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I. THONG TIN CHUNG:
1. Thong tin khai quat:

- Tén giao dich : CTY CP TONG CONG TY MAY DONG NAI

- GidyCNDPK.DNs6  :3600506058

- Vbn diéu 18 © 59.766.760.000 dong.

- Vbn dau tu cia CSH  : 59.766.760.000 dong.

- Diachi : Puong s6 2- Khu CN Bién Hoa 1 - Tp.Bién Hoa — Tinh Pong Nai
- Dién thoai : (+84.61). 3836151 /3836271

- Fax 1 (+84.61). 3836141

- E-mail : donagamex(@hcm.vnn.vn

- Website : www.donagamex.com.vn

- Mai ¢ phiéu (néuco) :/

N

. Qua trinh hinh thanh va phat trién:
CTCP Tong Cong ty May Pong Nai tién than 1a Qudc té san xudt Y Trang —
International Garment Manufacturer (“IGM”) ra doi vao nam 1974.
Thang 5/1975 Qudc té san xut Y Trang duoc tiép quan va ddi tén la Nha may quicttY Trang.
Ngay 05/9/1977 Tong cuc Cong nghiép nhe ra Quyét dinh s6: 673/CNn-TSQL chuyén
d6i s¢ hitu Nha may quéc té Y Trang vai tén goi méi 1a Xi nghi¢p May Pong Nai.
Ngay 22/6/1992 Bo Cong Nghiép nhe ra Quyét dinh s6 491/CNn-TCLP nang cap Xi
nghiép May Dong Nai thanh Cong ty May Dong Nai.
Ngay 24/4/1993 Bo Cong Nghiép Nhe ra quyét dinh s: 415/ CNn - TCLP thanh lap
Cong ty May Pong Nai - Thudc Lién hiép cac Xi nghiép May Viét Nam.
Ngay 29/4/1995 Cong ty May DPong Nai 14 thanh vién hach toan doc lap thudc Tong
Cong ty Dét May Viét Nam (“VINATEX”) — Nay la Tap doan D¢t May Viét Nam theo
Quyét dinh s 253/TTg cta Tha tuéng Chinh phu.
Ngay 25/5/2001 Thu twéng Chinh phu ra Quyet dinh s6 640/QD-TTg chuyén
Cong ty May Dong Nai thanh Cong ty co phan May Pong Nai.
Ngay 13/8/2001 Dai hoi dong cd dong thanh lap Cong ty c6 phan May Dong Nai.
Ngay 29/6/2007 Cong ty chinh thirc 1a Cong ty dai chiing thir 455 dugc dang ky voi
Uy ban chimg khoan Nha nuéc voi muc von diéu 16 1a 13 ty dong, dén nay 1a: 59,76 ty dong.
Téng Cong ty May Pong Nai 1a thanh vién Tap doan Vinatex, (theo Hop ddng
m&i nhét sd: 296/HD-TPDMVN, ngay 04/01/2011, hiéu luc dén 31/12/2015).
Ké tir ngay 01/7/2010, Cong ty CP May Pdng Nai chinh thirc hoat dong theo mo
hlnh Téng Cong ty véi tén goi méi Cong ty CP Tong Cong ty May DPong Nai theo Quyét
nh 50 278/0D- EHCD ngiy 29/6/2010 va Gidy CN.DKKD stra d6i 1an 6, s6 3600506058.
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3. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh chinh:

San xuat hang may sén -1322; May trang phuc - 1410; Cho thué nha, xuong, kho bai,
nha & - 6810; Ban buén may moc thiét bi phu tung nganh dét may, may moc thiét bi phy ting
san xuat vai khong dét, may moc thiét bi y té, mdy moc thiét bi phu ting nganh in - 4659; Ban
budn hang may mac, vai khong dét, cac san phim cia nganh dét may - 4641; Ban bu6n gidy,
v0, bia carton, bao bi nhya, bao bi gidy, nguyén liéu san Xuat gidy va san xuit bao bi gidy, hat
nhya va nguyén liéu san xuét bao bi nhya - 4669; San xuit vai (dung) khong dét - 1321.

- Dia ban kinh doanh:

+ Tru sé Téng Cong ty va Khu A: Puong s6 2, Khu CN Bién Hoa 1, P. An Binh,
Tp. Bién Hoa, t. Dong Nai.

+ Khu B: Puong Nguyén Ai Qudc, Kp.1, P. Trang Dai, Tp. Bién Hoa, t. Pong Nai.

+ Cong ty Pong Xuéan Loc: K1783, Qudc 10 1A, ap 3, xd Xuan Hung, h. Xuan
Loc, t. Pong Nai.

+ Cong ty Pong Xuan Khanh: K1814+500, Qudc 16 1A, ap Nong Doanh, xi
Xuén Pinh, h. Xuan Loc, t. Dong Nai.

+ Chi nhanh Binh Phudc - Cong ty Pong Phudc: S6 493, Puong tinh DT741, 4p
1, xi Tién Hung, tx. Pong Xoai, t. Binh Phudc.

+ Chi nhanh Tp. Ho Chi Minh: Lau 1, Toa nha Vinaconex, sb 47 — bién Bién
Phu, Phuong Pa Kao, Quéan 1, Tp. HO Chi Minh.

+ Chi nhanh Tp. Ha Noi: S 20, ngach 3/40, Phd Thai Ha, P. Trung Liét, Quan
DPéng Pa, Tp. Ha Noi.

4. Thong tin vé mé hinh quan tri, té chirc kinh doanh va by may quan ly:

- M6 hinh quan tri:

CTCP Tbng Cong ty May Dong Nai hoat dong theo m6 hinh quan tri cua Cong ty
dai ching chua niém yét, duoc chuyén doi tur Cong ty Nha nudc sang Cong ty co phan,
hién c6 dong Nha nuoc (Tap doan Vinatex) nim giir 25,65% von diéu 1.

- Tong Cong ty ciing da hoat dong v6i md hinh cong ty me - con va thanh vién
lién két, gop von, bao gdm ca thanh vién hach toan doc lap va thanh vién hach toan phy
thugc. Tong Cong ty dang ting cudng giao khoan chi phi cho cac don vi hach toan phu
thudc tién toi thanh lap cac don vi hach toan doc lap dé chu dong trong san xuét kinh
doanh theo dinh huéng ciia Tong Cong ty.

- Céc cong ty con, cong ty lién két (hach toan doc 1ap):

Stt Tén Cong ty Dia chi Linh vue Von diéu| Ty Ié sé
SXKD chinh | 1€ thuc | hiru cia
gop |TCTy May
(Ty dong)| PN (%)
1 | CTCP MayPinh | K116—Q/1 20, x4 Phu | San xuét hang 15 53,33
Quan (Cty con) Loi, Pinh Quén, DN may mac
2 | CTCP D@)ng buong 2, Khu CN Bao bi nhura, giéy, 1,9 52,63
Thing (Ctycon) | BH 1, Bién Hoa, PN | nhya dinh hinh. ..
3 | CTCP Déng Minh | Buong 2, Khu CN Théu, ép, cat 1,5 30,00
Phu (Cty Lkét) | BH 1, Bién Hoa, DN | laser. ..
4 | CTCP Pong Viét | Puong 2, Khu CN Vai khong dét, 20 25,00
Phu (Cty Lkét) | BH 1, Bién Hoa, PN | tiii xéch. ..
5 | CTCP Dong Binh | Thi tran Gia Binh, h. | Hang may sén, 18 45,83
(Cty L két) Gia Binh, t. Bic Ninh | trang phuc...
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- Co cdu bd may quan 1y: Theo So d6 to chirc bd may Cong ty me nhu sau day:

PAI HQI PONG
CO PONG
HOQI PONG BAN KIEM
QUAN TRI SOAT
TONG
GIAM DOC
PHO TONG | [ PHO TONG | [ PHOTONG | | GIAMPOC | | GIAMDOC
GIAM DOC GIAM bOC GIAM DOC PIEU HANH PIEU HANH
VAN PHONG PHONG PHONG PHONG PHONG
TONG HQP KINH TAI CHINH KE HOACH KY THUAT
(TC-HC-NS) DOANH KE TOAN XUATNHAP KHAU SAN XUAT
KHU A KHU B CT.PONG | | CT.DPONG CHI VAN VAN
XUAN LOC XUAN NHANH PHONG | | PHONG
XN May 1| | XN May 5 - KHANH TAI BINH CHI CHI
XN May2 | | XN May 6 XNMay | | = PHUGC NHANH NHANH
XN May 3 | | XN May 7 XN May Y TAIHA | [TAITP. HO
i 1 CT. PONG NOI CHI MINH
PHUOC

5. Pinh huéng phat trién

Muc tiéu chii yéu ciia Tong Cong ty:

- Téc @6 ting trudong giai doan 5 nim c6 muc binh quan hang nam (GTSXCN,
Doanh thu) tir 20 - 30%.

- Hiéu qué hoat dong SXKD hang nam dugc duy tri va co6 tich 1iy.

- Hoat dong theo mé hinh Tong Cong ty hiéu qua, dat doanh thu hang nam trén 1000 ty dong.

- Pau tw mé rong san xuat hodc thanh lap binh quan mdi nam thém 1 Cong ty méi.

- Bam bao hai hoa 4 loi ich: Murc thu nhép binh quan nguoi lao dong du dé dap
ung cudc song cua ban than va mot nguoi phu thudc; muc chi cd tic cho c6 dong cao
hon mirc giri tiét kiém Ngéan hang; dong gop ngan sach Nha nude ding quy dinh; duy tri
loi nhuén tich lity dé phat trién Tong Cong ty bén viing.
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Chién lwoc phdt trién trung va dai han:

- V& nganh nghé kinh doanh: Tiép tuc kinh doanh nganh may mic 1am nén tang,
trén co so:

+ Tap trung t6i da cho phuong thirc kinh doanh hang xuat khau ban dut (FOB),
tién toi thuc hién chudi gia tri may mac ODM, trong d6 dan chu dong phat trién trude
ODM ndi dia.

+ Pau tu mod rong san xuét ra cac ving xa trung tdm thanh phé 16n dé ting nang
luc, dau tur nang cap va doi méi cong nghé cho cac khu san xuét hién hitu tai Bién Hoa.

- Phat trién thanh Tong Cong ty kinh doanh da nganh nghé, trén co so:

+ Chuyén huéng dan sang cong nghiép dich vu (Siéu thi, khach san, nha hang), khu
do thi, thuong mai tai Khu A ¢ Bién Hoa khi chuyén d6i cong niang Khu CN Bién Hoa 1.

+ Phat trién Téng Cong ty thong qua viéc thanh lap cac Cong ty con hoic lién két
hach toan doc 14p tai mdi khu san xuét dé chu dong td churc quan ly, diéu hanh san xuat
kinh doanh.

+ Phat trién cac nganh cong nghiép phu trg phuc vu nganh may mic va cic nganh
cong nghiép san xuét khac str dung it nhan luec.

- V& thi truong: Giir thé viing vé 3 thi truong xudt khau: Nhat ban, Hoa Ky va
EU; timg budc md rong sang thi truong Nga, Korea va Uc; ddng thoi, quan tim phat
trién thi truong noi dia.

- V& ngudn nhan lyc va quan tri doanh nghiép: Tang cuong dao tao, xay dung doi
ngii can by quan 1y tré, gioi, lam viéc theo phong cach quan 1y hién dai két hop va ké thira
doi ngii quan 1y c6 kmh nghiém; ap dung céc blen phap quan Iy mai, tinh gon, hi¢u qua; duy
tri hé thong quén 1y vé co ban va lién tyc cai tién dé phat huy hiéu qua san xuat kinh doanh.

- V& chinh sach dbi véi ngudi lao dong: Phat huy chinh sach dai ngd, khuyén khich
tdt hon cho ngudi lao dong trude khi cd phan hoa dong thoi thi hanh ky luat nghiém minh.
Nang cao ché d6 phiic lgi dé dam bao doi sdng vat chat, tinh than cho nguoi lao dong.

Cic muc tiéu déi voi méi trwong, xa hi va cong déng ciia Tong Cong ty:

Tong Cong ty ludn tam niém voi muyc tiéu: phat trién doanh nghi€p toan dién, bén
ving, c6 doi song van hoa doanh nghiép t6t thong qua viéc phat trién Tong Cong ty phai
gan lién voi bao vé moi truong va trach nhiém xa hoi, lam cong tac xa hoi tur thién, cung
chung tay phat trién cong dong.

6. Cac rui ro:

- San xuat hang may mic 13 nganh thoi trang anh hudng manh mé tir tinh chat thay
d6i mat hang lién tuc va phu thudc nhiéu vé thoi quen ti€u dung cua ting thi truong.

- Nguyén phy liéu chinh hau nhu phai nhap khéu v6i chi phi cao, thoi gian giao
hang dai, lam cho doanh nghiép khong chu dong nguon hang.

- Chinh sach vé dau tu, kinh doanh, thué, lao dong, tién luong... thay d6i thuong
xuyén va thuc té ap dung thiéu ddng bo, chdng chéo, thu tuc phirc tap nén anh huéng 16n
dén tién d¢ va co hdi kinh doanh.

- La nganh sir dung dong lao dong nhung bi bién dong manh, thuong xuyén phai
tuyén dung, dao tao... tang chi phi.

- Tinh hinh lam phat van cao, gi4 nhan cong ngay cang ting cao, bién dong gia ca
dau vao hang nam ludn dién bién phic tap, khé luong dbi véi dinh hudng phat trién doanh
nghiép.

- Canh tranh trong nganh may méc ngay cang gay gat khong chi ddi v6i doanh
nghi€p trong nudc ma con d6i mat truc tlep v6i cac doanh nghiép FDI ¢6 lgi thé nhiéu
vé tai chinh, ngudn hang, trinh do quan 1y, ké ca cac bién phap chuyén gia ra ngoai nude.
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I1. TINH HINH HOAT PONG TRONG NAM:
1.Tinh hinh hoat dong san xuit kinh doanh:
- Tinh hinh thyuc hién so v6i ké hoach: Mot sb chi tiéu két qua chinh dat dugc
trong ndm qua so vdi cac chi tiéu ké hoach va cac chi tiéu cing ky nam trudc nhu sau:

TT Thue hién| KH ndm |Thue hién| So sanh
Chi tiéu Pvt  |Niam 2012|2013 (7heo |Niim 2013 (%)

NQ.DHPCD) Cung ky| KH
1 2 3 4 5 6 7=6/4 | 8=6/5
1 | Gia tri SXCN (Gia CD 1994) Ty dong 762,14 876,00 833,35| 109| 95
2 | Doanh thu SXKD " 896,63 | 1.075,00 981,70 | 110| 91
3 | Nop NSNN (Thué TNDN) Ty dong 9,57 16,30 16,02 | 167 | 98
4 | Téng chi phi SX-KD " 836,29 | 1.057,70 965,68 | 115| 91
5 | Loi nhuan (trude thué) " 60,34 60,00 50,03 83| 83
6 | Lao dong B/Q trong ky Nguoi 3.184 3.600 3.280 | 103 | 91
7 | Thu nhap b/q ngudi lao dong D/Ng/thang| 4.738.000 | 5.250.000 | 5.179.000 | 109 | 99
+ Tr.d6: Khu vue Bién Hoa @ 5.522.000 | 5.800.000 | 5.957.000 | 108 | 103

8 | Khiu hao co ban Ty dong 16,90 20,00 17,89 | 106 | 90
9 | Pautu @ 42,60 40,00 42,76 | 101 | 107
10 | Téng tai san @ 339,48 382,00 450,78 | 133 | 118
11 | Vén chu s¢ hiru (“CSH”) @ 100,04 110,00 111,34 | 111 | 101
12 | Ty suét loi nhuan/ Vén CSH % 60 53,28 44,93 75| 84
13 | Trich nop Quy KThuéng-PLoi Ty ddng 10,15 8,00 8,49 84 | 106
14 | Trich nop BHXH (sb da nop) @ 27.10 30,00 31,79 | 117 106

- Phan tich két qua hoat dong san xuat kinh doanh trong nam qua:

+ Két qua san xuat kinh doanh nam 2013 mic du c6 ting truong vé doanh thu khoang

10%, von chi so hiru ting 11%; nhung co ban khéng ting dot phd nhu nhitng nam trudc day
va hiéu qua san xuat kinh doanh chua dat nhu ky vong, loi nhuan chi dat 83%, thu nhap binh
quan nguol lao dong chi tang khoang 9% so cung ky. Tuy nhién xét vé chi tiéu quan trong
nhét cua Cong ty co phan 13 ROE (ty suét loi nhuan trén von) mic di khong nhu ky vong
song van dat khoang 45% la twong dbi cao trong diéu kién kinh doanh gap nhiéu kh¢ khén
nhu hién nay. Két qua chi co tirc bang 30% von diéu 1¢ dat yéu cau theo Nghi quyet dai hoi
dong cd déng ciing 1a mot nd luc 16n cua Tong Cong ty dap ung ky vong dau tu ciia ¢d dong.

- Nguyén nhén chinh dan dén két qua trén 1a:

+ Chi phi cho hoat dong san xuat kinh doanh trong nam van tang manh, nhu: chi
phi tai chinh ting 80% (miac du chi phi 14i vay chi bang cing ky); chi phi ban hang ting

20% va chi phi quan ly doanh nghiép tang 6%. Trong d6, ddc biét la chi phi nhan cong

tang manh do viéc ting luong tdi thiéu ciia Nha nudc dan dén trich nop BHXH tang 17%
so cung ky, tang thu nhap cho nguoi lao dong khoang 9%.

+ La don vi xuat khau nhiéu vao Nhat Ban, dong Yén mét gia nhiéu nén hiéu qua thap

+ Mt khéc, trong nam Tong Cong ty van dang trong giai doan dau tu phat trién
manh m& nam 2013 da tép trung dau tu mo rong Cong ty Pong Phudc va xay dung
xuong moi tai Cong ty DPong Xuéan Loc nén chi phi dau tu xay dung, chi phi dao tao, bu
lu’orng cho nguon lao dong mol tuyén rat 16n, song lao dong van bién dong manh, tay
nghé con yéu chua c6 ning suét cao.

2. To chirc va nhan sy
2.1. Danh sach Ban diéu hanh:

Stt| HovaTén | Chircvu | Nim | Trinh d Dia chi Socd [Ty 1¢s6 Ghichii
sinh | chuyén phiéu sé' | hiru cd
moén hitu cudi | phiéu
ky  |cudiky
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Bui Thé CT/TGD | 1963 | BH. IAA7-That Son, P.15, [1.533.168 [25,6% | - D/dién
Kich Kinh té |Q.10, Tp.HCM von NN
1.284.372 (21,5%
- Vonca
nhan
Vi buac TV.HDPQT| 1969 | K§ysu [662/2A Su Van Hanh, | 268.345 | 4,5%
Diing P.TGb co khi, [P.12 Q.10 Tp.HCM
bH.
Kinh té
Vi Dinh TV.HPQT | 1958 | BH. 23/113 Phan Trung, P. | 97.500 | 1,6%
Hai P.TGD QTKD [TAn Mai, Bién Hoa, DN
Htra Trong P.TGD 1954 | CDb. 137/10, Kp8A, Tam 108.742 | 1,8%
Tam QTKD |Hiép, Bién Hoa, DN
Nguyén Giamdbc | 1970 | DH. 192/2, Kp4, Tam Hiép, 63.102 |1.05%| B6
Thi Bich  |diéu hanh QTKD [Bién Hoa, Pong Nai nhiém
Thuy Th3/°13
6 | Vi ViétHa TV.HDPQT| 1975 | Cb. 354/49 Phan Vian Tri, | 261.061 | 4,4% | B4
GDBbH/ Kinhté [P.11, Q. Binh Thanh, nhiém
TPKTTC Tp.HCM Th11/°13

2.2. Nhimg thay d6i trong ban diéu hanh:
Trong ndm c6 su thay ddi trong ban diéu hanh: B6 nhiém ba Nguyén Thi Bich
Thiy — sinh ndm 1970 va ong Vii Viét Ha — Sinh ndm 1975 lam Giam ddc diéu hanh.
Khong c6 thoi nhiém thanh vién nao trong Ban diéu hanh.

2.3. S6 luong can bo, nhan vién:

- Tong s6 lao dong binh quan trong ndm 2013 1a: 3.289 nguoi.

- Chinh séach va thay d6i trong chinh sach déi véi nguoi lao dong:

+ Cong nhén truc tiép SX hudng lwong san pham, Cong nhén vién gian tiép phuc vu
huéng lwong thoi gian, can cir theo két qua doanh thu SXKD hang thang.

+ Thu nhap binh quan nim 2013 ctia CBCNV Téng Cong ty dat 5.179.000 dong/
nguoi/ thang, ting 9% so cung ky.

3. Tinh hinh dau tw va thye hién cac dw an
3.1. Céc khoan dau tu 16n:

- Céc khoan dau tu 16n duoc thuc hién trong nim: Trong ndm 2013 tién hanh dau
tu giai doan 1 dy an Cong ty Pong Phudc tai thi x3 Pong Xoai nha may c6 dién tich 4.641
m2, tong chi phi dau tu: 13.7 ty dong; dong thoi, dau tu xdy dung thém 1 nha xudng méi
tai Cong ty Pong Xuan Loc c6 dién tich 3.375 m2, tong chi phi dau tu: 2.65 ty dong.

- Ngoai hoat dong dau tu xay dung nhu trén, Tong Cong ty tap trung dau tu may
moc thiét bi cho cac du an moi va tang cuong dau tu chiéu sdu ting cudng thiét bi
chuyén ding, tu dong voi tong chi phi: 25.5 ty dong.

3.2. Cac cong ty con, cong ty lién két:

- Cong ty 6 Phan May Pinh Quan dugc thanh lap tir thang 07/2013 vén diéu 18 15
ty dong. Doanh thu 6 thang cudi nam 2013 dat 23 ty dong. Cong ty chua c6 loi nhuan.

- Cong ty CP Pong Thang, thanh lap tir thang 05/2010, tong von diéu 1& 1a: 1,9 ty
dé)ng, doanh thu nam 2013 dat: 4 ty déng, chua c6 loi nhuan: khéu hao: 394 triéu déng,
chua co diéu kién chia co tirc; Cong ty dang phai duy tri mdi quan hé véi khach hang dé
phat trién vé nganh nhya dinh hinh theo khuén mau va phu liéu phuc vu cho nganh may.
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- Cong ty CP Pdng Minh Pha, thanh lap tir thang 09/2009, tong von diéu 16 1a: 1,5
ty ddng, doanh thu nam 2013 dat: 7,85 ty ddng, loi nhuan sau thué: 802 triéu dong, khau
hao: 656 triéu dong, chia co tirc 30% = 450 triéu dong, trong do Tong Cong ty dugc chia:
135 dong. Cong ty hoat dong on dinh trong nganh théu, chan gon, cat— ép laser.

- Cong ty CP Pong Viét Phu, thanh 1ap tir thang 06/2011, véi tong von diéu 16 20 ty
dong, doanh thu nam 2013 dat: 77,75 ty déng, loi nhuén sau thué 3.46 ty ddng, khau hao:
4.77 ty ddng, chia ¢b tic 15 % =3ty dong, trong do Tong Cong ty duoc chia: 750 triéu
dong. Cong ty dang hoat dong 6 6n dinh trong san xuét vai khong dét. ndm 2014 cong ty dau
tu thém day truyén moi tong von dau tu 13 13 17 ty nham dap tGng nhu cau cua thi truong.

- Cong ty CP Dong Binh, thanh lap tir thang 02/2007, tong von diéu 1¢ 1a: 18 ty
ddng, doanh thu nam 2013 dat: 49,48 ty dong, loi nhuan sau thué: 1,5 ty ddng, khau hao:
3ty dong, chia cé tae 8% = 1,44 ty ddng, trong d6 Tong Cong ty dugc chia: 660 tridu
dong. Cong ty van dang hoat dong 6n dinh trong nganh may mac.

- Cong ty cd phan Dau tu Phudc Long von diéu 1&: 60 ty dong, Tong cong ty gop
4.6%, trong nam dugc chia cd tire 13 12%, bang 331 triéu dong.

- Cong ty cd phan dau tu Vinatex von diéu 18: 101 ty dong Tong cong ty gop 5%,
trong nam 2013 duogc chia cd tie 1a: 757.5 tridu dong.

4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh:

Chi tieu Nam 2012 Nam 2013 % tang gidm
1. Tong gia tri tai san 339.485.843.931 | 450.191.359.096 +33%
2. Doanh thu thuan 896.638.534.741 | 981.664.764.924 + 9%
3. Lgi nhuén tir hoat dong k/doanh 57.677.361.128 31.731.525.621 -45%
4. Loi nhuén khéc 2.669.474.526 18.303.327.413 + 588%
5. Loi nhuan trudc thué 60.346.835.654 50.034.853.034 - 17%%
6. Loi nhuan sau thué 50.769.849.923 37.727.545.060 -26%
7. Ty 1& lgi nhuan tra cd tirc 30% 30% +0%
4.2. Céc chi tiéu tai chinh chii yéu
Cac chi tiéu Nam 2012 Nam 2013 Ghi chu

1. Chi tiéu vé kha ndng thanh todn .
+ Heé s6 thanh toan ngén han: 0,87 0,87 Lan

TSLD/No ngén han ‘
+ Heé s6 thanh toan nhanh: 0,54 0,58 Lan
(TSLD - Hang ton kho)/ No ngan han
2. Chi tleu Vé co cau von .
+ Heésb Nq/Tong tai san 0,68 0,75 L@n
+ Hé sb No/Vén chu s hitu 2,08 3.04 Lan
3.Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho: 12.32 10,3 Lan
Gi4 von hang ban / Hang ton kho BQ .
+ Doanh thu thuan/Tong tai san 2,64 2,18 Lan
4. Chi tiéu vé kha ndng sinh loi
+ Hé s6 LN sau thué/ DT thuan 5,66 3,8 %,
+ Hé sb LN sau thué/Vén CSH 46,07 33,8 %
+ Hé s6 LN sau thué/Tong tai san 14,95 8,4 %
+ Hé s6 LN tr hoat dong kinh 6,43 3,2 %

doanh/ Doanh thu thuan
+ LN sau thué/ Vén dicu 1¢ 84,94 63,1 %
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5.Co gz"iu gé dong, thay d6i von dau tw ciia chi s¢ hiru:
5.1. C6 phan:

- Tong so co‘phﬁn :5.976.676 cé) phan. 7
- Loai ¢6 phan : C6 phan ph6 thong (chuyén nhuong tu do).
- Von diéu I¢ den 31/12/2013 :59.766.760.000 dong.

5.2. Co céu ¢ dong:

- 01 Cb dong Nha nudc: Tap doan dét may Viét Nam — Vintex nim giil:
1.533.168 cb phan, twong (mg 25,65% vbn diéu 1¢.

- 164 Cb dong 1a ca nhan khac nim giit: 4.443.508 cb phan, tuong ing 74,35%
vbn diéu 1&. Trong d6: 03 C6 dong 16n nim giir: 32,8% vén diéu 18.

- Khong c6 ¢6 dong nudc ngoai.
5.3. Tinh hinh thay d6i vén dau tu cta chi so hiru:

- Vén diéu 1é trong nam 2013 van giir nguyén 1a: 59.766.760.000 dong.

- Trong nim khong phat hanh c¢6 phiéu va trai phiéu chuyén dbi nhu nghi quyét.

5.4. Giao dich c6 phiéu quy: Khong co.
5.5. Céc chting khoan khac: Khong c6.

II1. BAO CAO VA PANH GIA CUA BAN GIAM POC
1. Panh gia két qua hoat dong san xuit kinh doanh
1.1. Phan tich téng quan vé hoat dong cia Téng Cong ty:

Niam 2013 1a mot nam dac biét kho khan d6i véi Tong Cong ty nén da anh huong
dén cac chi tiéu gié tri SXCN, doanh thu va kim ngach xuat nhap khau tang khong cao.
Hi¢u qua lgi nhuan va ty suat loi nhuan trén vén tir hoat dong SXKD khong nhu ky vong
chi & muc c6 thé chap nhan duoc trong diéu kién kho khin vé SXKD hién nay.

Cu thé co cac nguyén nhan sau day:

- Mic du Ban diéu hanh da tap trung moi bién phép tiét giam chi phi; song trong
tinh hinh kh6 khin chung cic khoan chi phi van ting manh so v&i cung ky (nhu chi phi
tai chinh tdng cao tang 80% do chénh 1éch ty gid, chi phi ban hang tadng 20% va chi phi
quan ly tang 6% so voi cung ky).

- Ning sut san xuat ciia Tong Cong ty co tang nhung thye sy chua cao nhu nhiing don vi
trong nganh do diéu hanh san xuét chwa quyet liét va lao dong bién dong manh, ting khong
dang ké so voi quy mo dau tu mo rong san xudt tai Cong ty Dong Phudc va Pdong Xuan Loc.

- Dau tur mo rong san xuét chua thyc sy khai thac hét cong suat va hiéu qua sau dau tu
trong khi van phai duy tri chi phi quan 1y.

1.2. Nhimng tién b Tong Cong ty di dat dugc:

- Hiéu qua kinh doanh dat kha — ROE bang 45%, chi cb tirc dat 30% von diéu 1¢ dap
tmg duoc ky vong clia cac co dong trong diéu kién 13i suat tiét kiém lién tuc giam.

- Van giit dugc khach hang 16n va thi truong truyén thong, thi phan xuat khau
trén doanh thu cho céc thi truong Nhat ban dat 46%, Hoa Ky dat 40%, EU dat 8% va co
mo rong thi trudng méi Han Québc, Hong Kong... khoang 6% doanh thu xuét khau.

- Hoan thanh viéc thanh ldp Cong ty CP May Dinh Quan hach toan doc lap trén
co s0 Cong ty May Dinh Quan trude day, Toéng Cong ty nam gitr 53,3% vbn diéu 1¢,
trong d6 viéc ban c¢o phan tai day thu vé loi nhuan khoang 18 ty déng; dau tu xay dung
va dua vao hoat dong Cong ty Pong Phudc va cac don vi Pong Xuéan Loc, Pong Xuan
Khanh van tiép tuc phat trién.

- Lao dong tuy c6 bién dong nhung van giir dugce doi ngii Cong nhan vién co kinh
nghiém, tay nghé va doan két gan bo véi Tong Cong ty. Pam bao cham lo tt dén doi

song vat chat, tinh than cta nguoi lao dong, thé hién qua: Mt thu nhap binh quan ting
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khoang 9%, ting lwong co ban theo mirc luong t6i thiéu moi ciia Nha nudc quy dinh,
thuc hién day di ché 46 BHXH, BHYT, BHTN; xét khen thuéng véi cac hinh thiec:
Thudng danh hiéu thi dua, thudng hoan thanh ké hoach, thuéng hiéu qua SXKD va cac
khoan thuong khac trong nam véi tong mic trén 6 ty dong, chua ké thuong cudi nim
(thang 13) bang 2.3 1an luong binh quan nim ..

- M4y méc thiét bi chuyén dung, tur dong da duoc dau tu trang bi kip thoi phuc vu
san xuat gop phan dam béo ting nang sudt, dam bao chat lwong san pham.

- Tiép tuc dau tu phat trién kinh doanh ndi dia theo timg budc vimg chic va tap
trung vao cac hoat dong thuong mai hd tro cac cong ty thanh vién phat trién.

- Cong ty CP Dong Viét Phii va Cong ty CP Dong Minh Phu I thanh vién lién két
hoat dong c6 hiéu qua cao va la mot muc dau tu dung hudng ctia Téng Cong ty khi 1a nha
san xudt va cung tng Vai khong dét 16n nhat Viét Nam.

2. Tinh hinh tai chinh
2.1. Tinh hinh tai san:

- Tong tai san ctia Tong Cong ty 1a 450.191.359.096 dong, ting 33% so cung ky.
Trong do: Tai san dai han 1a 165 ty ddng, ting 12% so ciing ky cha yéu do d3 dau tu ting tai
san c0 dinh 12%. Tai san ngan han 1 285 ty dong, tang 48% so cung ky la do luong hang
ton kho ting 32% va no phai thu con qua lon hon gap d6i so cung ky — diéu nay dugc danh
gia 1a do tinh hinh suy thodi kinh té nén c6 thé anh huéng dén viéc thanh toan ctia khach
hang. Tuy nhién, cac khoan phai thu nay da dugc xac dinh s€ tiép tuc thanh toan.

- Trong co cdu tai san Tong Cong ty khong c6 tai san x4u noi bat trong nam 1a bat
dong san, do Téng Cong ty da khong dau tu vao linh vuc nay. Tuy nhién, c6 cac khoan
dau tu tai chinh dai han, gop von vao céc cong ty con va cong ty lién két 1a 30 ty dong,
tang 11% so cung ky; nhung dugc xac dinh day 1a khoan dau tu trong ddi an toan do cac
cong ty moi thanh lap déu trong linh vyc san xuat cong nghiép nén s& co diéu kién phat
trién vé sau khi vuot qua ngudng giai doan 18 sau dau tu.

2.2. Tinh hinh ng¢ phai tra:

- Tinh hinh no hién tai 1a: 338.845.837.929 dong, ting dang ké 48% so cung ky.
Trong d6 chu yéu 1a ng ngin han 326 ty ddng, ting 48% so cung ky va ng dai han 12 ty
dong, tang 37% so cung ky. Pugc danh gia 1a cac khoan ng co tang so voi cung ky do
mot phan ting vay ng ngan han, ton kho 16n va nam nay da trién khai hach toan trudc
quy phuc loi khen thuong vao co cAu no ngan han.

- V6i chi s0 no trén von cht sé hitu 12 3,04 14n, so cung ky la 2,08 tuong ddi cao;
song day 1a giai doan Tong Cong ty dang tap trung dau tu phat trién va ciling da linh
dong trong viéc tan dung nguon tin dung c6 mirc chi phi von dang thap so véi trudc day
dé dau tu phat trién.

3. Nhiing cii tién vé co c4u to chirc, chinh sach, quéan ly

- Téng Cong ty duy tri co cu té chtc bd may theo hudéng tinh gidm, gon nhe va
dam bao hiu qua quan ly, dleu hanh cap Tong Cong ty va tang cuong doi ngi quan ly,
diéu hanh cap Xinghiép truc tlep san xuat. Trong nam da luan chuyen nhiéu vi tri trong
quan ly diéu hanh san xuit nham ting cudng tap trung vao ning suit lao dong.

- Hé théng quan Iy chét luong, trach nhiém xa hoé1, an nmh an toan, moi truong van
duogc duy tri va cai tién; tuy nhién, trong thoi gian t6i cing can phai cai tién va dau tur hon
nita cho viéc thuc thi va cai tién hé théng nham dap tGng tot nhét yéu cau ctia khach hang.

- Tung budc hoan thién cic chinh sach, quy dinh va hé théng quy ché quan tri
Tong Cong ty theo md hinh Cong ty dai ching va hudng téi cac phuong phap quan ly
hién dai, hi€u qua cao va minh bach vé thong tin.
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4. Ké hoach phat trién trong twong lai:
Du kién cac chi tiéu ké hoach chu yeu nam 2014 cua Tong Cong ty nhu sau:

- Doanh thu : 1.200 ty dong = 122% cung ky;
- Kim ngach xuat khdu  : 50 triéu USD = 116% clng ky;
- Khéu hao co ban : 18 ty dong = 100% cung ky;

- Loi nhuén (trudc thué) : 50 ty dong = 100% cung ky;

- Pau tu : 45 ty déng = 105% cung ky;

- C6 tire (khoang 20%/nim): 11.9 ty ddng = 67 % cung ky;

- Lao dong B/Q ndm : 3.800 nguoi= 116 % cung ky;

- Thu nhap B/Q ngudi LD : 5,600 triéu dong/ ngudi/ thang = 110% cung ky;

- Nop ngén sach va nghia vu voi Tap doan (thué TNDN, TNCN, ¢ tirc, phi th/vién): 20 ty dong;
- Lap quy Khen thudng - Phuc loi: 8,5 ty dong, bang 100% cung ky;

- Véndiéu I¢ :59,767 ty dong = 100% cing ky .

Trong nam 2014 Tong Cong ty s& tap trung vao hoat dong SXKD cu thé nhu sau:

- Tiép tuc ddy manh hon nita va xac dinh don hang v&i khach hang chu yéu san
xuit — kinh doanh theo phuong thirc FOB. Ddng thoi, tién t&i thue hién ODM va OBM.

- Thyc hién cac bién phap va cai tién hoat dong quan 1y san xut va quan ly ké
hoach don hang theo hudng tap trung va sau xat hon nira vdi tinh hinh san xuat nhat 1a
khau chuan bi san Xuat dé dap ung NPL va mau ma cho trién khai san xuét, gop phan
tang manh vé nang suit, quan ly tot vé chat luong, tién do giao hang... nham dat ké
hoach doanh thu CM 14 triéu USD.

- Hop tac voi khach hang dé ting cudng dau tu chiéu sau theo hudng chuyén mén
hoéa san pham cho timg Khu, timg Cong ty thanh vién, xi nghiép chuyén mat hang,

- Tép trung cac bién phap dé duy tri kinh doanh néi dia va xuac tién thuong mai,
quang ba hinh anh Tong Cong ty. Pau tu hon nita cho Cira hang & Khu B-Bién Hoa,
Khu CN Bién Hoa 1, May Pinh Quén, phat trién thém ctra hang trén khu dat Cong ty
Pong Xuan Khanh va chi nhanh tai Tp. H5 Chi Minh, Ha Noi.

- Tap trung trién khai du 4n dau tu va mo rong san xuat ra cic ving xa trung tam.
Trudc mat, can dau tu va tuyén dung cho cic nha may méi cua Cong ty Pong Xuan Loc
va Cong ty Dong Xuan Khanh va nha may cua Cong ty Pong Phudc.

- Tiép tuc tap trung vao cong tac tuyén dung, dao tao bd sung ngudn nhan lyc va
nang cao tay nghé, nghiép vu cho CB.CNV theo chuong trinh hd tro cua khuyén cong
hodc chuong trinh hd trg dao tao nghé & noéng thén cho cac ving méi mo nha xuong.

- Téap trung cham lo doi song vat chat, tinh than cho ngudi lao dong bang viée
nang cao thu nhép, ché d6 chinh sach dai ngd, phuc loi, thi dua khen thuéng va chim soc
suc khoe nguoi lao dong.

5. Giai trinh clia Ban Giam doc d6i véi y kién kiém toan: Khong cé.

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA TONG CONG TY
1. Panh gia ciia Hyi ddng quan tri vé cic mit hoat dong ciia Tong Cong ty

HPQT d3 c6 nhiéu kinh nghiém quan tri doanh nghiép va timg budc dan hoan
thién, tuan thi viéc quan 1y Tong Cong ty theo quy dinh cta phap luat hién hanh, Diéu 18
Téng Cong ty va thong tin cang ngdy cang minh bach hon, tao sy tin tuong cho cb dong,
nguoi lao dong, Nha nudc va khach hang; dac biét dd quan tri Téng Cong ty kinh doanh
hiéu qua kha, phat trién bén ving.

Trong nam qua, HDQT da quyét tadm chi dao va thuc hi¢n thanh cong vi¢c thanh 1ap
Cong ty CP May Dinh Quan trén co s tach 1 khu san xuét cia Tong Cong ty dé tao thé chii
dong cho cac don vi thanh vién va tirg budc xay dung mo hinh hoat dong Cong ty me-con.
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Niam 2013 dic biét khé khin véi Tong Cong ty nhung HPQT da cung voi Ban
diéu hanh thyc hién dung chi truong dinh hudng tir dau nim theo Nghi quyét PHPCD;
ddng thoi chi dao, giam sat chat ché, linh hoat xir Iy kho khan trong moi tinh huéng, tir
do dem lai mot hiéu qua SXKD co ban dat yéu cau nhu: Doanh thu tang 10% so cung
ky; loi nhuan khoéng bang cung ky nhung van dat ty suat 84% trén von dleu 1¢ va 45%
trén von chu s hitu; von chu s6 hitu tang 11% va chi cb tirc dat 30% trén téng von diéu
16... d6 1a nd lyc rat 16n ctia moi thanh vién trong Tong Cong ty.

2. Panh gia ciia Hoi ddng quan tri vé hoat dong ciia Ban Giam ddc Tong Cong ty
Ban diéu hanh gdm c6: 01 Tong Gidm ddc do Chu tich HPQT kiém nhiém va 03
Phé Tong Giam ddc, trong d6 02 Pho Tong Giam ddc do Thanh vién HPQT kiém nhiém
va 01 Pho Tong Giam dbc khong 1a Thanh vién HDQT. Trong nim qua, HDQT da b6
nhiém thém 02 Giam d6c diéu hanh (01 Giam dbc diéu hanh kiém Thanh vién HDQT).
Trong ndm 2013 1a ndm ddc biét kho khan, nhung HPQT danh gia cao thanh tich
ctia Ban diéu hanh da hoat dong tuong d6i doc 1ap, tuan thi nghi quyét HDQT va quyét
tam trong diéu hanh kinh doanh, tr d6 dem lai hiéu qua SXKD chép nhan duogc trong
nam qua, mang lai lgi ich hai hoa cho cac bén lién quan nhu: Loi nhuan khong tang
nhung dat 50 ty dong bang 83% cung ky va ty suét loi nhuan trén vén chu so hitu bang
45%, khau hao co ban ting 6%, chi co tic bang 30% von diéu 1&; so véi cung ky nop
ngan sach ting 29%; thu nhap binh quéan dau ngudi ting 9%, trich nop BHXH ting 17%.

3. Cac ké hoach, dinh huéng ciia Hoi dong quan tri

Nam 2014 tiép tuc con nhidu kho khin do cac yéu té chi phi dau vao van ting
manh, dac biét 1a chi phi nhan cong, chi phi luu thong. Tuy nhién, tinh hinh thi truong
Hoa Ky va Nhat Ban da tot 1én nhét 1a khi kha nang hiép dinh TPP duoc ky két, nguon
hang hoéa nhiéu hon, nang lyc san xuét ciia Tong Cong ty di ting manh... day 1 mot
thoi co 1on dé Tong Cong ty phat huy thé manh dé phat trién kinh doanh.

Chi tiéu ké hoach tai chinh va ¢6 tirc ndm 2014 caa Téong Cong ty nhu sau:

Chi tiéu PVT | Nim2014 | % ting Ghi chi
giam

1. Tong gia tri tai san Ty dong 480 +7% | Tang TS dau tu

2. Doanh thu thuan Ty dong 1.200 +22% | Khong tinh Cty con

4. Loi nhuén trudc thué Ty dong 50 =100%

5. Loi nhuan sau thué Ty dong 39 =104%

6. Von chu s¢ hiru Ty dong 120 +8% | Patrr Quy KT, PL

7. Ty suat LN truée thué/ Von CSH % 42 -6.6 %

8. Ty 1& chi tra c0 tirc % > 20 -33.3% | D/kién giam dé dau
tu phét :[rién.
Phan ddu mirc 30%

Cac giai phap thuc hién ké hoach SXKD néu trén va dinh hudng dau tu phat trién cta
Hoi dong quan tri:

* Pinh hudng chung: Trong nam 2014, Tong Cong ty tap trung moi bién phap dé
tang ning suat lao dong; duy tri hoat dong san xuat kinh doanh FOB xuit khau, linh hoat
lya chon don hang gia cong c6 hiu qua cao; dau tu chiéu siu dé trang bi may moc thlet
bi mdi, hién dai, cai tién quy trinh cong ngh¢ va tang cuong dao tao nham ting ning suét

va khai thac tdt cac du an dau tu da di vao 6n dinh; dau tu mé rong co6 chon lgc va hi¢u
qué; tiép tuc chu truong thanh lap cac Cong ty con, cong ty lién két tryc thudc trén co so
tach cac khu san xuét dé hach toan doc lap.
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* Vé dau tu ndm 2014: Tong Cong ty hudng dén dau tu chon loc, hidu qua va chi tap

trung dy 4n trong diém sau:
+ Tap trung dau tu may moc thiét bi, khai thac hét cong suét cac nha may thudc

Cong ty Dong Xuan Khanh, Cong ty DPong Xuan Loc, Cong ty Dong Phudc.

+ Tiép tuc dau tu chibu siu, mua sim trang thiét bi chuyén dung, ty dong va dau

tu may méi thay thé dan may moc thiét bi cii cho cac don vi dang SXKD hién hitu tai
Khu A, Khu B, Déng Xuan Loc, Déng Xuan Khanh.

+ Xem xét dau tur gop von vao Cong ty CP Pong Binh hay cac cong ty thanh vién

khac theo quyét dinh caa HDQT, tuy theo tinh hinh thuan lgi va viéc chao ban cd phén.

* Trong nam 2014 xem xét thanh 1ap mdi cong ty con 1a Cong ty c6 phan Ddong

Xuan Loc véi phuong an nhu da tién hanh v6i Cong ty CP May Pinh Quan.

V. QUAN TRI TONG CONG TY
1. Hoi dong quan tri .
1.1. Thanh vién va co cau cuia Hoi dong quan tri:

Stt | Tén td chirc/ca | Chitcvutai | Nim [Trinh d9 Dia chi S6¢d [Ty 1é s6| Ghi chi
nhin Tong Cong ty| sinh phiéu s¢ | hitu cb
(néu c6) hitu cudi | phiéu
ky  |cubiky
1 | Bui Thé Kich [CT/TGDP 1963 | BH. AA7-That Son, [1.533.168 |25,6% | - D/dién
Kinh P.15,Q.10, von NN
té Tp.HCM 1.284372(21,5%| - Vén
canhan
2 | Vi btc TV.HPQT/ | 1969 | Kysu | 662/2A Su Van [268.345 | 4,5%
Diing P.TGD cokhi/ | Hanh, P.12 Q.10
PH. Tp.HCM
Kinh té
3 | Nguyén TV.HPQT 1974 | Kysu | 16, Puong25, | 57.442 | 1,0% | TV
Thanh Hoai CN. KP2, P. Binh khong
May/ | Trung Tay, Q.2 diéu
bH. Tp.HCM hanh
Kinh té
4 | Vi binhHai TV.HPQT/ | 1958 | PH. 23/113 Phan | 97.500 | 1,6%
P.TGD QTKD |Trung, P. Tan Mai,
Bién Hoa, DN
5 |ViViétHa [TV.HPQT/ | 1975 | CD. |354/49 Phan Vin |261.061 | 4,4%
TP.KT Kinh |Tri, P.11, Q. Binh
té Thanh, Tp.HCM
Trong do:

- 4/5 thanh vién 13 thanh vién diéu hanh cia Téng Cong ty vé6i cac chic danh
Tong Giam dbc, Pho Tong Giam dbc va Giam ddc diéu hanh.

- 1/5 thanh vién 14 thanh vién khong diéu hanh.

- C6 3/5 thanh vién nam giit chte danh 14 thanh vién HPQT tai cic Cong ty khac.
1.2. Céc tiéu ban thudc Hoi dong quan tri: Khong co.
1.3. Hoat dong ciia Hoi dong quan tri:

- Banh gia hoat dong cua HDQT:

Ho6i dong quan tri Tong Cong ty hién c6 05 thanh vién. Cac thanh vién HDQT
kiém nhiém chirc danh di€u hanh nén c6 thuén loi la thong nhat y tri va doan két cung
chung vai ganh vac nhiém vu chung vé san xuat kinh doanh cua Tong Cong ty.
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Cac cudc hop cia HDQT déu tuan thu Piéu 1¢é Tong Cong ty va quy dinh cta phap luat,
ban hanh dﬁy du nghi quyét sat thuc té va giao nhiém vu cho Ban diéu hanh trién khai thue hién;
dam bao gidm sat chit ché, toan dién hoat dong quan Iy didu hanh ctia Ban Tong Giam déc.

Tuy nhién, chua cé thanh vién doc 1ap va chi ¢6 01 thanh vién khong diéu hanh nén phan
nao han ché do c6 thé chua khach quan trong danh gia manh mé véi hoat dong diéu hanh SXKD.

- Céc cudce hop va két luan, nghi quyét cia HPQT sau cac cudc hop trong nim 2013:

Stt | S6 Nghi quyét/ | Ngay Ni dung
Quyeét dinh
1| 69/NQ-HPQT | 19/01/ | Thong qua so bd két qua SXKD nim 2012, Dy kién ké hoach
2013 nam 2013; quyét dinh moi don vi kiém toan theo Nghi quyét
bHDbCD dﬁv chon; du lgién phan bo lgi nhuan nam 2012;
thong qua tong murc von chu s¢ hiru; thong qua cac khoan chi
cudi ndm 2012; giao chi ti€u ke hoach cho cac cong ty thanh
vién; chuan bi dai hdi dong c6 dong nam 2013; va thong qua
cac giai phap thuc hi€n nhiém vu SXKD.
2 | 80/NQ-HbQT 02/3/ | Thong qua Béo cdo tai chinh nam 2012 da duoc kiém toan
2013 thong qua ke hoach t6 chuc PHPCD thuong nién 2013 va cac
tai liéu va phan cong nhiém vu Pai hdi DCP thuong nién 2013;
théng qua Phuong an thanh lap Cong ty CP May Dinh Quén;
thong qua viéc bo nhiém bd sung nhan sy Ban dicu hanh.
3 S511/NQ-HPQT | 29/3/2 | Thong qua chug‘ng trinh va kiém tra lai toan bd noi dung cho
013 Dai hoi dong co6 dong thuong nién 2013; thong qua cac ndi
dung thanh 1ap Cong ty CP May Dinh Quan.
4 | 627/NQ-HDQT | 28/4/ | Thong qua két qua SXKD Quy 2013; Dy kién Quy 11/2013;
2013 Trién khai Nghi quyét dai hoi c6 dong nam 2013, quyet dinh
thanh 13p Cong ty CP May Dinh Quan; xem xét van dé phat hanh
trai phiéu; thong qua céc két qua SXKD va chi dao cac don vi
thanh vién.
5 | 951/NQ-HPQT |22/7/ | Thong qua ket qua SXKD 6 thang dau ndm 2013; dy kicn va
2013 théng qua cac chi tiéu ke hoach SXKD tir Quy 1112013 va
thong qua mot sO van d€ vé gidi phap thyc hién ke hoach
SXKD cudi nam 2013.
6 1330/NQ-HDQT | 09/11/ | Théng qua két qua SXKD 9 thing dau nim 2013; du k1én va thong
2013 qua cac bién phap thuc hién Quy IV/2013; quyet dinh vé hoat dong
dAu tu va nhan su; quyét dinh vé tam tmg cd tirc nam 2013,
7 1330A/NQ- 09/11/ | Théng qua Phuong an dau tu Cym cong nghi¢p Hung Loc
HDQT 2013 42,2 Ha tai xa Hung Loc, huyén Thong Nhat, Dong Nai.
8 | 57/NQ-HbQT 23/01/ | Thong qua két qua SXKD nim 2013; du kién cac chi tiéu ké
2014 hoach nam 2014; thong qua du kién hoat dong dau tw nam 2014;

chi dao vé didu dong nhan su; quyét dinh lira chon don vi kiém
toan 1a Cong ty AASCN trén co s& danh sach don vi kiém toan
ma Dai hoi dong cd dong di thong qua; thong qua ké hoach t6
chirc Dai hoi dong cd dong thuong nién nam 2014 vao dip dau
thang 4/2014; thong qua cac d& xuat cia Téng Giam ddc vé chi
thudng va cac khoan chi cudi nam cho ngudi lao dong.

1.4. Hoat dong ciia thanh vién Hoi dong quan tri doc lap khong diéu hanh: Khong co.

1.5. Hoat dong cia cac tiéu ban trong Hoi dong quén tri: Khong co.
1.6. Danh sach céc thanh vién HDQT c6 chimg chi dao tao vé quan trj cong ty: Pang tién hanh.
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2. Ban Kiém soat
2.1. Thanh vién va co cau cua Ban kiém soat;

Stt| Téntd | Chircvu | Nim | Trinh Pia chi S6 ¢6 phiéu | Ty 1é sé hiru
chirc/ca nhan| tai Tong | sinh | do 6 hitu cuoi | co phieu cuoi
Cong ty ky ky
1 | Pham Xuan [TB.KS 1974 | PH. | 58/4A Nam Hoa, | 27.329 0,46%
Tam Luat | P.Phudc Long A,
Q.9, Tp.HCM
2 |Pham Hiou [TV.BKS | 1965 BH. [58/3,Kp2, AnBinh, 131.340 2,2%
Uy Kinht¢| Bién Hoa, DN
3 | Vi Lan TV.BKS | 1978 | Ky su | 14-T6 Vinh Dién, | 83.589 1,40%
Thuong CN. P.Linh Chieu, Q.
May | Tha buc, Tp.HCM

2.2. Hoat dong ctia Ban kiém soat:

Trong nam 2013, Ban kiém soat da tién hanh cac hoat dong kiém tra, giam sat viéc
tuan thu cc quy dinh ctia Luat Doanh nghiép, Diéu 1é Téng Cty May Pdong Nai trong viéc
quan 1y, diéu hanh toan b san xuat kinh doanh dau tu cac du an ciia Tong Cong ty, cu thé:

- Xem xét tinh phu hop cua cac quyét dinh cua Hoi ddng quan tri, ciia ban Tong
gidam ddc trong cong tac quan ly, diéu hanh; kiém soat trinh ty, tha tuc ban hanh cic vin
ban ciia Tong Cong ty May Dong Nai, dam bao phu hop v6i quy trinh trién khai thuc
hién theo ké hoach.

- Tham gia céc budi 1am viéc ciia Ban Lanh dao Tong Cong ty trong viéc xay dung ke
hoach san xuét kinh doanh, cac dy 4n du tu hang quy, ndm. Kiém tra giam sat qua trinh trién
khai thyc hién ké hoach dau tu theo chién Iugc phit hop véi hoan canh kinh té kho khan hién nay.

- Xem xét Bao cdo tai chinh hang Quy, 6 thang va ca nam 2013 trudc khi kiém
toan va sau khi kiém toan.

3. Céc giao dich, thu lao va cac khoan lgi ich ciia Hi ddng quan tri, Ban giam doc
va Ban kiém soat
3.1. Luong, thudng, thu lao, cac khoan loi ich:

- Thu lao ctia HPQT va Ban Kiém soét trong nim 2013 nhu sau:

+ Chu tich HDQT : 8.000.000 dong/ thang.

+ Céc thanh vién HDQT : 4.000.000 ddng/ thang ( x 4 TV).

+ Trudng ban Kiém soét :3.000.000 dong/ thang.

+ Thanh vién Ban Kiém soat : 1.500.000 ddng/ thang ( x 2 TV).

- Tong cong thu lao nam 2013 : 360.000.000 dong/ nam.

- Tong lwong, thudng ciia cac thanh vién ban diéu hanh trong nam 2013:

Ho va tén Chirc vu Lwong (D) Thudéng (P) | Ghichu
1. Bui Thé Kich Tong Giam doc 654,149,000 | 100,000,000
2. Vii Puc Diing Phé Tong Giam dbc | 485,207,000 81,000,000
3. Vii Dinh Hai Pho Tong Giam dbc | 467,342,000 72,000,000
4. Hora Trong Tam Ph6 Tong Giam doc 268,538,000 54,000,000
5. Ng. Thi Bich Thuy | Giam d6c diéu hanh | 386,313,000 50,000,000
6. Vii Viét Ha GDDH/ KT truong | 294,698,000 40,000,000
TONG CONG 2,556,247,000 | 397,000,000
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3.2. Giao dich cb phiéu ctia ¢ ddng ndi bd: Khong phat sinh téng giam.
3.3. Hop dong hodc giao dich v6i co dong ndi bo: Khéng phat sinh giao dich.
3.4. Vige thire hién cac quy dinh veé quan tri Tong Cong ty:

- Timg budc tudn theo quy dinh vé quan trj cong ty cong ty dai chidng.

- Hang nam da bao cao UBCK.NN dinh ky 2 1an vé tinh hinh quan tri Tong Cong
ty (6 thang va ca nam).

- Sau dai hdi, Téng Cong ty sé tiép tuc ra sodt cic quy ché, quy dinh lién quan
dén quan tri Téng Cong ty theo quy dinh déi voi Cong ty dai ching.

VL. BAO CAO TAI CHINH

Béo cdo tai chinh CTCP Téng Céng ty May Pdng Nai nim 2013 va Béo cdo tai
chinh hop nhét cia Cong ty me - CTCP Téng Cong ty May Pbéng Nai va céc Cong ty
con nam 2013, da dugc kiém toan béi: Cong ty TNHH dich vu tu vAn tai chinh ké toan
va kidm toan Nam Viét, dia chi: 29 — Hoang Sa, Quén 1, Tp.HCM - theo dang Nghi
quyét PHDCD thuong nién nam 2013 da lya chon.

Sau khi két thuc kiém todn, don vi kiém todn da c6 Bdo cdo kiém toan s
70/BCKT/TC, ngay 08/3/2014 va s6 102/BCKT/TC ngay 19/3/2014 va duaray kién,
xac nhan Béo cdo tai chinh nhu sau:

1. Y kién kiém todn:

“ .. Theo ¥ kién ctia chiing t6i, béo cdo tai chinh dé phan anh trung thuc va hop ly.
trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty C6 phin Téng Cong ty May
Péng Nai tai ngay 31 thang 12 ndm 2013 cling nhu két qua hoat déng kinh doanh va tinh
hinh luu chuyén tién té cho nim tai chinh két thiic cung ngay, phi hop véi chudn muc ké
toan, ché do ké toan (doanh nghiép) Viét Nam va céc quy dinh phdp ly 6 lién quan dén
viéc 1ap va trinh bay béo céo tai chinh™. )

2. B4o cdo tai chinh dwoe kiém todn
" Trong Béo céo kiém toan nam 2013 khong co diém ngoai irir.

Toan van “Béo c4o tai chinh CTCP Téng Céng ty May Pong Nai niim 2013 va Béo cdo
tai chinh hop nhét ciia Cong ty me - CTCP Téng Cong ty May Dong Nai va cac Cong ty con ndm
2013”, 44 duoc kiém todn, bao gdm: Béng can déi ké toan; Bdo cdo két qua hoat dong kinh
doanh; Béo cdo luu chuyén tién t&; Ban thuy‘ét minh Béo céo tai chinh theo quy dinh ctia
phap luat v ké toan va kiém toan, dugc dinh kém véi Béo cdo thuong nién 2013 va duge
niém yét cong khai tai Website: www.donagamex.com.vn va Website: WWW.SSC.g0v.vIL; dong
thoi cling luu trlr tai Tru s¢ CTCP Tbng Cong ty May Dong Nai — Pudng s6 2, Khu CN
Bién Hoa 1, Tp. Bién Hoa, tinh Dong Nai.

P& nghi quy cb dong tham khao theo chi dan néu trén.

dk

Trén déy la toan van Béo céo thwong nién 2013 cia CTCP Téng Céng ty May B
Ddng Nai, duge cong bo dén quy co dong va cdc bén lién quan theo quy dinh. 1.~

g cua

dai dién theo phap -

Noi nhan: ,

- Cac TV.HDQT, BKS, Ban TGD; ] TONG cONGTY |4l , 7

- UB.CKNN (dé b/c); © MAY i ) A

- Tép doan Vinatex (dé b/c); \ PONG NAL 7L

- Niém yet Website ctia UB.CKNN: www.ssc.gov.v; ’e,‘,u " _ |
- Niém )'ét Website ctia TCty: Wdongggmexmmm QA - —,/_.,..--.-——""'"_——-—____ -
- Luu VT, P.TCKT, Thu ky TCty. Y @&& ?72;:_,' W
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