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Tam nhin

“Trg thanh ngan hang hang dau vé chat lugng dich vu va giai phap
tai chinh toan dién Ngan hang - Béo hiém - Dau tu”,

Suménh

Xay dung mot ngan hang hién dai, dé cao tinh chudn muc trong quan tri
diéu hanh va hoat dong, ddm bao muc dé cao nhat vé chat lugng dich vu va
su hai long ctia khach hang théng qua do tao gia tri gia tang bén viing cho
c6 dong, lgi ich dai han cho nhan vién va thuc hién tét trach nhiém vai xa hoi
va cong doéng.
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j BAO VIET

VI NHONG NIEM TIN CUA BAN

DINH HUONG PHAT TRIEN

Nam 2015, BAOVIET Bank sé tié€p tuc thuc hién tai co cdu nang cao nang luc tai chinh, hiéu qua kinh
doanh véi muc tiéu tang trudng than trong, viing chac, bao dam an toan trong hoat déng, huéng dén
chudn muc va théng & qudc té déng thai khong ngiing déi mai hién dai hoa hé théng, né luc thuc hién
ké hoach kinh doanh dam bao quyén lgi clia c6 déng va ngudi lao dong.

Chién luoc trung han é

Tiép tuc phat trién hoat dong kinh doanh véi muc tiéu an toan, E
hiéu qua, bén viing. Dong thoi BAOVIET Bank sé tiing budc nang cao

nang lyc tai chinh va tai cau tric ngan hang theo huéng hién dai,
nang luc quan tri doanh nghiép, quan tri rdi ro theo chuan muc va
thong lé quéc té, nang cao nang luc canh tranh, chat lugng dich vy, HIEU QUA
md& rong quy mé hoat déng dam béo cho su phat trién bén viing )

ctia BAOVIET Bank. Bén canh d6, BAOVIET Bank sé tiép tuc thuc hién iAo
nhiéu hoat dong huéng dén cong déng, thé hién trach nhiém HOP TAC
doanh nghiép d6i véi xa hoi. '

CHUAN MUC

NGAN HANG BAO VIET

BAOVIET {3 Bank

NGAN HANG BAO VIET

NGANH NGHE KINH DOANH

BAOVIET Bank cung cap day du va toan dién cac dich vu tai chinh ngan hang nhu: Dich vu huy déng
von, Dich vu cap tin dung, Thanh toan va ngan quy, Giao dich ngoai té, Tai trg thuong mai, Chiét khau
gidy t& c6 gia, Quan ly dong tién, Uy thac va nhan Gy thac va cac dich vu ngan hang khac duoc

Ngan hang Nha nudc Viét Nam cho phép.

-

A PIA BAN HOAT PONG

BAOVIET Bank c6 tru s& chinh dat tai s6 16 Phan Chu Trinh,

quan Hoan Kiém, Ha Noi. Hé théng Chi nhanh va cac Phong Giao dich
ctia BAOVIET Bank dugc dat tai cac thanh pho I6n la cac trung tam
kinh té trong diém cla cd nuéc. Bén canh do, khach hang c6 thé

giao dich tai trén 500.000 diém chap nhan thanh toan (POS) va

hon 15.000 may ATM clia hau hét cac ngan hang trén toan quoc.
N
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IEP MO HINHTO CHUC

BAOVIET Bank dé tiing budc xay dung va ap dung mé hinh quan tri tdp trung mét cach minh bach, huéng theo chuin muc

qudc té vai su tach bach ré rang gilia cac chiic nang quan tri, kiém soat va diéu hanh:

e Téch bach chiic ndng "tao doanh thu", "quén ly rdi ro" va “tac nghiép” trong ca cau té chuc;

e Quan ly tdp trung cao vé Héi S& chinh, theo d6 chi nhanh la diém ban hang.

SO DO TO CHUC

PAI HOI PONG CO PONG

HOI PONG QUAN TRI

VAN PHONG HDQT

CAC UY BAN

TONG GIAM POC

BAN KIEM SOAT

PHONG KTNB

=
=

PHONG DINH CHE
TAI CHINH
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PHONG QTUD & DL

VAN PHONG BPH

BP THU KY
TONG HOP

BP PHAP CHE

BP HANH CHINH
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IS HOI PONG QUAN TRI BB BAN KIEM SOAT

Héi déng Qudn tri BAOVIET Bank quyét dinh chién luoc ké hoach phdt trién dai han, trung han va phé duyét ké hoach Thanh vién Ban Kiém sodt la nhitng cdn bé giau kinh nghiém va cé trinh dé chuyén mén cao trong cdc linh vuc kiém todn,
hang nam cta Ngdn hang. Héi déng Quan tri théng qua cdc vdn dé té chirc, bé mdy diéu hanh cia ngdn hang; quyét ké'todn, tai chinh, ngén hang.

dinh vé thanh Idp cdc don vithuéc BAOVIET Bank; ban hanh cdc quy ché vé té chirc, qudn triva hoat déng trong Ngén

hang theo diing Diéu Ié ciia BAOVIET Bank da duoc Théng déc Ngdn hang Nha nuc Viét Nam chudn y.

Ong LUU QUYET THANG Ong NGUYEN HONG TUAN Ong BUIQUOCVUONG Ong NGUYEN DUY KHANH Ba LE ANH PHUONG Ba NGUYEN THI VAN ANH
Cha tich HDQT Pho Cha tich HDQT, Téng Giam doc Phé Cha tich HDQT Trudng Ban Kiém soat Thanh vién Ban Kiém soat Thanh vién Ban Kiém soat
Thac sy Quan tri Kinh doanh C& nhan Tai chinh K& toan Thac sy Kinh té

Ky su Thac sy Quan tri kinh doanh (MBA), Thac sy Kinh té

Ci nhan Luat. Kinh nghiém trong linh vuc Kinh nghiém trong linh vuc Kinh nghiém trong linh vuc
Kinh nghiém trong linh vuc ’ Kinh nghiém trong ngan hang, dau tu tai chinh. ngan hang, dau tu tai chinh, ngan hang, dau tu tai chinh.
tai chinh va quan tri diéu hanh Kinh nghiém trong linh vuc [inh vuc tai chinh,
doanh nghiép I&n. ngan hang, dau tu tai chinh, quan tri doanh nghiép.

chiing khoan, quan tri doanh nghiép.

Ba NGO THI THU TRANG Ong TON QUOC BINH
Thanh vién HDQT Thanh vién HDQT
Thac sy Kinh té Tién sy Tin hoc

Kinh nghiém trong linh vuc Kinh nghiém trong
SXKD thuc pham, dau tu, linh vuc cong nghé

tai chinh, quan tri thong tin, ngan hang,
doanh nghiép. quan tri doanh nghiép.

Ong DAU MINH LAM Ba KIM THANH HA

Thanh vién HDQT Thanh vién

Thac sy Tai chinh Thac sy

Kinh nghiém trong Ifinh nghiérj\ trong

linh vuc du tu, ké toan, linh vuc quan tri doanh
xay dung, quan tri nghiép, tai chinh doanh
doanh nghiép. nghiép, dau tu, quan tri

nguon nhan lyc.
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B BAN PIEU HANH

Héi tu cdc thanh vién du'oc dao tao cdn bdn trong va ngoai nudc, tirng dam nhén nhirng vi tri quan trong tai cdc
dinh ché tai chinh c6 uy tin tai Viét Nam.

Ong NGUYEN HONG TUAN Ong TON QUOC BINH Ong CAO NAM GIANG
Téng Gidm déc Ph6 T6ng Gidm d6c¢ Giém d6c Khéi NHDN
Thac sy Quan tri Kinh doanh,  Tién sy Tin hoc Ci nhan Ké toan
Cu nhan Luat

’ Kinh nghiém trong linh vuc Kinh nghiém trong linh vuc
Kinh nghiém trong linh vuc céng nghé thong tin, tai chinh, ké toan va quan
ngan hang, dau tu tai chinh, ngan hang, quan tri tri doanh nghiép.
ching khoan, quan tri doanh nghiép.
doanh nghiép.

Ong NGUYEN TRUGNG THO Ong VO TRUNG THANH Ba BUIVIET ANH Ba NGUYEN QUYNH ANH
Giam d6c Khai NHBL Giam d6c Khai QLRR Gidm d6c Khéi KDTT Q. K& toan truéng

Thac sy Kinh té Thac sy Quan triKinh doanh ~ Thac sy Quan tri Kinh doanh  Thac sj Quan tri Kinh doanh
Kinh nghiém trong linh vuc Kinh nghiém trong linh vuc Kinh nghiém trong linh vuc Kinh nghiém trong linh vuc
ngan hang. ngan hang. ngan hang, tai chinh. tai chinh, ké toan, ngan hang.
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IE» QUA TRINH PHAT TRIEN

"Giai thuéng Doanh
nghiép dich vu thuong
/ mai tiéu biéu nam 2013"
Puoc BS Tai chinh trao ] cdia B6 Cong Thuong.
tang danh hiéu “Tap thé
lao dong xuat sic”.
/ GiaiVang cuéc thi

“Bao cdo thuong nién
Vision Awards 2012”

K&t néi lién théng do Hiép héiTruyén
/ hé théng POS véi théng Hoa Ky (LACP)
Banknetvn, dem lai t6 chuc.

cho khach hang su
thuan tién trong

Thay d6i bo nhan dién thanh toén.
thuong hiéu méi theo

su thay d6i théng nhat
clla Tap doan Bao Viét.

Chinh thuc di vao

hoat déng, khai truong
Chi nhanh dau tién tai
TP. H6 Chi Minh.

Pugc thanh lap theo
giay phép hoat dong
s6 328/GP-NHNN clia
Ngan hang Nha nuéc
Viét Nam.

18 NGAN HANG BAO VIET
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I CAC SU KIEN TIEU BIEU NAM 2014

BAOVIET Bank t8 chiic thanh cédng Dai hoi déng
c6 déng thudng nién nam 2014. Viéc kién toan
nhan sy HDQT, Ban Kiém soat nhiém ky Il [a budc
danh dau cho su hoan thién mé hinh quan tri
clia BAOVIET Bank.

-

Pugc tang thudng nhiéu bang khen,

gidy khen ctia B6 Tai chinh, Tap doan Bao Viét,
B6 Cong thuong... Trong dé, gidi thudng
“Doanh nghiép dich vu thuong mai tiéu biéu”
da ghi nhan uy tin va thuong hiéu BAOVIET Bank
trén thi truong.

Nhiéu du an CNTT trong diém da hoan thanh va
dugc dua vao st dung. Trong dé c6 du an nang
cap phan mém ngan hang 16i 724 lén phién ban
m&i nhat gop phan quan trong vao viéc nang cao
nang luc quan tri, chat luong dich vu khach hang
va quan tri rdi ro ctia BAOVIET Bank.

-

Viéc trién khai ca ché luong trach nhiém,
nang suat lao dong toan hé théng dugc nang cao
ro rét déng gop I6n vao két qua hoat déng toan hang.

Ra mat thé tin dung BAOVIET Bank VISA nhan dip
ky niém 6 nam thanh [ap BAOVIET Bank va 50 nam
thanh lap Bao Viét.

=

Nham huéng téi muc tiéu dap ing cao nhat nhu cau
va mong muon cla khach hang, BAOVIET Bank ra mét
hang loat sdn pham dich vu, chuang trinh uu dai
danh cho khach hang:

«  Tién gui tiét kiém “Gom l6¢ phat tai”

«  San pham Cho vay Mua nha du én

«  Thé tin dung quoc té VISA

«  Dich vu thanh toan truc tuyén BVB-Ecom

«  San pham thé lién két

«  Cho vay Khach hang SME

Tiép tuc khang dinh théng diép “BAOVIET Bank
lubn quan tdm va déng gép vao su phat trién
cla cdng déng’, nam 2014 BAOVIET Bank tich cuc
tham gia nhiéu hoat déng tu thién xa hoi

hudng vé cong déng.

Bdo cdo thudng nién 2014 21



XAY DUNG GIATRI -
KIEN TAO NIEM TIN

-~

.

Quan Iy Nguén vén
va Kinh doanh
tién té

Ngén hang Biéntit  (5)

Dich vu

Ngan hang

Doanh nghiép
Dich vu
Ngan hang
Banlé

0 Thong diép ctia CT HDQT
Thong diép clia TGD




- BB THONG PIEP CUA CHU TICH HOI PONG QUAN TRI
(al& Ném 2014, trong boéi canh N 'I l|

Thdn guii Quy vi ¢6 déng va Quy khdch hang,
thudn loi dan xen voikho “ fﬁ‘-\ , , ,

L . . 5 . Nam 2014, trong bo6i canh thuan lgi dan xen véi khé khan, véi chién lugc kinh doanh dung dan, BAOVIET Bank da c6
khan/ vai chién /UUC kinh nhiing chuyén bién manh mé trong hoat dong dé hién thuc héa tam nhin tré thanh ngan hang hang dau vé chat
doanh dL'Ing dc“in, BAOVIET 3 - | i I lugng dich vu va gidi phap tai chinh toan dién ngan hang - bdo hiém - dau tu. BAOVIET Bank da tap trung phat trién

~ - 0 . b6 may t6 chic theo mé hinh ngan hang hién dai, ndng cao nang luc quan tri rai ro, ddy manh thuc hién Dé an tai
Bank d(] o nerng Chuyen | =l ry r €0 cdu, nang cao nang luc tai chinh va nang luc quan tri doanh nghiép, dap (ing cac chuan muc va thong 1é quéc té.

bién manh mé trong hoat . !

i y Khép lai nam qua, BAOVIET Bank da hoan thanh cac chi tiéu trong yéu ma Dai hdi déng c6 ddng dé ra: Téng tai sén
(jéng de hlén l‘thC hoa tam - tang 44%, tin dung tdng 23%, huy déng tang 44% so véi ndm 2013, chat luong tin dung dugc ddm béo, cac ty 1é an
- toan dap ung theo quy dinh ctia NHNN. Cong tac huy dong vén, xtr ly ng xau cé nhiéu d6i mai rd nét va mang lai nhiéu

nhin tré thanh ngan hang
hang dau veé chat luong dich
vu va giai phdp tai chinh toan
dién ngdn hang — bao hiém —
dau tu. %))

két qua kha quan, cong tac kiém tra ki€ém soat dugc ting cudng ddm bao an toan hoat doéng, cong tac an sinh xa hoi
va trach nhiém véi cdng dong tiép tuc dugc duy tri tap trung vao cac chuang trinh hanh déng thiét thuc, cac linh vuc
uu tién qudc gia nhu'y té, gido duc, chung tay gop suic vi Bién Dong.

Nam 2014 ciing la ndm khdng dinh su thanh céng trong viéc xay dung, chuyén d&i hé théng ngan hang 16i T24 lén
phién ban mai nhat. Viéc chuyén ddi nay la ca s& dé BAOVIET Bank phét trién cac hé théng nén tdng khac theo hudng
tap trung héa, chuyén mén hda nham tao tién dé virng chac cho chién lugc phat trién ctia BAOVIET Bank trong giai
doan tiép theo.

Thay mat Hoi dong Quan tri, téi bay to su vui miing doi véi nhiing két qua ma BAOVIET Bank dat dugc trong nam 2014
trén ca géc do xay dung nén tang va két qua kinh doanh. Téi cling xin bay té su cdm an chan thanh téi cac Quy vi ¢
déng va Quy khach hang da déng hanh va ting hé BAOVIET Bank trong suét thai gian qua va dac biét 1a su dong gop
cta Ban Piéu hanh, cac can bé quan ly, cing toan thé can bo nhan vién BAOVIET Bank vi sy né luc khéng mét mai cho
su phat trién clia Ngan hang.

Budc sang nam 2015, nén kinh t€ da c6 nhiing tin hiéu kha quan nhung kho khan, thach thic van con nhiéu, do do,
BAOVIET Bank sé ti€p tuc nd luc phan dau vai quyét tdm va tinh than trach nhiém cao nhat dé hién thuc héa nhiing
muc tiéu ké hoach da dat ra, ddm bao hoat dong an toan, hiéu qua tién téi hoan thanh Dé an tai co cau da dugc
Théng d6c NHNN phé duyét. BAOVIET Bank tin tudng rang, véi su tin nhiém, tng hd clia ¢d déng, khach hang, CBNV,
BAOVIET Bank sé c6 mot nam thanh cong, tao tién dé viing chac cho giai doan chién lugc 2016-2020, giai doan khéng
ngling d6i méi, tang trudng va phat trién bén viing.

T6i xin chdn thanh cdm on va chuc quy vi suic khde, hanh phtc, thanh céng!

TM.HOI DONG QUAN TRI
Chu tich

R

LUU QUYET THANG
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B THONG DIEP CUA TONG GIAM POC

Kinh thua Quy vi,

(&(& Kien dinh véi chién luge tdng
Nam 2014 da qua danh dau mét nam tiép tuc cé nhiéu bién déng va thi thach doi vsi nén kinh té va hé théng ngan 2 o ~
hang néi chung cling nhu d6i véi BAOVIET Bank noi riéng. Tuy nhién véi su chi dao séat sao ctia Hoi déng Quan tri, trLrOng ben Vlfng, BAOVIET
Ban Diéu hanh va né luc cla tap thé can bo nhan vién, nam 2014 c6 thé dugc coi la mét nam day cd gang va né luc Bank sé t[ép tUC muc tiéu
clia BAOVIET Bank véi viéc hoan thanh cac muc tiéu, nhiém vu quan trong dé ra tao nén tang viing chdc dé BAOVIET d,\v. Sitoanidin )
Bank c6 thé vuat qua kho khan, thach thuc, tiép tuc xac 1ap vi thé va tdm cao mai. ol mortoan dien, ndng cdo
Cac chitiéu hoat dong kinh doanh déu tang trudng so véi nam 2013 trén ca s& ddm bao chat lugng, an toan, hiéu qua. aleles /ch tai Chlnh’ nNaes /ch
Két thic nam 2014, tng tai san cha BAOVIET Bank dat 24.166 ty, tang 44% so vdi nam 2013, Igi nhuan trudc thué dat quan tI’I rui ro, mo réng hé
134 ty, s6 lugng khach hang tang trén 25% so v&i nam 2013. Mé hinh ca cau t6 chic, bd may nhan su, cdng tac quan th6n mana ludi. ndna cao
tri rQi ro dugc chudn héa va kién toan, cdng tac xt ly ng duoc tap trung ddy manh. Bén canh d6, hé théng cong nghé 9 ang 4 g
théng tin dugc hién dai hda, ddm béao hoat déng théng suét, 8n dinh, an toan, bdo mat, dap tng kip thai va tét nhat chat /L[’Q’ng dICh vu ... !J !J
cho céng téc quan tri, phét trién kinh doanh ctia ngan hang, tiing budc xay dung thuong hiéu BAOVIET Bank, tao dung
niém tin noi khach hang.

Cung véi két qua kinh doanh kha quan, nam 2014, BAOVIET Bank vinh du nhan giai thudng “Doanh nghiép dich vu
thuong mai tiéu biéu” ctia Bd Cong thuong. Gidi thudng nay da ghi ddu mot budc phét trién vugt bac cia BAOVIET
Bank trong hoat déng va su né luc trong viéc khéng ngling nang cao chat lugng dich vu dé€ phuc vu khach hang ngay
mot tét hon.

Thua Quy vi,

Sau 6 nam xay dung kién toan phat trién, bang nhiét huyét ctia Ban lanh dao va tap thé can bd nhan vién, BAOVIET
Bank da va dang tiing budc khang dinh dugc vi thé va thuong hiéu ctia minh trén thi trudng tai chinh - ngan hang.
DPé& c6 dugc nhing thanh qua dang khich 1& nay, thay mat Ban lanh dao Ngan hang, t6i xin gui 16i cdm on Quy ¢
déng, Quy khach hang va Quy déi tac da ludn tin tudng ting hé, ddng hanh va hgp tac cing BAOVIET Bank trong
sudt thai gian qua, toi cling xin cdm on Quy déi tac, khach hang cuing toan thé can bé nhan vién BAOVIET Bank da
ludn tin tudng, gan bo, hgp tac cuing BAOVIET Bank trong céc hoat déng ctia Ngan hang.

Budc sang nam 2015, kién dinh véi chién lugc tdng trudng bén viing, BAOVIET Bank sé tiép tuc muc tiéu déi mai
toan dién, nang cao nang luc tai chinh, nang luc quan tri rdi ro, m& rong hé théng mang ludi, nang cao chat lugng
dichwvu...

To6i hoan toan tin tudng rang, véi dinh hudng kinh doanh diang déan, nang luc quan tri va nang luc tai chinh khéng
nguing dugc nang cao, BAOVIET Bank sé ngay cang 16n manh hon, phat trién bén viing hon trén ching dudng mai.

Xin trén trong cdm on va kinh chdc Quy vi stic khde, hanh phuc va thinh vugng!

Trdn trong,

NGUYEN HONG TUAN
Téng Giam déc
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KET QUA HOAT DPONG KINH DOANH NAM 2014

Trong ndm qua, tinh hinh nén kinh té thé gidi da cé
nhiing dau hiéu phuc héi so v6i nhiing nam trudc nhung
vGi toc dé cham.

Kinh té trong nudc dat két qua kha quan, tang trudng
dat 5,98% hoan thanh vuot ké hoach 2014, lam phat
duoc kiém soat & muc 1,84%, thi trudng tién té tuong
d6i 8n dinh, tinh hinh kinh t€ c6 ddu hiéu chuyén bién
tich cuc & hau hét cac nganh linh vuc, cac chinh sach
quan ly thi trudng tai chinh tién té cta Chinh phu va
Ngan hang Nha nudc tiép tuc phat huy hiéu qua, dudng
cong lai suat da dinh hinh ré nét, gitp cac ngan hang co6
€O cau vén gan vai cac ky han thuén lgi hon... Tuy nhién,
kinh té€ Viét Nam van con nhiéu kho khan, thach thuc
nhu: Téng cau toan xa hoi va suic sdn xuat tang trudng
nhung van con cham, kha nang hap thu vén ctia doanh
nghiép chua cao, thi trudng bat déng san tram lang...

Nhing khé khan chung cGia nén kinh té da tac déng
truc ti€p t6i hoat dong nganh tai chinh ngan hang: Tang
trudng tin dung clia hé thong con thap va kho khan, tin
dung tiéu duing khéng cao, chét lugng tai san clia toan hé
thong Ngan hang thuang mai chua c6 ddu hiéu cai thién,

MOT SO CHi TIEU
TAI CHINH CO BAN

Nng xau trén toan hé thong mac du gidm nhung hoat déng
cta Cong ty Quan ly tai san - VAMC mua va xt ly ng xau
con khiém ton, trong d6 hanh lang phap ly vé xt ly ng
con nhiéu vudng mac. Bén canh do, vai cac quy dinh méi
trong Théng thu 09 clla Ngan hang Nha nudc lién quan
téi co cdu ng va phan loai ng khién ty & ng xau tang cao
va sé gay ap luc doi véi cadc Ngan hang thuong mai trong
viéc xt ly ng xau; lgi nhuan ctia cdc ngan hang sut giam
do bién do lgi nhuan gidm va trich 1ap du phong tang...
Trong béi canh d6, theo Bao céo tai chinh da céng bg,
nhiéu ngan hang dat két qua lgi nhuan rat thap (dudi 50%
ké hoach dat ra va giam so vdi thuc hién 2013).

Trudc nhiing kho khan trén, Hoi déng Quan tri (HDQT) va
BanDiéu hanh (BBH) BAOVIET Bank da dua ra dinh huéng,
chién lugc kinh doanh phu hop véi thi trudng dé gilr duoc
mc tdng trudng 6n dinh. Sau 6 ndm hoat déng, dén nay,
6 thé néi BAOVIET Bank da dat dugc nhiing thanh céng
ban dau hét sic quan trong trong viéc phét trién kinh
doanh bén ving va trong viéc xay dung nén tang ctia mét
ngan hang hién dai, déng thai, véi né luc ctia HDQT, BBH
da va sé mang lai nhimng gia tri t6t dep cho khach hang, cé
déng, can bd nhan vién va cong dong.

T8ng tai san da vuot k& hoach nam va dat 24,166 ty dong, dat
127 % ké& hoach 2014, ting 44% so véi thuc hién nam 2013.

S6 du huy dong va cho vay toan hang déu tang truéng kha,

du ng tin dung dat 98% ké hoach nam (trong dé cho vay
khach hang ca nhan tang trudng manh dat 211%ke hoach)
va dac biét huy dong da vuot 20% ké hoach nam.

Ty lé ng xau gidam manh
sov6i 2013 (1,5%).

Loi nhuan trudc thué dat 134 ty dong.
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Huy déng vén
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Vi phuong chdm Idy niém tin cta khdch hang la muc tiéu phdt trién,
ndm 2014 la nam dich vu Ngdn hang Bdn Ié dugc chii trong ddy manh
va dat duoc nhiéu budc tién ro rét.

Vé6i phuong cham 1y niém tin ctia khach hang la muc tiéu phat trién, nam
2014 la ndm dich vu Ngan hang Ban 1é dugc chu trong ddy manh va dat
dugc nhiéu budc tién ro rét.

Céac chi tiéu kinh doanh mang ngan hang ban lé déu dat va vuot
ké hoach déra

S6 lugng KHCN dén cudi nam 2014 dat 95.127, tang 20.581 khach
hang tuong ing 28% so véi cudi nam 2013.

Bam sat dinh hudng hoat déng ctia Ban lanh dao phat trién hoat dong kinh
doanh hiéu qua va bén viing, BAOVIET Bank ddy manh tang truéng tin dung
ca nhan phu hgp véi muc tiéu kinh doanh cia nam. Tap trung khai thac
nhém khach hang néi bo Tap doan Bao Viét va nhitng nhom khach hang
tiém nang, it rai ro, két qua hoat dong tin dung ca nhan nam 2014 dat dugc
su tang trudng manh mé. Cudi nam 2014, du ng tin dung ca nhan tang
102% so v&i cudi nam 2013 va dat 211% ké& hoach nam 2014.

Huy déng von khach hang ca nhan dat két qua tot, cusi nam 2014 sé du huy
doéng tang 47% so véi nam trude. Day la mét né luc I6n ctia BAOVIET Bank
trong tinh hinh tran 1ai suat huy dong lién tuc diéu chinh giam theo chi dao
ca Ngan hang Nha nudc cung véi su canh tranh quyét liét clia cdc ngan
hang thuong mai.

Cung cap cac san pham dich vu ngan hang ban 1é trén nén tang
céng nghé hién dai, don gian khi tié€p can va mang lai nhiéu tién
lgi va gia tri gia tang cho khach hang

Nam 2014 ciing la ndm BAOVIET Bank tang cudng nghién clu, phat trién
cac san pham dich vu mdéi than thién, hién dai dé nang cao tién ich ciing
nhu chat lugng dich vu cung cap téi khach hang theo tiing phan khdc,
ting nhém khach hang, tap trung xay dung trién khai cac san pham ban
Ié hudng t6i khach hang ca nhan, déng thai hoan thién va nang cao gia
tri canh tranh cling nhu tién ich ca cac san pham va dich vu hién cé. San
pham dugc ban hanh theo hudng dan gian héa quy trinh thuc hién va
méau biéu, danh muc sdn phdm da dap Ung duoc phan I6n nhu cau ban
hang cla dan vi kinh doanh. Trong d9, viéc phat trién cac san pham hién
dai nhu Ngan hang dién tU, Internet banking luén dugc xac dinh la trong
tam trong céng tac phat trién san pham.
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Pay manh cac hoat ddng marketing va cham séc khach hang

BAOVIET Bank lién tuc trién khai nhiéu hoat dong truyén théng ra bén ngoai
nham dua hinh dnh va céc san pham, dich vu ctia BAOVIET Bank dén gan
hon vai khach hang cung véi rat nhiéu chuong trinh qua tang, cham soc
khach hang, tiéu biéu nhu chuang trinh tdng qua cho khach hang gui tién:
“Gom |6c phat tai’, chuang trinh khuyén mai cho céc khach hang st dung
dich vu nhéan tién kiéu héi qua Western Union “Nhan tién - Trdng vang’, ...
Cac chuang trinh nay da mang lai hiéu qua ro rét thé hién qua cac con s6 vé
chitiéu kinh doanh khéng nguing tang truéng cla cac don vi kinh doanh.

Bén canh d6, véi muc tiéu ddy manh phong trao thi dua hoan thanh ké
hoach kinh doanh, BAOVIET Bank d3 trién khai rat nhiéu chuong trinh thi
dua tang trudng tin dung ca nhan va huy déng vén. Cac chuong trinh nay
dugc hudng tng nhiét tinh, dem lai két qua rat tot, hé trg hiéu qua cho don
vi kinh doanh trong viéc phat trién kinh doanh cling nhu gép phan dang ké
vao két qua kinh doanh nam 2014 ctia BAOVIET Bank.

Khéng ngling né luc mang hinh anh chuyén nghiép, hién dai,
than thién dén véi khach hang

Chia khoda cuia su thanh cong trong canh tranh la duy tri va khong ngting
nang cao chat lugng dich vu. Trong ndm qua, BAOVIET Bank thuc hién phan
loai khach hang va bat dau trién khai chuong trinh cham séc khach hang VIP
vdi nhiéu dich vu uu dai hon dé tao thém nhiéu gia tri gia tdng va su hai long
cho nhém déi tugng khach hang nay. Bén canh dé, kénh Telesale dugc trién
khai thtr nghiém dé tu van va gidi thiéu san pham dich vu t6i khach hang
qua dién thoai cling mang lai nhiing két qua nhat dinh va gép phan gia tang
nhan biét ctia khach hang vé thuong hiéu BAOVIET Bank. Ngoai ra, BAOVIET
Bank tiép tuc trién khai du an “Nang cao chat lugng dich vu tai quay”. Dy an
nay la mét phan quan trong trong tam nhin chién lugc cia BAOVIET Bank,
vGi muc tiéu tao nén su khac biét, xay dung mét hinh anh hién dai, chuyén
nghiép nhung gan gai, than thién va mang lai su hai long dén khéach hang.

Nam 2014, BAOVIET Bank tap trung vao céng tac kién toan, hoan thién
cac diém giao dich hién c6. BAOVIET Bank thudng xuyén thuc hién viéc
ra soat, danh gia nhan dién thuong hiéu va hiéu qua hoat déng clia moi
diém giao dich. C4c vi tri kém hiéu qua dugc chuyén vi tri mai, cac diém
giao dich cl dugc slta sang, nang cap va hoan thién vé nhan dién thuang
hiéu ciing nhu trang bi co s& vat chat day da, hién dai, than thién véi
khach hang.

DINH HUGNG KINH DOANH NAM 2015

Phat trién nhém khach hang uu tién: Tap trung
khai thac cac nhom khach hang tiém nang nhu
CBNV Tap doan Bao Viét, cac Dai ly Bao Viét Nhan
tho, Bdo hiém Bao Viét... trén cc s hgp tac toan
dién véi Tap doan Bao Viét va cac Bon vi thanh
vién théng qua cac chuong trinh, chinh sach uu
dai vGi nhiéu gia tri gia tang va tién lgi cho khach
hang nham cung cdp dich vu da dang, tién ich
cho nhém khach hang nay dé khai thac manh
hon céc Igi thé sdn cé, lam nén tang phat trién
lau dai.

Cai tién, da dang héa san pham dich vu theo
huéng than thién, hién dai: V&i dinh huéng tré
thanh ngan hang hién dai, BAOVIET Bank sé ti€ép
tuc nghién ctiu, phat trién san pham, dich vu méi
theo tung phan khtc khach hang ca nhan; Phat
trién cac sdn pham mdi c6 tinh canh tranh cao,
cac san pham khac biét, cac san pham huéng téi
nhom khéach hang déac thu déng thoi hoan thién
cac san phdm dich vu hién c6 dé gia tang tién
ich cho khach hang va Igi ich cho BAOVIET Bank;
céac san pham linh hoat danh cho khach hang ca
nhan, cac sdn phdm ngan hang dién t va thé sé

tiép tuc dugc ddy manh phat trién dé gia tang suc
canh tranh trén thi trudng ngan hang.

Trién khai cac co ché quan tri méi vé lai suat
dau vao, dau ra: BAOVIET Bank sé nghién ctu
trién khai co ché 1ai suat mdi, gitp cac don vi
kinh doanh nang cao sy chl dong tu huy dong
dau vao t6i viéc cho vay ra. Muc tiéu chung van
la ndng cao hiéu qua st dung vén (gidm ty lé
chiphi/doanh thu), tting buéc ndng cao sy déng
g6ép cla hoat dong ban Ié vao Igi nhuan cua
BAOVIET Bank.

Tiép tuc cai thién, nang cao chat lugng dich
vu khach hang: Khéng ngliing nang cao chat
luong dich vu khach hang la nhiém vu xuyén su6t
khong nhiing cia ndm 2014 ma con la nhiém vu
trong tdm trong qua trinh phat trién ctia BAOVIET
Bank. Vi vay, trong nhiing nam qua, Ngan hang
da ting budc cai tién quy trinh hoat dong dé
nang cao chat lugng dich vy, ddy manh dao tao
giao dich vién nhdam nang cao ky ndng phuc vu
khach hang cho nhan vién cling nhu tao hinh anh
chuyén nghiép cho toan hé théng.
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DICH VU NGAN HANG DOANH NGHIEP

Nam 2014, trong béi canh cac doanh nghiép phuc hoi cham va con nhiéu
kho khén, cadc ngan hang néi chung va BAOVIET Bank noi riéng tiép tuc
thuc hién chi truong phat trién tin dung than trong nén 4p luc canh tranh

Huy dong vén L D S
Donvi- 7 UND gilta cdc ngan hang gay gat dé thu hut nhitng khach hang tét, cé uy tin. Tuy
nhién, BAOVIET Bank xac dinh thach thuc luén di lién véi co héi, véi dinh
g hudng dung dan tap trung vao nhém déi tugng khach hang muc tiéu la cac
© doanh nghiép vla va nhé va céc don vi thanh vién Tap doan Bdo Viét, nén
0 da dat dugc két qua kha quan trong mang khach hang doanh nghiép.
@«
Q ¥ S8 lugng khach hang doanh nghiép dén cudi nam 2014 dat
1
m

déng vén, tang trudng 41,7% so véi két qua nam 2013.

2.783, tang 23% so vGi cudi nam 2013. Pac biét la chi tiéu huy
Phat trién da dang cac san pham dich vu la nhiing giai phap
~-

—~ = se ns . en . \ L. g \ N .
tai chinh linh hoat, tién lgi phu hgp véi dac thu hoat dong kinh
doanh ctia tirng nhom Khach hang doanh nghiép
) BAOVIET Bank hién c6 danh muc sdn phadm dich vu c6t 16i danh cho khach
Tin _d‘;mg hang doanh nghiép. Trong nam qua, BAOVIET Bank da nghién ctu phat
Don vi: Ty VND

trién cac“gdi” gidi phép tai chinh cho cadc nhém khach hang dua trén lgi thé
lien két véi cac don vi thanh vién trong Tap doan Bao Viét; Tiép tuc dong

7.684

hanh v6i cac doanh nghiép tét cdé quy mé via phai dac biét huéng dén
nhiing doanh nghiép vira va nhé va cadc doanh nghiép trong cac nganh uu

5.758

tién; Bua ra cac chuong trinh thic ddy ban hang theo nganh nghé ving
mién, cac chuaong trinh uu dai vé phi, thu hat khach hang dac thu; Phat trién
cac san pham chuyén biét danh riéng cho ting loai hinh kinh doanh nhu:
xang dau, néng san (lGa, gao), ca phé, van tai, cac san pham dac thu cho
tung dia ban nhat dinh nhu Dak Lak, Can Tho, Hai Phong; Tiing budc phat
trién quan hé véi ddi tugng khach hang thudc cac du an ODA, cac co quan

‘ m— 6.913
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hanh chinh su nghiép...

Phdt trién da dang cdc sén phdm dich vu la nhiing gidi phdp tdi chinh
linh hoat, tién lgi pht hop véi ddc thu hoat déng kinh doanh cua tting
nhom khdch hang doanh nghiép.
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Tang cudng céng tac quan ly va hé trg kinh doanh, thic day hoat
dong ban hang tai cac chi nhanh

Trong ndm qua, cac chuong trinh hé trg thidc ddy ban hang nhu: Chuong trinh
thi dua ndi bd “Vé dich”.. cling nhu cac chuong trinh cham s6c khach hang,
phét trién khach hang nhu Chuong trinh “Cho vay uu dai doanh nghiép vira va
nhd’,... cting dugc trién khai va mang lai hiéu qua tich cuc.

+  M& réng quan hé hop tac véi cac Dinh ché tai chinh trong va ngoai
nudc: Véi viéc BAOVIET Bank tang von diéu lé 1én 3.150 ty dong, Khoi
Ngéan hang Doanh nghiép da ddy manh phat trién cac hoat dong tai trg
thuong mai. Ngoai viéc tang cudng méi quan hé véi cac dinh ché tai
chinh trong nudc, BAOVIET Bank da budc dau da tiép can véi mot sé té
chuc tai chinh nudc ngoai va trao déi vé viéc cap han muc tai trg thuong
mai cho BAOVIET Bank.

DINH HUGNG KINH DOANH NAM 2015

Tap trung phat trién nhém khach hang muc tiéu:
Trong nam 2015, BAOVIET Bank tiép tuc dong
hanh cuing doanh nghiép, danh nguén vén uu dai
vGi muc lai sudt hdp dan cho cac doanh nghiép
thudc linh vuc vu tién va cadc nhém khach hang cu
thé. Bén canh do, khéng ngiing ddy manh céng
tac huy dong von, ma rong dich vu thanh toén tur
cac té chuc kinh té va dan cu thong qua xay dung
chinh sach khach hang, co ché huy déng vén phu
hgp véi tiing nhom déi tugng khach hang dac
thu va & cdc ving mién khac nhau.

Tang truéng tin dung dam bao muc tiéu an
toan, hiéu qua: Trong diéu kién nén kinh té noi
chungva nganh ngan hang néiriéng dugc dy bdo
con rat nhiéu kho khan va thach thuc, BAOVIET
Bank sé tiép tuc thuc hién muc tiéu tang trudng
tin dung & muc hgp ly song song véi viéc nang
cao chat lugng tin dung trén cg s& tang cudng
quan tri va kiém soat, xay dung linh vuc cho vay
uu tién va danh muc khach hang tét, khach hang
06 lich st tin dung lanh manh hodc tai san bdo
dam t6t, cé tinh thanh khoan cao...

Nang cao chit lugng céng tac diéu hanh kinh
doanh: Nang cao chat lugng cong tac thong ké
du bdo tinh hinh thi trudng dé dua ra cac giai
phap, quyét dinh vé kinh doanh pht hgp vaéi dién
bién thi trudng; Ap dung linh hoat céng cu diéu
chuyén vén noi bd dé diéu hanh va quén ly hiéu
qua nguén vén, phu hgp vai dinh huéng va muc
tiéu ctia Ngan hang trong tung thai ky;

Phat trién cac cong cu hé trg va thuc day kinh
doanh: Tiép tuc trién khai nhiing chuang trinh
thi dua trong ndi boé nham tao khéng khi béan

hang s6i ndi va thuc ddy hoat déng kinh doanh
tai cac don vi phan ddu hoan thanh ké hoach;
Tiép tuc duy tri, phat trién va thudng xuyén cap
nhat hé théng bao cdo phan tich nganh, bé sung
cac bdo cdo phan tich vi mé nén kinh té€ nham
cung cap hé théng phan tich dit liéu da dang, cap
nhat hé trg cho viéc xay dung dinh huéng kinh
doanh va phét trién khach hang clia cac Khéi/Ban
va cac don vi kinh doanh.

Pay manh hop tac toan dién véi cac Don vi
thanh vién Tap doan Bao Viét: BAOVIET Bank sé
khéng ngling tdng cudng hgp tac hgp lyc toan
dién va hiéu qua hon nira véi cac don vi thanh
vién cla Tap doan Bao Viét nham t6i uu hda
nguén luc, nang cao nang luc canh tranh, hiéu
qua hoat dong, gia tang gia tri thuong hiéu, tang
truéng bén virng, mang dén cho Khach hang cac
gidi phap tai chinh — dau tu -bdo hiém toan dién.

Pa dang héa danh muc san pham dich vu dap
ung nhu cau da dang ctia khach hang va tang
nguén thu tu phi dich vu cho BAOVIET Bank:
Trong thoi gian qua, BAOVIET Bank luén chu
trong phat trién cac san pham dich vu truyén
théng dua trén nén tang cong nghé hién dai
danh cho khach hang doanh nghiép. BAOVIET
Bank luén hiéu va sdn sang xay dung cac loai hinh
san pham tai chinh da dang dap (ng nhu cau clia
khach hang phu hgp véi linh vuc hoat dong, dac
thu kinh té€ tiing vung mién... Dac biét, BAOVIET
Bank luén phan dau la mét trong s6 nhimg ngan
hang di dau trong viéc phat trién cac dich vu
ngan hang dién tu hién dai, than thién va tién lgi
danh cho khéach hang doanh nghiép.
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DICH VU NGAN HANG DIEN TU VA THE

Hoat d6ng ngan hang dién ti va thé trong nam 2014 ¢6 nhiéu
budc phat trién tién bo.

Hoat ddng thé tiép tuc dugc ma réng, sé lugng thé ghi ng dat

6 5 4 1 5 65.415 thé, tang 10.577 thé, tuong ting 19% so vGi nam trudc.
[
thé

Vi muc tiéu trd thanh mot trong nhiing ngan hang ban 1é hang dau,
BAOVIET Bank dau tu manh cho nén tang Céng nghé hién dai, tao diéu
S6 lugng thé ghing kiér) thuan lgi dé BAOVIET Bank da dang hoda san pham, dac biét la cac san
pham ngan hang dién t& (SMS Banking, Internet Banking, Mobile Banking,
Phone Banking, ...). BAOVIET Bank la mét trong sé it cadc ngan hang c6 dich
vu Internet Banking, Mobile Banking trong thai gian ngan ngay sau nam
dau thanh lap.

Trong nam 2014, BAOVIET Bank da b8 sung mét s6 dich vu thé va ngan
hang dién t& véi nhiéu tién ich hon cho khach hang nhu: Thé lién két, thé
tin dung quéc té VISA, dich vu thanh toan truc tuyén - BVB Ecom... Viécra
mat sdn phdm thé tin dung quéc té vao cudi nam 2014 c6 thé coi la dau
&n trong céng tac phat trién dich vu, kénh phan phdi va tiing budc tién téi
muc tiéu chién lugc tré thanh mét trong nhiing ngan hang ban & hang dau
Viét Nam.

Cacdich vu ngan hang dién t&r cia BAOVIET Bank dugc khach hang rat quan
tam don nhan va danh gia tét. Dich vu Billpayment va Topup tang 17% vé
8 lugng giao dich va 16% vé gia tri giao dich. Dich vu chuyén tién lién ngan
hang 24/7 (IBT) qua kénh Internet Banking tang manh vé gia tri giao dich.
Hé théng ATM luén dugc giam séat va dam bao hoat déng an toan, hiéu qua.
Thong qua hé théng hé trg yéu cau online, cong tac giai quyét cac yéu cau,
tra soat va khiéu nai ciia khach hang da dugc dap ung kip thaoi.

Trong ndm 2015, BAOVIET Bank sé tiép tuc nghién ctu phat trién cai tién
céac san phdm dich vu ngan hang dién ti theo hudng than thién, an toan,
da tién ich va phu hop véi nhu cau clia ngudi sit dung. Cong tac ra soat
hoat déng nghiép vu tai cac chi nhanh, tang cudng giam sat, ddm bdo an
toan cho hé thdng ngan hang dién td, an ninh an toan cho cac diém dat
mady ATM va khach hang giao dich [a nhiing céng tac trong tam sé dugc tap
trung thyc hién trong nam nay.

VGi muc tiéu tré thanh ngdn hang bdn 1é hang dau, BAOVIET Bank dau tu manh
cho nén tang Céng nghé hién dai, tao diéu kién thudn lgi @€ BAOVIET Bank da
dang héa san phdm, ddc biét la cdc san phdm ngdn hang dién ta (SMS Banking,
Internet Banking, Mobile Banking, Phone Banking,...
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QUAN LY NGUON VON
VA KINH DOANH TIEN TE

BAOVIET Bank da khdng dinh dugc niém tin véi cac déi tac giao dich vai
thanh khoan t6t, nguén vén cung déi dao déng thai tao dugc vi thé va uy

:'*_ . tin cao trén thi trudng lién ngan hang.

¢ Céng tac kinh doanh va quan ly vén: Trong nam qua, chi tiéu thanh
khoédn da dugc dam bao & muc kha tét. Bén canh do, BAOVIET Bank
ludn bam sét tan dung ca héi kinh doanh vén hiéu qua trén co sé tuan
tha cac quy dinh vé gidi han cia Ngan hang Nha nudc; Trién khai dong
déu cac mang nghiép vu lién ngan hang, t6i uu héa lgi nhuan; Kinh
doanh ngoai héi than trong; H6 trg cac don vi kinh doanh trong hoat
déng mua ban ngoai té, cung ngudn ngoai té gia tot dén khach hang.

« Céng tac kinh doanh giay t& ¢6 gia (GTCG): BAOVIET Bank da thuc
hién cac hoat dong dau tu, kinh doanh GTCG, Repo tréi phiéu Chinh
pht va Chinh pht bao lanh, ddm bao muc tiéu quan tri thanh khoan,
gidm thiéu rdi ro, tao ngudn va tang kha nang sinh 16i cho danh mug;
Thiét 1ap va ma rong tan suat giao dich lién ngan hang véi hau hét cac
dinh ché tai chinh c6 hoat déng Repo, kinh doanh trai phiéu trén thi
trudng dem lai hiéu qua cao trong téng thu nhap ctia toan hé théng.

«  Cong tac phat trién khach hang: Tich cuc huy dong vén tir cac dinh
ché tai chinh (Bao hiém, Ching khoan, céng ty quan ly quy, cac quy...)
Vvai lai suat canh tranh, gop phan dang ké vao viéc hoan thanh cac chi
tiéu huy dong nguoén vén ctia BAOVIET Bank.

DINH HUGNG KINH DOANH NAM 2015

- Dam bao thanh khoan bén viing, hiéu qua;

Kinh doanh vén, ngoai hoéi, dau tu va kinh doanh trai phiéu an
toan, téi uu hoa lgi nhuan;
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Hoan thién hé théng quy trinh, quy dinh nghiép vu, hé théng
danh gid hiéu qua céng viéc.

NdGm 2014, trong béi canh kinh doanh khé khén, stic ép canh tranh I6n song
BAOVIET Bank da khdng dinh duoc niém tin véi cdc déi tdc giao dich véi thanh
khoan tét, nguén vén cung doi dao dong thoi tao duoc vi thé va uy tin cao trén
thi trudng lién ngan hang.
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XAY DUNG NEN TANG

BAOVIET Bank dp dung mé hinh quan ly tap trung co su tdch biét mét cdch
doc lap gida ba chidic ndng chinh: Kinh doanh, Quan ly rai ro va Tdc nghiép.

NGAN HANG BAO VIET

BAOVIET Bank d4p dung mo hinh quan ly rui ro tap trung
va theo huéng than trong. Bé la mé hinh quan ly rtiro cé
su tach biét mot cach doc lap gidia ba chiic nang chinh:
Kinh doanh, Quan ly rti ro va Tac nghiép. Su tach biét gilra
ba chiic nang nham muc tiéu hang dau la gidm thiéu rai
ro xuéng muc chap nhan, déng thai phat huy dugc t6i da
ky nang chuyén mon clia tung vi tri can bé ngan hang.

Trong nam qua, BAOVIET Bank da tich cuc trién khai déng
bé nhiéu bién phap trong céng tac Quan ly rai ro ndi
chung va hoat déng tin dung néi riéng, nho do da dat
dugc nhiing két qua kha quan, cu thé:

«  Cac van ban con thiéu vé quan Iy rdi ro cling dugc
xay dung, hoan thién dé lam co s& cho viéc ddy manh
kinh doanh;

- (Cbng téc tai thdm dinh tin dung da dugc chd trong,
cdi thién vé c téc do xu ly hé so va chat lugng thdm
dinh ho sg;

«  Cbng tac dinh gid tai san ddm bado dugc nang cao
chat lugng, phan anh ding va xac thuc hon gia tri tai
san dam bao.

«  Cbng tac gidm sat tin dung va quan ly rdi ro trong nam
qua dugc thuc hién ch ddng hon va thé hién dugc vai
trd trong viéc kiém soét tin dung sau phé duyét.

« V& cong tac xt ly ng xau, BAOVIET Bank da thuc hién
nhiéu bién phap xu ly quyét liét. Do do, két qua xt ly
ng da dat dugc moét sé két qua nhat dinh, ty 1& ng xau
gidam manh xuéng con 1,5%, thap hon nhiéu so véi ké
hoach Hoi d6ng quan tri giao.

«  Hoat dong kiém tra ndi bd da dugc tang cudng va
cht dong hon vé cac mat hoat déng: Cong tac tin
dung, tai chinh ké toan, phat trién sdn pham..Viéc
thuc hién kiém tra tai cac dan vi kinh doanh mét cach
thudng xuyén da giup cac don vi cing nhin nhan lai,
chan chinh va hoan thién hé théng kiém soét noi bo,
quan ly rdi ro va quan tri doanh nghiép tai don vi.

KE HOACH NAM 2015

o V@& quan ly rai ro tin dung: Xay dung, stfa d6i chinh
sach tin dung ndm 2015 va ca ché vé giao thdm quyén
phé duyét tin dung, quy dinh vé viéc phan tan rdi ro
trong hoat déng cap tin dung, phuong phép theo
doi, quan ly, phé duyét cap tin dung d6i véi khach
hang va ngugi c6 lién quan, quy dinh cac diéu kién,

QUAN TRIRUIRO

quy trinh dé quan ly rdi ro trong hoat déng cap tin
dung dé dau tu, kinh doanh ching khoan...; Tiép tuc
hoan thién hé théng van ban, quy dinh va chinh sach
Quan ly rdi ro tin dung; Kiém soét tin dung va chat
luong tin dung noi riéng, chat lugng hoat dong kinh
doanh néi chung; Nang cao chat lugng thdm dinh
khach hang, tham dinh duy an, phuong an vay von
cling nhu rat ngdn thai gian cong tac tai tham dinh
va quan ly, dinh gid tai sdn ddm bdo; Hoan thién céng
tac Giam sat tin dung di vao chiéu sau; Xay dung va
trién khai hé théng cadnh bao sém rdi ro tin dung (céc
khoan vay, danh muc), xdy dung s6 tay giam sat tin
dung, trién khai mét cach hé théng viéc giam sat qua
hé théng va kiém tra truc tiép, giam sat danh muc tin
dung toan hang va cac don vi kinh doanh.

V& Quan ly rii ro phi tin dung: Ra soat cac van
ban quy dinh vé tac nghiép trén cac mang nghiép
vy; phéi hgp véi Céng nghé thong tin xay dung cac
bdo cao su c6 tac nghiép tu dong trén hé théng, cap
nhat chi s6 KRIs phuc vu Quan ly rdi ro Tac nghiép;
xdy dung hé théng Céng nghé thong tin phuc vu
codng tac phong, chéng ria tién; danh gia radi ro tac
nghiép trong hoat dong ngan quy, Dich vu khach
hang, chuyén tién; ngan hang dién tu...; hoan thién
hé théng cac cong cu du bao lai suat, ty 1é bao dam
an toan hoat déng;

Vé céng tac xi ly no: Kién quyét xt ly ng va tich cuc
thu hoi ng xdu nham bao toan von bang céac bién
phap nhu: trich 1ap dy phong, ban ng, xt ly tai san
dam bdo... Tich cuc trién khai cac bién phap han ché
gia tdng ng xau: Thudng xuyén ra soat téng thé danh
muc tin dung trén toan hé théng, 1ap k€ hoach va
kich ban xt ly d6i vai tiing khoan ng co6 van dé.

Bdo cdo thudng nién 2014
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QUAN TRI NGUON NHAN LUC

CONG NGHE THONG TIN

Xac dinh nhan su la nguén luc quan trong co tinh chat
quyét dinh trong viéc xay dung nang luc hoat doéng va
kha nang canh tranh clia Ngan hang, vi vay BAOVIET Bank
ludén uu tién dau tu cho cong tac dao tao, boi dudng can
b6 trong hé thong BAOVIET Bank; Xay dung mot moi
trudng lam viéc thu hut nhan tai; Kip thoi ghi nhan va
khen thudng nhiing thanh tich vuct troi; Tao co héi thé
hién ban than, nang cao nang luc cho can bé nhan vién.

Nam 2014, BAOVIET Bank trién khai thuc hién co ché
luong trach nhiém vdéi tat ca cac cdp nhan su tai don vi
kinh doanh nham nang cao nang suat lao déng clng
nhu khen thudng déng vién kip thdi d6i véi cac tap thé/
ca nhan dat thanh tich xuat sc. Bén canh d6, nam 2014,
BAOVIET Bank da trién khai thi diém chadm diém va xép
hang Phong giao dich theo chuan. Tu d6, tao diéu kién
thuan Igi cho Ban lanh dao xac dinh dinh huéng phat
trién ddi vdi tiing don vi, nhiing kho khan, thach thac dé
hé trg thuc ddy hoat déng kinh doanh d8i véi tiing don
vi, 4p dung ca ché hoat dong phu hgp cling nhu cé céac
chinh sach danh gid, khen thudng, dai ngdé tuong xing
vGi két qua hoat déng ctia cac Phong giao dich.

BAOVIET Bank khéng ngling nang cao chat lugng nhan
suthdng qua cac chuong trinh dao tao bai ban, toan dién
va chuyén sau, phéi hop véi cac déi tac dao tao bén ngoai
trién khai cac khéa hoc nang cao trinh dé nhan thuc, trinh
do nghiép vu cta can bo nhan vién va nang luc quan ly
cho cac can bé lanh dao.

Trong nam qua, BAOVIET Bank da thuc hién bé nhiém,
sap x€p nhan sy, luan chuyén nhan su lanh dao tai Hoi s&
chinh va cac don vi kinh doanh nham nang cao hiéu qua
trong céng viéc, phu hgp vdi tinh hinh thuc té dong thoi
tuyén dung céc vi tri can bd quan ly con thiéu dé dam bao
6 mot bé may nhan su co chat luong tai cac don vi kinh
doanh va Khéi/Ban Hoi s& chinh.

KE HOACH NAM 2015

Tang cudng cong tac tuyén dung nhan su nham kién
toan déi ngl nhan su con thiéu, dac biét 1a cadc nhan su
chti ch6t va dap Ung nhu cu nhan su d€ mé réng mang
lugi ndm 2015. Nghién ctu thuc hién viéc phan cap trong
cbng tac tuyén dung nhan su, nhat 1a nhan sy kinh doanh
truc tiép. Xay dung céc tiéu chi ra soat, danh gia nang luc
can bd dé c6 co sb xay dung, phat trién hé théng;

« Tang cudng cbng tac dao tao ndi bd, dbi méi cach
thiic gidng day (4p dung hinh thic dao tao truc tuyén),
nang cao kién thuc kinh nghiém va ky nang can bo tu
dd gbp phan chudn hoa nhan su va nang cao hiéu qua
nguén nhan lug;

«  Trién khai thi nghiép vu dinh ky, danh gia lai nhan su
tUr cap quan ly dén nhan vién toan hé théng nham
sang loc nhan su yéu kém, dac biét la & cap quan ly;

- Nang cao hiéu qua lao déng va tang nang suat lao
dong trén co sG ap dung bo chi tiéu KPI déi véi cac
don vi va cd nhan;

V6i muc tiéu trg thanh ngan hang bén 1é hién dai, ngay
ti ngay dau thanh lap, BAOVIET Bank luén chu trong
dau tu hé thong cong nghé thong tin tién tién lam nén
tadng phuc vu cong tac quan tri cling nhu cung cap cac
san pham dich vu tai chinh ngan hang hién dai mét cach
nhanh chéng, tién ich.

« Nam 2014, BAOVIET Bank da danh gia lai toan b
thuc trang hé théng Cong nghé théng tin hién tai,
xay dung 16 trinh d€ hién dai héa hé théng Céng
nghé théng tin mét cach téng thé, ddm bao hiéu qua
va tiét kiém chi phi trong dau tu.

«  Bén canh cong tac dam béo van hanh hé théng va hé
trg nghiép vy, ndm 2014 la nam nhiéu du an Céng nghé
théng tin cht chét dugc hoan thanh va dua vao trién
khai nhu: Du én nang cap hé théng ngan hang 16i T24
tU phién ban RO7 lIén phién ban méiR12, Dy an FTP 2.0;
va mét s6 du an dang dugc dua vao nghién cuu trién
khai nhu Dy an “An ninh Céng nghé théng tin - Giai
doan I”; du an ECM (Quan tri tai liéu); du an“Quy dinh vé
ISMS” (ISO 27000), Hé théng quan tri tai liéu BVB-ECM,
hé théng giam sat cac hé théng Cong nghé thong tin...
Céac du an nay cé y nghia rat Ién trong viéc nang cao
kha nang xd ly va khac phuc nhiing diém tén tai cla
hé théng cling nhu tang cudng hoat déng quan tri tap
trung va gidm muc dé rui ro, tang tinh bdo mat trong
cac hoat dong kinh doanh ctia toan hé théng.

« Tang cudng tuong tac gitta cdc Phong/Ban/don vi
kinh doanh dé nang cao chat lugng dich vu: Cung
cap dich vu hé trg truc tuyén dap Ung t6i da cac yéu

cau hé trg ciing nhu céac yéu cau vé nang cap, trién
khai dich vu Cong nghé théng tin mai cho BAOVIET
Bank; Thuc hién viéc danh gia chat lugng dich vu
thong qua y kién phan héi ctia ngudi st dung dich vu
Cong nghé thong tin.

«  Tiép tuc phat trién hé théng bdo cao, nham dam béo
cung cap théng tin chinh xac, kip thai va day du, ho
trg qua trinh phan tich va danh gia hiéu qua hoat
ddng cla cac don vi.

KE HOACH NAM 2015

Tiép tuc dau tu phat trién hé théng Cong nghé thong tin,
hé théng théng tin quan ly néi bd, nang cap hé théng ngan
hang 16i pht hgp véi quy mo, mic do phc tap vé hoat dong
va yéu cau quan tri, diéu hanh ctia BAOVIET Bank. Cu thé:

. Hién dai héa hé thng Céng nghé thong tin, dam
bao hoat déng théng suét, 8n dinh, an toan, béo
mat, dap ung kip thdi va t6t nhat cho viéc phat trién
kinh doanh va m& réng mang lugi clia ngan hang;

Xay dung va hoan thanh mét s6 du an Céng nghé
théng tin trong diém: du an ECM (Quan tri tai liéu);
hé théng bao cao quan tri tap trung...

«  Gidm thiéu chi phivan hanh @ mdc hgp ly nhat thong
qua tu dong hoa cac qui trinh xtr ly tac nghiép.

«  B6 sung nang cap hé théng may chi ddm béo kha
nang xu ly ctia cac phan mém nghiép vu va hé théng
hé trog quan tri.
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HOAT DONG TRUYEN THONG

VAN HOA DOANH NGHIEP

Ban lanh dao Ngan hang rat quan tdm phat trién cac hoat
dong nham xay dung van hoéa doanh nghiép théng qua
viéc t8 chiic nhiéu hoat dong két ndi dong dao Can bo
nhan vién toan hé théng tham gia, ndng cao tinh than
doan két, gan bo, hé trg gitra cac don vi: Chuong trinh dao
tao van héa doanh nghiép 2014; Cudc thi van nghé, cac
gidi thi dau thé thao (bdng da, bong ban, tennis); Cac hoat
déng van hoa thé thao chao miing 50 ndm thanh 1ap Bao
Viét... T d6, khuyén khich can bd nhan vién cac cap hiéu

MANG LUGCI

Thuc hién k& hoach kién toan t6 chuic va hoat dong cla
cac don vi mang lugi da dugc Ngan hang Nha nudc
- Chi nhanh thanh ph6 Ha Noéi phé duyét, trong nam
qua, BAOVIET Bank tap trung vao céng tac kién toan,
hoan thién cac don vi mang lugi thong qua viéc thuong
xuyén thuc hién ra soat, danh gia hiéu qua va chat luong
hoat déng clia cac don vi mang Iudi nham nang cao
hiéu qua kinh doanh dac biét la tdn dung thé manh va

ré va thuc hanh cac gia tri cot 16i huéng t6i muc tiéu phat
trién bén viing, lau dai ctia BAOVIET Bank.

Igi thé kinh doanh ctia cdc Pon vi kinh doanh theo tiing
vung mién theo chinh sach chung ctia Ngan hang.

ok KE HOACH NAM 2015

HOANG SA « Tap trung m& mai Chi nhanh va Phong giao dich:

Trong béi canh nén kinh t& phuc héi, nang luc tai

chinh, nang luc quan tri, kiém soat rdi ro cia BAOVIET

Bank ngay cang dugc nang cao, hiéu qua hoat dong

kinh doanh tang truéng bén viing, nam 2015 la nam

HI. BAOVIET Bank dat muc tiéu uu tién ddy manh cong
e~ tdc m& mdi Chi nhanh, Phong giao dich. Hudng dén

q cac Trung tam kinh té trong diém vdi nhiéu tiém
nang phat trién va co hoi kinh doanh, trong nam
r F y ' o t&i, BAOVIET Bank xdy dung ké hoach mé& mdi 7 Chi

, & TRUO:I(;S,: nhanh, thanh 1ap van phong dai dién phia Nam tai
"_J' o TP H6 Chi Minh va 10 Phong Giao dich tai Nha Trang,

Binh Duong, Quéang Ninh, TP. H6 Chi Minh, Ha Néi...

Nam 2014, hoat déng truyén théng da hoé trg hiéu qua
cho céng tac kinh doanh thong qua nhiéu chuong trinh
truyén thong nham quang ba hinh anh, san pham, dich
vu cla ngan hang dén thi trudng va khach hang. Cac két
qua cla coéng tac truyén thong dugc danh gia tich cuc.

Bén canh do, cac hoat déng truyén thong néi bd cling
dugc duy tri thuong xuyén thong qua cac Ban tin néi bo,
cac chuong trinh thi dua, su kién néi bé nham két néi cac
don vi, ca nhan va cac hoat dong trén toan hé théng.

« T8 chuc cac Phong Giao dich theo chudn, hoan
thién thém cac tiéu chudn danh gia Phong giao
dich dua trén cac tiéu chudn hién cé. Tiép tuc ra
soat, danh gia hiéu qud hoat déng cla cac Phong
giao dich. Piéu chinh céac diém giao dich hoat déng

! , kém hiéu qua.
/
. 50.000
L S - diém chap nhan thanh ton (POS)
[ ' 15.000 méy ATM
~

KE HOACH NAM 2015

« Tiép tuc ddy manh cac hoat déng marketing va
truyén théng céng ching dé nang cao su nhan biét
déi véi thuong hiéu BAOVIET Bank. Ra soat danh gia
dinh ky va chudn héa hinh anh cac diém giao dich,
nang cao chét lugng hinh anh thuong hiéu cta
BAOVIET Bank;

«  Tiép tuc cac hoat dong truyén thong ndi bd gan véi
van héa doanh nghiép va trach nhiém véi cong dong,
xa hoi.
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Hdi s& chinh

BAOVIET Bank
S& giao dich

BAOVIET Bank
Ba Pinh

BAOVIET Bank
PaoTan

BAOVIET Bank
Hoang Cau

BAOVIET Bank
My Binh

BAOVIET Bank
Tén Puc Thiang

BAOVIET Bank
Ha Noi

BAOVIET Bank
Tran Xuan Soan

BAOVIET Bank
Cho Mo

BAOVIET Bank
Van Miéu

Dia chi:

Dién thoai:

Fax:
Email:

Dia chi:

Dién thoai:

Fax:
Email:

Dia chi:
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Dia chi:
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Email:
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Dién thoai:
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Email:

Dia chi:

Dién thoai:
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Email:

Dia chi:
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Fax:
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Toa nha Corner Stone, S8 16 Phan Chu Trinh, Q. Hoan Kiém, TP. Ha Néi
84-4-3928 8989

84-4-3928 8899

hoiso@baovietbank.vn

Tda nha CMC, Duy Tan, P. Dich Vong Hau, Q. Cau Gidy, TP. Ha Noi
84 -4-3795 8606

84-4-3795 8608

sgd@baovietbank.vn

S8 27 Van Cao, P. Liéu Giai, Q. Ba Dinh, TP. Ha Noi
84-04-32474731/32
84-04-3247 4733

S6 14 Dao Tan, P. Cdng Vi, Q. Ba Dinh, TP. Ha Noi
84-4-32115401

84-4-32115402

pgddt-sgd@baovietbank.vn

S8 7/100 Hoang Cau, P. O Chg Difa, Q. Déng Da, TP. Ha Noi
84-4-35134356

84-4-35134358

pgdhc-sgd@baovietbank.vn

S6 8 Nguyén Ca Thach, P. Cau Dién, Q. Nam Tur Liém, TP. Ha Noi
84-4-37633176/77

84-4-37633176/78

pgdmd-sgd@baovietbank.vn

S6 245 T6n Duic Thang, P. Hang Bot, Q. Dong Da, TP. Ha Noi
84-4-35134264/65

84-4-35134263

pgdtdt-sgd@baovietbank.vn

S6 8 Pham Ngoc Thach, P. Kim Lién, Q. Béng Pa, TP. Ha Noi
84-4-35747666

84-4-35747136/37

cn-hanoi@baovietbank.vn

S6 38 Tran Xuan Soan, P.Ngé Thi Nham, Q. Hai Ba Trung, TP. Ha Noi
84-4-39335707/06

84-4-39335687

pgdtxs-cnhn@baovietbank.vn

S6 514 Bach Mai, P. Truong Dinh, Q. Hai Ba Trung, TP. Ha Noi
84-4-36277051/53

84-4-3627 7052

pgdcm-cnhn@baovietbank.vn

S6 71 Ngo Sy Lién, P.Van Miéu, Q. Ddng Da, TP. Ha Noi
84-4-37326506

84-4-37326508

pgdvm-sgd@baovietbank.vn

HAI PHONG

BAOVIET Bank
Hai Phong

BAOVIET Bank
Tran Nguyén Han

NGHE AN

BAOVIET Bank
Nghé An

BAOVIET Bank
Truong Thi

BAOVIET Bank
Bén Thiy

PA NANG

BAOVIET Bank
Da Nang

BAOVIET Bank
Ngii Hanh Son

DAKLAK

BAOVIET Bank
Dk Lak

BAOVIET Bank
Ngé Quyén

KHANH HOA

BAOVIET Bank
Khanh Hoa

Dia chi:

Dién thoai:

Fax:
Email:
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Fax:

Email:

Dia chi:

S6 99 Bach Dang, P. Ha Ly, Q. Hong Bang, TP. Hai Phong
84-031-3529 966/986

84-031-3529788

cn-haiphong@baovietbank.vn

S6280Tran Nguyén Han, P. Niém Nghia, Q. Lé Chan, TP. HP
84-031-3786 882/83

84-031-3786 884

pdgtnh-cnhp@baovietbank.vn

S 105 Nguyén Thj Minh Khai, P. L& Mao, TP.Vinh, Nghé An
84 -38-3550669

84 -38-3550699

cn-nghean@baovietbank.vn

S6 87 Nguyén Van Cli, P. Trudng Thi, TP. Vinh, Nghé An
84-38-3550656/67

84 -38 -3550 665

pgdtt-cnna@baovietbank.vn

S8 180 Nguyén Du, P. B&n Thy, TP.Vinh, Nghé An
84-38- 3550828

84 -38-3550727
pgdbt-cnna@baovietbank.vn

S6 86-88 Nguyén Van Linh, P.Nam Duong, Q. Hai Chau, TP. BN
84-0511-3538688

84-0511-3539988

cn-danang@baovietbank.vn

S6 159 Ngd Hanh Son, P. Bac My An,
Q. Ngi Hanh Son, TP.Ba Nang

S6 26 L& Thanh Tong, P. Thang Loi, TP. Budn Ma Thudt, Dak Lak
84-500-3989 989

84-500-3939989

cn-daklak@baovietbank.vn

S6 A1 Ngd Quyén, P.Tan An, TP. Budn Ma Thudt, Dak Lak
4-500-3666 677

84-500 - 3666 688

pgdng-cndl@baovietbank.vn

S8 01Tran Hung Dao, P. Loc Tho, TP. Nha Trang, Khédnh Hoa

TP. HO CHI MINH
Bia chi:
BAOVIET Bank Dién thoai:
Tp. H6 Chi Minh Fax:
Email:
Dia chi:
BAOVIET Bank Dién thoai:
Auco Fax:
Dia chi:
BAOVIET Bank gi” thoai:
Hang Xanh ;
HIEREr Email:
Dia chi:
BAOVIET Bank Dién thoai:
Nguyén Théi Son Fax:
Email:
Dia chi:
BAOVIET Bank Dién thoai:
Phu My Hung Fax:
Email:
Dia chi:
Dién thoai:
BAOVIET Bank Fax:
Pht Nhuan Email:
Dia chi:
BAOVIET Bank Bién thoa:
ol Fax:
Sai Gon )
Email:
Dia chi:
Dién thoai:
BAOVIET Bank i
Gnboug Email:
Dia chi:
BAOVIET Bank Dién thoai:
LacLong Quan Fax:
Email:
Dia chi:
BAOVIET Bank Dién thoai:
Nguyén Van Cit Fax:
Email:
Dia chi:
BAOVIET Bank Pién thoai:
Phii Lom e
Email:
CANTHO
Dia chi:
BAOVIET Bank C4n Tho Ea'if‘ thoai:
Email:
BAOVIET Bank CaiRang  Diachi:

Toa nha Bao Viét, s6 233 Dong Khdi, P.B&n Nghé, Q. 1, TP HCM
84-8-38245303

84-8-38227481

cn-hochiminh@baovietbank.vn

56830 Au Ca, P. 14, Q. Tan Binh, TP. HCM
84-8-3949 3430
84-8-3949 3431

56265 X6 Viét Nghé Tinh, P. 15, Q. Binh Thanh, TP. HCM
84-8-35515234

84-8-35515224

pgdhx-cnhcm@baovietbank.vn

S6 17A2 - 87 Nguyén Théi Son, P4, Q. Go Vap, TP. HCM
84-8-39212325/24

84-8-39212322

pgdnts-cnhcm@baovietbank.vn

56966 Nguyén Van Linh, P.Tan Phong, Q. 7, TP. HCM
84-8-54104771/72

84-8-54104770
pgdpmh-cnhcm@baovietbank.vn

S6 74 Hoang Van Thy, P.9, Q. Phti Nhuan, TP HCM
84-8-3997 0471

84-8-3997 0472
pgdpn-cnhcm@baovietbank.vn

5649 Pham Viét Chanh, P.Nguyén CuTrinh, Q. 1, TP.HCM
84-8-39246 365

84 -8-39246 366

cn-saigon@baovietbank.vn

S697J Nguyén Duy Duang, P. 9, quan 5, TP. HCM
84-8-38300809

84-8-38300988

pgdad-cnsg@baovietbank.vn

S6 694 Lac Long Quan, P.9, Q. Tan Binh, TP HCM
84-8-39755871

84-8-39755872
pgdllg-cnhcm@baovietbank.vn

56146 Nguyén Van CUr, P. Nguyén CuTrinh, Q. 1, TP HCM
84-8-3836 0660

84-8-3836 0663

pgdnvc-cnhcm@baovietbank.v

S6 110-112 Kinh Duong Vuang, P. 13, Q. 6, TP. HCM
84-8-38170730/31

84-8-38170729

pgdpl-cnsg@baovietbank.vn

$690-92 Tran Van Khéo, P. Céi Khé, Q. Ninh Kiéu, TP. Can Tho
84-0710-3760770

84-0710-3760775

cn-cantho@baovietbank.vn

S6 442 Yén Ha, P. Lé Binh, quan Cai Rang, TP.Can Tho
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TRACH NHIEM V61 CONG DONG

Nhiing chuong trinh hé trg cdng dong cua BAOVIET Bank khéng chi
thé hién trdch nhiém xa héi ciia doanh nghiép ma con la tdm long
thién nguyén chung ca tat ca cdc bo, nhdn vién BAOVIET Bank.

BAOVIET Bank luon xac dinh cong tac an sinh xa hoi la moét nhiém vu quan
trong trong hoat déng clia ngan hang. Vi vay, tu khi thanh lap dén nay,
BAOVIET Bank d4 tich cuc tham gia nhiéu hoat dong tu thién va thé hién
t6t vai tro trach nhiém véi xa héi, cong déng. Nhiing chuang trinh hoé trg
cong déng ctia BAOVIET Bank khong chi thé hién trach nhiém xa héi cla
doanh nghiép ma con la tdm long thién nguyén chung cla tat ca cac bo,
nhan vién BAOVIET Bank.

Trong ndm 2014, BAOVIET Bank da té chuic cac chuong trinh: Xay dung nha
ndi tru cho trudng ti€u hoc L6 SuThang - Lao Cai; Chuong trinh “ Giao luu
- Chung tay xay dung I&p hoc mam non Ban Bon” - tinh Yén Bai; tai trg
chuong trinh “ Quang Binh - Diém hen yéu thuong”; tai trg Chuaong trinh
“Phau thuat nu cudgi” ...

i
N

ap sang

i truong vung cao

.

i

|
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JE® THONG TIN CHUNG

NGAN HANG

Ngan hang Thuong mai C8 phan Bdo Viét (“Ngan hang”) 1a cong ty lién két ctia Tap doan Bao Viét va do Tap doan Bao Viét
s& hitu 49.52% vén. Tap doan Béo Viét 1a mot doanh nghiép nha nudc da dugc c6 phan hoda (tén trudce khi ¢ phan hoa la
Téng Cong ty Bao hiém Viét Nam) va chuyén déi thanh cong ty ¢6 phan vao ngay 15 thang 10 nam 2007.

Ngan hang dugc thanh [ap ngay 11 thang 12 nam 2008 theo Gidy phép s6 328/GP-NHNN ctia Ngan hang Nha nudc Viét
Nam (“NHNN”) va theo Gidy chiing nhan dang ky kinh doanh thay d6i lan thit 8 vao ngay 22 thang 10 nam 2014.

Ngan hang dugc thanh lap nham thuc hién cac giao dich ngan hang bao gém huy déng va nhan tién gli ngan han, trung
han va dai han ti cac té chic va ca nhan; cho vay ngan han, trung han va dai han déi véi cac té chiic va ca nhan trén co
sG tinh chat va kha nang nguén von clia Ngan hang; thuc hién cac giao dich ngoai té, cac dich vu tai trg thuong mai quoc
té, chiét khau thuong phiéu, trai phiéu va cac gidy t& cé gid khac, va cac dich vu ngan hang khac dugc NHNN cho phép.

Ngan hang c6 tru s& chinh dat tai Toa nha Bao Viét, s6 8, phd Lé Thai T6, Phudng Hang Tréng, Quan Hoan Kiém, Ha Noi.
Vao thai diém 31 thang 12 ndm 2014, Ngan hang cé mét (1) Hoi s& chinh va chin (9) Chi nhanh chinh tai cac tinh va thanh
phé trén ca nudc.

HOI DONG QUAN TRI
Céc thanh vién Hoi déng Quan tri trong ndm tai chinh két thic ngay 31 thang 12 nam 2014 va cho téi thai diém |1ap bao
cdo nay gom:
I T T
Ong Luu Quyét Thing Cha tich B& nhiém vao ngay 27 thang 05 nam 2014
A . L B6 nhiém vao ngay 26 thang 12 nam 2008
Ong L& Trung Hung Pho chu tich Tu nhiém vao ngay 26 thang 05 nam 2014
Ong Nguyén Héng Tuan Phé Chu tich BG nhiém vao ngay 27 thang 05 nam 2014
Ong Bui Quéc Vuong Phé Chu tich BS nhiém vao ngay 27 thang 05 nam 2014
A s . . BG6 nhiém vao ngay 26 thang 12 nam 2008
Ngo6 ThiThuT Thanh -
BaNgo Thi ThuTrang anhvien Téi bé nhiém vao ngay 26 thang 05 ndam 2014
. i - . . BG nhiém vao ngay 26 thang 12 nam 2008
Ong Dudng Buc Chuyeén Thanh vién Tu nhiém vao ngay 26 thdng 05 nam 2014
A " v N B4 nhiém vao ngay 26 thang 12 nam 2008
Ohgligh QuocBinh Ul i Tai b6 nhiém vao ngay 26 thang 05 nam 2014
Ba Kim Thi Thanh Ha Thanh vién BG nhiém vao ngay 26 thang 05 nam 2014
Ong Pau Minh Lam Thanh vién BS nhiém vao ngay 26 thang 05 nam 2014

THONG TIN CHUNG (ti€p theo)
tai ngay 31 thang 12 ndm 2014
BAN KIEM SOAT

Céc thanh vién Ban Kiém soat trong nam tai chinh két thic ngay 31 thang 12 ndm 2014 va cho téi thoi diém lap bao céo
nay gém:

Ong Nguyén Duy Khanh Trudng Ban B nhiém vao ngay 26 thang 05 nam 2014
Ong Tran Hoai Phuang Trudng Ban B6 nhiém vao ngay 12 thang 3 nam 2011
Tu nhiém vao ngay 26 thang 05 nam 2014
Ba Lé Anh Phuong Thanh vién B nhiém vao ngay 26 thang 12 nam 2008
Tai b6 nhiém vao ngay 26 thang 05 nam 2014
Ba Nguyén ThiVan Anh Thanh vién B6 nhiém vao ngay 26 thang 05 nam 2014

BAN PIEU HANH VA KE TOAN TRUGNG

Cac thanh vién Ban Diéu hanh va K& todn truéng trong nam tai chinh két thic ngay 31 thang 12 nam 2014 va cho tGi
thaoi diém 1ap bao co nay gom:

Ong Nguyén Hong Tuan Téng Giam déc B8 nhiém vao ngay 29 thang 06 ndm 2012
Ong Tén Quéc Binh Phé Téng Gidm d6c BG nhiém vao ngay 12 thang 1 nam 2009
BS nhiém vao ngay 15 thang 05 nam 2013
Ong Luu Quyét Thing Ph6 T6ng Gidm d6c Tir nhiém ngay 26 thang 05 nam 2014 dé
gilt chiic vu Chu tich Hoi Dong Quan tri
Ong V6 Trung Thanh Giam déc Khoi Quan ly rui ro B6 nhiém vao ngay 15 thang 09 nam 2013
Ong Nguyén Truéng Tho Giam d6c Khdi Ngan hang banlé B8 nhiém vao ngay 25 thang 09 nam 2013
Ba Bui Viét Anh Giam d6c Khéi Kinh doanh tiénté B nhiém vao ngay 17 thang 03 nam 2014
Ong Cao Nam Giang Clein CUiEL eNERn e B6 nhiém ngay 07 thang 10 nam 2014

doanh nghiép

Ba Nguyén Quynh Anh Quyén Ké toan truéng B6 nhiém vao ngay 08 thang 12 nam 2014

NGUG1 DAI DIEN THEO PHAP LUAT

Ngudi dai dién theo phap luat ctia Ngan hang trong nam tai chinh két thidc ngay 31 thang 12 nam 2014 va cho tdi thoi
diém lap bao cdo nay la 6ng Nguyén H6ng Tuan - Chiic danh: Téng Giam déc.

KIEM TOAN VIEN
Céng ty TNHH Ernst & Young Viét Nam la cdng ty ki€ém toan cho Ngan hang.
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IS BAO CAO CUA HOI DONG QUAN TRI
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Hoi déng Quén tri Ngan hang Thuong mai C6 phan Béo Viét (“Ngan hang”) trinh bay béo cao nay va bao céo tai chinh cda
Ngan hang cho nam tai chinh két thic ngay 31 thang 12 nam 2014.

TRACH NHIEM CUA BAN DIEU HANH 061 V81 BAO CAO TAI CHINH

Ban Diéu hanh Ngéan hang chiu trach nhiém dam bao bao cao tai chinh phan anh trung thuc va hgp ly tinh hinh hoat
dong, két qua hoat ddng kinh doanh va tinh hinh luu chuyén tién té ca Ngan hang cho cac nam tai chinh. Trong qua
trinh lap bao céo tai chinh nay, Ban Diéu hanh can phai:

Iua chon céc chinh sach ké toan thich hgp va ap dung cac chinh sach nay moét cach nhat quan;
«  thuc hién cadc danh gia va udc tinh mét cach hogp ly va than trong;

«  néurd cac chudn muc ké toan ap dung cho Ngan hang c6 dugc tuan thi hay khéng va tat ca nhiing sai léch trong
yéu so vGi nhiing chudn muc nay da dugc trinh bay va gidi thich trong bao céo tai chinh; va

- lap béo céo tai chinh trén ca s& nguyén tac hoat dong lién tuc trir trudng hop khong thé cho rang Ngan hang sé tiép
tuc hoat déng.

Ban Diéu hanh chju trach nhiém dam bao viéc cac s6 sach ké toan thich hgp dugc luu gitt d€ phan anh tinh hinh tai chinh
ctia Ngan hang, vai muc dé chinh xac hop ly, tai bat ky thdi diém nao va dam béo rang cac s6 sach ké toan tuan thu véi
hé théng ké toan da dugc dang ky. Ban Diéu hanh cling chiu trach nhiém vé viéc quan ly cac tai san cila Ngan hang va
do dé6 phai thuc hién cac bién phap thich hgp dé ngan chan va phat hién cac hanh vi gian 1an va nhimng vi pham khac.

Ban Diéu hanh da cam két vai Hoi déng Quan tri rang Ngan hang da tuan thu nhiing yéu cau néu trén trong viéc lap bao
cdo tai chinh cho nam tai chinh két thic ngay 31 thang 12 nam 2014.

PHE DUYET BAO CAO TAI CHINH

Chung t6i phé duyét bao cdo tai chinh kém theo. Bdo cdo tai chinh nayda phan anh trung thuc va hgp ly tinh hinh tai
chinh ctia Ngan hang vao ngay 31thang 12 nam 2014, két qua hoat ddng kinh doanh va tinh hinh luu chuyén tién té cho
nam tai chinh két thuc cing ngay phu hgp véi cadc Chudn muc K& toan Viét Nam va Hé théng Ké toan cac T6 chuic Tin
dung Viét Nam va tuan tha theo cac quy dinh cia Ngan hang Nha nuéc Viét Nam lién quan dén viéc lap va trinh bay bao
cao tai chinh.

Thay mat Hoéi déng Quan tri:
Ong Luu Quyét Théng

Ha Ngi, Viét Nam
Ngay 12 thang 03 nam 2015

NGAN HANG BAO VIET

B BAO CAO KIEM TOAN POC LAP

Kinh gti: Cac ¢é déng
Ngan hang Thuong mai Cé phan Bao Viét

Chung téi da kiém toan bao cao tai chinh ctia Ngan hang Thuang mai C6 phan Béo Viét (“Ngan hang”), dugc lap ngay 12
thang 03 nam 2015 va dugc trinh bay tir trang 06 dén trang 66, bao gém bang can déi ké toan tai ngay 31 thang 12 nam
2014, béo céo két qua hoat dong kinh doanh va bao cdo luu chuyén tién té cho nam tai chinh két thic cing ngay va cac
thuyé&t minh bao cao tai chinh di kem.

Trach nhiém cta Ban Diéu hanh

Ban Diéu hanh Ngan hang chju trach nhiém vé viéc Iap va trinh bay trung thuc va hgp ly bao cdo tai chinh ctia Ngan hang
theo Chuan muc Ké& toan Viét Nam va Hé théng Ké toan céc T6 chic Tin dung Viét Nam va cac quy dinh ctia Ngan hang
Nha nudc Viét Nam c6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh va chiu trach nhiém vé kiém soat ndi bé ma
Ban Diéu hanh xac dinh la can thiét d€ dam bao cho viéc lap va trinh bay bao cdo tai chinh khéng ¢ sai sét trong yéu do
gian lan hodc nham lan.

Trach nhiém cda Kiém toan vién

Trach nhiém cla chung t6i la dua ra y kién vé bao cdo tai chinh dua trén két qua ctia cudc kiém toan. Chung toi da tién
hanh kiém toan theo cac Chuan muc kiém toan Viét Nam. Cac chudn muc nay yéu cau chdng téi tuan thi chudn muc va
cac quy dinh vé dao diic nghé nghiép, 1ap k& hoach va thuc hién cudc kiém toan dé dat dugc su dadm bao haop ly vé viéc
liéu bédo cdo tai chinh ctia Ngan hang c6 con sai sét trong yéu hay khong.

Cong viéc kiém toan bao gébm thuc hién cac thi tuc nham thu thap cac bang ching kiém toan vé cac sé liéu va thuyét
minh trén bao cdo tai chinh. Cac thu tuc kiém toan dugc lua chon dua trén xét doan cta kiém toan vién, bao gém danh
gia rui ro 6 sai sot trong yéu trong bao cao tai chinh do gian lan hodc nham lan. Khi thuc hién danh gia cac rdi ro nay,
kiém toan vién da xem xét kiém soat ndi bd clia Ngan hang lién quan dén viéc lap va trinh bay bao cdo tai chinh trung
thuc, hgp ly nhdm thiét ké cac thu tuc kiém toan phu hgp véi tinh hinh thuc té, tuy nhién khéng nhdm muc dich dua ra
y ki€n vé hiéu qua clia kiém soat nodi bd ctia Ngan hang. Cong viéc kiém toan cliing bao gém danh gia tinh thich hgp cla
cac chinh sach ké toan dugc ap dung va tinh hop ly clia cac udc tinh ké toan cia Ban Diéu hanh cling nhu danh gia viéc
trinh bay téng thé bao céo tai chinh.

Chung téi tin tudng rang cac bang ching kiém toan ma ching téi da thu thap dugc la day da va thich hgp dé lam ca s&
cho y kién ki€ém toan clia ching toi.
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BAO CAO KIEM TOAN DOC LAP (tiép theo) B2 BANG CAN POI KETOAN

tai ngay 31 thang 12 nam 2014 tai ngay 31 thang 12 nam 2014

Don vi: VND
¥ kién ctia Kiém toan vién _ Thuyétminh | Ngay31thang12ndm2014 | Ngay31théng 12 nim 2013
Theo y kién clia chiing t6i, bao cao tai chinh da phan anh trung thuc va hgp ly, xét trén cac khia canh trong yéu, tinh TAI SAN
hinh tai chinh ctia Ngan hang vao ngay 31 thang 12 nam 2014, cing nhu két qué hoat dong kinh doanh va tinh hinh .. .
A C o ans s v . N N e . ° e e Tién mat, vang bac, da quy 5 135.851.947.106 124.782.141.057
luu chuyén tién té cho ndm tai chinh két thidc cung ngay phu hgp véi cac Chuan muc Ké toan Viét Nam va Hé thong
Ké& toan cac T6 chiic Tin dung Viét Nam va cac quy dinh cia Ngan hang Nha nudc Viét Nam c6 lién quan dén viéc lap va Tién gui tai Ngan hang Nha nuéc Viét Nam 6 256.934.041.807 270.884.987.885
trinh bay bao cdo tai chinh. Tién, vang gii tai va cho vay cac TCTD khac 7 7.810.445.883.747 4.822.713.426.090
Cong ty Trach nhiém Hiru han Ernst & Young Viét Nam Tién, vang gui tai cac TCTD khéc 7.1 7.378.827.983.747 4.793.938.801.090
= Cho vay cac TCTD khac 7.2 431.617.900.000 29.000.000.000
r Du phong rui ro cho vay cadc TCTD khac 7.2 - (225.375.000)
| E I - i Chiing khoan kinh doanh 8 2.040.121.227.478 1.550.226.698.600
- £
L= j i, L “ia i, L J Chiing khoan kinh doanh 2.040.121.227.478 1.550.226.698.600
"'n'; I"'I""' k=R Du phong giam gia chiing khoan kinh doanh - -
Cac cong cu tai chinh phai sinh va
et 3 - 99.965.000
cac tai san tai chinh khac
Nguyén Thuy Duong Hoang Thi Hong Minh Cho vay khéch hang 9.711.107.878.798 7.857.478.064.173
Ph6 Téng Gidm déc Kiém toan vién
o , e . Cho vay khach han 9 9.791.656.264.559 7.956.891.545.791
S6 Giay CNDKHN Kiém toan: 0893-2013-004-1 S6 Giay CNDKHN Kiém toan: 0761-2013-004-1 Y K
Du phong rui ro cho vay khach hang 10.1 (80.548.385.761) (99.413.481.618)
I Chting khoan dau tu 11 3.631.537.454.397 1.759.602.047.300
.# 5 ’ I Chiing khoan dau tu sén sang dé ban 2.819.992.187.016 1.669.534.483.741
. F .bh'. Chung khoan dau tu gitr dén ngay dao han 832.408.780.092 90.067.563.559

Dy phong giam gia chiing khoan dau tu (20.863.512.711) -

Ha Noi, Viet Nam

R . y Gép vén, dau tu dai han - .
Ngay xx thang 03 nam 2015

Dau tu vao cong ty con - ,

Vén gép lién doanh - -

Dau tu vao cong ty lién két - -

Pau tu dai han khac - -

Du phong giam gia dau tu dai han - -

58 NGAN HANG BAO VIET
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BANG CAN DOI KE TOAN (tiép theo)

tai ngay 31 thang 12 nam 2014

Don vi: VND

_ Thuyét minh Ngay 31 thang 12 nam 2014 Ngay 31 thang 12 nam 2013

Tai san ¢8 dinh 46.018.636.956

43.086.581.610

Tai san c¢é dinh hau hinh 12.1 30.486.444.334 33.145.892.419
Nguyén gia tai san c6 dinh 86.830.278.330 77.456.537.930
Hao mon tai san ¢6 dinh (56.343.833.996) (44.310.645.511)

Tai sén c6 dinh thué tai chinh -

Nguyén gia tai san c6 dinh .

Hao mon tai san ¢é dinh -

Tai sén ¢6 dinh vé hinh 12.2 15.532.192.622

9.940.689.191

Nguyén gia tai san c6 dinh 69.651.191.886

60.338.681.123

Hao mon tai san c6 dinh (54.118.999.264)

(50.397.991.932)

Bat dong san dau tu -

Nguyén gia bat dong san dau tu -

Hao mon bat dong san dau tu -

Tai san C6 khac 13 533.488.646.467 359.523.821.914
Cac khoan phai thu 13.1 35.873.602.492 14.772.303.737
Cac khoan lai, phi phai thu 415.193.849.938 256.570.442.450

Tai sdn thu€ TNDN hoan lai -

Tai san C6 khac 13.2 82.421.194.037

88.181.075.727

Trong do: Loi thé thuong mai -

Dy phong rui ro cho cac tai sdn Cé néi bang khac -

TONG TAI SAN 24.165.505.716.756

16.788.397.733.629

BANG CAN DOI KE TOAN (tiép theo)

tai ngay 31 thang 12 ndm 2014

Thuyét minh

NG PHAITRA

Ngay 31 thang 12 nam 2014

Don vi: VND

Ngay 31 thang 12 nam 2013

Céac khoan ng Chinh phi va Ngan hang Nha nuéc
Viét Nam

Tién, vang gui va vay cac TCTD khac 14 8.145.573.444.957 4.780.924.221.382
Tién, vang gUi ctia cac TCTD khac 14.1 7.142.190.444.957 4.517.816.221.382
Vay cac TCTD khéc 14.2 1.003.383.000.000 263.108.000.000
Tién gui ctia khach hang 15 12.410.707.630.871 8.602.306.073.594
Cac cong cu tai chinh phai sinh va cac céng no . )
tai chinh khac

Vén tai trg, uy thac dau tu, cho vay ma TCTD chiu riiro - -
Phat hanh gidy t& ¢6 gia - -
Cac khoan no khac 16 266.415.697.563 221.050.544.099
Cac khoan lai, phi phai tra 223.197.617.655 182.406.262.712
Thué TNDN hoan lai phai tra -
Cac khoan phai tra va cong ng khac 43.218.079.908 37.932.730.597
Du phong cho céng ng tiém &n va cam két ngoai bang 10.2 - 711.550.790
TONG NG PHAITRA 20.822.696.773.391 13.604.280.839.075
VON CHU SG HOU

Vén va cac quy

Vén 3.150.000.000.000 3.000.000.000.000
Vén diéu lé 3.150.000.000.000 3.000.000.000.000
Vén dau tu xay dung co ban - -
Thang du vén c6 phan - -
C6 phiéu quy - -
C6 phiéu uu dai - -
Trai phiéu chuyén déi - -
Vén khac - -
Cdc quy du' trir 90.856.445.230 75.272.187.908
Chénh léch ty gid héi dodi - -
Chénh léch ddnh gid lai tai san - -
Loi nhudn chua phén phéi 101.952.498.135 108.844.706.646
TONG VON CHU S& HUU VA QUY CUA TCTD 18 3.342.808.943.365 3.184.116.894.554
TONG NG PHAITRA, VON CHU SG HUU 24.165.505.716.756 16.788.397.733.629
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BANG CAN POI KE TOAN (tiép theo)

tai ngay 31 thang 12 nam 2014

CAC CHIiTIEU NGOAI BANG CAN DOI KE TOAN

tai ngay 31 thang 12 nam 2014

Nghia vu ng tiém an

Don vi: VND

Ngay 31 thang 12 nam 2014 Ngay 31 thang 12 nam 2013

635.321.761.404 64.991.582.036

Bao lanh vay vén

Cam két trong nghiép vu L/C

31

396.922.286.910 -

Bao lanh khac

31

238.399.474.494 64.991.582.036

Caccam két duara

Cam két tai trg cho khach hang

Cam két khac

635.321.761.404 64.991.582.036

Nguai lap

Ong Vy Diic Thién
K& toan

Ha Noi, Viét Nam
Ngay 12 thang 03 nam 2015

62 NGAN HANG BAO VIET

Nguai phé duyét

—

Nguai phé duyét

Ba Nguyén Quynh Anh
Quyén K& toan trudng

Ong Nguyén Hong Tuin
Téng Giam déc

tai ngay 31 thang 12 ndm 2014

BE® BAO CAO KET QUA HOAT PONG KINH DOANH

Don vi: VND

Thu nhép 13i va cac khoan thu nhap tuong tu 21 1.616.761.090.534 1.171.426.061.399
Chi phi 1ai va céc chi phi tuong tu 22 (1.235.741.308.759) (690.217.788.250)
Thu nhap lai thuan 381.019.781.775 481.208.273.149
Thu nhap tuir hoat dong dich vu 13.347.386.271 8.046.353.793
Chi phi hoat déng dich vu (3.320.739.788) (3.857.242.015)
Lai thuan tir hoat déng dich vu 23 10.026.646.483 4.189.111.778
Lai thuan tir hoat déng kinh doanh ngoai héi 24 5.873.636.693 1.388.950.422
Lai thuan tir mua ban ching khoan kinh doanh 25 84.706.862.650 43.207.191.445
L6 thuan ti mua ban chiing khoan dau tu - -
Thu nhap ti hoat dong khac 8.195.435.964 5.725.312.761
Chi phi hoat déng khac (1.571.480.050) (127.972.815)
Lai thuan tit hoat déng khac 26 6.623.955.914 5.597.339.946
Thu nhap tit gép vén, mua cé phan - -
TENG THU NHAP HOAT DONG 488.250.883.515 535.590.866.740
Chi phi cho nhan vién (121.827.171.533) (105.812.617.910)
Chi phi khau hao tai san c6 dinh (15.783.163.720) (26.431.972.948)
Chi phi hoat déng khac (152.975.124.350) (145.162.849.086)
TONG CHI PHi HOAT DONG 27 (290.585.459.603) (277.407.439.944)
Loi nhuan thuan tir hoat déng kinh doanh truéc chi
S T R 197.665.423.912 258.183.426.796
phi du phong rti ro tin dung
(Chi phi)/Hoan nhap du phong rti ro cho cac khoan cho
B 7.2 (7.039.225.000) 960.375.000
vay cac TCTD
(Chi phi)/Hoan nhap du phong rti ro cho cac khodn cho
B . 10.1 (30.222.734.329) (117.990.587.508)
vay khéach hang
(Chi phi)/Hoan nhap du phong cho céng ng tiém an va
, v o, 10.2 711.550.790 358.839.884
cac cam két ngoai bang
Chi phi)/Hoan nhap du phong cho tréi phiéu TCKT
(Chi phi) AP aup 9 P 11 (2.850.000.000) -

chua niém yét
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BAO CAO KET QUA HOAT DONG KINH DOANH (tiép theo) B BAO CAO LUU CHUYEN TIEN TE

tai ngay 31 thang 12ném 2014 Cho ndm tai chinh két thic ngay 31 thang 12 nam 2014

Don vi: VND Don vi: VND
_ Thuyét minh Ngay 31 thang 12 nam 2014 Ngay 31 thang 12 nam 2013 _ Thuyét minh Ngay 31 thang 12 nam 2014 Ngay 31 thang 12 nam 2013
(2.850.000.000) LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
(Chi phi)/Hoan nhap dy phong cho trai phiéu VAMC 11 -
(24.202.348.2343) Thu nhap 13i va cac khodn thu nhap tuong tu nhan dugc 1.458.137.683.046 1.188.029.717.946
TONG LOI NHUI?\N TRUGC THUE 134.062.667.139 141.512.054.172 Chi phi lai va cac chi phi tuong tu da tra (1.194.949.953.816) (708.571.385.747)
Chi phi thué TNDN hién hanh 17 (30.167.618.328) (35.498.751.055) Thu nhap ti hoat dong dich vu nhan dugc 10.026.646.483 (2.526.016.110)
Chi phi thu& TNDN hoan lai R _ Chénh Iéc,h s6 tié‘n,thl,rf: thu/thuc Chi.tU:hoat dong kinh 90950 640 405 41.596.141.867
. . doanh chiing khodn, vang bac, ngoai té
Tong chi phi thué TNDN (30.167.618.328) (35.498.751.055)
- Thu nhap khéc 7.944.812.852 2.109.604
LO1 NHUAN SAU THUE 103.895.048.811 106.013.303.117 - S
Tién thu cac khoan ng da dugc xu ly xoa, bu dap bang 5 505.930.342
Lai co ban trén cé phiéu 19 330 353 nguén du phong rdi ro T
Tién chi trd cho nhan vién va hoat ddng quan ly, céng vu (274.333.653.086) (244.475.870.588)
Ngudi lap Ngudi phé duyét Nguai phé duyét Tién thué thu nhap thuc ndép trong ndm 17 (47.808.782.706) (23.404.569.733)
Luu chuyén tién thuan tir hoat déng kinh doanh truéc
B} O N 48.276.395.178 259.245.357.581
nhiing thay déi ve tai san va von luu dong
Nhiing thay déi vé tai san hoat déng - -
(Tang)/Giam céac khoan tién, vang guti va cho vay cac
| (2.987.507.082.657) 3.188.406.841.946
TCTD khac
/ Giadm cac khoan vé kinh doanh chiing khoan (1.640.352.232.153) (1.678.690.724.615)
- - - - - - (Tang)/Gidm cac cong cu tai chinh phai sinh va cac tai san
Ong Vy Puic Thién Ba Nguyén Quynh Anh Ong Nguyén Hong Tuan t3i chinh khéc 99.965.000 (99.965.000)
Ké toan Quyén K& toan trudng Téng Giam déc
Tang cac khoan cho vay khach hang (1.834.764.718.768) (1.208.694.649.405)

o Gidm nguén du phong dé bu dép t6n that cac khoan tin (49.087.830.186) (155.808.565.941)
Ha Noi, Viet Nam dung, chiing khodn, dau tu dai han R T
Ngay 12 thang 03 nam 2015

(Tang)/Giam khac vé tai san hoat déng 1.817.001.618.403 (69.252.382.267)

Nhiing thay ddi vé céng ng hoat déng

Gidm cac khoan ng Chinh phd va NHNN - -

Tang/(Giam) cac khoan tién guii, tién vay cac TCTD 3.364.649.223.575 1.245.652.013.519

Giam tién gui ctia khach hang (bao gom ca KBNN) 3.808.401.557.277 2.337.228.081.736

Tang/(Gidam) phat hanh gidy t& cé gid (ngoai trir gidy t& co
gia phat hanh dugc tinh vao hoat dong tai chinh)

Tang/(Giam) vén tai trg, uy thac dau tu, cho vay ma TCTD
chiu rtiro




BAO CAO KET QUA LUU CHUYEN TIEN TE (tiép theo) BAO CAO KET QUA LUU CHUYEN TIEN TE (tiép theo)

tai ngay 31 thang 12 nam 2014 tai ngay 31 thang 12 nam 2014
Don vi: VND Don vi: VND
_ Thuyét minh Ngay 31 thang 12 nam 2014 Ngay 31 thang 12 nam 2013 _ Thuyét minh Ngay 31 thang 12 nam 2014 Ngay 31 thang 12 nam 2013
Tang/(Gidm) cac cdng cu tai chinh phai sinh va cac khoan Luu chuyén tién thuan tu/(sif dung vao)
) ; uyen ten’ ; 60.000.000.000 (75.000.000.000)
ng tai chinh khac hoat dong tai chinh
Tang/(Giam) khac vé cong ng hoat dong 13.977.398.122 (98.663.404.383) Luu chuyén tién thuan trong nam 2.582.008.042.628 3.738.134.344.910
¥ cU - - Tién va cac khoan tuong duong tié
Chi tif cdc quy cda TCTD 1en va cac ihoan tuong duong ten 5.189.605.930.032 1.451.471.585.122
PR s s . tai thoi diéem dau nam
Luu chuyén tién thuan sit dung vao :
hoat déng kinh doanh 2.540.694.293.791 3.819.322.603.171 Diéu chinh anh huéng cia thay déi ty gia ) )
En TIEN TT A i Tién va cac khoan tuong duang tién
LUU CHUYEN TIEN TU HOAT DONG DAU TU =n vacacihioan tuong dueng 28 7.771.613.972.660 5.189.605.930.032
tai thoi diém cudi nam
Mua sam tai san cé dinh (18.686.251.163) (6.188.258.261)
Tién thu tir thanh ly, nhugng ban TSCD - -
Nguai lap Nguai phé duyét Nguai phé duyét

Tién chi tir thanh ly, nhugng ban TSCD - -
Mua sdm bat déng san dau tu - -
Tién thu tir ban, thanh ly bat déng san dau tu - -
Tién chi ra do ban, thanh ly bat déng san dau tu - -
Tién chi dau tu, gép vén vao cac don vi khac - - /
Tién thu dau tu, gop von vao cac don vi khac - - Ong Vy Diic Thién Ba Nguyén Quynh Anh Ong Nguyén Héng Tuan
Tién thu ¢ tuic va lgi nhuan dugc chia tir cc khoan dau tu, Ké toan Quyén Ké toan trutng Téng Giam d6c
g6p vén dai han
Luu chuyén tién thuan tir hoat dong dau tu (18.686.251.163) (6.188.258.261) Ha Noi, Viét Nam
LUU CHUYEN TIEN TU HOAT DONG TAI CHINH Ngay 12 thang 03 ndm 2015
Tang vén c6 phan ti gop vén va/hodc phat hanh 150.000.000.000 -
c6 phiéu - -
Tién thu tir phat hanh gidy t& c6 gia dai han c6 du diéu
kién tinh vao vén tu co va cac khoan von vay dai han khac
Tién chi thanh toan gidy t& c6 gia dai han cé du diéu kién

(90.000.000.000) (75.000.000.000)

tinh vao von tu c6 va cac khoan von vay dai han khac

C6 tuic trad cho c6 dong, Igi nhuan da chia - -

Tién chi ra mua c6 phi€u ngan quy - -

Tién thu dugc do béan cé phiéu ngan quy




JlE» THUYET MINH BAO CAO TAI CHINH

tai ngay 31 thang 12 nam 2014 va cho nam tai chinh két thic cuing ngay

1. DPAC PIEM HOAT PONG CUA NGAN HANG

Ngan hang Thuang mai C6 phan Bao Viét (sau day goi tét la“Ngan hang”) 1a ngan hang thuong mai c8 phan dugc thanh
Iap tai nudc Cong hoa Xa hoi Cha nghia Viét Nam.

Thanh lap va Hoat déng

Ngan hang la ngan hang thuang mai c8 phan dugc thanh lap ngay 11 thang 12 nam 2008 theo Gidy phép s& 328/GP -
NHNN clia Ngan hang Nha nudc Viét Nam (“NHNN")va theo Gidy chiing nhan dang ky kinh doanh thay dé&i lan tha 8 vao
ngay 22 thang 10 nam 2014.

Ngan hang dugc thanh lap nham thuc hién cac giao dich ngan hang bao gém huy déng va nhan tién gti ngan han, trung
han va dai han ti cac t6 chic va ca nhan; cho vay ngan han, trung han va dai han déi véi cac té chiic va ca nhan trén co
sG tinh chat va kha nang nguén von clia Ngan hang; thuc hién cac giao dich ngoai té, cac dich vu tai trg thuong mai quoc
té, chiét khau thuong phiéu, trai phiéu va cac gidy t& cé gia khac, va cac dich vu ngan hang khac dugc NHNN cho phép.

Vén Diéu lé

Von diéu & ban dau ctia Ngan hang do cac ¢6 dong gép 1a 1.500 ty dong. S6 von diéu & cia Ngan hang tai thai diém ngay
31thang 12 nam 2014 1a 3.150 ty dong (tai ngay 31 thang 12 nam 2013 Ia 3.000 ty d6ng).

Tru séva mang luéGi hoat déng

Ngan hang Thuang mai C8 phan Bao Viét cé tru s& chinh dat tai Toa nha Bdo Viét, s6 8, phd Lé Thai T6, Phudng Hang Tréng,
Quan Hoan Kiém, Ha Néi. Vao thai diém 31 thang 12 nam 2014, Ngan hang c6 mét (1) Hoi s& chinh, va chin (9) chi nhanh
chinh tai cac tinh va thanh phé trén ca nuéc.

Nhdn vién

Téng s6 can bd cong nhan vién cda Ngan hang vao ngay 31 thang 12 nam 20141a 674ngudi (tai ngay 31 thang 12 nam
2013: 691ngudi).

2. KY KE TOAN VA PON VI TIEN TE SU DUNG TRONG KE TOAN

2.1 Ky ké todn

Ky ké toan nam ctia Ngan hang bt dau vao ngay 01 thang 01 va két thic vao ngay 31 thang 12.

Ngan hang ciing lap bao cao tai chinh giia nién d6 cho giai doan sau thang két thic ngay 30 thang 6 hang nam.
2.2 Don vi tién té sir dung trong ké todn

Don vi tién té sir dung trong céng tac ké toan clia Ngan hang la dong Viét Nam.

3.CO SO TRINH BAY

3.1 Tudn thi theo cdc Chudn muc Ké todn Viét Nam va Hé théng Ké todn cdc TCTD Viét Nam

BanTéng Giam déc Ngan hang khéng dinh bao cédo tai chinh dinh kém dugc 1ap tuan thi theo cac Chudn muc K& toan
Viét Nam va Hé thong K& toan cac TCTD Viét Nam.

THUYET MINH BAO CAO TAI CHINH (tiép theo)

tai ngay 31 thang 12 nam 2014 va cho nam tai chinh két thic cing ngay

3.2 Chudn muc va ché dé ké todn dp dung

Bao cdo tai chinh clia Ngan hang dugc trinh bay theo don vi dong Viét Nam (“VND”), dugc lap theo Hé théng Ké toan céac
T6 chic Tin dung Viét Nam theo Quyét dinh s6 479/QD-NHNN2 ngay 29 thang 04 nam 2004 do Théng P8¢ Ngan hang
Nha nudc Viét Nam ban hanh ¢6 hiéu luc tir ngay 01 thang 01 nam 2005 va cac quyét dinh b sung, stia d6i Quyét dinh
479, Quyét dinh s6 16/2007/QD-NHNN ngay 18 thang 04 nam 2007 cia Thong déc Ngan hang Nha nudc Viét Nam va Hé
théng Chuan muc K& toan Viét Nam do Bé Tai chinh ban hanh bao gém:

«  Quyét dinh s6 149/2001/QD-BTC ngay 31 thang 12 nam 2001 vé viéc ban hanh va cong b6 4 chuan muc ké toan Viét
Nam (dot 1);

«  Quyét dinh s6 165/2002/QD-BTC ngay 31 thang 12 nam 2002 vé viéc ban hanh va cong b6 6 chuan muc ké toan Viét
Nam (dot 2);

«  Quyét dinh s6 234/2003/QD-BTC ngay 30 thang 12 nam 2003 vé viéc ban hanh va cong b6 6 chuan muc ké toan Viét
Nam (dot 3);

- Quyét dinh s6 12/2005/QD-BTC ngay 15 thang 02 nam 2005 vé viéc ban hanh va céng bd 6 chudn muc ké toan Viét
Nam (dot 4); va

- Quyét dinh s6 100/2005/QD-BTC ngay 28 thang 12 ndm 2005 vé viéc ban hanh va cong bé 4 chudn muc ké toan Viét
Nam (dot 5).

Bao cao tai chinh kém theo dugc lap trén co sG tuan thi cdc nguyén tac va thong 1é ké toan dugc chap nhan tai Viét Nam.
Bang can doi ké toan, béo cao két qué hoat dong kinh doanh, bdo cao luu chuyén tién té va cac thuyét minh di kém ciing
nhu viéc sit dung bao cdo nay khéng danh cho nhiing ai khéng théng hiéu cac théng 1€, thi tuc va nguyén téc ké toan
Viét Nam va han niia, nhiing bao cdo nay khéng dugc 1ap nhdm thé hién tinh hinh tai chinh, két qua hoat déng kinh
doanh va tinh hinh luu chuyén tién té ctia Ngan hang theo nhimng nguyén tic va théng Ié ké toan dugc chdp nhan rong
rai & cdc qudc gia va thé ché bén ngoai Viét Nam.

3.3 Cdc co'sé ddnh gid va cdc udc tinh ké todn dp dung

Viéc trinh bay bédo céo tai chinh yéu cau Ban Diéu hanh phai thuc hién céc uéc tinh va gia dinh anh hudng dén s6 liéu bao
cdo cla tai san, ng phai trd cling nhu viéc trinh bay cac cdng ng tiém an. Cac udc tinh va gia dinh nay cling anh huéng
dén thu nhap, chi phi va két qua sé liéu du phong. Cac udc tinh nay dugc dua trén cac gia dinh vé mot s6 yéu té vai cac
muc do khac nhau vé chl quan va tinh khéng chac chan. Do vay, cac két qua thuc té cé thé cé thay déi dan dén viéc diéu
chinh cac khodn muc c6 lién quan sau nay.

Hoat déng lién tuc

Ban Diéu hanh Ngan hang da thuc hién danh gia kha nédng tiép tuc hoat déng cia Ngan hang va nhan thdy Ngan hang
c6 du cac nguén luc dé duy tri hoat dong kinh doanh trong mét tucng lai xac dinh. Ngoai ra, Ban Diéu hanhkhéng nhan
thay c6 su khéng chac chan trong yéu nao co6 thé anh hudng dén kha nang hoat dong lién tuc ctia Ngan hang. Do vay,
bao cao tai chinhnay dugc lap trén co s gia dinh hoat dong lién tuc.

3.4 Cdc thay déi trong chinh sdch ké todn va thuyét minh

Cac chinh sach ké toan Ngan hang st dung dé 1ap bao céo tai chinh dugc 4p dung nhat quan véi véi cac chinh sach da
duoc sir dung dé€ 1ap bao cao tai chinh cho nam tai chinh két thic ngay 31 thang 12 ndm 2013, ngoai tri cac thay déi vé
chinh sach ké toén lién quan dén céc nghiép vu sau:
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tai ngay 31 thang 12 nam 2014 va cho nam tai chinh két thic cing ngay

Ngay 21 thang 01 nam 2013, Ngan hang Nha nudc ban hanhThéng tu s6 02/2013/TT-NHNN (“Théng tu 02”) quy dinh vé

phan loai tai san C6, muc trich 1ap du phong rui ro va viéc st dung du phong rai ro dé xt ly rdi ro trong hoat dong cia T6

chuc tin dung, Chi nhanh Ngan hang nudc ngoai. Thong tu nay cé hiéu lyc thi hanh tir ngay 01 thang 06 nam 2014. Sau
do, ngay 18 thang 3 nam 2014, Ngan hang Nha nuéc ban hanh Théng tu s6 09/2014/TT-NHNN (“Théng tu 09”) vé viéc stfa
déi, bd sung mét s6 diéu ctia Thong tu s6 02/2013/TT-NHNN.

Mét s6 thay d6i chinh trong chinh sach ké toan ctia Ngan hang theo quy dinh tai Théng tu 02 va Théng tu 09 nhu sau:
Ngan hang phai tién hanh phan loai bé sung cac tai san sau day:

S6 tién mua va Uy thac mua trai phi€u doanh nghiép chua niém yét;

Uy thac cap tin dung;

- Tién guilién ngan hang (tri tién gui thanh toan);

«  Cackhoan cép tin dung dudi hinh thuc phat hanh thé tin dung.

«  S6 tién mua va Uy thac mua trai phi€u doanh nghiép chua niém yét trén thi trudng chiing khoan hoac chua dang
ky giao dich trén thij trudng giao dich clia cac Ngan hang dai chiing chua niém yét (Upcom) (“trai phi€u chua niém
yét”), khong bao gbm mua trai phiéu chua niém yét bang nguén vén Gy thac ma bén Gy thac chiu rdi ro phai dugc
trich 1ap du phong chung va du phong cu thé theo cac ty 1& dugc quy dinh tai Diéu 13 va Diéu 12 ctia Théng tu s6
02/2013/TT-NHNN.

Ngan hang khong phai trich du phong cho cac khoan tién gui, cac khoan cho vay, mua c6 ky han gidy t& c6 gia doi
Vi t6 chuc tin dung, chi nhanh ngan hang nudc ngoai khac tai Viét Nam.

Dai véi cac cam két ngoai bang, Ngan hang chi thuc hién phan loai ng d€ quan ly va giam sat chat lugng tin dung,
khong thuc hién trich lap du phong rui ro tin dung.

Ngan hang dugc xem xét, co cdu lai thai han tra ng va gitt nguyén nhém ng nhu da dugce phan loai truéc khi co cau lai

thai han tra ng khi dap tiing moét s6 yéu cau dugc quy dinh trong khoan 3a, Diéu 10 clia Thong tu s6 09/2014/TT-NHNN.

Tuy nhién, viéc thuc hién co cau lai thai han trd ng va gitt nguyén nhom ng chi dugc thuc hién mot (01) lan

4.TOM TAT CAC CHINH SACH KE TOAN CHU YEU

4.1 Tién va cdc khodn tuong duong tién

Tién va cac khoan tuong duong bao gom tién mat, vang, da quy, tién gui thanh toan véi Ngan hang Nha nudc, tin phiéu

chinh pht va cac gidy td co gia ngan han khac du diéu kién chiét khau vsi NHNN, cac khoan tién gui thanh toan va tién

guii, cho vay tai cac té chuc tin dung khac cé thai han ddo han khéng qua ba thang ké ti ngay mua.

4.2 Tién, vang gui tai va cho vay TCTD khdc

Céac khoan tién, vang gui tai va cho vay cac TCTD khac dugc cdng b6 va trinh bay theo s6 du ng géc tai thai diém két thic

ky béo céo.

DaGi véi cac khoan tién, vang gui tai va cho vay TCTD khac thi viéc phan loai ng va trich lap du phong thuc hién theo

chinh sach ké toan dé cap & Muc 4.4 Du phong rui ro tin dung theo Quy dinh tai Théng tu 02/2013/TT-NHNN va Thong

tu 09/2014/TT-NHNN.

4.3 Cdc khodn cho vay va ting trudc khdch hang

Céc khoan cho vay va Uing trudc khach hang dugc cong bé va trinh bay theo s6 du ng géc tai thai diém két thic nam tai chinh.

THUYET MINH BAO CAO TAI CHINH (ti€p theo)
tai ngay 31 thang 12 nam 2014 va cho nam tai chinh két thic cing ngay

4.4 Du'phong riii ro tin dung
Phan logi no

Theo Luat cac T6 chuc Tin dung s6 47/2010/QH12 c6 hiéu luc tir ngay 1thang 1 nam 2011, Quyét dinh s6 1627/2001/QD-
NHNN ngay 31 thang 12 ndm 2001 ca Thdng d6c Ngan hang Nha nuéc vé viéc ban hanh Quy ché cho vay ctia T6 chuc
Tin dung déi véi khach hang, Quyét dinh s6 127/2005/QD-NHNN ngay 3 thang 2 nam 2005 vé viéc stia déi, bé sung mot
s6 diéu ctia Quy ché cho vay cla t8 chic tin dung d6i véi khach hang ban hanh theo Quyét dinh s6 1627/2001/QD-NHNN,
Théng tu 02/2013/TT-NHNN ngay 21 thang 1 ndm 2013 Quy dinh vé phan loai tai san cd, muc trich, phuong phép trich
lap du phong rdi ro va viéc st dung du phong dé xd ly rdi ro trong hoat dong cdia té chuc tin dung, chi nhanh ngan hang
nudc ngoai, Théng tu 09/2014/TT-NHNN ngay 21 thang 3 ndm 2014 stia d6i b6 sung mot s6 diéu clia Thong tu 02/2013/
TT-NHNN. Theo d9, cac khoan cho vay khach hang dugc phan loai theo cac muic dé rui ro nhu sau: No d tiéu chudn, Ng
can cha y, No dudi tiéu chudn, Ng nghi ngd va Ng ¢ kha nang mat vén dua vao tinh trang qué han va cac yéu t6 dinh
tinh khac ctia khoan cho vay. Cac khoan ng dugc phan loai la Ng dudi tiéu chuin, No nghi ngd va Ng c6 kha ndng mat
von dugc coi la ng xau.

Theo Théng tu 02/2013/TT-NHNN, cac khodn cho vay sé dugc thuc hién phan loai vao thai diém cudi méi quy cho 3 quy
dau nam va vao ngay 30 thang 11 cho Quy 4 trong nam tai chinh.

Duphong cu thé

Rui ro tin dung thuan cla cac khoan cho vay khach hang dugc tinh bang gia tri con lai cia khoan cho vay trir gia tri cla

tai san bao dam da dugc chiét khau theo cac ty lé dugc quy dinh trong Théng tu02/2013/TT-NHNN va Thong tu 09/2014/
TT-NHNN.

Du phong cu thé dugc trich 1ap trén rdi ro tin dung thuan clia cac khodn cho vay theo céc ty lé tuong Uing véi tling nhém
nhu sau:

Ty Ié du phong cu thé

1 Ng da tiéu chuén 0%

2 Ng canchuy 5%

3 Ng dudi tiéu chuan 20%

4 Ng nghi ngo 50%

5 Ng c6 kha nang mat von 100%
Du phdong chung

Theo Théng tu 02/2013/TT-NHNN, du phong chung dugc trich 1ap d€ du phong cho nhiing tén that cé thé xay ra nhung
chua xac dinh dugc khi trich 1ap du phong cu thé. Theo dé, Ngan hang phai thuc hién trich lap va duy tri du phong chung
bdng 0,75% t6ng s6 du cac khodn ng tir nhdm 1 dén nhém 4, trir cac khoén sau day:

i) Tién gui (tri tién gui thanh toan) tai t6 chuc tin dung trong nudc, chi nhanh Ngan hang nudc ngoai tai Viét Nam theo
quy dinh cla phap luat va tién gi tai t6 chic tin dung nudc ngoai; va

ii) Khodn cho vay, mua c6 ky han gidy t& c6 gia déi vai té chuc tin dung, chi nhanh Ngan hang nuéc ngoai khac tai
Viét Nam.
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Xt ly rdi ro tin dung

Du phong dugc ghi nhan nhu mét khoan chi phi trén bao cao két qua hoat dong kinh doanh gilta nién dé va dugc sur
dung dé xtr ly cac khodn ng xau. Theo Théng tu 02, Ngan hang thanh lap Hoi déng XU ly Rai ro dé xtt ly cac khoan ng xau
néu nhu ching dugc phan loai vao nhém 5 - ng c6 kha nang mat vén, hoac néu khach hang vay la phap nhan giai thé,
pha san, hodc la ca nhan bi chét hodc mat tich.

4.5 Bdn no cho Céng ty Quan ly tai san cua cdc TCTD Viét Nam (“VAMC”)

Ngan hang thuc hién ban ng cho VAMC theo gia tri ghi s6 theo Nghi dinh s6 53/2013/ND-CP c6 hiéu luc tirngay 9 thang 7
nam 2013 vé “Thanh Iap, t6 chiic va hoat dong clla Cong ty Quan ly tai sdn cda cac TCTD Viét Nam’, Thong tu s6 19/2013/
TT-NHNN “Quy dinh vé viéc mua, ban va x{ ly ng xdu ctia Céng ty Quan ly tai san ctia cac TCTD Viét Nam” va Cong van s6
8499/NHNN-TCKT vé viéc “Huéng dan hach toan nghiép vu mua ban ng xau ctia VAMC va TCTD”. Theo d0, gia ban la s6 du
naG gdc clia khach hang vay chua trd trir di s6 tién du phong cu thé da trich 1ap nhung chua sir dung ctia khodn ng xau do
va nhan dudi dang trai phiéu dac biét do VAMC phat hanh. Sau khi hoan thanh thd tuc ban ng xau cho VAMC, Ngan hang
tién hanh hach toan tat toan géc va du phong cho vay khach hang va ghi nhan ménh gia trai phiéu dac biét do VAMC
phat hanh bdng gia tri ghi s6 trir di du phong cu thé da trich cGia khodn ng ban. Khi nhan lai khoan ng da ban cho VAMC,
Ngan hang sir dung ngudn du phong rui ro cu thé da trich hang nam cho tréi phiéu dac biét dé xi ly ng xau, phan chénh
léch gitta du phong rui ro da trich lap va gia tri khoan vay/trai phi€u con lai chua thu héi dugc sé dugc ghi nhan vao bao
cao két qua kinh doanh trén khoan muc“Thu nhap khac”.

4.6 Trdi phiéu ddc biét do VAMC phdt hanh

Trai phiéu dac biét do VAMC phét hanh la gidy t& c6 gia c6 thai han do VAMC phét hanh dé mua ng xau ctia Ngan hang.
Tréi phiéu dac biét dugc ghi nhan theo ménh gia vao ngay giao dich va luén dugc phan anh theo ménh gia trong thai
gian ndm gil. Ménh gia cla trai phi€u dac biét dugc phat hanh tuong tng véi khoan ng xau duoc ban va la sé du ng goc
cla khach hang vay chua tra tris di sé tién du phong cu thé da trich 1ap nhung chua st dung cda khoédn ng xau do.

Trong thai gian ndm gilr trai phiéu dac biét, dinh ky, Ngan hang tinh toan va trich 1ap du phong rui ro cu thé hang nam
khong thap han 20% ménh gia trai phiéu dac biét. Du phong cu thé cho trai phiéu dic biét dugc ghi nhan vao béo cédo
két qua hoat dong kinh doanh trén khoan muc “Chi phi hoat dong”. Trai phi€u dac biét nay khéng phai thuc hién trich
lap du phong chung.

4.7 Chung khodn kinh doanh

Chung khoan kinh doanh la nhiing chiing khoan ng, chiing khoan vén, chiing khoan khac dugc Ngan hang mua hén va
du dinh ban ra trong thoi gian ngdn nham muc dich thu lgi ti viéc hudng chénh léch gia.

Chuing khoan kinh doanh dugc ghi nhéan theo gia géc vao ngay giao dich va luén dugc phan anh theo gia goc trong thai
gian nam gi{ ti€p theo.

Tién lai thu va c6 tuc dugc trong thai gian ndm gilt chiing khoan kinh doanh dugc ghi nhan vao bao céo két qua hoat
dong kinh doanh tréncao sé thuc thu.

NGAN HANG BAO VIET
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Cac chuiing khoan nay dugc xem xét kha nang gidm gia tai thoi diém 1ap bao céo tai chinh. Chiing khoan kinh doanh dugc
lap du phong gidm gid khi gia tri ghi s6 caohon gia tri thi trudngdugc xac dinh theo quy dinh tai Théng tu s6 228/2009/
TT-BTC do B6 Tai chinh ban hanh ngay 7 thang 12 ndm 2009 va théng tu stra d6i b6 sung 89/2013/TT-BTC ngay 28 thang
6 nam 2013. Trong trudng hap khéng thé xac dinh dugc gia tri thi trudng clia chiing khoan, cac chiing khoan sé khéng
dugc trich 1ap du phong. Du phong giam gia dugc ghi nhan vao bao cao két qua kinh doanh trén khoan muc “Lai thuan
tU mua ban chiing khoankinh doanh”

4.8 Ching khodn dau tu
4.8.1 Chiing khodn gidr dén ngay ddo han

Chuing khoan gilr dén ngay dao han la cac chiing khoan ng dugc Ngan hang mua hdn véi muc dich dau tu dé huéng lai
suat va Ngan hang cé y dinh va cé kha nang gilr cac chiing khoan nay dén ngay dao han. Chiing khoan gitt dén ngay dao
han c6 gia tri dugc xac dinh va c6 ngay dao han cu thé. Trong trudng hop chiing khoan dugc ban hén trudc thoi diém
dao han, cac chiing khoan nay sé dugc phan loai lai sang chimng khoan kinh doanh hay chiing khoan sdn sang dé ban.

Chuing khoan nay dugc ghi nhan theo ménh gia vao ngay giao dich. Lai du thu ctia ching khoan trudc khi mua (d6i vai
chiing khoan ng tra 1ai sau) hodc 1ai nhan truéc chd phan bé (d6i v6i chiing khoan ng tré 1ai trudc) dugc phan anh trén
mot tai khodn riéng. Phan chiét khau/phu tréi la chénh 1éch am/duong gilia gia g6c vi gia tri clia khoadn tién gém ménh
gia cong (+) 1ai don tich trudc khi mua (néu cd) hodc tri (-) 1ai nhan trudc chd phan bé (néu cd), cling dugc phan anh trén
mot tai khodn riéng.

Trong khodng thai gian nam gilt chiing khoan ti€p theo, cac chiing khoan nay dugc ghi nhan theo ménh gia va chiét
khau/ phu tréi (néu co) ctia chiing khodan gilr dén ngay dao han dugc phan bé vao bao cao két qua kinh doanh theo
phuong phéap dudng thang trong suét thai gian con lai udc tinh ctia chiing khodn. S6 tién lai trd sau dugc ghi nhan theo
nguyén tac: S6 tién lai don tich trudc khi mua dugce ghi giam gia tri cia chinh ching khoan d6, déi tng vdi tai khoan lai du
thu; va sé tién 1ai dén tich sau thai diém mua dugc ghi nhan vao thu nhap ctia Ngan hang theo phuong phap cong don.
S6 tién 1ai nhan trudc dugc hach todn phan bé vao thu nhap 1ai dau tu chiing khoan theo phuang phap dudng thang cho
khoang thai gian dau tu ching khoan.

Dinh ky, chiing khoan git dén ngay dao han sé dugc xem xét vé kha nang giam gia. Chiing khoan dugc lap du phong
gidm gia khi gia tri ghi s6 cao hon gia tri thi trudng xac dinh theo quy dinh tai Théng tu sé 228/2009/TT-BTC va Théng
tu 89/2013/TT-BTC. Trong trudng hgp khéng thé xac dinh dugc gia tri thi trudng clia chiing khoan, cac ching khoan sé
khéng dugc trich lap du phong. Du phong gidm gia dugc ghi nhan vao bao cao két qua hoat déng kinh doanh trén khoan
muc “Lai/16 thuan mua ban ching khoan dau tu”.

4.8.2 Chuing khodn sdn sang dé bdn

Chuing khoan dau tu s8n sang dé ban bao gém cac chiing khoan ng va chiing khoan vén dugc Ngan hang ndm gilr véi
muc dich dau tu va sdn sang dé ban, khéng thudc loai chiing khoan mua vao ban ra thudng xuyén nhung cé thé ban bat
U lic nao xét thay c6 loi va dong thai, Ngan hang khéng phai la 8 déng sédng lap; hoac la déi tac chién lugc; hodc c6 kha
nang chi phéi nhat dinh vao qua trinh 1ap, quyét dinh cac chinh sach tai chinh va hoat ddng ctia doanh nghiép nhan dau
tu thédng qua van ban théa thuan ct nhan su tham gia Hoi d6ng Quan tri/Ban Diéu hanh.

Chuing khodan von dugc ghi nhan theo gia géc vao ngay giao dich va luén dugc phan anh theo gia géc trong thai gian
nam gil ti€p theo.

Bdo cdo thudng nién 2014

73



THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 nam 2014 va cho nam tai chinh két thic cing ngay

Chuing khoédn ng dugc ghi nhan theo ménh gia vao ngay giao dich. Lai du thu clia chiing khoan truéc khi mua (d6i véi
ching khoan ng tra |ai sau) hodc 1ai nhan trudc chd phan bé (d6i véi chiing khoan ng tra lai trudc) dugc phan anh trén
mot tai khoan riéng. Phan chiét khau/phu tréi la chénh léch am/duong gilra gia g6c vdi gia tri cia khoan tién gém ménh
gia cong (+) 1ai don tich trudc khi mua (néu cb) hodc trir (-) 1ai nhan trudc chd phan bé (néu cd), cling dugc phan anh trén
mot tai khodn riéng.

Trong khoang thai gian nam gilt chiing khoan tiép theo, cac chiing khoan nay dugc ghi nhan theo ménh gia, chiét khau/
phu tréi (néu cb) clia ching khoan sén sang dé ban dugc phan bé vao bao céo két qua kinh doanh theo phuong phap
dudng thdng trong sudt thdi gian con lai uéc tinh clia chiing khoén. S6 tién lai trd sau dugc ghi nhan theo nguyén tac:
S6 tién lai don tich trudc khi mua dugc ghi gidm gia tri clia chinh chiing khoén do, d6i ting véi tai khoan lai du thu; va sé
tién 1ai don tich sau thai diém mua dugc ghi nhan vao thu nhap clia Ngan hang theo phuong phap cong dén. Sé tién
1ai nhan trudc dugc hach toan phan b vao thu lai dau tu chiing khoédn theo phuong phéap dudng thang cho quang thaoi
gian dau tu ching khoan.

Binh ky, ching khoén sén sang dé ban sé dugc xem xét vé kha nang gidm gia. Chiing khoan dugc 1ap du phong gidm
gia khi gia tri ghi s6 cao hon gia thi trudng xac dinh theo quy dinh tai Théng tu 228/2009/TT-BTC ngay 7 thang 12 nam
2009 va théng tu stia d6i 89/2013/TT-BTC ngay 28 thang 6 ndam 2013. Trong trudng hap khong thé xac dinh duoc gia tri
thi trudng ctia ching khoan, cac chiing khodn sé khong dugc trich lap du phong. Du phong gidm gia dugc ghi nhan vao
bdo cdo két qua hoat dong kinh doanh trén khodn muc“Lai/lé thuan tir mua ban ching khoan dau tu”.

4.9 Cdc hop déng bdn lai

Nhing chiing khoan dugc mua déng thai dugc cam két sé ban lai vao mot thai diém nhat dinh trong tuong lai khéng
dugc ghi nhan trén bao cdo tai chinh. Khoan tién thanh toan theo thda thuan nay dugc ghi nhan nhu mét tai san trén
bang can déi ké toan va phan chénh léch gitia gia ban va gia mua dugc phan bé theo phuong phéap dudng thang theo |ai
suat trén hgp déng vao bao cdo két qua hoat déng kinh doanh trong suét thai gian hiéu luc ctia hgp déng.

4.10 Tai sdn cé dinh hitu hinh
Tai san ¢6 dinh hitu hinh dugc thé hién theo nguyén gia trir di khdu hao lay ké.

Nguyén gid tai san c6 dinh hiru hinh 1a toan bé cac chi phi ma Ngan hang phai bd ra dé c6 dugc tai san ¢d dinh hitu hinh
tinh dén thai diém dua tai san dé vao trang thai sdn sang st dung.

Céc chi phi mua sdm, nang cap va déi mdi tai san ¢ dinh dugc ghi ting nguyén gia ca tai san ¢6 dinh hitu hinh; chi phi
bao tri, stta chita dugc hach toan vao két qua hoat déng kinh doanh khi phat sinh.

Khi tai san dugc ban hay thanh Iy, nguyén gia va gia tri hao mon lay ké dugc xda s6 va cac khoan 13i/16 phat sinh do thanh
ly tai sdn dugc hach toan vao két qua hoat dong kinh doanh.

4.11 Tai san cé dinh vé hinh
Tai san c6 dinh v6 hinhdugc ghi nhan theo nguyén gia trur di gia tri khdu hao Iy ké.

Nguyén gié tai san cé dinh v6 hinh la toan bé cac chi phi ma Ngan hang phai bé ra dé cé dugc tai san ¢ dinh vé hinhtinh
dén thai diém dua tai san dé vao st dung theo du tinh.
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Céc chi phi nang cap va déi méi tai san c6 dinh vo hinh dugc ghi tang nguyén gia cla tai san va cac chi phi khac dugc
hach toan vao két qua hoat déng kinh doanh khi phat sinh.

Khi tai sén ¢6 dinh vé hinh dugc ban hay thanh ly, nguyén gié va gia tri khdu hao Iy ké dugc xda s6 va cac khodn 1ai 16
phét sinh do thanh ly tai san dugc hach toan vao két qua hoat dong kinh doanh.

4.12 Khdu hao va khéau trir

Khau hao va khau trir cda tai sdncé dinh hitu hinh va vé hinh dugc tinh theo phuong phap dudng thang trong sudt thoi
gian st dung udc tinh cua tai san c6 dinh nhu sau:

< May moc thiét bi 4-8nam
«  Phuong tién van tai 6 -8 ndam
< Thiét bi dung cu quanly 4-5nam
«  Taisan c6 dinh hiu hinh khéc 4 nam
«  Phan mém may tinh 5nam
«  Taisan c6 dinh vo hinh khac 3 nam

4.13 Cdc khodn phdi thu

Céc khodn ng phai thu khac ngoai cac khodn phai thu tir hoat déng tin dung trong hoat déng ngan hang cla té chdc tin
dung dugc ghi nhan ban dau theo gia géc va luén dugc phan anh theo gia goc trong thai gian tiép theo.

Cac khoan ng phai thu khac dugc xem xét trich 1ap du phong rui ro theo tudi ng qua han ctia khodn ng hoac theo du kién
tén that co thé xay ra trong trudng hop khodn ng chua dén han thanh toan nhung té chiic kinh té 1am vao tinh trang pha
san hodc dang lam thd tuc giéi thé; ngudi ng mat tich, bé trén, dang bi cac co quan phét luat truy t6, xét xt hodc dang thi
hanh an hodc da chét. Chi phi du phong phat sinh dugc hach toan vao “Chi phi hoat déng” trong nam.

Dai véi cac khoan ng phai thu qua han thanh toan thi muc trich 1ap du phong theo huéng dan ctia Théng tu sé 228/2009/
TT-BTC do B4 Tai chinh ban hanh ngay 7 thang 12 ndm 2009 va théng tu stia d8i b6 sung 89/2013/TT-BTC ngay 28 thang
6 nam 2013 nhu sau:

Thai gian qud han Muic trich du phong
«  TUtrén sau (06) thang dén dudi moét (01) nam 30%

«  Tumobt (01) ndm dén dudi hai (02) ndm 50%

«  TuUhai (02) ndm dén dudi ba (03) nam 70%

. Trénba (03) nam 100%

4.14 Ghi nhdn thu nhdp va chi phi

Thu nhap tir1ai cho vay va chi phi tré 1ai vay dugc ghi nhan trong bao cao két qua hoat dong kinh doanh trén co sé du'thu,
du chi. Lai du thu phét sinh tir cac khoadn cho vay phan loai tir nhém 2 dén nhom 5 theo Thong tu 02/2013/TT-NHNN va
Thong tu 09/2014/TT-NHNN sé khong dugc ghi nhan vao bao cdo két qua hoat ddng kinh doanh trong ném. Lai du thu
cla cac khoan ng nay dugc chuyén ra theo déi & tai khodn ngoai bang va dugc ghi nhan vao bao cao két qua hoat déng
kinh doanh khi Ngan hang thuc nhan.

Cac khoan phi dich vu va hoa héng dugc hach toan trén ca s& du thu, du chi.
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C6 tlc bang tién nhan dugc tir hoat déng dau tu dugc ghi nhan la thu nhap khi quyén nhan 6 tic cia Ngan hang ducc
xac 1ap. C6 tic bang c6 phiéu va cac c6 phiéu thudng nhan dugc khéng dugce ghi nhan 1a thu nhap ctia Ngan hang ma
chi cap nhat sé lugng c6 phiéu.

4.15 Cdc nghiép vu bdng ngoai té

Theo hé théng ké toan cia Ngan hang, tat ca cac nghiép vu phat sinh ctia Ngan hang dugc hach toan theo nguyén té. Tai
thai diém cudi nam, tai san va ng phai trd c6 nguén géc ngoai té dugc quy déi sang VND theo ty gia quy dinh vao ngay
lap bang can doi ké toan (xem chi tiét ty gia cac loai ngoai té 4p dung vao ngay 31 thang 12 tai Thuyét minh s6 40). Cac
khoan thu nhap va chi phi bang ngoai té ctia Ngan hang dugc quy ddi ra VND theo ty gid vao ngay phat sinh giao dich.
Chénh léch ty gia do danh gia lai cac tai san va ng phai tra bang ngoai té sang VND dugc ghi nhdn vao bao céo két qua
hoat dong kinh doanh.

4.16 Thué'thu nhdp doanh nghiép
Thué'thu nhdp hién hanh

Tai san thué va thué phai ndp cho nam hién hanh va cac nam truéc dugc xac dinh bang gia tri du kién phai nop cho (hoac
dugc thu hoi tu) ca quan thué, ap dung muic thué sudt va cac luat thué cé hiéu luc vao ngay lap bang can doi ké toan.

Thué thu nhap hién hanh dugc ghi nhan vao két qua hoat dong kinh doanh ngoai trir trudng hop thué thu nhap phat
sinh lién quan dén mot khodn muc dugc ghi thang vao vén chii s& hiu, trong trudng hop nay, thué thu nhap hién hanh
cling dugc ghi nhan truc tiép vao vén chi sé hiu.

Doanh nghiép chi dugc bu trir cac tai san thué thu nhap hién hanh va thué thu nhap hién hanh phai tra khi doanh nghiép
c6 quyén hgp phap dugc bu trir gitra tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai nép va doanh
nghiép du dinh thanh toan thué thu nhap hién hanh phai tra va tai san thué thu nhap hién hanh trén co s& thuan.

Céc béo cdo thué ciia Ngan hang sé chiu su kiém tra clia co quan thué. Do viéc 4p dung luat va cac quy dinh vé thué déi
vdi cac loai nghiép vu khac nhau cé thé dugc gidi thich theo nhiéu cach khac nhau, s6 thué dugc trinh bay trén bao céo
tai chinh c6 thé sé bi thay déi theo quyét dinh cudi cling clia co quan thué.

Thué'thu nhdp hodn lai

Thué thu nhéap hoan lai dugc xac dinh cho cac khoan chénh léch tam thai tai ngay lap bang can doi ké toan gilra ca s¢ tinh
thué thu nhap clia cac tai sdn va ng phai tra va gia tri ghi s6 clia chiing dugc trinh bay trén bao cao tai chinh.

Thué thu nhap hoan lai phai tra dugc ghi nhan cho tat ca nhiing chénh léch tam thai chiu thué, ngoai trir:

Thué thu nhap hoan lai phai tra phat sinh tir ghi nhan ban dau ctia mét tai san hay ng phai tra tir mét giao dich ma
giao dich nay khéng c6 anh hudng dén Igi nhuan ké toan hodac Igi nhuan tinh thué thu nhap (hoac 16 tinh thué) tai
thai diém phat sinh giao dich;

« Cac chénh léch tam thai chiu thué gan lién vai cac khoan dau tu vao céng ty con, cong ty lién két va cac khoan vén
g6p lién doanh khi c6 kha nang kiém soat thai gian hoan nhap khoan chénh lénh tam thai va chac chdn khodn chénh
léch tam thdi sé khéng dugc hoan nhap trong tuong lai c6 thé du doan.
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Tai san thué thu nhap hoan lai dugc ghi nhan cho tat ca nhiing chénh léch tam thai dugc khau trur, gia tri dugc khau trie
chuyén sang cac ndm sau clia cac khodan 16 tinh thué va cac khodn uu dai thué chua st dung, khi chéc chén trong tuong
lai sé c6 loi nhuan tinh thué dé sir dung nhimng chénh léch dugc khau trir, cac khodn 16 tinh thué va cac uu dai thué chua
s dung nay, ngoai tru:

«  Taisan thué hoan lai phat sinh ti ghi nhan ban dau cia mét tai sdn hodc ng phai tra ti mét giao dich ma giao dich
nay khéng c6 anh hudng dén Igi nhuan ké toan hoac Igi nhuan tinh thué thu nhap (hoac 16 tinh thué) tai thai diém
phat sinh giao dich;

«  Tat ca cac chénh léch tam thoi dugc khau trir phat sinh tir cac khodn dau tu vao céc cdng ty con, cong ty lién két va
cac khoadn vén gop lién doanh khi chac chan la chénh lénh tam thai sé dugc hoan nhap trong tuong lai c6 thé du
doan dugc va c6 Igi nhuan chiu thué dé st dung dugc khoan chénh léch tam thai do.

Gi4 tri ghi s8 clia tai san thué thu nhap hoan lai phai dugc xem xét lai vao ngay két thuc nién d6 ké toan va phai giam
gid tri ghi s6 clia tai san thué thu nhap hoan lai d&n mic bdo ddm chic chén c6 du Igi nhuan tinh thué cho phép lgi ich
clia moét phan hodc toan bo tai san thué thu nhap hoan lai dugc st dung. Céc tai san thué thu nhap doanh nghiép hoan
lai chua ghi nhan trudc day dugc xem xét lai vao ngay két thuc nién dé ké toan va dugc ghi nhan khi chac chan co du loi
nhuan tinh thué dé c6 thé st dung cac tai san thué thu nhap hoan lai chua ghi nhan nay.

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai trad dugc xac dinh theo thué suat du tinh sé ap dung cho
nam tai chinh khi tai san dugc thu hoi hay cong ng dugc thanh toan, dua trén cac muc thué suat va luat thué co hiéu luc
vao ngay két thic nién dé ké toan.

Thué thu nhap hoan lai dugc ghi nhan vao bao cao két qua hoat déng kinh ngoai trir trusng hop thué thu nhap phat sinh
lien quan dén mot khodn muc dugc ghi thadng vao vén chl sé hiiu, trong trudng hop nay, thué thu nhap hoan lai ciing
dugc ghi nhan truc ti€p vao von chd sé hiu.

Ngan hang chi dugc bl trir cac tai san thué thu nhap hoan lai va thué thu nhap hoan laiphai tra khi ngan hang c6 quyén
hop phép dugc bu trir gitia tai san thué thu nhap hién hanh vai thué thu nhap hién hanh phai nép va cac tai san thué thu
nhap hoan lai va thué thu nhap hoan lai phai tra lién quan téi thué thu nhap doanh nghiép dugc quan ly bsi cing mot
co quan thué déi v6i cing moét don vi chiu thué va ngan hang du dinh thanh todn thué thu nhap hién hanh phai tra va
tai san thué thu nhap hién hanh trén co s& thuan.

4.17 Tai sdn uy thdc quan ly giir hé

Cac tai san gitt cho muc dich Gy thac quan ly giir ho khéng dugc xem la tai san ciia Ngan hang va vi thé khong dugc bao
gdém trong bdo cdo tai chinh ciia Ngan hang.

4.18 Du'phéng cho cdc cam két ngoai bang

Theo théng tu 02/2013-TT-NHNN, t6 chuc tin dung phai thuc hién phan loai d6i véi cac khodn bao lanh, chdp nhan thanh
toan va cam két cho vay khéng hdy ngang vé diéu kién va c6 thai diém thuc hién cu thé (goi chung la cac khoan cam két
ngoai bang) vao cac nhém quy dinh tai Diéu 10 hoac Diéu 11 d€ quan ly, gidm sat chat lugng tin dung. Theo do, cac khoan
cam két ngoai bang dugc phan loai theo cac mdc do rdi ro nhu sau: Ng di tiéu chuan, Ng can chd y, No dudi tiéu chuan,
Ng nghi ngd va Ng ¢6 kha nang mat von dua vao tinh trang qua han va cac yéu t6 dinh tinh khac.

Bdo cdo thudng nién 2014
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THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 nam 2014 va cho nam tai chinh két thic cing ngay

4.19 Cdc hop déng ky han, hodn déi va hop déng tuong lai ngoai té

Dai vai cac hgp déng ky han, hoan déi va tuang lai tién té, chénh léch gitia gia tri VND cuia s6 lugng ngoai té cam két mua/
bén tinh theo ty gia ky han va ty giad giao ngay tai ngay hiéu luc ctia hgp déng dugc ghi nhan ngay tai ngay hiéu luc cta
hgp dong nhu mét khoan muc tai san — khoan muc“Céng cu phai sinh tién té va cac tai san tai chinh khac” néu duong hoac
khodn muc céng ng - khoan muc “Céng cu phai sinh tién té va cac tai san tai chinh khac” néu am. Chénh léch nay sau dé
dugc phan bé tuyén tinh vao khoan muc“Lai/I6 thuan tir hoat déng kinh doanh ngoai héi” trong suét ky han ctia hgp dong.
Tai thai diém 1ap bao cao tai chinh, cam két theo cac hgp déng ky han, hoan déi va tuong lai ngoai té dugc danh gia lai theo
ty gia chinh thiic do NHNN cong bé. Lai hodc 16 do danh gid lai dugc hach todn vao khoan muc“Lai/lé thuan tir hoat dong
kinh doanh ngoai héi"

4.20 Bu tru

Tai san va ng phai tra tai chinh dugc bu trir va thé hién gia tri rong trén bang can déi ké toan chikhi Ngan hang cé quyén
hap phap dé thuc hién viéc can trir va Ngan hang du dinh thanh toan tai san va ng phai tra theo gia tri rong, hodc viéc tat
toan tai san va ng phai tra xay ra déng thaoi.

4.21 Loi ich cia nhéan vién
4.21.1 Trg cdp nghi huu

Nhan vién Ngan hang khi nghi huu sé dugc nhan trg cap vé huu ti Bao hiém Xa hoi thudc Bo Lao déng va Thuong binh
Xa hoi.Ngan hang sé phai dong bao hiém xa hoi cho méi nhan vién bang 18% luang co ban hang thang clia ho.Ngoai ra,
Ngan hang khéng phai c6 mét nghia vu nao khac lién quan téi trg cap nghi huu.

4.21.2  Trgcdp théiviéc tu nguyén va trg cdp mdt viéc

Tro cap théi viéc tu nguyén:Theo Diéu 42 B6 Luat Lao déng stra d6i ngay 2 thang 4 nam 2002, Ngan hang cé nghia vu chi
tra trg cap thoi viéc bang mét nlra thang luang cong véi cac trg cap khac (néu cd) cho mébi ndm lam viéc tinh dén ngay 31
thang 12 nam 2008 cho nhling nhan vién ty nguyén thoéi viéc.Tu ngay 1 thang 1 ndm 2009, muc luong binh quan théng
dé tinh trg cap thoi viéc sé dugc diéu chinh vao cudi méi ky bao céo theo muc luong binh quan cla sau thang gan nhat
tinh dén thai diém lap béo céo.

Trg cdp mat viéc: Theo Diéu 17 clia B6 Luat Lao ddng, Ngan hang c6 nghia vu chi tra trg cdp cho nhan vién bi mat viéc do
thay déi ca cau t6 chiic hodc cdng nghé. Trong trudng hap nay, Ngan hang cé nghia vu chi tra trg cdp mat viéc bang moét
thang luang cho méi nam lam viéc muc trich 1ap t8i thi€u cho ngudi lao ddng bang hai thang luong. Tang hoac gidm s du
tai khodn du phong dugc hach toan vao chi phi quan ly doanh nghiép trong ky.

4.21.3  Trocdp thdt nghiép

Theo Théng tu s6 04/2009/TT-BLDTBXH huéng dan Nghi dinh s6 127/2008/ND-CP vé bao hiém that nghiép, ti ngay 01
thang 01 nam 2009, Ngan hang ¢é nghia vu déng bao hiém that nghiép véi muc bang 1,00% quy tién luang, tién cong
déng bao hiém that nghiép clia nhiing ngudi tham gia bao hiém that nghiép va trich 1,00% tién luong, tién cong thang
déng bao hiém that nghiép cla tling ngudi lao ddng dé déng cling lic vao Quy Bao hiém That nghiép.

NGAN HANG BAO VIET
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Vision
“To become a leading bank in term of service quality and comprehensive
financial solutions in Banking - Insurance - Investment”.

Mission

To develop the bank into a modern one, which underscores standardiza-
tions in governance, execution and operation to ensure that the top-quality
services are in place and clients’satisfaction is met, thus creating a source of
sustainable added value for our shareholders, generating long-term benefits
for our staffs and at the same time fulfilling obligations to society and the
community.
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\
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VI NHUNG NIEM TIN CUA BAN

NGAN HANG BAO VIET

DEVELOPMENT ORIENTATION BUSINESS SERVICE

In 2015, BAOVIET Bank will continue re-structuring to improve financial capability, business efficiency BAOVIET Bank provides in full and comprehensive banking and financial service such as:

with careful and solid growth target, in order to ensure safety in performance management, towards Capital mobilization service, Credit provision service, Payment services and fund, Forex trading,
international standard and convention, as well as to continuously modernize system, and to accomplish Trade finance, Discount of valuable papers, Cash management, Entrust and be entrusted and other
business plan for the sake of its shareholders and employees. banking service as approved by State bank of Vietnam.

Medium term strategy

Keep on developing business activity targeting to sustainablity,

efficiency, safety. BAOVIET Bank will also step by step improve - 0

financial capacity and restructure the bank towards modern trend, - op eration area
business administration capacity, risk management according to STANDARDS womasn |

intern.ational .convent.ion and standard,.increase Fompetitiveness EFFICIENCY RGN il e e et at s 16 Pliam @ Tl
P SRR GUEI I @ EEe QpREien @it eie street, Hoan Kiem district, Hanoi. Its branch and transaction office
guarantee the sustainable development. In addition, BAOVIET Bank CREATIVENESS L B ) )

. system situate in big cities which are major economic centers of

will continue conducting community activities to fulfill its social - . .
COOPERATION g the country. Besides, customers can conduct transaction at over

responsibility. .- 500.000 point of sale (POS) and over 15.000 ATMs at almost every

.‘ bank nationwide.




revenue generation’,

D ORGANIZATION MODEL

risk management” and “operation” function in organization model;

Most of the management work is highly centralized at Head Quarter; branch is point of sale;

BAOVIET Bank has step by step built and applied a transparently centralized management model which adapts to international
standards with the clear distinction among functions of management, supervision and execution:

BOARD OF
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2 BOARD OF DIRECTORS B BRNREIOK SOFERVISORS

Board of Directors (BOD) of BAOVIET Bank decides the bank’s strategy, medium-term development plans and Board of Supervisors includes members which are highly experienced and adept in auditing, accounting, finance, and
annual plans. BOD also endorses a spectrum of organizational and managing issues, determines the establishment bahkaih vién Ban Kiém sodt la nhiing cdn bé giau kinh nghiém va cé trinh d6 chuyén mén cao trong cdc linh vuc kiém todn,
of BAOVIET Bank’s subsidiary units, and issues regulations on the bank’s organization, governance and operation ké todn, tai chinh, ngdn hang.

in line with BAOVIET Bank’s statute ratified by the Governor of the State Bank of Vietnam.

Mr Luu Quyet Thang Mr Nguyen Hong Tuan Mr Bui Quoc Vuong Mr Nguyen Duy Khanh Ms Le Anh Phuong Ms Nguyen Thi Van Anh

Chairman Vice chairman Vice chairman Head of Board Member Member

Engineer MBA, Bachelor in Law NUaSTer I ECOnomIeS Master in Business Bachelor in Accounting Master in Economics
Administration and Finance o ,

Experience in finance and large Experience in banking, financial Experience in finance and o , o , Expengr;;e in banking and

enterprise administration. investment, securities market and business administration. Experience in banking and Experience in banking and nanciatinvestment.
financial investment. financial investment.

business administration.

Ms Ngo Thi Thu Trang Mr Ton Quoc Binh

Member Member

Master in Economics Doctor in Informatics
Experience in food production Experience in information
and trading, investment, technology, banking and
finance and business business administration.

administration.

Mr Dau Minh Lam Ms Kim Thanh Ha

Member Member

Master in Finance Master

Experience in investment, Experience in business

accounting, construction administration, finance,

and business administration. investment, human resource
management.

Q0O  BAOVIETBank Annual Report 2014




2 BOARD OF MANAGEMENT

BOM gathers those who have been intensively trainedinside and outside the country and used to hold key positions
in prestigious financial institutions in Vietnam.

Mr Ton Quoc Binh
Deputy Chief Executive Officer

Mr Nguyen Hong Tuan
Chief Executive Officer

MBA, Bachelor in Law Doctor in Informatics

Experience in banking,
financial investment,
securities market and
business administration.

o .

=

Experience in information
technology, banking and
business administration.

o

Ms Bui Viet Anh
Chief Treasury Officer

Mr Nguyen Truong Tho
Chief Retail Banking Officer

Mr Vo Trung Thanh
Chief Risk Management Officer

Master in Economics MBA MBA

Experience in banking. Experience in banking. Experience in banking and

finance.

Q2  BAOVIETBank

Mr Cao Nam Giang
Chief Corporate Banking Officer

Bachelor in Accounting

Experience in finance
accounting and business
administration.

Ms Nguyen Quynh Anh
Acting Chief Accountant

MBA

Experience in finance
accounting and banking.

Annual Report 2014 93



S DEVELOPMENT PROCESS

"2013 Top trade
service Award" by

Ministry of Trade.
Awarded “Excellent

collective labor” by
Ministry of Finance.

"Gold Award - 2012
Vision Awards Annual
Report Competition"
by League of American
Communications.

POS system
connects with
Banknetvn, bringing
conveniences in
transaction for
Changed Brand Identity customers.
according to the

uniformity of Bao Viet.

Officially went in
operation and opened
its first branch in Ho
Chi Minh city.

Founded under
Incorporation Certificate
no. 328/GP-NHNN of
State bank of Vietnam.




D OUTSTANDING EVENTS IN 2014

BAOVIET Bank successfully organized 2014
Annual General Shareholders Meeting. The
consolidation of personnel for Board of Directors,
Board of Supervisors for term of office Il was the
marking step for the completion of management
model of BAOVIET Bank.

-

Awarded with many complimentary papers

and certificates by Ministry of Finance, Bao Viet
Holdings, Ministry of Trade. “Vietnam Top Trade
Service Award” recognized BAOVIET Bank's
prestige and brand in the market.

Many major informatics projects were completed
and put in use, including the project to upgrade core
banking software T24 to its latest version, which
played an important role in improving management
capacity, customer service quality and risk
management of BAOVIET Bank.

-

Responsible salary regime led to the rise in labor
capacity of the whole system which hugely devoted
to the result of the whole bank’s operation.

Introduced BAOVIET Bank Visa credit card in
the celebration of BAOVIET Bank’s 6 years'’
establishment and Bao Viet’s 50 years’ development.

=

BAOVIET Bank introduced series of services, products
and preferential programs to best satisfy customers’
needs and desires:

«  “Gom loc phat tai” savings

« Loan for housing project product

«  Visa credit card

+  BVB-Ecom

«  Co-brand card product

- Loan for small and medium-sized enterprises (SME)

Continued affirming the message “BAOVIET
Bank always cares and contributes to the society
development’, in 2014, BAOVIET Bank actively
participated in many charity events towards the
society.

Annual Report 2014
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BES MESSAGE FROM CHAIRMAN
(ﬁ (i y “ ' Dear valued shareholders and clients,
Though 2014 was ayear

Py - Though 2014 f both iti h ith the righ i AQVIET Bank h
Obeth opportunlt/es ‘ fﬁ“l. ough 2014 was a year of both opportunities and threats, with the right business strategy, BAO Bank had made an

impressive change to realize the vision of becoming a leading bank in term of service quality and comprehensive financial

and threats, Wlth the J solutions in Banking - Insurance - Investment. BAOVIET Bank has concentrated on advancing the organizational structure
‘ I model of the modern bank, improving risk management, promoting the implementation of Restructuring Scheme in order

right business strategy,

5 to enhance the finance and corporate governance competencies to meet the international norms and practices.
BAOVIET Bank had made & e oy ¥
1 _ 1 i BAOVIET Bank, at the end of the year, had accomplished almost key indicators previously set by the General Meeting of
an /mpreSSIve Change i Shareholders i.e. total asset increased 44%, lending grew up 23%, and deposits was 44% higher than those of 2013; credit
to realize the vision of w o quality was well controlled, the prudential ratios in operation were maintained at rational levels required by the State Bank.
—_— Fund mobilization and NPL settlement had effectively reformed bringing optimistic results. The inspection and controlling

becoming a leading bankin
term of service quality and
comprehensive financial
solutions in Banking -
Insurance - Investment. 5) !J

programs were reinforced to keep the Bank’s operations safe. Social security and community activities were kept focusing
on practical active programs toward the national priority areas such as health, education, or contribution for East Sea.

2014 was also the year which affirmed BAOVIET Bank’s success in the conversion of the T24 core banking system to the latest
version. This conversion would be the base for BAOVIET Bank to launch other systematic platform toward centralization and
specialization in order to create a solid premise for the development strategy of BAOVIET Bank in the next stage.

On behalf of the Board of Directors, | would like to express a great pleasure for the achievements of BAOVIET Bank in 2014
in terms of corporate governance and business performance. | would also like to express my sincere thanks to valued
shareholders, and clients for your companionship and support to BAOVIET Bank during the past years, and especially, the
Management Board, managers, and all the staff for your continuous contribution and tireless efforts for the development
of BAOVIET Bank.

In the coming 2015, the economy is showing some positive signals but many threats and challenges still remain existing,
thus, BAOVIET Bank will keep on striving with highest determination and responsibility to realize the planned targets,
ensuring safe operation and business efficiency towards the accomplishment of the Restructuring Scheme approved by
the SBV Governor.

I do strongly believe that, with the trust and support of shareholders, clients, employees, BAOVIET Bank will have a successful
2015 creating a firm basis for the strategic period from 2016-2020, a new phase of constant growth and sustainable
development.

Thank you very much and wish you health, happiness and success!

ON BEHALF OF BOARD OF DIRECTORS,
Chairman

R

LUU QUYET THANG

Annual Report 2014 1 01



MESSAGE FROM CEO

Ladies and Gentlemen,

The year 2014 marked another year of many changes and challenges to the economy and banking system
in general and BAOVIET Bank in particular. However, with the tight directions of the Board of Directors, Board of
Management and efforts of all staff, 2014 may be considered as one year of BAOVIET Bank’s full attempts and efforts
in achieving and fulfilling the given important targets and tasks, which generated a solid foundation
for BAOVIET Bank to overcome difficulties, challenges, continue positioning new status and reaching new height.

All operation targets grew in comparison with those in 2013 on the basis of ensuring quality, safety and
effectiveness. By the end of 2014, BAOVIET Bank’s total assets reached VND24,166 billion, increased by
44% compared to 2013, profit before tax reached VND134 billion, the number of customers increased by
more than 25% compared to 2013. The organizational, personnel structure and risk management were
standardized and improved, debt settlement was enhanced. Additionally, the information technolgy system
was modernized, ensuring thorough, stable, safe, secure operations, timely and best satisfying the
bank’s management and business development, step by step building the brand of BAOVIET Bank and
generating customers'trust.

By achieving positive business results, in 2014, BAOVIET Bank was honor to receive the award of “Top Trade sevice”
by the Ministry of Trade. This award marked a breakthrough development of BAOVIET Bank in its operations and
its efforts in constantly increasing service quality to serve customers better and better.

Ladies and Gentlemen,

After 6 years of establishment, consolidation and development, with the enthusiasm of the management and all staff,
BAOVIET Bank has gradually affirmed its position and brand in the financial - banking market. In order to achieve these
highly encouraging results, on behalf of the Management Board, | would like to send our most sincere thanks to our
Valued shareholders, customers and partners for your trust, support, cooperation and accompanying with BAOVIET
Bank over the past time. Moreover, | would like to extend our gratitude to our Valued Partners, Customers and all Staff
of BAOVIET Bank for your trust, attachment and cooperation with BAOVIET Bank in our operations.

Entering the year 2015, being consistent with the sustainable growth strategy, BAOVIET Bank will continue
targeting comprehensive reform, increasing financial capacity, risk management capacity, expanding the bank
network, improving service quality, etc.

| do believe that, with proper business orientations, incessantly increased governance ability and financial capacity,
BAOVIET Bank will develope more sustainably on the new path.

Thank you and wish you health, happiness and prosperity.

Best regards,

NGUYEN HONG TUAN
Chief Executive Officer

ik Being consistent with the
sustainable growth strategy,
BAOVIET Bank will continue
targeting comprehensive
reform, increasing financial
capacity, risk management
capacity, expanding the bank
network, increasing service

quality, etc. 9)9]



MAJOR FINANCIAL INDICATORS
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Unit: billion VND
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NPL Ratio
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RESULTS OF BUSINESS OPERATIONS IN 2014

Over the past year, the world’s economy witnessed the
signs of recovery compared to previous years, but at a
slow speed.

The domestic economy obtained satisfactory results,
growth rate reached 5.98% exceeding 2014’s target,
inflation was curbed at the rate of 1.84%, the currency
market was relatively stable, the economic situation
witnessed the signs of positive change in almost every
sectors, the financial and money market management
policies of the Government and the State Bank of
Vietnam continued to be effective, the interest rate
curve was clearly shaped, which helped the banks
obtain capital structure linked to more favorable terms,
etc. However, Vietnamese economy still faced many
difficulties and challenges such as: the society’s total
demand and productivity grew up but at a slow speed,
the capital absorption ability of enterprises was not
high, real estate market was still inactive, etc.

General difficulties of the economy imposed direct
impacts on the operations of the financial - banking
sector: Credit growth of the system was still low and
difficult; consumer credit was inactive; asset quality
of the entire commercial bank system did not reveal
signs of improvement; although bad debts across the

SOME MAJOR
FINANCIAL
INDICATORS

Deposit and loan balances of the entire bank witnessed a
relatively high growth, credit outstanding balance achieved

98% of the year target (in which, loans to individual clients
grew significantly, achieving 211% of the target), especially,

deposit exceeded 20% of the year target.

system decreased, the operations of Vietham Asset
Management Company - VAMC of buying and dealing
with bad debts were limited, where the legal corridor
for bad debt settlement still had many shortcomings.
Additionally, new provisions in Circular No. 09 of the
State Bank of Vietnam on restructuring and classifying
bad debts made the percentage of bad debts increase
and imposed pressures on commercial banks in
dealing with bad debts; banks’ profit decreased due to
decreased profit margin and increased provisions, etc.
In that context, as per the issued financial statements,
many banks obtained the very low profit (less than 50%
of the plan and decreased compared to results of 2013).

Confronting with the aforesaid difficulties, the Board
of Directors (BOD) and Management Board (MB) of
BAOVIET Bank have mapped out business orientations
and strategies in line with the market to retain the stable
growth rate. After 6 years of operations, until now, it
can be said that BAOVIET Bank has obtained initial
successes that are extremely important in sustainable
development of business operations and setting the
foundation of a modern bank, simultaneously, the
efforts of the BOD and MB have brought about values to
customers, shareholders, staff and community.

Total assets exceeded the year target and reached VND 24,166
billion, achieving 127% of 2014 plan, increased by 44%
compared to results of 2013.

NPL Ratio decreased
significantly compared to

2013 (1.5%).

Profit before tax reached VND 134 billion.
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RETAIL BANKING SERVICE

Saving and Deposits
Unit: billion VND
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With the motto of taking customers’ faith as the development objective,
in 2014, BAOVIET Bank attached special importance to retail banking
service and many explicitimprovement were recorded.

With the motto of taking customers’faith as the development objective, in
2014, BAOVIET Bank attached special importance to retail banking service
and many explicit improvement were recorded.

Business targets of the retail banking division were achieved
and exceeded the given targets

The number of individual customers by the end of 2014 was 95,127
customers, increased by 20,581 customers, equivalent to 28%
compared to the end of 2013.

Adhering closely to the operation orientations of effective and sustainable
business development that were mapped out by the management,
BAOVIET Bank promoted personal credit growth in line with the yearly
business targets. Focusing on exploiting the group of internal
customers in Bao Viet Holdings and the group of potential customers with
insignificant risks, the bank’s results of personal credit operations in 2014
recorded powerful growth. By the end of 2014, personal credit outstanding
balance increased by 102% compared to the end of 2013 and reached 211%
of 2014 target.

Capital mobilization from individual customers recorded good results. By
the end of 2014, the mobilized balance increased by 47% compared to the
previous year. This was a great effort of BAOVIET Bank in the context that
interest rate ceiling of mobilized capital was continuously reduced under
the directions of the State Bank of Vietnam and due to fierce competition of
other commercial banks.

Provision of retail banking products and services on the basis
of modern and easily accessible technology and brought about
many facilities and added value to customers.

In 2014, BAOVIET Bank also strengthened the study and development of
friendly and modern products and services to improve facilities as well as
service quality provided to each customers’segment, group of customers,
focused on developing and launching retail products to individual
customers, simultaneously finalized and increased competitiveness as
well as facilities of the existing products and services. Products were
introduced in simplified procedures and forms, the portfolio of products
almost satisfied selling demands of business units. The development
of modern products such as e-banking, internet banking was always
identified as the focus of the product development.
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Promotion of marketing and customer care activities

BAOVIET Bank has continuously launched many communication activities
to the public to bring BAOVIET Bank’s image and products and services
more closely to customers with many offerings, customer care programs,
typically the offering program for depositors “Gom loc phat tai’, promotion
programs for customers using the service on receiving money overseas
through Western Union called “Receive money - Win gold’, etc. These
programs have achieved explicit results represented by the incessantly
increased sales figures of the business units.

Inaddition, with the objective of promoting the business activities, BAOVIET
Bank has deployed many competition programs on personal credit
growth and capital mobilization. These programs has been responded
enthusiastically and brought very good results and provided effective
support to the business units in business development as well as provided
significant contribution to BAOVIET Bank’s business results in 2014.

Incessant efforts on bringing a professional, modern and
friendly image to customers

The key for success in competition is to maintain and incessantly increase
service quality. Over the past years, BAOVIET Bank has classified customers
and initiated VIP customer care program with more preferential services
to generate more added value and increase satisfaction for this group of
customers. Additionally, Telesales channel which was piloted for consulting
and introducing products and services to customers via telephone has also
brought certain results and contributed to increase customers’ awareness of
BAOVIET Bank brand. Moreover, BAOVIET Bank has continued deploying the
project on “Increasing over-the-counter service quality” This project was an
important part in BAOVIET Bank’s strategic vision with the aim of making a
difference and building a modern, professional but close and friendly image
and providing satisfaction to customers.

In 2014, BAOVIET Bank focused on strengthening and perfecting the existing
transaction offices. BAOVIET Bank has regularly reviewed and evaluated the
brand recognition and operational performance of each transaction office.
The ineffective transaction offices were moved to new locations, the old
transaction offices were redecorated, upgraded and standardized in terms
of brand recognition as well as equipped with full of material facilities which
were modern and friendly to customers.

PLAN FOR 2015

To develop priority customers: To focus on
exploiting the group of potential customers
such as the staff of Bao Viet Holdings, Bao Viet
Life, Bao Viet Insurance agents, etc., on the basis
of comprehensive cooperation with Bao Viet
Holdings and its members through incentive
programs and policies providing many added
value and facilities to customers to provide
diversified services and facilities to this group of
customers in order to further exploit the existing
advantages and set the foundation for long-term
development.

To improve and diversify products and
services towards friendly and modern trend:
With the orientation of becoming a modern
bank, BAOVIET Bank will continue researching
and developing new products and services by
segment of individual customers; Developing
new products with high competitiveness,
differentiated products and products oriented to
the group of specific customers, simultaneously
perfecting the existing products and services
to increase benefits for both customers and
BAOVIET Bank; flexible products for individual

customers, e-banking and card products shall be
further promoted and developed to increase its
competiveness in the banking market.

To deploy new management mechanism
on input and output interest rates: BAOVIET
Bank will study and deploy new interest rate
mechanism to help the business units increase
their activeness from mobilizing to lending.
Overall objective is to increase the effectiveness
in capital usage (reduce the cost-to-revenue
ratio) and gradually enhance the contribution of
the retail operation to BAOVIET Bank’s profit.

To continue improving and increasing the
customer service quality: Incessantly increasing
customer service quality is not only a cross-
cutting mission of the year 2014 but also a crucial
mission in the development process of BAOVIET
Bank. Therefore, in recent years, BAOVIET Bank
has gradually improved its operating procedures
to increase service quality, promoted training
of tellers to increase customer service skills for
employees as well as created proffessional image
for the whole system.
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CORPORATE BANKING SERVICE

In 2014 in the context of slow recovery and many difficulties of enterprises,
banks in general and BAOVIET Bank in particular have continued executing

. . the policy on prudent credit development, leading to severe competition
Saving and Deposits

et among the banks to attract good and creditworthy customers. However,

acknowledging that challenges always go together with opportunities,
the bank has made proper orientation on focusing on target customers of

6.829

small and medium-sized enterprises and members of Bao Viet Holdings.
The business figures of corporate banking division, as a result, achieved in
2014 were relatively satisfactory.

4.818

3.540

2,783, increased by 23% compared to the 2013’s end.
Especially, the capital mobilization target increased by 41,7 %

The number of corporate customers the end of 2014 reached
- compared to 2013 results.

/|
/|

Developing diversified products and services which are flexible
and convenient financial solutions to suit the business operation

Loans characteristics of each group of corporate customers.
Unit: billion VND . .
At present, BAOVIET Bank has a portfolio of core products and services

for corporate customers. Over the past year, BAOVIET Bank has studied

7.684

and developed “packages” of financial solutions for groups of customers
based on the advantage of linkage among members of Bao Viet Holdings;

5.758

Continued to accompany well-run medium-sized enterprises, especially
oriented to small and medium-sized enterprises and enterprises in the
priority sectors; Introduced sales promotion programs by sector and area,
fee incentive, specific customer attraction programs; Developed specific
products for each type of business such as petrol, agricultural products

‘ m— 6.913
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(rice), coffee, transportation, specific products for certain locations such
as Dak Lak, Can Tho, Hai Phong; Gradually developed relationships with
customers in ODA projects, administrative and non-business agencies, etc.

Developing diversified products and services which are flexible and
convenient financial solutions to suit the business operation characteristics
of each group of corporate customers.
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Strengthening management and business support activity,
promoting sales activities in branches.

Over the past year, the sales support promotion programs, such as the
internal competition program on “Reaching the destination’, etc., as well as
customercareanddevelopmentprogramssuchasthe Programon”“Preferential
loans to small and medium-sized enterprises’, etc., have also been deployed
and brought positive efficiency.

- Expansion of cooperation relations with domestic and foreign
financial institutions: With the increase of charter capital to VND
3,150 billion, the Corporate Banking Division has enhanced and
developed the trade finance activities. In addition to strengthening the
relationships with domestic financial institutions, BAOVIET Bank has
initially approached some foreign financial institutions and discussed on
theirtrade finance limit to BAOVIET Bank.

PLAN FOR 2015

To focus on developing the group of target
customers: In 2015, BAOVIET Bank will continue
accompanying enterprises and allocating
preferential capital resources at attractive interest
rates to enterprises in priority sectors and specific
groups of customers. Additionally, BAOVIET
Bank will incessantly promote the activities of
mobilizing capital, expanding payment services
from economic and resident organizations
through customer policy and capital mobilization
mechanism suitable with each group of specific
customers and customers in different areas.

To increase credit while ensuring the safety
and efficiency objectives: When the economy
and banking sector in particular which
are predicted to face many difficulties and
challenges, BAOVIET Bank will keep on pursuing
the target of reasonable credit growth rate in
parallel to increasing credit quality on the basis of
enhancing governance and control, building the
priority lending sector and a portfolio of good
customers, customers with healthy credit history
or good collaterals with high liquidity, etc.

To improve the business management quality:
To increase the quality of market situation
statistics and estimates to provide business
solutions and decisions in conformity with the
market situation; To flexibly apply the internal
fund transfer instrument to operate and manage
the capital resources effectively in line with the
Bank’s orientations and objectives in each period;

To develop business support and promotion
instruments: To continue deploying the internal
competition programs to create exciting sales
atmosphere and promote business operations
in the units which are striving to complete the
plan; To continue maintaining, developing and

updating regularly the sector analysis report
system, supplementing the macroeconomic
analysis reports of the economy to provide the
diversified and updated data analysis system
supporting the mapping out of business
orientations and customer development of the
Divisions/Departments and business units.

To enhance comprehensive cooperation
with the members of Bao Viet Holdings:
With the advantage of being a member of Bao
Viet Holdings, BAOVIET Bank will incessantly
strengthen the comprehensive and effective
cooperation with the members of Bao Viet
Holdings to optimize the resources, increase
competiveness, operational efficiency, increase
thebrandvalue, achieve sustainable development
and bring comprehensive finance - investment -
insurance solutions to Customers.

To diversify the portfolio of products
and services to satisfy the customers’
diversified demands and increase revenue
from service fees for BAOVIET Bank: Over
the past time, BAOVIET Bank has always paid
attention to develope traditional products and
services based on modern technologies for
corporate customers. BAOVIET Bank has always
understood and been ready to build diversified
financial products to satisfy customers’demands
in line with the operation sectors and economic
characteristics of each area, etc. Especially,
BAOVIET Bank has always strived to be one
of the leading banks in developing modern,
convenient and friendly e-banking services for
corporate customers.
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E-BANKING AND CARD SERVICE

With the target to become one of the top retail banks, BAOVIET Bank invest strongly
in modern technology base, which facilitates the bank to diversify its products,
especially E banking product (SMS Banking, Internet Banking, Mobile Banking,
Phone Banking, etc.).

65.415

card

Number of debit card

E-banking and card service in 2014 underwent progressive
development.

Card service continues expanding, number of debit card reached
65.415 - an increase of 10.577 (19%) than that of previous year.

With the target to become one of the top retail banks, BAOVIET Bank invests
strongly in modern technology base, which facilitates the bank to diversify
its products, especially E banking product (SMS Banking, Internet Banking,
Mobile Banking, Phone Banking, etc.). Hardly a newly established bank had
Internet Banking, Mobile Banking service shortly after its establishment as
BAOVIET Bank.

In 2014, BAOVIET Bank added several card and e banking services with
more facilities for customers, including: co-brand card, Visa credit card, BVB
Ecom... The introduction of credit card at the end of 2014 was an important
mark in the development of the bank’service and channel, which facilitates
BAOVIET Bank to reach the strategic target of becoming one of the top
retail bank in Vietnam.

E-banking service of BAOVIET Bank has been interested and highly
appraised by customers. Bill payment and Topup service increased 17%
and 16% in quantity and value, respectively. Interbank money transfer 24/7
(IBT) via Internet Banking strongly increased in terms of value of transaction.
ATM system has always been monitored and guaranteed to work safely,
efficiently. Thanks to online request support system, customers’ demands,
requests and complaints have been timely met.

In 2015, BAOVIET Bank will continue researching and developing the bank’s
products and services in a friendly, safe, multi-functional and suitable way
to meet customer’s demands. The examination of branch’s operation,
the extent of monitoring, guaranteeing safety for e banking system, ATM
premises and customers are major works that shall be highly focused
this year.
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TREASURY

In 2014, in the context of the tough economy and competitive pressures, the
Treasury Division of BAOVIET Bank affirmed partners’ trust with high liquidity,
abundant supply of capital as well as created the position and reputation in the
interbank market.

In 2014, in the context of the tough economy and competitive
pressures, BAOVIET Bank consolidated partners’ trust with high
liquidity, abundant supply of capital as well as created the position and
reputation in the interbank market.

« Money market and forex: In the past year, liquidity indicator was
maintained at a rather good level. In addition, BAOVIET Bank always
took advantage of opportunities for treasury on the basis of complying
with the regulations on the limits of the State Bank; Implement
interbank operations and optimize profitability; Implement forex
trading cautiously; Support the business units in foreign treasury
operation, providing a good source of exchange rates to customers.

+ Fixed income: BAOVIET Bank made the investment and trade of
financial instruments, government bond repos and government
guarantee, ensuring liquidity management objectives, risk reduction,
creating resources and increasing profitability for portfolio; Set and
expand the frequency of interbank transactions with most financial
institutions engaged in Repo, trading bond on the market to bring
efficiency in the total income of the whole system.

«  Corporate Sales: Positively mobilize capital from financial institutions
(insurance, securities and fund management companies, funds)
with competitive interest rates, which contribute significantly to the
completion of indicators of capital mobilization of BAOVIET Bank.

PLAN FOR 2015

«  Ensuring sustainable and efficient liquidity;

Trading capital, forex, investment and bonds safely, maximizing
profit;

Completing process system, operational rules, work
performance evaluation system;
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BUILDING FOUNDATION

BAOVIET Bank applies centralized management model with the clear distinction
among 3 main functions: Business, Risk management and Operation.

BAOVIET Bank has applied the centralized and prudent
risk management model. This is the risk management
model with independent separation among three major
functions: Business, Risk Management and Operation. The
prime objective of this separation of the three functions
is to reduce risk to an acceptable level, at the same time
ultimately promote the professional skills of each banking
officer. Over the past year, BAOVIET Bank has actively
deployed comprehensively many measures in Risk
Management in general and credit operations in particular;
thereby attaining satisfactory results, specifically:

«  Missing documents on risk management were
prepared and finalized to provide a basis for
promoting business operations;

- Credit re-appraisal was paid special attention to and
improved in terms of both document handling speed
and document appraisal quality;

«  The collateral valuation quality was increased, more
correctly and authentically reflecting the collateral
values..

«  Credit supervision and risk management in the past
year were executed more proactively and represented
the role in post-approval credit control.

« In terms of dealing with bad debts, BAOVIET Bank
executed many drastic settlement methods. Therefore,
bad debt settlement obtained certain results such as
the proportion of bad debts significantly decreased
to 1.5% which was much lower than the target
designated by the Board of Directors.

« Internal audit activities were enhanced and
more proactive in terms of the following aspects:
credit operation, finance - accounting, product
development, etc. Regular audit activities in the
business units helped these units review, adjust and
perfect the internal control, risk management and
corporate governance.

PLAN FOR 2015

o Credit risk management: To build and amend the
2015 credit policy and mechanism on delegation of
credit approval authority, regulations on spreading
risks in credit granting activities, methods of
credit monitoring, management and approval
for customers and stakeholders, regulations on
conditions and procedures of risk management in
credit granting for stock investment, business, etc.;

RISK MANAGEMENT

To continue completing documents, regulations
and policies on credit risk management; To control
credit and credit quality in particular and business
operation quality in general; To increase the quality
of customer appraisal, project and borrowing
scheme appraisal as well as shorten the period of
collateral re-appraisal, management and valuation;
To improve credit supervision intensively; To build
and deploy the credit risk early warning system
(loans, portfolios), to prepare the credit supervision
manual, systematically deploy monitoring by system
and direct inspection, to supervise credit portfolio of
the entire bank and business units.

Non-credit risk management: To review the
documents and regulations on operation in
operational segments; To coordinate with Information
Technology department to prepare automatic
operational accident reports in the system, To update
Key Performance Indicators (KPIs) for operational risk
management; To build the information technology
system for anti-laundering activities; To evaluate
operational risks in fund operations, customer
services, remittance; e-banking, etc.; To improve the
interest rate prediction instruments, occupational
safety assurance rate;

Debt settlement: To be determinedin debt settlement
and proactive in collecting bad debts to preserve
capitals by applying the following measures: making
provisions, selling debts, writing off collaterals, etc. To
be proactive in applying the measures on limiting the
increase of bad debts; To regularly review overall credit
portfolio across the bank, make settlement plan and
scenario for each bad debt.
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HUMAN RESOURCES MANAGEMENT

Defining human resources are the decisive factor
in building the bank’s operational capacity and
competiveness, BAOVIET Bank always gives priority to
investment in training of staff across BAOVIET Bank
network; Building a working place which attracts
talents; Timely recognizing and rewarding outstanding
achievements; Creating opportunities to represent
themselves and increasing the capacity of staff.

In 2014, BAOVIET Bank deployed the mechanism on
responsibility salary for all staff levels in the business
units to increase the labor productivity as well as provide
timely reward and encouragement for the collectives/
individuals with excellent achievements. Additionally,
in 2014, BAOVIET Bank piloted the scoring and ranking
of transaction offices in accordance with given
standards. Thereby, creating favorable conditions for the
management to determine the development orientations
for each unit, identifying difficulties and challenges to
support and promote the business operations of each
unit, applying suitable operation mechanism as well
as formulating the policies on evaluation, reward and
treatment corresponding to the operational results of the
transaction offices.

BAOVIET Bank has incessantly increased human resources
quality through the methodical, comprehensive and
intensivetraining programsand coordinated with external
training partners to deploy the courses on increasing the
level of awareness and operation qualifications of staff
and management capacity of leaders.

Over the past time, BAOVIET Bank has appointed,
arranged and transferred leaders at the Headquarters and
business units to increase performance, in conformity
with the actual situations. Simultaneously, BAOVIET Bank
has recruited the vacant management positions to ensure
a quality personnel apparatus in the business units and
Divisions/Departments at the Headquarters.

PLAN FOR 2015

To enhance recruiting personnel to fill in the vacant
positions, especially key personnel and satisfy personnel
demands to expand the network in 2015. To study and
delegate in personnel recruitment, especially direct
salepersons. To build the criteria on reviewing and
evaluating the staff capacities to provide a basis for
building and developing the network;

«  To enhance internal training and renovate teaching
methods (applying online teaching method,
instruction method, etc.), to increase knowledge,
experiences and skills for officers, thereby contributing
to standardze personnel and increase the human
resource efficiency;

«  To periodically organize examinations on operation,
reevaluation of personnel from management level to
staff level in the entire network to screen disqualified
personnel, especially those at management level;

+  To increase labor effectiveness and productivity by
applying internal KPIs for the units and individuals;

INFORMATION TECHNOLOGY

With the aim to become a modern retail bank, since its
establishment, BAOVIET Bank has always focused in
investing modern information system as a base to serve
management operation, as well as to quickly, conveniently
provide modern banking services and products.

« In 2014, BAOVIET Bank re-assessed the whole
information system status, build itinerary to
modernize information system in a comprehensive
way, guarantee efficiency and save costininvestment.

« Besides guaranteeing smooth system operation
and supporting operation, 2014 was also the year
when many big IT projects were implemented
as: T24 core banking upgraded from R07 version
to R12 version Project, FTP 2.0 Project; and many
other projects under research and implementation,
such as “IT Security - Phase |” Project; ECM Project
(Document Management); “ISMS regulations” Project
(ISO 27000), Document management system BVB-
ECM, Information system monitoring system. The
projects have had significance in improving the
ability to process and overcome the shortcomings
of the system as well as strengthened the centralized
administrative operations and reduce the level of risk
in the business of the entire system.

«  Strengthen interaction between the Departments/
Division/business units to improve the quality of
services: Provide online support service to meet the
support requirements as well as the requirements for

upgrades, deployment of new IT services for BAOVIET
Bank; Perform assessment of service quality through
the feedback of IT service users.

Continue to develop a reporting system to provide
accurate and timely information to support the
process of analyzing and evaluating the performance
of the units.

PLAN FOR 2015

Continue investing in developing Information system,
internal management information system, upgrading
core banking suitable to BAOVIET Bank's scale, complicacy
in operation, administration and management need.
Details are:

Modernize Information system, guaranteeing smooth,
stable, safe, secured operation to timely meet business
development and network expand target;

+ Build and complete several major Information
and Technology Project: ECM Project (Document
Management); centralized management report
system...

+  Reduce operation cost to a reasonable level via
operation handling procedure automatization.

« Add and improve main domain system to guarantee
handling capability of operation softwares and
administration supporting system.
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COMMUNICATION ACTIVITIES CORPORATE CULTURE

In 2014, the communications activities effectively
supported the business operations through many
communication programs to promote the Bank’s image,
products and services to the markets and customers. The
results obtained from the communication activities were
evaluated to be positive.

Additionally, the internal communication activities were
also maintained regularly through the internal E-news,
competition programs and internal events to combine
the units, individuals and operations throughout the
system together.

PLAN FOR 2015

«  Continuing promoting marketing and public
communication activities to increase awareness of
BAOVIET Bank brand. To review, evaluate periodically
and standardize the images of the transaction offices,
increase the quality of BAOVIET Bank’s image and brand;

Maintaining the internal communications activities
in combination with the corporate culture and
responsibility to the community and society.

The Board of Directors strongly focused on activities
that build business culture via connecting activities to
increase union and support among bank’s units such as
Business Culture Training Program 2014, Art performance
competition, sport competitions (football, ping-pong,
tennis, etc), and activities celebrating 50 years of
development of Bao Viet. These activities assist employees
to understand and practice the core values towards
BAOVIET Bank’s sustainable, long term development
target.
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Following the plan on consolidating the organization
and operations of all units in the network approved by
the State Bank of Vietnam - Hanoi Branch, over the past
year, BAOVIET Bank has concentrated on strengthening
and improving all units in the network through
regularly reviewing, evaluating the performance and
quality of the network’s units to increase the business
performance, especially to take advantage of the
strengths and business advantages of the business
units by each area in accordance with general policy of
the Bank.

PLAN FOR 2015

« To focus on opening new branches and
transaction offices: In the context of economic
recovery, BAOVIET Bank’s increasing finance,
governance and risk management capacity,
sustainably growth of business performance,
in 2015, BAOVIET Bank sets the objective of
enhancing the opening of new branches and
transaction offices. Orienting to key economic
centers with many development potentials and
business opportunities, in the next year, BAOVIET
Bank plans to open 7 new branches and establish
a representative office in Ho Chi Minh City and
10 transaction offices in Nha Trang, Binh Duong,
Quang Ninh, Ho Chi Minh City, Hanoi, etc.

- To organize the transaction offices in accordance
with the standards, improving and supplementing
the standards on evaluation of transaction offices
based on available standards. To continue reviewing
and evaluating the business performance of
the transaction offices. To adjust the inefficient
transaction offices.
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Corner Stone Building, No 16, Phan Chu Trinh street, Hoan Kiem district, Hanoi
84-4-3928 8989

84-4-3928 8899

hoiso@baovietbank.vn

CMC Building, Duy Tan street, Cau Giay district, Hanoi
84 -4-3795 8606

84 -4-3795 8608

sgd@baovietbank.vn

No 27 Van Cao street, Ba Dinh district, Hanoi
84-04-3247 4731/32
84-04-3247 4733

No 14 Dao Tan street, Ba Dinh district, Hanoi
84-4-32115401/00

84-4-32115402
pgddt-sgd@baovietbank.vn

No 7/100 Hoang Cau street, Dong Da district, Hanoi
84-4-35134357/56

84-4-35134358

pgdhc-sgd@baovietbank.vn

No 8 Nguyen Co Thach street, Tu Liem district, Hanoi
84-4- 37633176/77

84-4- 37633176/78

pgdmd-sgd@baovietbank.vn

No 245 Ton Duc Thang street, Dong Da district, Hanoi
84-4-35134264/65

84-4-35134263

pgdtdt-sgd@baovietbank.vn

No 8 Pham Ngoc Thach street, Dong Da district, Hanoi
84 -4-35747666

84-4-35747136/37

cn-hanoi@baovietbank.vn

No 38 Tran Xuan Soan, Hai Ba Trung district, Hanoi
84 -4-39335707/06

84-4-3933 5687

pgdtxs-cnhn@baovietbank.vn

No 514 Bach Mai street, Hai Ba Trung district, Hanoi
84 -4-39335707/06

84-4-3933 5687

pgdcm-cnhn@baovietbank.vn

No 71 Ngo Sy Lien street, Dong Da district, Hanoi
84-4-37326506

84-4-37326508

pgdvm-sgd@baovietbank.vn
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No 99 Bach Dang street, Hong Bang district, Hai Phong
84-031-3529 966/986

84-031-3529788

cn-haiphong@baovietbank.vn

No 280 Tran Nguyen Han Street, Le Chan district, HP
84-031-3786 882/83

84-031- 3786 884

pdgtnh-cnhp@baovietbank.vn

No 105 Nguyen Thi Minh Khai street, Vinh city, Nghe An
84 - 38- 3550 669

84 - 38-3550 699

cn-nghean@baovietbank.vn

No 87 Nguyen Van Cu street, Vinh city, Nghe An
84-38-3550656/67

84 -38- 3550 665

pgdtt-cnna@baovietbank.vn

No 180 Nguyen Du street, Vinh City, Nghe An
84-38- 3550828

84 -38-3550727
pgdbt-cnna@baovietbank.vn

No 86-88 Nguyen Van Linh street, Hai Chau district, Da Nang
84-0511-3538688

84-0511-3539988

cn-danang@baovietbank.vn

No 159 Ngu Hanh Son, Bac My An ward,
Ngu Hanh Son district, Da Nang

No 26 Le Thanh Tong, Buon Ma Thuot city, Dak Lak
84 - 500 - 3989 989

84 -500-3939 989

cn-daklak@baovietbank.vn

No A1 Ngo Quyen street, Buon Ma Thuot city, Dak Lak
84 - 500 - 3666 677

84 - 500 - 3666 688

pgdng-cndi@baovietbank.vn

Address: No 01 Tran Hung Dao street, Loc Tho ward,
Nha Trang city, Khanh Hoa

Bao Viet Building, No 233 Dong Khoi street, district 1, HCMC
84-8-38245303

84-8-38227481

cn-hochiminh@baovietbank.vn

No 830 Au Co street, Tan Binh district, HCMC
84-8-3949 3430
84 -8-3949 3431

No 265 Xo Viet Nghe Tinh street, Binh Thanh district, HCMC
84-8-35515234

84-8-35515224

pgdhx-cnhcm@baovietbank.vn

No 17A2- 87 Nguyen Thai Son street, Go Vap district, HCMC

Telephone: 84-8-39212325/24

84-8-39212322
pgdnts-cnhcm@baovietbank.vn

No 966 Nguyen Van Linh, district 7, HCMC

Telephone: 84-8-54104771/72

84-8-54104770
pgdpmh-cnhcm@baovietbank.vn

No 74 Hoang Van Thu street, Phu Nhuan district, HCMC
84-8-3997 0471

84-8-3997 0472

pgdpn-cnhcm@baovietbank.vn

No 49 Pham Viet Chanh street, district 1, HCMC

Telephone: 84 - 8 - 39246 365

HO CHI MINH CITY

Address:

BAOVIET Bank Tel:

Ho Chi Minh City Fax:
Email:
Address:

BAOVIET Bank Tel:

Au Co Fax:
Address:
Tel:

BAOVIET Bank Fax:

Hang Xanh Email:
Address:

BAOVIET Bank

Nguyen Thai Son Fax:
Email:
Address:

BAOVIET Bank

Phu My Hung Fax:
Email:
Address:

BAOVIET Bank Tel:

Phu Nhuan Fax:
Email:
Address:

BAOVIET Bank

Sai Gon Fax:
Email:
Address:

BAOVIET Bank Tel:

An Dong Fax:
Email:
Address:

BAOVIET Bank Tel:

Lac Long Quan Fax:
Email:
Address:

BAOVIET Bank Tel:

Nguyen Van Cu Fax:
Email:
Address:

BAOVIET Bank Tel:

PhuLam Ere
Email:

CANTHO

Address:
BAOVIET Bank Tel:
CanTho Fax:
Email:
BAOVIET Bank Address:
Cai Rang

84 - 8-39246 366
cn-saigon@baovietbank.vn

No 97J Nguyen Duy Duong street, district 5, HCMC
84 -8-38300809

84 -8-38300988

pgdad-cnsg@baovietbank.vn

No 694 Lac Long Quan street, Tan Binh district, HCMC
84-8-39755871

84-8-39755872

pgdllg-cnhcm@baovietbank.vn

No 146 Nguyen Van Cu street, district 1, HCMC
84 -8-3836 0660

84-8-3836 0663
pgdnvc-cnhcm@baovietbank.vn

No 110-112 Kinh Duong Vuong street, district 6, HCMC
84-8-38170730/31

84-8-3817 0729

pgdpl-cnsg@baovietbank.vn

No 90-92 Tran Van Kheo street, Ninh Kieu district, Can Tho
84-0710-3760 770

84-0710-3760 775

cn-cantho@baovietbank.vn

No 442 Yen Ha, Cai Rang district, Can Tho

12
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R ES PO N S I B I LITY TO T H E SOCI ETY BAOVIET Bank always defines social welfare as an important activity of the

bank. Since its establishment, BAOVIET Bank has actively participated in
charity activities and expressed its responsibilty to the society. BAOVIET
Bank’s community supporting programs not only showcase social

responsibility of the business but also express the philanthropy of every
staff at BAOVIET Bank.

In 2014, BAOVIET Bank organized many programs including: Building
residency for Lo Su Thang primary school (Lao Cai); “Giving hands to build
Ban Bon kindergarten classes” (Yen Bai); sponsoring “Quang Binh - A place
of love” program; sponsoring Operation smile surgery...

" "
F %
ap sang
i trudng vung cao
h

ltl_t‘jm‘ ,

BAOVIET Bank’s community supporting programs not only showcase
social responsibility of the business but also express the philanthropy of
every staff at BAOVIET Bank.
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GENERAL INFOMATION (continued)
- GENERAL INFORMATION as at 31 December 2014
THE BANK BOARD OF SUPERVISION

Members of the Board of Supervision during the year ended 31 December 2014 and up to the date of this report are as
follow:

Bao Viet Commercial Joint Stock Bank (“the Bank”) is a 49,52% associate of Bao Viet Holdings (formerly known as“Vietnam
Insurance Corporation”), a former state-owned enterprise which has been equitized and became a joint stock company

on 15 October 2007.
Bao Viet Commercial Joint Stock Bank was established in accordance with the Operation LicenseNo. 328/GP-NHNN issued

by the State Bank of Viethamon 11 December 2008 and the 8th Amended Business License dated 22 October2014. Mr Nguyen Duy Khanh Head of the Board Appointed on 26 May 2014

The Bank has been established to provide banking services including receiving short, medium and long-term deposits MrTran Hoai Phuong Head of the Board Appointed on 12 March 2011
from organizations and individuals; making short, medium and long-term loans and advances to organizations and Resigned on 26 May 2014
individuals based on the nature and capability of the Bank’s sources of capital; alsoincluding foreign exchange transactions, Ms Le Anh Phuong Member Appointed on 26 December 2008

international trade financial services, discount of commercial papers, bonds and other valuable papers, and providing

other banking services allowed by the State Bank of Vietnam. Re-appointed on 26 May 2014

Ms Nguyen Thi Van Anh Member Appointed on 26 May 2014

The Head Office of the Bank is located at No 08 Le Thai To Street, Hang Trong Ward, Hoan Kiem District, Hanoi, Vietnam. As
at 31 December 2014, the Bank has one (01) Head Office and nine (09) branches all over Vietnam. THE MANAGEMENT AND CHIEF ACCOUNTANT

Members of the Management during the year ended 31 December 2014 and up to the date of this report are as follow:
THE BOARD OF DIRECTORS

Members of the Board of Directors during the year ended 31 December 2014 and up to the date of this report are as follow: ““

Mr Nguyen Hong Tuan Chief Executive Officer (CEO) Appointed on 29 June 2012
\| Positi Date of A int t
ame ‘ e ‘ 1€ ST ApPOImEn Mr Ton Quoc Binh Deputy CEO Appointed on 12 January 2009
Mr Luu Quyet Thang Chairman Appointed on 27 May 2014 Appointed on 15 May 2013
S T TR Appointed on 26 December 2008 Mr Luu Quyet Thang Deputy CEO Resigned on 26 May 2014 to be appointed
9 9 Resigned on 26 May 2014 as the Chairperson

MrVoT Thanh Chief Risk Offi Appointed on 15 September 2013

Mr Nguyen Hong Tuan Vice - Chairman Appointed on 27 May 2014 CROTEnIERan e cer PRy o ]
: Mr Nguyen Truong Tho Chief Retail Banking Officer Appointed on 25 September 2013

Mr Bui Quoc Vuong Vice - Chairman Appointed on 27 May 2014

Ms Bui Viet Anh Treasury Director Appointed on 17 March 2014

. Appointed on 26 December 2008
Ms Ngo ThiThuTrang Member Re-appointed on 26 May 2014 Mr Cao Nam Giang Chief Commercial Banking Officer  Appointed on 07 October 2014
Mir Duona Duc Chuven Vember Appointed on 26 December 2008 Ms Nguyen Quynh Anh Acting Chief Accountant Appointed on 08 December 2014
9 y Resigned on 26 May 2014
LEGAL REPRESENTATIVE
A i 2 2
Mr Ton Quoc Binh Member ppomt(?d on 26 December 2008 The legal representative of the Bank during the year ended 31 December 2014 and up to the date of this report is Mr
Re-appointed on 26 May 2014 . .
Nguyen Hong Tuan -The Chief Executive Officer.

Ms Kim Thi Thanh Ha Member Appointed on 26 May 2014 AUDITORS
Mr Dau Minh Lam Member Appointed on 26 May 2014 The auditors of the Bank are Ernst & Young Vietnam Limited.




IE® REPORT OF THE BOARD OF DIRECTORS

The Board of Directors of Bao Viet Commercial Joint Stock Bank (“the Bank”) is please to present its report and the Bank’s
financial statements for the year ended 31 December 2014.

THE MANAGEMENT’S RESPONSIBILITY IN RESPECT OF THE FINANCIAL STATEMENTS

The Management of the Bank is responsible for the financial statements of each financial year which give a true and fair
view of the Bank’s operation, results and cash flow for the year. In preparing these financial statements, the Management
is required to:

«  select suitable accounting policies and apply them consistently;
« make judgments and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Bank will
continue in business.

The Management is responsible for ensuring that proper accounting records are kept which disclose, with reasonable
accuracy at any time, the financial position of the Bank and to ensure that the accounting records comply with the
registered accounting system. Management is also responsible for safeguarding the assets of the Bank and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Bank’s Management has confirmed to the Board of Directors that they have complied with the above requirements
in preparing the accompanying financial statements for the year ended 31 December 2014.

STATEMENT BY THE MANAGEMENT

We hereby approve the accompanying financial statements which give a true and fair view of the financial
position of the Bank as at 31 December 2014 and the results of its operations and cash flows for the year then ended in
accordance with Vietnamese Accounting Standards.and Vietnamese Accounting System for Credit Institutions and other
statutory requirements stipulated by the State Bank of Vietnam relevant to preparation and presentation of financial
statements.

For and on behalf of the Board of Directors:

Mr.Luu Quyet Thang

Chairman

Hanoi, Vietham
12 March 2015

B INDEPENDENT AUDITORS’ REPORT

To: Shareholders

Bao Viet Commercial Joint Stock Bank

Auditors’ report on financial statements

We have audited the financial statements of Bao Viet Commercial Joint Stock Bank (“the Bank”) as prepared on 12March
2015 and set out on pages 6 to 67 which comprise the balance sheet as at 31 December 2014, the income statement and
the cash flow statement for the year then ended and the notes there to.

The Management Responsibility

The Management is responsible for the preparation and fair presentation of these financial statements in accordance
with Viethnamese Accounting Standards and Vietnamese Accounting System for Credit Institutions and other statutory
requirements stipulated by the State Bank of Vietnam relevant to preparation and presentation of financial statements,
and the Management determines that internal control is necessary to enable the preparation and presentation of finan-
cial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with Vietnamese Standards on Auditing. Those standards require that we comply with ethical requirements,
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatements.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The selected procedures depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the Bank'’s preparation and fair presentation of the financial statements in order
to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Bank’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by the Management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
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INDEPENDENT AUDITORS’ REPORT (continued)

as at 31 December 2014

Opinion

In our opinion, the financial statements give a true and fair view, in all material respects, of the financial position of the
Bank as at 31 December 2014, and of the results of its operations and its cash flows for the year then ended in accordance
with Vietnamese Accounting Standards and Vietnamese Accounting System for Credit Institutions and other statutory
requirements stipulated by the State Bank of Vietnam relevant to preparation and presentation of financial statements.

Ernst & Young Vietnam Limited

I i I.. .:.:rl. Li—.--:..—l— I-"lj
..l.n'-“-r"-ll. LY R

Nguyen Thuy Duong Hoang Thi Hong Minh
Deputy General Director Auditor

Audit Practising Registration Audit Practising Registration
Certificate N0.0893-2013-004-1 Certificate N0.0761-2013-004-1

|
et o

Hanoi, Vietham

12 March 2015

I® BALANCE SHEET

as at 31 December 2014

Unit: VND

ASSETS

Cash on hand 5 135.851.947.106 124.782.141.057
Balances with the State Bank of Vietnam 6 256.934.041.807 270.884.987.885
Deposits with and loans to other credit

institutions (“CI") 7 7.810.445.883.747 4.822.713.426.090
Deposit at otherCl 7.1 7.378.827.983.747 4.793.938.801.090
Loans to other Cl 7.2 431.617.900.000 29.000.000.000
Provision for credit losses of deposits at and loans

to other Cl 7.2 - (225.375.000)
Trading securities 8 2.040.121.227.478 1.550.226.698.600
Trading securities 2.040.121.227.478 1.550.226.698.600
Provision diminution in value of trading securities - -
Derivatives and other financial assets - 99.965.000
Loans to customers 9.711.107.878.798 7.857.478.064.173
Loans to customers 9 9.791.656.264.559 7.956.891.545.791
Provision for credit losses 10.1 (80.548.385.761) (99.413.481.618)
Investment securities 11 3.631.537.454.397 1.759.602.047.300

Securities available for sale

2.819.992.187.016

1.669.534.483.741

Securities held-to-maturity

832.408.780.092

90.067.563.559

Provision for diminution in value of investment
securities

(20.863.512.711)

Long-term investments

Investment in subsidiaries

Investment in joint ventures

Investment in associates

Other long-term investments

Provision for diminution in value of long-term invest-
ments
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BALANCE SHEET (continued)

as at 31 December 2014

Unit: VND

Fixed assets

46.018.636.956

43.086.581.610

Tangible fixed assets 12.1 30.486.444.334 33.145.892.419
Cost 86.830.278.330 77.456.537.930
Accumulated depreciation (56.343.833.996) (44.310.645.511)
Finance leases - -
Cost - -

Accumulated depreciation

Intangible assets

12.2 15.532.192.622

9.940.689.191

Cost

69.651.191.886

60.338.681.123

Accumulated amortization

(54.118.999.264)

(50.397.991.932)

Investment properties

Cost

Accumulated depreciation

Other assets 13 533.488.646.467 359.523.821.914
Receivables 13.1 35.873.602.492 14.772.303.737
Interest and fee receivables 415.193.849.938 256.570.442.450

Deferred tax assets

Other assets

13.2 82.421.194.037

88.181.075.727

In which: Good will

Provision for other assets

TOTAL ASSETS

24.165.505.716.756

16.788.397.733.629

BALANCE SHEET (continued)

as at 31 December 2014

Unit: VND

LIABILITIES

Borrowings from the Government and the SBV

Deposits and borrowings from other CI 14 8.145.573.444.957 4.780.924.221.382
Deposit from other Cl 14.1 7.142.190.444.957 4.517.816.221.382
Borrowings from other Cl 14.2 1.003.383.000.000 263.108.000.000
Deposits from customer 15 12.410.707.630.871 8.602.306.073.594
Derivatives and other financial liabilities - -
Grants, entrusted funds and loans exposed to risks - -
Valuable papers issued - -
Other liabilities 16 266.415.697.563 221.050.544.099
Interest and fee payables 223.197.617.655 182.406.262.712
Deferred tax liabilities -
Other payables and other liabilities 43.218.079.908 37.932.730.597
Provision for contingent liabilities and off-balance sheet commitments 10.2 - 711.550.790
TOTAL LIABILITIES 20.822.696.773.391 13.604.280.839.075
OWNERS’ EQUITY

Capital and reserves

Capital 3.150.000.000.000 3.000.000.000.000
Charter capital 3.150.000.000.000 3.000.000.000.000
Capital to purchase fixed assets - -
Share premium - -
Treasury shares - -
Preferential shares - -
Convertible bonds - -
Other capitals - -
Reserves 90.856.445.230 75.272.187.908
Foreign currency translation reserve - -
Asset revaluation reserve - -
Undistributed earnings 101.952.498.135 108.844.706.646
TOTALOWNERS' EQUITY 18 3.342.808.943.365 3.184.116.894.554
TOTAL LIABILITIES AND OWNERS’ EQUITY 24.165.505.716.756 16.788.397.733.629
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BED INCOME STATEMENT

for the year ended 31 December 2014

BALANCE SHEET (continued)

as at 31 December 2014

Unit: VND

Unit: VND

1.616.761.090.534 1.171.426.061.399

OFF BALANCE SHEET ITEMS

as at 31 December 2014

Interest and similar income 21

Interest and similar expenses 22 (1.235.741.308.759) (690.217.788.250)

Contingencies

635.321.761.404 64.991.582.036

Financial guarantees

Net interest and similar income

381.019.781.775

481.208.273.149

Fees and commission income

13.347.386.271

8.046.353.793

Letters of credit 31 396.922.286.910 - Fees and commission expenses (3.320.739.788) (3.857.242.015)
Other guarantees 31 238.399.474.494 64.991.582.036 Net fees and commission income 23 10.026.646.483 4.189.111.778
Commitments ) B Net gain from foreign currencies trading 24 5.873.636.693 1.388.950.422
Commitments to customers ‘ - Net gain from securities trading 25 84.706.862.650 43.207.191.445
Other commitments i ) Net gain from securities investment - -
635.321.761.404 64.991.582.036 Other operating income 8.195.435.964 5.725.312.761
Other operating expenses (1.571.480.050) (127.972.815)
Prepared by Approved by Approved by Net gain from operating income 26 6.623.955.914 5.597.339.946
Net gain from capital contribution, equity invest-
ments
TOTAL OPERATING INCOME 488.250.883.515 535.590.866.740
Personnel expenses (121.827.171.533) (105.812.617.910)
/ Depreciation and amortization charges (15.783.163.720) (26.431.972.948)
Other operating expenses (152.975.124.350) (145.162.849.086)
Mr. Vy Duc Thien Ms. Nguyen Quynh Anh Mr. Nguyen Hong Tuan OPERATING EXPENSE 5 .
Accountant Acting Chief Accountant Chief Executive Officer 27 (290.585.459.603) (277.407.439.944)
Profit before provision for credit losses 197.665.423.912 258.183.426.796
Hanoi. Vietham (Provision)/ Reversal for credit losses of loans to other Cl 7.2 (7.039.225.000) 960.375.000
Provision for credit losses of loans to customers 10.1 (30.222.734.329) (117.990.587.508)
12 March 2015
(Provision)/Reversal for contingent liabilities and off-bal-
. 10.2 711.550.790 358.839.884
ance sheet commitment
(Provision)/Reversal for unlisted corporate bonds 1 (2.850.000.000) -
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INCOME STATEMENT (continued)

as at 31 December 2014

Unit: VND
2014 2013
(Provision)/Reversal for VAMC bonds 11 (24.202.348.2343 -
PROFIT BEFORE TAX 134.062.667.139 141.512.054.172
Current corporate income tax 17 (30.167.618.328) (35.498.751.055)
Deferred corporate income tax - -
Total corporateincome tax (30.167.618.328) (35.498.751.055)
PROFIT AFTER TAX 103.895.048.811 106.013.303.117
Basic earnings per share 19 330 353

Prepared by

Mr. Vy Duc Thien
Accountant

Hanoi, Vietham

12 March 2015

Approved by

/

Ms. Nguyen Quynh Anh
Acting Chief Accountant

Approved by

Mr. Nguyen Hong Tuan
Chief Executive Officer

I CASH FLOW STATEMENT

for the year ended 31 December 2014

2014
VND

CASH FLOWS FROM OPERATING ACTIVITIES

Unit: VND

2013
VND

Interest and similar income receipts

1.458.137.683.046

1.188.029.717.946

Interest and similar expense payments

(1.194.949.953.816)

(708.571.385.747)

Fees and commission receipts 10.026.646.483 (2.526.016.110)
Net gain/loss arising from foreign currencies trading 89.259.642.405 44.596.141.867
Other operating income 7.944.812.852 2.109.604
Recovery from bad debts written-off previously - 5.595.230.342
Payment to employees and suppliers (274.333.653.086) (244.475.870.588)
Payment of corporate income tax during the year 17 (47.808.782.706) (23.404.569.733)
Net cash flows from operating activities before changes in

48.276.395.178 259.245.357.581

operating assets and liabilities

Changes in operating assets

(Increase)/Decrease in deposits with and loan to other Cl

(2.987.507.082.657)

3.188.406.841.946

(Increase)/Decrease in securities investment

(1.640.352.232.153)

(1.678.690.724.615)

(Increase)/decrease in derivatives and other financial assets

99.965.000

(99.965.000)

(Increase)/Decrease in loans and advances to customers

(1.834.764.718.768)

(1.208.694.649.405)

(Increase)/Decrease in provision for credit losses and provision

fordiminution in value of securities investment & long-term (49.087.830.186) (155.808.565.941)
investment
(Increase)/Decrease in other assets 1.817.001.618.403 (69.252.382.267)

Changes in operating liabilities

Decrease in borrowings from the Government and the SBV

Increase/(Decrease) in deposits and borrowings from other Cl

3.364.649.223.575

1.245.652.013.519

Increase/(Decrease) in deposits from customers (including State
Treasury)

3.808.401.557.277

2.337.228.081.736

Increase/(Decrease) in debts issued
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CASH FLOW STATEMENT (continued) CASH FLOW STATEMENT (continued)

for the year ended 31 December 2014 for the year ended 31 December 2014
Unit: VND Unit: VND
_“ w w _“““
Increase/(Decrease) in other borrowed funds Net cash flows from/(used in) financing activities 60.000.000.000 (75.000.000.000)
Increase/(Decrease) in derivatives and other financial . . )
liabilities - - Net increase/(decrease) in cash and cash equivalents 2.582.008.042.628 3.738.134.344.910
Increase/(Decrease) in other liabilities 13.977.398.122 (98.663.404.383) Cash and cash equivalents at beginning of year 5.189.605.930.032 1.451.471.585.122

Reserves utilization in the year - . Impact of exchange rate fluctuation - -

Net cash flows from /(used in) operating activities 2.540.694.293.791 3.819.322.603.171
Cash and cash equivalents at end of year 28 7.771.613.972.660 5.189.605.930.032
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of fixed assets (18.686.251.163) (6.188.258.261)
Proceeds from disposal of fixed assets - - Prepared by Approved by Approved by

Payment for disposal of fixed assets - -

Purchase of investment properties - -

Proceeds from sale of investment properties - -

Disbursements for sale of investment properties - - /

Additional investments in joint ventures, associates

and others Mr. Vy Duc Thien Ms. Nguyen Quynh Anh Mr. Nguyen Hong Tuan
Receipts from investment in joint ventures, associates i } Accountant Acting Chief Accountant Chief Executive Officer
and others

Dividend receipts from long-term investments in the year - - Hanoi, Vietham

Net cash flows from/(used in) investing activities (18.686.251.163) (6.188.258.261) 12 March 2015

CASH FLOWS FROM FINANCING ACTIVITY

Increase in charter capital 150.000.000.000 -
Proceeds from subordinated debts to increase tier 2

capital

Repayment of subordinated debts to reduce tier 2 capital (90.000.000.000) (75.000.000.000)

Dividends payment to shareholders - -

Purchase of treasury shares - -

Proceeds from sale of treasury shares




B NOTES TO THE FINANCIAL STATEMENT

as at and for the year ended 31 December 2014

1. BANK INFORMATION

Bao Viet Commercial Joint Stock Bank (“the Bank”) is a joint-stock commercial bank incorporated and registered in the
Socialist Republic of Vietnam.

Establishment and Operations

Bao Viet Commercial Joint Stock Bank was established in accordance with Operation License No. 328/GP-NHNN issued by
the State Bank of Vietnamon 11 December 2008 and the 8thAmended Business License dated 220ctober 2014.

The Bank has been established to provide banking services including receiving short, medium and long-term
deposits from organizations and individuals; making short, medium and long-term loans and advances to organizations
and individuals based on the nature and capability of the Bank’s sources of capital; also including foreign exchange
transactions, international trade financial services, discount of commercial papers, bonds and other valuable papers,
and providing other banking services allowed by the State Bank of Vietnam.

Charter capital

The initial charter capital of the Bank was VND1,500 billion. As at 31 December 2014, it was VND3,150 billion (31 Decem-
ber 2013:VND3,000 billion).

Location and branch network

The Head Office of the Bank is located at No 08 Le Thai To Street, Hang Trong Ward, Hoan Kiem District, Hanoi, Vietnam.
As at 31 December 2014, the Bank has one (1) Head Office and nine (9) branches all over Vietham.

Employees

Total employees of the Bank as at 31 December 2014 were 674persons (31 December 2013: 691persons).

2. ACCOUNTING PERIOD AND ACCOUNTING CURRENCY

2.1 Fiscal year

The Bank’s fiscal year starts on 1 January and ends on 31 December.

The Bank also prepares the interim financial statements for the six month period ended on 30 June each year.
2.2 Accounting currency

The accounting currency of the Bank is Vietnam Dong (“dong” or “VND").

3. BASIS OF PREPARATION

3.1 Statement of compliance with Vietnamese Accounting Standards and System for Credit Institutions

The Management of the Bank confirms that the accompanying financial statements have been prepared in accordance
with Vietnamese Accounting Standards and System for Credit Institutions in Vietnam.

NOTES TO THE FINANCIAL STATEMENT (continued)

as at and for the year ended 31 December 2014

3.2 Accounting standards and system

The financial statements of the Bank, which are expressed in Vietnamese Dong (“VND"), are prepared in accordance with
Accounting System for Credit Institutions required under Decision No. 479/2004/QD-NHNN issued on 29 April 2004 by
the Governor of the State Bank of Vietnam which was enacted from 1 January 2005 and decisions on the amendment,
supplement of Decision No.479/2004/QD-NHNN; Decision No. 16/2007/QD-NHNN issued on 18 April 2007 by the Governor
of the State Bank of Vietnam and Vietnamese Accounting Standards issued by the Ministry of Finance as per:

«  Decision No. 149/2001/QD-BTC dated 31 December 2001 on the Issuance and Promulgation of Four Viethamese
Standards on Accounting (Series 1);

«  Decision No. 165/2002/QD-BTC dated 31 December 2002 on the Issuance and Promulgation of Six Vietnamese
Standards on Accounting (Series 2);

«  Decision No. 234/2003/QD-BTC dated 30 December 2003 on the Issuance and Promulgation of Six Vietnamese
Standards on Accounting (Series 3);

«  Decision No. 12/2005/QD-BTC dated 15 February 2005 on the Issuance and Promulgation of Six Vietnamese
Standards on Accounting (Series 4); and

«  Decision No. 100/2005/QD-BTC dated 28 December 2005 on the Issuance and Promulgation of Four Vietnamese
Standards on Accounting (Series 5).

The accompanying financial statements have been prepared using accounting principles, procedures and reporting
practices generally accepted in Vietnam. Accordingly,the accompanying balance sheet, income statement, cash flow
statement and notes to the financial statements and their utilization are not designed for those who are not informed
about the Vietnam’s accounting principles, procedures and practices and furthermore are not intended to present
the Bank’s financial position, results and cash flows in accordance with accounting principles and practices generally
accepted in countries other than Vietnam.

3.3 Basis of assumptions and uses of estimates

The preparation of the financial statements requires the Management to make estimates and assumptions that affect
the reported amount of assets and liabilities and disclosure of contingent liabilities. These estimates and assumptions
also affect the income and expenses and the resultant provisions. Such estimates are necessarily based on assumptions
involving varying degrees of subjectivity and uncertainty and actual results may differ resulting in future changes in such
provision.

Going concern

The Bank’s management assessed the Bank’s ability to continue as a going concern and found that the Bank has
sufficient resources to continue its operation in the certain future. Furthermore, the Management did not notice any
material uncertainty which can affect the Bank’ ability to continue as a going concern. Therefore, these financial
statements are prepared on the going concern basis.

3.4 Changes in accounting policies and disclosures

The Bank has adopted consistent accounting policies to prepare the financial statements in accordance with the one
used to prepare the financial statements for the year ended 31 December 2013, except for the change in accounting
policy relating to the following matters:
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as at and for the year ended 31 December 2014

On 01 June 2014, Circular No.02/2013/TT-NHNN (“Circular 02") dated 21 January 2013 of State Bank of Vietnam on
classification of assets, levels and method of making risk provisions, and use of provisions against risk resolution of credit
institutions, foreign banks'branches and Circular No.09/2014/TT-NHNN (“Circular 09”) dated 18 March 2014 on amending
and supplementing Circular 02 take effect.

Several changes in accounting policies of the Bank in compliance with Circular 02/2013/TT-NHNN and Circular 09/2014/
TT-NHNN are as follows:

«  The following items are to be classified

«  The amounts advanced or entrusted to purchase unlisted corporates bonds;

«  Credit extension entrustment;

« Interbank deposits (excluding current deposits);

«  Credit extension in the form of credit issuance.

«  The amounts advanced or entrusted to purchase corporate bonds which are not listed on stock exchange market or
has not been registered in Upcom, do not include those made from entrusted funds which the trustee bears risk and
subject to general provision and specific provision under the Article 13 and Article 12 of Circular 02.

«  General provision is not required for deposits, loans and valuable paper of credit institutions, foreign bank branches
in Vietnam.

«  Provision for off-balance sheet commitments is not required. They are classified for the purpose of credit quality
supervision and management.

The Bank considers restructuring the repayment period and remaining loans in the same group as they have been
classified before restructuring if certain requirements described in in paragraph 3a, Article 10 of the Circular 09 are met.
However, the restructuring and keeping the loan classification unchanged can only be done for 01 (one) time.

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
4.1 Cash and cash equivalents

Cash and cash equivalents as referred to in the cash flow statement comprises cash, gold, jewelry, gemstones, current
accounts with the SBV, Government bills and other short-term valuable papers eligible for rediscount with the SBV and
amounts due from banks on demand or with a maturity of less than and equal to three months from the date of deposits
and investments in securities with a maturity of less than and equal to three months from the date of acquisition.

4.2 Due from and loans to other banks

Due from and loans to other banks published and presented in the principal amounts outstanding at the end of the
reporting period.

For due from and loans to other banks, the loan classification and provisioning comply with the accounting policies
discussed in Section 4.4 Provision for credit losses in accordance with Circular 02 and Circular 09.

4.3 Loans and advances to customers

Loans and advances to customers are presented at the principal amounts outstanding at the end of financial year.

NOTES TO THE FINANCIAL STATEMENT (continued)

as at and for the year ended 31 December 2014

4.4 Provision for credit losses
Loan classification

Loans and advances to customers are classified and provided for allowance in accordance with the Law on Credit
Institutions No. 47/2010/QH12 effective from 1 January 2011; Decision No. 1627/2001/QD-NHNN dated 31 December
2001 issued by the State Bank of Vietnam on lending statutory; Decision No. 127/2005/QD-NHNN dated 3 February
2005 amending and supplementing Decision No. 1627/2001/QD-NHNN; Circular 02/2013/TT-NHNN January 21, 2013
Regulation on asset classification, provision, provisioning methodology and the use provisions for written off in
the operation of credit institutions and branches of foreign banks, Circular 09 dated March 21, 2014 amending and
supplementing some articles of Circular 02. Accordingly, loans are classified as Current, Special Mention, Substandard,
Doubtful and Loss, basing on overdue status and other qualitative factors. Loans are classified as Substandard, Doubtful
and Loss is considered as non-performing loans.

In accordance with Circular 02, the Bank make the loan classification as at the end of each quarter for the first three
quarter, and as at 30 November for the fourth quarter in the fiscal year.

Specific provision

Net loans and advances exposure for each borrower is calculated by subtracting from the loan balance the discounted
value of collateral. Circular 02 and Circular stipulated specific discount rates for certain accepted collaterals.

Specific provision is made on the net loans and advances exposure of each borrower using a fixed provision rates as
follows:

m Name Specific provision rate

1 Current 0%

2 Special Mention 5%

3 Substandard 20%

4 Doubtful 50%

5 Loss 100%
General provision

In accordance with Circular 02, a general provision is made for credit losses which have not been identified during the
loan classification and specific provision process. As such, the Bank is required to fully create and maintain a general pro-
vision at 0.75% of total loans which are classified in groups 1 to 4, except:

i) Deposits (excluding current deposits) in domestic credit institutions, foreign bank branches in Vietnam in accordance
with the law and deposits in foreign credit institutions; and

ii) Loans, purchases with defined term of valuable papers for other credit institutions, foreign bank branches in Vietnam.
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Resolution of bad debt

The provisions are recorded in the income statement as an expense and will be used to write off any credit
losses incurred. According to Circular 02, the Bank should establish the Bad Debt Resolution Committee
which approves the writing-off of loans which are classified in Group 5, or which corporate borrowers are
bankrupted or liquidated, or which individual borrowers are deceased or missing

4.5 Loans sold to Vietnam Asset Management Company (“VAMC”)

Loans sold to VAMC at carrying amount in accordance with Decree No. 53/2013/ND-CP effective from 9 July
2013 on “Establishment, structure and operations of VAMC’ Circular No. 19/2013/TT-NHNN “Regulations
on selling, purchasing and writing-off of bad debts of VAMC” and Official Letter No. 8499/NHNN-TCKT on
“Accounting guidance on selling and purchasing of loan transactions between VAMC and credit institutions”.
Accordingly, selling price equals to the outstanding loan balance minus (-) unused balance of specific
provision. Upon the sale of loans, the Bank writes off loan balances and corresponding provisions
and recognises special bonds issued by VAMC at par value determined as the difference between the
loan balance sold and corresponding specific provision. When receiving loans previously sold to VAMC,
the Bank uses annual specific provisions for special bonds to write off bad debts and recognises the
difference between provision for credit losses and the remaining outstanding loan balance/bond value in “Other income
of the income statement.

”

4.6 Special bond issued by VAMC

Special bonds issued by VAMC are valuable papers issued by VAMC to purchase bad debts from the Bank which have spe-
cific terms. Special bonds are recognised at par value at the transaction date and continuously recorded at par value in
subsequent periods. Par value of special bonds, which is corresponding to the bad debts sold, is the difference between
the outstanding loan balance and unused balance of specific provision of loan.

Periodically, the Bank calculates and makes specific provision not less than 20% of the special bonds’ par value within five
working days before the maturity date of special bonds. Specific provision for special bonds is recognised in “Credit loss
expense” of the income statement. These special bonds are not required to make general provision.

4.7 Trading securities

Trading securities are defined as debt securities or equity securities, and other kinds of securities that the Bank fully
purchased and intended to sell in short-term in order to gain profit from price difference.

Trading securities are initially recognized at cost as at the transaction date and subsequently carried at cost.

Interest received during the period is recognized in the income statementon cash basis.
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Trading securities are subsequently subject to review for value diminution as at balance sheet date. According to Circular
No. 228/2009/TT-BTC dated 7 December 2009 and amended Circular No. 89/2013/TT-BTC dated 28 June 2013, provision
for decline in value is made when book value of the securities is higher than market value. In case of undeterminable
market values, there is no provision established for these securities. Provision for decline in value is recorded as “Net gain/
loss from securities trading”in the income statement.

4.8 Investments in securities
4.8.1 Securities-held-to-maturity

Held-to-maturity investments securities are debt securities that the Bank fully purchased and intended to hold to matu-
rity in order to gain interest.

Held-to-maturity securities have fixed or determinable payment and fixed maturities. These should neither be sold be-
fore maturity nor transferred to trading or available-for-sale securities.

Held-to-maturity investment securities are initially recognized at par value as at the transaction date, ac-
cumulative interest before the purchasing date(for debt securities with interest payment in arrears)
or prepaid interest (for debt securities with interest payment in advance) are recorded in a separated
account. Any discount or premiumwhich is the difference between par value and the amount equal to par value
plus (+) accumulated interest before purchasing date (if any) or minus (-)prepaid interest waiting for amortization
(if any) is recorded in a separate account.

In subsequent period, held-to-maturity investment securities are recognized at par value, any dis-
count or surplus (if any) is amortized on income statement using straight-line method over the estimated
remaining term of securities. Accrued interest income is recognized as a deduction in the carrying value of
trading securities for the portion incurred before the purchasing date and as an investment income for the
portion incurred since the purchasing date. Interest is accrued and recognized in to income statement
using straight-line method.

4.8.2 Securities - available-for-sale

Available-for-sale investments include debt and equity securities that the Bank has intention to hold for
investment that are ready for trading. These securities are not frequently traded but could be sold at any time once they
are profitable, and the Bank is neither founding shareholder nor strategic partner, or capable of controlling, to some ex-
tent, process of drawing deciding financial and operational policies of enterprises by a written agreement on delegating
personnel to take part in Board of Directors/Board of Management.

Equity available-for-sale securities are initially recognized at cost and subsequently carried at cost.

Debt available-for-sale securities are initially recognized at par value as at the transaction date, accumulative interest be-
fore the purchasing date (for debt securities with interest payment in arrears) or prepaid interest (for debt securities with
interest payment in advance) are recorded in a separate account. Any discount or surplus which is the difference between
par value and the amount equal to par value plus (+) accumulated interest before purchasing date (if any) or minus (-)
prepaid interest waiting for amortization (if any) recorded in a separate account.
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In subsequent period, debt available-for-sale securities are recognized at par value, any discount or surplus (if any) is
amortized in income statements using straight-line method over the estimated remaining term of securities. Accrued
interest income are recognized as a deduction in the carrying value of trading securities for the portion incurred before
the purchasing date and as an investment income for the portion incurred since the purchasing date. Interest is accrued
and recognized into income statement using straight-line method.

Periodically, available-for-sale securities are subject to impairment review. According to Circular No. 228/2009/TT-BTC
dated 7 December 2009and amended Circular No. 89/2013/TT-BTC dated 2 June 2013, provision for decline in value is
made when book value of the securities is higher than market value.In case of undeterminable market values, there is
no provision established for these securities. Provision for decline in value is recorded as “Net gain/loss from securities
investment”in the income statement.

4.9 Reverse repurchase agreements

Conversely, purchased securities under agreements to resell at a specific date in the future (“reverse repos”) are not
recognized in the balance sheet. The corresponding cash paid is recognized in the balance sheet as an asset item. The
difference between the purchase price and resale price is treated as interest income and is accrued over the life of the
agreement using the contractual interest rate.

4.10 Tangible fixed assets
Tangible fixed assets are stated at cost less accumulated depreciation.

The cost of a fixed asset comprises its purchase price plus any directly attributable costs of bringing the asset to working
condition for its intended use.

Cost related to additions, improvements and renewals are capitalized while expenditures for maintenance and repairs
are charged to the income statement.

When assets are sold or liquidated, their cost and accumulated depreciation are deducted from the balance sheet item
and any gains or losses resulting from their disposal are recorded to the income statement.

4.11 Intangible fixed assets
Intangible fixed assets are stated at cost less accumulated amortization.

The cost of an intangible fixed asset comprises of its purchase price and any directly attributable costs of
preparing the intangible fixed asset for its intended use.

Expenditures for additions, improvements are added to the carrying amount of the assets and other expenditures
are charged to the income statement as incurred.

When intangible fixed assets are sold or retired, their costs and accumulated amortization are removed from the balance
sheet and any gain or loss resulting from their disposal is included in the income statement.
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4.12 Depreciation and amortization

Depreciation and amortization of tangible fixed assets and intangible assets is calculated on a straight-line basis over the
estimated useful life of the assets, which are as follows:

+  Machine & equipment 4 - 8 year
«  Motor vehicles 6 - 8 year
- Office supplies 4 -5 year
«  Othersintangible fixed assets 4 year

«  Computer software 5 year

«  Others tangible fixed assets 3year
4.13 Receivables

Apart from receivables from credit activities, other receivables are initially recognized at cost as at the transaction date and
subsequently carried at cost.

Overdue receivables are subject to impairment provision which is made based on the overdue status. For current re-
ceivables, provision still is assessed and made based on the expected loss for the following cases: institutional debtors
which have fallen in bankruptcy or have been in the process of dissolution; missing, escaped, prosecuted, on trial or
deceased individual debtors. Provision incurred expense is recorded as general and administrative expense in the
income statement during the year.

With overdue receivables, the Bank creates the provision for doubtful debts in accordance with Circular No 228/2009/
TT-BTC dated 7 December 2009and amended Circular No. 89/2013/TT-BTC dated 2 June 2013 by Ministry of Finance. Ac-
cordingly, the provision rates are applied as follows:

Overdue period Level of provision
«  From six (6) months to less than one (1) year 30%

«  Fromone (1) toless than two (2) years 50%

«  From two (2) to less than three (3) years 70%

«  Over three (3) years 100%

4.14 Recognition of income and expense

Interest income and expense are recognized in the income statement on accrual basis. The recognition of in-
terest income from loans to customers is suspended when a loan is classified either from groups 2 to 5
according to Circular 02 and Circular 09. Suspended interest income is recorded in off-balance sheet and only recognized
in the income statement when the Bank actually received the interest.

Fees and commissions are recognized on accrual basis.

Cash dividend income on equity investment is recognized in the income statement when the Bank’s right
to receive the payment is established. For the received share dividend and bonus share, the Bank does not
recognize revenue based on face value of the shares but only updates the number of shares.
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4.15 Foreign currency transactions

The Bank maintains its accounting system, and records all transactions in original currencies. Monetary as-
sets and liabilities denominated in foreign currencies at year-end are translated into VND using exchange rates
ruling at the balance sheet date (see list of exchange rates of applicable foreign currencies against VND as at 31 De-
cember in Note 40). Income and expenses arising in foreign currencies during the year are converted into VND
at rates ruling at the transaction dates. Unrealized foreign exchange differences arising from the translation
of monetary assets and liabilities at the balance sheet date are recognized in the income statement.

4.16 Corporate income taxes
Current income tax

Current income tax assets and liabilities for the current and prior periods are measured at the amount
expected to be paid to (or recovered from) the taxation authorities. The tax rates and tax laws are applied and enacted at
the balance sheet date.

Current income tax is charged or credited to the income statement, except when it relates to items recognized directly to
equity, in which case the current income tax is also dealt with in equity.

Current income tax assets and liabilities are offset when there is a legally enforceable right for the Bank to set off current
tax assets against current tax liabilities and when the Bank intends to settle its current tax assets and liabilities on a net
basis.

The Bank'’s tax returns are subject to examination by the tax authorities. Due to the ambiguity associated with the appli-
cability of tax laws and regulations in Vietnam, amounts reported in the financial statements could be changed at a later
date upon final determination by the tax authorities.

Deferred tax

Deferred tax is provided using the balance sheet liability method on temporary differences between the tax base of as-
sets and liabilities and their carrying amount for financial reporting purpose at the balance sheet date.

Deferred tax liabilities are recognized for all taxable temporary differences, except:

«  where the deferred tax liability arises from the initial recognition of an asset or liability in a transaction which at the
time of the transaction affects neither the accounting profit nor taxable profit or loss;

« inrespect of taxable temporarily differences associated with investments in subsidiaries and associates, and interests
in joint ventures where timing of the reversal of the temporary difference can be controlled, and it is probable that
the temporary difference will not be reversed in the foreseeable future.

Deferred corporate income tax assets are levied on deductible temporary differences, deductible amounts carried over to
subsequent periods of taxable losses, and unutilized tax advantages when it is likely that the corporate makes earnings in
foreseeable future to use deductible temporary differences, taxable losses and tax advantages, except:

«  where the deferred tax arises from the initial recognition of an asset or liability in a transaction which at the time of
the transaction affects neither the accounting profit nor taxable profit or loss.
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+ inrespect of deductible temporary differences associated with investments in subsidiaries, associates, and interests
in joint ventures, deferred tax assets are recognized only to the extent that it is probable that the temporary differ-
ences will be reversed in the foreseeable future and taxable profit will be available against which the temporary
differences can be utilized.

The carrying amount of deferred income tax assets is reviewed at each balance sheet date, and reduced to
the extent that it is no longer probable that sufficient taxable profits will be available to allow all or part of the
asset to be recovered. Unrecognized deferred income tax assets are reassessed at each balance sheet date and are rec-
ognized to the extent that it has become probable that future taxable profit will allow the deferred tax assets to be
recovered.

Deferred income tax assets and liabilities are measured at the tax rates that are expected to be applied in the year when
the asset is realized or the liability is settled based on tax rates and tax laws that have been enacted at the balance sheet
date.

Deferred tax is charged or credited to the income statement, except when it relates to items recognized
directly to equity, in that case the deferred tax is also dealt with in the equity account.

Deferred tax assets and liabilities are only offset when there is a legally enforceable right to net off current tax assets
against current tax liabilities and when they relate to income taxes levied by the same taxable entity and the same tax
authority and the Bank intends to settle its current tax assets and liabilities on a net basis.

4.17 Fiduciary assets
Assets held in a fiduciary capacity are not reported in the financial statements as they are not assets of the Bank.
4.18 Provision for off-balance-sheet commitments

According to Circular No. 02/2013-TT-NHNN,credit institutions must classify for guarantees, payment
acceptances, and loan commitments which are irrevocable with specific effective date (herein after referred
to as off-balance-sheet commitments) into groups, in accordance with Article 10, 11 in order to manager,
supervise quality of credit, namely Current, Special Mention, Substandard, Doubtful and Loss based on the overdue sta-
tus and other qualitative factors.

4.19 Forward, swap, and future contracts

For foreign currency forward, swap and future contracts, the difference between equivalent VND amounts
of foreign currency commitments to buy/sell using forward exchange rate and spot exchange rate as at
effective date of the contract is recognized immediately as at the effective date of the contract in line “Derivative
instruments and other financial assets”as an asset when it is positive, and in line “Derivatives instruments and other finan-
cial liabilities” as liabilities when it is negative. The difference is subsequently amortized in the income statements as “Net
gain/loss from dealing in foreign currencies” using straight-line method over the term of the contracts. As at the balance
sheet date, commitments of foreign currency forward, swap and future contracts are re-measured using the official inter-
bank exchange rate announced by the State Bank of Vietnam. Gain or loss from revaluation is recorded in “Net gain/loss
from trading of foreign currencies”.
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4.20 Offsetting

Financial assets and financial liabilities are offset and the net amount reported in the balance sheet if, and only if, there is
a currently enforceable legal right to offset financial assets against financial liabilities or vice-versa, and there is an inten-
tion to settle on a net basis, or to realize the asset and settle the liability simultaneously.

4.21 Employee benefits
4.21.1 Post-employment benefits

Post-employment benefits are paid to retired employees of the Bank by the social insurance agency which
belongs to the Ministry of Labour, Invalids and Social Affairs. The Bank is required to contribute to these post-employ-
ment benefits by paying social insurance premiums to the social insurance agency at the rate of 18.00% of employee
basic salaries on a monthly basis. Beside that, the Bank has no further obligation relating to post-employment benefits.

4.21.2  Voluntary resignation and retrenchment benefits

Voluntary resignation benefits: the Bank has the obligation, under Section 42 of the Vietnam Labour Code amended on
2 April 2002, to pay allowance arising from voluntarily resignation of employees, equal to half of one month’s basic salary
plus salary allowances (if any) for each year, the minimum of requirement were 2 months. Increase or decrease of provion
account was recorded as operating expenses during the year.

Retrenchment benefits: the Bank has the obligation, under Section 17 of the Vietnam Labor Code, to
pay allowance to employees who are retrenched as a result of organizational restructuring or techno-
logical changes. In such case, the Bank shall pay to employees an allowance for loss of work equivalent to
the aggregate amount of one month’s salary for each year of employment, but no less than two months’
salary.Increase or decrease in the account balance of provision is accounted into business administration expenses
in the period.

4.21.3  Unemployment insurance

According to Social Insurance Law and Decree No. 127/2008/ND-CP dated 12 December 2008 by the Government,
the unemployment insurance fund is implemented from 1 January 2009, to which, employees contribute 1% of
their salary, employers contribute 1.00% of salary of their employees participating in the unemployment insurance,
and the Government contributes 1.00% of salary of all those participating in the unemployment insurance from the
State budget.
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