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THONG DIEP
CUA CHU TICH HQI PONG QUAN TRI

Kinh thua quy vi C6 dong,
Nam 2013 véi nhiéu bién dong ctia nganh xuat khau gao, nhimng diém tdi va diém
sang xem k& lam cho cac doanh nghiép trong nganh ciing kha vat va dé canh tranh
va ton tai. Hi¢p hoi Luong thuc Viét Nam (VFA) cho biét, xuét khau gao cua nudc
ta trong nam 2013 chi dat 87% so voi du kién. Nhu vay, day la nam dau tién Viét
Nam xuét khau gao cta Viét Nam khong hoan thanh chi tiéu, nguyén nhan do céc
hop dong lién Chinh phi nim qua déu giam manh. Ngoai Trung Qudc, cac thi
truong truyén théng nhu Indonesia, Malaysia, Philippines déu it nhap khau, bén
canh d6 gao Viét Nam con Vép phai su canh tranh quyét liét ¢ thi trudong chau Phi
khi Thai Lan x4 hang giam gia ban gao con 400 USD/tan. Tuy nhién, thi truong
cling c6 diém noi bat 1a lugng gao thom nam 2013 xuét khau gan 1 triéu tan, ting
trén 70% so v6i nam 2012 ciing lam cho thi phin gao thom cua Gentraco ting
dang ké, day ciing phu hop vé6i dinh huéng chién luge ciia Cong ty ngay cang gia
tang cac san pham cao cap va khac biét.
Vi nhitng bién dong va thach thtc lién tuc nhu thé, Hoi dong quan tri ludn ciing
da ludn than trong va quyét doan trong cac chién lugc ban hang, chién luge gia va
xoay chuyén ngudn tai chinh phu hop véi timg giai doan.
Nam 2013 Gentraco ciing danh ddu budc ké tiép trong viéc thoai von tai cac nganh
hang ngoai gao, tiép tuc theo xu hudng phat trién va mé rong nganh 16i, tap trung
cac ngudn luc vé con ngudi, tai chinh, ... d& nang cao sirc canh tranh trong san
xudt, kinh doanh va quan tri doanh nghiép.
Hoi dong quan tri GENTRACO tin tudng rang bang nhitng dinh hudéng, myc tiéu
rd rang, voi su déng thuan - d@)ng hanh cua quy vi cd dong, sy tin nhiém, ung ho
ciia quy khach hang va su quyét tdm cua toan thé can bd cong nhan vién,
GENTRACO s€ cang tiép tuc 16n manh hon trong su nghi€p phat trién, dat dén
nhitng myc tiéu mai.
Kinh chiic quy vi nhiéu strc khoe va thanh cong trong nim 2014.
Tran trong,

TM.HOI PONG QUAN TRI
CHU TICH

'NGUYEN TRUNG KIEN
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” PHAN I
TONG QUAN VE CONG TY

1. TAm nhin va sir mang

> Tam nhin : La nha san xuat gao hang dau Viét Nam

> St mang: GENTRACO cam két phat trién:

Vi loi ich cong dong
Tao ra gia tri bén vitng cho c6 dong
Moi trudng lam viéc chuyén nghiép, cong bang va than thién

Nang cao gia tri hat gao Viét Nam

> Gia trij c6t 16i

Lay chét luong dang cap quoc té 1am nén tang

Lay tinh than hop tac — phat trién lam phuong chim hanh dong
Lay loi ich cong dong lam khoi sy cho moi hoat dong

Léy tri thire, sang tao, strc tré lam kim chi nam

Léy su khac biét hoa lam chién lugc canh tranh.

2. Tong quan vé Cong ty

Tén Cong ty: Cong ty Co phan Gentraco
Tén tiéng Anh: Gentraco Corporation
Tén viét tat: GENTRACO

Biéu tuong ctia Cong ty:

GENTRACO

Vén diéu 1¢: 123.415.420.000 dong
Tong s6 lao dong nganh gao: 260 nguoi (Gém Gentraco, Gao Viét, Ngoc Dong)

Tru s& chinh: 121 Nguyén Thai Hoc, phuong Thét Nét, quan Thét Not, thanh
phd Can Tho

Dién thoai: (0710) 3851246 ; Fax: (0710) 3852118
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Website: www.gentraco.com.vn

Gidy phép thanh 1ap: Quyét dinh s6 3463/1998/QD-CT-TCCB ngay 23/12/1998
ctia Chii tich UBND tinh Can Tho vé viéc chuyén doanh nghiép nha nuéc Cong
ty Thuong nghiép Tong hop Thbt N6t thanh Cong ty C6 phan Thuong nghiép
tong hop va Ché bién lwong thuc Thét N6t (GENTRACO)

Gidy Chimg nhan PKKD: S6 1800241743 dang ky 1an dau ngay 21/08/1998,
ding ky cp lai va thay ddi 1an 21 ngay 21/10/2011 do S& Ké hoach va Dau tu
thanh phé Can Tho cip.

Nganh nghé kinh doanh:

Xay xat va ché bién luong thyc xuét khau.

Xuat khau: nong, 1am, hai san, xuat khau gao tryc tiép.

Kinh doanh xang, dau, gas, nhdt va va go céc loat

Kinh doanh bt dong san, cho thué vin phong.

. Giéi thiéu va tom tat ly lich thanh vién Hdi dong quan tri, Ban kiém soat va

Ban diéu hanh ciia Cong ty nhiém ky IV (2007-2011)

3.1. Hji dong quan tri

Chii Tich HPQT - Ong Nguyén Trung Kién

Gi06i tinh: Nam

Ngay thang nam sinh: 12/10/1974

bia chi thuong tru: 37 Ngob Gia Ty, quan Ninh Kiéu, Can Tho

Trinh d6 chuyén mon: Thac s§ Quan tri kinh doanh

Chtrc vu cong tac hién nay: Chu tich Hoi d@)ng quan tri, kiem Giadm dbe

Cong ty C6 phan Gentraco

Chtre vu 6 cac to chirc khéc: thanh vién Hoi ddng quan tri Coéng ty CP
SXTMDV GFC; Uy vién Hoi dong quan tri Cong ty Co phan Pau Tu Cadif.

Phé chii tich HDQT — Ong Cao Phuéc Long

Giéi tinh: Nam

Ngay thang nam sinh: 10/09/1972

bia chi thuong tru: 194 Nguyén Pinh Chiéu, phuong 6, quan 3,
thanh phé H6 Chi Minh

Trinh d6 chuyén mon: Thac s§ Quan tri kinh doanh



Chtrc vu cong tac hién nay:

Chirc vu ¢ cac to chirc khac:

Phé Chi tich HDQT Céng ty C6 phan Gentraco

Chu tich HPQT Cty CP An Khanh; Chu tich
HDTV Cty TNHH Luong Thyc Ngoc Pong

Thanh vién HPQT — Ba Nguyén Thi Hoang Phiic

Gioi tinh:

Ngay thang nam sinh:

bia chi thuong tru:

Trinh d6 chuy&n mon:
Chtrc vu cong tac hi¢n nay:

Chtrc vu ¢ cac to chirc khac:

N

14/10/1963

18/31 X6 Viét Nghé Tinh, thanh phd Can Tho
Ctr nhan Nong nghiép, Cir nhan Kinh té

Uy vién HPQT Cong ty C6 phan Gentraco

Phé Giam ddc Ngan hang TMCP Ngoai thuong
Viét Nam — Chi nhanh Can Tho; Uy vién Hoi
ddng quan tri Cong ty cd phan An Khanh

Quyén loi miu thudn véi Cong ty: Pai dién cd dong phap nhan - Ngan hang TMCP

Ngoai thuong Viét Nam

Thanh vién HPQT — Ong Tran Thanh Van

Giéi tinh:
Ngay thang nam sinh:
bia chi thuong tru:

Chtrc vu cong tac hi¢n nay:

Churc vu 6 cac to chirc khac:

Nam

1954

Huyén Thét Nét, thanh phé Can Tho

Uy vién HPQT Gentraco, Pho Giam ddc Cong
ty C6 phan Gentraco.

Giam dbéc Cong ty TNHH MTV Gao Viét, Uy
vién HbQT Cong ty CP Bao bi Binh Tay; Chu
tich HDQT Cty CP Viét Anh; Uy vién HDTV
Cty TNHH Luong Thuc Ngoc Dong

Thanh vién HPQT — Ong Vé Xuin Hong

Gidi tinh:
Ngay thang ndm sinh:

bia chi thuong tru:

Trinh d¢ chuyén mon:

Chtrc vu cong tac hién nay:

Nam
12/05/1973

148/1 Tran Quang Khai, quan 1, thanh ph6
Ho6 Chi Minh

Ctr nhan Ngoai ngit, Ctr nhan Kinh té

Uy vién HPQT



Chtrc vu ¢ cac to chure khac:

3.2. Ban kiém sodt

Ph6 Chu tich Hoi dong quan tri Cong ty C6 phan

Noéng Lam San Kién Giang, Phé Giam dbc Cong

ty Gao Viét

Trwéng ban kiém soat — Ong Nguyén Hoang Minh

Gioi tinh:
Ngay thang nam sinh:

bia chi thuong tru:

Trinh d¢ chuyén mon:
Chtrc vu cong tac hi¢n nay:

Chtrc vu ¢ cac to chirc khac:

Nam
24/05/1970

A6 Cao Thing, phuong Xuan Khanh, quan Ninh
Kiéu, thanh phé Can Tho

Cur nhan Tai chinh — Ké toan
Truéng Ban kiém soat Cty C6 phan Gentraco

Giam d6c ving Tay nam bo - Ngan hang TMCP
Phuong Pong; Trudng Ban kiém soat Cong ty
C6 phan An Khanh.

Uy vién BKS — Ong Tran Quéc Trong

Giéi tinh:
Ngay thang nam sinh:

bia chi thuong tru:

Trinh d6 chuyén mon:

Chtrc vu cong tac hién nay:

Churc vu 6 cac to chirc khac:

Nam
25/10/1974

18/23 duong Cong Binh, P. Tra An, Q.Binh
Thity, TP. Can Tho

Dai hoc Tai chinh Tin dung

Uy vién Ban kiém soat Cong ty CO phan
Gentraco

Giam ddc Ngan hang TMCP SHB — chi nhanh
Pht Nhuan.

Uy vién BKS — Ong Nguyén Thanh Thuin

Gi0i tinh:
Ngay thang nam sinh:

bia chi thuong tru:

Trinh d6 chuyén mon:

Nam

12/10/1984

009 T6 1, Ap Thanh Loc 1, Xa Trung Thanh,
Huyén Co Po, Can Tho

Ct nhan kinh té



Chtre vu cong tac hién nay: Uy vién Ban kiém soat Coéng ty C6 phan
Gentraco
Chtrc vu & cac td chirc khac: Ké toan truéng — Cty CP SXTMDV GFC

3.3. Ban diéu hanh va linh vwe phu trdch

Giam Déc Piéu hanh (CEO) - Ong Nguyén Trung Kién

bicu hanh chung céac hoat dong vé san xuat kinh doanh, t6 chirc nhan su, tai chinh

va cac hoat dong dau tu.

Truc tiép chi dao P. Kinh doanh xuit khau, P. Kinh doanh ndi dia, P. Hanh chinh nhan
su, P. Pau Tu.

Phéi hop chi dao hoat dong san xuét, kinh doanh cac don vi thanh vién nganh gao.

Ph6 Giam Poc - Ong Tran Thanh Van

Phu trach chung cac hoat dong veé san xuat nganh Gao.

Truc tiép chi dao, quan 1y cac hoat dong ctia Cong ty TNHH MTV Gao Viét, Ngoc
Pong va cac Nha may thudc chi nhanh Gao.

Phdi hop diéu hanh Phong KD xuit khau, To giao nhan, T6 ching tir tai Chi nhanh
Tp.HCM.

Phé Giam Péc - Ong Tran Hiru Dirc

Tryc tiép chi dao va kiém soat cac hoat dong tai chinh ctia Cong ty va cac don vi
thanh vién.

Truc tiép chi dao Phong Tai chinh Ké toan.

Phu trach céac hoat dong xay dung co ban va mua sam tai san c6 dinh.

Ph6 Giam Poc - Ong Nguyén Vin Tong

Phu trach chung cac hoat dong Hanh chanh Quan tri Cong ty;

Chanh thanh tra Cong ty: giam sat viéc thuc hién cac No1 quy, quy ché, An toan vé

sinh lao dong, PCCC cua Cong ty va cac Cong ty thanh vién.

Truc tiép chi dao Trung tdm tin hoc Vién Thong va Phong. HCNS

Ph6 Giam Pdc - Ba Huynh Thi Ngoc Giau

Phu trach chung cac hoat dong tai Chi nhanh HO Chi Minh
Diéu hanh cac hoat dong thanh toan qudc té, xuit nhip khau tai Chi nhanh HCM.

Phu trach céc hoat dong PR, xay dung Van hoa doanh nghiép.



- Phu trach hé théng quan 1y chat luong ISO, HACCP va hé théng do luong hiéu qua
hoat dong (Balanced Scorecard Card) cua Cong ty.

Phé Giam Péc - Ba Lwu Thij Lan
- Piéu hanh truc tiép phong Pau Tu

Phuy trach ving nguyén liéu lua chat luong cao, lién két véi nong dan

Phu trach du 4n GCF va cac du an dau tu khac cta cong ty

Phu trach cong tic quan hé cd dong, nha dau tu, quan hé cong ching

Ho tro cac du an cua cac don vi thanh vién.

4. Cau truc cong ty

M6 hinh hoat dong c¢6 02 don vi thanh vién nhu sau:

» Congty TNHH 1 Thanh Vién Gao Viét:

= Pia chi: Qubc 16 91 KV Long Thanh II, quan Thét
Not. TP Can Tho

= Vén diéu l¢: 90.809.219.000 dong

= Nganh nghé kinh doanh: Thu mua, ché bién kinh doanh xuét khau gao

= S phan vén gop Gentraco nam git: chiém ty 1& 100% von diu 16

> Cong ty TNHH Lwong Thwe Ngoc Pong:

* Piachi: Ap An Hoa, xd Pinh An, huyén Lap Vo, tinh
DPong Thap
= Vbn diéu 1é: 120.000.000.000 dong

= Nganh nghé kinh doanh: Thu mua, ché bién va kinh doanh xuét khau gao

= S phan vén gop Gentraco va Gao Viét nam giir: chiém ty 16 100% vén diéu 1¢.



SO D0 TO CHUC
CONG TY CO PHAN GENTRACO

P. Dau tw

P. Tai chinh
Ké toan

P. Hanh chanh Nhan sy

P. Kinh doanh Xuét khau

Xi nghiép Théi Thuan
CN Ché bién KD gao XK
sb1
Xi nghiép Thanh An
Ban kiém
soat Chi nhénh TP.HCM ,
| Cao 6c VP
Dai hoi dong Hoi Bong Ban Giam P.Kinh doanh nai dia
€0 dong Quan trj boc A N
|| Trung tam xang dau
Chinhénh - TT phan PP
phéi hang thie pham Chudi Clra hang LTTP

Chi nhanh - TT tin hoc
vién théng

PX1AB

Cty TNHH ngng thue
Ngoc Bong | | PXGao tach mau

PX Gao cao cap

Cty TNHH MTV Gao Viét

XN Trung Nhit

Chi nhanh Lai Vung

Chi nhénh Dak Nong




5. Cac dir liéu thong ké vé c6 dong / thanh vién gop vén

% Co chu c6 dong ciia Cong ty dén ngay 31/12/2013

Danh muc Gia tri (dong) Ty 1€ (%)
Téng von chi sé hitu: 123.415.420.000 100%
1. C6 dong nha nudc 0 0%
2. Cb dong 16n 3.522.319 | 28.54%
3. C6 dong nam gitt dudi 5% co 8.818.433 71.45%
phi€u c6 quyén bi€u quyét

< S6 lwong va ty 1é niim giir ciia cac vi tri then chét (chot ngay 31/12/2013)

STT Ho tén S6 lwong c6 phan Ty 18 (%)
I. Hoi dong quan tri
1 | Nguyén Trung Kién 705.825 5.72%
2 | Cao Phudce Long 199.576 1.62%
3 | Nguyén Thi Hoang Phiic
+Pai dién VCB: 464.072 3.76%
‘ +S& hiru ca nhan: 44.667 0.36%
Tran Thanh Véan 440.078 3.57%
5 | V5 Xuén Hong 454.473 3.68%
I1. Ban kiém soat
1 | Nguyén Hoang Minh 28.060 0.23%
2 | Tran Quéc Trong 20.167 0.16%
3 | Nguyén Thanh Thuan 3297 0.03%
III. Ban giam doc
1 | Nguyén Vin Tong 6.493 0.05%
2 | Tran Hitu Birc 255.224 2.07%
3 | Luu Thi Lan 24.684 0.20%
4 | Huynh Thi Ngoc Giau 16.334 0.13%




PHAN II

KET QUA SAN XUAT KINH DOANH VA NHUNG PIEM

NOI BAT NAM 2013

1. Téng quan

> Ddnh gid chung nganh xudt khdu gao 2013

Xuit khau gao chinh thurc cua Viét Nam ndm 2013 da xép thtr ba sau An Do va Thai
Lan. Theo Bao céo tong két xuat khau gao ctia VFA cho thiy, nim 2013, luong gao

xuit khau cua ca nude dat 6,68 triéu tan, tri gia 2,89 ty USD; giam 13,45% vé sb

luong va giam 16,12% vé gia tri so voi nam 2012. Gia xuit khau binh quian FOB
dat 433,07 USD/tan, giam 13,79USD/tin so véi cung ky. Nguyén nhan chinh lam

xuat khau giam nhu sau:

Thiéu nhu cdu tir cac thi trudng truyén théng & Pong Nam A trong 6 thang cudi
nam, do Indonesia khong nhap khau, Phillippines va Maylaysia giam manh. Sy
sut giam manh nhét duoc ghi nhén tai thi truong Indonesia khi quéc gia nay tut
xuéng vi tri tht 7 vé nhap khau gao tor Viét Nam so véi vi tri thor 3 nam 2012.
Tuong tu, Philippines giam tir vi tri nha nhap khau gao 16n thi 2 cia Viét Nam
niam 2012 xudng vi tri thir 5 nam 2013. Malaysia tiép tuc 1a thi truong xuét khau
gao 16n thir 3 cua Viét Nam. Song, khéi lugng gao xuat vao qubc gia ndy ciing
sut gidm trong théy khi chi dat 453.240 tan, v6i tri gia 225,5 triéu USD trong 11
thang dau nim. Nhu vay, giam 39,05% vé khi lugng va giam 42,49% vé gia tri

so v&i nam 2012.

Xuét khau qua bién gidi Trung Qudc ting vot do gia gao giao tai bién gidi cao
hon gia mua xuit khau trong nuée va chit luong thap hon, trong khi phia nhap
khau khéng can quota va dong thué, hiéu qua cao hon nhép khau chinh ngach.
Luong xuét khau tiéu ngach ude tir 1.4-1,5 triéu tin bu dip cho luong chinh
ngach giam di gop phan tiéu thu lta gao trong nude khi thi truong thé gidi kho
khan.

Mic du 6 thang dau nim xuat khau vuot mutre ky luc, cao hon cung ky nim 2012

nhung 6 thang cudi nam sut giam lién tiép nén xuit khau ca nim dat murc thip nhét

trong 3 nam vura qua.

Vé thi truwong: Chau A van chiém ty trong 16n nhét, trong d6 Trung Québc da nhap

gao chiém 33,24% chua ké duong tiéu ngach, diy ciing s& 1a thi trudong chi phdi

xuat khau gao Viét Nam trong thoi gian tgi do nhu cau 16n va van chuyén gan.



Pang chu ¥, ty 1¢ gao Viét Nam xuat khau theo hop dong tap trung da giam lién tuc,
nam 2013 hop dong tap trung chi dat 937 ngan tin, chiém 14%, con lai 14 hop dong
thuong mai chiém 86%.

Vé chit liwong, ty 1& gao cao cap giam dang ké so véi nam 2012, trong d6 gao 5%
giam dén 35% tuy nhién gao thom ting vot dén 76%, chiém ty trong 14.8% tong
luong xuét voi s lugng 990 ngan tan.

V6i nhing bién dong nganh nhu thé, hoat dong cia Cong ty nam 2013 ciing khong

nam ngoai cudc, cb thé duogc tom lugce cac ndi dung chinh nhu sau:
2. Két qua kinh doanh:
Thuan loi:

e Dugc hd trg tich cuc tir cac Hiép hoi nganh va chinh quyén dia phuong trong
cac chuong trinh thu mua tam trir ciia Nha nudce ciing nhu trong sudt qué trinh
hoat dong SXKD cua don vi;

e Sy hd tro tich cuc tir cac ngan hang thuong mai ddi véi cac goi vay uu dai va
phuong thirc vay phu hgp v6i nganh, dac biét trong nhitng giai doan kho khan
nhat ctia thi truong;

e Chinh sach ty gia 6n dinh;

e Thuong hiéu cong ty van duy tri tét, cac khach hang truyén thdng van tiép tuc
ting hd va diy manh san luong nhit 1a ddi véi cac dong gao cao cip dong tii

nhd.

Kho khin:

e Cac hop dong G2G giam manh anh huong 16n dén sb luong cung tng va ty
thac;

e Thi truong tiéu ngach ddy manh lam cho mot sé khach hang nhap khau 16n tir
Trung Qubc chuyén huéng nhap khau trong khi Cong ty khong thé xuat khau

theo hudng nay (thu tuc thanh toan rui ro, hoa don ching tir khong rd rang,..);
e Mot sb khach hang chuyén sang nhap khau tir Thai Lan, Pakistan do gia thap;

e Gia thi truong kha thip, canh tranh gay git 1am cho mirc lgi nhuan bién cia

nganh khong dat mirc ké hoach;

Ngoai cac nguyén nhan khach quan tir khé khan cua thi truong, mot s nguyén nhén

chu quan nhu sau:
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e Thoai von 100% tai GFC anh huéng 16n dén két qua kinh doanh 2013;

e X Iy hang t6n kho gia cao ddu nam;

e Kho Théi Thuan phai giai tda mot phan do quy hoach xay dung cau Vam Céng,

anh huong dén ké hoach san xuat va di hang cua cong ty;

e Cac kho va hé thong sdy lua dang trong giai doan lap dit va thtr nghiém, chua

tao ra ngudn thu trong khi chi phi 14i vay van phat sinh.

Két qud kinh doanh 2013: PVT: dong

STT CHI TIEU KE HOACH 2013 | THUC HIEN 2013 | TH/KH

(*) %

1 | Doanh thu 3,670,000,000,000 | 3,549,639,509,148 96.72
2 | Tong loi nhuan sau thué 11,100,000,000 5,209,779,595 46.92
3 | Ty suat LNST/doanh thu 0.30 0.15 50
4 | EPS (d/cp) 900 451 50
5 | Co6 tic du kién 7% 9% 7% 78%

Ghi chua: (*) ké hoach loi nhuan va cd tirc da dugc diéu chinh giam 40% do thoai
vén GFC 100% theo nghi quyét DPHCD nam 2013, nguon sb liéu trich tir BCTC hop

nhét da kiém toan.

Chi tiét dong gop doanh thu va lgi nhugn tirng nganh hang nim 2013

Nganh hang Doanh thu Gia von Chénh léch

Gao va phy pham tir gao 2,828,873,738,779 | 2,703,810,926,871 | 125,062,811,908
Xiang dau 37,172,948,999 |  35,956,830,436 | 1,216,118,563
Thé, dién thoai va dich vu tai

Trung thn dién thosi 487,787,678 411,850,440 75,937,238
Cam gao 2,599,299,716 2,631,309,077 (32,009,361)
Bi d4u nanh 586,607,203,994 | 574,974,350,290 | 11,632,853,704
Lda 26,381,364,000 |  21,798,476,471 | 4,582,887,529
Bip 16,983,634,343 | 17,508,301,829 |  (524,667,486)
G6 18,334,971,943 |  17,527,205,513 807,766,430
Khéc 30,743,611,945 |  26,927,536,473 |  3,816,075,472
Téng 3,548,184,561,397 | 3,401,546,787,400 | 146,637,773,997

11




3. Hoat dong xuét khéu

> San lwong xuit khiu
, . Ké hoach 2013 | Thuec hién 2013 0
Stt Chiing loai (T4n) (Tén) Y% TH/KH
1 Gao Xuét Khau: 240,000 192,284.55 80%
11 - Gao thuong 190,000 138,442.93 73%
1.2 - Gao cao cap 50,000 53,841.62 108%
2 Uy Théc 50,000 19,751.00 40%
3 Cung Ung 110,000 117,819.54 107%
TONG CONG 400,000 329,855.09 82%
> Chiing loai gao xuit khiu:
e S6 luong gao cao cap (5%, gao thom, stx) chiém hon 52% tong luong san xuat
va dat 108% so voi ké hoach, néu tinh ca lugng gao thom cung tmg va ty thac
dat khoang 66.000 tan, ting 70% so véi 2012.
e S lugng gao 10 — 15% dat khoang 14% tong san lugng san xuét
> Thi treong xuit khiu

Thi truong nam 2013 ciia Cong ty so v6i nam 2012 ¢6 nhiéu bién dong lugng khach

hang ti€u thu & cac Chau luc, cu thé:

Thi trwong chinh nim 2013 van 1a Trung Qudc, chiém 25% kim ngach xuét
khau truc tiép, giam 40% so véi nam 2012 do chinh sach xuat khau tiéu ngach.
Thi truong Trung Qudc di ¢6 nhu ciu nhidu nhung chinh phii cp quota nho
giot. Trong khi dé, thi truong tiéu ngach rat sdi dong voi phuong thire mua ban
nhiéu riii ro, cac doanh nghiép 16n hau nhu khong thé tham gia.

Ké dén 1a cac thi trudng Hongkong, Fiji, Ivory Coast, My va Chau Phi nhu

Cameroon, Ghana... San lugng gao cao cip da khai thac tét & cac thi truong:
Hongkong, Singapore, Fiji, Uc... (xem Phu luc)

Co6 su tang truong vé khach hang sd luong ciia cac thi trudong tiém niang méi véi
s6 lugng gao dong tai nho va cao cap (JM / WR sortex...) di vao céc thi truong

kho tinh 12 USA , Canada , Mexico. Trién vong nay sé& tot hon trong cac nam toi.

Chau Phi van tap trung mua gao cua Pakistan, An D9, Myama vi ho c6 loi thé
canh tranh hon vé gia, chi phi van chuyén thap hon.

Thi truong cac nudc Chau Au giam do mua gao ctiia Campuchia (chat lugng tot
va gia thap hon Viét Nam) va c6 duoc vu dii vé thué.

12




4. Hoat dong kinh doanh néng sin cac loai:

Nhitng thang cudi nim 2013, bo phan nhap khau nong san dugce diy manh véi tong
hang nhap khau nam 2013 1a 34.770 tan, kim ngach nhap khau dat 17,5 triéu USD,
tang gap doi so v6i 2012 trong d6 chu yéu 1a Ba dau nanh Argen va An D9, cac loai

bap va dau nanh.

e Nim 2013 c6 su khac biét 16n vé co cAu mit hang, da dang hon vé chung loai
phuc vu cho céc nhu cau cia cac Nha may ché bién thtrc an chan nuoi, thirc in
thuy san. Cac mat hang méi nhu: ba dau nanh My, ba dau nanh Argen, bip An
bg, cam gao An P9, hat dau nanh Paraguayan, hat dau nanh Ethiopia, bép
Argen...

e Bén canh do6 cac mat hang nhap cung ky nam trude lugng nhép sut gidm dang
ké, cu thé mat hang BDN An D¢ giam 40,55% so véi cung ky, Ba dau nanh
Brazil giam 77.04%% so véi cing ky. Nguyén nhan 1a do nhu ciu cua thi

truong su thay doi va da dang hon.

5. Hoat dong sian xuat ciia cac don vi thanh vién:

\oon Chi nhanh s6 1 Gao Viét Ngoc Pong
Chi tiéu X . 5
(tan) (tan) (tAn)
Tong san luong mua vao (kg) 60.700 65.970 93.559
Tong san lugng xuat ban (kg) 52.040 67.407 88.991

Ghi chu: san lugng trén duge cung ung tur cac kho thanh vién, phén con lai duoc

cung ung bo sung tir cac don vi v€ tinh bén ngoai Gentraco.

Gao Viét:

Két qua kinh doanh : vt : dong
Doanh thu ban hang va cung cép dich vu 2.030.512.610.560
Doanh thu thuan vé ban hang va cung cip dich vu 2.030.498.430.560
Gi4 von hang ban 2.010.945.451.593
Loi nhuan gop vé ban hang va cung cap dich vu 19.552.978.967
Téng loi nhuan ké toan trudc thué 984.299.874
Chi phi thué thu nhap doanh nghiép hién hanh 679.880.852
Loi nhuén sau thué thu nhdp doanh nghiép 304.419.022
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Nam 2013 Gao Viét da giam dugc ty 1€ hao hut so v6i cac nam trudc nho vao su

kiém soat tot s6 luong ciing nhu chat luong hang héa nhap xuat kho, toan bo hang

hoa nhap xuat kho déu phai qua can, hang hoa trong kho dugc luan chuyén tét hon

khong dé hang hoa tdn kho nhiéu, gao chay lai it...

Ngoc Df“)ng:

Hoat dong san xuat kinh doanh niam 2013 chi tap trung vao hoat dong ban hang ndi

dia, doanh s6 xuat khau chua c6 nhiéu do gidy phép xuat khau dugc cap vao cuoi

thang 9/2013, téng san lwong Gao xuat nim 2013 1a 69.788 tan trong d6 xuét cung

g 13 65.448 tin va xuét khau tryc tiép 1a 4.340 tin. Hé thong xay xat va siy méi

dua vao hoat dong, céc thiét bi phu trg con chua 6n dinh anh hudng dén san lugng

thu mua va xuat hang

Két qua kinh doanh 2013 nhu sau:

Doanh thu 684.705.147.839
Gi4 vbn hang ban 673.644.088.418
Loi nhuén gop 11.061.059.421
Thu nhap khac (12.781.500)
Loi nhuan trude thué 1.855.423.913
Loi nhuén sau thué 1.605.423.913
6. Hoat dong ciia nganh Gao ngi dia:
Stt Chi tiéu Dvt Ké Thue | TH/KH
hoach hién (%)
1 San lugng
Gao ban 1¢ ndi dia Téan 750 556,34 74,18
Xang dau Ngan lit 2.100 1.832 87,24
2 | Doanh s Tr.dong | 60.000 | 52.000| 86,67
3 | Loinhuan Tr.dong -858
3.1 | Trong d6 gao ban 1€ ndi dia Tr.déng -1.258
3.2 | Xidng dau Tr.dong 500 400 | 80,00

Néam 2013 b phan gao ndi dia tap trung xdy dung hé théng, co cAu lai chinh sach

ban hang, nhan sy, ra soat lai h¢ théng khach hang, cac hoat dong ban hang chua dat

ké hoach, cu thé:
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- Tir ngay 1/4/2013, chuyén toan bd cac Hop dong, sd du cong no... cac siéu
thi tir cong ty sang Trung tdm hach toan doc lap, tap trung déi chiéu thu hoi
cong no khé doi. Trong nam 2013 ngung cung cap gao vao mot sb siéu thi

tai TP.HCM... do ti€u thu hang va trd ng qua cham, phat sinh n¢ kho doi.

-  Mang xdng dau dat 86% ké hoach san lugng, thé manh cia CHXD la uy tin
trong ban hang: hang héa chét lugng, dam bao vé sé luong trong ban hang,
s6 luong khach hang 1€ tai cac cdy xang cong ty déu cao hon céc cdy xing

trén cung dia ban.
» Chuwong trinh binh 6n gia:

Thuc hién chii treong binh 6n gia cac mat hang thiét yéu cia Thanh phd, Cong ty da
co céu lai cac cira hang va hién ¢6 6 diém ban 1é theo chuong trinh véi cac mat hang
binh 6n 1a céc loai gao, dau an, duong, mudi, bot ngot va dung cu hoc sinh v4i cam
két ban gia thap hon thi truong 5%. Chudi cita hang Lwong thuc — thuwc phim
Gentraco hién da c6 mat tai cdc quan Ninh Kiéu, huyén Théi Lai va Thét Nét.
Ngoai ra, phong kinh doanh ndi dia cling tham gia tich cuc cac chuong trinh “DPua
hang Viét vé noéng thon” do S¢& Cong Thuong va Trung tdm xuc tién TM-DL td
chirc tai Co Bo va Thai Lai.

7. Dw 4n qui hoach viing nguyén liéu chét lwgng cao

Nam 2013 Gentraco d tiép tuc duy tri viing nguyén liéu laa chit lugng cao (c6 dau
tu giéng x4c nhan va thuéc BVTV) tai cac dia ban: huyén Co D, Théi Lai, Vinh
Thanh (TP. Can Tho) véi té)ng dién tich 3000 ha véi sy tham gia ciia 1.200 ndong hd,
téng sd von dau tu cho cac Canh dong nam 2013 trén 4 ty dong. Cong ty ciing s&
tiép tuc trién khai trén dién tich nay cac vu Hé Thu, Thu Dong.

Ngoai ra, Cong ty cling dd duy tri ving lua theo tiéu chuidn GlobalGAP 100ha tai
Vinh Thanh (Cén Tho); va xdy dung méi ving lta 150ha c¢6 kiém soat du luong
thudc BVTV theo tiéu chuin Chau Au tai Can Tho va Hau Giang theo don dat hang
ctia khach hang Chau Au.

Chuong trinh ”Céanh dong 16n” dugc Chinh quyén cac dia phuong ung ho rét tich
cuc, do vy nam 2013 ¢6 nhiéu don vi phan bon, thudc BVTV cing tham gia véi
Gentraco cung cap vat tu ddu vao khong 14i suit, gia vu ddi nhu: Phan bén Co Bay,
phan bén Binh Pién, Bayer, Hoa Nong Hop Tri... Nho vay nong dan tham gia lién
két cung Cong ty ngay cang c6 nhiéu lgi ich va cang gan két chat ché véi Mo hinh
Céanh dong mau nay.

8. Cong tac quan tri doanh nghiép

8.1. Tdi ciu triic mé hinh té chivc & hoat dong
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- Tiép tuc muc tiéu hoan thién ciu triic cong ty véi sy tap trung cho nganh gao.
Nam 2013 cong ty ciing di tién hanh viéc thoai hét toan bo vén tai cac don vi
truc thudc nhu: Cty CP SXTMDV GFC, Cty CP An Khanh.

- Co cau lai cac chirc nang cua cac don vi thanh vién theo hudng tang tinh chu
dong va linh hoat tir cdp Nha may/phong ban ngay cang chuyén mén siu theo

chure nang.
8.2. Ddo tao & phit trién nguén nhan lwc

> Lao ddng : tong s6 lao dong hién co cta Gentraco va cac Cty thanh vién (Gao

Viét & Ngoc Dong) : 249 nguoi, trong dé:

o Gentraco va cac chi nhanh: 130 nguoi
o Gao Viét: 59 nguoi
o Ngoc Pong: 58 nguoi

- S6 luong nhan sy nam 2013 giam 5 nguoi so véi dau ky vé sd tuyét doi, ti 1¢
nghi viéc 1a 10% (25 nguoi). Nam 2013 di tinh giam nhan sy nhiéu, cac don vi
c6 nhan su nghi viéc déu khong tuyén thay thé, song song diéu dong ndi bo dé
dap g nhu cau cua cac hoat dong méi nhu sy lua, boc vo lta.. cta cac don vi
ngoc Pong, XN Thanh An.

» Cong tac dao tao:

- Thuc hién 10 khoa dao tao cho 234 luot hoc vién véi téng chi phi: 68 tri¢u d@)ng.
Céac khoa da phan phat sinh theo cac chuong trinh té chirc cia cac Trung tim
dao tao va sir dung nguén ngan sach hd tro tir cac du an.

- Panh gia hiéu qua dao tao: Cong tac dao tao nam 2013 chil yéu tap trung cap
nhat cac quy dinh lién quan dén luat, nang cao tay nghé giup CBNV hoan thanh
tdt hon nhiém vu duogc giao, tranh rui ro so suét trong qua trinh lam viéc.

8.3. Cong tdc chiam lo doi song ciia ngwoi lao dong

Xac dinh ngudn nhan lyc 1a yéu té quan trong trong qua trinh duy tri va phat trién

cua don vi, tir d6 viéc thuc hién cac nguén chi vé phuc 1oi - khen thuong - cong doan

ddi véi nguoi lao dong luon duge Lanh dao don vi quan tam thyc hién tdt, cu thé:

- T6 chtrc Hoi nghi ngudi lao dong hang nam va ky két théa udc lao dong tap thé,
lang nghe va giai quyét cac thic mic ctia ngudi lao dong.

- Cong ty da lam tot chinh sach luwong - thuéng cho nguoi lao dong dé khuyén
khich dong vién tinh than 1am viéc voi muc thu nhap binh quin nam 2013 14
7.600.000 d/thang, tang 4% so v&i 2012.
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Thuc hién déy du va tét cac ché do phuc loi: déng phuc, qua sinh nhat, ché do
tién an giira ca cho tit ca CB.CNV véi mirc 910.000ddng/thang, ban hanh ché
do phu cdp dat do cho toan bo nhan vién véi chinh sach hd trg gao 45kg/quy.
Duy tri ché do boi dudng dudng sita hang thang cho nhan vién k¥ thuat va cia
hang xang dau, ché do phu cap doc hai ddi v6i doi ngii nhan vién van hanh may.
T6 chirc kham sirc khoé cho tat ca CNVLD dang cong tac tai don vi, kham
bénh nghé nghi¢p dinh ky cho 219 CNVLD tai cac by phan tryc thudc;
tham hoi 6m dau 29 lugt nguoi.

Tham va ting qua Tét cho CB huu tri, ting qua Tét cho toan thé CB.CNV lao
dong, to chirc hop mit cac ngay truyén thdng 8/3; 20/10; Hop mit thiéu nhi nhan
ngay Tét Trung thu, chuong trinh phat thuong Gentraco hiéu hoc, to chirc ra mat

CLB Nir cong nhan ngay 28/06.
Thuc hién ché d6 du lich cho CBNV vdi tong chi phi 14 597 triéu dong

8.4. Xdy dwng viin héa doanh nghiép va phong trao doan thé

Nam 2013 céc hoat dong quan h¢ cong chiung, xay dung hinh anh doanh nghiép

duogc quan tam, mot s6 su kién trong nam dugc dong dao khach hang, doi tac va

nguoi lao dong tham gia va ung ho, cu thé:

Hoi thi Hat karaoke “Tiéng hat Gentraco ndam 2013” v6i 107 CNVLD tham gia,

két qua trao 1 giai nhét tap thé va 06 giai ca nhan.

Phéi hop don vi to chirc Hoi thi cd tudng trong ndi bd cong ty chao ming thang
Cong nhan, véi 15 van dong vién tham gia va hon 120 luot ¢ dong vién dén cb
cli phong trao.

Két hop véi Poan TNCS.HCM tham gia giao luu bd mon bida véi Ngan hang;
giao lwu bong d4 mini véi Cong an TP Can Tho va Hoi doanh nghiép tré TP Can
Tho.

Tham gia Hoi thi “Tim hiéu B6 Luat Lao dong va Luat Cong doan nam 2012
va cac Ho1 thao CNVCLD do LDLD quan td chue.

8.5. Cong tac PR va nhitng gidi thuwong dat dwoc

Nam 2013, cong tac xay dung thuong hi¢u dugc thuc hién thong qua cac hoat dong

tai cac Hoi thao, hdi chg chuyén nganh nhu:
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Tham gia cac dién dan, cac Hoi nghi: Tham lusn vé xay dung thuong hi€u gao
thom qua chuong trinh Canh déng mau tai Hoi nghi gao thé gi6i tai Hongkong
thang 11/2013;

Tham gia trung bay va tai trg tai Hi nghi Gao thé gidi 2013,

Tham gia doan giao thuong va gidi thiéu gao Gentraco tai Hoi chg Tham Quyén

va Quang Chau, Trung Qudc;

Thiét ké lai website Gentraco.

Nam 2013, thuong hiéu Gentraco da tiép tuc dugc danh giad cao tai mot $6 giai

thuong uy tin. Cu thé:

Céc nhan hang Gao tui tai hé théng siéu thi dugc nguoi tiéu dung tiép tuc tin cay
va binh chon thuwong hiéu Hang Viét Nam Chét luong cao 2013 do Bao Sai Gon
Tiép Thi to chic;

Top 500 cong ty 16n nhat Viét Nam do Vietnamnet binh chon;

Giai thuong Doanh nghiép Xuat khau uy tin 2013 do Bo Céng Thuong trao

tang.

8.6. Doanh nghiép va céng dong

“Phat trién vi cong dong” 13 mot trong nhitng st ménh quan trong ma cac hoat

dong cua cong ty luon hudng téi.

Chuong trinh hd tro cong dong trong dip Tét nguyén dan: tang 1.000 phan qua
cho ngudi nghéo cac quéin: Ninh Kiéu, Cai Ring, Binh Thay, O mén, Thét Nét,
cac huyén: Thai Lai, Co Do, Vinh Thanh, tang qua cho cac Hoi doan, nguoi gia
neo don tai TP;

Vian dong déng gép quy “Tam long vang” Cong doan Can Tho; van dong thuc
hién nhan tin déng gép quy “Vi Hoang Sa than yéu, vi tuyén dau T6 qudc”;
dong gop hd trg dong bao mién Trung bi thién tai;

Pon vi ting 980 phan qua cho cac em hoc sinh nghéo nhan ngay khai giang nim
hoc méi & cac Quan, Huyén trong dia ban TP Can Tho;

Duy tri viéc tham hoi va tdng qua dinh ky hang thang cho Me VNAH ¢ Thanh

An, hd tro Hoi Nong dan va ting qua cho nong dan nghéo.

Va céac ho tro phuc lgi xa héi khac, tong so tién chi cho cac cong tac xa hoi cua nam

2013 gan 500 tri¢u dong.
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' ~ PHANINI
KE HOACH SAN XUAT KINH DOANH NAM 2014

1. Danh gia chung

Theo du bao cua Hiép hoi Luong thyc Viét Nam (VFA), nim 2014 tinh hinh xuét
khau, tiéu thu lua gao hang hoa s& kho khin hon, ké hoach xuat khau co thé chi

tuong duong nim 2013, khoang 6,5-7 triéu tan.

Tinh hinh thi trudng gao thé gidi tiép tuc chiu ap lyc ban ha gia ctia Thai Lan va
canh tranh xuat khau tir cic ngudn cung cip chinh ¢ chau A nén xu hudng gia con
tiép tuc thap trong thoi gian tdi. Viét Theo VFA, nam 2014 sé& tiép ndi nhimg kho
khan cta nam 2013 nhung ap lyc nhiéu hon d6i v6i cac ngudn xuét khau do cung
cip du thira, canh tranh quyét liét. Nam s& phai chip nhan canh tranh quyét liét,
nhat 14 véi Thai Lan vé gao thom va gao trang. Loi thé ctia Viét Nam 1a kha ning
canh tranh cua gao thom, gao tréng chét luong cao ¢ chau Phi va nhu cau tur cac thi

truong gan, giao hang nhanh & Pong Nam A.
béi v6i Gentraco, Co thé khai quat mot sb co hoi va rui ro dén nganh gao nhu sau:
1.1 Co hoi:

e V6i su chuyén hudng ché bién gao sang ché bién tir lua tuoi thong qua cac hé
thdng sdy la di dugc lap dat vao nam 2013 tai Nha may Ngoc Dong va Nha
may Thanh An, Cong ty dé dang tan dung dugc cac co hoi du tritr hang hoa trong
thoi diém gia tét, giam gia thanh san pham ciing nhu nang cao chit luong thong

qua vi€c noi dai qui trinh san xuat tir la twoi dén gao thanh pham.

e Cac thi truong ¢6 kha ning ting trudong cao nhu Trung Quédc, Hongkong, cac
nuée Chau Au timg bude chip nhan gao Viét Nam dan dén kha ning ting san

luong & cac khach hang truyén théng von c¢6 méi quan hé thuong xuyén.

e Xu hudng gia ting ching loai gao thom ¢ nam 2013 tao tién dé cho Gentraco
von co san lugng khach hang nho 1é tai cac thi trudng cao cép ciing nhu ning

luc thiét bj dap tng duoc yéu cau.
1.2 Thach thire:

e Cac thi truong tap trung khong con vi thé 6n dinh nhu cac nam trudc.
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e Tiép tuc d6i mat véi nguy co xa hang ton kho ciia Thai Lan s& anh huéng 16n
dén mat bang gia chung cua thé giGi

Véi nhitng co hoi va thach thuce trén, Gentraco manh dan xac dinh nhitng muc tiéu
phat trién 2014 nhu sau:

2. Nhirng muc tiéu chung nam 2014

e On dinh quy md san xuat, ddu tu chuyén sau dbi voi nganh gao xudt khau;
nhanh chéng niam bat ldy co hoi dé nang cao cong suat, ha gia thanh san pham
va nang cao chét luong san pham.

° Tiép tuc thuc hién chién luge phat trién dai han cta Gentraco véi gia tri cbt 16i
1a “LAy chat lugng dang cdp qudc té 1am nén tang phat trién”. Do d6 muc tiéu
trong nam 2014 s& ting san luong gao cao cap, dong thoi véi viée tim kiém
thém khach hang méi & cac thi trudng ngach, ¢b ging dap tmg cac nhu cau khac
biét tir nhitng thi trudng cao cép.

e Chu dong dugc ngudn nguyén liu tai cac Nha may thay cho cac don vi cung
ung bén ngoai

3. Céc chi tiéu ké hoach cu thé:

+ San lugng:

. \ £ % ting truéng
Nganh hang bVT So luwgng s0 véi 2013
Téng Gao xuit khiu 390.000 118%

- Gao thuong tan 190.000 137%

- Gao cao cép tin 50.000 03%

Uy thac tan 50.000 253%

Cung tng tan 100.000 85%

+ Doanh thu & lgi nhuin
STT CHI TIEU NAM 2014 (dong)

1 | Téng Doanh thu 4.000.000.000.000
2 Loi nhuén trude thué tur cty me 12.500.000.000
3 | Loi nhuan chuyén vé tir cty thanh vién 10.500.000.000
4 | Tong loi nhuén sau thué 20.250.000.000
5 | Chia c6 tirc (d/cp) — 12% 1.200
6 |EPS 1.650
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3. Giai phap thuc hién ké hoach:

bé dat duogc ké hoach trén, Hoi d@)ng quan tri va Ban diéu hanh da trién khai cu thé
ké hoach kinh doanh nhu sau:

3.1. Cdc gidi phdp vé kinh doanh

Duy tri cac thi truong truyén thong va mé rong cac thi trudng méi, ddy manh
cong tac marketing gitr virng khach hang cli, m¢ rong khach hang mai;

P4y manh cong tac chim soc khach hang;

Tiép tuc duy tri, phat trién gao sortex, gao cao cap tui nho vao cac thi truong cao
cép nhu EU, Australia, USA;

Cung c¢d va phat trién thi truong Hongkong, Singapore, Trung Qudc, Mexico,
tiép can thém cac khach hang méi & cac thi trudng nay.

Chinh sach thi truong: xac dinh trong tdim vao 3 vung thi truong chinh la Chau

A, Chau Phi va cac nude Chau Uc véi 2 phan khuc thi trudng:

Thi trudong cao cép: mo rong thi phén gao cao cép, gao chét luong cao, gao
thom, nép, gao lut dat tiéu chuan HACCP vao cac kénh phan phéi 1a cac chudi
ctra hang, cac nha phan phdi tai nudc tiéu thu (EU, Australia, USA), cling ¢b va
phat trién thi truong Hongkong, Singapore, Trung Qudc véi chinh sach “chat
lugng cao”.

Thi trudng cap trung binh, cap thap: thong qua cic géi thau qudc té, cac hop
dong cung ung, hop dong cung cap cho chinh phi, cac hop dong véi cac tap
doan da quéc gia thuc hién chinh sach “Chat lugng on dinh - Gi4 canh tranh”.
Chinh sach phat trién nang cao niing lrc ché bién nganh gao:

Tang tdc dd nhap xuat hang cac kho thém 40 — 50% trong mua vu cao diém, 1ap
thém cac diém thu mua tai cac vung nguyén liéu, td chirc thuc hién mua nhanh,
san xuat nhanh, xut hang nhanh, luan chuyén hang héa nhanh. Tuyét déi tranh
tinh trang hang héa ton kho 1au phai chay lai gay hao hut 16n.

Khai thac hiéu qua cac day chuyén sdy lua va boc vo lua nham néng cao ty 16
thu hdi va nang cao chét luong san phim, ning cong suit day chuyén boc vo tai
kho Thanh An.

Tiép tuc lap dit ddy chuyén san xuét cui trau phi hop dé tan dung toan bo lugng
trau thai ra tir Nha may Thanh An va Ngoc Dong.

21



» Hoat dong thwong mai dich vu va kénh ban hang ngi dia

Day manh hoat dong nganh thirc an chan nuéi, thire an thiy san tai thi truong
ndi dia nham quay nhanh von dong thoi két hop khai thac cac phu phadm nganh
gao.
On dinh bd phan kinh doanh noi dia tir bd méy t6 chirc, hé thong quan ly dén
x4y dung céc chinh sach ban hang phu hop dé gitr viing thuong hiéu Gentraco
dbi véi thi truong ndi dia tai hé théng si€u thi ca nudc
Tham gia quang b4 thuong hiéu tai cac Phién chg dua hang Viét vé néng thon va
chuong trinh binh 6n gia cia Thanh phé
Cong tac quan tri doanh nghiép
Tiép tuc sdp xép lai bd may tinh gon nganh gao, thuc hién co ché khoan chi
phi/loi nhuén cho tirng bd phan dé nang cao trach nhiém va gan hiéu qua cubi
cung cho turng don vi.
Tim kiém ddi tac phu hop, co thi trudng dau ra va kinh nghiém quan ly cing
tham gia goép von tai cac don vi thanh vién, ciing phat trién va mé rong Cong ty.
Chinh sach mé rong vung nguyén li¢u
Chinh sach bao tiéu san pham: tiép tuc mo rong mo hinh bao tiéu san phdm va
dau tu gidng xac nhan, phan bon, thudc BVTV cho nong dan dbi véi nhing
chung loai gao dac san, gao thom, tang dién tich dau tu va bao tiéu lta chét
lugng cao véi nong dan 1én 4.000 — 5.000 ha, trién khai thuc hién ca 3 vu Dong
Xuan, Heé Thu va Thu Dong.

Mo rong ving lua c6 kiém soat du luong thude BVTV theo tiéu chuan EU

Duy tri ving lua GlobalGAP tai Vinh Thanh, Can Tho

3.2 Cdc gidi phdp vé nguén von - tai chinh

Quan 1y ngudn von chit ché tai cong ty ciing nhu ting cuong cong tac giam sat
tai cac don vi thanh vién, khai thac duoc viéc luan chuyén von tai cac don vi
thanh vién trong tap doan.

Khai thac hi¢u qua nguén ngoai t€, du bao tinh hinh bién dong ty gia dé co chinh
sach vay va tra ng VND/USD phu hop.

Quan 1y va luan chuyén hang ton kho nhanh, tao vong quay von vira dap ung
nhu cdu san xuét kinh doanh vira tao vong quay hang hoa nhanh nhét.
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3.3 Xdy dwng nguon nhén lyc

bam bao nguén nhan lyc dap img nhu cau nhén su cho cac hoat dong SXKD, dac
biét nhu cau nhan sy cho bd phan kinh doanh va céc nha may. Trong do, cha trong
cong tac xay dung thuong hiéu nha tuyén dung Gentraco, chinh sach thu hat nhan
tai.

Céng tdc dao tao: song song v6i dio tao cap nhat cac kién thirc chuyén mén cho
nhan vién nghiép vu va nang cao tay nghé dbi v6i doi ngii san xuat; nim 2014 cong
tac dao tao dugc tap trung vao phat trién cac ky ning quan 1y cua doi ngii quan 1y
cip trung trong chudi dio tao vé& quan tri chién lugc, quan tri tai chinh, quan tri
hanh vi to chirc... Xay dung chinh sach khuyén khich tinh than tu hoc, sang kién cai

tién cia nguoi lao dong.
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PHU LUC

Biéu dd 1: Cac loai gao xuét khidu nim 2013

CAC LOAI GAO XUAT KHAU NAM 2013

JR5% Nép 10% Gao 15%
0.49% _0.17%  (STX) Ga0 100% (STX)
0.10% 0.06%

Gao 100%
2.08%

Gao 5% (STX)
2.96%

KDM 5% (STX)
1.63%
JR85

Gao 10%

0
JRS5% (sTX) 4-28%

5.02%
OTHER
5.41%

JR100%
5.64%

Biéu d0 2: Thi phan xuit khau 2013

THI PHAN XUAT KHAU GAO NAM 2013

Chau Au Chau M§

5% 3%
Chau bai Duong
8%
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Biéu d0 3: Thi truong xuit khiu gao nim 2013

THI TRUONG XUAT KHAU GAO NAM 2013

LAOS
SINGAPORE
FRANCE
ALBANIA
CROATIA
AUSTRALIA
GUINEA
CANADA
USA
PHILIPPINES
CAMEROON
SENEGAL
IVORY COAST
FUI
HONG KONG
CHINA

5,000,000 10,000,000 15,000,000 20,000,000

W Doanhthu (USD)
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