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THONG TINKHAIQUAT

Ten Cong ty:

CONG TY CO PHANTlf VAN xAy DUNGTONG HOP

Ten tiengAnh:

NATIONAL GENERAL CONSTRUCTION

CONSULTANTS JOINT STOCK COMPANY

Ten viet tat:

NAGECCO

Ngu&idai dien theo phdp luat:

Ong DangNguyen An -Tong Giam doc

Diachi:

29 Bis NguyenDinh Chieu, PhirongDa Kao, Quan I,Tp.HCM

Dien thoai:

(08) 39100631; (08) 39100632; (08) 39100633; (08) 39100634

Fax:

,

(08) 38299547

Email:

info@nageeeo.com

Website-.

http://nageceo.com

Von dieu le:

27.000.000.000 ddng.

2

NAGECCO-BAO CAO THirofNG NIEN2013



I
SINCE

-S-": 1975

NAGECCO

NAGECCO

NAGECCO

k MOC LICH

km ky chung khodn co

Cong ty (iup'c thanh lap vao ngay 31thdng 10nam

Nam 1995: Cong ty don nhan "Mucin chir&ng Lao dong hang 5" cua
Chu tich mr&c trao tang

Ngay 04 thdng 01 nam 2007: Chuyen doi thanh Cdng ty Co phdn Tw
van Xay dimg Tong hop

Nam 2008: Cong ty diayc khen tang "Bangkhen cua BoXay dung

Thdng 8 nam 2010: Hodn tat ltd so" dang
phieutai Trung tarn lunky chung khodn I

Nam 2011: Cdng ty dup'c khen tang "C&
dung"

xudt sac cua Bo Xay

ÿUm

Nam 2012: Cong ty

BpXay Dung
tang "Tap the lap dong xudt sac" cua

NAGECCO-BAOCAO THI/0>NG NIEN2013
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2013

Dautumua phan mem quan ly co dong

Sua chua, cai tao va nang cap true so' lamviee va mua samtrangthiet bivan phong.

Dao tao va su dung phanmemReVit tai cac xi nghiep va trungtarn cua Congty

To chuc cac lop hoc ve phap luat hien hanh trong xay dung va cac lop boi duong, dao tao

Giam doc Doanhnghiep

Cong ty duoc Bo Xay dung va So Xay dung Tp.HCM chon thuc hien chuc nang quan ly Nha

nude ve tham tra thiet ke va du toan cac loai cong trinh xay dung thuoe nguon von Nha nude

va nguonvon khac.

To chuc cac buoi hoi thao:

• Gidi thieu va su dung phan memtich hop vdi mo hinhkientrue, trien khai

chi tiet ket eau thep va quan ly xay dung Tekla Structures;

• Chien luge phat trien kinh doanh trong dau thau cong cong quoc te cac

dich vu trong xay dung do Cong ty tu van Assortis - Vuong quoc Bi

tro
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Giai thuong

Trong nam 2013, Cong ty da vinh dir nhan duge cac khen thudng va trao tang tir cac co quan, to chuc

dia phirong, Nha nude, do lamot sir ghi nhan quy gia doi vdi sir co gang cuatap the ban lanh dao va can

bo cong nhan vien Congty Co phan Tir van Xay dung Tong hop Nagecco

• Cong tae Dang: dirge Dang uy khoi co so Bo Xay dirng cong nhan"Trong sach vtrng manh"

• Cong tae DoanThanh nien: dirge Thanh doan Thanh pho Ho Chi Minhtrao tang "Bangkhen"vi

hoanthanh xuat sac congtae DoanThanh nien.

• Cong doan: dirge Lien doan lao dong Thanh pho Ho Chi Minhtrao tang "Bangkhen" vi Cong doan

co so vtrng manh xuat sac.

• Hoi ciru ehien binh: dirge Thanh hoi Thanh pho Ho Chi Minhtrao tang bang khen"Hoan thanh xuat

sac nhiem vu nam 2013"

• Cong ty tiep tue de nghi Bo Xay dirng, Chinhphu, Chu tich nude xem xet trao tang "Huan chuong

Lao dong hang2".

Hoat dong xa hoi

Ngoai muc tieu tao ra lgi nhuan, xay dung va dong gop cho xa hoi langhia vu va trach nhiem cua

mpi doanh nghiep. Hieu ro dieu do, Ban lanh dao, Cong doan Cong ty luon chu trong, tich circ

tham gia cac congtae tuthien, hoat dong xa hoi, cong dong

• Tham gia dong gop ung ho vi ngudi ngheo Tp.HCM.

• Tham gia dong gop ungho dong bao mien Trung

• Ungho chien si Trudng Sa va HoangSa

NAGECCO-BAOCAO THlT(*NG NIEN2013



t NGANHNGHEVA DIA BANKINHDOANH
f
Nganh nghe kinh doanh chinh

• Thiet ke congtrinh

• Giam sat thi cong, quan ly du' an

• Tuvan lap dir an, dau thau

• Khoan khao sat dia chat, do dac

• Kiemdinh chat lirong congtrinh xay dirng

• Thi cong, khoancoc nhoi

• Quy hoaeh

• Thamtra thiet ke

NAGECCO-BAO CAO THtrofNG NIEN2013
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m SINCE

1975
MOHINHQUANTRI- BO MAY QUAN LY

Hoi Dong Quan Tri
BroadOfDirectors

Tong Qam Doc
General Director

I
Cac Pho T6n
Deputy Gene

g Giam Doc
alDirectors

Ban Kiem soat
BroadOfSupervisors

Phong Kinh t§

Tai Chanh
Department OfFinance &

Economic

Phong Ky Thuat
Department Of Technical

Phong Hanh Chanh Nhansy
Department OfPersinal &

Administration

Xi Nghiep Tip Vÿn Thiet Ke Xay DyngSo 1
Contruction Desinging & Consulting Enterprise No.1

Xi Nghiep Tip VSn Thiet Ke Xay DyngSo 2
Contruction Desinging & Consulting Enterprise No.2

Xi Nghiep Tip Van Thi§t Ke Xay DyngSo 3
Contruction Desinging & Consulting Enterprise No.3

Xi Nghiep Tip V3n Thilt Kd Xay DyngS6 5
Contruction Desinging & Consulting Enterprise No.5

Xi Nghiep Tip Van Thiet K§ Xay DyngS64
Contruction Desinging & Consulting Enterprise No.4

Xi Nghiep Tip Van Thiet KlXay DyngS6 6
Contruction Desinging & Consulting Enterprise No.6

Xi Nghiep Tip VSn Xay Dyng Dan Dung & Cong Nghiep
CivilEngineering & IndustrialContruction Consulting

Enterprise

Trung Tam Quy Hoach Kien True & Thiet Ke Ha Tang
Center OfArchitecture Planning & Infrastructure Designing

Trung Tam Tip Van Ky Thuat Xay Dyng
Center OfConstruction Technology Consulting

Chi NhanhMien Bac
Northern Broad

Xi Nghiep Khao sat Thilt ke & Xay Dyng Nen Mong
Soil Investigation, Foundation DesigningConstruction

Enterprise

Trung Tam Khoa Hoc Cong Nghe & Ky Thuat Xay Dyng
Center OfConstruction Science & Technology

Trung Tam Hyp Tac Quoc T§

The InternationalCollaboration Center

Trung Tam Quan Ly DyAn & Giam Sat Thi Cong
Center OfProjectManagement & Construction Supervision

Chi Nhanh Tai Can The
Can Tho Broad

NAGECCO-BAOCAO THlfdNG NIEN2013
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BINHHU'CfNG PHAT TRIEN

dinh. Phat trien nguon

Congty dthi

Ban Lanh dao cung tap the can bo cong nhan vien Cong ty quyet

tarn xay dung Nagecco se trd thanh don vi tu van xay dung hang

dau Nganhtuvan xay dung Viet Nam.

Trong thdi gian tdi, Cong ty se tap trung xay dung phat trien

nganh nghe san xuat kinh doanh chinh, thuoc ve the manh truyen

thong, cung cap cho khaeh hang, chu dau tu va xa hoi nhung san

pham tu van xay dung tot nhat.

Ban lanh dao cong ty tiep tue nghien cuu thanh lap mot so Cong

ty nhuong quyen thuong mai trong mot vai namtdi.

Tap trung nghien cuu xay dung cac quy trinh ve: tu van thiet ke,

quy hoach, tu van quan ly du an, tu van giam sat cong trinh xay

dung thong nhat chung cho cac don vi thanh vien de dam bao va

khongngungnang cao chat luong san phamtu van eua Congty.

Co gang duy tri kinh doanh co lai, dam bao phat trien nguon von,

tai san cua Congty, cung luc dam bao quyen loi cua Cong ty, can

bo nhan vien va quy co dong.

Xay dung doanh nghiep ngay cang phat trien ben vung va on

luc, tan dung va phat huy cac the manh cua

ong va ngoainude.



Chien luwc phat trien trung va dai han
Chien Imrc trung han

• Tiep tuc nghien cuu xay dung bo may to chftc vftng manh, tang cudng hon nfta hieu qua san xuat kinh

doanh, nhamthuc hien muc tieu gift vftng va mo rong thi tnrong txr van xay dung. Tap trung vao cong

tac dao tao cho doi ngu can bo quan ly, dau tu mua sam phan mem thiet ke tien tien, hien dai nham

nang cao chat luongsan phamva dichvu cua Cong ty.

• Chu dong tim kiem cong viec, chu trong cac cong trinh co von dau tu nude ngoai, von dau tu ngoai

ngan sach Nha nude.

• Tim kiem co hoi lien ket, lien doanh vdi cac cong ty tuvan nude ngoai dang hoat dong tai Viet Nam

nham tao dieu kien cho can bo nhan vien Nagecco giao luu, trao doi kinh nghiem ve chuyen monva

quan ly dieu hanh.

• Cucan bo tham gia cac khoa hoc theo chuong trinh dao tao giam doc, cac ldp huan luyen cong tac tu

van xay dung nhu quan ly du* an, dau thau, giam sat, cac ldp hoc ngoaingft, ky nang thiet ke, dao tao

nhanh cac chuyenvien thanh thao phan mem mdi.

• Tap trung huan luyen thuc hanh su dung thanh thao phan memRVIT ca ve kien thuc, ket cau, MEP ...
banhanh quy dinh bat buoc cac don vi thiet ke phai sudung ban quyenRVIT.

Phdicanh Tang LanhSir Quan NhatBan
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SINCE

1975
Chien liro'c daihan

Trong tuong lai, vdi dinh hudng xay dung mo hinh Cong ty me- con,

Cong ty dang tien hanh khao sat nhu cau thi trucmg tu van xay dung va

ngliien cini mo hinhto chuc quan lv cua cac Cong ty tu van nude ngoai.

Dua vao nang lire cua doi ngu can bo quan ly, can bo chuyen mon ky

thuat de thanh lap cac cong ty co phan chuyen say ve tung mang hoat

dong, dong thai Cong ty se gop thuang hieu va chia se thi phan tu van

xay dung cung vai cac cong ty co phan chuyen nganh nhu : Cong ty

chuyen thiet ke cau dudng, cac cong trinh dan dung-Cong nghiep

va congty nhuang quyen thuang maikhac.

Cong ty dang can nhac dau tu xay dung van phong lam viec tai hai dia

diem: 29 Bis NguyenDinhchieu va 11Nguyen Du, quan 1,Tp.HCM.

Ban lanh dao tiep tuc ngliien cuu va xem xet dau tu vao cac du an khu

nha quy mo nho, cac dir an nha d xanli - sach.
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RUIRO

Ruiro ve kinh te

Toe do tang trubng kinh te chung cua ca nude, mat bang lai

suat, tinh hinh lam phat va cac yeu to kinhte vT mo khac deu

co sir anh hudng lenbinh tinh hoat dong cua Nagecco. Trong

nhung nam gan day, toe do tang trubng kinh te Viet Nam
A "V S H — -A , -Adang co dau hieu cham lai anh hirong true hen len nhieu linh

virc san xuat kinh doanh, dac biet la thi trirong bat dong

Nam 2013, GDP Viet Nam chira dat ke hoach 5,4% so vdi ke

hoach la 5,5% nhat trong vong 13 nam trd lai d

cua chinh sach that chat tien te kiem che lam phat cua chinh

Rturo dac thu

Cong ty Co phan Tir van Xay dung Tong hop hoat dong

gibi WB, nen kinh te Viet Nam co dau hieu khoi sac hontuy
I . u,l

nhien toe do tang trudng van cham lai d mire 5,2% vao nam

2013 va 5,5% nam 2014. Trong boi canh tinh .hinh the gibi

phirc tap, kho lubng. Khoa hoc cong nghe phat trien vuot

bac; canh tranh tren thi trirong the gibi het sire gay gat toan

cau hoa dien ra nhanh, sir tuy thuoc lan nhau giua cac

kinh te ngay cang lbn. Hoi nhap quoe te eda<nirbc ta

cang sau rong, vi vay bien dong ben ngoai tac dong tnrc tiep,

tire thi den kinh te xa hoi trong nubc; trong khi tir duy phat

trien va kha nang nam bat, phan tich, dir bao chira dap irng

kip yeu cau nen nhieu chinh sach, giai phap de ra chua kip

thbi va phu hop lam anh hirong den hoat dong san xuat kinh

doanh cua Doanh nghiep.

Ridrophap luat

Cong ty Co phan Tir van Xay dung Tong hop chiu anh

hudngcua cac van banphap luat ve Luat Doanhnghiep, Luat

Xay dirng, Luat Dau tu, Luat Dat dai... Ngoai ra khi tro

thanh cong ty dai chung, Cong ty chiu sir chi phoi trirc tiep

cua he thong phap luat lien quan nhuLuat Chirng khoan, cac

nghi dinh, thong tu va van ban co lien quan khac. He thong

phap luat cua nubc ta dang trong qua trinh hoan thien, trong

tuong lai con nhieu sir bo sung, sira doi hay ban hanh mbi,

dieu nay co the gay tro ngai len hoat dong kinh doanh cua

Congty.

chinh trong linh vuc tu van xay dung voi yeu to chat xam

cua ngubi lao dong, yeu tb nguon nhan lire la chu dao,

chiem khoang 85% chi phiÿsan xuat kinh doanh. Do do
,

Cong ty it chiuJ»ih hudng bbi eac yeu to ben ngoai nhu

bien dong gia imiyen vat lieuÿ rui ro den bu, giai phong
> m,-Hi i o • amat bang... ma Ihi bi chiu rui to tu kha nang thanh toan

dinRisciciÿiÿhwang. Mot dac diem chung cua cac dir an

bat dong san la cowon dau tu Ionva thbi gian thi cong keo

dai. Viec giai ngal von cham cunglvbi cong tac nghiem

thu, bangiao duoc mu'c hientung phan. Qua trinh hoan tat

ho so thi cong, thoil nhat phe duyet cjuyet toan giira chu

dau tu va nha thau imt nhieu thbi gian,tdieu nay dan den

viec cham thanh toan. gav anhhudng true tiep lentinhhinh

tai chinh cua cac conalv xav dung, gay kho.khan cho viec

luan chuyen von, donMtien, lam giam hieuiqua su dung

von va ket qua kinh dot

Ridro von vay - laisuat

Nam 2013, nhungno lire de lam "am" lai thi trubng bat dong

san chua the mang lai ket qua, nen thanh khoan cua thi

trubng nay kho duoc cai thien. Goi ho tro lai suat 30.000 ty

dong de ho tro thi trubng bat dong san cho den nay van chua

mang lai ket qua dang ke . Mat khac, trong khi ty le no xau

trong he thong ngan hang tang cao, dong thbi xay ra nhung

vu viec vi pham phap luat cua nhung lanh dao cao cap ngan

hang cang day nguon von ra xa khoi tarn voi cua doanh

nghiep. Trong dieu kienkho khan chung cua nenkinh te, rui

ro ve lai suat luonthubng trirc va se co nhunganh hudng tieu

circ den tinh hinhhoat dong, san xuat kinh doanh neu doanh

nghiep khongco nhungchinh sach quantri phuhop.

Ruiro khac

Ngoai cac rui ro neu tren, Cong ty con chiu mot so cac rui ro

khac nhu rui ro gia co phieu, rui ro du an, cac rui ro mang

tinh bat kha khangnhuthien tai, bao lut, hoa hoan... tuy it co

kha nang xay ra nhung neu co se gay thiet hai doi voi Cong

ty-

NAGECCO-BAO CAO THl/ONG NIEN2013
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TINH HINHHOATDONG SAN XUAT KINHDOANH

Tiiih hinhhoat dong sail xuat kinhdoanli

Chitieu DVT 2012 2013

Doanh thu thuan Trieu Dong 120.294 126.359

Doanh thu hoat dong tai chinh Trieu Dong 5.038 5.093

Thu nhap khac Trieu Dong 285 1.718

Tong chi phi Trieu Dong 118.817 125.954

Lpinliuantriroc thue Trieu Dong 6.801 7.216

Lpinhuan sau thue Trieu Dong 5.509 6.260

EPS Dong 2.040 2.319

Chitieu DVT Kihoach 2013 Thwc hien 2013
Ty le %thirc hienso

voi kehoach

Doanh thu thuan Trieu Dong 126.300 126.359 100%

Lpinhuan triroc thue Trieu Dong 7.200 7.216 100%

LNTT/ Doanhthuthuan % 5,70% 5,71% 100%

LNTT/ Von dieu le % 26,67% 26,72% 100%

Nhin vao ket qua thirc hien

ty da co ban hoan thanhva a

hoachma Dai hoi dong Co <

nhir tren co dupe mot phan

kinh te nam 2012 chira thirc

Mat khac la nho cac chinh

co mire tan

thuoc, mot mat tan dui

khach hang truyen thpr

moi quan he moi voi <

pho Ho Chi Minhva cz

kiem nguon cong viec.

Nam 2013, tuy phai doi mat voi nhieu kho khan, thach

thirc, tuy nhien bang sir no lire va quyet tarn cao do cua

Ban Lanh dao cung tap the can bo cong nhanvien, Cong

ty da dat dirge cac ket qua hoat dong san xuat kinh doanh

dang khich le. Doanh thu thuan dat 126,359 ty dong,

iung ky namtriroc. Lai nhuan tnroc va

at 7,216 ty dong va 6,26 ty dong, cung

dirong 6% va 13% so voi nam 2012.

linh 2013, lai co ban tren co phieu cua

i 2.319 dong, tang13,6% so voi nam

qua tren chu'a phai la ket qua cao nhat,

r trang kho khan chung cua nen

kinh te, dac biet la cac Cong ty hoat dong trong linh

wc xay dung, bat dong san, ket qua ma Cong ty dat

dupe van dupe coi ladang ghi nhanva khich le.

oach nam 2013, Con|

.ire mot so chi tieu ki

a thong qua. Ket i

a san lupng hop

Nop ngan sach Trieu Dong 12.400 15.930 128%

Thu nhap binhquan Trieu Dong 9 9,4 104%

%chia co tire (trenvon

CSH)
% 12% 12% 100%
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to chug vA nhansir

Gioi thieu BailBieuhanh

THANH VIEN LYLICH

Nam sinh: 1971
Que quan: Tp. Ha Noi
Trinh do hoc van:
Kientrue sir

Ong: DANGNGUYENAN
Tong Giam doc -

Thanh vien Hoidong Quan tri

Qua trinh cong tac:
-1994- 1997 :Kientrue sir Cong ty TNHH TM
Xay dung San xuat Thien Hai.

- 199S- 2004 :Kientrue sir Xi nghiep Thiet ke
Xay dung so 1.

-2004 -2007 :Pho giam doc Trung tam Phat
trien ky thuat va Quan ly duan - Cong ty Tu
van Xay dirng Tong hop - Bo Xay dirng.
- 2008 - 2009 :Giam doc Trung tam Quy hoach
Kientrue - Thiet ke ha tang - Cong ty CP Tu
van Xay dung Tong hop.
- 10/ 2010 - 4/2012 :Pho tong giam Cong ty CP
Tuvan Xay dung Tong hop
- 5/2012 - den nay :Tong giam doc Cong ty CP
Tuvan Xay dung Tong hop.

Nam sinh:1954
Que quan:tmhNam
Binh
Trinh do hoc van:Ky
su dia chat

Ong: PHAMKHANHTOAN
Pho Tong Giam doc -

Thanh vien Hoidong Quan tri

Qua trinh cong tac:

- 1978 - 1992 :Ky su dia chat - Lienhiep cac xi
nghiep kliao sat xay dirng.
- 1992 - 1993 :Doi trudng xuong san xuat vat
lieuxay dirng thuoc Cong ty xay dung so 8.
- 1993 - 1999 :Ky su dia chat Congty Tuvan
Xay dung Tong hop - Bo Xay dung.
- 2000 - 6/2011:Giam doc Xi nghiep Khao sat
Thiet keva Xay dung Nenmong - Congty CP
Tuvan Xay dung Tong hop.
- 7/2011- den nay :Pho Tong giam doc Cong ty
CP Tuvan Xay dung Tong hop.

14
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Nam sinh:1972

Que quan:tinh Nam
Binh
Trinh do hoc van:Kien
true sir

Qua trinh cong tac:

- 1998 - 2007 :Kientrue sir Congty Tir van Xay
dung Tong hop - Bo Xay dung.
- 2008 - 2011:Giam doc Xi nghiep Thiet ke Xay
dung so 6 - Cong ty CP Tir van Xay dung Tong
hop.
- 7/2011- den nay :Pho Tong giam doc Congty
CP Tir van Xay dung Tong hop.

Ong: NGUYEN VAN VINH
Pho Tong Giam doc

Nam sinh: 1978

Que quan: tinh Bac
Ninh
Trinh do hoc van: Cu
nhanKinhte

Qua trinh cong tac:
- 2002 - 2011:Ke toan Trung tarn Khoa hoc
Cong nghe va Ky thuat Xay dung Cong ty CP Tu
van Xay dung Tong hop.
- 2012 - den nay:Pho phong Kinhte Tai chinh
Congty CP Tuvan Xay dungTong hop.

Ong: NGHIEMMANHHOANG
PhoPhongKinhte - Tai Chinh-
Phu trach Ke toan

15
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Ty leso'himcdphan cua thanh vien BanDieuhanh

Thong

' Tren D

i Trang c

1 Lao do

Tong so can

To chii'c 01

• To chuj

• To chta

• To chui

Dai hoc - Cao dang

i Congnhanky thuat

Cac thong ke nhan su

n:

i Nam ÿ Nir

tinh ten ngciy 31/12/2013.

ngirdi.

78 dangvien bao gom Dang bova 10 chi bo

)an :424 doan vien gom 17 cong doan bo phan

anli nien :70 doan vien.

Thanh vien
_ÿ_

Chiec vu
Ty leCPnamgift'

nha mio'c

Ty le CPsohim cd
nhan

DangNguyen An

NguyenVan Vinh
PhamKhink Toan

NghiemManhHoang

TGD
PTGD
PTGD

Pho phongke
toan

19,00%
0,00%
0,00%

0,00%

0,38%
0,39%
0,29%

0,02%

Ty le sohim CP dupe tinh t&i ngay 31/12/2013.

vien

Theo trinh do lao

3.04%

Theo hop dong lao dong

ÿ HDkhong thoi han h HDxac dinh tur 1-3 nam

Tlieo gioi thill
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Hpl r>JAO TRCIVf N THONG NAGECCO 2013 "W

DANG CONG SAN VlfcT NAM QUANG VINH ML

TH'A© tRwiNmMm
fSs rww

••i.oagV
BCH. CONG CQAN CONG TY

man Nit .

C'HAw
BONG BAN

HOP MAT
CAfÿO HUU TV - CONG NHAN

tuvAn xay dung t6ng hop ÿ n

¥__i
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nhan sit

Cong tac dao tao nam 2013 cong

thiet ke cho cac kien truÿjuÿ(§ÿfuklt

- Tÿjjiiÿroyen gia dacÿjjpÿroplÿet ke
tong cot thep \mÿ00ÿinxacjÿKg caÿ
chuyenmon Ar

- Gui ÿnPno di hoc tai Hoc vienÿin
xay dung BXD, cac ldpnoc boi oucmg
cac ldp an toan lao dong, PCCC, tatkhi

van

NLD hoc t|
iehi'nh sach\~ nhan vien giua cac dcm vi vdi nhau co dip dirge giao

liru tinh than, gop phan xay dung nen van hoa rieng
cho doanh ngluep. ÿÿÿ00ÿ

"-/-ÿCan%p-dang vieffiÿÿWWIjB|ÿ|ÿPrgty luoÿthe

BanLanh dao
hien day du cac che do, chinli sach doi voi ngudi lao
dong nlnr : 100%can bo cong nhanvien sau khi thu
viec xong deu dirge ky ket hop dong lao dong chinh
thuc voi cong ty, tham gia dong bao hiem xa hoi,
bao hiemy te, bao hiemtai nan duva dirge cung cap
da}' du trang thiet bi bao ho lao dong khi lam viec
viec o ngoai cong tru'bng. Bac biet tir nam 2007 den
nay cong ty khong de xay ra mot vu tai nan lao dong
nao va cung khong co mot vu khieu nai cua ngirbi
lao dong. Tap the noi bo Cong ty giup do tot cac ca
nlian dirge hirong che do chinh sach va thuc hien tot
consykac xa hoi tir thien

rong 2013, Ban lanh dao Cong ty cung da tich circ

chi dao cac to chirc doan the, dac biet la giao cho
cong doan ket hgp voi doan thanli nien, to chirc rat

tot cac phong trao thi dua, sinli hoat tap the nhir hoi
thao va cac le hoi khac, dem lai cho can bo cong

hien ro vai tro dau tau girong mau o moi lmh wc

cong tac cua minh. Ban chap hanh Bang uy da phoi
hgp chat che voi Hoi dong Quan tri va Ban Tong
Giam doc cong ty de lanh dao chi dao moihoat dong
san xuat kinli doanh. Birgc su quan tarn sau sac, tao
dieu kienca ve vat chat lan tinh than cua Banguyva
BanTong giam doc, do vay ma cac to chirc doan the
trong cong ty da tir chu dong nghien ciru de ra dirge
nhieu bienphap tlii dua, bien phap to chirc hoat dong
co hieu qua gop phan tich eye vao ket qua san xuat

kinh doanh cua cong ty, dam bao luon hoan thanh
vu'ot mire cac chi tieu kinh te ma Bai hoi dong co

dong thirong nienhang nam thong qua.

Bac biet nam 2013,Cong ty da bo nliiem them
01Giam doc Trung tarn; 03 Pho giam doc xi nghiep,
01Pho giam doc Trung tarn va 02 Pho giam doc Chi
nhanh. Ket nap them cho 05 can bo vao Bang va

gidi thieu 09 ngiroihoc lop cam tinh Bang.

Cong ty luon chu trong cong tac nang cao nang
lire cho CBCNV-NLB bang nhieu each khac nhau,
trong do co mot trong nhirng yeu cau sir dung thanh
thao cong nghe phan mem Revit vao thiet ke toan

cong ty.

ty da to chirc
dirge cac ldp dao tao sau :

- Tiep tuc md cac ldjidao tao tiep thu van hanh
phan mem Autocad, Revit va ATBÿ'ao cong tac

cau, ky sir

ranh

cac ldp an toan lao clong

phap luatmdive xay dung....
- To chirc cho can bo boi du
vu chien luge kinh doanh
quoc te va dich vu tu

xa.
yen khi

tiinh do nang

cho CBCNV-NLB di hoc.
Bam bao quyen lgi hop phap chinh dang cho

ngudi lao dong nhu : xet nang bac luong, khen
thudng cuoi nam cho CBCNV - NLB, dam bao
nguon thu nhap on dinh cho CBCNV- NLB.

•> W \ •> r

Lucrng co* ban

9,400,000

9,300,000

"ÿB 9,200,000

-o
9,100,000

d
-<o 9,000,000
Q

8,900,000

8,800,000

9,200,000

9,000,000

A'.

2012 2013
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Hoat dong xa hoi

Chu trong cong tac ehuyen mon nhung tap the can bo cong nhan vien Nagecco

khong quen nhiemvuva trach nhiem dong gop cho cong dong, xa hoi. Trong nam

qua, Cong doan va Doan thanh nien Cong ty cung da tao dieu kien cho CB- CM

tham gia vao cac hoat dong tu thien nham phat huy nhung pham chat, due tinh tot

dep cungnhutrau doi them dbi song tinli tlian.

Mot so hoat dong xa hoitieu bieu cua Cong ty trong nam

• Ungho cho chien si haidao Trucmg Sa va Hoang Sa co hoancanhkho khan

• Ung ho Xay dung"dudng len truong cho em" tai xa An Son-Kien Hai -Hai

dao Kien Giang.

• Ungho Quy nguoi ngheo Tp.HCM

• Tham gia Ngay lao dong Cong san

• Ungho lu lut mienTrung

• Ungho tre khuyet tat.

• Ungho Quy Biencuong To quoc

|r
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STT Hp Ten Chive vu cu Chive vu nuH Argay hieu lire

Thay doi nhansu trong Ban Lanhdao trong nam2013

NguyenXuan Hiep Pho tong giam doe -Nghihuu 05/09/2013

2 Nguyen Thi Thanh Thanh vien HBQT Ketoan .Nghiviec 15/01/2013D J ' trucmg °
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TENTH HINHf)AuTl/, THlTC HIENCAC DlTAn

Dau tir— Kinhdoanh cd phieu dai hail

TIIU'C TRANGKINHDOANH CO PHIEUDENNGAY 31/12/2013

Tang/Giam , Gid triCPddnh gid tai thd'i diem
Gid triCPdau ky 01/01/2013 Gid triCP cuoi ky 31/12/2013

Ten CP ' trongnam ' 31/12/2013

So luong Gia tri (dong) So luung Gia tri (dong) So tien (dong) Thuc Io (dong)

STB 389.237 14.404.432.000 443.730 14.404.432.000 7.632.156.000 (6.772.276.000)

SSI 8.000 752.000.000 8.000 752.000.000 144.000.000 (608.000.000)

SJS 12.500 1.462.100.000 12.500 1.462.100.000 231.250.000 (1.230.850.000)

REE 29.700 1.658.571.500 29.700 1.658.571.500 879.120.000 (779.451.500)

Investco 480.739 4.999.052.411 480.739 4.999.052.411 3.090.333.531 (1.098.718.880)

Lilama

Land
75.000 750.000.000 75.000 750.000.000 750.000.000

Cong 995.176 24.026.155.911 1.049.669 24.026.155.911 12.726.859.531 (11.299.296.380)

Hoidong Quan tri Cong ty quan triet thong nhat ve viec kinhdoanh cac loaico phieu la dau tudai han, dong thai da

bao cao vdi Bo Xay dung, Tong Cong ty Tuvan Xay dung Viet Nam va Dai hoi dong co dong thuong nien hang

nam. Cong ty hachtoan kinh doanh cac loai co phieu dugc ma tai khoan tai Cong ty Chung khoan Thang Long co

uy tin, ro rang, minhbach. Hoidong Quan tri cong ty dang can nliac xem xet thai diem thoai von dau tukinhdoanh

co phieungoai nganli theo chl dao cua Thu tuang Chinhphu.
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m TINH HINHTAICHINH
E§cE] H;

w

Chitieu DVT 2012 2013 % tang giant

Tong gia tri tai san Trieu Dong 122.468 125.973 2,86%

Doanh thu thuan Trieu Dong 120.294 126.359 5,04%

Lainhuan tir hoatdongkinh
doanh Trieu Dong 6.515 5.642 -13,40%

Lainhuan truac thue Trieu Dong 6.801 7.216 6,10%

Lainhuan sau thue Trieu Dong 5.509 6.260 13,63%

Ty le loinhuantra co tuc % 58,81% 51,76% -11,98%

Chitieu DVT 2012 2013

Chitieu ve kha nangthanh todn

Klianangthanh toan nganhan Lan 1,48 1,14

Kha nang thanh toan nhanh Lan 0,14 0,10

Chitieu ve cct cau von

He so na/ Tong tai san % 69,41% 68,80%

% 226,92% 220,51%

Chitieu ve nanghvc hoqidong

Vong quay cac khoanphai thu Vong 4,99 4,54

Vong quay hangÿpiho Vong 2,98 3,21

Vong quay tong tai san Vong 0,99 1,02

IÿPMtlfthuÿthuan, Tong tai san Vong 0,98 1,00

Chitieu ve kha nang sinh loi

He so Lainhuan sau thue/ Doanh thu thuan % 4,58% 4,95%

He so Lainhuan s iu thue/ Von chu sa hu'u % 14,70% 15,93%

He so Lainhuan sau thue/ Tong tai san % 4,50% 4,97%

He so Lainhuan tir hoat dongkinhdoanh/ Doanhthu
thuan % 5,42% 4,47%
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Or¬

phan tich chi tieu tai chlnh

Chi tieu ve kha nang thanh toan

Chi tieu ve eo eau von

1.48

J

0
2012 2013

He so thanh toan ngan han He so tlianh toan nhanh

Cac chi tieu ve kha nang thanh toan cfta Cong ty giam nhe so vol

nam 2012 tuy nhiennhin chung tinhhinhthanh khoan cua Cong ty

van dupe gift hop ly 6 mftc tren 1,0 lan. Chi tieu kha nang thanh

toan ngan hangiam tir 1,48 lan xuong con 1,14 lan. Chi tieu thanh

toan nhanh giam tir 0,14 lan xuong con 0,10 lan. Nguyen nhan la

do trong nam 2013, gia tri no' nganhancua Congty tang 3,27% va

gia tri cua tai sannganhangiam 5,28%.

Chi tieu ve nang lye hoat dong

1.02 1.00

2012 2013

Vong quay cac khoan phai thu Vong quay hstiig ton kho

' JVong quay tong tai san ÿ Doanh thu thuan/ Tong tai san

Cungbitac dong tir sir dongbang cua thi tnrongbat dong san,

cac chi tieu ve nang lire hoat dong cua Cong ty co tang giam

trong nam 2013. Vong quay cac khoanphai thu giam tir 4,99

vong nam 2012 xuong con 4,54 vong nam 2013 cho thay

Cong ty gap it nhieu kho khan trong viec thu hoi cac khoan

phai thu. Vong quay hang ton kho tang tir 2,98 vong nam

20121en 3,21 vong trong nam. Tuong tir nhung vol mftc tang

nhe hen, vong quay tong tai san la 1,02 vong so voi mftc 0,99

vong nam truoc; he so doanh thu thuan tren tong tai san tang

tir 0,98 vong lenthanh 1,0 vongtrong nam 2013.

250.00%

200.00%

150.00%

100.00%

50.00%

0.00%

226.

69.41°/

92%
H7

220.51%

es.soÿ

m
2013

He so no/ V6n chu so' hftu

2012

He so no/ Tong tai san

Ket thftc nam tai chinh 2013, cac chi tieu ve co cau von khong

co nhieu bien dong khigia tri tong no cfta Nagecco hau nhir

khong thay doi so voi nam 2012. He so no' tren tong tai san

qua 2 nam duoc gift tuong doi on dinh o mftc 69%. Ty trong

notren von chusohftugiam nhe tir 227% xuong con 220% do

von chu so hftu cfta Cong ty nam 2013 tang them 1,84 ty dong

lenmftc 39,3 ty dong.

Clii tieu ve kha nang sinh loi

14.70%
16.00%

12.00%

8.00%

4.00%

0.00%

15.93%
y

2012

He s6 LNST/ DTT
ÿHe s6 LNST/ T6ng tai san

2013

He s6 LNST/ VCSH

!He s6 LNTHDKD/ DTT

He so loi nhuan sau thue tren von chu so hftuva tren tong tai

san trong nam 2013 cfta Cong ty deu tang voi nam trudc. Cu

the, he so loi nhuan sau thue tren von chu so hftu tanggan

1,23% tir 14,7% nam 20121en thanhl5,93% trong nam; he so

loinhuan sau thue tren tong tai san co mftc tang nhe tir 4,58%

lenthanh 4,95%. Tinhhinhkinhte gap nhieukhokhannhimg

Ban Lanh dao Cong ty da co nhftng sach luqc, hudng di dftng

dannham cat giam chiphi,gia von nhamtoi dahoa loinhuan.

Ket qua cfta nhftng chinh sach do duoc the hien o he so loi

nhuan sau thue va loi nhuan tir hoat dong kinh doanh tren

doanh thu thuan khi ca 2 deu co mftc tang dang khich le nam

qua
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CO CAU CO DONG,THAY DOIVON DAUTV CUA CHU SOHUH

Cac thong ke ve co dong, cophan dupe tinh ten ngay 31/12/2013.

Co phieu

• So lugng co phieu dang ky phat hanh: 2.700.000 co phieu

• So luongco phieu dang lirahanh: 2.700.000 co phieu

• Menhgia: 10.000 dong/CP

• Tong so trai phieu dang lira hanhtheo tirng loai :khongco

• So luongco phieu dir tru*, co phieu quy theo tung loai :kliongco

Danhsach co dongsang lap

STT Ten sang lap vien So luo'ng cophan Gia tri (dong) Ty le (%)

1
Tong cong ty Tuvan xay dung
Viet Nam

1.377.000 13.770.000.000 51,00%

2 NguyenThi Thanh 11.500 115.000.000 0,43%

3 PhamKhanh toan 127.900 1.279.000.000 4,74%

4 381 co dong khac 1.183.600 11.836.000.000 43,84%

Tong cong 2,700,000 27,000,000,000 100%

Co" cau co dong

STT Loaico dong
So

Imrng
co dong

° Gia tri(dong)
phan * °

Ty leso"

him(%)

I Co dong trong niroc

1 Co dong nlia nuoc 1 1.377.000 13.770.000.000 51,00%

2 Co dong to chuc 5 476.186 4.761.860.000 17,64%

3 Co dong ca nhan 232 846.814 8.468.140.000 31,36%

II Co dong nuoc ngoai 0 0%

III Co phieu quy 0 0%

Tong cong 238 2.700.000 27.000.000.000 100%

24

NAGECCO-BAOCAO THlTONG NIEN2013



Co dong Ion(co dong nam gin tir tren 5% von dieu le)

STT Ten co dong Diet chi So hw'ng (CP)
Gidtri

(dong)
Ty le%

(%)

1
Tong cong ty Tir van

xay dung Viet Nam

243A BeLa Thanh ,
Quan Dong Da, Ha
Noi

1.377.000 13.770.000.000 51%

2

Tong cong ty dau tir

phat trien do thi & Kliu
Cong nghiep Viet Nam
(IDICO)

So 151Ter Nguyen
Binh Chieu - P. 6 -
Q3-TPHCM

135.000 1.350.000.000 5%

3
Tong cong ty VLXD so

1- BXD
111Pastuer Quan 1
Tp.HCM, Tang 15

151.000 1.510.000.000 5,59%

4 Vien Ngoc Bao
04 Tan Vien, P.2,Q.
Tan Binh

141.100 1.411.000.000 5,23%

Tong cong 19.181.000.000 71,04%

Chi tiet von dau tucua chu so hrni

STT Thanhphan So Imyng CPso'hitu Ty leso'him

1 Von gop Nha nirdc 1.377.000 51,00%

2 Von gop Can bo CNV 427.600 15,84%

3 Von gop cua nha dau tu* chien lirgc 476.186 17,64%

4 Von gop cua nha dau tir khac 419.214 15,53%

Tong cong 2.700.000 100,00%

San bayPhu Ouoc San bay BuonMe Thuot

NAGECCO-BAOCAO TIlCONG NIEN2013
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DANH GlA KET QUA HOAT DONG SANXUAT KINHDOANH

Nam 2013, BanLanh dao Cong ty phai doi mat vdi nhieukho khan, thach thue ve nguon congviec.

Tuy nhien,nha sir quan tarn, chi dao cua Hoidong Quan tri cung nhir sir no lye,quyet tarn cao do cua

tap the Ban lanh dao, eac demviphong ban, cac to chirc doan the cung nhir toan the can bo cong nhan

vien, Cong ty da dat diroc mot so ket qua co* ban nhir sau:

Chitieu

Doanh thu thuan

Doanh thu hoat dong tai chinh

Thu nhap khac

Tong chi phi

Loi nhuan trudc thue

Loinhuan sau thue

DVT

Trieu Bong

Trieu Dong

Trieu Dong

Trieu Dong

Trieu Bong

Trieu Dong

Ket qua thirc hien 2013

Ket qua hoat dong san xuat kinh doanh ve linhvuc tu van xay dimg

STT Noidung
GiiitriHDKT(Trieu

dong)
Tytrong (%)

1 Thiet ke quy hoach 5.671 4,10%

2 Thiet ke Cong trinh 40.608 29,0%

3 Lap duan dau tu, dauthau 12.519 8,9%

4 Giam sat thi cong, quan ly duan 50.877 36,3%

5 Tham tra, kiemdinh 16.567 11,8%

6 Do dac, khao sat dia chat 6.640 4,8%

7 Thi cong coc nhoi 7.160 5,1%

Tong cong 140.042 100%

2012 2013

10.60%

1.30%

iThiet ke cong trinh

.Giam sat thi cong

iQuanly cluan, dau thau

iTham tra, kiem dinh

iThi cong coc nhoi

iKhac :io%ii.80%

i Thiet ke congtrinh

i Thiet quy hoach

iLap duan dau tu, dau thau

iTham tra, kiem dinh

iThi cong coc nhoi

iGiam sat thi cong, quanly
duan
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Trong nam 2013, gia tri hap dong kinh te ky wot ke hoach 101, 5% tire la tang 1,5% so vdi

ke hoach,ket qua ky ket mot so hop dong kinhte Iontieu bieu cu the nhusau :

Ten dir an Gia triHDKT Chudautw

Lap Bir an dau tu, TKCS, TKBVTC, Tong DTCT dir

an hac tang KCN Phu My 3 voi dientieh 999Ha

Giam sat thi cong xay dung BVDK BongNai GB 2

So 2 Bong khdi P. Tarn Hoa, Tp. Bien hoa Tinh Bong

Nai

Tu van TKKT, TKBVTC dir an dau tu xay dung 4

tuyen dudng ehinh trong khu do thi mdi Thu Thiem

Quan 2 Tp.HCM

BC eu4c bo QHCT XB Bo thi 1/500 TKCS va lap dir

an dau tuTKBVTC va BT Cum chung cu3,4 (Lo 8 den

14) KBC Trung Son - Binh Hung - Binh Chanh -

Tp.HCM

Thi cong khoan eoc nhoi xay dung Trung tarn Ung

BuduBenh vien Cho Ray- Tp.HCM

Goi thiu TV10.TP2 GSXL HTKT cip 3 tai 23 KBC thu

nhap thap ngoai luu vire Tan Hoa- Lo Gom

Tu van QLBA xay nha ehinh, CT phu tro & ha tang ky

thuat Trudng THPT HoangBieu

Giam sat thi cong XBCT goi thau Tru so lam viec Cue

thue Phudng An Phu Quan 2 -TP.HCM

Lap % xin giay phep phe duyet nhiem vu QH &

QHCT1/500 BAPhat trien khu do thi mdiQuan 9

Thiet ke KTTC & Tong BT Nha may Che bien sua Cu

Chi.

An Hoa- An Phu-Cu Chi Tp.HCM

Thiet ke BVTC & Tong dir toan Trung tarn du lieu &

dieh \oi bang rong tai Tp.HCM. Cong ty Bien toan &

Truyen so lieu Lo dat Va.02c-03a KCX Tan Thuan

P.TanThuan BongQuan 7 Tp.HCM

8.000.000.000

6.418.000.000

Cong ty CP Thanh Binh

Phu My

Benh vien Ba Khoa Tinh

6.198.766.000

6.600.000.000

5.082.000.000

4.722.311.975

BongNai.

Joint Venture of Consultant

ehodai-Yooshin.

Cong ty CP bat Bong san

NamViet.

Cong ty TNHH Nen mong

An Phu.

Ban QLBT XBCT nang

cap do thi Tp.HCM

3.000.000.000 Trudng THPT HoangBieu

1.926.859.088 Cue thu! Tp.HCM

1.899.000.000

1.850.000.000

1.743.000.000

Cong Ty TNHH

KUNHWA

Cong ty TNHH MTV Bo

sua Tp.HCM

Cong ty Bien toan

Truyen so lieu - VBC
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Ten diean Gid triHDKT Chu ddu tie

Giam sat TCXL & LDTB DA QG-HCM -04 Khoi

lap hoc phongthi nghiem DH Cong nghe Thong tin .
KP 6 P. LinhTrung-Q. Thu Due. Tp.HCM

1.628.000.000
Truong DH Cong Nghe

Thong tin.

Thiet ke Nha may Bia 1.500.000.000 Tong cong ty Bia Ruou
Nude giai khat Sai Gon

TK BVTC & Tong DT DAXD mdi truong Can bo

Thanh pho GD2
1.377.273.345 Truong CB Tp.HCM

Giam sat tru so lam viee 91Pham Van Hai 1.300.000.000
Cong ty CP Dau tu Kinh

doanh BiaOe HungThinh.

Thiet ke TKCT & HTKT phue vu xin phep XD Lo C

4 Block : Al, A2, A3, A4 Chung cu Ehome 3 - Tay

Sai gon
1.235.000.000

Cong ty CP Dau tu Nam

Long..

Ho Hoc Lam P. An Lac Quan Binh Tan

Thiet ke BVTC cong trinh Sieu thi Co.op Mart Cao

LanhP.l Tp. Cao LanhTinh DongThap
1.260.000.000

Cong ty CP Dau tu Phat

trien Sai gon Co.op (SCID)

Lap bao cao KTKT lap ban ve hien trang CT : tang

mai toa nha Bo Cong thuong 91 Dinh Tien Hoang, 1.151.500.000 Congty CP Dai Duong

Quan HoanKiem, HaNoi

Giam sat TCCD & Lap dat thiet bi Cai tao Tru so

nang cap Benh vien Q.11
1.150.000.000

Ban QLDT XDCT Q.ll,

Tp.HCM

Tham tra TKBVTC & DT (phan XD 8c Ha tang giao

thong DTXD Trung tarn Dao tao boi duong CB

nganh TC Tp.HCM

1.038.176.000
Kho Bac Nha nude

Tp.HCM

NAGECCO-BAOCAO THGONG NIEN2013
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iifcr idi- cO*G iy WvXs

Phoi cdnh Benh %

vay ma dien tich trong cung tang len va gia thue co the

tiep tuc giam manh.

nra'pi'm
estiri'fi-T

Dichvu cho thue van phong(liendoanh PDD)

Mac du co sir each tranh manh me th cac toa nha khac

mdi xay dirng a khu virc xung quanh. Nhirng trong nam

2013 cong suat cho thue van phong dat 93% so vdi ke

hoach nam 2013, dem gia cho thue binh quan: 27.3

USD/m2/thang. Ket qua loi nhuan sau thue nam 2013

dat: 260.000 USD va cong ty se duoc chia la: 91.000

USD tirong ung 35%von gop. Co dugc nlnr vay la nho

chiem uu the ve vi tri trung tam thanh pho va viec quan

ly dieu hanh tot, cong tac bao tri bao dirong toa nha luon

trong tinh trang tot nhat. Dam bao lirong khach thue

tucmg doi on dinh. Nam 2014 thi trubng cho thue van

phong tiep tuc co nhieuthach thue mdi do cung wot cau,

van de tai chinh cua khach hang thue gap nhieukho khan

do bat on mdi tnrdng kinhdoanli va suy thoai kinh te. Do

Phoi cdnh Benh vien Ngoc T&m

Phdi cdnh Binhvien Binh Dm/ng
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TINHHINHTAI CHINH

Chitieu BIT 2012 2013 % tang giam Ty trong
2013

Tai san nganhan Trieu Dong 102.369 96.966 -5,28%% 76,97%

Tai san dai han Trieu Dong 20.100 29.007 44,31% 23,03%

Tong tai san Trieu Dong 122.468 125.973 2,86% 100%

Chitieu DVT 2012 2013 % tang giam Ty trong
2013

Nonganhan Trieu Dong 82.716 85.416 3,26% 98,56%

No dai han Trieu Dong 2.286 1.249 -45,36% 1,44%

Tong no Trieu Dong 85.002 86.665 1,96% 100%

Nhinchung tinh hinhtai san cua Cong ty khong co nhieubien dong trong nam qua. Tong gia tri tai san

tang nhe 2,86%tir 122,5 ty dong nam 2012 len 125,97ty dong nam 2013. Tai san ngan hanvan chiem

ty trong Iontrong co cau tong tai san voi 76,97%gia tri.

Nam 2013, tong no cua Cong ty tang 1,96%tir mire 85 ty dong len mire 86,7 ty dong. Tuy nhien xu

huong tang trudng giua no ngan va dai han cua Cong ty co sir khac biet ro ret. Gia tri no ngan han

tang 3,26% tir 82,7 ty dong nam 2012 len muc 85,4 ty dong. Trong khi do no dai han giam tir 2,3 ty

dong nam truoc xuong con 1,3 ty dong trong nam, tuong duong giam 45,36%. Nguyen nhan chinli

khien gia tri no dai han giam manh la do khoan doanh thu chua thuc hien da duoc Cong ty hoanthanh

toi hon95% gia tri trong nam 2013.
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INHUNG CAITIEN VE CO CAU TO CHU*C, CHlNH SACH, QUAN LY

Trong nam 2013, Nagecco van duy tri dirge ket
qua kinli doanli tot va mire phat trien on dinh -
nam sau cao hon nam trudc. Dae biet la trong boi
canh nen kinli te the gidi va Viet nam van chira
vxrgt qua khung hoang kinh te. Ban Tong Giam
doc cong ty da cung co, xay dung va de cao vai
tro doi ngu can bo lanh dao tre cac don vi, phong
banphai la nhung ngudi nang dong, sang tao, dam
nghi, dam lam, noi di doi vai lam; Ludn co tinh
than doan ket nhat tri cao, tuan thu thuc hien
nghiem tuc Nghi quyet cua Dai hoi dong co dong
va Hoidong quan tri.

- Tao dieukien tot nhat cho cac to chuc doan the
da lam tot cong tac tuyen truyen van dong
CBCNV-NLB giu* vung mdi doan ket noi bo, chia
se giup da cac don vi vugt qua kho khan; Chu
dong huy dong moi ngudi cung timkiemviec lam
de duy tri san xuat, tao nguon thu nhap, bao dam
cac che do chinh sach cho ngudi lao dong.
- Tap trung tai cau true lai dan vi, phong ban
chuc nan va nguon nhan luc nhu : thuc hien ra

soat cat giam ngudi lao dong lam viec khong dat
hieu qua va cat giam toi da chi phi quan ly; Tim
moi hinh thuc, bien phap da tang nang suat lao
dong nham tang nang lire canh tranh cua cong ty
va tao dong luc cho doi ngu can bo Kien true su,
Ky su phat huy tinh nang dong nhay ben trong
cong viec va co trach nhiem vdi viec xay dung,
phat trien thuong hieucua congty Nagecco.
- Tang cudng cong tac nghien cuu mua sam ung
dung khoa hoc cong nghe (cac phan mem tien
tien) dua vao su dung nhu : phan mem tinh toan

coc, phan mem quan ly nhan sir, quan ly co dong
va cac phan mem quan trong khac....de di tit don
dau cac duan dau tunude ngoai ldn.
- Chu dong phoi hap vdi Cong ty quan ly kinh
doanh nha TP.HCM de cai tao, sua chira, nang cap
van phong lamviec cua Cong ty mot each tong the
cho thuc su khang trang sach dep, dap ung tot

nhat dieu kien, moi trudng lamviec cho CBCNV
-NLB va tao hinh anh mdi cua Cong ty Nagecco
doivdi khachhang trong, ngoai nude.

- Bay nhanh cong tac xay dung ban hanh cac

quy trinh thiet ke, quan ly du an, tuvan giam sat,
tuvan dau thau, ho sa duthau v.v... ap dung thong

nhat trong toan cong ty va siet chat cong tac quan
ly chat lugng dau ra, dac biet la cong tac tu van
dau thau, tham Ira thiet ke va dutoan, chung nhan
sir phu hop .... Nham bao ve uy tin thuong hieu
Cong t)N%Jagecco tren thuong tnrdng va nang cao

sue canh tranhÿeua doanh nghiep.
- Tap trung ra soat lai cac quy che, quy dinh
khong con phu hop vdi quy dinh cua Phap luat va

thuc te hoat dong cua cohgjy, de soan thao lai
trinh Hoi dong quan tri xem xeNjjong quan ban
hanh mdi.
- Chu dong nghien cuu ban hanh theo tham quyen
ve chinh sach xet thi dua khentfhudng cuoi namva

giao khoan chi tieu ke hoach sai xuat kinh doanh
nam mdi cho ban lanh dao cac van vi, lam ca sd
de xet thi dua khen thuong va xem xet bo nhiem,
bo nhiem lai, luan chuyen can bo lanh dao chu
chot cac dan vi true thuoc. Hang nam, Ban lanli
dao ket hap BCH Bang uy cong ty to chuc lay y
kien can bo chu chot cong ty, cac dan vi phong
ban va to chuc doan the de thong qua danh sach
nguon can bo quy hoach cap Tong cong ty quan ly
va cap cong ty quan ly giri ve Tong cong ty cu the
nliusau :

- Quy hoach can bo lanh dao cap Tong cong ty
quan ly dugc :08 dong chi.

- Quy hoach can bo lanh dao cap cong ty quan ly
dugc :38 dong chi.

Trong nam 2013 Tong giam doc da bo nhiem 01
dong chi Pho giam doc Trung tarn, 03 dong chi
Pho giam doc xi nghiep, 02 dong chi Pho giam
doc Chi Nhanh va 01 dong chi Giam doc Trung
tarn.

- Hang nam Cong ty deu co ke hoach ke hoach
phoihgp vdi cac trudng uy tin to chuc md lap dao
tao boi dudng, nang cao nghiep vu chuyen mon,
dao tao va su dung cong nghe mdi cho CBCNV-
NLB de ung dung vao san xuat.

- Ban Tong giam doc Cong ty chu dong di quan he
ngoai giao vdi cac ban quan ly du an Tp. HCM,
cac tinh mien Bong, Tay Nam Bo ke cac ca quan
chuc nang. Bo Xay dung, Sd ban nganh de
kiem nguon cong viec giao cho cac don vi,
thai ho trg toi da cac mat cong tac kdoi
dan vi, dac biet la donvi gap kho khan.

\
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KE HOACHPHAT TRIEN

- Tich cue chu dong tim kiem ngudn cong viec va thu hoi cong no; Tap trung xay dung, phat trien va

mo rong nganh nghe san xuat kinhdoanh chinh cua cong ty, dac biet la thi phan ve quy hoach thiet ke ha

tang giao thong co gia tri ldn gop phan lam tang doanhthu va loi nhuan. \

- Tap trang cung co bo may can bo chuyen mon ky thuat cua phong Ky thuat di vao hoat dong theo

dung chuc nang nhiemvu; Quan ly tot chat luong san pham dau ra;Xay dung va hoarrthien cac quy chuan

noi bo trong linhvuc tuvan thiet ke xay dung, dac biet la cong tac quan ly lap cac ho so uaÿthau, dau thau

va tham tra thiet ke dutoan. ÿ

Day manh chuyen mon hoa nganh nghe dua vao the manh va thi trudng truyen thong cua tung don

vi; Tiep tuc dau tu doi moi trang thiet bi ky thuat, thuc hien cac chuong trinh phan mem cfcan ly phuc vu

congviec san xuat kinhdoanh; Chutrong cong tac dao tao su dung phan mem Revit dua vaJthiet ke.

- Giu\/ung uy tin thuong hieuCong ty Nagecco bang viec thuc hientot cac hop dong da ky ket nhu :

dam bao chat luong, tien do thuc hien theo cac cam ketvoi chu dau tu, giu gin dao due nghe nghiep trong

sang.

- Nghien cuu xem xet lua chon can bo tre mot each cong khai dung quy dinh cua Nha nude de dua

vao dien quy hoach, dao tao trong nude va ngoai nude; tao dieu kienmoi trudng lamviec tot voi thu nhap

thoa dang; Co chinh sach thu hut, giuchan can bo co nang lire chuyen moncao; Chu dong tim kiem cac co

hoi hop tac liendoanh lienket voi cac chuyen gia cao cap cua cac cong ty nude ngoaive lamviec tai cong

ty, dac biet la monkien true.

- Tiep tuc cung co va nang cao nang luc quan tri congviec cua cac phong chuc nangphuc vu cong tac

lanh dao dieu hanh cong ty;

- Phat huy dan chu co so, tang cudng su doan ket thong nhat, tao dieu kientot ve vat chat cho to chuc

Dang, Cong doan, Doan thanh nien, Hoi cuu chien binh hoat dong theo dung cac quy dinh Phap luat cua

tung to chuc tai cong ty.
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Tru so* Cc quan nghien ciru
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& boi diro'ng nghiep vu Agribank
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BANH GIA CUA HDQT VE CAC MAT HOAT DONG CUA CONG TY

Nam 2013, mac du cac dieu kien ve tai chinh

toan cau da va dang cai thien, nhung rui ro ngan

han dang co dau hieu giam bdt ,mot so nude dang

ap dung chinh sach ndi long tien te va tai chinh

nham tang cau trong nude, nhung nhin chung nen

kinh te the gidi chua hoan toan phuc hoi, tang

trudng cham van tiem an nhieu nguy co bat loi.

Chinh sach bao ho hang hoa noi dia dien ra tai

nhieu nude, gay anh hudng den thi trudng. That

nghiep van la moi quan tarn ldn d cac nude phat

trien .....Day la nhung kho khan, thach thuc ldn

doi vdi nen kinh te the gidi lan VN. Trong nude,

san xuat kinh doanh van trong tinh trang gap nhieu

kho khan, van de no xau van chua giai quyet dang

la ganh nang cho nenkinhte; Thi trudng kho khan

nen nhieu doanh nghiep mac du co tinh nhiem tot,

lai suat ngan hang giam nhung cung khong vay.

Chinhvi vay lamtinh trang sue klioe cua cac doanh

nghiep chua duoc cai thien nhieu dan den ngung

hoat dong giai the hoac pha san. Nam 2013 tiep tuc

xay ra viec lam ngudi lao dong bap benh dan den

thu nhap giam sut. Mac du Chinh phu da dua ra mot

so giai phap thao go kho khan cho san xuat kinh

doanh, ho tro thi trudng bat dong san va giai quyet

no xau; Thi trudng bat dong san van chua co dau

hieu phuc hoi nhieu don vi phai cat giam viec lam,

congnhanvien nghi cho viec.

Mac du doi mat vdi rat nhieu kho khan thach

thuc nhungHoidong quan tri cong tv nhan dinh cac

mat hoat dong san xuat kinhdoanh cua Congty van

giu duoc muc on dinh tot ve moi mat so vdi cac

doanh nghiep cung nganh nghe, tao tien de tot cho

cong ty wot qua giai doan kho khan, md rong thi

trudng, thu hut duoc nhieunguon congviec va phat

trienvung manhtrong cac nam tiep theo.

Ve ket qua hoat dong san xuat kinh doanh,

trong nam qua, Cong ty da ky ket hop dong vdi

tong gia tri hop dong kinh te dat 140,04 ty dong, so

vdi ke hoach la 101,5% tuc tang 1,5%. Loi nhuan

trudc va sau thue lan luot dat 7,215 ty dong va

6,260 ty dong. Tong gia tri tai san dat 125,973 ty

dong, tang nhe 0,84% so vdi cung ky nam 2012.

Tong no nam 2013 cua cong ty tang 1,96%(tu82,7

ty dong nam 2012 len muc 86,7 ty dong). tuy nhien

xu hudng tang trudng giua no ngan han va dai han

cua cong ty co su khac biet ro ret. Gia tri no ngan

han tang 3,36% (tu82,7 ty dong nam 2012 len muc

85,4 ty dong). Trong khido no dai han giam tir 2,3

t}' dong nam trudc xuong con 1,3 ty dong trong

nam, tuong duong giam 45,36%. Nguyen nhan

chinh khien gia tri no dai han giam manh la do

khoan doanh thu chua thuc hien da duoc cong ty

hoan thanh tdihon 95%gia tri trong nam.

Ve quan tri noi bo Cong ty cung nhu cac chinh

sach nhan su, hien so can bo vien chuc trong bien

che Cong ty la 424 ngudi trong do so can bo co

trinh do dai hoc va tren dai hoc chiem 71,05%, trinh

do cao dang, trang cap chiem 12,26%va con lai va

cong nhan, lao dong khac. Trong nam 2013, tuy

tinh hinh san xuat kinh doanh khong that su thuan

loi tuy nhien cac chinh sach ve luong thudng, phuc

loi cho ngudi lao dong van duoc Cong ty dac biet

chu trong. Thu nhap binh quan cua can bo nhan

vien Cong ty nam 2013 dat muc 9,4 trieu dong/

ngudi/ thang, tang 1,02% so vdi nam 2012 la mot

no luc dang ghi nhan cua Ban Lanh dao Cong ty

trong viec dam bao doi song, loi ich cua ngudi lao

dong.
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DANH GIA CUA HDQT VE HOAT DONG CUA BANTONG GIAM DOC

Nam 2013, voi nhung kho khan, bien dong kho

luong tir nen kinh te vT mo noi chung va linhwc

bat dong san noi rieng, tuy nhien Hoi dong Quan
tri Cong ty danh gia rat cao nhung co gang no lire

va hieu qua hoat dong cua Ban Tong Giam doc va

Giam doc cac donvi phong ban true thuoc.

Ban Tong Giam doc cong ty va doi ngu can bo

lanh dao cac dem vi, phong ban la nhung can bo

thuc sir nang dong, ban linh, sang tao, dam nghT

dam lam, tinh than trach nhiem cao voi cong viec;

\ a sir doan ket. nliat tri cao. luon tuan thu. thuc

hion nghiern tiic Nghi quvet cua Dai hoi dong co

dong va Hoi dong quan tri. Ban long Giam doc da

to chuc chi dao, dieu hanh moi hoat dong cua

Cong ty theo dung quy dinli cua phap luat, ke

hoach san xuat kinli doanli va dinh huong dau tu

phat trien da duoc Dai hoi dong co dong thong

qua.

Ban Tong Giam doc Cong ty da chu dong huv

dong moi ngub'i ciing tim kiemviec lam de duy tri

san xuat, tao nguon thu nhap, bao dam cac che do

chinh sach cho nguoi lao dong; tap trung tai cau

true lai cac phong ban chuc nang va nguon nhan

luc nliu : Thuc hien ra soat cat giam nguoi lao

dong lam viec khong dat hieu qua va cat giam toi

da chi phiquan ly;timmoi hinh thuc, bienphap de

tang nang suat lao dong nham tang nang lire canh

tranh cua cong ty Nagecco.

BanTong Giam doc da lanh dao chi dao cac phong

ban chuc nang hoan thanh tot cong tac kiem toan

quyet toan thue 5 nam voi Cue thue Tp.HCM va

cong tac thanli tra cua BXD ve viec chap hanh

Phap luat PCTN, lang phi giai doan nam 2007 -

2012. Qua thanh tra, kiem tra, kiem toan cua cac

co quan chuc nang Nha nuoc deu co chung nhan

xet la ban lanh dao Cong ty Nagecco da chap hanh

tot cac quy dinh cua Phap luat, chi co mot so sai

sot nho can khac phuc sua chira trong cac nam tiep

theo.

Mac du nam 2013 co rat nhieukho khannhung

nho su no luc cua Ban Tong Giam doc cung nhu

cac Giam doc don vi true tiep dieu hanh hoat dong

san xuat kinh doanh luon tich cue tim kiem mo

rong thi trumig nho do cong ty da dat duoc ket qua

san xuat tuxmg doi tot, giu \Crng thuxmg hieu

Nagecco.

Ban I.anh dao \ a cac to chuc doan the da lam

tot cong tac tuyen truyen van dong can bo cong

nhan vien giu vung moi doan ket noi bo, chia se

giup do cac don vi wot qua kho khan, ho tro cac

don vi cham lo doi song nguoi lao dong va tao

dong lire cho doi ngu can bo Kien true su, Ky su

phat huy tinh nang dong nhay ben trong cong viec

va co trach nhiem voi viec xay dung, phat trien

thuong hieucongty Nagecco.
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KE HOACH-DINHHl/CfNG CUA HDQT

Danh gia chung tinhhinh nam 2013

Hoi dong Quan tri nhan dinh tinh hinh kinh te - xa hoi

nam 2013 van con tiep tuc dien bienphuc tap va tiem an

nhieu rui ro, thucmg mai toan cau phuc hoi cham, tang

trudng kinh te toan cau du* kienkhong cao nhieu so vdi

nam 2012. Trong nu*dc ben canh nhungket qua dat duo'c

nenkinhte van con rat nhieu kho khan do tac dong, anh

hudng tu cac ton tai, han che noi tai cua nenkinh te, tac

dong do dien bien kho lirong tu ben ngoai. Lam phat va

lai suat ngan hang co chieu hudng giam dmuc thap hem

so vdi dinh hudng dieu hanh nhung chi so ton kho cua

cac doanh nghiep con d muc cao. Tv le no xau cua cac

ngan hang van con cao. Nganhnghe tuvan xay dimg se

tiep tuc gap kho khan nhieuhon do anh hudng true tiep

tir ket qua hoat dong san xuat kinh doanli nam 2012 de

lai.

Hoat dong chinh cua Nagecco la cung cap san pham

dich vu tu van xay dung. Nhung nam vua qua thuong

hieu cua cong ty Nagecco luon co uy tin trong nude

duoc nhieu khach hang tin tudng va biet den. Cong ty

lien tuc phan dau de xay dimg va phat trien ben vung,

day manh horn nua hoat dong san xuat kinh doanh thuoc

the manh cua cong ty, nham dam bao cac loi ich cua

Nlia nude, lo'i ich cua CBCNV- NLD va loi ich cua tat

ca quy vi co dong .
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Ke hoachhoat dong nam2014

Trong namtoi, Cong ty se tiep tuc thuc hien cac hoat dong san xuat kinhdoanh chu yeu cung nhunghien

cuuve nhung huongdi moi.

• Thuc hien chu trucmg cua Chinh phu, bo Xay dung va Tap daon VC-Group nam 2014 cong ty to

chirc thirc hien thoai von dau tir kinhdoanh co phieungoai nganh.

• Tiep tuc thirc hiencac dich vu tir van nlur: Thiet ke quy hoach; Thiet kecong trinh; Lapdir andau tir;

Quan ly duanva giam sat thi cong xay dung; Tuvan dau thau; Do dac va khao sat dia chat; Thi cong

xay dung ncn mong: Chung nlian sir phu Ik/jicong trinh xay dung. ... tlieo giay dang ky kinh doanh.

• Dinh \ u kinh doanh van phong

• Cong tac to clu'rc tiep tuc nghien eiiu tai eau true mo hinh hoat dong san xuat kinh doanh: (mo hinh

tir \ an long hop. nib hinh chuven sau ...) de hoat dong cua cong ty mang tinh cliuven nghiep eao

Ikhi. Tiep tuc nghien ciru plunmg an thay dbi co eau

chuven sau va lien ket ma rong khi cb dieu kien.

! cua Xagecci>•

• Chu trong cong tac dao tao boi dubng. gill giu- doi ngii can ho lanh dao va cliuven mbn ky tliuat cao.

liong dung \ a tao cac dicukien tot cho ngubi \ ira tai \ ira cb due pliat trien. chu trong hop tac quoc

te vbi cong tv nirbc ngoai thong qua cac dir an de dao tao ngubn nhan lire.

ÿ Nghien ciru de xuat II1)Q1 cho tlianli ly mot so b to da dbng liet kluiu hao de dau tu trang hi mua xe

b to moi dam hao an toan cho ('B( 'W di cong tac.

( ac chi tieu co hail

Dai hoi dbng cb dbng nhat tri thong qua chi tieu ke hoach nam 2012 thco Nghi quyet so 04 2013 \Q-
1)11(4).

Chitieu Thirc hien 2013 Kehoach 2013

1. Gia tri HDKT 140,04ty 140 ty

2. Gia tri thuc hien 140,04ty 140 ty

3. Doanli thu tien ve 121,85 ty 120 ty

4. Doanh thu thuan 126,36 ty 126,3

5. Lo'inliuan trubc thue 7,21 ty 7,20 ty

6. Lo'i nhuan/(Doanh thu 5,7% 5,70%

7. Loinhuan/ Von chu so huu 20,0% 19,30%

8. Loinliuan/ Von dieu le 26,72% 26,67%

9. Nop ngan sach 15,93 ty 15,60 ty

10. Thu nhap binhquan 9,4 trieu 9,4 trieu

6. Chia cb tuc 12% 12%
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Cac bieri phap nham thuc hien ke hoach

ÿ Tieh eye chu dong tim kiem nguon cong viec va

thu hoi cong no. Tap trung xay dung, phat trien va

mo rong nganh nghe san xuat kinh doanh chinh

cua cong ty gop phanlam tang loinhuan.

ÿ Tap trung cung co bo may can bo chuyen mon ky

thuat cua phong ky thuat di vao hoat dong theo

dung chuc nang nhiemvu; Quan ly tot chat lucmg

san pham dau ra; Xay dyng va hoan thien cac quy

chuan noi bo trong linh vyc tu van thiet ke xay

dyng, dac biet la cong tac quan ly lap cac loai ho

so dy thau.

ÿ Day manh chuyen mon hoa nganh nghe dya vao

the manh va thi trubng truyen thong cua tung don

vi; Tiep tuc dau tu doi moi trang thiet bi ky thuat,

thyc hien cac chuong trinh phan mem quan ly phuc

vu cong viec san xuat kinh doanh; Chu trong cong

tac dao tao su dung phan mem RVIT dua vao thiet

ke.

ÿ Giu "\4rng thuong hieu Nagecco bang viec thyc

hien tot cac hop dong da ky ket nhu: dam bao chat

luong, tien do thyc hien theo cac cam ket voi chu

dau tu, giugindao due nghe nghiep trong sang.

ÿ Nghien cuu xem xet lua chon can bo mot each

cong kliai dung quy dinli cua Nha nuoc de dua vao

dien quy hoach, dao tao boi duong doi ngu can bo

lanh dao congty o ca hai cap congty va cac don.

vi, phong bancho cac nam tiep theo

» Chu dong nghien cuu xem xet thanh lap mot so

cong ty nhuong quyen thuong mai de nang cao

nang luc each tranh va mo rong thi trudng...

ÿ Chu trong mo rong cac hinh thuc dao tao, boi

duong chuyen mon nghiep vu ngan han, dai han

ke ca dao tao trong nuoc va ngoai nuoc; Tao dieu

kien moi trudng lam viec tot voi thu nhap thoa

dang; Co chinh sach thu hut, gin giu can bo co

nang luc chuyen mon cao; Chu dong tim kiem

cac co hoi hop tac lien doanh lien ket voi cac

chuyen gia cao cap cua cac cong ty nude

ngoai....

» Tiep tuc cung co va nang cao nang luc quan tri

congviec cua cac phong chuc nang phuc vu cong

tac lanh dao dieu hanh cong ty; Chu dong tim

kiem mua phan mem co ban quyen chuyen nganh

cho cac phong dua vao su dung mot each co hieu

qua trong thdi gian tdi.

» Phat huy dan chu co so, tang cudng su doan ket

thong nhat, tao dieu kien tot ve vat chat cho cac

to chuc Dang, Cong doan, Doan thanh nien, Hoi

cuu chien binh hoat dong theo dung cac quy dinh

Phap luat cua tung to chuc tai cong ty.
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Gioi thieu Hoidong Quan tri

Truth do hoc
vanQue Quanvien

1953 Tinh Thanh Hoa Ky sir xay dung

Ong: THAN HONGLINH

Thanh vien HDQT
Pho Tong giam doc Tong cong ty

Tuvan Xay dungViet Nam

0,38%

: DANGNGUYENAN

Thanh vien HDQT
Tong Giam doc
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(*) Ty le sahwi CP dime tmh den 31/12/2013

(**) Tat cd cue thimh view HDOTden co chwigchiQndn

1954 Tinh Nam Binh

Ong: PHAMKHANHTOAN
Thanh vien HDQT

Pho Tong Giam doc

Ong: TRAn THANH SON

Ky sir dia chat
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Hoat dong trong nam cua Hoidong Quan tri

STT Thanh vien HDQT Chuc vu
So buoihop

tham dip Tyle Ly do (neu
vdng mat)

1 Nguyen KienCudng CT HDQT 4 100% 0

2 Than HongLinh TV HDQT - PTGD Tong Cty
TV XD VN

4 100% 0

3 DangNguyen An TV HDQT - TGD 4 100% 0

4 PhamKhanh Toan TV HDQT - PTGD 4 100% 0

5 Tran Thanh Son
TV HDQT - GD Trung tarn

KHCN-KTXD 4 100% 0

Trong nam qua, Hoi dong Quan tri Cong ty CP Tuvan Xay dung Tong hop hoat dong theo dung cac

quy dinh cua luat Doanhnghiepva Dieule To chuc va Hoat dong Cong ty.

Cac thanh vien HDQT da the hien tinh than trach nhiem cao, nghiem tuc va doan ket. Cac cuoc hop
HDQT duoc thuc hientheo dung quy dinh, tung cuoc hop co noi dung cuthe phuhop vdi muc tieu xay
dung cong ty vung manh, lam an co hieu qua, dam bao tot cac chat luong cac dich vu va phat trien
cong ty ben vung, chu trong cham lo dbi song CR-CNV va loi ich cua cac co dong, tao dieu kien de
moi ngubi phat huy nang luc, phat huy dan chu. Cac cuoc hop cua HDQT da dua ra cac dinh hudngva

quyet dinh ve moi hoat dong cua Cong ty nham thuc hien tot ke hoach san xuat kinh doanh va Nghi
quyet da duoc Daihoidong co dong thong qua, vdi noi dung cuthe :

STT Ngay hop Noidung

1 17/04/2013

2 05/07/2013

Bao cao ket qua hoat dong san xuat kinhdoanh 2012va hoach dinhke hoach2013
Thong qua chuong trinh, noi dung, bao cao va to trinh tai Dai hoi dong co dong
thudng niennam2013
Don gia tien luong

Hoidong quan tri da xem xet thong qua :
Ket qua hoat dong SXKD 6 thang dau nam nam 2013 va phuong hudngke hoach
thuc hien SXKD 6 thang cudi nam2013
Thong nhat de xuat Hoidong thanh vien VC — Group de Ong NguyenKienCudng
tiep tuc giuchuc vu HDQT den het nhiem ky.
Thong nhat cho Ong Nguyen Xuan Hiep -Pho Tong giam doc cong ty duoc nghi
theo quy dinh cua Luat lao dong bat dau tungay 03/09/2013.
Bao cao quan tri Cong ty 6 thang dau nam 2013 gui UBCK Viet Nam.
Ke hoach cong tac dao tao xay dung doi ngu can bo lanh dao chu chot cac cap va
cong tac boi duong chuyen mon nghiep vu nham nang cao trinh do nang luc ve
moimat cho CBCNV -NLDcac donvi phongban chuc nang.
Nghi quyet cua HDQT thong qua viec sua doi, bo sung mot so diem, khoan, dieu
trong Dieule to chuc va hoat dong cua Cong ty Nagecco.
Thong nhat lua chon don vikiemtoan doc lap theo de xuat cua Tong Giam doc va
giao cho Ban Tong Giam doc chi dao phong Kinhte Tai chinli khan truong thuc
hien cong tac kiemtoan ket qua SXKD nam 2013 trinhHDQTva BKSxem xet.

Thong qua viec sua doi bo sung 03 quy che (Quy che lam viec cua HDQT va
BKS; Quy che lam viec Ban TGD va Quy che quan ly su dung lao dong va dao
tao nguonnhan luc).

HDQT cong ty da thong nhat 5/5 dat 100% de ong Ngu}'en Kien Cudng tiep tuc
lam het nhiemky giuchuc vu Chutich HDQT.
De nghi Ban TGD tiep tuc chi dao cac phong ban chuc nang Cong ty nghien cuu
soan thao lai Quy che bo nhiem, mien nhiem, bo nhiem lai, luan chuyen can bo
cac cap va quy che quan ly tai chinh cung mot so quy che khac neu thay can thiet
sao cho phuhopvdi quy dinhcua phap luatva hoat dong thuc te cua cong ty.

3 19/08/2013

4 14/11/2013
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Hoat (Jong giam sat cua Hoidong

Quail tri doi voi BanTong Giam doc

Trong nam 2013, Hoi dong Quan tri luon sat

canh, tham van cung nhu chi dao Ban Tong

Giam doc trong cong tac dieu hanh cung nhu

thuc hiencac ke hoach san xuat kink doanh.

• Chi dao ban Tong Giam doc hoan thanh tot

cong tac kiem toan va soan thao van ban

trinli Hoi dong Quan tri xem xet de trinh

bay va bao cao trudc Dai hoi dong co dong

thuorig niento chuc vao ngay 18/04/2013.

• Chi dao cong tac ke toan theo dung trinh tu

va quy dinhcua phap luat.

• Chi dao va kiem tra viec Ban Tong Giam

doc chu dong trien khai thuc hien cac chi

tieu san xuat kinhdoanh ma Nghi quyet Dai

hoi dong co dong da thong qua.

Hoat dong cua thanh vien HDQT doc

lap khongdieu hanh

Hoi dong Quan tri Cong ty Co phan Tir van Xay

dung Tong hop hien co 01 thanh vien doc lap

khong dieu hanh la ong Than Hong Linh - pho

Tong Giam doc Tong Cong ty Tu van Xay dung

Viet Nam. Ong Than Hong Linh la ngudi dai dien

nam phan von Nha nude tai Cong ty, co trach

nhiem nam chu truong, chinh sach cua tap doanVC

Group de tham gia hoach dinh ke hoach ke hoach

san xuat kinhdoanhchung cua HDQT Cong ty.

F |>J0'r<t I
umiimimtfif#
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I BANKIEMSOAT

Gioi thieu Bail Kiemsoat

Thanh vien Nam
sink Que Quan Tiinh as hoc Tylesffhihi cdphhn

van Nha nw&c Cd nhdn

Ba: NGUYENTHI KIMDUNG

Traong BanKiem soat - Chu tich
Cong DoanTong cong ty dautir

phat trien do thi va khu cong
nghiep VN - Chu tich HDQT

Cong ty IDICO-UDICO

1960 Tinh Nghe An
Cu' nhankinh

te 0,00% 0,00%

Ong: TRANTHIEN TAM

Thanh vienBanKiemsoat - Giam
doc Xi nghiepThiet ke Xay dung

so 3

1957
Tinh Binli

Ducmg

TinhHungYen

Ong: VU VAN TUAN

Thanhvien BanKiemsoat - Giam
doc Hanh chanh - Nhansu

Thac si xay
dung

Cunliankinh
te

0,00% 0,19%

0,00% 1,54%

Ty le s&hmi CP duac tinh den 31/12/2012
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Hoat dong trong namcua Ban Kiemsoat

Trong nam 2013, BanKiem soat da thuc hien dung

va du nhiemvu kiem soat theo dieu le to chuc, hoat

dong cua Congty cung nhucac quy dinhphap luat.

• Giam sat viec Hoi dong Quan tri chi dao Ban

Tong Giam doc tien nhiem trong cong tac kiem

toan va trien khai to chuc Daihoi dong co dong

theo dung trinh tu va quy dinh cua Uy ban

ChungkhoanNhanude.

• Giam sat hoat dong cua HDQT, Ban dieu hanh

va cac can bo quan ly . Xem xet tinh phu hop

cua Nghi quyet cua HDQT, Ban TGD ban

hanh.

• Kiem tra viec chap hanh Dieu le cong ty, tinh

hinh thuc hien Nghi quyet Dai hoi dong co

dong thuong nien, cac Quy che, Quy dinh quan

ly noibo cong ty.

• Kiem tra cac chung tu, so sach ke toan va cac

tai lieu khac co lien quan den hoat dong cua

cong ty ve tinh hop phap, hop ly va hop le;

Kiem soat su tuan thu cac che do, chinh sach

cua Nha nude hienhanh.

• Tham dinh bao cao tai chinh 6 thang va nam

2013; Tren co so ket qua cua kiemtoan doc lap va

y kienphanhoicua Ban giam doi cong ty.

Kiemtra viec su dung von ve cac khoan muc dau tu

va dau tu tai chinhvao cac cong ty khac.

Cac cudc hop trong nam2013 cua Ban

Kiem soat

• Lan 1: Nhan xet, tong ket cong tac giam sat,

kiem soat trong nam 2012 dong thoi trien khai

ke hoach cong tac kiem soat trong nam 2013.

Thong qua viec de cu ba Nguyen Thi KimDung

lam Trudng Ban Kiem soat. Sau khi co ket qua

bau cu thanh vien BKS cua Dai hoi dong co

dong nam 2013 gom co: ong Tran Thien Tarn,

ongVu Van Tuanva baNguyenThi KimDung.

• Lan 2: Thuc hien cong tac soat xet bao cao tai

chinh 6 thang dau nam20 13.

• Lan 3: Thuc hien cong tac soat xet bao cao tai

chinh ca nam 2013.
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