CONG TY CO PHAN XAY DUNG  CONG HOA XA HOI CHU NGHiA VIET NAM
CONG NGHIEP - DESCON Dijc 1ip — Tu do — Hanh phiic
000

S6: A81.=1% /cv-DC
Vv: Bdo cdo quan tri Cong ty 1p, H6 Chi Minh, ngay 30 thang 06 ndam 2014
06 théng dau nim

BAO CAO TiNH HINH QUAN TRI CONG TY
(06 thang/niam 2014)

Kinh gii: - Uy ban Ching khoan Nha nuée
- 5S¢ Giao dich Chirng khoian TP.HCM

- Tén cong ty dai ching: CONG TY CO PHAN XAY DUNG CONG NGHIEP

- Dia chi tru s¢ chinh: 146 Nguyén Céng Tr, Phuong. Nguyén Théi Binh, Quan 1,
TP. HCM

- Dién thoai: 08 3743 8866; Fax: 08 3743 7077

- Email: info@descon.com.vn

- Von diéu 1¢: 103.000.000.000 ddng (mot trim 1¢ ba ty ddng)

- Ma chiung khoan: DCC

L. Hoat dgng clia Hji ddng quén trj (Bao cdo 06 thang/nam 2014);

1. Céc cudc hgp ciia Hoi ddng quén tri:
STT | Thanh vién HDQT | Chucvy |S0Pudihep | po o | Ly do khéng tham
tham du ’ du
1 | Vii Quoc Khanh CT.HPQT 06 100%
A ,\ Pho o
2 | Hong Lam CT HDQT 06 100%
3 | Lé Ha Giang UV HPQT 06 100%
4 | Pham Hai Pudng UV HPQT 06 100%
Pugc bo nhiém vao
vi tri thanh vién
. « , HDQT k& tir ngay
V]
5 | Chau Anh Tuan UV.HBQT 02 33.3% 06/04/2014 ftai
PHPCP  thuong
nién 2014)

2 Hoat djng giam sit ciia HPQT déi véi Tong Gidm dée:
Trong 06 thang dau nam 2014, ding trude nhilng kho khin chung ciia
nén kinh te, cling nhu nhitng bién déng phirc tap, kho lwdng ciia nganh
Xay dung, cong vdi nhitng khé khan ni tai ciia Cong ty, HDQT Céng ty ,62;k
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lu6n xac dinh rd nhing thach thic, nhitng diém yéu, diém manh va co
hdi cta Descon. Trén co s¢ d6, HDQT Cong ty dd tp trung chi dao sat
sao dé cing Tong Giam dbc hoan thanh tbt nhi¢m vu. Mic du gdp nhiéu
khé khan, 06 thang d4u ndm 2013, Descon van dat dugc nhitng thanh
qui dang ké, dé dat dugc két qué do, trude hét 1 su cb gang, nd luc phan
dau khong ngung cua toan bd CBCNV Descon. Bén canh d6, phai ke
dén vai tro dinh huong, chi dao sang su6t, nhay bén ciia HDQT; su quyét
ligt, linh hoat tlong dicu hanh ctia Tong Giam dbc Coéng ty. Cu thé 1a:

2.1 Vé cong tac t6 chirc diéu hanh:

- HDQT thuong xuyén chi dao viéc ra soat, danh gi4 tinh hinh to
chirc thyuc hién ké hoach SXKD; Chi dao va giam sat viéc cung cb
bo may t6 chirc didu hanh ctia Cong ty theo huéng 0 on dinh, tinh
gon va hi€u qua; dong thoi td chire giam sat céc tién do thuc hién
clia Ban giam ddc Cong ty.

- HDQT da phéi hop nhip nhang véi ban didu hanh @& chi dao, diéu
hanh cac hoat dong cua Cong ty mot cach linh hoat theo tinh hinh
thi truong, trén co s& on dinh, bam sat dinh hucmg phat trién;
Hoan thién cac quy ché phdi hop hoat dong giira HDQT, Ban
k1em soat, Tong giam dde va cac phong ban Céng ty. Diéu hanh
va to chirc san xuét dua trén nén tang hé thong cac qui ché ndi bo
duoc xdy dung va thong nhat tu co sO0. Dam bao hai hoa loi ich
ctia X4 hoi, ciia Cong ty, ciia ¢ dong va cua nguoi lao dong.

- Tap hop su doan két nhit tri ciia toan thé CBCNV, huéng moi
hoat dong cua cac thanh vién trong Cong ty vao viéc thuc hién
thang loi céc chi tiéu san xuit kinh doanh nam 2014 di duogc Pai
hoi dong ¢ dong thuong nién thong qua. Chi dao d6i méi cong
tac quéan ly, gin ké hoach san xuét kinh doanh véi thi truong, to
chirc thyc hién ké hoach theo huéng téi da héa noi luc, dau tr ddi
mai cong ngh¢, trang thiét bi thi cong, kiém soat chit ché quy
trinh, tat ca vi muyc tiéu nang cao chat lugng san pham, ting nang
suét lao dong, nham thyc hién hiéu qua SXKD, ning cao vi thé va
thuong hi€u cia Cong ty, ludn phat huy thé manh cua mot Cong
ty chuyén vé xay lap Cong nghiép.

- Tich cuc thu hdi cac khoan ng cli, thanh ly nhiing tai san khong
con phu horp Vo1 muc ti€u phat trién clia céng ty, nhdm co ciu lai
va ting vong quay ciia von luu dong.

- Quan tdm cong tac nghién ciru va ng dung cic cong nghé thi
cdng tién tién, hi¢n dai, hoc hoi kinh nghiém, nhan chuyén giao

cong nghe tién tién va nang cao tinh chuyén nghiép trong quén ly
va thi céng cong trinh. Nham bit kip va tr¢ thanh don vi thi cdng
tién tién dau nganh
2.2Vé Chién luoc ngudn nhan lyc:

- Chi dao Téng Giam dbc cai tlen t6 chirc nhén su, hop 1y hoéa bd
may SXKD. Tang cuong tuyén dung lao dong c6 tay nghé, cé
kinh nghiém, chit luong cao. Tich cuc td chirc cac khéa dao tao }ij
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II.

nghé nghiép chuyén mén va ngoai ngit nhim ning cao trinh %
chat luong d6i ng.

- Thyc hién co ché thudng phat nghiém minh, khong hinh thirc qua
loa, di vao thuc chat, ding ngudi, dimg viéc, thiic diy phong trao
thi dua, tao khong khi vui twoi, tao méi trudng 1am viée lanh
manh, déng gdp tich cuc cho hoat dong SXKD ciia Cong ty.

- Chuan bj nhan sy ké thira theo quy hoach, cham lo bdi dudng, dao
tao tot cho tuyén nhan sy nay. Xy dung céc tiéu chi danh gia cu
thé chi tiét, bao gdm tinh minh bach, tinh hop tic va 16i cuén, tinh
ky ludt va kha ning tu hoc hoi, tinh hiéu qud,.. HPQT va Ban
diéu hanh luén xem viéc tang cuong hiéu qua SXKD théng qua
b may to chirc, nhan su chat lwong cao 1a cong tic c6 tinh chit
quyét dinh thanh cong trong tuong lai.

3. Hoat dong ciia cic tiéu ban thudc Hoi dong quan tri: khong co

Cac Nghi quyét/Quyét dinh caa Hoi df‘mg quan tri (Bio cdo 06 thing/nim
2014):

STT

Sb Nghi quyét/ Ngay N¢i dung
Quyeét dinh

- Chap thuin don t nhiém vi ti GDTC
kiém KTT ciia Ong Nguyén Hiru Lam;

- B0 nhiém Ba Bui Tho Quynh Huong giit
vi tri Ké toan trudng Cong ty.

19/2014/NQ-HPQT | 02/01/2014

- Théng qua Béo cdo chi tiét két qua hoat
dong SXKD niam 2013;

- Théng qua Ké hoach SXKD va k& hoach
ngan sach nam 2014;

- Giao nhiém vy thu hdi ng di vdi cac cong
ng va tai san cii;

20/2014/NQ-HDQT | 28/02/2014 | - Dy kién thoi gian, dia diém, chuong trinh
DHDCD thudng nién 2014. Giao Ban diéu
hanh va thu ky HPQT chu tri cong tac
chuén bi va thuc hién;

- Tai bb nhiém 6ng Chau Anh Tuin vao vi
tri TGD;

- Mot s6 van dé nhéan sy khéc.

Uy quyén cho ong Chau Anh Tudn — TGD
duge toan quyén thay mit Céng ty Descon
1am viéc v6i Ngan hang Indovinabank vé& mot
s0 noi dung lién quan dén tin dung Cong ty.

21/2014/NQ-HBQT | 13/03/2014

22/2014/NQ-HDQT | 05/04/2014 | - Xem xét lai ke hoach, chuong trinh, tai liéu

J

35 )

DHDCD thuong nién 2014; Ol



- B0 nhiém ba Nguy&n Thi Hanh Huong vao
vi tri thanh vién HPQT.

- Tai bo nhi¢m ong Nguyén Van Bé vao vi
tri Pho Tong Giam doc Cong ty

- Mién nhiém vi tri Phé TGP dbi véi ong
D6 Dy Nhan.

- Thong nhat thoi gian, dia diém, k& hoach
va tai liéu t6 chic DHPCD bAt thudng

5 |23/2014/NQ-HPQT | 10/05/2014 |  nam 2014;

- Tai bd nhiém o6ng Pham Vin Dinh giit
chirc vu Phé TGP Coéng ty

- Ra soat lai cong tic t6 chic DHDCD bat
thuong nay 20/06/2014;

- T‘héng nhat dé cir ba Nguy Thuy Trang dé
bau vao vi tri thanh vjén Ban Kiém soat
Cong ty tai PHDPCD bat thuong nim 2014
ngay 20/06/2014;

- Tai b6 nhiém ba Bui Tho Quynh Huong

6 |24/2014/NQ-HPQT | 18/06/2014 | VAo vi tri ke toan truéng Cong ty;

- Xem x¢t bao cao so lqu hoat dong 05
thang dau nam cia Ban Diéu hanh;

- Stra @bi co c4u td chirc hoat dong Cong ty;

- B0 nhiém 6ng Nguyén Dinh Tri vao vi tri
Pho TGP Céng ty;

- Thanh 13p Ban Kiém soat néi bo Céng ty;

- Céc van dé khac.
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III. Thay d6i danh sich ‘fé nguoi ¢ lién quan cia cong ty dai ching theo quy
dinh tai khoin 34 Diéu 6 Luit Chirng khodn (Bdo cdo 6 thang/nim 2014):
khong c6

IV.  Giao dich cia ¢ dong ndi by va ngudi lién quan (Bdo cdo 06 thang/nam
2014):

1. Danh sach c6 dong ndi bo va nguoi co lién quan: khong c6

2. Giao dich ¢6 phiéu: khong cé

3. Cac giao dich khdc: (cc giao dich cta cb ddng ndi bd/cd dong 16n va ngudi lién
quan voi chinh Cong ty): khéng cé

N

V. Ciéc vin dé cin luu y khac (Bdo cdo 6 thing/nim 2014): khong c6 E
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TM. HOI DONG QUAN TRI ﬁk

5/5



