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I. Hoat dong cua Hoi dong quan tri:
1. Cac cudc hop cia Hoi dong quan tri:

STT THANH VIEN HPQT CHUC VU SOTEE%I ]I;I? r T?f, /:;E LYTI}’I(;;%%%NG
1 | D6 Thi Viét Hoa Cht tich 02 100
2 | Lam Ngoc Kiét P. Chu tich 02 100
3 | Tran Thién Hai Thanh vién 02 100
4 | Vi Thu Thuy Thanh vién 02 100
5 | bam Manh Cuong Thanh vién 02 100

2. Hoat dong giam sat cia HDQT doi voi Tong giam d6c: Thuc hién chic ning,
nhiém vu cia HDQT duoc quy dinh tai Luat DN va Didu 1& Cong ty, 06 thang dau nam 2014,
HDQT da c6 su chi dao, giam sat chat ch€ TGD trong didu hanh cong viéc kinh doanh.

Qua trinh diéu hanh, TGD da tuan thu dung cac quy dinh phap luat, Piéu 1¢ Cong ty,
Nghi quyét cua PHDCD va cac Nghi quyét cia HDQT; TGD co tinh than trach nhiém cao,
thuc hién quyén va nhiém vu dugc giao mdt cach man can va trung thuc. Sau thang dau nam
2014, hoat dong SXKD cta Cong ty CP. XNK Thuy san Nam Can c6 nhirng kho khan va
thuan loi dan xen: thi truong Nhét Ban la mot trong hai thi trudng chu lyc ctia Cong ty co sire
mua yéu, tuy nhién Cong ty di c6 sy phat trién tang truong manh & thi trudong chau Au, dic
biét la phan khuc thi truong Thuy Sy v6i san pham tom sinh thai va mo rong thém cac thi
truong khac nhu Dai Loan, Hdng Koéng; dong thoi véi viée tiép tuc cai tién cong tic quan ly,
chu trong tang cudng nang lyc du bao thi truomng, thue hién c6 hiéu qué chu truong tiét kiém,
cét giam chi phi va tan dung tét cac co hoi KD, nén 06 thang dau nam 2014, Cong ty da thuc
hién dat tdt cac chi tiéu KH dé ra, dac biét 1a chi tiéu lgi nhuén. Két qua thuc hién nhu sau:

STT CHI TIEU PVT L }2{0(1)4‘-‘(:}1 Tp}?ﬁgg{%\l THSL(T)CVIgIEN
PAU NAM 2014 | KE HOACH (%)
1 | Tong doanh thu Triéu dong 695.000 482.697 69,45
2 | Doanh s6 ngoai té USD 33.000.000 22.836.716 69,20
3 | Sanluongsanxuit | Tan 2.450 1.624 66,29
4 | Loinhuan trude thué | Tridu dong 8.000 31.828 397,85




3. Hoat dong cta cac tiéu ban thudc Hoi dong quan tri: HDQT khong thanh lap céc
tiéu ban truc thuéc. HDQT phan cong céc thanh vién chiu trach nhiém giam sat, chi dao theo
tung mang cong viéc:

- Ba Db Thi Viét Hoa - Chu tich HDQT: Phu trach chung cac mat hoat dong cua
HDQT, di sdu cong tac hoach dinh chién luge va doi ngoai cua Cong ty.

- Ong Lam Ngoc Kiét - Pho chu tich HDQT: Phu trach cong tic dau tu XDCB va céc
don vi, bo phan truc thude Cong ty.

- Ong Tran Thién Hai - Thanh vién HDQT: Phu trach céng tic thi trudong, xtc tién
thuong mai, céng nghé ché bién va thu mua nguyén liéu cua Cong ty.

- Ba Vii Thu Thuy - Thanh vién HDQT: Phu trach céng tac to chic can bd, quan hé
phdi hop véi cac to chitc Dang, doan the cia Cong ty.

- C)ng Dam Manh Cuong - Thanh vién HDQT: Phu trach cong tac tai chinh, kinh
doanh, dich vu - thuong mai tong hop va PR ctua Cong ty.

IL. Cac Nghi quyét (Quyét dinh) ciia Hi dong quan tri:

STT SO NGHI QUYET/QUYET PINH NGAY NOI DUNG

Théng nhét cac nodi dung trinh DPHDCD
thuong nién 2014; thong qua ké hoach
SXKD 2014; thong qua don gia tién luong
nam 2014; théng qua viéc giai thé Chi
nhanh Céng ty tai Kién Giang; thong nhat
vé mat chu truong stra chita, ning cap nha
xuong Cong ty; thong qua thoi gian triéu
tap PHDCD thuong nién 2014

1 ]101/2014/NQ.HDQT 28/02/2014

So két hoat dong SXKD 05 thang dau nim
2014; thdng nhat trich 1ap du phong giam
gia hang ton kho 06 thang dau nim; thong
nhét trinh PHPCP thuong nién 2015 noi
dung khen thudéng vuot KH loi nhuén;
théng nhit xem xét tam tng cd tirc 2014
cho ¢b dong Céng ty sau khi c6 Bao cao
tai chinh 06 thang dau nam

2 | 02/2014/NQ.HDQT 13/06/2014

1. Thay d6i danh sach vé nguoi c6 lién quan cia cong ty dai chiing theo quy dinh
tai khoan 34 Dieu 6 Luat Chirng khoan: Khong ¢
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IV. Giao dich cia c6 dong ndi bo va ngwoi lién quan:

1. Danh sach ¢6 dong ni bg va nguoi c6 lién quan:
TAL ‘ o |
KHOAN - NGAY N SO CO ~
. TENTOCHUC/CA | crao | CHUCAU | s omnpy | cap ooy | pracui | PHIEU Y| om
T NHAN DICH ‘ TY DKKD CMND/ PKKD : SO,‘HUU PHIEU CHU
CHUNG PKKD CUOLKY | " ier
KHOAN :
KY
1 | D& Thj Viét Hoa CT.HDQT | 024281650 | 28/07/2004 | Tp. HCM | Tp. HCM
I.1_| Toty Thiy sin VN PGD CN__| 0310745210 | 31/03/2011 | Tp.HCM | Tp. HCM | 2.539217 | 50.784
12| Lé Duy Hiép 020521552 | 24/12/2004 | Tp. HCM | Tp. HCM
1.3__| Lé Duy Nguyéi Linh 025393510 | 16/10/2010 | Tp. HCM | Tp. HCM
1.4 | Lé Duy Nhat Khoi Tp. HCM
15 | D3 HodiNam 011641225 | 21/05/2009 | HaNoi | HaNoi
1.6 | Nguyn Thi Yén Nghi 024185116 | 11/11/2003 | Tp. HCM | Tp. HCM
2 | Lam Ngoc Kigt Hoor | 381504073 | 03112006 | CaMau | CaMau | 6100 | 0.122
2.1 Nguyén Thi Kim Em 381516041 | 05/02/2007 Ca Mau Ca Mau
2.2 | Lam Ngoc Thé Duy 385054227 | 30/10/1998 | Bac Liéu | CaMau
2.3 | Lam Ngoc Anh Thur 381161256 | 23/12/2010 | CaMau | Cin Tho
24| Lim Ngoc Binh 380080110 | 08/09/1978 | Minh Hai | Bac Licu
2.5 | L& TH Thosl 380625501 | 08/04/1986 | Minh Hai | Bac Licu
2.6 Lam Thay Quyén USA
2.7 | Lam Thay Phugng 380009225 | 12/11/2012 | CaMau | CaMau
2.8 Lam Ngoc Tuan USA
2.9 | Lam Thanh Lidu 362373879 | 15/06/2012 | CanTho | Can Tho
2.10 | Lam Thanh Tam 385585020 | 05/10/2009 | Bac Lieu | Bac Lieu
2.11 | Lam Ngoc Hing 385239772 | 19/03/2009 | Bac Litu | Bac Licu
3 | Trdn Thign Hai TV.HDQT | 380656740 | 05/07/2007 | CaMau | CaMau
39 | Sone & CF Thiy sin CTADQT | 6003000004 | 291032007 | BacLieu | BacLicu | 442257 | 8.845
Minh Hai Gb
3.2 | Lé Thi Nam 380024763 | 20/06/1978 | CaMau | CaMau
33| Luu Thj Kim Tuyén 381296722 | 18/03/2003 | CaMau | CaMau
34| Trin Thi Hoang Thu 381153875 | 21/02/2008 | CaMau | Ca Mau
35| Tran Thi Hoang Lan 381608839 | 07/08/2008 | CaMau | CaMau
3.6 | Tran Hoang Huy 381701933 | 09/07/2010 | CaMau | CaMau
4 | Vi Thu Thiy TV.HDQT | 020932878 | 19/052012 | Tp. HCM | Tp. HCM
41| Tety Thiy san VN P.TPTC | 0310745210 | 31/03/2011 | Tp. HCM | Tp.HCM | 2539217 | 50.784
42| Nguyén Chinh Son 022722314 | 25/11/2005 | Tp. HCM | Tp. HCM
43 | L& Vi Thio Nguyén 024786204 | 13/08/2007 | Tp. HCM | Tp. HICM
44| Nguyén Va Minh Hidu 025620286 | 19/05/2012 | Tp. HCM | Tp. HCM
2.5 | Vi Manh 023265472 | 06/04/2011 | Tp. HCM | Tp. HCM
4.6 | Nguyn Thj Thuyén 023483101 | 18/04/2011 | Tp. HCM | Tp. HCM
27 | Vil Thanh Hai 021685246 | 18/04/2011 | Tp. HCM | Tp. HCM
4.8 | Vi Thi Thanh Xun 022654555 | 27/04/2011 | Tp. HCM | Tp. HCM
4.9 | Vi thanh Tam 022606097 | 24/08/2011 | Tp. HCM | Tp. HCM
5 | Pam Manh Cuong TV.HPQT | 362037310 | 06/07/2005 | CinTho | CinTho
5.0 | Tety Thiy san VN P.TPQLV | 0310745210 | 31/03/2011 | Tp. HCM | Tp. HCM | 2539217 | 30.784
52 f"“g G CF Thiy:sin 50 TV.HDQT | 4103000436 | 31/05/2001 | Tp. HCM | Tp. HCM
53 g}‘l’:% GBSk ML ErY TV.HDQT | 4103004180 | 23/12/2004 | Tp. HCM | Tp. HCM
54| Hoang Thanh Thiy 361981267 | 16/06/2009 | Can Tho | Tp.HaNGi
55 | Pam TaLam Va Tp.HaNoi
5.6__| Pam T4 Lam Phong Tp.HaNoi
5.7 | Pam T4 Van 361459143 | 12/02/2007 | CanTho | Can Tho
5.8 | Trin Thi Thién 361976607 | 31/10/2000 | CanTho | Can Tho
59 | Dam Thj Minh Thay 361883067 | 03/04/2012 | CanTho | Can Tho
5.10 | Dam Manh Hung 362017448 | 07/07/2004 | CanTho | CanTho
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6 Ngé Minh Hién TGb 381091568 | 03/03/2000 | CaMau CaMau 5.800 0,116
6.1 Ngb Vin Bé 385041778 | 09/06/1998 | BacLiéu | Bac Liéu
6.2 Do Thi Canh 385533281 | 17/07/2008 | BacLiéu | Bac Liéu
6.3 Ngo Bich Thuy 380862605 | 31/05/2010 | CaMau CaMau
6.4 Ngb Bao Tréan 381592646 | 31/05/2010 | CaMau Ca Mau
6.5 Ngob Minh Tri Ca Mau
6.6 Ngd Thi Kim Lién 380447978 | 24/10/1980 | Minh Hai CaMau
6.7 Ngd6 Thi Kim Trang 385102531 | 10/09/1999 | BacLiéu | Bac Liéu
6.8 Ngd Thi Kim Anh 024660560 | 05/12/2006 | Tp. HCM | Tp. HCM
6.9 Ngb Minh Hiép 385041779 | 09/08/2010 | Bac Liéu | Bac Liéu
6.10 | Ngd Minh Hoa 385041780 | 10/06/1998 | BacLiéu | Bac Liéu
7 Nguyén Ba Dan P. TGD 380973407 | 24/09/2004 | CaMau CaMau 7.200 0,144
7.1 Nguyén Thj Lam 170401485 | 19/05/2000 | ThanhHo6a | ThanhHéa
7.2 Nguyén Thi Minh Tam 381991572 | 28/07/2002 | CaMau CaMau
7.3 | Nguyén Van Anh UK
7.4 Nguyén Viét Anh UK
7.5 Nguyén Thi Huong 024006828 | 09/04/2002 | Tp. HCM | Tp. HCM
7.6 Nguyén Ba Hau 024543481 | 06/06/2006 | Tp HCM | Tp. HCM
7.7 Nguyén Dtc Thang 380862150 | 17/08/1994 | CaMau Ca Mau 2.150 0,043
7.8 Nguyén B4 Théo 025148962 | 03/06/2009 | Tp. HCM | Tp. HCM
7.9 Nguyén Ba Diép 173742668 | 04/03/2009 | ThanhHéa | ThanhHéa
7.10 | Nguyén Ba Hai 172799875 | 12/02/2001 | ThanhHéa | ThanhHéa
7.11 | Nguyén Thj Duyén 173027618 | 10/08/2000 | ThanhHéa | ThanhHda
8 Pham Hoc Duyét P. TGD 380691114 | 19/10/2007 | CaMau Ca Mau 6.550 0,131
8.1 Tran Ngoc Bich 381711911 | 12/10/2010 | CaMau Ca Mau
8.2 Nguyén Hong Ciic 380862197 | 18/08/1994 | Minh Hai | CaMau
8.3 Pham T6 Nhu 381501983 | 12/3/2007 CaMau CaMau
8.4 Pham Hoc Nghiém 381746497 | 04/07/2011 | CaMau CaMau
8.5 Pham Hoc Thinh 380656856 | 12/10/2006 | CaMau CaMau 1.550 0,031
8.6 Pham Hoc Tuén 381042086 | 17/12/1996 | Minh Hai Ca Mau
8.7 Pham Hoc Thuét 380724219 | 20/05/1988 | Minh Hai CaMau
8.8 Pham Huong Nhuy 381029402 | 07/11/1996 | Minh Hai Ca Mau
8.9 Pham Kim Thoa 380929445 | 10/11/1994 | Minh Hai CaMau
8.10 Pham Hoc Tuyén 381076233 | 09/07/1998 Ca Mau Ca Mau
9 Nguyén Phuong Dong P. TGD 024864960 | 05/12/2007 | Tp. HCM | Tp. HCM 126.000 2,520
9.1 Nguyén T. My Phugng 024214468 | 04/05/2004 | Tp. HCM | Tp. HCM
9.2 Nguyén Phuong Anh 024827802 | 16/11/2007 | Tp. HCM | Tp. HCM
9.3 | Nguyén Phuong Khanh Tp. HCM
9.4 Nguyén Thj Tién 380255732 | 28/07/2010 | CaMau Ca Mau
913 Nguyén Kim Dinh 380845195 | 10/06/1992 | CaMau CaMau
9.6 Nguyén Kim Ngoi 381448754 | 10/11/2005 | CaMau Ca Mau
9.7 Nguyén Van Khuong 024531805 | 06/07/2006 | Tp. HCM | Tp. HCM
9.8 Nguyén Kim Tiéng 381722040 | 11/08/2010 | CaMau Ca Mau
9.9 Nguyén Kim Chinh 381102613 | 11/09/1998 | Ca Mau Ca Mau
9.10 | Nguyén Khic Ninh 024448242 | 25/10/2005 | Tp. HCM | Tp. HCM
9.11 NguyénPhuong Nhung 362419214 | 24/06/2010 | Can Tho Can Tho
9.12 | Nguyén Phugng Binh 381112608 | 15/03/1999 | CaMau Ca Mau
10 Nguyén Phuée An KTT 381258397 | 22/05/2002 | CaMau CaMau 6.050 0,121
10.1 | Nguyén Viét Thuy 381618597 | 07/10/2008 | CaMau Ca Mau
10.2 | Nguyén Thj Thiy Vy 381592385 | 31/05/2008 | CaMau Ca Mau
10.3 | NguyénPhuécDuyKhang Ca Mau
10.4 | Nguyén Phudc Thao USA
10.5 | V0o Thi Tam USA
10.6 | Nguyén Phuéc Hung 320145888 | 17/09/2009 | Bén Tre Bén Tre
10.7 | Nguyén T. Thuy Linh 025666931 | 13/07/2012 | Tp. HCM | Tp. HCM
10.8 | Nguyén Phuéc Toan USA
10.9 | Nguyén Phudc Minh 320516103 | 06/08/2009 | BénTre | Tp. HCM
10.10 | Nguyén T. Thuy Trang USA
11 Trin Hiru Hoang Tr. BKS 025011684 | 28/08/2008 | Tp. HCM | Tp. HCM
11.1 Tcty Thuy san VN NV 0310745210 | 31/03/2011 | Tp. HCM | Tp. HCM | 2.539.217 | 50,784
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112 g}‘l’;‘%%tyy CFEX TM DY Tr.BKS | 4103004180 | 23/12/2004 | Tp.HCM | Tp. HCM
113 |Cong ty CP Xéy lap TV.BKS | 0300658992 | 28/09/2006 | Tp. HCM | Tp. HCM
Thuy san 11
11.4 | Tran Thi Phuong Tric 025163173 | 06/01/2010 | Tp. HCM | Tp. HCM
115 | TranLam Tp. HCM
11.6 | Tran Long Tp. HCM
117 | Trin Hiu Hanh 260493846 | 04/05/2010 | B.Thuan | B.Thuén
11.8 | Nguyén Thj Thanh 260054967 | 04/05/2010 | B.Thuan | B.Thufn
11.9 | Tran Thi Trang 260903020 | 30/08/1996 | B.Thuan | B.Thuén
11.10 | Tran Hiu Ding 260903039 | 19/01/1998 | B.Thudn | B.Thuén
11.11 | Tran Thj Anh Pao 261018888 | 30/08/1996 | B.Thuan | B.Thuén
11.12_| Trdn Anh Vi 261210475 | 24/01/2007 | B.Thuan | B.Thuén
12| Nguyén Di¢u Hién TV.BKS | 381168466 | 30/03/2000 | CaMau | CaMau 250 | 0,005
12.1 | Nguyén Tan Tién 381205293 | 08/06/2002 | CaMau | CaMau
12.2 | Nguyén Ngoc Luu Ly Ca Mau
123 | Nguyén Thanh Dan 380036683 | 26/06/1978 | Minh Hai | CaMau
124 | Ngo Ngoc An 380030793 | 20/07/1978 | Minh Hai | CaMau
125 | Nguyén Thanh Toan 389731532 | 06/01/2009 | CaMau | CaMau
12.6 | Nguyén Thuy Duong 381076293 | 05/08/2010 | CaMau Ca Mau
12.7 Nguyén Ngoc Diép 381076384 | 01/08/1998 | CaMau Bac Liéu
12.8 | Nguyén Lan Huong 381216739 | 08/12/2009 | CaMau | CaMau
13 | Nguyén Vin Cinh TV.BKS | 381191479 | 23/09/2011 | CaMau | CaMau
13.1 | Van Thi DiéuNga 381278884 | 11/0422005 | CaMau | CaMau
132 | Nguyén Béo Ngoc Ca Mau
133 | Nguyén Thanh Trung 380849901 | 08/08/1992 | Minh Hai | CaMau
13.4 | Truong Thi Anh 381676522 | 28/08/2009 | CaMau | CaMau
13.5 | Nguyén Thanh Phong 380000529 | 03/05/1996 | Minh Hai | CaMau
13.6 | Nguyén Thi Kiéu 380999433 | 29/05/1996 | Minh Hai | CaMau
137 | Nguyén Vian Lung 381237555 | 11/0922001 | CaMau | CiaMau
13.8 | Nguyén Thién Diém 381447722 | 31/10/2005 | CaMau | CaMau
139 | Nguyén Thi Cim Tu 381539188 | 09/07/2007 | CaMau | CaMau a\\
o il
2 7 } * j!
2. Giao dich co phieu: Khong ¢6 s/
¥y /j
SO CO PHIEU SO COPHIEU LY DO TANG,
QUAN HE SO HUU DAUKY SO HUU CUOI KY GIAM (MUA,
STT NGUOI THUC HIEN vOI CO BAN,
GIAO DICH DPONG CHUYEN
NOI BQ = ; o L . S 110)
SO CO PHIEU TY LE SO CO PHIEU TY LE THUONG)
/ / / / / / / /

3. Cic giao dich khic (cac giao dich cia cd ddng ndi bo/cd dong 16m va nguoi lien
quan véi chinh Cong ty): Khong c6

V. Cac van dé can luu y khac: Khong co

TM. HOI PONG QUAN TRI




