BAO CAO THUONG NIEN
Pon vi niém yét :Cong ty c6 phan xi mang Song Pa
Nam bao cao: Nam 2013

THONG TIN CHUNG:
. Thong tin khai quat:

-

- Ten giao dich ti€ng Viét: Cong ty c6 phan xi mang Song Da

- Tén ti€ng Anh: SongDa cement joint-stock company

- S6 Giay ching nhan dang ky doanh nghiép: 25.03.000009 dang ky lan dau ngay
29/11/2002, dang ky thay d6i lan thit hai ngay 19/05/2003, lan thi 3 ngay
26/07/2006, l1an thi 4 ngay 11/10/2007

- Von diéu 1&: 19.800.000.000, dong (Mudi chin ty, tdm tram triéu dong)

- Dia chi: Phuong Tan Hoa — Thanh phd Hoa Binh — Tinh Hoa Binh

- Dién thoai: 02183.854515/854455/855667  Fax: 02183.854138

- Website: http://www.ximangsongda.vn Email: cpximangsd_hb@vnn.vn

- Ma ¢6 phiéu: SCC

2. Qua trinh hinh thanh va phat trién:

Nha may xi mang Song Pa chinh thic duge khoi cong xay dung tir thang 02
nam 1993 véi tong dién tich dt dai 1a 35.333 m2, trong d6 dién tich nha xudng 1a
32.600 m2, dién tich san bai 1a 2.733 m2. Day chuyén thiét bi tuong d6i hoan chinh
va hién dai ké tir khau nghién say phoi liéu cho dén khau déng bao xi mang. Trudc
day nha mdy 12 don vi thanh vién ctia Cong ty Song Da 12 thuoc Tong cong ty Song
Da, ké tir 01 thang 11 nam 2002 nha mdy chinh thic tré thanh Cong ty c6 phan xi
mang Song Pa hoat dong theo Luat doanh nghiép theo Quyét dinh s6 1461
QD/BXD ngay 01/11/2002 véi s6 von Diéu 1¢ khi thanh 1ap 1a 17 ty dong (trong d6
Tong cong ty Song Da gilt ¢6 phan chi phoi chiém ty 1€ 52,7%). Cong ty tiép tuc
hoat dong trén co s& mdy mdc, day chuyén thiét bi cong nghé va nguén nhan luc
hién c6. Cong ty c6 tu cach phdap nhan day da theo quy dinh cua Phap luat Viét
Nam, c¢6 con dau riéng va doc lap vé tai san, c6 Diéu 1¢ t6 chic va hoat dong clia
cong ty.

+ Niém yét: ngdy 20 thdng 12 nam 2006 c6 phi€u ctia Cong ty dugc niém yét
trén san giao dich ching khoan Ha Noi

+ Cac su kién khac: Trong nam 2013, hoat dong san xuat kinh doanh cua
Cong ty dién ra binh thuong.

3. Nganh nghé va dia ban kinh doanh:

- Nganh nghé san xuat kinh doanh chinh: San xut va tiéu thu xi mang; kinh
doanh van chuyén; khai thac da voi,...

- Dia ban kinh doanh chinh: Khu vuc thanh phd Hoa Binh — tinh Hoa Binh va mot

CO NG TY Regiallysameddyic tinh viing Tay Béc.
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4.1- So do6 co ciu té chirc, bo may quan ly cia cong ty:

Dai hoi dong
c6 dong

| ;

Hoi dong
quan tri

v

Ban kiém
soat

Giam doc

Phé Giam doc K¢ todn truong
san xuat

A 4

vV v v v

Phong QLSX Phong KHKD Phong TCKT Phong TCHC

R Xu(\yng
Nghién xi

Ghi chii : Quan hé chi dao truc tiép ,

Quan hé tuong tic

Chiic nang, nhiém vu cta cac Phong trong cong ty:
Phong T6 chitc hanh chinh:

Quan 1y nhan su, tuyén dung, dao tao, ....

Quan 1y hé so str dung dat, diang ky kinh doanh, sé BHXH, con dau, van thu,...
Dé xuat mua sam, cdp phat, quan ly trang thiét bi van phong,...

T6 chite ti€p khdch, xét va giai quyét khi€u nai, t6 céo,...

Phong Quan ly san xuat

bam bao chat lugng xi mang PCB 30 theo TCVN 6260-97

Duy tri hé théng quén ly chat lugng ISO 9001:2000 bang van ban, theo doi ki€ém
soat viéc ban hanh va 4p dung.

Dé xuat giai quyét kho khan, vudng mac trong qué trinh san xuat.

Thiét k&, gidm sat, nghiém thu cdc hang muc xay dung co ban cuia cong ty; kiém
tra, gidm sat k§ thuat, chit luong nguyén vat liéu, san pham.



Xay dung k& hoach mua sdm trang bi bao ho lao dong, don doc kiém tra viéc
thuc hién cac phuong an an toan lao dong trong cong ty.

Xay dung, quan 1y quy trinh k¥ thuat, quy trinh van hanh, bao quan sua chita
may moc thiét bi

Quan 1y ho so sdng kién, cai tién ky thuat, ho so k§ thuat vé thiét bi may méc.
Quan ly xe, may, thiét bi xay dung, tai san c6 dinh,...

Lap k&€ hoach du tru vat tu, phu tung thay thé€ hang thang,..

Phong K¢ hoach kinh doanh

Tham muu gidam doc ky Hop dong kinh t€, hgp dong mua ban vat tu, nguyén
liéu va san pham clia cong ty.

Lap k€ hoach va thanh toén tién luong, thuong,..

Xay dung, diéu hoa k€ hoach san xuét kinh doanh; Lap va trinh duyét cic k&
hoach dinh huéng cuia cong ty.

Theo doi, 1ap bao cdo tiéu hao nguyén vat liéu trong san xuét; theo doi viéc kinh
doanh va tiéu thu san phdm cta cong ty

Lap k& hoach dAu tu, tai dau tu; theo ddi, t6 chic thuc hién ding trinh tu vé cong
tac dau tu,...

Du trit, cap phat cac loai nguyén, nhién vat liéu, vat tu bao ho lao dong; quan 1y,
diéu hanh thu kho va kho thanh pham, t6 boc x€p, t6 van tai try thudc phong
quan ly dap ing cho yéu cdu tiéu thu san pham.

Quan 1y, diéu hanh cac dai 1y tiéu thu xi mang

Quang cdo, gi6i thiéu san pham

Phong Tai chinh - ké toan

Ghi chép, tinh todn, phan anh tinh hinh luan chuyén va st dung tai san, vat tu,
tién von, qua trinh va két qua hoat dong SXKD va str dung kinh phi ctia cong ty.
Cung cap s0 liéu, tai liéu cho viéc di€u hanh SXKD, 1ap bdo cdo k€& todn, thong
ké, quyét toan cua cong ty.

Lap phuong dn nguodn von va stt dung von hang nam, k€ hoach, tin dung. loi
nhuan,...

Tinh toan, trich nop cac khoan nop ngan sach nha nudc, cac loai quy, phan phoi
loi nhuan,....

Quan 1y tién mat, chi luong, chi thudng,...

Chiic nang, nhiém vu cta cac xudng trong cong ty:

Xudng nghién xi - dong bao: san xuét, ti€p nhan clinke va nguyén liéu thach
cao, phu gia tro, vo bao, nghién va déng bao xi mang dam bao déu theo yéu cau
ky thuat.

4.2- Cac cong ty lién két:

v Cong ty c6 phan thuy dién Nam Mu

Dia chi: Xa Tan Thanh — Huyén Bac Quang — Tinh Ha Giang.
Linh vuc kinh doanh chinh: San xuét va kinh doanh dién (thuy dién)



Von Diéu 1é va von diéu 1é thuc gép: 149.999.890.000, dong.
Ty 1& s& hitu ciia Cong ty CP xi mang Song Pa tai cong ty Nam Mu: 4,7%
(7.050.000.000,d6ng/ 149.999.890.000, dong)
v Cong ty co phan thuy dién Na Loi
Dia chi: Xa Thanh Minh — thanh ph6 Dién Bién Pht — Tinh Dién Bién
Linh vuc kinh doanh chinh:
- Séan xuét va kinh doanh dién thuong pham.
- Thi nghiém, hiéu chinh hé thong dién.
- Thi cong lap dat hé thong dién, nude, thong tin.
- Stra chira thiét bi dién va gia cong co khi.
- Thi cong, xay lap dudong day va tram bién dp dén céap dién 4p 110K V.
- Huéng dan, dao tao cong nhan van hanh Nha may thuy dién vira va nho.
- Dau tu, xay dung Nha may thuy dién vira va nho.
- Nhan uy thc ddu tu cta cac t6 chic va ca nhan.
Von Diéu 1é va von diéu 1é thuc gép: 50.000.000.000,d6ng.
Ty 1& s& hitu cua Cong ty CP xi mang Song Da tai cong ty Na Loi: 0,936%
(468.000.000,d6ong/ 50.000.000.000,dong)
v’ Cong ty co phan Song Pa - Tay Do
Dia chi: Tang 8 — Toa nha Song Pa 9 - duong Pham Hung — My Dinh — Tur Liém —
Ha Noi.
Linh vuc kinh doanh chinh: kinh doanh thuy dién, bat dong san, khai khoang, van
tai kho bai, dich vu luu trd va an uéng, cong nghiép ché bién, ché tao, Nhap khiu
thi€t bi, Xuat khdu nong 1am san ...
Vén Diéu 1é: 60.000.000.000,d6ng. Von diéu 1¢é thuc gép: 40.318.000.000,dong.
Ty 1¢& s& hitu cua Cong ty CP xi mang Song Pa tai cong ty CP Song Da Tay Do
1,67% (1.000.000.000,d6ng/ 60.000.000.000,d6ng)
5. Pinh huéng phat trién dén nam 2015:
5.1- Pinh huéng phat trién
Xay dung day chuyén san xuat xi mang cua Cong ty 1a tram nghién xi mang,
nguon cung cip nguyén liéu Clanhke tir xi mang Ha Long, cdc nha may xi mang
khéc tai khi vuc Hoa Binh,.... 18y san xuat kinh doanh xi mang 1a nganh nghé chinh
va 14y hiéu qua kinh t&, chat lugng san pham, uy tin khdch hang 1a thudc do chi yéu
cho su phat trién bén vitng. Khong ngimg nang cao chat luong san pham, tiét kiém
chi phi trong san xuat, ha gid thanh san pham, phét huy cao d6 moi nguén luc dé
nang cao nang luc canh tranh, nang cao uy tin va thuong hiéu xi mang Song Da,
khang dinh viing chic thuong hiéu xi mang Song Da trén thi trudong trong nudc va
khu vuc Tay Béc.
5.2- Nhiém vu chu yéu:
- Nam 2014 duy tri day chuyén nghién xi mang hién tai theo phuong thitc mua
Clanhke cdc nha mdy xi mang 10 quay vé nghién, thuc hién viéc cai tao day



chuyén nghién phoi liéu thanh mdy nghién xi mang. Khi hoan thanh viéc cai

cong suét 1a:164.000 tan xi mang/nam(nang suét thuc hién du kién 200.000 tan

x1 mang/ nam).

- Pau tu xay dung day chuyén san xudt gach khong nung( San phdm gach xi

mang cot liéu than thién véi moi truong)

Cai tao 10 ditng sang san xuat san pham voi.
Kinh doanh va phan phoi xi mang Ha Long trén khu vuc Tay Bac.
Khai thac va kinh doanh d4 Che 240.000 m3/nam

5.3 - Mot s6 chi tiéu kinh t€ chu yéu trong 5 nam (2011-2015):
a- Cdc chi tiéu kinh t¢ SXKD 5 nam (2011-2015) diéu chinh:

Téng gia tri SXKD 5 nam (2011-2015): 737,7 ty dong

Téc do tang trudng binh quan: 35,03 %

Doanh thu 5 nam (2011-2015) la: 662,9 ty dong

Nop nha nude 5 nam (2011-2015) la: 18,9 ty dong

Lgi nhuan 5 nam (2011-2015) la: 7.4 ty dong

Thu nhap binh quan: 3,9 triéu dong/nguoi /thang.

b- Mot 56 chi tiéu chii yéu ctia nam 2015:

Téng gia tri SXKD: 270,6 ty dong

Doanh thu: 244 .4 ty dong

Nop nha nudc: 6,2 ty dong

Lgi nhuan trude thué: 2,45 ty dong

Lao dong binh quan nam: 529 nguoi

Thu nhap binh quan CBCNV: 4,0 trieu dong/nguoi/thang.
San xuat nghién xi mang 200.000 tdn/nam

San xudt va tiéu thu d4 sau né min: 240.000m3/nam

c- Co cdu nganh nghé trong gid tri SXKD cua nam 2015:

San xuat va tiéu thu 200.000 tdn xi mang/ nam theo hinh thic nha may 1a
tram nghién.

Khai thac va kinh doanh da Che 240.000m3/nam.

Nganh nghé miii nhon 12 sdn xuat va tiéu thu san pham xi mang.

Ty trong cdc nganh nghé cua Cong ty dén nam 2015:

San xuat va tiéu thu xi mang chi€m : 90,74%
Khai thac va kinh doanh san phdm cong nghiép chiém 0,09%
Hoat dong khac: 9,17%

Dé 1ap duoc k& hoach nhu néu trén Cong ty da can ct vao:

v’ Cong sudt thuc t€ mdy moc thiét bi va kha nang cung Gng san phdm cho

khach hang thuc t€ qua cac nam (Cong suat thiét k&€ 82.000 tdn/nam, thuc t&€
san xudt va tiéu thu trén 100.000 tan san phdm/nam);



v Can ct gid bdn san pham ctia Cong ty, du béo gia ca cia xi mang cling loai
tai timg khu vuc va tai timg thdi di€ém ciing nhu du doan nhu cau cua thi
truong vé san pham cta Cong ty;

v Can ct gid thanh k&€ hoach san xudt va tiéu thu cho 01 tadn xi mang qua cac
nam (trong dé da cé tinh dén viéc bién dong cla gia ca vat tu, nguyén-nhién
vat liéu dau vao).

5.4 — Muc tiéu déi v6i moi truong, xa hoi va cong dong:

Duy tri SXKD, dam bdo du cong an viéc lam cho ngudi lao dong, dam bao c6
tic cho cdc c6 dong dong thdi nghién citu chuyén doi, mo rong nganh nghé SXKD,
san xudt nhitng san pham than thién v6i moi trudng phit hop vé6i chi truong cia nha
nuGe nhu san xuat gach khong nung, cai tao 10 diing sang san xuit voi.

6. Cac rui ro c6 thé xay ra doi véi hoat dong san xuat kinh doanh cia Cong ty:
Rui ro thi truong

Hoat dong kinh doanh cuia Cong ty s& chil y&u chiu rii ro khi c6 su thay d6i vé 1ai
sudt va gia ca hang hoa.

Qudn ly rui ro ldi sudt

Cong ty chiu rui ro 13i suat phat sinh tr cac khoan vay chiu 1ai suat da dugc ky két.
Cong ty chiu rui ro 1ai suat khi cac don vi thuoc Cong ty vay von theo 1ai suat tha
ndi va 1ai suét ¢ dinh. Rii ro nay s& do Cong ty quan tri bang cdch duy tri & miic
do hop 1y cdc khoan vay 13i suat ¢6 dinh va 13i suét tha néi.

Rui ro vé gia

Cong ty chiu rui ro vé€ gid clia cong cu von phét sinh tir cdc khoan dau tu vao cong
cu von. Cic khoan dau tu vao cong cu von dugc nam giit khong phai cho muc dich
kinh doanh ma cho muc dich chién lugc lau dai. Cong ty khong c6 y dinh ban céac
khoan dau tu nay.

Rui ro vé gid hang héa

Cong ty mua hang héa, dich vu tir cdc nha cung cip trong va ngoai nudc dé phuc
cho hoat dong kinh doanh. Do vay, Cong ty s& chiu rii ro tir viéc thay doi gia ban tir
nha cung cdp. Cong ty khong thuc hién cac bién phap phong nglra rui ro nay do
thi€u thi truong mua cac cong cu tai chinh nay.

Riii ro tin dung

Rui ro tin dung xay ra khi mot khach hang hoac doi tac khong dap ung duogc cac
nghia vu trong hop dong din dén cdc ton that tai chinh cho Cong ty. Cong ty c6
chinh séch tin dung pht hgp va thudng xuyén theo doi tinh hinh d€ ddnh gid xem
Cong ty c6 chiu rui ro tin dung hay khong. Cong ty khong cé bat ky rui ro tin dung
trong yéu nao véi cac khach hang hoac doi tac bai vi cac khoan phai thu dén tir mot
s0 luogng 16n khach hang 1a cac bén lién quan va cac khach hang hoat dong chu yéu
trong Iinh vuc xay dung va phan b & cdc khu vuc dia 1y khdc nhau.

Quan ly rui ro thanh khoan



Muc dich quan 1y ri ro thanh khoan nhim dam bao dl ngudn von dé dép ting cac
nghia vu tai chinh hién tai va trong tuong lai. Tinh thanh khoan ciling dugc Cong ty
quan 1y nham dam bao miic phu troi gitta cong ng dé€n han va tai san dén han trong
ky & muc c6 thé dugc kiém soat doi voi s6 von ma Cong ty tin ring c6 thé tao ra
trong ky d6. Chinh séch ctia Cong ty 1a theo déi thuong xuyén cdc yéu cau vé thanh
khodn hién tai va du kién trong twong lai nhdm dam bao Cong ty duy tri di mic du
phong tién mat, cidc khoan vay va dl vén ma chu s& hitu cam két gép nhiam dap ting
céc quy dinh v€ tinh thanh khoan ngin han va dai han hon.

Ban Giam doc danh gia muc tap trung rai ro thanh khoan & mic thap. Ban Giam
doc tin tudng rang Cong ty c6 thé tao ra di nguodn tién dé ddp ung céc nghia vu tai
chinh khi dén han.

II. TINH HINH HOAT PONG TRONG NAM:
1. Tinh hinh hoat dong san xuat kinh doanh:

Nam 2013, Téng doanh thu ctia Cong ty la: 17,479 ty déng chi dat 29.6% ké&
hoach nam, trong d6 doanh thu tr hoat dong san xuat kinh doanh chinh la: 14,669
ty dong chiém 83 % tong doanh thu.

Nam 2013 1a mot nam khong thanh cong d6i véi Cong ty. Do gia nguyén vat liéu
dau vao tang cao nhu than cam, dién, thi truong tiéu thu bi thu hep ... trong d6 gia
ban khong tang din dén SXKD bi 16. Tong s6 16 nam 2013 1a : 4,263 ty dong.

Tai thoi diém 31/12/2013:

- Téng tai san cuia Cong ty 1a: 32.701.086.907,d6ng trong d6 Tai san ngin han:
21.730.413.787,dong va tai san dai han 1a 10.970.673.120,d6ng

- Téng nguén von cua Cong ty 1a: 32.701.086.907,d6ng trong d6 von chu s& hitu
la: 24.846.129.690,d6ng, ng phai tra 7.854.957.217,d6ng

Tinh hinh thuc hién so véi k€ hoach (tinh hinh tai chinh va loi nhuan so vé6i k&
hoach) duoc thé hién & bang sau:

So Chi tiéu bv Nam 2013 Ty lé %
hoan
TT tinh K¢ hoach Thuc hién thanh
I Téng gia tri san xuat kinh doanh 1.000,d 65.170.000 19.127.174 29,35
- Sdn xuat va tiéu thu san phim 1.000,d 63.670.000 16.210.950 25,58
- Van chuyén xi ming 1.000,d 500.000 149.905 30
- Stra chita 16n TSCD 1.000,d 300.000 - -
- HDTC, HD # 1.000,d 700.000 2.766.319 395,19
II | Doanh s6 ban hang 1.000,d 64.869.999 19.127.174 29,48
1 | Doanh thu 1.000,d 59.036.362 17.479.862 29,6




- Doanh thu san xuét va tiéu thu SP | 1.000,d 57.881.818 14.737.227 25.46
- Doanh thu van chuyén xi méng 1.000,d 454.545 136.277 30
- Thu nhap HDTC; Thu nhap khic 1.000,d 700.000 2.606.358 372,33
2 | Thué GTGT dau ra 1.000,d 5.833.636 1.647.312 28,23
III | Thu tién vé tai khoan 1.000,d 70.000.000 24.159.724 34,51
Cac khoan phai nop NSNN va cac
IV | khoan khac 1.000,d
1 Cac khoan phai nop NSNN 3.886.176 580.266 14,93
a | Thu€ GTGT phai nop 1.000,d 2.333.636 355.605 15,23
Trong d6: - Thu€ GTGT dau ra phai
nop 1.000,d 5.833.636 1.693.369 29,02
- Thu€ GTGT dau vao dugc
khau trir 1.000,d 3.500.000 1.337.764 38,22
b | Thu€ mon bai 1.000,d 3.000 3.000 100,00
¢ | Tién thue dat 1.000,d 100.000 98.381 98,38
d | Thué thu nhap DN 1.000,d 91.750 - -
e | Thué tai nguyén 1.000,d 33.130 -
f | Phi moi truong, phi, 1€ phi khac 1.000,d 90.150 -
2 Cac khoan phai nop khac 1.000,d 1.357.790 1.849.684 136,22
a | Bao hiém x3 hoi 1.000,d 989.000 1.432.650 144,85
b | Bio hiém y t& 1.000,d 174.500 266.390 152,65
c | Bao hiém that nghiép 1.000,d 58.000 114.489 197.39
d | Kinh phi cong doan 1.000,d 136.290 36.154 26,52
V | Gia thanh toan bo 1.000,d 56.912.700 21.743.809 38,2
VI | Loi nhuan thuc hién
1 | Mitc loi nhuan 1,000,d 1.767.000 | (4.263.947) (241.3)
- S&n xudt, tiéu thu xi mang 1.000,d 367.000 (5.956.837) | (1.623,11)
- Loi nhuan khéc: TN khac +
HDTC. Trong dé: 1.000,d 700.000 1.692.890 241,84
+ Thu 14i tién gui va c6 tic,
T/nhap khac 1.000,d 700.000 1.692.890 241,84
2 | Ty suat lgi nhuan
- Loi nhuan/Doanh thu % 1,81 (24,39) (396,81)
- Loi nhuan/Vén Diéu 1& % 5,39 (21,54) (399,62)
- Loi nhuan/Vén Cht s6 hitu
B/quan % 3,94 (5,63) (142,89)
VII | Vong quay VLD Vong 4 0,02 0,5




VIII

Tién luong va thu nhap

- CB CNV binh quin Ngudi 136 104 76,47
- Téng qu¥ luong phai trd 1.000,d 4.543.000 2.396.568 52,75
- Cac khoan thu nhap khac 1.000,d 1.747.790 1.816.841 103,95
+ Céc khoan BHXH, BHYT,
KPCD C.ty nop thay 1.000,d 1.357.790 1.393.253 102,61
+ Chi tir Qu¥ khen thudng, phiic
loi 1.000,d 150.000 56.040 37,36
+ BHXH tra thay luong 1.000,d 240.000 367.546 153,14
- Tién luong b/q CBCNV/ nguoi/
thang 1.000,d 2.783 1.920 69
- Thu nhap b/q CBCNV/ nguoi/
thang 1.000,d 3.854 3.376 87,59
IX | Taisan c6 dinh va KH TSCD
1 | NG TSCP can tinh KH 1.000,d 11.363.436 9.288.704 81,74
2 | So tien KH TSCD 1.000,d 1.121.553 964.265 85,97
3 | Nguyén gia TSCP dau ky 1.000,d | 80.301.687 | 80.301.687 100
4 | Nguyeén gia TSCD cuoi ky 1.000,d 80.301.687 79.947.573 99,76
5 | Gia tri TSCPD con lai cuéi nam 1.000,d 2.312.587 2.307.218 99,76
X | Von kinh doanh dén cudi ky 1.000,d 19.800.000 19.800.000 100,00
1 | Von diéu lé 1.000,d 19.800.000 19.800.000 100,00
2 | Nguon tin dung 1.000,d -
XI | Cac quy Doanh nghiép 1.000,d 18.365.296 18.410.079 100,00
- Quy Pau tu phét trién 1.000,d 16.395.568 16.395.568 100,00
- Quy Du phong Tai chinh 1.000,d 1.969.728 1.969.728 100,00
- Quy khen thudng, phiic loi 1.000,d - 44.783
XII | Lai chua phan phoi 1.000,d 975.250 | (11.952.848)

*Trién vong va k& hoach trong tuong lai:

Nam 2014 va cac nam ti€p theo Cong ty ti€p tuc duy tri va md rOng san xuat

kinh doanh. Khong ngimng tim ki€ém m& rong thi trudng tiéu thu san phdm nham dat

k& hoach tiéu thu san phdm da dé ra. Dam bao mang lai thu nhap cho CBCNV Cong

ty va dam bao cd tiic cho c6 dong.
2. T6 chitc va nhan su:

2.1- Danh sach ban diéu hanh:
2.1.1- Chu tich H¢i dong quan tri - Ong Pham Vin Cung

Ngay sinh:
Noi sinh:

02/07/1962
Nam Thanh, Nam Truc, Nam Dinh




Quoc tich: Viét Nam
Dia chi thudng tri: S6 65, t6 7B Pudong Tran Hung Dao, Phuong Lam, Thanh
phd Hoa Binh, Tinh Hoa Binh
Trinh d6 chuyén mon: Ky su thuy lgi
Qua trinh cong tc:
- 1985- 04/1994: Can bo k¥ thuat tai Phong Ky thuat Chat luong - TCT Song
ba.
- 04/1994 - 07/1994: Cong tac tai Phong K& hoach - Cong ty Song Da 6 - Tong
cong ty Song Da.
- 07/1994 - 04/1997: Can bo ky thuat tai Phong K¥ thuat héa nghiém, Nha may
Xi mang Song Da (nay 1a Cong ty c6 phan Xi mang Song Da).
- 04/1997 - 12/2001: Trudng phong K§ thuat - Héa nghiém Cong ty C6 phan Xi
mang Song Da.
- 12/2001- 12/2005: Phé gidm doc Cong ty ¢6 phan xi mang Song Da.
- 12/2005 dén nay: Cha tich HDQT Cong ty ¢6 phin xi mang Song Da.
S6 ¢6 phan do c4 nhan ndm giit: 10.400 ¢6 phan
S6 ¢6 phan do nguoi ¢6 lién quan nam gilt: Khong
Hanh vi vi pham phép luat: Khong
Quyén lgi mau thuan véi lgi ich cong ty: Khong
2.1.2- Thanh vién Hoi dong qudn tri - Ong Kiéu Quang Thanh
Ngay thang ndm sinh: ~ 06/01/1961

Noi sinh: Xa Nhat Tuu - Huyén Kim Bang - Tinh Ha Nam
Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Xa Nhat Tuu - Huyén Kim Bang - Tinh Ha Nam

Dia chi thuong tri:  T6 14, Phudong Tan Thinh, Thanh phé Hoa Binh, Tinh Hoa
Binh

Trinh d6 chuyén mon:  K¥ su may xay dung

Qua trinh cong tc:

- 8/1981- 5/1991: C ong t 4c t ai cong trinh ngdm - Téng C ong ty XD thay dién
Song ba

- 8/1985 — 12/1990: Hoc tai chic khdéa K25 may xay dung Trudong d ai hoc xay
dung Ha Noi.

- 5/1991 — 6/1993: Nhan vién phong ky thuat k& hoach - Xi nghiép 10 thién
- Cong ty XD cong trinh ng am — TCT Song Da

- 6/1193 — 8/1994 Nhan vién phong ky thuat k& hoach - Xi nghiép co khi -
Cong ty XD thuy cong — TCT Song Da

- 8/1994 — 7/1995. K§ thuat Xudng nguyén liéu nha may xi mang Song Pa (nay
la Cong ty CP Xi mang Song Da)
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- 7/1995 - 8/2000 Quan doc Xudng nguyén liéu nha may xi mang Song Pa (nay
la Cong ty CP Xi mang Song Da)
- 8/2000 — 6/2002 Quan doc Xudng S/C nang lugng nha may xi mang Song Da
(nay la Cong ty CP Xi mang Song Da)
- 6/2002 — 6/2011 Truéng phong tCHC — Cty CP xi mang Song Pa - T r 2003-
2005 1a thanh vi én HDQT Cong ty CP xi mang Song Da.
- 6/2011 — nay Pho giam doc Cong ty CP xi mang Song Da
Chiic vu cong tac hién nay: Pho gidam doc phu trach san xuat va cong nghé Cong
ty c6 phan Xi mang Song Da - Thang 04/2011 Thanh vién Hoi déng quan tri
Cong ty CP Xi mang Song Da
S6 ¢6 phan do c4 nhan ndm gift: 3.700 c6 phan
S6 ¢6 phan do ngudi c6 lién quan nam giit: Khong
Hanh vi vi pham phap luat: Khong
Quyén lgi mau thuén véi loi ich cong ty: ~ Khong

2.1.3- Thanh vién Hoi dong qudn tri - Ong Pao Quang Diing
Ngay thing ndm sinh:  04/08/1962

Noi sinh: Thi xa Ha Dong, tinh Ha Tay

Quoc tich: Viét Nam

Dan toc: Kinh

Qué quan: Xa Ciru Cao, huyén Van Giang, tinh Hung Yén

Dia chi thuong trd:  Phuong Tan Thinh, Thanh ph6é Hoa Binh, tinh Hoa Binh
Trinh do chuyén mon: Ky su cong nghé héa chit- Silicat
Qua trinh cong tc:
- Tr 8/1985-05/1991: K§ thuat - Trung tam thi nghiém, Téng cong ty Song Da
- 05/1991-11/1992: Pho tong doi trudng, Tong doi XDNHNTN- Téng cong ty
Song ba
- 11/1992-5/1995: Phé giam doc Xi nghiép TNXP Yaly- TCT Song ba
- 05/1995-8/1997: Phé giam doc Nha may xi mang Song da - Yaly
- 8/1997-12/2001: Phé giam déc Nha may xi mang Song Da- Hoa Binh
- 01/2002 dén nay: Giam doc Cong ty c6 phan xi mang Song Da
Chiic vu cong tdc hién nay: Giam doc Cong ty c6 phan xi mang Song Da
S6 ¢6 phan do c4 nhan ndm giit: 31.700 ¢6 phan
S6 ¢6 phan do ngudi ¢6 lién quan nam giit: 30.000 c6 phan
Hanh vi vi pham phép luat: Khong
Quyén lgi mau thuén véi loi ich cong ty: ~ Khong
2.1.4- Thanh vién Hoi dong qudn tri - Ong Pham Truong Tam
Ngay thang nam sinh: ~ 01/09/1977
Noi sinh: Hai Phic, Hai Hau, Nam Dinh
Quoc tich: Viét Nam
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Dan toc: Kinh
Qué quan: Hai Phic, Hai Hau, Nam Dinh
Dia chi thuong trd:  s6 44, ngd 22 Phan Dinh Giét, Phuong Liét, Thanh Xuan,
Ha Noi.
Trinh d6 chuyén mon:  Thac s§ kinh t&€ chuyén nganh Tai chinh ngan hang
Qua trinh cong tc:
- Tr 1995-1999: sinh vién truong Pai hoc kinh t€ Quoc dan Ha Noi
- 1999-2001: Chuyén vién- phong Tai chinh k€ toan Tong Cong ty Song Da
- 2001-2003: Truong ban Tai chinh k€ todn Xi nghiép 12.6- Cong ty Song Da 12
- 2003-2007: K€ todn trudng, Gy vien HDQT Cong ty may xuét khau Song Da
- 2007-2008: Pho truong Phong kiém Phu trach Phong Tai chinh k&€ toan Cong
ty CP Chiing khoan Bao Viét.
- 2009-nay: K& toan trudng Cong ty C6 phan Dau tu va thuong mai dau khi
Song Da
Chitc vu cong tac hién nay: uy vien BCH Dang bo, K& toan truéng Cong ty Co
phan Dau tu va thuong mai dau khi Song Da
S6 ¢6 phan do c4 nhan nam giit: 0 ¢ phan
S6 ¢6 phan do ngudi ¢6 lién quan nam giit: 0 ¢ phan
Hanh vi vi pham phép luat: Khong
Quyén lgi mau thuén véi loi ich cong ty: ~ Khong
2.1.5- Thanh vién Hoi dong qudn tri - Ong Luong Vin Long
Ngay thang ndm sinh: ~ 20/3/1959

Noi sinh: Hai Phic, Hai Hau, Nam Dinh
Qudc tich: Viét Nam

Dan toc: Kinh

Qué quén: Lién Hiép, Hung Ha, Thai Binh

Dia chi thudng tri:  t6 11, phudng Tan Hoa, TP Hoa Binh, tinh Hoa Binh

Trinh d6 chuyén mon: Clr nhan kinh té- Quan tri kinh doanh

Qua trinh cong tc:

- T 8/1981-6/1994: Cong tac tai xi nghiép co khi- Cong ty Cong trinh ngam-
Tong Cong ty Song Da.

- 7/1994-10/1996: Cong tdc tai xudng stra chita Nang luong- Cong ty Co phan xi
mang Song Da- Tong Cong ty Song Da.

- 11/1996-6/2001: Cong tac tai Phong TCHC Cong ty C6 phan xi mang Song
Da- Téng Cong ty Song Da.

- 7/2001-5/2011: Ph6 truéng Phong TCHC Cong ty C6 phan xi ming Song Da-
Téng Cong ty Song Da.

- 6/2011-11/2013 : Trudéng Phong TCHC trudéng Phong TCHC Cong ty C6 phan
xi mang Song Pa- Téng Cong ty Song Da.
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- 12/2013- nay: Quan doc xudng Nghién xi -Cong ty C6 phan xi mang Song Da-
Tong Cong ty Song Da.
Chiic vu cong tac hién nay: Quan d6c xuong Nghién xi -Cong ty C6 phan xi
mang Song Da
S6 ¢6 phan do c4 nhan nim giit: 800 c6 phan
S6 ¢6 phan do ngudi ¢6 lién quan nam giit: 0 c6 phan
Hanh vi vi pham phap luat: Khong
Quyén lgi mau thuan véi lgi ich cong ty: ~ Khong
2.1.6- Truong Ban kiém sodt - Ong Nguyén Quang Phuong
Ngay thang ndm sinh: ~ 01/12/1986

Quaoc tich: Viét Nam
Dan toc: Kinh
Qué quén: Vi Phuac,Vi Thu, Thai Binh.

Dia chi thuong trd:  s6 34 Yén Ninh, Trdc Bach, Ba Dinh, Ha Noi
Trinh d6 chuyén mon: Thac s§ Quan tri kinh doanh
Qua trinh cong tc:
- Tu 10/2008-10/2009: Cong tac tai Ngan hang Quan Dgi- Chi nhianh Hoan
Kiém.
- 11/2009-01/2012: Cong tac tai Vu Quan ly Phat hanh- Gy ban Ching khoan
Nha nuéce ( SSC)
- Tr 02/2012- nay: cong tac tai Ban Tai chinh ké todn- Téng Cong ty Song Da.
Chitc vu cong tac hién nay: cong tac tai Ban Tai chinh k& todn- Tong Cong ty
Song ba.
S6 ¢6 phan do ¢4 nhan nam giit: 0 ¢ phan
S6 ¢6 phan do ngudi ¢6 lién quan nam giit: 0 ¢ phan
Hanh vi vi pham phép luat: Khong
Quyén lgi mau thuén véi loi ich cong ty: ~ Khong
2.1.7- Thanh vién Ban kiém sodt - Ong Nguyén Vin Toan
Ngay thing nam sinh: ~ 08/02/1979

Noi sinh: Nam Hung, Nam Truc, Nam Dinh
Qudc tich: Viét Nam

Dan toc: Kinh

Qué quén: Nam Hung, Nam Truc, Nam Dinh

Dia chi thudng tri:  t6 10, phudng Tan Hoa, TP Hoa Binh, tinh Hoa Binh.
Trinh d6 chuyén mon: Clr nhan

Qua trinh cong tc:

- Tir 10/2001-5/2011: nhan vién phong TCHC- Cong ty C6 phan xi mang Song
ba.

- 6/2011-11/2013: Phé truong Phong TCHC- Cong ty C6 phin xi mang Song Da.
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- Tix 12/2013- nay: Quyén Trudng Phong TCHC- Cong ty C6 phin xi ming
Song ba.

Chiic vu cong tac hién nay: Truong Phong TCHC- Cong ty C6 phan xi mang
Song Da.

S6 ¢6 phan do c4 nhan nim giit: 500 c6 phan

S6 ¢6 phan do ngudi ¢6 lién quan nam giit: 0 c6 phan

Hanh vi vi pham phap luat: Khong

Quyén lgi mau thuan véi lgi ich cong ty: ~ Khong

2.1.8- Thanh vién Ban kiém sodt — Ba Nguyén Thi Huong

Ngay thang nam sinh: ~ 04/03/1979

Noi sinh: An Thuong, Hoai Duc, Ha Tay
Quaoc tich: Viét Nam

Dan toc: Kinh

Qué quan: An Thuong, Hoai Diic, Ha Tay

Dia chi thudong tri:  t6 13, phudng Tan Thinh, TP Hoa Binh, tinh Hoa Binh.
Trinh d6 chuyén mon: Clr nhan Quan tri kinh doanh

Qua trinh cong téc:

- Tir 10/2002-2008: nhan vién phong Kinh t€ k& hoach- Cong ty C6 phan xi
mang Song Da.

- 2009-10/2012: Phé trudng phong Kinh t€ ké hoach- Cong ty C6 phan xi ming
Song Da.

- Tir 11/2012- nay: Quyén Trudng Phong K& hoach- Cong ty C6 phan xi mang
Song ba.

Chiic vu cong tac hién nay: Truong Phong TCHC- Cong ty C6 phan xi mang
Song ba.

S6 ¢6 phan do c4 nhan ndm giit: 500 ¢6 phan

S6 ¢6 phan do ngudi ¢6 lién quan nam giit: 0 c6 phan

Hanh vi vi pham phap luat: Khong

Quyén lgi mau thuén véi loi ich cong ty: ~ Khong

2.1.9- .Gidm doc Cong ty - Ong Pao Quang Diing( Xem phan trén)

2.1.10- Phé Gidm doc kiém thanh vién Hoi dong qudn tri - Kiéu Quang Thanh
(xem phan trén)

2.2- Nhirng thay doi trong Ban diéu hanh:

Thay do6i thanh vien Hoi déng quan tri: c6 ( theo Nghi quyét s6 01/2013/NQ-
DHCD c6 hiéu luc tir ngay 25/4/2013).

Thay d6i Giam doc (Téng Gidm doc) diéu hanh trong nam: khong

S6 lugng can bo, nhan vién dén 31/12/2013: 104 nguoi

2.3- Chinh sach doi véi nguoi lao dong:
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Trong nam 2013 1a nam rat khé khan déi v6i Cong ty, do cong viéc khong déu,
khong du nén thu nhap ctia ngudi lao dong thap. Dén cu6i nam 2013 téng s6 CB
CNV trong Cong ty chi con 104 ngudi do trong nam c6 mot s6 ngudi da dén tudi
nghi huu va gan 10 nguoi xin chdm dat Hop dong lao dong. Mac du khé khan
nhung Cong ty dam bao day du cac ché do véi nguoi lao dong.

Thuc hién dong BHXH, BHYT day da cho 100% CBCNV cua Cong ty

Clr CBCNYV di hoc tap nang cao trinh do chuyén mon.

Bo tri, sap xé&p lao dong lam viéc theo ding nganh nghé, phi hop vdi sic khoé
ctia nguoi lao dong.

T6 chiie t6t cdc hoat dong van hoa thé thao, vui choi giai tri, thim quan nghi m4t
tao nén khong khi vui tuoi trong don vi va lam cho nguoi lao dong gan b6 hon

v6i don vi, hang héi [am viéc.
3. Tinh hinh thuc hién cac du an:
3.1. Cac khoan dau tu 16n: Khong c6 khoan dau tu nao.

3.2. Cac Cong ty lién két:

a. Cong ty CP thay dién Nam Mu:
1. Thuc hién SXKD nam 2013.

Noi dung Pon vi K¢é hoach Thuc hién | Tylée HT

' ' nam 2013 nam 2013 KH nam
Téng gid tri SXKD tr. dong 160.000 137.630 86%
Téng doanh thu tr. déng 143.454 125.120 87%
Loi nhuan tr. dong 25.000 22.729 91%

2.  Ké hoach SXKD nam 2014

Néi dun Pon vi Thuc hién nam | Ké hoach nam

1 auns v 2013 2014
Téng gid tri SXKD tr. dong 137.630 160.000
Doanh thu tr. dong 125.120 144.000
Lgi nhuan tr. dong 22.729 17.500

b. Cong ty CP thuy dién Na Loi:
Tinh hinh thuc hién SXKD nam 2013.

Noi dung Pon vi K¢é hoach Thuc hién | Tylée HT

' i nam 2013 nam 2013 KH nam

Téng gid tri SXKD tr. dong 43.319 56.844 | 131,22%
Téng doanh thu tr. dong 39.381 51.879 | 131,73%
Loi nhuan tr. dong 10.718 17.540 | 163,65%

c. Cong ty CP Song Pa Tay Do (Cong ty con cua Cong ty Nam Mu): Nam 2013

khong c6 hoat dong gi.
4. Tinh hinh tai chinh:
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4.1- Tinh hinh tai chinh:

Chi tiéu Nam 2012 Nam 2013 % tang, giam
Téng gid tri tai san 38.261.076.417 | 32.701.086.907 8,54
Doanh thu thuan 34.949.170.176 15.053.904.993 4,30
Lgi nhuan tr Hb SXKD (3.935.698.383) (5.623.505.28) 1,42
Lgi nhuan tir Hb khéc 635.439.622 1.359.558.008 21,39
Loi nhuan tr6c thué (3.300.258.761) (4.263.947.230) 12,92
Loi nhuan sau thué€ (3.300.258.761) (4.263.947.230) 12,92
4.2- Cac chi tiéu tai chinh chu yéu:
Nam Nam
Chi tiéu 2012 2013
1. Chi tiéu vé kha nang thanh toan
- Hé s6 thanh todn ngan han (TSLD/No ngan han) 2,32 2,76
- Hé s6 thanh todn nhanh (TSLD-Hang ton kho)/ N¢ ngéan han 2,13 2,21
2. Chi tiéu vé co cau von
_ He s6 No/ Téng TS (%) 24% 24%
- Hé s6 No/ Von CSH (%) 31% 31%
3. Chi tiéu nang luc hoat dong
- Vong quay hang ton kho (Gid von hang ban/HTK b.quan) 4,18 3,55
- Doanh thu thuan/Téng Tai san 0,91 0,46
4. Chi tiéu vé kha nang sinh loi
- Hé s6 1¢i nhuén sau thué/Doanh thu thuan (0,10) (0,28)
- Hé s6 1oi nhuan sau thué/ Von CSH (0,11) (0,17)
- He s6 1¢i nhuan sau thué/ Téng Tai san (0,09) (0,13)
- Hé s6 1gi nhuan tir hoat dong KD/ Doanh thu thuan (0,11) (0,37)
5. Co cau c6 dong, thay déi von dau tu cua chu sé hiru:
a. C6 phan:
- Tong s6 c6 phan dang luu hanh: 1.887.600 cp.
- S6 luong ¢6 phan chuyén nhuong tu do: 1.980.000 cp

S6 lugng c6 phan bi han ché chuyén nhugng: Khong

b. Co cau ¢6 dong: Co cau c¢6 dong dugc phan chia theo tiéu chi c6 dong t6 chiic, co

dong céd nhan, c6 dong trong nudc va ¢ dong nudc ngoai.
c. Tinh hinh thay d6i von dau tu cta chu s6 hitu:  Khong
d. Giao dich c6 phiéu quy:

- S6 luong c6 phiéu quy hién tai: 92.400 c6 phan.
- Giao dich: Khong.
e. C4c chiing khodn khéac: Khong.
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IIL. BAO CAO VA PANH GIA CUA BAN GIAM POC:

1. Panh gia két quat hoat dong SXKD:

a. Két qua HP SXKD: (Pa trinh bay tai biéu KQ HDP SXKD Muc 1-Phén II)
b. Panh gia tong quat:

Nam 2013 1a mot nam Cong ty gap rat nhiéu khé khian trong san xuét kinh
doanh. C4c chi tiéu vé san luong, tong gid tri SXKD, doanh thu, 1gi nhuén, thu nhap
ctia nguoi lao dong,... déu khong hoan thanh so v6i k& hoach dit ra. Dic biét chi
tiéu 1oi nhuan khong nhitng khong dat ma con bi 16. Nguyén nhan khach quan chi
yéu la do trong nam 2013 thi trudng xi mang & dong nhiéu, san lugng tiéu thu giam,
thi truong nguyén_nhién vat liéu dau vao tang manh nhu gia than, gia dién, gia
xang dau xang dau va gia cac loai vat tu vat liéu khac lam cho gia thanh san xuat xi
mang tang cao. Cac khoan chi phi c¢6 dinh khong giam trong khi san lugng SXKD
dat thap. Mat khdc do tinh chat canh tranh gay gét cta thi trudng clng véi viéc xuét
hién hang loat san phdm xi mang cung loai da canh tranh gay git v6i san pham clia
Cong ty do vay Cong ty du da tim nhiéu bién phdp tiét kiém chi phi nhim ha gia
thanh san xuat, 6n dinh gid bdn nhung ddu thu vin khong du dé bu dap chi phi do
tang gid nguyén vat liéu dau vao khién cho Cong ty hoat dong SXKD ti€p tuc bi
thua 16. Nguyén nhan chti quan nhu: Chua md& rong duoc nganh nghé SXKD nén
moi chi phi déu phu thudc vao san luong san xuét va tiéu thu xi mang; Chién lugc
ban hang cham thay déi lén luong khdch hang dén vé6i san phdm cla cong ty ngay
cang thu hep, cdn bo tiéu thu chua nang dong, chua bam sat thi truong vi vay luong
tieu thu san phdm cua Cong ty giam; Viéc san xuat xi mang cdm chimg do tiéu thu
cham, nang suat thi€t bi may dat thdp dan dén chi phi san xuit tang; Trong san xuét,
nang sudt thiét bi dat thap, tiéu hao nguyén nhién vat liéu, dién nang 16n.

2. Tinh hinh tai chinh:

a. Tinh hinh tai chinh: Panh gia hiéu qua str dung tai san:

Trong nam 2013, Cong ty khong phat sinh thém cdc khoan ng xau, ng khé doi nao.
Céc khoan ng kho doi tir cdc nam trude da dugce trich 1ap du phong day da theo quy
dinh, tuy nhién qua chi tiéu:

- Doanh thu thuan/Tdéng Tai san 0,91 0,46

Ching ta nhan thay rang hiéu qua sir dung tai san nam 2013 da bi giam st so véi
nam 2012. Trong nam 2012, cd moéi dong tai san thi tao ra cho Cong ty 0,91 dong
doanh thu, trong khi d6 nam 2013 ctda mdi dong tai san chi tao ra duogc 0,46 dong
doanh thu. Bén canh d6 vong quay hang ton kho ciing bi giam xudng: tir 4,18 vong
nam 2012 xudéng con 3,55 vong nam 2013, diéu d6 ching t6 hang ton kho bi tén
dong nhiéu, san phdm san xuét ra tiéu thu cham nén hiéu qua sir dung von bi giam.
b. Tinh hinh ng phai tra:

Chi tiéu vé kha nang thanh toan Nam 2012 | Nam 2013
- Hé s6 thanh todn ngan han (TSLD/No ngin han) 2,82 2,76
- Hé s6 thanh todn nhanh (TSLD-Hang t6n kho)/ No ngan han 2,13 2,21
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Qua céc chi tiéu vé kha niang thanh toan ctia Cong ty thé hién loi thé cua Cong
ty trong viéc dam bao cdc khoan thanh todn cdc khoan no ngan han, kha nang
thanh todn nhanh, c¢6 nghia la cdc khoan ng phai tra déu c6 tai san dam bao va
dugc dam bao thanh todn khi dén han. Tinh thanh khoan ciing dugc Cong ty
quan ly nham dam bao miic phu troi gitta cong ng dén han va tai san dén han
trong ky & mic c6 thé dugc kiém sodt véi s6 von ma Cong ty tin rang c6 thé tao
ra trong ky d6. Chinh sach ctua Cong ty 1a thudng xuyén theo dbi cdc yéu cau vé
thanh khoan hién tai va du kién trong tuong lai nhdm dam bdao Cong ty duy tri
du mic du phong tién mat, cac khoan vay va da von nhiam ddp ting cic quy dinh
vé€ tinh thanh khoan ngéan han va dai han. Bén canh d6 nho stt dung chinh sich
ban hang linh dong, nén viéc thu tién ban hang dugc thuc hién tuong doi tot;
viéc mua sadm va du trit hang héa cho SXKD (hang ton kho) kha hop 1y nén da
dam bao cho Cong ty duy tri va nang cao dugc kha nang thanh todn. Kha nang
thanh todn nhanh nam 2013 da tang 1,04 1an so v6i nam 2012, cu thé: kha nang
thanh toan nhanh nam 2013 1a 2,21 1an trong khi d6 nam 2012 1a 2,13 1an.

Qua cdc chi tiéu phan anh co cdu tai san, ching ta ¢6 thé nhan thdy trong tong
sO tai san ma Cong ty dang nam gitt dé€n 31/12/2013 1a 24% (nam 2012 1a 24%)
s6 tai san dugc hinh thanh tir cdc khoan no (no ngan han), diéu d6 ching to tinh
tu chli vé tai chinh ctia don vi khong thay déi, khong bi qua phu thudc vao cic
khoan vay ngan han va dai han.

Chi tiéu vé co cau von

- Hé s6 No/ Téng TS (%) 24% 24%

- Hé s6 No/ Von CSH (%) 31% 31%

3. Nhirng cai tién vé co cau té chiic, chinh sach, quan ly:

Do hoat dong ctia cong nghé nung Clanhke bang Lo ding da 16i thoi va lac hau

tiéu ton nhi€u nguyén, nhién vat liéu viéc san xudt nghién xi mang Song Da tir

Clanhke Lo ding da khong con hiéu qua. Trén thi truong xuat hién nhiéu loai xi

mang cong nghé 10 quay trén thi truong truyén thong cua Cong ty do vay SXKD ctia

Cong ty gap nhiéu khé6 khan, thi trudng tiéu thu san pham ctia Congh ty bi thu hep,

san xudt khong 6n dinh, ngudi lao dong khong du viéc 1am va Cong ty da lam vao
tinh trang SXKD bi thua 16. Giai phdp ma Cong ty da thuc hién dé la:

Dimng hoat dong san xuét nung Clanhke bang Lo diing, hoat dong san xuét kinh
doanh theo hinh thitc 1a tram nghién, nguén Clanhke mua tir cic nha mdy xi
mang 10 quay khac vé nghién va déng bao xi mang Song Da cung cip cho thi
truong.

Sap x&p lai co ciu t6 chiic gon nhe phit hop véi diéu kién thuc t€ ciia Cong ty, ra
sodt lai luc Iuong lao dong va cham dit hop dong lao dong d6i v6i nhitng nguoi
khong b6 tri dugc viéc lam, thuc hién chi tra ché€ do theo ding qui dinh va theo
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bién ban thoa thuan gitta Nguoi stt dung lao dong va Nguai lao dong, van dong
nhitng CBCNV gan du tudi huu thi 1am thi tuc dé nghi huu.
- Nghién cttu cdc giai phap cong nghé trong san xudt nghién xi mang dé diéu
chinh giam chi phi clia nguyén liéu chinh nham giam chi phi gid thanh san xuét.
- Tap trung nghién ctu sang linh vuc khac san xuat vat liéu xay nhu san xuat gach
khong nung xi mang c6t liéu theo dinh huéng cua Chinh phu tai Quyét dinh so
567/2010/Qb-TTg ngay 28 thang 4 nam 2010 cua Thu tuéng Chinh pht qui
hoach phat trién vat liéu xay dung gach khong nung, Thong tu s6 09/2012/TT-

BXD ngay 28/11/2012 ctia BXD quy dinh st dung vat liéu xay dung khong nung

trong cac cong trinh xay dung.

- Nghién cttu cai tao 10 ding nung Clanhke thanh 10 nung voi cong nghiép.
4. K& hoach phat trién trong tuong lai: (D3 trinh bay tai muc 5- Phan I)
5. Giai trinh cia Ban giam déc doi véi y kién cia kiém toan:

Ban Gidm doc Cong ty c6 trach nhiém lap Bao cdo tai chinh phan 4nh mot cach
trung thuc va hop ly tinh hinh tai chinh cling nhu két qua hoat dong kinh doanh va
tinh hinh Iuu chuyén tién té¢ ctia Cong ty trong nam. Trong viéc lap Bdo céo tai
chinh nay, Ban Giam d6c dugc yéu cau phai:

v" Lua chon céc chinh sach k€ todn thich hgp va dp dung cac chinh sach d6 mot

cach nhat quan;

v Pua ra cdc phan doan va udc tinh mot cach hop 1y va than trong;

v' Néu 15 cdc nguyén tic k€ todn thich hgp ¢6 duoc tuan thi hay khong, cé
nhiing 4p dung sai léch trong yéu cin dugc cong bd va giai thich trong bdo
cdo tai chinh hay khong;

v' Thiét k&, thuc hién va duy tri hé thong kiém so4t noi bo lién quan t6i viéc lap
va trinh bay hgp 1y cac Bdo cdo tai chinh d€ Bdo cdo tai chinh khong bi sai
s6t trong y€u ké ca do gian 1an hoac bi 16i.

v' Lap Béo céo tai chinh trén co s& hoat dong lién tuc trir trudng hop khong thé
cho rang Cong ty sé ti€p tuc hoat dong kinh doanh.

Ban Giam doc Cong ty xac nhan da tuan thl cac yéu ciu néu trén trong viéc lap
Bdo cdo tai chinh.

Ban Gidm doc chiu trdch nhiém dam béo ring s6 sich ké& toan dugc ghi chép
mot cdch phit hgp dé phan 4nh mot cdch hop 1y tinh hinh tai chinh cta Cong ty &
bat nam thoi diém nao va dam bao rang Bdo cdo tai chinh duoc 1ap phi hop vdi céc
Chuén muc k€ todn Viét Nam, Ché€ do k& toan Viét Nam hién hanh va cdc quy dinh
phép 1y c6 lién quan khdc vé ké todn tai Viét Nam. Ban Gidm doc ciing chiu trach
nhiém dam bao an toan cho tai san cua Cong ty va vi vay thuc hién cac bién phap
thich hop dé ngan chan va phat hién cdc hanh vi gian 1an va sai pham khac.
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IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG

TY:
1. Panh gia vé cac mat hoat dong SXKD trong nam 2013:
-Téng gia tri SXKD: TH 19.127 triéu déng/KH 65.170 triéu dong bang 29,35 %

-Doanh thu : TH 17.479 triéu dong/KH 59.036 triéu dong bang 29.6%
-Nop NS nha nude: TH 580 trieu dong/KH 3.886 triéu dong bang 14,93 %
-Loi nhuan : TH -4.263 triéu dong/KH 1.767 triéu dong bang -241,3 %
-TN binh quan: TH 1,920 triéu dong/KH 2,783 triéu dong bang  69%
-Dau tu: Trong nam khong cé dau tu .

Nguyén nhdn khong dat duoc cdc chi tiéu vé san luong, cdc chi tiéu kinh té

Do gia nguyén vat liéu dau vao lién tuc tang cao nhu gia dién, xang dau, luong
t0i thiéu,.... cing vé6i su hoat dong clia cong nghé nung Clanke bang Lo ditng da
16i thoi va lac hau tiéu tén nhi€u nguyén, nhién vat liéu va trén thi truong xuat
hién nhi€u loai xi mang cong nghé 10 quay trén thi trudng truyén théng cua
Cong ty do vay SXKD cua Cong ty gap nhiéu khé khan, thi truong tiéu thu san
pham cuia Cong ty bi thu hep, san xuat khong 6n dinh, ngudi lao dong khong du
viéc lam va Cong ty da 1am vao tinh trang SXKD bi thua 16.

Trong nam 2013 do ti€p tuc kim ché lam ph4t va chinh sdch that chat tién té, cat
giam dau tu, cdac du 4n dang xay dung bi ding lai, nhi€éu nganh SX cong nghiép
khac bi dinh tré, 1am cho stic mua trén thi truong xi mang giam. Do dé da anh
hudng dén cong tac san xudt va tiéu thu xi mang ctia Cong ty.

Gia vat tu, nguyén vat liéu dau vao tang manh nhu :dién nang, xang dau... lam
tang gia thanh san xuét xi mang.

San lugng san xudt thap, luong t6i thiu tang nhung Cong ty van phai chi tra
khoan tién nop BHXH,BHYT,BHTN va trich vao gia thanh.

Thi trudng xuat hién nhiéu san phdm xi ming cong nghé 10 quay khac nhu: xi
mang Trung Son cua nha may xi mang Xuan mai Hoa binh; Xi mang Nam Son
ctia nha may xi mang Sai son duoc xay dung tai khu vuc duong HCM; Xi mang
Vikansai tor Ninh Binh dua 1én; Xi mang Duyén Ha tu Ninh Binh dua 1én; Xi
mang Bim Son; Xi mang Mai Son tir tinh Son La dua xu6éng; Xi mang Thanh Ba;
Xi mang Song Thao; Xi mang Hitu Nghi.

Gia thanh san xuat xi mang Lo ding cao hon gid thanh san xuit xi mang Lo
quay dan dén stic canh tranh kém, thi truong bi thu hep, khoi luong tiéu thu xi
mang ctua Cong ty giam do d6 san lugng san xuét nghién xi mang giam theo.
Cac san pham trén gi4d bdn bing hodc chénh léch rat it so v6i gid ban xi ming
Séng Pa vi thé viéc canh tranh thi truong tiéu thu la rat khé khan.

Vé chi phi BHXH,BHYTE BHTN trich vao gia thanh: San luong san xuét thap,
thém vao d6 miic luong t6i thiéu ting Cong ty phai dong BHXH,BHYT nhiéu
hon.
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- Chi phi tién luong : San lugng dat thap Cong ty van phai chi tra tién luong thoi
gian cong vé6i luong san pham cho CB CNV.

- Chi phi khau hao Tai san ¢6 dinh tang do san lugng dat thép.

- San xudt cam chiing, nang suat thiét bi thap dan dén tiéu hao dién nang I6n.

[\°]

. Panh gia vé hoat dong cia Ban giam doc Cong ty:

Trong qua trinh thuc hién chi dao viéc san xuat kinh doanh, Ban giam déc da co
gang tim moi bién phdp, thay d6i, cai tién cong nghé san xuat dé giam chi phi, ha
gid thanh san pham, giam gid ban, tang san lugng tiéu thu két qua dat dugc thap.
Ngoai nhitng nguyén nhan khach quan da néu trén, con do ca nguyén nhan chu
quan, do la:

- Chua mé rong duge nghanh nghé SXKD ctia Cong ty trong khi moi chi phi phu
thuoc vao san lugng san xudt va tiéu thu xi mang.

- Chién lugc ban hang cham thay déi lén lugng khach hang dén véi san phdm cua
cong ty ngay cang thu hep, cdn bo tiéu thu chua ndang dong, chua bam sit thi
truong vi vay lugng tiéu thu san pham ctia Cong ty giam. Chua quyét liét trong
cong tac chi dao thu hoi von.

- Viéc san xuat xi mang cam chiing do tiéu thu cham, nang suat thiét bi may dat
thap dan dén chi phi san xuat tang.

- Trong san xuat nang suit thiét bi dat thap, tiéu hao nguyén nhién vat liéu, dién
nang 16n.

3. Cac ké hoach, dinh huéng cua Hoi dong quan tri:

3.1- Muc tiéu, dinh huong:

- San xuét kinh doanh ctia Cong ty Ia tram nghién xi mang, nguén Clanh ke nhap
tlr cdc nha mdy xi mang 10 quay viing 1an can vé nghién va déng bao xi mang
Song Pa cung cap cho thi truong .

- Nghién cttu d€ trién khai thuc hién viéc san xudt va tiéu thu san phdm gach
khong nung xi mang c6t liéu dé cung cap cho thi trudng khu vuc tinh Hoa binh
va cac vung lan can; Cai tao 10 ding nung clanhke thanh 10 nung voi cong
nghiép xuét khiu va cung cip cho nganh luyén thép, nganh san xuét gidy...,

- L&y san xuat kinh doanh xi mang 1a nganh nghé chinh, 18y hiéu qua kinh t€, chat
luong san pham, uy tin véi khach hang 1am thudc do chu yé€u cho su phat trién
bén vitng. Khong ngiing nang cao chat luong san pham, ti€t kiém chi phi trong
san xuat, ha gid thanh san pham, phat huy cao do moi nguén luc dé nang cao
nang luc canh tranh, nang cao uy tin va thuong hiéu Cong ty c6 phan xi mang
Song Pa, khiang dinh viing chic thuong hiéu xi mang Song Da, gép phan xay
dung Téng cong ty Song Da phat trién bén ving.

3.2- Giai phap thuc hién:

a- Giai phap vé t6 chitc san xuat, quan 1y va Piéu hanh:

» DaGi v6i cong tac san xuat:
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Quan ly chat luong, k¥ thuat: gidm sat kiém tra chat lugng, khoi lugng nguyén
vat liéu dau vao, phan tich, khong ché, diéu chinh 6n dinh cip phoi ddu vio may
nghién xi miang dé dam bao chat lugng xi mang theo tiéu chuin qui dinh, nang
cao nang suat may nghién xi mang dam bao giam tiéu hao nguyén nhién vat liéu
san xudt xi mang, ha gid thanh san pham.

Theo doi tinh hinh bién dong gid nguyén vat liéu dau vao phuc vu san xuat xi
mang tir d6 lua chon d6i tidc ¢6 gia hop 1y véi chit lugng t6t nham tiét kiém
dugc chi phi nguyén nhién vat li¢u.

Cédc vi tri san xuat thuc hién van hanh thiét bi day truyén theo ding quy trinh,
quy pham, phat huy t6i da nang suét thiét bi may va hiéu qua trong SXKD cua
Cong ty.

Tang cudng cong tic quan 1y cidc khau nhap nguyén nhién vat liéu thong qua
can dién tir 80 tan .

Quan ly thi€t bi co giGi: Hang thdng, quy c6 k& hoach stra chita cu thé. Du trit
phu tung thay th€ dam bao dap tng kip thoi khi ¢6 hong héc xay ra.

Quan 1y va diéu hanh:

B6 sung, stta d6i quy ché€ quéan 1y noi bo, ché do tién luong phi hop véi Quy
dinh cuia Phdp luat, Diéu 1¢ Cong ty, dam bao phét huy cao nhat siic sdng tao,
cht dong cua tap thé, ca nhan trong hoat dong SXKD. Str dung bién phdp don
bay kinh t€, két hop hai hoa giita 1oi ich Doanh nghiép va nha nuéc véi loi ich
cua CBCNV, c6 dong va khach hang.

Xay dung, ra sodt, stra doi, b sung va ban hanh cic quy ché, quy dinh dam bdo
cong tac diéu hanh, quan ly SXKD ctia Cong ty theo phuong phdp quan 1y diéu
hanh tién ti€n, phan cap triét dé, tao ra co ché€ chu dong, thong thodng cho cic
linh vuc san xuat ddp ting yéu cau phét trién ctia Cong ty, dam bdo san xudt kinh
doanh hiéu qua va tich lily von.

Tang cudng cong tic Quan tri doanh nghiép, nham ting ning suét lao dongva
ti€t kiém chi phi & tat ca cac khau san xuat dé€ dam bdo ting thu nhap va thu hut
luc luwong lao dong c6 chuyén mon gioi, tay nghé cao.

Thuc hién tot k&€ hoach dao tao nang cao trinh d6 quan 1y, trinh do nghiép vu cho
Cén bo va tay nghé cho cong nhan. Thuc hién viéc quy hoach Cén b0, dic biét la
Can bo 1anh dao dé dap ting nhu cdu phat trién ctia Cong ty.

b- Giai phap vé phat trién nguén luc con nguoi :

Xay dung quy hoach va dao tao boi dudng can bo nguon dac biét 1a luc luong

can bo tré, 4p dung nhiéu hinh thic dao tao, chi trong hinh thic dao tao tai chd, két

hop viéc bd nhiém, dé bat véi viéc dao tao, bdi dudng can bo. Do tao boi dudng

trinh do, nang luc quan 1y, di€u hanh, chuyén mon nghiép vu két hop véi boi dudng

v6i boi dudng nang cao trinh do 1y luan chinh tri, dao difc, tdc phong lanh dao. B6

sung, stta ddi tieu chudn chitc danh cdn bo, tiéu chudn chitc danh nghé theo huéng
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tién ti€n, chuyén nghiép, két hop véi viéc thuc hién dai ngo theo nguyén tac gin két

gifta quyén loi va trach nhiém ctia mdi tap thé, cd nhan.

c- Giai phap vé dau tu phat trién:

DAu tu cai tao day truyén nghién phoi liéu thanh day truyén nghién xi mang
cong sudt 15 tan xi mang/gio.

Pau tu xay dung day truyén gach khong nung xi mang cot liéu cong suat 10
triéu vién/nam.

Pau tu cai tao 10 ding nung Clanhke thanh 160 nung voi cong nghiép phuc vu thi
truong trong nudc d6 1a voi cho san xuit gach chung ap, voi cho san xuat thép,
mia dudng,...San phdm voi cong nghiép xuat khau sang thi trudong Dai Loan.
Duy tri ddu tu tai chinh vao ciac Cong ty c¢6 phan Thuy dién Na Loi, Thuy dién
Nam Mu.

d- Cong tac ky thuat - Chat lugng - ATLD - VSMT:

Té chitc SX hop ly, nghién citu cai tién, thay thé cong nghé, thuc hién cic bién
phdp nang cao ning sudt, chit luong san phdm cua céc day chuyén san xuat
trong Cong ty. Tiép tuc duy tri hé thong quan 1y chat luong theo Tiéu chuin ISO
9001 - 2000, giam sat va c6 bién phap xtr Iy ngay cdc su c0 tai tling cong doan
clia qua trinh san xuat dé giam chi phi, khong dé san phadm khong dam bdao chat
luong, tang cuong giam sat viéc sit dung mot cach tiét kiém va c¢6 hiéu qua nhat
cac nguyén liéu dau vao trong hoat dong san xuat, gitt viing thuong hiéu xi
mang Song Da, gach khong nung xi mang cot liéu trén thi truong.

Thuc hién chinh sach tiét kiém chi phi, giam gia thanh san xuét nhu: Nghién ctru
ting dung cdc nguyén liéu phu gia hoat tinh khic dé gidm nguyén liéu
chinh(Clanhke), dé c6 gi4 ban hop 1y nham tang stc canh tranh trén thi trudng.
Cai thién moi truong di€u kién lam viéc va vé sinh cong nghiép dam bao an toan
tuyét doi trong san xudt; Hang nam t6 chic tot kham sitc khoé dinh ky cho
CBCNYV trong Cong ty.

Thuc hién t6t ché€ d6 huin luyén hang nam vé cong tic ATLD-BHLD cho
CBCNYV;

Duy tri va tao di€u kién cho mang Iudi an toan vé sinh vién hoat dong cé hiéu
qua;

e- Giai phap vé phat trién thi truong:

Dé dam bao san xuat va tiéu thu hét san pham xi ming theo k& hoach hang nam

thi cong tic tiéu thu san phdm déng mot vai trd chl dao, do vay phai diy manh

cong tac tiéu thu bang céch:

Nghién cttu va phan tich thi trudng timg khu vuc cdc san pham xi ming dé dua
ra gi4 ban xi mang Song Da phi hop tai ting thoi diém.

Xay dung chinh sach ban hang va hau mai sau ban hang hop 1y nham giit vilng
céc thi trudong tiéu thu hién c6, md rong va phét trién céc thi trudng tiém ning
tai khu vuc Hoa Binh, Phi Tho, Son La, Ha Noi... .
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Tao diéu kién thuan 1gi cho khdch hang & cac khau boc xép, van chuyén, thanh
toan, khuyén mai.

Cai tién mau ma vo bao xi mang dam bao tuong dong v6i mau ma vo bao cac
san pham xi mang khac.

Sadn xuat san phdm xi mang PCB40 dé tiép thi vao hai tram tron bé tong Lam
Binh va tram tron bé tong ctuia Cong ty c6 phan Song Da-Thiang Long tai Tp.Hoa
Binh; sdn xuat san phdm xi mang PCB25 phuc vu xay trat.

Thuc hién chinh sach tiét kiém chi phi, giam gia thanh san xuét nhu: Nghién cttu
ting dung cdc nguyén liéu phu gia hoat tinh khic dé giam nguyén liéu
chinh(Clanhke), d€ c6 gid ban hgp ly nhiam ting sic canh tranh trén thi truong.
Xay dung chuong trinh khuyén mai hop 1y véi tiing giai doan.

Mo rong moi quan hé véi cdc huyén trong tinh nhim dua san pham xi mang
Song Da vao st dung “chuong trinh cting hda dudng giao thong nong thon”
Cong ty s€ thuong thao ky hop dong tiéu thu san phdm véi cdc d6i tac c6 chic
nang cung cap voi cho thi truong Dai loan c¢6 tru s& & Hai phong theo phuong
thic cong ty ban hang tai cang xudt nha may xi mang Song Pa, va cac nha may
san xuat gidy trong nudc .....

Thuc hién viéc tiéu thu san pham tai khu vuc tinh Hoa Binh; céc ving lan can
nhu Ha Dong-Ha Noi; Phu tho ; Son la theo phuong thic thong qua céc dai 1y,
clra hang tiéu thu xi mang ctia Cong ty.

f- Giai phap phat trién nguén luc tai chinh:

Tang cudng cong tac thu hoi cong ng, Khong dé ng day dua va no khé doi.

Xay dung chién lugc huy dong von dé€ dam bao von cho dau tu va phuc vu san
xuat kinh doanh. Vi vay Cong ty md rong va quan hé tot v6i cdc t6 chiic tin
dung.

Xay dung va ap dung dinh muc tiéu hao ndi bo, Xay dung va hiéu chinh céc
dinh muc kinh t€ ky thuat ndi bd cho phut hgp vé6i cong nghé san xuét va tinh
hinh cu thé, nham ha gid thanh san pham.

V. QUAN TRI CONG TY:
1. Hoi dong quan tri:

a. Thanh vién va co cdu Hoi dong quan tri: (Pa trinh bay tai Muc 2.1 - 2 - Phan 2)

b. Céc tiéu ban thuoc Hoi dong quan tri: Khong cé.

c. Hoat dong ctia Hoi dong quan tri:

» Cdc cudc hop cua thanh vién Hoi dong quan tri:

Trong nam 2013 Hoi dong quan tri Cong ty da hop dinh ky 04 phién, ciac thanh
vién tham du day da dat 100% du hop céac phién.

» Hoat dong giam sat cia HDQT d6i v6i Ban Gidam doc:
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Trong cac ky hop ctia Hoi dong quan tri, can cit vao cac chi tiéu k& hoach dugc
Dai hoi c6 dong giao, Hoi dong quan tri da xem xét nhiing két qua dat va chua dat,
tlr d6 ¢6 nhiing giai phap diéu chinh phit hop nham dem lai hiéu qua cao nhat cho
Cong ty. Thanh vién HDQT chuyén trach tham gia cac cudc giao ban ctia Ban Giam
doc dinh ky hang thang cling nhu cic cudc hop dot xuat; viéc giam sat cua Hoi
dong quan tri d6i v6i Ban gidm doc, cdn b quan 1y trong Cong ty qua viéc theo doi,
kiém tra bdo cdo tai chinh, bao cdo hoat dong san xuét kinh doanh va cac béo cdo
khac nhim dam bao tit ca hoat dong cia Cong ty tuan thi ddng phdp luat, ding
tinh than ctia Nghi quyét Dai hoi c6 dong.

» Ve Cong tac quan ly Cong ty:

Dé quan 1y Cong ty theo quy dinh ctia Luat doanh nghiép, Diéu 1é¢ Cong ty. Cin
ct cac to trinh cua Gidm doc, Hoi dong quan tri da kip thoi xem xét giai quyét, xay
dung cdc nghi quyét vé cac van dé quan ly san xuat, ddu tu theo thim quyén quy
dinh ctia Luat doanh nghiép, Diéu 1&é Cong ty. Trén co s& Nghi quyét cia HDQT,
Hoi dong quan tri da ban hanh cac quyét dinh vé quan 1y di€u hanh Cong ty.

Hoi déng quan tri da thuc hién va duy tri ché do hop dinh ky va dot xuat dé kip
thoi gidi quyét, chi dao céc linh vuc hoat dong SXKD theo Diéu ¢ t6 chiic va hoat
dong ctia Cong ty.

» Cong tc to chic va thuc hién Diéu lé:

- Trong nam 2013 Hoi déng quan tri da hop 4 phién ¢ su tham gia ctia Ban kiém
soat, Ban giam doc va mot s6 Trudng phong nghiép vu.

- Céc phién hop cia HDQT déu c6 cdc bién ban cuoc hop va ban hanh nghi quyét
cia HDQT, cac uy vien HDQT tham du hop ky va dugc luu gilt theo ding quy
dinh ctia Diéu 1¢ Cong ty.

- Ban hanh 06 Nghi quyét theo hinh thiic 14y y kién bang van ban.

- Hoi dong quan tri, thong qua thu ky Cong ty va hoat dong cta ting Uy vién da
quan hé mat thiét, thudng xuyén véi Gidm doc Cong ty dé nam bét tinh hinh san
xuat kinh doanh ctia Cong ty, trao déi dé giai quyét cdc vdAn dé phat sinh kip
thoi, cdc Nghi quyét ctia Hoi dong quan tri déu dugc xay dung, thong qua theo
nguyén tac quyét dinh theo da s6, cic y kién khac duoc bao luu. Cha tich HDQT
trén co s& nghi quyét ky ban hanh quyét dinh dé€ Gidm doc thuc hién.

- Hoi dong quan tri di kiém diém chuong trinh cong tdc cua tiing quy va xay
dung chuong trinh cong tic cua quy sau cling nhu ca nim nham danh gid rut
kinh nghiém ciing nhu 1dm co s& dé trién khai thuc hién c4c chuong trinh da dé
ra dam bao viéc quan 1y chi dao va di€u hanh cé hiéu qua.

- Hoi dong quan tri Cong ty luon luon xay dung tinh than doan két nhat tri, dam
bao dan chu, Ngoai viéc thuc hién theo Quy ché hoat dong ctia Hoi dong quan
tri da dugc ban hanh, nhung khi ¢6 van dé 16n thi déu dua ra ban bac dan cha va
quyét dinh tap thé.
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d. Danh sich cédc thanh vién Hoi dong quén tri c¢6 chiing chi dao tao vé quan tri

Cong ty:

- Ong: Pao Quang Diing - Thanh vién HDQT kiém Gidm doc diéu hanh

- Ong Kiéu Quang Thanh -Thanh viéen HDQT kiém Phé Gidm ddc diéu hanh
2. Ban kiém soat:

a

. Thanh vién va co cdu Ban kiém soat: (DA trinh bay tai Muc 2.1 - 2 - Phan 2)

b. Hoat dong ctia Ban ki€ém sodt:

Thuc hién chiic nang, nhiém vu va quyén han ctia Ban kiém soat quy dinh trong

Diéu 1¢é ctia Cong ty CP Xi mang Song Pa & Luat doanh nghiép nuéc Cong hoa xa

hoi CN Viét Nam. Ban kiém sodt cin cit vao:

Diéu 1¢ t6 chiic va hoat dong ctia Cong ty CP Xi mang Song Da.
K¢& hoach hoat dong ciia Ban kiém Sodt da thong qua dai hoi dong c6 dong nam

2013. Ban kiém soat da tién hanh kiém sodt cong ty trén cdc mat sau:

Kiém tra tinh hinh thuc hién k& hoach SXKD 2013.

Kiém tra viéc thuc hién nghia vu v6i Nha nuéc.

Kiém tra viéc thuc hién nghia vu va quyén lgi d6i v6i ngudi Lao dong.
Kiém tra bdo c4o tai chinh nam 2013.

Kiém soat viéc ban hanh va thuc hién cidc Nghi quyét, Quyét dinh.... cia Dai

hoi dong c6 dong, Hoi déng quan tri va Ban Gidm doc Cong ty.

> Két qud kiém sodt vé qudn Iy, diéu hanh hoat dong cia HPQT, Ban Gidm

doc:

Nam 2013 Ban kiém sodt tham gia cdc cudc hop HDQT Cong ty, kiém tra tinh
hinh san xuét kinh doanh, tinh hinh tai chinh cta cong ty nam 2013. Kiém tra
bdo cdo tai chinh, bdo cdo hoat dong SXKD nam 2013 va cac hoat dong khac
lién quan dén cong tic quan 1y, diéu hanh hoat dong SXKD cta Don vi, Ban
kiém sodt nhan xét:

Hoi dong quan tri Cong ty (Gom 5 thanh vién). Trong d6: Chu tich HDQT Cong
ty lam viéc chuyén trach, bon thanh vién lam viéc kiém nhiém. HDQT cong ty
da hoat dong tich cuc véi tinh than trach nhiém nhim muc tiéu 6n dinh & phat
trién cong ty, thé hién: Nam 2013 Hoi dong quéan tri Cong ty da xay dung
chuong trinh cong tdc hang quy, phan cong nhiém vu cu thé cho timg thanh
vién, duy tri hop tap chung dinh ky hang quy kiém diém tinh hinh thuc hién k&
hoach SXKD cua Cong ty. Trong nam Hoi dong quan tri ban hanh nhiéu Nghi
quyét va quyét dinh co6 tinh thong nhat cao cua cac thanh vién, dong thoi chi
dao va giam sat Gidm doc diéu hanh thuc hién cdc Nghi quyét, Quyét dinh cla
dai hoi c6 dong, cia HDQT Cong ty, mat khdc phé duyét kip thoi cdc to trinh
ctia Gidm d6c Cong ty tao di€u kién thuéan 1oi cho hoat dong di€u hanh SXKD
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ctia Cong ty. Tuy nhién viéc bdm sat & chi dao trién khai ddu tu cdc du 4n dau
tu con cham va chua quyét liét.

- Gidm doc va nguoi quan ly Cong ty da diéu hanh cdc hoat dong SXKD cua
Cong ty theo ding quy dinh cua Luat doanh nghiép va cac quy dinh cua Phap
luat hién hanh. Thuc hién cdc quyén va nhiém vu dugc giao theo ding quy dinh
ctia diéu 1é cong ty va cdc nghi quyét ctia Dai hoi ¢6 dong, cia HDQT cong ty.

- Niam 2013 mic di Ban gidam doc Cong ty da cd gang khic phuc nhiéu khé khan
dé thuc hién k& hoach SXKD trong diéu kién kinh t&€ xa hoi c¢6 nhiéu bién dong
phtic tap, nhdm duy tri 6n dinh san xuét va kinh doanh ciing nhu bao dam viéc
lam va thu nhap cho can bo CNV Cong ty nhung chua mang lai hiéu qua cao,
dan dén thu nhap cta CB CNV con ¢ mic thdp, két qua kinh doanh ctia Cong ty
con bi thua 10.

> Két qud kiém sodt vé huc hién cong tdac Ké todn, tai chinh:
Thuec hién cong tac ké toan:

- Don vi d4p dung ché do k€ toan Viét nam ban hanh theo quyét dinh so
15/2006/QD-CBKT ngay 20/3/2006 & thong tu 224/2009/TT-BTC ngay
31/12/2009 ctia Bo tai chinh.

- Ché& do k€ toan va hé thong bao cdo tai chinh dugc 1ap theo quyét dinh s6
15/2006/QD-CDKT va céac thong tu hudng dan 224/2009/TT-BTC cla bo tai
chinh.

- Viéc lap, luan chuyén, str dung va luu trit ching tir k€ todn dam bao tinh hop
phdp, hop 1y, hop 1& va diing bi€éu méiu theo quy dinh cta ch€ do k& todn hién
hanh. Lap bao cao ding ti€n do quy dinh.

- Bdo cdo tai chinh nam 2013 da moi cong ty kiém todn hgp danh Kiém todn Viét
Nam T6 chiic kiém toan.

Tinh hinh tai chinh nam 2013.

a/ Vé két qud kinh doanh:

- Doanh thu: 17.479.862.753 dong, dat 29,6% KH
Trong d6:D.thu hoat dong SXKD : 14.737.227.343 dong, dat 25,26% KH
D.thu HD tai chinh & DT khdc  2.742.635.410 dong, dat 391,80% KH
- Loi nhuan (16): - 4.263.947.230 dong.
Trong d6: Lo tie HDSX Xi mdng: -5.952.293.275 dong
Lot nhudn tir HDTC & TNK: 1. 688.346.045 dong

b/ Vé tinh hinh thuc hién nghia vu véi nha nudc:

- C4c khoan phai nop NSNN: 580.266.000 dong, dat 14,93% KH

- Cac khoan da nop NSNN:  410.577.267 dong.

¢/ Tién luong va thu nhdp cua CB CNV

- Téng quy luong thuc tra: 2.396.568.000 dong, dat 52,75% KH
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- Tién luong binh quan: 1.920.000 dong/nguoi/thang
- Thu nhap binh quan (ca tién trich nop BHXH): 3.376.000 dong/ngudi/thang
d/ Vé tai sdn va nguon von ciia Cong ty:
- Tong tai san c6 dén 31/12/2013: 32.701.086.907 dong
Trong d6:  Tai sdn ngdn han:  21.730.413.787 dong
Tai sdn dai han: 10.970.673.120 dong
- Tong nguén von c6 dén 31/12/2013:  32.701.086.907 déng
Trong d6:  Von chu s hitu: 24.846.129.690 dong
No phdi trd: 7.854.957.217 dong
e/ Vé tai san cé dinh va khdu hao TSCP dén thoi diém 31/12/2013
- Nguyén gid TSCD : 78.147.573.811 dong.
- Gia tri hao mon luy ké: 76.800.355.236 dong.
- Gi4 tri con lai: 1.347.218.575 dong.

* Nhan xét chung: Qua xem xét kiém tra mot s6 béo cdo ctia Cong ty, Ban ki€ém

soat c6 mot s6 nhan xét nhu sau:

- Cong tac quan ly diéu hanh hoat dong SXKD cua Cong ty nam 2013 thuc hién
theo diing Diéu 1¢ hoat dong ctia Cong ty va cdc Nghi quyét, Quyét dinh ctia Hoi
dong quan tri.

- Nam 2013 Cong ty khong hoan thanh k& hoach da thong qua Dai hoi C6 dong
(Thé hién & cdc chi tieu: Két qua kinh doanh Cong ty bi 16 (-4.2 ty), thu nhap
nguoi lao dong thap, Gia tri SXKD thap chi dat 29,35%, cong ng con cao.....)

3. Cac giao dich, thu lao va cac khoan loi ich caa HPQT, Ban Giam doc va
Ban kiém soat:

a. Luong, thudng, thu lao, cac khoan 1oi ich: 218.647.523,d6ng/nam.
Trong do:

» Luong chi tra cho Chu tich HDQT:
Ong: Pham Van Cung — Chi tich HDQT: 69.575.126,d6ng/nam

» Luong chi tra cho Gidm d6c di€u hanh:
Ong: Pao Quang Diing — Gidm déc diéu hanh:  69.472.397,dong/nam
» Thu lao chi tra cho thanh vién HDQT:

Ong: Pao Quang Diing — Thanh vién HDQT: 12.000.000,dong/nam
Ong: Kiéu Quang Thanh — Thanh vien HDQT: 12.000.000,dong/nam
Ong: Nguyén Héng Phong —Thanh vien HDQT: 4.000.000,dong/nam
Ong: Nguyén Phi Hing —~Thanh viéen HDQT: 4.000.000,dong/nam
Ong: Pham Trudng Tam- Thanh vien HDQT: 8.000.000,d6ng/nam
Ong: Luong Van Long- Thanh vien HDQT: 8.000.000,d6ng/nam

» Thu lao chi tra cho BKS:
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Ong: Nguyén Quang Phuong —Trudng BKS: 8.000.000,d6ng/nam

Ong: Nguyén Vin Toan -TV BKS: 5.600.000,d6ng/nam
Ba: Nguyén Thi Huong — TV BKS : 5.600.000,d6ng/nam
Ba: Nguyén Thi Thily —Nguyén Trudng BKS: 4.000.000,dong/nam
Ba: Nguyén Thi Kim Hoa — Nguyén TV BKS: 2.800.000,d6ng/nam
Ong: Bui Ngoc Tinh — Nguyén TV BKS: 2.800.000,dong/nam
» Thu lao chi tra cho thu ky HDQT:
Ong: Luong Van Long — Thu ky HDQT: 2.800.000,d6ng/nam
b. Giao dich c6 phiéu ctia ¢6 dong noi bo: Khong.
c. Hop dong hoic giao dich vé6i c6 dong noi bo: Khong.

d. Viéc thuc hién cac quy dinh vé quan tri Cong ty:
- Dai v6i Hoi dong quan tri: (D3 trinh bay tai Muc 1 — Phan V)
- D6i v6i Ban kiém sodt: (Pa trinh bay tai Muc 2 — Phan V)

VL. BAO CAO TAI CHINH:
1. Y kién kiém toan:

Pugc trinh bay tai “Bdo cdo tai chinh da dugc kiém todn cho nam tai chinh két
thuc ngay 31/12/2013” kem theo Bédo cdo nay.

2. B4o c4o tai chinh duogc kiém toan:

S6: 93 /2014/BCKT-BCTC/CPA VIETNAM

‘ BAO CAO KIEM TOAN
Vé Bdo cdo tai chinh ndm 2013 ctia Céng ty C6 phan Xi mang Song ba

Kinh gui: Cac Co dong
Hoi dong Quin tri va Ban Giam doc
Cong ty Co phan Xi mang Song Da

Chung toi da kiém todn Béo cdo tai chinh kem theo cua Cong ty Co phan Xi mang Song Da (goi
tat 1a “Céng ty”) duoc 1ap ngay 21/02/2014, tir trang 06 dén trang 25, bao gom: Bang can dbi ké
todn tai ngay 31 thang 12 nam 2013, Bio cdo Két qua hoat dong kinh doanh, Bdo cdo luu chuyén
tién té cho ndm tai chinh két thiic ciing ngay va Thuyét minh Béo céo tai chinh.

Trach nhiém ciia Ban Giam doc

Ban Giam dc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thyc va hop 1y Bdo cdo tai
chinh cua Cong ty theo Chudn muc ké todn, Ché dd ke toan (Doanh Nghi¢p) Viét Nam hi¢n hanh
va cdc quy dinh phdp 1y ¢6 lién quan dén viéc 1ap va trinh bay Béo cdo tai chinh va chiu tréch

nhiém vé kiém sodt néi b6 ma Ban Gidm dbc xdc dinh la cén thiét dé dam bao cho viéc lap va
trinh bay Bdo cdo tai chinh khong c6 sai s6t trong yéu do gian 1an hodc nham lan.

Trach nhiém cia Kiém toan vién
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Tréch nhiém cta ching t6i 1a dua ra y kién vé Bdo cdo tai chinh dua trén két qua ciia cudce kiém
toan. Chiing t6i da tién hanh kiém todn theo cdc Chuan muc kiém todn Viét Nam. Cac chuin muc
nay yéu cau ching toi tudn thii chudn muc va cdc quy dinh vé dao duc nghé nghiép, 1ap ké hoach
va thuc hién cudc kiém todn dé dat dugc sy dam bao hop 1y vé viée lidu Bdo cdo tai chinh cua
Cong ty c6 con sai sét trong yéu hay khong.

Cong viéc kiém todn bao gom thyc hién céc thi tuc nham thu thap cc bang chimg kiém todn vé
cdc sb liéu va thuyét minh trén Bdo cédo tai chinh. C4c thu tuc kiém todn duoc lwa chon dua trén
xét dodn cuia kiém todn vién, bao gdm dénh gid rui ro c6 sai s6t trong yéu trong Bdo cdo tai chinh
do gian 1an hodc nham 1an. Khi thyc hién ddnh gid céc ruai ro nay, kiém todn vién da xem xét kiém
sodt ndi bd ciia Cong ty lién quan dén viéc 1ap va trinh bay Bdo cdo tai chinh trung thyc, hop 1y
nham thiét ké cdc thu tuc kiém toan phit hop véi tinh hinh thyc té, tuy nhién khong nham muc dich
dua ra y kién vé hiéu qua cta kiém sodt ndi bo ctia Cong ty. Cong viéc kiém toan ciing bao gdbm
danh gia tinh thich hop ciia cdc chinh sich ké todn dugc dp dung va tinh hop 1y ctia cdc woc tinh
ké todn ciia Ban Gidm ddc ciing nhu danh gid viéc trinh bay tong thé Bao cdo tai chinh.

Ching t6i tin twdng rang cdc bang chimg kiém todn ma chiing t6i da thu thap duogc 1a day du va
thich hop 1am co s& cho ¥ kién kiém todn cua ching toi.

Co s6 cua y kién kiém toan ngoai trir

Theo wéc tinh cta Kiém todn vién s6 dy phong phai thu khé doi tai ngay 31/12/2013 phai tang
thém 12 1.154.885.146 dong, néu khoan dy phong phai thu doi dugc trich 1ap s6 loi nhuan ciia nim
2013 giam tuong ung.

Y kién

Theo y kién cuia chiing t6i, ngoai trir anh huéng ciia van dé néu tai doan “ Co s6 cua ¥ kién kiém
todn ngoai tri”,Bdo cdo tai chinh kém theo da phan énh trung thyc va hop 1y, trén cdc khia canh
trong yéu, tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 nam 2013 ciing nhu két qua hoat
dong kinh doanh va cic ludng luu chuyen tién té trong ndm tai chinh két thiic cting ngay, phit hop
v6i Chuén muyc Ké todn Viét Nam va Ché do Ké todn Viét Nam hién hanh va cac quy dinh phap 1y
¢6 lién quan dén viéc 1ap va trinh bay Béo céo tai chinh.

Luu y
Vi¢c ghi nhan Von va Tai san c6 dinh vo hinh 1a gid tri thuong hiéu Song DPa voi so tién

1.800.000.000 ddng c6 sy khéc biét so véi quy dinh tai Chuan myc Ké todn Viét Nam s6
04 - Tai san co6 dinh v6 hinh.

Trwong Van Nghia (Pa ky) Tran Thi Hwong Quynh(Pa ky)

Phé Téng Giam déc Kiém toan vién

Chitng chi Kiém todn vién so: 1140/KTV Chitng chi Kiém todn vién so:
1618/KTV

Thay mat va dai dién

CONG TY HQOP DANH KIEM TOAN VIET NAM - CPA VIETNAM
Thanh vién Hang kiém toan Qudc té Moore Stephens International Limited
Ha Noi, ngay 21 thdang 02 nam 2014
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ING TY CO PHAN XI MANG SONG DA

B4o cio tai chinh cho niim tai chinh két thiic ngay 31/12/2013

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2013

TAI SAN
A TAISAN NGAN HAN
(100 = 110+120+130+140+150)
I. Tién va cac khoan twong dwong tién
1. Tién
II. Cac khoan déu tu tai chinh ngin han
1. Péu tu ngin han
III. Céac khoan phai thu ngin han
Phai thu khich hang
Tra trude cho ngudi ban
Céc khoan phai thu khéc
Dy phong phai thu ngan han khé doi
. Hang ton kho
Hang ton kho
Tai san ngin han khac
Chi phi tra trudc ngén han
Thué va cdc khoan phai thu Nha nudc
Tai san ngin han khic
TAI SAN DAI HAN
(200 = 220+250+260)
Du phong phai thu dai han kho doi
II. Taisén c6 dinh
1. Taisan cd dinh hiru hinh

Nguyén gid

HE P mZ2 e

Gid tri hao mon liy ké
2. Tai san cb dinh v hinh
Nguyén gid
Gid tri hao mon liy ké
IV. Cac khoan dau tu tai chinh dai han
| DAu tu dai han khéc
V. Tai san dai han khac
1. Chi phi trd trude dai han
TONG TAI SAN (270 = 100+200)

MS
100

110
111

120
121
130
131
132
135
139
140
141
150
151
154
158

200

219

220
221
222
223
227
228
229

250
258

260
261

270

31

™

6.1

6.2

6.3

6.4

6.5
6.6
6.7

6.8

6.9

6.10

6.11

MAU B 01 - DN

31/12/2013 01/01/2013
VND VND
21.730.413.787 25.794.714.354
1.234.640.637 2.481.224.663
1.234.640.637 2.481.224.663
3.021.525.466 4.022.108.799
3.021.525.466 4.022.108.799
12.686.494.119 12.409.834.038
10.803.606.105 10.715.834.293
525.545.357 1.140.992.614

2.796.185.231
(1.438.842.574)

1.991.849.705
(1.438.842.574)

4.334.666.539 6.270.819.900
4.334.666.539 6.270.819.900
453.087.026 610.726.954
30.800.000 122.850.000
149.952.283 149.952.283
272.334.743 337.924.671
10.970.673.120 12.466.362.063
2.307.218.575 3.276.852.736
1.347.218.575 2.226.852.736
78.147.573.811 78.501.687.190
(76.800.355.236)  (76.274.834.454)
960.000.000 1.050.000.000
1.800.000.000 1.800.000.000
(840.000.000) (750.000.000)
8.518.000.000 8.518.000.000
8.518.000.000 8.518.000.000
145.454.545 671.509.327
145.454.545 671.509.327
32.701.086.907 38.261.076.417




NG TY CO PHAN XI MANG SONG PA
B4o cio tai chinh cho niim tai chinh két thiic ngay 31/12/2013

NGUON VON

R N

p—
=

=}

I

10.

NOQ PHAI TRA (300 = 310+330)
No ngéin han

Phai trd nguoi ban

Nguoi mua tra tién trude

Thué va cc khoan phai ndp Nha nuéc
Phai tra nguoi lao dong

Chi phi phai tra

C4c khodn phai tra,

phai ndp ngin han khac

Quy khen thudng, phic loi

No dai han

VON CHU SO HUU

(400 = 410)

Vén chii s& hitu

Vén dau tu ctia chi sé hitu

Cb phiéu quy

Quy dAu tu phat trién

Quy du phong tai chinh

Loi nhuan sau thué chua phan phdi

TONG NGUON VON (440 = 300+400)

Chi tiéu

1.

o ' MAU B 01 - DN
BANG CAN POI KE TOAN (TIEP THEO)
Tai ngay 31 thang 12 nam 2013
31/12/2013 01/01/2013
MS T™ VND VND
300 7.854.957.217 9.150.999.497
310 7.854.957.217 9.150.999.497
312 5.774.728.617 6.672.377.127
313 1.810.000 31.810.000
314 6.12 197.580.506 197.227.315
315 644.137.386 752.293.913
316 6.13 19.000.000 167.534.070
319 6.14 1.172.917.522 1.228.932.978
323 44.783.186 100.824.094
330 - -
400 24.846.129.690 29.110.076.920
410 24.846.129.690 29.110.076.920
411 6.15 19.800.000.000 19.800.000.000
414 6.15 (1.366.318.570) (1.366.318.570)
417 6.15 16.395.567.993 16.395.567.993
418 6.15 1.969.728.329 1.969.728.329
420 6.15 (11.952.848.062) (7.688.900.832)
440 32.701.086.907 38.261.076.417
CAC CHI TIEU NGOAI BANG CAN POI KE TOAN
31/12/2013 01/01/2013
™ VND VND
946.109.602 946.109.602

No khé doi da xu ly

Nguwoi 1ap biéu

(Da ky)

Hoang Thi Nga

K& toan truéng

(D ky)

Vii Tién Hung
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Pao Quang Diing



NG TY CO PHAN XI MANG SONG PA
B4o cio tai chinh cho niim tai chinh két thiic ngay 31/12/2013

MAU B 02 - DN
BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ndm tai chinh két thic ngay 31/12/2013
Nam 2013 Nam 2012
CHI TIEU MS T™M VND VND
1. Doanh thu ban hang va cung cip dich vu 01 6.16  15.053.904.993  34.949.170.176
2. Cac khoan gidm trir 02 - -
Doanh thu thuan vé ban hang va cung cap
3. dich vu (10 = 01 - 02) 10 6.16  15.053.904.993  34.949.170.176
4. Gid vén hang ban 11 6.17 18.828.575.652 34.430.677.964
Loi nhuén gdp vé ban hang
5. va cung ¢ 5p dich vu (20 = 10 - 11) 20 3.774.670.659) 518.492.212
6. Doanh thu hoat dong tai chinh 21 6.18 966.692.378 966.224.307
7. Chi phi tai chinh 22 6.18 - 6.416.667
Trong do: Chi phi ldi vay 23 - -
8. Chi phi ban hang 24 6.19 501.445.970 1.937.060.167
9. Chi phi quan ly doanh nghiép 25 6.20 2.314.080.987 3.476.938.068
Loi nhuin thuin tir hoat dgng
10. kinh doanh {30 = 20+(21-22)-(24+25)} 30 (5.623.505.238) (3.935.698.383)
11. Thu nhép khac 31 6.21 1.459.265.382 732.816.707
12. Chi phi khéc 32 6.21 99.707.374 97.377.085
13. Loi nhuin khac (40 = 31-32) 40 1.359.558.008 635.439.622
Téng loi nhuin ké toan truéc thué
14. (50 = 30+40) 50 (4.263.947.230) (3.300.258.761)
15. Chi phi thué TNDN hién hanh 51 6.22 - -
Loi nhuin sau thué thu nhap
17. doanh nghiép (60 = 50-51-52) 60 (4.263.947.230) (3.300.258.761)
18. Lii co bén trén c6 phiéu 70 6.23 (2.259) (1.748)

Hoa Binh, ngay 21 thdng 2 nam 2014

Ngudi 1ap biéu K¢ toan truéng Giam déc
(Da ky) (Da ky) (Da ky)
Hoang Thi Nga Vii Tién Hung Pio Quang Diing
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NG TY CO PHAN XI MANG SONG PA
B4o cio tai chinh cho niim tai chinh két thiic ngay 31/12/2013

MAU B 03 - DN
BAO CAO LUU CHUYEN TIEN TE
(Theo phirong phdp gidn tiép)
Cho nam tai chinh két thiic ngay 31/12/2013
Nim 2013 Nim 2012
CHi TIEU MS VND VND
L Luwu chuyén tién tir hoat dpng kinh doanh:
1. Loi nhuén truéc thué 01 (4.263.947.230) (3.300.258.761)
2. Piéu chinh cho cdc khoan:
- Khau hao tai san c6 dinh 02 964.265.137 1.064.388.336
- Céc khoan du phong 03 - -
- Lai/L3 tir hoat dong dau tu 05 (966.692.378) (1.393.080.688)
- Chi phi lai vay 06 - 6.416.667
Loi nhun tir hoat dgng kinh doanh trude 08 (4.266.374.471)  (3.622.534.446)
nhirng thay doi von luu dong
- Tang/Giam céac khoan phai thu 09 (211.070.153) 257.728.985
- Tang/Giam hang ton kho 10 1.936.153.361 3.937.248.011
- Tang/Giam céc khoan phai tra 11 (1.234.632.348) (4.480.387.503)
- Tang/Giam chi phi tra trude 12 618.104.782 1.246.641.319
- Tién lai vay da tra 13 - (6.416.667)
- Tién chi khdc tir hoat dong kinh doanh 16 (56.040.908) (141.718.182)
Luu chuyén tién thuin tir hoat dong kinh doanh 20 (3.213.859.737) (2.809.438.483)
L 7y chuyén tién tir hoat dpng diu tu:
- Tién thu tir thanh 1y, nhugng ban TSCD 22 - 340.901.236
- T‘Yién chi cho V/ay, mua cic cong cu ng 23 i (1.522.108.799)
cua don vg‘khac
_ Tién thu hoi cho vay, bdn lai cdc cong cu ng 24 1.000.583.333 3.000.000.000
cua don vi khac v
- Tién thu 1ai cho vay, c0 tic va lgi nhuan dugc chia 27 966.692.378 1.491.224.307
Luu chuyén tién thuin tir hoat dong diu tw 30 1.967.275.711 3.310.016.744
L. Luu chuyén tién tir hoat dpng tai chinh:
- Tién vay ngén han, dai han nhin dwoc 33 - 2.000.000.000
- Tién chi tra ng gbc vay 34 - (2.000.000.000)
Luu chuyén tién thuin tir hoat déng tai chinh 40 - -
Luu chuyén tién thuin trong ky 50 (1.246.584.026) 500.578.261
Tién va tuong duong tién dau ky 60 2.481.224.663 1.980.646.402
Tién va twong dwong tién cudi ky 70 1.234.640.637 2.481.224.663

Hoa Binh, ngay 21 thdng 2 nam 2014

Nguwoi 1ap biéu K& toan truéng Giam déc
(Da ky) (Da ky) (Da ky)
Hoang Thi Nga Vii Tién Hung Pao Quang Diing
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1. THONG TIN KHAI QUAT

1.1 Hinh thire sé hiru von

Cong ty C6 phan Xi mang Song Da (goi tat 1a “Cong ty”) dugc thanh 1ap theo Quyét dinh s6 1461/QD-
BXD ngay 01/11/2002 cua B trudng Bo Xéy dung trén co s¢ chuyén doi by phdn doanh nghiép Nha
nudc la Nha mdy Xi mang S6ng Da - Cong ty Song Pa 12 thudc Tong Cong ty Song Da.

Cong ty t6 chirc va hoat dong theo luat doanh nghiép voi Diéu 1¢ t6 chirc hoat dong da duoc Pai hoi
co6 dong thong qua ngay 23/11/2002.

Cong ty duge S Ké hoach va Pau tu tinh Hoa Binh cip Gidy ching nhén dang ky kinh doanh 5O
2503000009, ding ky 1an dau ngay 29/11/2002, dang ky thay d6i 1an thtr hai ngay 19/5/2003, dang ky
thay di lan tht 3 ngay 26/7/2006, dang ky thay ddi 1an 4 ngay 11/10/2007.

Theo dang ky kinh doanh sé 2503000009, dang ky thay d6i 1an 4 ngay 11/ 10/2007, vbn diéu 18
ctia Cong ty 12 19.800.000.000 dong. Cac cb dong sang lap cia Cong ty bao gdm:

Tén cb dong Pia chi tru sé chinh hoiic hé khiu thuong tri

Tong Cong ty Song Da G10, quin Thanh Xuén, thanh phd Ha Noi

Ong Pao Quang Diing Phuong Tan Thinh, thanh phé Hoa Binh, tinh Hoa Binh
Ong Pham Vin Cung S6 65, Tran Hung Pao, thanh phd Hoa Binh, tinh Hoa Binh

Ong Kidu Quang Thanh T6 14, Phuong Tan Thinh, thanh phé Hoa Binh, tinh Hoa

S& hiru von:

Cb dong S6 ¢ phén VND Ty 18 s¢ hitu
Vén Nha nuée 751.700 7.517.000.000 38%
Céc cb dong khac 1.228.300 12.283.000.000 62%

1.2 Nganh nghé kinh doanh va hoat dong kinh doanh chinh

Cong ty dang ky hoat dong trong céc linh vuc sau:

- Khai théc d4, cdt, soi, dat sét;
- Khai thic khéic (khai thic tan thu nguyén li€u san Xuét xi mang);
- Sén xuét bao bi bang gidy (v6 bao xi ming);
- San xuét xi mang;
- Xay dung nha c4c loai;
- XAy dung cic cong trinh k¥ thudt khac (Cong nghiép “vd bao che”);
- Bén budn vat liéu, thiét bi Idp dat khéc trong xay dung;
- Bén 1¢ d6 ngil kim, son, kinh va thiét bi lip dit khéc trong xay dung;
- Van tai hang héa duong bd;
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- Hoat dong dich vu tai chinh khac: (Nhan ay thic du tu ciia cic to chirc va c4 nhan);

Hoat d6ng chinh trong ndm ctia Cong ty 12 san xuat, kinh doanh xi ming va van chuyén hang héa.
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2. COSOLAPBAO CAO TAI CHINH VA NAM TAI CHINH

Co s6 1ap Bao cao tai chinh

Bdo cdo tai chinh kém theo dugc trinh bay bang Dé}ng Viét Nam (VND), theo nguyén tac gid gdc va
phtt hgp véi cac Chuan myc ke todn Viét Nam, Che d6 ké toan doanh nghi€p Viét Nam hi¢n hanh va
céc quy dinh phdp 1y ¢6 lién quan dén viéc 1ap va trinh bay Bdo cdo tai chinh.

Niam tai chinh

Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12.
3. CHUAN MUC VA CHE PO KE TOAN AP DUNG

Ché @6 va Chuin muc ké toan ap dung

Cong ty dp dung Ché do ké todn doanh nghiép Viét Nam duoc ban hanh kem theo Quyét dinh s6
15/2006/Qb-BTC ngay 20 thang 03 nam 2006, Thong tu sO 244/2009/TT-BTC ngay 31 thang 12
nam 2009 hudng din stra d6i, b sung Ché do ké toan doanh nghi¢p Viét Nam va cic Chuan muyc ké
todn Viét Nam c6 lién quan do B Tai chinh ban hanh.

Tuyén bo veé viéc tuan thi Chuan muc ke toan va Che do ke toan

Ban Gidm d6c Cong ty dam bao da tuan thu ddy di cdc Chuan myc ké todn Viét Nam va Ché d6 ké
todn doanh nghiép Viét Nam da giu’qc ban hanh c6 hiéu lyc lién quan dén viéc 1ap va trinh bay Bao
cdo tai chinh cho ndm tai chinh két thic ngay 31 thang 12 nam 2013.

Hinh thirc ké toan ap dung
Cong ty st dung hinh thire ké toan Nhat ky chung.

4. AP DUNG HUONG DAN KE TOAN MOI

Hwéng din méi vé ché dd quan 1y, sir dung va trich khiu hao tii san ¢6 dinh

Ngay 25 théang 4 ndm 2013, B Tai chinh dd ban hanh Thong tu s6 45/2013/TT-BTC (“Thong tu 45™)
huéng dan ché do quan 1y, sir dung va trich khau hao tai san c6 dinh. Thong tu nay thay thé Thong tu
50 203/2009/TT-BTC (“Thong tu 203”) ngay 20 thang 10 nam 2009 cua B Tai chinh hudng dan ché
d6 quan 1y, str dung va trich khau hao tai san c6 dinh. Thong tu 45 c¢6 hiéu luc thi hanh ké tir ngay 10
thang 6 nam 2013 va 4p dung cho ndm tai chinh 2013 tr di. Ban Gidm ddc danh gid Thong tu 45
khong c6 anh hudng trong yéu dén Bdo cdo tai chinh ctia Cong ty cho nam tai chinh két thiic ngay
31/12/2013.

Huwéng din méi vé trich 1ap du phong giam gia dau tw dai han vao doanh nghiép

Ngay 28 thang 6 nam 2013, B Tai chinh dd ban hanh Thong tu s6 89/2013/TT-BTC (“Thong tu 89™)
sira d0i, b6 sung Thong tu s6 228/2009/TT-BTC ngay 07 thang 12 nam 2009 ciia BO Tai chinh huéng
dan ché d¢ trich 1ap va sir dung céc khoan dy phong gidm gia hang ton kho, ton that cdc khoan dau tur
tai chinh, no phai thu khé ddi va bao hanh san pham, hang ho, cong trinh x4y lip tai doanh nghiép.
Thong tu 89 ¢6 hiéu lyc thi hanh ké tir ngy 26 thang 7 ndm 2013. Ban Gidm dbc danh gid Thong tu
89 khong c6 anh hudng trong yéu dén Bdo cdo tai chinh ctia Cong ty cho nam tai chinh két thiic ngay
31/12/2013.
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5. CAC CHINH SACH KE TOAN AP DUNG

Sau day 1a cdc chinh sdch ké todn chu yéu duoc Cong ty dp dung trong viéc 1p Béo cdo tai
chinh:

U'éc tinh ké todn

Viéc 1ap Bdo cdo tai chinh tuan thu theo Chuin myc ké todn Viét Nam, Ché do ké todn
doanh nghi¢p Viét Nam hién hanh va cdc quy dinh phép ly c6 lién quan dén viéc 1ap va trinh
bay Béo céo tai chinh yéu ciu Ban Gigm d6c phai c6 nhitng wéc tinh va gia dinh anh huong
dén s6 liéu bdo cdo vé cong no, tai san va viéc trinh 'bay céc khoan cong ng va tai san tiém
tang tai ngay 1ap Bao cdo tai chinh cling nhu cic sd liéu bdo cdo vé doanh thu va chi phi
trong sudt nam tai chinh (ky hoat dong). Két qua hoat dong kinh doanh thuc té c6 thé khéc
véi cac udce tinh, gid dinh dat ra.

Cong cu tai chinh
Ghi nhan ban diu

Tai san tai chinh
Tai ngay ghi nhan ban dau, tai san tai chinh dugc ghi nhén theo gid gdc cong céc chi phi giao dich c6
lién quan tryc tiép dén viéc mua sam tai san tai chinh d6.

Tai san tai chinh cia Cong ty bao gdm tién mit, tién giri ngin han, cdc khoan phai thu ngén han va
céc khodan phai thu khéc.

Cong no tai chinh

Tai ngay ghi nhan ban dau, céng no tai chinh dwoc ghi nhan theo gid gdc trir di cc chi phi giao dich
c6 lién quan tryc tiép dén viéc phat hanh cong ng tai chinh d6.

Cong no tai chinh cta Cong ty bao gdm cic khoan phai tra khich hang va phai tra khac, cdc khoan
ng, cic khoan vay.

Dénh gi4 lai sau 14n ghi nhan ban diu

Hién tai, chua c6 quy dinh vé ddnh gid lai cong cu tai chinh sau ghi nhan ban dau.
Tién va cac khoén twong dwong tién

Tién mat va cdc khoan tuong duong tién mat bao gém tién mat tai quy, cdc khoan ky cuoc,
ky quy, cdc khoan dau tu ngan han hodc cdc khoan dau tu c6 kha nang thanh khoan cao dé
dang chuyén d6i thanh tién va it ¢6 rii ro lién quan dén viéc bién dong gia tri chuyén di cua
cac khoan nay.

Cac khoan phai thu va du phong phai thu khé doi

Cac khoan phai thu cta khach hang va cdc khoan phai thu khéc dugc phan dnh theo gid tri
ghi nhan ban dau trur di du phong phai thu khé doi.

Du phong phai thu khé doi dugc trich 1ap cho nhitng khoan phai thu da qua han thanh toan tr
séu thang trd 1€n, hodc cac khoan thu ma nguoi ng khé cé kha nang thanh todn do bi thanh
ly, phé san hay céc kho6 khan tuong tu.

Hang ton kho
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Hang ton kho dugc xdc dinh trén co s& gid gdc, trong truong hop gid gbc hang ton kho cao
hon gia trj thuan c6 thé thue hién dugc thi phai tinh theo gia tri thuan c6 thé thuc hién duoc.
Gid goc hang ton kho bao gdm chi phi nguyén vat liéu tryc tiép, chi phi lao dong truc tiép va
chi phi san xuét chung, néu c6, dé c6 duoc hang ton kho & dia diém va trang théi hién tai. Gid
tri thun c6 thé thuc hién duoc xac dinh bang gid ban udc tinh trir céc chi phi dé hoan thanh
ciing chi phi tiép thi, ban hang va phan phbi phit sinh.

Hang ton kho duoc hach todn theo phuong phap k& khai thuong xuyén va tinh gia theo
phuong phap binh quén gia quyen

5. CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)
Tai san c6 dinh hiru hinh va hao mon

Tai san c¢d dinh hitu hinh duoc trinh bay theo nguyén gid trir gid tri hao mon luy ké. Nguyén
gid tai san ¢ dinh hitu hinh bao gdm gid mua va toan bd cic chi phi lién quan khéc lién quan
truc tiép dén viéc dua tai san vao trang thai san sang st dung. Tai san ¢ dinh hitu hinh dugc
khau hao theo phwong phdp dudng thing dua trén thoi gian hitu dung udc tinh. Thoi gian
khau hao nhu sau:

Nhom tai sian

Niam 2013
Thoi gian khiu hao (niim)
Nha xudng, vat kién tric 10
M4y méc, thiét bi 10
Phuong ti¢n van tai 10
Dung cu quan ly 03-10

Tai san ¢ dinh v6 hinh

Nguyén gid tai san cb dinh vO hinh cﬁg Cong ty 12 gié tri thwong hiéu ctua Tong Cong ty Song
ba, dugc xdc dinh theo Quyét dinh s6 294/TCT/HDQT ngay 25/5/2004 cua Hoi dong Quan
tri Tong Cong ty Song ba, Nghi quyet s0 03/BHCD ngay 19/5/2005 cua Dai hoi c6 dong
thuong nién nam 2005 vé viéc tang von diéu 1¢ Cong ty bang gid tri thuong hiéu Song Da va

Quyét dinh sé 85/CT/HPQT ngay 22/5/2005 ciia Hoi dong Quan tri Cong ty Co phan Xi
mang Song Pa.

Tai san ¢ dinh vo hinh néu trén dugc trinh bay theo nguyén gid trir di gid tri hao mon lity ké
va tinh khau hao theo phuong phdp duong thang véi thoi gian sir dung udce tinh 1a 20 nam.

Ghi nhan doanh thu

Doanh thu dugc ghi nhan khi Kkét qua giao dich hang hoz’} dugc xac dinh mot cach dang tin
cdy va Cong ty c6 kha nang thu duoc cic lgi ich kinh & tir giao dich nay. Doanh thu ban
hang duoc ghi nhan khi giao hang va chuyén quyén sé hiru cho ngudi mua.

Lai tién gui dugc ghi nhan trén co s¢ don tich, dugc xac dinh trén so0 du céc tai khoan tién
gui va lai suat 4p dung.

Thué

Thué thu nhap doanh nghi¢p thé hién téng gid tri ctia thué thu nhap hién hanh va thqé thu nhap
hoan lai. Cac khoan thué thu nhap doanh nghiég dugc ghi nhan trong Bédo cédo ket qua hoat
dong kinh doanh trur truong hop cé cac khoan thué thu nhap lién quan dén cac khoan muc dugc
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ghi nhan théng von chu s6 hitu va cdc khoan thué thu nhdp nay cling dugc ghi nhan théng vao
von chi s6 hitu.

Thué thu nhép hién hanh la khoan thué duoc tinh dya trén thu nhép chiu thué trong ndm va
thué suit thué thu nhap c6 hiéu luc tai ngay 14p Béo cdo tai chinh 12 25%. Thu nhép chiu thué
dugc xdc dinh cin ¢t vao cdc quy dinh hién hanh vé thué. Tuy nhién, nhiing quy dinh nay
thay dbi theo ting thoi ky va viée xdc dinh sau ciing vé thué thu nhap doanh nghiép tuy
thudc vao két qua kiém tra ctia co quan thué c6 tham quyén.

Ciéc loai thué khéc dugc 4p dung theo céc luat thué hién hanh tai Viét Nam.
Lii co bén trén 6 phiéu

Liéi co ban trén c6 phiéu d01 v6i cdc cb phiéu pho thong dugc tinh bang cich chia loi nhuén hodc 16
thudc vé cb dong s6 hitu cb phiéu phd thong cho sé lugng binh quén gia quyén c¢b phiéu phd thong
Iuu hanh trong nam.

5. CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)

Cac bén lién quan

Buoc coi 1a cac bén lién quan la cac doanh nghiép ké ca Cong ty Me, cdc cong ty con cua
Cong ty Me, cdc cd nhan truc tlep hay gidn tiép qua mot hodc nhiu trung gian ¢ quyén
kiém sodt cong ty hodc chiu su klem sodt chung vdi Cong ty. Cac bén lién két, cdc c4 nhan
nao tryc tiép hodc gidn tiép nim quyén biéu quyet ctia Cong ty ma c¢6 anh hudng dang ké ddi
v6i Cong ty. Nhitng chtic trach quan 1y chu chét nhu Gidm déc, vién chtc ciia Cong ty,
nhitng thanh vién thin can trong gia dinh ciia nhitng c4 nhan hodc cic bén lién két nay hodc
nhing cong ty lién két v4i cic cd nhan nay ciing duogc coi 12 bén lién quan.

6. THONG TIN BO SUNG CHO CAC CHIi TIEU TRINH BAY TREN BANG CAN DOI
KE TOAN, BAO CAO KET QUA HOAT PONG KINH DOANH.

6.1 Tién va cac khoan twong dwong tién

31/12/2013 01/01/2013

VND VND

Tién mat 548.602.023 479.043.648

Tién glri ngén hang 686.038.614 2.002.181.015

Téng 1.234.640.637 2.481.224.663

6.2 Piu tw ngin han

31/12/2013 01/01/2013

VND VND

Tién gt ¢6 ky han 3.021.525.466 4.022.108.799

Téong 3.021.525.466 4.022.108.799

6.3 Cac khoan phai thu ngin han khac
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31/12/2013 01/01/2013

VND VND

Phai thu khic 2.796.185.231 1.991.849.705
C6 tirc thity dién Nam Mu 750.000.000 -
Cé tire thity dién Na Loi 84.240.000 -
Cong ty Simco Song Pa - 21.673.407
Tién BHXH, BHYT phdi thu ciia nhdn vién - 9.371.997
Tién BHTN phdi thu ciia nhan vién 7.836.188 9.621.630
Ldi tién giri va ¢é tire dau tw chirng khodn 141.874.285 141.874.285
Tién vdt tw phdi thu ciia ldi xe 3.581.195 -
Phdi thu Cty CP DT PT KCN Hdi Ha (*) 550.000.000 550.000.000
Cong ty Cong nghiép San xudt Gach siéu nhe - 12.371.748
Nguyén Cong Thuong - xuong Che 1.176.912.972 1.176.912.972
Cdc khoan phdai thu khdc 81.740.591 70.023.666
Téng 2.796.185.231 1.991.849.705

(*) Khoan tién _Tép doan Song ba (nay la Tong Cong ty Song Da) nhan uy thac dau tu cia
Cong ty C6 phan Xi ming Song Da dé tham gia g6ép von diéu 1& dot 1vao Cong ty CP Pau tu
Phit trién KCN Hai Ha theo Cong vin s6 195/TCT-TCKT ngay 20/02/2008.

6.4 Hang ton kho

6.6 Thué va cac khoan khac phai thu Nha nuée
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31/12/2013 01/01/2013
VND VND
Nguyén li¢u, vat liu 2.636.036.583 3.643.186.869
Cong cu dung cu 55.547.159 40.165.527
Chi phi san xuat, kinh doanh d& dang 1.612.995.916 2.499.439.872
Thanh phdm 30.086.881 16.173.996
Hang hod - 71.853.636
Téng 4.334.666.539 6.270.819.900
6.5 Chi phi tra truwéc ngin han
Nam 2013 Niam 2012
VND VND
Tai ngay dau nim 122.850.000 366.491.319
Tang trong nam 300.800.000 125.400.000
Di két chuyén chi phi 392.850.000 369.041.319
Tai ngay cudi nim 30.800.000 122.850.000
Chi tiét theo khos h 31/12/2013 01/01/2013
1 tiét theo khoan muc phi VND VND
Chi phi vat tw phyc vu san xuét ché phan bd 30.800.000 122.850.000
Téng 30.800.000 122.850.000
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Thué thu nhap doanh nghiép ndp thira

Téng

6.7 Tai san ngin han khac

Tam trng

Téng
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31/12/2013 01/01/2013
VND VND
149.952.283 149.952.283
149.952.283 149.952.283
31/12/2013 01/01/2013
VND VND
272.334.743 337.924.671
272.334.743 337.924.671
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Pon vi tinh: VND

Nha cira, ] Thiét bi )
Niam 2013 vat kién trac May moc thiét bi Phuong tién van tai dung cu quan ly Tong
Nguyén gid
Tai ngay 01/01 42.022.368.194 30.975.090.833 4.025.954.306 1.478.273.857 78.501.687.190
Tang trong nam - - - - -
Giam trong nam 23.710.393 125.164.720 - 205.238.266 354.113.379
Phén loai lai thanh CCDC 23.710.393 125.164.720 - 205.238.266 354.113.379
Tai ngay 31/12 41.998.657.801 30.849.926.113 4.025.954.306 1.273.035.591 78.147.573.811
Gid tri hao mon lity ké
Tai ngay 01/01 41.694.987.476 30.620.685.275 3.223.006.821 736.154.882 76.274.834.454
Tang trong nim 83.586.564 254.475.111 371.462.859 164.740.603 874.265.137
Khau hao trong nam 83.586.564 254.475.111 371.462.859 164.740.603 874.265.137
Giam trong nam 23.710.393 119.795.696 - 205.238.266 348.744.355
Thanh 1y, nhugng ban 23.710.393 119.795.696 - 205.238.266 348.744.355
Tai ngay 31/12 41.754.863.647 30.755.364.690 3.594.469.680 695.657.219 76.800.355.236
Gid tri con lai
Tai ngay 01/01 327.380.718 354.405.558 802.947.485 742.118.975 2.226.852.736
Tai ngay 31/12 243.794.154 94.561.423 431.484.626 577.378.372 1.347.218.575

Nguyén gid tai san cd dinh hét khau hao van con sir dung tai 31/12/2013 1a 70.129.846.300 ddng.

6.9 Tai san c¢b dinh v6 hinh

Tai san ¢b dinh v hinh 1a gid tri thuong hi¢u S6ng Da, dugc ghi nhén nay can cur theo Quyét dinh s6 294/TCT/HPQT ngay 25/05/2004 cua Hoi
dong Quan tri Tong Cong ty Song Pa, Nghi quyét s6 03/DHCD ngay 19/05/2005 cua Dai hoi ¢6 dong thuong nién nam 2005 va Quyét dinh so
85/CT/HPQT ngay 22/05/2005 ctia Hi dong Quan tri Cong ty C6 phan Xi mang Song Pa. Tai san duoc khau hao theo phuong phap duong thang

trong vong 20 nam.
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Tai ngay 31/12/2013 Tai ngay 01/01/2013

Cophiéu  Giatri (VND) Cophiéu  Gia tri (VND)
Cong ty CP Thuy dién Na Loi 46.800 468.000.000 46.800 468.000.000
Cong ty CP Thiy dién Nam Mu 750.000  7.050.000.000  750.000  7.050.000.000
Cong ty CP Soéng Da Tay Do 100.000  1.000.000.000  100.000  1.000.000.000
Téng 896.800  8.518.000.000  896.800  8.518.000.000

Cic khoan dau tu c6 phan véi von dau tu dudi 10%. Cong ty dd nhan duoc dy du dang ky

lIuu ky va s6 c6 dong.

6.11Chi phi tra truwéc dai han

Tai ngay diu nim
Tang trong ndm
Di két chuyén chi phi

Tai ngay cuoi nim

Chi tiét theo khoian muc phi

Pé 4n cai tao, phuc hdi mdi trudng xuong dd Che
Chi phi cai tao va lap dat hé thong loc bui khoéi 10
Téng

6.12Thué va cac khoan phai ndp Nha nuéc

Thué gid tri gia ting

Thué thu nhap c4 nhan

Thué tai nguyén

Cic loai thué khac

Céc khoan phi, 1€ phi va cac khodn phai ndp khic
Téng

6.13Chi phi phai tra

Trich trude chi phi tiéu thu xi mang
Trich trudc chi phi khuyén mai

Téng
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Nam 2013 Nam 2012
VND VND
671.509.327 1.674.509.327
145.454.545 -
671.509.327 1.003.000.000
145.454.545 671.509.327
31/12/2013 01/01/2013
VND VND
145.454.545 -
- 671.509.327
145.454.545 671.509.327
31/12/2013 01/01/2013
VND VND
73.956.421 46.056.897
343.280 343.280
33.130.338 40.533.071
- 110.294.067
90.150.467 -
197.580.506 197.227.315
31/12/2013 01/01/2013
VND VND

- 33.277.468
19.000.000 134.256.602
19.000.000 167.534.070
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6.14Cac khoan phai tra phai nép ngin han khac

Kinh phi cdng doan

Béo hiém xa hoi, y té, that nghiép
Kinh phi hoat dong Pang

Céc khoan phai tra, phai ndp khac
Cé tirc phdi trd

Cdc quy Song Pa

Tién lwong phdi tra Cdn bg Cong nhén vién
Bdo lanh dy thdu

Tién om dau, thai san BHXH ccfp
Ngo Thdi Co - Té gia céng vé bao
Liwrong CBCNV Xuéng go

Phdi tra, phai nép khdc

Téng

6.15Vo6n chii sé hiru

Chi tiét Vén chii sé hiru

Von cua Nha nude
Von cuia co dong khic

Téng

Giao dich vé von véi chu sé hitu
va chia c0 tirc phan phoi loi nhuin

Von dau tr ciia chii sé hitu
Vén gép tai ngay dau nim
Vén gép ting trong nim
Vén g6p giam trong nim
Vén gép tai ngay cubi nim
Cb tirc da chia

Co phiéu

S6 lugng c6 phiéu dang luu hanh
Ménh gid c6 phiéu dang lieu hanh (VND/CP)
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MAUB 09 - DN

31/12/2013 01/01/2013

VND VND

97.582.885 185.471.840

633.975.206 271.340.267

2.867.109 -

438.492.322 772.120.871

25.687.165 26.017.165

29.210.693 56.062.711

167.797.180 77.147.579

- 10.500.000

- 22.039.262

13.478.748 177.994.860

- 215.260.602

202.318.536 187.098.692

1.172.917.522 1.228.932.978
31/12/2013 01/01/2013
VND VND
7.517.000.000 7.517.000.000
12.283.000.000 12.283.000.000
19.800.000.000 19.800.000.000
Niim 2013 Niim 2012
VND VND

19.800.000.000

19.800.000.000

19.800.000.000

19.800.000.000

Niam 2013 Nim 2012
(cb phiéu) (cb phiéu)
1.887.600 1.887.600
10.000 10.000
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Bién dong ciia vén chii s¢ hiru
Don vi tinh: VND

Vén diu tw . ) Quy du phong Quy déu EU' Loi nhu@’n .

ciia chii s6 hiru Co phiéu quy tai chinh phat trién chwa phéan phoi Tong
Tai 01/01/2012 19.800.000.000 (1.366.318.570) 1.969.728.329 16.395.567.993 (4.388.642.071) 32.410.335.681
Téang trong nim - - - - - -
Loi nhuan sau thué - - - - -
Giam trong nim - - - - 3.300.258.761 3.300.258.761
Ld trong nim - - - 3.300.258.761 3.300.258.761
Tai 31/12/2012 19.800.000.000 (1.366.318.570) 1.969.728.329 16.395.567.993 (7.688.900.832) 29.110.076.920
Tai 01/01/2013 19.800.000.000 (1.366.318.570) 1.969.728.329 16.395.567.993 (7.688.900.832) 29.110.076.920
Téang trong nim - - - - - -
Loi nhuan sau thué - - - - -
Giam trong nam - - - - 4.263.947.230 4.263.947.230
Lo trong nim - - - 4.263.947.230 4.263.947.230
Tai 31/12/2013 19.800.000.000 (1.366.318.570) 1.969.728.329 16.395.567.993 (11.952.848.062) 24.846.129.690
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6.16Doanh thu thuin vé ban hang va cung cép dich vu

Doanh thu ban hang va cung cép dich vu
Doanh thu ban thanh phim, hang hoa

Nam 2013
VND

Nam 2012
VND

14.637.191.011

33.585.104.346

Doanh thu khic 416.713.982 1.364.065.830
Téng 15.053.904.993 34.949.170.176
6.17Gia vén hang ban
Nim 2013 Nim 2012
VND VND
Gid von ban thanh pham, hang hod 17.878.538.206 33.390.111.043
Gid vbn khac 950.037.446 1.040.566.921
Téng 18.828.575.652 34.430.677.964
6.18Doanh thu tai chinh
Nim 2013 Nim 2012
VND VND
Doanh thu hoat dong tai chinh
Lai tién guri, tién cho vay 12.452.378 148.307.773
Lai tién guri c6 ky han 954.240.000 817.916.534
Téng 966.692.378 966.224.307
Chi phi tai chinh
Lai vay Ngin hang - 6.416.667
Téng - 6.416.667
Thu nhép (16) tir hoat dong tai chinh 966.692.378 959.807.640
6.19Chi phi ban hang
Nim 2013 Nim 2012
VND VND
Chi phi nhan vién bén hang 26.823.540 24.524.891
Chi phi vt li¢u, bao bi 109.429.018 135.413.781
Chi ph tiép thi khuyén mai - 824.084.682
Chi phi khau hao TSCP 212.917.395 275.516.940
Chi phi dich vu mua ngoai 56.377.000 122.016.092
Chi phi bang tién khéc 95.899.017 555.503.781
Téng 501.445.970 1.937.060.167
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6.20Chi phi quan ly doanh nghiép

6.22Chi phi thué Thu nhip doanh nghi¢p hi¢n hanh
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Niam 2013 Nam 2012
VND VND
Chi phi nhan vién quan ly 1.241.306.274 1.956.011.168
Chi phi vat liéu quan 1y 77.125.576 251.915.578
Chi phi d6 diing vin phong 49.699.664 101.079.493
Chi phi khau hao TSCD 164.740.603 174.407.640
Thué, phi va 1¢ phi 124.796.861 160.011.168
Chi phi du phong TCMVL 240.583.106 -
Chi phi dich vu mua ngoai 264.302.830 331.837.781
Chi phi bang tién khic 151.526.073 501.675.240
Téng 2.314.080.987 3.476.938.068
6.21Thu nhap khac/ Chi phi khac
Niam 2013 Niam 2012
VND VND
Thu nhép khac
Thu tir ban thanh 1y phé liéu - 29.901.268
Thu tir bén than cdm, cat vang 1.283.412.182 -
Thu tur phi dich vu 175.853.200 -
Thu hd trg tir mua hang - 21.000.000
Cho thué nha xuodng - 167.664.562
Thanh 1y Tai san c6 dinh - 495.090.877
Thu nhap khac - 19.160.000
Téng 1.459.265.382 732.816.707
Chi phi khac
Gia tri con lai cua tai san thanh Iy - 68.234.496
Chi phi hoat dong cho thué nha xudng - 29.142.589
Thu cudc van chuyén than DNTN Viét Hoang 76.918.909 -
Giam phi dich vu (tién dién phai thu Simco) 21.673.407 -
Chi phi khac 1.115.058 -
Téng 99.707.374 97.377.085
L4i/l5 tir hoat dong khac 1.359.558.008 635.439.622
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Chi phi khau hao tai san c6 dinh
Chi phi dich vu mua ngoai

Chi phi kh4c bang tién

Téng

7. THONG TIN KHAC
7.1 Giao dich véi cac bén lién quan
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1.206.321.675
1.711.500.732
667.841.633

Nim 2013 Nim 2012

VND VND

Loi nhuin ké toan truéc thué (4.263.947.230) (3.300.258.761)

Diéu chinh ting - -

Diéu chinh giam - -

Loi nhuan chiu thué (4.263.947.230) (3.300.258.761)

Thué suat 4p dung 25% 25%

Chi phi thué thu nhap hién hanh - -

Téng chi phi thué TNDN nim hién hanh . -

6.23Lii co ban trén ¢ phiéu

Nim 2013 Nim 2012

VND VND

Loi nhuan hoic 13 sau thué thu nhap doanh nghiép (4.263.947.230) (3.300.258.761)

Loi nhuan hoic 16 phan b cho cb phiéu pho théng (4.263.947.230) (3.300.258.761)

Co phle‘u pho thong Iuu hanh binh quéin 1.887.600 1.887.600
trong ky (CP)

Lii co ban trén c¢6 phiéu (VND/CP) (2.259) (1.748)

6.24Chi phi san xuit kinh doanh theo yéu t6

Nim 2013 Nim 2012

VND VND

Chi phi nguyén liéu, vat liéu 15.047.416.709 24.801.909.360

Chi phi nhan cong 3.897.112.251 7.712.926.489

1.769.210.680
3.469.340.457
3.080.901.496

22.530.193.000

40.834.288.482
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Giao dich ban hang

Cong ty C6 phan Pau tu Xay dung
va Thuong mai Song Da

Cong ty C) phan Xi ming Ha Long

Nam 2013
VND

Nim 2012
VND

2.795.390.000
1.178.090.914

1.251.514.758

Téng 3.973.480.914 1.251.514.758
Giao dich mua hang

Cong ty C6 phan Song Pa 7.04 14.281.600 -
Cong ty Co phan Pau tu va Thuong mai 130.390.600 i

Dau khi Song Pa
Cong ty C) phan Xi ming Ha Long

1.756.669.200

1.544.963.500

Téng 1.901.341.400 1.544.963.500
31/12/2013 01/01/2013
VND VND
Cac khoén phai thu
Chi nhanh Cong ty C6 phan Song Pa 1 tai Ha Noi 170.882.146 170.882.146
Cac khoan phai tra
Cong ty C6 phan Soéng Pa 7.04 5.148.000 29.040.000
Cong ty Co phan Xi ming Ha Long 3.148.519.828 2.975.924.942
Cong ty CP May xuét khau Séng Pa 350.000 350.000
Tong 3.154.017.828 3.005.314.942
Nam 2013 Nam 2012
VND VND
Thu lao Hoi dong Quan tri va Ban Kiém soat 76.800.000 76.800.000
Luong Ban Giam doc 188.980.775 216.986.690
Téng 265.780.775 293.786.690
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7.2 Cong cu tai chinh
Quin Iy riii ro von

Cong ty quan tri nguon vén nham dam bao rang Cong ty co the vira hoat dong lién tyc vira tdi da
héa loi ich ciia cdc ¢ dong thong qua tdi wu héa sé du ngudn vén va cong ng.

Cac loai cong cu tai chinh

Gia trij ghi sb
31/12/2013 01/01/2013
VND VND

Tai san tai chinh

Tién va céc khoan tuong dwong tién 1.234.640.637 2.481.224.663

Phai thu khich hang va phai thu khéic
Dau tu ngan han

Dau tu dai han

Téng

12.686.494.119
3.021.525.466
8.518.000.000

12.409.834.038
4.022.108.799
8.518.000.000

25.460.660.222

27.431.167.500

Cong no tai chinh
Céc khoan vay - -

Phai tra khach hang va phai tra khac 7.835.957.217 8.983.465.427
Chi phi phai tra 19.000.000 167.534.070
Téng 7.854.957.217 9.150.999.497

Théng tu s 210/2009/TT-BTC ban hanh ngay 06/11/2009 vé viéc “hudéng dan dp dung
Chuan muyc ké todn Qudc té vé trinh bay Bdo cdo tai chinh va thuyét minh thong tin ddi
v6i cdng cu tai chinh”, tuy nhi€n Thong tu 210/2009/TT-BTC ciing nhu cac quy dinh hién
hanh chua cé hudng dan cu thé vé viéc xdc dinh gid tri hop 1y clia céc tai san tai chinh va
cong ng tai chinh.

Riii ro thi truong

Hoat dong kinh doanh ctia Céng ty s& cht yéu chiu rui ro khi ¢6 su thay d6i vé 13i suat va gid
ca hang hoa.

Qudn 1y riii ro 1di sudt

Cong ty chiu rui ro 1ai suat phat sinh tir cic khoan vay chiu lai suét da duoc ky Két. Cong
ty chiu rui ro lai suat khi cdc don vi thudc Cong ty vay vbn theo 14i sudt tha ndi va lai sut
c6 dinh. Rui ro nay s&€ do Cong ty quan tri bang cich duy tri & mic do hop 1y céc khoan
vay lai suat c¢6 dinh va 13i sudt tha noi.

Riii ro vé gia

Cong ty chiu rui ro vé gid cta cong cu von  phat sinh tir cac khoan dau tu vao cong cu von.
Céc khoan dau tu vao cong cu von duge nam giir khong phai cho muyc dich kinh doanh ma
cho muc dich chién luoc 1au dai. Cong ty khéng c6 ¥ dinh ban céc khoan dau tu nay.

Riii ro vé gid hang héa

Cong ty mua hang héa, dich vu tir cdc nha cung cip trong va ngoai nudce dé phuc cho hoat
d6ng kinh doanh. Do vy, Cong ty s& chiu rii ro tir viéc thay doi gid ban tir nha cung cép.
Cong ty khong thuc hién cdc bién phap phong ngira riii ro nay do thiéu thi trudng mua céc
cong cu tai chinh nay.
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7.2 Cong cu tai chinh (Tiép theo)
Riii ro tin dung

Rui ro tin dung xay ra khi mot khach hang hodc ddi tic khong dap tmg dugc cic nghia vy trong
hop dong dan dén cac ton thét tai chinh cho Cong ty. Cong ty c6 chinh séich tin dung phil hop va
thuong xuyén theo ddi tinh hinh dé danh gid xem Cong ty c6 chiu rii ro tin dung hay khong. Cong
ty khong c6 bét ky rui ro tin dung trong yéu nao vai cac khach hang hodc dbi tic boi vi cic khoan
phai thu dén tir mot s6 lwong 16n khach hang 12 cdc bén lién quan va cic khach hang hoat dong chi
yéu trong linh vyc x4y dyng va phin bd & cdc khu vyc dia 1y khac nhau.

Quan ly rii ro thanh khoan

Muc dich quéan 1y riii ro thanh khoan nhim dam bao dii nguén vén dé dap Umg cac nghia vuy tai
chinh hién tai va trong tuong lai. Tinh thanh khoan cling dugc Cong ty quan ly nham dam bao mirc
phu trdi gitra cong ng den han v tai san dén han trong ndim & muc c6 thé duoc kiém soét dbi véi
s6 von ma Cong ty tin rang c6 thé tao ra trong nam d6. Chinh séch cia Cong ty 1a theo doi thuong
xuyén cic yéu cau vé thanh khoan hién tai va dy klen trong twong lai nhdm dam bao Cong ty duy
tri dii mirc du phong tién mit, cdc khoan vay va du von ma chi sé hitu cam két gép nham dép tng
céc quy dinh vé tinh thanh khoan ngén han va dai han hon.

Béng dudi ddy trinh bay chi tiét cic mirc ddo han theo hop ddng con lai ddi voi cong no tai chinh
phi phéi sinh va thoi han thanh todn nhu da dugc thoa thuan. Bang nay duoc trinh bay dua trén
dong tién chua chiét khiu ctia cong ng tai chinh tinh theo ngay sém nhat ma Cong ty phai tra va
trinh bay dong tién cua cdc khoan gdc va tién 13i. Ngay ddo han theo hop dong duoc dua trén ngay
som nhat ma Céng ty phai tra.

Duoi 1 nam Tir 1 dén 5 nam Tong
Tai ngay 31/12/2013
Phai tra nguoi ban 5.774.728.617 5.774.728.617
Chi phi phai tra va chi phi 19.000.000 19.000.000
trich trudce khac
Cong 5.793.728.617 5.793.728.617
Tai ngay 01/01/2013

Phai trd nguoi ban
Chi phi phai trd va chi phi
trich trudc khic

6.672.377.127
167.534.070

6.672.377.127
167.534.070

Cong

6.839.911.197

6.839.911.197

Ban Gidm ddc danh gid muc tap trung rai ro thanh khoan ¢ mirc thap. Ban Gidam dbc tin tudng
rang Cong ty c6 the tao ra di nguodn tién d€ dap ung cac nghia vu tai chinh khi dén han.
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7.3 S6 liéu so séanh
Béo cdo tai chinh Cho niam tai chinh két thic ngay 31/12/2012 da dugc kiém toan boi

Cong ty Hop danh Kiém todn Viét Nam (CPA VIETNAM) - Thanh vién Hang kiém todn
Quodc te Moore Stephens.

Hoa Binh, ngay 21 thdng 2 nam 2014

Nguoi lap biéu K¢ toan truéng Giam déc
(Da ky) (Da ky) (Da ky)
Hoang Thi Nga Vii Tién Hung Pao Quang Diing

Hoa Binh, ngay 21 thdng 2 nam 2014
Nguoi dai dién cong bo thong tin
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