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THU NGO
‘CUA CHU TICH HOI PONG QUAN TRI
Kinh thua Quy ¢6 déng, nha diu tu

Nam 2014 la nim con ty dat dugc doanh thu cao nhat t
tru6c dén nay trong béi canh kinh t€ Viét Nam con n iéu
han bién dong, stic mua glém st nghém trong, tinh
n nin on bién phiic tap
an dog ghiép phai ngu‘ng kinh
oo gcam chiing. Néu lén bdi canh nhu

vay dé thﬁy ro hdn nhiing két qua ma Cong ty Maseco dat
dugc la rat dang tran trong. V@i chién luge kinh doanh bai
ban, nang luc quan ly chuyén nghiép két hgp kinh nghiém
dng ph(‘) linh hoat lu6n bam sat moi bi€n dong clia thi trudng,
du cam dugc duong di chia chinh sach kip thoi dua ra nhiéu
gidi phap phu hc}p da dem lai hiéu qua cu thé cho tiing linh vuc san xuat kinh
doanh. Ludn bam sat moi bién dong cta thi truong, du cam dugc dudng di cGa chinh
sach kip thi dua ra nhiéu gidi phap pht hop da dem lai hiéu qua cu thé cho tiing linh
vuic san xudt kinh doanh.

Maseco da xay dung thanh céng thuong hiéu dién ti Arirang voi nhiéu dong san pham
mdi, ky thudt cao vuot troi hon han cac déi thi canh tranh ca vé cong nghé, chét qung
dich vu hau mai dap (ing t6t nhat nhu cau cla thi trudng nén da glu'du’(ic thi phan lén, 6n
dinh. Hoat dong xuat khau ndng san khic phuc dugc nhiing han ché yeu kém, md rong
thi trudng trong va ngoai nudc, tang san lugng, dua kim ngach xuat khau tang lén dang
ké. Linh vuc dau tu tai chinh, kinh doanh dich vy, cho thué van phong van git dugc 6n
dinh da gop phan tich cuc vao két qu san xudt kinh doanh. Téng doanh thu dat 110%
lgi nhuan dat 100% so k& hoach va nop thu€trén 63 ty dong.

Niém tu hao, uy tin ctia Maseco cang dugc nhan lén khi c6 2 san pham dién ti nhan
hi€u “ Arirang” va ho tleu nhan hiéu “ Maseco pepper” dugc Nha nudc cong nhan la “
Thuang hiéu qudc gia”. Ban linh clia Maseco con dugc khang dinh qua viéc kién tri bao
vé thanh cong quyén va lgi ich hgp phéap clia cong ty trong viéc thuc thi phap luat vé
thué va quyén s& hiu tri tué.

Hudng dén nam 2015 voi nhiing tin hiéu lac quan chen 1an nhiing kho khan thitthach &
phia tru6c, Maseco ti€p tuc kién dinh voi chién lugc phat trién cia minh, nang cao
nang luc diéu hanh, nhiing gidi phéap kha thi ciing voi sy dong tam nd luc cla tap thé
lanh dao, sunhat tri ing ho clia cd dong, toi tin rang ching ta hoan toan cé co sé dé thuc
hién thang lgi nhiém vu nam 2015, dua cong ty phat trién bén viing trong tuong lai.

Thay mat Hoi dong quan tri, toi xin chan thanh cam on su hdp tac gitp do clia Qay co
dong, cac khach hang, doi tac cung tap thé can bo nhan vién da, dang va sé tiép tuc

_ 'ké vai, sat canh cung)Maseco trong tting chang dudng phat trién.

yen Xuan Han - Chu tich
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GIGI THIEU CONG TY VA CAC DON VI THANH VIEN

GIGI THIEUCONG TY VA CAC BON V] THANH VIEN

~ Congty c6 phan Dich vu Phi Nhuan dugc thanh 1ap trén co sé Quyét dinh s6 971/Qd-
- TTg, ngay 02/8/2001 clia Thti tubng Chinh phti vé viéc chuyén doanh nghiép nha nudc

Cong ty Vat tui Dich v va Du lich Pha Nhuan thanh Congty ¢8 phan Dich vu Pha Nhuan

Tén day di: CONG TY CO PHAN DICH VU PHU NHUAN
Téntiéng Anh: PHU NHUAN SERVICE JOINT STOCK COMPANY
Tén giaodich viéttat: MASECO

Bi€u tugng cong ty:

Véndiéulé :225.000.000.000 dong (Hai tram hai mudi lam ty dong)
Trusd chinh : 78A Nguyén Van Troi, P.8, Q.Pht Nhuan, Tp.HCM
Piénthoai :(84-8) 38444861 Fax: (84-8) 38443264
Website : WWW.Maseco.com.vn Email : maseco@maseco.com.vn
NGANH NGHE VA LINH VUC KINH DOANH CHU YEU
*San xuat va kinh doanh xudt nhap khau
* San xuat va kinh doanh sdn phdm dién t
* Kinh doanh thuong mai
* Dich vu bat dong san, khach san nha hang
CAC SAN PHAM CHINH CUA CONG TY
*S&n phdm dién ti thuong hiéu Arirang
*Hotiéu, tiu gia vi
*Caphénhan
CONG TY CON VA CONG TY LIEN KET
CONG TY CON:
Cong ty TNHH MTV Khach san Hoa Mai Vang:
DPia chi: 75 Hoang Van Thu, phuong 15, quan Pha Nhuan, TP.HCM
Vén diéu lé: 2.600.000.000 dong
Ty lé gop von clia Maseco: 100%
Nganh nghé kinh doanh: Dich vu khach san, nha hang, tiéc cudi, hoi nghi, dich vu
gidi tri Karaoke.
CAC CONG TY LIEN KET:
Cong ty TNHH Cong nghé Dién tir Phuong Dong:
Bia chi: 97 Nguyén Du, phutng 7, quan Go Vap, TPHCM
Vén diéu lé: 5.000.000.000 dong

Ty |é von gop clia Maseco : 30%




Cong ty TNHH Thuong mai Dién tif Arirang:
Dia chi: 93 T6 Hiéu, phuong Nghia D6, quan Cau Giay, Ha Noi
Vén diéu lé: 6.500.000.000 dong Ty lé vén gop clia Maseco : 46,15% .

Nganh nghé kinh doanh: Mua ban cac san pham dién va dién td

Cong ty TNHH Quang Dién Xanh:

Dia chi: 131 Tran Huy Liéu (lau 7), P.8, Q.Pha Nhuan, TP.HCM

Vén diéu lé: 5.000.000.000 dong Ty lé vén gop clia Maseco : 45%

Nganh nghé kinh doanh: Mua ban san phdm dién gia dung, den dién va thiét bj
dién t0, vién thong..

Cong ty TNHH Truyén théng da phuong tién Arirang:

Dia chi: 131 Tran Huy Liéu (lau 5), P.8, Q.Pha Nhuan, TP.HCM

Vén diéu lé: 5.000.000.000 dong Ty lé von gop clia Maseco: 45% von diéu lé.
Nganh nghé kinh doanh: Ghi am va xudt ban am nhac. Mua ban cac san pham
dién va dién td

Cong ty c6 phan ALO360.COM:

Dia chi: 131 Tran Huy Liéu, phuong 8, quan Pha Nhuan, TP.HCM

Vén diéu lé: 15.900.000.000 dong Ty lé von gop clia Maseco : 37,74%
Nganh nghé kinh doanh: ban lé quan ao, giay dép, do dung gia dinh, hang nga
kim, hang dién (...

Cong ty TNHH xuat nhap khau nong san Phi Long:

Dia chi: 131 Tran Huy Liéu, phuong 8, quan Pha Nhuan, TP.HCM

Vén diéu é: 10.000.000.000 dong Ty lé von gop clia Maseco :  40%

Nganh nghé kinh doanh: ban buén nong |am sdn nguyén liéu, thuc pham. S&n xuét
thiic an gia stc , gia cam va thuy san

Cong ty co phan dién tir Amtec:

Dia chi: L6 10A, dudng s6 1, KCN Hiép Phudc, Xa Long Théi, huyén Nha Beé, TPHCM
Vén diéu lé: 10.000.000.000 dong Ty |é vén gop clia Maseco :  30%

Nganh nghé kinh doanh: sdn xut, ban buén, ban |é san pham dién ti dan dung, linh
kién dién td.

Cong ty CP Dich vu va xiic tién thuong mai Hiép héi doanh nghiép TP.HCM:

bia chi: 13-15-17 Truong Binh, phuong 6, quan 3, TP.HCM

Vén diéu lé: 5.000.000.000 dong Ty lé vén gop clia Maseco : 16,8%

Nganh nghé kinh doanh: Quang cao thuong mai, t6 chtic hoi cho trién lam, quang
céo trung bay, gidi thiéu sdn pham, quing cao trén truyén hinh va internet, dao tao,
lien két dao tao cho cac doanh nghiép, tu van vé quan tri.
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Chién lugt phat trién clia cong ty MASECO dua trén nén tang ba tru cot chinh
TAM NHIN - GIA TRI COT LOI - SU MENH
Pay chinh la “Kim chi nam” dinh hudng cho moi hoat dong

S

UA CONG TY MASECO - THANH TIiCH NOI BAT

h

S

TAM NHIN
DéE dat t6i su phat trién 6n dinh, bén viing, khong con con dudng nao khac hon la
lubn ludn sang tao, d6i mai ti tu duy quan tri dén chién lugc hanh dong dé phu hop véi
xu thé thai dai cting nhiing budc than trong trudc nhiing rdi ro va tién vé phia truéc khi
co hoi da dén vai phuong cham “ cham ma chdc, chic thi phai quyét tam dén cang” dé

u6ng t6i muc dich cao nhét “ t6i uu hoa cac co hoi va téi thiéu hoa nhiing i ro”

=

-

\_bén viing.

La hiéu qua st dung cac nguodn luc
(vat luc, tai luc, tri luc ctia con ngudi -
nhan t6 quyét dinh) tii do tao ra gia tri
thang du cho ¢6 dong, ddm bdo cong
an viéc lam gop phan nang cao doi
song vat chat tinh than cho ngudi lao
dong, chia sé voi cong dong , quan
hé, uy tin v6i khach hang, ding muc,
thuc hién tét nghia vu tai chinh véi
nhanuéc...

La niém tin dugc xay dung trén nén
tang th€ “ kiéng ba chan”:

- C6 dong 1a chti sé hiu , cung cap von
dé md rong dau tu, san xudt kinh doanh
cia Congty

- Ho6i dong quan tri, Ban Téng giam doc
sti dung c6 hiéu qua dong von clia ¢6
dong giao pho

- Ngudi lao dong sdn xudt ra nhiéu san
phdm, hang hoa, dich vu gop phan
phat trién cong ty 6n dinh, bén viing.
=> Ba chl thé quan tri cong ty ludn
lubn chia sé, tng ho, dong vién nhau
trong kho khan cting nhu thuan lgi dé
dua Cong ty Maseco phat trién 6n dinh

MASECO

GIATRI COT LOI T2 SUMENH : M-A-S-E-C-O

A

* M-Management: M6 hinh quan tri khoa
hoc pht hop véi xu thé clia thai dai. Cac
chti thé tham gia quén tri cong ty tii c6
dong, HBQT, BKS, Ban TGD, nguoi lao
dong déu huong dén gia tri cao nhat 1a loi
nhuan, ¢4 tic, phac lgi cho ngudi lao dong.
* A - Aspiration: tat ¢ cac chl thé quén tri
cong ty khat vong, niém dam mé, long
nhiét huyét trong qua trinh xay dung va
phat trién cong ty

* S - “ Sustainability - Safety - Society”:
Su an toan, bén viing, huéng t6i xa hoi,
cong dong, cung chia sé kho khan day
tinh nhan van

* E - Economic: Nhiing gia tri kinh té 1a
thanh qua sau qua trinh lao dong hang
say, sang tao, dua trén nén tang mo hinh
quan tri khoa hoc

* C - Community - Culture”: Chia sé,
cam thoéng véi nhiing kho khan ctia cong
dong |a ban séc van hoa Maseco.

*O - “Organization”: Bén canh stic manh
noi tai, con c6 nguon luc clia cac co
quan, t6 chic bén ngoai luén dong hanh,
tin tuéng, gitp dad, ho trg Cong ty Maseco

CONG TY €O PHAN DICH VU PHU NHUAN
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Lich st hinh thanh va phat trién:

Cong ty C6 phan Dich vu Pha Nhuan 1a doanh nghiép dugc chuyén doi ti Cong ty
Vat tu Dich vu & Du lich Pha Nhuan (Doanh nghiép nha nuéc) thanh Cong ty c6
phan theo Quyét dinh s6 971/QD-TTg, ngay 02/08/2001 clGa Tha tuéng Chinh
pht. Tai thoi diém thanh 1ap Cong ty C6 phan Dich vu Pha Nhuan vao thang 10
nam 2001, von diéu lé ctia Cong ty la 20 ty dong, trong d6 c6 dong la Nha nu6c
ndam gili 25% tong von diéu lé.

Thang 10/2004, c6 y dong la Nha nudce da chuyén nhtjcing hét so c6 phan clia minh

cho cac c6 dong hién hiiu con lai clia Cong ty theo cong van s6 2179/UB-CNN ctia
Uy ban Nhan dan TP.HCM.

La doanh nghiép hoat dong trén cac linh vuc: thuong mai, xudt nhap khau, san
xuat kinh doanh san pham dién td, dich vy, khach san nha hang va kinh doanh
bat dong san.

Hoat dong kinh doanh clia cong ty trong nhiéu ndm qua da c6 budc tang trudng va
phat trién dang ké, ca vé doanh thu, kim ngach xuat khau, lgi nhuan, nop ngan
sach nha nudc, thu nhap doi song can bd cong nhan lao dong va dong gop cho
phc lgi xa hoi. Téng doanh thu binh quan mdi nam thuc hién trén 1000 ty dong,
trong do6 cong ty duy tri kim ngach xuat khdu mdi nam trén 25 triéu USD; nop
ngan sach nha nudc trén 60 ty dong mdi nam.

Dé& dat dugc nhu’ng,thanh qua do, cong ty xac dinh hudng di dang dan pha hgp voi
thuc té, kién tri xay dung tu’ng n&,anh hang kinh doanh, doi ngti can bo cong nhan
lao dong lubn ndang dong, sang tao, néu cao tinh than trach nhiém, c6 y thic ky
luat va giti viing doan két, gan bo.

Bé&n nay, Congty c6 phan Dich vu Phi Nhuan da c6 04 dot phat hanh c6 phiéu dé
tang von dieu lé la:
I Phat hanh c¢é phiéu ban cho ¢ dong hién hiu nam 2007: Téng s6 phat
hanh 10ty dong (tuong Gng 1.000.000 c6 phan).

1 Phathanh co phleu thudng nam 2008: Tong s6 phat hanh 30 ty dong (tuong
ting 3.000.000 c& phan).

"1 Trong ndm 2010, cong ty da phat hanh 9.000.000 c6 phan, tuong Ging 90 ty
dong (tinh theo ménh gia) cho c6 dong hién hiu, can bo nhan vién va cac
doi tac chién lugc.

1 Ttnam 2011, von diéu lé ctia cong ty 1a 150 ty dong.

1 Trong nam 2014, tang von diéu 1é ctia cong ty la 225 ty dong ti ngudn

thang du vén cé phan.

"TOOO TOP 1000 DOANH NGHIEP NOP THUE
L mneesamerast DN LON NHAT VIET NAM NAM 2014
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NAM 2014

I 1.010.897;61% [l 21.754; 1%

[[]619.941; 38%

Bl XUAT KHAU
Il DICH VU BAT BONG SAN
VA KHACH SAN NHA HANG

[ ] SAN XUAT VA KINH DOANH
SAN PHAM PIEN TU

Tén nhém san pham 2013 | Tytrong | 2014 | Ty trong

- Xuat khau 671.558 49% | 1.010.897 61%

- Dich vy BDS va KS 26.002 2% 21.754 1%

- SX va KD san pham dién t{ 672.727 49% | 619.941 38%
Tong cong 1.370.287 1.652.592

CONG TY CO PHAN DICH VU PHU NHUAN
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Bang khen ctia B Tai Chinh vi da c6 thanh tich
chap hanh 6t chinh sach, phap luat thué 2013
BANG KHEN ¢ - BANG KHEN
CHI BOAN CTY €2 BY PHU NHUAN (MASECO) OO OISR Al DRG0P s
S ok ke o :,J,?‘. ?E.:If:.u, fada i i i
Bang khen ctia BCH TW Doan TNCS HCM Bang khen cta Lién doan lao dong TP. HCM
Vé thanh tich xuat sic trong céng tac doan  “Xuat sac trong phong trao thi dua thi lao dong gi6i”

CONG TY CO PHAN DICH VU PHU NHUAN L }MASECo _ 99



HOI PONG QUAN TRI

Chii tich Hgi déng quan tri - ong NGUYEN XUAN HAN
Ngay thang nam sinh: 11.08.1957

Trinh do van hoéa: 12/12

Trinh d6 chuyén moén: Pai hoc

Phé Chi tich thudng tric HDQT - PO HUGNG DUONG
Ngay thang nam sinh: 27.02.1958

Trinh do van hoa: 12/12

Trinh d6 chuyé&n mén: Pai hoc

Phé Chi tich HDQT - ba TRUONG THI THANH TAM
Ngay thang nam sinh: 15.08.1947

Trinh do van hoéa: 12/12

Trinh d6 chuyén mén: Trung cap

Thanh vién HPQT - 6ng TRINH NGOC MINH

Ngay thang nam sinh: 24.09.1962

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: Pai hoc

Thanh vién HPQT - 6ng LE THIEN HUNG
Ngay thang nam sinh: 05.08.1969

Trinh do van hoéa: 12/12

Trinh d6 chuyén mén: Pai hoc

Thanh vién HDQT - ba TRAN THI LUA
Ngay thang nam sinh: 08.08.1966

Trinh do van hoéa;: 12/12

Trinh do chuyén moén: Pai hoc

Thanh vién HDPQT - éng NGUYEN TAN PHI KHANH
Ngay thang nam sinh: 02.05.1967

Trinh do van hoa: 12/12

Trinh d6 chuyén moén: Pai hoc

HOI PONG QUAN TRI VA BAN PIEU HANH

2014

S

BAN KIEM SOAT

Truéng ban Kiém soat- ba NGUYEN THI THANH TUNG
Ngay thang nam sinh: 19.10.1964

Trinh do6 van hoa: 12/12

Trinh d6 chuyén mén: Pai hoc

Thanh vién Ban Kiém soat- 6ng NGUYEN VIET TRUNG
Ngay thang nam sinh: 13.07.1971

Trinh do van hoéa: 12/12

Trinh d6 chuyén mén: Thac Sy

Thanh vién Ban Kiém soat- 6ng PANG VAN TUAN
Ngay thang nam sinh: 20.01.1957

Trinh do van hoa: 12/12

Trinh do chuyén mén: Pai hoc
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BAN PIEU HANH

Téng giam déc - ong NGUYEN XUAN HAN

Ngay thang nam sinh: 11.08.1957

Trinh dd van héa: 12/12 - Trinh do chuyén mén: Pai hoc

Phé Téng giam déc - ong PO HUGNG DUONG

Ngay thang nam sinh: 27.02.1958

Trinh do van héa: 12/12 - Trinh d6 chuyén mon: Pai hoc

Phé Tong giam déc - ong TRINH NGOC MINH

Ngay thang nam sinh: 24.09.1962

Trinh do van hoéa: 12/12 - Trinh do chuyén mon: Bai hoc

CAN B(’), NHAN VIEN

Tong sO lao dong Cong ty tinh dén thai diém 31/12/2014 1a 147 nguoi.

Co cau lao dong ctia Cong ty thé hién nhu sau:

MASECO BAO CAO THUONG NIEN

Phan theo trinh d§ chuyén mén So lugng Ty lé
- Pai hoc va trén dai hoc 52 nguoi 35.,37%
- Cao dang, trung cap 54 nguoi 36,73%
- Lao dong co tay nghé 10 ngudi 6,8%
- Lao dong phd thong 31 nguoi 21,1%

Phan theo nhém nhiém vu cong viéc So lugng Ty lé
- Lao dong quan ly va ban hang 75 ngudi 51,02%
- Chuyén vién ky thuat 36 nguoi 24,49%
- Céng nhan lao dong phé thong 36 nguoi 24,49%

Phan theo thoi han hgp dong lao dong S6 lugng Ty lé
- HDLD khong xac dinh thai han 31 nguoi 21,09%
- HBLD co6 xac dinh thaoi han 113 ngudi 76,87 %
- HBLD thoi vu, khoan viéc 03 nguai 2,04%

CHiNH SACH POI VGI NGUOI LAO PONG

Tatca lao dé_‘)ng lam viéc tai cong ty déu theo ché& do hop dong lao dong. Tuy theo
cong viéc va déi tugng lao dong dé ap dung hinh thdc hop dong loa dong c6 thoi
han hoac khong xac dinh thai han. Gio lam viéc 48 gio/tuan. D€ gitip cho nguoi
lao dong giam bot kho khan, cong ty van duy tri cac bién phap hé trg nhu: tién an
giia ca... Cac ché& do tién thu’dng, phac lgi tap thé, bao hiém xa hoi, y t&, bao

hidm that nghiép déu dugc thuc hién dang quy dinh

CONG TY CO PHAN DICH VU PHU NHUAN
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HOAT DPONG NAM 2014

Tinh hinh kinh t& Viét Nam ndm 2014 van con nhiéu kho khan, khong thuan loi,
tuy Nha nudc co nhiing bién phap nham kich thich tang trudng kinh t& nhung su
phuc hdi con cham, stic mua cla thi triong gidm sat va yéu kém, cac doanh
nghiép tiép tuc d6i mat véi nhiing kho khan thach thic 16n, nhiéu doanh nghiép
da phdi ngung hoat dong rai bo thuaong truong. Tinh trang budn lau, hang gian,
hang gid, xam pham quyén s@ hiu tri tué van chua bi day lui gay thiét hai cho cac
doanh nghiép kinh doanh chan chinh.

Hoi dﬁngqué’m tri, ban Té’ng giam doc cong ty da bam sat tjnh hinh tan dung moi
co hoi, dé ra nhiing bién phap tich cuc day manh san xuat kinh doanh dat dugc
nhiing két qua nhu sau:

Hoat dong san xuat kinh doanh:

Vé san xuat kinh doanh san pham dién td:

Cong ty tap trung phat trién sdn pham cong nghé mai, ky thuat cao thich hgp voi
nhu cau cla thi trudng trong va ngoai nudc, trong do no luc dua san pham Karaoke
thong minh (Smart K) ra thi truong da khang dinh uu thé vuot troi vé moi mat so
v@i cac doi thi canh tranh.

Cac san pham am ly, loa ti€p tuc giti viing thi phan. C@nity clng da dua ra thi
truong san pham Tivi Led cong nghé madi budc dau tiéu thu kha tét.

Hé thong phan phdi, bdo hanh dugc cling ¢6, ma rong trong do hinh thic cham

soc khach hang qua mang da phat huy hiéu qua phuc vu tot cho nguoi tiéu dung.
Hoat dong quéng cao tiép thi dugc t6 chiic ngay cang chuyén nghiép hon véi cac
hinh thiic tham gia hoi chg, thi Karaoke, tai trg cac hoat dong van hoa, thé thao ...
da lam tang thém uy tin cho thuong hiéu ARIRANG dugc ngudi tiéu dung binh
chon |a “Thuong hiéu noi tiéng” va “Hang Viét Nam chat lugng cao”.

Dac biét vai su'l6n manh vauy tin ngay céniténg cao, nam 2014 nhén hiéu ARIRANG
ctia Cong ty Maseco da vinh du dugc cong nhan la “Thuong hiéu quoc gia”.

Hoat dong xudt khau nong san

Tuy van con nhiéu kho khan vé ﬁié cd va thi trusng nhung v6i nhiing bién phap
thich hgp da dem lai két qua tich cuc vai kim ngach xuat khau cao nhat tu trudc
dén nay dattrén 47 trieu USD, trong do sdn lugng xuat khau ca phé nhan: 13.137
tan, dieu nhan: 664 tan va ho tiéu 2.840 tan. San pham tiéu gia vi tiép tuc duy tri
thi phan, ngay cang dugc ngudi tiéu dung tin nhiém st dung rong rai.

Nam 2014 nhan hiéu Ho tiéu “Maseco Peper” cting da dugc cong nhan la
“Thuang hiéu quoc gia”.

CONG TY CO PHAN DICH VU PHU NHUAN



Hoat dong kinh doanh dich vu, cho thué van phong

Tiép tuc duy tri nguon thu 6n dinh. Riéng Khach san nha hang Hoa Mai Vang
dugc quan tam dau tu nhiéu mat nhung van chua tuy phat huy dugc tac dung
khong dat hiéu qua.

Cac congty co von dau tu clia Maseco dam bdo hoat dong co lai, trong do Congt
TNHH cong nghé dién ti Phuong Bong doanh thu 36 ty dong, |O| nhuan dat 64%
/vén diéu lé. Cong ty TNHH thuong mai dién ti Arirang doanh thu 51 ty dong. loi
nhuan 28%/vén diéu lé. Cac cong ty khac dang trong thoi gian van hanh thi
nghiém hodc chudn bi cho hoat dong trong nam 2014.

Két qua kinh doanh
Can ct bao cao tai chinh hgp nhat da dugc kiém toan, két qua kinh doanh
nam 2014 cong ty da thuc hién nhusau:

Chi tiéu Don vi tinh | K&hoach | Thuc hién Ty lé
Téng doanh thu Ty dong 1.500 1.652 110%
Trong do kim ngach XK Triéu USD 40 47 117%
Loi nhuan tru6c thué Ty dong 95 95 100%
C6 tlic 18% 20% 110%
Lai co ban trén c6 phiéu bong 3.224

2014
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RSM DTL Auditing

Connected for Success

L3u 5. Toa nha Sai Gon 3, 140 Nguyén Van Thi,
Phudng Da Kao, Quan 1, TP. Hé Chi Minh, Viét Nam
Tel: +848 3827 5026 | Fax: +848 3827 5027
www.rsm.com.vn | dtico@rsm.com.vn

S6: 15.102B/BCKTHN-DTL

BAO CAO KIEM TOAN BOC LAP

Kinh g&i:  Céc thanh vién Hoi déng Quan tri
Cac thanh vién Ban Téng Giam déc
CONG TY CO PHAN DICH VU PHU NHUAN

B4o cdo kiém toan vé bio céo tai chinh hep nhét "e

Chung t6i G& kiém toan bao cao tai chinh hop nhét kém theo clia Cong ty C6 phan Dich Vy Pha Nhuén

(dwdi day goi tat 1a “Céng ty”) va cong ty con (cung véi Cong ty dwdi gay goi chung la “Nhom cong ty"), 4 N
duoc 1ap ngay 23 thang 03 nam 2015 tir trang 06 dén trang 38, bao gém Bang can déi ké toan hop nhat 5
tai ngay 31 thang 12 nam 2014, B&o cdo két qua kinh doanh hop nhét, B4o c4o luu chuyén tién té hop —
nhét cho nam tai chinh két thic cung ngay va Ban thuyét minh bo céo tai chinh hgp nhét. BAS

Trach nhiém ctia Ban Téng Giam déc

Ban Téng Giam déc Nhom céng ty chju trach nhigém vé viéc 1ap va trinh bay trung thirc hop Iy bae céo tai
chinh hop nhét ctia Nhém cong ty theo chuén muc ké toan, ché do ké toan (doanh nghiép) Viét Nam va
cac quy dinh phép ly co lién quan daén viec lap va trinh bay béo céo tai chinh hop nhat va chju trach
nhiém vé kiém soat ndi bd ma Ban Tdng Giam dbc xac dinh & cAn thiét @& dam bao cho viéc 1ap va trinh
bay bao cdo tai chinh hop nhét khong ¢é sai sot trong yéu do gian 1an hosc nham Ian.

Trach nhiém cta Kiém toan vién

Trach nhiém cla chung t6i 1a dwa ra y kién vé& bdo céo tai chinh hop nhét dya trén két qua cude kiém
toan. Chang tai d3 tién hanh kiém toan theo cac chudn myc kiém toan Viét Nam. Cac chuan myc nay
yéu ciu ching toi phai tuan thi chuan myc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va
thie hién cude kidm toan dé dat dwoc sw d3m bao hop Iy vé viéc lieu bao céo tai chinh hop nhét cla
Nhém céng ty cb con sai sét trong yéu hay khéng.

Cong viéc kidm toan bao gdm thyc hién cac thi tuc nhdm thu thap cac bang chirng kiém toan vé céc s6
liéu va thuyét minh trén bao c4o tai chinh hop nhét. Céc tha tuc kiém toan dwoc la chon dya trén xét
doan cla kiém toan vién, bao gbm danh gia rii ro c6 sai s6t trong yéu trong béo céo tai chinh hop nhét
do gian 1an ho#c nham I8n. Khi thyc hién danh gia cac rli ro nay, kiém toan vién da xem xét kiém soat
ndi bd ciia Nném cong ty lién quan dén viéc 1ap va trinh bay bao céo tai chinh hop nhét trung thuc, hop
Iy nham thiét ké cac thd tuc kiém toan phu hgp vai tinh hinh thuc té, tuy nhién khong nhdm muc dich
dwa ra y kign vé hiéu qua cla kiém soat ndi bo clia Nhém céng ty. Céng viéc kiém toan cling bao gom
danh gi4 tinh thich hop clia cac chinh sach ké toan dugc 4p dung va tinh hop ly clia cac wéc tinh ké
toan c&: Ban Téng Giam dbc Nhém cong ty cing nhu d&nh gia viéc trinh bay tong thé bao céo tai chinh
hop nhat.

cnun%mi tin twéng réng cac bang chirng kiém toan ma chung toi da thu thap duoc la day du va thich
hop @é 1am co s& cho y kién kiém toan cua ching téi.

C6ng ty Kiém todn DTL 14 thanh vién cda hé théng RSM. MBi thanh vién clia Hé théng RSM
13 mat cang ty tu vén va kiém toan ddc 13p ty chiu trach nhigm v& hoat dong clia minh. 4
H§ théng RSM khang phai 13 mdt phap nhin riéng ré & bat ky qudc gia nao.

CONG TY €O PHAN DICH VU PHU NHUAN
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Y kién cua kiém toan vién

Theo y kién chung t6i, bao céo tai chinh hep nhét dinh kém da phan anh trung thye va hop Iy trén cac
khia canh trong yéu tinh hinh tai chinh hgp nhét ctia Céng ty C4 phan Dich Vu Phi Nhuan va cong ty
con vao ngay 31 thang 12 nam 2014 cling nhw két qua hoat déng kinh doanh hop nhét va tinh hinh lwu
chuy&n tién té hop nhat clia nam tai chinh két thic ciing ngay, phit hop v6i chudn myc, ché @6 ké toan
[dcantrlénghiep) Viét Nam va cac quy dinh phap Iy c6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh
hop nhat.

Vén dé khéc

Béao c4o tai chinh hop nhéat clia Céng ty Cé phan Dich Vu Phu Nhuén va céng ty con cho nam tai chinh
két thac ngay 31/12/2013 @4 dugc kiém toan boi kiém toan vién va doanh nghiép kiém toan khac. Kiém
fodn vién nay d& dua ra y kién chip nhan toan phin déi véi bdo céo tai chinh hep nhat nay tai ngay
06/03/2014.

TP. Hb Chi Minh, ngay 23 thang 03 nam 2015
CONG TY TNHH KIEM TOAN DTL
KT.TONG GIAM POC

KIEM TOAN VIEN

e
_ HUYNH TH] NGOC TRINH
Gidy chirng nhan dang ky hanh nghé kiém toan Gidy chi*ng nhan dang ky hanh nghé kiém toan
sé: 0172-2013-026-1 sb: 2124-2013-026-1
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BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thang 12 nam 2014

Bon vj tinh: VND
TAI SAN :': Th. Cuédi nam Déu nam
minh

A. TAI SAN NGAN HAN 100 740,412,039,509 489,506,756,619
I. Tién va céc khoan twong dwong tién 10| 5.1 101,405,049,773 105,387,758,861
1. Tién 111 39,405,049,773 55,387,758,861
2. Céc khoan twrong duong tién 112 62,000,000,000 50,000,000,000
Il. Cac khoan dau tw tai chinh ngén han 120
lll. Cac khoan phai thu ngén han 130 52 191,755,833,213 106,286,228,389
1. Phai thu khach hang 131 49,349,661,697 31,042,812,263
2. Tra trwdc cho ngwdi ban 132 154,639,191,974 74,480,169,092
3. Phai thu ndi bd ngén han 133 499,992
4. Phai thu theo tién dd ké hoach hop ddng XD 134
5. Cac khoan phai thu khac 135 2,291,979,542 762,747,042
6. Dy phong khoan phai thu ngén han khé doi 139 (14,525,000,000)
IV. Hang tén kho 140 | 53 443,502,846,546 249,729,270,539
1. Hang tdn kho 141 456,106,846,546 273,663,270,539
2. Du phong giam gia hang tén kho 149 (12,604,000,000) (23,934,000,000)
V. Tai san ngédn han khac 150 3,748,309,977 28,103,498,830
1. Chi phi tra trwéc ngén han 151 770,111,434 230,192,121
2. Thué GTGT dwgrc khéu trir 152 1,715,509,791 18,240,613,965
3. Thué va cac khoan khac phai thu Nha nuwéc 154 1,122,688,752 981,550,675
4. Tai san ngan han khac 158 140,000,000 8,651,142,069
B. TAl SAN DAI HAN 200 257,639,142,940 316,926,106,649
I. Cac khoan phai thu dai han 210
Il. Tai san cé dinh 220 62,224,549,437 169,009,141,835
1. TSCP hiru hinh 221| 54 23,600,373,797 19,530,575,065
+ Nguyén gia 222 38,767,912,151 34,624,193,957
+ Gid trj hao mon Ity ké 223 (15,167,538,354) (15,093,618,892)
2. TSCPD thué tai chinh 224
+ Nguyén gia 225
+ Gia trj hao mon Ity ké 226
3. TSCP v6 hinh 227| 5.5 5,281,485,658 72,818,952,258
+ Nguyén gia 228 5,367,082,258 72,818,952,258
+ Gia trj hao mon Iay ké 229 (85,596,600)
4. Chi phi xay dng co ban d& dang 230| 56 33,342,689,982 76,659,614,512
Ill. Bat ddng san dau tw 240 | 58 164,013,554,664 125,219,386,047
+ Nguyeén gia 241 188,503,783,595 138,687,003,107
+ Gia tri hao mon liy ké 242 (24,490,228,931) (13,467,617,060)
IV. Cac khoan diu tw tai chinh dai han 250 | 5.9 20,104,887,026 10,505,115,857
1. DAu tw vao céng ty con 251 '
2. DAu tw vao cong ty lién két, lién doanh 252 12,818,996,026 4,164,500,357
3. DAu tw dai han khac ' 258 8,340,615,500 6,340,615,500
4. Dy phong gidm gia dau tw taichinh daih an | 259 (1,054,724,500)
V. Tai san dai han khac 260 11,296,151,813 12,192,462,910
1. Chi phi tra tr @c dai han 261 | 5.10 11,286,151,813 11,485,400,653
2. Tai san thué thu nhap hoan lai 262 635,062,257
3. Tai san dai han khac 268 10,000,000 72,000,000
VL. L¢i thé thwong mai 269
TONG CONG T Al SAN 270 998,051,182,449 806,432,863,268

CONG TY CO PHAN DICH VU PHU NHUAN




Bon vj tinh: VND

2014

NGUON VON :: Th Cudi nam Piu n&ml
minh
A.NO PHAI TRA 300 583,604,681,535 423,476,288,539
I. N¢ ngén han 310 561,465,176,574 390,665,647,644
1. Vay va ng ngén han 311| 5.1 467,712,074,190 297,445,738,653
2. Phai tra nguti ban 312 | 5.12 21,603,009,874 11,792,054,685
3. Ngudri mua tra tién trudc 313 | 5.12 905,524,660 14,810,997
4. Thué va céac khoan phai ndp Nha nuwdc 314 | 5.13 15,537,544,636 20,864,509,373
5. Phai trd ngutri lao dong 315| 5.14 14,082,577,224 19,840,886,391
6. Chi phi phai tra 316 | 5.15 3,118,380,593 6,582,136,812
7. Phai tra ndi bd 317 12.082.061
8. Phai tra theo tién dd ké hoach hgp ddng xay 318
ding
9. Céac khoan phai trd, phai ndp ngén han khac 319 673,900,713 242,000,800
10. D w phong phai tra ngén han 320 | 5.16 12,616,760,000 13,032,508,612
11. Quy khen thudng, phuc loi 323 | 5.17 25,203,322,623 20,851,001,321
Il. Nor dai han 330 22,139,504,961 32,810,640,895
1. Phai trd d ai han nguti ban 331
2. Phai tra dai han ndi bd 332
3. Phai tra dai han khac 333 | 5.18 5,701,500,000 5,573,300,000
4. Vay va ng dai han 334 | 5.19 16,347,340,895 27,237,340,895
5. Thué thu nhap hoan lai phai tra 335| 68 90,664,066
6. Dy phong tror cAp mét viéc lam 336
7. Dy phong phai tra dai han 337
8. Doanh thu chwa th e hién 338
9. Quy phét trién khoa hoc va cong nghé 339
B. VON CHU SO H(rU 400 414,446,500,914 380,207,397,318
I. Vén chi sé& hivu 410 | 5.20.1| 414,446,500,914 380,207,397,318
1. Vén dau tw cla chi s& hiru 411 | 5.20.2| 224,999,770,000 150,000,000,000
2. Théng dw vén cd phan 412 49,742,230,000 124,742,000,000
3. Vbn khac clia chl s& hiru 413
4. Cb phiéu ngan quy 414
5. Chénh léch danh gia lai tai san 415
6. Chénh léch ty gia héi doai 416
7. Quy dAu tw phat trién 417 58,041,957,227 48,517,244 553
8. Quy dw phong tai chinh 418 25,694,655,095 10,122,917,004
9. Quy khac thudc vén chii sé& hiru 419 1,995,543,100 2,526,353,100
10. Lgi nhuén sau thué chwa phan phdi 420 | 5.20.6 53,972,345,492 44,298,882,661
11. Ngudn vén diu tv XDCB 421
12. Quy hd trg sép xép doanh nghiép 422
Il. Nguén kinh phi, quy khac 430
C. LO1iCH cO PONG THIEU SO 439 2,749,177,411
TONG CONG NGUON VON 440 998,051,182,449 806,432,863,268
TP.H& Chi Minh, ng
NGUOI LAP BIEU KE TOAN TRUONG 9302
BUI THI ANH THU TRAN TH| LUA
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BAO CAO KET QUA HOAT DPONG KINH DOANH HOP NHAT
Cho nam tai chinh két thic vao ngay 31/12/2014

Pon vij tinh: VND

CHi TIEU g e N&m nay N&m trréd
1. Doanh thu ban hang va cung c4p dich vy 01 1,652,920,726,789 | 1,382,131,994,582
2. Cac khoan gidm trlr doanh thu 02 328,296,842 763,388,704
3. Doanh thu thun vé& ban hang va cungcdpdich | 10 | 6.1 1,652,592,429,947 | 1,381,368,605,878
4. Gia vbn hang ban 11 6.2 1,446,000,970,295 | 1,181,286,643,915
5. Loi nhuén gdp vé ban hang va cung ¢ 4p dichvu| 20 206,591,459,652 200,081,961,964
6. Doanh thu hoat ddng tai chinh 21 6.3 5,099,769,461 4,624,489,966
7. Chi phi tai chinh 22 6.4 20,289,884,120 21,567,954,228
trong do, chi phi lai vay 23 15,338,811,717 18,770,632,767
8. Chi phi ban hang 24 | 6.5 50,437,722,748 51,987,739,239
9. Chi phi quan ly doanh nghiép 25 | 6.6 44,320,348,703 37,217,735,500
10. Lgi nhuén thuén tir hoat ddng kinh doanh 30 96,643,273,542 93,933,022,963
11. Thu nhap khac 31 2,374,163,594 4,310,218,101
12. Chi phi khac 32 1,677,080,122 641,230,403
13. Loi nhuan khac 40 697,083,472 3,668,987,698
14. Phan Igi nhu&n/(18) trong cong ty lién két, 50 (2,406,266,483) 988,542,536
lién doanh
15. Téng lgi nhuén ké toan truéc thué 60 94,934,090,531 98,590,553,197
16. Chi phi thué TNDN hién hanh 61 6.7 21,187,693,773 25,936,912,095
17. Chi phi thué TNDN hoén lai 62 | 6.8 725,726,323 (635,062,257)
18. L¢i nhuén sau thué thu nhap doanh nghiép 70 73,020,670,435 73,288,703,359
18.1 Lgi ich clia cb déng thiéu s 71 482,504,535 707,550,862
18.2 L oi nhuan sau thué cia cd dong cua 72 72,538,165,900 72,581,152,497
cong ty me
19. L&i/(16) co ban trén cd phiéu cla cong ty me 80 3,224 3,226
TP.H® Chi Minh, ngay 23 thang 03 g&m 2015
NGUO1 LAP BIEU KE TOAN TRUONG " -TONG GIAM BOC~
A ¥ Cf‘-r ///
L (R
BUI TH| ANH THU TRAN TH| LUA YEN XUAN HAN
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BAO CAO LUU CHUYEN TIEN TE HQP NHAT

(Theo phwong phép gién tiép)
Cho nam tai chinh két thic vao ngay 31/12/2014

Bon vi tinh: VND
CHi TIEU :: N&m nay Nam trwée

I. LUU CHUYEN TIEN TE TU HOAT DONG K.DOANH

1. Loi nhuén trwéc thué 01 94,934,090,531 98,590,553,197

2. Didu chinh cho céac khoan
Khéu hao tai san cb dinh 02 12,833,392,420 10,184,477,161
Céc khoan dy phong 03 4,249,724 ,500 4,219,000,000
Lai, 15 chénh léch ty gia hdi doai chira thyc hién 04 (297,331,356) 813,061,388
Lai, 15 tir hoat ddng dau tuwr 05 726,119,890 (2,608,422,529)
Chi phi Iai vay 06 15,338,811,717 18,770,632,767

3. Lo nhudn tir hoat ddng kinh doanh trwéc 08 127,784,807,702 129,969,301,984
nhirng thay déi vén lwu dong
Tang, gidm cac khoan phai thu 09 (71,410,003,941) (38,696,041,641)
Tang, gidm hang tén kho 10 | (118,727,607,346) (40,782,708,972)
T&ng, gidm céc khodn phai tra (khéng ké 13i vay 11 (9,153,434,020) (374,821,866)
phai tra, thué thu nhap doanh nghiép phai ndp)

Tang gidm chi phi tra trude 12 (408,520,437) 424,116,700
Tién 18i vay datra 13 (16,104,136,173) (18,694,740,949)
Tién thué thu nhap doanh nghiép da nop 14 (25,512,646,876) (33,274,669,044)
Ti&n thu khac tir hoat ddng kinh doanh 15 12,636,608,591 475,560,000
Tién chi khac cho hoat déng kinh doanh 16 (8,317,959,198) (13,078,971,396)
Lwu chuyén tién thudn tir hoat ddng kinh doanh 20 (109,212,891,698) (14,032,975,184)

Il. LU CHUYEN TIEN TU? HOAT DONG DAU TU

1. Tién chi & mua s&m, xay dyng TSCP va cac 21 (4,552,074,704) (13,839,330,326)
tai san dai han khac

2. Tién thu tir thanh ly, nhueng ban TSCP va cac 22 662,568,093
tai san dai han khac

3. Tién chi cho vay, mua cac cdng cy ng clia cac 23 (391,710,000)
don vj khac

4. Tién thu hdi cho vay, ban lai cac céng cu ng 24
ctia don vj khac

5. Tién chi dAu tw gop vbn vao don vj khac 25 (11,425,000,000) (1,350,000,000)

6. Tién thu hdi dau tw gop vén vao don vj khac 26 1,091,082,402

7. Tién thu ki cho vay, ¢ tirc va lgi nhuan dugc chia 27 2,442,480,419 2,939,220,270
Luu chuyén tién thudn tir hoat dng ddu tur 30 | (12443511,883)  (11,979,251,963)

Iil. LU CHUYEN TIEN TU? HOAT DONG TAI CHINH

1. Tién thu tir phét hanh cb phiéu, nhan vén gép cia CSH | 31

2. Tién chi trd vén goép cho céac chil s& hiru, mua 32
lai ¢ phiéu clia doanh nghiép da phat hanh

3. Tién vay ngén han, dai han nhéan duoc 33 | 1,273,453,843,775 | 1,167,760,282,709

4. Tién chi tra ng gdc vay 34 | (1,113,780,176,882)| (1,078,717,882,140)

5. Tién chi tra ng thué tai chinh 35 :

6. C4 tirc, Igi nhuén @4 tré cho chi s& hiru 36 (41,999,972,400) (45,000,000,000)
Lwu chuyén tidn thudn tir hoat ddng tai chinh 40 117,673,694,493 44,042,400,569
Lwu chuyén tién thuln trong ky (20+30+40) 50 (3,982,709,088) 18,030,173,422
Tién va twong dwong tién diu ky 60 105,387,758,861 87,357,585,439
Tidn va twong dwong tidn cudi ky (50+60+61) 70

NGUOI LAP BIEU

=2

BUI TH] ANH THU

105,367,758,861
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PHAT TRIEN THUONG HIEU

4 :
Xay dung thanh cong thuong hiéu San pham dién ti “Arirang” va thuong

hiéu hd tiéu "Maseco Pepper" c6 dugc thi phan 16n, dugc tin nhiém st
dung rong rai va dugc nha nu6c cong nhan la “Thuong hiéu Quéc gia
nam 2014”

Hiép hoi Ho tiéu thé gidi trao gidi thudng “Nha ché bién Ho tiéu sang tao
va xudt sac nam 2013”

e i

[ Tai trg cho cac hoat dong van hoa thé thao trong do co doi bong chuyén
nam MASECO thanh phé HCM thi ddu tai giai vo dich quoc gia, gop phan
| qudng ba cong ty va cac san pham.

-

& | | (Yrirang’

MASECO
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2014
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THUC HIEN
TRACH NHIEM XA HOI
@ D

Hoat dong, vi cong dong xa hoi tiép tuc
duy tri. Nam 2014 dong gop cho quy vi I eomses Tianmen
ngudi ngheo, ho trg xay dung nha tinh _

nghia, tinh thuang, gilp dé cac nan nhan J“’ZI"!’NJ wJﬂ, EHU 2)@"‘
chat doc da cam, cac co nuoi dudng % i B ’ -
ngudi gia neo don, tré em mo cdi, khuyét

tat, bénh nhan ngheo, cdu trg thién tai,
bao lut... v6i tong so tien dong gop trén
2,6 ty dong.

\. J
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CAC CHi TIEU KINH TE NAM 2015
Cac muc tiéu chi yéu ctia Cong ty
Tong doanh thu : 1.600 ty Tap trung khai thac céac linh vuc
Kim ngach xuit khiu  : 40 triéu USD [UERSIERVRCEhT-Aes thé manh va hiéu
Lgi nhuan trudc thué CTIR Y qua cao, trong db tap trung ,dﬁu w
Chia & tic : 18% manh mé cho linh vuc san xuat, kinh
doanh sdn pham dién t0i va xuat khau
nong san. Khai thac tét co sé vat chat da hinh thanh. Tang cuong cong tac
nghién cGu thi trudng, danh gi lua chon cac phuong an, du an dau tutiém nang.
Trong tinh hinh thi tridng con nhiéu bat cap, cong ty xay dung phuong
an ké& hoach té’ng doanh thu va Igi nhuan é mdc kha thi. Tuy nhién khi cé co
hoi cong ty sé ndm bét khai thac dé€ tang qui mé va hiéu qua. Phan ddu chia
c6 tic thap nhat 1a 18%.

CAC GIAI PHAP CHU YEU

Vé von, tai chinh:

Tang cudng quan ly, sti dung c6 hiéu qua cac nguon von, dam bao an toan. Duy tri quan
hé v6i cac t6 chtc tin dung, ddm bao ngudn von cung ting cho cho cac hoat dong kinh
doanh va dau tu clia congy.

Ra soat lai cac du an dau tu da dugc DPai hoi dong cd dong thong qua ma chua trién khai
dé diéu chinh pht hgp véi tinh hinh méi va mang tinh kha thi, hiéu qué kinh té...

Xay dung thuong hiéu, bao dam chat lugng san pham:

Tang cuong nhan su quan ly, phat trién thuong hiéu, theo huéng bé tri nhan sy phu
trach quan ly thi trudng tiing khu vutc.

Day manh hoat déng quang cab tiép thi bang nhiing hinh thdc da dang pht hop vdi
tting thi triong va dai tuong tiéu dung khac nhau

Pau tu xay dung ca ban:

Lap phuong an dau tu xay dung nha may ché bién nong san tai khu cong nghiép Dat
Cudc (Binh Duong) va nha may dién t tai huyén Nhon Trach (Dong Nai)

Hoan chinh thd tuc dang bo va quyét toan cac du an da hoan thanh. Lap phuong an dau
tu khai thac cac mat bang hién co clia cong ty.

Nang cao nang luc quan ly va diéu hanh:

Nhanh chéng sdp x&p bo may, nhan su quan ly diéu hanh doanh nghiép, ting thém
nhan luc cé trinh do cho cac bé phan tham muu va cac don vi kinh doanh.

Ra soat diéu chinh cac quy ché quan ly ndi bo theo pht hop véi nhiing diéu chinh stia
déi ctia phap luat.

St dung cac cong cu, phuong tién tién tién dé quan ly, diéu hanh cong viéc dugc nhanh
chong, chinh xac.

Luia chon cac hinh thic hgp tac thich hgp dé phat trién

CONG TY CO PHAN DICH VU PHU NHUAN



DINH HUGNG PHAT TRIEN
Chién lugc phat trién trung va dai han

Nang cao gia tri thuong hiéu thong qua viéc nang cao chat lugng san
phdm, hé théng phan phai va thi phan

Quan tri hiéu qua cac nguén fuc

MG rong va tang cuong hop tac dau tu

Thuc hién tét trach nhiém v6i cong dong, mai truong va ngudi lao dong
Quan tri rdi ro

Hoat dong trong diéu kién nén kinh té thi trudng tai chinh c6 nhiéu bién
dong, Cong ty Maseco ludn dé cao cong tac quan tri rdi ro, ddm bdo an toan
hoat dong clia hé théng.

Cong tac quan tri rdi ro dugc thuc hién xuyén suét tr Hoi dong quan tri,
Ban Téng giam déc t6i cac bd phan chuyén mon nghiép vu, két hgp cong tac
kiém tra, ki€ém soat thudng xuyén ctia Ban kiém soat. Thuc hién hoat dong ,

Cong ty nhan dién mét s6 rdi ro nhu sau:

Loai rdi ro Dién ta rii ro Loai rii ro
Rui ro canh tranh Kha nang béo vé, duy tri va ting muc tiéu chién .
~ - - <2 . A ~ . S Chlén |U’OC
va thi trudng lugc ctia Maseco lién quan dén thi trudng
RUi ro phap luat Am hiéu han ché&, hiéu sai va van dung sai, khon oy
et ‘ kel 8| Tuan tha

va tuan tha

RGi ro ngudn nhan lyc Thiéu nhan luc c6 chuyén mon gioi, dac biét Chién lugc

nhan luc cdp trung

RUi ro ty gid, 1ai sudt, | Bién dong claty gia, 1ai suat, chinh sach tin dung

2 Hoat dong
chinh sach tin dung | anh hudng truc tiép dén kha nang sinh 16i ctia Cty

RaGi ro van hanh Quy trinh nghiép vu khong day di va/hoac thiéu
chat ché. Nhan vién lgi dung thuc hién hanh vi| Hoat dong
khong hop 1&

Ton that, thiét hai vé gia tri do su thay déi trong

. o pm .5 e - Chién lugc
quan niém ctia khach hang vé san pham ctia Cty

RUi ro thuong hiéu

CONG TY CO PHAN DICH VU PHU NHUAN
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CAC BIEN PHAP HAN CHE RUI RO
Rui ro canh tranh va thi truong

Tap trung, tang cudng nghién ctu phat trién sdn phdm c6 nhiéu tinh
nang cao, dap ting nhu cau da dang clia khach hang. Ung dung tién bo khoa
hoc - cong nghé dé nang cao chat lugng va hinh thic mau ma san pham hién
dai trong d6 uu tién Gng dung cong nghé s6 dé dap dng t6t nhu cau st dung,
két hgp voi viec chong hang gid. ma rong hinh thic phan phéi, dic biét la
ban hang online, ap dung chinh sach hau mai tét.
Rai ro phap ludt va tuan tha

Trong nd luc han ché nguy co xdy ra i ro phap luat va tuan thi, lanh dao cong
ty Maseco quan triét y thiic tuan th trong toan bo cong ty. Cac bd phan chuyén mon
chiic nang cting thudng xuyén theo dai, cap nhat cac quy dinh maéi dong thai thuding
xuyén lién hé, trao dbi va nhan hudng dan truc ti€p tii cac co quan tham quyén.
Ri ro vé quan tri nguon nhan luc

Xay dung ké& hoach tuyén dung két hgp vai chinh sach dai ngo hgp ly nham
thu hat nhiing Gng vién giodi, giau kinh nghiém pht hgp vai chién luge phat trién
dai han cla cong ty. Bong thoi xac dinh chinh sach dao tao trong diém dé nang
cao trinh do, phat huy hét tiém luc doi ng nhan vién hién cé.
Rui ro vé lai suat, ty gia, tin dung va thanh toan

Quan ly chat ché dong tién, xay dung co cau nguén von va st dung von hgp ly.
Hoat dong kinh doanh clia cong ty bao gdbm cd xuat khau va nhap khau, do do bién
dong clia ty gia sé bt trti nhau lam han ché dnh huéng dén lgi nhuan va dong tién.
Rui ro van hanh

Bén canhviécliéntucdaotao, nang caotrinh dé nghiép vu cianhan vién,
cac boé phan chuyén mon cé trach nhiém xay dung cac quy trinh nghiép vy,
hudng dan tac nghiép hoat dong hang ngay, luon ddm bao c6 kiém soét chéo
trong moi nghiép vu, tu dong hoa van hanh duéi hinh thic ap dung cong nghé
thong tin vao cong tac ké toan, kinh doanh XNK, hang ton kho, nhan su...
Rui ro thuong hiéu

P4y manh cong tac xay dung thuong hiéu bang cac hinh thic linh hoat c6 hiéu
quad, tang cuding cong tac quang cao tiép thi, tan dung cac lgi thé hién co két hgp uu

thé clia cong nghé thong tin dé tang thém tién ich va hiéu qud hoat dong

CONG TY CO PHAN DICH VU PHU NHUAN



TY LE SO HOU CO PHAN

Clia cac thanh vién trong Hoi dong Quan tri, Ban Kiém soat,
Ban Tong Giam déc, K& toan trudng nam 2014

TT Ho va Tén Chiic vu So lugng | Ty lé
1| Nguyén Xuan Han Cha tich HDQT -Téng Giam Déc | 2.785.070(12,38%
2| Db Huéng Dudng Phé Chti tich HDQT-Ph6 TgD | 865.558| 3,85%
3| Truong Thi Thanh Tam | Phé6 Cht tich Hoi dong quan tri 897.357| 3,99%
4| Trinh Ngoc Minh TV. HDQT-Pho Téng giam déc | 2.212.865| 9,83%
5|Lé Thién Hung Thanh vién HPQT 974.638| 4,33%
6| Tran Thi Lua TV.HDQT-KE toan trudng 501.058| 2,23%
7 |Nguyén Tan Phi Khanh Thanh vién HDQT 804.775| 3,58%
8| Nguyén Thi Thanh Tung Trudng ban Kiém soat 210.568| 0,94%
9| Nguyén Viét Trung TV.Ban Kiém soat 15.000| 0,07%

10| Béng Van Tuan TV.Ban Kiém soéat 60| 0,27%

CO CAU CO PONG (thi diém 16/3/2015)

; 6 Co cau co don

TT|  Phan loai cd dong Khoi lugng | Tyle |0, Uome| ™ £

co dong |To chiic| Ca nhan
1| €6 dong Nha nudc 0 0 0 0 0
2 | HDBQIT, BGD, BKS, KTT | 9.326.889 41,45 % 10 10
3| Codongtrong nu6c | 10.098.088 |44,88 %| 234 5 229
4| Cé dong ngoai nudc 3.075.000 |[13,67 %| 03 3
Tong cong 22.499.977 | 100 % | 247 | 8 239
DANH SACH CO PONG LON (s& hiiu trén 5% Von diéu 18)
Noi dung S6 lugng | Khéi lugng Ty lé
C6 dong 16n ndm giti trén 5% s6 ¢
UL 05 9.640.675 | 42,84%
phan c6 quyén biéu quyét
Trong d6: - Trong nudc 03 6.640.675 29,51%
- Nudc ngoai 02 3.000.000 13,33%
C6 dong 16n ndm giti trén 5% s6 ¢6
& 0ong TONILEIR oD S metiat 242 | 12.859.302 | 57,16%
phan c6 quyén biéu quyét
Trong do: - Trong nudc 241 12.784.302 56,83%
- Nudc ngoai 01 75.000 0,33%
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MASECO

CONG TY CO PHAN DICH VU PHU NHUAN
PHU NHUAN SERVICE JOINT STOCK COMPANY

Address: 78A Nguyen Van Troi, Ward 8, Phu Nhuan District, HCMC
Telephone: (84-8) 3844 4861
Fax: (84-8) 3844 3264

Website: www.maseco.com.vn
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