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C<)NG HOA XA H<)I CHi) NGHIA VI-eT NAM
Doc Hip-TITdo- Hanh Phuc

BAo cAo THUONG NIEN
Ten Cong ty dai chung: CONG TY CPTM BIA SAI GON SONG TIEN

Narn bao cao: 2013

I. Thong tin chung

1. Thong tin kluii quat

Ten giao dich: Cong ty CPTM Bia Sai Gon Song Ti~n

Giay chimg nhan dang ky doanh nghiep s6: 1500459121

V6n di~u l~: 40.000.000.000dBng

V6n dau tu cua chu sa hiru: 40.000.000.000 dBng

Dia chi: Ap Tan Vinh Thuan, xa Tan Ngaf, TP Vlnh Long, tinh Vinh Long

S6 dien thoai: 0703-880355

S6 fax: 0703 -888047

Website: sabecosongtien.com.vn

Ma c6 phieu (neu c6):

2. Qua trinh hinlt thanh vaphat triin
- Cong ty C6 phan Thuong Mai SABECO Song Ti~n duoc thanh l?p theo Quyet dinh

s6 35/2006/QD-HDQT ngay 24 thang 03 nam 2006 cua T6ng cong ty bia nrou nuoc giai

khat Sai Gon (Ti~n than la Cong ty Bia Sai Gon) duoi hinh thirc chuyen d6i nr chi nhanh

cua T6ng cong ty sang Cong ty c6 phan theo Giay chirng nhan dang ky kinh doanh Cong ty

C6 phan s6 54.0.3.000030 do Sa k~ hoach va D~u tu tinh Vinh Long cftp I~n d~u ngay 17

thang 3 nam 2006 va dang ky thay d6i l~n thir 5 ngay 19 nam 2008 v~ nguoi dai dien phap

luat cua Cong ty va tang von dieu l~ tir 10 ty dong len thanh 40 ty dong; dang ky thay d6i

I~n thir 7 ngay 24 thang 4 nam 2012 v~ nguoi dai dien phap luat cua Cong ty; dang ky thay

d6i l~n thir 8 ngay 05 thang 12 narn 2012 v~ nguoi dai dien phap luat cua Cong ty; dang ky

thay d6i l~n thir 9 ngay 22 thang 01 narn 20 13 v~ thay d6i dia chi cong ty; dang ky thay

d6i l~n thtr 10 ngay 04 thang 11 narn 20 13 v~ thay d6i ten cong ty tir cong ty CPTM

Sabeco Song Ti~n thanh Cong ty C6 phan thuong mai Bia Sai Gon Song Ti~n; dang ky

thay d6i l~n thtr 11 ngay 25 thang 12 narn 20 13 v~ viec thay d6i dia chi cong ty.
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Cac su kien khac,

3. Nganh ngh~ va dia ban kinh doanb

Nganh ngh€ kinh doanh: Mua ban RU'Q'ubia- nurrc ghii khat

Dia ban kinh doanh: Cac tinh khu vue Song Ti€n: Long An , Ti€n Giang, B~n Tre, Tra
Vinh, Dfmg Thap, Vlnh Long

4. Thong tin v~mi) hinh quiin tr], t6 chtec kinh doanh va b{jmay quiin Iy
M6 hinh quan tri.

Co du b9 may quan If.

H<)I DONG QUA.N TRJ f---------,

BAN KIEM SOATBANGIAMDOC

CAC CHI
NHANH

PHONG TO CHUC
-HA.NHCHANH

PHONG
KETOAN

PHONG KINH
DOANH

5. Dinh hutrng pluit triin

Cac rnuc tieu chu y~u cua Cong ty : hoan thanh k~ hoach chung cua tang Cong ty
ce phan bia RU'Q'u-NGK Sai gon narn 2014 la dat 1 ty 368 tri~u lit bia, rieng Cong ty
CPTM Bia Sai Gon Song Ti~n d~t 173,2 tri~u lit bia cac loai

Chi~n hroc phat tri~n trung va dai han: ph§n d§u d~n narn 2015 roan h~ th5ng dat
2.5 tY lit bia.

Hang nam d€u thirc hien cac chuang trinh chung tay vi cong dong.

6. Cdc rui ro: do anh huang cua cac chinh sach phap luat cua nha mroc nen hoat dong
san xuat kinh doanh trong nam 2014 se gap nhieu kh6 khan.

II. Tinh hinh hoar d{>ngtrong narn

I. Tinh hinh hoat dong san xudt kinh doanh:
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CHi TlEU TH 2012 KH 2013 TH 2013

VBn di~u I~; 40.000.000.000 40.000.000.000 40.000.000.000

Doanh thu ban hang va cung cAp djch 2.565.091.820.274 2.475.848.036.440 3.131.789.570.451V\l

Cac khoan giam tnr doanh thu - -
Doanh thu thu~n 2.565.091.820.274 3.044.614.392.300 3.131.789.570.451

Gia v6n hang ban 2.448.095.550.128 2.936.451.573.635 3.009.706.413.088

LQ'i nhuan gQP 116.996.270.146 108.162.818.665 122.083.157.363

Doanh thu hoat dong tai ehinh 1.651.779.135 1.500.000.000 1.997.931.624

Chi phi tai ehinh 1.628.932.291 1.000.000.000 269.636.339

Trang do: chi phi ldi vay 120.126.111 1.000.000.000 545.666.612

Chi phi ban hang 75.517.775.729 82.686.296.272 102.954.095.879

Chi phi quan ly doanh nghiep 10.071.142.432 13.180.463.216 10.783.434.409

LQi nhuan tir hoat dQng kinh doanh 31.430.198.829 12.796.059.177 10.073.922.360

Thu nhap khac 2.160.785.576 5.885.752.020

Chi phi khac 2.000.030.500 4.767.979.435

LQi nhuan khac 160.755.076 1.117.772.585

Tang IQi nhuan k~ toan trurrc thue 31.590.953.905 12.796.059.177 11.191.694.945

Chi phi thue thu nhap doanh nghiep hien 9.912.146.274 3.199.014.794 3.682.632.828
hanh
Chi phi thue thu nhap doanh nghiep hoan (531.578.920) (39.871.130)
lai

LQ'i nhu~n sau thue thu nh~p doanh 22.210.386.551 7.469.190.987
nghi~p 9.597.044.383

Lai CO' ban tren c6 phieu 0.56 0.24 0.19

1/ Doanh thu narn 2013 cao hon nam 2012 lit: 566.697.750.177d, chii y~u lit tir
nhfrng nguyen nhan sau:

Doanh thu tang la do mot phan nho vao viec dfty manh cac chuang trinh khuyen mai,
di€u nay the hien qua doanh thu noi bQ (vat pham quang cao) narn nay cao hon nam 2012 la:
2.586.048.289 d

-7 Thong qua chi tieu tren ta thay doanh thu ban bia tang cao hon doanh thu noi bQ
xuat v~t pharn quang cao, day la dau hieu t6t, cho thay cac chuang trinh khuyen rnai dua ra
hfrp d~n khach hang. Vi th€ chi phi ta bo ra (tirong img phan doanh thu noi bQxuat vat pham
quang cao) thfrp hon doanh thu ban bia. Cong ty c~n phat huy nhieu hon nira, de ngay cang
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dap irng duoc nhu cau cua khach hang d~ dua ra cac chuang trinh khuyen rnai hftp dfin hon,
thu hut hon, qua do gop phan dfty manh doanh thu, tang loi nhuan cho cong ty.

2/ Gia van hang ban:
Ty trong gia von san pham Bia chiem trong doanh thu nam 2013 (96,1 %) va nam 2012

(95,44%) tuong duong nhau, th~ hien gia ca d~u vao 6n dinh, khong co SIJ bien dong gia, tao
SIJ thuan loi trong kinh doanh, cling nhu hoan thanh muc tieu lei nhuan dS ra.

3/ Chi phi ban hang:

Nam 2013 cao hon narn 2012 s6 tien hi: 27.436.320.150 d, tirong irng tang ty 1¢36,33 %, ty
l¢ tang chi phi cao bon ty l¢ tang doanh thu, nguyen nhan chu yeu la do:

- Chi phi nhan vien tang 10.262.112.218 d so voi narn 2012, tuong irng tang 37,17%,
day cling la dau hieu t6t, cho thay viec kinh doanh cua cong ty ngay cang phat trien, doi song
cua cac can bQ cong nhan vien trong cong ty ngay cang duoc cai thien t6t hon, trong do chi
phi tien hrong cho nhan vien Saleman, tiep thi tang (d(3i ngii ban hang true ftip)
7.048.768.368 d (nrong irng 55,36%), la do lire hrong saleman, tiep thi ngang cang dong, thu
nhap cho cac nhan vien ti€p thi va saleman cling ngay cang cao. Day cling la dong hrc d~ cac
can b<)cong nhan vien an tam lam viec cong hien nhieu hon cho cong ty.

- Chi phi khau hao bao bi tang so voi nam 2012: 8.678.821.745 d (t)r I¢ tang 30,86 %),
nguyen nhan la do nam 2013 doanh s6 ban bia tang, doi hoi vo chai ket cling phai tang nrong
irng d~ dap irng kip thai viec cung cftp bia, tir d6 doi hoi IUQ'ngbao bi phai nhap tang len
nrong irng, do d6 chi phi hao man bao bi, vo chai cling tang len. Dong thai do thay d6i chinh
sach thue tir khau hao theo phuong phap 4 nam chuyen sang khau hao 2 nam, do d6 chi phi
cho hang muc nay tang dang k~. Day la chi phi tang hop IY.

- Chi phi h6 tro hao b~ bao bi tang so voi nam 2012: 1.612.312.249 d (ty I¢ tang
55,77%), nguyen nhan la do thuc hien chinh sach ban hang cua T6ng cong ty : thay d6i ty l¢
h6 tro bao b~ bao bi cho san pham bia chai la 0,1% nam 2012; 0,2% narn 2013.

- Tuy nhien ben canh d6 thi chi phi dich vu mua ngoai va chi phi khac bang tiSn ciing
tang dang k~ so voi nam 2012, cu th~ tang I~n hrot nhu sau: 3.439.524.797 d (ty 1¢tang 23,81
%) va 5.344.291.099 d (ty I¢ tang 17,40%)., Cong ty c~n co bien phap kiem soat t6t hon,
ciing nhu nang cao y thirc trach nhiem cua tung can bQ cong nhan vien khi sir dung cac dich
vu nham han ch€ toi mire thap nhat cac chi phi dich vu, tu d6 t6i thi~u h6a chi phi ban hang,
t6i da h6a loi nhuan. Tuy nhien, trong phan chi phi mua ngoai tang tren thi nguyen nhan chu
yeu la do chi phi thue VP lam viec, chi phi thue kho bai tang 1.512.794.362 d - nrong ling
tang 50,68%. Chi phi khac bang tiSn tang 5.344.291.099 d (tirong irng tang 17,4%), nguyen
nhan chu y€u la do chi phi ti€p khach, hoi hQP tang 1.627.348.123 (ty l¢ 38,82%), cty dn
xem xet lai khoan chi phi nay, day la khoan chi phi bi khong che 10%, mat khac cling can ti€t
kiern d~ tang IQ'inhuan cho cty.
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4/ Chi phi quan Iy doanh Dghi~p:
Chi phi quan Iy nam 2013 tang so voi narn 2012: 712.291.977 d (ty I~ tang 7,07%),

nguyen nhan chu y€u la do:
- Chi phi nhan vien nam 2013 so voi narn 2012 tang 180.045.0927 d (ty I~ tang 2.68

%), cling nhu chi phi nhan vien trong chi phi ban hang, day cling la dfiu hieu t6t, cho thay viec
kinh doanh cua cong ty ngay cang phat trien, doi song cua cac can bi) cong nhan vien trong
cong ty ngay cang duoc cai thien t6t hon, phuc IQ'i cho cac nhan vien van phong cling ngay
cang cao, d~n d€n chi phi nhan vien cao hon. Day cling la dong hrc d~ cac can bi) cong nhan
vien an tam lam viec cong hien nhieu hon cho cong ty, d~c biet la cac cfip lanh dao, day la hrc
IUQ'ngnong cot, quan trong d.n duoc chu trong, b6i dirong.

- Chi phi dich V1,l mua hang tang so voi nam 2012 la 905.598.274 d (ty I~ tang
48,09 %) . Mac du viec tang chi phi dich V1,l la khong dang k~ so voi mire di) tang doanh thu,
tuy nhien Cong ty cling cfrn c6 bien phap kiem soat t6t hon, cling nhu nang cao y thirc trach
nhiern cua tung can bi) cong nhan vien khi sir dung cac dich V1,l nharn han che toi mire thap
nhat cac chi phi dich V1,l, tir d6 t6i thi~u h6a chi phi quan ly, t6i da h6a IQ'inhuan.

5/ LQ'i nhuan sau thu~ TNDN:
LQ'i nhuan sau thue TNDN thirc hien nam 2013 thfip hon nam 2012 la: 14.741.195.564

d (giam tuong irng ty I~ 66,37%); so voi k€ hoach nam 2013 giam la: 2.127.853.396 d (ty I~
giam 22,17%). Day la con s6 bao dong, qua s6 lieu phan tich tren, ta thay doanh thu ban hang
tang dang k~ so voi nam truce 2012 la 22,09%, tuy nhien chi phi ban hang cling tang dang k~
la 36,33% cho thay doanh s6 ban hang tang chu y€u nho vao viec thuc hien cac chuang trinh
khuyen mai, h6 tro ban hang tir Cong ty. Tuy nhien Cong ty cfrn phai xem xet lai cac chuang
trinh khuyen mai, cling nhu h6 tro ban hang, d€ dam bao sao cho t6c di) tang doanh thu ban
hang nhieu hon so voi t6c di) tang cua chi phi thi viec thuc hien cac chuang trinh rnoi dem lai
hieu qua thiet thirc. Mat khac, chung ta cfrn dam bao nguon hang 6n dinh hon, ch~t IUQ'ng sari
pham cling nhu thai di) phuc V1,l ngay cang t6t hon, cac phong ban cfrn nghien ciru dua ra
nhieu chien hroc phat trien t6t hon nham kich cfru, tang IQ'inhuan khong ngung qua tung nam
cho Cong ty.
2. T6 chuc va nhdn Sl!

Danh sach Ban di€u hanh: (Danh sach, t6m t~t Iy lich va ty I~ So' hiru c6 phan c6 quyen

bieu quyet va cac chirng khoan khac do cong ty phat hanh cua Tong Giam d6c, cac Ph6

Tong giam d6c, K€ toan tnrong va cac can bi) quan ly khac).

Phi} luc 01 kern theo ( file Excel)

Nhirng thay d6i trong ban di€u hanh: (Liet ke cac thay d6i trong Ban di€u hanh trong
nam),

5
Bao cao thU'(mg DieD Dam 2013



PHULUC2

STT HQ ten Chirc vu Hinh thirc thay doi Ngay thay d6i

PP TH To B6 nhiem tir nhan vien
1 Le Thi H6ng H~nh chirc hanh tong hop len Ph6 Phong 31112/213

chanh TH t6 chirc hanh chanh

s6 hrong can bo, nhan vien. Tom t~t chinh sach va thay d6i trong chinh sach d6i voi
ngiroi lao dong.

T6ng s6 can bQnhan vien tai thai diem 31112/2013 la: 110 nguot

3. Tinh hinh tJdu tu, tinh hinh thuc hien cac du an

a) D§u to' xiiy dung cac cong trinh krn:

Trong nam Cong ty cho tien hanh xay dung kho bai tai chi nhanh Dong Thap:
- Gia tri xay dung dO'dang kho chi nhanh Dong Thap: 5.637.237.000 d

b) D§u to' tai chinh ng~n han:

Chu y€u cac khoan tien nhan r6i, Cong ty tien hanh cho mo s6 tien giri co ky han 1
thang hoac 1 tuan tai Ngan hang TMCP Quoc t€ Viet Nam - CN C~n ThO' (VIB). Vao thai
di~m cuoi ky 31112/2013 s6 ti~n giri la: 50.000.000.000 d, s6lffi mang lai tir viec giri tien cho
Cong ty nam 20 13 la: 1.122.055.837 d
c) Cac cong ty con, cong ty lien k~t: (Tom t~t v~ hoat dQng va tinh hinh tai chinh cua

cac cong ty con, cong ty lien k~t).

4. Tinh hinb fa; chinb

a) Tinh hinh tai chinh

b) Cac chi tieu tai chinh chu y€u

Cac chi tieu Nam 2012 Narn 2013 Ghi chu

Chi lieu v~ kha ruing thanh todn

+ H~ s6 thanh toan ngan han: 1,73 1,31

TSLDINQ' ngan han

+ H~ s6 thanh toan nhanh: 1,28 1,04

TSLD - Hang ton kho

NQ'ngan han

Chi lieu v~ co cdu v6n

+ H~ s6 NQ'/T6ng tai san 0,58 0,69

+ H~ s6 NQ'/V6n chu sa hfru 1,39 2,26
,
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Chi tieu vJ ruing 11!C hoat d(mg

+ Yang quay hang ton kho: 86,75 87,93

Gia von hang ban

Hang t6n kho binh quan

+ Doanh thu thuan/Tong tai san 13,62 11,86

Chi tieu vJ kha ndng sinh lOi

+ H~ s6 Loi nhuan sau thu~/Doanh thu thu~n 0,009 0,0024

+ H~ s6 Loi nhuan sau thu~N6n chu sa hiru 0,28 0,09

+ H~ s6 Loi nhuan sau thue/Tong tai san 0,12 0,03

+ H~ s6 Loi nhuan tir hoar dong kinh doanhiDoanh 0,01 0,003
thu thu~n

5. CO' cdu c6 dong, thay d6i von dau tu cua chu sa hiiu

a) C6 ph§n:

T6ng s6 c6 phan dang hru hanh: 4.000.000 c6 phan ph6 thong

b) Coo c§u c6 dong:

11CO' du ca dong phan theo ca dong ta chirc va ca dong ca nhan:

Stt Ten ta clnrc/ca nhan SB IU'Q'Ilg SB ca phi~u sir hiru Ty I~so' hiru ca Ghi
ca dong cuBiky phieu cuBi ky chu

1 C6 dong t6 chirc 12 3.634.277 90,86%
2 C6 dong ca nhan 165 365.723 9,14%

Tan2 con2: 4.000.000

2/ CO' du ca dong phan theo ca dong 16'nva ca dong nho:

Stt Ten ta chirc/ca nhan SB 1U'C.mg SB ca phieu sir hfru Ty I~sir hiru ca Ghi
ca dong cuBi ky phieu cuBi ky chu

1 C6 dong Ian 1 3.600.000 90,00%
2 C6 dong nho 176 400.000 10,00%

Tang cong: 4.000.000

III. Bao cao va danh gia ciia Ban Giarn d6c (Ban Giam d6c bao cao va danh gia v~ tinh
hinh moi mat cua cong ty)

1. Danh gia k~t qua hoat dQng san xu§t kinh doanh

- Doanh thu: 3.l32 ty d6ng
7

Bao cao thU'O'ngnien nam 2013



PHU LUC 2

- LQ'inhuan tnroc thue: 11,19 ty dong

- Ty l~ chia c6 tire nam 2013 la : 4,89%

- Tong san hrong tieu thu thuc hien nam 2013 la: 169.489.545 lit bia cac loai, tang
9,38% so voi thuc hien nam 2012, vuot 2,97% so voi k€ hoach nam 2013.

Nhin chung cac sari pham nam nay tieu thu khong t6t nhu nam tnroc, rnac du tong th~
v~n dat chi tieu sari hrong k€ hoach dS ra:

Trong nhirng mat hang vuot k€ hoach dS ra thi d~c biet c6 Bia chai SG 450 la vtrot k€
hoach nhieu nhfit (vuot 24,93%), nguyen nhan la do phan Ian dan cir trong khu V\IC t~p trung
a nong then va c6 thu nhap thap nen tnroc nhfrng kh6 khan cua nen kinh t€ va tinh trang
bien dong gia ca d~n den xu the tieu dung sari pham Bia SG 450 tang.

Bia Ion SG 333 vuot k€ hoach 10,51%, day la san pham v~n gifr diroc sari hrong tieu
thu 6n dinh, can c6 k€ hoach dtr tnr t6n kho d~ dap irng day du nhu cau tieu thu cua thi
tnrong nhat la nhtmg dip l€, t€t.

Mat hang moi Bia Ion 330 virot so voi k€ hoach 2,93%, rnac du la mat hang moi
nhung rfit ducc ngiroi tieu dung ira chuong, Phong kinh doanh can c6 chinh sach ban hang
t6t hon nham thuc d~y san pham tieu thu manh hon mra.

Ben canh cac mat hang tieu thu t6t, thi c6 1 s6 mat hang narn 2012 tieu thu rfit t6t,
nhung nam nay khong dat k€ hoach dS ra nhu: Mat hang bia SG 355, Phong kinh doanh can
phai c6 chien hroc t6t hon nharn gitt vtrng san hrong tieu thu cua Bia SG 355. Mat khac thi
Bia chia SG 333 la mat hang bia moi, Phong kinh doanh cling can phai c6 chinh sach t6t hon
d~ ngiroi tieu dung tiep c~n va quen voi mat hang rnoi nay hon.

2. Tinb hinh tai chinh

a) Tinh hinh tai san

T6ng tai san nam 2013 tang so voi nam 2012: 56.070.551.748 d , nguyen nhan chu
yeu la do:

+ Chi tieu "TiSn va cac khoan tuong duong tien" tang 20.786.617.021 d, trong do tien
dau tir ngan han (TiSn giri ngan hang c6 ky han 1 thang va 1 tuan) nam nay giam so voi nam
truce 10.000.000.000 d 15' l~ giam 16,67%, can chi tieu "TiSn", chu y€u la tiSn giri ngan hang
tang 30.786.617.021 d nrong irng ty l~ tang 301,66%. Do do, trong narn C6ng ty da: t~n dung
nguon tien nhan r6i trong ngan hang d~ giri ti€t kiem, mac du day la khoan thu khong qua cao,
nhung cling g6p phan lam tang loi nhuan cho cong ty tir nguon tien nhan r6i.

+ Chi tieu "Tra truce cho nguoi ban" tang so voi nam 2012 la 19.359.454.319 d, chu
yeu la do chi tra tnroc tiSn v~n chuyen cho Cty CP Van Tai Va Giao Nhan Bia Sai Gon
(14.710.250.763 d) va cac khoan khac.

+ Chi tieu "Hang t6n kho" tang so voi nam 2012: 6.009.588.576 d, la do doanh s6
trong nam ban ra tang manh, nen nham dam bao cho hrong hang dap trng du nhu cfru tieu thu
trong dip t€t nen da: tang hrong hang t6n kho.
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+ Chi tieu "Cac khoan phai thu ngan han khac" tang 6.432.767.115 d, chu y€u la do
cac khoan Cong ty chi hQ cho T6ng Cong ty

-7 Cac khoan thu tren c6 dQ tin cay dt cao, vi vay kha nang thu diroc tirong d6i la
chac chan.

+ Chi tieu "Chi phi tra tnroc dai han" nam 2013 cao hon so voi nam 2012 la:
11.826.424.348 d, nrong irng tang ty I~ 26,46 %, nguyen nhan la do trong narn chi phi nhap
bao bi (vo, chai, ket, paIllet nhua) tang do hrong hang tieu thu trong nam cao.
b) Tinh hinh nQ' phai tra

NO'phai tra nam 2013 tang so voi nam 2012 la: 73.667.629.543 d (tang tirong irng 67,3%),
nguyen nhan chu yeu la do:

+ Tang khoan "Phai tra cho nguoi ban" narn 2013 so voi nam 2012 s6 tien:
43.591.898.527 d tuong irng tang ty 1~112,51%, chu yeu la tang khoan phai tra Cty TNHH 1
TV TM Bia Sai Gon vao cuoi nam 2013, s6 tien: 79.410.039.636 d. Day la d~u hieu khong
t6t, eho thay kha nang thanh khoan cua Cty da:giarn, dn c6 bien phap khac phuc.

+ Tang khoan "Chi phi phai tra" narn 2013 so voi narn 2012 la: 13.581.902.140 d, chu
y€u la do tang chi phi xay dung co ban a chi nhanh D6ng Thap 5.637.237.000 d, va phai tra
chi phi van chuyen 7.848.348.332 d.

+ Tang khoan "Phai tra dai han khac" so voi nam 2013 la: 13.565.204.598 d nrong irng
tang ty I~ 33,4%.

Nhfrng cai ti~n v~ CO' c§u tA chirc, chinh sach, quan Iy
- Tir dAu nam, cac Phong ban Cong ty k€t hop voi Chi nhanh xay dung k€ hoach dao

tao, chuan h6a dQi ngii CB - CNV va nguoi Iao dong trong toan Cong ty nham phuc vu cong
viec t6t hen, hieu qua hon,

- Cong ty trien khai ap dung phan mem quan ly cong viec va thirc hien theo dung h~
thong quan ly chat IUQ'ngISO nham tung buoc nang cao hieu qua cong viec.

3. K~ hoach phat tri~n trong turrng lai

- Hoan thanh k€ hoach sari hrong duoc giao narn 2014: 173,2 trieu lit bia Sai Gon cac
loai, tang tnrong 6,78% so voi thirc hien narn 2013

- Doanh thu dir kien: 3.405 ty d6ng

- LO'inhuan tnroc thue: 11,375 ty d6ng

- Ty I~ chia c6 tire: 8%

4. Giai trinh cua Ban Giarn dBc dBi vO'iy ki~n ki~m toan (n~u Co)- (Trueng hop Y
ki~n ki~m toan khong phai la y kien ch§p thu~n roan phan).

IV. Danh gia cua HQi dang quan tr] V~ hoat dQng cua Cong ty

1. Danh gia cua HQi dang quan tr] V~ cac m~t hoat dQng cua Cdng ty:

Ve cong tac kinh doanh: Cong ty hoat dong hieu qua, luon hoan thanh cac chi tieu, nhiern
vu diroc giao hang nam.
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V~ cong tac nhan SlJ: Cong ty co dQi ngii CB-CNV nang dong, nhiet tinh trong cong tac,
co trinh dQ chuyen man nghiep vu dap irng nhu cau phat trien cua Cong ty.

2. Danh gia cua HQi dAng quan tr] v~ hoat dQng cua Ban Giarn dBc cong ty:

- Ban Giam D6c Cong ty luon thirc hien dung chu tnrong cua HQi dong Quan tri, cua Cong
ty me; Hang thang co xay dung k~ hoach hanh dong, bao cao thuong xuyen cac m?t hoat
dong, qua do HQi d6ng Quan tri nam bitt duoc tinh hinh kinh doanh cua Cong ty d€ co
dinh huang, chien luoc phat trien, kinh doanh phu hop.

3. Cac k~ hoach, djnh hU'o'ng cua HQi dAng quan tr]:

Hoan thanh chi tieu san hrong diroc giao.

Quy hoach h¢ thong phan phoi,

V. Quan tr] cong ty (T6 chirc chao ban trai phieu ra cong chung hoac niem yet trai phieu
khong phai la cong ty dai chung khong bitt buoc phai cong b6 cac thong tin tai Muc nay).

1. HQi dAng quan tr]

a) Thanh vien va co c~u cua HQi dong quan tri: (danh sach thanh vien HQi dong quan tri,
tY l¢ sa htru c6 phan co quyen bieu quyet va cac chirng khoan khac do cong ty phat hanh,
neu r5 thanh vi en dQc l~p, thanh vien khong dieu hanh va cac thanh vien khac; s6 luong
chirc danh thanh vien hoi d6ng quan tri do tung thanh vien HQi d6ng quan tri cua cong ty
nam gitt tai cac cong ty khac).

ry LIt Sa ~, ?

HOTEN CHUC vu - ~? SO CPSO
GHI cauSTT HUU co

HUU~,
PHIEU

1 Truong Vlnh Tung Chu tich

Tr~n Kim Chi~n
?

Giarn doc2 Uy vien 0,07% 2.700

r.e Thi Thu Thuy
? B6 nhiern

3 Uy vien
17/4/2013

Bi~n Thi Tim
? Tir nhiem

4 Uy vien 0,05% 2.096
17/4/2013

CQDg: 0,05% 2.096

b) Cac tieu ban thuoc HQi d6ng quan tri: (Liet ke cac ti€u ban thuoc HQi dong quan tri va
thanh vien trong tung ti~u ban).

c) Hoat dong cua HQi d6ng quan tri: danh gia hoat dong cua HQi d6ng quan tri, neu cu th~
s6 hrong cac cuoc hQP HQi dong quan tri, noi dung va k~t qua cua cac cuoc hQP.

d) Hoat dong cua thanh vien HQi d6ng quan tri dQC l~p khong di~u hanh.

e) Hoat dong cua cac tieu ban trong HQi d6ng quan tri: (danh gia hoat dong cua cac ti~u
ban thuoc HQi d6ng quan tri, neu cu th~ s6 IUQ'ng cac cuoc hQP cua tung tieu ban, noi dung
va k~t qua cua cac cuoc hQP).
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f) Danh sach cac thanh vien Hoi dong quan tri c6 clnrng chi dao t(;10v€ quan tri cong ty.
Danh sach cac thanh vien Hoi d6ng quan tri tham gia cac chuang trinh v€ quan tri cong ty
trong nam.

STT HOTEN
CHUC

CHUNG CHi DAo T~O QUAN TRI
GHI

Vl) CHU

1 Truong VTnh Tung Chu tich

Tnln Kim Chi~n
?

2 Uy vien

i,e Tht Thu Thuy
?

3 Uy vien

Bien Tht Tim
?

4 Uy vien

2. Ban Ki~m soat:

a) Thanh vien va Co' cau cua Ban kiern soat: (danh sach thanh vien Ban ki€m scat, ty l~ So'
htru c6 phan c6 quyen bieu quyet va cac clnrng khoan khac do cong ty phat hanh)

TY LE Sa A' GHICHU

HOTEN CHUCVl) - '" SO CP
STT HUUCO

sa HUUA'

PHIEU

1 Nguyen Tht Bich Hfl Truong ban
B6 nhiern
17/412013

2 Phan Thi Ki~u Oanh Truong ban
Tu nhiern
17/4/2013

3 Nguyen Trang Thanh vien
B6 nhiern
17/4/2013

4 Nguyen Ngoc Ha Thanh vien 0,45% 17.964

5 Tnln Quoc Xuan Thanh vien 0,12% 4.796
Tu nhiern
17/4/2013

CQng: 0,57% 22.760

b) HO(;1tdong cua Ban kiem soat: (danh gia hoat dong cua Ban ki~m scat, neu cu the s6
hrong cac cuoc hQP cua Ban kiern soat, n(>idung va ket qua cua cac cuoc hQP).

Hang qui, can cir vao lich hQP cua Hoi d6ng quan tri cong ty, Ban kiern soat cong ty
cling tireu t~p cac thanh vien cung hQPva g6p y voi hoi dong quan tri v€ cong tac kinh
doanh, tai chinh tai don vi.

3. Cac giao djch, thu lao va cac khoan IQ'iich cua HQi dAng quan tr], Ban giam dBc
va Ban ki~m soat

a) Luong, thuong, thu lao, cac khoan lQ'iich:
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THUNH~P

STT HOTEN
CHllC THU'ONG THU THU THU TCTHU

VT,J THU'ONG
BAN DIEU LAO QUI LAO QUI LAO Qui NHA.P.

2012
HANH 112013 212013 312013

H<)I DONG QUAN
A TRJ 53.500.000 20.000.000 33.000.000 33.000.000 39.875.000 179.375.000

1 t.e Thi Xuan Hoan Chu tich 9.000.000 9.000.000

2 Truong Vinh Tung Chu tich 27.000.000 20.000.000 24.000.000 24.000.000 24.000.000 119.000.000

3 Phan Cha u Long Uy vien 17.500.000 17.500.000

4 Bi¢n Thj Tim Uy vien 9.000.000 1.500.000 10.500.000

5 r.e Thi Thu Thuy Uy vien 7.500.000 15.875.000 23.375.000
A?

B BAN KIEM SOAT 30.000.000 20.000.000 25.500.000 25.500.000 25.500.000 126.500.000
Tnrong

1 86ng Viet Trunz ban 7.500.000 7.500.000
Tnrdng

2 Phan Thi Kieu Oanh ban 22.500.000 20.000.000 16.500.000 2.750.000 61.750.000
Tnrdng

3 Nguyen Thi Bich Ha ban 13.750.000 16.500.000 30.250.000
Thanh

4 Nzuven Trang vien 3.750.000 4.500.000 8.250.000
Thanh

5 Nguyen Ngoc Ha vien 4.500.000 4.500.000 4.500.000 13.500.000
Thanh

6 Tr§n Quoc Xuan vien 4.500.000 750.000 5.250.000

Cong: 83.500.000 40.000.000 58.500.000 58.500.000 65.375.000 305.875.000

b) Giao dich c6 phieu cua c6 dong n<)i bo: (Thong tin v~ cac giao dich c6 phieu cua cac
thanh vien Hoi dong quan tri, thanh vien Ban kiem scat, Giam d5c (T6ng Giam doc), K€
toan tnrong, cac can b<) quan ly, Thu ky cong ty, c6 dong Ian va nhtrng nguoi lien quan toi
cac d5i tirong n6i tren).

c) HQ'P dong hoac giao dich voi c6 dong noi b<): (Thong tin v~ hop dong, hoac giao dich
da duoc ky k€t hoac da duoc thirc hien trong nam voi cong ty, cac cong ty con, cac cong ty
ma cong ty nam quyen ki€m soat cua thanh vien Hoi dong quan tri, thanh vien Ban kiem
soat, Giam d5c (T6ng Giam doc), cac can b<) quan ly va nhtrng nguoi lien quan toi cac d5i
nrong n6i tren).

12
Bao cao thlf(rng DieD Dam 2013



•

~
",~

PHU LUC 2

d) Viec thuc hien cac quy dinh v~ quan tri cong ty: (Neu r5 nhirng noi dung chira thirc
hien ducc theo quy dinh cua phap luat v~ quan tri cong ty. Nguyen nhan, giai phap va k~
hoach khac phuc/ke hoach tang cuong hieu qua trong hoat dong quan tri cong ty).

Bao cao tai chinhVI.
1. y ki~n kiern toan

Theo y kien cua chung toi, bao cao tai chinh da phan anh trung thirc va hop ly, tren
cac khia canh trong yeu tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 narn 2013, cling
nhu k~t qua hoat dong kinh doanh va tinh hinh hru chuyen ti~n t~ cho narn tai chinh k~t thuc
cung ngay, phu hop voi Chu~n mire k~ toan, Ch~ d('>k~ toan doanh nghiep Viet Nam va cac
quy dinh phap ly co lien quan d~n viec l~p va trinh bay bao cao tai chinh.

Bao cao tai chinh dU'Q'c ki~m toan bao gBm:

- Bang can d6i k~ toan

- Bao cao k~t qua heat dong kinh doanh

- Bao cao hru chuyen tien t~

- Thuy~t minh bao cao tai chinh

o'i nhan:
- Nhu kinh gui
- Luu VT- ki toan

GTY~ .s->:

)7}}}kII/
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