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THONG DIEP CUA CHU TICH HOI DPONG QUAN TRI
CONG TY CO PHAN TAP DOAN MAI LINH
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Nam 2014 sé& la ndm danh dau buéc ngoat quan trong, mé ra mét thoi ky méi, mot twong lai
mai cho Tap doan Mai Linh.

Nam qua, v&i viéc thwe thi nhiéu bién phap quyét liét, TAp doan Mai Linh d& gidm chi phi tai
chinh, chi phi quan ly hon 73,4 ty ddng, md&c gidm an twong nhét so v&i cac ndm trwdc. Dén
thoi diém nay, cé thé néi la Tap doan Mai Linh da kiém soat dwoc khing hodng, da vwot qua
giai doan khé khan nhét, dang trén da phuc hoéi va khang dinh lai vi thé ctia minh. Pay thuc sw
la thédng loi mang y nghia tinh than cwc ky quan trong cho nhitng chéng dwéng phat trién tiép
theo cia Mai Linh. Nhw mét ludng sinh khi m&i, né 1am bung I&n strc sbng méi trong moi hoat
déng san xuat kinh doanh ctia Céng ty, ciing ¢d niém tin cla tat ca can bd nhan vién Mai Linh
vao moét tién dd thinh vwong.

Lich s& hon hai mwoi ndm hinh thanh va phat trién cia Mai Linh d& chirng minh rang, con
nguwdi 1a yéu tb quan trong nhéat quyét dinh thanh céng. Trong nhirng lic nguy nan nhét, con
ngwdi Mai Linh van kién gan, bén bi chién dau, van mét long doan két, gén bod véi nhau va
chung thdy, tan tam vé&i Cong ty. Y chi Mai Linh, ban linh Mai Linh dworc trui rén trong gian kho.
Vi |& d6, t6i xin givi I&i tri &n sau s&c nhat dén toan thé anh chj em can bd nhan vién.

To6i cling xin thay mat Tap doan Mai Linh chan thanh cam on cac vi lanh dao Dang va Nha
nwdc, cac co quan chinh quyén, ban nganh tir trung wong dén dia phwong da quan tam va co
nhirng gidi phap tich cuc dé hd trg Mai Linh dirng virng qua dw chan ndng né clia khing hoang
kinh té toan cau, dam bao cdng &n viéc lam cho hon 27.000 ngudi lao dong.

Déc biét, toi xin chan thanh cdm on quy cb déng da gép vén dau tw xay dwng Mai Linh; cam on
quy khach hang da tin cay st dung dich vy, ddng hanh ciing Mai Linh; cdm on cac nha dau tw
da cam thong va chia sé khé khan véi Mai Linh bang hanh déng thiét thwe nhw gidn no hop
ddng, giam lai suét cho vay; cam on Céng ty PwC da tw van giup Ban lanh dao, diéu hanh Mai
Linh tai cAu tric doanh nghiép mét cach hiéu qua, nhanh chéng vwot qua khiing hoang, 6n dinh
san xuét kinh doanh.

Ké thira nhirng bai hoc kinh nghiém va thanh qua cGa hon hai mwoi ndm qua, Tap doan Mai
Linh n&m 2014 tw tin hon di t¢i, véi nhitng muc tiéu hét stirc cu thé nham dat hiéu qua kinh
doanh cao nhét.

Mai Linh sé tiép tuc c4u trdc gon nhe bd may quan ly, nhan sw, tiét gidm chi phi. Xac dinh van
tai taxi [a Iinh vwec chi chét, Tap doan sé tap trung phat trién phwong tién, dau tw thém 2.000
phwong tién méi cho cac thj trwéng trong diém nhw TP.HCM, Ha Noi, Da Nng... Mi dau xe
hoat dong phai ddm bao mang lai lgi nhuan khoang 20 triéu/nam.
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Van hoa doanh nghiép ciing sé duorc tiép tuc cling cd va xay dwng, dic biét chi trong dao tao,
boi dwdng ddi ngl lai xe theo tiéu chi chuyén nghiép, lich sy, tan tam va trung thwc v&i khach
hang, déng thdi phat huy truyén théng diing cdm dau tranh chdng toi pham cla lai xe Mai Linh.
Muc tiéu trwdc mat cling nhw lau dai clia Tap doan Mai Linh la hoat déng hiéu qua, gil vi tri
hang dau vé an toan, chat lwong dich vy, uy tin thwong hiéu va van héa kinh doanh.

Nhin lai chang dwéng hon hai muwoi ndm qua, c6 biét bao thdng trdm, gian nan th(r thach,
nhwng méi lan vap nga Mai Linh lai ding day dé buwéc t6i, lai bén gan quyét chi hon. Tin twéng
rang, v&i nhivng con ngudi d6, tinh than do, véi sach lwgc dung dan va nhivng buéc di manh
mé, nam 2014 sé& la ban dap virng chai dé Mai Linh tién Ién phia trudc.

Nam 2014 dang mé ra nhiéu trién vong tét dep, toan th& CBNV Mai Linh chung strc déng long,
quyét tam xay dwng Tap doan phat trién bén vitng dé xirng dang véi niém tin cla khach hang,
cac cb dong, nha du tw, dac biét la clia cac cwu chién binh Viét Nam. Mét 1an niva, cho phép t6i
gUri I&i cdm on sau sac dén quy cb déng, nha dau tw, cac co quan chinh quyén, ban nganh t
trung wong dén dia phwong da Gng hd va tao nhiéu diéu kién giup d& Mai Linh trén dwdng phat
trién.

Chu tlcm%/ong Giam déc Céng ty CP Tap doan Mai Linh
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BAO CAO THUONG NIEN
CONG TY CO PHAN TAP POAN MAI LINH
Nam bao cao 2013

(Thye hién theo Thong tw §6 52 /2012/TT-BTC ngay 05 thang 04 nam 2012 cua
Bo Tai chinh hwéng dan vé viéc Céng bo thdng tin trén thi trwdng chirng khoan)

. THONG TIN CHUNG
1 Thoéng tin khai quat

AMé&INH

GROUP

KY{NIEM[20]NAMITHANH[IAP
1993 - 2013

Tén giao dich Céng ty Cé phan Tap doan Mai Linh

Giay chirng nhan dang ky doanh 0300938037 thay doi I‘afm thir 24 ngay 31/07/2013
nghiép so do S& Ké hoach va Pau tw TP.HCM cap
Vén diéu lé 1.016.716.630.000 dong

Von dau tw ctia cha s& hiru  1.016.716.630.000 dong

Dia chi 64 — 68 Hai Ba Trwng, Phwong Bén Nghé, Quan
’ 1, TP.HCM.

Sé dién thoai (8)-3829 8888
S6 fax (8)-3822 5999
Website www.mailinh.vn

Ma cé phiéu MLG

2 Qud trinh hinh thanh va phat trién

2.1. Ngay thanh lap Céng ty

Ngay 12/07/1993, Cong ty TNHH Du lich — Thwong mai — Van tai Hanh khach Mai Linh dwoc
thanh lap va&i sb vén ban dau 300 triéu dong.

2.2. Chuyén dbi loai hinh Céng ty

Ngay 06/06/2002, Cong ty dworc chuyén déi thanh Céng ty Cé phan Mai Linh.
Ngay 01/11/2007, Cong ty dbi tén thanh Céng ty Cd phan Tap doan Mai Linh.
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2.3. Mot s6 nét chinh vé Cong ty

Thwong hiéu Mai Linh da lién tuc dwgc binh
chon la thwong hiéu duwgc wa thich tir 2005
dén nay, khang dinh vi tri thwong hiéu hang
dAu trong nganh van tai Viét Nam.

Mai Linh ty hao la nha cung cap dich vu van
tai bang 6 t6 hang dau Viét Nam cho nhiéu

2.4. Tam nhin — S& mang — Gia tri c6t 15i

Tam Nhin

Wm@

khach hang véi nhitng yéu cau nghiém ngat,
nhirng sw kién quan trong cGa qudc gia nhw
dwa dén doan Téng Théng Phap Francois,
Mitterrand, don doan Téng théng My Bill
Clinton, dén doan Téng Théng My George
Bush, Téng théng Slovakia, H6i nghi cap cao
ASEM 5, cubc thi Hoa hau Hoan Vi 2008 ...

Tré thanh nha cung cép dich vy t6t nhét

noi ching t6i cé maét.

To ba tha bast sanvice proviger whansver wa are.

Gia Tri Cot Lm@

Core Valres

Profossanaism
Chuyén nghlép

Towsrrei
Chung sire, chung lng

@Sw Mang

Mission

Mang sy hai long dén cho moi ngudi,
nang tdm va chia sé Van Héa Viét,
vi cudc séng tot dep hon.

Ddn dbu

Effocthvanass
Hiju qua

Cwnership
Lim chu
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2.5. Cac méc sw kién

DPén nam 2013, hon 20 nam hoat ddéng, Mai Linh da dat dwoc sw tang trudng qua cac nam.

- Thanh lap cac don vi kinh doanh van tai:
07/1993 Khi mé&i dwoc thanh 1ap, céng ty hoat ddng trong linh vic: Du lich, Xe cho thué, Ban
vé may bay
04/1995 Thanh lap Xi nghiép Sai Gon Taxi; Khai sinh dich vy Taxi Mai Linh
08/1995 Thanh lap Xi nghiép Chg L&n Taxi
09/1995 Thanh lap Xi nghiép Gia Dinh Taxi
10/1997  Thanh lap Xi nghiép M Taxi
11/2000  Thanh lap Xi nghiép BM Taxi
06/2001 Thanh 1ap Xi nghiép Deluxe Taxi
05/2003  Thanh lap Xi nghiép VN Taxi

12/2004 Chi nhanh Van tai Téc‘hénh Mai’Linh duwoc thanh Iép; thi sinh dich vu van chuyén
hanh khach lién tinh bang xe chat lwgng cao theo tuyén c6 dinh (Mai Linh Express)

07/2005  Thanh lap Cong ty Sai Gon Binh Minh

07/2006  Thanh lap Céng ty Cb phan Van tai Téc hanh Mai Linh

12/2007  Trung tdm Chuyén phat nhanh Mai Linh dwoc thanh lap
PHAT TRIEN BIA BAN KINH DOANH

07/1993  Thanh lap Cong ty TNHH Mai Linh - Khu viec TP.HCM
10/1997  Thanh lap Mai Linh tai Ha Noi - Khu vuc Béc Bo
10/1999 Thanh Iap Mai Linh Bdng Nai - Khu virc Bong Nam B
09/2000 Thanh lap Mai Linh Can Tho - Khu viec Tay Nam B6
01/2001 Thanh lap Mai Linh Ba Nang - Khu vic Bac Trung B6
01/07/03  Thanh lap Mai Linh Nha Trang - Khu viec NTB &TN

08/2007  Thanh lap Cbng ty hoat dong tai My
10/2007  Thanh lap Cbng ty hoat ddng tai Cambodia; Lao

2.6. Thanh tich dat dwoc
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3 Nganh nghé va dia ban kinh doanh
3.1 Nganh nghé kinh doanh

Theo Gidy chirng nhan dang ky doanh nghiép sé: 0300938037 thay ddi lan th®r 24 ngay
31/07/2013 do S& Ké hoach va Dau tw TP.HCM cép.

3.2 Pia ban kinh doanh
Mién Bac : 17 tinh

Mién Trung: 15 tinh
Mién Nam: 18 tinh

4 10 sw kién néi bat 2013

(1) Qua trinh tai cAu truc bwédc dau céd nhirng thanh céng nhéat dinh
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(2) Tap doan Mai Linh ky niém 20 nam thanh Iap (1993-2013)

Béo céo thuong nién 2013 — Cong ty C6 phan Tap doan Mai Linh Trang 4/30




(3) Mai Linh té chirc thanh céng chuwong trinh “Mai Linh vé&i An toan va Van hoéa giao théng” tai
tat ca cac tinh thanh Mai Linh c6 mat.

(4) Tap doan Mai Linh két hop v&i Bao Giao théng Van tai t chirc chuong trinh “Cung vuot
qua ndi dau tai nan giao théng” trong Ngay twéng niém cac nan nhan bi tai nan giao théng
Viét Nam.

“CONG VUaT qua NI DAY
GL0 THONG'

(5) Tap doan Mai Linh ctru tro ddng bao mién Trung trong dot bao 1G cubi nam 2013 sb tién
twong dwong 500 triéu dong.
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(7) Lai xe Mai Linh nhan giai thwédng “V6 lang vang”.

P LRALE My }
Ong Pham Qg;rfé;'l‘hang
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1E TRAC TLAL LS LANG NG 2013

LAI XE XUAT SAC

Cong ty €8 phat

(8) Nam 2013, mac du nén kinh t& chung van con rat nhiéu khé khan nhung Tap doan Mai Linh
van hd tro cac hoan canh gia dinh khé khan, chung tay vi cong déng véi sb tién hon 1 ty

dong.

(9) Mai Linh Express kéu goi nha dau tw thém 12 phwong tién dé phuc vu ba con c6 bac cho
cac tuyén dudng dai va bd sung xe cho cac tuyén hoat dong hiéu qua.
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5 Théng tin vé mé hinh quan tri, té chirc kinh doanh va bé may quan ly

51 Co ciu bdé may quan ly

PAI HQI PONG CO PONG
E— BAN KIEM SOAT

HOQI PONG QUAN TRI

VAN PHONG HPQT
(bao gdom Thu ky Céng ty)

BAN PIEU HANH
I VAN PHONG TGP J
PHAT TRIEN TAI CHINH QUAN LY NGUON PHAP CHE KSNB CONGNGHE| | ANTOAN KY THUAT VAT TU
KINH DOANH KE TOAN NHAN LUC THONG TIN
CONG TY&LIEN KET CONG TY CON TRU'C TIEP TO CHUC KINH gg}ﬁ:g ;‘f; LDA
A , THEO NGANH NGHE, THEO MIEN/ KHU » BANQ
CONG TY CON KHAC TRUC THUQC

VU'C (MAI LINH NGANH, MIEN/ KHU VU'C)

Béo céo thuong nién 2012 — Céng ty Cé phan Tap doan Mai Linh Trang 7/30




5.2 Cac cong ty con, cong ty lién két

10 Tén cong ty con trwc Dia chi Linhvwec Tyléloi Quyén
tiép kinh ich biéu
doanh quyét

1 Céngty CP Mai Linh Mién 92 dwong 2/9, P. Binh Thuan, Q.Hai

A e2: o o
Trung Chau, TP.Da Néng Van tai 47,79% 57,28%

2 Céngty CP MaiLinh Mién L6 C2C, Cum San xuét Tiéu Thi cong
Bac nghiép va Coéng nghiép nhéd, phuwdng Van tai 47,86%  59,03%
Dich Vong, Q. Cau Gidy, TP. Ha Noi

3 Cong ty Cb phan Mai L6 s 1, Puéng Cao Van Bé, T6 23,
Linh Nam Trung B6 va Hon Chéng, P. Vinh Phuéc, TP.Nha Van tai 51,14% 51,14%
Tay Nguyén Trang, tinh Khanh Hoa

4 Congty CP San xuat & 1691/3N QL 1A, KP 03, P. An Phu Thuong mai  91,58% 91,58%

Thwong mai Mai Linh bong, Q. 12, TP.HCM
5 Céngty CP MaiLinh Mién 197 Huynh Tan Phat, P. Tan Thuan A as . .
Nam Péng, Q. 7, TP.HCM Ventai - 91.03%  91,03%
6 Coéngty TNHHTM -DV C5 Nguyén Oanh, P. 17, Q. Go Vép,
Van tai Sai Gon Binh TP.HCM Van tai 69,86%  69,86%

Minh

7 Coéngty CPPaily Vantdi 64 - 68 Hai Ba Trung, P. Bé&n Nghé, Q. Dich vy

0, 0,
Hang khéng Mai Linh 1, TP.HCM hang khéng 63,75%  63,75%

8 Coéngty TNHH bija bc 22 Vi Huy Tén, P. 3, Q. Binh Thanh,
Mai Linh TP.HCM

Xay dwng 53% 53%

6 Dinh hwéng phat trién

6.1  Dinh hwéng phat trién

Tiép tuc kién toan bd may, dady manh cong tac thwc hién
phwong an M6t Mai Linh; nang cao chét lwgng ngudén nhan
lwc dé& dap (rng nhu cau phat trién ngay cang cao ctia Cong ty,
hwdng téi muc tiéu:

- Hoan thanh chi tiéu ké hoach Dai hdi Cb déng giao.

- Gidm chi phi quan ly va cac khoan chi phi khac khong
can thiét; cai thién cac chinh sach tién lwong, cac chinh sach
dai ngd mang tinh canh tranh; thyc hién tot cac quy dinh cla
Phap luat vé ché do, chinh sach dbi véi ngudi lao déng dé

dam bao thu hat nhan luc trong toan hé théng;

- Pinh huéng, chi dao Ban Piéu hanh xay dwng chién lwoc
phét trién trung va dai han, ddm bao nhirng buwdc tién cho ndm 2014 va nhirng n&dm tiép theo.

6.2 Cac muc tiéu chu yéu cua Cong ty trong 5 nam t&i

7

% Hiéu qua
Loi nhuan sau thué trén vén chi s& hiru dat 1,2 1an 13i suat co' ban nam do Nha nuwéc cong bd
% Chat lwong san pham dich vu

Chét lwong san pham dich vu cung cép la tét nhéat tai noi ma Mai Linh c6 mat.
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< Thiphan

Thi phan I&n nhét tai dia phwong Mai Linh kinh doanh.
+ Thwong hiéu

Thwong hiéu Mai Linh déng nhat trén ca nwéc

+ Thu nhap ngwi lao dong

Thu nhap ctia nguoi lao ddng trén mirc trung binh so thu binh quan chung tai dia phwong Mai Linh
kinh doanh.

6.3  Chién lwoc phat trién trung va dai han

Tiép tuc thwe hién duy tri 6n dinh hoat déng, khéng chii quan phat trién; tirng bwdc ra soat lai va cét
gidm cac hoat dong dan trai, khédng hiéu qua.

Hoach dinh cAu tric nganh nghé ctia toan hé thédng Mai Linh véi kinh doanh dich vu taxi la nganh kinh
doanh chi dao. Tap trung nguén lwc cho viéc dau tw, gilr virng vi thé dan diu cua taxi Mai Linh trén
tirng khu vire va tién téi mé rong hoat déng kinh doanh taxi ra thi truéng québc té.

Tiép tuc huy déng cac ngudn vén dau tw ting phuwong tién, ddi méi phwong tién cii théng qua st
dung ngudn vén tir thanh ly phwong tién, tr chuwong trinh hop tac kinh doanh va nguén tai tro khac,
trén co s& tw can ddi von dau tw, tlr vén tw c6 va vén vay.

Tiép tuc kiém soat chat ché tai chinh, tién hanh c&t gidm chi phi khéong can thiét, thwc hanh tiét kiém
trong toan hé théng.

Hop tac dau tw cong nghé quan ly va diéu hanh tién tién dwoc ap dung trén thé gidi nhw hé théng
quan ly taxi st dung GPS, hé thdng thanh toan trwc tuyén hodc cac hinh thirc thanh toan dién to
nham gitp cho viéc quan ly va diéu hanh hoat ddng ngay cang hiéu qua hon.

Tim kiém cac co hdi dau tw trong nganh van tai hanh khach céng coéng dé phat trién Mai Linh tré
thanh don vi kinh doanh van tai hanh khach céng cong da dang hang dau ca nuwéc.

6.4 Cac muc tiéu dbi véi méi trwedng, xa hdi va cong dong cua Cong ty

- Nghién ctru dau tw st dung phwong tién chay bang nhién liéu sach nham bao vé méi trudng;

- Tang cwdng huén luyén dao tao nhan vién lai xe d& ddm bdo an toan giao théng.
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II. TINH HINH HOAT PONG KINH DOANH TRONG NAM
1. Tinh hinh hoat déng san xuat kinh doanh
1.1. Tinh hinh kinh té x3 hoi

Anh minh hoa. Nguon: www.daibieunhandan.vn

+ Lam phat tiép tuc 6n dinh. Chi s6 gia tiéu dung binh quan mwoi mét thang ndm 2013 tang 6,65% so vai
binh quén cung ky nam 2012.

Toc do tang CPI

2.5% - - 20%
2.0% - L 169%
1.5% -

- 12%
1.0% -

- 8%
0.5% -
0.0% - - 4%
-0.5% L 0%

01/12 03712 05/12 07/12 09/12 11712 01/13 03713 05/13 07/13 09/13 11/13

T 36 ting CPI (m-o-m) === Téic d ting CPI (y-0-V)

+ Tbc do ting trwdng (GDP): Ca nam wéc tdng khoang 5,4% (theo Bao cdo vé tinh hinh kinh t&, xa hoi
nam 2013, két qua 3 nam thuc hién ké hoach 5 ndm 2011 2015 va nhiém vu ndm 2014 — 2015 doThu
twéng Nguyén Tan Diing trinh bay ngay 21/10 tai ky hop Quédc héi). Mirc tdng nay thdp hon muc tiéu téng
5,5% do Quéc hdi dé ra.

Tiang trwong GDP (qoq) Tiang trwéng GDP va cia cac khu viee

8% - inh té
- 129 - kinh té
7% -

6% -
5% - g9,

10%

4% 6% -
3% -
2%
1%

4%

2% -

0% - 0% T T T - T :
Q1 Q2 Q3 972007 S/2008 92009 9/2010 92011 972012 92013
GDP
m2010 m2011 2012 m32013 GDP Néng nghiép
GDP Cong nghiép va Xay dung
GDP Dich vu

Nguo”‘n : internet
+ Téng mirc hang hoa ban 1€ va doanh thu dich vu tiéu dung nam 2013: Theo Téng cuc thdng ké, wdc dat
2.618 nghin ty déng, tdng 12,6% so v&i ndm 2012 va mic ting thap nhét trong vong 4 ndm tré lai day.
Néu loai trir yéu tb gia thi tdng mirc ban I& va doanh thu dich vu nam 2013 ting 5,6%.
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Tong mikc ban 1é va doanh thu dich vu ca nam 2013 (Nguon: Tong cuc thong ké)

+ Tinh hinh hoat d6ng van tai: budc dau dwoc quan ly chét ché trén tat ca linh viee dwong bd, dwong sat,
hang khéng, hang hai, dwdng thiy néi dia; dong thdi co' ban dap (ng nhu cau van tai va dat hon 1 ty tan
hang, tdng 5,4% vé tn van chuyén, tdng 6,3% vé hanh khach van chuyén so v&i nam 2012.

+ V& 1ai suét thi mé&t bang 1ai suat huy dong gidm 2 - 3 %, cho vay gidm 3 - 5 %. Mét bang 1ai suét cho vay
da tr& vé mirc clia giai doan 2005 - 2006. Lai suat cho vay di véi cac linh vuc wu tién phd bién & mic 7 -
9%/nam; cac linh virc san xuét kinh doanh khac 1a 9 - 11,5%/nam (theo Bao cdo vé tinh hinh kinh té, xa
héi nam 2013, két qua 3 ndm thwc hién ké hoach 5 ndm 2011 - 2015 va nhiém vu ndm 2014 — 2015 doTh
twéng Nguyén Tan Diing trinh bay ngay 21/10 tai ky hop Quéc hoi).

+ Chi sb gia d6 la My thang 11/2013 gidm 0,1% so véi thang trwde, tang 1,04% so voi thang 12/2012 va
tang 1,07% so v&i cung ky nam 2012.
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+ Xang dau: da nhiéu lan tang gidm gia véi chu ky that thuwong; cu thé gia xang dau dwoc diéu chinh 5 dot
tang va 6 dot gidm trong ndm 2013. Chung quy dén cudi nam 2013, gia xang da tang 1.060 déngllit, gia
dau diesel ting 1.030 ddng/lit so véi cudi nam 2012. Nam 2013, gia xang da dat mdc ky luc cao nhat tir
trwdc dén nay 1a 24.570 dbngl/lit xang A92. Gia xang, dau, vat tw, phu ting chiém ty trong cao nhét trong
gia thanh van tai nén da tac dong truc tiép dén doanh nghiép néi chung va thu nhap ctia anh em lai xe tryc
tiép kinh doanh nai riéng.
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Nhan thirc dwoc nhivng khé khan va thir thach, méi CBNV cliia Tap doan Mai Linh khéng ngirng phan déu,
né lwc vuot qua kho khan, tham gia nhiéu hinh thirc dau tw phat huy ndi lwc clia Tap doan. Ngoai ra, Tap
doan ciing c6 chién lwoc kinh doanh phu hop trong tirng thoi ky, giai doan nhdm thich ting véi nhu cau va
hoat déng ctda minh.

Déc biét, Tap doan da tién hanh tai ciu trdc bd may t6 chirc cac don vi theo hwdng gon nhe, ding ngudi,
dang viéc va luén tuan tha theo nguyén tac “hiéu qua la chan ly cing”, nhdm (ng pho véi khiing hoang.

1.2. Két qua hoat dong san xuat kinh doanh ndm 2013 va so sanh ké hoach 2012
1.2.1. Riéng — Cong ty CP Tap doan Mai Linh

CHi TIEU DOANH THU THUAN LOI NHUAN SAU THUE
GATRI 8?9,1 87 4},891
TY DPONG TY DONG
SO KE HOACH 111,1% 67,9%
TANG TRUONG +4,4% +162,0%

1.2.2. Ho'p nhat —Tap doan Mai Linh

CHi TIEU DOANH THU THUAN LO'I NHUAN SAU THUE
GIATR] 2.'{57,520 1,0,572
TY DPONG TY DONG
SO KE HOACH 95,1% 48,1%
TANG TRUONG -5,0% +131,8%
2. Tinh hinh nhan sw

2.1 Danh sach Ban diéu hanh

Thanh vién va co cdu Ban Tdng giam déc: Bay (7) ngwdi gdbm mot Tdng Giam dbc va sau (6) Pho
Téng Giam déc.

1o | Thay déi
Ho va tén Chtrc vu CP s& hivu (},’/ ) trong
*’ | nam 2013
Ban diéu hanh 34.331.685 | 39,20%
1| Ong Hd Huy Téng Giam déc 31.550.864 | 36,02%
2 | Ong Mai Ha Thanh Hung Phé Téng Giam déc pt. Tai chinh 290.200 | 0,33%
3 | Ba Tran Thj Héng Hanh Phé Téng Giam débc pt. Déi ngoai 2.487.321 | 2,84%
4 | Ba Hb Thi Giang Phé Téng Giam dbc thuwdng truc
5 | Ong Lé Nguy&n Anh Tuén Phé Tdng Giam dbc pt. Noi vu
A A Phé Tong Giam déc phu trach
6 | Ong Ho Chuong Déau tw phwong tién van tai X
A . Phé Téng Giam dbc phu trach
7| Ong Pham Minh Suong Phat trién kinh doanh X
8 Ba Pham Thi Thanh Phwong | Ké toan trudng
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2.3

Nhirng thay déi trong Ban Diéu hanh

Thay d6i Téng Giam déc diéu hanh trong ndm

Trong nam 2013, thay dbi Téng Giam dbc diéu hanh:

+ Ba Bui Bich Lan
+ Ong Hb Huy

Thay déi thanh vién Ban Téng Giam déc, Ké toan trwéng

+ Ong Pham Minh Swong — bé nhiém Phé Téng| +
Giam dbc Cong ty CP Tap doan Mai Linh phu trach

phat trién kinh doanh tir 01/08/2013.

+ Ba Tran Kim Anh — bd nhiém Giam dbc tai chinh

ngay 15/8/2013 va tir nhiém ngay 13/9/2013.

2.4 S6 lwong can bd, nhan vién

— Téng Giam déc (B6 nhiém ngay 05/9/2013 va tir nhiém ngay 13/9/2013).
— Téng Giam déc (B nhiém lai ngay 13/9/2013)

Ong Mai Ha Thanh Huing — bé nhiém lai Pho
Tbng Giam déc tai chinh ngay 13/9/2013.

+ Ong H6 Chuwong — bd nhiém Pho Téng
Giam dbc Coéng ty CP Tap doan Mai Linh phu
trach dau tw phuwong tién van tai tr 20/09/2013.

Tinh dén 31/12/2013, Cong ty C phan Tap doan Mai Linh cé téng sb can bd nhan vién 1a 137 ngudi —
Trong d6: VPTD 86 ngudi, bd phan dich vu tryc tiép 45 ngudi (gdm bd phan quén ly dau tw ca nhan va
quan ly khach hang MCC, dich vu hanh chinh va vé sinh méi trwdng), cac thanh vién ban ¢ van Chu
tich HDQT 6 ngudi, mirc gidm trén tong sb nhan sy 1a 7.43% so va&i 31/12/2012 (148 ngudi), va tién
hanh tach chuyén nhan sy vé& quj An toan Giao théng va Phat trién Cong déng.

2.5

Tém tit chinh sach va thay déi trong chinh sach ddi véi ngwei lao déng

> Chinh sach lwong

Binh huéng thuc hién cong tac tién lwong theo
cbng viéc, van dung nhiéu hinh thic: lvong thoi
gian, lwong san pham, lwong khoan, lvong thoi
gian két hop doanh sé......

> Ché dd phu cap

CBNV duoc huéng cac phu cap: tién com, phu cap
trach nhiém céng thém, ché dd cong tac phi, ...

> Ché d6 BHXH, BHYT, BHTN

Tét ca CBNV déu duwoc tham gia day du ché do

BHXH, BHYT, BHTN theo qui dinh cla phap
luat.

3. Tinh hinh tai chinh

> Ché d6 khen thwéng

Thwéng dot xuat cho can bd nhan vién cé sang
kién mang lai hiéu qua tét cho Céng ty va
thwdng theo danh gia két qua hoan thanh coéng
viéc.

> Ché dé phuc loi

Déi v6i cac can bd nhan vién co thdi gian nghi
ém, nghi thai san dwoc Céng ty chi tra thém.

Tiét gidm chi phi quan ly doanh nghiép, Céng ty
tam nguwng ché dd phuc loi cac dip 1& on.

3.1 Tinh hinh tai chinh
Pon vi: ty déng
Céng ty me Hop nhét
Chi tiéu 2012 2013 % + (-) 2012 2013 % + (-)

Tong gia tri tai san 2.979,63 | 2.910,12 -2,33% | 5.507,27 | 5.642,83 2,46%
Doanh thu thuan 851,54 889,19 4,42% | 2.902,68 | 2.757,52 | -5,00%
Loi nhuan tr hoat dong kinh doanh 10,05 24,63 | 145,19% (51,60) 7,13 | 113,81%
Lgi nhuan khac (8,18) [ (19,74) | -141,33% 47,09 52,65 11,81%
Loi nhuan trwéc thué 1,87 489 | 162,05% | (16,70) 40,98 | 345,34%
Loi nhuan sau thué 1,87 4,89 | 162,05% | (33,26) 10,57 | 131,79%
Loi nhuan sau thué cta cb déng Cty me (23,11) | (18,41)| 20,34%
Lai co ban trén cb phiéu 21 52 | 147,62% (264) (197) | 25,38%
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3.2 Cac chi tiéu tai chinh chu yéu
Riéng Hop nhét
Phéan
STT Chisé loai 2012 2013 2012 2013
1| ROA (HD kinh doanh khong k& 6,91% 419% | 810% 5,82%
chi phi lai vay)
ROE (HD kinh doanh khéng ké . . . . .
2 chi phl' 3 Vay) Hiéu 27,41% 14,72% 92,06% 64,62%
: _ _ qua
3 | ROS (HDkinh doanh khong ke hoat | 2495% | 13,86% | 1555% | 11,77%
chi phi 1ai vay) dong
3 | ROA (téng hop) ' 0,06% 0,17% -0,30% 0,74%
4 | ROE (tdng hop) 0,24% 0,58% -3,41% 8,16%
5 | ROS (tng hop) 0,22% 0,55% -0,58% 1,49%
6 | Thanh toan hién thoi R ro 0,96 Ian 0,98 1an | 0,54 lan 0,56 lan
7 | Thanh toan nhanh i 0,96 Ian 0,98 1an | 0,52 lan 0,54 lan
8 | Téng no trén tdng tai san chinh 73,96% 69,10% 84,11% 83,25%
9 | Téng no trén vdn chu 2,83 1an 2,24 1an 9,74 1an 8,88 lan
10 | Vong quay TS ngén han 0,80 vong | 0,94 vong | 2,17 vong | 2,18 vong
11 | Vong quay TS dai han Quéanly | 0,43vong | 0,45vong | 0,69 vong | 0,64 vong
12 | Vong quay Tdng tai san tai san 0,28 vong | 0,31 vong | 0,52 vong | 0,50 vong
13 | Sé ngay tén kho 1 ngay 1 ngay 9 ngay 7 ngay
4. Co ciu cb déng, thay ddi von dau tw cua chu s& hiku
41. C6 phan
- Tén t6 chirc phat hanh: Céng ty CP Tap doan Mai Linh
- Vén thuc gop: 1.016.716.630.000 ddng
- Tdng sb cb phan : 101.671.663 cb phiéu
- Ma chirng khoan: MLG
- Loai cb phan: C6 phan phé théng
- C6 phiéu quy: 92.240 c¢b phiéu
- Cb phan tw do chuyén nhwong: 101.579.423 cb phiéu
4.2. Co ciucd dong
Cé Pong SL Cé Pong SL Cé Phan Ty l1é (%)
C6 doéng trong nuéc 6.584 83.167.238 81,80%
C6 ddéng nwdc ngoai 48 18.504.425 18,20%
Téng cong 6.632 101.671.663 100%
C6 dbéng/thanh vién gép vén trong nuéc:
C6 Péng SL C6 Béng SL C6 Phan Ty 1é (%)
Té chire cé dong 14 10.862.050 10,68%
Sang lap vién 9 45,935.122 45,18%
Ca nhan CB_NV MLG 162 321.391 0,32%
C6 déng khac 6.399 26.048.675 25,62%
Téng Coéng 6.584 83.167.238 81,80%
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Théng tin chi tiét vé cb dong Ién (s& hiru tr 5% vén cb phan)

Ho va tén SL Cé Phan Ty 1é (%)
Ong H6 Huy
Dia chi: 270/35 H6 Van Hué, P.9, Q.Phu Nhuan, Tp.HCM 41.402.725 40,72%
CMND sé: 02314187
C6 dbéng/thanh vién gép vén nuwédc ngoai:
Cé bong SL Cé bong SL C6 Phan Ty 1& (%)
T4 chire 9 17.713.850 17,42%
Canhan 40 790.575 0,78%
Téng céng 49 18.504.425 18,20%
Théng tin chi tiét vé cb dong Ién
C6 Déng SLC6 Phan | Tylé (%)
1 FC GLOBAL 509.434 0,5%
2 INDOCHINA CONSORTIUM PARTNERS | LIMITED 852.591 0,84%
3 Indochina Capital Advisors Limited 1.099.688 1,08%
4 VOF Investment Ltd. 14.081.525 13,85%
Téng Céng 16.543.238 16,27%
4.3. Tinh hinh thay déi vén dau tw cta chi sé hivu
Ho va tén SL C6 Phan Ty 1é (%)
VOF Investment Ltd. o
Phong 1703 toa nha Sunwar Tower 115 Nguyén Hué Q1 TPHCM 14.081.525 13.85%

44,

Giao dich c6 phiéu quy

C6 phiéu quy: 92.240 CP. Khong c6 giao dich phat sinh trong nam.
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. CAC GIAO DICH, THU LAO VA CAC KHOAN LOI iCH CUA HOI DPONG
QUAN TRI VA BAN KIEM SOAT

Iv. Lwong, thwong, thu lao, cac khoan loi ich

Can ci theo Nghi quyét Dai hoi Cd dong thuwéng nién nam 2013 vé viéc chi tra thu lao cho Hoi dong
Quan trj va Ban Kiém soat nhw sau:

Ho6i ddng Quan tri, Ban Kiém soat hoat déng theo hinh thirc kiém nhiém:

+ Chu tich Hoi ddng Quan tri: 10.000.000 déng/thang (120 triéu déng/ nam)
+ Pho Cha tich va thanh vien HDQT:  3.000.000 déng/thang (36 triéu dong/ ndm)
+ Trwdng Ban Kiém soat: 3.000.000 ddng/thang (36 triéu ddng/ ndm)
+ Thanh vién Ban Kiém soat: 2.000.000 ddng/thang (24 triéu ddng/ ndm)
Tinh ra: Ho6i déng Quan tri: 264 triéu déng/ nam/ 05 ngu i

Ban Kiém soat: 84 triéu déng/ ndm/ 03 ngudi

Vé chi phi ngoai lwong va thi lao nam 2013 ma HD(QT va BKS dwoc thanh toan nhu: cong tac phi,
xang xe, tiép khach, dién thoai, ... khdng qua 2 ty déng thi hién nay dwoc hach toan tryc tiép vao chi phi
clia Cong ty (do thanh vién HDQT va BKS kiém nhiém diéu hanh) va khéng chi trd cho HDQT va BKS.

V. Giao dich cé phiéu ctia cé6 déng néi bé

Khbéng co

VI. Hop déng hodc giao dich véi cé déng néi b

Trong nd&m c6 6ng HO Huy 1a CT HDQT MLG thwe hién giao dich ¢d phiéu cia Cong ty c6 phan Mai
Linh Mién Trung, 1a Céng ty ma MLG nam quyén kiém soat, chi tiét nhw sau:

S Nguwei giao S6 lwong CP Tylé S6 lwong CP hién | Ty lé s& hiru hién tai
TT dich mua mua tai
1 Hob Huy 888.000 11,0% 1.021.200 12,66%
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VI. BAO CAO HOI PONG QUAN TRI CONG TY

1. Thanh vién cta H6i déng Quan tri

Trong nam 2013, Hoi ddng Quan tri ciia Coéng ty C6 phan Tap doan Mai Linh gdm cé 5 thanh vién:
—  Ong Hb Huy - Cha Tich HDQT kiém Téng Giam Déc

—  Ong Mai Ha Thanh Hung - Phé Chu tich HDQT kiém Phé Tng giam déc phu trach Tai Chinh.
-~ Ong Hb Quéc Phi — Thanh vién Hoi ddng Quan tri (Thanh vien HDQT doc 1ap)

-~ Ong Ha bang Luyén — Thanh vién HDQT kiém Phé Ban PTKD (B4u 28/06/2013)

—  Ba Nguyén Viét Anh — Thanh vién HDQT kiém Pho Ban Vat Tw (Bau 28/06/2013)

-~ Ong Cao Xuan Trueng (Mién nhiém ngay 28/06/2013)

—  Ong Trwong Quang Man (Mi&n nhiém ngay 28/06/2013)

2. Nhikng nét néi bat dnh hwéng dén két qua hoat déng kinh doanh trong ndm

N&m 2013, tinh hinh kinh té thé gi&i van di&n bién phtrc tap, chwa cé dau hiéu héi phuc sau cudc khing
hoéng tai chinh vao cudi nd&m 2008. GDP Viét Nam cé tang nhung khéng cao; 1ai suét co ban gidm
nhwng cdng ty khéng tiép can dwoc ngudn vén wu di, lam phat va ty gia do la ting, mae lwong téi thiéu
tang, BHXH, BHYT, BHTN, chi phi déu tang lam anh huéng dén két qua kinh doanh ctia don vi.

Thi trwéng mét sb dia phwong gidm do tinh hinh kinh té kho khan; canh tranh ngay cang khéc liét gitra
Cong ty, cac don vi thanh vién clia cong ty v&i cac don vi kinh doanh Taxi tai dia phwong.

3. Nhirng thay déi chi yéu va cac quyét dinh chién Iwoc trong nim

Can c tinh hinh kinh té - xa hoi clia ca nwéc va khu viee, Hoi ddng Quan tri trong ndm 2013 da co
nhirng quyét dinh chién lwoc cho hoat ddng kinh doanh ctia Céng ty; theo d&i cong tac quan ly diéu
hanh cta Ban Téng Giam déc; kip thdi dong vién ngwdi lao dong hoan thanh tét nhiém vu dwoc giao
va dat hiéu qua kinh doanh cao nhét theo dinh hwdng “Mot Mai Linh”:

- Van tai la Iinh vwc kinh doanh chu lwc ctia Tap doan.
- Tap trung vao linh vic kinh doanh chinh cGia Mai Linh dwa trén thé manh cla van tai va lay hiéu
qua lam trong tam.

Nang cao chat lwong dich vu vé con ngudi véi viéc duy tri cong tac huén luyén nghiép vu kinh doanh,
van héa doanh nghiép, bdi dwéng y thirc, kién thirc, ki ndng l&i xe an toan cho ddi ngdi lai xe.

4. Ddnh gig tinh hinh hoat déng cua céng ty két qua kinh doanh ndm 2013

NOI DUNG KE HOACH | THUCHIEN | % TH/KH

Doanh thu thuan ctia Cty CP Tap doan Mai Linh (MLC) | 800ty ddng | 889,19tyddng | 111,1%

Loi nhuan sau thué ctia MLC 7,2 ty dbng 4,89 ty dong 67,9%
Doanh thu thuan hop nhat MLG 2.900 ty déng | 2.757,52ty ddng | 95,1%
Loi nhuan sau thué hop nhat cia MLG 22 ty déng 10,57 ty déng 48,1%

Doanh thu thuan hop nhat clia Céng ty nam 2013 la 2.757,52 ty déng ty ddng, so v&i chi tiéu ké hoach
dat 95,1%. Loi nhuan sau thué hop nhét dat 10,57 ty déng, so v&i ké hoach dat 48,1%.

So doanh thu thuan hop nhat ndm 2013 véi ndm 2012 gidm 5,0%; loi nhuan sau thué ndm 2013 so
véi nam 2012 tang gép 1,3 lan (hoac 131,8%).

DPau tw: 1.205 xe dat 96,9%; thanh ly 1.313 xe dat 154,3% chi tiéu ké hoach nam 2013.
HDQT chwa phat hanh dwoc cb phan dé tang vén diéu |& theo Nghi quyét DPHCD.

Tinh dén ngay 31/12/2013, toan hé théng Mai Linh cé 62 Cdéng ty thanh vién tham gia hop nhét, trong
do6 cé 8 cong ty con la Cong ty dwoc dau tw trwe tiép va 54 Cong ty con la Cong ty dwoc dau tw gian
tiép, giai quyét cong an viéc 1am cho 25.017 ngudi, sb lwong nhan sy bd phan truc tiép chiém ty 1&
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95,2 % va ddi ngli van phong gian tiép chiém 4,8 %. So véi cung ky ndm 2012, ty trong d6i ngi gian
tiép da gidm twong ng 1,2 % va tang twong tng déi véi bd phan truc tiép (sb liéu ndm 2012: bod
phan tryc tiép chiém ty trong 93 % va bd phan gian tiép chiém ty trong 6 %).

5. Hoat déng, thu lao va chi phi hoat déng ctia H6i déng Quan tri va tirng thanh
vién H6i dong Quan tri

Trong nam 2013, HDQT d3 hop va thdong qua 09 (chin) Nghi quyét bang van ban.
Thu lao HDQT, chi phi cho hoat dong ctia HDQT thuc hién dung theo Nghi quyét DHCD ngay 28/06/2013.
6. Toéng két cdc cuéc hop HDQT va cdc quyét dinh cua HDQT

Téng gié tri tai san ¢b dinh mua s&m trong ndm 435,22 ty dong.
7. Két qua gidm sat doi véi thanh vién H6i dong Quaén tri, thanh vién Ban Téng
gidm déc va cén bé quan ly

C4c qui trinh hoat déng ctia HDQT va Ban Tng Giam déc tuan thi theo yéu cau clia hé théng quan tri ndi bo.

Hoi ddng Quan tri da duy tri tham gia déu dan cac cudc hop dinh ky va cé y kién chi dao cho hoat
déng cua Cong ty.

Ban diéu hanh Céng ty da rat nd luc tim kiém cac ngudn tai chinh dé& ddm bao cho hoat dong cla
Cong ty duwoc théng subt.

Bd may ké toan clia Cong ty da dadm bao tuan thi ché dd ké toan doanh nghiép do B6 tai chinh ban
hanh, cong tac 1ap bao cao tai chinh hoan thanh duang théi gian qui dinh.

Trong ndm qua, Ban Kiém soat da cung v&i Hoi ddng Quan tri, Ban Tdng Giam dbc phdi hop nam bat
tinh hinh hoat déng ctia Céng ty trén co s& dé da cé nhivng dé xuét, trao déi, tham gia y kién nham
muc dich d@m bado cac hoat dong ctia Cong ty la phu hop v&i phap luat.

8. Cac ké hoach, dinh huréng ctia Ho6i ddong Quan tri

8.1. Dinh hwéng chung

Tiép tuc kién toan bd may, ddy manh céng tac thwc hién phwong an Mét Mai Linh; nang cao chét
lwong ngudn nhan luc dé& dap (rng nhu cau phat trién ngay cang cao ctia Coéng ty, hwéng téi muc tiéu:

- Hoan thanh chi tiéu ké hoach Dai hdi Cé déng giao.

- Giam chi phi quan ly va cac khoan chi phi khac khéng can thiét; cai thién cac chinh sach tién lwong,
cac chinh sach dai ngd mang tinh canh tranh; thwc hién tét cac quy dinh ctia Phap luat vé ché do,
chinh sach déi véi ngudi lao ddng dé& ddm bao thu hat nhan lyc trong toan hé thdng;

- Dinh huwéng, chi dao Ban Diéu hanh xay dwng chién lwoc phat trién trung va dai han, dam bao
nhirng buéc tién cho ndm 2014 va nhirng nam tiép theo.

8.2. Caéc chi tiéu ké hoach 2014
- Téng doanh thu thuan MLC: 809 ty déng
- Loi nhuan sau thué MLC: 3,9 ty dong

- Tdng doanh thu thudn hop nhat Tap doan: 2.800 ty ddng

- Loi nhuan sau thué hop nhéat Tap doan: 39 tydéng
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Vill. BAO CAO VA DANH GIA CUA BAN GIAM POC

1.

Panh gia két qua hoat déng san xuat kinh doanh

1.1. Riéng - Céngty CP Tap doan Mai Linh

CHi TIEU DOANH THU THUAN LO'I NHUAN SAU THUE
" 851,54 1,87
NAM 2012 TV BONG TV DONG
KE HOACH 2013 ,800 5 7,2
TY DONG TY BPONG
THWC HIEN 2013 8,89’1 9 ,4’89
TY bONG TY bONG
SO KE HOACH 111,1% 67,9%
TANG TRUON G +4,4% +162,0%

1.2. Hop nhit — Tap doan Mai Linh

CHI TIEU DOANH THU THUAN LO'I NHUAN SAU THUE
NAM 2012 2.?02,68 (1?3,26)
TY DONG TY DONG
KE HOACH 2013 ?'900 5 =
TY DONG TY DONG
THUC HIEN 2013 2',7 57,52 10’57
TY DONG TY DPONG
SO KE HOACH 95,1% 48.1%
TANG TRUON G -5,0% +131,8%

Biéu d6 doanh thu theo linh vurc kinh doanh ndm 2013 Céng ty CP Tap doan Mai Linh

CO CAU DOANH THU ,

Quan ly xe Dv bap xe,

hop tac phu tung,

DV khach 4’0% may méc,

san, dao tao chan nudi  _,
Dich vu sira 0,1% 9,9% Ban BDS
G 0,1%
chira

20% DV khac

DV cho thué 2,9%

xe, mat bang
0,
34 6V xe cho
thué
7,0% DV ban vé, du
lich DV xe tuyén
0.7% 1.8%

Nguyé&n nhan chd yéu Ia do:
Sw phat trién nhanh va réng khép trén ca nwéc da dwa Mai Linh tré thanh mét thwong hiéu ndi tiéng,
nhwng ciing an chiva nhidu nguy co rdi ro bén trong, do nguén lwc (bao gdm ca nhan lyc, va tai lwc)
chwa dap rng du va kip thoi cho nhu ciu phat trién ctia Tap doan.
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Chinh vi vay, nén cé mét thdi ky ching ta d& buéng Idng quan ly, chat lwong dich vu cia toan hé
thdng Mai Linh dac biét 1a KV TP.HCM xuéng déc.

Trong qua trinh sat nhap, ching ta da nhin thay rat nhiéu thiéu sét tir cac bai giao ca. T Diéu hanh,
checker, thu ngan va ky thuat da hinh thanh méi lién két khang khit, cing nhau phuc vu cho loi ich
nhém trwdc rdi mai dén loi ich cong ty va tham chi déi luc di ngwoc lai lgi ich clla Tap doan, doéi khi
con chén ép nhan vién lai xe.

Chinh vi vay, Mai Linh d& quyét liét tai ciu trdc bé may, manh tay loai bé cac nganh kinh doanh khéng
hiéu qua va khong phai 1a thé manh ctia minh, chi giir lai nganh nghé kinh doanh cbt 16i 1a van tai, sép
xép lai nhan su, tiét gidm triét dé chi phi nhdm dwa Tap doan vuwot qua con khiing hoéng.

Nhirng két qua ctia ndm 2013 tuy nhd bé nhwng da chirng minh y chi quyét tdm vuot qua khé khan
thlr thach dé tiép tuc vwon I&n, khang dinh thwong hiéu Mai Linh trén thj trwong Viét Nam, duy tri vi tri
dan dau trong Iinh vire kinh doanh dich vu van tai.

+ Sw tang trwéng lgi nhuan trwéc thué nam 2013
S . .
% _fﬁ Hiéu qua hoat déng (%)
30 -+ =
24 +
[ |roa| |roe[ |ros
18
12
8.16
6 -
0.74 1.49
0.3 -0.58
452011 012 2013
15.79
-29.27

Céac hé s6 ROA, ROE, ROS clia nam 2013 1an lwot 1a 0,74%; 8,16%; 1,49% déu tang rat cao so va&i cling
ky cac ndm truéc d6 chivng t6 hiéu qua hoat déng clia Tap doan da cai thién va tét hon trwde rat nhiéu.

+ Cac chi phi tiét giam nam 2013:

SO SANH CHI PHi 2012 - 2013

90,0%
80,0%
70,0% -
60,0%

el 9,4% 10,9%

S0.0% 1 2,9% 9,3%
20,0% -

0,
10,0% 24% -:l .:I:
0,0%
Giavénhang Chiphiban Chiphiquan  Chiphitai
ban hang ly doanh chinh
nghiép

m2012 @2013

76,0% 18,7%
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« Chi phi quan ly doanh nghiép gidm 0,2%, twong dwong gidm 5,32 ty déng ;
« Chi phi tai chinh gidm 3,7% twong dwong gidm 157,79 ty ddng, mét con sb rat &n twong trong nam 2013;
« Con lai cac chi phi nhw gia vén hang ban, chi phi ban hang tang 3,3%, twong dwong tang 89,69 ty déng;

Toan hé théng Mai Linh, trong ndm 2013 tiét gidm chi phi khoang 2,7% doanh thu thuan twong dwong tiét
kiém duoc 73,42 ty ddng so vé&i nam 2012..

+ Két qua thwe hién cac chi tiéu khai thac taxi nam 2013:
CHITIEU THYC HIEN | THUC HIEN 5 .
2012 2013 TANG / GIAM
Sé lwong xe cudi ndm 10.470 10,429 (0,39%)
Gia cwéc thye té b/g km 14.134 14.720 4,14%
Hé sb lgi dung quang dwdng 53,84% 53.42% (0,78%)
Doanh thu kinh doanh b/q ngay/xe 1.325.427 1,344,495 1,44%
+ Hoat dong dau tw, thanh ly phwong tién trong nam 2013
10.429
11.000 10.469
. i 9.439
9.000 TONG SO 8.486
. phwo’ng tién taxi 7.436

7000 toan hé théng Mai Linh 6.387

095 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2022 2013

Trong ndm 2013, Mai Linh d& ¢ géng dau tw thém 1.205 xe va thanh ly tbng cong 1.313 xe, tbng sb xe clia
toan hé théng tinh dén ngay 31/12/2013 1 10.861 xe (chwa ké 129 xe kinh doanh van tai tuyén dwéng dai),
trong dé c6 10.429 xe taxi, chli yéu la dong xe Toyota, Kia mai.

+ Tinh hinh an toan trong kinh doanh:

Sb vu va cham tai nan nam 2013 trong mang kinh doanh dich vu taxi gidm dang ké vai ty 1& gidam dat 10,1%
S0 v&i nam 2012.

Sb vu va cham tai nan gidm c6 thé cha yéu 1a do ha tAng giao thong, dac biét la tai TP.HCM da cai thién
dang ké ciing nhw viéc td chirc chwong trinh Hoi nghi trién khai Chi thi 12/CT-TTg cGa Thi twéng Chinh phu
va Chi thi 10/CT-BGTVT ctia B6 Giao théng Van tai da bat dau phat huy tac dung, tao tam ly lai xe an toan
dén tivrng CBNV clia Mai Linh cho lai xe nén sau chuong trinh, s vu ¢é gidm.

2. Tinh hinh nhadn sw

Sé liéu nhan sy trong toan Tap doan MLG tinh dén 31/12/2013 la: 25.017 nguoi (khéng bao gdbm khu virc
nwéc ngodi va don vi Isuzu, cac don vi lién két: Trwdng Mai Linh, ¢ong ty dau tw quéc té ML, Cong ty Sao Mai),
gidam 1.170 ngudi twong tng ty l€ gidm khodng 4,5% so va&i 2012.

Trong doé:
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Phén bé theo Nganh/Mién/Khu vwc

Pao tao, 0.02%.
An Ninh, 2.30%

Pia 6, 0.06%
MLC, 0.60%

Du lich - Xe cho
thueé, 1.72%

Tén Bon vi SO lu’qng Tén Bon vi SO luo’ng
nhan svw nhan sw
Van phong Tap doan (VPTD) 86 Express 385
Céng ty Cp. TB ML
(khéng gébm VPTP) 4% MTC o4
Du lich - Xe cho thué 431 Pia 6c 14
Mién Nam 8.916 Pao tao 6
Mién Béc 9.687 An ninh 575
Mién Trung 4.808
Toan hé théng MLG 25.017

Phén loai theo déi twong trwec tiép - gidn tiép

Hién nay v&i 25.017 nguoi, sd lwong nhan sw bd phan truc tiép chiém ty 1& > 95,2 % va ddi ngli van phong gian
tiép chiém 4,8%. So v&i ciing ky ndm 2012, ty trong ddi ngii gian tiép da gidm twong (g 1,2% va ting twong
&ng dbi véi bd phan truc tiép (sb liéu ndm 2012: bd phéan truc tiép chiém ty trong 93% va bd phan gian tiép
chiém ty trong 6%).

3. Tinh hinh tai chinh
3.1. Tinh hinh tai san

Téng tai san dau nadm la 5.507.271 triéu ddng, trong d6 tai sén dai han la 4.162.432 triéu ddng chiém
75,58 %. Téng tai san cudi ndm 2013 1a 5.642,829 triéu déng, trong d6 tai san dai han la 4.443.483
triéu déng chiém 78,75% trong co cau tdng tai sdn. Nhw vay, quy mo tai san cta Tap doan da ting
2,46 % so v&i nam 2012.
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Co cau tai san tap doan

%

Téng tai san
100

Tdng tai san hop nhit tai 23 24
31/12/2013 ting 136,668 trigu

twong ng ting 2.46% 80 L

Tai san ngan han

80 -

Tai san ngén han taj
31/12/2013 giam 145,493 triéu
twong tbng am (10.82%)
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Sl

40 -+ 79
” 78 [ ] Taisan daihan
Tai san dai han [ ]Taisan ngén han
20 4
Tai san dai han tai 31/12/2013
ting 281,061 tridu twong
dwong ting 5.10%
2011 2012 2013

3.2. Tinh hinh no phai tra

Téng no phai trd cla Tap | Trong céu truc tai chinh, cac khoan vay ngén han tir ngan hang la
doan cubi ndm 2013 1a | 248.298 trieu déng, chiém ty 1& 11,57% trong tdng no' ngan han va
4.697.577 triéu déng gidm | chiém 5,28% trong tbng no. Nhitng khodn vay ngan han t ngan
1,51% so v&i nam 2012. hang co thdi han tir 4 dén 12 thang, lai suat tr 0,70%/thang dén
Trong d6 tbng no ngan han | 1,65%/thang, dwoc dam bao bang quyén s dung déat ctia Tap doan,
la 2.075.094 trigu doéng | sb dw tién gri bang VND va ngoai t& va nguén thu. Vay dai han ngan
chiém 44,17% trong no phadi | hang la 181.900 triéu ddng, chiém ty 1& 7,12% trong téng no dai han
tra, tbng no dai han l1a | va chiém 3,87% trong tdng ng. Cac khoan vay dai han tir ngan hang
2.622.483 trieu dong chiém | c6 thdi han tir 48 thang dén 60 thang, 13i suét tv 0,87%/thang dén

55,82% trong ng' phai tra. 1,25%/thang dwoc thé chép bang tai san hinh thanh tir vén vay
4. Céng tac chinh tri xa héi
% Céng tac té chirc Dang % Coéng tac Cwu chién binh

- Duy tri sinh hoat déu d&n, phé bién NQ sé 09-
NQ/TW ctia B6 Chinh Trj va tuyén truyén nghi quyét
TW4-7,8 khéa XI va cac nghi quyét khac theo chi
dao clia Bang bo cép trén;

- Phan coéng Dang vién giup d& cac dong chi la dbi
twong Dang;

- Té chirc xay dwng Pang cho DPang vién, DTN,
CCB noi ML dang kinh doanh. Xay dwng Chi bg,
Dang b6 dat danh hiéu “Trong sach, virng manh”;

- Xay dwng ké hoach kiém tra cong tac Pang; Danh
gia chét lwong co s& Dang va Dang vién.

XS Hoat dong Céng doan

- Duy tri cac td chirc hoi CCB — CQN, biéu
dwong cac dong chi c6 thanh tich tét va
dong vién nhéc nhéd phat huy ban chét tt
dep cla bo doi cu Ho;

- Xay dyng cac Chi hdi mai, két nap Hoi
vién. TS chtc lam thé cho héi vien CCB —
CQN;

- Két hop cung Poan TN, CD t6 chirc thé
thao, hoi dién van nghé vao dip 18, tét;

- Dat danh hiéu thi dua A1, gidy khen Chi
hoi - Xe cho thué, 9 ca nhan dwoc khen.

- Phat dong thi dua lao dong san xuét, kinh doanh I1ap thanh tich chao mirng cac ngay |& nhuw: thi Lai

xe an toan, van nghé, thé thao;

- Chi dao kip thoi td chirc cac cong doan co s& theo co ciu té chirc méi, tich cwe van dong Doan
Vién Céng DPoan, va nguwoi than tham gia phong trao déng gop vén “Téi yéu Mai Linh”;
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- Cham lo ngwdi lao déng, c¢é hoan canh khé khan 950 triéu ddng, chdm lo cho 20.000 chau vui tét 1-6
va Tét Trung Thu. Hb tro ddng bao 10 lut mién Trung tir quy Phat trién Cong ddng 300.000.000d, dé
xuét khen thwéng 250 nhan su hoan thanh xuét s&c nhiém vu san xuét kinh doanh nam 2013.

<> Hoat dong Poan Thanh nién
- T6 chirc cong tac Doan & cac Cong ty, Tap doan sao cho phu hop, gon nhe;
- Pwa hoat ddng Doan TN dan di vao né nép hoat dong;

- Van dung s chi dao ctia Doan cép trén, Dang bé MLG vao nhirng hoat déng cu thé ctia don vi trong

san xuét, kinh doanh, va nhiét tinh tham gia chwong trinh “tiét kiém toan dién”.
- Doan thanh nién da doat giai nhét “xuét sic, virng manh” cum dich vu.
XS Cac hoat dong phong trao

- T4 chire phong trao thi dua: Lai xe an toan, doanh thu cao, trung thwc, phat huy ndi lwc hgp tac kinh
doanh hoan thanh cac chi tiéu kinh doanh;

- Tan trang xe sach dep phuc vu khach hang Tét;

- Chuén bi cho CBNV dén Xuan 2013 vui vé, tiét kiém va an toan;

- Khen thwédng nhirng gwong sang nam 2013;

- Chia s& kho khan v&i MLG, tw 6n dinh tw twéng khi lwong cham, khéng 1an céng, dinh cong.
5.  Ké hoach phdt trién trong ndm 2014

5.1. Nhan dinh tinh hinh kinh té xd hdéi nim 2014

Nam 2014 dwoc dw bao 1a nam cé nhiéu co ché, chinh sach sé dong thdi phat huy tac dung bdi cac
co ché dwoc ban hanh trong nhirtng ndm qua da vwot qua dd tré vé thdi gian ban hanh va co thé ap
dung tron tru trong nam 2014. Cac chinh sach sé co6 sy cong hwdng hon bédi Tha twédng cling da co
quyét dinh vé cai cach co ché phdi hop trong quan ly va diéu hanh kinh té vi md gitra cac bd, nganh
va dia phwong.

Dw bao nhiéu kha nang kinh t& nam 2014 tiép tuc hdi phuc nhung khé dat mirc cao, chua thé ra khoi
giai doan tri tré. Nén kinh té tiép tuc tang trwdng, song tdc dd cham; khu vuc kinh té trong nwédc van
con tiép tuc kho khan, nhirng kho khan cii tv ndm 2013 van sé tiép tuc kéo dai trong ndm 2014. Tuy
nhién, blrc tranh chung ctia nén kinh t& ndm 2014 van sang hon 2 ndm 2012-2013 va c6 thé dy béo
trong nam 2014 téc d6 tang GDP khoang 5,5% va CPI tang khoang 7%. Nhiém vu chinh trong ndm
2014-2015 van la gitr 6n dinh kinh t& vi md, d&y nhanh tién trinh tai co cAu nén kinh t& va quan trong
nhét 12 khéi phuc lai niém tin cla thi trudng.

Tuy nhién, vao ngay 22/02/2014, ngay 19/3/2014 va gan day nhat 22/04/2014, gia xang lién tiép tang
dat 24.900 dong/ lit d6i voi xang A92, vuot qua murc ky luc nam 2013 (24.570 dong/ I|t) Bién dong
nay chéc chén sé anh huwéng dén doi sdng clia nguwdi dan ciing nhw dén hoat dong san xuét kinh
doanh clia doanh nghiép kinh doanh dich vu van tai nhw Mai Linh.

5.2. Muc tiéu phat trién nam 2014:
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Hoat dong kinh doanh:
- Muc tiéu ndm 2014 cula toan hé thé'ng Mai Linh 1a dau tw mé&i 1.433 phuong tién;

- Dam bao dich vu taxi git vivng vi tri hang dau & céc thi trweng trong diém nhw Ha Noi, TP.HCM,
Pa Néng, Nha Trang, Can Tho; Duy tri vi tri dAn dau & céc thi trudng cép 2, tdng cwdng dau tw va
phét trién mé rong céac thi thwdrng quy mé nhd;

- Chitiéu dé ra trong ndm 2014 cta Céng ty CP Tap doan Mai Linh la doanh thu hop nhét toan hé
thdng phai dat 2.800 ty déng, loi nhuan sau thué toan hé théng dw kién ké hoach Ia 39 ty déng;

- Kiém soat va cét gidm hop ly chi phi kinh doanh:;
Hoat dong té chirc — nhan su:
- T chirc lai bd may quan ly theo dinh hwéng “Mét Mai Linh” d& hoat ddng hiéu qua.

- Muc tiéu cu tric gon nhe, linh hoat va trong tam, duy nhat IGc nay la xay dwng ddi ngd: én dinh
tw twéng, A0 tam, du kién thirc — k§ nang - nang luc.

- Ra soat lai doi ngii lao déng hién tai, ting cwdng cong tac dao tao, huan luyén ndi bd.

- Ra soat lai toan bd cac van ban, qui trinh, qui dinh lién quan trong cong tac quan tri ngui“)n nhan lyc
dam bao phu hop theo luat dinh (Luat lao ddng hiéu lwc ttr 01/5/2013) va diéu kién thuc té cac don vi.

- Thu hat, bd sung ngudn nhan lwc dap ng dwoc yéu cau cong viéc thye té.

5.3. Mot sd chi tiéu ké hoach kinh doanh ndm 2013

Pau tw phwong tién nam 2014

Tiép tuc dau tw mdi tng thém 1.433 xe va thanh ly 560 xe cii cho toan hé thdng trén co s& cac don vi
Mai Linh Mién tw can déi nguén vén dau tw tir thanh ly xe, vén tw c6 va vén vay.

Ké hoach kinh doanh nam 2014

Chi tiéu Ké hoach nam 2014

RIENG CONG TY CO PHAN TAP POAN MAI LINH

Doanh thu 809 ty déng

Loi nhuan sau thué 3,9 ty ddng

HOP NHAT - TAP DOAN MAI LINH

Doanh thu 2.800 ty déng

Loi nhuan sau thué 39 ty déng

5.4. M6t sé giai phap thwe hién ké hoach ndm 2014

5.4.1. Cong tac quan ly — kinh doanh

Phat trién khach hang st dung dich vu taxi béng thé MCC; Phat trién diém tiép thj dac biét 1a TP.HCM;
Duy tri doanh thu & cac mang kinh doanh, chu trong vao taxi; Kiém soat chét ché hoat dong tai cac bai
giao ca, cac diém tiép thi va dac biét 1a hoat ddng clia nhan vién lai xe; C4t gidm manh mé chi phi
khong can thiét nhat 1a chi phi ban hang, thwc hanh tiét kiém; Dam bao phdi hop hai hoa loi ich cla:
Khach hang - Cdng ty - Nguoi lao dong.

5.4.2. Quan ly ngudn nhan lyc

Tiép tuc thwe hién cong tac Tai cau truc — giai doan 2; Hoan tt dinh bién nhan sy cac ban/phong; Ra
soat, bd sung hoan thién chirc nang nhiém vu, md t& cdng viéc, cac qui trinh nghiép vu,....; Tiép tuc
theo ddi va kiém soat cac chwong trinh dau tw dao tao dai han, tang cuéng huén luyén dao tao; Trién
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khai quy ché lwong két hop clrng + mém, xay dwng co ché lwong khoan, quy ché lwong cong ty me,
tién dén khoan quy lwvong, 'ng dung phdn mém trong quén ly nhan su.

5.4.3. Giai phap tai chinh

Co c4u lai ngudn vén dam béo ty 18 no trén vén chi s& hiru gidm dan; Tap trung ngudn vén san xuét
kinh doanh; D4y manh viéc quan ly tai chinh tap trung, diéu phdi nguén luc tai chinh toan hé théng:;
Thanh ly cac dong xe cil, gia tdng han mdc tin dung dau tw phuong tién méi; Pon dbc, tang cudng thu
hdi cdng ng MCC; Kiém soét chat ché cac khoan chi phi quan ly, chi phi ban hang, chi phi tai chinh.

5.4.4. Céng tac an toan giao théng

Tang cuong cdng tac gido duc dao dirc nghé nghiép dbi véi ngudi lai xe, Khdng vi pham luat giao
théng dwong bd; Phat ddng phong trao lai xe an toan, bdo quan va gil gin xe sach dep; Giam sb vu
va cham, tai nan so v&i nam 2013; Kién quyét x(r ly, ché tai dbi v&i nhirng lai xe vi pham néi quy, quy
dinh ctia Cong ty vé an toan giao théng.

TM. Ban Téng Giam déc
Phé Téng Giam déc Phu trach Van tai
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IX. BAO CAO BAN KIEM SOAT CONG TY

X. Hoat déng, thu lao va chi phi hoat déng ctia Ban Kiém sodat va tirng thanh vién
Ban Kiém soat

Trong nién d6 tai chinh 2013 Ban Kiém soat da cé 4 cudc hop véi day dd thanh phan dé thuc hién
chirc ndng nhiém vu cla minh, ddng thoi Ban Kiém soat ciing tham gia diy di cac cudc hop cuia
HDQT va Ban Téng Giam dbc Cong ty.

Ngoai vai trd Ban Kiém soat do Dai hoi C6 déng bau, Truwdng Ban Kiém soat con c¢é vai trd 1a Trudng
phong KSNB clia Cong ty thuc hién cac chirc nang kiém soat nodi bd ddi véi cac don vi thanh vién truc
thudc hé théng MLG.

Dwa trén két qua kiém tra giam sat, Ban Kiém soat nhét tri v&i cac ndi dung trong Bao cao danh gia
cobng tac quan ly diéu hanh nam 2013 cla HDQT va Ban Téng Giam dbc Céng ty CP Tap doan Mai
Linh.

Thu lao cla Ban Kiém soat dwoc thwe hién theo dung Nghi Quyét dai hdi cd déng nam 2013. Ngoai
thu lao, Cong ty khdng cé khodn chi nao khac cho hoat dong ctia Ban Kiém soéat.

Xl. Téng két cdc cube hop ctia Ban Kiém sodt

Ban Kiém soat da thwe hién viéc kiém tra tinh hinh hoat dong cha Ban TGD, hoat dong clia cac Ban
chirc ndng, so két danh gia tinh hinh thwe hién ké hoach da néu trong Nghi quyét ctia Dai héi C6 déng
nam 2013.

DPéng thdi, thwe hién viéc xem xét cac bao céo tai chinh quy va nam cia Coéng ty, tham gia cac cudc
hop va déng gop y kién cho HDQT va Ban Diéu hanh Céng ty.

Ban Kiém Soat cling da tham gia cac cudc hop giao ban clia Tap doan Mai Linh, giao ban ndi bg,
tuan, thang, quy, nam ctia Céng ty CP TD Mai Linh, cling nhw cac cudc hop cé lién quan dén viéc giao
ké hoach va danh gia tinh hinh thyc hién ké hoach kinh doanh clia Coéngty.

Xll. Két qua giam sat tinh hinh hoat dong va tai chinh ctia Céng ty

Ban Kiém soat thdng nhét vé&i cac sb liéu chi tiéu tai chinh dwoc trinh bay tai B4o cao hoat dong ndm
2013 cla Ban Téng Giam déc Cong ty CP Tap doan Mai Linh va théng tin tai B&o c&o Tai chinh hop
nhat nam 2013 cGa Tap doan Mai Linh da dwoc kiém toan bdi Cong ty TNHH Kiém toan My. Ban
Kiém soat dong y v&i y kién ctia kiém toan vién vé bao cdo tai chinh hop nhéat ctia Tap doan Mai Linh
lap cho nam tai chinh két thuc ngay 31.12 2013, mét sb két qua co ban nhw sau:

Tbng doanh thu hop nhét: 2.773.598.797.762 dong
O Doanh thu thuan hop nhét: 2.757.520.031.897 ddng
Téng loi nhuan ké toan trwdc thué (hop nhéat): 40.979.336.169 dong
O Loi nhuan sau thué TNDN (hop nhét): 10.571.617.002 ddng

Xll. Két qua giam sat déi véi thanh vién Héi ddng Quén tri, thanh vién Ban Téng
gidm déc va cén bé quéan ly

Cac qui trinh hoat dong ctia HDQT va Ban Téng Giam dbc tuan thu theo yéu ciu cla hé théng quan
tri nGi bo.

Hoi ddng Quan tri da duy tri déu d&n cac cudc hop dinh ky va cé y kién chi dao cho hoat déng cla
Céng ty.

Trong nam qua, Ban Kiém soat da cung véi Hoi ddong Quan tri, Ban Téng Giam dbc phdi hop ndm bét
tinh hinh hoat déng ctia Céng ty trén co s& dé da cé nhivng dé xuét, trao déi, tham gia y kién nham
muc dich ddm bao cac hoat déng ctiia Céng ty la phu hop véi phap luat.

XIV. Cdéc kién nghi
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Qua céac danh gia néu trén va qua Ban Bao cao thwdng nién nam 2013, Ban Kiém soat ghi nhan sy
quan tam chi dao sau sat clia Hoi ddng Quan tri, sw nd lwc rat Ién ciia Ban Diéu hanh Céng ty trong
qua trinh quan li diéu hanh. Nam 2013, chi tiéu loi nhuan ctia Tap doan Mai Linh da thuc hién gidm 16
S0 v&i ndm trwde va budc ddu mang lai loi nhuan.

Ban Kiém soat trinh Dai hoi ddng cb dong vé viéc uy quyén cho Hoi ddng Quan tri lwa chon moét Coéng
ty Kiém toan doc lap dwoc Bo Tai chinh cong nhan dé thuc hién kiém toan cho Céng ty C6 phan Mai
Linh Mién Trung trong nam 2014.

Ban Kiém soat d& nghi Ban Diéu hanh tiép tuc kién quyét thwc hién phwong an “Mét Mai Linh” va dé
ra cac quy ché, quy dinh lién quan nham dam thyc hién manh mé viéc tiét gidm chi phi, d&c biét la chi
phi quan ly.

Phai c6 bién phap tang cwéng hon niva trong viéc thu hdi cac khoan phai thu trong tai san ngan han
dbi véi Cong ty Cb phan Tap doan Mai Linh va trong ca hé théng Tap doan Mai Linh. Nhanh chéng c6
phuong gidi quyét cac ng phai trd cho nha dau tw va cac tén dong khac dé lam cho tai chinh cla
Céng ty ttrng bwdc virng manh.

Kién quyét thuc hién dinh hwdng chién lwoc 1a chi tap trung vao kinh doanh van tai va cac hoat déng
phu trg, trong do kinh doanh van tai taxi 1a cét 16i.

Quan triét trong toan hé théng Tap doan Mai Linh thwc hanh tiét kiém, gidm chi phi, tdng doanh thu
dwa trén cac bao cao quan tri.

Tang cwdng cong tac kiém tra, giam sat, kiém soat nodi bo dé thwe hién nghiém tac cac quy dinh, quy
ché da ban hanh, nang cao chét lwong dich vu toan hé théng.

Thuc hién tich cuc nhitng y kién cla kiém toan vién trong bao céo tai chinh da kiém toan.

T6i chan thanh cdm on HDQT, Ban Téng Giam dbc, cac phong ban nghiép vu cia Céng ty da gidp
Ban Kiém soat ching tdi hoan thanh nhiém vu.

Kinh chdc Quy vi Pai biéu, Quy Cb déng & toan thé Dai hoi strc khde va thanh dat.
Chac bai hoi thanh céng tot dep!

Tran trong kinh chao.

TM. Ban Kiém soat

Truong Ba,
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XV. Bao cao tai chinh

1. Y kién kiém todn vién

Theo y kién chung t6i, ngoai trir anh hwdng cla cac van dé néu trén, Béo céo tai chinh hop nhét
da phan anh trung thwec va hop ly trén cac khia canh trong yéu tinh hinh tai chinh hop nhat ctia Tap
doan Mai Linh tai ngay 31 thang 12 ndm 2012, ciing nhw két qua kinh doanh hop nhat va lwu chuyén
tién té hop nhét trong nam tai chinh két thic cung ngay, phu hop véi chudn muc va ché do ké toan
Viét Nam hién hanh va cac quy dinh phap ly c6 lién quan.

& day, chung toi khéng phi nhan y kién néu trén, ma chi mudn lwu y ngwdi doc: tai ngay 31/12/2012,
khodn no ngan han cla Tap doan da vwot qua tai sdn ngan han. Van dé nay chi ra sw ton tai clia yéu
t6 khong chéc chan trong yéu cé thé gay ra sw nghi ngd dang ké& vé kha nang hoat dong lién tuc cua
Tap doan. Vao ngay phat hanh bao céo tai chinh hop nhat ndm 2012 khéng c6 ly do gi dé Tong Giam
dbc Coéng ty tin rang cac chi dau tw sé khong tiép tuc tai tro cho hoat déng ctia Tap doan trong twong
lai. Do vay, B&o cdo tai chinh hop nhéat két thic vao ngay 31 thang 12 ndm 2012 van dwoc soan thdo
trén co s& Tap doan tiép tuc hoat ddng lién tuc trong nam tai chinh tiép theo.

2. Bao cdo tai chinh dwoc kiém toan

Bao cao két qua hoat déng kinh doanh

CHi TIEU RIENG HOP NHAT
1. Doanh thu ban hang va cung cép dich vu 901.067.934.787 | 2.773.598.797.762
2. Cac khoan giam trt 11.880.440.616 16.078.765.865

3. Doanh thu thuan vé ban hang va cung cép dich vu

889.187.494.171

2.757.520.031.897

4. Gia von hang héa

717.460.465.483

2.170.412.165.461

5. Loi nhuan gop vé ban hang va cung cép dich vu

171.727.028.688

587.107.866.436

6. Doanh thu hoat déng tai chinh

49.146.314.578

55.558.339.799

7. Chi phi tai chinh

127.068.634.914

299.323.096.144

Trong doé: Chi phi lai vay

118.379.258.770

283.546.022.780

8. Chi phi ban hang

11.736.750.389

80.984.071.829

9. Chi phi quan ly doanh nghiép

57.438.841.924

255.232.182.950

10. Lei nhuan thuan tir hoat dong kinh doanh

24.629.116.039

7.126.855.312

11. Thu nhap khac 50.086.402.453 356.383.898.498
12. Chi phi khac 69.824.380.885 303.738.809.000
13. Loi nhuan khac (19.737.978.432) 52.645.089.498
14. Phan lgi nhuan (16) trong cong ty lién két, LD (18.792.608.641)

15. Téng loi nhuan ké toan trwéc thué

4.891.137.607

40.979.336.169

16. Chi phi thué TNDN hién hanh

22.801.448.379

17. Chi phi thué TNDN hoén lai

7.606.270.788
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18 .Loi nhuan sau thué thu nhap doanh nghiép

4.891.137.607

10.571.617.002

19. Loi ich clGa cb dong thiéu sb

28.977.836.163

20. Loi nhuan sau thué cta c6 dong cla cong ty me

(18.406.219.161)

21. L3i co ban trén cd phan

52

(197)

Tong Giam déc
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21.

Bao cao tai chinh rieng Céng ty CP Tap doan Mai Linh

CONG TY CO PHAN TAP BOAN MAI LINH

Bdo cdo tii chinh thng hop

Cie: trpét mink dink kim I mge b phin khing tdch réi ctia Bdo cdo 1ai chinh tdrg hap

cho ndm tii chinh kit thae ngiy 31/122013

BANG CAN POI KE TOAN TONG HOP
Tai ngay 31 thing 12 ndm 2013

Masé  Chitiéu Thuyét 5d euiii nim 54 diu ndim
minh VND YND
TAI SAN

100 A . Tii sin ngin hgn (100=110+120+130+140+150) BTLS67.935471  1.039,660.775.300
110 I Tién vi cic khodn twong dwvag tién V.1 9,180.426.322 12.136.575.929
iil 1. Tiéo 9.180.426.322 12.136.575.929
120 1L Céc khodn ddu tor tii chinh ngin han 220,000,000 20000000
121 1. Bdutrngln han 220,000,000 20,000,000
130  IIL Cic khodn phii thu 823222225533 986.255.207.726
131 1. Phai thu cia khich hing V.2 240.573.679.099  256.253.156.537
132 2. Tra trude cho ngulrd bin 2.126.904.128 2.989.992.411
135 5. Ciic khodn phéi thu khdc V.3 580.521.642.306  727.012.058.778
140 IV. Hiang tin kho V.4 179.024.902 950.976.126
141 1. Hang thn kho 179.024.902 980.976.126
130 V. Thi sén ngin hgn khic 39.766.258.714 40.268.018.519
151 L. Chi phi tré trude ngin han V.5 29.040.221.497 26.672.426.304
152 2, Thué GTGT duge khitu trir 166.138.508 166.442.226
154 3. Thué vit cée khodn phai thu nha nrde Vi £41.252.000 841.252.000
158 5. Tai san ngfin han khic V.7 9.718.646.619 12.587.897.989
200 B. T sin dil han (200=210+220+240+250+260) LO3TS48.948.129  1.930.971.726.426
210 L Cde khodn phii thu dii hyn . o
220 L Tii sin ci djnh 496.036.652.411  560.415.340.108
221 1. Tai sin co dinh hin hinh Vi 361.452383.644  417.952.701.395
2z = Nguyén gid 21008V 81 UM, Y7, 7L 034
223 - Gid trj hao mdn lup ké (%) (I79.616.584.167) (187045 002.639)
224 2. Tii sin cb dinh thué tai chinh V.Y 19.704. 672,831 26.818.764.735
225 - Nguyén gid 42 ITE 818610 $6.726. 446,817
226 - (Gid irj hae mdn lf ké %) (22474 145.779)  (19.907.682.082)
227 3. Tai sén ed dinh vé hinh v.10 91.000.733.858 91.170.591,139
228 - Negupén gid 93.120.576.764 §3.271.008.772
229 - Gidh tr] heso mds Tuafp ké (%) 12.119.842.906) (2.100.417.633)
230 4. Chi phi xiy dyng co bin dir dang V.11 23.878.862.078 24.473.282.839
240 TI1. Bt dfng san & tr & =
250 1V, Cie khodn déu tir t3i chinh dii han TO4.681.288.478  680.376.869.928
251 1. Bdu tr vio cng ty con V.12 605245906478  666.740.186.478
252 2. Biu tr vio cdng ty lign két, litn doanh V.13 200.000.000 200,000,000
258 3. Biu tr dii han khic V.14 9.235.292.000 13.436.683.450
260 V. Tai sim dii han khic $36.831.007.240  699.179.516.390
261 1. Chi phi trd trurdee ddi han V.15 B36.082.526.740  695.356.285.890
268 3. Tai san dii han khic V.16 T48.480.500 3.823.230.500
170 LYTOLI16.843.600  2.979,632.504.726

TONG CONG TAISAN (270 = LUU+200)
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CONG TY CO PHAN TAP POAN MAI LINH

Bdo cio t3i chinh téng hop

Ciie thuyét minh dink kém la mét ba phin khdng deh réi cta Bde cdo 1ai ehinh tong hap

cho nim i chinh két thic nghy 3171272013

BANG CAN POI KE TOAN TONG HQP

PPy B RN

Tai ngiy 31 thang 12 ndim 2013
Mash  Chitiéa Thuyét 56 cudi nfim 54 d3u miim
minh VMDD VIND
NGUON VON
300 A . Ny phii trd (300 =310+330) 2.010.814.103.593  2.203.587.238.326
310 L Ny ngin han §93.836.887.682  1.081.165.632.548
311 1. Vay vi ng ngin han V.17 413.354.655.259 626.613.257.589
312 2, Phii ted sho ngwdi bin V.18 32.624,081.784 33.093 087,786
313 3, Nguedi mua trd tién tnedc 316.149.724 571.305.643
314 4. Theé vi cic khoan phii ndp Nhil nirde V.19 28.295.776.042 44314760214
315 5. Phii tré nguéi lao ding 4.068.438.368 4.760.614.263
316 6. Chi phi phai tra V.20 30.964,T38.885 11.155.609.004
319 9. Céc khodn phdi trd, phdi ndp ngin han khic V.2 I84.212.147.620  359.856.097.959
330 1L Ny dai han LI16977.215.911 1.122.321.605778
333 3. Phai trd dai han khic V.22 INL.589.TIBATS  214.630.860,618
334 4, Vay vang dai han V.23 BI5384.477.436  907.537.245.160
338 B. Doanh thu chua thyre hign 3.000.000 153,500,000
400 B. Npﬁ: viin chii sir hiru (400=410+430) 500, 302. 780,007 TT6.045.266. 400
a0 L ngﬁq viin chii sit hifu V.4 £99.302. 780,007 TT6.045.266.400
411 1. ¥in diu tir cia chi s& hitu 1LO16.716.630.000 B75.901.380.000
412 2. Thiing du vén cd phin - 22.448.874.000
414 4. Ch phifu qu¥ (*) (922,400,000} (922.400,000)
417 7. Quy ddu tr phit tridn 676213946 H76.213.946
418 8. Quy dy phong tai chinh 1.728.959.893 1.728.959.893
420 10, Lefi nhugn sau thué chiza phan phai (115.596.623.532) (123.T87.761.439)
430 11 Ngudn kinh phi va quif khic - i
440 TONG CONG NGUON VON 2.910.116.883.600  2.979.632.504.726
CAC CHi TIEU NGOAI BANG CBET Thayéi Sii cudi nim %6 diu nim
minh
1. Thi sin thué ngodi % =
2. Vit tr, hing héa nhin gilt hi, nhin gia cing - -
5. Mgoai 18 cie logi (USD) 10.212,69 2.743 41
6. Dy toin chi sy nghidp, dir dn - =
Tp. o Chi Minh, ng
Wi lip hitu K todin truimg L 25 g
b = .
WL rp
2| T2 o
W -IIIP'-. M J i' v
L gl
- T
TRAN TH] HONG MINH PHAM THI THANH PHUONG :—J::E HO HUY

ia
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CONG TY CO PHAN TAP POAN MAI LINH

Bio cao tii chinh ting hyp
cho ndm 141 chinh két thic nghy 31/1272013
Céie thuydt mink dinh kém 1a mgt bg phin khing téch rai cia Bdo cde téi chinh idng hop

BAO CAO KET QUA HOAT PONG KINH DOANH TONG HQP

Nim 2013
M sb Chi tidn Thuyét Niim nay Nim trude
minh YND VD
01 1. Doanh thy bin hing vi cung cip dich vy V125 901067934787  B6L.940.206.671
02 2. Cac khoan gim trir 11.880.440.616 10,400 430,475
10 3. Doanh thu thudn vé bin hing via CCDV RROIRT. 404171 BELEILTTRI9G
11 4. Gid vin hing bin VI26  T17.460.465483  626.227.250.554
20 5 Lyinhagn gdp vé bin hing vi cung cAp djch vy ITLT2T.028.688  225.312.525.642
21 6. Doanh thu hoat ddng tai chinkh V.27 49.146.314 578 66258 .603.122
22 7. Chi phi thi chinh V028  127.068.634.014 2135.572. 725546 rl:!
23 Trong &d: Chi phi M way IIE 379258770  210.611.364.102 Cd
24 B. Chi phi bin hing V129 11.736.750389 10.270.102.417 _""J'-.‘gq
25 9. Chi phi quin Iy doanh nghigp V130 57.438.841.924 55682 877,125 'Fl,i"g
30 10, Loi nhujn thudn tir hogt djng kinh doanh 24.629.116.039  10.045.423.676 =
ol
31 11, Thu nhip khic Vi3l 50.086.402.453  164.145.482.261 -
32 12, Chi phi khac Viaz 69 824 380885 172324407858
40 13, Lai nhudin khic (19.737.978.432) (R.178.925.597)
50 14, Ting lgd nhugn ki tedn trade thud 4.801.137.607 1.B66, 498,070
51 15. Chi phi thué thu nhip doanh nghiép hién hinh VL33 -
52 16. Chi phi thué thu nhép doanh nghiép holn lai ’ s
60 17. Ly nhufin sau thué thu nhdp doanh nghifp 4.891.137.607 1.566,498.07%
70 18. Lai co bin trén cb phin V134 52 21

Ngrivi lﬁlp biéu

Tp. Hé Chi Minh, ngdy 10 thing 3 ndm 2014

\[M}z’c

TRAN TH] HONG MINH
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CONG TY CO PHAN TAP POAN MAI LINH

Biio cdo tii chinh ting hop

cho nim tdi chinh két thic ngdy 31/1272013
Ciec thuyet minh dink kim Ié mgt bg phan khing tdch réi cia Bdo edo 121 chink tdng hep

BAO CAO LUU CHUYEN TIEN TE TONG HOQP

(Theo phirong phdp gidn tiép)
Niim 2003
Mi Chi tidu Thuyét Nim nay Nim trinie
i mink VND VND
I. Lru chuyén tién tir hogt djng kinh doanh
01 1. Ly mhuin trede thaé 4891137607 LB6E498079
2. Biéu chink ede khodn I34.810.817.499  201.454.800.227
02 - Ehfu hao TSCB VS0  30.034.748.615  43.326.806.321
03 - Cic khodn dy phéing = =
04 - Lai, 18 chénh léch 1y gid hdi dodi chira thyse hién .
03 - L, 18 tir hoat dng dio nr (13602, 180.886)  (52.483.369.196)
06 - Chi phi i vay V128  118379.258.770  210.611.364.102
08 3. Lgi nhajdn tic HB kink doank trede thay &t vin 139702955106  203.321.299.306
furn ding
09 - Ting, gidm cic khodn phii thu 1BB.466.567.252 279.920.007.550
10 -Ting, gidm hing tdn kho B01.951.224 (298 554.249)
,, - Ting, giém cic khoin phéi tré (Khong ké 15i vay 22517820366  59.369.722.479
phii tr, thud thu nhip doanh nghigp phii ndp)
12 -Tang, gidm chi phi trd trude (142.126.101.685) (248.491.764,355)
13 - Tifn 18 vay df tra (123.498.493.574) (200.711.364.102)
14 - Thod thu nhiip doanh nghigp &8 ndp . -
15 - Tién thu khdc tir hogt ddng kinh doanh 5.504.830.508 5.489.622.456
16 - Tién chi khic cho host 84ng kinh doanh (2515.7T45.638)  (2.829.376.756)
20 Lorw chuyén tién thudn tie hogt d&ing kink doank 298.853.783.959  95.769.552.329
IL Liru chuyén tiéa tir hogt ding dia tr
21 L Tién chi 48 mua shm, xdy dung TSCD v céc @i sdn V.8 (349.361.543) (B81,308.612)
i han khic
22 2. Tikn |hu tir thanh 1y, nhugng bén TSCD vl cfc o sin V121 45123908945 159283 837438
i han khéc
23 3. Tikn chi cho vay, mua cic cing cy ng clia don vj khic (200.000.000)  (6.367.829.500)
24 4. Tikn thu hdi cho vay, bin lai cle cong cy ny clia dom vj khic - 22.617.829.500
25 5. Tién chi diu tu gop vén vio dom vi khic -« (7.187.260.000)
26 6. Tikn thu héi diu tr gép vin vao don vj khdc - 11.845.800.000
27 7. Tikn thu 1 cho vay, cf tire va i nhudn duwgpe chia V1.27 2.119.240.413 1,599.977.503
30 Larw chuydn titn thudn tic hogt ding diu ne 46.691.787.815 180911046329
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CONG TY CO PHAN TAP POAN MAI LINH Bdio cdo tii chinh ting hop
cho ndm thi chinh két thiie ngly 31/12/2013

Cie thuypét mink dink kém & mét b phin bhéng téch rdi ciia Bio cdo tai chinh téng hep
BAO CAO LUU CHUYEN TIEN TE TONG HOP

(Theo phirong phip gidn tiép)
Niim 2013
Ml Chii tiéu Thuyée Miim nay Nim trude
o wminh VND VND
I11. Luru chuyén tién tir hoat dfng tii chink
33 3. Tidn vay ngin hgn, dai han nhin duge 351.049.735.868  1.509.580,121.912
34 4 Tién chi trd ny phc vay {665.552.1T5.477)  (1.757.845.460.792)
35 5. Tién chi trdl ng thué tai chinh (34.893.003.022)  (21.667.419.327)
36 6. Cd tire, lgi nhujn &5 trd cho chi sé hit (8.188.750) {9.975.000)
40 Lora chouyén tidn thuedn tir hogt dng 131 chink (M4R503703RI) (260942 731.207)
50 Luu chuyén titn thulin trong nim (2.956,149.607) 6 TITRERA5T
60 Tiln va twomg dwong tién diu nim 12136.575.929 5.398.710.478
6l Mhﬂngnﬁutj'giﬂhﬁiduﬁd&quydﬁingqﬂ& - -
70 Tién vit twong dwomg tidn cubi nim 9.180.426.322  12.136.575.929 ~,
Tp. HS Chi Mink, ngéy 10 thing 3 nam 2014 ,]
Ed

Ngwiri 1§p bifu Ké todn tririmg ___ Tigg Giim dbc

et

,a-""/"/’
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2.2. Bao cao tai chinh hop nhét Tap doan Mai Linh

TAP DOAN MAILINH Béo céo i chinh hap ahdt
cheos milim thi chink kft thde i ngdy 317122003
Cidc thuyés mink dink kiw 1 mie b phvin kiimg ich réi ctia Bda odo i chink hop nhds
BANG CAN DOI KE TOAN HQP NHAT
Tai ngiy 31 thing 12 nim 2013
Mash  Chitidu Thuyil Cudki mdim Biu nim
mink VND VKD
TAISAN
108 A Tiisin ngin hge (100=110+110+130+140+150) L199.346, 165335 1. M4839078.671
110 L Tiéns v cic khodn tweng dwong tién VLI 65626071273 51375366579
111 1 Tién 56.584.075.603 50,579.366.579
112 2. Cie khaoin neomg duong tién 041995668 SO0, 000 (00
120 1l Cdic khodn die b thi chinh ngin hyn Vi2 3231557042 B.390. 307, 460
121 1. Ddunengln han £.994.876.610 £.604,307.460
129 2 Dy phing gidm gid &hu v nghn han (*) (5.773.319.468) {304,000,000)
130 1L Cée khodn phil thu VL3 976.713.719.182  1.143.679,682.856
131 1. P thu cia khiich hing I55.604.282.534 341957815962
132 2. Trk b cho ngubi bin 58514000494 47 452353631
135 8. Céc Khodn phi tha khic G10.232.044.128  785.539.285.296
137 6. Dy phing phii thu ngin han khi 36 (*) (4T657.597.974)  (3T.I69.772.033)
140 1V, Himg tén kbo VL4 R30S 104897 4T.E9227T.7HS
141 1. Hing tin kho FRAG0 564 585 £2.713.361.499
149 2. Dy phing ghim gid hing téa kho (%) (394369688 (452108371
150 V. Tiisdn ngin hyn kbic 115.479.612.541 04101443985
151 1. Chiphi ird trse ngin han VI3 54520894478 45735752258
152 2 Theé GTGT dugs khdy trir 21.573.241.725 016497484
154 3. Thes vi che khoin khio phdi tha MNha nandc VLG 2710 A40 900 3 385, 7060 840
158 5. Thisin ngin han khic VLY 36.666.436,648 36,963,403 406
200 B. Thisdn di hyn (200=210+220+240+250+ 260+ 269) L43AELTORNIR 4162432277141
210 T Cic khodn phil tha dii hyn BADLISLTIL 693,483,120
208 4. Phii thy dii han khic 6494954711 693,483,120
219 5. Dy phong phii thu dii hyn khd 38 (%) g :
220 UL Thisin cf djah 3,083,608, 226560  L9TT.TREIITAN
221 1. Tiisin cd dinh hitu kinh V1E 2.540.939.242.115  2.400.995.808.156
282 = Nguyda gid A9I2ITO.006.404 3 HR457 540,000
223 - Gid tri hao min luf b (%) {1.371.639,764.349) (1108 861.721.844)
224 2. Tiisin od djnh thud thi chinh VL9 BS.999. 842 654 £6.511.163.016
223 - Ngwydm gich J4E.930.742.028 111406870055
228 - (Gid pri hero mie it b (%) (FTOT0 809 3T4) (46 5 T0T.039)
227 3. Taisdn cf djnh v hinh VLD 256042435244 209.651.014.973
228 - Nguyén pid J60L6E5. FES.0ST 02051 541608
229 - G tri hao mim b i (%) (A731.350.709)  (3.300.528.645)
230 4. Chiphi xiy dymg oo biin d& dang VLI 196.716.706.547  190.637.341.764
240 1L Bét djng séa dhu o VLIZ IB6.414.230.035  190.380.498.423
241 - Nguyén gid 198.313.019.200  198.313.019.200
242 - (Gl trj hao e T ok (%) (1L.B08. 781,065  (793L520.7T77)
280 IV, Clic khoin diu b 13l chink dii hya VLI3 198.035,400.920  180.456,793.370
252 2. Bty vho chng ty lidn kéy, ién doanh 7.631 964 867 £.931.964.867
258 3. Biiu b dii han ki 190.403,437.053 171524828500
360 V. Tl sin dii hyn khic HE0.436. 869848  TS0.597.3HL986
261 1. Chi phi trd tatc dii bgn VELI4 B36.070,145300  721.490.139.34]
262 2. Tiisin thud thu nkdp hodn ki VIS 18.129.638.959 15.549.427.09%
68 3 TH :; diii hgn khic - W16 6237085 586 13.557.396.550
169 VI [ mai VL7 B5.494.107274 2508, 791.331
270 MM-— 100-+20i) 5642829063683 5.507.271.355.811
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-—..\Eg‘ﬁ-r
i

AT ™ B Y

Béo céo thuong nién 2012 — Cong ty C6 phan Tap doan Mai Linh




TAP BOAN MAT LINH

Bio cdo ti chinh hyp nhit

cho nim i chinh L thic wi ngly 31/122013

Ciic i mimk dink ki 13 mgic b phn Khdng tdch ron cia Bao cdo 18§ chink hop mhdi

BANG CAN DOI KE TOAN HQP NHAT
Tyi ngiy 31 thing 12 adm 2013
Misd  Chirtidn Thuyit Cuii aim Bhu ndm
mink VND VD
NGUON VON
MM A N phii i (300 =310+330) 60757556135 L630.9R0.4THIEL
M0 L Ngnogio ban LI44402.637.509  2.504.332.040.87]
311 1. Vay ving ngln hen Viig 1096093398141  1.362.996.446.052
312 2 Phil irk cho ngui bdn 180.331.922.923 133340423585
33 3 Ngwdi msa tri tidn ineie 20000020061 1357584500094
314 4. Thed va cic khodn phai ndp Nha mede VLI9 137936621867  126.549.816.304
5 5. Phii trh nguii lso ddng B0L680, 736,562 S1.607.613.960
316 6 Chiphi phdi ri VIZ0 77.731.827.37) 46.837.321.057
BT 7. Phbi v ndi bd 71.507.3M -
319 9. Cackhoan phili tri, phii nip ngln hon kidc VL21 S6E666.761.825  G32618.207.465
120 10, Dy phing phii trd ngin hen . B.244.720.398
323 11, Quf khen thudmg v phise gl 1889840425 4779041 956
3M I Ny dil bge LESLIT4OI8626  LI2TE4EA3NNL3
333 3. Phii rh 43 hyn khde Vi 1364702699087 919743544470
334 4. Vay ving dii hgn VL3 LIGTATLSITA00 1204, 128.446.154
335 5. Thué thu nhip holn lpi phdi i 16.029.248.582 2,458,507 661
336 6. Dy phing vy clp mbt vide lim 16.593.157 3075813
338 8. Doanh thu chum thyc hign 5,254 840,400 1. 2B5.6T0.015
400 B Ngudn vio chi s hin (400=§10=-<30) SIRFTLTTOASE 47547446319
410 L Ngudn viln chi si hir Vi SIRSTLITOASE  JTE4T4R46319
411 1. Voo &b cia chi s hiu 1016716630000  B75.901.380.000
412 2. Thing du vin e phin 30,248 557252 52697431252
414 4. Cd phitu qui (*) (30.922.400.000) {922 400 000)
417 7. Qub ddu e phin wién 10,744,725 656 20.132.195.708
418 8 OQuf dy phing thi chinh 6.599.424.242 BAZ3I98818
420 10, Loi nhajn sau theé chua phin phéi (504.814.166.692) (480756959 460)
430 1L Nguln kinh phi vi qu khic . =
439 C % ich cia cd H-l: unh sih 416.279.637.090  399.316.029.509
440 —S642.820.963.653 £.507.271.345.812
P T Cudi nim il nim
CAC CHI TIEU NGOAI BANG CDKT l_l"::' VD X
I. T san thué ngoai - =
L Vi, hang hia shdn gid b, nkin gia cing . .
3. Hang héa nhijn bén hi), nhdn ky giri - -
4 Mg khd 4o 08 i Iy - .
5. Mgogi 16 cic logi: USD 1021269 L4341
by Hdcmmw 1) thaing 4 mdm J054
Ngwiri jp bifu KA todn trudmg
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TAP BOAN MAI LINH

Béo cio tai chinh bop nhit

cho niim i chinh két thise ti ngiy 317122013
Cc thuydt minh iy ki i mgit b phin kg tdch rei ciaa Bder cdo tai clinh hep i

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

NEm 2013
Thuyét Nim aay MEm trade
Le Chi tién mink s VD
01 1. Doanh the ban hing vi cung chp dich vy 2.77T3.508.797,762 2018162885024
02 2. Cickhoin gikm trir 16.078.765.865 15.478.380.907
10 3. Doash thu thudn vé bin hing vi cung cdp dich vy VIL2S  2.757.520.030.897  2.902.684.504.117
11 4. Gidvin bing bin VIL26  2IT04IL165461 2204614874005
30 5. Lginhuje ghp vé bin hing vi cung cip dich vy SET.I07.R66.436  GUHDE9.630.082
21 6. Doanh thu hogt ddng thi chinh Vi27 §5,558.339.799 T6.670.797.079
22 7. Chiphi thi chinh VIl2% 090.323.006.144 481172915746
b | Trong - Chi phi &3 vay J83 546022780 JET 00747518
24 8, Chi phi bin hing vil29 £0.084.071.829 70.894.400,492
25 9. Chi phi quin Iy doanh nghidp VIL30 155.232.182.950 274.270.228.258
30 10. Lii nhujn thuln tir bogt djng kinh doanh TIWASEIZE  (SLSITN17335)
31 11, Thu nhip ke VIL31 356.383.898.498 322.904,520.247
32 12, Chiphi khic VIL32 303738809000  27SEIR.175.162
40 13, Lyl ahudn khic 52 645 D89, 408 47,085 345.085
45 14, Phin lgi niwgn (18) trong cdag ty lién két, LD VIL33 (18.792.608.641) (12191161450
50 15 Téng lgi nhudn ké todn trie thué 40,979.336.169  (16.702.933.700)
€] 16, Chi phi thud thu nhip doanh nghiép hign hdnh VIL34 22,801 448379 14.872.655.670
52 17. Chi phi thud thu nhgp doanh nghigp holin ki VI35 7.606.270,758 |.680.771 876
60 18, Lo nhodn saw theé tha nhip doanh nghifp 10571617002 (33.256.3601.248)
61 19, Lgi ich ciia ob ding thibu sb 28.977.836.163  (10.149.454.680)
61 20. Lyi nhujn san thué cia cb ding cia ciag ty m¢ (18.406.219.161)  (2R.106.906.566)
70 21. L&i o bin trén ob phin VIL36 (197) 264}

Ngwiri lip bidu
\lw}

TRAN TH] HONG MINH
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TP. M Chi Minh, ngay 10 thamg 04 mim 2074
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TAP DOAN MAT LINH

Bio cdo tai chink byp nhii
¢ho ndm t&i chinh kéi thisc 15 ngiy 31/122013
Cidie thigyelt minh dinky kiw 3 moie b phoin khing tich rii ciia Bao cdo ii chink hop mhdi

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

Nim 2013
(Thew phicong phdp gidn tidp)
v Chi tidu Thuvét NEm nay M e
b _minh _ VND VND
I Luw chuyén tien tir hogt dijng kinh dosnh
08 1. Ly nhugn trde thué LO97RIT6IE9 (6 TOZ9IL. TO0)
2, Pidw chink cde khodn GM.TIRII5I6ES  BIO94I226 578
02 - Khidu hso TSCH VIES  I7T4367T.E27.044 381.127.289.497
VLo
03 - Cic khoin dy phing S07TIAEIIZNE 22579636352
(4 - LE, 13 chénh léch 1f gid hii dodi chur thyre hign - .
05 - L8, 15 tir hopt &jog diu (B2258.33R.877)  (60.736.446.789)
06 - Chi phi i vay VILZB  283.546.022.780  467.970.747.518
#8 3, Lol nhugn ok HD kink doanh iride thay $6i vin Tva ding CETORATLIIG  TRL23N292.878
09 . Tang giim céc khokn phii tha 102085764895  ORS.G02.855 640
10 - Ting, giim hing thn kho 14,745,142 385 2271552516
11 - Ting, gidm cic khodn phii tri (Khng ké 18 vay phii trd, J09.528.974.587  (452.493.304.0485)
thué thu nhip doank nghigp phii nip)
12 -Ting, gidem chi phi tra tede (118.196.011.396) (222.670,572.716)
13 - Tiln 18§ vay d8 trd (298 572.675.37T) (467481.127.139)
14 - Thud thu nhip doanh nghiép 43 nip RIAB7.0994T2) (14.781.850.747T)
I5 - Tién the khic tir hogt &ng kinh doanh $9.8TO.E08.220  Z2.983.537.710
6 - Tidn chi khie cho hogt diing kinh doanh (I8.717.852.526) (19.153.952.221)
20 Low chuyén tidn thudn tic hogt ding kink doanh 674965 522,630 620311340884
I, Lwu chuyén ticn tir hogt djng diu tw
21 1. Tién chi & mua sim, xiy dyng TSCD v clc thi sin ddihgn VI8 (435215.480.999) (398.428.912.903)
khiic
22 2. Tidn tha tir thanh Iy, nhugng bin TSCD vi cdc thi sdn diil VIL31 286607547557  287.019.729.966
han khic
23 3. Tikn chi cho vay, mun cic cing oy ng ciia dom vj khic (17.903,600.168) (179.755.703.329)
24 4. Tien thu bdi cho vay, bin li cie cdng oy ng cia dom vj khic 46462782098  220.183.968.351
I5 5. Tikn chi dbu tr gép vén vio dom vi khic (827.741.321) (130.118.911.884)
26 6. Tidn thu héi diu tr gép via vio don vj khic 1E00.000,000 15068972729
27 7. Tién thu 18 cho vay, e tire vik Igi nhudn duge chia V21 S.128327.977 28302894421
30 Luw chupén tién thudn tir hogt Sjng diu ne (1I3BSE [66.856)  (157.727.962.64%)
{f Phdn tidp thea & rang [4)
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TAP DOAN MAI LINH

Bio cdo 1 chinh hyp nhi
cho rdiem thi chinh két thisc tpl ngiy 3171272013
Cder tharvedt mienly dlivehy s 125 it Bi ks e 1k ridi ciies Bebor o dehi ehinde horp mibat

BAO CAO LUU CHUYEN TIEN TE HQOP NHAT

Mim 2013
(Thea phursng phdp gidn tidp)
Mi Thuyét Nim nay MNam trutc
sih o minh VD VND
111, Lam chuvén thém tir hogt dfng thi chinh
31 1, Tilm thu vir pht hanh of phigu, nhin vdn gdp cia chi sir 1.722.038.906
it
33 3. Tin vay ngin han, dhi hen nhin duoe 1272590, 716,013 2.595 509,656,476
3 4 Tién chi trd ng gic vay (1.764.892.073.732) (/051,600 T36.039)
35 5. Tien chi trd ng thu i chinh (52.622.498.202) (25238.957.707)
36 & Ch tire, lgi ahufin 45 trd cho chil sdr bty (LAS5.034.064)  (1.724.095.724)
40 Luew chuyén tién teuin v bogt ding i chink (FAERSEEFIOTY) (46026 124 504)
&) Lam chuyin tién thedin trang ndm 14.250, 704,694 7.769.283.641
60 Tiln vi trong dwomg tidn diu nlim 51.375.366.579  43.616.112.938
61  Anh hutmg cia tf gid hii dodi dén quy 86i ngogi 18 »
T Tilnva twromg duomg fiém cadi ndm VLI 65.626.071.273 ].375.366,579
Tp. Hé Chi Mink, ngdy 10 thirg 4 ndm 2014
Mg lip bigu
&
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