CONG TY CO PH&N XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
VA THIET KE SO 1 (DECOFI) Pdic lap — Tu do — Hanh phiic
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BAO CAO THUONG NIEN
NAM 2013

1. THONG TIN CHUNG:

1. Théng tin khdi qudt:

- Tén giao dich: CONG TY CO PHAN XAY DUNG VA THIET KE sO 1 (DECOFI)

- Gidy chiing nhin ding ky kinh doanh s& 4103001711 do Phong ding ky kinh doanh, S§ KH va DPau
tut Tp HO Chi Minh c4p ngay 14 thdng 7 nim 2003, thay ddi [an thi 1 ngay 10 thdng 10 ndm 2003,
thay déi [an thtt 2 ngdy 16 thang 4 nim 2007. Gidy ching nhn ding ky kinh doanh mi s& doanh
nghiép 0301248798 thay ddi I4n thit 3 ngay 07 thdng 06 nim 2012, thay d6i an thit 4 ngay 30 thdng
12 nim 2013 do Phong ding ky kinh doanh, S KH va Pau tu Tp H6 Chi Minh c4p .

-Véndieulé: 48.805.300.000 dong

- Piachi: 28 Mac Binh Chi, Phudng Pa Kao, Quén 1, Tp Ho6 Chi Minh
- S6 dién thoai: 08.38230276
- S6 Fax : 08.38225050

- C4c Chi nhdnh va Cong ty con :

. Chi nhdnh Cong ty tai Binh Ducong: x Tan Hiép, huyén Tan Uyén, tinh Binh Dudng.

. Chi nhdnh Cong ty tai Bdo Ldc: 157 Nguyén Cong Trif, phudng 2, TP. Bdo Ldc, tinh Lam DPong.
Cham diit hoat dong vao ngay 01/12/2013.

. Cong ty TNHH Mot thanh vién X4y dung va Két cdu thép Hung Phd: 28 Mac Pinh Chi,
P.PaKao, Quén 1, TP. H6 Chi Minh.

. Cong ty TNHH M6t thanh vién Xy dung Phic An Thinh: 28 Mac Pinh Chi, P.PaKao, Quin 1,
TP. H6 Chi Minh. Pang ky kinh doanh ngay 28/11/2013, bit ddu hoat dong sén xudt kinh doanh
ngay 01/01/2014.

. Coéng ty TNHH M4t thanh vién Xay du’ng DECOFI - Hoang An: 28 Mac Pinh Chi, P.PaKao,
Quan 1, TP. H6 Chi Minh. Pdng ky kinh doanh ngay 28/11/2013, bdt dau hoat dong sdn xuat
kinh doanh ngay 01/01/2014.

2. Qud trinh hinh thanh va phdt trién

Trudc ddy Cong ty 1a doanh nghiép Nha nudc hang 1, don vi doc 14p truc thudc Bo Nong nghié€p
va Phit trién Nong thon dugc hinh thanh tit nim 1990. Theo chi trudng c6 phin héa doanh nghiép Nha
nude, ngay 31/03/2003 Bo Nong nghiép va Phét trién Nong thén da ra Quyét dinh s& 792/QD/BNN-
TCCB chuyén ddi thanh Céng ty C8 phan X4y dung va Thiét k€ s6 1 ngay nay.

Qua qud trinh phét trién, d6i ngi k¥ su, ki€n tric su va mdy méc thi€t bi thi cong, ndng luc cda
Céng ty da dédp ting dugc nhiing yéu cau khic khe vé ky thudt va tién do thi cong ctia nha dau tu nudc
ngoai, nén da nhin thdu dugc nhiing céng trinh 16n, k§ thudt cao, t6ng thau nhitng cum cong nghiép cla
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céc tip doan 16n & nudc ngoai dau tw vao Viét Nam. Doanh thu hing nim tit 300 dén 400 ty dong, riéng
niam 2004 Cong ty di dat doanh thu 555 ty dong, va DECOFI d trd thanh thuong hiéu hang dau xay dung
trong cdc khu ché€ xuit, khu cong nghiép trén cdc dia ban TP.H6 Chi Minh, Binh Dudng, DPong Nai...
Nhitng ndm gan day, trong boi cdnh suy thodi kinh t€ todn ciu, nhu ciu dau tw XDCB dé md rong
quy mé sdn xudt sut gidm nghiém trong, dd tdc dong khong nhd dén hoat dong sdn xuit kinh doanh ciia
Cong ty. Trong b6i cdnh d6, Cong ty di tiing budc vugt qua khé khin, thdch thic, gitt viing dude hoat
dong binh thudng, khdng vuéng vao ng nan mat khad ning thanh todn va bdo toin dugc von cho cd dong.

3. Nganh nghé va dia ban kinh doanh

Thiét k€ thi cong cdc cong trinh din dung va cong nghiép, sdn xuat 1ip dung ciu kién thép,
béténg thuong phdm va 1u6i thép han.
Dia ban kinh doanh chii y&€u 1a TP.H6 Chi Minh, Pong Nai, Binh Duong.

4. Thong tin vé mé hinh qudn tri, t6 chikc kinh doanh va b mdy qudn Iy
+ Cong ty hoat dong theo m6 hinh quén tri clia Cong ty C& phan.
+ Cd cdu bd mdy quén 1y, cdc don vi trirc thude Cong ty trong nim 2013 khong thay d6i
+ COng ty con :
. Cong ty TNHH Mot thanh vién X4y dung va K&t cAu thép Hung Phi
Tru s3 : 28 Mac Dinh Chi, Quén 1, TP.H5 Chi Minh -
Vén diéu 1€ thyc gép dén ngay 31/12/2013 12 9.754.507.578 dong
Nganh nghé kinh doanh chinh 12 sdn xuat 1ip dung két cdu thép va 1u6i thép han.
Ty 1€ sG hitu cia Cong ty me : 100%

. Cong ty TNHH M¢gt thanh vién Xay dung Phiic An Thinh
Tru s& : 28 Mac Pinh Chi, P.PaKao, Quén 1, TP. H6 Chi Minh.
Ding ky kinh doanh ngay 28/11/2013, bit dau hoat dong sdn xuat kinh doanh ngay 01/01/2014.
Vén diéu 1€ ding ky: 15.000.000.000 d6ng
Nganh nghé kinh doanh chinh 12 x4y dung cong trinh dan dung va cong nghiép.
Ty 1€ s4 hitu cia Céng ty me : 100%

. Cong ty TNHH M¢t thanh vién Xay dung DECOFI — Hoang An

Tru s& : 28 Mac DPinh Chi, P.PaKao, Quin 1, TP. H6 Chi Minh. Ping ky kinh doanh ngay
28/11/2013, bit dau hoat dong sdn xuit kinh doanh ngay 01/01/2014.

Vén diéu 1é ding ky: 15.000.000.000 ddng

Nganh nghé kinh doanh chinh 12 xdy dyung cong trinh dan dung va cdng nghiép.

Ty 1€ s3 hitu cia Cong ty me : 100%

IL. TINH HINH HOAT PONG TRONG NAM 2013
1. Tinh hinh hoat dong sdn xudt kinh doanh

Tinh hinh thyc hién so v6i k€ hoach: So sdnh két qud dat duge trong nim so vdi cdc chi tiéu k€
hoach va cdc chi tiéu ndm lién k&. Phén tich cu thé nguyén nhin din dén viéc khong dat/dat/vugt cdc chi
tiéu so v6i k& hoach nim lién ké.

‘0‘&
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Nim 2013 Niam 2012 2013/2012

- Doanh thu 143.100.075.636 d 82.828.479.868 d- 172,77%
- Téng 1¢i nhudn trudc thué 3.862.821.189 d 3.873.003.652d  99,74%
- Thu€ thu nhip doanh nghiép 966.743.720 d 794.445.965d 121,69%
- Téng 1di nhudn sau thué 2.896.077.469 @ 3.078.557.687d  94,07%
- L3i co bdn trén ¢b phi€u 593d 631d  93,98%

Doanh thu ndm 2013 tdng so vdi ndm 2012 1a 72,77% nhung 1¢i nhudn chi gin bing ndm 2012 1a
do don gid tring thau rdt thdp vi sy canh tranh cda cdc don vi xay dung trong béi canh khong cé viéc 1am
hi¢n nay. Mdc du Cong ty ding moi bién phdp dé ti€t kiém chi phi dén mifc t5i da, ngudi lao dong ciing
cdm thong va hgp tdc véi Cong ty véi mifc luong rat khiém t6n Cong ty mdi c6 duge két qui 1a bdo toan
dugc von khong nd vay Ngan hang va cé 14i trong ndm 2013.

Thu€ thu nhdp doanh nghiép phai ndp nim 2013 cao hon 2012 1a do nim 2012 Cong ty dugc
gidm thué thu nhap doanh nghiép d6i véi cdc doanh nghi€p vira va nhd theo quy dinh.

2. Té chitc nhdn sy

- Nhiing thay d6i trong Ban diéu hanh : Ong Tran Pang Phan thay th€ Ong Nguyén Xuan Hoa
(nghi huu theo ch€ d9) 1am Téng Gidm déc tif ngay 30/12/2013.

- S6 Iugng c4n bo nhan vién binh quén trong ndm : 113 ngudi (trong d6 : trinh dd Pai hoc — trén
dai hoc 57 ngudi; cao ding — trung cp 42 ngudi; cdn bo k§ thuat 9 nguoi)

- Chinh sich tién Iuong, tién thudng d6i véi ngudi lao dong van 4p dung theo quy ché trd luong,
thanh bang ltong va quy ché lam viéc clia Cong ty da ding ky va dugc sy chap thudn ciia S& lao dong va
Thuong binh xa héi TP.H6 Chi Minh.

3. Tinh hinh ddu tu, tinh hinh thuc hién cdc du dn

a) Cdc khodn ddu tu lon:

Nghi quyét dai héi c6 dong thudng nién ngay 18/04/2013 di théng nhat kinh phi dau tw khodng 5
dén 7 ty dong d€ dau tw mdy mdc thi€t bi dong bd cho Tram tron bétdng.

Do tinh hinh sdn xudt kinh doanh qud khé khdn nén Céng ty khéng quyét dinh diu tw mdy méc
thiét bi déng b6 cho Tram tron bétdng, ndm 2013 chi dau tu b6 sung mdy mac thiét bi thi cong can thiét la
144.595.455 dong — khong vugt qud muc kinh phi va danh myc d4u tv Pai hoi dong c8 dong cho phép.

b) Cédc cong ty con, cong ty lién két

. Cong ty TNHH Mot thanh vién Xay dung va K&t cdu thép Hung Phi — 12 Céng ty con dugc thanh
18p vao ngay 13/07/2012 Cong ty me s& hitu 100% von v6i nganh nghé kinh doanh chi yéu 1a x4y dung,
sdn xudt k&t cdu thép va sdn xudt ludi thép han, trong nim 2013 cling gip nhidu khé khin trong viéc canh
tranh, ddu thdu, hiéu qud sdn xudt kinh doanh khéng cao nhung vin ddm bio dugc cong dn viéc lam cho
ngudi lao dong va khong mit von.

. Cong ty TNHH M4t thanh vién X4y dung Phic An Thinh va Cong ty TNHH Mot thanh vién X4y
dung DECOFI - Hoang An: méi ding ky kinh doanh ngay 28/11/2013, sé& bit dau hoat dong sdn xuat kinh
doanh ngay 01/01/2014.
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" 4. Tinh hinh tai chinh:

Chi tisu D(fn vi Nim Nitn
tinh 2013 2012
1. Bé tri cd cdu tai sdn va cd cAu ngudn vén
1.1. B& tri co c4u tdi sdn
- Tai sdn c¢6 dinh / TOng tdisdn % 31,13 35,41
- Tai sdn luu dong / Tng tii sdn % 68,86 64,56
1.2. B6 tri co cdu ngudn vén
- Ng phdi trd / Téng ngudn von % 36,14 31,89
- Ngudn vén chii chi s hitu / Téng ngudn vén ‘ % 63,86 68,11
2. Kha niing thanh todn
-~ 2.1. Khd ning thanh todn hién hinh Lan 1,91 2,02
2.2. Kha ning thanh todn ng ngin han Lin 1,91 2,02
2.3. Khi ning thanh todn nhanh Lin 0,35 0,56
3. T§ sudt sinh Ii
3.1. Ty suét 1¢i nhudn trén doanh thu
- Ty suat 1¢i nhuin trude thué trén doanh thu % 2,70 4,68
- Ty suat Igi nhuin sau thué trén doanh thu % 2,02 3,72
3.2. Ty sudt lgi nhuin trén tong tii sdn
- Ty suét 1¢i nhuén trwéc thué trén t8ng tii sin % 3,01 3,23
- Ty suat I¢i nhuin sau thué trén tong tai sdn % 2,26 2,56
3.3. Ty suét 1¢i nhudn sau thu€ trén ngudn von chd s6 hitu % 3,53 3,76
5. Co cdu cd dong, thay ddi vén ddu tu ciia chii s& hitu:
a) C8 phan
+ Théng tin chi tiét vé co cdu cd dong tai ngay 31/12/2013
Téng s6 ¢6 phan: 4.880.530 c6 phan
Loai c¢8 phin dang luu hanh: ¢ phan phd thong
+ Cdc 6 dong 16n (ndm giit tit 5% tong sé cd phdn tré lén)
Ong Lé Chi Chuan sd hitu 611.838 ¢6 phan, chi€m 12,54%
Ong Lé Ping Chi Diing s6 hitu 553.365 ¢ phan, chiém 11,34%
Ong Hoang Vii Nhan s hitu 531.373 c8 phan, chi€ém 10,89%
Ong Dinh Xuén Gath sé hitu 308.715 cd phan, chiém 6,33%
Ong Tran Ping Phan sd hitu 264.493 c6 phan, chiém 5,42%
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b) Co cdu c6 dong: Néu cd ciu c§ dong phén theo tiéu chi ty 1é sd hitu ¢8 déng 16n, ¢8 dong nhd; cd dong
t6 chifc va c8 dong c4 nhan; c¢8 dong trong nudc va c§ dong nude ngoai; ¢ dong Nha nudc va cd dong
khéc.

- C6 dong Nha nudc : khong

" C38 dong 1a phép nhan: 4donvi,séhitu  90.292 c8 phan, chiém 1,85%
- C6 dong 1a cd nhan: 208 ngudi, s hitu  4.790.238 ¢8 phan, chiém 98,15%
Trong do: Nguoilao dgng Cong ty 47 nguoi, sé hitu  2.998.370 c6 phdn, chiém 61,44%
La ngudi nudc ngoai 3 nguoi, sé hitu 17.593 c6 phan, chiém 0,36%
C& dong khdc 158 nguoi, sé hitu  1.774.275 ¢6 phdn, chiém 36,35%

+ Théng tin vé c6 ddng nuéc ngoai: 3 c§ dong
1. Tén cd dong: Mr Taiichi Sugimoto

Qudc tich: Nhit Ban
Dia chilién lac: 116 V& Vin Tan, Phudng 6, Quan 3, Tp HCM
S& lugng c& phan s hitu: 2.513 ¢& phan
T§ 16 53 hitu: 0,05%
2. Tén cé dong: Mr August Christopher Meyer
Qudc tich: My
bia chi lién lac: Hialf Moon Bay Villas ST Kitts
S& lugng ¢d phin sd hitu: 12.567 c6 phan
T§ 16 53 hitu: 0,26%
3. Téncd dong:  Damon Tran
Qudc tich: Puic
Dia chi lién lac: Chung cu Khdnh H6i 5-4 Bén Van Pon, Quan 4 —-TP.HCM
S6 lugng cb phan sd hitu: 2.513 ¢ phan
Ty 1€ s& hitu: 0,05%

¢) Tinh hinh thay d6i v6n dau tu clia chd sd hitu: khong

d) Giao dich ¢ phi€u quy: khong

e) Cdc chiing khodn khdc: khong

IIL. QUAN TRI CONG TY

1. Hpi dong qudn tri

Thanh vién va cd cdu clia Hoi dong quan tri:

+ Thanh vién Ho6i dong quan tri: Trong nim khéng thay ddi.
+ Ndm git ¢d phin cla thinh vién Hoi dong quin tri

'CPgiit | SSCPgit | T§1¢ % trén
Kl Rt S Sdﬁﬁlcl: f:ﬁgm i?lﬁ'i n;m T(i’rfg 56 c6 phin
Tran Ding Phan Chi tich HDQT 264.493 264.493 5,42%
Nguyén Xuin Hoa PCT HDQT-TGD 119.259 119.259 2,44%
Li Pinh Hué TVHDQT-PTGD - 104.769 104.769 2,15%
Lé Chi Chuin TVHDQT-PTGD 611.838 611.838 12,54%
Hoang Vi Nhin TVHDQT-PTGD 531.373 531.373 10,89%
L& Piang Chi Diing TVHDQT-PTGP 553.365 553.365 11,34%
Dinh Xuin Gach Thanh vién HDQT 308.715 308.715 6,33%
Ding Vinh Tho Thanh vién HDQT 68.615 68.615 1,41%
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2. Ban kiém sodt
+ Thanh vién Ban kiém so4t
+ Nam gitf c6 phin clia thanh vién Ban kiém so4t

Ho va tén Chic danh SG'\CPvgiﬁ‘ 56 E:P ? - ?5’ le % ,t rén\
' ddunim | cudinim | Tongs6 co phan
Huynh Pic Phat Trudng BKS 8.294 8.294 0,17%
Lé Trung Hiéu ﬂy vién BKS 7.854 7.854 0,16%
Hoang Thi Minh Bic ﬁy vién BKS 34.898 34.898 0,72%

3. Cdc giao dich, thit lao va cdc khodn lgi ich ciia Hi dong qudn tri, Ban Gidm déc va Ban kiém sodt

a) Luong, thudng, thi lao, cdc khodn Igi ich:

+ Luong, thudng theo quy ché& trd luong d6i véi ngudi lao dong cia Cong ty.

+ Thi lao, cdc khodn 1¢i ich khdc va chi phi cho ting thanh vién Hoi dong quan tri, thanh vién Ban kiém
sodt, Gidm ddc hoic Tdng gidm d6c va cdn bé quan 1y: khong

b) Giao dich c6 phi&u clia c§ déng noi bd: khong

¢) Hgp dong hoic giao dich véi c8 d6ng noi bo:

Ong Lé Ping Chi Diing — Thanh vién Hoi dong quan tri, Phé Téng gism déc véi Cong ty TNHH
TM-SX-DV Hoa Phi

Gid cd vat tw hang héa va dich vu cung ng 12 gid thi trudng vdi digu kién twong tu nhu cdc giao
dich thong thudng véi cdc ddi tugng khéc.

Ngudi c6 li€n quan khong dugc tham gia y ki€n va ky hgp dong giao dich vdi cdc bén c6 lién
quan.

Doanh s§ giao dich véi cdc bén c6 lién quan trong nam 2013: 2.584.565.500 dong

d) Viéc thurc hién cdc quy dinh vé quan tri cong ty:
+ Thanh vién Hji dong quin tri khong diéu hanh

Tai khodn 2, diéu 11 Thong tr 121/2012/TT-BTC ngay 26/07/2012 ciia B6 Tai chinh vé Quén tri
Cong ty dp dung cho cdc Cong ty dai ching c6 quy dinh: “Cd cau thanh vién Hoi dong quan tri cin ddm
bdo sy can d6i giffa cdc thanh vién kiém digu hanh va thanh vién khong digu hanh, trong d6 t5i thiéu mot
phan ba (1/3) tdng s6 thanh vién Hoi dong quén trj phdi 1a thanh vién Héi dong quan tri khéng disu
hanh.”

Trong 8 thanh vién HPQT hién nay, c6 cdc thanh vién HDQT khong tham gia digu hanh (khong
phdi 1a Tong Gidm d6c, Phé Tdng Gidm ddc, K€ todn trudng hoic cdc chic danh duge HDQT bé nhiém),
cu thé nhu sau: _ = ‘ "

- Ong Trén bing Phan — Thanh vién HDQT khong tham gia di€u hanh, ¢6 ky Hgp dong lao dong
v6i Cong ty, phu trdch cong viéc chuyén moén, cu thé 1a: thim tra, quyét dinh phuong 4n thiét k& két cdu
cong trinh, dugc hudng Iuong theo Quy ché trd Iuong cda Cong ty. Dén ngay 30.12.2013 1am Téng Gidm
ddc diéu hanh.

~
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- T ngay 01.01.2014 Ong Nguyé&n Xuin Hoa — Thanh vién HDQT nghi huu theo ch€ d6, khdng
tham gia diéu hanh, khéng ky Hop dong lao dong véi Cong ty, khong phu trdch cong viéc chuyén mon va
quén 1y trong Cong ty.

- Ong Pinh Xuan Gach — Thanh vién HPQT khong tham gia diéu hanh, c¢6 ky Hgp dong lao dong
v6i Cong ty, phu trdch cong viéc chuyén mén, cu thé 13: thim tra, quyét dinh phuong 4n thiét k& cap thodt
nudc va Phong chdy chifa chdy, dugc hudng lwong theo Quy ché tra luong cda Cong ty.

- Ong Ping Vinh Tho — Thanh vién HDPQT khéng tham gia diéu hanh, khong ky Hgp dong lao
dong vdi Cong ty, khong phu trach cong viéc chuyén mén va quén ly trong Cong ty.

IV.BAO CAO TAI CHINH

Béo cdo tai chinh hgp nhat va bdo cdo tai chinh tdng hop da kiém todn = dugc cong bd chi tiét trén
trang web :www.decofi.vn

Tp Hé Chi Minh, ngay 28 thing 03 ndm 2014
NGUOI PAI DIEN THEO’PHAP LUAT
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