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[. Thong tin chung

1.

3

Thong tin khai quat
Tén giao dich: Cong ty C6 phan Dau tu va Phat trién Pién Tay Bac
Gidy chimg nhan ding ky doanh nghiép sb: 5500271984
Vén diéu 1&: 300.000.000.000 dong
Vén dau tu ctia chit s¢ hiru: 300.000.000.000 dong
Dia chi: S6 124 TT3- Khu d6 thi M¥ Binh- Song Da, xd M§ Binh. huyén T
Liém, thanh pho Ha noi;
S6 dién thoai: 04.22149701 - 22601168
S5 fax: 04.37875538
Website: dientaybac.com.vn
Email: taybac@need.com.vn
M3 ¢b phiéu (néu co):
Qud trinh hinh thanh va phdt trién
Qua trinh hinh thanh va phat trién:
o Ngay 16/6/2006 S& Ké hoach va Bdu tu tinh Son La c¢ip Gidy chime nh{:

bang ky kinh doanh (GCNDKKD) s6 2403000107; Pang ky 1dn déu vai von
didu 1& 1a 170 ty dong.

o Ngiy 24/12/2007 S& Ké hogch va Péu tu tinh Son La chp GCNBKKD 5O
2403000107; Pang ky thay doi 1an tha 02 véi von dicu 1¢ 1a 188 ty dong.
e Ngay 27/11/2009 S¢& Ké hoach va Pau tu tinh Son La cép GCNDKKD vi

Piang ky thué sb 5500271984; Dang k¥ thay @i lan thu 06 véi von dicu 1¢ 14
245 ty dong.

® Nad) 26/02/2010 8¢ K& hoach va Dau tu tinh Son La cip GCNDKKD v
Pang ky thué sé 5500271984; Dang ky thay dbi lan thir 07 véi von diéu 1¢ 12
300 ty dong.

e Ngay 27/09/2010 S¢ Ké hoach va Pau tu thanh ph6 Ha Noi cap GCNPKKD
va Ding ky thué sb 5500271984; biang ky lhd\ doi lan thir 9 (Dang kv lan
thir 1 tai S KH&DT thanh phd HaNai, li do: chuyén tru s¢ Cong ty) v
von diéu 18 1a 300 ty dong.

e Ngay 16/10/2013; S& Ké hoach va Dau tu thanh phé [a Noi cap GCN
DKKD va Pang ky thué sé 5500271984; Ding ky thay dbi lan thi 10 vi
vén diéu 1& 1a 300 ty dong.

Cac su kién khac:
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e Thang 10/2009 Nha may thuy di¢n Ndm Chién 2 phat dién hoa vao ludi dicn
Quoc gia.

e Thang 4/2010 Nha may thuy dién Nam Coéng phat dién hoa vao Iudi dién
Quoc gia.

o Thang 5/2010 Nha maéy thiy dién Nam Soi phat dién hoa vao lugi di¢n Quoc
gia.
3. Nganh nghé va dia ban kinh doanh
— Nganh nghé kinh doanh:

e San xuat va kinh doanh dién ning

e Nhén thau xay lap cac cong trinh dan dung, xdy dung cong nghicp. xayv duno
co s& ha tang khac

e Kinh doanh dich vu du lich, khach san
e Déu tu xdy dung cic cbng trinh thuy dién
e Tu vén, xay lap cac cong trinh dién
e Xay dung kinh doanh nha ¢. vdn phong cho thué
e Kinh doanh bat dong san; sdan xudt, kinh doanh vt lidu xdy dung
e Dich vu cho thug, stra chita, bao dudng xe may, thiét bi.
e Kinh doanh thiét bi xdy dung.
— Dia ban kinh doanh:

e Nha mdy thuy dién Ndm Chién 2 thugc xd Chi¢ng San, huyén Muong La.
tinh Son La. '

e Nha mdy thuy dign Nam Cong va Nam Soi thude xa ITuoi Mot va Muone
Cai, huyén Séng Ma, tinh Son La.

4. Théng tin vé mé hinh qudn tri, to chicc kinh doanh va by mdy qudn [y
— MO hinh quan tri

e Dai hoi dong ¢ dong

e I16i dong quan tri

e Ban Kiém soat

e Ban giam dbc diéu hanh
— Co cau bd may quan ly

e Phong T6 chirc Hanh chinh

e Phong Kinh té - K§ thuat

e Phong Tai chinh Ké toan

e Nha may thuy dién Nam Chién 2
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Nha may thuy dién Nam Cong va Nam Soil

Trung tdm stra chita nha may thuy di¢n Tay Béac

— (Céc coOng ty con:

Cong ty TNHH mot thanh vién XL& KTVLXD Tay Bic thanh 1ap
09/03/2009; Pang ky lan diu do So Ké hoach va Dau tu tinh Son La c
GCNDKKD va Ding ky thué s6 5500350315 voi von diéu 1é la 15 ty Jol
trén co s& ning cip md hinh to chire hoat dong cta Xi nghiép ‘{IA\
KTVLXD cia Cong ty, chu yéu dé thi cong du 4n thay dién Nam Cong v:
Nam Soi. Pén ngay 23/7/2010 Hoi dong quan tri Cong ty c6 vin ban 56
20/2010/CT- HPQT v/v: tam dung cdng tac SXKD ctia Cong ty TNHF mot
thanh vién XL& KTVLXD Tay Béc dé tap trung vao cong tac thanh cu
to4n chuén bi lam thu tyc giai thé.
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5. Dinh hwéng phit trién

— Cac muc tiéu chud yéu cua Cong ty.

T6 chitc quan 1y van hanh 3 dy an thuy dién: Nha may thuy di¢n Nam Chicn
2. Nha may thuy dién Nam Cong va Nam Soi phat di¢n dat hi€u qua cao:

Tiép tuc chi dao sat sao trong cong tac dam phan gid dién Nha may thuy di
Nam Chién 2;

Cham lo lgi ich ctia nguoi lao dong va bao v¢ quyén loi cua cde ¢6 dong.

— Céc muc tiéu:

Xay dung thuong hiéu cua Cong ty tr¢ thanh thuong hi¢u uy tin cao trong
linh vuc san xuat kinh doanh di¢n nang.

Chu trong néng cao chat luong san pham xay lip. sin pham dich vy Khic

Mo rong san xuat, nadng cao ning luc san xuét dién nang theo phuong an div
t vao 1 hodc 2 nha may thuy dién vira va nho nita tal khu vue Tay Bac.

Tiép tuc lam viée véi céc ngan hang va t0 chre tin dung dé vay von thém ¢
c4c dy 4n, trd no nha thiu, co ciu lai phin 1ai va gbc cho pht hop vai tinl
hinh hi¢n tai cong ty;

Duy tri cong tac quan Iy va vdn hanh cac nha may thuy dién (0t llhl" hicn
nay: Ludn san sang phét dién khi ¢6 nude. thuong xuyen l\mm ira cong
véan hanh an toan, han ché 161 da cac hu hong dot xudt, gitr mdi quan he v

tot v6i Trung tAm didu do hé théng dién Qubc gin (A0), trung (am diéu :z‘;}
théng dién Mién Bic (A1) ...

Thanh lap trung tdm stra chira Nha may thuy dién dé stra chita, trung tu.
tu cdc nha may thudc Cong ty, giam bdt chi phi thué ngoai va ticn té1 nhan
stra chita cdc nha may thuy dlen ngoai Cong ty dé ting doanh thu;

Hinh thanh mo hinh va phuong thirc quan ly hi¢u qua, tién dén 4 ip dung
théng md hinh quan 1y chat lugng theo tiéu chuin, chuan bi niém vét tren 1ol

truong chirng khoan.
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II. Tinh hinh hoat dong trong nim
1. Tinh hinh hoat dpng sdan xudt kinh doanh
Két qua hoat dong san xudt kinh doanh qua cic nam 2012, 2013

Dvt: triéu done

Ma S§ Chi tiéu | Nam 2012 | Niam 2013 | Ghi chu
I | TONG DOANH THU 125.170 170.201 | )
1. Doanh thu ban dién 123.610 170.064 |
| | 2. Doanh thu hoat ddng tai chinh 25 136 | o i
3. Thu nhap khic | 1,535 N
I | TONG CHI PHi 195.047 189.158 |
1. Gia von hang ban 5053__8 66.217 | B
2. Lai vay 30.940 101.618
3. Chi phi quan ly doanh nghiép 1 15578 16.239 Ji
4. Chi phi ban hang 991 2.367
5. Chi phi khac 1.495 2717 §
III | LOI NHUAN (70.166) (18.956)
IV | TONG TAI SAN _ 1.183.673 | 1.173.926 ]
1. Tai san ngén han 25,571 | 52374 |
2. Tai san dai han 1158102 | 11215%2]
- Tai san c6 dinh 1.154.522 1.117.780 -
V | TONG NGUON VON 1.183.673 | 1.173.926 |
1. No phai tra 1.071.494 | 1072204
- No  ngdn han | 312.734 285.871 |
= - No dai han o 758.760 786.332 |
2. Vén chii s& hiru 112.179 101. “”_‘_2
- Vén chii ¢ hitu 362.548 371.048
| [ Loi nhugn chica phdn phéi (250.5374) | (269.351)
VI [ NOP NGAN SACH NHA NUOC | 12.648 18.500 |
2. T6 chire va nhan s
a) Danh sach Ban diéu hanh:
Quyén Tong Giam ddc
Hovatén: Nguyén Vin Ngoc G101 tinh: Nam

Sinhngay:  02/05/1977
Noisinh:  Thuy Chinh, Thai Thuy, Thai Binh
Québe tich:  Viét Nam
Daén tdc: Kinh
Quc quan:  Thuy Chinh, Thai Thuy, Théi Binh
2 Thuong tra:  Xom 1, Thyy Chinh, Thai Thuy, Thai Binh.
Trinh do vin hoa: 12/12
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Trinh d§ chuyén mén: Ctr nhén kinh té
QQua trinh cdng téc:

e Thing 09/2001 dén thang 02/2005: Céng tac tai Coéng ty Cong trinh giao
thong 208 thugc Tong Cdng ty Cong trinh giao thong 4 — CIENCO4;

e Thang 03/2005 dén thang 06/2006: Cong téc tal Cong ty | _dp mav dién nu¢
thudc Tong Cong ty Xay dung va Phat trién ha ting LICOG:

e Thang 07/2006 dén nay: Cong tac tai Cong ty Cb phan Dau tu va Phét ticn
Pién Tay Bic (ngay 27/08/2013 I10i dong quan tri da bo nhiém chie danl
Téng gidm dbe didu hanh Cong ty).

— Phé Tong giam dbe thwong truc
Hovatén: Trwong Viét Ha G101 tinh: Nam
Sinh ngay:  18/07/1979
Noi sinh: Thi tran Thac Ba, Yén Binh. Y¢n Bai
Quéc tich:  Viét Nam
Dan toc: Kinh
Qué quan: T Hiép, Thanh Tri, Ha Noi
Thuong trii:  P1002 CT3B Khu d6 thi Van Quan, Phuc La, ITa Dong. [1a Noi.
Trinh dé vin hod: 12/12 ‘
Trinh do chuyén mon: Ky su Dién
Qua trinh cong téc:

e Thang 08/2002 dén thang 03/2004: Nhén vién ban K§ thuat - Co giol. Xi
nghiép Song Pa 11.3, Cong ty Séng Da 11;

e Théng 05/2004 dén thang 11/2006: Trudng ban ban K¥ thuit - Co gidi. |
nghiép Song Pa 11.1, Cong ty Séng Pa 11:

e Thang 12’2006 dén 1hdng 12/2006: Pho phong K¥ thuét. Cong tv CP Diu |
va phat trién dién Tay Biéc:

e  Thang 01/2007 dén nay: Pho Tong gidam doc Cong ty CP Dau tw va phat tricn
dién Tay Bac.

— Phé Téng giam dbe
Ho vatén: Pham Ba Tuyén G161 tinh: Nam
Sinh ngay: 29/01/1964
Noi sinh: xd Thuong Hién, huyén Kién Xuong, tinh Thai Binh
Qudc tich: Viét Nam
y Dén toc¢: Kinh

Qué quan:  x8 Thuong Hién, huyén Kién Xuong, tinh Thai Binh
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Thuong tri:  B13- Téap thé Kim Lién, Ddng Da, Ha Noi.
Trinh d6 van hoa: 10/10

Trinh d§ chuyén mén: K su Dién

Qua trinh cong tac:

o Nim 1986 dén 1999: Trudng phong K9 thuit Xi nghi¢p Co khi Tuy
Quang; Tro ly giam déc, Truéng ban XAy lap dién - Cong ty Phat wién Co
nghi¢p Tuyén Quang;

e Nam 2000 dén 2006: Trudng phong Du an dudmg day- Tap doan Viét A;

e Niam 2006 dén 2008: Phé Giam dbc Cong ty CP Pdau tu Phdt (ricn va X
Lip K&N;

e Nim 2009 dén 2011: Gidm dbc Nha may Thuy Di¢n Ndm Chién 2; Truon
Phong Co dién Cong ty CP Pau tu va Phat trién Dién Tay Bic:

e Niam 2011 dén 3/2013: Giam ddc ban chudn | bi san xul- Cong ty CP Thu
dlLIl Nam (,hu,n

e Thang 3/2013 dén nay: Phé Tong giam dbc Coéng ty CP Dau tu va Phat (rién
dién Tay Bic.

~ Ph6 Tong giam dbe

Hovatén: Bui Céng Sau Gigi tinh: Nam
Sinh ngay: 06/08/1962
Noi sinh: x4 Viét Thuan, huyén Vi Thu. tinh Thai Binh

Quéc tich:  Viét Nam

Dan toc: Kinh

Qué quan:  xa Viét Thuan, huyén Vu Thu. tinh Thai Binh
Thuong tri: x4 Viét Thuén, huyén Vi Thu. tinh Thai Binh.
Trinh dé van hod: 10/10

Trinh d6 chuyén mon: Ky su thuy loi

Qua trinh cong tac:

e Thang 3/1985 den thdng 6/1987: Cén bo Phong K¥ thudt Cong 1+ Xav du
Cong trinh Ngém;

e Thang 7/1987 dén théng 12/1989; Can bo ( ong ngh¢ Khoan phuii- Xi nghi
Khoan phun- Cong ty Xéy dung Cong trinh Ngam;

e Théng 1/1990 dén thang 9/1992: Chu cong trinh xdy dung hé Mu Cong. 1
Bic, Hoa Binh- Xi nghig¢p- Cong ty Xdy dung Cong trinh Ngam:

e Thang 10/1992 dén thang 3/1992: Céan bo k¥ thudt Xay dung sin van do
Ha Noi- Xi nghi¢p Xu 1 Nén méng va Cong trinh ngam- Cong (v Xay du
cdng trinh Ngam;
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Thang 4/1993 dén thang 3/1994: Chi cong trinh xay dung tuong dai Bac 110
nha may thuy dién Hoa Binh- Cong ty Xay dung Cong trinh Ngam:

Théng 4/1994 @n thang 3/1998: Trudng ban KTKH- Cht cong trinh mo
Trung Mau- Cong ty X4y dung Cong trinh Ngam:

Thang 4/1998 dén thang 8/2003: Phd giam dbe Xi nghiép Song da 14
Cong ty Xay dung Song Da 14

Thang 9/2003 dén thang 12/2006: Truémg ban KTKH Xi nghi¢p Sone Di
1.05- Cong ty TNHH Song Da 1;

Thang 1/2007 dén thang 2/2007: Phé Gidm dbc Xi nghicp Séng Da 1.05-
Cong ty TNHH Song ba 1;

Théang 2/2007 dén nay: Phé Tong giam déc Cong ty CP Dau tu va Phat tricn
dién Tay Bic.

- K& toin trudng

Hovatén: Nguyén S§ Hung (101 tinh: Nam
Sinh ngay: 26/09/1982

Noi sinh: Trung Tién — Phu Viét — Thach Ha — Ha Tinh
Quéc tich:  Viét Nam

Dan toc: Kinh

Qué quan: Trung T ién — Phu Viét — Thach TTa — ITa Tinh
Thuong tra: S6 nha 142 A2, Khu TT Hoc Vién Tai Chinh, 16 10, Cau Dién, 10

Iiém, TTa Ndi.

Trinh @ van hoa: 12/12

Trinh d§ chuyén mon: Cr nhan kinh té

Qua trinh cOng tac:

Nam 2002 dén 2008: Nhan vién Ban Quan Ly Du An d6 thi khu vue Ha Noi
— Cong ty CP DT PT D6 thi va KCN Song Da.

Nim 2008 dén 2009: Phé Ban Td chtec hanh chinh Ban Quan Lv Du An db
thi khu vize Ha Noi — Cong ty CP DT PT D6 thi va KCN Song D

Niam 2009 dén 2010: Phé Ban Tai chinh ké toan Ban Quan Ly Du An do (1]
khu vuc Ha Noi — Cong ty CP DT PT Do thi va KCN Séng Da.

T ndm 2010 dén 2013: Truéng Ban Tai chinh ké toan Ban Quan Ly Du /i
d6 thi khu vuc Ha Noi — Cong ty CP DT PT D6 thi va KCN Séng Da.

Thang 10/2013 dén nay: Ké toan truong Coéng ty CP Dau tu va Phat tricn
dién Tay Bac.

b) Nhing thay d6i trong ban diéu hanh:

e Thang 3/2013, Hoi ddng quan tri da thoi nhiém chie vu quivén K& to

truong dbi v6i 6ng Dinh Quang Hai;

fido cdo thicone nién ndm 2013
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e Thang 3/2013, Hoi dong quan tri da giao nhiém vu Kiém chic Ké todn
trudng do6i voi 6ng Nguyen Van Huyén;

e Thang 3/2013, Hoi ddng quan tri bd nhiém 6ng Pham Ba Tuyvin git ch'
Pho Tong giam doc Cong ty.

e Thang 5/2013, Hoi dong quan tri da thoi giao nhiém vy Kiém chire K¢ to
truong doi voi dng Nguyen Vin Huyén:

e Thang 5/2013, H61 dong quan tri dd bo nhiém chirc vu Ké toan truong Cone
ty doi voi ong DPinh Quang Hai;

e Théng 08/2013, Hoi dong quan tri di bo nhiém ong Neuvén Vin Ngoc gift
chic vu Quyén Tong gidm doc va théi nhiém 6ng Vi Trong Vinh chie
Tong giam doc Cong ty:

e Thang 10/2013, H6i ddng quan tri da thoi nhiém chc vu Pho Tong gidam d
do1 voi dng Nguyén Vin Huyén:

e Thang 10/2013, Hoi dong quan tri da thoi nhi¢m chie vy K¢ toan truone
Cong ty doi voi Ong Pinh Quang Hai va Bo nhi¢m ong Neuyén S Hung git
chuce vu Ké toan truong Cong ty;

c) SO luong can bd, nhan vién va chinh sach @61 véi ngudi lao dong

— S0 lugng tinh dén 31/12/2013 ¢6: 120 CB - CNV

— Chinh sach d6i v6i nguoi lao dong

e (CoO chinh séch tra lwong hop ly gan licn véi trinh dd, nang luc va mue do
hoan thanh doi véi cong viée duge giao. Quy ché tra luong cua Cong ty di
khuyén khich CBCNV lao dong nhiét tinh va co trach nhiém véi cong viée.

e Tao moi dieu kién dé cdc 16 chitc doan thé trong Céng tv hoal done nhi
nang cao doi song tinh than cia CBCNV.

e (CoOng ty da to chirc tot noi dn, & cho CBCNV 1ai 03 nha may thay dicn u
thudc dam bao sach s& thuan lgi cho sinh hoat ¢ing nhu lam viéce.

e Cong ty ludn quan tdm dén cac quyen loi khac caa nguodl lao dong nh
BHXH, BHYT, BHTN, kham chira bénh thuong xuyén, dinh kv. cap phat
day du bao ho lao dong...

3. Tinh hinh dau tw, tinh hinh thuc hién cdc duw dn

a) Cac khoan dau tu 16n: trong nam 2013 cong ty khong dau tu thém du an,

b) Céc cong ty con, cong ty lién két: )

e Dang lam thii tuc giai thé Cong ty TNHH mdt thanh vién XL& KTVLXD
Tay Béc;

e Trong nam 2013, thanh 14p Trung tim sita chita nha may thiy dicén Tay Bic
tai: x4 Chiéng San, huy¢n Muodng La, tinh Son La vé1 neanh nehé sin xu
kinh doanh chinh la:
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+ Nhdn thau xdy ldp cdc cong trinh dan dung, xdy dung cone nehiép, xo

dung co s¢ ha tang khde;

+ Xay ldp cdc céng trinh dién,

+ Ban budn vdt liéu, thiét bi lap ddr trong xdy dung;

+ Sita chita cde thiét bi khdc;
_|_
4. Tinh hinh tai chinh

a) Tinh hinh tai chinh

i

—

Chi tiéu Niam 2012

Cho thué mdy moc, thiét bi va do dimg hivu h

inh khdc.

pgrdd oy

Nim 2013

% ting giam

Tong gid tri tai san 1.183 1.173.926 (0,82%)
Doanh thu thudn ; 123.610 | 170.064 37.58%
Loi nhudn tir hoat dong kinh doanh (70.206) | (16.240) 76.87%
Lot nhuén khac 40 ‘ (2.716)

Loi nhugn trude thué (70.166) ‘ (18.956) 72,98%
Loi nhuén sau thué (70.1066) | (18.956) ‘ 72.98%
Ty 1¢ loi nhuan tra ¢ tic (1.935) (511) 73,60%

b) Cac chi tiéu tai chinh chu yéu

Cic chi tiéu Nim 2012 | Niam 2013 Ghi ¢ha
1. Chi tiéu vé khd ning thanh todn Bl = u
'+ 11é 56 thanh 195’111 ngéan han: 0.082 | 0.183
TSLD/Ne ngan han ' )
+ Heé $6 thanh toan nhanh: . |
TSLD - Hang tén kho 0.081 0.181 |
No ngén han am B
2. Chi tiéu vé co ciiu vin - )
+ 11856 No/Téng tai san 0.905 0913 |
+ 11¢ 56 No/Vén chi sd hitu - 053 10,540
3. Chi tiéu vé ning lye hoat dong - | - )
+  Vong quay hang ton kho: ‘ i
Gia von hang ban - . 155,290 91.941 |
Hang ton kho binh quan . - -
+ Doanh thu thuan/Téng tai san 0.104 0.145 -
4. Chi tiéu vé khd nang sinh loi L WAL, WwwE -
+ He s6 Loi nhuén sau thué/Doanh thu thudn (0.568) i (0.111) |
+ Hé s6 Loi nhuén sau thué/Vén chi s¢ hitu B A5 | (0.18 E)_' B
|+, Hé s6 Loi nhuan sau thué/Téng tai san 9) i (0,016) !
+ Hé s6 Loi nhudn tr hoat doéng kinh : ‘

doanh/Doanh thu thuan

Rao cdo thirane nién nam 2013
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5. Co ciu co dong, thay doi von dau tw ciia chii s¢ Iiivu

Py

Tinh dén ngay 31/12/2013, tdng sb ¢b dong: 920 ¢6 dong

Trong do:

- 17 ¢6 dong phap nhan 56 htru: 60,99% VDL
- 903 cb dong thé nhan s0 hitru: 39,01% VDL

Co dong nudc ngoai va trong nudc:

- 01 ¢6 dong nudce ngoai st htru: 11,86% VDL
- 919 ¢b déng trong nude s¢ hiru: 88,14% VDL
86 ¢ dong so hiru tir 5% VDL tré lén odm co:
- 06 cb dong so horu: 38,21% VDL
Gom céc don vl va ca nhén sau:
- Congty CP Songba 5 12,21%
- Congty CP Song Da 10 12.07%
- Quy Vinacapital 11,86%
- Pién luc dau khi 9.63%
- Cong ty CP D6 thi va KCN Séng Ba 7.33%
- C0 dong Tran Anh Diing,
do 6ng Tran Minh Chau duoc Gy quyén ndm giir 3,1 1%

ITI.  Bdo cao va danh gia ciia Ban Giam doc
1. Ddanh gia két qua hoat dpng sdn xudt kinh doani: :

—  Sén xudt dién nang: thuc hién ¢d nam dat 200,10 wicu KWh/199.77 wricu KWh. du
100% KH diéu chinh nam, trong dé:

e Nha may Nam Chién 2: 138,31 triéu KWh/ 137.73 triéu K Wh bing 100% |
hoach nam.

e Nha mdy Nam Coéng va Nam Soi: 61.79 witu KWh/ 62.04 tricu KWh b,
100% k¢ hoach nam.

— Doanh thu: Thuc hién ca ndm dat 186.2 tv/ 1853 v dong, dat 100% ké hoacl,
nam, trong do: ]
e Nha may Nam Chién 2: 105,6 ty/ 105, 17tv dong bang 100% ké hoach nam.
e Nha méy Nam Cong va Nam Soi: 80,6 v/ 80.2 v dong bang 100% k¢ hoa
nam

~ Két qua san xudt kinh doanh ndm 2013:

Beto cao thieone nién nam 2013
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KII diéu chinh | TII nim

TT Néi dung PVT : Ghi cha
nam 2013 . 2013 g—
I | Thuc hién SXKD . o
1 | San lugng dién 10°KWh 199.77 | 200,10
2 | Giatri SXKD 10® ddng 185.293 186.198 | _
II | Chiphi SXKD 10° ddng 198.501 205.154 |
11 | Tginhuin 10° ddng (13208) | (18956)

Cong tdac qudn ly nam 2013:

Hang thang, hang quy déu xay dung ké hogch SXKID sat thuc trén co so thict
va diéu kién thuc té cia cac nha may, bam sat ké hogch dé to chire thue hin, quan
Iy tot chi phi san xuat.

Quan 1y van hanh nha may: van hanh khoa hoc, tu lam cha duge cong nghé nhim
dat hiéu qua cao nhat.

Cong tac bdo dudng bao tri, sta chita, thay thé thiét bi. phu tung duge thuc hicn
thudong xuyén nhanh chéng va chinh xac; bo tri thot gian hep 1y khong anh huong
dén hiéu qua phat dién cia cac nha may.

Cong tac duy tu, stra chita nho, gia co kénh... dugc thuce hién thuong xuycn.

Céng tac quan ly Kinh té tai chinh

Dam phan véi cac ngan hang tai tro von dé giam’lai suat, 6 thang dau nam muc la
sudt 1a 13,5% - 14.5%/méam; trong 6 thang cudi ndm muec Id1 sudt giam con 11% -
13%/ndm; co cau kéo dai thoi han vay...

Chi phi san xuat: Giam thi¢u céc khoan chi phi mua ngoai, cac cong tac stra chiin,
Xt Iy kénh, long hd, bao tri bao dudng thay thé thict b1 déu do can bo. cong nhe
Cong ty thuc hién.

Tiét kiém chi phi quan Iy: giam phuong tién di lai. chi phi van phong, dién tu
dung.

Vé gid dién ban ra: D¢ nghi ting gia di¢n cua dw an Nam Chién 2 tr ddu nam 2011
dén nay van chua hoan thanh. So véi gid dién khi lap du an, gid dién thuc chit ¢
bing 70%, day la van de hét strc nan giai 1a mot trong cac y¢u to khicn Cong
ngay cang gap kho khan.

Céng tac quan ly t6 chirc lao dong

R4 sodt, sdp xép to chic lai nhan sy cia Cong tv. bo tri pht hgp vor ning luc
trinh do chuyén mon cua tung vi tri, dam bao an todn trong qua trinh vin hanh nh
may, dat hiéu qua cao. )

Mot s6 cong tdc khdc

Ludn ndm chéc s0 lugng cling nhu céac thay dor thong tin d¢ hoan chinh cac U
tuc cho cac ¢ dong cua Cong ty.

Dam bao viéc xa nudc cho nong nghi¢p phu hop vol quy trinh cua dia phuo
theo ting vu mua.

Ddnh gid nam 2013

Beo cdo thdne nién nam 2013
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— Cong tdc t6 chirc san xual tai cdc Nha may thuy dién cua Cong 1y da co ki
nghiém, linh hoat trong viéc tan dung ngudn nude, phat huy hicu qué toi da tron:
viéc phat dién.

— Ludn ¢6 céac bign phép kip thoi d€ giai quyct cdc sy ¢d trong qua trinh van hanl,
cua cac Nha may.

— Cong tac kinh té, tai chinh cling da tdp trung gidi quy &t duoc mot sb vén dc Dam
phén véi Ngan hang dé giam 1ai suat, thdng nhét gidn thoi gian tra no gde va lai.

tra n¢ cac Nha thau thi cong trong didu kién co thé phit hop vai diéu ki¢n kinh
cua Cong ty.

~ Tiép tuc dam phan v6i EVN ting gia ban di¢n ctia Nha may thiy di¢n Nam Chi
2

4. Ké hoach san xuit kinh doanh nim 2014
4.1 Nhiém vu ndm 2014
a) San xuit kinh doanh dién nang:
—  San xuat dién nang; 202 tricu KWH. trong do:
e Nha méay Nam Chién 2: 131 tri¢u KWh
e Nha may Ndm Céng & Nam Soi: 71 tri¢u KWh.
— Doanh thu tir sén xudt dién nang dy kion (020 0.8 5 dl
e Nh& mdy Nam Chién 2: 125,0 ty ddng.
e Nha méy Nam Cong & Nam Soi: 85,8 tv dong.
b) Doanh thu ctia Trung tim SCNM thuy dién Tav Bic thuc hicn sta chita cic nl
may ngoai: 1 ty ddng.
Bing tong hop cdc chi tiéu chinh KITSXIKD nim 2014

LY i R KH 11:?111i - A
I'T Noi dung DVT | _ G hi chu
] - 2014
A | Ké hoach SXKD - 5 |_ -
1 | Sdn lugng dién 10°KWh | 202
2 | Gid trj SXKD | 10° ddng ser|
+ | Gid tri SXKD dién ning 10" dong | 310.?9?
| Gia tri SXKD ctia Trung tAm SCNM |, . y
i e . o 10" dong 1.000
I (Sua chiva Cong trinh ngoai) . ]
I | Chi phi SXKD | 10°déng | 21108t
1| Chi phi SXKD cuia Cong ty 10°ddng | 210281
Chi phi SXKD tir Cong trinh ngoai g s B
2 . R 10" dong 800
cua Trung tdm SCNM _ il o i
| III | Loi nhuén | 10° ddng 928

Bao cdo thicdne nién nam 2013
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IV.

M¢t s6 bién phdp thire hién ké hoach

Tiép tuc dam phén véi cac cdp quan Iy vé gia dién dé didu chinh tang cid ban di
Nha mdy thiy dién Nam Chién 2.

Tiép tuc lam viéc véi Ngan hang dé co cdu tra no phin 1ai va gdc cho phit hop
tinh hinh kinh té hién nay ctia Cong ty.

Trung tu cac Nha may do Cong ty dau tur dam bio cac t may ludn hoat dong (0
nhat.

Thuc hién tot cong tac quan ly vin hanh dam bao phat dién phat huy toi da cong
suat thiét ke.

Phéi hop vdi cac don vi bac trén, cac co quan quan 1y didu do hé théng dién (
Al, B17..) @ phat huy téi da cong sudt khi c6 nudc.

Thuong xuyén kiém tra béo tri bao dudng may moc, han ché hu hong dot xuat ¢
Nha may.

1Tim kiém cong viéc cho Trung tdm stra chta Nha may thuy dién Tay Bac dé ting
doanh thu cho Cong ty.

Quan hé tt v6i chinh quyén dia phuong va céc co quan lien quan dé tao diéu ki
thudn loi cho Cong ty trong qua trinh hoat dong san xudt kinh dounh,

Ra sodt, td chuic sdp x€p lai bd mdy td chire, dao tao ning cao trinh dd ning luc
quan ly van hanh cac Nha may thuy dién.

Thue hanh ti€ét kiém chi phi quan 1y vin hanlt Nha may, dién tur dung. di¢n cone
s0, phuong tién di lai ...

Danh gia cia HQi dong quan tri vé hoat dong cia Cong ty
Cong tac quan Iy va chi dao SXKD nam 2013

San xuét dién nang: thuc hién cd ndm dat 200,10 triéu KWh/199.77 tricu Kwh
100% KH dieu chinh ndm, trong do:

e Nha may Nam Chién 2: 138,31 tricu KWh' 137.73 triéu KWh ]Jc]ll” 100% k¢
hoach nam.

e Nha may Nam Cong va Nam Soi: 61,79 tricu KWh/ 62.04 tricu KWh bdnw
100% ké hoach nam.

Doanh thu: Thuc hién ca nam dat 186,2 tv/ 1853 tv d‘f‘mg. dat 100% ké hoach
nim, trong do:

¢ Nha mdy Nam Chién 2: 105,6 ty/ 105,1 ty dbne bing 100% ké hoach nam.
e Nha may Nam Cong va Nam Soi: 8():6 tv/ 80,2 tv ddng bang 100% ké hoac!
nam.
Cong tdic qudn Iy va chi dao ctia HDQT
Thuce hién Nghi quyét sb 01/2013/NQ-DHCD ngay 20/5/2013 phién hop Dai |

dong ¢d dong nam 2013, Hoi déng quan tri Cong ty da tdp trung thue hién ¢o
téc:

e (CoOng tac van hanh:

o cdo thirane nién ndm 2013
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+ Thuc hién tot cOng tac quan Iy van hanh dam bao khong d¢ dung mayv
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trong di€u kién c¢6 nudc du.

+ Phéi hop voi cac co quan quan ly, diéu do hé théng dién dé phat huy 16i «
cong sudt gidr cao diém.

+ Thuodng xuyén kiém tra, bao tri, bao dudng may moée, han ché hu héng dol
xuat cua nha may. T6 chire tot viée tyr sua chita trong qua trinh van hanh.

e Téap trung chi dao dé eiai quyét cdc van dé kinh té cua Cone ty eom:
P g : glai quy g2y g

+ Tiep tuc dé xudt véi Tap doan dién lyce Viét nam (EVN) d¢
tdng gid ban dién cta nha may thuy dién Nam Chién 2.

+ Lam viée vdi cac ngén hang dé co cau lai von theo phuong an
dugec trinh bay va thong qua.

diéu chin

Ld

i ¢ch

mh

+ Quan hé t6t v6i chinh quyén dia phuong va céc co quan lién quan dé t

diéu kién thudn lgi cho cong ty hoat dong

> San xuat kinh doanh.

+ Chi dao thuc hién céc phuong an giam t6i da chi phi quan Iv

hanh tiét kiém chi phi quan Iy v&n hanh nha may. dién tu duno.

so, phuong tién di lai...

Doanh nghiép

Trong sudt cac nam qua, Cong ty déu duoc chi duo thue hién ding cic chinh sach
cia Dang va Nha nudc ddi voi Doanh nghiép,
phuong noi ¢6 cac nha may SXKD déu ¢6 su phéi hop chit ch& thuc hién cac quy dinh
cua Tinh, Huyén nhim phuc vu tdt cho SXKD.

do1l vol Nguol lao dong.

3. Thwc hién cdc chu truong chinh sach ciia Nha nwoc va cic quy

nhu: thuc
dién ¢co

dinl;

&

Tai cdc diu

D61 voi Ludt Doanh nghiép: Cong ty da thuc hicn dung cac quy dinh da duoc
thé hoa trong Diéu 16 hoat dong cua Cong ty: phén dinh rd chuc ning cuan
quan didu hanh; thue hién nghiém tiic cac Nghi quyét ctia Pai hoi ddng ¢o dane,

Trong cong viéc ludn c¢b su phdi hop chit ché.

khoéng co tiéu cuc, tham nhung
V.  Quan tri cong t}
1. Hpi dong quin tri

a) Thanh vién va co cdu ctia Hoi dong quan tri:

S: A
Stt | Thanh viécn HDQT Chveva e
| .phin
Chittich |
o HPQT |
‘ I | Ong Ngo Vinh Khuong . Q .| 2.720.000
: nhiém ky 5
| 2013-2018

Beo cdo thieane nién nam 2013
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u--z
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ellentervhoc.connen

S6 ¢

|

Pyi difn ¢o don

Cong ty CP 50

Cong Lty CP Song |

TCT Dién luc d;
khi Vi¢t Nam

Qu¥ Vinacapital

DNTN xdy dung |
[a ITung

Cdong  ty (|
DT&PT Dién T

Stt |  Thanh vién HDQT Chiie vy . TV 1§
phin
5 . o s Uy vién o
2 | Ong Vi Khac Tiép . 4.530.000 1 12.21% s
HDPQT ' Das
A . Uy vién '
3 | Ong Vi Van Tinh 4.480.000 | 12,07% | _.
HPQT | ' Da 10
4 | Ome Hetgon Hong Uyvitn | . 0a33| g.63%
Nguyén HIPQT i
' Ong Tony Cau F Uy vié |
g | ohE SRR RAlEOne YV 4 400,000 | 11.86%
Hsun HRQU | |
| . . Uy vién _
6 | Ong Tran Minh Cha g 1.895.000 | 5,11%
ng ilran mnn dau HDQT : OI
7 | Ong Vii Trong Vinh Uy vién 30.000 | 0,08%
n u lron mn 1 e
2 ong 1DOT 3 08% 0
13ac

b) Céc tiéu ban thudc Hoi dong quan tri:

— Vin phong Hoi dong quan tri, gom 03 thanh vicn:

STT Hog va Tén Chire vu B
| | Ong Nguyén Dirc Thuan Chanh van phong ITDQ'I
2 | Ong Truong Quang Minh Chuyén vién o '
3 | Ba Vii Hong Lan | Chuy¢n vién

¢) Hoat dong cua Hoi déng quan tri:

Hoi dong quan tri 43 dam bao cac hoat dong dinh kv hang quy theo quy dinh cua
bicu 1€. Cac Nghi quyét, Quyét dinh dam bao dung cac thu tuc. quv dinh trone

Picu lé.

— Viéc lay y kién Dai hoi ¢6 dong, cung céc thanh vién hoi dong quan i bang v
ban déu thuc hién dung theo luit Doanh nghiép. Biéu I¢ cua Cong tv.

I

Céc Nghi quyét ctia Dai hdi c6 dong, Hbi ddng quan tri déu ¢é tinh phéap Iy va dou
dugc to chire thuc hién nghiém tic. Cac Nghi quvét déu ¢o sy nhat tri cao.

Céc thanh vién Hoi dong qudn tri cling nhu thanh vién Ban ki¢m sodt déu ¢o tinh
than trach nhiém cao véi cdng viée ctia minh. Poan két nhat tri ¢ moi cong viéc.

Sé budi hop ctia HPQT:

o cdo thirane nién ndm 2013
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! S6 budi
Stt Thanh vién HDQT Chire vu hop tham | Ty l¢ Ghi chu
duw
~ |DHDCD  thuong |
Chu tich - , -
HDQT nién ndm 2013- Thai |
I @ng Pham B4 Toén himky | 1 | 100% | nhiém chire vu Chu
| nhi¢m ky " :
i e e | tich HDQT do hdt
2007-2012 | | . )
nhi¢m ki cong tdc |
| Cht tich HPQT di biu oo |
5 Ong Ngb Vinh HbQT , | L00% Negd Vinh Khuc
- -} . s .
| Khuong nhiém ky ’ gitr chuc Chu tich
2013-2018 HDQT nhi¢m kv 2: i
| !
A 8 g Uy vién | 01 phién ving miit |
3 | Ong Vi Khac Tié - - 5 | 83,3% = 4 B
> 5 &P HbQT ‘ i T do di cong tac.
|
A Uy vién 0l phiﬁ-n_ vang 1
4 | Ong Vi Van Tinh 2 5 83.3% , - |
B HPQT 77" | do di cong tc. |
_ | Ong Nguyén Hong Uyvien | b w
5 . o 6 | 100% |
Nguyén HDbQT | | |
| 5 ez o ==
6 Ong Tony Cau Fong Uy vién 6 100% | t quyen cho ¢
Hsun HDPQT ' Tran Tuin Anh
L DIBPCD  thud.o
Gosien | nién ndm 2013 biu |
| 3 yvién | _ e ol ;
7 Ong Tran Minh Chau HDQT 5 83.3% | 6ng Tran Minh Chuu |
gitt chie Thanh vién
| HPOT. |
- A Uyvién | o
8 | Ong Vii Trong Vinh : . § 100%
s e HPQT | °
2. Ban Kiém sodt

Thanh vién va co cau cua Ban ki¢m soat:"Pai hdi cd dong thuong nién nam 2013

da bau Ban Kiém soét nhiém ky ndm 2013- 2018 gom 03 Thanh vién.

STT Ho va Tén | Don vi cong tic
1 | Ong Vi Vin Hoa Congty CP Séngbas
2 | Ong Tran Tuén Anh Qui VinaCapital
3 | Ong Tran Dinh Tu Cong ty CP Séng Pa 10

Bdo cdo thieone nién nam 2013
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dong cua Cong ty theo trach nhiém va quyén han quyv dinh phap ludt va Dicu I8
g b JU) quy amh phd] .
chue va hoat dong cua cong ty.
Cdc giao dich, tha lao va cdc khoan lpi iclh ciia Hoi dong qudn tri, Ban gidi
doc va Ban kiém sodt
a) Luong, thudng, thu lao, cic khoan loi ich:

Can cu:

Quyét dinh s6 10/2009/QP-HPQT ngay 10 thang 02 nam 2009 cta 161 dong Quan 11
Céng ty V/v: Mt luong ctia HPQT va Ban kiém sodt ctia Cong ty.

Bién ban hop Pai hdi dong C6 déng Cong ty ngay 23 thang 05 nam 2012 V/iv thone
qua muc tra thu lao HPQT va BKS nam 2012 cua Cong tv.

Quyét dinh sé 56/QD-KHDT ngay 28 thing 05 nam 2012 cua Tong giam doc Cong ty
V/v muc luong hudng cia CBCNV trong ndm 2012.

Cong ty V/v tra luong cho khéi gian tiép lam viée tai co quan cdng ty va cic nha m:
thuy dién trong ndm 2013.
Thi lao ty vién H6i déng quan trj va Trudng ban kiém sodt 1a 8.000.000d/1 thang (1
1¢ hoan thanh ké hoach Hk=100%); Thu lao ty vién ban kiém soat la 5.000.000d. |
thang (ty 1& hoan thanh ké hoach Hk=100%); Tién luong ctia Téng Giam ddc Cong tv
12 28.000.000d/ 1 thang (ty 1¢ hoan thanh ké hoach Hk=100%).
b) Giao dich c6 phiéu ciia c6 dong noi bo: khong co.
¢) Viéc thuc hién cac quy dinh vé quan tri cong (y:
Kiém tra viéc chip hanh va tudn thii cdc quy dinh ctia Phap ludt va Diéu 1é Cong ty.
Céng bb thong tin va ndp béo céo theo ding quy dinh hién hanh cia co quan quan |
nha nudc

Bio cdo tai chinh da kiém toan (Chi tiét dinh kém)

Ha néi, ngay 02 thane 04 ném 2014

Ngwoi dai dién theo Phap Luiat

Bdo cao thirone nién nam 2013



