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I. THONG TIN CHUNG
1. Thong tin khai quat

- Tén giao dich: CONG TY CO PHAN PHAT TRIEN HANG HAI
- Gidy chiing nhan dang ky doanh nghiép sb: 0200580975

- Vén diéu 18: 60.000.000.000 ddng

- Vbn d4u tu ctia cha s& hitu: 60.000.000.000 ddng
- Dia chi: S6 11 V& Thi Sau, Phudng Méay To, Quan Ngoé Quyén, TP Hai Phong

- Sb dién thoai: 031.3836379

- 86 fax: " 031.3836151
inbsifce; www.vimadeco.com.vn
- M ¢b phiéu: VMS

2. Qué trinh hinh thanh va phat trién

+ Cobng ty duoc thanh lép ngay 3

0/10/1992 véi tén goi Téng Cong ty Phét trién hang hai theo

quyét dinh s6 2444-QD/TCCB-LD ciia Bo truéng B Giao thong Van tai.

+ Quyét dinh s6 1195/QD/TCCB1LD ngay 16/6/1993 ciia B truéng B9 Giao thong Vén tai vé
viéc thanh 1ap doanh nghiép Nha nudc Céng ty Phat trién hang hai.

+ Quyét dinh sb 3562/QD-BGTVIT ngay 25/11/2003 cita B¢ trudng B Giao thong Van tai vé

viéc chuyén DNNN Céng ty Phat
Nam thanh Cong ty c¢b phén véi s
+ Ngay 01/6/2007 Cong ty tang v

trién hang hai, don vi thanh vién Tong Cong ty Hang hai Viét
5 vén didu 1€ 12 40.000.000.000 dong
bn didu 16 1én 60.000.000.000 déng.

3. Nganh nghé 'va dia ban kinh doanh:
+ Khai thac, kinh doanh kho béi va ICD; bbc xép hang hoa;

+ Van tai hang hoa bang dudng b
+ Pai Iy hang hai;
+ Dich vu logistics;

+ Cung cép nhién liéu;

b va dudng thily, van tai da phuong thirc;

+ Cho thué vin phong va phuong tién, thiét bi;

+ Kinh doanh nha; xay dung nha

cac loai;

+ Sira chita va bao dudng phuong tién van tai thuy;

+ Doéng tau va cu kién ndi;
+ Pai Iy va ban budn 0 t va xe ¢
dong co;,

+ B4n budén may moc thiét bi, ph

+ Cho thué va san xuéat xe c6 don

6 dong co; ban bubn phuy ting va bd phan phu trg 6 16 va xe ¢6

rong tién vén tai thiy va phu tung may thuy;

g cO;
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+ San xuét va stra chita vo contairer;

Cong ty hoat dong kinh doanh trén cac dia ban: Hai Phong, Ha N¢i, TP H6 Chi Minh, Ba Ria

Viing Tau, Quang Ninh.

4. Thong tin vé mé hinh quan tri, td chirc kinh doanh va bd may quan ly

- M6 hinh quén tri

M6 hinh quén trj clia Cong ty nhy sau: Dai hoi dong cb dong thuong nién, Héi ddng quan tri,

Ban kiém soét va Ban diéu hanh Qbng ty.

- Co cu bd méy quan ly

' DAI HQI PONG CcO :
PONG
- g
HOI DPONG QUAN TR BAN KIEM SOAT
L |
A
BAN TONG GIAM BOC
PHONG BAI PHONG PHONG BQ PHAN
DAILY CONTAINER TAI CHINH- TONG HQOP THUONG VU
KE TOAN CHUNG TU
A 4 A 4
CHI ICD GIA CHI NHANH CHI NHANH CHI NHANH
NHANH | | LAMHA HO CHI BA RIA QUANG
HA NOI 3 NOI MINH VONG TAU NINH

- Céc Cong ty con, Cong ty lién két:

a/ Cong ty 6 phan dich vu hang hgi Hdi Au:
Pia chi: ting 7, toa nha Lé Pham, 36 Lé Thanh Tong, quén Ngb Quyén, Tp.Hai Phong

Loai hinh Cong ty: Cong ty ch phén

Linh vuc san xuat kinh doanh chinh: dich vu hang hai

vén didu 1&: 12.000.000.000 déng
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Ty 1€ s& hiru cia doanh nghiép tai
b/ Céng ty TNHH sua chita tau bie
Dia chi: B6, 16 E, dudong Tran Hur
Tau.
Loai hinh Coéng ty: Céng ty TNHH
Linh vyc sn xuét kinh doanh chin
Vén diéu 1¢ thuc gop: 622.528.567
Ty 1€ s& hitru cia doanh nghiép tai
5. Pinh hwéng phat trién
- C4c muc tiéu chi yéu ctia Cong t
B +Néng caé chét luong hoa
két hop vdi cac doanh nghiép kinh
cung kinh doanh dich vu duéi su o

Cong ty lién két: 30% vén diéu 1¢ (3.600.000.000 ddng)
in Vinalines:

1g Dao, thi trAn Phu M¥, huyén Tan Thanh, tinh Ba Ria Viing

[ hai thémh vién

h: sira chira tu bién

705 dong

Cong ty lién két: 5,396% vén diéu 1¢ (33.594.424.002 ddng)

y:

t déng dich vu dé tang nang luc canh tranh, ting cuong phéi
doanh van tai bién, khai thac cang bién va cac doanh nghiép
hi dao, diéu tiét chung ctia Cong ty Me - Téng Cong ty Hang

hai Viét Nam dé phét huy loi thé clia timg doanh nghiép.

+ Chu trong du tu co sé ha t?mg, trung tam logistics, trang thiét bi phu trg trong diéu

kién cho phép phuc vu yéu cau SXKD va thj truong.

- Chién luge phat trién trung va daj han

Cong ty s€ duy tri su én dinh, giff vimg hoat dong SXKD chinh 1a dich vu hang hai va hoat

d6ng hd tro voi doanh thu ting trupng binh quin hang nam tir 5-10%

+ Tiép tuc tép trung chi dao, chu
dong sxkd chinh ctia Cong ty nhu

hoat dong dai ly leasing containe

trong va ddy manh cong tac thi truong, gilt vilng cac hoat
kinh doanh, khai théc kho bi va IC, giao nhan van chuyén,

r, giam dinh va sira chira container, cho thué van phong va

container, déy manh hoat d6ng véan tai va dai ly hang hai....

+ Kién tri cing cb va phat
lién v6i hoat dong logistics tai hai
+ Dam bao ngudn nhan lyc

- Cac muc tiéu doi véi moi truong

trién dich vu van tai ndi dia dya trén ngudn luc hién c6 gan
diu TP Hd Chi Minh va Hai Phong.
chét luong cho hoat dong logistics cua Cong ty.

x4 hoi va cdng dong cuia Cong ty

Cong ty dam bao vAn d& tfach nhiém véi méi trudong, xa hoi va cong dong la phan gan

lién vé6i hé théng quan ly, san xuat kinh doanh cua Cong ty

6. Cac rui ro
- Nguyén nhéan chu quan:

+ Cong tac tim kiém va ph
c4c Chi nhanh chua dat dugc cac )

+ Cong tac thi truong; cach

it trién thi truong trong hoat dong sxkd cua Cong ty cling nhu
/éu t bén ving, chua xdy dung dugc chién lugc 1au dai.

tiép can va khai thac nguon tir thi truong con han ché.




+ Cong tac thu hdi cong no tiép tuc phat sinh nhitng khach hang ng khé doi, no x4u

trong nim 2013 dan dén viéc phai
- Nguyén nhéan khéch quan:
+ Bdi canh khé khin chung

giai doan nay;

trich 14p du phong ng x4u.

2 clia nén kinh t€ va nganh hang hai kéo dai va lién tuc trong

+ Bién dong that thudng ciia kinh té vi mé va thi truong;

+ Chi phi kinh doanh ngay
IL. TINH HINH HOAT PONG 1
1. Tinh hinh hO;_lt dong san xuit
Tir két qua dat dugc trong 1

nam c6 nhiéu kho khan va thach t

vuc, nganh nghé sxkd cia doanh

thuong theo chiéu huéng ting nh
ting lvong t6i thiéu theo quy dinh

cang cao;

'RONG NAM

kinh doanh

1dm 2012, Cong ty buérc vao thuc hién ké hoach ndm 2013 1a
hirc tiép tuc chi phdi nén kinh t& nudc ta, trén tAt ca cac linh
nghiép; dii vay céac chi phi ddu vao ciing bién dong thét
ir nhién léu (ting xAp xi 5%), c4c chi phi dién (ting 10%),

... S0 V&1 cung ky nam trude, vi vy chi phi kinh doanh cua

doanh nghiép tang 1,76% so v6i nam 2012.

Tuy nhién dugc sy quan t§

Nam, H6i dong quan tri Cong ty; Y

tap trung chi dao diéu hanh, quan
cac dich vu cbt 161 cua Cong ty; d
vurgt mirc cc chi tiéu ké hoach SX
dé ra.

- Tinh hinh thyc hién so v&i ké hog

m, chi~ dao thuong xuyén cua Téng Cong ty Hang hai Viét
61 su cb géng va quyét tim cua tap thé CBCNV; Cong ty da
tAm, chu trong va ddy manh cong tac thi trudng dac biét 1a
b vAy ndm 2013 Cong ty da t6 chirc thuc hién va hoan thanh
KD ma Nghi quyét DPHDCD thudng nién Cong ty nam 2013

ich

Pon vi tinh: triéu déng

So sénh véi ké hoach So sanh cung ky

e, Thuc hién Ké|hoach Ty 1€ Nam 2013 | Nam 2012 Ty 1é
Téng doanh thu 210,509 175 | 120,29% 210,509 199,85 105,33%
Loi nhuén 23,070 18 128,17% 23,070 33,45 68,97%
2. T6 chirc va nhan sw
Danh séch Ban diéu hanh
- Ong Nguyén Vin Diing - Téng giam déc Cong ty
Ngay sinh:  20/8/1966
Noi sinh: Hai phong

sS4 CMND: 030665504




Dén toc: Kinh

Quéc tich: Viét Nam

Dia chi thudng tra: 40/96 Hai Ba
Trinh d6 van hod: 12/12

Trinh 46 chuyén mén: K¥ su kinh t

Chirc vu hién tai: Uy vién HDQT,
Chuc vu dang ndm giit & cac tb ch
Hai Au
Céc khoan ng dbi véi Cong ty: Kh(

Loi ich lién quan véi Cong ty: Kh§

- Ong Nguyén Chi Kién — Phé T4
Ngay sinh:  25/1/1963
Noi sinh:
S6 CMND: 030090579

Dan toc: Kinh

Quéc tich: Viét Nam

Dia chi thuong tr: 38/120 Lé Lai
Trinh d6 van hoé: 12/12

Trinh d6 chuyén mén: K¥ su kinh 1
Chtre vu hién tai: Uy vién HDQT, ]

Hai phong

Churc vu dang ném gift & cac tb chi
Céc khoan ng dbi véi Cong ty: Kh
Loi ich lién quan véi Cong ty: Khd
- Ong Piu Anh Diing — Pho trud]
Ngay sinh:  23/01/1982
Noi sinh: Hai Phong
S6 CMND: 031110794
Dén toc: Kinh

Qudc tich: Viét Nam
Dia chi thuong tri: 6/44 Lé Lai N
Trinh do van hod: 12/12

Trinh d chuyén mon: Thac s kin|
Chuc vu hién tai: Pho trudng phon

Chirc vu dang nam gitr ¢ céc t0 ch

Trung, Lé Chéan, Hai Phong

€ van tai bién

[dng giam dbc Cong ty CP Phét trién hang hai

ng

ng
ng giam déc Cong ty

Ngb Quyén, Hai Phong

& vén tai bién

Ph6 Téng giam dbc Cong ty CP Phit trién hang hai
rc khac:

dng

ng

ng phong TCKT Cong ty

26 Quyén Hai Phong

h té
¢ TCKT Céng ty CP Phat trién hang hai

rc khac:

(rc khac: Chu tich HPQT Céng ty cb phan dich vu hang hai



Céc khoan ng dbi véi Cong ty: Khong

Loi ich lién quan véi Cong ty: Khong

- Nhitng thay déi trong Ban diu hanh

Trong ndm 2012 Ban diéu hanh Céng ty khong c6 thay déi gi

- 86 lugng can by, nhan vién. Tém tét chinh sach va thay dbi trong chinh sach déi véi

nguoi lao dong

+ Cac dinh muc lao dong, don gia tién luong duoc Pai hoi déng cb dong phé duyét hang

nam

+ Quy ché tra lrong, thuéng minh bach va thuc hién viéc thanh toan ding ky h;_m

+ Trong nam 2013 Céng ty dap tmg dii viéc lam, ddm bao doi song vét chét v tinh than cho

nguoi lao dong; viéc nang bac lvong hang ndm cho CBCNV Coéng ty dugc duy tri, quan tdm va

thuc hién theo Quy ché tién lvong

Cong ty.

3. Tinh hinh dau tw thye hién ca¢ dy an

a. Cac khoan dau tu Ién

* Du 4n khu chung cu phirc hgp Blue Ocean va khu dan cu Phuéce Binh:
+ S xdy dung TP. HCM dé UBND TP. HCM vén chua cp Gidy chimg nhan 1a nha dau
tu thir cdp cho 2 du 4n khu chung cu phitc hop Blue Ocean va khu dan cu Phuge Binh cho

Céng ty, Cong ty dang phdi hop v6i Cong ty CP dia bc 10 d¢ xay dung va trinh duyét do 4n

quy hoach chi tiét 1/500 cho 2 du 4n néi trén.

+ Cong ty da hoan thanh bd hd so ning luc du 4n khu chung cu phirc hop Blue Ocean,

Cong ty dang cho chp Gidy chimg

nhan 14 nha dAu tu thir cAp, tiép tuc tim kiém céc nha déu tu

c6 nang luc dé cling hop tac thyuc hién du 4n khi duoc cép phép.

+ Céng ty dang tiép tuc giai quyét tranh chép vé& quyén sir dung dit bi chong lan tai bai
Nam Hoa 1, phudng Phuéc Long A, quan 9, TP. HCM véi Cong ty TNHH TM DV kinh doanh
nha Vinh Loc, vu viéc bt ddu tir nam 2008 véi didn bién phirc tap. Cong ty dang cho két luan
giai quyét cia S& TNMT va UBNDTp.HCM.

* Du 4an Bénh vién Thai Binh:

- Pén thoi diém hién tai, Cdng ty da thuc hién duge cac cong viéc sau:

+ Du an da dugc Téng Cong ty Hang hai chép thuén chu truong déu tu du an Bénh vién

da khoa Thai Binh, cho phép Cong
hién du an.

+ Cong ty da ky hop dong
tri loi thé quyén sir dung dat va gi

s cho viéc thoa thuan hop téc dau

 ty lya chon dbi tac c6 du nang luc dé tham gia gop vbn thuc

thué Cong ty tu vén thdm dinh gia EXIMA dé tham dinh gia
4 trj xay dung trén dét cia khu dat ICD Phuéc Long lam co

tu du an.

~
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+ Cong ty da ky hop ddng

hoach kién trac TP. HCM c4p g
nhién nhu béo céo & phan trén do
da tam dimng cong tac chudn bi thi
ty Lién Toan CAu dé thanh 1y Hop
- Trongnim 2013 tién 45 d

4. Tinh hinh tai chinh
a. Tinh hinh tai chinh

dong tu van.

r 4n khong c6 tién trién.

v6i Cong ty tu van Lién Toan Ciu lam tha tuc xin SO quy
4y phép quy hoach cho Bénh vién da khoa Théi Binh, tuy
gdp qua nhiéu kho khan tir khach quan va chu quan, Cong ty

tuc cho dy 4n. Hién nay Cong ty dang lam viéc lai véi Cong

Chi idu Nim 2012 ~ Nim 2013 %ty
' giam
Tdng gié tr tai san 236.396.601.100 246.497.580.943 104,27%
Doanh thu thuan 176.545.521.236 206.493.981.963 116,96%
Lot shogn 1 o Ring 0B | | 13007 00663 23.013.303.812 135,31%
doanh
Loi nhuan khac 16.446.037.058 57.216.337 0,34%
Loi nhuén truée thué 33.453.457.701 23.070.520.149 68,96%
Loi nhuan sau thué 25.232.313.309 17.382.831.166 68,08%
Ty 1é loi nhuén tra cb tic 4142 2.841
b. C4c chi tiéu tai chinh chu yéu
Cic chi tiéu Nim 2012 Nim 2013 Ghi chii
Chi tiéu vé kha ndng thanh todn
+ Hé sb thanh toan ngén han: 2,44 2,53
TSLD/ No ngén han
+ Hé s6 thanh toan nhanh: 2,37 2,44
(TSLD — Hang t6n kho)/ No ngin han




Chi tiéu vé co cdu von
+ Hé s6 ng/ Tong tai san 0,42 0,44
+ Hé sb ng/ VCSH ‘ 0,73 0,77

Chi tiéu vé ndng luc hoat dong

+ Doanh thu thudn/ Téng tai san 0,75 0,84

Chi tiéu vé khd ning sinh 101

| + Hé s6 LNST/ Doanh thu thudn 014 0,08
+ Hé sb LNST/ Vén cha s hitu 0,19 0,12
+ Hé s6 LNST/ Téng tai san 0,11 0,07

5. Co chu cb dong, thay d6i von ddu tw chii sé hiru
a. Cb phan:
Téng s6 ¢ phiéu dang Iuu hanh: 6.000.000 cb phiéu, trong do:
- 86 lwong cb phiéu chuyén nhuong tir do: 6.000.000 cb phiéu.
- S6 Iugng cb phiéu han ché chuyén nhuong: 0 cb phiéu

b. Co cau co dong

Moal N = T ) 1wl

STT C6 dong Ty 16 gop von | S6 lwgng CP nim
(%) giir

T6 chirc: ' 1,88 113.150
Trong 46

H T chirc Viét nam 1,88 113.150
Ca nhan ‘ 47,12 2.826.850
Trong d6
Cé nhan Viét nam 47,12 2.826.850
Trong nudéc: 100 6.000.000
Trong d6
Té chic trong nude 52,88 3.173.150

2 C4 nhén trong nudc 47,12 2.826.850
Nwéc ngoai




Trong d6
T6 chirc nuée ngoai

Ca nhén nudc ngoai

Co6 dong nha nuwéc

s1 3.060.000

c. Tinh hinh thay d6i vn dau tir c{
d. Giao dich cb phiéu quy: Cong ty
e. Cac chimg khoén khéc: Trong n
1L BAO CAO VA PANH GIA ¢

ha chu s& hitu: Cong ty khong c6 thay dbi gi

s chura ¢6 ¢b phiéu quy

am 2013 C(“t.)ng ty khong phat hanh ching khoén
CUA BAN GIAM POC

1. Danh gi4 két qua hoat dong san xuit kinh doanh

Cong ty budc vao thuc hié
nén kinh té nudc ta, trén tit ca cac
su quan tdm chi dao thudong xuyén
ludmg trude kho khin trong diéu
cb ghng va quyét tim cla tap thé
cht trong va ddy manh céng téc tl
Cong ty da duy tri dugc cé dich Y
NQ 02/ CP v& viéc giam 50% tién
tdc quéan ly va nghiém tuc thuc hié
dang ky véi Téng cong ty Hang H
kho khan, t6 chuc thuc hién va h
quyét DPHDCD thuong nién nim 2
2. Tinh hinh tai chinh

Doanh thu, 1oi nhuén va cég

v6i ké hoach ma Pai hdi dong o ¢

3. Nhirng cai tién vé co clu to ch

- Trong giai doan nay Con
thuan loi cling nhu khé khan cua
Céng ty, tham khao cdc mo hinh
dong hiéu qua dé diéu chinh, bo
dong va pham vi kinh doanh phu

dé cho céc giai doan phat trién tie]

n ké hoach nam 2013 vé6i nhiéu khé khan va thach thuc cua
linh vue, nganh nghé SXKD ciia doanh nghiép. Nhung dugc
ctia Téng cong ty Hang hai VN. Hoi déng quan tri Cong ty;
rién thue t& cia don vi va bién dong cia thit rudng ciing voi
CBCNV; Cong ty da tap trung chi dao diéu hanh, quan tam,
i trudng ‘daflc biét 1a cac dich vu cbt 16i ciia Cong ty; do vay
ru truyén théng, tim kiém thém dugc khéach hang; van dung
thué dit tai khu virc Ha Noi va Hai Phong, ting cudng cong
n viéc tiét giam chi phi trong sxkd va quén ly nhu chi tiéu da
141 VN. Két qua dat dugc 1a ndm 2013 Cong ty da vuot qua
o0an thanh vuot mic céc chi tiéu ké hoach SXKD ma Nghi
013 dé ra.

> chi tiéu tai chinh co ban cua Cong ty déu tang vuot mirc so

tong thudng nién ndm 2013 da thong qua.

irc, chinh sach, quan ly

g ty s& nghién clru, khdo sat, danh gid lai, phan tich nhitng
cac nganh nghé SXKD ctia Cong ty, tai cac Chi nhanh cua
quan Iy cta cac doanh nghi€p c6 cung nganh nghé dang hoat

xung, phan bd ngué‘)n luc hop 1y, md rong hay thu hep hoat

hop véi diéu kién thuc té va dinh huéng cia Cong ty tao tién

b theo.




- Ra so4t, diéu chinh md hinh tb chirc, nhan sy cia Cong ty va Chi nhénh dé huy dong
va st dung t6i da céc ngudn lyc cfia Cong ty ph hop v6i didu kién thuc té va dinh hudng phét

trién cua Cong ty.
4. Giai trinh ciia Ban Giam do6c doi voi y kién cta ki€ém toan: Khong cé

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1. Panh gia ciia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty

- Cong tac que:m trj cia Cong ty tot. . .
- Céc mat hoat dng cua Cong ty Ion duge duy tri dn dinh va c6 huéng phét tricn.

- Nhiém vu bao toan va phat trién vén cua Cong ty tht.

- Pam bao duoc thu nhép va viée lam chb nguoi lao dong trong Cong ty, ngudi lao dong trong
Cong ty yén tdm cOng tac.
2. Panh gia cia Hoi dong quan tri vé hoat dong ciia Ban Téng giam déc Cong ty

- Ban diéu hanh lu6n théng nhit va doan két cao.

- Ban diéu hanh da nang dong, chii dong trong viéc chi dao, diéu hanh céc hoat dong san xuat
kinh doanh cua Cong ty.
- Ban didu hanh da phéi két hop chit ché vai cac Chi nhanh, giita cac Chi nhanh trong viéc chi
dao, diéu hanh céc hoat dong san xuét kinh doanh ciia Cong ty, Chi nhanh.

- Ban diéu hanh da t6 chtc thuc hién nghiém tic cac Nghi quyét, ctia Pai hoi cb dong va Hoi
dbng quén tri Cong ty.
3. Cac ké hoach, dinh hwéng ciia Hoi dong quan tri

- Quan tri doanh nghiép la ti€u chi quan trong nhét cia Cong ty do d6 trong thoi gian téi phai
néng cao hiéu qua hoat dong ctia HDQT Cong ty.

- Céong ty can tiép tuc kién toan 4 chirc va bd may quéan ly theo hudng that gon nhe dé nang
cao hiéu qué hoat dong cua Cong ty.
- Cong ty can chuén bi va tap trung moi nguén luc dé t6 chirc thuc hién thanh cong cac du an

16n ctiia Cong ty trong thoi gian toi.

V. QUAN TRI CONG TY
1. Hoi dong quan tri:
a Thanh vién va co cdu ctia Hoi dong quan tri

FTT Thanh vién HDQT Chtrc danh Ty 1€ sér\hfm CP | S0 lugng chuc danh

l ¢ quyén biéu | thanh vién HDQT
| quyét | tai cac Cong ty khac |
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1 | Pau Coéng Luu Chu tich 0,75% 0
2 | Db Thanh Dinh Phé chi tich 0,825% 0
3 | Nguyén Cao Thing Uy vién 1,00% 0
4 | Nguyén Van Diing Uy vién 0% 0
5 | Nguyén Chi Kién Uy vién 0,55% 0
6 | D6 Hong Truong Uy vién 0,25% 0
7 | Vii Trudng Giang Uy vién 1,03% 0
8 | Mai Fién S¥ Uy vién 0,325% 0
9 | Lé Quang Trung Uy vién 0% 0

b. Céc tiéu ban thudc Hoi déng qus
c. Hoat dong ciia Hoi déng quan tr

Ho6i ddng quéan tri 1a co qu
quyét d inh, thuc hién cac quyén
PHDCD. Hoi ddng quan tri hop di
dua ra phuong huéng ké hoach ch
Mbi nhiém ky 12 05 nam.

HDQT giam sét viéc thuc b
da duoc HDQT va Pai hoi dong c

Hang nam HDQT tb chuc
sén xuét kinh doanh va dé ra phuo
d. Danh sach cac thanh vién HD(
thanh vién HPQT tham gia céc chi
2. Ban kiém soat

Danh sach Ban kiém soat Cong ty

i

an tri: Khong co6

jan quén trj Cong ty, c6 toan quyén nhén danh Céng ty dé
| va nghia vu cia Cong ty trir nhiing thAm quyén thudc
nh ky dé téng két cong tac hoat dong san xuét kinh doanh va
o thoi gian t6i. HDQT hién nay cia Cong ty c6 9 thanh vién.

jién cac nghi quyét, ké hoach kinh doanh va ké hoach déu tu
b dong thong qua.

hop HDQT dé kiém didm, dénh gi4 cac cong tac hoat dong
ng hudng cho ké hoach tiép theo.

)T c6 chirng chi dao tao v& quén tri Cong ty. Danh sach céc

irong trinh vé quan tri Cong ty trong ndm: Khong c6

nhiém ky 2012-2017

STT Thanh vién BKS Chirc danh Ty 1€ s¢ hitu
CP c6 quyén
biéu quyet
1 Ta Kim Chi Truéng ban 0,125%
2 DPang Thuy Dinh Uy vién 0,5%
3 Vii Xuén Truong Uy vién 0,2725%

luat va didu 1& Cong ty ddi voi HO

Ban kiem soat Cong ty ludn giam sét hoat dong va viéc tuan thu theo quy dinh cua phap

i déng quan tri, Ban Tong gidm dbe Cong ty.




Tham gia mot s0 cudc hop cia Hai ddng quén tri vé ké hoach san xut kinh doanh cia Cong ty.

Xem x€t cac bao céo tai chinh cua Cong ty

Trong ndm 2013, Ban kiém soét khong nhan dugc bét ¢t yéu ciu don thu khiéu nai nao.

3. Cac giao dich, thu lao va cac

va Ban kiém soat Cong ty.

khoan lgi ich ciia Hoi dong quan tri, Ban Téng giam déc

a. Luong, thuéng va cac khoan loi ich cia Ho6i déng quan tri, Ban TGD, Ban kiém soat Cong ty

+ Luong cia Hoi ddng quan tri,

Ban TGP, Ban kiém so4t Cong ty: Cong ty thuc hién theo

v '\/_\,

Quy ché_ tra lwong ma Hoi ddng quan tri Cong ty ban hanh.

+ Thudng va cac khoan lqi.ich cua Hoi déng quan tri, B.an TGP, Ban kiém ‘soét Cong ty:
_ 70000000080g |
b. Giao dich cb phiéu ctia cb dong(ndi bo: Khong cé
c. Hop ddng hoic giao dich véi cd déng ndi bo: Khong c6
d. Viéc thuc hién cac quy dinh vé quan trj Cong ty
M5 hinh quan tri va co ciu bd may quan ly ‘hién tai da dap tmg duoc nhu cdu quan ly, quan tri,
didu hanh clia Ban Téng gidm dé¢ va dam bao hidu qua quan tri ciia Hoi dong quan tri d6i véi
bo may diéu hanh.
V1. BAO CAO TAI CHINH
1. Y kién kiém toan

BAQ CAO KIEM TOAN BOC LAP

Céc cb dong

Hoi ddng quan tri va Ban Téng giam doc
Cong ty CP Phat trién hang hai

Kinh gii:

Chiing t6i d kiém to4n bao cdo tai chinh kém theo ctia Cong ty cb phan Phit trién hang
hai ( goi tit 1a “Cong ty”) dugc 1ap ngay 28 thang 3 ndm 2014, tir trang 5 dén trang 35, bao
+ gbm: Bang cAn d0i ké todn tai ngay 31 thang 12 nam 2013, Béo cao ket qua hoat dong kinh
doanh, B4o cdo luu chuyén tién 1€ cho nam tai chinh két thiic cing ngay va ban thuyét minh
bao céo tai chinh.
Tréch nhiém ctia Ban Tong gidm déc
Ban Téng giam ddc Cong ty chiu trach nhiém,vé viéc lap va triglh bay trung thl_I(‘: va hgp
Iy bao céo tai chinh ciia Cong ty theo Chudn muc ké toan, Ché @6 Ké toan doanh ng_hu;p V1¢}
Nam va céc quy dinh phép 1y c6 [lién quan dén viéc trich 18p va trinh bay bao céo tai chinh va
chiu trach nhiém vé kiém soat ndi bd ma Ban Tong giam doc xéac dinh la can thiét d¢ dam bao
cho viéc 1ap va trinh bay béo caq tai chinh khong c6 sai sot trong yéu do gian 14n hoac nham
1an.
Trach nhiém ciia Kiém todn vién |
Trach nhiém cua chung tdi la duara y kién vé bdo cao tai chiqh dua trén két qua cua
cude kiém toan. Chung toi da tiéh hanh kiém toan theo chuan muyc kiém toan Viét Nam. Cac
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chuén muc nay yéu ciu chung t6i [tuén thi chudn muc va cac quy dinh vé dao tao nghé nghiép,
lap ké hoach va thuc hién cude kifm toan de dat duogc su dam bao hop ly vé viée liéu bo cio
tai chinh cia Cong ty c6 con sai st trong yéu hay khong.

Cong vige kiém toén bao gém thuc hién cac thit tuc nhdm thu thap céc bang chung kidm
toan vé cac sb liéu va thuyet minh trén bao cao tai chinh. Céc thu tuc kiém toén dugc lya chon

duya trén xét doan cua kiém toan
c4o tai chinh do gian 14n hodc nh

Vién, bao gdm d4nh gia rii ro c6 sai sot trong yeu trong bao
14n. Khi thuc hién d4nh gi4 céc rii ro nay, kiém toan vién

da xem xét kiém soat ndi bod cia 6ng ty lién quan dén viéc 1ap va trinh bay bao cdo tai chinh
trung thuc, hop Iy nham thiét ké ¢ c thu tuc kiém toan phu hop véi tinh hinh thyc té, tuy nhién
khong nhim muc dich duaray kifn vé hiéu qua ciia kiém soat ndi bd clia Cong ty. Cong viéc
kiém toan ciing bao gébm danh gi4 tinh thich hop cua cac chinh sach ké toan dugc 4p dung va
tinh hop 1y clia cAc uéce tinth ké toén ciia Ban Tong giam dbc cling nhu danh gi4 viéc trinh bay

tong the bdo céo tai chinh.
 Chung t6i tin twéng rang cfic bing chimg kiém todn ma chung toi da thu thip dugc 1a
day du va thich hop 1am co s& cho|y kién ki€ém toan cta chung t61
Y kién kiém toan
Theo y kién cua chung t6i, B4o céo tai chinh kém theo da phan anh trung thuc va hop ly,
trén cac khia canh trong yéu, tinh| hinh tai chinh ctia Cong ty tai ngay 31 thang 12 ndm 2013
cling nhu két qua hoat déng kinh doanh va tinh hinh luu chuyen tién té cho nim tai chinh két
thiic cing ngay, phu hop véi chuan myc ké toan, Ché d6 ké toan Viét Nam va cac quy dinh
phap ly ¢6 lién quan dén viéc 14p v trinh bay bao cdo tai chinh.
BANG CAN POI KE TOAN
- ' ' Bon vi tien: Hong viet nam
ST ~ CHITIEU Mi | Sonamnay 'S6 nam trudc
® | - e ©) ®) )
TAI SAN
A - TAL SAN NGAN HAN 1,262,850,566 127,198,409,601
A | (100=110+120+130+140+150) 0o 141,362,850, +198,409,
I 1. Tién va cac khoan tuong duong tién 110 63,264,967,166 58,937,416,972
(110=111+112)
1 1. Tién 111 10,314,967,166 10,017,416,972
2 2. Cac khoan tudng duong tién 112 52,950,000,000 48,920,000,000
qr | 1L Céc khoén 83 tur tai chinh ngén han 120 1,745,879,800 1,182,010,200
(120=121+129)
1 1. Dau tu ngén han 121 2,872,283,094 2,845,513,094
2 2. Dy phong giam gid dau tu' ngan han (*) (2) 129 (1,126,403,294) (1,663,502,894)
I1L. Céc khoan phai thu ngén hah « 130 70,137,175,904 62,435,850,398
Il | (130 = 131 + 132 + 133 + 134 + 135 + 139)
1 1. Phai thu khach hang 131 36,972,000,566 30,464,842,191
2 2. Tra trudc cho ngudi ban 132 33,272,944,924 31,473,534,656
3 3. Phai thu ndi bd ngén han 133 0 0
4 4. Phai thu theo tién do k& hoach hdp dong xay dung 134 0 0
5 5. Cac khoan phai thu khac 135 1,717,997,476 1,603,242,931
6 6. Dy phong phai thu ngén han kh¢ doi (*) 139 (1,825,767,062) (1,105,769,380)
IV | IV. Hang tén kho (140 = 141 + 149) 140 5,220,983,235 3,600,868,952
14
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1. Hang tén kho 141 5,220,983,235 3,600,868,952
2 2. Du phong giam gid hang tén khg (*) 149 0 0
v V. Tai san ngan han khac
(150 = 151 + 152 + 154 + 158) 10 893,844,461 1,042,263,079
1 1. Chi phi tra trudc ngén han 151 209,619,428 601,350,105
2 2. Thué GTGT dudc khau trir 152 90,261,045 0
3 3. Thué va céc khoan khac phai thu Nha nudc 154 43,829,488 261,000,974
4 4. Tai san ngan han khac 158 550,134,500 179,912,000
B ?2},;:12?32 202%1_,_';% +250+260) 200 105,234,730,377 109,198,191,499
I :zfgc—k;::lp;fé T‘éf?f 218 4 219 e ¢ °
= L )
1 " 1. Phai thu dai han cla khach hang 211 0 0
2 2. Von kinh doanh & don vi truc thubc 212 0 0
.. 3. Phal thu dai han ngi b§ a3 0 0
4 4. Phai thu dai han khac 218 0 0
5 5. Du phong phai thu dai han khé doi (*) 219 0 0
II II1. Tai san c6 dinh (220 = 221 + 224 + 227 + 230) 220 66,923,182,195 68,992,863,354
1 1. Tai san c6 dinh hitu hinh (221 = 222 + 223) 221 25,846,612,631 30,661,867,370
- - Nguyén gia 222 104,271,351,197 108,782,302,140
- - Gia tri hao mon luy k& (*) 223 (78,424,738,566) (78,120,434,770)
2 2. Tai san co dinh thué tai chinh (224 = 225 + 226) 224 0 0
- - Nguyén gia 225 0 0
- - Gid tri hao mon Iuy k& (¥) 226 0 0
3 3. Tai san c¢d dinh v6 hinh (227 = 228 + 229) 227 0 5,277,774
= - Nguyén gié 228 0 20,000,000
- - Gid tri hao mon luy k& (*) 229 0 (14,722,226)
4 4, Chi phi xay dung cd ban dd dang 230 41,076,569,564 38,325,718,210
III III. Bat dong san dau tu (240 = 241 + 242) 240 0 0
- - Nguyén gia 241 0 0
- - Gid tri hao mon Iuy k& (*) 242 0 0
v ?2’55": g e = Ti;gg‘)”‘i o 250 36,587,692,481 36,533,263,445
1 1, Pau tu vao cong ty con 251 0 0
2 2. Dau tu vao cdng ty lién két, lién doanh 252 3,600,000,000 3,600,000,000
3 3. Dau tu dai han khéc 258 34,094,424,002 34,094,424,002
4 4. Dy phong giam giad dau tu' tai chinh dai han (¥) 259 (1,106,731,521) (1,161,160,557)
Vv V. Tai san dai han khéac (260 = 261 + 262 + 268) 260 1,723,855,701 3,672,064,700
1 1. Chi phi tra trudc dai han 261 1,698,855,701 3,647,064,700
2 2. Tai san thué thu nhap hoan lai 262 0 0
3 3. Tai san dai han khac 268 25,000,000 25,000,000
TONG CONG TAI SAN (270 = 100 + 200) 270 246,497,580,943 236,396,601,100
NGUON VON
A A - NQ' PHAI TRA (300 = 310 + 330) 300 107,263,668,813 100,028,907,874
I. Ng ngan han 310 55,729,497,884 52,045,683,107
’ (310 = 311 + 312 + ... + 319 4 320 + 323)
1 1. Vay va ng ngan han 311 560,000,000 0
32 15,235,900,350 13,499,078,152

2. Phai trad ngudi ban
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3 3. Ngudi mua tra tién trudc 313 21,723,180,645 21,592,350,000
4 4. Thu€ va cac khoan phai ndp Nha nudc 314 4,911,614,627 5,108,855,265
5 5. Phai tra ngudi lao dong 315 6,702,770,495 3,781,213,794
6 6. Chi phi phai tra 316 973,383,981 916,460,877
7 7. Phai tra ndi bd 317 0 0
8 8. Phai tra theo ti€n d0 k€ hoach hgp dong xay dung 318 0 0
9 9. Cac khoan phai tra, phai ndp ngdn han khac 319 4,759,346,264 5,995,531,395
10 10. Dy phong phai tra ngan han 320 0 0
11 11. Quy khen thudng, phuc Igi 323 863,301,522 1,152,193,624
II II. Ng dai han (330 = 331 + 332|+ ... + 338 + 339) 330 51,534,170,929 47,983,224,767
1 1. Phai tra dai han ngugi ban . 331 0 0
2 2. Phai tra dai han ndi bd 332 0 0
3 3. Phai tra dai han khac 333 50,684,841,288 47,456,862,112
——4————4-Vay vangdiitan i 334 S & o
5 5. Thué thu nhap hoan lai phai tra 335 0 0
6 6. Du phong trg cap mét viéc lam 336 0 0
7 7. Du phong phai tra dai han 387 0 0
8 8. Doanh thu chua thuc hién 338 849,329,641 526,362,655
9 9. Quy phét trién khoa hoc va cong|nghé 339 0 0
B B - VON CHU SO’ HU'U (400 = 410 + 430) 400 139,233,912,130 136,367,693,226
a‘l’g“=°2‘1"ff_f;'; o+ 421 5 422) 410 | 139,233,912,130 136,367,693,226
1 1. Vén dau tu clia chl s& hitu 411 60,000,000,000 60,000,000,000
2 2. Théng du’ von ¢8 phan 412 20,000,000,000 20,000,000,000
3 3. V8n khac clia cht s& hiiu 413 0 0
4 4, C6 phiéu quy (*) 414 0 0
5 5. Chénh I&ch danh gia lai tai san 415 0 0
6 6. Chénh léch ty gia h6i doai 416 0 0
7 7. Quy dau tu phat trién 417 13,424,128,509 13,298,777 867
8 8. Quy du phong tai chinh 418 5,984,147,634 4,741,479,949
9 9. Quy khac thudc von chi s hiu 419 0 0
10 10. Lgi nhuén sau thué chua phan phoi 420 39,825,635,987 38,327,435,410
11 11. Ngubn von dau tu XDCB 421 0 0
12 12. Quy hd trg sap x&p doanh nghiép 422 0 0
o e : ;
1 1. Ngudn kinh phi 432 0 0
2 2. Ngudn kinh phi d& hinh thanh T$CD 433 0 0
TONG CONG NGUON VON (440 * 300 + 400) 440 246,497,580,943 236,396,601,100

CHI TIEU NGOAI BANG CAN DO] KE TOAN
1 1. Tai san thué ngoai 0 0
2 2. VAt tu, hang héa nhan gilt hd, nhan gia cbng 0 0
3 3. Hang hda nhan ban hd, nhéan ky|gli, ky cugc 0 0
4 4, Ng khé doi da xur ly 0 0
5 5. Ngoai té cac loai 159,406.00 62,681.00
6 6. DU’ an chi su nghiép, du an 0 0
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BAO CAO KET QUA HOAT DONG SAN XUAT KINH DOANH
Ban vi tién: Bong Viét Nam
_Stt . Chi tiéu Ma ~ S8 ndm nay S6 nam trudc
1y (2 ®3) (5) (6)
Doanh thu ban hang va cung c3j
A e o e, b il 206,493,981,963 176,545,521,236
2 | Céc khoan giam trir doanh thu 02 0 0
Doanh thu thuan vé ban hang
3 | va cung cap dich vu 10 206,493,981,963 176,545,521,236
(10 = 01 - 02)
. 4 | Gia von hang ban . i « 183,970,219,020 159,7%4,700,959
Lgi nhuan gop vé ban hang va
5 | cung cip dich vu 20 22,523,762,943 16,750,820,277
(20 = 10 - 11)
s 5 6 | Doannh thu hoat dong tai chinh | 21 4,015,424,449 | ~ 5,052,033,453 |
7 | Chi phi tai chinh 22 (525,635,031) 267,103,975
- Trong d6: Chi phi I3i vay 23 1,219,355 40,783,333
8 | Chi phi ban hang 24 0 0
9 | Chiphi quan ly doanh nghiép 25 4,051,518,611 4,528,329,112
Lgi nhuan thudn tir hoat dong
kinh doanh
10 (30 = 20 + (21 - 22) - (24 30 23,013,303,812 17,007,420,643
+ 25))
11 | Thu nhap khac 31 2,612,698,013 18,261,974,866
12 | Chi phi khac 32 2,555,481,676 1,815,937,808
H 13 | Lgi nhudn khac (40 = 31 - 32) 40 57,216,337 16,446,037,058
Tong Igi nhuén ké toan trudc
14 | thué 50 23,070,520,149 33,453,457,701
(50 = 30 + 40)
Chi phi thué€ thu nhap doanh
15 nghiép hién hanh 51 5,687,688,983 8,221,144,392
Chi phi thué thu nhap doanh
% nghiép hoén lai = . .
Lgi nhuén sau thué thu nhap
17 | doanh nghiép 60 17,382,831,166 25,232,313,309
(60 = 50 - 51 - 52) :
18 | L3i cd ban trén cb phiéu 70 0 0
LUU CHUYEN TIEN TE (THEO PHUONG PHAP GIAN TIEP)
% Don vi tién: Bong viét nam
STT CHI TIEU Ma S8 nam nay S8 nam trudc
- 4_‘77 - o -
1) (2 3) (5) (6)
1 I. Luu chuyén tién tir hoat dong kinh doanh
1 1. Loi nhuén trudc thué 01 23,070,520,149 33,453,457,701
2 2. biéu chinh cho cac khoan
- - Khdu hao TSCD 02 4,606,071,923 5,605,492,576
- - Céc khoan du phong 03 182,898,082 885,432,080
- - L&i, 15 chénh l&ch ty gié hoi doai chyra thuc hién 04 0 (291,507)
- - L3i, 13 tir hoat déng dau tu ‘ 05 (4,069,853,485) (13,733,141,476)
- - Chi phi Iai vay 06 1,219,355 40,783,333
3 3. Loi nhuén tir hoat ddng kinh doaph trudc thay doi 08 23,790,856,024 26,251,732,707
von Iuu dong
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- - Tang, gidm céc khoan phai thu 09 (8,272,904,570) 2,117,617,833
- - Téng, giam hang tén kho 10 (1,620,114,283) (994,193,257)
™ S ;,i%g{hﬁ’ja:p‘écs%ggﬁﬁ”ngﬂfé;rsh%fmg b I vy gl 11 6,296,769,071 (75,639,394)
= - T3ng, giam chi phi tra trudc 12 1,541,748,498 (3,237,234,609)
- - Tién lai vay da tra 13 0 (40,783,333)
- - Thué thu nhép doanh nghiép da ndp 14 (3,528,535,635) (7,617,019,528)
- - Tién thu khéc tUr hoat déng kinh doanh 15 0 0
- - Tién chi khac cho hoat dong kinh deanh 16 (2,805,504,364) (4,091,360,243)
Luu chuyén tién thuin tir hoat dénq; kinh doanh 20 15,402,314,741 12,313,120,176
II | IL Luu chuyén tién tir hoat ddng dau tu
n h;\.'l;fgcchi d& mua sdm, xay dung TSCP va céc t&i san dai 21 (3.225,133,612) (4,699,472, 17.6)
) déiz.';l;inktrj:éuc tir thanh ly, nhugng ban TSCD va cac tai san 2 1,095,203,549 15,283,013,114
~ 3| 3.Tién chi cho vay, mua cac cong cu rjg cia don vi khac | 23 | ~(26,770,000) 0
4 khg.g"l‘én thu hdi cho vay, ban lai cAc céng cu ng cta don vi 2% 4,015,424,449 5,052,033,453
5 5.Tién chi d&u tu gdp v8n vao dan vi khac 25 0 0
6 6.Tién thu hdi dau tu gép v6n vao dan vi khéc 26 0 0
7 7.Tién thu 18i cho vay, ¢b tiic va Igi nhuan dugc chia 27 0 0
Luu chuyén tién thuan tir hoat déng dau tu 30 1,858,724,186 15,635,574,391
II | IIL Lutu chuyén tién tir hoat ddng ti chinh

1 Salr.‘g;en thu tr phat hanh c6 phiéu, nhn v8n gép clia cht 31 560,000,000 500,000,000
R L e T e : (70000000
3 3.Tién vay ngan han, dai han nhan dudc 33 (13,493,488,733) (11,286,511,267)
4 4.Tién chi tra ng gbc vay 34 0 0
5 5.Tién chi tra ng thué tai chinh 35 0 0
6 6. CO tirc, Igi nhuén da tra cho chu sd hitu 36 0 0
Luu chuyén tién thu#n tir hoat déng tai chinh 40 (12,933,488,733) (11,486,511,267)

Luu chuyén tién thuan trong ky (50=20+30+40) 50 4,327,550,194 16,462,183,300

Tién va tucng duong tién dau ky 60 58,937,416,972 42,474,942,165

Anh hudng cua thay doi ty gid hdi doai quy d6i ngoai té 61 0 291,507

Tién va tuong duong tién cudi ky (70=50+60+61) 70 63,264,967,166 58,937,416,972

X4c nhén cua dai dién theo phap luat Cong ty

TONG GIAM DOC

NusplnVon Dizng
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