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THONG PIEP CUA LANH PAO

Kinh thwa Quy Cé dong va Nha Dau tuw,

Niam 2014 1a mot ndm day bién dong, kho khin dbi véi nganh phan bon Viét Nam.
Céc doanh nghiép san xuat kinh doanh phan bon néi chung va Céng ty ¢ phan Phan bon
va Hoa chat dau khi Mién Trung néi riéng phai dwong dau véi nhitng théch thuc, canh
tranh gay gat. Bén canh do, tinh hinh blen do6i khi hau van dlen bién hét sic phirc tap va
tiép tuc gay anh huong xau dén san xuit ndng nghiép, nhu cau phan bén giam manh.

Nhung vé6i su nd luc doan két mot 10ng cua tap thé lanh dao, ngudi lao dong, dic
bi¢t Cong ty ludn nhan dugc sy quan tam, chi dao sat sao va hd tro kip thoi cua Tong
Cong ty Phan bon va Hoa chat Dau khi, su tin twong ung ho va giup d& vO cung quy bau
cta cac khach hang, Cong ty dd hoan thanh xuét sic tat ca cac chi tiéu, nhiém vu ké hoach
duoc giao.

Budc sang nam 2015, Coéng ty nhan dinh tinh hinh thi truong phan bén con gap
nhiéu kho khian hon nita. Do vay, ngay tir ddu nam Cong ty da xac dinh cac nhiém vy
trong tam, dong thoi dé ra nhiéu giai phap quyét liét thyc hién.

Ban Lanh dao Cong ty cam két tiép tuc cb ging, nd luc dé thuc hién hoan thanh cac
chi tiéu ké hoach da dé ra trong nim 2015. Qua day, Ban Lanh dao Cong ty xin gui 10i
cam on chan thanh va sau sac nhat dén Quy co dong, Quy dbi tac, khach hang, cac co
quan quan ly nha nuéc va mong tiép tuc nhan duoc sy ung hd va hop tac tét dep caa Quy
vi trong thoi gian tai.

Kinh chdc Quy vi sic khoe, hanh phdc va thanh cong!
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PHAN |

THONG TIN CHUNG
Thong tin khai quéat
Tén giao dich: Céng ty c¢6 phan Phan bon va Hoa chat Dau khi Mién Trung.
Giay chiing nhan ding ky doanh nghi¢p s6: 4100733174 do S¢ Ké hoach va Pau tu
cap lan dau ngay 15/8/2008 va dang ky thay doi lan thir 5 ngay 27/3/2012.
Vén diéu Ié: 100.000.000.000 dong (Mot trim ty dong).
bia chi: L6 A2, Cum CN Nhon Binh, P.Nhon Binh, TP.Quy Nhon, T.Binh Binh.
S6 dién thoai: 056 - 3848488,
Sé fax: 056 - 3848588.
Website: www.pce.vn.
Quaé trinh hinh thanh va phat trién
Ngay 14/01/2005, thanh Iap Chi nhanh Cong ty Phan Pam va Hda chat Dau khi tai
Mién Trung va Tay Nguyén.
Ngay 27/12/2007, d6i tén Chi nhanh Cong ty c6 phan Phan Bam va Héa chat Dau
khi tai Mien Trung va Tay Nguyén thanh Xi nghiép kinh doanh Phan bén va Hoa
chat Dau khi Mién Trung va Tay Nguyén.
Ngay 01/9/2008, thanh Iap Cong ty TNHH MGt thanh vién Phan bon va Hoa chat
Dau khi Miéen Trung.
Ngay 01/01/2011, chuyén doi thanh Cang ty co phan Phan bon va Héa chat Dau khi
Mién Trung.
Nganh nghé va dia ban kinh doanh
Nganh nghé kinh doanh:
Bén budn phan bon, thudc trir sdu va hoa chat khac sir dung trong néng nghiép.
Bén budn ndng, 1am san nguyén liéu (trir go, tre, niza) va dong vat séng.
Hoat dong dich vu hg’) tro kinh doanh khac con lai chua dugc phan vao dau (dich vu
fir van ho tro san xuat néng nghiép).
Van tai hang hoéa duong thuy ndi dia.
Ban budn hoa chat khac (trzr logi si dung trong néng nghiép).
Bén budn tre, nira, gd cay va gd ché bién.
Van tai hang hoa bang duong bo.
Kinh doanh bat dong san, quyén st dung dat thuoc cha s hitu, chu s dung hoic di
thué.
Quang céo.
Nghién ctu thi treong va tham do du luan.
T6 chuc giGi thiéu va xdc tién thuong mai.
Ban buon to, xo0, soi dét.
Dia ban kinh doanh:

Dia ban kinh doanh ciia Céng ty bao gém 11 tinh khu vyc Mién Trung - Tay
Ngl}yén la Khanh Hoa, Phu Yén, Binh Dinh, Quang Ngai, Quang Nam, Pa Nang,
Hué, Quang Tri, Gia Lai, Kon Tum va PakLak.
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V.

Théng tin vé mé hinh quan tri, té chirc kinh doanh va bé may quan ly:
Mo hinh qudn tri:

Pai hoi dong c6 dong

Hoi dong quan tri

Ban Kiém soat

Ban Giam dbc

Co cdu bé may quan Iy:

N 2220202029292/
DPAI HQI PONG
CO PONG
_

HOI PONG BAN KIEM
QUAN TRI SOAT

PHONG
TOCHUCHANHCHINH ¢ ] l l
FHUNE - > DAKLK
KINHDOANH
. [PHONG | BONVI |
CHUYEN TRYC | —
TAICHINHKE TOAN | CHINHANH
QUANGNAM
A— M
~ PHONG P
KEHOACH PAUTU

Pinh hwdng phat trién
Nguyén téic phat trién:
Do6i méi - An toan - Hiéu qua - Phat trién bén viing.

Tap trung kinh doanh va phan phdi cac san pham chu lyc cua PVFCCo (Uré va cac
san pham phan bon mang thuong hiéu Phd MY).

Kiém soét chat ch& qua trinh kinh doanh va phan phoi nham dam bao chat luong san
pham dén nguoi sir dung, thuc hién dung cac cam két vai khach hang.

Hop tac phat trién 1au dai véi cac ddi tac.
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VI.

Cac muc tidu cha yéu cria Cong ty:

Giir vitng 70% thi phan phan bén Uré tai khu vuc.

Tiép tuc ddy manh kinh doanh cac san phém Phan bon Phi My va xay dung Phan
bon Phu My 1a thuong hi€u uy tin hang dau trén thi truong.

Tiép tuc xay dung va hoan thién hé théng phan phdi, dinh huéng t6i gan hon véi
nguoi ti€u dung va dam bao hiéu qua hoat dong kinh doanh.

Tiép tuc xay dung va kién toan doi ngii can bo kinh doanh tryc tiép, toi thiéu chiém
25% ty trong lao dong, chuyén nghi€p va dap ting tot nhu cau kinh doanh ctia Cong

ty.

DPam bao quyén loi nha dau tu, ciing nhu loi ich cua ngudi lao dong.

Chién Iwoc phét trién trung va dai hgn:

Pén nim 2015 Cong ty phan dau thyc hién:

V& co cu to chirc va nhan su: Di ngii CBNV hoat dong chuyén nghiép, dac biét 1a
luc lwong ban hang (80% co6 kién thirc viing vé néng nghiép).

Vé kinh doanh:

e Duy tri thi phan Ure dat 70%, cung cap NPK Phi M§¥ 25 ngan tan/nam;

e Ting cudng cong tac kinh doanh hda chat.

Hé thong phén phéi bao phu 11 tinh khu vuc Mién Trung — Tay Nguyén, dam bio

tiéu thu hiéu qua cac san pham phan bén do Cong ty kinh doanh va phéan phoi.

Vé trach nhiém c6 dong va CBNV:

e Pam bao lgi ich c6 dong;

e Pam bao CBNV c6 thu nhap 6n dinh.

Bén 2025, Cong ty phan du tr thanh doanh nghiép kinh doanh va phan phoi phéan
bon hang nhat trong khu vuc Mien Trung - Tay Nguyén va phat trien kinh doanh
mot so loai héa chat phuc vu cong nghiép dau khi va néng nghiép.

Muc tiéu déi Véi moi trwong, xa hgi va céng dong ciia Cong ty:

Phat trién doanh nghiép ludn di d6i v&i bao vé méi trudng va trach nhiém xa hoi.
Cac rai ro

Trong qué trinh hoat dong, Cong ty d nhan dién duoc mot sé rai ro anh hueng dén
hiéu qua hoat dong kinh doanh nhu sau:

Tinh hinh thoi tiét dién bién phic tap.

Thi truong phan bon cé nhieu bién dong va khé du béo, hang gia, hang nhéi, hang
kém chat lugng van xam nhap vao thi truong.

Nhiéu nha méy san xuat phan bon méi ra doi, nguon cung vurot cau s tao ra sy canh
tranh quyet li¢t.

Xu the ting cuong sir dung phan bén NPK khoang thién nhién va phan hiru co chat
luong cao thay thé dan dan phan héa hoc dang phat trién manh.

Rui ro bén thir ba: vé nha cung cap, vé tinh thanh khoan cua khach hang.

Rui ro khi dua san pham mai ra thi trueong va rii ro vé chat luong san pham.

Trén co sé nhitng rai ro chinh yéu, Cong ty di 1én ké hoach kiém soat thudng xuyén

dé kip thoi phat hién va c6 nhiing giai phap ngan chan, han ché rai ro nham dam bao dat
dugc cac muc tiéu da dinh.
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PHAN II
TINH HINH HOAT PONG TRONG NAM 2014

I.  Tinh hinh hoat dong kinh doanh nam 2014

Niam 2014 14 ndm day kho khin, thach thirc déi voi thi truong kinh doanh phan bon
ca nuoc noi chung va khu vue Mién Trung - Tay Nguyén noi riéng khi tiép tuc chiu nhiéu
anh huong cta yéu td thoi tiét bat loi, tinh hinh bién d6i khi hau, mua lanh kéo dai trong
vu Pong Xuan va tinh trang han han, thiéu nudc vao mua mua di gay nhiéu thiét hai cho
san xuat nong nghiép.

Ngudn cung cac loai phan bén giéi dao trong khi ton kho 16n nén gia cac mat hang
phan bon lién tuc giam Vé., O muc thflp 50 vo1 cung ky moi ndm. Bén canh do, nan phan
bon gia, phan bon kém chat lugng van ti€p tuc hoanh hanh tai khu vuc da gay anh hudéng
tiéu cyc dén thi truong.

~ Tinh hinh tiéu thy va gi4 nhiéu mt hing nong san dién bién xu, dic biét gia cao su
cudi thang 5 da giam manh va dat mirc thap nhat tir nam 2009 dén nay dan dén cac nong
truong Cao su bi thiéu von, khong c¢6 kha nang tai dau tu. Nam 2014, viéc t6 chue dau
thau dé mua phan bon cua cac nong trudng cao su gidm manh, chi cham bon khoang 30%
s0 vO1 cac nam trudec.

Thi trudng phan bén canh tranh khéc liét ngdy cang gay git véi rat nhidu chinh sach
linh hoat, dic biét thi truong NPK 1a mdt cudc chay dua gitrta cdc don vi cung cap vé cac
chinh sach giri hang, cong no dai han, thuong tiéu thy san lugng voi cac chuyén du lich
trong va ngoai nudc.

Trong bdi canh trén, Cong ty dd chu dong thuc hién nhiéu giai phap, phat huy cac
loi thé, khac phuc khoé khan va dat dugc céc chi ti€éu chinh nhu sau:

+ Chi tiéu san lugng:
Tong san lugng tiéu thu: 329.742 tan, dat 102% KH nam, ting 3% so véi nam 2013.
Trong do:
- Ure Phtt M§: 230.803 tan dat 99% KH nim, ting 6% so voi ndm 2013.
- Phan bon Pha My khac: 42.552 tan dat 103% KH nim, ting 52% so véi ndm 2013.
- Phan bén tu doanh khac: 55.357 tan dat 113% KH nam, dat 75% so v6i nam 2013.
- Héa chat: 1.029 tan dat 156% KH nidm, dat 59% so v&i nim 2013.
+ Chi tiéu tai chinh:
- Doanh thu: 2.352 ty dong dat 101% KH nam, dat 92% so v&i nim 2013.
- Loi nhuan truée thué: 52,21 ty ddng dat 119% KH niam ting 7% so véi ndm 2013.
- Nop NSNN: 19,36 ty dong dat 178% KH nam, ting 2% so voi nam 2013.

- Pac biét nam 2014,’ quyén loi cua céac ¢ dong dugc dam bao voi ty I¢ chia o tic
theo ké hoach du kién 20%/nam.

Bén canh viéc cung cap san pham Bam Phd M§ on dinh, Cang ty tiép tuc phat trien

da dang hoa cac san pham phan bén chat lugng cao mang thuong hi¢u Phi M§ nhu: NPK,

SA, Kali dé dap tng nhu cau cua ba con, gop phan cho san xuit ndng nghiép hiéu qua,
bén ving va khong ngirng nang cao sirc canh tranh trén thi trudng.
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KET QUA THUC HIEN KE HOACH NAM 2014

Ong Cao Trung Kién

Chrc vu:
Nam sinh:

Trinh d§ chuyén mon:

Uy vién HPQT kiém Giam dbc

1976

Ctr nhan Kinh té

7135

TT Chi tiéu Dt‘l,’;]‘hvi TH 2013 | KH 2014 | TH 2014 I(|_|—I| 22%11‘2 1;"H' 22%11‘;/
A | San lrgng kinh Tén 320.250 | 323.786 | 329.742 102% 103%
1 | Ure Phit My T4n 217.002 | 233.126 | 230.803 99% 106%
2 | Phan bon Phi My khac |  Tan 27.961 | 41.212| 42552 103% 152%
3 | Phan bon ty doanh Tén 73530 | 48.788 |  55.357 113% 75%
4 | Hoba chét (chi tiét) Tén 1.757 660 1.029 156% 59%
B | Céc chi tiéu tai chinh
1 | Téng Tai san Ty dong 208,43 | 220,00 | 267,37 129% 136%
2 | Vbn chu s6 hitu Ty dong 139,12 140,00 | 151,70 108% 109%
3 | Téng doanh thu Ty ddng | 2.544,62 | 2.336,09 | 2.351,93 101% 92%
4 | Loi nhuan truge thué | Ty dong 48,60 43,93 52,21 119% 107%
5 | Loi nhun sau thué Ty dong 36,45 34,26 40,20 117% 110%
6 | Nop NSNN Ty ddng 19,05 10,87 19,36 178% 102%
7 | No phai tra Ty ddng 69,31 80,00 | 114,67 143% 165%
C | Chi tiéu dau tw
1 | Gia tri thyc hién Ty ddng 4,27 2,68 2,36 93% 58%
2 | Gia tri giai ngan Ty ddng 4,27 2,68 2,36 93% 58%
D | Cac chi tiéu khac
1 | Lao dong va thu nhap
2 | S6 lao dong cudi ky Ngudi 54 58 57 98% 106%
3 | Thu nhép binh quan Tr‘::;ﬁ‘gm/ 22,84 25,13 22,85 91% 100%
4 | Nang suét lao dong Tr‘:ﬁ‘; oV 3.927 3.356 3.438 102% 88%
5 | Thuc hién dao tao Luot ngudi 207 267 366 137% 177%
6 | Kinh phi dao tao Ty ddng 0,62 0,60 0,46 7% 75%

Il.  T6 chirc va nhan su
1.  Danh sich Ban diéu hanh:
Ong Tran Manh Hing
Chtrc vu: Chu tich HBQT
Nim sinh: 1971
Trinh d6 chuyén mén: Thac s§ Quan tri




Ong Mai Minh Phuong
Chtrc vu:

Nam sinh:

Trinh d6 chuyén mon:

Ong Lé Thanh Vién
Chtrc vu

Nam sinh:

Trinh d§ chuyén mon:

Ong Nguyén Hitu Luén
Chtrc vu:

Nam sinh:

Trinh d6 chuyén mén:

Ba Nguyén Thi Kim Anh
Chtrc vu:

Nam sinh:

Trinh d6 chuyén mon:

Ong Pham Thanh Long
Chre vu:
Nam sinh:

Uy vién HPQT kiém Phé Giam déc

1979 ’
Cu nhan Kinh té

Uy vién HPQT kiém Ké toan trudong

1975 ’
Cu nhan Kinh té

Uy vién HDQT
1977
Thac sy Nong nghiép

Trudng Ban Kiém soat
1975 ’
Cu nhan Kinh té

Thanh vién Ban Kiém soat
1976

Trinh d¢ chuyén mon: Cir nhan Kinh té

Ong Hoang Trung Diing i

Chure vu: Thanh vién Ban Kiém soat
Nam sinh: 1964 ’

Trinh d¢ chuyén mon: Cu nhan Kinh té

S6 lwgng can bd, nhan vién, tom tit chinh siach va thay déi trong chinh sach di véi
nguoi lao dong:

Tinh dén thoi diém 31/12/2014: tong s6 lao dong cua Cong ty 1a 57 ngudi (trong d6 lao
dong nit 1a 17 nguoi). 100% lao dong dugc ky HDLD theo dung quy dinh cia B¢ luat lao
dong, trong d6: 30 HPLD khong xac dinh thoi han; 25 HPLD c6 thoi han tir 12-36 thang;
02 HPLD thai vu.

Trong nam 2014, Cong ty dd xdy dung, stra doi ndi quy, quy ché lién quan tryuc tiép dén
nguoi lao dong theo ding Bo Luat lao dong, dam bao tinh dan cha va phu hgp véi tinh hinh
kinh doanh, md hinh quan Iy caa Cong ty c6 phan. Cac quy ché, chinh sach duoc xay dyng
va bo sung nhu sau:

e Sira doi: Quy ché tra luong, tra thuéng va phan phdi quy phic lgi; Quy ché cong téc van
thu; Quy dinh quan ly va st qdung nha céng vu; Stra d6i mot so dieu cua ndi quy lao dong
va Thoa udc lao dong tap the.

e Ban hanh méi: Quy ché déi thoai dinh ky; Quy ché Quan Iy ng; Quy dinh thuc hi¢n van
héa doanh nghiép; Quy dinh thict lap va danh gia chi so6 hoan thanh cong viéc KPIs;
Chinh sach tiéu thu san pham phan bén tu doanh.

Cac chinh sach dang thuc hién da thé hién su quan tam cao cua Cong ty d’é'n loi [Ch chinh

dang cia NLD nham dong vién, khich 1&€ ngudi lao dong phéat huy, cong hién va gan bé lau

dai vai Cong ty.
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I11. Tinh hinh diu tw va thuc hién cac dw 4n
Nam 2014, Cong ty khong dau tu va thuc hién dy &n nao.
IV. Tinh hinh tai chinh

1. Tinh hinh tai chinh: ‘
DVT: Ty dong

Chi tiéu Niam 2014 | Niam 2013 | Ting, giam (%)
Tong tai san 267,37 208,43 28%
Doanh thu thuan 2.348,01 2.542,17 -8%
Loi nhuén tir hoat dong kinh doanh 51,85 48,52 %
Loi nhuan khac 0,36 0,08 368%
Loi nhuén trudc thué 52,21 48,59 7%
Loi nhuén sau thué 40,20 36,38 10%
Ty 16 tra co tirc 20% 20% -

Cac chi tiéu tai chinh cha yéu nam 2014 déu ting so véi nim 2013, trong d6 loi
nhuan sau thué ting 10%, tong tai san ting 28%. Pong thoi, da vuot ké hoach do PHPCP
thong qua va dam bao ty 1¢ chi tra ¢o tic ndm 2014 13 20%. Qua d6, cho thay tinh hinh tai
chinh cua Cong ty van kha quan trudc tinh hinh kinh té ngay cang kho khan.

2. Cac chi tiéu tai chinh chi yéu:

- Kha nang sinh 101:

Chi tiéu Nam 2014 | Nam 2013 | Tang/giam
Loi nhuan rong/Vén CSH binh quan (ROE) 27,55% 26,19% 1,36%
Loi nhuan rong/Tong tai san binh quan (ROA) 16,90% 16,21% 0,69%

Trong nam 2014, kha ning sinh 1o caa von chi so hitu twong d6i cao vai ty suat loi
nhuan trén vén cha so hitu 1a 27,55%, trén tong tai san 13 16,90% va ting 1,36% so voi
niam 2013. Biéu nay cho thay kha ning sir dung dong von nam 2014 cua Cong ty 13 hiéu
qua va dam bao c6 su tang truong.

- Kha nang thanh toan:

Chi tiéu 2014 2013 Tang/giam
Kha 1}éng thanhc toan hién hanh = Tai san 1,79 203 _12%
luvu dong/No ngan han
Khé ndng thanh todn nhanh = (Tai san luu 105 096 9
dong — Hang ton kho)/No ngan han ’ ’ °

Trong nam 2014, kha nang thanh toan cua Cong ty luén dugc dam bao thdng qua chi
s6 thanh toan nhanh 1a 1,05 lan, thanh toan hién hanh 1a 1,79 lan va ting 9% so v&i nim
2013. Bong thoi thé hién ludng tién da tai dau tu nhanh vao hang ton kho qua chi s thanh
toan hién hanh giam 12% so v4i nam 2013.

3. Ty s6 hoat dong nim 2014:

Chi tiéu

SO vong/nam

S6 ngay/vong

Vong quay hang ton kho

28

13

Vong quay khoan phai thu

91

4
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Vong quay hang ton kho 1a 28 vong/nam, nghia 1 chu ky luu kho hang héa 13 ngay
thi dwgc dwa vao thi truong tiéu thu. Vong quay cac khoan phai thu 1 rat cao véi 91
vong/nam, dong nghia v6i viée dua hang hoa vao thi truong tiéu thu thi sau 4 ngay IUOng
tién s& duoc thu vé. Qua dé, cho thay hiéu qua trong viéc quan Iy va st dung ngudn vén
vao hoat dong kinh doanh.

Chi tiéu Nam 2014 Nam 2013 Tang/giam
Vén chu s¢ hitu/Tong ngudn von (%) 57,11 66,75 -9,63
Doanh thu thuan/Vén chu s hiru (1an) 16,09 18,30 2,21

Vén chi s hitu nam 2014 chiém 57,11% trong tong tai san cia Cong ty, twong
duong vé&i ng phai tra chiém 42,89% va giam 9,63% so Véi nam 2013. biéu nay cho thay
co cau ngudn von phuc vu cho hoat dong kinh doanh tr ngum von tu ¢d c6 phan giam di
S0 V6i nam 2013, nhung luén dam bao 16n hon ngudn vén Khac tir bén ngoai. Qua do,
thiy duoc ngudn vén tu c6 dé phuc vu cho hoat dong kinh doanh luén duoc dam bao va
duy tri on dinh.

Nhin chung, tinh hinh tai chinh ndm 2014 cia Cong ty van con nhicu loi thé, dam
bao nguon von luén dugc duy tri 6n dinh va tang trudng trong qué trinh hoat dong kinh
doanh.

V. Co ciu cd dong, thay ddi von dau tu cia chi sé hiru

1. Co phan:
Cong ty hién dang luu hanh 10.000.000 c6 phan phd thong va déu la c6 phan chuyén
nhuong tu do.

2. Co cau co dong:
Tinh d&én 31/12/2014, Cong ty c6 94 cd dong, trong d6 co 02 co dong 1on la
PVFCCo chiém 75% va Ong Nguyén Huu Luén chiém 5, 5%, con lai 14 cac co dong

nho 1é (theo danh sach do PSI cung cdp tai Cong vin sé 02/CKDK-QLNV ngay
05/01/2015).
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PHAN III

BAO CAO VA DPANH GIA CUA BAN GIAM bOC

I.  Danh gia két qua hoat ddng san xuit kinh doanh nim 2014

Trong bdi canh thi truong phan bén nim 2014 canh tranh ngay cang khéc liét, kho
du bao va thoi tiét didn bién khic nghiét, bat thuong. Cong ty da chu dong thuc hién
nhiéu giai phéap, phét huy cac loi thé, khac phuc khé khian dé hoan thanh céc chi tiéu ké
hoach. Nhin chung, céc chi tiéu cua Cong ty trong nim 2014 déu hoan thanh vuot muc ké
hoach, duy tri duoc su 6n dinh va c6 ting truéng. Dic biét ty 1é chia ¢6 tic duoc dam bao
la 20%.

Il. Tinh hinh tai chinh
1. Tinh hinh tai san:
DPon vi tinh: Ty dong

STT Chi tiéu PVT |31/12/2014|31/12/2013| Tang, giam| Tang, giam (%)
A B C [1] [21 |[B1=[11-[21] [4=[3V/[2]
1. | Tong tai san Tyd 267,37 208,43 58,93 28%
2. |Cé&c khoan phai thu ngén han| ” 41,97 9,43 32,55 345%
2.1 | Phai thu cta khach hang ”? 27,42 7,31 20,11 275%
2.2 | Tra trudce cho ngudi ban ”? 13,89 0,31 13,58 4.313%
2.3 | Cac khoan phai thu khac ”? 0,66 1,81 -1,14 -63%

Tinh dén ngay 31/12/2014:

- Tong tai san cua Cong ty 1a 267,37 ty dong, ting 28% so v&i ciing Ky nam 2013.

- Céc khoan phai thu ngan han 1a 41,97 ty dong, tang 345% so véi cling ky nam 2013.
(Trong d6, chu yeu cac khoan tien img truéc mua hang Uré Phu My cua Tong cong ty
Phan bén va Hoa chat Dau khi 1a 20,18 ty dong va khodn phdi thu tién hang chua den
han cua Cong ty Minh Tan la 10,01 ty dong, Cong ty Trung Hieu la 7,27 ty dong).

- Cong ty khéng c6 cac khoan phai thu dai han va khong c6 no xau xay ra.

Hi¢u suat stir dung tai san:

To h ,
\ ong doan 2.348,01 ty dong
vong quay  _ thu thuan _ = 10vong
tong tai san Téng tai san . A
binh quan 237,90 ty dong
R Téng doanh L
Vong quay thu thuin 2.348,01 ty dong
tai san co = T3 sin o8 dinh = = 40vong
dinh dal san Cco din b A
1 binh quan 58,95 ty dong

Céc chi sb trén cho thdy hiéu suét sir dung tong tai san va tai san c6 dinh ctia Cong
ty c6 hi€u qud, voi 1 dong cua tong tai san, tai san c¢0 dinh dau tu vao hoat dong kinh
doanh thi sinh ra tir 10 dén 40 dong doanh thu trong mot nam.
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2. Tinh hinh ng phai tra:

STT Chi tiéu PVT [31/12/2014|31/12/2013| Tiing, giam [Ting/giam
A B C [1] [2] [31=[1]-[2] [4]=[3])/[2]
1. | Téng ngudn vén Tyddng| 267,37| 20843 58,93 28%
2 Eggnk:]‘;’r‘:‘_”T”rgrf’gh?éfré » 11467 | 69,31 45,36 65%
2.1 | Khoan vay ngan han » 52,50 21,00 31,50 150%
2.2 | Phai tra cho nguoi ban ” 27,56 6,40 21,16 331%
2.3 | Nguoi mua tra tién truée | 7 9,13 15,90 -6,77 -43%
2.4 | Cac khoan phai tra khac ” 25,48 26,01 -0,53 -2%

Tinh dén ngay 31/12/2014:

Céac khoan ng phai tra ngén han 13 114,67 ty dong, ting 65% so v&i clng Ky nim
2013. (Trong do, chu yeu cac khodn tién ing truedc ciia khach hang dé mua Uré Ph
My la 9,13 ty dong, dong thoi Cong ty chu dong di vay ngdn hang 52,50 ty dong dé
tra trweéc tien hang Uré Phi My cho Tong cong ty Phan bon va Hoa chat Dau khi va
phdi tra Chi nhanh Téng cong ty Phan bon va Hoa chat Dau khi 1a 24,50 ty dong
cua cac Hop dong Kali Phi My, NPK Pht My chira dén han thanh todn, phan con
lgi 1& 6 tire dot 2 niam 2014 cho cdc ¢é dong va cdc khoan trich Idp quy cho hoat
dong kinh doanh nam 2015 cua Cong ty).

Cong ty khéng cé cac khoan ng phai tra dai han va khdng c6 ng xau xay ra.

Céc chi s6 ng phai tra:

Hé sb no trén No phai tra 114,67 ty dong
o x = q - = ‘ = 42,89%
Tong tai san Tong tai san 267,37 ty dong
Heé s no tré No phai tra 114,67 ty don
Ae sO fl()’?reil _ : p _ y : g = 75.10%
Von chu s¢ hiru Von chu s¢ hitu 152,70 ty dong

Cac chi so trén cho thiy ty 1& no phai tra chiém ty trong tuong dbi cao trong tong tai

san va ngudn von chi so hitu, nghia la Cong ty da su dung t6i da cac ngudn von dé dau tu
vao hoat dong kinh doanh ngoai nguon von tu co. Diéu nay thiy duoc Cong ty da str dung
hiéu qua ngudn von tu c6 va cac ngudn von khac vao hoat dong kinh doanh.

Nhirng cai tién vé co cau toé chiic, chinh sach, quan Iy

Cong tAc téi cau triic doanh nghiép: Cong ty da va dang tiép tuc thuc hién tai cau triic
toaq dién ve to ‘Chlfl’C, b(f)‘ may quan ly, co cau von, nh@n luc. Bong thoi, Cﬁng ty dang
chuan bi cac diéu kién can thiét va hoan thién ho so dé thuc hién viéc niém yét Ién san
GDCK khi tinh hinh thi truong thuan loi.

Thuc hién cong tac cai cach hanh chinh, thuong xuyén ra sodt dé cap nhat, swra doi,
bo sung, hoan thi¢n h¢ thong cac quy ché, quy dinh, chinh sach dé phu hop véi tinh
hinh thuc té.

Duy tri hé thong quan Iy chat lwong theo tiéu chuan 1SO 9001:2008, 4p dung hé théng
quan ly nguon luc doanh nghiép (ERP) dén cac Phong, Chi nhanh thugc Cong ty.
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V.

Ban hanh Quy dinh thiét Iap va dénh gia chi s6 hoan thanh cang viéc KPIs va &p dung
chinh sach cai cach tién luvong ké tir ngay 01/9/2014.

Tiép tuc duy tri nét dep van hoa doanh nghiép. Truyén tai thong diép van hoa V6i
nhiéu hinh thic khac nhau, 16i cuon ngudi lao dong tu giac thuc hién.

Cong tac thyc hanh tiét kiém, chong lang phi: Trién khai sau rong trén moi mit hoat
dong cua Cong ty. Két qua tict kiém dat 1,5 ty dong, dat 136% KH nam 2014.

K& hoach phét trién trong twong lai
Mic du nén kinh té di ¢6 nhiéu dau hiéu phuc hdi nhung nam 2015 dugc du bao vin

con khong it kho khan. Tinh hinh bién doi khi hau dang dién bién hét stc phirc tap theo
chiéu huéng bét loi cho san xuit nong nghiép. Thi trudng phan bon s& canh tranh gay git
hon trong bdi canh nhu cau sir dung giam do tic dong cua yéu t6 thoi tiét trong khi nguon
cung tiép tyuc tang.

Dé vuot qua thach thirc va tiép tuc phét trién, Cong ty s& tap trung moi ngudn luc dé

hoan thanh nhiém vu ké hoach kinh doanh nim 2015 do PHPCP giao cho, dong thdi bam
sat Chién lugc phat trién cta Cong ty dé thuc hién thang loi cac muc tiéu nhiém vu giai
doan tiep theo. Bén canh do, Cong ty tieép tuc trién khai cac nhiém vu sau:

Cong ty tién hanh cai cach toan dién vé hoat dong t6 chirc quan 1y nguén nhan lyc:
tiép tuc ra soat, sira d6i bd sung hé théng ban moé ta chic danh cong viéc, he théng
thang bang luong, hoan thién quy dinh thiét 1ap va danh gia chi s6 hoan thanh cong
viéc KPlIs.

Khai thac va sir dung hi¢u qua cac ngudn luc cia Cong ty. Quan tdm dén cong tic
quy hoach, dao tao va phat trién doi ngti can bo quan ly, can bo chuyén mén nghiép
vu g161 nham dap img y€u cau nhiém vu ngay cang tang cua Cong ty.

Tang cuong cong tac quan ly, xay dung va phat trién hiéu qua kénh phan phéi, dam
bao bén viing ca vé chiéu rong va chiéu sau. Trong d6 can tap trung vao cac yéu td
chinh nhu: d6i ngii kinh doanh, san pham dich vy, dai 1y ctra hang, va quan 1y hé
thong.

Pam bao giit vimg 70% thi phan Dam Phii MY tai thi truong khu vuc Mién Trung
Tay Nguyén. Tap trung day manh tiéu thu phan bon Phu M7 tai tat ca cac thi truong
khu vuec.

Tap trung déy manh ti€u thu san pham NPK Phii My tai tat ca cac thi truong khu
vuc. Tang dan thi phan NPK Phu MY tai cac thi truong trong diém dé dam bao ti€u
thu hét san lugng Tong Cong ty phan bo trong nhiing ndm tiép theo khi Nha may san
xuat NPK cua TCT di vao hoat dong.

Cung cip goi san pham phan bon chit luong cao, da dang mang thuong hiéu Phu
My va cac loai phan bon khac cho khach hang khu vuc ¢6 hi¢u qua.

Quan ly cong tg’lc dau tu, mua saim dam béao chat luong, ding tién do va tuan thu cac
quy dinh ctia Tong Cong ty/Cong ty, phtt hop véi cac quy dinh ciia Phap luat hién hanh.
Pay manh cong tac sang kién cai tién hop 1y hoa quan 1y kinh doanh, nang cao chat
lugng dich vu. Tham gia tich cuc cong tdc nghién clru phat trién sdn pham maoi.

Thuyc hién niém yét c6 phiéu 1én san ching khoan ngay khi Cong ty c6 du diéu kién
va thi truong thuan loi.

Phat trién doanh nghiép di d6i voi bao vé moi truong va trach nhiém xa héi. Dam
bao hai hoa loi ich cac c6 dong.
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PHAN IV
PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY

I. Panh gia cia Hi ddng quan tri vé cac mit hoat dong ciia Cong ty

Niam 2014, tinh hinh khi hau, thoi tiét thay d6i bat thuong gay bat loi cho san xuét
ndng nghiép va cay cong nghiép; Tinh hinh chinh tri Bién Bong anh huong tiéu cuc dén
viéc xuat khau cac mat hang néng san; Mic d canh tranh ngay cang gay gat; Gia cac mat
hang phan bén giam manh, anh huéng truc tiép dén hoat dong kinh doanh cua Céng ty.
Tuy vay, HDQT nh4n thdy Ban Diéu hanh di 1anh dao, chi dao va cung véi CBNV Céng
ty thuc hién tét cac nhiém vu ké hoach dugc giao. Cu thé:

- T6 chirc thuc hién hoan thanh céc chi tiéu ké hoach duoc giao.

- Giir vitng thi phan Ure Phu M¥ tai khu vuc va dan cing cd, hoan thién mang luéi
phan phdi, xay dung thanh cong thuong hiéu phan bén Phu My va duge ngudi tiéu
dung, ba con nong déan tai khu vuc yéu thich, tin dung. Tiép tuc 1a mot trong nhing
doanh nghiép di dau tai khu vuc vé viéc thuc hién chinh sach an sinh x héi.

- Tang san luong va kinh doanh ¢6 hiéu qua cac san pham tu doanh thuong hiéu Phii M.

- Nghiém tic thuc hién chinh sach kiém soat tai trong tai cac kho dau mdi do Cong ty
quan ly. Pong thoi, nhanh chong md cac tuyén van tai mdi dé dam bao cung ung
hang hoéa kip thoi.

- T chuc co cau lai ty 16 lao dong truc tiép/gian tiép theo huong giam ty trong luc luong
gian tiép va tang luc luong tryc tiép kinh doanh d¢ kip thoi thich ing véi nhiing bién
doi cua tinh hinh thi truong.

- Trién khai thyc hién tot cong tac thuc hanh tiét kiém chdng lang phi, néu cao tinh than
tu giac thyc hanh tiét ki¢m, chong lang phi cia CBNV, va tiét gidm t61 da cac chi phi
quan ly, ban hang.

Hoi dong quan tri cung voi Ban Piéu hanh Cong ty di danh gia tinh hinh hoat dong
kinh doanh tai tung thoi diém va c6 chi dao cu the thong qua cac cudc hop giao ban, hop
Hoi dong quan tri dinh ky, trong qua trinh trién khai cong vi¢c Ban Dicu hanh da tuan thu
day du cac quy trinh, quy che cua Cong ty va quy dinh cua Phap luat. Cong ty dé hoan
thanh cac chi tiéu caa Nghi quyet PHPCD nam 2014 da thong qua.

Il. Panh gia cia Hi ddong quan tri vé hoat dong ciia Ban Giam doc Cong ty

Cin cir Dieu 18 to chirc hoat dong cua Cong ty va nhiing quy ché, quy dinh da ban
hanh. Két thic nam 2014, Hoi dong quan tri danh gia Ban Giam ddc da thyc hién day du
va ding theo cac chi dao cua Hoi dong quan tri dé ra.

I11. Céc ké hoach, dinh hwéng cia Hoi ddng quan tri

Nham thyc hién hoan thanh va hoan thanh vuot mic cic muc tiéu ké hoach nam
2015, HBQT xac dinh no luc phan dau trong cong tac quan tri va di¢u hanh Cong ty, ting
cuong hiéu qua hoat dong quan tri véi nhitng ndi dung, chuong trinh hoat dong nhu sau:

- Chi dao hoan thanh nhiém vu ké hoach kinh doanh nim 2015 do PHPCD thong qua.

- Tiép tuc cai tién, hoan thién hé thong quan tri ndi bd ciia Cong ty phut hop véi quy dinh
ctua phap ludt va tinh hinh hoat dong kinh doanh ctia Cong ty.
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- Tang cudng cong tac kiém tra, gidm sat, kiém soat ndi bo; cong tac phong ngira rii ro
trong moi hoat dong cua Cong ty.

- Giir vitng va thac ddy cac hoat dong kinh doanh trong diéu kién thi trudng canh tranh
gay gat. Bdo v¢ va phat tri€n uy tin, thuong hiéu Cong ty.

- Tiép tuc chi dao cong tac nghién ctru phat trién san pham moi, kinh doanh da dang hoa
san pham.

- Tiép tuc trién khai cong tac tai cau truc, theo ddi dién bién thi truong, chuan bi cac thu
tuc, di€u kién can thi€t dé niém yét co phi€u cuia Cong ty khi thi truong thuan lo1.

- Tiép tuc chi dao thuc hién chién luoc, ké hoach phat trién nguén nhan lyc nham nang
cao chat luong, nang suat lao dong, dap ing yéu cau phat trién ciia Cong ty.

- Quan tAm va bao vé quyén loi hop phép tdi da cho c6 dong va thyc hién cac nhiém vu
khéac khi BPHPCD giao.

- Chi dao va giam sat thuc hién chuong trinh thuc hanh tiét kiém, chéng lang phi ndm
2015.

- Giam sat Ban Diéu hanh thuc hién cac chi tiéu chinh, cu thé nhu sau:

o Tong san luong tiéu thu:  295.000 tan

o Doanh thu: 2.186 ty dong
o Loinhuan trudc thué: 19,47 ty dong
o Nop NSNN: 7,60 ty dong

o Ty lé chia ¢ tic: 12%.

Trén day la nhing phan tich danh gia co ban cong tac diéu hanh trong nam 2014 va
nhimg dinh hudéng ké hoach cong tac moi trong ndm 2015 cua Hoi dong quan tri Cong ty
c6 phan Phan bon va Hda chat Dau khi Mién Trung.
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Hoi dong quan tri

PHAN V
QUAN TRI CONG TY

1. Thanh vién va co cdu ciia Hpi dong quan tri:
Stt Ho va tén Chite va S6 lwong cb phié,‘:,u c(i quyén biéu quyét
) ) Dai dién Ca nhéan Tong cong
1 |Tran Manh Hung Chu tich HDQT 4.000.000 0 4.000.000
2 |Cao Trung Kién UV.HbQT, Gb 2.500.000 30.000 2.530.000
3 |Mai Minh Phuong | UV.HDQT, PGb| 1.000.000 40.000 1.040.000
4 |Lé Thanh Vién UV.HDQT, KTT 0 20.000 20.000
5 |Nguyén Hiru Luan UV.HbQT 300.000 550.000 850.000

2. Hoat dong ctia Héi dong quan tri:

Hoi déng quan tri da 1am viéc théng qua cac phién hop dinh ky va bét thuong, Iay y
kién céac thanh vién théng qua hinh thicc phiéu xin y klen dé ban hanh cac nghi quyét,
quyét dinh, thdng qua nhitng ndi dung thudc tham quyén cia HPQT dugc quy dinh tai
Diéu 1é Cong ty, cu thé:

- Ban hanh ké hoach hoat dong cuia HDQT nam 2014.

- Giao ké hoach kinh doanh nim 2014, thong qua viéc diéu chinh ké hoach kinh
doanh ndm 2014 cua Cong ty.

- Ban hanh, cap nhat, stra d6i cac quy ché thudc thim quyén ctia Hoi dong quan tri.

- Quyét dinh chi tam Ung ¢d tie dot 1 ndm 2014: 10% ménh gia cd phiéu.

- Chi dao cong tac tai cAu truc, t6 chirc can bo, phat trién ngué)n nhan luc.

- Chi dao cap nhat, trién khai Chién luoc phat trién Cong ty.

- Thyc hién cac hoat dong giam sat, chi dao khac cho Ban diéu hanh trong t6 chirc
hoat dong kinh doanh cua Cong ty.

- Chi dao xay dung ké hoach nam 2015.

Céc thanh vién HPQT tai Cong ty gém 01 Cha tich HPQT chuyén trach va 04 thanh
vién kiém nhiém da thuc hién nhiém vu chi dao, giam sat hoat dong cua Ban biéu hanh
thdng qua cac quy ché, che do bdo céo, cac cudc hop vaoi Ban dicu hanh co sy tham du
cua HDQT.

Il. Ban Kiém soat
1.  Thanh vién va co ciu cia Ban Kiém soat:

Stt Ho v tén Chite v S6 Iwrgng 6 phiéu cé quyén ljiéu quyét
Pai dién | Canhén Tong cong

1 | Nguyén Thi Kim Anh Truang ban 0 5.000 5.000

2 | Pham Thanh Long Thanh vién 0 0 0

3 | Hoang Trung Diing Thanh vién 0 0 0
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2. Hoat ddng ciia Ban Kiém soat:
Céc hoat dong kiém tra gidm sat cua Ban Kiém soat dugc thuc hién theo ké hoach
v6i cac ndi dung chu yéu:
- Giam sat viéc chap hanh nghi quyét cia PHDPCP nam 2014 va biéu Ié Cong ty.
- Giam sat viéc quan 1y, to chirc dieu hanh hoat dong san xuat kinh doanh, quan 1y tai
chinh va dau tu cia Hoi dong Quan tri, Ban Giam doc Cong ty nam 2014.
- Kiem soét viéc tuan thu phap luat, Diéu 1é Cong ty trong qua trinh ra quyét dinh va
dieu hanh hoat dong san xuat kinh doanh.
- Giam séat, kiém tra viéc thuc hién cac quy ché/quy dinh quan Iy hién hanh.
- Théam dinh B4o c4o tai chinh hang quy, nim; Bao c4o hoat dong san xuat kinh doanh
va Bao céo cong tac quan 1y hang thang.
- Két hop cling véi Ban Kiém todn noi bo va cac Ban chirc ning clia Tong Cong ty
thuc hién kiém tra cac mat hoat dong san xuat kinh doanh cua Cong ty.
3. Thuc hién Nghi quyét PHPCP ciia Cong ty:
Thuc hién ké hoach nim 2014 duoc Pai hoi dong c6 dong thong qua tai Bién ban

Pai hoi dong c6 dong ngay 04/4/2014, két qua dat duoc nhu sau:

Chi tiéu Pon vitinh |  KH 2014 TH 2014 TH/KH

San lwong Kinh Tén 323.786 329.742 102%
Ure Phu My Tan 233.126 230.803 99%
Phén bén Phit My khéc Tan 41.212 42,552 103%
Phan bon ty doanh Tan 48.788 55.357 113%
Hoa chat (chi tiét) Tan 660 1.029 156%
Cac chi tiéu tai chinh

Tong doanh thu Ty dong 2.336,09 2.351,93 101%
Loi nhuan trude thué Ty dong 43,93 52,21 119%
Loi nhuédn sau thué Ty dong 34,26 40,20 117%
Nop NSNN Ty dong 10,87 19,36 178%

Can clr vao két qua san xuét kinh doanh 10 thang dau nim 2014, Hoi dong quan tri
Cong ty di co quyét dinh tam chi cb tic dot 1 naim 2014 12 10%/ménh gia twong duong
1.000 d6ng/cd phan (Nghi quyét sb 502/NQ-CMT ngay 21/11/2014).

4.  Panh gia viéc thwc hién nhiém vu quan ly, diéu hanh cia HPQT va Ban Giam
ddc Cong ty:

Trong nam 2014, Hoi dong quan tri Cong ty da hoan thanh tot nhiém vu cua
DHDCP giao, bao toan va st dung hiéu qua vén caa chi so hitu, dam bao quyén loi cua
cd dong, cac chi tiéu tai chinh vuot ké hoach, dam bao ty Ié chia c6 tirc hang nam.

Ban Giam ddc da thuc hién tét cac nghi quyét cua DPHDPCD, cic quyét nghi cua
HPQT. Viéc quan ly, diéu hanh hoat dong san xuat kinh doanh tuan tha dung diéu 18
doanh nghiép va quy dinh ciia phap luat phi hop véi nghi quyét cia PHPCP, mang lai
loi ich cho ¢ dong.

Ban Kiém soat nhan thiy bao cdo cta Hoi dong quan tri, b4o céo cia Giam déc
Cong ty da phan anh day du va trung thyc tinh hinh hoat dong san xuat kinh doanh nam
2014 caa Cong ty. Hoat dong quan 1y, diéu hanh cua Hoi déng quan tri va Ban Giam déc
bam sat nghi quyét va ké hoach di duoc Pai hoi dong c6 dong théng qua, mang lai lgi ich
cho ¢6 dong. Qua trinh ra quyét dinh, cua Hoi dong quan tri va Ban Giam doc da tuan thu
Piéu Ié hoat dong ciia Cong ty, quy dinh phap luat va phi hop vai chién lugc phat trién
cua Cong ty da dugc BPHDCD thong qua.
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5. Ke hoach hoat dong cia Ban Kiém soat nim 2015:
- Giam séat viéc thuc hién nghi quyét caa PHDCD nam 2015 va biéu 1€ Cong ty.
- Gi&m sét viéc trien khai, quan ly, to6 chuc diéu hanh hoat dong SXKD, quan ly tai
chinh va dau tu cia H61 dong Quan tri, Ban Giam doc Cong ty.
- Tham dinh bao cdo tai chinh, cac bao cdo quan ly, dicu hanh cua Hoi dong quan tri
va Giam doc.
- Giam sét, kiem tra viéc thuc hién cac quy ché/quy dinh quan 1y hién hanh.
- Giam séat viéc thuc hién cac bién phap tiet giam chi phi.
- Thuc hién cac cong viéc khac cua Ban Kiém soat theo quy dinh.
1. Béo céo tien lwong, thu lao va cac lgi ich khéc caa Hoi dong quan tri, Ban Gidm
doc va Ban Kiém soat
1.  Chi tiet tién lwong, thu lao va cac lgi ich khac cia Hi dong quan tri, Ban Giam
doc va Ban Kiém soat nhu sau:
DVT: dong
Phu cApkiém | Thuéng tir Quy Khen thwéng N o
Stt Chitc danh Tién lmmg, nhi¢m Tlilro'ng m, Ch,l phlvz}lm Tong cong Ghi chu
lrong bd sung (Thi lao) Thuéng Thuéng Ban Quy Phiiclgi| ich khac
chung QLPH
l. HQID()NGQUAN TRI 2,412,752,400| 144,000,000| 795,708,000 559,637,711| 254,281,000 109,145,134| 4,275524,245
1 |Chu tich HDQT chuyén trach 658,854,420 0] 216,876,000 147,273,082 34,873,000 23,000,102 1,080,876,603
2 |UVHDQT kiém Giam déc 656,694,420 0] 216,876,000 147,273,082 79,119,000 26,559,767 1,126,522,268
3 [UVHDQT kiém Ph6 Giamdéc 575,774,578 48,000,000] 189,348,000 88,363,849 72,237,000 33,464,443 1,007,187,871
4 |UVHDQT kiémKé toén truéng 521,428,983 48,000,000 172,608,000 88,363,849 68,052,000 26,120,822 924,573,654
5 |UVHDQT khong chuyén trach 48,000,000 0 88,363,849 0 136,363,849
Il |BAN KIEM SOAT 0| 102,000,000 0 162,000,390 0 8,790,050 272,790,440
1 |Truéng Ban Kiémsoat 42,000,000 0 73,636,540 0 8,790,050 124,426,590
2 |Thanh vién Ban kiémsoat 30,000,000 0 44,181,925 0 0 74,181,925
3 [Thanh vién Ban kiémsoat 30,000,000 0 44,181,925 0 0 74,181,925
CONG 2,412,752,400| 246,000,000 795,708,000 721,638,101| 254,281,000 117,935,184 4,548,314,685
2.  Giao dich co phiéu cia co dong noi bg:
Trong ndm 2014, cac c6 dong ndi bo cia Cong ty khdng thuc hién giao dich nao.
3. Viéc thue hién cic quy dinh vé quan tri cong ty:

HPQT da &p dung va thuc hién cac chuan muc quan tri cong ty co phén, dap Gng

yéu cau theo quy dinh tai Piéu lé Cong ty, Quy ché hoat dong cua HPQT va céc quy dinh
cua phap luat. Viéc glam sét, don dbc, kiém tra cia HPQT da giup Ban diéu hanh t6 chic
trién khai cac nghi quyét, quyét dinh cia HPQT kip thoi, hiéu qua gidp cho hoat dong
kinh doanh cua Cong ty phat trién 6n dinh va dat cac chi tiéu ké hoach.
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PHAN VI
BAO CAO TAI CHINH
BAO CAO KIEM TOAN BPQC LAP

Kinh giii: Ciac Cb dong
Hoi dong Quan tri va Ban Giam doc
Cong ty Co phan Phan bon va Héa chat Dau khi Mién Trung

Chung t6i da kiém toan bao céo tai chinh kém theo ctia Cong ty Co phan Phan bon va Hoa chét Dau khi Mién Trung
(goi tat 1a “Cong ty”), dugc lap ngay 12 thang 02 ndm 2015, tur trang 3 dén trang 20, bao gom Bang can ddi ké toan
tai ngay 31 thang 12 ndm 2014, Bao cao két qua hoat dong kinh doanh, Béo c4o luu chuyén tién t¢ cho niam tai chinh
két thic cing ngay va Ban thuyét minh bao cdo tai chinh (goi chung 1a “béo céo tai chinh”).

Trach nhiém cia Ban Giam doc

Ban Giam ddc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop 1y bao cdo tai chinh ctia Cong ty
theo chudn muyc ké toan, ché d¢ ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc lap va
trinh bay béo céo tai chinh va chiu trach nhiém vé kiém soat néi bd ma Ban Giam ddc xac dinh 1a cin thiét dé dam
bao cho viéc 14p va trinh bay bao cdo tai chinh khong cé sai sot trong yéu do gian 14n hodc nham 14n.

Trdach nhiém ciia Kiém todn vién

Tréach nhiém cia chung t6i 1a dua ra ¥ kién vé bao céo tai chinh dua trén két qua cua cudc kiém toan. Chung t6i da
tién hanh kiém toan theo chuan muyc kiém toan Viét Nam. Cac chudn muc nay yéu cau chung t6i tuan thu chuin muc
va céc quy dinh vé dao duc nghé nghiép, 1ap ké hoach va thuc hién cudc kiém toan dé dat duoc su dam bao hop 1y vé
viéc lidu bao céo tai chinh ctia Cong ty c6 con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gdm thuc hién cac thu tuc nhim thu thap cac bang chimg kiém toan vé cac s liéu va thuyét
minh trén b&o c4o tai chinh. Cac thu tyc kiém toan dugc lwa chon dya trén xét doan cta Kiém toan vién, bao gom
danh gia rui ro ¢6 sai sot trong yéu trong bao céo tai chinh do gian 1an hodc nham 1an. Khi thyc hién danh gia cac rui
ro nay, Kiém toan vién di xem xét kiém soat ndi bo ctia Cong ty lién quan dén viéc 1ap va trinh bay béo céo tai chinh
trung thye, hop ly nham thiét ké cac thu tuc kiém toan phu hop véi tinh hinh thyc té, tuy nhién khong nham muc dich
dua ra y kién vé hiéu qua cia kiém soat ndi bo cia Cong ty. Cong viéc kiém toan ciing bao gom dénh gia tinh thich
hop ciia cac chinh sach ké toan dugc ap dung va tinh hop 1y cta cac ude tinh ké toan ciia Ban Giam dbc ciing nhu
danh gia viéc trinh bay tong thé bao cdo tai chinh.

Chung t0i tin tudng rang cac bang chimg kiém toan ma chung t6i di thu thap dwoc 1a day du va thich hop 1am co s&
cho y kién kiém toéan cia chung toi.

Y kién ciia Kiém todn vién

Theo y kién cta ching t6i, bao céo tai chinh da phan anh trung thuc va hop 1y, trén cac khia canh trong yéu, tinh hinh
tai chinh ctia Cong ty tai ngay 31 thang 12 ndm 2014, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu

chuyén tién té cho nam tai chinh két thiic cting ngay, pht hop véi chuan muc ké toan, ché do ké toan doanh nghiép
Viét Nam va cac quy dinh phap 1y co6 lién quan dén viéc lap va trinh bay bao cao tai chinh.

Khic Thi Lan Anh Vii Manh Hiing

Phé Téng Giam ddc Kiém toan vién

Chirng nhan ding ky hanh nghé kiém toan Chirng nhan ding k¥ hanh nghé kiém toan
s6 0036-2013-001-1 s6 2737-2013-001-1

Thay mdt va dai dién cho

CONG TY TNHH DELOITTE VIET NAM
Ngay 12 thang 02 nam 2015

Ha Ngi, CHXHCN Viét Nam
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BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2014

TAISAN

A

TAISAN NGAN HAN

(100 =110 + 130 + 140 + 150)

Tién va cac khoan twong dwong tién
1. Tién

2. Cac khoan twong duong tién

Cic khoan phii thu ngin han
1. Phai thu khach hang

2. Tra trudc cho nguodi ban

3. Cac khoan phai thu khac

Hang ton kho
1. Hang ton kho
2. Dy phong giam gia hang ton kho

Tai san ngén han khac

1. Chi phi tra truéc ngan han

2. Thué gia trj gia ting dugc khau trir
3. Tai san ngan han khéc

TAISAN DAI HAN

(200 =220 +260)

Tai san c6 dinh

1. Tai san ¢4 dinh hiru hinh

- Nguyén gia

- Gid tri hao mon liiy ké

2. Tai san ¢ dinh v6 hinh

- Nguyén gia

- Gid tri hao mon liy ké

3. Chiphixiy dung co ban d& dang
Tai san dai han khac

1. Chiphi tra trude dai han

2. Tai san dai han khac

TONG TAISAN (270 =100 +200)

SO

100

110
111
112

130
131
132
135

140
141
149

150
151
152
158

200

220
221
222
223
227
228
229
230

260
261
268

270
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MAU SO B 01-DN

Pon vi: VND
Thuyét
minh 31/12/2014 31/12/2013
204.980.520.563  140.511.286.559
5 74.574.624.839 54.677.161.914
12.574.624.839 24.677.161.914
62.000.000.000 30.000.000.000
41.973.917.404 9.426.321.883
27.417.740.902 7.306.033.269
13.893.441.352 314.800.000
6 662.735.150 1.805.488.614
7 84.797.212.675 73.908.896.203
85.078.588.612 74.308.896.203
(281.375.937) (400.000.000)
3.634.765.645 2.498.906.559
68.458.592 194.042.123
3.566.190.444 2.304.864.436
116.609 -
62.385.822.540 67.921.591.708
56.207.778.917 61.687.121.378
8 34.464.746.462 39.830.308.315
68.496.242.470 66.929.060.652
(34.031.496.008) (27.098.752.337)
9 21.712.032.455 21.825.813.063
22.022.177.889 22.022.177.889
(310.145.434) (196.364.826)
31.000.000 31.000.000
6.178.043.623 6.234.470.330
10 6.175.043.623 6.231.470.330
3.000.000 3.000.000
267.366.343.103  208.432.878.267




BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 nam 2014

MAU SO B 01-DN

Pon vi: VND
MA  Thuyét
NGUON VON s6 minh 31/12/2014 31/12/2013
A. NO PHAITRA 300 114.670.045.266 69.311.965.522
(300 =310)
No ngéin han 310 114.670.045.266 69.311.965.522
1. Vay va ng ngén han 311 11 52.500.000.000 21.000.000.000
2. Phai tra nguoi ban 312 27.562.096.890 6.399.792.721
3. Ngudi mua tra tién trude 313 9.125.566.327 15.897.713.955
4. Thué va cac khoan phainop Nha nuée 314 12 3.756.010.782 2.426.204.684
5. Phai tra nguoi lao dong 315 3.211.564.162 3.636.176.351
6. Cac khoan phai tra, phai ndp ngdn han khac 319 10.492.202.737 10.876.812.473
7. Quy khen thudng, phuc loi 323 8.022.604.368 9.075.265.338
VON CHUSO HU'U 400 152.696.297.837  139.120.912.745
(400 =410)
Von chii sé hiru 410 13 152.696.297.837  139.120.912.745
1. Vén dau tu cta chu sé hitu 411 100.000.000.000 100.000.000.000
2. Quy dau tu phat trién 417 13.084.144.049 9.064.298.037
3. Quy dy phong tai chinh 418 9.144.300.664 7.134.377.658
4. Loi nhuan sau thué chua phan phéi 420 30.467.853.124 22.922.237.050
TONG NGUON VON (440 =300 +400) 440 267.366.343.103  208.432.878.267
Phan Thi Tuyét Minh Lé Thanh Vién Cao Trung Kién

Nguoi 1ap biéu

Ngay 12 thang 02 nam 2015

Ké toan truwéng
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BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nam tai chinh két thiic ngay 31 thang 12 nam 2014

MAU SO B 02-DN

Pon vi: VND
L M@ Thuyét
CHI TIEU s0 minh 2014 2013
1. Doanh thu bén hang va cung cép dich vu 01 14  2.380.430.359.367 2.561.230.096.481
2. Céac khoan giam tr doanh thu 02 14 32.418.010.865 19.062.437.062
3. Doanh thu thuin vé ban hang va cung cip 10 14  2.348.012.348502 2.542.167.659.419
dich vu (10=01-02)
4. Gia von hang ban va dich vu cung cip 11 14 2.252.615.911.305 2.447.840.665.112
5. Loi nhudn gdp vé ban hang va cung cép dich wu 20 95.396.437.197 94.326.994.307
(20=10-11)
6. Doanh thu hoat dong tai chinh 21 3.290.331.997 2.373.946.517
7. Chiphitai chinh 22 253.876.379 332.614.658
- Trong do: Chi phi lai vay 23 253.875.000 332.600.967
8. Chi phiban hang 24 24.120.316.030 26.987.693.582
9. Chi phi quan ly doanh nghiép 25 22.458.003.743 20.862.041.546
10. Loi nhun thuén tir hoat dong kinh doanh 30 51.854.573.042 48.518.591.038
(30=20+(21-22)~(24+25))
11. Thu nhép khéac 3 622.330.089 76.275.182
12. Chi phi khéac 32 265.110.289 -
12. Lgi nhuén khac (40=31-32) 40 357.219.800 76.275.182
13. Tong loi nhuén ké toan truéc thué 50 52.211.792.842 48.594.866.220
(50=30+40)
14. Chi phi thué thu nhap doanh nghiép hién hanh 51 12.013.332.720 12.214.822.555
15. Loi nhuin sau thué thu nhap doanh nghiép 60 40.198.460.122 36.380.043.665
(60=50-51)
16. Lii co bén trén c6 phiéu 70 4.020 3.638
Phan Thi Tuyét Minh Lé Thanh Vién Cao Trung Kién

Nguoi 1ap biéu

Ngay 12 thang 02 nam 2015

Ké toan truéng
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BAO CAO LUU CHUYEN TIEN TE
Cho nam tdi chinh két thiic ngay 31 thang 12 nam 2014

CHI TIEU
L. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Loi nhugn truée thué
2. Piéu chinh cho cdc khodn:
KhAu hao taisan cb dinh
Cac khoan du phong
Lo/(1ai) chénh 1&ch ty gia hoi doai chua thyc hién
(Lai) tir hoat dong dau tu
Chi phi lai vay
3. Lgi nhudn tir hoat dong kinh doanh truéc thay doi
vén lwu djng
Thay ddi cac khoan phai thu
Thay d6i hang ton kho
Thay d6i cac khoan phai tra (khong bao gdm ldi vay phai
trd, thu€ thu nhap doanh nghi€p phaindp)
Thay doi chi phi trd trudc
Tién ldi vay da tra
Thué thu nhap doanh nghiép da nop
Tién thu khac tir hoat dong kinh doanh
Tién chi khéac cho hoat dong kinh doanh
Luwu chuyén tién thuin tiv hoat dpng kinh doanh
II. LUUCHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi dé mua sdm, xdy dung tai san cd dinh va
cac tai san dai han khac
2. Tién thu li cho vay, ¢6 tirc va lgi nhuan dugc chia
Luwu chuyén tién thuan tiv hoat djng dau tw
III. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién vay ngén han, dai han nhan duoc
2. Tién chi tra no gbc vay
3. Cb tuc, lgi nhuan da tra cho chi sé hiru
Luwu chuyén tién thuan tiv hoat djng tai chinh
Luru chuyén tién thuén trong nim (50=20+30+40)
Tién va twong dwong tién diu nim
Anh huong cua thay d6i ty gia hdi dodi quy d6ingoai té

Tién va twong dwong tién cudi nim (70=50+60-+61)

Miso

01

02
03

05
06

08

09
10
11

12
13
14
15
16
20

21

27
30

33

36
40
50

60
61

70

MAU SO B 03-DN

Pon vi: VND

2014 2013
52.211.792.842 48.594.866.220
7.046.524.279 6.763.147.266
(118.624.063) (2.572.058.328)
1.379 (75.436)
(3.290.331.997) (2.373.857.390)
253.875.000 332.600.967
56.103.237.440 50.744.623.299
(33.861.482.583) 67.458.333.360
(10.769.692.409) (41.610.069.157)
13.256.553.694 (66.618.184.785)
182.010.238 459.348.906
(221.250.000) (332.600.967)
(10.378.820.700) (10.048.604.738)
9.000.000 2.699.379.082
(7.684.736.000) (7.578.266.114)

6.634.819.680

(1.567.181.818)

3.342.776.442
1.775.594.624

52.500.000.000
(21.000.000.000)
(20.012.950.000)
11.487.050.000
19.897.464.304

54.677.161.914
(1.379)

74.574.624.839

(4.826.041.114)

(3.156.492.698)

2.151.774.056
(1.004.718.642)

38.223.961.400
(17.223.961.400)
(20.010.270.000)
989.730.000

(4.841.029.756)

59.518.116.234
75.436

54.677.161.914

Lé Thanh Vién
Ke toan truéng

Phan Thi Tuyét Minh
Nguwoi lap biéu

Ngay 12 thang 02 nam 2015
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THONG TIN KHAI QUAT

Hinh thikc sé' hiru vén

Cong ty C6 phan Phan bon va Hoa chat Dau khi Mién Trung (“Cong ty”) duoc thanh 1ap theo
Gidy chtng nhan dang ky kinh doanh s6 4100733174 ngay 31 thang 12 nam 2010 do S& Ké
hoach va Pau tu tinh Binh Dinh cép. Cong ty da dugc chuyén doi tir Cong ty TNHH MTV Phan
bon va Héa chat Dau khi Mién Trung - thanh 1ap theo Gidy ching nhan dang ky kinh doanh sb
350400294 ngay 15 thang 8 ndm 2008 do S¢ Ké hoach va Pau tu tinh Binh Dinh cap.

Cong ty me ciia Cong ty 1a Tong Cong ty Phan bén va Hoa chat Dau khi - Cong ty C6 phan
(“Tong Cong ty”).

Cong ty ¢ hai (2) Chi nhanh hach todn phu thugc va hoat dong tai Dak Lak va Quang Nam.
Téng s6 nhan vién ciia Cong ty tai ngay 31 thang 12 nam 2014 1a 58 ngudi (tai ngay 31 thang 12
nam 2013: 54 nguoi).

Hoat dong chinh

Hoat dong chinh cua Céng ty bao gom: Mua ban hang ndng, 1am san; Mua ban cac loai phan
bon, cac san pham hoa chat; Dich vu k¥ thuat trong san xuat kinh doanh phan bon va cac san
pham hoa chat c6 lién quan; Kinh doanh van tai hang hoa bang xe 6 t6, duong thuy néi dia; Kinh
doanh kho bai.

CO SO LAP BAO CAO TAI CHiNH VA NAM TAI CHINH

Co sé lap bao céo tai chinh

Bio cdo tai chinh kém theo dugc trinh bay bang Pong Viét Nam (VND), theo nguyén tic gia gbc
va phtt hop v6i chuan muc ké toan, ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap
1y ¢6 lién quan dén viéc 1ap va trinh bay béo céo tai chinh.

Béo céo tai chinh kém theo khong nhim phan anh tinh hinh tai chinh, két qua hoat dong kinh
doanh va tinh hinh luu chuyén tién té theo cac nguyén tic va thong 1& ké toan dugc chip nhan
chung tai cac nudc khac ngoai Viét Nam.

Nam tai chinh

Nam tai chinh ciia Cong ty bat ddu tir ngdy 01 thang 01 va két thic vao ngay 31 thang 12.
HUONG DAN KE TOAN MOI PA BAN HANH NHUNG CHUA AP DUNG

Ngay 22 thang 12 niam 2014, Bo Tai chinh d4 ban hanh Thong tu s6 200/2014/TT-BTC (“Théng
tw 200”) huéng din ap dung ché do ké toan cho doanh nghiép. Thong tu niy s& c6 hiéu luc cho
nam tai chinh bit dau vao hodc sau ngay 01 thang 01 nam 2015. Thong tu 200 thay thé cho cac
quy dinh vé ché do ké toan doanh nghiép ban hanh theo Quyét dinh s6 15/2006/QD-BTC ngay
20 thang 3 nam 2006 ciia BO Tai chinh va Thong tu s6 244/2009/TT-BTC ngay 31 thang 12 nam
2009 cta B9 Tai chinh. Ban Giam d6c Cong ty dang danh gia mic d6 anh hudng cia viée ap
dung Thong tu nay dén cac bao céo tai chinh trong tuong lai ciia Cong ty.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau day 1a cac chinh sach ké toan chu yéu dwoc Cong ty ap dung trong viéc 1ap bao céo tai
chinh:

U'éc tinh ké toan ﬂ , , ,

Viéc 1ap bao cao tai chinh tudn tha theo chuan muc ké todn, ché do ké todn doanh nghiép Viét
Nam va cic quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh yéu cau
Ban Giam déc phai ¢6 nhitng wéc tinh va gia dinh anh huéng dén sé liéu béo cdo vé cong no, tai
san va viéc trinh bay céc khoan cong no va tai san tiém tang tai ngay lap bao céo tai chinh ciing
nhur cac s6 liéu bao cao vé doanh thu va chi phi trong sudt nam tai chinh. Mic du cac ugc tinh ké
toan dugc 1ap bang tat ca sy hiéu biét ciia Ban Giam ddc, sé thuc té phat sinh c6 thé khac vai cac
udce tinh, gia dinh dat ra.

Cong cu tai chinh

Ghi nhédn ban dau . )

Tai sdn tai chinh: Tai ngay ghi nhan ban dau, tai san tai chinh dugc ghi nhan theo gia goc cong
céc chi phi giao dich c6 lién quan tryc tiép dén viéc mua sam tai san tai chinh do. Tai san tai
chinh cua Cong ty bao gom tién, cac khoan tuong duong tién, cac khoan phai thu khach hang va
cac khoan phai thu khéc.
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Cong ne tai chinh: Tai ngay ghi nhan ban dau, cong ng tai chinh dugc ghi nhan theo gia goc
cong cac chi phi giao dich c6 lién quan tryuc tiép dén viéc phét hanh cong no tai chinh d6. Cong
no tai chinh ctia Cong ty bao gom cac khoan phai tra nguoi ban, phai tra khac va cac khoan vay.
Ddnh gid Igi sau lan ghi nhdn ban ddu

Hién tai, chwa c6 quy dinh vé danh gid lai cong cu tai chinh sau ghi nhan ban dau.

Tién va cac khoan twong dwong tlen

Tién va cac khoan tuong dwong tién bao gom tién mit tai quy, cac khoan tién giri khéng ky han
c6 kha nang thanh khoan cao, dé dang chuyén doi thanh tién va it rui ro lién quan dén viéc bién
doéng gia tri.

Hang ton kho

Hang ton kho duoc xac dinh trén co s¢ gia thip hon giita gia gbc va gia tri thuan co thé thuc hién
dugc. Gia gdc hang ton kho bao gdm gia mua hang hoa va cac chi phi lién quan tryc tiép dén
viéc mua hang hoa, néu co, dé c6 dugc hang ton kho & dia diém va trang thai hién tai. Gia xuat
kho ctia hang t6n kho dugc xac dinh theo phuong phap binh quén gia quyén. Gia tri thuan c6 thé
thuc hién dugc xac dinh béng gia ban udc tinh trir cac chi phi wde tinh dé hoan thanh san phém
cung chi phi tiép thi, ban hang va phan phdi phat sinh.

Dy phong giam gia hang ton kho cta Cong ty dugc trich lap theo cic quy dinh ké toan hién
hanh. Theo d6, Cong ty duoc phép trich 1ap du phong giam gia hang ton kho 15i thoi, hong, kém
pham chit va trong trudng hop gia gdc ctia hang ton kho cao hon gia tri thuan c6 thé thyc hién
duoc tai ngay két thuc nién do ké toan.

Tai san c6 dinh hiru hinh va khéiu hao

Tai san c¢b dinh hiru hinh dugc trinh bay theo nguyén gia trir gid trj hao mon lay ké.

Nguyén gid tai san ¢b dinh hinh thanh do mua sim bao gdm gid mua va toan bo cac chi phi khac
lién quan tryc tiép dén viéc dwa tai san vao trang thai sdn sang st dung.

Tai sén ¢ dinh hiru hinh va khéu hao (Tlép theo)

Dbi voi tai san ¢b dinh hinh thanh do dau tu xdy dung co ban theo phuong thirc giao thau hodc
ty xay dung va san xuat, nguyén gia 1a gia quyét toan cong trinh xd@y dung theo Quy ché quan ly
dau tu va xay dung hién hanh, cac chi phi khac c6 lién quan tryc tlep va 1& phi trudc ba (néu co).
Truong hop du 4n déd hoan thanh va dua vao sir dung nhung quyét toan chwa dugc phé duyét,
nguyén gid tai san ¢b dinh dugc ghi nhan theo gi4 tam tinh trén co s& chi phi thyc té da bo ra dé
¢ duoc tai san ¢d dinh. Nguyén gia tam tinh s& duoc diéu chinh theo gia quyét toan duoc phé
duyét.

Tai san ¢ dinh hiru hinh dugc khau hao theo phwong phap dudng thing dua trén thoi gian hitu
dung udc tinh, cu thé nhu sau:

Nha cira, vat kién tric

May moéc, thiét bi

Phuong tién vén tai

Thiét bi van phong
Céc khoan l4i, 16 phat sinh khi thanh Iy, ban tai san 1a chénh léch giira thu nhap tir thanh ly va
gid tri con lai cua tai san va dwoc ghi nhan vao bao céo két qua hoat dong kinh doanh.
Tai san ¢ dinh vo hinh va khiu hao
Tai san c¢b dinh vo hinh phan &nh gié tri quyén sir dung dat vo thoi han va quyén sir dung dét co
thoi han, dugc trinh bay theo nguyén gia trir gi tri hao mon liiy ké. Cong ty khong trich khau
hao doi voi quyeén sir dung dat vo thoi han. Quyén sur dat cd thoi han dugce khau hao theo phuong
phap duong thang dya trén thoi gian sir dung 16 dat.
Cac khodn tra truéce dai han
Chi phi tra truée dai han bao gdm tién thué dét tra truéc va cac khoan chi phi tra trude dai han
khac.
Cong ty thué 20.000 m? dét tai Khu Cng nghiép Nhon Binh trong 45 nim, tién thué dit tra truéc
duoc ghi nhan vao két qua hoat dong kinh doanh theo phwong phap duong thing tuwong @ng véi
thoi gian thué.
Céc khoan chi phi tra truéc dai han khéc bao gom gié tri cong cu, dung cu, linh kién loai nho da
xuét ding va dugc coi 1a ¢ kha nang dem lai loi ich kinh té trong tuong lai cho Cong ty véi thoi
han tir mot nam tré 1én. Cac chi phi nay duoc von hoa dudi hinh thic cac khoan tra truée dai han
va dugc phan bo vao bao céo két qua hoat dong kinh doanh, str dung phwong phap duong thang
trong vong ba nam theo cac quy dinh ké toan hién hanh.
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Ghi nhin doanh thu

Doanh thu ban hang dwoc ghi nhan khi dng thoi thoa man tat ca nam (%) diéu kién sau:

(a) Cong ty da chuyén giao phan 16n rui ro va loi ich gan lién véi quyén sé hitu san phim hozc
hang hoa cho nguodi mua;

(b) CQng ty khong con nam giit quyén quéan 1y hang héa nhu ngudi sé hitu hang héa hodc quyén
kiém soat hang hoa;

(c) Doanh thu dugc xac dinh tuong ddi chic chin;

(d) Céng ty s& thu duogc loi ich kinh té tir giao dich ban hang; va

(e) Xéc dinh duoc chi phi lién quan dén giao dich ban hang.

Ghi nhan doanh thu (Tiép theo)

Doanh thu ciia giao dich vé cung cép dich vu dugc ghi nhan khi két qua cua giao dich d6 dugc
xac dinh mot cach dang tin cay. Truong hop giao dich vé cung cép dich vu lién quan dén nhicu
ky thi doanh thu duoc ghi nhan trong ky theo két qua phan cong viéc da hoan thanh tai ngay cia
bang can ddi ké toan ciia ky d6. Két qua ctia giao dich cung cap dich vu dugc xac dinh khi thoa
mén tat ca bdn diéu kién sau:

(a) Doanh thu duoc xac dinh twong dbi chic chan;

(b) C6 kha nang thu dugc loi ich kinh té tir giao dich cung cip dich vy do;

(c) Xac dinh dwoc phan cong viée da hoan thanh tai ngay ciia bang can ddi ké toan; va

(d) Xéc dinh dugc chi phi phét sinh cho giao dich va chi phi dé hoan thanh giao dich do.

Lai tién gui dugce ghi nhén trén co sé ddn tich, duoc x4c dinh trén sb du céc tai khoan tién gui va
1i suat ap dung.

Chi phi di vay

Chi phi di vay lién quan truc tiép dén viéc mua, ddu tu xay dung hodc san xuét nhiing tai san can
mot thoi gian tuong ddi dai dé hoan thanh dua vao sir dung hoac kinh doanh dugc cong vao
nguyén gia tai san cho dén khi tai san d6 dwoc dua vao sir dung hodc kinh doanh. Cac khoan thu
nhap phét sinh tir viéc dau tu tam thoi cac khoan vay dugc ghi giam nguyén gia tai san c6 lién
quan.

Tt ca cac chi phi 13i vay khac duoc ghi nhan vao bao céo két qua hoat dong kinh doanh khi phat
sinh.

Thué

Thué thu nhép doanh nghiép thé hién téng gia tri cua s6 thué phai tra hién tai va s6 thué hodn lai.
S6 thué phai trd hién tai phai dugc tinh dua trén thu nhap chiu thué trong ndm. Thu nhép chiu thué
khéac véi 1gi nhuin thuan dugc trinh bay trén bao cao két qua hoat dong kinh doanh vi thu nhap chiu
thué khong bao gom cac khoan thu nhép hay chi phi tinh thué hodc dugc khiu trir trong cac nam
khéc (bao gdm ca 15 mang sang, néu c6) va ngoai ra khong bao gdm céc chi tiéu khong chiu thue
hoic khong duge khau trir. Cong ty c¢6 nghia vu ndp thué thu nhap doanh nghiép theo thué suit
22% tinh trén thu nhéap chiu thué.

Thué thu nhap hodn lai duoc tinh trén cac khoan chénh léch gitra gia tri ghi s6 va co s tinh thué
thu nhdp cta cac khoan muyc tai san hoac cong ng trén bao cao tai chinh va dugc ghi nhan theo
phuong phap bang can dbi ké toan. Thué thu nhap hon lai phai trd phai dugc ghi nhan cho tat ca
cac khoan chénh léch tam thdi con tai san thué thu nhdp hoan lai chi dugc ghi nhan khi chic
chin ¢6 du lgi nhuan tinh thué trong tuong lai dé khau trir cac khoan chénh 1éch tam thoi.

Thué thu nhap hoan lai dugc xac dinh theo thué suét du tinh s& ap dung cho nam tai san dugc thu
hdi hay ng phai tra dugc thanh toan. Thué thu nhép hoan lai dugc ghi nhan vao bao cao két qua
hoat dong kinh doanh va chi ghi vao vén chu s¢ hitu khi khoan thué d6 co lién quan dén cac
khoan muc dugc ghi thang vao vén chu s hitu.

Tai san thué thu nhap hodn lai va no thué thu nhap hoén lai phai tra duoc bu trir khi Cong ty co
quyén hop phap dé bu trir giita tai san thué thu nhap hién hanh vé6i thué thu nhap hién hanh phai
nop va khi cac tai san thué thu nhap hodn lai va ng thué thu nhap hoan lai phai tra lién quan toi
thué thu nhap doanh nghiép duoc quan 1y boi cung mot co' quan thué va Cong ty c6 du dinh
thanh toan thué thu nhap hién hanh trén co s¢ thuan.

Viéc xac dinh thué thu nhap cua Cong ty can cir vao cac quy dinh hién hanh vé thué. Tuy nhién,
nhing quy dinh ny thay ddi theo timg thoi ky va viée xac dinh sau cung vé thué thu nhap doanh
nghiép tity thudc vao két qua kiém tra ctia co quan thué c6 thim quyén.

Céc loai thué khac duoc ap dung theo cac luat thué hién hanh tai Viét Nam.
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TIEN VA CAC KHOAN TUONG DUONG TIEN

Tién mit
Tién giri ngén hang

Céc khoan tuong duong tién

CAC KHOAN PHAI THU KHAC

Chiho Téng Cong ty Phan bon va Hoa chat Dau khi -
Cong ty Cb phan

Phai thu khac

HANG TON KHO

Cong cu, dung cu

Chi phi san xuét, kinh doanh d¢ dang
Hang héa

Cong

Dy phong giam gia hang ton kho

Gi4 tri thuén c6 thé thyc hién dwoc ciia hang tdn kho

TAI SAN CO PINH HU'U HINH

31/12/2014 31/12/2013
VND VND
139.878.894 47.961.920
12.434.745.945 24.629.199.994
62.000.000.000 30.000.000.000

74.574.624.839

54.677.161.914

31/12/2014 31/12/2013
VND VND
170.000.000 507.827.931
492.735.150 1.297.660.683
662.735.150  1.805.488.614
31/12/2014 31/12/2013
VND VND

- 79.154.400

- 40.000.000

85.078.588.612 74.189.741.803
85.078.588.612  74.308.896.203
(281.375.937) (400.000.000)

84.797.212.675

73.908.896.203

Nha cira, May mdc, Phurong ti¢n Thiét bi
vat kien tric thiet bi van tai vin phong Tong cong
VND VND VND VND VND

NGUYEN GIA
Taingay 01/01/2014 60.758.946.457 454.718.500 3.752.305.699 1.963.089.996 66.929.060.652
Mua trong ndm - - 1.495.363.636 71.818.182 1.567.181.818
Taingay 31/12/2014 60.758.946.457 454.718.500 5.247.669.335 2.034.908.178 68.496.242.470
GIA TRIHAO MON LUY KE
Taingay 01/01/2014 24.260.347.422 283.225.734 1.111.233.748 1.443.945.433 27.098.752.337
Khau hao trong nim 5.764.215.507 110.461.972 790.886.622 267.179.570 6.932.743.671
Taingay 31/12/2014 30.024.562.929 393.687.706 1.902.120.370 1.711.125.003 34.031.496.008
GIA TRI CON LAI
Tai ngay 31/12/2014  30.734.383.528 61.030.794  3.345.548.965 323.783.175  34.464.746.462
Tai ngay 31/12/2013  36.498.599.035 171492766  2.641.071.951 519.144563  39.830.308.315

Nguyén gi4 tai san cd dinh da khau hao hét nhung van con st dung tai ngay 31 thang 12 nim

2014 12 4.091.398.371 ddng (tai ngdy 31 thang 12 ndm 2013: 3.624.138.479 dong).
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10.

11.

TAI SAN CO PINH VO HINH
Quyén sir dung dit Téng cong
VND VND
NGUYEN GIA
Taingay 01/01/2014 22.022.177.889 22.022.177.889
Taingay 31/12/2014 22.022.177.889 22.022.177.889
GIA TRI HAO MON LUY KE
Taingay 01/01/2014 196.364.826 196.364.826
Khéu hao trong nim 113.780.608 113.780.608
Taingay 31/12/2014 310.145.434 310.145.434
GIA TRI CON LAI

Tai ngay 31/12/2014 21.712.032.455 21.712.032.455
Tai ngay 31/12/2013 21.825.813.063 21.825.813.063

CHI PHi TRA TRUOC DAI HAN
31/12/2014 31/12/2013
VND VND
Chi phi tra truéc vé thué dit khu cong nghiép Nhon Binh 5.640.247.513 5.793.030.741
Chi phi tra truéc dai han khac 534.796.110 438.439.589

6.175.043.623

6.231.470.330

VAY VA NQ NGAN HAN
31/12/2014 31/12/2013
VND VND
Vay ngén han 52.500.000.000 21.000.000.000

52.500.000.000

21.000.000.000

Vay ngin han thé hién khoan vay tir Ngdn hang TMCP Pau tu va Phat trién Viét Nam - Chi
nhanh Binh Dinh theo Hop dong han murc tin dung sé 01/2014/1545428/HDTD ngay 25 thang 5
nam 2014. Khoan vay chiu lai suat 5,8%/nam, 13i vay duoc tinh tir ngay bén vay rit tién vay lan

dau tién, 13i vay duoc bén vay tra 1 thang/lan vao ngay 25 hang thang.

THUE VA CAC KHOAN PHAI NQP NHA NUOC

31/12/2014 31/12/2013

VND VND

Thué gia tri gia ting 11.183.987 12.186.769
Thué thu nhap doanh nghi¢p 3.306.076.897 1.671.564.877
Thué thu nhap ca nhan 438.749.898 742.453.038

3.756.010.782

2.426.204.684
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12.

(1)

VON CHU SO HUU

Thay dbi trong vén chii s¢ hiru

S6 dur tai ngay 01/01/2013

Loi nhuan trong nam

Trich 18p quy

Tré ¢d tire

S$6 dur tai ngay 01/01/2014

Loi nhuéan trong nam

Trich 18p quy (1)
Tra ¢b tirc (2)

S6 dur tai ngay 31/12/2014

Quy diu tw Quy dyphong Logi nhuén sau thué
Von didu 18 phit trién tai chinh chua phan phi Téng cong
VND VND VND VND VND
100.000.000.000  9.064.298.037  5.315.375.475 24.325.706.484  138.705.379.996
- - 36.380.043.665  36.380.043.665
- 1.819.002.183 (7.783.513.099)  (5.964.510.916)
- - (30.000.000.000)  (30.000.000.000)
100.000.000.000  9.064.298.037  7.134.377.658 22.922.237.050 139.120.912.745
- - 40.198.460.122  40.198.460.122
- 4.019.846.012  2.009.923.006 (12.652.844.048)  (6.623.075.030)
- - (20.000.000.000)  (20.000.000.000)
100.000.000.000 13.084.144.049  9.144.300.664 30.467.853.124  152.696.297.837

Cin clr vao Nghi quyét sb 134/NQ-DHPCD ngay 04 thang 4 nim 2014 cua Dai hoi dong cé
dong, Cong ty thuc hién tam trich Quy Du phong tai chinh va Quy Khen thudng phuc loi voi s6
tién tuong mg 1a 2.009.923.006 ddng va 6.623.075.030 ddng tir lgi nhuan sau thué ciia nam tai
chinh két thuc ngay 31 thang 12 nam 2014.

(2) Can ctr vao Nghi quyét s6 134/NQ- -DHDCD ngdy 04 thang 4 ndm 2014 cua Dai hoi dong ¢
d6ng, ty 1¢ chia co tirc nam 2014 cho cac c6 dong du kién 1a 20% ménh gia co phan tuong duong
20.000.000.000 dong Trong nam, Cong ty da thyc hién tam Ung cd tic voi sb tién
10.000.000.000 ddng va tam trich 10% cb tirc dot 2 twong tmg 10.000.000.000 ddng.

Cb phiéu

- S6 luong ¢6 phiéu da ban ra cong ching

+ C6 phiéu phé thong

- S6 lugng ¢ phiéu dang luu hanh

+ Cb phiéu phé théng

Cb phiéu ph thong c6 ménh gia 10.000 VND/c6 phiéu.

Von dieu 1&

31/12/2014 31/12/2013
10.000.000 10.000.000
10.000.000 10.000.000

Theo Gidy ching nhan dang ky kinh doanh, von diéu 1¢ ciia Cong ty 1a 100.000.000.000 dong.
Tai ngay 31 thang 12 nam 2014, vdn diéu 1é di duoc cac cd dong gop du. Chi tiét nhu sau:

Tdéng Cong ty Phan Bon va Hoa Chat Dau Khi - Cong ty C6 phan
Cong ty C phan Cong nghiép Hoa chit Pa Ning
Cong ty TNHH Minh Tan

Cac c0 dong khac
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Ty 18 31/12/2014
(%) VND
75,0% 75.000.000.000
4,9% 4.900.000.000
3,0% 3.000.000.000
17,1% 17.100.000.000
100%  100.000.000.000




13.

15.

16.

17.

BAO CAO THEO BQ PHAN KINH DOANH VA BQ PHAN THEO KHU VUC PIA LY

Hoat dong chinh ciia Cong ty 1a kinh doanh cac loai phan bén va cac san pham héa chat khac str
dung trong néng nghiép. Trong nim, hoat dong san xuét kinh doanh khac chiém ty trong rat nho
trong tong doanh thu va két qua hoat dong ctia Cong ty, theo d6 thong tin tai chinh trinh bay trén
bang can dbi ké toan tai ngay 31 thang 12 nim 2014 va doanh thu, chi phi trinh bay trén bao cao
két qua hoat dong kinh doanh cho nam tai chinh két thiic ngay 31 thang 12 nam 2014 chi yéu
lién quan dén hoat dong kinh doanh cac loai phan bén va cic san pham hoa chét khac st dung

trong nong nghiép.

Doanh thu - Gia vén trong nam theo ting loai hinh kinh doanh ctia Cong ty nhu sau:

Doanh thu ban hang va cung cép dich vu:

2014 2013

VND VND

Doanh thu phan bén 2.346.910.782.758 2.518.278.786.854
Doanh thu héa chat 8.098.692.440 21.110.043.891
Doanh thu cung cap dich vu 25.420.884.169 21.841.265.736
2.380.430.359.367 2.561.230.096.481

Chiét khau thuong mai 32.398.963.246 18.871.960.872
Gidm gia hang ban 19.047.619 190.476.190

Doanh thu thuin bin hang va cung cip dich vu

Gia von hang ban va dich vu cung cap

2.348.012.348.502

2.542.167.659.419

2014 2013

VND VND
Gia vén phan bon 2.219.487.630.009 2.406.008.824.462
Gia vbén hoa chét 7.880.221.145 20.096.142.924
Gia vén cung cap dich vu 25.248.060.151 21.735.697.726

2.252.615.911.305

2.447.840.665.112

Trong nidm, san phim hang hoa ciia Cong ty (bao g@gm céc loai phan bon va cac san pham hoa

chat) chu yéu dugc phan phéi tai khu vuc cac tinh Mién Trung.

CHI PHI SAN XUAT KINH DOANH THEO YEU TO

2014 2013

VND VND

Chi phinhéan coéng 19.504.595.132 17.436.423.368
Chi phi kh4u hao tai san ¢ dinh 7.046.524.279 6.763.147.266
Chi phi dich vu mua ngoai 16.131.780.694 18.922.358.751
Chi phi khac bang tién 5.994.200.852 5.835.177.799

48.677.100.957

48.957.107.184

CAM KET THUE HOAT PONG

2014 2013
VND VND
Chi phi thué hoat dong tbi thiéu d ghi nhan vao 152.783.228 152.783.228

b4o cao két qua hoat dong kinh doanh trong nam

Céc khodn thanh toan thué hoat dong thé hién tong s tién thué 20.000 m” tai khu Cong nghiép
Nhon Binh véi gia thué 0,65 USD/m?/nam. Thoi han phan bd chi phi thué dét 1a 42 nam tinh tir

nam 2010.
CONG CU TAI CHINH
Quan ly rii ro von

Cong ty quan 1y nguon vén nhim dam bao rang Cong ty c6 thé vira hoat dong lién tuc vira toi da

hoa lgi ich ctia cac c6 dong thong qua toi vu héa so du ngudn von va cong ng.

Cau tric von ctia Cong ty gom c6 cac khoan ng thuan (bao gdm cac khoan vay nhu di trinh bay
tai Thuyét minh s 11 trir di tién va cac khoan tuong duong tién) va phan von thude s¢ hitu cua
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chc ¢ dong cua Cong ty (bao gdm vbn gop, cac quy du trit va loi nhudn sau thué chua phan
phoi).

Hé s6 don bay tai chinh

Heé s6 don bay tai chinh ctia Cong ty tai ngay két thuc nién d6 ké toan nhu sau:

31/12/2014 31/12/2013

VND VND

Cac khoan vay 52.500.000.000 21.000.000.000
Trir: Tién va cac khoan tuong duong tién 74.574.624.839 54.677.161.914
No thuan - -
Vén chii s& hiru 152.696.297.837 139.120.912.745

Ty 1¢ no thuan trén von chu s& hiru -

Cic chinh sich ké toan chii yéu
Chi tiét cac chinh sach ké toan chu yéu va cac phwong phap ma Cong ty ap dung (bao gdm céc
tidu chi dé ghi nhan, co s& xac dinh gia tri va co s¢ ghi nhan cac khoan thu nhap va chi phi) d6i
v6i ting loai tai san tai chinh va cong no tai chinh dugc trinh bay tai Thuyét minh sé 4.
Cac loai cong cu tai chinh

Gia tri ghi s6

31/12/2014 31/12/2013
VND VND
Tai san tai chinh
Titn va cac khoan tuong duong tién 74.574.624.839 54.677.161.914
Phai thu khach hang va phai thu khac 28.080.476.052 9.111.521.883
Téng cong 102.655.100.891  63.788.683.797
Coéng ng tai chinh
Cic khoan vay 52.500.000.000 21.000.000.000
Phai trd nguoi ban va phai tra khac 38.053.818.127 17.231.355.714
Téng cong 90.553.818.127  38.231.355.714

Cong ty chua déanh gia gia tri hop ly cua tai san tai chinh va cong ng tai chinh tai ngay két thic
nién do ke toan do Thong tu s6 210/2009/TT-BTC do B Tai chinh da ban hanh ngay 06 thang
11 ndm 2009 (“Thong tu 210”) cling nhu cac quy dinh hién hanh do chua c6 huéng dan cu thé
v€ vi€e xdc dinh gia tri hop 1y cla cdc tai san tai chinh va cong ng tai chinh. Thong tu 210 yéu
cau ap dyng Chuan myc bao cdo tai chinh Quoc t€ vé viéc trinh bay bao cao tai chinh va thuyét
minh thong tin d6i voi cong cu tai chinh nhung khong dua ra huéng dan tuong duong cho viée
danh gia va ghi nhan cong cuy tai chinh bao gom ca ap dung gia tri hop Iy, nham phu hop voi
Chuan muc bao cao tai chinh Quoc té.

Muc tiéu quén ly rii ro tai chinh

Cong ty da xay dung hé théng quan 1y rui ro nhim phat hién va danh gia cac rii ro ma Cong ty
phai chiu, thiét 1ap cac chinh sach va quy trinh kiém soat rai ro & mutrc chip nhan dugc. Hé théng
quan 1y rui ro duge xem xét lai dinh ky nhim phan anh nhimg thay ddi cua diéu kién thi truong
va hoat dong cua Cong ty.

Rui ro tai chinh bao gdm rui ro thi trudng (rii ro vé gia hang hoa), rii ro tin dung va rii ro thanh
khoan.

Ruii ro thi truong

Hoat dong kinh doanh ciia Cong ty s& chii yéu chiu rii ro khi c6 sy thay doi vé gia. Cong ty
khong thuc hién cac bién phap phong ngira rii ro nay do thiéu thi truong mua céc cong cu tai
chinh nay.

Quan Iy rii ro vé gid hang héa
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18.

Cong ty mua hang hoa tir Cong ty me 1a Tong Cong ty Phan bén va Hoa chat Dau khi - Cong ty
Cb phan va cac nha cung cép trong va ngoai nudc dé phuc vu cho hoat dong san xuit kinh doanh.
Do vay, Cong ty s& chiu rui ro tir viéc thay ddi gia ban cua hang hoa.

Riii ro tin dung

Rui ro tin dung xay ra khi mot khach hang hodc ddi tac khong dép ung duge cac nghia vu trong
hop dong dan dén cac ton that tai chinh cho Cong ty. Cong ty c6 chinh sach tin dung phu hop va
thuong xuyén theo ddi tinh hinh dé danh gia xem Cong ty c6 chiu rui ro tin dung hay khong. Ban
Giam dbc Cong ty danh gia Cong ty khong co bét ky rui ro tin dung trong yéu nao véi cac khach
hang hodc dbi tac.

Qudn ly riii ro thanh khodn

Muc dich quan 1y riii ro thanh khoan nhiam dam bao du ngudn von dé dép umg cc nghia vu tai
chinh hién tai va trong twong lai. Tinh thanh khoan ciing dwoc Cong ty quan 1y nhim dam bao
mirc phuy trdi gitra cong ng dén han va tai san dén han trong ky & mirc ¢6 thé duoc kiém soat ddi
v6i s6 von ma Cong ty tin rang co thé tao ra trong ky d6. Chinh sach cua Cong ty 1a theo doi
thuong xuyén céc yéu cau vé thanh khoan hién tai va du kién trong tuong lai nhim dam bao
Cong ty duy tri di mirc du phong tién mat, cac khoan vay va du von ma cac c6 dong cam két gop
nham dap tng cic quy dinh vé tinh thanh khoan ngan han va dai han hon.

Bang dudi déy trinh bay chi tiét cac mirc ddo han theo hop ddng con lai di véi cong ng tai chinh
phi phai sinh va thoi han thanh toan nhu da dugce théa thuan. Cac bang nay dugc trinh bay dya
trén dong tién chua chiét khau cia tai san tai chinh va dong tién chwa chiét khau cia cong no tai
chinh tinh theo ngay sém nhit ma Cong ty phai tra. Viéc trinh bay thong tin tai san tai chinh phi
phai sinh 1a can thiét dé hiéu dwoc viéc quan 1y rui ro thanh khoan cua Céng ty khi tinh thanh
khoan dugc quan 1y trén co s& cong ng va tai san thuan.

Duéi 1 nim Tir 1 - 5 nim Tong
VND VND VND

31/12/2014
Tién va cac khoan twong duong tién 74.574.624.839 - 74.574.624.839
Phai thu khach hang va phai thu khac 28.080.476.052 - 28.080.476.052

Tong cong

31/12/2014

Céc khoan vay

Phai trd nguoi ban va phai trd khac
Tong cong

Chénh 1éch thanh khoan thuin

31/12/2013

Tién va cac khoan twong duong tién
Phai thu khach hang va phai thu khac
Tong cong

31/12/2013

Cac khoan vay

Phai trd nguoi ban va phai trd khac

Tong cong

Chénh léch thanh khoén thuén

102.655.100.891

102.655.100.891

52.500.000.000
38.053.818.127

52.500.000.000
38.053.818.127

90.553.818.127

90.553.818.127

12.101.282.764

12.101.282.764

Duéi 1 nam Tir1 -5 nam Tong
VND VND VND
54.677.161.914 - 54.677.161.914
9.111.521.883 - 9.111.521.883

63.788.683.797

63.788.683.797

21.000.000.000
17.231.355.714

21.000.000.000
17.231.355.714

38.231.355.714

38.231.355.714

25.557.328.083

25.557.328.083

Ban Giam ddc danh gid rui ro thanh khoan ¢ muc thap. Ban Giam dbc tin twong rang Cong ty cO
the tao ra di nguon tién dé dap Umg cac nghia vy tai chinh khi dén han.
NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Danh sach cac bén lién quan:
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I3
Ae

Bén lién quan Moi quan hé

Téng Cong ty Phan bon va Hoa cht Dau khi - Cong ty C6  Cong ty me

phan -

Tong Cong ty Phan bon va Hoa chat Dau khi - Chi nhanh thanh  Chi nhanh Cong ty me
pho H6 Chi Minh

Cong ty C6 phan Hoéa pham Dau khi DMC - Mién Trung Cung Tap doan
Cong ty TNHH MTV Kinh doanh Khi hoa long Mién Trung Cung Tép doan
Coéng ty TNHH MTV Loc héa dau Binh Son Cung Tép doan
Cong ty TNHH MTV Phan bén Dau khi Ca Mau Cung Tap doan

Cong ty CO phan Phan bon va Hoa chat Dau khi Dong Nam By~ Cung Tép doan
Cong ty Co phan Quan ly va Phat trién nha Dau khi Mién Nam  Cung Tap doan

Tap doan Dau khi Viét Nam Cung Tap doan
Ngan hang TMCP Dai Chung Viét Nam - Chi nhanh Pa Nang ~ Cung Tap doan
Cong ty C6 phan Cong Nghiép Hoa Chat Pa Ning Thanh vién gép von
Cong ty TNHH MTV Minh Tan Thanh vién gop von

Trong nam, Cong ty dd c6 cac giao dich chil yéu sau véi cac bén lién quan:
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Ban hang

Céng ty C6 phan Hoa phdm Dau khi DMC - Mién Trung

Cong ty TNHH MTV Kinh doanh Khi héa long Mién Trung
Cong ty TNHH MTV Loc héa dau Binh Son

Tong Cong ty Phan bon va Hoa chat Dau khi - Cong ty Co phan
Tong Cong ty Phan bon va Hoa chat Dau khi - Chi nhanh thanh
phd H) Chi Minh

Cong ty Co Phan Cong nghiép Hoa chat Pa Nang

Cong ty TNHH MTV Minh Tan

Cung cip dich vu

Tér}g Cong ty Phan bon va Hoa chat Dau khi - Chinhanh thanh
pho Ho Chi Minh

Téng Cong ty Phan bon va Hoa chét dau khi- Cong ty C6 phan
Cong ty TNHH MTV Phén bon Dau khi Ca Mau

Céng ty C6 phan Phan bon va Hoa chit Dau khi Pong Nam Bo
Céng ty C6 phan Hoa phdm Dau khi DMC - Mién Trung

Cong ty TNHH MTV Kinh doanh Khi héa long Mién Trung
Cong ty TNHH MTV Minh Téan

Mua hang héa va dich vu

Tong Cong ty Phan bén va Hoa chat Dau khi - Cong ty C6 phan
Cong ty C6 phin Phan bon va Hoa chit Dau khi Dong Nam Bo
Téng Cong ty Phan bon va Hoa chit Dau khi - Chi nhanh thanh
pho H6 Chi Minh

Cong ty C6 phan Quan Iy va Phat trién nha Dau khi Mién Nam
Cong ty C6 Phan Hoa pham Dau khi DMC - Mién Trung

Cong ty TNHH MTV Phan bén Dau khi Ca Mau

Tép doan DAu khi Viét Nam

Cong ty C6 phin Cong nghiép Hoa chit Pa Ning

Cong ty TNHH MTV Minh Tan

Giao dich khac

Tién phat cham thanh toan tién hang cho Tong Cong ty Phan bon
va Hoa chit Dau khi - Chi nhanh thanh phé H5 Chi Minh

Tién I4i sudt no qua han hop ddng ciia Cong ty TNHH MTV
Minh Tan
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2014 2013

VND VND
43.870.493.670 44.104.389.237
48.472.656.447 56.891.993.811
3.220.489.600 19.520.214.800

- 1.085.714.286

- 2.545.455

1.089.709.529 5.317.714.286
714.862.925.523 715.522.000.083
1.879.123.761 3.493.265.650
20.915.042.680 14.323.031.691
88.899.149 349.135.796
222.661.155 111.991.530
11.270.600 -
26.138.219 -
56.817.552 32.134.700
1.648.366.556.181 1.843.279.898.733
14.416.403.048 101.784.805.574
330.310.524.015 194.776.051.113
710.792.883 674.054.822
275.240.000 9.408.823.927
26.777.047.619 6.854.476.190
485.948.662 532.682.757
386.666.667 -
117.599.852.586 222.651.535.154
264.930.250 -
476.699.515 -



18. NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN (Tiép theo)
SO du chu yéu véi cac bén lién quan tai ngay két thiic ndm tai chinh nhu sau:
31/12/2014 31/12/2013
VND VND
Phai thu
Tbng Cong ty Phan bon va Hoa chat Dau khi - Cong ty C phan 6.372.455.127 4.057.632.258
Cong ty TNHH MTV Loc héa dau Binh Son 44.000.000 1.473.657.200
Cong ty TNHH MTV Phan bén Dau khi Ca Mau - 384.049.376
Tér}g Cong ty Phan bon va Hoa chit DAu khi - Chi nhanh Thanh - 1.126.558.420
phd Hd Chi Minh
Céng ty TNHH MTV Minh Tan 10.075.623.073 -
Tra trwéc cho nha cung cap
Tbng Cong ty Phan bon va Hoa chét Diu khi- Céng ty C6 phin 13.804.521.352 312.000.000
Cong ty TNHH MTV Phan bén Dau khi Ca Mau - 2.800.000
Phai thu khac
Tbng Cong ty Phan bon va Hoa chét Diu khi- Céng ty C6 phin 170.000.000 507.827.931
Ngan hang TMCP Dai Chung Viét Nam - Chi nhanh Pa Ning 60.000.000 -
Phai tra
Cbng ty C6 phin Quén Iy va Phat trién nha Dau khi Mién Nam 35.747.605 88.294.867
Cong ty C6 phan Phan bon va Hoéa chit Dau khi Péng Nam Bo 1.017.765.000 616.444.400
Tbng Cong ty Phan bon va Hoa chét Diu khi- Céng ty C6 phin - 545.446.726
Cong ty C6 phan Hoa phdm Dau khi DMC - Mién Trung 37.400.000 265.452.000
Tépg Cong ty Phan bon va Hoa chit DAu khi - Chi nhanh Thanh 24.512.226.211 -
phd H6 Chi Minh
Nguwoi mua tri tién trwée
Cong ty TNHH MTV Kinh doanh Khihéa 16ng Mién Trung 305.981.977 444.242.500
Cong ty C6 phan Héa phdm Dau khi DMC - Mién Trung 318.118.500 303.401.254
Coéng ty TNHH MTV Minh Tan - 976.350.000
Phai tra khac
Tbng Cong ty Phan bon va Hoa chét Diu khi- Céng ty C6 phin 7.500.000.000 8.256.193.160
Cong ty C6 phan Cong nghiép Hoa chat Pa Ning 490.000.000 490.000.000
Céng ty TNHH MTV Minh Tan 300.000.000 300.000.000
Thu nhép ciia Hgi ddng Quan tri va Ban Giam dbc dwrgc hwéng trong nim nhw sau:
2014 2013
VND VND
Thu nhép ciia Hoi ddng Quan tri va Ban Giam dbc 4.798.042.827 4.632.485.575
19. SO LIEU SO SANH q ,
S6 li€u so sanh 1a s6 li€u bao cdo tai chinh da dugc kiém toan cua Cong ty cho ndm tai chinh két
thic ngay 31 thang 12 nam 2013.
Phan Thi Tuyét Minh Lé Thanh Vién Cao Trung Kién

Nguoi lap biéu

Ké toan truéng

Ngay 12 thang 02 nam 2015
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