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Phu luc s6 IT
BAO CAO THUONG NIEN
(Ban hanh kém theo Thong tie s6 52/2012/TT-BTC ngay 05 thang 04 nam 2012 cia By Tai chinh
huweéng déan vé viéc Cong bo thong tin trén thi truong chimg khodn)

CONG TY CO PHAN THUY DAC SAN CONG HOA XA HQI CHU NGHIA VIET NAM
SEASPIMEX VIET NAM Poc lap — Tw do — Hanh phic
Sb:.4 /14/BC/TDS/HPQT Tp. HCM, ngay 08 théng 04 nim 2014

~ BAO CAO THUONG NIEN
CONG TY CO PHAN THUY DPAC SAN
Nim bao cao: 2013

A. Thong tin chung:
1. Théng tin khdi quat:
—  Tén giao dich: CONG TY CO PHAN THUY DAC SAN
— Téntiéng Anh: SPECIAL AQUATIC PRODUCTS JOINT-STOCK COMPANY
— Ténviét tit: SEASPIMEX-VIETNAM
— Gidy ching nhin ding ky doanh nghiép sd: 0302598530, dang ky lan dau ngay 15
thang 04 nam 2002, dang ky thay dbi 14n thir 12 ngay 16 thang 05 ném 2013.
—  Vén didu 1&: 108.000.000.000 ddng (Mot tréim Ié tam ty dong chan).
— Vén dau tu cta cht s& hiru:
— PDia chi: 213 Hoa Binh, Phuong Hoa Thanh, Quan Tan Pha, Tp.HCM.
—  S6 dién thoai: (848) 37608215
—  Sb fax: (848) 37608213
— Website: www.seaspimex.com.vn
- Email seaspimex@hcm vnn.vn
— M4 cb phiéu (néu c6): khong co.
2. Qud trinh hinh thanh va phat trién:
—  Tém tit lich sir va hinh thanh va phét trién ctia Cong ty:

Céch day 29 ndm, ngay 01-09-1983, Céng ty XNK Thuy Ddc San - SEASPIMEX
VIETNAM- duoc hinh thanh trén co s tich P.Kinh Doanh cua Tong Cty Thuy San Viét
Nam — SEAPRODEX VIET NAM — danh dau mdt bude phét trién 1én manh cia Tong
cty Thily san n6i riéng va Nganh thiy san lic biy gidr néi chung.

Trai qua 20 ndm hinh thanh va phat trién Cty XNK Thuy Dic San - SEASPIMEX
VIETNAM di gép mot phan khéng nhé cho nganh vao cong cude dbi méi dat nude. Véi
su 1é6n manh cia minh, Cty XNK Thuy Pic San dugc nha nude ting huin chuong: “ Anh
hung lao dong trong thoi ky doz mdi” va duge Tong Cty Thuy San Viét Nam chon la don
vi ddu tién trong nganh vé viéc ¢b phin héa doanh nghiép nha nudc. Ngay
11/01/2002 Céng ty C6 Phan Thuy Dic San - SEASPIMEX VIETNAM chinh thie duoc
thanh lap.

Tlep tuc trong 09 nam C6 phan hoa, Cong ty da chu dong tu cin d6i, tu trang trai
ngudn von cho hoat dong san xuét kinh doanh. Do hoach dinh nhiing chién luge san Xuét
— kinh doanh ding huéng nén viée cac céng ty thanh vién ra doi la mot hé qua tat yéu.

Cu thé, ngay 01-09-2008 Nha may Binh Chanh d3 dua vao hoat dong vdi cong xuat
hon 15,000 tén thanh pham/nam

Song song v6i viéc phat trien bén vitng d6, ngay 01/01/2011 Cong ty C6 Phéan Thuy
bgc San-SEASPIMEX VIETNAM chinh thitc trinh dién b6 nhén dién thuong hi¢u méi
cho tit ca cac hang muc : LOGO, CAC AN PHAM VAN PHONG TRANG WEB, BAO
Bl CHO TOAN BQ SAN PHAM..

Page 1 of 23

.



Véi sy ddu tu ding mirc, gin 30 nam kinh nghiém trén thi truong thé gidi va thi
truong ndi dia, chic chin Cong ty C6 Phan Thiy Dic San - SEASPIMEX VIETNAM s&
dat duge nhitng thanh cdng vuot bac vé cung cﬁp hang hoéa chét luong, dich vu kip thoi,
nhanh chdng, tién ich.

— Niém yét: C6 phiéu Cong ty chua niém yét.

3. Nganh nghé va dja ban kinh doanh:

— Nganh nghé kinh doanh: Ché bién, bao quan thuy san va cdc san phidm tir thity san
(khong hoat dong tai tru s¢). Ban budn thue phim (khong hoat dong tai tru sd). Nudi
trong thiry san ndi dia (khong hoat dong tai try s). San xudt thirc #n gia stic, gia cAm va
thily san (khong hoat dong tai tru s&). Ché bién va bao quan rau qua (khong hoat dong tai
try s&). Bdo dudng va sta chita mo t6, xe may. B4n mb td, xe mdy. San xudt thuc phdm
khac chua dugc phan vao dau. San xuét, phan phéi hoi nuée, nude néng, didu hoa khong
khi va san xudt nude da. Lap dit hé théng czip, thoét nudec, 10 sudi va diéu hoa khong khi.
Béan bu6n néng, lam san nguyén liéu (trr g0, tre, nira) va dong vat song. Bén bubén db
udng (khong kinh doanh dich vy #n udng). Ban budn dd dung khéc cho gia dinh. Ban
budn kim loai va quing kim loai. B4n budn may méc, thiét bi va phu tung khéc. Hoat
dong dich vu cong nghé thong tin va dich vu khéc lién quan dén may vi tinh. Ban phu
tung va céc bd phén phu trg cia mo t6, xe mdy. Ban budn vat li¢u, thlét bi lap dat khac
trong xay dyng. Ban budn mdy vi tinh, thiét bi ngoai vi va phan mém. ‘Dich vu luu trt
ngin ngay (khong hoat dong tai tru s&). Nha hang va céc dich vu #n udng phuc vu luu
dong. Ban budn 6 to va xe ¢6 dong co khéc. Gido duc nghé nghiép. Hoat dong vién thong
khéc. Kinh doanh bét ddong san, quyén st dung dét thude chi s hiru, chu sir dung hodc di
thué. Hoat dong dich vu hd trg kinh doanh khac con lai chua dugce phéan vao dau.

— Dia ban kinh doanh: Phan 16n xuit khdu sang céc thi truomg Chau My, Chau Au,
Chéu A ... va thi trudng ndi dia.

4. Théng tin vé mé hinh quan tri, t6 chivc kinh doanh va bp mdy quén Ij:
— Co cau by may quan ly Cong ty bao gom:
® Hoi déng quan tri Cong ty gébm 035 thanh vién:

- Ong Lé Cong Duc Chu tich

- ong Dd Trong Vinh Thanh vién

- dng Bui Tudn Ngoc Thanh vién

- 0ng Cao Thanh Dinh Thanh vién

- ba Bui Thi Phuong Thao Thanh vién

e Ban Tdng Gidm déc Cong ty gdm 04 thanh vién:

- 6ng Nguyén Thanh Phwong Téng Giam dbc

- ong D0 Trong Vinh Ph6 Téng Giam dbc
- ong V5 Hitu Khoa Phé Téng Giam dbc
- ba Pidng Thi Ngoc Bich Ké toan trudng

* Dia diém kinh doanh: Nha may Ché bién thuy sén

Dia chi +  B23/63 Phan Hoang Thai, x& Binh Chanh, huyén Binh Chénh, Tp H6 Chi Minh . Viét Nam .
Diénthoai  : (84-8) 37608215

Fax + (84-8) 37608213

Khuén vien  :  20,000m2

Céng suat + 15,000 tdn / ndm

bao gdm cac phong ban va céc phan xudng sau day:
- Phong Tai chinh — K& toan. ;
- Phong Hanh chinh — Nhén su: BP Nhén sy, BP Hanh chinh, Bép an.
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- Phong Kinh doanh: BP Kinh doanh, BP Xuit nhép khéu, BP Quan 1y kho.

- Phong Quén 1y san xuat: BP San xuét, BP Chét lugng, BP K¥ thuat — Co dién.

- Céc phén xuéng: Phan xudng Cé hoi, Phan xudng Db hdp, Phan xudng Sic san,

Phan xudng Dong lanh, Phan xudng Hang khd.

- Phong Kinh doanh N9i dia.

— Cac cong ty con, chi nhanh:

® Seaspimex Bén Tre:

NHA MAY BONG LANH BA TRI (BTF)

Dia chi : X& An Thuy, huyén Ba Tri, tinh Bén Tre, Viét Nam.

Khubn vién: 5,000m?

Céng suét: 2,000 tin / nim

Cong nhén: 400 nguoi

Linh vue:San xudt, ché bién cac san phdm hai sin dong lanh nhu t6m cang, bach tude,

dui éch

® Seaspimex Ha Noi:

Dia chi: 101 Tap Thé B Thay San. Ngd 20 Nguyén Cong Hoan, Q. Ba Dinh , Ha

Noi.

Pién thoai : +84.4. 37711168 - 37712498

Fax : +84.4.37719431

La don vi thay mat cong ty Seaspimex, cac nha may ché bién ... quan ly, ky két cac

hop dong va béan hang cho thi truong tir TP.Vinh tr6 ra Bic.

La don vi kiém soét, gitip 6n dinh thi trudng phia Bic va thi truomg chung cia cong
ty.

® Seaspimex Soc Tring:

Pia chi : Ap Huynh Ky, xa Vinh Hai, huyen Vinh Chau, tinh Séc Trang.

Chirc néng : Chuyén nghién ctru, san Xuét giong, nudi trong va ché bién thiy san,

cung c4p nguyén lidu cho cic nha may san xuat.

Dién tich ddm nudi : hon 30 ha.

5. Dinh hudng phdt mén
—  Céac muc tiéu chi yéu ctia Cong ty:

Huy dong va sir dung ddng vbn c6 hiéu qua nhat, khong ngimg phat trién hoat dong
san xuat kinh doanh, néng cao tinh canh tranh, dat ty suat lgi nhun t6i ru.

Thye hién dung cac ché do tai chinh ké toan theo Quy dinh ctia Nha nude, thue hign
tdt cac chinh sach thué, lam tron nghia vu d6i voi Nha nude.

Khéng ngimg nang cao doi song cho CB.CNV Cong ty, thuc hién day du cac ché do
BHXH, BHYT, BHTN, kham sirc khoe dinh ky cho toan bd CB.CNV.

bam bao loi ich hop phép cho cac c6 dong.

—  Chién luge phat trién trung va dai han:

Khai thac t6i da cdng sudt cac phan xudng, ting tinh hiéu qua, dam bao phat trién bén
vimng, 6n dinh va 14u dai cho doanh nghiép.

Hoan thi¢n by may quan ly theo chiéu hudng tinh gon va hiéu qua.

Tlep tuc cai thién didu kién thiét bi va 4p dung khoa hoc k¥ thuét dé néng cao ning
sudt lao dong cho cong nhan.

Xay dung va quan ba hinh éanh Cong ty, da dang héa san pham m¢ rong thi trudng
xuét khdu, ddu tu cho hé thdng phan phdi thi trudng ndi dia, gift viing uy tin va chét
lugng san pham

Niém yét cb phiéu Cong ty tai S& giao dich chimg khoan Tp.HCM dé huy dong vbn
dAu te mé rong sén xudt kinh doanh.

—  Céc muc tiéu dbi v6i méi trudong, Xa hoi va cong dong cua Cong ty:

Huong tmg va tich cuc tham gia cdc hoat dong v€ bao vé moi trudng. Thuce hién nép
séng van minh, vin héa doanh nghiép, thuc hién chinh séch tiét kiém, phong chong lang
phi.
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Tao céng an viée lam cho ngudi lao dong c6 thu nhédp 6n dinh va khong ngimg ning
cao doi song cho ngudi lao dong.

Xéy dung quy mai am cong doan, trg cap kho khin cho ngudi lao dong béng céch cho
vay khong tinh 131, cip hoc bong cho con CB.CNV ¢6 hoan canh khé khin nhung hoc
gi6i. TO chirc tham hoi cac CB.CNV khi 6m dau, thai san va ting qua cho CB.CNV c6
hoan canh khé khan va dip Tét Nguyén dén ...

6. Cdc rui ro:

Ngudn nguyén liéu khéng 6n dinh, canh tranh thu mua nguyén liéu gay git trong khi
Céng ty dang thiéu hut ngudn vén luu déng anh huéng dén kha nang dap img kip thoi cac
don hang cuia khach hang.

Lue lugng lao dong so voi cong sudt cia may moéc thiét bi dang bi thiéu hut nghiém
trong va hién tai rit kho tuyén dung do dac thi ctia nganh ché bién thiy san.

Céc nude nhap khéu st dung hang rao phi thué quan va rao can ky thuét kiém so4t dr
luong khang sinh nghiém ngit @& han ché nhap khdu, giam kha nang thim nhap thi
treomg cua cac doanh nghiép thuy san.

B. Tinh hinh hoat djng trong nim:
1. Tinh hinh hogt dpng san xuat kinh doanh

Nam 2013, tinh hinh kinh t& th& gidi va trong nuéc vAn chiu nhi€u bi€n dong,
mic dil ¢6 mot vai ddu hiéu tich cyc cho thdy cédc hoat dong kinh t€ dang phuc hdi trd
lai sau suy thodi nhung trién vong kinh t€ toin cdu nhin chung chua 6n dinh. Trong
nudc, viée vay von tir cdc Ngan hang thuong mai vin giap nhiéu khé khin nhat 1a déi
v6i cdc doanh nghiép thiy san, didu d6 c¢6 dnh hudng 16n dén hoat dong sdn xudt kinh
doanh ctia Cong ty.

Trong b&i cinh kinh t&€ nhu trén, ¢ thé ddnh gid tinh hinh hoat dong clia Cong ty
nim 2013 qua mdt s6 chi tiéu dat dude nhu sau:

Cdc chi tiéu thuc hign ndm 2013:

Ng}f} Th}r 5 KH Nghi Tl"u_l’c

quyét hién N hién

PHCP | Qwet | 2012
Toéng doanh thu 628,55 667,27 86,10 94,20

Xuit khau Triéu

USD 21,91 19,15 13,22 87,40 144,86
Lgi nhuin Ty dong 6,50 15,09 1,01 232,19 | 1.494,06
SL sdn xudt Tan 4.950,50 | 5.128,56 | 3.013,00 103,60 170,21
SL gia cOng Tan 4.360,00 | 3.194,19 | 2.556,00 73,26 124,97

HAu hét céc chi tiéu déu dat & mic cao so v6i nam 2012, dic biét 1a chi tiéu lgi
nhudn. Riéng chi tiéu tdng doanh thu tuy khong dat so véi k& hoach nhung ciing cao
hon nam 2012 sau khi loai trit doanh thu ndi bd (584,2 ty ddng /400,55 ty dong clia
nim 2012). '
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2. Tb chikc va nhéan su:
— Danh sach Ban diéu hanh: (Tém tat 1y lich cta cac ca nhan trong Ban diéu hanh)

Chirc Gl
S Gidi Thgmauicn | wu | iSO
T Ho va tén . n | Ngaysinh | Trinh d¢ e ; phén
T tin cong tac qufm (%)
Iy
1 | Nguyén Thanh Phuong | Nam | 25/12/1965 Kysu | 01/01/1989 | Téng 0.15
Ché bién Giam
thity san dbe
2 | D& Trong Vinh Nam | 03/02/1964 | Cirnhan | 01/11/1987 Phé 245
Kinh té TGP
thily sdn
3 | V& Hitu Khoa Nam | 12/06/1968 | Thacsi | 01/08/2012 Phé | Khéng cé
Quan tri TGD
kinh
doanh
4 | bang Thi Ngoc Bich Nit 26/02/1964 | Cirnhan | 01/12/1983 | Kétoan | Khéng c6
Kinh té trudng

~ Nhimg thay di trong ban diéu hanh ndm 2013:
Khong c6 su thay doi.

— S luong can bd, nhan vién va chinh sach dbi véi ngudi lao dong:
Sb luong can bo nhén vién tinh dén thoi diém 31/12/2013: 1.140 ngudi.
Thu nhép binh quan cta ngudi lao dong/ thang: 4.177.000 ddng.

STT | Co ciu CB. CNV S6 lwgng CB.CNYV tinh dén 31/12/2013 (ngudi)
1 Trén Pai hoc 1
2 Pai hoc 71
3 Cao ding 29
4 Trung cap 86
5 Bing nghé 18
6 Lao dong pho thong 935

TONG CONG 1.140

Céc chinh sach d6i véi ngudi lao dong:

Mic du thi truong xudt khau trong cac thang cuox ndm giam manh do gié thé gidi lién tuc ha,
nha mdy Seaspimex hoat dong 70% cdng suit va duy tri duoc ddi ngii lao dong lanh nghé
dam bao thu nhap cho Ngudi lao dong, chi trd i va dung han cho Nguoi lao dong. Thu nhép
binh quan ctia Nguoi lao ddng trong Cong ty 1a 4.177.000 dbng/ngudi/thang.

Cong ty da khong ngu’ng néng cao doi séng cho CB.CNV, ngoai bita com trua va tang ca
theo quy dinh, Cong ty con tb chirc bita dn sing, an chiéu cho CB.CNV Céng ty, td chirc xe
dua rude.

Thue hién ddy da cac ché dd bao hiém x4 hoi, bao hidm y &, bao hidm thit nghiép, kham sirc
khoe dinh ky cho toan b CB.CNV theo quy dinh.
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Tinh hinh ddu tw, tinh hinh thywe hi¢n cdc dy dn:

a) Cic khoan dau tu:

STT Nji dung PVT Gi4 tri dau tw

1 Dau tu vao Cong ty lién két, lién doanh VND 4.500.000.000

7 Pau tu dai han khéac VND 116.230.738
Tong cong VND 4.616.230.738 |

b) Céc cong ty con, cong ty lién két: (Tém tit vé hoat dong va tinh hinh tai chinh
clia cdc cong ty con, cong ty lién két).

+ Nha may Binh Chanh:

Trong nam 2013, dbi voi cac mit hang xudt khau chu e Nha méy da tim duge thl trudng
tiéu thy tuong dbi tét cho mét hang cd nglr dong hop nhdm ddy manh khai thac t6i da cong
sudt nha xuong thiét bi san xut.

Tuy nhién, dbi véi mat hang ghe dong hop lai gip nhiéu thach thirc do san luvong danh
bit sut giam din dén canh tranh gid thu mua nguyén liéu. Mic di nhu céu thi truong l6m,
nhung do san lugng cung cép it va khong 6 én dinh nén lam giam st canh tranh ciia san phdm
trén thi truong.

Nam 2013, Nha may b tri lai céc line san xuit nhim khai thac triét dé cong sut thiét bi,
dién tich nha xudng.

- Tiép tuc diy manh hop téc gia cong véi khach hang Nhét.
Téng sén lugng: 7.016,19 tin. Trong d6:
+ San lugng san xuat: 3.822.tAn.
+ San lugng gia cong: 3.194,19 tan.
+ San luwgng mét hang ghe dat: 176,02 tan.
- K&t qua san xuét kinh doanh nim 2013:
+ Doanh sé xudt khau: 13,077 triéu USD ting 59% so véi ndm 2012.
+ Doanh s6 ndi dia: 156,84 ty ddng ting 2.4 14n so v6i nam 2012.
+ Loi nhuén dat gia tri: 12,18 ty ddng ting 2,8 14n so véi nam 2012.
+ Chi nhanh Xi nghiép Thiy san Ba Tri (BTF):

Nim 2013 tuy ¢6 khé khan vé tai chinh nhung chi nhdnh Ba Tri ciing da diy manh khai
thac cic mat hang chu lyc va tiét giam chi phi san xuét, san xuét kinh doanh cdc mit hang c6
hiéu qua cao: dui &ch, bach tudc, ghe.

San lugng san xuét: 1.306,57 tan.

Két qua san xut kinh doanh nidm 2013:
- Doanh sb xuit khiu: 6,074 triéu USD ting 16% so v6i nim 2012.
- Loinhuan dat gid tri: 4,32 ty ddng ting 1,4% so v6i nim 2012.

+ Chi nh4anh Ha Ndi:

Hoat dong theo mo hinh Céng ty me dau tur 100% vbn vao céc don vi véi hinh thitc giao
doanh thu, loi nhuén.

Két qua kinh doanh nim 2013:
- Doanh thu thuc hién: 15,29 ty ddng giam 5% so véi ndm nam 2012.
- Loi nhuan dat gia tri: 0,73 ty ddng ting 55% so véi nim 2012.
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3. Tinh hinh tai chinh
a) Tinh hinh tai chinh

DVT: Ty dong

Chi tiéu Nzm 2012 Nam 2013 % tang giam
Tong gi4 tri tai san 414,273 508,934
Doanh thu thuén 403,707 583,220
Loi nhuén tir hoat dong kinh doanh 3,552 15,234
Loi nhuén khac 9,542 -0,143
Loi nhuén trudc thué 1,010 15,091
Loi nhuan sau thué 1,010 14,767
Ty 1é loi nhuén tra ¢ tirc 94 1,367
(L4i co ban trén ¢b phidu)
b) Cdc chi tiéu tai chinh chu yéu
Céc chi tiéu Nam 2012 Nam 2013 Ghi cha
Chi tiéu vé kha nding thanh todn
+ He sb thanh todn ngén han: 0,67 1,10
TSLD/No ngin han
+ Hé sb thanh toan nhanh: 0,29 0,47
TSLD - Hang t6n kho
No ngin han
2. Chi tiéu vé co cdu von
+ Hé s6 No/Tong tai san 0,73 0,75
+ Hé s6 No/Vén chi s¢ hiru 2,74 3,06
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang t6n kho: 3,47 3,52
Gi4 von hang ban
Hang tdn kho binh quén _
+ Doanh thu thuén/Tong tai sin 0,97 1,15
4. Chi tiéu vé kha ndng sinh 16i
+ Hé s6 Loi nhuan sau thué/ Doanh 0,0025 = 0,0253 =
thu thuan 0,25% 2,53%
+ Heé sb Loi nhuan sau thué/ Tong tai 0,0024 = 0,0290 =
san 0,24 % 2.9%
+ Heé sb Loi nhuan sau thué/ Vén chu 0,0091 = 0,1178 =
i hdn 0,91% 11,78%
+ Hé sb Loi nhujn tir hoat dong kinh 0,0088 = 0,0261 =
doanh/Doanh thu thuin 0,88% 2,61%

Page 7 of 23



4. Co cau co dong, thay doi von dau tw ciia chii sé hitu

a) CO phan:

Téng sb lugng ¢d phan dang luu hanh: 1.080.000 cb phan (Mot triéu khong trim tdm
muoi ngan ¢d phan). = :
Loai c6 phan dang luu hanh: C6 phan pho thong.

Ménh gia ¢b phan: 100.000 déng/ cb phan.

b) Co céu'cé dong: " '
Tinh dén hét ngay 31/12/2012 Coéng ty c6 545 c6 dong, trong dé co cdu c¢6 dong cu

thé nhu sau:
STT Co chu cb dong S6 lwgng S6 ¢b phin | Ty Ié s hiru
cb dong s6 hitu (%)

1 | Cé d6ng Nha nude 01 194.400 18,00

2 | C6 d6ng Tb chire 03 80.146 742
3 | Cb dong 1a thanh vién HDQT 03 166.382 15,41
4 | C6 d6ng Nude ngoai 14 32.168 2,98

5 | C6 dong ca nhan 524 606.904 56,19
TONG CONG 545 1.080.000 100,00

6 Co dong lén (ndm gitr 5% CP 1 1 10,37

c6 quyén biéu quyet)

¢) Tinh hinh thay d6i von ddu tu ciia chit s¢ hitu: Khong thay doi.
d) Giao dich ¢ phiéu qu§: Khéng ¢ giao dich.
e) Cac chirng khodn khac: Khong cé.

C. Bio cdo va danh gia ciia Ban Téng Giam dbc:
1. TINH HINH SAN XUAT KINH DOANH NAM 2013:

1.1 Bio cdo san xuit kinh doanh nim 2013 — Cong tic Piéu hanh quan ly:

Trong ndm 2013, so v6i ndm 2012 vé chinh sach quan ly cia Nha nuéce va cac giai phap kich
thich nén kmh té cai thién tinh hinh kinh té tuy c6 nhung khong phat huy déng ké. Do vay
Cong ty van gap mudn van kho khin dic biét 1a tai chinh do khong tiép cén duogc cac chinh
sach hd trg nganh cling nhu géi tin dung hd trg cho vay cia cic Ngan hang dbi véi don vi
SXKD.

Chi phi dau vao van tlep tuc tng (nguyén vdt liéu, dién, nudc...), trong khi gia ban du ra
trén th1 truong cé xu thé glam do sirc mua cua thi truomg xudt khiu thdp vi cac thi truomg
truyén théng chua phuc hdi sau khing hoang.

Déi véi thi trudmg ndi dia Cong ty vAn ddy manh khai théc bing cac hinh thic tiép thi va
quang ba throng hiéu véi nguoi tiéu dung trong nude, mé rong cac kénh phéan phoi.

- Dinh huong lai thi truong kinh doanh giam ty trong kénh phan phéi hién dai (siéu thi) chu

trong vao kénh phan phdi truyén théng, tiét giam chi phi ban hang, truc tiép phin phdi
dén tay ngudi tiu dung.

- Tham gia hdi chg hang Viét Nam chit luong cao duge td chirc hang nim nhim quang b4
san pham va xuc tien khach hang méi cho thi trudng ndi dia.

- Thye hién yéu ciu cta cia Uy ban Nhan dan Thanh phé va S¢ Cong Thuong, Cong ty la
mdt trong cac don vi dugc lya chon cho chuong trinh binh 6n gia do vay trong ndm 2013
Cong ty tiép tuc tham gia chuong trinh nay.

Doi vai hoat dong xuat khau:

- Tham gia héi cho qudc té tai Viét Nam (Vietfish 2013) nhim tim kiém co hoi hop tac véi
cac khéach hang nudc ngoai.

Page 8 of 23

DoAse —y [
2

o3
-

Lo



Mic du d6i dién v6i céc khod khan va thach thtre, Cong ty cling d3 kip thoi diéu chinh phwong
an kinh doanh, gilt vimg su 6n dinh bd may diéu hanh, tim céc giai phap tang truong trong
san xuét kinh doanh. T4p trung san xuit cc mit hang c¢6 loi nhuén, cu thé nhur sau:

* Nha may Seaspimex Binh Chanh:

Trong nam 2013, do1 v6i cdc mit hang xudt khdu chil Tve Nha méy da tim duge thi truong
tiéu thy twong dbi tot cho mét hang ca ngir déng hdp nhdm diy manh khai thac t6i da cong
suét nha xuong thiét bi san xuét.

Tuy nhién, d6i v6i mit hang ghe déng hop lai gip nhiéu thach thirc do san luong danh bat
sut giam din dén canh tranh gid thu mua nguyén li€u. Mac da nhu céu thi truong 16n, nhung
do san lugng cung cép it va khong 6n dinh nén 1am giam strc canh tranh ctia san phim trén thi
trudng.

Nim 2013, Nha may bé trf lai c4c line san xuét nhdm khai thac triét @& cong sudt thiét bi, dién
tich nha xudng.

- Tiép tuc ddy manh hop tac gia cong v6i khach hang Nhat.

Téng san lugng: 7.016,19 tan. Trong dé:

+ San luong san xudt: 3.822.tAn.

+ San lugng gia cong: 3.194,19 tan.

+ San lugng mat hang ghe dat: 176,02 tAn.

- Két qua san xuét kinh doanh nam 2013:

+ Doanh s6 xuét khu: 13,077 triéu USD ting 59% so v6i ndm 2012.
+ Doanh sb ndi dia: 156,84 ty ddng tang 2,4 14n so v&i ndm 2012,

+ Loi nhuan dat gia tri: 12,18 ty ddng tang 2,8 1dn so v6i nam 2012.
* Chi nhanh Xi nghi¢p Thiy sian Ba Tri (BTF):

Nim 2013 tuy c6 kho khan vé tai chinh nhung chi nhdnh Ba Tri cling da d4y manh khai thac
cac mdt hang chu lyc va tiét giam chi phi san xuét, san xuét kinh doanh céc mt hang c6 hiéu
qua cao: dui éch, bach tudc, ghe.

Séan luong san xuét: 1.306,57 tAn.

Két qué san xuét kinh doanh nim 2013:

- Doanh sb xuét khau: 6,074 triéu USD ting 16% so v&i ndm 2012.
- Loi nhuén dat gia tri: 4,32 ty dong ting 1,4% so véi nam 2012.

* Chi nhanh Ha Noi:

Hoat dong theo mo hinh Cong ty me déu tw 100% von vao cac don vi véi hinh thuc giao
doanh thu, loi nhuén.

Két qua kinh doanh nam 2013:

- Doanh thu thyuc hién: 15,29 ty ddng gidm 5% so v6i nim nim 2012.
- Loi nhuan dat gié tri: 0,73 ty ddng ting 55% so véi nim 2012.

* Khai thac mit bing 213 Hoa Binh va 176/32 Hoa Binh:

Thuc hién chu truong cia HDQT Cong ty vé viée khai thac cho thué va hop tac kinh doanh
mit bing tai 213 Hoa Binh va 176/32 Hoa Binh. Viéc trién khai dugc cy thé héa véi cac ddi

tac: Truong Dai hoc Quéc t& Hong Bang va Truong Trung cép Lé Hitu Trac, cac hd kinh
doanh nho lé.
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Két qua thuc hién khai thdc mdt bang 213 Hoa Binh va 176/32 Hoa Binh nhuw sau:

Doanh thu ba Chua Ghi
STT Khich hang ;
trong nim thanh toan thanh toan cha
1 | Céc ho kinh doanh nho 466.906.649 466.906.649 0
2 | Truong TC Lé Hitu Tréc 450.078.041 450.078.041 0
Doanh thu Da Chua Ghi
STT Khach hang .
trong nim thanh toin thanh toan chu
5 | Truomg PH QT Hong
Bang, trong doé:
31/12/2011-31/12/2012 13.419.144.638 | 6.920.000.008 7.356.550.079
- Nam 2013
+ Mat bang 213 HB 9.513.811.015 | 1.167.592.637 8.346.218.378
+ Mit bing 176/32 3253091217 756.908.783 2.476.182.434
Céng Hong Bang 18.178.950.891

Trudng Pai hoc Qubc té Hong Bang tinh dén 31/12/2013 téng no cua 2 mat bing 213 va
176/32 Hoa Binh, Q. Tan Phua qua han thanh toén la: 18.178.950.891 dong.

Pé theo ddi va quan ly chit ché, Cong ty di phat hanh cac bang dbi chiéu cong ng va héa don

hang thang cho Trudng Pai hoc QT Hong Bang nhu sau:

- Tir ngdy 17/04/2013 dén 09/10/2013, Cong ty dd phat hanh céc bang dbi chiéu cong
no hang thang, Pai hoc QT Hong Bang da ky xéac nhén.

- Tu ngay 07/11/2013 dén 09/01/2014, Cong ty da phat hanh céc bang dbi chiéu cong
ng thang 10, 11, 12/2013 nhung Pai hoc QT Hong Bang khong ky xac nhén.

Ban Téng Gidm déc Cong ty kinh trinh HDQT xem xét va ¢6 y kién chi dao giai quyét viéc

hop tac ddi véi Truong Pai hoc Qudc té Hong Bang.

1.2 So sanh cdc chi tiéu chinh ciia hoat dong kinh doanh cic nim 2012 - 2013:

Chi tidu PVT Niam 2012 | Nim 2013 2‘(’) fi';'é'&:ﬁ
Tong s6 lao dong binh quin Nguoi 858,00 1.140,00 132,87
* Tryc tiép Ngudi 723,00 1.025,00 141,77
* Gian tiép Nguoi 90,00 115,00 127,78
Luong BQ nguoi / thang Ngan dong 3.684,00 4.177,00 113,38
Tbng doanh thu T dong 667,27 628,32 94,16(*)
* Doanh thu ndi bo Ty dong 226,72 44,12 16,54
* Doanh thu tir khich hing Ty dong 400,55 584,20 145,85
Doanh thu kh4ch hang/Téng o, 60,00 92.98 154,96
doanh thu
San lwong san xuAt TAn 3.013,13 5.128,56 170,21
Gia cong Tén 2.556,14 3.194,19 124,96
Tong tai san Ty dong 414,82 508,93 122,69
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Loi nhufn truge thué Ty dong 1,01 15,09 1.494,06
Loi nhuén sau thué Ty dong 1,01 14,77 1.462,38
Vén chi s¢ hitu Ty dong 108,00 108,00 100,00
Tdng gia tri CP dang luu hanh Ty dong 108,00 108,00 100,00

(*) Tuy chi tiéu nay khéng dat ké hoach 2013, nhung sau khi loai frir doqnh thu néi bo van
ting 32% so véi chi tiéu doanh thu ndm 2012 (584.2 ty dong/440,55 ty dong).

1.3 Trong nim 2013, v&i nd lwe va trach nhiém ching téi da thuc hién cic chi tiéu

sau:

Thi trwdng xuét khiu:

Thi trudng truyén thdng cia Cong ty van duoc duy tri 6n dinh.

Séan phim san xuét duoc xuét khiu sang 20 thi trudng cic nuée, 6 khu vue.

Téang thém cac thi truong: Ha Lan, Trung Poéng.

Giam céc thi trudng: Israel, Han Qudc, Thai Lan, Thuy Si, New Zealand.

Thue hién xuAt khiu nam 2013:

- Doanh thu dat: 19,151 triéu USD ting 42% so cung ky ndm 2012.
- San lugng dat: 4.650,1 tan ting 74% so cing ky nam 2012.

Nim 2012 Nim 2013 SS % 2013/2012
Thi trisng Séin Gia tri Sén Gi4 tri Sén Gid tri
lwgng (1.000 lwgng (1.000 lwong (1.000
(tan) USD) (tdn) USD) (tAn) USD)
Tong cong 2.675,82 | 13.470,00 | 4.650,09 | 19.151,09| 173,78 | 142,18
1.Chau M§ 309,92 5.049,63 252,36 3.812,62 81,43 75,50
2. Chau Au 327,85 1.867,42 712,75 3.57727| 217,40 | 191,56
3. Trung Déng 29,55 130,14 813,90 2.937,32 | 2.754,31 | 2.257,05
4.Chau A 1.876.,63 5.840,36 | 2.561,17 7.602,38 | 136,48 | 130,17
5.Chau Phi 73,26 305,25 197,92 769,04 | 270,16 | 251,94
6.Chau Uc &
Khéc 58,61 277,20 112,00 452,45| 191,09 | 163,22 |
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B 1.Chau My
(5.049,49 tr USD)
M 2. Chau Au
(1.867,42 tr USD) |
[ 3. Trung Déng |
(0,1314 tr USD) |
'D4.Chau A |
. (5.840,36 tr USD) |
W 5.Chau Phi (0,305
. tr USD) |
B 6.Chau Uc & Khac|

| Mk | ©e2izrUst) |

Nam 2012

‘B 1.Chau My
(3.812,62 tr USD) |
m 2. Chau Au ;
(3.577,27 tr USD) |
O 3. Trung Boéng |
| (2.937,32 tr USD) |
'04.Chau A
(7.602,38 tr USD)
M 5.Chau Phi (0,769 |
tr USD) ,
B 6.Chau Uc & Khac

(0,452 tr USD) |

Néam 2013

1.3.2  S6 liéu thwe hién nim 2013 va Ké hoach nim 2014 cia cic don vi thanh vién:

Niim 2013 K¢ hoach nim 2014

Noi dung bvT Ké Thuc SS % Ké
hoach hi¢n A hoach

% tang
gidm so
niam 2013

I. NHA MAY SEASPIMEX

‘ J 1 Triéu
1. Doanh s6 Xuat khau USD 16,15 13,08 | 80,97 15,82

121

2. Doanh thu Tyddng | 51495| 43043 | 83,59 533,65

124

* Doanh thu Noi dia Ty ddng | 125,93 | 156,84 | 124,55 87,28

* Doanh thu Noi bd Ty ddng 16,91 18,60

110
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* Doanh thu Dich vu gia
cong

( trong va ngoai nudce) Ty dong 49,81 98,80 | 198,35 93,96 95
3. San lugng San xudt Tén 3.130,50 | 3.822,00 | 122,09 | 4.325,10 113
Dong lanh & GTGT Tan 69,80 | 128,75 | 184,46 114,90 89
Ghe céc loai Tén 550,00 | 176,02 | 32,00 180,50 103
C4 ngir hop Tén 1.627,10 | 2.748,28 | 16891 | 3.173,00 115
Cé trich nuc Thn 532,10 | 375,16 | 70,51 426,40 114
Xtc xich T4 283,10 | 292,91 | 103.46 325,10 111
Stic san hop Tin 66,30 96,67 | 145,81 102,00 106
Hang kho Tén 2,10 421 | 200,38 3,20 76
4. Gia cong Tén | 4.360,00 | 3.194,19 | 73,26 | 2.304,60 72
5. Loi nhuan Ty ddng 22,04 12,18 | 55,26 10,35 85
II. CHI NHANH Xi NGHIEP THUY SAN BA TRI

: . i Trig¢u
1. Doanh s6 Xuat khau USD 5,76 6,07 | 105,45 6,80 112
2. Doanh thu Tyddng | 18230 | 170,41 | 93,48 193,96 114
* Doanh thu Ni dia Ty dong 14,33 17,70 124
* Doanh thu N6i bd Ty ddng 28,08 32,78 117
* Doanh thu Dich vu Ty dong 0,82 -
3. San lugng San xuat Thn 1.820,00 | 1.306,57 | 71,79 | 1.820,00 139
T6m cang Tén
Toém choén Tin 22,60 -
Bach tudc Tén 990,00 | 663,30 | 67,00 940,00 142
Ghe céc loai Tén 170,00 | 137,77 | 81,04 180,00 131
Ech Tén 460,00 | 479,69 | 104,28 500,00 104
Nghéu nguyén con Tén 100,00 - 100,00
Hai san khac TAn 100,00 3,20 3,20 100,00 3.195
4. Loi nhuén Ty ddng 4,40 432 | 9824 4,40 102
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111. CHI NHANH HA NOI

1. Doanh thu Ty dong 18,00 1529 | 84,94 18,00 118

2.Loi nhuén Ty dong 0,70 0,73 | 104,29 0,75 103

IV. VAN PHONG SEASPIMEX

1. Doanh thu Ty dong 14,75 1242 | 84.20 4,40 35

2. Loi nhuén Ty dong | (20,64)| (2,14) : :

V. CONG TY SEASPIMEX (fong cong cdc thanh vién)

) 5 - Triéu

1. Doanh s& Xuét khiu USD 21,91 19,15| 87,41 22,62 118

2. Doanh thu Ty ddng 730,00 | 628,55 | 86,10 750,00 119

* Doanh thu Ndi dia Tyddng | 158,68 | 186,46 | 117,51 122,98 66

* Doanh thu Noi bd Ty ddng .| 44,99 51,38 114%¢e
¥\

* Doanh thu Dich vu Ty dong 49,81 99,62 | 200,00 93,96 94!
AN/

3. San lugng San xuat Tén | 4.950,50 | 5.128,56 | 103,60 | 6.145,10 120 |43

£

24

4. Gia cong Tén 4.360,00 | 3.194,19 | 73,26| 2.304,60 72

5. Loi nhuén Ty dong 6,50 15,09 | 232,19 15,50 103

1.3.3 Quan Iy chit lwong:

Cong tac kiém tra chit lvong duoc theo doi va duy tri thuong xuyén trong subt qua trinh san
xuét, cha trong tép trung nang cao chét lugng san phim, dap mg céc tiéu chudn v& sinh an
toan thuc phdm cho toan bd khéach hing trong va ngoai nudc.

Duy tri diéu kién va dat tiéu chudn xuét khau vao thi truong Chau Au (HACCP, BRC, IFS),
M§ (FCE, SID), Nhét (tdp doan COOP) bao dam yéu cau kiém tra ctia Co quan Nha nudc
cling nhu nguoi mua hang.

Phong kiém nghiém cdc nha may ctua Cong ty ludn chu dong kiém so4t tir ngudn nguyén liéu
dén thanh phim trong qua trinh san xuat.

Trong nim 2014 cong ty s€ dAu tu thiét bi va tuyén dung can b c6 trinh do xdy dung phong
Lab ¢6 du kha ning kiém nghiém chuén hoa. Bén canh d6, Cong ty s€ cung co va hoan thién
bo phan R&D dé cha dong nghién ciru, phat tridn cdc san phdm méi phit hop cho thi truong
trong nudc va xudt khdu nham ting strc canh tranh cua hang hoéa.

1.3.4 Hoat dong tai chinh:

Thye hién diing c4c ché d9 tai chinh ké toan theo Quy dinh clia Nha nuée. Thyc hién tt cac
chinh séch thué, Luét thué do Nha nudce ban hanh.

1.3.5 Céc chinh sach di véi ngudi lao dong:

Mic du thi truong xuét khéu trong cac thang cu01 ndm giam manh do gi4 thé gidi lién tuc ha,
nha méy Seaspimex hoat dong 70% cong sudt va duy tri dugc déi ngfi lao dong lanh nghé
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dam bao thu nhdp cho Nguoi lao dong, chi tra du va ding han cho Ngudi lao dong. Thu nhép
binh quén ctia Ngudi lao ddng trong Cong ty 12 4.177.000 dong/ngudi/thang.

Cong ty dd khong ngimg néng cao doi séng cho CB.CNV, ngoai bita com trua va tang ca
theo quy dinh, Cong ty con td chirc bita An sang, in chidu cho CB.CNV Céng ty, td chic xe
dura rude.

Thuye hién ddy du cac ché dd bao hiém x4 hoi, bao hiém y té, bao hiém that nghiép, kham sirc
khoée dinh ky cho toan bd CB.CNV theo quy dinh.

2. KE HOACH SAN XUAT KINH DOANH NAM 2014:

Theo du bao trong ntra dAu nam 2014 s& con nhiéu khé khan, tuy nén kinh te céc qube gia
khung hoang da c6 nhimg déu hidu chuyén bién tich cuc nhung van con tiém 4n nhiing nguy
co bit én. Chau Au van chua hoan toan thoét ra khoi khing hoang va My phyc hdi kinh té
cham.

Tuy nhién Cong ty da tim kiém cac khach hang c6 tiém ning va c6 stc mua 16n (Trung
Dong) deé giai quyet dau ra cho Cong ty.

Trén co s¢ d6, Cong ty dé ra c4c chi tiéu ké hoach chinh nim 2014:

Doanh Tr(;ll%éiioz Loi
STT Thanh vién thu Kkhiu nhuin Sdn )’Lllét Gia cong
SEASPIMEX (Ty (tridu (Ty (T4n) (T4n)
dong) USf)) dong)
Téng sb 750,00 21,92 15,50 | 6.145,10 2.304,6 |’
Vin phong
1 Cong ty 4,40
Nha may
2 Seaspimex 533,65 15,82 10,35 4.325,10 2.304,6
3 Chi nhanh Ba Tri 193,96 6,10 4,40 1.820,00
4 | Chi nhanh Ha Noi 18,00 0,75

Can ctr vao nang luc thuc té cua Cong ty khai thac tbi da cong suét cac Phan xuong, du kién
céc chi tiéu ké hoach san xuat kinh doanh trong ndm 2014 nhu sau:

2.1  San lwgng thanh phim xuit khiu nim 2014:

e Niam 2014
Chi tiéu - ri s
San lwgng (tan) Doanh thu (ty dong)
1. Xuit khiu 4.733,80 488,21
— Nhom cé ngir 2.913,30 248,51
— Nhom ghe 180,50 85,30
— Bach tudc 940,00 95,40
— Duii éch 500,00 49,50
— Nghéu nguyén con 100,00 7,00
— Ca gia cOng 100,00 2,50
2. Gia cong nwéc ngoai 1.811,60 51,62
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2.2 Nhu ciu nguyén li¢u — vét tw cho sin Xuit:

A -
STT Nguyén li¢u - Vat tw , MU e vion 0L,
So lugng Gia tri (ty dong)
1 | Nguyén liéu chinh (t4n) 447,98
2 | Vatlig¢u phu 88,55
3 | Tién lwong 78,5
4 | Chi phi san xuit chung 17,9
5 | Lai vay 22,42
6 | Chi phi khiu hao 18,66
7 | Chi phi ban hang 51,82
8 | Chi phi quan ly 18,65
Téng cong 744,48
2.3  Cac chi tiéu chinh:
Chi tiéu Pon vi tinh Niam 2014
— Nhu ciu lao dong Nguoi 1.245
* Tryc tiép Ngudi 1.130
* Gian tiép Nguoi 115
— Téng quy tién luong Ty dong 78,5
— Tién luong BQ ngudi/thang Triéu d/nguodi/thang 5,254
— Ning suit lao dong binh quin Kg/ngudi/nam 6.787
= Nhu cau von luu dong str dung cho san
xuat
* Nha may Seaspimex la: 206 ty dong i
* Chi nhdnh XN Ba Tri 14: 40 ty dong Ty dong 246
— Loi nhuén trudce thué Ty df"mg 15.5
— Loi nhuén sau thué Ty dong 11,62

2.4  Céc giai phap thue hi¢n ké hoach 2014:
Tim phwong 4n giai quyét di véi Truong Dai hoc Quéc t& Hong Bang.

Tiép tuc trién khai hoan cdng céc tai san con lai trinh Ngan hang thuong mai dé tang
ngudn von luu dong cho Nha may Seaspimex.

+ Xay dyng va quang ba hinh anh Cong ty, da dang héa san pham, mé rong thi truong xudt
khau, diu tu cho hé théng phén phdi thi truong ndi dia, giit viing uy tin va chét lwong sin

phém.

+ Nim 2014, Cong ty nd luc thanh l4p by phan kiém soat ndi bo.

* Theo Nghi quyét HDQT trong nim 2013 ching t6i chua thanh 1dp dugc Ban kiém soat
ndi bd do cac nguyén nhan sau:

Trong nam 2013 phai xay dung cing cb lai hé théng quan 1y va san xudt sau khi giai

thé sap nhap Cong ty TNHH MTV Thuc phédm Binh Chanh.
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Dang tién hanh lua chon cdc nhan sy ¢6 du nang luc va trinh d¢ dat yéu cdu vao Ban
kieém soat ndi bd.
Kiém soat cong no, hang ton kho: ¢6 giai phap cu thé, quyét liét va kha thi.
KIEN NGHI:

Chiing t6i @& nghi HDQT hd tro cho Ban Diéu hanh:

+

Khai théc hiu qua cac mdt bing hién c6 dé bd sung du vén cho hoat dong kinh doanh
nhiam giam chi phi 13i vay, mang lai hiéu qua cao hon cho nim tai chinh 2014.

Diu tu thém may moéc thiét bi cho Phan xudéng Db Hop nhim dap Gmg md rong thi
trudng.

Pé ra 16 trinh lanh manh héa tinh hinh tai chinh, dé ¢6 co s¢ dua co phiéu Cong ty niém
yét trén S& giao dich chiing khodn trong thoi gian sém nhét.

D. Panh gia ciia Hoi dong quin trj vé hoat djng ciia Cong ty:
I. Tinh hinh hoat djng ciia cong ty nim 2013:

Nim 2013, tinh hinh kinh t&€ th€ gidi va trong nutdc van chiu nhi€u bi€n dong,
mic di ¢6 mot vai ddu hiéu tich cie cho thdy cdc hoat dong kinh t& dang phuc hdi trd
lai sau suy thodi nhung trién vong kinh t&€ toan ciu nhin chung chua 6n dinh. Trong
nudc, viée vay von tif cac Ngan hang thuong mai vin gip nhiéu khé khin nhit 1a déi
v6i cdc doanh nghiép thdy sn, diéu d6 c¢6 4nh hudng 16n dén hoat dong sdn xut kinh
doanh cua Coéng ty.

Trong bdi cinh kinh t&€ nhu trén, ¢6 thé ddnh gid tinh hinh hoat ddng cla Cong ty
niam 2013 qua mot s6 chi tiéu dat duge nhu sau:

Cdc chi tiéu thuc hign nam 2013:

) e | KH Nghi | 1o

quyét hién : - hién

PHCD | Quyet | ohpn
Téng doanh thu Ty dong 628,55 667,27 86,10 94,20
S i 21,91 19,15 1322  87,40| 144,86

USD

Ldi nhuén Ty dong 6,50 15,09 1,01 232,19 | 1.494,06
SL sin xuft Tén 4.950,50 | 5.128,56 | 3.013,00 103,60 | 170,21
SL gia cong Tén 4.360,00 | 3.194,19 | 2.556,00 7326 | 124,97

HAu hét cdc chi tiéu déu dat § mic cao so v6i ndm 2012, dic biét 1a chi tiéu ldi
nhuén. Riéng chi tiéu tdng doanh thu tuy khong dat so véi k& hoach nhung ciing cao
hon nam 2012 sau khi loai trit doanh thu ndi bo (584.,2 ty ddng /400,55 ty dong cia
nam 2012).
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II.  Pinh gid viéc thyc hién nhiém vu ciia Hoi ddng quan tri va Ban diéu hanh:
a. Bdo cdo hoat dong cua HPQT:

Nim 2013, Hoi ddng quén tri Cong ty di td chifc 06 cude hop, trong dé: 01 cude
hop thong qua phuong thifc 14y ¥ kién bing vin ban, 05 cudc hop truc ti€p c6 sy tham
gia cda it nhAt 4 thanh vién.

Céc cude hop HPQT déu dugc trao ddi, thdo ludn va ban bac dan chi, thing thin,
c6 bién ban, nghi quyét theo ding tinh than, ndi dung cudc hop.

Cic thanh vién HPQT duge Ban diéu hanh cung cip thong tin, s6 liéu day dd, kip
thdi cdc ndi dung lién quan dén hoat déng clia cong ty.

2.2 . Thyc hién cdc ndi dung Nghi quyét Pai hoi dong ¢ dong thudng nién nim
2013:

Viée trién khai chii truong hop tic véi Trudng Pai hoc qudc t€ Hong Bang khong
thue hién dude do nhitng khé khin clia thi trudng bat dong sin, nidng Iyc va kinh
nghiém ctia ddi tac ciing nhu khi ning huy déng cdc ngudn luc d€ trién khai di dn tir
phia cong ty.

Thue hién ky Hop ddng véi Cong ty TNHH dich vy tu van tai chinh k€ todn va
kiém todn Viét nam (AASCN) dé 14p bdo cdo ki€m todn nidm 2013.

Hoan chinh, ban hanh va céng bs Piéu 1& 6 chifc va hoat dong Cong ty di dudc
stta ddi.

Thuc hién viéc chi tra th lao cia HPQT, Ban kiém sodt va thu ky Cong ty nim
2013 nhu Pai hoi ddng c8 dong thudng nién da thong qua 1a 174 triéu ddng.

Trong nam 2013, Hoi ddong Quén tri ¢6 02 thanh vién kiém nhigm cdng viéc diéu
hanh ctia Cong ty dudc chi trd Iuong, thudng theo ding qui ch€ tién luong Cong ty, v6i
tdng so tién: 568.304.208 déng (ndm tram sdu muoi tdm trigu ba tram 1é bon nghin hai
tram 1é tdm dong).

III. Hoat dong gidm sit cia HPQT ddi véi Téng Gidm Déc:

V6i sy thudn 1gi do ¢6 02 thanh vién HPQT tham gia truc ti€p diéu hanh cong ty,
HDQT di thudng xuyén bam sét, theo ddi, chi dao cdc hoat dong clia Ban Toéng gidm
d6c. Nam 2013, Hoi dong quan tri Cong ty di phé duyét, chi dao mdt s6 ndi dung
chinh nhu sau:

- Phé duyét k&€ hoach SXKD, tai chinh, don gid luong, mifc luong Ban TGD va
cdc vi tri khdc thudc tham quyén.

- Phé duyét cdc ndi dung vé vay von, han mifc tin dung vay tai cdc ngdn hang.

- Chi dao cdc van dé lién quan dén cong ng khé ddi, xi¥ Iy hang héa ton kho.

- Chi dao hoan thanh ding thdi han Bdo cdo tii chinh kiém todn va Bdo céo
thuSng nién.

- Phé duyét, thong qua k&€ hoach, ndi dung, tai liéu, thdi gian td chic PHCD
thudng nién nim 2014.

- Chap thuin Pon xin nghi viéc clia 6ng V& Hitu Khoa, phé TGD.
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V. K& hoach san xuat kinh doanh nim 2014:
1. Nhin dinh tinh hinh:

Tuy nha nudc di c6 mot s6 chii truong, chinh sdch khuyén khich tiéu ding va
phét trién sdn xudt trong thoi gian qua nhung ¢6 th€ nhin dinh nhitng khé khin trong
nam 2013 s& con tiép tuc kéo dai trong nim 2014: stc mua gidm, khd ning ti€p can
von tir cdc ngan hang khé khin, canh tranh gay gt budc doanh nghi€p phai gidm gid
b4n trong khi chi phi dau vao ting ... Viéc khai thdc cdc mit bing clia cong ty s€ gip
nhiéu khé khin, 4nh hudng ddng ké dén ngudn thu va Igi nhudn cda cong ty.

Trudc finh hinh d6, HPQT va Ban diéu hanh chi trudng tap trung chf dao tiép tuc
hoan thién quy trinh sdn xuit d€ ning cao ning suét lao dong, ti€t gidm chi phi, md
rong san xuit hang gia cong dé tan dung t&i da mit bing sdn xudt clia nha mdy, song
song vdi viéc hoan thién bo may t8 chifc ctia Cong ty theo hudng chuyén nghiép, tinh
gon va hiéu qua.

2. Cédc chi tiéu k& hoach nim 2014:

dong) SD) ] y
Toan Cong ty 750,00 1,92 15,50 6.145,10 | 2.304,60;
1 | Vian phong Seaspimex 4,40 ;
2 | Nha mdy Seaspimex 533,65 15,82 10,35 4.325,10 2.304,6(’32e
3 | Chi nhdnh Ba Tri 193,96 6,10 4,40 1.820,00 o
4 | Chi nhdnh Ha Noi 18,00 0,75

Nim 2014 s& ti&p tuc 12 mot nim khé khin ciia Seaspimex, HPQT va Ban diéu
hanh rit mong sy chia sé va tin tudng clia Quy vi ¢ dong d€ ti€p tuc phan dau, hoan
thinh t6t cdc muc tiéu duge Pai hdi ddng c¢d dong thong qua.

E. Quén tri cong ty:
1. Hoi dong quén tri: . .
a) Thanh vién va co cau cua Hoi dong quan tri: gom 05 thanh vién nhu sau:

STT Ho va tén Chicvu | TV [TV | Sbcd | Ty lésé Ghi chi
didu | doc | phin hitu
hanh | lip (%)
1 | LeéCongPuc Chuatich | X 108.000 10,00 | Pai dién von NN
2 | B3 Trong Vinh Thanh X 26.493 2,45 | C6 dong c4 nhan
Vvien
3 | Bui Tuan Ngoc Thanh X | 78.889 730 | Dai dién Cty Cod
vién Phin Pau Tu
Vina + Cb dong
c4 nhén
4 | Cao Thanh Pinh Thanh X | 112.000 10,37 | Dong Pai dién
vién Cong ty TNHH
Sa | L& Thi Thu Trang Thanh X Quan Ly Quy
vién Déu Tu Chimg
Khoén Pong A
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(ba Trang la

thanh vién HDQT
tir t1/13-t6/13)
5b |Bui Thi Phuwong | Thanh X | 75.600 7,00 | Pai dién von NN
Thao vién (ta t7/13-t12/13)

b) Céc tidu ban thuéc Hoi ddng quan tri: khong cb.

¢) Hoat dong cua Hoi ddng quan tri:

Niam 2013, Hoi ddng quén tri Cong ty di t6 chifc 06 cude hop, trong d6: 01 cude
hop théng qua phudng thifc 14y ¥ ki€n biing vin ban, 05 cude hop tryc ti€p ¢ sy tham
gia cda it nhit 4 thanh vién.

Céc cude hop HPQT déu duge trao ddi, thdo luan va ban bac dan chd, thing thdn,
¢4 bién ban, nghi quyét theo ding tinh thin, n6i dung cudc hop.

Céc thanh vién HPQT duge Ban diéu hianh cung cap thong tin, so liéu day d, kip
thdi cdc ndi dung lién quan dén hoat déng ctia cong ty.

d) Hoat dong cuia thanh vién Hoi dong quan tri doc 1ap khong diéu hanh.

e¢) Hoat dong ctia cac tiéu ban trong Hoi ddng quan trj: khong cé.

f) Danh sach cac thanh vién Héi dong quén tri c6 chiing chi dao tao vé quan trj cong ty:
Khéng ¢é.

2.  Ban Kiém soat:
a) Thanh vién va co cau cua Ban kiém soat:

e Il
.-U |

* I'.
g :

J

4,

STT Ho va tén Chirc vu Séco | Ty 18 st Ghi chu
phin hiru
(Y0)
la | Bui Thi Phuong Thao Trudng BKS 0 0 | T thang 1-6/2013
1b | Nguyén Thanh Trung Truong BKS | 10.800 1,00 | Tir thang 7-12/2013
2 | Nguyén Kim Hau Thanh vién 0 0
BKS
3 | Lé Thi Tuyén Thanh vién 0 0
BKS

b) Hoat dong cuia Ban kiém sodt:
- Thuc hién gidm sat Hoi dbng quan tri, Tong giam dbc trong viéc quan ly, diéu hanh

Cong ty va thuc hién cac ndi dung theo Nghi quyét PHDCD nim 2013, cac Nghi quyét cia
HDQT.

- Kiém tra tinh hop 1y, hop phdp, tinh trung thuc va mic d c4n trong trong quan 1y,
didu hanh hoat dong kinh doanh, trong t& chirc ké toan, théng ké va 1ap bao céo tai chinh.

- Kiém tra céac hoat dong chinh cua Cong ty nhu: cong ng, cic hop déng mua ban, hop
dbng dich vu, hop déng vay, su phil hop giita doanh thu va chi phi .....

- Thém dinh tinh hinh hoat ddng san xuat kinh doanh, bdo cdo tai chinh 6 thing, dua
ra kién nghi @i voi HDQT va Ban diéu hanh.

-ThAm dinh béo céo tinh hinh kinh doanh, bao céo tai chinh ndm 2013 cta Cong ty,
bdo cdo danh gia cong tac quan ly cua Hoi ddng quan tri.
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* Téng két cdc cudc hop ciia Ban kiém sodt trong nim 2013:

Trong nim 2013, Ban kiém soat da td chitc 04 cudc hop truc tiép dé thuc hién viée
phan cong va trién khai cac cong viéc cu thé cho timg thanh vién trong cong tc kiém tra
gidm sat hoat dong san xuét kinh doanh ciia Cong ty;

Ngoai ra, théng qua dién thoai, email céc thanh vién thudng xuyén lién lac trao d6i
v6i nhau va véi Cong ty dé thuc hién cong viée duge PHDCD giao.

3. Cdc giao dich, thit lao va cdc khodn lgi ich cia Hpi dong quan tri, Ban gidm
doc va Ban kiém sodt:
a) Luong, thudng, thu lao, cac khoan lgi ich:

Dai hoi ddng cb dong nim 2013 d4 thong qua tong murc thu lao cong vu ndm 2013 la
180.000.000 ddng (mot trim tam muoi triéu dong)

Trong nam 2013, Cong ty d3 chi tra téng s thi lao cong vu cho Hoi dong quan tri, Ban
kiém soat 1a 174.000.000 ddng (mét tram bay mucoi bon triéu dong), cu thé nhu sau:

Thu lao cia Hi dong quan tri:

Ho va tén Thu lao Ghi chi

Lé Cong Prc 24.000.000 dong CK v& Téng Cty TSVN

Cao Thanh Pinh 24.000.000 ddng h

Bui Tudn Ngoc 24.000.000 dong

Bui Thi Phuong Thao 12.000.000 dong o ﬂ’.lénqg P
CK vé Tong Cty TSVN

D& Trong Vinh 24.000.000 dong

Lé Thi Thu Trang 12.000.000 dong Tir thang 01->6/2013

Thu ky HPQT: Nguyén Thi Ngoc Nga 12.000.000 dong

Thi lao ciia Ban kiém sodt:

Ho va tén Thu lao Ghi chu
il : Tir thang 01->6/2013
Bui Thi Phwong Théo 12.000.000 dong !
CK vé Tong Cty TSVN
. : Tir thang 07->12/2013
Nguyén Thanh Trung 12.000.000 dong Ll
CK vé Téng Cty TSVN
Nguyén Kim Hau 6.000.000 ddng Tir thang 07->12/2013
Lé& Thi Tuyén 12.000.000 dong
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Bdo cdo Lwong, thuéng cia thanh viéen HPQT kiém nhiém cdng viéc didu hanh

ciia Cong ty nam 2013:

Hién nay, SEASPIMEX c6 02 (hai) thanh vién Hoi ddng quan tri kiém nhiém cong viée

diéu hanh cua Cong ty:

1. Ong L& Céng Pirc - Chu tich Hoi ddng quén tri 12 ngudi dai dién theo phap luat
v&i muace luong, thudng dugce chi trd nhu sau:

e Luong

e Thuodng

e Luong

e Thudng

e Luong
e Thudng

22.000.000 dong/théng
33.336.471 ddng/nam

2. Ong D3 Trong Vinh — Thanh vién Hoi ddng quan tri kiém Phé Téng Giam doc
voi muc luong, thudng duge chi tra nhu sau:

20.000.000 d6ng/thang
32.037.775 dong/nim

Bido cdo Lwong, tro cip, quyén loi ciia Téng gidm déc nim 2013:
40.000.000 d6ng/thang
57.214.478 ddng /nam

. . A + K - A A A A . A r . . A A 3
b) Giao dich co phieu cia co dong noi bg: (Thong tin ve cic giao dich co phicu cia

cdc thanh vién Hoi ddng quén tri, thanh vién Ban kiém soat, Gidm dbc (Tong Giim

£ X - - - r A - , r oA A ~ - < ~ o
doc), Ke toan truwdng, cac can by quan ly, Thw ky cong ty, ¢6 dong 1ém va nhilmg ngwoi
lién quan téi cac doi twong noi trén).

z <8

Stt | Nguwdithwc hién | Quan h¢ véi | S6 c6 phiusé | S6co phiéusé | Ly do ting,
giao dich ¢ dong ndi hiru diu ki hiru cuoi ky gidm (mua,
by Shel | Ty | S5 | vk | JLn.chuyén
o £ £ doi, thwéng...)
phicu phicu
1 | Cong ty TNHH Quan | Thanhvién | 112.000 | 10,37 0 0 Ban CP
Iy Quy Pau tu Ching HDbQT
khoan Pong A
2 | Cao Thanh Dinh Thanh vién 0 0| 112.000 | 10,37 Mua CP
HDQT

¢) Hop dong hoz_“lc giao dich véi c6 dong ndi bd: (Théng tin vé hop df‘mg, hodc giao

dich da dwoe ky két hoac di dwge thyc hién trong nam v¢i cong ty, cic cong ty con, cac
cong ty ma cong ty nim quyen kiém soat ciia thanh vién Hji dong qudn tri, thanh vién
Ban kiém soat, Giam déc (Tong Giam ddc), cic cin by quin Iy va nhirng ngwoi lién
quan t6i cac ddi twong néi trén).

d) Viéc thwe hién cdc quy dinh vé quén tri cong ty: (Néu ré nhirng ndi dung chua

thye hi¢n dwge theo quy dinh cia phap lujt vé quan tri cong ty. Nguyén nhan, gidi phap
va ke hoach khic phuc/keé hoach ting cwong hi¢u qua trong hoat dgng quén tri cong ty)
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F. Bio cao tai chinh:

1. Y kién kiém todn:

2. Bdo cdo tai chinh dwoc kiém todn: Bio céo tai chinh ndm da duoc kiém ton bao
gdm: Bang cén doi ké toan; Béo céo két qua hoat dong kinh doanh; Béo cdo luu chuyen tién
t¢; Ban thuyet minh Béo c4o tai chinh theo quy dinh cta phéap lut vé ké toan va kiém toan.

Chi tiét vé § kién kiém todn va bdo cdo tai chinh nam da dwoc k:em todn 2013 xin vui

long xem tai trang web: www.seaspimex.com.vn (Trang Quan h¢ cé dong 2 BCTC di
kiém todn 2013).

Xdc nhén ciia dai dién theo phap ludt cia Cong ty a’
BTy TM. HO!I DONG QUAN TR _,-46
i - CHU TICH

LE CONG PUC
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