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Vuor Len T Thich

"Cuoc séhy ciing z’éhy nhu mot cudc chién - néu moi thir
55;17 [ro nén yén dn7 thi o nyﬁm la ﬁo,m fémy thua tran’
- Garrison Keillor

héng ndm ngodi gudng quay dé, néu tép thé nhiing con

ngudi Descon khéng van déng, khéng déi méi, khéng

"'\k . vuon lén thi hién nay Descon van dang ndm dudi day biéu
dd hinh sin clia thj frudng xay dung.

Nam 2014 dd mang dén rdt nhiéu ca hdi nhung cting khéng
it thach thuc cho cdc doanh nghiép, ddc biét Ia cdc doanh
nghiép trong ngdnh xdy dung. Tuy nhién, v3i nd Iuc khéng
ngUng nghi clia todin thé cén bd nhan vién, Descon dé cd 1
nam 2014 kha tron ven v3i nhidng thanh céng nhat dinh.

Viéc tring thdu va thi cdng gdn 20 céng trinh xay dung 18n
nhd trong nam 2014, tang haon 5 1an so vé&i nam trudce 1 minh
chidng cho mét Descon dang thay da déi thit vé&r vuon 1én
ting ngdy. Mdc du chua dugc nhu ky vong nhung do Ia
thanh qud cla cd tap thé Descon nhiét huyét, ddng tém
VUGt qua thii thach dé tién dén muc tiéu.

Nam 2015 cdn nhiéu khé khan, thach thic bén ngodi la téat
yéu nhung thi thach 1t chinh bdn thén moi ngudi mdi Ia réo
cdn I8n nhat ma Descon phdi vust qua. Vi thé, Vugt qua
thr thach van 1a muc tiéu ddu tien ma médi ca nhan, tap thé
Descon cdn thuc hién dé cé thé vuon 16i dich dén dang con
xa phia trudc.
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MUC LUC

NOI DUNG

- + Théng diép 1 Chu tich Hoi ddng qudn tri
Kien N han + T&m nhin - S& ménh - Gid tr cot 161
« K&t qud hoat ddéng 5 nam

« Théng fin chung

- Linh vuc hoat déng
Com Ké’T « Bia ban hoat ddng

- Lich st phét trién

« Cac cot mée nam 2014

- S0 db 16 chic
« HOi DOng QuUAN Tri
Hy Siﬂh - Ban Kiém Sodt
- Ban Piéu Hanh
« Tinh hinh Nnhé&n su Nnadm 2014

* Nhan su HBQT nhdn suBBH 44 + Cac cudc hop clia HDQT
« Nhiém vy PHPCD giao 48 « Tinh hinh T&i sén - BDS
K . -l- » + K&t qud dat dugc nam 2014 a9 * Binh hudng hoat ddng 2015
hiém 10N - BAnh gid viéc thuc hién 52
nhiém vu clia HBQT do
BHBCD giao

« Van héa Céng ty
T T k « Quan hé nha ddu tu
rung Ihanh . CoNng téc qudn Iy an todn lao déng
PHAT TRIEN
BEN VUNG
. Téng quan hoat déng kinh + Nén tang kinh doanh 78
doanh ndm 2014 « Nhiém vu trong t&m dd 80
N hiat H <t * K&t qud thyc hién sén xudt 76 thuc hién ndm 2014
1S uye kinh doanh nam 2014 « B&o cdo xdy 1&p gq |FUNNSE .
*BAng cAn ddi k& fodnndm 77« Nhing cdi tién, ddi mdi clia 86 [BAOCAOHOATDONG
2014 Descon ném 2014 BAN BIEUHANH
+ K& hoach muc tiéu 2015
+ CAc muyc tiéu chién luge 2015
Dam Dan Than - g?e hﬁ’?ﬂ ?ﬁ”g;f'?n Khal .
OATDONG NAM 2015

* Bdo cdo ddanh gid clia ban kiém sodt
qu B@ Ng

Moi Rao Can BAO CAODANHGIA

- CAc dy an tiéu biéu ndm 2014
Khéng Bo Cuéc
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THONG DPIEP

TU CHU TICH HOI DPONG QUAN TR]

“DESCON can phdi diing cém va dén than, ddy manh
tinh sang tao voi nhiéu dét pha dé tién phong trong
Iinh vuc Xay dung, nham ghi ddau éGn cua DESCON trén
thi truéng ca nuoc™.

Kl’nh thua Quy C8 dang!

Nam 2014 déy thd thach dé réi qua, khép
lai Mot ndm vai nhidu ddi thay var phat
trién cla Descon. Nam 2014, Descon dda
c6 khoéng it ca hdi nhung clng khd nhiéu
thach thidc tU bén ngodi cing nhu ndi
tai bén trong. Tuy nhién, v3i nhing nd Iuc
khéng ngting nghi clia cé tép thé Can bd
nhan vién, Descon dd hodn t&t 1 nam ddy
tat bat véi nhiing thanh cdng nhat dinh.

Doanh thu n&dm 2014 dat 752 ty déng, tang
223% so v&i ndm 2013, Igi nhudn dat 8.05
ty, s& lugng coéng trinh tring thau tang lén
gdp 5 18N so v3i nam trude.

Bé&n canh nhing k&t qud kinh doanh dat
dugc, chudng ta da xdy dung dugc nhing
nén t&ng quan trong tao déng luc phat
trién cho giai doan tiép theo. S 1& viec
tao 6n dinh trong t& chiic nhan sy, hodn
thién cong tac 16 chic cong trudng, ndng
cao nang lyc thi céng bdng cach ddi mai
cdng nghé, cdi tién bién phdp ky thudt va
dp dung déng bd trén todn hé théng. Bo
I& sy gia tang va trudng thanh clia ddi ngd
Can bd nhan vién hon 400 ngudi ddy stc
tré va nhiét huyét. Bé 1A sy tin nhiém va tin
cdy cla hon 500 déi tdc, nhd cung cdp
da ddng hanh va hé trg Descon trong sudt
chdng dudng khd khan via qua.

Nam 2014, Descon da trdi qua vaéi nhiéu
codt méc quan trong ghi ddu sy thay ddi
clng nhu phat trién dang ké clia Descon
trén con dudng ddi mai.

Trong n@m qua, Céng ty da hodn thanh
va vuat k& hoach vé doanh thu da dugc
PHDPCD ndm 2014 gico (K& hoqach kinh
doanh dat 125% so v&i du kién dé ra Ia 600
ty ddng). Tuy nhién, chi s& vé I3i nhudn da
khéng dat duge chi tiéu (18 ty déng). Biéu
ndy thé hién rédng, Descon I& mdt doanh
nghiép dang trén da tang trudng, nhung
viéc tang trudng va phdat trién clia Coéng
ty I& thyc sy ndng va con thiéu 8n dinh. Vi
vay trong ndm 2015, chiing ta can phdi diéu
chinh v& hodn thién 16 trinh phdat trién cho
giai doan tiép theo dé coéng ty tang trudng
8n dinh va bén ving.

N&m 2015, budc qua giai doan chuyén ddi
mdi, blc tranh kinh 1€ thé gidi sé trd nén tuai
séng hon vaéi trién vong phuc hdi kha 16t,
I& budc tao da cho tang trudng giai doan
2015-2020. Tang trudng kinh t& Viét Nam sé
tiép tuc xu thé phyc hdi, méi trudng kinh &
Vvimo cé diéu kién dé duy i én dinh, nhat 18
déi véi muc tiéu kiém sodt lam phat. Riéng
Ngdnh xdy dung Viét Nam ndm 2014 dd cé
ddu hiéu phuc hdi véi muc tang 7.07%, 1ang
cao so v&i muc 5.87% clia ndm 2013.

Chinh vi th&, tuy con nhiéu thach thic,
nhung nam 2015 s& I& mét ndm nhiéu ca
hoi cho Descon phdt trién va vuon xa haon.
Chung ta d& chudn bj tuong ddi ddy di cac
diéu kién can thiét va s&n sang ndm bdt thai
co dé vuon 1&n khdng dinh vi thé clia mot
nhd thdu chuyén nghiép dan ddu thi trudng
va & déi tac tin cdy cla cac nhd ddu tu 1dn
frong va ngodi nusc.

TONG QUAN

Pé thyc hién t6t viec ndly, ngodi viéc hodn
thién hon nang Iyc thi céng, ching ta can
chuyén nghiép hda ddingl va ca cdu hoat
dong, kiém soat 6t rdi ro trong hoat déng
thi cong déng thdi tudn thi chl truong
minh bach, frung thuc v&i ddi tdc va mang
lai Igi ich gia tang cho khdch hang.

Tin tudng rdng, v&i nhing két qud tich cuc
dat dugc frong ndm qua, Descon hodn
todin ¢é di co s dé thuc hién nhing budc
tang frudng doét phd va sé tiép tuc tang
trudng, phat trién bén ving frong nhing
nam tai.

Thay mat Hoi ddng qudn tri, 16i xin trén trong
cdm on sy ang hd va gén bd clia Quy cd
déng ngay cd trong nhing thdi diém khd
khan nhat. Xin gli I3i biét on sdu sdc dén
tap thé Can bd céng nhan vien Céng ty
C8 phdn Xay dung Céng nghiép Descon
dd gdn b6, doan két va dong hanh clng
chung téi trén moi budc dudng phdt trién
clia Coéng ty. Chung t6i cam két tiép tuc nd
lyc h&t minh dé mang Iai nhing gid tri bén
ving cho Cong ty.

Thay mat Hoi Dong QuAN Trj
Chl Tich

Vi Quéc Khanh

BAO CAO THUGNG NIEN 2014

CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON
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TONG QUAN

TAM NHIN - SU MENH - GIA TR| COT LO|

1. TAM NHIN 3. GIATRI COT LOI

Tién phong ép dung céng nghé mdi dé 3 thanh nhd thdu cung cdp dich vu
chuyén nghiép an todn hiéu qud cao nhat frong linh vuc cdng nghiép va dan
dung vao ném 2017.

2. SU MENH

Nha thdu déng gép cho viéc tang nang sudt va chdt lugng lao déng cho ngdnh

xa&y dung Viét Nam va khu vuc Bong Nam A.

TON TRONG HOC HOI KIEN TRI

BAO CAO THUONG NIEN 2014 CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON
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KET QUA HOAT BONG 5 NAM

Trong giai doan 2010 - 2014
descon da nhdn thém haon

2 5 du adn mdi

TéNg gid tri 1én 18i

4,500

ty dong

TONG QUAN

Nam 2014 descon nhdn thém

-‘ 5 duy an mdi/22 géi thau

tong gid tr] 3, 327 ty ddng.

295.2 229.2

2010 2011 2012 2013 2014

Baon vi tinh: ty dong

DOANH THU QUA CAC NAM

BAO CAO THUGNG NIEN 2014

CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON
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KET QUA HOAT DONG 5 NAM

LCI NHUAN pon vi tinh: ty déng
Paon vi tinh: ty ddng

Téng trudn
2010 2011 2012 2013 2014 20 4/201§

[ Lgi nhudn gép

B i nhuan sau thué BAO CAO LAILO

Doanh thu 324.2 295.2 229.2 337.6 752 223%
Lai nhudn trudc thué -17.8 -5.2 2.0 6.6 11.3 223%
0 Lgi nhudn sau thué -18.2 -5.1 20 6.6 8.0 122%

-18.16
2010 2011 2012 2013 2014
BANG CAN BOI KE TOAN
T8ng tai s&n 436 394 481 486 884 182%
TY LE LOI NHUAN 6.04% o v
' ) ' Von chu sa htu 183 186 188 197 308 156%
Pon vi tinh: %
Ng dadi han 17 5 28 44 26 59%

B 19 18 181 gdp/doanh thu
B 1y 18 I6i nhuan sau thud/doanh thu

CHI SO TAI CHINH

1.74%

E i E E E Ty 1& LNTT/doanh thu -5.5% -1.8% 0.9% 2.0% 1.5% 75%
NG/VGn chi s& hiu 9.3% 27%  149%  224%  84% 37.5%
2010 2011 2012 2013 2014 ROAA (ﬁBIT/Téng faisén 4 g 13% 0.4% 1 4% 0.9% 64%
binh quan)
TéNG TA| SAN, VéN CHU SC’j HJU ROEA (Lgi nhudn/ VCSH)  -9.9% -2.8% 1.0% 3.3% 2.6% 78.8%

Pon vi tinh: 1y déng

I 18ng tai sén
B \v&n cha sd hau

2010 2011 @ 2012 . 2013 | 2014 |

“ BAO CAO THUONG NIEN 2014 CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON
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1O CHUC
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BAO CAOCUA
HOIDPONG QUANTR

PHAT TRIEN
R BEN VONG

BAO CAOHOATEONG
BAN DIEUHANH

KEHOACH
HOATDONG NAM 2015

dudc xem |& yéu 16 tién quyét dé -
o S A ~ A . BAO CAOBANHGIA
18i thanh cong, |a dong luc thdc CUABAN KIEM SOAT
han thuc hién t&6t muc tiéu va
nieém tin ving chdc & doi tac. y
CAC DU AN TIEU BIEU
NAM 2014
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THONG TIN CHUNG LINH VUC HOAT BONG

|GI THIEU
E DESCON

« Tén tiéng Viét : CONG TY CP XAY DUNG CONG NGHIEP « XAy dung, I1&p dat, stta chiia cac cdng trinh cdng nghiép, dan dung,
- Tén tiéng Anh : INDUSTRY CONSTRUCTION CORPORATION cAc cong trinh ky thudt ha tang khu dé thi, khu céng nghiép, cac

< Tén viét tat : DESCON cong trinh giao théng;

«  Gidy phép BKKD : 0302620641 «  Ldp dat dudng day tram bién dp, thiét bi phdng chdy, chia chdy,

« V6n diéu 1é : 206 ty ddng (Hai tram 1& sau ty ddng) thiét bi cdng nghiép, hé théng ca dién lanh;

- Pia chi BKKD : 146 Nguyén Cong Trl, P. Nguyén Thai Binh, Q.1, TR HCM. « Thiét k& va xdy dung cdc cong trinh cdp thodt nudc, hé théng xU ly
« Dja chi gioo dich : 406 Ung Van Khiém, P. 25, Q. Binh Thanh, TP. HO Chi Minh nudc cdp, nudc thdi va xt ly moi trudng;

+  bién thoai : 84 8 6673 8866 « Thiét k&, 1ap téng du todn, gidm sat chét luong ky thudt xay dung,

«  Fax : 84 8 3898 3456 qudn ly du an cac cbdng trinh cdng nghiép va dén dung, quan ly du
*  Email : info@descon.com.vn an cdac coéng trinh cong nghi€p, dan dung, cong frinh ky thudt ha

* Welbsite : www.descon.com.vn tang;

+ L&p hd so mdi thdu, té chiic ddu thdu, tu van vé hgp ddng kinh t&
x@y dung cho cac coéng trinh céng nghiép va dan dung, cac céng
tinh ky thudt ha tang:;

« San xudt kinh doanh thiét bj xay dung, k&t cau thép, vat liéu xay
adung;

« Mua bdn trang thiét bj b&o hd lao ddng; Bau tu v kinh doanh dia
8c; Kiém dinh chét lugng céng trinh xéy dung; Trang 1 ndi ngoai
that;

« San giao dich bat déng sén. Binh gid bat ddng san ...

¥ ?a.‘ B [ (! LR ooF S
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gt e
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CHUNG TOI BA CO MAT TAI

|81 THIEU
| VINH PHUC | E DESCON
nhc NINH
- -
N
’ .
TINH THANH VIET NAM s [T
< 2 ~ EEEER
VA DANG MO RONG HEH o e
' g ot an
THI TRUONG RA KHU VUC
PONG NAM A.
Ll |
HEN
HE
ién nay, cac cbng trinh xdy dung cla Descon ==II= akiidnio
cé mat hdu hét & céc finh thanh 16n trén todan m—.
qudc, tap trung chd yéu & khu vyc mién Nam YANGON| - | | QUANG NAM
nhu TP. HO Chi Minh, Binh Duang, Tay Ninh, Bong Nai, -
Tién Giang, Ving Tau, Long An v& mdt s& tinh thanh : 'E. ik ot |
clda mién Trung, mién Bac nhu Ba N&ng, Khanh Hoa, e |
Bdk Nong, Ha Noi, Nghé An, Thanh Hoa. mEEm
o -l ko woa
Nam 2014, Descon bdt dau mél rong dia ban hoat e
ddng sang cdc nudc Bong Nam A. Biém dén ddu tién - MINH THUAN
trong 16 trinh M3 rong thi trudng ra nudc ngodi clia DE- " u =g i DD
SCON ld Campuchia vs&i du an Showroom Audi hodin - ==-'= . AT
thanh thang 9 ndm 2014. Hién Descon da c6 mat tai v
Myanmar v&i du édn Nhd may duge phdm Nanogen u BA 2ia-viNG TAU
tai ThG dé Yangon. PHNOM PENH - | 16 GHi MmNk |
LONG AN _|
chn ™o
BAC Ul
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| /C()ng ty Thiét

k& va Xay dung
Cong nghiép nhe
s6 dudgc thanh
|&p v&i tén giao
dich Descon.

1989

i
1976

Khdi dauld

Phan Vién Thiét Ké
Mién Nam thudc
Vién Thiét K& Bd
Coéng nghiép nhe.

LICH SU PHAT TRIEN

/ThCJ tudng Chinh pht

nuéc CHXHCN Viét
Nam ra quyét dinh s&
169/QP-TTIG  chuyén
ddi Cong ty Xay dung
CN s& 2 thanh Coéng
ty CP Xay dung Céng
nghiép (DESCON).

2002

2000

Trd thanh Coéng ty
xAy dung Viét Nam
ddu tién dp dung Hé
théng qudn Iy chat
lugng tiéu chudn 1ISO
9001:1994, dugc danh
gid va cdp ching chi
bdi 16 chic quéc t&

KQMS va JAS-ANZ.

/

2007

2005

Xdy dung va hoadn
chinh  mang théng
fin ndi bd trén todn
Cong ty va cac Coéng
frudng, gilp ndng cao
hiéu qud cla cbéng
tdc qudn ly va fién
phong frong viéc Ung
dung hé théng qudn
ly dién t& xuyén sudt
giGa khdéi van phong
\vd coéng trudng.

Tham gia Thi trudng
chdng khodn tai s&
Giao dich ching
khodn TPHCM Vdi
ma cé phiéu DCC.

2009

2008

Pudc vinh danh véi cac
gidi thudng cao quy:

- CUp vang ISO 2008 do B&
khoa hoc va Céng nghé
frao tang

- CUp vang "Thuong hiéu
ching khodn uy tin” va
"Céng ty cd phdn hang
ddu Viét Nam”

- Pugc binh chon Id mot
frong cdc doanh nghiép
thuéc TOP 500 doanh
nghiép 18n nhat Viét Nam
(VNR500).

- bugc xép hang doanh
nghiép loai AAA bdi Trung
tdm Théng tin Ung dung
Ngan hang Nha nudc Viét
Nam két hgp v3i hang tin

kquéo t& D&B.

76 chic Quéc t1&
QMS va JAS-ANZ
danh gid hé théng
qudn ly chat lugng
phU hdp tiéu chudn
ISO 9001:2008.

x&y dung.
N

Gng dung todn dién

BIM, VDC, New Forma
trong thiét k&, thi céng
va quan ly dy an.
Cdi tién manh mé ky
thudt thicdng, dp dung
cong nghé mdi, thiét
ldp quy chuén céng
frudng, chu trong an
fodn lao déng, nang
cao tay nghé céng
nhan.

2014

2012

Ung dung Hé théng
fich hgp théng fin
cdbng trinh  (BIM),
nh&m tang tinh hiéu
qud va tiét kiém chi
phi trong thiét k& va

|G| THIEU
E DESCON

BAO CAO THUGNG NIEN 2018
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DAU AN 2014

01

Cai tién manh
mé ky thudt thi
cbéng, Ung dung
cdng nghé

BIM, VDC, New
Forma frong
thiét k&, thi
cong va qudn
ly du an.

7 [ Newforma.

03

Lién tiép trang
thdu nhiéu cdng
trinh gid tri I8N
nhu Nha mdy
Coffee Mill,

Nhda mdy Royal
Foods, Nha mdy
Zuellig Pharma
(Design&Build),
chung cu
Sunview Town,
chung cu B&
Coéng An, Bénh
vién Vinmec Sai
Gon, Nha may
dién gidé Bac
Lieu, Nha may
dién phén nhém
Bdk Néng, Khach
san Sheraton...

05

Mgai cac
chuyén gia
nudc Ngodi
ddo tao thuc
té vandng
cao tay nghé
cho cong
nhan tai cong
frudng

07

Pat cot mée
1.5 triéu gid
cong khong
tai nan cho du
an Nha may
bia AB Inbev

- Binh Duaong
va VBL Tien
Giang.

|31 THIEU
E DESCON

09

Xday dung hé
théng quy
chudn ddu
thau, k& hoach
va thiét 1Gp
trién khai thi
cong, hodn
cong, adp dung
cho tat c& céc
dy an Descon
thi cong.

BAO CAO THUGNG NIEN 2014

CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON




TONG QUAN

«  |GOITHIEU
\/E DESCON

BAO CAO CUA
HOIDONG QUANTR|

IR AO CAOHOATEONG
BAN BIEU HANH

KEHOACH
HOATDONG NAM 2015

-

y sinh 1&d mot Trong nhdng diéu kho p—
kndn nhdt mda chdng ta sé phdi

thuc h|en trén con dudng da
cong. Bé bién moét udc mo.

BAO CAODANHGIA
CUABAN KIEM SOAT

thuc, phdi biét tU bd n

e C AC DU AN TIEU BIEU
NAM 2014
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s3 PO 1O CHUC CONG TY

Legal Team
B6 phdn Phdp ché

Commercial & Planning Director
Gidm déc K& hoach & Thuyong mai

Tender Department
Phong Ddu thdu

Controlling & Planning Department
Phong K& hoach & Kiém sodt chi phi

Comercial Department
Phong Thuong mai

Equipment Department
Phong Thiét bj

Shareholders' Meeting
Bai Hoi Béng C8 Déng

Board of Management
Héi Béng Qudn Tri

Internal Audit
B& phan Kiém sodt noi bd

Construction Audit
Kiém tra Xay dung co bdn

Finance Audit
Kiém tra Tai chinh

HSE & ISO Director
Gidm dé&c ATLD & ISO

Financial Director
Gidm déc Tai chinh

Accounting Department
Phong Ké todn

Property Department
Phong Qudn Iy tai sdn

Stretagic Partner Department
Phong Déi téc Chién lugc

Public Relationship
Truyén Théng

Branding
Thuong Hiéu

Customer Care
Cham séc khdch hang

Board of Supervisor
Ban Kiém sodt

General Director
Téng Gidm déc

Legal Affairs Manager

16 CHUC
VA NHAN sy

Board of Director
Ban Téng Gidm déc

Trudng Bé phdn Phdp ly

Excutive Assistant to CEO
Trg ly T8ng Gidm d6éc

Deputy General Director
Phé T6ng Gidm déc

Deputy General Director
Phé Tng Gidm déc

Deputy General Director
Phé Téng Gidm déc

Deputy General Director
Phé Téng Gidm déc

Construction Director
Gidm dé&c Xdy dung

High Rise Division |Factory Division
GD Khéi cao tdng |GD Khéi nha xudng

Technical Director
Gidm déc Ky thuét

Design Team
Phong Thiét K&

HR & Admin Director
Gidm déc Nhén sy & T8ng hap

Human Resource Team
Phong Nhén sy

Project Managing Departments
Ban chi huy cdc dy dn

Research & Development
Phong Nghién cGu&Phdt trién

Admin Team
Phong Hanh chdnh

Training & Development
Phong Bdo tao va Phdt trién

QA/QC

Information Technology Team
Phong Céng Nghé Théng Tin
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BAN LANH BAO CONG TY HOI DONG QUAN TR

16 CHUC
VA NHAN Sy

VU QUOC KHANH HONG LAM
Ch{ tich HDQT Phé Chi tich HBQT

PHAM HAI DUONG LE HA GIANG CHAU ANH TUAN
Thanh vién HDQT Thanh vién HDQT Thanh vién HDQT

BAO CAO THUONG NIEN 2014 CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON




I ) /o1 [in i Thich 1

BAN KIEM SOAT BAN BIEU HANH

16 CHUC
VA NHAN Sy

LE BA KHANH ANH CHAU ANH TUAN
Trudng Ban

Téng Gidm Dac

 §

NGUYEN VAN BE NGUYEN BINH TRi DOAN QUANG THUAN

NGUY THUY TRANG TRUONG THI BANG THANH PHAM VAN DINH
Ki€m sodt vién Ki€m sodt vién Phé Tong Gidm déc Phé T6ng Gidm déc

Phé T6ng Gidm déc Phé T8ng Gidm déc
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TINH HINH NHAN SU
NAM 2014

BINH HUONG CHUNG

8i nhu cdu phat trién tat y&u clia cong ty cling nhing yéu cdu khéng ngling t18ng cao cla

khach hang, Descon xac dinh ddu tu vao con ngudi 1d nhiém vy trong tdm va xem con
ngudi I& nhén 16 hang déu trong chién lugc phdat trién bén ving clia minh. Do d, Ban lanh
dao DESCON Iudn quan tém dén viéc fim kiém, ddo tao, duy 1, tao su gén két va phat trién
nhan sy.

Pé thyc hién thanh céng cdc cong tac ndy, cac cdp lanh dao, qudn ly, ddc biét I& B& phan
Nhan sy phdi tién phong trong viéc dé xudt va dp dung cdac chinh sdch, quy tfinh, céng cu
qudn ly nhan sy tién tién.

Ngoai ra, Ban 1&dnh dao DESCON clng tin tudng rdng viéc quan tam, cham lo ddi séng nhan

o vién khéng chi danh cho cdc nhan vién trong Coéng ty ma con cho déi ngld céng nhan thudc
# |l cdc d6i tac hop tac véi DESCON sé gidp Cong ty dat dude nhing thanh céng dot phd rén
o ‘# huong trudng i nhiing gid tri don gidn trong ndi bdé bdng viéc chia s& chan thanh vé kinh

~Saghiém qudn ly va céong nghé méi.

- : &

£y

TINH HINH NHAN SuU

Nam 2014, v3i s6 lugng céng trinh trang thau tang cao, déi ngl nhan sy Descon dd khéng
ngling gia tang va phdt trién cd vé sé lugng 1&n chdt lugng.

BIEU DO THONG KE NHAN SU QUA CAC NAM 2011 - 4/2015
Don vj tinh : Ngudi

600

518
500
400
3
300
200 16
[ | Cong frudng
100 80 9/ =
0 M van phong
Nam 2011 Nam 2012 Nam 2013 Nam 2014 Théang 4/ 2015
TY LE NHAN SU THEO TRINH PO HOC VAN
bon vitinh: %
B CAOHOC
B BDAIHOC
M CAO PANG
M TRUNG CAP
12/12
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TINH HINH NHAN SU
NAM 2014

TV LE NHAN SU THEO PHONG BAN
pon vitinh : %

BAO CAO TINH HINH TUYEN DUNG NHAN Sy
TINH BEN THANG 12/2014

16 CHUC
VA NHAN Sy
Nhan su ddu ky 2 . Nghi viéc trong Nhan sy cuoi
: Tuyén trong ky 7 ky
(01/01/2014) ky
Kh&i/B6 phan (12/2014) . o
O phQ B BAN TONG GIAM BOC
W VP DAIDIEN HA NOI
B PHONG PHAP CHE
Ban Téng Giam KHOI HC-NS
déc 3.4% 6| 0.0% 0 0.0% 0 2.2% 7 B KHGI KY THUAT
— . M KHOITAI CHINH - KE TOAN
VP Bai dien Ha 0.0% 1% 2| 00% | o06% 2 B KHOI XAY DUNG
Noi o
: B KHOI KE HOACH - THUGNG MAI

5 < B KHOI AN TOAN LAO BONG - 1SO
Phang Phap 0.6% 1l 1% 2| 00% | 09% 3 AT IR A E
ché B PHONG POI TAC CHIEN LUGC
Khdi HC-NS 10.7% 19| 61% 11 7.7% 3 8.4% 27
Khai Ky thuat 8.4% 15| 28% 5 2.6% 1 5.9% 19
Khéi Tai chinh - < A .
K& todn 3.4% 6| 22% 4 2.6% 1 2.8% 9 THONG KE NHAN SU THEO CAP BAC

bon vj tinh : Ngudi

Khéi Xday dung 53.9% 96 | 76.1% 137 | 56.4% 22 | 65.9% 211

L Nhan su ddu ky T G T Nghi viéc trong Nhan su cudi ky
Khol Ke hoach 11.8% 21 | 7.8% | 77% 3| 100% 32 o (01/01/2014) ky (12/2014)
- Thuong mai Khoi/Bo phan
Khéi An toan . o o o
Lao déng - 1SO 7.3% 13 | 0.6% 1| 205% 8 1.9% 6

~ . Quan ly 21.8% 39 | 13.3% 18 | 18.4% 71 21.9% 70
Phong Boi fac 0.6% 1| 2.2% 4| 26% 1.3% ——
chién lugc 1 4 Nhén vién 78.2% 140 | 86.7% 17 | 81.6% 31 78.1% 250
Céng 100% 178 | 100% 180 100% 39 | 100% 320 cong 100.0% 179 | 100.0% 135 | 100.0% 38 | 100.0% 320
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TINH HINH NHAN SU
NAM 2014

CHINH SACH NHAN sU,
CONG TAC BAO TAO 2014

@ Xdy dung ddi ngii can bd chu chét

Dua trén két qud cong viéc, thanh tich ca
nhan, Né Iyc c& nhan, sy gdn bd vai Cong ty,
va ddc biét Ia thai dd Iam viéc, hang ndm Ban
|&nh dao Cong ty DESCON Ilya chon nhdn vién
tiéu biéu 1 cdp thdp nhdt dén cao nhdt véao
danh séch cdn bd chd chét clia Cong ty.
Cac nhan sy ndy sé dugc tép trung ddo tao
va phdat trién chuyén séu nhdm phdat trién va
hodn thién cdc té chdat, ky nang, kién thic,
kinh nghiém va céng nghé nhdm ddm nhan
cdc vi tri chl chét clia Cong ty.

Bén canh d6, Coéng ty clng sé xem xét cac
chinh sach phuc Igi 16t hon cho cdc nhéan sy
chd chét ndy. Muc tiéu clia viée xay dung ndy
nh&m tang sy frung thanh, hi sinh &é céng hién
chan thanh, cam k&t va gén bé clia cdc nhan
sU c6 chdt lugng, gdp phdn vao viéc phat trién
bén ving cla Céng ty.

N&m 2014 Descon da lya chon dugc 42 ngudi
dua vao danh sdch nhan sy chd chét va tién
hanh cac céng tac ddo tao, phat trién.

@ Pdo tao va phat trién nhén vién

Descon chi trong phat trién con ngudi theo ba
khia canh: kién thic chuyén mon, kinh nghiém
thyc 1€ va khd nang vé céng nghé.

Vi th&, ndm qua, Descon dd thuc hién nhiéu
chuaong trinh ddo tao, hudn luyén nhdm phat
trién v& nang cao kién thic chuyén moén cing
nhu ky ndng Iam viéc cho cdng nhdn vién.

Trong t&m chinh & viéc trién khai chuong
finh ddo tao, hudn luyén ddi han cho Boi
NgU cdn bd nhan vién do Descon hgp tac véi
Zest Leaders Viét Nam thuc hién. Bén canh doé
Descon con thuyc hién cdc chudng frinh hudn
luyén ky ndng mém nhu ky ndng l&nh dgo,
Iy nang 1ap k& hoach, ky nang 1am viéc doi
nhém... hodc cac budi ddo tao chuyén mén
vé céng nghé BIM, phdn mém New Forma, ké&t
cdu bé téng, cong nghé duc san (pre-cast)...

Chuong trinh “Mo&t gid Idm céng nhdn” 1a
mot trong nhing chuadng trinh ddo tao thuc
t& danh cho cén bd nhan vién Descon trong
nam qua. Ngodi viéc viéc ndm bdt cong viéc
thuc té tqi cong trudng, cdc thanh vién cdn céd
ca hdi thdu hiéu va chia s& néi vat vé cla anh
em cong nhan tU dé gidp cho céng tac qudn
ly v& diéu phdi céng trudng dat hiéu qud hon.
Qua ddé dodi ngl Descon cé sdng kién clng
nhu fim kiém céng nghé thay thé nhdm dem
lai hiéu qud cao nhat cho coéng ty va ddi tac

®

Phét trién cdc chinh sach va hanh déng chdm lo ddi séng cho nhan vién

Coéng ty DESCON tiing budc diéu chinh v& hodn thién cdc chinh séch phic I
cho ngudi lao ddng. HAng n&dm céng ty déu t6 chidc chuong trinh du lich, feam
building cho nhan vién 2 1adn/ndm va cac chusng trinh tfeam building cho cdp

16 CHUC
VA NHAN Sy

quan ly.
B&n canh dé, céng ty cdng thudng xuyén 16 chiic cdc hoat déng phong tréio gidp nhén vién
can bdng sau thdi gian 1&dm viéc 8 van phong, céng trudng. Hién Céng ty dang phat ddng
phong trdo bdng dé va dua xe dap dé tang cudng hoat déng thé thao néing cao stc khde.
Coéng tdc chdm lo ddi séng cho CB.CNV
dac biét 1ad 3 cdc codng trudng xa dudc
coéng ty quan tdm chu ddo tU noi an &,
sinh hoat dén sdc khde 1am viéc trén cong
trudng. M&i nhan vién déu dugc cdp phat
dong phuc, phu cdp com trua, dién thoai,
cong tac tuy tung vj tri, riéng nhdn vién
l&dm viéc & cong trudng modi ngdy duge 1 ly
cam/sua.

Gan két nhan vién théng qua cdc chuong
trinh va truyén théng ndi bd

DESCON vy thic rdng thanh céng trong
cong viéc khdng duge quyét dinh bdi mot
cd nhdn mda chinh 1t sy dodn két, clung
thuc hién cac coéng viéc theo dinh hudng
chung.

Do d6, Cong ty thudng xuyén té cac hoat
déng ndi bd nhu cac budi gdp gd, chia sé
théng tin va kinh nghiém, cac budi hdi nghi
nha&n vién, teambuilding, cdc hoat ddong
mung sinh nhat, 8/3, Noel... nhdm tao ca
hoéi cho nhén vien céng ty gdp gd, fim hiéu,
chia s& v&i nhau dé cé thé hé trg, phdi hop
frong céng viéc 16t hon déng thdi tang
cusdng sy gdn két gida cdc nhan vién va
vGi cong ty.
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BAO CAO CUA

HOI PONG QUAN TR

N am 2014, kinh 1€ - xa hdi nudc ta dién
ra trong bdi cAnh kinh t& thé gidi phuc
hdi chdm sau suy thodi todn cdu. Sén xudt
kinh doanh chiu nhiéu ép Iyc t nhing bat
8n vé kinh t& va chinh trj clia thj frudng thé
gidi, cung va&i nhing khd khan U nhidng
nam trudc chua duge gidi quyét triet dé
nhu dp luc vé khd nang hdp thu vén cla
nén kinh t& chua cao; sic ép N3 xdu con
nang né&; hang hoa trong nudc tiéu thy
chdm; ndng luc qudn ly va canh franh cla
doanh nghiép thdp... Trong Nndm 2014, khu
vyc doanh nghiép tiép tuc sang loc theo
hudng fich cuc, ting budc vust qua khod
khan cla giai doan trudc. Tuy nhién, van cé
67.800 doanh nghiép gdp khd khan budc
phdi gidi thé, hodc dang ky tam nging
hoat déng cé thdi han. Cé thé thdy réng

xu hudng thanh loc tiép tuc dién ra manh
theo xu hudng tich cuc, s6 luong cédc DN
nang luc kém tiép tuc bi ddo thdi, nhing
doanh nghiép thuc su cd chat lugng, khong
chi linh hoat dé tén tai vust qua giai doan
kné kndn nhat ma cdn tim ki€m thém cao hoi
kinh doanh mdi dé md rong quy md hoat
adéng.

Hoat déng clia ngdanh x&y dung trong ndm
2014 van phdi d&i mat véi nhiéu khd khan,
thdach thie. Thi tfrudng bat déng sdn tuy dd
c6 ddu hiéu tich cuc song phuc hdi cham.
Tinh trang ng dong knéi lugng Tt Nhing ndm
frudc cla cdc doanh nghiép xdy dung
chua cé hudng gidi quyét triet dé. Mac
du 1&i sudt cho vay gan day da dugc diéu
chinh gidm nhung nhiéu doanh nghiép vén

R TS &

gdp rat nhiéu knd khan trong tiép can vén, nén
s&n xudt kinh doanh chua thyc sy phat trién
manh, nhat I& cdc doanh nghiép nhd va via.

DP&i vai Descon, ching ta dang phdi ddi mat vai
nhing thach thic I8n vé ngudn Iyc, dnh hudng
I8N dén su canh franh, dnh hudng dén doanh
s6 va hiéu qud sdn xudt, dé 1&: Nhu cdu qudn
ly sy thay déi vé 16 chuc, vé nhan sy va nhu
cau gia tang hiéu qud vén cho sdn xudt kinh
doanh... Nhu ching ta dé biét, hién tai dé theo
dudi muc tieu dudi bt kip nhiing DN 16n va tién
t6i I& DN dén ddu thj tfrudng, Descon can phdi

phdt trién, cdn phdi ddu tu va cdn phdi gia
tang doanh thu/Igi nhudn. V3i ngudn Iyc hién
tai, mot mat chdng ta con thiéu ngudn nhan
Iuc chdt lugng cao; thiéu vén kinh doanh. Mat

khac, s& I& nguy hiém hon khi
gia tang doanh thu qud nhanh I
choéng, ching ta rdt cé thé sé

lai roi vao su phdt trién qud  BAOCAOCUA

néng, dan 18 nhiing hau qua  HOIPONG QUANTR

khon Iudng,...Bdy I1& nhidng
thach thic khéng hé nhd cho

Descon trén con dudng theo dudi muc tfiéu
cla minh.
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BAO CAO COAQ
HOI DBONG QUAN TR

NHAN SU HDQT, NHAN SU PIEU HANH CONG TY

@ Nhan su HPQT va chu truong hoat dong

Trong Nn&m 2014, HDQT Coéng ty gdm 05 thanh vién, t1at cd cdc thanh vién clia HDQT Coéng ty
déu dugc PHDBCD thudng nién nam 2012 v& 2014 bdu chon. Tat cd cac thanh vién clia HPQT
déu cb ca cdu thyc hién ddy dd cae quyén va nghia vy clia HPQT theo quy dinh clia phdp
luat v Biéu 1& Cong ty. Tat c& cac thanh vién HPQT da 1iép tuc cé nhiing déng gép hiéu
qud trong viéc hogach dinh hudng di ding cho Cong ty trong tinh hinh thi tfrudng cé nhiéu
khé khain, ddc biét Céng ty dang trong giai doan chuyén minh theo dinh huéng vi muc fiéu
phat trién bén ving.

Trong ndm 2014, HBQT da co sy phdn coéng vai frd, nhiém vy chdc ndng cla ting thanh vién

HOI ddng QuAN tri nhu sau:

STT

Cac TV HPbTQ
VU Qubc Khdanh

Chic vu
CTHPQT

Phan cong cong viéc

Ngodi nhdng nhiém vy da dudc qui dinh
trong Iudt, diéu 1& Céng ty, quy ch& hoat
dong cla HPQT, chju fradch nhiém:

- Binh huéng phat trién coéng ty, bao gdm
nhung khdng gidi han cdc van dé vé ddu
tu, t&i s&n va ngdnh nghé hoat ddéng, sau
khi dugdc chinh thdc théng qua ndi dung
chinh v&i BPHPCD va HPQT theo quy dinh
vé Ludat va biéu Lé;

- Tim ngudn viéc cho Céng ty phU hop Vi
khd& nang thi cong & ting giai doan;

- QuAN tri hé thdng:

- Phy fréch BKS ndi bo.

STIT Cac TV HPTQ

2. |HOng L&dm

Pho CTHDPQT

Phan cong cong viéc

Ngodi nhing nhiém vy dd dugc qui dinh frong ludt,
diéu 1& Cong ty, quy ché& hoat ddng cla HPQT, chiu
frédch nhiém:

- La TV HPQT doc 1ap; khdong tham gia tryc tiép vao
cdng viéc diéu hanh Cbéng ty;

- Chiju trdch nhiém gidi quyét nhiing cbéng viéc theo
dé nghi clia HDQT sau khi da cé sy thdng nhat;

- Qudn Iy hinh &nh Céng ty véi cac ¢d ddng, cd quan
bén ngodi.

3. | Chdau Anh Tudn

Uv HBQT kiém
TGb

Ngodi nhing nhiém vy dd dugc qui dinh trong ludt,
diéu 1& Cong ty, quy ch& hoat ddng cla HPQT, chiu
frdch nhiém:

- Phy trach thu hdi cdng ng cd (chi 1iét theo sy phdn
cobng clia HDQT);

- Piéu hanh cbéng viéc kinh doanh hang ngdy cla
Cong ty va quadn ly t&i chinh clia Céng ty;

- Quan ly t&i san, vat tu, thiét bi;
- Phuy trédch quan Iy trién khai cac dy an xay 1&p;

- Phat trién t6 chic, van hda doanh nghiép.

4. |LéHa Giang

uv HbQT

Ngodi nhing nhiém vy dd dugc qui dinh trong ludt,
diéu 1& Coéng ty, quy ché& hoat déng cla HPQT, chiju
frdch nhiém:

- L& TV HPQT ddc 1Gp; khdong tham gia truc tiép vao
cdng viéc diéu hanh Cbéng ty;

- Chiu trdch nhiém gidi quyét nhiing coéng viéc theo
dé nghi cla HPQT sau khi dd cé sy thdng nhat,

BAO CAO THUGNG NIEN 2014
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BAO CAO CL?JAQ
HOI DBONG QUAN TR

NHAN SU HDPQT, NHAN SU PIEU HANH CONG TY

@Nhén su diéu hanh Céng ty

SIT Cac TV HPTQ Chiic vu Phan cong cong viéc

Vé& phia nhan sy Ban diéu hanh Céng ty, trong ndm 2014 dd cé su 8n dinh, it bién
5. | Pham Hai Budng UV HBQT Ngodi nhing nhiém vy dd dugc qui dinh déng. Trong n&dm 2014 dd cd mot s thay ddi, bé sung nhu sau: /
trong Iudt, diéu 1& Coéng ty, quy ché hoat R - R L, » L o _

d6ng clia HPQT, chiu frach nhiém: 2 Ong Do Dy Nhan thdi vi tri Pho Tong Giadm doc Cong ty tU ngdy 05/04/2014; A
- L& TV HBQT doc Iap; khdng tham gia truc 2 Tai bd nhiém Ong Nguyéen Van Bé gitd chuc Pho Tong gidm doc Cong ty ké tu HOIBONG QUANTRI

ti8p vao céng viéc diéu hanh Cong ty; ngay 05/04/2014;

- Chiu fréch nhidm gidi quydt nhiing céng < Tai bo nhiém Ong Pham Van Dinh git chdc Phé Tong gidm ddc Cong ty ké tU ngdy 10/05/2014;
viéc theo dé nghi clia HDQT sau khi d& c6é 2 B& nhiém 6ng Nguyén Binh Tri gill chidc Phé T8ng gidm déc Cong ty ké ti ngdy 18/06/2014;

sy théng nhat; B .
2 Tai bd nhiém bd BUi Tho Quynh Huong gil vi tri K& todn Trudng Cong ty 1t ngdy 18/06/2014; BA B
- Phy tréch qudin ly frien khai cac dy an xdy Tho Huong xin théi gill chic k& todn trudng Céng ty ké 1t ngdy 31/12/2014;

I3 (Pphdn M&E); , ) . .
< B& nhiém éng Phdé Qubc Khanh gid vi tri Ké todn Trudng Cong ty tu ngdy 31/12/2014;

- Phat trién 18 chic, van hdéa doanh nghiép.

2 B& nhiém 6ng Bodn Quang Thud@n gil vi trf Phé Téng Gidm ddc Cong ty t ngdy 31/12/2014;
Nhan xét chung: R s iR R R
Nhu vay, ban dieéu hanh Céng ty dén thai diém hién tai gom:
2 Ngdy 25/4/2014 Ong Chau Anh Tudn dugc PHDPCD thudng nién bdu vao vj fri Thanh . R L » o
vién HPQT Cang 1. - Ong Chdu Anh Tudn: Tong gidm doc Cong ty;

2 Cac thanh vién HBQT déu hoat ddng frén tinh than dodn k&t vé frach nhiém cao, - Ong Nguyén Binh Trf: Ph Tong giam dée Cong ty;
ddac biét frong giai doan Céng ty dang rét cn sy dodn k&t vé 8n dinh dé chuyén minh theo _ Ong Nguyén Van B&: Phé Téng gidm dde Cong ty:
dinh hudng Vi muc tiéu phat trién bén ving. ) , o

. o . o X - Ong Pham Van Dinh; Phé Tong gidm ddéc Cong ty;

2 Cac thanh vién HPQT, Ban diéu hdnh da c¢b gang hodn thanh t&t chdc frach, nhiém

vy clia minh, ludn hdnh ddng vi Igi ich clia ¢d déng, Igi ich clia Cong ty. - Ong Boan Quang Thudn: Pho Tong gidm doc Cong ty:

2 Dac biét, trong ndm qua HPQT dd cling Ban Giam déc cong ty nd luc khéng ngling - Ong Pho Qubc Khanh: Ké todn trudng Cong ty.
M3 rong pham vi hoat ddng kinh doanh, tang sé lugng cong trinh thi cong va da dat mic
k& hoach do BPHBCB ndm 2014 giao phd.
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BAO CAO CL?JAO
HOI DBONG QUAN TR

NHIEM VU DAI HOI PONG CcO PONG GIAO KET QUA BAT BUGC TRONG NAM 2014

Bon vj tinh: ty déng

Tai DPHPCP thudng nién nam 2014, Bai hdi da quyét nghi cac van dé chinh nhu sau:

1. Théng qua todn bd ndi dung “Bao cao tinh hinh hoat déng cla HPQT 2013 va dinh hudng hoat

dong trong nam 2014”. 7 5 2 E
Trong dé, BPHDPCH Uy quyén cho HPQT dugc xem xét dé diéu chinh chi tiéu k& hoach doanh

2
thu vé& Igi nhuéin frong ndm 2014 cho hgp Iy d& ddm bdo tinh kha thi ctia k& hoach kinh doanh. TONG DOANH THU _ BAO CAOCUA

HOIDONG QUANTR)
2. Théng qua todn bd ndi dung “Bdo cdo téng két hoat ddéng SXKD ném 2013,
3. Théng qua todn bd ndi dung "K& hoach hoat déng SXKD nam 2014, 8

L3I NHUAN SAU THUE ]

Mot s6 chi tiéu chinh:

- Pat chi fiéu doanh thu: 1,000 ty ddng (nam 2014)
- Pat chifiéu Igi nhudn: 30 ty ddng (nam 2014)
Trong dé, mdc doanh thu cam két dat dugc 1& 600 ty déng var I6i nhudin I&r 18 ty ddng.

4. Théng qua todn bé nél dung “Bd&o cdo tdi chinh da klé’m todn tai khodn 2013 M Qc du Trong ndm qua, Céng ty dd hodn thdnh va VUGt k& hoach vé doanh thu dugc PBHBCD
nam 2014 giao (K& hoach kinh doanh dat 752 ty ddng so vai du kién dé ra I& 600 ty dong).

o Thong quatoan b6 noi dung *7a frinh phan phot I nhuan nam 2013 Tuy nhién, chi s& v& Igi nhudin d& khdng dat dudc chi tiéu dé ra (8 1§ ddng). Bidu ndy da thé hién

6. Thédng qua todn bd ndi dung “Bdo cdo thu lao clia HPQT va BKS ndm 2013, t& trinh thd lao cua rdng, Descon I& mdt doanh nghiép dang trén da tang trudng, nhung viéc phat trién clia Cong ty
HPQI, BKS nam 20147; l&1 thyc sy Néng va con Thigu 8n dinh.
7. Théng qua todn bd ndi dung “Td trinh Iua chon Céng ty kiém todn cho ndm tdi khéa 2014 Xét tfrong b&i cdnh nén kinh t& via trdi qua khiing hodng, t&t c& cdc doanh nghiép trong ngdnh
8. Théng qua todin bd ndi dung “Td tinh vé viéc thuc hién phat hanh cd phiéu tang vén didu 16 hau nhu deu hoat dong cam chung, franh thua 1. Tuy nhien, so sanh vdi ket qua kinh doanh, g
dot 1 nhudn cua Cong ty frong n@m 2013, k&t qua ndy van rat dang khich 1€, cho thdy quad trinh tai ca
' ' L . . cdu clia Cong ty da di ddng hudng. Hy vong Cong ty ching ta s& phdat trién 8n dinh trong nédm
+ Théng qua viéc stia doi, bd sung diéu 1é theo muc vén diéu 1&é mdi sau phdt hanh; 2015 ndy.

+ Uy quyén HPQT, can c finh hinh thi trudng, nhu cdu vén Cong ty dé quyét dinh thai diém
cu thé phat hanh cé phiéu, tién dé st dung vén, va thyc hién céc thid tuc t8ng vén theo quy
dinh clia phdp ludt.
9. Théng qua todn bd ndi dung Bdo cdo danh gid clia Ban Kiém sodt;
10. Théng qua viéc bd nhiém éng Chau Anh Tudn - T8ng Gidm déc vao vi tri thanh vien HPQT
Cong ty Descon (N&i dung bé sung theo dé nghj clia PHPCD).
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KET QUA BAT BUGC TRONG NAM 2014

Trong NAm qua, Coéng ty dad ky két va dang thyc hién nhing cong tinh sau:

Tén Du an

Chu Pau tu

Gid tri Hop dong

(VND)

Thoi diém
ky két

Showroom Audi Phnompenh - | Céng ty TNHH O t6 A

1 Campuchia Chau 22,888,247,500 | 07/01/2014
Orana Viét Nam - M3 Rdng Cong ty Lién Doanh

2 | Nha Méy Giai Boan 1 Orana Viét Nam 14,689,527,584 | 10/03/2014
Thi Cong Nha Mady Bia - x

3 | Heneiken M3 Rong Giai Boon | SONI IV INHHVBLTIEN | 45 935 516,000 | 10/03/2014

iang

2 - Vbltg
Khu Du Lich Sinh Théi Thé Thao | Céng ty C& Phan Tri

4 | Bién Tri Viet HAi An Viet Hoi An 1,056,055,000,000 | | 7/03/2014
Kho Hang H6a Molen- Cong ty TNHH Molen-

5 bergnatie VN bergnatie VN 220,668,000,000 | 10/04/2014

6 |Nhakho lanh Zuellig Pharma | SON9 Y INAHZUellig | 354 591,208,381 | 15/04/2014

- Pharma VN TR EEE

Thi Céng Hodn Thién Nha 8 Cong ty TNHH SX CN

7 | Gia Pinh Ta Xuong T™ Tram Anh 2,770,046,000 | 24/04/2014
Thi Céng Phan Hodin Thién Cong ty CP Dich vu va

8 |Block A3 - Khu Nha Sunview Xay dyng bia Oc bat 61,800,000,000 | 22/05/2014
Town - Tl Blc Xanh (DXG)
Thi Céng Phan Than Block A3 | Cong ty CP Dich vy yd

9 |- Khu Nhda Sunview Town - Th( | Xay dung Bia Oc Bat 37,000,000,000 | 23/05/2014
buc Xanh (DXG)

e N Cbéng ty TNHH Nha
10 | Tram Bién Gp Qudn 12 may Bia VN 2,093,762,528 | 27/05/2014
e e A Lin Coéng ty TNHH Royal

Nha Mday San Xudt Bo HOp A A

11 Royal Foods Nghé An FNOCIOrT?)S (Nghé An, Viét 128,164,358,000 | 07/07/2014
Orana Viét Nam - M3 Rong
Nhda May Giai Boan 1 - Cac Cong ty Lién Doanh

12 hang muc phu frg, van phong | Orana Viét Nam 795,069,240 | 09/07/2014
tam

: ~ | Cong ty TNHH Royal
13 |[hakholonh fresh Food NGNS | £oods (Nghe An, Vit 63,591,019,000 | 25/07/2014
Nam)

Tén Du an

Chu Pau tu

Gia tri Hop dong

Théi diém

Tdéa nhd Van phong Ngén

Ngdn hang TNHH In-

(VND)

ky két

- Nha Trang

T& Vinmec

14 | hdng TNHH Indovina - CN Binh dovi 11,019,770,271 | 17/09/2014
DUGRG ovina
Thi cdng phdn hodn thién Cong ty C8 Phdn Dich

15 | Block A2 - - Khu Nhd Sunview vy va Xﬁy dung Bia 65,700,000,000 | 29/09/2014
Town - Th( Blc Oc bat Xanh (DXG)

16 |Nha & B Cong An (Coc thi) | ORI gTV CP Bau tuPhd 994,510,000 | 14/10/2014
Nh& & B6 Cong An (Méng va | Cong ty CP Bau tu Pha

17 than khai thap khu 2) Cusng 6,935,640,000 | 06/11/2014
Dy an : Bénh vién da khoa Cong ty TNHH XD

18 Vinmec S Gon Vincom? 152,012,875,000 | 06/11/2014

N o a2 . Cong ty TNHH Ichiban

19 | Nha xuong Ichiban vist Nam 27,700,000,000 | 11/11/2014
) CN Tai Tinh Khdnh Hoa
Ep coc th - Bénh vién Quéc | Cong ty CP Bé&nh vién

20 |+& Vinmec - Nha Trang . Pa Khoa Quac T8 103,440,099 | 12/11/2014

Vinmec

Nha & B Cong An (méng, k&t | ~ - x .

21 | cGu, hodn thign, codien03 | K09 1V CPBAUTIPRT | 969,000,000,000 | 20/12/2014
Kh&i thap) 9

A A i Cong ty CP Bénh
22 | Benh vien Quoc e Vinmece | s "5 khoa Quic | 64,889,894,000 | 22/12/2014

Téng gid tri cac hop ddng ky méi nam 2014 1&: 3 ) 2 37’r§/ dong

T8ng gid tri todn bd cac hgp ddng cong ty da ky két va dang trién khai thuc hién cho dén

31/12/2014 1& khodng: 5 9 000 1y ddng

Cong tac quadn tri rdi ro:

2 Trong N&m 2014, bén canh BKS do PHPCP bdu, HPQT clng da quyét dinh thanh 1&p Ban Kiém
soat ndi bd do Chl tich HPQT lam Trudng Ban dé kiém sodt chdt ché cac hoat déng clia
CoNg ty, nh&m kiém sodt hiéu qud cdac rdi ro dé kién nghj Ban diéu hanh kip thdi diéu chinh
phU hdp Nhdng bdt hap Iy trong qud trinh van hanh bd mdy SXKD;

2 Cong ty ludn quan tam xem xét, danh gid mdc dd rdi ro cla ting géi thdu, ting duy an trude
khi tham gia;

2 Hién tai, Cong ty da tich cuc diéu chinh v& cdp nhat cac diém mdi trong quy tinh qudn Iy
chdt lugng theo tiéu chudn 1ISO 9001:2008. Quan tam ddc biét dén céng tac an todn, tién
dd va chdt lugng coéng trinh, ctng nhu qudn Iy chi phi,...nh&m tradnh nhdng rdi ro xAy ra frong
qua trinh SXKD;

2 Cong ty da va sé ti€p tuc duy ti hé théng kiém sodat ndi bd nhdm gidp cho HPQT vél Ban didu
hanh kip thdi phat hién va diéu chinh pht hap nhing bdt hap ly frong qud trinh van hanh bd
may SXKD.
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DAN HG |A \VA EC TH U’C HI E N NH]| E M VU Tich cyc xU ly nhng tén tai & nhiing nam trudce. Trong ndm 2014, chdng ta da x ly dugc
) ' ' ' ' ' mot s6 viéc nhu: Hodn thanh cdp gidy chidng nhdn sd hGiu nhd cho cdc khdch hang
CUA HDQT DO bHDBCD GIAO thudc du an Cogido (80%); Thuc hién viéc mua Iai thanh céng 70% vén diéu 1& cla ddi
téc PumYang trong céng ty Lién doanh Descon - PumYang, hién nay Descon 1a ch ddu

tu cla dy an Preche; Chidng t6i clng dang gdp rat xU Iy dit diém nhing

rong n&m 2014, ding trudc nhiing khd khan chung cla nén kinh t&, cdng nhu nhing bién t6n tai cla cac dy an con lqi.

déng phuc tap, khé Iudng clia ngdnh Xay dung, cong vai nhing khé khan néi tai ciia Céng Quan t&dm céng tac nghién clu v Ung dung cdc céng nghé thi céng
ty. HDQT CbNng ty Iudn xéc dinh rd nhing thach thic, nhing diém yéu, diém manh va co hoi tién tién, hién dai, hoc hai kinh nghiém, nhdan chuyén gico céng nghé tién
clia Descon. Trén co s3 d6, HDQT Céng ty dd té&p trung chi dao sét sao dé cuing Ban diéu hanh tién va nAng cao tinh chuyén nghiép tfrong qudn Iy va thi cdng céong tinh - BAo cCAO CUA
hodn thanh 16t nhiém vy, Mdc di gdp nhiéu khd khan, Descon van dat duge nhing thanh qud nh&m bt kip va trd thanh don vi thi cong tién tién ddu nganh. HOIDPONG QUANTR|

dang ké trong nam 2014. Bé& dat dudc k&t qud dd, trudc hét 1a su c6 gdng, nd Iuc phdn ddu
khéng ngling clia todin bd CBCNV Descon. B&n canh dé, phdi ké dén vai 1o dinh huéng, chi
dao sang sudt, nhay bén clia HPQT: sy quyét liét, linh hoat trong diéu hanh cla Ban diéu hanh

Cong ty. Cuthe la: Chi dao Ban didu hanh cai 1i8n 18 chic nhan sy, hgp Iy héa bd mdy SXKD. Tang cudng

tuyén dung lao déng cé tay nghé, cé kinh nghiém, chét Iucng cao. Tich cuc 18 chiic
cac khda ddo tao nghé nghiép nhdm néng cao trinh dd chdat lucng ddi nga.

Thuc hién cd ché thudng phat nghiém minh, thuc chdt, thiic ddy phong trdo thi dua,
tfao khéng khi vui tugi, tfao mdi frudng Idm viéc Ianh manh, déng gop tich cuc cho hoat
déng SXKD clia Cong ty.

Trong N&m 2014, bén canh BKS do PHDCP 1&p. HDQT clng da thanh 1&p BKSNB nhdm
gilp HBQAT va Ban diéu hanh Cong ty thudng xuyén chi dao viéc rd sodt, danh gid finh
hinh 18 chiic thuc hién k& hoach SXKD; Chi dao va gidm sat viec cling ¢6 bd may 16
chic didu hanh cla Céng ty theo hudng én dinh, tinh gon var hiéu qud; ddng thai 16 Chudn bj nhan sy ké& thiia theo quy hoach, chém |O7b6i dudng, ddo tao t6t cho tuyén
chic gidm sat cac 1ién dd Céng trinh; nhan sy ndy. Xay dung cdc tiéu chi danh gid cu thé chi tiét,...HDQT va Ban diéu hanh
ludn xem viéc tang cudng hiéu qud SXKD théng qua bd may t& chic, nhan su chdt
lugng cao 1a cdng tac cd tinh chdt quyét dinh thanh cdng trong tuong lai.

Théng qua BKSNB, HDQT dd phdi hdp nhip nhdng véi ban didu hanh dé chi dao, didu
hanh céc hoat dédng clia Cdng ty mét cach linh hoat; Hodn thién cdc quy ché diéu
hanh va 18 chic san xudt dya trén nén tang hé théng cdc qui ché ndi bd dudc xay
dung va thdng nhdt 1t cd s8. Bam bdo hdi hoa Igi ich clia Xa hdi, clia Cong ty, clia cd
déng va clia ngudi lao doéng.

Tap hop su dodn két nhdt tri clia todin thé CBCNV, hudng moi hoat ddng clia cdc thanh
vién trong Cong ty vdo viéc thuc hién thang Igi cde chi tiéu sén xudt kinh doanh ndm
2014 da dugc Bai hdi ddng cd déng thudng nién thédng qua. Chi dao ddi méi cong tac
qudn ly, ddu tu ddi mdéi cong nghé, trang thiét bj thi cong, kiém sodt chat ché quy trinh,
t&t cd vi muc tiéu néng cao chdt lugng sdn phdm, t18ng nang sudt lao ddng, Nnhdm
thyc hién hiéu qud SXKD, ndng cao vi thé va thuong hiéu clia Cong ty.
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CAC cUOC HOP CUA HDQT

Trong thdi gian 1 BPHPCD thudng nién 2014 dén nay, HDQT da tién hanh 11 ky hop, dé gidi
quyét cac van dé theo chi tiét nhu sau:

Bién bén hop

1 21/2014/BBH-
HPQT

Thdi gian

13/03/2014

NGi dung

Uy quyén cho 6ng Chdu Anh Tudin - TGP
ldm viéc v8i Ngdn hdng Indovinabank.

2 22/2014/BBH-
HBQT

05/04/2014

Théng qua Chuong trinh, tdi liéu va céng
téc t6 chiic PHPCD thudng nién 2014.

3 23/2014/BBH-
HPQT

10/05/2014

Théng qua Chuang trinh, tdi liéu, cdng
tac t6 chic PHPCD bdt thudng.

Tai bd nhiém 6ng Pham Van Dinh gid vi tri
Phé T8ng Gidm déc Cong ty.

4 24/2014/BBH-
HPQT

18/06/2014

Xem xét tai liéu v& cong téc 16 chic
PHDCD bdat thudng ngdy 20/06/2014.
Xem xét B&o cdo sA lugc hoat déng 05
théng ddu ndm cla Ban Piéu hanh;
Xem xét T3 trinh cla Téng Gidm déc vé
viéc stia déi co cdu 16 chic hoat déng;
B& nhiém éng Nguyén Binh Tri gid vi tri
Phé Téng Giam déc Cong ty;

Tai bd nhiém B BUi Tho Quynh Huong gid
vj tri K& todn Trudng;

Thanh 1ap Ban Kiém sodt ndi bd;

Quy dinh mUc chia va thdi gian chia thu
lao HPQT, BKS.

5 25/2014/BBH-
HPQT

29/08/2014

Xem xét Bdo cdo sa lugc hoat ddng 08
théng ddu ndm cla Ban Piéu hanh;
Xem xét cAc tdi liéu thuyc hién tang vén
diéu le.

BAO CAO THUGNG NIEN 2014

STT

Bién ban hop

Thdi gian

NGi dung

Xem xét T& trinh clia Téng Gidm déc vé
viéc slia déi Quy ché hoat ddng clia
HDPQT Cong ty.
6 26/2014/BBH- 29/09/2014 Quyét dinh ddu tu mua xe 6 16 16 chd
HDPQT phuc vy hoat ddng chdm séc khach
hang cla Coéng ty.
7 27/2014/BBH- 20/10/2014 Uy quyén cho 6ng Chau Anh Tudn - TGD
HDQT I&dm viéc v8i Ng&n hang MB.
8 28/2014/BBH- 30/10/2014 BS nhiém 6ng Phé Quéc Khanh gid vi fri
HDQT Gidm déc Tai chinh Cong ty.
9 29/2014/BBH- 08/11/2014 B nhiém &ng Nguy&n Héng Phong gill vi
HPQT trf Gidm déc Chi nhdnh HA Noi.
10 30/2014/BBH- 11/11/2014 Uy quyén cho Ong Chau Anh Tudn -
HDQT T6ng Giam déc lam viéc dé diéu chinh
han muc tin dung v8i Ngén hang IVB.
11 31/2014/BBH- 24/11/2104 Thdéng qua tiéu chi va danh sdch nha
HPQT ddu tu chién luge mua cé phiéu trong
dot phat hanh cd phiéu riéng 1& tang vén
diéu 1& Coéng ty.
12 32/2014/BBH- 01/12/2104 Quyét dinh phuong an st dung von khi
HPQT phdt hanh cé phdn riéng 1& t8ng vén
diéu 1.
13 33/2014/BBH- 20/12/2014 Xem xét Bao cdo t8ng k&t tinh hinh hoat
HPQT déng san xudt kinh doanh nam 2014;
14 | 35/2014/BBH- 30/12/2014 Mién nhiém vj tri K& todn trudng doi vai
HPQT bd Bui Tho Quynh Hucng

CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON




CAP NHAT TINH HINH TAI SAN - BAT DONG SAN

Coéng ty d&@ quadn ly tuong ddi hoan chinh vé hd s phdap Iy du an clng nhu tai
s&n cla dy an. T8ng tri gid d& ddu tu 1& 15.4 ty cho phdn chuyén nhudng dat
ladm dy éan, 9.3 ty cho phdn xdy dung 10 can nhd dang trong giai doan hodn
thién d& dang (s6 liéu ké todn dén 2011).

Sau khi d& thu héi duge todn bd hd so phdp ly tU céng ty Gia Phat, céng ty da
xin dugc ddi sé dat NN thanh ddt xay dung céng trinh va da dudc Van phong
Pang ky Quyén sl dung dat (QSDP) TP. Can Thd chdp thudn theo luat dinh.
Hién Cong ty d& ndp xong hd so tai Van phong Bang ky QSDD dé xin cdp gidy
chidng nhan quyén st dung dat cho phdn dat 8 clia Dy an. Dy kién trong thang
04/2015, Céng ty sé& dugc cdp gidy chdng nhan quyén s dung dat.

Hién nay dy an md& rong qudc 16 91 va 91B clia Can Tha (di qua khu vyc cla duy
an) da sdp hodn thanh. HDQT xac dinh cdn phdai gdp rat cho thué hodc chuyén
nhuong Iai dy an cho d6i tac khac trién khai va dd giao viéc nay cho Ong Va
Qubc Khanh ChUl tich HDQT chiu tradch nhiém truc tiép chi dao trién khai.

Gidy chl quyén st dung ddt néng nghiép vai dién tich 6,399 m2 va 1,825 m2 hién
nay do 6ng Nguyén Van Thuaong ding tén.

Hién nay, do su phat trién clia Cédng ty, Cdng ty cldng dang cdn kho xudng dé
phuc vy SXKD. Chung téi dang thuong lugng, Descon s& mua lai phdn dat cla
XN Xay dung s& 1 theo gid hop ly, hién nay ching tdi van dang thuong lugng gid
cd v3i Ong Thuong. Sau khi cé k&t qud Chang toi s& céong bd trén Website Coéng
ty dé quy C8 déng tién theo déi.

BAO CAO THUGNG NIEN 2014

Cong ty da qudn ly hodan chinh vé hd s6 phdp ly ddt dai. Céng ty da ky hop
ddng do dac va dang trién khai céng tac xac dinh Iqi ranh dat.

Pé qudn ly ddat trén thuc dia, Cong ty da ky hdp ddng hop tac v8i néng dan dia
phuong dé bdo vé ddt trong thdi gian chd trién khai duy an.

Hién nay phia déi tdc PumYang Han Quéc d& adng y chuyén nhugng

70% v8én diéu 1& cla ho trong Céng ty Lién doanh Descon - Pumyang

(I& chl déu tu cla du an Preche) cho phia Descon véi gid chuyén T
nhuong Ia 4,000,000 USD va Descon cé trach nhiém v3i khodn ng BAOCGAOCUA
tién ddt coc mua cdn hd dy an cla cdc khdch hang lién doanh (s6
tién tuong duang 440,000 USD). Hién nay Hdp ddng da& chinh thic
dudc hai bén ky k&t va Descon da chuyén trd tién vao tai khodn
do PumYang chi dinh. Ching t6i cing dang hodn thién thi tuc dé
Descon chinh thic 1&d chd ddu tu duy nhdt cho dy én Preche.

Descon dudc Uy ban Nhan dan tinh Ldm Bdng cdp gidy ching nhan ddu tu sé
42121000147 ngday 17/01/2008 dé thuc hién duy an “Khu du lich sinh thai v& nghi
dudng cao cdp Descon”.

Uy ban Nha@n dan tinh Ladm Bdng dd cdp gidy chdng nhan quyén s dung dat,
trong dé cho Descon thué ddt trong 50 nam trd tién hang nam dé lam duy an trén
dién tich 87.77 ha (chia lam 02 dgt: dgt 01: 66.58 ha; dgt 02: 21.19 ha).

Pay I&d modt trong s6 rdt it dy édn dudc phép gia han va trién khai tai Ba Lat. Coéng
ty dang gdp rat tién hanh thyc hién cac thi tuc chudn bi ddu tu cho dy an. Dy
ki€n céng tac chudn bj ddu tu sé k&t thac trong quy Il - 2015.

Cong ty dang thuyc hién viéc théng nhat véi cong ty THHH MTV Bia &¢ Binh Thanh
vd Cong ty Cé phdn Tap dodan Tan Mai dé hodn tdt nghia vu Idm chd quyén cho
cdc hé dé&n mua nhd do Descon xdy dyng.

Hién Coéng ty da lam dudc s& dd cho 04 hd, cdn 02 hdé dang ti€p tuc thuc hién.

CONG TY CO PHAN XAY DUNG CONG NGHIEP -
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DINH HUONG HOAT DONG NAM 2015

am 2015, budc sang mot giai doan chuyén ddi mdi, bic tranh kinh & thé gidi trd nén séng stia

han khi nhiing nd Iyc trong viéc diéu hanh chinh sach kinh t& clia cde quéc gia phdn ndo dat
dudc k&t qud mong mudn; kinh & thé gidi naim 2015 sé& c6 trién vong phuc hdi kha t8t, 1& budc tao
da cho nén kinh t& thé gidi 1y Iai dd tang trudng cho giai doan 2015-2020.
Trong Nadm 2015, Viét Nam sé s8m thyc hién cdc cam két theo cdc Hiép dinh mdi ky k&t gdm: Hiép
dinh thuong mai ty do Viét Nam - Han Quéc, Hiép dinh thuong mai tu do gitia Viét Nam va Lién
minh H&i quan Nga-Belarus-Kazakhstan. Bang thdi, tiép tuc dam phan Hiép dinh Thusng mai Ty do
Viét Nam - EU, Hiép dinh B&i tac Kinh 1€ Chién luge xuyén Thédi Binh Duong (TPP) va tham gia Cong
ddng Kinh 1& ASEAN, qua dé tao diéu kién thudn Igi thic ddy téc dé tang trudng kinh t& GDP ndm
2015. Viéc dich chuyén FDI s& tao nhiéu cd hdi cho dinh hudng thi cdng nhd céng nghiép clia
Descon. Sang nam 2015 tang trudng kinh t& sé tiép tuc xu thé phuc hoi va muc tiéu tang trudng
6,2% 18 khd thi. Trong khi dé, méi trudng kinh t& vi mé cé diéu kién dé duy tri 8n dinh, nhdt I& d6i véi
muc tiéu kiém sodt lam phat.
Riéng Nganh xay dyng da cd ddu hiéu phuc hoi vai mic tang 7.07%, tang cao so véi muc 5.87%
clia ndm 2013. Hoat ddng xdy dung ndm 2014 dd cé nhing khdi sdc. Trong ndm qua, nhu cdu
xay dung céc cdng trinh ¢6 von 1t ngdn sach Nha nudc, cdc cdng trinh phuc vu cho xdy dung xa
néng thén méi tang cao han ndm trudce; cde doanh nghiép ti€p can dudc vén vay ngén hang véi
I&i sudt uu ddi, nhu cdu xay dung nhd va cac cdng trinh phuc vu sdn xudt kinh doanh & khu vuc
dan cu cé xu hudng tang:... Ngodi ra, thi trudng bat ddng sdn dang dm dan véi nhiéu dy an phat
trién nha 3 duge hodn thanh va ban giao trong ném 2014, thi trudng vart liéu xay dung trong ndm
knoéng cd bién déng I8n dd gdép phdn gidm bdt khd khan cho hoat ddng clia cde doanh nghiép
x@y dung.
P&i v&i Descon, nédm 2015 s& cé nhiéu ca hdi dé phat trién. Trong nhiing n&m qua, cling véi khing
hodng cla nén kinh t&, chidng ta dé tranh thd thdi co dé téi co cdu todn dién vé 18 chiic va dinh
huéng lai mé hinh phat trién Céng ty. B&n hdm nay, ¢é thé khdng dinh réng, Descon dé tdi co cdu
thainh céng va da chudn bj ddy di cac diéu kién cdn thiét nh&m gidp Cong ty phat trién va phat
trién én dinh trong nhng N&mM 1&i.
Nam 2015 s& I&d mdt nam ddy thi thach nhung clng nhiéu ca hdi vai Descon. Chidng ta dang
mong mudn trd thanh mét Céng ty XAy dung chuyén nghiép, dan dau thi trudng, cé moét déi ngl
nhdan vién, 1anh dgo nang ddng nhiét tinh, sy tham gia va hién dién clia Descon sé cé & khdp Mo
NGi frén thi frudng Xay dung cd nudc.

Pay I& mét thach thice rdt I8n var day clng & co hdi dé cac cdan bd, cong nhan vién Descon
bay 14 nang luc, tai ndng va cac ndng luc cong nghé clia tap dodn. Chdng ta clng
mong mudn cung cdp cac gidi phdp ky thudt tién phong cho ngdinh Xday dung. Bé l

Idm dudc viec ndy, Descon phdi trd thanh mdt 16 chic dodn két v hoc tap, méi
ngudi hoc t&p, Nnhd nhd hoc tap, tap dodn hoc tép. Ching ta phai ddy manh tinh
sdng tao va chdng ta cing phdi manh mé, ding cdm chdng lgi nhing cdn trd,
nhdng quan liéu theo ndm thang da hinh thanh tfrong Céng
ty.
Theo k& hoqch chién Iudc phdat trién clia Descon giai dogn
2013 - 2017, phdn d@u dén ndm 2017:

J Doanh Thu: Dat trén 2,000 ty dong | Lgi Nnudn 45 ty déng.

2 Lcinhuan: Dat 1y & Loi nhuan / V&n Diéu Lé it nhdt 12%.

BAO CAO CUA
HOIBONG QUANTR

J Vén biéu Lé tang trudng 4.0 1an.
Tuy nhién, néu k& hoach SXKD 2015 va&i Doanh thu 1,500 ty
dong; néu muc tiéu tang trudng vén diéu 1& 1én 700 ty ddng
dugc théng qua tai BPHBCP 1an ndy, thi Descon d& gdn nhu
chdc chdn sé dat va vust cac k& hoach muc tiéu da dé ra
cho giai doan phat trién 2013 - 2017.
Hién tfai, Descon dd cé nhing don dat hdang I8n U phia
khach hang uy tin. Biéu nay khéng chi khdng dinh Descon
da thyce sy 1dy lai duge uy tin trén thj frudng, ma nd con gilip
cho Coéng ty cé dudc ngudn viéc 8n dinh dé Céng ty c6
diéu kién phat trién bén viing trong nhiing nam 14i.
V& ngudn lyc, Descon hién nay dang 1 mdt Céng ty ¢o finh
hinh tai chinh 1Gnh manh, khéng cé ng xdu, khéng cd ng
qud han, hé sé ng trén von chii s hdu khdng qud cao. Trong
nam 2014 vua qua, Céng ty chdng tfa da phat hanh thdnh
cdng dot tang vén diéu 1& 1én gdp hon 2 1an. Bén canh do,
Descon ludn nhan dugc sy hé trg rdt 18n 1 phia cac cb déng
I&n, ddc biét 1a tU tGp dodn Kusto, tGp dodn HB.
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BAO CAO CL?JAO
HOI DBONG QUAN TR

DINH HUSNG HOAT DONG NAM 2015 @rhnruangmucnéu

2 S8 lugng thi cong cac du an vé Céng Nghiép (nudc ngodi, tu nhan), du kién chiém

Pé hién thuc céc uu thé trén thanh hiéu qud trong SXKD, trong nhiing nam t&i ddi hdi Descon can khoding 70% tong doanh thu;
phdi c6 nhing gidi phdp thich hgp. HDQT cling véi Ban diéu hanh sé ti€p tuc cé gdng theo dudi J Tang du én thi céng vé dén dung (tdp trung vao cdc du an nhd & thu
cAc muc tiéu: nhdp trung binh/khd), du kién chiém khodng 20% téng doanh thu;
2 C6 gdng duy ti 8n dinh ngudn viéc ddu vao, thdng qua cdc don dat hang 16n clia Chinh phd 2 M3 réng nhdn thau cac dy an dau tu cda Chinh Pha vé ha tang ky
va clia nhing khdch hang I8n cé uy tfin trén thi trudng; thu@t, du kién chiém khodng 10% téng doanh thu. BAG CAG CUA
2 Nhanh chéng ra sodt vé cliing ¢ t8 chic, 8n dinh hoat déng cla Céng ty; Quan tam dén 7 i HOIPONG QUANTRI
phat trién ngudn nhan lyc; Nghién cliu dé xudt cac bién phdp nhdm hodn thién hé théng @ Nguon luc
qudn Iy, n dinh cac quy tinh san xudt, kiém sodt,...nhdm tré thanh nha thdu chuyén nghiép
trong tuong lai g&n nhdt, vi muyc tiéu phat trién Cong ty bén ving. 2 Xdy dung nding Iyc vé dgi ngd nhan sy phuc vy cho chién luge phdt trién kinh doanh
2 Cac gidi phdp vé tai chinh: nhanh chéng chuyén déi cac tai sén BBS thanh ngudn vén Iuu frong ngan han va dai han;
dong; Can ¢ k& hoach chll ddng frong viéc t&ng vén diéu 1& khi thi trudng hdi du diéu kién; 2 Xay dung kha ndng lém viéc frong cac du éan Chinh Phd,
2 Cac gidi phdp vé Cong nghé: Chd ddng di tién phong trong céc gidi phdp phdat trién Cong < MG& réng khé ndng vé tai chinh, céc gidi phdp/mé hinh téi chinh dép Ung muc tiéu
nghé (Ung dung BIM; Céng nghé& nha & Idp ghép;...); chién lugc phdt trién kinh doanh;

2 Tap trung nguédn luc dé sang tao ra nhing gid tri gia tang riéng cé cla doanh nghiép.
Nhdm khdng dinh vi thé clia doanh nghiép, tao nén gid tri ddc ddo clia doanh nghiép.
Mang lai loi nhu@n thuc, bén viing va ddm bdo su phdt tién Iau ddi cho doanh nghiép.

@ Cac chi tiéu kinh doanh ném 2015 @ Vén héa doanh nghiép
Bon vj tinh: Ty déng 2 Tiép tuc xdy dung “Van héa dac trung clia Descon” pht hgp vdi chién lugc kinh doanh;
J Trd thanh céng ty ma moi nhén vién déu mong mudn dugc Iam viée, cdng hién va

K& hoach ném 2015 phat trién nghé nghiép cé& nhan.

Doanh thu 1,500 1y déng 1 i 155

Loi nhuan 45 ty dong 3% — i
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TONG QUAN

L5 AT

trd nén gdn bd bén chat hon. Su
tfrung thanh cdng s€ giup chung ta
chu todn nhing trdch nhiém va bén
B ohan lién quan dén mdéi quan hé do.
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PHAT TRIEN BEN VUNG
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V3l CAN BO NHAN VIEN

Descon xem nhan 16 con ngudi I& vai trd then
chét frong chién luge hoat déong va phat
trién Coéng ty. P& tan dung t6i da thé manh
cla ngudn nhan lyc, Descon chu trong viéc
XAy dung chinh séch ddm bdo quyén Ii xiing
ddang cho ngudi lao déng va maoi trudng Iam
viéc phiu hgp nhdm tao diéu kién 16t nhat
cho ngusi lao ddng cé thé phat huy hét khé
nang sang tao cldia minh.

Descon thudng xuyén t& chidc cdac hoat
aéng ddo tao, ngoaqi khéa cho ngudi lao
déng tham gia nh&dm tao mdi trudng Idm
viéc nang doéng, gdn bd vai nhiéu co hdi thi
thach, thang tién céng bdng cho &t c& moi
NQUadi.

VOI KHACH HANG

V3&i phuong chdm “Thanh cdng clia khach
hang I& thanh céng cla Descon”, Descon
hgp téc véi kndech hang frén cao s doi bén
cung cd Igi. Descon cung cdp cho khdch
hang s&n phdm dich vy dép Ung t6i da yéu
cdu vé tién do, chdat lugng, an todn, chi phi
déu tu hop Iy v& hiéu qud nhat.

Trong qud trinh hoat ddng, Descon cung
knéng ngling cdi tién chinh séch kinh doanh,
ddi mdéi quy tfinh, céng nghé, néng cao chdét
lugng thi cdng dé dem dén cho khéch hang
hiéu qud dau tu t6t nhat,

V31 cO DONG, NHA BAU TU

HPQT, Ban I&anh dao Descon da thiét Idp, van
hanh bd may quadn tri, kiém sodt, didu hanh
Cong ty ddm bdo tinh minh bach va trach
nhiém trong viéc thuc hién nhiém vy clia Ban
diéu hanh; xdy dyng niém tin cho cd déng,
nhda ddu tu va ddi tadc ddm bdo muc tiéu hiéu
qud cao nhat.

Descon cam k&t s¢ dung hiéu qud ngudn
von, tao thém gid fri gia tang cho céng ty
v& néng cao Ii ich clia ¢ ddéng ddng thdi
tao diéu diéu kién t6t nhdt cho cd ddng, nhé
dau tu trong viéc gidm sat hoat ddng céng ty
v dua ra y kién dé Descon ngdy cang hodin
thién, phat trién var hiéu qué.

@v(m NHA CUNG CAP, BOITAC

Descon thdu hiéu rdng cdc déi téc ndi chung
va cdc nhad thdu, cadc nhd cung cdp dong
vai trd quan trong frong viéc duy tri sy thdnh

céng va phat trién thuong

hiéu clia Descon. Nguyén t&c

hop tac véi nhd cung cdp,

déi tdc duge xdy dyng trén "
% 1A 4 Y - ge PHAT TRIEN

C3 s3 ton frong, binh ddang. BEN VONG

hiéu qud, minh bach, déi bén
cung co Iai.

Descon khuyén khich v& dé caoo viéc xay
dung cdc méi quan hé chién luge todn dién,
IGu ddi v8i nhd cung cdp, ddi tac theo thé
manh cla mbi bén dé hé trd, cong hudng
cung phat trién, dem lai hiéu qud va Igi ich
t6t dep cho c& hai bén.

@Dé| VGI NHA NUGC

Descon dédm bdo cdc hoat ddng kinh do-
anh fudn thd theo quy dinh cla phdp ludt
hién hanh déng thai thyc hién ddy ad trach
nhiém va nghia vy clia doanh nghiép déi vai
nha nudc.

@D@ VOI NGAN HANG

Descon xdy dung mdi quan hé hgp tac bén
ving v&i cac ngdn hang, 18 chic tai chinh
nhd&m ddp Ung kip thdi yéu cdu cla cac ddi
tGc ddi véi viec bdo 1anh tai chinh va ddm
bdo ngudn vén én dinh dé duy tri vé md réng
hoat dong san xudt kinh doanh.
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PHAT TRIEN BEN VUNG

VAN HOA CONG TY

Hon 39 nédm hinh thanh va phat rién, Descon thdu
hiéu sau sdc r&ng ngodi chién luge kinh doanh ding
ddn, s&n phdm chét lugng cing sy hop tac, hd tro
cla déi tac, khach hang thi viéc tao dung mot t1ép
thé dodn k&t nd Iyc sé& tao nén nhing gid tri bén
ving nhdt cho sy ton tai cla mét doanh nghiép”.
Chinh vi th&, & Descon, nhan t& “Con ngudi” 1A tai
s&n quan trong nhdt ma coéng ty ludén chdm lo, gin
gill v& phat trién.

Va x@y dung van héa Cong ty Id mot ndi dung khéng
thé thiu trong chién Iudc phat trién clia Cong ty
dugc Ban 1anh dao Céng ty quan t&dm hang ddu.
V&I muc tiéu “xdy dung Descon trd thanh gia dinh
th 2" cla moi nhan vién, Descon chu trong viéc
x&y dyng chinh sGch ddm bdo quyén IGi xing dang
cho todn thé nhan vién va méi trudng 1adm viéc phi
hdp Nhdm tao diéu kién 18t nhdt cho ngudi lao ddng
c6 thé phat huy hét khd nang cla minh.

3 Descon, su nhiét huyét, nang déng, chdan thanh,
cam k&t va hét minh I& phdm chét khéng thé thiéu
cla mdi thanh vién, diéu ndy khéng chi dugce thé
hién mot cach rd rang trong cdng viéc md con tao
nén nét van héa ddce frung clia Descon trong tat cd
cdc hoat déng té@p thé, phong trdo.

Nét dac trung ndy nhu ngon Ida thdp sang tinh than
“chdy hét minh” clia ngudi Descon trong cong viéc
hang ngdy va cd trong céc hoat déng feambuid-
ing, d@ ngodi, sinh nhat céng ty, dai hdi nhan vién
hodc cac hoat ddng vui choi mung ngdy 8/3, 20/10,
Giang sinh, 1&t... dugc t6 chuc thudng xuyén & Céng
ty.

8i Descon, moi cd Nhan I1& mot nhdn 16 quan trong
tao nén nét ddc trung cho van hdéa doanh nghiép va
nét van héa ndy 1& sgi day vo hinh gdn két moi thanh vién
lai cling chung nhau dudi ngdi nhd thd 2 clia chinh m‘mh.”)

Viéc xdy dung mdi quan hé gita cdp
trén va cdp dudi clng dugdc Descon chi
trong b&ng viéc tao dung méi quan hé
ma3 trén tinh than tin tudng, chan thanh
va ton trong 1Gn nhau. Nhan vién dugc
khuyén khich bdy té chinh kién, cdm xuc,
y tudng, sép 1dng nghe, trao ddi, hudng
dan va diéu chinh, tat cd déu véi muc
dich hiéu qud tét nhat cho cong viéc.,

DU 1& nhan vién mdi hay cd, xudt phat
diém & bdt cd dau nhung khi dé cang vé
chung mai nhd Descon thi tat c& 1 mot,
I& ngudi Descon, cung gdn két, chia sé,
tuong hé nhau vi sy phat trién chung clia
Cong ty va cd bdn than moi ngudi.

Bdy cdng chinh Ia cach Descon xdy dung
Mot Mo trudng 1am viéc that su thodi mai,
than thién cho ngudi lao déng déng thdi
tang cudng sy gdn két gida cdc thanh
vién va& tao ca hdi cho ho tu do thé hién
bdn than.

C6 thé ndi, Descon da v& dang tqo
dung mot nét van héa doanh nghiép thé
hién dac trung cla nghé xdy dung, co
nguyén tac rdé rang, minh bach trong mMoi
hoat ddng, gioo ti€p va vui chai gidi tri.
V& chinh moéi ¢ nhdn Descon dé cung
nhau tgo nén moét tép thé cé van héa
dac trung, mot tinh thdn doanh nghiép
manh mé, clng nhau gdn két, gin gid va
phat trién céng ty bén ving.
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PHAT TRIEN BEN VUNG

QUAN HE NHA PAU TU

= ) han thdc rd vai trd va hiéu qud cla viéce trao
ddi thusng xuyén véi cadc nha ddu tu, cd
. déng, 1anh dao Descon ludn chi frong dén viéc
c@p nhat théng tin thudng xuyén dén nhd ddu
tu, cd déng theo nguyén t&c minh bach, céng
khai, trao ddi cdi mda, thdng thdn, chan thanh,
hai chiéu.

Hién tai cong tdc quan hé nhd ddu tu duge
Descon lién tuc va& ddy manh thuc hién cac

cong viéc nhu: - . i 2
PHAT TRIEN
BEN VUNG

- Cung cdp théng tin vé& hoat ddng kinh doanh,
| finh hinh t&i chinh théng qua bdo cdo thudng
nién, bdo cdo tai chinh, trén website cla céng -
ty tai dia chi www.descon.com.vn

WOLENBERGHNATIE
= 5

- Tudn thd cac yéu cdu vé cong bd théng tin
theo ludt dinh

- T8 chic céac budi tham quan dy én, gdp gd cd
ddng, nha ddu tu dé trao ddi, I&dng nghe v kién
clia cd déng, nha déu tu.

V@i viéc duy 1 kénh lién lac thudng xuyén, hai
chiéu gida Ban 1&dnh dao Céng ty va ¢d déng,
cac nha dau tu, bd phdn quan hé dau tu da tién
hanh cdp nhat kip thdi cac k& hoach, chién luge, tinh hinh hoat déng clia Cong ty dén Cé déng,
Nha ddu tu.

Piéu ndy gilp cho cac C& ddng, cAc nhd ddu tu ndm bdt théng tin kip thdi dé cé cdi nhin todn
dién vé hoat déng kinh doanh clia Cong ty tU dé dua ra nhiing quyét dinh ddng ddn hodc déng
gop vy kién gidp cho céng tac diéu hanh Céng ty di ding hudng.

Trong Nndm 2014, Descon da dén tiép nhiéu nhd ddu tu clia Descon dén tham quan va ddu tu vao
Descon, thuc hién thanh céng viéc phat hanh cd phdn riéng 1 t1&ng vén diéu 1& 1én 206 ty ddng.

BAO CAO THUGNG NIEN 2014 CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON
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CONG TAC QUAN LY AN TOAN LAO BONG

Trén cong trudng Descon, moi ky su, mdi cdng Nhdn 1 mot an todn vién.

P3&i v&i mdt cdng ty xay dung thi cong trudng chinh I& bé mdt quan trong thé hién dudc nang
lyc thi cdng, su chuyén nghiép cing nhu khd nang t6 chidc va cach thdc 1dm viéc clia cong ty.
Ngodi cong tac bé tri, 16 chiic cong trudng, cong téc qudn Iy an todn lao déng & vén dé cét 16i
can dugc quan tam va uu tién.

Descon cling khéng ngoai &, v8i phuong chédm “Stc khde va an todn clia ban Ia uu tién hang
ddu”, cong tac ddm bdo an todn lao déng, vé sinh méi frudng dudc Descon chd frong va kiém
sodt nghiém ngdt ting ngdy ting gid.

Cong trudng dudce bé tri hgp Iy, khoa hoc 1t céng ra véio dén béai gia céng, van phong, khu vyc
thi cong... Tt cd cong tinh clia Descon clng @p dung mdt tiéu chudn bé tri cong trudng. Nhén
sy lam viéc trén cong trudng 1t ky su dén céong nhan bat budc phdi duge trang bi ddy dd dd bdo
hd lao ddng va Iam viéc trong diéu kién an todn.

Hé thdng bang hiéu cong trinh, bién bdo an todn lao déng dugc thiét k& vér st dung ddng bd trén
cdc cong trudng. O khu vuyc thi cdng, bdng hiéu an todn lao déng dugc bd trihgp Iy theo quy dinh
nh&m hudng dén an todn cho ngudi lao ddng trong sudt qud trinh thi céng.

Descon clng chd trong ddu tu vé nang cao diéu kién Iadm viéc cho céng nhan bang viéc trang bi
cdc dung cu an todn cdn thiét, ddu tu déi mai cong nghé, thiét bj thi cdng ddng thdi thuc thi cac
bién phdp thi céng an todn.
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Descon quy dinh Ban diéu hanh céng trudng 16 chidc nghiém tic cac budi * safety tool box meeting”
vao méi ddu gid Iam viéc dé hudin luyén, huéng dén cdc quy dinh, quy t&c vé an todn lao ddng trén
céng trudng cho cédng nhan clng nhu nhdc nhd cdc vi pham nhdm han ché céac i ro cé thé xady ra
déng thdi tao thdi quen cho cdng nhan cd y thic déi véi van dé an todn lao déng, vé sinh tai cong
frudng.

Descon khuyén khich va yéu cdu tat cd moi ngudi phdi tudn thi cac quy dinh an todn lao déng var ddm
bdo kndng xay ra bat cd sy cd ndo trong qud trinh thi cdng du én. (dudi 2 su ¢ mat an todn nhd/1 dy
an)

Chat lugng va tién dd cong trinh I& quan trong nhung an todn lao ddng Ia uu tién hang ddu, do dd,
Descon s8n sang ra chi thi ding thi cdng néu cdng trudng khéng thuc hién t&t an todn lao déng ddng
thai x ly nghiém khdc cd nhdn ndo vi pham quy dinh.

Cong tac vé sinh madi trudng cung dugdc Descon thuc hién nghiém tdc tu viéc phan
loi réc thdi tai ngudn dén viéc van chuyén, xU Iy rac thdi cong trudng. Xe cd trudc

khi ra khdi cong trudng phdi dudc rlia sach dé khdng vay bdn trén dudng di.

Nh3 tuén thd va chdp hanh nghiém tic cdc chinh sdch vé an todn lao ddng, vé ” .
sinh moi trudng, Descon dd thyc hién t6t cam két chat lugng clng nhu tién dé du PLAT TRIEN
an véi Cha dau tu. Trong n&dm qua, Descon dat duge 2,500,000 gid cdng lao ddng BEN VUNG

tai cae céng trudng nhd may bia AB Inbev Binh Duang, VBI Tién Giang, Coffee Mill Binh Duang va dugc
cdc chli ddu tu chiing nhan. Bay 1& nhing tin hiéu dang ming va & tién dé dé cho Descon tiép tuc dat
dugc nhing cdt méc cao hon trong cac du an sdp t3i.
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BAO CAO HOAT BONG
BAN BIEU HANH

TONG QUAN HOAT BONG KINH DOANH NAM 2014

Nam 2014 dudc xem I ndm bdn 1& danh ddu cho budc ddi mdi todn dién clia Descon I I
sang Mot giai doan phat tién méi. Descon dd hodn thanh vugt mdc chi tiéu doanh thu kinh c.'," he‘_" ‘I‘llel C.I:_hq c.'," “ei: vehkiha,
doanh do Bai héi ddng cd ddng dé ra, s& lugng céng trinh tring thdu gia téng 1én hon 5 1an nang sinh fol nang thanh tfoan
so v8i cung ky ndm ngodi. Ty sudt Igi nhudn .
sau thué/doanh thu % 1.10%| | Kha nang thanh LAn 1.3
thudn todn hién thdi
DOANH THU 752 y 0 1 6 y 904 g 754d Ty sudt Igi nhudn sau o 2 60% Kh& ndng thanh Lan 09
thué&/vén chi s hiu ° PR todn ngdn han '
LI NHUAN SAU THUE 8 9 050 9 72 8 g 57 1 d Ty sudt Ioi nhu@n sau % 0.00% Chi tiéu vé co cdu
thué&/téng t3i sén ° R ngudn vén
L Chi tiéu vé nding T§ng nd/ Téng tai o 5%
BIEU DO SO SANH DOANH THU VA L3I NHUAN 2013 - 2014 luc hoat dong san
bon vj tinh : Ty déng Doanh thu thudn/ 5 T8ng na/ Vén chil o .
téng 13 sén Lan 0851 | s& hau % 187%
1000
DOANH THU VA L3I NHUAN SO V3| KE HOACH
800 -5 —
Chi tieu a % Thuc s <
Chi tidu ((Triéu VND) | camkét | . TMES ;‘;ez';] . hién/ké& | 5° 015 ky
600 2014 y hoach
P Doanh thu thi cong 600,000 752,017 152,017 125% 3,357,590
oan u
400 :
3376 Téng doanh thuuan 600,000 752,017 152,017  125% 3,357,590
M Loi Nhuan .
200 Loi nhudn truéc thué 21,960 11,318 -10,642 52% 6,570
657 8.05 Loi nhuén sau thué 18,000 8,050.7 -9,949 45% 6,570
Nam 2013 Nam 2014
BAO CAO THUONG NIEN 2014 CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON
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BAO CAO HOAT BONG
BAN BIEU HANH

KET QUA THUC HIEN SAN XUAT KINH DOANH NAM 2014

BANG CAN POI KE TOAN T8I 31/12/2014

Bon vi tinh : dong

Bon vi tinh : déng

N&m truée Thuyet $& cudi ném $& dau ndm
minh
1. Doanh thu ban hang va cung cdp dich 1 V11 752.016,904.754 337.589,762.393 A- TAI SAN NGKN HAN 100 717,446,563,289 328,688,089,870
vu
2 Cac khodn gidm tri doanh thu 03 ) ] I Tien va cac khodn tucng ducng tien 110 \YA 88,923,462,985 3.631,274,282
AN v bé > . L. Cac khodn ddu tu tai chinh ngdn 120 2,769,580,430 2,676,434,730
3. | Doonhihuthudnvebanihangvacng | g |y 752,016,904,754 | 337,589,762,393 o o
cdp dich vu an
4. Gid von hang ban 11 VI.2 701,988,281,784 315,167,598,369 1. Cdc khodn phdi thu 130 383,484,411,152 239,656,252,208
5. LQE nhuan gop vé ban hang va cung 20 50,028,622.970 22 422.164.024 V. Hang tén kho 140 224,561,459,526 73,982,598,885
cdp dich vu
6. | Doanh thu hoat ddng tai chinh 21 V1.3 18,482,955,941 1,009,418,962 V. | Taisanngan han khac 150 17.707.649.196 8.841.529,765
7. Chi phi tdi chinh 22 V1.4 4,982,286,227 3.521,232,802 B- TAI SAN DAI HAN 200 166,488,980,700 157,709,218,445
8. | Trong dé: chi philai vay 23 5,772,918,205 4,654,961,432 L Céc khodn phdi thu dai han 210 ) ]
9. Chi phi bdn hdn 24 VI.5 - - .
P g L. T&i sén ¢ dinh 220 24,208,868,633 13,755,085,757
10. Chi phi qudn ly doanh nghiép 25 VI.6 47,408,815,269 16,047,722,521
> R . " ) . Bat ddong sén ddu tu 240 V.15 36,718,496,420 36,718,496,420
1. | L9inhuan thuanfrhoat dong kinh 30 16,120,477,415 3,862,627,663 —
doanh V. Cac khodn ddu tu tdi chinh ddi han 250 81,799,061,187 81,398,748,387
12. | Thunhap khac 31 vI.7 550,407.494 536,471,060 V. Tai sén ddi han khac 260 03,762,554,460 25,836,887,881
14. Lgi nhudn khac 40 (4,802,534,433) 2,707,693,839
. . - A- | NG PHAITRA 300 576,054,743,131 | 289,567,296,228
15. Tong Igi nhudn ké todn trudc thué 50 11,317,942,982 6,570,321,502 )
C AR 5 A ‘A I Ng ngdn han 310 550,198,909,801 245,396,835,499
16, | CNMPNIThuSthunhap doanh nghiep 51 V.25 3,267,214,411 i
hién hanh .
L. NG ddi han 330 25,855,833,330 44,170,460,729
17 Chi phi thué thu nhdp doanh nghiép 50 < — —
' hodn Iqi ) ) B - NGUON VON CHU SGC HUU 400 307,880,800,858 196,830,012,087
18, Eghqggon sau thué thu nhap doanh 60 8.050,728.571 6.570,321.502 . V8N chi sd hitu 410 307,880,800,858 |  196,830,012,087
19. | L&ico bdn trén cd phiéu 70 737 638 il Nguon kinh phiva quy khac 430 i i

BAO CAO THUGNG NIEN 2014

CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON
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BAO CAO HOAT BONG
BAN BIEU HANH

NEN TANG KINH DOANH

THE MANH

- L&nh dao va tap thé ludn Iadm gusng, hy sinh, réng
luosng va cam két.

- Chan thanh chia s&, Idng nghe va hiéu chinh.

- Ca ché linh hoat chon Ung vién “phd hop”

- C6 dinh hudng chién luge va dinh vi t6t HE THONG
- T&m nhin Construction Holding Group Qu AN Ly‘

- Co6 dinh hudng t6t vé hé théng
- Chiju dau tu va dp dung hé théng
mdi, hiéu qud
- Kién thic t6t, tré nang doéng, sang .
too, cam két va nhiét huyét. NGUON LUC
- On dinh v& ham hoc héi cdu tién :
- ATLD, Tién do, chat lugng t6t.
- C6 kh& nang fim va Ung dung
cbng nghé mdi

- Hiéu vé& nhu cdu khach hang.

- Hiéu biét t6t vé mang céng THI TRUBNG
nghiép va ddi tha. .

NEN TANG KINH DOANH

MUC TIEU

- Gia dinh tha 2
- Con ngudi, nhém
- Tré trung, vui vé

- L&p k& hoach phdat trién hang ndm cho cong ty
- Cdu frdc viéc kinh doanh Contruction Holding Group.

- Hé théng dugce xdy dung dé’\diéu hc‘mlj dang tép dodn
- Tap trung vao viéc gdp phdn thay doi ndng sudt lao ddng va hiéu
qud trong ngdnh xdy dung

- Tré, nhanh nhe, sGng tao, cong hién
- Chan thanh, kién tri, cam két, khiém tén, kinh nghiém

- An todn lao déng, chat lugng t6t.
- Tién do tot.

- Tap trung ddp Ung nhu cdu khdch hang (ATLD, Chat
Lugng, Hiéu Qud)

HAN CHE

- Van héa “da van hod” bjlodng di.
- Can mot van hda ho rg cac van hod khéac
hod nhdp thadnh mot van hod chung

- Thiéu hé théng chién lugc chinh théng (SWOT,
etc..) :
- Hé théng kiém sodt mang finh cuc bd

- H& théng qud t&i do tang trudng ndng
- H& théng chua linh hoat va thuc tién, hiéu

- Chua déng bd vé kién thic va kinh nghiém

- Khdng cd ké hoach vé hé thdng

- Chua c6 qudn ly t6t ngén séch

- Chi tap trung vdo chat lugng va ATLD ma
chua hiéu qud

- Chua ¢6 s&n phdm sang tqo

- Danh it sy t&p trung phan tich thij trudng.
- Khong ¢ day di co s3 di liéu

BAO CAO THUGNG NIEN 2014 CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON
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BAO CAO HOAT BONG
BAN DIEU HANH

NHIEM VU TRONG TAM DA THUC HIEN NAM 2014

(:}CHENLUOC

Xay dung chién lugc hoat ddng DESCON 2015
Xay dung ké hoach hoat dong cédc bd phdn 2015
Ph&i hgp chién luge thanh 1Gp tap dodn “Construction Holding Group”

Ph&i hdp chién luge phdn tach hoat dong HCNS,Tai chinh, Phdp ché sang co ché tap
frung .

@ KINH DOANH

J

J

Thij trudng

Ti€p can cAc du an I8n clia Chinh phd & Chd ddu tu I8n tép trung chd y&u & logi hinh du
an cao &c, nhd maday céng nghiép.

Ky Hop ddng thi cdng cac du an mdi: Van phong VB, Nnd mdy Zuellig Pharma, Nha
kho Ichiban, Khdch san Sheraton BN, Cam Ranh resort, BEnh vién Vincom, Khu nhd & BO
Coéng An, khu thuong mai Mastery - Thdo Bién...

Thuc hién cong tac thu thdp du liéu va phdn tich thi frudng.
S&n phdm - Dich vu
Pau tu thi céng logi hinh dy dn mdai: Nnd may dién gié (tqi Bac Liéu)

(i}NGU@NLUC

J

Tai chinh

Hodn t&t cac khodn vay Ngadn hang (Vay dau tu thiét bi, may méc: 5,498,752,000d; Vay
thi cong CT. 124,089,759,3794).

Hodin t&t kiém todn tai chinh 6 théng ddu 2014 .

Ti€p tuc thuc hién viéc kiém todn vén phuc vy cho Lo tinh tang vén diéu 1é.

Cbng nghé

Nhdap khdu va dua vao st dung cac thiét bi mdéi: cdu rlia xe, mady xoa nén, may lam mat
bé-tong...

Thi céng va chudn bi dua vao st dung Trung t&m hudn luyén - Training center .

BAO CAO THUGNG NIEN 2014

CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON

Ung dung phd&n mém BIM vdo thi céong cac du an: Coffee Mill, ABI, Zuellig Pharma; - Lén
bién phdp thi céng cho: Vinmec; Tri Viet HOi An - Ap dung vao ddu thau: Nnd may dién
phd&n Nnhém..

Nhan luc

Tuyén dung cdc GP chiic ndng theo cd cdu nhén sy diéu chinh: GD Tai chinh, GB Xay
I&p; GB Phdp ché.

Tuyén dung céac Gb DU &n mdi ddp Ung nhu cdu thi céng.

Saing loc va diéu chuy&n nhan sy pht hop tinh hinh thuyc 1é.

42 nhan sy chd chét hodn thanh khda 2 - chuong trinh hoc Top-team clia trudng Dai hoc
Doanh nghiép Descon.

LE RY RET biIP DORG BAD TAD EHIEN LUTE
III-H'"I-I.'- Fusimind SONTARCT LIBRISG 1L 3T

TiEE R

i BAO CAOHOATBONG
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BAO CAO HOAT BONG
BAN BIEU HANH

NHIEM VU TRONG TAM DA THUC HIEN NAM 2014

/’ . - N N
@ HE THONG VAN HANH

J  Xayldp

- Lap bd phan nghién cdu phat trién va kiém sodt thi cong (R&D, Audit)

- Ra sodt céng tac xudt-nhdp-ton

- Xay dung céc chi tiéu danh gid té déi va chién lugce thdu phu

- Ky thém mdt s6 Hop déng hop tac chién luge véi cdc Nha cung cdp, thdu phu,
t6 doi

- R&sodt lgi cong tdc QA-QC khai xay 18p

- Phan chia lgi chiic ndng cung Gng gitia bp. Vat tu & Thiét bi

- Téng ké&t tai chinh va k&t qud hoat déng clia cac cdng trinh hodn thanh: ABI, VBL,
Audi...

- T8ng két tai chinh & xU Iy va@n d& céng nd Binh Khanh-R7

- Sodt xét todn bd sb liéu tai chinh cde coéng tinh, phdn fich va hudng xU Iy

- T8 chlc ddo tqo, hudin luyén nhan sy dé tang ky nang va nang sudt 1dm viéc

- Trién khai thi céng cac céng tinh mdéi: Van phong IVB, Nhd may Zuellig Pharma,
Nha& kho Ichiban, Khdch san Sheraton BN, Cam Ranh resort, BEnh vién Vincom,
Khu nhda 3 B Cong An...

J K& todn
- Théng ké va 1én phuong an x ly cong ng, dac biét Ia cdc khodn cdng ng lién
quan dén BQT cd
- Sodt xét cac khodn tai chinh lién quan dén cac Xi nghiép cd, dé nghj cam két cac
khodin 16 (néu cd) khdng Anh hudng dén két qud tai chinh clia Descon
- Kiém sodt k& hoach thu-chi-quyét todn cong tinh

2 Tiép thi
- Tang cudng cong tac truyén théng ndi bd var té chic sy kién
- Thi cdng bd Ung dung frong hé thdng van phong phdm phuc vy kinh doanh &
thuong hiéu
- Hodn tat thi céng xe Chdam sdc khdch hang va dua vao st dung

@ HE THONG QUAN LY
J Quanly

Hodn t&t hé thdng biéu m&u qudn Iy chi phi va phén chia chiic nang véi cac bd phéan lién
quan nhdm ddy manh hiéu qud qudn Iy Chi ph.

Hodn tat tha tuc thanh 1Gp van phong dai dién tai HN.

Kiém sodt chat ché chi phi vén chuyén, chi phi van phdng, chi phi céng trudng

Tiép tuc x& ly cae trudng hgp tranh chdp kién tung lién quan dén i sén va cdng trinh
Ph&i hgp vai cae don vi frong t1ép dodn sodt xét s liéu tai chinh, cAc quy trinh hoat ddng
hién tai.

Thanh I&p phong Audit,

K& hoach

Phat hainh ¢ phiéu thudng Esop cho ngudi lao ddng va phat hanh ¢d phiéu thudng cho
cd ddng hién hau.

Xay dung chién lugc Nha cung cép, thdu phuy, 6 déi.

T6 chiic & Sy kién

Tham gia chuang trinh “Hanh trinh khdi nghiép” fim ki€ém dng vién tré cho

ngudn Nhan Iyc Descon

T8 chuc L& cdt néc block AT - du én Hung Ngén garden

T8 chic L& khdi cdng Nha kho bdo qudn thudc Zuellig Pharma
Khai trusng showroom Audi Phnom Penh, Campuchia

BAO CAOHOATBONG
Hodn t&t thi cong van phong mdi BAN BIEU HANH

Van hdéa - Gid tri

Tiép tuc xay dung “Van hda dac trung clia Descon” phi hap véi chién luge kinh doanh
Tr8 thanh cdng ty ma moi nhan vién déu mong mudn dugc lam viéc, céng hién va phat
trién nghé nghiép c& nhan.

BAO CAO THUGNG NIEN 2014
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BAO CAO HOAT BONG
BAN BIEU HANH

BAO CAO XAY LAP

" < % HOAN A PP 2 THANH TiCH
STT TEN DU AN T CONG TAC PA THUC HIEN NGI BAT
AUDI o s .
1. CAMPUCHIA 100% |Ba bdn giao dua vao su dung
Xay t6 hodn thién.
Bé tdng nén nhd may va dudng ndi|Hodn thanh khéi lugng rét
2. \%/%Eﬁol\ﬂls% 100% |06, 16 va ddy nhanh Hién d6
Ldp dat céng thodt nudce. ban giao
Thi cong hang rdo, cdng var 18i vao
A e arn Ph&i hop thi cong tét va
ORANA (02-06- o Xay t6 hodn thién. . ST
3. 2014) 100% Lép dat céng thodt nudc. ngm bado tién d6 nhu cam
4 SUNVIEW DAT
" [XANH
e o R R < Hodn thanh cat néc theo
Két cAu A3 97% Bé téng san 16, 17 va mai ddng cam két véi CBT
Hodn thién A3 85% XAy t6 1du 9 dén 13
Hodn thién A2 45% Xay 16 1au 2 dén 4
5 ROYAL FOODS
" |NGHE AN
o San 1&p MB, ép coc BTCT, dudng noi
Royel feee 55% bd, hdng rdo, méng BTCT
Knho lanh 65% Sqn Igp I\/Il?s, ép coc BICT, dudng nai
bd, hang rdo
Hodn thanh phdn méng.
6 |IVB PROJECT 40% Bang tam ngung chd Hgp ddng chinh
thic ky véi CBT
7. |HUNG NGAN 0%  |B& tong san, xdy 16 va chdng tham | HOAN thanh cdi ndc theo
) ' dung cam két véi CBT
ZUELLIG PHARMA 45% Hodn thdnh cbéng tac tam phuyc vy thi
- TAN TAO °  |cong
VINMEC - Sai gon
Capping beam Q0% Capping beam
Hop déng chinh 80% Nop hd s thau va trinh bay BPTC
ICHIBAN - TAN o Hodn thanh céng tac tam phuc vu thi
10. |3 65% -
BINH cbng
SHERATON- DA o N . . . P
11. NANG 10% L&p BPTC va cbng tac chudn bi
VINMEC- NHA o S
12. TRANG 40% HD CHINH
13. S:?EUN SUOISlEC 45%  |HB chinh

CONG TAC XAY LAP & CHIEN LUGC TRONG TAM

.
a0
SR
. Q0

@)

BAO CAOHOATEONG
" BAN BIEU HANH

BAO CAO THUGNG NIEN 2014
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/Thdng 10/2014, Descon

dua vdo si dung hé
théng rdia xe ty ddng tai
cbng frudng Vimmec.

Hé tho 3y gidp ch
BAO CAO HOAT BONG 6 10 V30 Cong fong
e T fan Geng

én

BAN DlEU HANH J(f:hdl g’ne’r klem nho%
cobng, dién, nudc va
bdo vé mbi frudng.

-

~ 2 g R -, L)
NHUNG CAI TIEN DOl MOl CUA DESCON ; ——
TRONG THI CONG NAM 2014 - r__-———-—/
] L . Thang 11/2014, Descon van
"'""‘": I ‘ hanh thi nghiém thanh céng
Thai gian qua, Descon dd cé nhing budc tién quan trong tfrong viéc cdi tién ky thudt thi ' - moy cdn nén Laser tai duy

an Nha kho Coffee Mill, Binh

céng va Ung dung cdng nghé mai n(hdm nang cao chdt lugng céng trinh, gia tang hiéu qud Duong dudc nhap khdu i My

kinh t&€, hodn thién nang Iuc thi cdng va tang cudng khd nang canh tranh trén thi trudng.
Bén canh viéc cdi cach nhan sy, ddo tao va ndng cao chdt lugng tay nghé cho déi nga thi
cong tryc tiép, cong tac tim ki€m, nghién cdu nhing ky thudt hién dai, cong nghé mdi dang
dugc Descon ddc biét chua trong.

Bdy I& chiéc mdy cdn nén
cong nghé mdi va co cong
sudt I8n nhat & Viét Nam gidp
cho viéc thi cong cdn nén dat
dod phong t6i uu nhoT dong
thai tist kiém dén 4 1an nhan

cong va thdi gian thuc hlen/

Thang 11/2014, Descon
nhop vé 4 Chlec moy xoaQ
nén hién dai dé ap dung
frong Cong téc hodin thién
nén mong Cong trinh, Ky
thudt nay gilp cho nén
bé Tong phdng bong hon,
ddm bdo tiéu chudn quy
dinh v& chdét lugng vugt
’rr0| cdc nén bé tong dUOC
thi cong theo ky ’rhuoT
théng thudng hién nay.

Bdu nam 2014, Descon trién khai
dong bd va todn dién hé thdng
thong fin fich hgp cong frinh BIM
va VDC cho cdc cong trinh dang
thi cong tu giai doan thiét k& au
thau dén thiét ké thi cong va trién
khai dy an.

Viéc dp dung BIM va VDC gilp
Descon rat ngon dugc tién do thi
coébng duy an, ’rleT kiém chi phl dong

BAO CAO HOATBONG
BAN DIEU HANH

Thdl dé dong kiém sodt cac rii ro —|
xAy ra trong qud trinh thi cong
Nam 2014, BIM cung da Qop
phan khong nhé vao viéc trdng Théng 6/2014, Descon d&p
ThOU cdc dy an cé quy mo I6n dung Newforma frong cong Thang 12/2014,
cua Descon dgc biét & cac du tac quan Iy dy an. Newforma Descon hodn chinh
an Design & Build. glup cho viéc qu(]n Iy, theo doi hé théng quy chudn
:—. . dy an dugc de dang hon khi L@eéclﬂ% Sﬁﬁ%ﬁﬁﬂg
_ o 'E:— =1 tat cé du Ileu clia dy &n duge oho 18t 68 can cong
[ Newforma. : i) dong sle} vé cling mot ngudn. trudng
i o Lgi thé cla Newformo I& NQuUdi
ding cé thé fruy cdp thudn g 3 ' ' /
tién vao phdn mém trén tat cd ; = e T
. 5“ thiét bj di ddng nhu dién thogi, } _
=B E’}?’;H may Hnh bdng du bat el dau. Ngodi ra, trong ndm 2014, Descon da dp dung thém cdac thiét bi ho trg thi cdng khdc nhu:
- IV e ?‘? NewLoL;mo ﬁUGC Xem may 16 tudng, mdy budc thép, xe nang ngudi...
ﬁ c?urgr? |yr33%2 ’ron?upnh%rjr m:rr]n Hién Descon dang tiép tuc cong téc nghién clu phat trién (R&D) cédng nghé mdéi clng nhu
nay. cdc logi may maéc hién dai hd trg cong tac thi cong dé dua vaio dng dung frén cac céng
i = trudng Descon trong thdi gian sdp t4i.

BAO CAO THUONG NIEN 2014 CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON m



TONG QUAN

GOI THIEU
VE DESCON

1O CHUC
am nght dédm Iam, ddm ddng 1én sau that bai, ddm bién udc VA NHAN sU
mMJ thanh su that v& dédm hanh déng dé gdat hai két qud.

BAO CAO CUA

NV \1/%, Biociocia
E / HOIDONG QUANTR|

PHAT TRIEN
BEN VUNG

BAO CAOHOATEONG
I B\ DIEU HANH

KEHOACH
HOATBONG NAM 2015

BAO CAOBANHGIA
CUABAN KIEM SOAT

CAC DU AN TIEU BIEU
NAM 2014
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KE HOACH HOAT BONG NAM 2015

KE HOACH MUC TIEU 2015

2. Chién lugc trong tém

2 5&n phdm: dap Ung nhu cdu thj trudng va ta&n dung nang luc s&n cé trong inh vyc xay
dung cébng nghiép, vai ty trong logi hinh cong trinh - 70% cong nghiép va dich vuy; 20% dén

HP dung (Nha 8, Van phong cao tang, khu nghi mat); 10% ha tang & du éan chinh phu.
1. Muc tiéu 2015 ng phong cao téng, kiu nghi ma; 10% ha féng & o

\

< Tap trung x@y dyng & ddo tao ngudn nhan Iyc tré - dac biét nhan luc cdp trung, véi tinh
than cdng hién, nang déng, kién tri, chan thanh, tiét kiém, cam két var hiéu qud. Bau tu,
sang loc Nhan sy Nhdm nAng cao hiéu sudt cdng viéc, tinh dé tay nghé, hiéu qud qudn ly

2015: Doanh thu: 1,500 ty. Bat muc I3 nhudn/ doanh thu 11 45 ty ddng tusng va thi céng.
duang 3% doanh thu trude thué. Phdn ddu dat doanh thu 2,000 1y dong va lof \ 2 Ap dung céng nghé mdi véi dé chinh xac cao, t8c dd nhanh, 1iét kiém nguyén vat liéy,
nhudn 60 ty ddng trudc thué gi@dm hé sé hao hut & thdi gian. Nhdm tang hiéu qud ddu tu va chdt lugng thi cong, qudn

Tién dd thi cong rat ngdn 20% so véi nhd thau cling inh vyc - "“IY__E{U an.

_ung 8o gidi phap téng thé clng nhu cd s3 di liéu clia du an 1t céng doan khdo sat,
k€ 161 thi-cdng va bdo hanh, van hanh du an.

Thi cong khéng c6 tai nan

Tiét kiém 20% nhan luc so v3i nhd thdu cung inh vuc

Agp tac chién luge véi cac D& tac/NC
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Bon vj tinh : dong
Phuong an 1 Doanh thu 1500

~ . - . Thuyét ty, CPAL 165ty ( 11% )
KE HOACH HOAT BPONG NAM 2015 minh 118 Gid tr
1. Doanh thu ban hang va cung cép dich vu | (01) VI.25 100.0% 1,500,000,000,000
~ ~ 2. Cac khodn giém trir (02)
KE HOACH MUC TlEU 20] 5 - Chiét kndu thuong mai (04)
- Gidm gid hang bdn (05)
- Hang ban bi trd lai (06)
o = - - Thué tiéu thu BB, thué xudt khdu phdi ndp 07)
3 . Ke hOOCh dOO ﬂh Th U XOy |O p 20 -l 5 3. Doanh thu thuan vé ban hang va cung cép
' dich vu (10 = 01 - 02) (10) 100.0% 1,500,000,000,000
M- '."'F : ' L i 4. Gia vén hang béan (11) V1.27 84.2% 1,263,000,000,000
N - Trong d6 chi phi cho Ban chi huy céng trudng 5.0% 75,000,000,000
- Chi phi gid vén cong trinh con lai 79.2% 1,188,000,000,000
5. Lgi nhudn gdp ban hang va cung cép dich
vy (20210 _91’1-'; 9 g cap dich | 20y 237,000,000,000
6. Doanh thu hoat dong tai chinh (21) VI.26
7. Chi phi tai chinh (22) VI1.28 27,000,000,000
- Trong dé: Lai vay phdi trd cdc phuong an
Bt 83/0 ot th;p PRUCNG ANl o5 1.8% 27,000,000,000
8. Chi phi ban hang (24)
9. Chi phi quén ly doanh nghiép (25) 11.0% 165,000,000,000
10. Loi nhudn thuan tir hoat ddng kinh doanh
(30) 45,000,000,000
{30 = 20 + (21 - 22) - (24 + 25)}
11. Thu nhép khac (31)
12. Chi phi khac (32)
13. Loi nhudn khéc (40 = 31 - 32) (40)
2 : L ez 2 -
;:.:::)g Igi nhuan ké toan truéc thué (50 = (50) 3.0% 45,000,000,000
15. Chi phi thu& TNDN hién hanh (51) VI.30
16. Chi phi thu& TNDN hoan Iqi (52) V130
17. Lgi nhuén sau thué€ thu nhap doanh ng-
hiép (60 = 50 - 51 - 52) (¢0)
18. Lai co bdn trén cé phiéu (70)

BAO CAO THUONG NIEN 2014 CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON
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- Gi&m thiéu hao hyt & mdt thiét bj 30%

- Gidm thiéu lugng céng nhan frén céng
fruéng 30%.

- Tang tién dd, nang sudt 1én 20%

- Gidm chi phi van hanh thiét bj 20%.

- 30% du an ép dung cdng nghé BIM & VDC.

- Pat yéu cdu vé chdt lugng, tién do.

- Tang nang sudt lao ddng & hiéu qud cdng
viéc

- Khéng xdy ra tai nan lao ddng trong tat cé
cdac du an.

- Vi Igi ich v& mdi quan hé chién lugc 1Gu ddi
cla tat cd cac bén tham gia du dn

- QUAN Iy & kiém sodt 16t quy trinh (80%)

- QuAN ly chi phi hiéu quad (80%)

- Tang nang sudt lao dong & hiéu qud céng
viéc (80%)

- Y thdc tradch nhiém va phéi hgp coéng viéc
hiéu qud (100%)

- Chudn hdéa va tng dung hiéu qud hé théng
biéu mau va quy trinh

- Béng nhat céng tadc QA/QC cho cac du an

- H& trg ép dung va kiém sodt hé théng théng
tin v& hé théng cdc phdn mém phuc vu cho
cobng tac Quan ly du an

- B&m bd&o chdat Iugng hd sa thau tai cac goi
tham gia du thdu cu thé I&: 1) 100% hodn
thanh ddng han; 2) 70% s& gbi thdu dugce vao
vong cudi clng; 3) 30% s& gobi tring thau.

- H6 tra thuc hién chi tiéu doanh thu nam 2015
I& 1,500 ty déng.

- Thuc hién cac cong téc xdc tién kinh doanh
theo chi tiéu vé ti trong logi hinh céng trinh
(70% cdng nghiép, 20% nhd 3 cao tang, 10%
ha tadng va cac dy an vén ngdn sach)

- Tang cudng mdi quan hé hgp tac véi cae ddi
tae chién luge trén ¢ s3 Igi ich 1au dai gida
cac bén.

- Cung Ung cdac ngudn hang & dich vu Vi
chdat lugng tét nhat (gid canh tranh va chat

lugng pPhu hgp), vi muc tiéu tiét gidm chi phi

coéng trinh.

- T6i thiéu 30% cac nha thdu chién lugce ky két
Hgop ddng chién luge vdi gid tri hiéu luc 3 nam.

- Thiét 1ap hé théng nha thdu chién luge & cac
dia phuong khac nhau cho cac vat tu chinh,
dat 30% cho vat tu chinh clia mdi du an.

- Chudn bj danh sach nha thdu trong vong 7
ngdy ké 1l ngdly nhan dudc théng bdo tring
thdu va nhan dugc Bang Khéi lucng t8ng
hap.

- Hodn thanh Bon Bat Hang / Hop ddng vdi t6i
thiéu 02 nha cung cdp/thdu phu véi diéu kién
sau: bdo gid cdp nhat va trong ngdn sdch
dudc duyét; cé sy danh gid dé ddm bdo viéc
giao hang dung theo chiing logi va dd theo
yéu cau

BAO CAO THUGNG NIEN 2014

- BAdm bdo cung Ung vat tu kip thdi - frong
vong 3-7 ngdly k& 1 ngdy nhan dudc dé ngh
vat tu, dé xudt 16i thiéu 3 nhar cung céip cho
mai don hang. Hodn t&t Hop ddng/Pon hang
trong vong 3 ngdy ké t ngdly nhdn dugc yéu
cdu.

- BAm phan i 1& tam dng 16i thiéu I& 10% cho
ting dy an va téi da Ia 30% cho ting du an.

- Hodn thién hé thdng hoat déng: bao gom
cong tac luu 1, bdo tri va cung cdp cla
T8ng kho.

- Thé&ng ké chi s6 hiéu qud cla thiét bj va tén
kho.

- XU ly va& c@p nhdt sb liéu chinh xdc, kip thdi
(100%)

- X ly chidng tU nhanh chéng & theo didng
theo quy frinh (95%)

- S8 ligu k& todn va cdc bdo cdo tai chinh
dugc hach todn kip thdi (tham khdo U cong
frudng va cac BP lién quan)

- Pdp Ung kip thdi cac khodn chi phi cdng
frudng va van phong (100%)

- Hop tac chdtf ché vaéi cac cong ty thanh vién
trong cong tac quan ly tai chinh (80%)

- Ky han muc 1000 ty ddng vai cac ngén hang

- Tich cyc thu hdi cdng ng dé tang ngudn thu

- HO 1rg t6t nhat cho cde cdng tac lién quan

CONG TY CO PHAN XAY DUNG CONG NGHIEP -

dén nhan Iyc, thiét bi hd trg cong viéc, ddc
biét tai cac cong frudng clia Cong ty.

- Gilp Ban Téng Gidm déc quan Iy todn thé
nhan vién 1t hon.

- GiUp nhén vién thyc hién cac céng viéc
dugc giao theo ding mong dgi clia Ban
Téng Gidm déc va cdp trén tryc tiép.

- Tao didu kién thudn Igi dé todn thé nhan vién
clia Coéng ty yén t&m thuyc hién cdc cong
viéc dugc giao clng nhu nd luc hon dé phat
trién su nghiép.

- Tao ra lyc lugng ké thia, 1 vi tri chti chét phai
cd 2 nhan sy c6 khd nang ké thua.

- Han ché& rdi ro t8i mdc thdp nhat cho cdc
hoat déng thudng nhét clia cong ty;

- Han ché that thodt t&i sdn cla cong ty ddc
biét I& cac khodn cdng N ddi vai Xi nghiép,
va cac khach hang. Trong dé
khdch hang trong tdm cdn
xU ly 1& Cong ty CP ERA E&C

(coéng trinh R7) B
KE HOACH

HOATEONG NAM 2015

Thuc hién tét cong tdc cham

s6c khach hang

Cung cd lai céng tdc marketing theo chién
lugc chung

Thu hdi vén da ddu tu vé dat va du an
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- Pén cudi Quy 2/2015, s& dp dung 100% s
dung chip qudn ly tai cong frudng.

- Quy 2/2015, dp dung 50% mday maoc trong
viéc van chuyén vat tu tai cong trudng.

- BPén hét Quy 3/2015, cdi thién chdt lugng
50% san nhd xudng dat chudn siéu phdng.

- B&n cudi quy 2/2015 sé& dinh lugng hda todn
bd codng tac thi cong.

- P&n hét quy 4/2015, cb it nhat 5 du an st
dung thanh thao céng nghé BIM.

- Tim va nhdp it nhat 5 logi mdy mdc Ung
dung cho thi céong, cudi T9/2015.

- Xay dung ddi ngd qudn ly du édn chuyén ng-
hiép.

- Ung dung céng nghé mdi trong thi cong
dé tang nang sudt lao déng va gidm gid
thanh.

- Nang cdp chinh sdch ALTD hién cd dat
chudn quéc t&

- Xay dung cdc doi thi cdng chién Iugc vdi
chinh sach ho trg 1au ddi

- X&y dyng dbi thi céng cd hdu trong cdc
coéng tadc mdi nhon: céng tac dd bé tong
nén san, cong tac van khudn, céng tac ca
khi vé& cong tac 6p 14t

- Hé thdng héa quy tinh qudn Iy chi phi theo
loqi cdng trinh va gid tri cdng trinh.

- X&y dyng déi ngld nhén sy cé ndng lyc va
kinh nghiém

- Kiém sodt hiéu qud dong tién cla cdc
cong trinh.

- Ba dang héa céc phuong phdp kiém sodat
hiéu qud

- Phéi hgp tét cong viée va phdn rd fréch
nhiém gita cac bd phdn lién quan.

- Chudn héa hé théng biéu mau st dung tai
cong ty.

- Xay dung, hodn chinh va dp dung cac quy
trinh 1am viéc cho khdi van phong va cong
trinh.

- Hodn thién bd tai liéu hudng dan cong tac
QC/QC cho cbéng trudng.

- Chudn héa, dp dung va kiém sodt cong
tadc QA/QC tai cdc cdng trudng.

- Cap nhat 1én hé théng qudn ly théng tin
todn cong ty bd hd ha qudn ly chat lugng
cap nhat

- H6 trg viéc trién khai phdn mém Newforma
tai t6i thiéu 05 du an.

- Thiét 1Gp va duy tri cde méi quan hé vdi cdce
daéi tae chién lugc.

BAO CAO THUGNG NIEN 2014

- Clng c& va phat trién méi quan hé hop tac
vai cac Nha cung cdp, Nha thdu phu v 18
doi.

- Xa&y dung va hodn chinh hé théng di liéu
thucng mai.

- Chuyén nghiép héa va néng cao nang luc
Nnhan sy.

- Cung cdp 18i thiéu 2 nha thdu/nhd cung
cdp cho mbi hang muc cdng viéc dé so
sanh gid.

- Gidi quyét nhanh chdéng moi van dé lién
quan t8i don hang / hgp ddng cla céng
tinh; han ché& viéc nha thdu phan ndn vé
sy chdm tré (16i da 10 trudng hgp / nam).

- Bam phdn hiéu qud dé cé phuong thic
thanh todn tét nhat.

- L&p k& hoach ddu tu va dé nghj ddu tu
thém thiét bi pht hgp vséi quy md hoat
doéng xdy dung clia cong ty

- Hé théng héa cdng tac i chinh k& todn

- L&p k& hoach va bdo cdo viéc thuc hién ké
hoach, c&nh bdo khi can

- Bdo cdo qudn tri thudng ky dé Ban TGP
ludbn cd buc tranh vé tinh hinh hoat déng
SXKD clia doanh nghiép.

- Chudn bj s&n ngudn tién phuc vy trién khai
cac dy an

CONG TY CO PHAN XAY DUNG CONG NGHIEP -

- X&y dung ké hoach hoat ddng va ké hoach
tai chinh thudng nién, so sanh vai thyc té,
diéu chinh 6 thang/1an

- L&p cdc bdo cdo qudn fri theo dinh ky
thang-quy-ndm, hodc khi dudc BTGP yéu
cau.

- Binh hinh va danh gid dugc tung vi fri céng
viéc, uu tién cho cdc vij tri chll chét.

- QuAN ly tUng nhan sy va cdc chinh sach
nhan sy chuyén nghiép hon bdng cdac
codng cu qudn ly tién tién.

- Ca nhan héa viéc qudn ly nhan sy.

- Xa@y dung ddi ngu nhén sy tan taGm vaéi cdng
viéc va cong ty nhdm tién 18i muc tiéu
chuyén biét va chuyén nghiép.

- Bbanh gid chinh x&dc ndng
Iyc va khé ndng hodn thanh
coéng viec dé cé phuong
hudng diéu chinh kip thdi.

KEHOACH

- Cham séc 18t khach hang HOATBONGNAM2015

bén ngodi va ndi bd
- D&y manh Marketing fruyén miéng

- Thu hdi vén da ddu tu vé dat va du an
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- Nghién cUu Ung dung Chip frong qudn ly vét
tu, thiét bi.

- Trién khai rd soat céc céng téc chua phi hgp
tai cdng trudng.

- Phéi hop céc bd phan dé tim gidi phdp phdi
hgp trong thi cong, quan ly.

- CU nhan sy trién khai cong tac do ludng thuc
t€ tai cong trudng.

- Tang cudng viéc hod trg cho nhdém BIM.

- Nghién clu va tim thém cac gidi phdp, cac
maday moc hién dang dugc dp dung frong
ngdnh xdy dung.

- Ra sodt lai cac bién phdp thi céng chua phu
hgp tai cac dy an.

- Chuyén tdi nhanh chéng cdac bdi hoc kinh
nghiém va chia sé thong tin gida cdc duy an.

- Phé&i hdp bd phdn kho thiét bi n(hdm hé théng
héa cac thiét bi.

- T8 chic té&p hudn cho cac ky su va can bd Ky
thudt vé QA-QC va qudn Iy dy an.

- Hudn luyén va ddo tao cho cdn bd ky thudt va
codng Nhan s& dung mday maoc thiét bi va céng
nghé mdi.

- Thanh 1dp trung t&dm hudn luyén An todn lao
ddng dé nang cao v thic varky nang cho nhdn
vién Iam viéc frén codng trudng.

- T6 chdc héi thdo va ky két hgp déng té ddi
chién Iugc véi cac té déi thi cong.

- Thanh 1&p céc 18 thi cdng co hitu tai cong tinh
Vinmec t dé nhan réng cho dy én trong diém
khac.

- Xay dung, hudng dén, kiém sodat, danh gid &

diéu chinh viéc thyc hién theo hé théng biéu
mau & quy trinh chudn. Bac biét I& d&i véi cac
cong frinh.,

Hudng dan phuong phdp, nguyén tac va
truyén dat kinh nghiém trong qudn ly chi ph.
Lap mo t& cdng viec phu hgp cho ting bd
phdn, ttng vi tri.

T8 chic cdac chuyén dé vé qudn Iy chi phi.
Lap hé théng théng tin d liéu vé qudn Iy chi
phi.

Cap nhat, ra sodt, diéu chinh lai céac biéu méu
va cac quy trinh hién cd toan cdng ty.

Ap dung va kiém sodt qud tinh ap dung hé
théng biéu mé&u va quy tinh cdp nhat.

Tuyén dung thém nhan sy QA/QC dé tang khéi
luong va kiém sodt hiéu qud cong viéc.

Hiéu chinh lgi hé théng tai liéu hudng dan va
kiém tra viéc Ung dung QA/QC thuc t&.

Tham gia trién khai cong tdc QA/QC tai cac
cdng trudng tU ban ddu.

Soan th&o céc tai liéu tfrong hé thdng qudn ly
chat lugng con thiéu va tdi liéu khéc.

HO tr¢ nAdng cdp cdu hinh hé théng luu trd
thodng tin todn coéng ty; hudng dan qudn ly va
st dung hé thdng.

Hudng dan coéng tdc QA/QC cho nhan sy tat
cd cdc dy an; dinh ky hang thang danh gid
viéc thuc hanh QA/QC.

Thiét 1ap va duy tri cde méi quan hé véi cdc Bon
vi thiét k&, cdc Bon vi tu van, Cac ban qudn Iy
KCN nhdm ndm bdt hong tin cac DA.

Xay dung hé théng di lieu Biéu gid vat tu chinh
v& nhan céng clia cdc cdng tac chinh theo ving
mién.

BAO CAO THUGNG NIEN 2014

- Hodn thanh ddnh gid va ky HD hgp téc chién luge

cho 3 ndm dén 5 nam véi it nhat 100 nhd cung cdp
(NCC) chidn Iudc/nhd thdu phu va 20 déi thi cong.
PAm bdo mbi cong viéc cd it nhdt 1 don vi thuc
hién va 2 don vi du phong tai fung DA.

- Théng ké khéi lugng va gid tri cdc logi vat tu chinh

da st dung frong ndm 2014 va k& hoach vat tu
chinh ndm 2015.

- Tién hanh thuong lugng va ky hop ddng nguyén

t&c téng thé véi cdc NCC vat tu chinh va vart tu
phu thudng xuyén st dung cho ndm 2015.

Xay dung va 1iép tuc sang loc dé cé ddi ngl nhan
sy Cung Ung va Bdu thdu phdi hap hd tra qua lai
trong céng viéc Bdu thdu, Cung Ung va Coéng
frudng.

Xay dung va cdp nhdt danh sach nhd thdu/nhda
cung cdp cla ting muc cdng viéc.

Xay dung hé théng biéu mdu va di liéu lién quan
dén thj tfrudng va NCC/nhd thdu phu...

Xay dyng va hodn thién qui ch&, qui tfinh mua sém.
Xa&y dung k& hoach ngudn Vat tu va dy 1rd kinh
phi.

Quy hoach xdy dung lai téng kho

Xay dung hé théng qudn ly ching tU xudt nhép
thiét bj tai téng kho.

Lap k& hoach ddu tu trang thiét bi. Quy hoach Iai
mdat bé&ng bé tri thiét bi tai tdng kho.

Xay dung ké hoach kinh doanh phuc vu Kndch
hang ndi bd trong Cong ty va Khdach hang ngodi
cdng ty.

R& sodt, cdi tién lai cdc quy trinh lién quan

Lap ké hoach SXKD va ké hoach ngén sdch 2015
can cd theo s6 liéu 3 nam gdn nhdt, theo chién
lugdc chung tfodn cong ty.

Binh ky hang quy so sdnh két qud i chinh gidia ké
hoach va thyc t& hoat déng.

- Chudn héa cac méu Béo cdo quan tri.

CONG TY CO PHAN XAY DUNG CONG NGHIEP -

- X&y dung chinh sach thuong thdo cdc diéu khodn

thanh fodn vai Ch Bau Tu va NCC.

- Kiém todn BCTC; BC tai chinh, bdo cdo thué & BC

qudn fri hang thang.

- L&p k& hoach dong tién todn coéng ty.
- Dinh ky bdo cdo qudn tri 1Gi 16 thyc t€ cdc cong

trinh.

- B&o tao hudn luyén k& todn cdng trinh va k& todn

kho.

Xay dung KPI cu thé, uu tién déi véi cac vi tri chil
chét va cée vi tri tao ra sén lugng tai cdng frudng.
Nghién clu v& dp dung phdn mém qudn Iy nhén
sy, tich hgp viéc tinh luong va cdc cong cu qudn
Iy nhan sy dién tu.

Nghién clu va dp dung viéc qudn ly cac chi phi
hanh chinh dya trén phdn mém.

Xa&y dung chudn muc qudn Iy nhan sy tai céng
frusng.

Téi cdu trdc bd phdn phdp ché va bd tri nhdn sy
ddo tao luan phién dé phuc vu muc tiéu chuyén
biét va chuyén nghiép.

Tang cudng cong téc ddo tao dé nang cao ndng
lyc cho nhdn vién hién hau.

Lén k& hoach khdo sat va phan
logi 1& cdac khdch hang; GDP. KEHOACH

XU hudng nganh nghé dau tu, HOATEONGNAM2015

quota.... Tép frung vdo nhdédm

khach hang tiém nang.

Nghién cldu Ung dung cbng nghé trong
marketing, quang cdo.

Lién hé v&i Van phong Bang ky QSDB Can Tha
dé 1ap hd so trich do dia chinh nhdm bd sung hd
s xin cdp gidy ching nhan quyén SDB cla du
an Can Tho.
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DANH SACH CAC CONG TRINH DA KY HOP BONG
TRONG NAM 2014 BEN 4/2015

"B&nh vién Quoc té Coéng ty CP Bénh
5 R - 6 14 | Vinmec - Nha Trang vién Ba Khoa Quéc 64,889,894,000 | 12/22/2014 [ Dang thi cdng
on vj finh : dong Té Vinmec
Tén dy én Chi déu tu ciatrinp  N9Y  nih trang Nhd& mdy Dét vai Cong ty TNHH Gain
/ : HD : 15 | Congty TNHH Gain Lucky Viet Nam 101,932,600,000 | 1/6/2015 | Dang thi cong
Khu chung cu Hung Cong ty CE Phén o Lucky Viét Nam '
1 . < N 168,543,538,000 | 10/8/2013 [ BDang thi cong — —
Ngdan - Block AT & A2 | Nha Hung Ngdan 16 Nha may @en Qio - (;ong :ry TNIjIH ™ Du 79,999,496,368 | 1/8/2015 | Dang thi cong
N Anheuser-Busch Tinh Bac Liéu lich Cong Ly
2 (Nr;gi rgggn&g AL Inbev Inbev Vietham Com- 241,651,638,555 | 11/25/2013 | Bang thi cong Truna tam tién 1&m BQL XD Trung tGm
9 ' pany Limited 17 9 N < | trién 1dm quy hoach 86,665,037,821 [ 2/9/2015 | Dang thi cong
— = Y Quy hoach Thanh phd thanh phé
3 THZTS:@?EGQHI\K;E %ﬂéB'O %éé:%ngNHH VBL 42,932,516,000 | 3/10/2014 [ Bang thi cong 18 Trung t&m Thuong mai [ Cong ty TNHH XD 73.629.730,000 | 2/10/2015 | Bana thi con
Giai Poan 2 - Vbltg S Thdo Pién Vincom 1047,739, 9 9
Khu Du Lich Sinh Thai . 2 A o Khd&ch san Luxury Sher- | Céong ty CP bia Oc . A
4 |Thé Thao Bién Tri Viet 32?33&052?2,1” 1,056,065,000,000 | 3/19/2014 | Dang thi cong 19 | Gton - D& Néng Alpha Nam 37.555,797,979 | 5/1/2015| Bang fhi cong
HOi An - ' Kho thudc Phytophar- | Céng ty CP Bdu tu .
Nha Kho Hang Hoa | Cang Ty TNHH Zuellig . 20 | ;- zuellig Pharma HN | va tu vain Kim Bién $5,000,000,000  3/4/2015 | Bang thi cong
5 Zuellig Pharma Pharma Viét Nam 354,591,298,381 | 4/15/2014) Bang fhi cong C
: Trung t&m Thusng mai ong ty TNHH XD A
Thi Cong Phén Hodn | Céng ty CP Dich vy 21 | Vincom L& Van Viet | Vincom 121,687,360,000 | 3/12/2015| Bang fhi cong
6 | Thién Block A3 - Khu va Xdy dyng bia Oc 61,800,000,000 ( 5/22/2014 | Bang thi cong Khu nha & va dich vu R A
Nha O Sunview Town | D&t Xanh 22 | phuc vu lién hgp hda %29 ﬁgnnguCk%Dv 419,000,000,000 | 3/20/2015 | Dang thi cong
Thi Cong Phan Than_ | Cang ty CP Dich wu loc ddu Nghi Son. ghep
7 |Block A3 -KhnuNha G |va Xay dung bia Oc 37,000,000,000 | 5/23/2014 | Bang thi cong A
Sunview Town P&t Xanh 23 [ Nha xudng Ichiban I%%T)%LV TNHH 27,700,000,000 Bang thi céng
Nh& Mday San Xudt B A Thi cé han hod Céna tv CP Dich
~ ~ | Cong ty TNHH Royal oL I cong phan hoan ong 1y Ich vu
8 | HOp Royal Foods Nghé 9 Vi Y 128,164,358,000 | 7/7/2014 | Bang thi cong 24 | thién Block A2 - Khu va Xay dung Bia Oc 65,700,000,000 Pang thi céng
A Foods Viét Nam &5 1
n Nha O Sunview Town | D&t Xanh
Nha& kho lanh Fresh Cong ty TNHH Royall L Nha mav dién ohan Cona v TNHH luvén o
9 |Foodiand Nghé An | Foods Viet Nam 63,591,019,000 | 7/26/2014 | Bang fhi cong 25 | o T OhN (m"; gt nyHang Coin | 161858572.788 Bang thi cong
Toa nha Van phong Cam Ranh Flowers Cong ty TNHH Knu
AN NE AN AE 26 o s 16,275,729,514 Bang thi cén
10 |Ngan hang TNHH Ngan hang TNHH 11,019,770,271 | 9/17/2014 | Bang thi cong Resort nght dudng Bai DA 0 °
Indovina - CN Binh Indovina Nha may ducgc Medo- | Medochemie (Far
ﬁE?n(égBA —— 27 chemie - East) Lid. 30,690,000,000 Bang thi cong
@ BQ ~Long A cong ty CP Dau tu Nh& mdy P&G AMAPS
11 | (Mdng va than khéi ng vy 6,935,640,000 | 11/6/2014 | Dang thi cong ] May P Procter & Gamble A
thap khu 2) Pha Cudng 28 ;/g(k)lé’ ’Jrrhfguxoy dung Indoching Limited 52,000,000,000 Bang thi cong
Bénh vién da khoa Cong ty TNHH XD ..
12 Vinmec Sai Gon Vincom? 152,012,875,000 | 11/6/2014 | BDang thi cong
Nha & BO Cong An Coma tv P DAL | Téng gid tri cac hop ddng Descon da ky k&t va thi cdng dén thang 4/2015;
(modng, két cAu, hodn ong ty au ftu . A
13 l4nien, codien 03 knGi | Phi Cudng 700,000,000,000 12/2012014 | BAng i cONQ 5432 ....
thap) 5 ty dong
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BAO CAO BANH GIA
CUA BAN KIEM SOAT

Bon kiém sodt xin dugc bdo cdo Bai hdi ddng cd déng vé finh hinh hoat déng cla Ban kiém
sodt var k&t qud thdm tra finh hinh hoat déng kinh doanh clia céng ty ¢d phdn xdy dung céng
nghiép Descon ndm 2014 nhu sau:

@ TINH HINH HOAT BONG BAN KIEM SOAT:
- Ban kiém sodt tham gia ddy di cac cudc hop HPQT cong ty khi duge mdi va cé nhing
trao ddi déong gop v kién véi HDQT va Ban gidm déc trong cdc cudc hop.
- Xem xét cac bao cdo tai chinh va viéc té chiic hoat ddng kinh doanh clia céng ty.

@ DANH GIA TINH HINH THUC HIEN KET QUA KINH DOANH CUA CONG TY:

A. Cong tac qudn tri va diéu hanh:

- Trong nam td&i khoéa 2014, cae thanh vién HDQT da tham gia ddy dd va déng gdép nghiém tdc
trong céc cdc cudc hop dinh ky va knéng dinh ky clia cong ty.
- Viéc diéu hanh frong ndm 2014 cé sy thay déi vé co cdu nhan sy & vi 1 ban gidm déc clia céng
ty dé phi hop véi didu kién phat trién thuc t& clia doanh nghiép. Cuy thé:
« B& nhiém 2 Pho t8ng gidm déc cong ty:
» Ong Podn Quang Thudn
- Ong Nguyén Binh Tri
« Ong & Dy Nhan théi gid vi 1 Phé T8ng Giam B&c cong ty.
« Ong Phé Quéc Khanh thay ba Tho Quynh Huong 8 vj 1ri K& todn tfrudng.
e Todn bd nhén sy cla céng ty hién tai vao khodng 450 ngudi.
* Viéc thay déi va bd nhiém cdac vi frf 1&dnh dao cla coéng ty dd dugce sy théng nhdt clia
HPQT cong ty va thuc hién theo ding quy dinh clia phdp ludt.

- Ngodi nhiing thay déi vé nhan sy, HDQT thédng qua nhiing quyét séch quan trong:

« Kiém sodt chat ché chi phi van chuyén, chi phi VP, chi phi cong trudng.

« Xay dung chién lugc Nha cung cdp, thdu phy, 16 déi. _— )
« X&y dung chién lugc hoat ddng DESCON 2015. %2&&%%%%\?
« Tién d6 gidi quyét du an Preche dd cd k&t qud cuy thé so vai 2013 .

* SUa déi co cdu 16 chic hoat déng clia cong ty. E

Nhan xét:
Theo danh gid clia Ban kiém sodt, nhing thay ddi trén 1a can thiét vé pht hdp véi sy thay déi
clia Descon trong ndm 2014. Tuy nhién Ban kiém sodt van tiép tuc Iuu y HDQT va BGD cdn
danh gid@ hiéu qua viéc trién khai céc chinh séch trén.

BAO CAO THUGNG NIEN 2014
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BAO CAO DANH GIA
CUA BAN KIEM SOAT

B. K&t qua va hiéu qua kinh doanh

Bon vj tinh : triéu déng

KEjigen | e i "tosen’
2014
Doanh s& 337,589 600,000 752,016  222.8% 125.3%
Chi phi 331,019 582,000 743,966  224,8%
Loi nhu@n sau thué 6,570 18,000 8,050 122.5% 44.7%

- Doanh s6 cong ty ndm 2014 tang 418 ty so v&i ndm 2013, tuong Ung v3i muc tang 222.8%. LJi
nhudn sau thué codng ty tang 1t 6.57 ty 1&n 8.050 ty, tucng Ung tang 122.5% so vdi thuc hién nam
2013. Cu thé:

- Chi phi gid vén tang tu 315 ty 1én 743 ty, tucng Ung tang 224.8%. Chi phi qudn ly doanh nghiép
tang thém 31.3 ty, tuong Ung tang 218.7% so v&i nGm 2013,

- T8ng N3 vay ngdn han va dai han tang thém 126 1y [am téng Iam chi phi 1&i vay tang 1 4.6 ty
lén 5.7 1y.

- Trong n&m céng ty da ky dudc mot s6 hgp ddng mdi tieu biéu déng gdp vao hoat ddng kinh
doanh clia cong ty:

1. Nhd may Zuelling Pharma

2. Nha kho Ichiban.

3. Nhd& kho/xudng Ca phé Molenbergnatie
4. Nhd may Royal Foods Nghé An

5. Bénh vién Vinmec Sdi Gon

6. Bénh vién Vinmec Nha Trang

7. Khunhda 3 B6 Cong An

8. Nhd mdy dién gi6 Bac Liéu

9. Nha may dién phdn nhém Bak Nong

10. Khu cdn hé Sunview Town

Nhan xét:
- CoNng ty ¢ sy tang trudng manh vé doanh s& trong nam 2014 véi mic vugt 25% so vai mic
cam k&t 600 ty trong ki dai hoi trudc.
- . Mac du tang trudng manh vé mdat doanh s tuy nhién muc Igi nhudn sau thué kndéng tang
tuong Ung bdi céc ly do chinh:

« Chiphi qudn ly tdng manh trong ndm 2014.
« Cong ty ghinhan 16 tU hoat ddng khdc 4.8 ty so v3i mUc I8i 2.7 ty frong ndm 2013.
* S0 v8i nam trudc cdng ty phdi ddng thém 3.2 ty tién thué doanh nghiép.

- Céng ty ghi nhan doanh s& tU hoat ddng tai chinh 18.4 ty. Biéu ndy gilp cong ty tang muc I
nhudn tuy nhién day khéng phai Ia hoat déng thudng xuyén clia cong ty.

- Bén canh dé, Ban kiém sodt cdng Iuu y kiém sodt van Iuu ddng cho cong ty ddc biét hang t8n
kho, phdi thu va viéc tang thém 3.5 ty du phdng trong cdc khodn phdi thu kné ddi frong ndm
2014,

- Cong ty da hodn tat viéc phdat hanh tang von ti 103 ty 1én 206 ty theo nghi quyét BHCD 2014.
Piéu nay da cdi thién dang ké vén luu déng clia cong ty.

@ NHAN XET CHUNG CUA BAN KIEI\/I SOAT:
- Trong nGm 2014, HPQT va Ban gidm déc cong ty da cbd nhUng cdi 16 trong viéc trién khai hoat
déng kinh doanh va qudn ly chi phi mang Igi Igi nhudn cho cd aong.
- Kién nghi:
1. Ban gidm déc cdn can nhdc hon nda viéc tuyén dung var st dung hiéu qud nhdn
su clia cong ty.
2. Viéc lya chon du é@n v nha thdu cdin can nhdc vé viéc kiém sodt i ro trién khai
va thu hoi IGi ich kinh 1& cho cong ty.
3. Viéc gia tang doanh s& phadi di kém véi hiéu qud Igi nhudn thdng qua qudn ly t6t
chi ph.
4. Tang cudng qudn Iy v8n luu ddng théng qua kiém sodt chdt ché cac khodn phdi
thu, hang ton kho, khodn phdi trd.
5. Can nhdc viéc didu chinh co cdu té chic hoat ddng dé gidp Ban gidm déc kiém
sodt va khai thac ngudn luc vé vén va con ngudi clia cong ty.
Bain kiém sodt cam k&t cdc bdo cdo var y kidn néu trén 1a xac thuc va hdp Iy. Chic ban diéu
hanh v& quy vi cé déng stc khde va thanh dart.

TM Ban kiém sodt

Thanh ph& H6 Chi Minh, ngdy 7 thang 4 nam 201SE
Trudng ban

BAO CAO DANH GIA
CUABAN KIEM SOAT
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NAM 2014

BENH VIEN QudC TE VINMEC SAI GON
Quy mo: 39,430 m2

Hang muc thi cdng: Nha thdu chinh thi
cong k&t cAu va hodn thién.

Pia chi: 208 Nguyén Hdu CAnh , Phudng

i . BENH VIEN QUGC TE VINMEC NHA TRANG
22 , Quan Binh Thanh, TP. HO Chi MInh

Quy mo: 23,767 m2
Hang muc thi céng: Nha thdu chinh thi cong két cdu va hodn thién.
Pla chi: s& 40 Tran Pha, P. Vinh Nguyén, TP. Nna Trang

CAC DU AN TIEU BIEU
NAM 2014
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KHU NHAﬂBG CONG AN NHA MAY BIEN 610 BAC LIEU

Quy mo: 130,000 m2 Hang muc thi cdng: Xay dung mdong tru Turbines t& Méng s6 55 dén Mdng s6 62
Hang muc thi céng: Téng thdu thi céng k&t cdu va hodin thién cho 3 khéi nha Pia chi: Xa Vinh Trach Boéng, TP. Bac Liéu

A B, C

Pla chi: S6 83, Budng s6 3, Phudng Binh An, Qudan 2, Tp. HO Chi Minh

CAC DU AN TIEU BIEU
NAM 2014
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NHA KHO/ NHA XUONG CHE BIEN CA PHE MOLENBERGNATIE
Quy mo: 66,486 m2
Hang muc thi cdng: Xay dung nhd xudng, nhd kho, ha tang, van phong &

ZUELLIG PHARMA
Quy mo: 22,665 m2

cac hang muc khac
Pia chi: KCN Viét Nam Singapore Il, huyén Tan Uyén, Binh Ducng

Pia chi: KCN Tan Tao, Q. Binh Tan, TP. HO Chi Minh

Hang muc thi céng: T8ng thdu thiét k& & thi céng E
L

CAC DU AN TIEU BIEU
NAM 2014
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NHA MAY SX CA MOI 3 CO GAl & KHO LANH ROYAL F0ODS KHU CAN HO SUNVIEW TOWN

Quy mo: 48,307 m2 Quy md: 35,000 m2

Hang muc thi cong: Xay dung nha mady, van phong, nhda kho, kho lanh, nha Hang muc thi céng: Xay dung nhd mady, van phong, nhd Thi céng phan than
chia rde thai & cdc hang muc khac va hodn thién block A2, A3

Pla chi: KCN Nam Cam, huyén Nghi Loc, Nghé An Pla chi: Phudng Tam Binh - Hiép Binh Phudc, Q. Thi Blc, TRPHCM

CAC DU AN TIEU BIEU
NAM 2014
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CAC CONG TRINH TIEU BIEU
NAM 2014

KHU NGHi DUGNG RESORT TRI VIET HOI AN
Quy mo: 85,000m?2
Hang muc thi cong: Xay dung hodn thién

cac khu resort
s Dia chi: Phudng Cdm An, An Bang, Quang

CAC DU AN TIEU BIEU
NAM 2014
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§ descon

T
!!\E:i INNOVATIVE CONSTRUCTION SOLUTIONS - SINCE 1976

-? : CONG TY €O PHAN XAY DUNG CONG NGHIEP - DESCON 1
}th4{ ENS chi BEKD: 146 Mguydn Cang Trk, PNguydn Thil Binh, Ouin 1, TRHCM A
[ ":-".'."'-:'Irl phing glao dich: 306 Uing Viin Khidm, Phutng 25, Qudn Binh Thanh, TRHOM L
1 Hotline: 09032 15 25 35
HEh thooad: 08 6673 88606 | Fao: &8 3898 2456

Emal: infoiddescon.cam.vn | Website: wesaodescon, com.en
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descon.com.vn



