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Thu ngd ctia Chi tich Hgi dong quan tri
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Kinh thua Quy ¢ dong, nha dau tu

Nam 2013, kinh té& Viét Nam da co dau hiéu hdi phuc nhl.mg con rat cham, san xuat
kinh doanh con nhiéu khoé khan, stic mua cha thi trudng yeu va giam st manh, cac
doanh nghiép trong nudc phdi doi mdt voi nhiéu thach thic, rliro c6 thé noi 1a gay git
nhat trong nhiéu nam qua. Trong bdi canh dd, Maseco ciing bi dnh huéng rat nhiéu tu
khé khan chung ctia nén kinh té. Nhung véi quyét tam vugt khé, tép thé lanh dao cong
ty bam sat dlén bi€n thi trudng, du bao xu huéng, dua ra nhiing gidi phéap thich hop thac
ddy phat trién san xudt kinh doanh, dat dugc nhitng muyc tiéu quan trong:

-San phdm dién ti thuong hiéu Arirang gidt dugc thi phan l6n véi nhiéu dong san
pham céng nghé mai, ky thuat cao dap dng dugc nhu cau cla thj trudng. Chét luong
dich vu hau mai luén dugc chi trong nang cao da tac dong tﬁnguy tin thu'l:mg hiéu.

-Hoat dn;mg xuat khdu nnng san tiing budc khic phuc yeu kém, md rdng thi trudng
trong va ngoai nudc tang sin lugng, dua kim ngach xudt khdu tang Ién dang ké

- Linh vic dau tu vén, kinh doanh dich vu, cho thué van phong gitt dugc sy 6n dinh da
gop phan tich cuc vao két qua hoat dong chung cia congty.

Nhin chung, trong nam qua vai su kién tri, nd luc va lao déng miét mai cta tap thé lanh
dao, can bd chi chét va ngudi lao dong da dua cong ty vugt qua thi thach, dat duge
nhing thanh cong nhat dinh, hoan thanh vugt mic cac chi tiéu kinh t&€ ma Dai héi dong
c6 dong nam 2013 da phé duyét.

2013

Thay mat Hoi déng quan tri, tdi xin chan thanh cam on Qay cd dong, nha dau tu da luén
tin tudng, chung tay gup stic cho sy phét tnén cua cong ty Maseco ) trong thaoi glan qua.

Bay chinh la dong lyc dé congty tiép tuc céng hién cho su phat trién 6n dinh, bén viing
trong nhing namtlép,l-laeo

Xin chan thanh canyon.
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Chién lugc phat trién cia cong ty MASECO dua trén nén tang ba tru cét chinh
TAM NHIN - GiA TR} COT LOI - SUMENH Y
Pay chinh la “Kim chi nam” dinh hudng cho moi hoat dong ‘

A

TAM NHIN
Dé dat tdi su phat trién
dn dinh,bén viing. Khing cin con duing
nao khac hon la luén luén sang tao, ddi mdi tir

tu duy quan tri dén chién lige hanh dong dé phi

hgp vidi xu thé thii dai cing nhiing budc di thin

co hii di dén vdi phuong cham
chic thi phai quyét tim dén cing” dé hudng

L tdi myc dich cao nhat “t6i vu hda cic co hji

Hudn chuong lao dong hang 111 Hudn chuong lao dong hang 11
Nam 2004 Nam 2009
I\ MASECO
(G T uisil Tﬁﬂmﬂiﬂl?ﬁtﬁf i 0 IS
sif dyng cac nguon MASECO * M-Management => Mé hinh

luie (vt e, tai luc, tri huc coa con m&l‘lﬂ'ﬂlﬂﬁ!ﬁm#ﬂhfﬁ quin tri khoa hoc phit hop vdi xu
nguiisi - nhin 15 quyét dinh), tir dé tao ra m y “ﬂm Sau - thé cia thui dai. Cic chi thé tham gia
gid tri thang du cho cé déng, dim bao cong an quén tr cdng ty tir c6 dong, HPQT, BKS, BTGD,

vigc lam gép phin ning cao dii siing vat chil tinh thin ngui lao ding déu hudng dén gia tri cao nhit la
cho ngutii lao déng, chia sé vii cing ding, quan hé, uy tin lgi nhugn, <6 tic, phic lgi cho nguti lao dong.
vii khdch hang, ding myc, thye hién t61 nghia vy tai chinh 'k'MP“'ﬂ"““ => Tit ci cic chii thé quan trj cong ty
vdi nha nuidc.. . NIE &, long nhiét huyét trong qua trinh
duge xdy dyng trén nén tang thé “kiéng ba chan®: "3?‘ d‘n"‘“ﬂ va Phit t"in cong ty.
- € ding la chil 36 hifu, cung cip vin cho Ban dieu hanh d8 i S-{Sustainability-Safety-Society) => Su an toan, bén viing, hudng

mé rjng ddu t, sin xudt kinh doanh cda cong ty. tdi xd hoi, cong ding, cling chia sé khé khan ddy tinh nhan van,
SR R L TR S # E - Economic => Nhing gid tri kinh t& 13 thanh qui sau qua
ding viin cia ¢ dong giao pho. trinh lao ding hang say, sing tao, dua trén nén ting md hinh
- Ngui lao dgng san xudl ra nhiéu sin phim, hang hda quan tri khoa hoc
dich vy gdp phin phat trién cong ty én dinh, bén vimg * C-(Community - Culture) => Chia s&, cim thong vdi nhiing
=> Ba chi thé quan trj cing ty luiin ludn chia sé, kho khin ciia cing ding la bin sdc vin hda MASECO.
tng hf, djng vién nhau trong khé khan cing nhu * O-Organization => Bén canh siic manh néi tai, con
thudn lgi dé dua cong ty MASECO phit trién c6 ngudn e ciia cic co quan, t6 chic bén ngoai
dn dinh bén ving, ludn déng hanh, tin tuing, giip da, hé trg
cing ty MASECO trén con duiing
xiy dyng va phat trién.
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Lich sirhinh thanh va phit trién:

Cong ty C& phan Dich vy Pht Nhuén la doanh nghiép duge chuyén déi tir Cong ty
Vat td Dich vu & Du lich Phi Nhuan (Doanh nghiép nha nudc) thanh Cong ty ¢
phan theo Quyét dinh s6971/QD-TTg, ngay 02/08/2001 cta Thi tuéng Chinh phu.
Tai thoi diém thanh lap Cong ty C6 phan Dich vu Pha Nhuén vao thang 10 nam
2001, von diéu lé clia Cong ty la 20 ty dng, trong do ¢ dong |a Nha nudc ndm gid
25% tong von diéu lé,

Thang 10/2004, c¢6 dong la Nha nudc da chuyén nhugng hét s6 co phan ctia minh
cho cac c6 dong hién hiu con lai clia Cong ty theo cong van s6 2179/UB-CNN clia
Uy ban Nhan dan TR.HCM.

La doanh nghiép hoat dong trén céac linh wuc: thuong mai, xuat nhap khau, san xuat
kinh doanh san phdm dién i, dich vy, khach san nha hang va kinh doanh bat dong
san.

Hoat dong kinh deanh ctia cong ty trong nhiéu ndm qua da co budc tang trudng va
phat trién dang ké, ¢ vé doanh thu, kim ngach xudt khau, lgi nhuan, nép ngan sach
nha nudc, thu nhap dai séng can bd cong nhan lao dong va déng gop cho phac lgi xa
héi. Binh quan 5 ndam (2009 - 2013) téng doanh thu cong ty thuc hién trén 1.074 ty
ddng, kim ngach xudt khau 20,25 triéu USD, ndp ngan sach nha nudc 71 ty dong.
Bé dat duge nhing thanh qué do, cong ty xac dinh huéng di dang dan pha hop vaéi
thuc t€, kién tri xay dung tiing nganh hang kinh doanh, doéi nga can bd céng nhan
lao dong ludn nang dong, sang tao, néu cao tinh than trach nhiém, c6 y thic ky luat
va gitiviing doan két, gdn bé.
Bén nay, Cong ty c6 phan Dich vu Phi Nhuan da c6 03 dgt phat hanh cé phiéu dé
tang von diéulé la:

Phat hanh cé phiéu ban cho ¢d dong hién hiiu ndm 2007: Téng s6 phat hanh

10 ty dong (tuong ting 1.000.000 c6 phan).

I Phat hanh ¢é phiéu thudng nam 2008: Téng s phat hanh 30 ty dong (tuong
Ging 3.000.000 c6 phan).

Trong nam 2010, cong ty da phat hanh 9.000.000 ¢6 phan, tuong (ing 90 ty
dong (tinh theo ménh gia) cho ¢é déng hién hiu, can bd nhan vién va cac déi
tac chién lugc.

Tirndam 2011, vén diéu 1& cha cong ty [a 150 ty dong, tuang (ng 15.000.000
c6 phan
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