu hdi cho vay. ban lai cde cong cu ng
cua don vi khde

Tién chi gop vén diu tr vao don vi khac

. Tién thu hdi von ddu nr vao don vi khie

-1 o

. 'Tién thu tir 13} cho vay, ¢d tire loi nhudn duee chia

Luu chuyé‘n tién tir hoat dénga diu tir

Béo cdo nay duge doc cing véi Thuyét minh béo cdo téi chinh

Tién chi dé mua sim. xiy dimg TSCD va cac TSDH khae

o
=
=

01

02
03
04
03
06

08
09

11

12

13
16

20

S

™ Nam nay

6.570.321.502

890.353.709
(561.821.623)

(1.136.974.364)

V904 4.654.961.452

10.416.840.654
(41.583.878.879)
21.305.011.244

(28.539.013.771)
(709.168.577
(454.493.1

903.561.555
(400.822.036)
(39.059.962.961)

o0

—
e

(

12

6.135.500)
7.335.402

-

(26.380.000)
1.590.431.8158
1.009.306.962

2.614.778.682

V.03

Nim trude

1.968.559.720

1.522.247 803
{2.236.895.803) -

(5.586.021.109)
7.780.283

(1.974.329.104)
(60.074.586.682)
1.839.699.221

753.439.245.851

1.096.973.401
(713.414.052)

928.098.814
(21.019.111.280)

(4.477.425.831)

(446.237.045)
3.182.100.000

900.000.000
761.608.900

4.397.471.855
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CONG TY CO PHAN XAY DUNG CONG NGHIEP Miu B03-DN

BAO CAO LUU CHUYEN TIEN TE
(Theo Quyét Dinh sé 15 2006/QD-BTC

{Theo phuong phip gidn tiep) nedy 20 thing 3 nam 2006)
Nem téi chinh két thie ngin 3/ thang 12 nam 2013 Don vi tinh: £éng Vigt Nam
CHITIEU Misd TM Nim nay Nim truoe

[11. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

1. Tién thu tir phét hanh co phidu. nhin vén gop cua CSH

Lk
'
'

15

Tién chi trd vén gop cho cde chin 5& hitu, mua lai ¢d
phicu cua doanh nghigp da phdt hanh .. R

tad
(5]

3. Tién vay ngdn han, dai han nhin duoe 33 59.230.712.687 35.853412.404
4. Tién chi trd ng gc vay 34 (36.267.527.089)  (25.781.619.934)
3. Tién chi ra ng thué tai chinh 55 .

6. Cdtire. lod nhudn ¢4 tra cho chu sé hitu 36 > -
Luu chuyén tien thuin tir hoat dgng tai chinh 40 22.963.185.508 10.071.792.470
Luu chuyén tién thufin trong k¥ (50 = 20+ 30 + 40) 50 (13.481.998.681) 9.991.838.494
Tién va trong dwong tién i k¥ 60 17.013.272.963 7.112.97%.799
Anh hutng cta chénh léch tv 2id hdi dodi quyv ddi ngogi
@} 61 - (91.543.330)
Tién vir twong duong tién cudi ky (70 = 50+60+61) 70 3.531.274.282 17.013.272.963

Newdi lap biéu

\Lf-b-m, bt:»u.bJJL/
A

Téng Thi Neoc Oanh Biti Tho mn

Béo co nav diroe doc ciing véi Thuvét minh béo cdo tai chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP Miu B09-DN

THUYET MINH BAO CAO TAI CHINH (Theo Ouvét Dinh s 13/2006/QD-BTC

. Ain ) A Ay i
Nam tai chinh két thite ngay 31 thing 12 nam 2013 Ept ik Rie S MR

Bin thuyét minh ndy nhiim chil giai mat sd chi tidu 1ai chinh chi véu duoc thé hi¢n 1rén Bdo cdo tdi chinh cho k¥ tai chinh
két thic ngay 31 thing 12 nam 2013 eua Cong ty Co phan Xiy dimg Cong nghi¢p Descon duge néu tir trang 06 dén trang
12. Ban thuvét minh nay [a b phin khéng thé tich r&i cla Bdo cao tai chinh.

I. DACDIEM HOAT DONG KINH DOANH CUA DOANH NGHIEP

01. Hinh thive si hivu vin:
Céng ty Co phin Xdy dung Cong nghigp (Descon) duge thanh 1ip theo gidy chimg nhin dang ky kinh doanh 56

0302620641 dine ky lAn ddu ngay 20/5/2002. ding kY thay doi lin thir 7 ngay 18/07/2012 do S¢ K& hogch va Ddu wr
thanh phd H Chi Minh cip.

Nady 27/11/2007, Cong ty da duge phép niém yét 10.300.000 ¢4 phiéu va ngay 12/12/2007 cd phidu cua Céng ty cb
phin Xdy ding Céng nghiégp DESCON véi mad chimg khoan DCC da chinh thire duge giao dich tai san giao dich
thmg khoan TP.Ho Chi Minh theo qu}'é{ dinh 56 133/0BDSGDHCM cua So giao dich ching khodn TP. Ho Chi Minh

Negay 14/09/2011, Tong Gidm dée SGDCK Tp.HCM da ki quyet dinh sb 140/2011/QD-SGDHCM v vide am
nelng giao dich cb phidu cia Cong ¢ (md CK: DCC)ké i ngdy 16/09/2011.

Nagay 22/12/2011, Theo nghi quyét & 02/201 I'NQ-DHCD cia Dai hdi co dong da théng nhit khéng thong qua vige
hiy nidm yét ¢b phidu ma chimg khodn DCC wén thi trudmg chimg khodn.

Neay 22/12/2011 Cong ty da gui théng bio s6 426 - 11/'CV-DC cho Uy ban chimg khodn va So givo dich chimg
khodn vé viéc khong thong qua vige huy niém yét ed phidu DCC trén thi trudng chimg khodn.

Loai hinh doanh nghiép : Céng tv Co Phin
Vén didu 1& © 103.000.000.000 ddng
Try 5¢ chinh : 146 Nguyvén Cong Trb, phuong Neguyén Thi Binh, quin 1, Thanh phé Hbé Chi Minh

Cie chi nhanh va xi nghigp tryc thuge Cong ty

Tinh trang hoat

Tén chinhdnh, xi nghiép  |Dia chi Nehy thanh lip déng
P ngimg hoat dong
o ; Lau 5. 146 Neuyén Cong Trir, quin 1, Tp. tir 31/12/2012 va
XN Xy 2301 i = T 4/06/2003
WS RngEn HCM bellelnh: chua lam tha tue giai
thé )
2 : Sy Di ngimg hoat ddng
. : 109 16 A/A1, Cao oc Phan Tév Ho. quin st Pt =
N Xy v 5t 2 - 03/2 3 1 tue
XN Xdy dung 50 2 Phi Nhugn, Tp.HCM 15/03/2007 :?cl:;? lam tha tpe
gidi the

99/24 Nguvén Ciru Bam. quin Tan Phi.

XN Xy dung sb 3 19/08/2009 Dang hogt dgng

Tp. HCM
XN Xdv dung va Lap dat Co [19C4. Chu Vin An. quan Binh Thanh. :

v dung 7 3 : 106/2003 ' s
Dién lanh (C&ME) Tp. HCM 1Am5R009  [Pebghostding

- B ngirng hoat ding
15/03/2007 va chua lam thu tuc
gidl thé

Liu 8, 146 Nguyén Céng Trir. qudn 1, Tp.

XN Xay dung TDC HCM

Thuyét minh néy & bg phdn hop thank béo cdo téi chink
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CONG TY CO PHAN XAY DUNG CONG NGHIEP

THUYET MINH BAQ CAO TAI CHINH

Nim tai chinh kit thiie neay 31 thing 12 ndm 2013

Miu B09-DN

(Theo Quvét Dinh 56 15/2006/QB-BTC

ngdy 20 thang 3 nam 2006)

XN Xav dung va SX Céng  |Lau 6, 146 Nguyén Cong Trir. quin 1, Tp. 19/07/2003 Danhg:rnig :Df:t_:i:’:;g
a o Al M (L L Vi © I.fl il
e (80 @ T
a : P : ] B3 ngimg hoat dfng
— . 247A/32 Huvnh Vin Binh. Ph B =
XN Xiv dung va TM(C&T) Nhu;_fnj TP '-1;{31\4 SRR 14/06/2003 va chura lam thi tue
_ | Hi— N giai thé .
Chi nhanh Cong tv C6 phin |Khu 3. phutmg Pha The. TX Thu Diu i 2
Nav dyng Cang nghiép Mat. tinh Binh Duong RTYLI0H Dang hogttong
San Giao dich Bt dong san B 25/022008 Dang hogt déng
Chi nhanh Céng tv Co phan ) b ngir:g }l%il_idmg
Ny dyung Cong nghidp tai S8 3 Lang Ha. quin Ba Dinh. Ha Noi. PISEIT | B lametes
Ha Noi chura Lium thu tye giai
o thé
S — £ D gidi the ngay
N Xdy 2 50 3 1082 % 5
XN Xdy dung so 3 - 01/08.2010 01/972010
XN Thict ke va TINT Ldu 3, 146 Nguvén Cong Trir. qudn 1. Tp. 07072007 Da giai the ngay
(DCD) HCM Y 12/6:2010
e 5 X6 Viet Neh¢ Tinh. TP, Viing Tau. tinh Di 2iiai thé ngav
AL 2L chid ¥ - ; - 042 R e
XN Nay dung Cong nghigp |y Rja—Vang Tau. 19/04:2007 051 1/2009

02. Link viee kinh doanh: Xay dung. Thuong mai. Dich vy,

03. Ngdnh nghé kink doanh:

Xay dyng,

lap dit sia chita cde cOng trinh edng nghi¢p. din dung, cde cdng trinh ki thudt he thng khu dé thi. khu

céng nghiép. cde cong trinh giao thong: Lip dar duimg dav ram bién a ap, thiét bj phong chiy. chia chiy, thtct bj ¢dng
nghiép. hé thong co dién lanh; Thiét ké va xdy dyng cdc edng trinh cdp thodt nurde, hé thdng xi Iy nude clp. nude
thai vi xir 1y mdi truimg: Thigt ké. 1dp tong du todn, gidm st chét lwong k9 thudt xay dung, quin [§ dy dn cdc cong
trinh cong nghiép va dan dung quan iv d;r an cac wng trinh \.-:-na nghiép, din dung. cdng trinh k¥ thudt ha mnz Lip
hé s moi thau. té chie dau thau, tu \'m ve hop donz kinh té xdy dyng cho cac cénz trink cong nghidp va din dung.
cic cong trinh k¥ thudt ha tang: Sin xudt kinh doanh thigt bi xiy dung. két cdu thép, vart lidu xdy dung: Mua bén trang
thiét bi bio hd lao d‘;:n Dau tir va kinh doanh dia de: Kidm dinh chit lugng edng trinh xdy dung: Trong ciy an qua:
Trang tri ndi ngoai thit. San giao dich bt déng san. Dinh gid bit dng sin.

. Tong s& nhan vién i ngdy lip Bao cdo tai chinh 1&: 176 ngudi.
. Piie diém hoar dpng ciin Cong ty trong nim tai chink cd inh huwong dén bio edo tdi chinh: kltdng

. KY KE TOAN, PON VI TIEN TE SUDUNG TRONG KE TOAN

. Ky ké todn nim:

K3 ké todn nam bit dau tir ngav 01 thing 01 va két thie ngay 31 thang 12 hang nam.

. Do vi tién 1§ sii dung trong ké todn:

Béng Vidt Nam (VND) duge str dung lam dom vi tidn 1& dé ghi 56 ké todn,

Thuvér minh nav [a b§ phén hop thanh bdo cdo 1ai chink
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CONG TY CO PHAN XAY DUNG CONG NGHIEP Miu B09-DN

THUYET MINH BAQ CAO TAI CHINH (Theo Quyvét Binh 5é 13/2006/QD-BTC

NAam tai chinh k& thie ngay 31 thang 12 nam 2013

ngdy 20 thing 3 nam 2006)

1.

o1,

03.

04,

CHUAN MUC VA CHE DO KE TOAN AP DUNG

Clté i ké toin ip dyung:

Céng ty ap dung ché do ké todn Viét Nam theo quyét dinh 15/2006/QD-BTC cia B Tai Chinh ban hanh ngay 20
thang 03 ndm 2006 va thong twr 244/2009/TT-BTC ctia Bj trudmg Bo Tai chinh ban hinh ngay 31 thang [2 ndm
2009 vé viée hrdng din swa ddi, bé sung Ché do ke todn Doanh nghigp.

. Hinh thic ké todn Ap dung: Nhit kv chung
. CAC CHINH SACH KE TOAN AP DUNG

. Cosa lip bido cdo tai chinh

Cie Bio cdo 14 chinh dinh kém duge trinh bdy theo nguyén tic gia gbe va phis hop v6i cic Chuan myc. Ché d§ ké
todn Vigt Nam va cde quy dinh hign hanh khic vé k€ 10dn wi Viét Nam.

. Nouyén tie xic dinh ede khodn tién vi cic kkodn teang dicrng ridn:

Tidn va cdc kioan wong duong tidn bao edm tidn mat tién giri khong ki han tién dang chuyén va cic khoan ddu
ngdn han khic ¢d thod han dao han ban dau khong quéd 3 thing hign ed hode ¢o the chuyen doi thanh tien bat k¥ thir
diém ndo cia doanh nghiép tai thoi diém bio cdo.

Chénh léch 1¥ gid phit sinh trong k¥ va chénh 1¢ch ¥ gid do danh gid lyi cie khoan muye tién 1€ ¢6 ge ngoai 1§ cud
kv diae xir 13 theo hirdng din tai Thong wrso 179/20127TT-BTC ngav 24 thang 10 nam 2012,

Nguyén tic ghi nhin hing ron kho:

Hang thn kho dugc xéc dinh trén co 50 gid ede. Gid 2bc hang tdn kho bao gdm chi phi mua chi phi ché bign va cic
chi phi lién quan true tiép khdc phat sinh dé c6 duge hing t6n kho o dia diém va trang thii hién tai.

Gid 2dc hang tdn kho duwge tinh theo gid trj hang nhap kho thye té va duoc hach todn theo phuong phap ké khai
thuomg xuyeén,

Phuong phap danh gid hang tén kho: theo phuong phap thye 1é dich danh dbi véi neuvén vit lidu nhidp kho che timg
cong trinh xdy dung

Dy phong giam gid hang 1on kho duoe ghi nhdn khi gia gbe 1ém hon gid tri thun co thé thyue hién duge. Gia tj thuan
¢6 thé thye hign duge 13 gid ban wée tinh cta hang tdn kho trir chi phi woc tinh dé hodn thinh sin phim va chi phi
uée tinh cin thidt cho viée tidu thy ching.

Nauyén tie ghi nhin ede kivoan phai tha thweong mai vi phii thu khdc:

Céc khoan phai thu thueng mai va cie khodn phai thu khde duge ghi nhdn theo hoa don chimg tir.
Nguvén thc thé hién: Céc khoan phai thu thuong mai va thu khic thé hién theo sé phai thu ban dau trir di dy phong
khoan phai thu khi doi.

Phai thu theo tién dd cla hop dbng xay dung: 14 khoan chénh l¢ch gitra doanh thu &3 ghi nhin lon hon 56 tin khich
hang phai 1rd theo tién do ké hoach cia hop déng xdy dyng.

Thuyét mink néy li b§ phin hop théanh bde eda téi chink
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CONG TY CO PHAN XAY DUNG CONG NGHIEP Miu B09-DN

THUYET MINH BAO CAO TAI CHINH (Theo Quyét Dinh 6 132006°QB-BTC

Nam tai chinh két thiic ngdy 31 thing 12 nam 2013

nady 20 thing 3 nam 2006)

5.

6.

Dy phong khoan phai thu kho doi: duge 1dp dua vao dinh gid cua HOi déng Quan Trj va Ban didu hinh v& cdc khoan
ng qua han trén mot ndm va cde khoan ng dudi mot ndm nhung co diu hiéu khong c6 kha nang thu héi. Tang hoge
giam khodn du phong ng phai thu khé doi dupe tinh vio chi phi quan ¥ doanh nghigp trong nam. Cu the nhu sau:

- Bi vdi no phdi thu qud han thanh todn:
+ 30% gid tri ddi véi khodn ng phéi thu qua han tir trén 6 thing dén dudi | nam.
+ 30% gid tri ddi vii khoan ng phai thu qud han tir 1 ndm dén dudi 2 nam.
+ 70% gid tri doi voi khodn ng phai thu qud han tir 2 niim dén dudi 3 nam.
+ 100% gid trj ddi véi khoan no phai thu qud han tir 3 nim tro lén,
- Béi vai ng phai thu chua qua han thanh 10an nhimg khé ¢d kha nang thu héi: ¢iin ¢it vao di kidn mic ton that dé
lip du phéng.

Nguyén tie ghi nhin vi khiu hoa TSCD:

Nguyén tiie ghi nhin tai sin cb dinh: Thue hren theo Thong 6 203/2009/ TT-BTC ngay 20/10/2009 thong t 56
452013 ngay 23/04/2013 ciia B Tai Chinh vé ché do quan I, sit dung va trich khiu hao TSCD

Nguvén gia cua mgt tii san cb dinh bao vum "ld mua vl cic khoan chi ph] lién quan trire r.!sp dén vide dun tai s-m da
vao sit dyng. Nhime chi phi mua sim nang cdp vA doi m&i tai san ¢d dinh duge chuvén hoa thanh tai san ed dinh
nhimg chi phi bao tri va sua chira dugce ghi vao chi phi cua ndm hién hanh

Khi ban hay thanh I¥ tii sdn nguvén gid va gia tri hao mon 10y ké cuia tai san duoc xda sb trong ¢ac bdo cio 1ai chinh
va bit ki cac khodn 13i 18 ndo phét sinh do vi¢e thanh Iy déu duge ghi nhin vao bao cio kél qua hogt dong kinh
doanh trong k¥

Phuong phap khiu hao tai sin ¢b dinh: Phueng phip khiu hao dutmg thing.

T¥ 12 khiu hao diing k¢ cho timg thi sin ¢d dinh: Dya theo Thong tu 56 2032009/ TT-BTC ngay 20/10/2009 va
thong tw s6 45/2013 ngay 25/04/2013 cha Bo Tai Chinh.

Logi tii sin Thoi gian khin hao
m—ﬂtrﬁc 10 -20 nam
Miy méce thidt bi 05 - 07 ndm
Thidt bi dung cy quan 1y 03 nam
Phuang tién van tai 06 niam
Quyvén sir dung dat Theo thari gian thug
Phin mém vi tinh 04 nam
TSCD Vo hinh khae 04 nam

Biir ding sin diu tr

Bt dgng san dau tu 14 quyvén s dung dit. nha, hodc mdt phin cua nha hode ca nhi va dit. co sé ha ting thudc so h:ru
cua Cong 1y nhim mye dich thu lgi 1 vide cho thué hodic chd tang gid ma khéng phai dé sir dung trong san xudt
cung cAp hang hoa. dich vy hofic sir dung cho cde muc dich quan ly. Ho.ﬁ-. ban trong kv san xudt. kinh doanh théng
thudng.

Thuvét minh nav la bg phan hop thinh bdo edo tai chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP Miu B09-DN

THUYET MINH BAO CAO TAI CHINH {Thea Quyvét Dinh 56 15,2006/QB-BTC

Niun tai chinh két thic ngay 31 thing 12 ndm 2013

nzav 20 thang 3 ndm 2006)

f7.

as.

09.

Khiu hao
Khéu hao bit déng san diu ur duoc trich theo phuong phép khiu hao dubng thing trong sudt thixi gian hiru dung uac

tinh cua cic tai san. Tv 1& trich khidu hao phii hop vdi théng twr 203/2009/TT-BTC ngay 20/10/2009 va thong tw s
4572013 ngiy 25/04/2013 cia B§ Tai Chinh.

Nguyén tic ghi nhitn Chi phi tri triedc dai han:

Chi phi trirde hoat dgng vi cong cy dung cu duge phin bé trong k¥ theo phuomg phip duimg thing véi thoi gian
phan ha khéng qua 3 nam.

Chi phi thué dat phin b theo théi gian thué.
Ditu tuw chibng khodn vi cde khoin ditw tue klie

Céc khoan diu ur chirmg khodn va ddu w khie duoc ghi nhin theo gid sée.

Dy phong tén thit cho cde khoan diu tur tai chinh vao 16 chire kinh 1é dugc 1dp khi cic 16 chire kinh té nay bj 14 véi
mre trich lap wong (g véi b 1é gép cia cong ty trong 10 chire kinh 1é niy

Diu tie viw cic cong ty lién két

Cac khoan diu tr vie cdc cdng 1y lidn két ma trong do Cong ty ¢6 dnh huomg ddng ké duoe trinh biy theo phuong
phap gid goc.

Céc khoan phan phéi lgi nhudn tir s loi nhudn thuin Idy k& clia chc Cong ty lién ket sau ngay déu duge phan bo
vao két qua hoat déng kinh doanh trong k¥ cua Cong tv. Cic khoan phin phéi khace duge xem nhu phin thu hoi cdc
khodn diu tu va duge trir vao gia tr dau .

BPitu ne tii chinh khdce

Ching khodn va cdc khodn ddu tu khde duge ghi nhin theo gid mua thuc té. Dy phong duge lap cho viée giam gid
ctia cde kKhodn ddu tir c6 thé chuyén nhugng duoc trén thi tnring vio ngay 1dp bang cén dai ké todn.

Dy phong cic khoin diu tir

Dy phong ton that cho cde khoan ddu tu tai chinh véo 1@ chire kinh t@ duoc iﬁlp khi cdc 16 chire kinh té niy bi 16 vai
mtre trich 1dp trong ting voi v 1§ vbn gap cua Cong ty rong cde 16 chie kinh 1¢ nay.

Dy phong gidm gid chitg khodn duge Lip cho timg logi chimg khodn dugc niém vét wén thi truémg chimg khodn khi
2id thi trnrimg thap hon gid wi 58 sdch. Céc chimg khodn khdng niém vét ma khéng cé co s dé xac dinh mat cach
ddne tin cdv gid tri hop Iy duge ghi nhin theo gid mua ban diu.

Thueé vi cie khodin phii ngp ngin sich nhi niede:

Cone ty ¢o nghia vu ndp thué thu nhip doanh nghiép hang nam biing 25% trén thu nhap chiu thué. Thu nhdp chiu
thué duge tinh dua trén két qua hoat déng trong nim vi digu chinh cho cde khoan chi phi khéng duge khiu trir va cic
khoan 16 do cde nam trude mang sang, néu ¢é, Cdc khodn 16 sau khi quy &t todn thué thu nhdp doanh nghidp s& duge
chuvén sang cac nam sau theo ké hoach chuyén 18 dang k¥ véi co quan thué.

Thué thu nhip doanh nghiép tir hoat ddng chu\m qu.n st dyng dét: Cong ty ké khai vandp thué phat sinh tlr hoat
dang chuyen quyén sir dung dér, chuyén quvén thué ¢t cho chi cuc thué quan Iy dia phuong noi 6 it chuyén quyén.

Cie logi thué khac thee quy dinh hién hénh.

Thuvét minh nay la 66 phdn hop thanh bdo cdo tii chinkh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP Miu B09-DN

THUYET MINH BAO CAO TAI CHINH (Theo Quydt Dinh 56 13/2006/QB-BTC

£ . - " - g ing 3 X
Niim tai chinh ket thiac ngdy 31 thang 12 nam 2013 ngdy 20 thing 3 nam 2006)

[0, Newyén tic ghi nhn vin

Vén du tr coa ehi s& hire duge ghi nhan theo s von thue 2dp ban ddu ctia chii sg hiru.

Th‘lne du vén ¢ phdn duvc ghi nhin theo s6 chénh Igch Ion hon hofic nho hon gifra gid thye 1 phat hanh vi ménh
aid co phiéu phat hanh ldn dAu, phat hinh ba sung hode tai phdt hanh ¢6 phiéu ngdn quy.

11, Phén phéi lgi nhuin

Lgi nhudn sau thué duoe chia cho cde ¢ dong sau khi duge cde 6 dong thong qua tai Dai hoi Cb dong Thurémg nién
va sau khi trich lp cic qu¥ theo Didu I¢ cia Cénz tv va cde quy dinh phip lujt Viét Nam.

12. Nguyén ric ghi nhin doanh thu, chi phi:

Dam!h thu cita hgp dong sy dung

Truimg hop hep dong xay dung quy dinh nha thiu dirge thanh todn theo tidn d@ ké hoach. khi két qua thye hign hop
ddng xdy dymg dugc ude tinh mot cach ding tin ¢dy. thi doanh thu cua hop ddng xdy dung duge ghi nhjn wong g
v&i phin cong vige di hoan thanh do nha thau e xae dinh vao ngdy [p bio cdo thi chinh ma khong phy thude vao
héa dom thanh todn theo tién 4o k& hoach da 1ap hay chua va sb tién ghi trén héa don 13 bao nhidu.

Truong hgp hop déng xdy dyng quy dinh nhi thiu duge thanh odn theo gid tri khoi lugng the hidn, khi két qua thue
hién hop dong xdy dyng duge xdc dinh mot cach dang tin cdv vi duge khach hang xic nhin, thi doanh thu va chi phi
lién quan dén hop ddng duge ghi nhin twong tmg voi phdn cdng vige d8 hodn thanh duge khich hing xae nhin rong
k¥ phan anh trén hoa don da 1p.

Doanit thie bin thinh phin, hing hod

Khi ban thanh phdm hang hod doanh thu duge ghi nhin khi ph;m 16m il ro va lm ich gin lién véi vie so hitu hang
hod dd dugc chuvén giao cho ngudi mua va khéng con ton tai yéu t& khéng chiic chin ding ké lién quan dén vige
thanh toan tién, chi phi kém theo hojic hing ban bi tra lai,

Doanh thu cung eip dich vyt

Doanh thu cung cip dich vy 12 doanh thu v& viée cung edp va lip ¢t céc san pham bing g6 cho che can ho cao cdp,
du 1huyén ..dugc ghi nhin khi két qud cta giao dich do duge xdc dinh mét cich ding tin cay. Trudmg hop giao dich
vé cung cap dich vu lién quan dén nhitu k¥ thi doanh thu duge ghi nhin trong k¥ theo két qua phin cong viéc hoan
thanh vio ngay lap bing cin i ké todn cva k¥ do.

Doanh thu tiv hogt ddng cho thué
Thu nhdp tir hoat déng cho thué tdi san theo hop déng thué hogt déng dugc hach todn vio bio cdo két qua hoat dong

Linh doanh trong k3 theo phuong phép dudng thing trong sudt thir gian cho thué.

Nguyén tic ghi nhiin chi phi
Chi phi doc ghi nhan theo thye té phdt sinh trén nguvén tie phtt hgp vidi doanh thu trong ki,

Thuvét minh nay & bg phén hgp thanh bde cdo tai chinh I
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CONG TY CO PHAN XAY DUNG CONG NGHIEP

THUYET MINH BAO CAO TAI CHINH

Nam tai chinh két thiic ngay 31 thang 12 nam 2013

Miu B09-DN

(Thea Quvet Dinh 50 132006/QD-BTC

ngdy 20 thing 3 nam 2006)

V.

01

139

o Y . | X 3
Tién va ciac khoan twong duong tien

Tien mat
Tién guri ngdn hang

Trong dii

VND

Usp
Cic khoan tuong duang tign

Cing

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN POI KE TOAN

Do vi tinh: Pdng 1'iét Nam

S6 cudi nim

C 1.426.825.609

(¢ 55]

1.981.563 475
1.884.631.234
96.932.239
122.885.200

Sé ddunam

852.644.199
16.037.743.564
13.942.118.837

95.624.707

122.885.200

3.531.274.282

17.013.272.963

{1.1) Bao gdm khoan giri tiét kidm tai Ngdn hing ¢6 kv han tr 3 thang tro xudng :

Nadn hing UsD FND
Pdu 1 va phat trién Vigt Nam (BIDV) 590000 122.385.200 |
i Cing 590000 122.885.200 |
Cite khoan ddu tu thi chinh ngiin han
S6 cudinim

£ E -
So diu nim

Piau e tai chinh ngin han (2.1 3.114.423.580 3.088.043.580
Tién gui Ngan hing (2.2 249.936.000 1.809.936.000
Péu tir ngan han khic - 371.907.005
D phing gidm eid din nr nedn han 2.3 (687.924.830) (1.475.617.980)
Céng 2.676.434.730 3.004.268.605
(2.1) : Bao ginr h(!m;:; Bon gid Tri gid dit tie G::;,‘;T ;;Ifgg;;!; R gmmé-:;' )
Congww CP
XNK Thiy san 3.360 45.053 151.377.500 40.300 (13.297.500)
Bén Tre (ABT) .
i 6.084 39.502 240,328.500 15.600 (145.418.100)
|Chau (ACB) ' i (W '
Ctv CP Péu Tur
Bidt Béng San 568 10,000 5.680.000 - -
An Phi
_C611§ w CP -
Nhira Binh 26.000 58485 1.520.600.330 70.000 -
Minh (BMP)
‘Cang ty CP Cao N
su Mién Nam 6.529 57.147 373.116.000 36.000 (138.072.000)
(CSM) .
Cong v CP
Hoang Anh Gia 12.420 39.622 492.110.000 20.500 (237.500.000)
Lai (HAG)

Th:a}ré{ minh niy la b phdn hop thanh bao cdo tai chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP

THUYET MINH BAO CAO TAI CHINH

Nam tai chinh két thiie ngay 31 thing 12 nam 2013

Miu B09-DN

(Thee Quvét Dinh 58 132006/QD-BTC
ngdy 20 thing 3 ndm 2006)

Cong v CP Gas

Petromilex 9450 13.710 130.109.730 12.600 (10.335.750)
(PGO) il
Cong w CPP DV
Tang hop Sai 4.000 30.275 201.101.500 15.000 (141.101.500)
Gon (SVO)
Cing 3.114.423.580 (687.924.850)
(2.2) Bao gdm Kkhoan gii tiét kiém tai Ngfn hing ¢6 ki han trén 3 thing :

Nedn hang LSD FND
Nezogi thuong Vigt Nam (Vietcombank) 12.000.00 249.936.000

Cing 12.000,00 249.936.000

03. Cic khoan phai thu ngfin han khic

Phai thu khich hang

Tra trude ngudi bin

Phai thu theo tién 46 hop dbng xav dyng
Phai thu khae

Céng cac khoan phai thu

Dy phong phai thu ngfm han

Gid tri thufin cdc khoan phai thu

(3.1) §& dur cic khodn phai thu khidch hang bao gdm:

Céng tv Cb Phin Bét Byng San Binh Thign An
Cty Cé Phin ERA E&C

Cty CP Dugc Phim TENAMYD

Cong ty CP DT va T™M Phuong Chau

Cong tv TNHH Xiv 1ap Thuong mai Hai Au
Cty TNHH Gidy Glazt Viét nam

Ctv TNHH VBL Tién Giang

Cong ty CP Thye Phdm Dinh Dudng Nutifood
Cong ty CP Tu Vin SYNECTICS

Cong ty CP Bé tong 6

Cac khach hang khac

Cing

(3.2) 56 dir cde khoan tri trivde cho ngiwdi bin bao gdm:

Cty TNHH XD Quang Hao

Cong tv TNHH MTV Kién Tric Xanh
Cang ty CP Thién Ha Vigt Nam
Nguyén Ngoc Son

Thuvét minh nay Ia bg phan hap thanh bio cao i chink

50 cudi niim

. 1 -
§6 diu nim

(3.1
(3.2)
(3.3)
(3.4)

62.649.120.535
22.402.396.044
33.949.917.696
117.270.145.824

33.738.904.214
44.740.222.258
39.875.125.570
74.400.549.123

256.271.580.099

212.763.801.165

{17.187.234.890)

230,084.345.203

(16.615.527.891)

196.148.473.274

&5 i
S0 cuoi niim

S diu nim

11032977512
22.112.989.747
4.500.437.877
2.730.273.655
1.617.342.832
4.758.120.536
4843445110
1.432.223.264
1.081.733.014
3,992.339.505
4.547.239.641

4.144.333.929
2.158.354.561
4.758.120.536
1.432.223.264
872.419.581
794.582.658
19.478.869.663

62.649.120.535

33.738.904.214

S6 cudi nim

S6 ddu niim

BAO CAO THUGNG NIEN 2013 B CONG TY CO PHAN XAY DUNG CONG NGHIEP DESCON

291.006.950
500.000.000
683.178.474
1.400.000.000

500.000.000
685.178474
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CONG TY CO PHAN XAY DUNG CONG NGHIEP

THUYET MINH BAO CAO TAI CHINH

WNiam 13 chinh két thie ngay 31 thang 12 ndm 2013

Miu B09-DN

(Theo Quvét Dinh s6 15/2006/QH-BTC
ngay 20 thang 3 nim 2006)

Vien Co Hoe Ung Dung

Cong tv CF Bé tong Khong Gian
Cong ty CP Song Da Thang Long
Cic nha cung cdp khac

Cing

(3.3) $é dw eidc khoin phai thu theo tidn @5 ké hoach hop ding xiy

dung bao gcf;m.'

Cty Cé Phin ERA E&C

Cty CP DV Phi Nhugn Maseco

Cty TNHIH Bia Anheuser - Busch Inhev Viét Nam
Cry TNHH Song Trang

Ctv TNHH VBL Tién Giang

Phai thu theo tién do hop dong xdy dung khéc

Ciing

(3.4) Sif dur cic khoin phiii thu ngin han khic bao oim:
Cie khedn phai thu khac
Crv Lién doanh Pumyang - Descon
Neuyén Xudn Bang
Ding Ba Dao
Pham Tin Hong
Cdng n: CP Theép Thang Long Kansai
Nguyén Dire Hung
Trdn Anh Tudn
Lé Quang Tuvén
Newyén Ciun Long
Newvén Thi Tuvér Trink
Trdn Quang Bink
It Quée Khanh
Crv CP Séng Ba Thing Long
Cry CP Nhi Hung Ngdn
Cdc khodn phai thu khac
Doanh thu tam tinh
Phai thu tam tmg luong
Phai thu cdc doi thi cong
Cing

Thuvét minh nity it b phan hop thimh bdo cdo tai chinh

BAO CAO THUGNG NIEN 2013 B CONG TY CO PHAN XAY DUNG CONG NGHIEP DESCON

360.000.000
6.914.345.099
10.000.000.000
2,251.865.521

360.000.000
6.914.345.099
10.000.000.000
24.880.698.685

22.402.396.044

44.740.222.258

Si cudi nim

S0 diu niim

30.520.000.000
1.746.586.852
15.413.115.046
3.233.202.9235
2.046.356.000
 985.626.875

56.636,922.647

" 53.949.917.696

59,875.125.570

£ L. %
S0 cudi nim

$é diu ndm

88.274.523.847
68.096.220.064
6.384.000.000
2.366.900.70%
1.826.410.290
1.299.210.000
1.O61.787.272
610.544.813
1.036.236.663
394.252.2)2
409,296,000
375.630.000
200.000.000
200.790.000
2.000.000.000
1.813.225.822
714443856
41,194,842

28.239.983.279

73.427.263.216
54.997.895.678
6.384.000.000
2.366.900.709
1.826.410.290
1.299.210.000
1.061.787.272
610.544.813
550.754.266

4.129.760.188
874.881.247
107.404.660

H7270.1453.824

74.409.549.123

[



CONG TY CO PHAN XAY DUNG CONG NGHIEP

THUYET MINH BAO CAO TAI CHINH

Nam tai chinh kdt thic ngay 31 thang 12 nim 2013

Miu B09-DN

(Theo QLt)'tf‘t Dinh s6 15/2006/0D-BTC
ngiy 20 thang 3 ndm 2006)

04.

ﬁzu_-.ré: minh nay I bg phdn hop tharh bdo edo tai chinh

142

Hing ton kho

- Nguvén vt ligu

- Céng cu dung cu

- Chi phi san xuat do dang (%)
Cong
Dy phong giam gid hinh tn kho
Gii trj thuin cé thé thuc hién dugrc

(*) Chi tiét cong rink do dang hao gim :

Dy an Cin Tho
D dn Da Lat
Nha mdy bia Tién Giang

Dur én 33A. T Xuong. Quin 1, TPHCM

Khu nha & cao ting va khu phire hop thaong mai - Ciy Hung Ngdn

Cong winh Khu Tai Dinh Cu Binh Khdnh

Toa nha 108 - CT4 - Dy dn Usilk
Cong v TNHH TM-8X Hai Piic

Chung i cao ting DV TV & VP cho thug

Nhit may dién tax Hi¢p Phude |
Nha méay dién ur Higp Phude 2
Cong rinh khac

Cong

. Thisin ngin han khic

Chi phi trd trude ngén han

Thué GTGT duge khiu tr

Tai san ngfn han khac
Cing

(3.1) Bao gim

Tai san thiéu ché xi ly

Céc khoan tam tmg dén nhén vién

Cac khoan dat coe. k¥ qui. ky cuege
Cing

(5.1.1) Chi tiét tam ting bao gom
L& P& Hoang Chuong
Vit Quée Khanh
Tang Thanh Trung
Ca nhan khéc
Ciing

(3.1

(LD
(5.1.2)

Sé cudi nim

Sh diu nam

522.051.252
63.964.195
73.396.583.438

65.915.642
780,000
95220914487

73.982,598.885

95.287.610,129

73.982.598.885

95.287.610.129

Sé cudi nim

S8 diu nim

23.786.290.133
8.064.271.577
5.253.629.341
2,206,252.362
7.812.330.138
3.822.444.003
1.799.448.959
1.077.870.082
6.872.680.788
6.168.302.534
3.104.073.696
3.428.989.743

23.754.932.769
7.989.721.812
17.435.737.526
1.680.460.97]
1.077.870.082
10.069.772.869
8.220,787.936
562.528.890
24.400.101.632

73.306.583.438

93.220.914.487

S0 cudi nim

Sé diu nam

1.056.464.220

7.785.065.539

140.028.694
5.450.009.563
4.258.956.031

8.841.529.765

9.848.994.288

L F &
S0 cudi ndm

S diu nim

043,476.257
6.148.378.082
693.211.200

943.476.257
2.763.327.894
552.151.880

7.785.065.539

4.258.936.031

Sé cudi nim

$6 diu nim

395.318.754

4.554,435.000
104.808.300

1.093.316.028

104.808.300
2.658.519.594

. 148.378.082

2.763.327.894

BAO CAO THUGNG NIEN 2013 B CONG TY CO PHAN XAY DUNG CONG NGHIEP DESCON



CONG TY CO PHAN XAY DUNG CONG NGHIEP

THUYET MINH BAO CAOQ TAI CHINH

Nim i chinh két thiic ngay 31 théng 12 nam 2013

Miu B09-DN

(Theo Quyét Dinh s6 15/2006/QD-BTC
ngav 20 thang 3 nam 2006)

143

(5.1.2) Chi tiér diit coc, ky quf, ki cuge bao gim

S0 cudi nim

Fa -
So diau nim

Céngty CP Nam Viét Thict Bj

Conety CP Tép Doan Mai Linh

Crv CP TM DV Du Lich Huy Hoang Dai Phat
Céngty LD TNHH VN Singapore

Cangry Lién doanh TNHH VN Singapore

Céng tv TNHH Bao bi gidy nhom Newtoyo

Clv TNHH Happer Viét Nam

Cong tv TNHH MTV Quan Ly Kinh Doanh Nha TP. HCM
Téng Cong tv Dign Lye TP, HCM TNHH

XN Phét Trién CN M# Phuéc - BQL KON M§ Phudc
K¢ qui khac

120.000.000 120.000.000
10.000.000 10.000.000
22.500.000 -

107.000.000 107.000.000
78.430.000 18.430.000
20.000.000 20,000,000
40.000.000 -

144.000.000 144,000,000
61.486.880 61.486.880
20.000.000 20.000.000
69.794.320 ~ 51.235.000

693.211.200 332151880

Cing
06, Tiing, gidm tai san ¢6 dinh hiru hinh {xem tang 37)

07. Tiing, gidm tai sin ¢b dinh thug 1ai chinh

Khodin muyce

My moe thiét b

Tong ¢hng

.\_’gﬁ)’én gid

$6 du ddu nam
Mua trong nam
Chuyén sang TSCPHH
S du eudi nam

11.555.550
(2.511.812.802)

Gid tri hao man lay ké

'S dur diu nam

Khau hao trong nim
Chuyén sang TSCDHH
S du cudi nam

401,340,361
41.749.875
(443.290.236)

401,540,361
41.749.875
(443,290.236)

Gia tri con lai

$6 du diu nim

56 du cudi nam

2.095.716.891

-3

.09

[

=

16.891

Thuyét mink néy I bg phan hgp thanh bdo cio i chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP Miu B09-DN

{Theo Quyét Binh s6 13/2006'QB-BTC
ngay 20 thing 3 ndm 2006)

THUYET MINH BAO CAO TAI CHINH

N i chinh két thiic ngay 31 thing 12 ndm 2013

08. Tang, giam taisin cd dinh v hinh

-y OQuen sudyng ddt  Phan mém méavvi  Tai san ¢o dinh VH e X
Khoin muc s T'ong cong
(*) tinh khac

144

Nguyén gid

S du ddu nam 3.897.623.210 269.722.000 395.014.620 6.562.359.830
Mua trong nim 71.385.500 - 71.385.500
Phan loai Jai theo TT43 - (80.000.000) - (80.000.000)

‘ﬁdll cudi nam 5.897.623.210 261.107.500 395.014.620 _6.555.745.530
Gid trj hao mon lay ké o

S6 dur ddu nam 1.190.789.018 202,631,754 395.014.620 1.788.435.392
Khiu hao trong nam 132.851.316 59.047.009 191.898.415
Phdn loai lai theo TT43 - (80.000.000) - (80.000.000)
86 dur cudi nam 1.323.640.334 181.678.853 395.014.620 1.900.333.807

Gid tricon lai

§6 du ddu nam
$6 dur cudi nam

4.706.834.192
4.573.932.876

67.090.246
79.423.647

4773924458

4.6033.411.523

{*) Gom 2 gidy chang nhan quyvén str dyng it s6 AM 506190 (dién tich 6.933 m2) vi AM 306103 (dién tich 1.823
m2) tai Tan Uyén. Binh Duong ¢6 2id tri ldn luet 12 4.617.916.603 ddng va 1.279.706.603 ddng vai thoi gian su
dung dén thang 06/2039, mang tén Ong Neuvén Van Thuong, Cong tv dd nhdn chuvén nhugng tir Ong Nguyén Van
Thirone theo Hop ddng chuvén nhuong quyvén su dung dit ngay 09/6/2009 va hop dong swa ddi, bd sung ngay
05:4/2070, Nhume dén nay, Cong ty chua hodn thanh thu tye sang 1én hai quyén sir dung dit ndv. va Gidy chimg nhan
quvén sir dung dét s& AM 506103 véi dién tich 1.825 m2 vén dang do Ong Nguyén Van Thuong nim git.

09. Tiing gidm bit déng sin diu tir

Khoan mue

Quyén sir dung it

‘Tong cong

Nauyén gid

S0 dur dau nam
Mua trong nim
S0 du cudi ndm

36.657.061.200
61.435.220
36.718.496.420

36.637.061.200
61.435.220
36.718.496.420

Gid trj hao mbn lay ké

$b dur dau nam
S du cudi nam

Gid trjcon lai

S0 du ddu nam
56 du cudi ndm

" 36.657.061,200
36.718.496.420

36.657.061.200
36.718.496.420

Thuvét mink néwy & bo phdn hop thanh bdo cdo tai chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP

THUYET MINH BAO CAO TAI CHINH

Nam tai chinh két thiie ngay 31 thang 12 nam 2013

Mdu B09-DN

(Theo Quyvét Dinh 56 15/2006/QD-BTC
ngay 20 thiang 3 nam 2006)

10.

Quyén sit dyng dét tai Phuée An, Nhon Trach. tinh Df‘mg Nai véri té-ng
dién tich 12 74.581 m2 (**)

Cong 36718496420

19.886.563.620

(*): Trong d6, bao gdm 4 gidy chimg nhin quyén sir dung ddt (BA 281622 dién tich 7,398 m2; BA 281623 dizn tich
4.956 m2; BA 281624 dién tich 4.066 m2; BA 281625 dién tich 1.654 m2) vdi tdng dién tich 12 18.328 m2 ¢o gid trf
3.777.814.100 déng dang duec mang tén Ba Nguyén Thi Bich Lién. Dén thang 03 nam 2013, Cong ty da hoan thanh
thi te sang tén quyén sir dung dit tir ba Nguyén Thi Bich Lién sang Céng tv CP Xdy dung Cong nghigp.

(**): Theo Quyét dinh s6 3661/QD-UBND cua UBND huyén Nhon Trach, ngiy 28/9/2010 vé viéc "Phé duyét
phuong an tfmg thé vé hoi thuéme, hd tro va tai dinh cu d& thue hién dy dn ddu o me rong Khu din cu theo quy
hoach tai xd Phude An va xa Long Tho, huvén Nhon Trach” thi Quyén sir dung dat tai Phude An, Nhon Trach cta
Céng ty nim trong khu vue thu hoi ddt dé phue vu dy 4n diu tw mo rong Khu ddn cu theo quy hoach tai xa Phude An
vl xa Long Tho, huyén Nhon Trach (véi dign tich thu hai uére tinh 14 26.635 m2). Gia trj hd tro, béi thuimg theo
Quye ét dinh nay la 70.000 dong"m?

Cic khoiin diu tw thi chinh dii han

S6 cudi nim $6 diu niim

Bdu tu vao cong ty lién két, lien doanh (10.1) 19.867.895.513 19.867.895.513
Byiu tur dai han khic (10.2) 66.905.055.224 66.935.487.042
Pydu e mua Ccfphfén (1.2.1) 14.405.464.750 14.405.464.750
Gop vén lién doanh (10.2.2) 3.300.000.000 3.300.000.000
Cho vay dai hgn {10.2.3) 49.199.590.474 $9.230.022.292
Dy phong giam gia chimg khoan diu tu dai han (5.374.202.350) (5.720.237.850)
Cjng 81.398.748.387 81.083.144.705

(10.1) Khoan gop vén thanh lip Céng ty TNHH Pumyang-Descon nhém thyre hicn dy an Preche: xdy dumg cao dc -
cin hy - vin phéng - khu thuong mai dé cho thué tai phuémg Thao Pién, Quan 2, Tp. HCM. véi vén didu 1@
4,_00 000.00 USD. Trong dd. Cong ty gop 1,260,000.00 USD twong duong voi 19, Sb?' 895513 dong chiém 30%
von didu 1¢. Bén 31/12/2013, Céng ty vin chua nhan duge bit ki khoan lgi nhudn ndo tir vide gop von trén,

Thuyét minh nay I bg phin hop thanh bdo cdo i chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP Miu B09-DN

THUYET MINH BAO CAG TAL CHINH { Theo Quyét Dinh 56 13/2006 QD-BTC

- —— toy . . - a aav 20 thang 3 ndm 2006
Nam tai chinh két thiic ngdy 31 thang 12 nam 2013 nga dtang 3 nem :

(10.2) Piu tw diti han khie
(10.2.1) Ciic khodin din tw ma ¢ phin

Tén cic khoan
din e mua cd | S6 lwgng Pon gid miea Tri giii din ti
phiéu

Gii tri thi trieomg Dy phang
tai ngiy 317122013 oidm gid

Cic cng fy di niém yét
Ngdn hing
TMCP XNK 28.080 24.946 700.486.000 12,300 (349.486.000)
| Vigt Nam (EIB)
Cong tv CP Co
dién lanh Ree 24.200
(REE)

Cong tv CP Cap
va Vil liéu Vién 34200 28903 994,273,100 5.400 (705.313.100}
thang (SAM)

797.558.000 29.600 (81.238.000)

L)
L
o
w

1

Cong v CP
Chimg khoan 63.400 68.812 4.362.685.300 18.000 (3.221.485.300)
|Sii Gon (SS1)
Nedn hang Sai
Gon Thuong Tin 81.336 30669 2.419.099.150 17.200 (1.016.679,950)
(STB)
Ciic céng ty chiva niém yét

Cong tv CP Be

ong Ly Tam An | 82.709 10.169 731.363.200 13.000 s
Giang (ACE)

Cong ty CP Bau 1 544 590 18333 4.400.000.000 ’ :
tu Phude Long

Cing 14.403.464.750 (5.374.202.330)
(10.2.2) Gdp vén hop vic kinh doanh 3.300.000.000

Khoan gép vén vao Cong ty TNHH Anh Tri theo hap dong hop tic kinh doanh 56 046/KH-TC ngay 12/12/2003 dé
thye hién "Du an dau tr xdy dung ving tréng hoa, ché bién bao quan hoa xuat khau va du lich sinh thai @i xi Phit
Tich, tinh Bac Ninh". Vi théi han hop dunu dén hét 31/12/2010. Cong ty g6p 3.300.000.000 ddng. chidm 19.5%
vén diu tr cta di dn. Nhung dén nay dur an van chua duge thire hign.

(10.2.3) Che vay dii han
Cong tv TNHH Pumyang - Descon (*) 40.199.590.474
Ciing 49.199.390.474

Thuvét minh nay i bg phin hop thanh bdo edo tai chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP

THUYET MINH BAO CAO TAI CHINH

Nam tai chinh két thiie ngay 31 thang 12 nam 2013

Miu B09-DN

{Theo Quyét Binh s6 15/2006/QR-BTC
nzay 20 thang 3 nam 2006)

11.

(*) Khoin gop vén thanh lip Céng ty TNHH Pumyang-Descon nhim thue hién di én Preche @ xav dung cao de. cain
hé - vin phéng - khu thuong mai dé cho thug tai phitmg Thao Dién. Q.2, TPHCM vai von didu 1& 4,200,000.00
USD, khodn cho vay dii han 49.199,590,474 déng. Céng ty chua trich dy phong phai thu cho khoan vay va thanh
todn hd toan bg chi phi diu tr dy 4n Preche thude Cong ty TNHH Pumyang-Descon trén e s ¢6 Xde nhin cdng ng

va tinh chat ldu dai cua dy an.

Tai sian dii han khic

Chi phi trd trude dai han

Tai san thué thu nhap hoan lai

Tai san khie (ky qu, k¥ ewge ngin han)
Cang

(11.1) Tai sin thué thu nhip hodn lgi

(11.1)
(11.2)

Sb cudi nim

Sé diu nim

3.015426.781
047.103.564
21.874.357.536

3.222.695.756
947.103.564
22,040.747.900

25.836.887.881

26.210.545.200

Téi san thué thu nhip hodn lai cudi ndm phit sinh tir vide Cang ty'trich khdu hao cia Bit dong san ddu tu 1a quyén su

dung ddt co thiri han.

{11.2) Ky quy

Cong ty Co Phiin FRA E&C

Cong tv CP BT XD Cong Nghiép Invecoin

Cty TNHH MTV SX Thiét bi xdy Dung Thién An

Cing

. Yay vi ng ngiin han

Vay ngiin han
No dai han dén han ra
Cong

{12. 1) +(12.2)

56 cuat nim

21.762.000.000
102.814.500
0.543.036

£ 2 -
S6 dau nim

21.762.000.000
71.333.500
207.212.400

21.874.337.336

22.040.747.900

S6 cudbi niim

S diu nim

51.088.638.336

27.868.445.5370
257.007.368

51.088.638.336

28.123.452.738

(12.1) Vay ciic Ngin hing Piu nam

Ting

Giim

Cudi nim

Nedn hang Dau tr & Phét

; 3 472.742
wicn VN - BIDY 3.870.472.742

39.059.212.687

24.608.798.462

18.320.886.967

Cing 3870.472.742

39.059.212.687

24.608.798.462

18.320.886.967

Vay tir Ngan hang Dau tur & Phit trién Viét Nam theo hop dong tin dung ngin han han mic so 85/2012/93 120/HD
ngay 05/09/2012 vdi han mic duoc cdp 1d 20 ty dong kém hop dong cdp bdo lanh han mic sb 86/2012/93210 ngly
05/09/2012 v sé dur bao lanh tdi da 12 30 v déng. Muc dich vay 1a ho sung vén luu dongz. Thoi gian vay w lai sudt
vay duge xdc dinh trong timg hop déng tin dung ng ofin han ey theé; Tai san dam bdo: 03 xe 819 theo HD cdm ¢f sb

14/2007/93120 ngiy 14 5f7007 hop dbng sua ddi bd sung hop ddng thé chap tai san 14/ 7‘009’93! 20/ I’I_ HBTC ngay
17/6/2009, hop @ong cam cd ¢d phidu niem yét s6 20/2011/9312 nghy 29/09/ 2011, hop ddng cdm ¢d cé phidu chua
niém vét sd 22 2011/93120 ngay 29/09/2011., hop déng cdm ¢b ¢b phidu niém véLsd 17/2012/9310 ngay 12/06:2012,
hop ddng cam co cé phidu niém yét sd 29/2012/93120 ngay 05/09/2012. Sé du ng vay tai ngay 31/12/2013 1a

18.320.886.967 dbng.

Thuvét mink naw lét b6 phén hop thanh bdo cdo tai chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP

THUYET MINH BAO CAO TAI CHINH

Nam tai chinh két thic ngdy 31 thang 12 ndm 2013

Miu B09-DN

{Theo Qu_\';::l Dinh 36 13/2006/QB-BTC
ngay 20 thang 3 ndm 2006)

Chi tiét
Van phong 18.320.886.967

Cing 18.320.886.967

(12.2) Vay tir ede d6i trpng khic

Cty TNHH Xav Idp Thueng mai Hai Au
Luong Thi Lan Phuong
Cdng tv C4 Phin Bdt Dang San Binh Thign An
Nghié¢m Béach Huong
Neuvén Minh Min

Cing

13, Phai tra ngudi bdn va ngudi mua tri tién trude

Phai tra nguoi ban
Ngudi mua tra tien trudc
Cong

(13.4) 86 di cic khodn phi trii ngiedi bin bao gim:

Ciy CP Ky Thuat Xav Dung Hai Au
Cry CP Phu Kigén Va Nha Thép Nhit
Ciy CP TM BT HB

Cty TNHH BT XD Hai Au Thai Binh Duromg
Crv TNHH DT XD & PT Tin Viér

Cty TNHH K# Thugt Tén Phit Long
Cty TNHH Real Engineering Vigt Nam
Cry TNHH MASCON

Cty CP BT va XD Pha Viét Gia

Cty TNHH Nguyén Hugnh

Cty CP Bé Téng Fico Pan-United

Cty CP Déu tr Hung Thudn

Cty CP BEEGREEN

Cty TNHH TM Thép Sai Gon

Cty TNHH T™M VLXD Ngoe Duy

City TWHH Xay Dymg Thép Cao

Cty TNHH XD&DV Tién Thinh
DNTN Sdu Cutmg

(13.1)
(13.2}

Téng Ctv Co Khi Giao Théng Vian Tai Sai Gon TNHH MTV

Téng Ctv VLXD $6 | - TNHH MTV
Phai tra ngudi bén khac
Cing

Thuyer mink néy la b phin hop think bée cio 1ai chink
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Sé cudi nim

Sa ﬂﬁq_n-:'l_mr

215.500.000
30.352.251.369
2.200.000.000

130.221.259
2135.500.000
19.852.251.369

3.800.000.000

32.767.751.369

23.997.972.628

Sé cubinim

S6 diu nam

95.447.703.812
50.948.984.428

98.155.280.753
83.306.420.053

146.396.688.240 183.461.700.808
S6 cudi niim S6 diu nim
4.083.573.940 -
[.844.119.047 -
13.960.070.395 13.960.070.395

11.376.302.456
6.737.072.084
2.424.949.411
10.466.049.834
1.162.553.564
1.897.854.98]
1.233.495.010
2.154.690.496
1.795.662.000
1.010.736.786
1.701.679.463
1.725.218.000
088.662.982
1.380.000.000
835.162.000
3.488.100.000
1.670.251.348
23.508.500.013

1.897.854.981
1.638.495.010

850.000.000

1.380.000.000

-

9.809.178.073
49.993.525.118

95.447.703.812

98.155.280.755




CONG TY CO PHAN XAY DUNG CONG NGHIEP

THUYET MINH BAO CA0O TAI CHINH

Nim 1ai chink két thiic ngay 31 thang 12 nam 2013

Miu B09-DN

(Theo Quyét Binh 56 13/2006/QD-BTC
ngay 20 thdng 3 nam 2006}

(13.2) 86 dhe cie khodan ngivei i tra tién orwde tai ngiy 31/12/2013 bao adm:

Cong tv TNHH SX CN TM Trim Anh

Cty CP Pau Tu XD&TM Théi Binh Duong
Crv CP DV Phi Nhuin Maseco

Cty CP Nha Hung Ngin

Cty TNHH Song Tring

Khéch hang khac

Cong
14. Thué va cde khoan phiinip Nha nude

Thue GTGT phai ndp

Thué thu nhap cd nhan

Thué thu nhap doanh nghiép

Cie khoan khace phai ndp nhi nudrc

Cing

15. Chi phf phai tri

Chi phi giao thiu phu phdi trd
Chi phi fai vay phai wa

Chi phi vt ur phai tra

Chi phi phai tra khac

Cing

16, Cée khodn phai tra, phii ndp nain han khde

Tai san thira cho xir ¥

Kinh phi cdng doan

BHXH, BHYT

(iic khodn phai tra phai ndp khic
Céngn CP DT 1VEA
,\-'gl.r_l-';':u Anh Tudn
Cong v TNHH D Nawén
Nha Cogido
Lé Do Hoang Chirong
Tam ing phai tra
Phai tra cho cde d6i thi cdng
Cac khoan phdi tra khdc

Cing

Thuyét minh néy lie b6 phan hop thanh bido cdo tai chinh

149  BAO CAOTHUGNG NIEN 2013 B CONG TY CO PHAN XAY DUNG CONG NGHIEP DESCON

1.880.000.000
1.701.092.200
1.892.332.352
42.635.884.500
2.400.000.000
439.675.276

50.948.984.428

F Ee
S6 cuoi nim

S diiu niim

5.045.439.677
662.571.310
5.039.039.683
878.142.443

1.242.123.284
4.116.785.578
134312418

11.625.213.113

5.493.221.280

& -
S6 cudi niim

1.513.346,992

7.182.868.294

23013699 | 564 369 868
378.730.000 .
173.000.000 28.782.837

2.088.090.691 $.876.220.999

£0 cudiniam

e
So diu niim

416.579.619
23.633.310
387.089.475
32.266.255.422
700.600.000
914.865.811
300.000.000
.294.264.212
517.950.004
400.173.612
25.088.426.911
1.830.343.872

. )

416.5379.619
273.342.116
12.936.308
36.571.122.446
21.800.000.000
2.014.895.811
1.500.000.000
1.204.261.212
317.950.004
4.104.541.698

4.430.473.721

1
7

33.093.555.826

37.333.980.489

[N



CONG TY CO PHAN XAY DUNG CONG NGHIEP Miu B09-DN

{Theo QU}L‘"! Dinh 56 13.2006/QD-BTC
nedy 20 thing 3 ndm 2006)

THUYET MINH BAO CAO TAl CHINH

Nam tai chinh két thiic ngay 31 thiang 12 nam 2013

17. Ng dai han

18.

Phai tra dai han khac
Doanh thu chura thyre hign
Céng

(17.1) Bao gé‘m
Cdc khoan phai tra dai han:
Pheii tra Cong tv TNHH XDTM An Tam (%)
Nguvén Cuen Long
It Huy Hoang
Tran Anh Tudn
Lé D6 Hoang Chirong
Pham Hiru Thién
Lot nhugn giir fai XN
Lot nhudn giir fai cua XN
Lé Quang Think - 1én gop
1 Thinh Himg
Pham Huyv Chicong
Nguvén Thi Mai Trang
Cong tv Lién doanh Pumyang - Descon
Céng tv C6 Phin Bir Dgng Sin Binh Thién An
Civ P KV thueit eer dién lanlt Per 8
Nhdn ky cuge. kv qui dai han
Cing

S0 cuoi niim

S§ diu nim

17.686.748.675
26.483.712.054

(1.
(17.2)

14.943.972.140
13.383.387.666

44.170.460.729

28.329.339.806

17.401.078.673
£.299.240.000
3.068.268.32¢9
75419479
2.162.493.140
1.300,.000.000
1.178,880.489
736.880.356
16.206.288
236038183
7P 923454
204320123
228471726
32.861.000
676,202,908
100,600,000
283.670.000

tay

17.686.748,675

(*) Phai tra Céng ty TNHH XDTM An Téam lién quan dén khoan nhin gop vén theo Hop dong hop tic diu tr dy an:
"Khu du lich sinh thai va nghi dudng cao cap Descon - Da Lat", 56 033-08/DCC ngay 31/10/2008 véi ty 18 hep tac:
Cong ty 60% - Cong ty An Tam 40%. Cong ry dang tién hanh cdc thu tuc thanh 1§ hop dong hop tde ndy véi Cong ty
An Tam. nhim dav nhanh tién d8 widn khai thye hién dur dn.

(17.2) Doanle thu chuew thee hign
Lai vay lién doanh Pumvang - Descon
Cing

Vén chi s& hiru

Sé cudi nim

Sh diu nim

26.483.712.054

13.385.387.666

26.483.712.054

13.383.387.666

Vén diiu tu cia

Khodn muc S
z chu so hiru

Thing du vén cb
phﬁn

Ciace quy cia
doanh nghiép

Lgi nhudin chua
phén phdi

Sé duw @iu niim nay 103.000.000.000
Lai/ (1) rong ndm =
Giam von gdp clia cde XN .
Giam khdc

94.917.527.172 2.730.839.130

(12.838.560.197)
6.570.321.502
2.453.884.480

(4.000.000) ‘

S6 dw cudi nim nay 103.000.000.000

94.917.527.172 2.730.839.130

(3.818.354.215)

Thuyét mink nay la bg phdn hop thank bao céo thi chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP

THUYET MINH BAO CAQ TAI CHINH

Nim tii chinh két thic ngay 31 thing 12 nam 2013

Miu B09-DN

{Theo Quyét Binh 38 13:2006/QD-BTC
ngdy 20 thiang 3 nam 2006)

151

Chi tiét eidc thanh vién gép vén tai ngay 31/12/2013:

Gia tri Ty l1é
Cong tv CP Bit dong san Binh Thién An 20.193.000.000 19,60%
Asian Worldwide Resources Limited 7.299.900.000 7.09%
TCT Xay dung Cong Nghi¢p Viét Nam 5.700.000.000 5.53%
Céng ty CP Piu t va Phit trién D6 thi Long Giang 5.250.600.000 5.10%
Cic ¢b déng khic 64.556.500,000 62.68%
Conyg 103.000.000.000 100,00%
Ci phiéu Sé eudi nam Sé diu niim

Sé lugng c6 phiéu duge phép phat hanh

Sé luong eo phicu da duge phat hanh va gép von
- CG phiéu thubng

- CH phi¢u uu dai

S$4 lugng ¢é phidu mua lgi

- C6 phiéu thuétmg

- C6 phiu wru dai

56 lugng co phidu dang luu hanh

- C phiéu thuémg

- C6 phiéu uu dai
Ménh gid ¢b phiéu dang luu hinh: 10.000 VND

Cic quy cua doanh nghiép

Qu¥ ddu ur phat trién

Qug du phong tai chinh
Cong

10.300.000
10.300.000
10.300.000

10.300.000
10.300.000

~ 8h cudi nfim

10.300.000
10.300.000
10.5300.000

10.300.000
10.300.000

£ a -
So diu niim

327.929.515

2.402.909.615

2.730.839.130

327.929.515

2.402,909.615

2.730.839.130

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA HOAT

V1l- BONG KINH DOANH

01, Téng doanh thu bin hing va cung cdip dich vu

Doanh thu hgp déng Xy dymng
Doanh thu tir cung cdp dich vu
Doanh thu 1l chuvén nhigne bit dong san

Cong

Nim nay Niim trude
335.753.851.379 723.351.640.838
1.835.911.014 3.876.739.096

- 2.007.100.000
337.589.762.393 229,235.479.954

. Gid vin hang bén

Gi vén xdy dung
(ia von cung cap dich vu
Gia von tir chuyén nhugng bat dong san

Nim nay

Nim truoc

313.892.815.718
1.274.782.651

200.779.082.432
1.976.979.374
2.109.196.000

Cing

315.167.598.369

213.866.157.806

Thuyé'r minh néy I b phdan hop thimh bdo cdo tai chink
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CONG TY CO PHAN XAY DUNG CONG NGHIEP

THUYET MINH BAO CAO TAL CHINH

Nam tii chinh ké1 thiic ngay 31 thang 12 nam 2013

Miu B09-DN

{Theo Qusét Dinh 6 13/2006/0D-BTC
ngdy 20 thing 3 nam 2006)

03, Doanh thu hoat dgng thi chinh

Lai tién giri, 14i cho vay

Cé tire. lgi nhuan duoe chia

Lii chénh l&ch tv gid chua thue hign
Lai chénh iéch tv gia i thurc hign
Doanh thu hoat dng tai chinh khic
Cong

(3.1) Chi tiét
Thu cd tirc cua EIB
Thu ¢d tire cua REE
Thu ¢ ure cua HAG
Thu ¢b tire cua ACE
Thu ed tirc cia ACB
Thu cb tic cua STB
Thu ¢d tie cita CSM
Thu e tie cva Cty CP Piau tr Phude Long
Thu ed tire cua ABT
Thu ¢ tirc BMP
Thu ¢ tie ¢ia §SI
Thu cd tire SVC
Cing

04. Chi phi tai chinh

Chi phi 13 vay

Chi phi hoan nhap giam gid cde khoan dau nw tai chinh

Chi phi tai chinh khae
Cong

05. Chi phi quin Iy doanh nghiép

Chi phi nhan vién quan Iy

Chi phi vit ligu, dd dang van phong
Chi phi do diing vin phone

Chi phi khau hao TSCP

Thud, phi va 1& phi

Chi phidu phong

Chi phi dich vy mua ngodi

Chi phi khéc

Cing

Thuyér minh nay la ba phan hap thanh bio cdo tti chinh
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(3.1)

Niim nay Nim trudc
203.694.822 508.228.482
$05.612.140 761.608.900

x 91.545.330
112.000

314,040.0{)0_

1.009.418.962

1.675.422.712

37.908.000
38.720.000
6.210.000
165.418.000
4.167.540
108.142.600
8.526.000
288.000.000
13.120.000
66.000.000
63.400.000
4.000.000

805.012.140

Nim nay

Nim trudc

4654961432
(1,133.728.630)

2.357.780.283
(2.806.927.253)
13.402.600

3.521.232.802

(433.744.370)

Nam nay

Nim trudc

11.030.009.886
350.063.584
409.126.256
212.548452
41.289.000
2.150.145.916
1.854.539.427

§.558.416.274
200.534.668
336.681.340
866.316.173

3.837.000
(222.857.726)

4,147.132.711

723.129.307

16.047.722.521

15.433.189.749
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CONG TY CO PHAN XAY DUNG CONG NGHIEP

THUYET MINH BAO CAQ TAI CHINII

Nam tai chinh két thie ngay 31 thing 12 ndm 2013

Maiu B09-DN

(Theo Quyvét Dinh 56 132006/0D-BTC
ngiyv 20 thang 3 nam 2006)

06.

08.

09.

Thu nhip khic

Thu tlr thanh Iv TSCH, CCDC

Thu nhip tr bin va cho thué lai 11 san
Hoan nhdp dy phong bao hanh

Thu tién phat vi pham hep dong

Thu nhip khic

Cing

. Chi phi khic

Gid tri can lai cua TSCD thanh v
Chi phi phat thué

Phat vi pham hop déng

Chi phi khac

Ciing
Chi phi thué thu nhip doanh nghiép hién hinh

1. Téng lgi nhudn ké todn trude thué

2. Cée khodn didu chinh ting, giim lgi nhudn ke todn dé xie dinh
thu nhiip chiu thué thu nhip doanh nghiép:

Cac khoan diéu chinh tang:

- Chi phi ngp phar thué

- Chi phi khiéng lién quan hogr dong san sudr kink doanfi

Cic khoan diéu chinh giam:

- Chuyvén ld

- 06 nre dweoe chia

3. Thu nhip tinh thué nim hi¢n hinh ( 1+2)

4. Tong chi phi thué thu nhip doanh nghi¢p nim hién hinh
Lii co' bin trén ¢é phiéu
Loi nhufin sau thué TNDN

84 lugng cd phiéu phd thong dang luu hanh binh quin trong ki
Lii co biin trén cb phiéu (EPS)

Thuyét minh nay la b phdn hap thanh bdo cdo 1 chinh
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Nim nay

Nim trude

208.588.777
43454545
705.825.996
578,500,000
3.831.101.742

1.175.000.000

309.192.066

5.369.471.060

1.484.192.066

Niam nay

Nam trude

§1.033.3735
1.666.084.130
578.500.000
336.159.716

717.533.156

791.313.1
52.083.5

1.661.777.221

o
an
=
=]
el
-t
%

=]
¥d
|

Nim nay

Nium trude

6.570.321.502
(6.570.321.502)

2.352.312.911
1.666.084.130
686.228.781

1.968.559.720

(1.968.539.720)

(8.922.634.413) (1.968.539,720)
(8.117.022.273) (1.206.930.820)
(803.612.140) (761.608.900)
Nim nay Nim trude
6.570.321.502 1.968.559.720
10.300.000 10.300.000
638 191

[
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CONG TY €O PHAN XAY DUNG CONG NGHIEP

THUYET MINH BAO CAO TAI CHINH

Nim tai chinh kétthie ngay 31 thing 12 nam 2013

Miu B09-DN

(Theo Quyét Dinh sb 13/2006,QD-BTC
ngdy 20 thang 3 niam 2006)

10. Chi phi san xudt kinh doanh theo véu th

Chi phi nguyén lidu. vt lidu
Chi phi nhan cong

Chi phi khdu hao 13i san ¢6 dinh
Chi phi dich vu mua ngodi

Chi phi bing tién khie

Niim nay Nim trudc
129.570.920.120 122.099.088 488
79.206.689.4335 30.526.905.637

890.353.709
104.066.208.917
3.725.384,330

1.532.247.805
71.116.675.325
2.212.482.55%

317.459.556.531

227.477399.814

Cong

VII, NHUNG THONG TIN KHAC
01. Cdng cy thichinh

Cic logi cong cn tai chinh

Sh cubi nam

FoE
Sa diu niim

Tii sin tai chinh
Tién vi ciie khoan wrong duong tién
Céc khoan phai thu ngdin han

Cac khoun diw te tai chinh ngdn han, dii han

!11
i
ta
T3

531.274.28
230.084.345.20
8§4.075.183.117

l-.i‘

i
(]
L]

L.J

17.013.272.963
196.148.473.274
85.077.413.310

Cong

326.690.802.602

298.239.159.547

Cong ng tdi chinh
Vayv vi ng nedn han, dai han
Phai tra nguedi ban
Cac khoan ng tai chinh khic

51.088.638.33
95447.703.812
52.868.395.192

Cing

199.404.737.340

Trang thii rong

Cong ty chua danh gid gid trj hop IV cua tai san 1ai chinh va cong ng tdi chinh 1ai ngay két lh:i. nién d6 ké toan do
Théng w 210/2009/TT-BTC eang nhu cic quy dinh hign hanh chua co hudng din cu thé vé viéc xéc dinh gid tef hop
Iy eda cdc tai san tai chinh v cong ng tai chinh. Thong ur 210/200%TT-BTC »éu ¢iu dp dung Chudn mure bio cdo
tai chinh Quédc i€ v& vide rrinh biy bio cdo tai chinh va thuydt minh thong tin déivei cong cu tai chinh nhung khang
dua ra hrréng din wone duong cho viée dinh gid va ghi nhin cdng oy thi chinh bao gam cé dp dung gid i hgp Iy,

nhdm phis hop vi Chuan myc bdo cdo tai chinh Quée &,

= g A
Quedn Iy ridf ro vin

Cone v guan 1 neudn vén nhim dam bao ring Céng ty ¢d thé vira hoat dong lién we vira 1i da héa loi ich cla cac
- q = = N =

¢ dong thong qua tdi wu héa s6 dir ngubn vén va edng ng.

Quean [f rui ro tai chinh

Ca._ hoat dang cita Cong ty khién cho Cong tv phéi chiu nhimg rui ro cua thi truomg (bao edm: rili ro tign té. i ro 1ai

sudt va rid ro vé gid khac), rii ro tin dung va rui ro thanh khoan,

Thuyét minh néy I b6 phdn hop thinh béao ede tai chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP Miu B09-DN

THUYET MINH BAO CAO TAI CHINH (Theo Quyét Dinh 36 15.2006/QD-BTC

Z 3 ¥
Nam tii chinh két thie ngdy 31 thang 12 nam 2013 ngdy 20 thing 3 nam 2006)

a. Rii ro thj trirong

Rui ro th trudmg 13 rui ro mé gid wi hop Iy cua cac 1uunn tién trong wong lai cua mm conz cy Lai l]"HT'th & bién déng
theo nhimg thay déi cua gia thi trwomg. Gid tri thi trudng ¢6 cac logi rii ro: Rui ro tién t&. Rui ro 1 sudt va Rai ro vé
gia khac.

(i) Quan Iy rui ro tien 1

R ro tién 1§ 14 rui ro ma gid trj cia cac cdng ey tai chinh bi thay d6i xudt phat tir nhimg thay déi vé ty gia. Cong ty
duge thanh 1ap va hoat dong tai Vigl Nam vai dbng tién bao cio 1a dcns :tcn Vigt Nam. dong tién ﬂ]ao dich chinh cua
Cang ty cang la dong Viét Nam. Rai ro tién 1 cua cdng ty 1a khong trong véu vi Cong tv chi cé mét st rat it tien bing
Pa la M# (USD) tai nedy lap Bang can déi ké todn.

(ii) Ouan B rui ro 6 sudt

Céng tv ¢ eac rii ro 1ai sudt déi véi ede tai san va cong no tai chinh ma Cang tv duge huong hodc phai chiu lai sudt.
Hién tai Cdng ty ghi nhjn cic khoan tai san tai Lhmh vil cnno ng tai chinh theo nﬂmen tie gia gbe trir ede khoan dy
phong giam gid. do vay, Cong tv chi chiu rui ro vé ludng tien ddi vai cae khoan [ai sudt phai thu / phai wra. Rui ro thi
trrémg do thay déi 13 sudt cta Cong tv chit véu lign quan dén cdc khoan tién giri ngn hang vi cde khodn vay cla
Cong tv.

CHng ty s tién hanh viée phan tich v wrinh by dd nhay do tie dong clia bién dong 1ai suat dén kit qua hogt ddng
(i) Quan IV riif ro vé gid khae (Rii ro vé oid ch phr’éz.r;

Céc cb phidu da niém \c.t v chura nicém vét do Cong tvnam git bi anh hudng boi ¢de rui ro thi truomg phit sinh 1
tinh khong chac chin vé gid trf twong lai cia ¢b phidu dau tu dan dén gia tri dy phong ¢ oiam gid diu tr ¢o thé tang /
giam. Cong ty quan 1§ rii re vé gid ¢b phidu bang cich thidt lap hun mic dAu . Hoi dong diuw tr cua Cong ty cling
xem xét va phe duyét cde quydt dinh diu te vio cb phidu.

Cong v s Lién hanh vige phén tich va trinh bay dd nhav do téc dgng cua bién dong gid cd phidu dén kit qua hox
dong kinh doanh cia Céng ty khi cd cac huong dan cy thé duge ban hinh boi cic co quan quan Iy

b. Quidn Iy riii ro tin dung

Rui ro tin dung 14 rii ro ma Cang ty phdi ganh chiu tén thit 1ai chinh do mt bén tham gia trong mét cong ey tai
chinh khéing thuc hién nghia vy hodc cam két da ky véi Cong tv.

¢. Quin I riii ro thanh khodn

Muc dich qudn I¥ rai ro thanh khoan nhim dam bao di ngudn vén dé dap tng cde nghia vy tai chinh hign i va trong
twong lai. Tinh thanh khoan coa Cong ty duge quan 1y nhim dam bao mite phy i gitra ng phai tra dén han tra va ti
sdn dén han ong ki ¢ miic c6 thé kiém soat duge déi véi so mn mé Céng tyv tin rlln" cé thé tao ra trong ki dé.
Chinh sach cua Cang ty 1a theo doi thudng \uvén CAc VEu ¢ 1u ve thanh khodn hién tai va du kin trong tweng lai
nhim dam bao Céng tv duy tri mire dy phong tien mat va tidn giri. cdc khodn vay, ngudn von ma cdc chii s¢ hiru cam
két gop.

Thuyét minh néy i bé phan hop thinkh beo cdo tai chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP Miu B0O9-DN

THUYET MINH BAO CAO TAI CHINH (Theo Quyét Dinh s 13 2006/QB-BTC

3 A ¥ : T -
Nam t@i chinh két thiic ngiy 31 thing 12 nam 2013 HgRy 2T ARE.3 amen 2005)

Biang dudi diy trinh bav chi tiét cac mire ddo han cho no phai tra tai chinh phi phii sinh vé tai san tai chinh phi phai
sinh trén co so khong chiet khiu tai thoi diém 1ap béo cdo:

Ny phai tra tai chinh Duéi | nim :é‘; L::"n: Téng cdng

S6 diu niim

Vav va ng ngdn han, dai han 51.088.638.336 - 51.088.638.336

Phai tra nguii bdn 95.447.703.812 - 93.447.703.812

Cic khodn no tdi chinh kKhac 35.181.646.517 17.686.748.675 52.868.393.192

Céng 181.717.988.665 17.686.748.675 199.404.737 340

$6 cudi nim

Vay v ng ngin han, dai han 78.125.452.738 - 28.125.452 738

Phii tra nguér bin 98,155.280.753 - 08.155.280.755

Cie khoan ng di chinh khac 46.920.572.938 14.943.972.140 61.864.543.073

Céng 73.201.306.431 14.943.972.140 188.145.278.571
02. Thong tin vé cic bén lién quan:

Trong nam Coéng tv phat sinh cac nghiép vy vdi cde bén lidn quan cha véu nhu sau:

Bén lign quan M@ lien he Nghiép vy S6 tién

Cong i TNHH Pumsanz = oo wihienkée  Lai vay 13.098.324 388

Descon

Cho dén ngay 14p bang can ddi ké todn, cde khoan chua duge thanh 10dn véi cic bén lién quan chi yéu nhir sau:

Bén lién quan Mai lién hé Ngi dung Phai tho/ (Phii trd)
Céng ty TNHH Pumyang - Congtylignkét  Cho vay (gde va ai) 117.295.810.340
Descon Mua hang (32.861.000)

Ngubi lip biéu Ké todn trudng e Ta
i.--l/"L-'L ‘;LLLLLL(./ /—1[ Qz, - XAYDUNG \ |4/
- @\ CONG NGHIER)/ 1)
77‘ T i
Téng Thi Ngo¢ Oanh Biti Thqm & TP o B @ Anh Tuin

Thuyét minh néy i bg phan hop thimh bdo cde tai chinh
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BAO CAO DANH GIA
CUA BAN KIEM SOAT
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TINH HINH HOAT BONG KINH DOANH
CUA CONG TY CO PHAN XAY DUNG
CONG NGHIEP (DESCON) NAM 2013

Ban kiém sodt xin dudc bdo cdo Dai hoi déng ¢ déng vé finh hinh hoat déng
cla Ban kiém sodt va k&t qud thédm tra tinh hinh hogt dong kinh doanh cla céng
ty c8 phdn xdy dyng céng nghiép Descon ndm 2013 nhu sau:

A.  TINH HINH HOAT DONG BAN KIEM SOAT:

o Trong ndm tai khéa 2013, Ban kiém sodt da tién hanh 4 phién hop.

o Ban Kiém sodt tham gia ddy d0 cdc cudc hop Hoi déng Qudn tri céng ty khi
dudc m3i va cé nhing trao d8i déng gdp y kién véi Hai déng qudn tri va Ban
gidm déc trong cdc cude hop.

o Ban Kiém sodt da gidm sdt viéc diéu hanh va qudn tri cda Ban Gidm déc va
Héi déng quadn tri theo sy phdn céng phdn nhiém.

o Xem xét cdc bdo cdo tai chinh va viéc t6 chic hoat dong kinh doanh cia
cong ty.

o Trong ndm thu lao cla H6i Dédng Qudn Tri va Ban kiém sodt da dugc téng
coéng 297 triéu déng.

B. PANH GIA TINH HINH THUC HIEN KET QUA KINH DOANH
CUA CONG TY:

01. Céng tdc qudn tri va diéu hanh

Trong ndm tai khéa 2013, cdc thanh vien Héi déng qudn tri da tham gia ddy dd
va nghiém tdc cde cude hop dinh ky va khéng dinh ky clia céng ty.

Viéc diéu hanh trong ndm 2013 ¢ sy thay d6i [8n vé co cdu nhdn sy 3 vi tri lanh
dao ca céng ty d€ phu hop véi diéu kién phdt trién thyc t& cda doanh nghiép.
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Cy thé:

> Ong Chéu Anh Tudn thay ba Nguyén Thi Hanh Huong & vi tri Téng gidm déc
cbng ty.

o B& nhiém 3 Phé t6ng gidm déc:

. C)ng D56 Dy Nhén

«  Ong Nguyén Van Bé

. C)ng Pham Van Dinh
> Ba Bui Tho Quynh Huong thay 6ng Nguy&n HGu Ldm & vj tri K& todn Trudng
> Ong Nguyén Véin Nam théi chic Phé t8ng gidm déc cong ty.

Viéc thay d6i va b8 nhiém cdc vi tri lanh dao cla céng ty da dugc sy thdng nhét
cUa H6i déng qudn tri cong ty va thyc hién theo ding quy dinh cda phdp luét.

Ngodi nhioing thay déi vé nhéan sy, Hoi déng Qudn tri théng qua nhing quyét
sdch quan trong:

o Théng qua quy ché luong thudng va dénh gid méi
o Didsi dia diém lam viéc cong ty 10 146 Nguyén Coéng Tré vé& Ddo Kim Cuong

o Diéu chinh quy trinh kiém sodt chdt lugng va tién d6 cla cdng trinh trong
cong tdc thi cdng. BS nhiém va phan céng trdch nhiém cy thé hon cho cdc
phé gidm déc d&i véi cdc dy dn trién khai.

o Viéc s ly cdng ng da cé nhing dinh hudng va thay déi tich cyc hon so véi
ndm 2012. Hién nay céng ty da x& ly xong viéc chuyén nhuong dét Tan Phy.
Cdc khodn céng ng hién tai da cé chuyén bién cy thé.

Nhdn xét:

Theo ddnh gié cla Ban Kiém sodt, nhing thay déi trén cOa Hoi déng quan tri da mang
lai nhiing chuyén bién tich cyc ban ddu dsi véi hoat déng kinh doanh cla Descon.

02. Két qud va hiéu qud kinh doanh
K&t qud hoat déng kinh doanh

Bon vi: tridu déng

CH tiau Thyc hién K& hoach Thyc hién So vai So v3i KH
2012 2013 2013 2012 2013

Doanh thu thuén 229,235 400,000 337,590 147,27% 84,40%

Chi phi 230,426 320,000 337,398

Loi nhudn sau thué 1,969 8,000 6,570 333,67% 82,13%
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Doanh thu thuén céng ty ndm 2013 tdng 108 ty so v&i ndm 2012, tucng Ung vdi
mUc tang 47,27%. Lai nhudn sau thué céng ty tang tU 1,969 ty 1én 6,570 ty déng,
tuong Ung tding 3,34 ldn so vdi thyc hién ndm 2012. Cy thé:

Chi phi gid vén tdng tU 213 ty 1&n 315 ty, tuong Gng muc tdng 47,9%. Chi phi
qudn ly doanh nghiép tdng thém 4% so vé&i 2012.

T8ng ng vay ngdn han va dai han tang thém 22,9 1 lam cho téng chi phi vay tdng
t0 2,3 1y [én 4,6 ty.

Mdc db cdng ty cé sy tdng trudng so v3i chinh minh trong ndm 2012, céng ty védn
con thyc hién dudi 15% so v8i muc tiéu dé ra ddu ndm 2013.

Trong ndm céng ty da ky dugc mot s6 hop déng méi tiéu biu déng gép vao hoat
déng kinh doanh cia céng ty:

1. Nha mdy bia Heneiken Tién Giang

Céng trinh cao 8¢ Hung Ngan, Q12

Céng trinh nhd mdy bia My Budweiser, Binh Duong
Céng trinh Showroom Audi, Campodia

Hop déng DI-300

Céng trinh nha hang tiéc cudi va héi nghi Bee Green

A A T

Thi c6ng hoan thién Khu tdi dinh cu Binh Khdnh.
Nhdan xét:

o So vdi ndm 2012, chi phi gi& vén va chi phi qudn Iy cda cong ty déu tdng
nhung do muc tang thdp hon mac téing vé doanh s& nén Igi nhuén 1 hoat
déng kinh doanh cla céng ty téing gén gdp déi. Diéu nay ching 16 viéc gia
tdng cdc chi phi nay dé@ mang lai hiéu qud cho hoat déng cla céng ty.

o Trong ndm 2013, nét tich cyc khdc cla céng ty la dé gidm dugc chi phi tén
kho t¥ 95 ty xung con 73 ty, tuy nhién viéc phdi thanh todn cdc khodn phdi
tra (28 ty) va tdng cdc khodn phai thu v&i khdch hang (41 ty) lam cho dong
tién hogt déng kinh doanh cla céng ty am 39 ty. Déy la nguyén ngén chinh
khi€n cho céng ty phdi vay thém 22,9 ty va gidm lugng tién mdt céng ty t¥ 17
ty xuéng con 3,5 1y cudi ndm 2013.
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C.

163

NHAN XET KIEN NGHI CHUNG CUA BAN KIEM SOAT:

Trong ndm 2013, H6i d6ng qudn tri v Ban gidm déc cong ty déa cé nhing cdi 18
tich cyc trong viéc trién khai hoat déng kinh doanh va qudn ly chi phi mang lai Ioi
nhudn cho c6 déng.

Kién nghi:

1.

D&i v8i cdc hoat déng thu héi cdng ng, cdn tép trung gidi quyét sém trong
diéu kién kinh t& 2014 cé ddu hiéu khd quan, ddc biét la dy én Preche dé
téing lugng vén luu déng cho cong ty.

B& phdn céng trinh, hoach todn va tai chinh cdn phéi hgp gidm sdt va cép
nhét cho Ban gidm dé&c hdng quy cdc van dé phdt sinh lién quan dén finh
hinh trién khai cdc dy dn.

Gidm sdt va ddy manh viéc thu héi cdng nd cdc dy dn da trién khai dang
chi€m dyng vén cla cong ty
Viéc ddy manh doanh thu trong nédm 2014 cdn can bdng v&i vdn dé ngudn

nhan lyc, chuyén mén va kiém sodt rdi ro dy dn.

Viéc tdi co cdu dang cé chuyén bién tich cyc cdn tiép tyc ddy manh trong
ndm 2014.

Ban ki€ém sodt cam két cdc bdo cdo va v kign néu trén la xdc thyc va hop Iy.
Chuc ban diéu hanh va quy vi ¢6 déng sic khde va thanh dat.

TM Ban Kiém Sodt

Trudng ban:

LE BA KHANH ANH
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