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V6i khach hang, ching tdi cung cap nhiing san pham va dich vu tai chinh
ngan hang dua trén nén tang cdng nghé hién dai, gidn don khi tiép can,
ddng thoi mang lai hiéu qua t6i uu cho khach hang.

V6i 6 ddng, chiing t6i 13 mat t6 chic kinh t& hoat dong bén viing va higu
qua, mang lai lgi ich kinh t& cao, déu d3n va dai han.

Véi cdn bd nhan vién, chdng t6i la ngdi nha thir 2 mang t6i tung thanh vién
mdt cudc sdng sung tuc, ddy dd vé kinh té va tinh than.

V/6i cdng dong va xa hoi, chiing t6i [ 16 chic ¢6 trach nhiém véi x3 hoi, chl dong
va tich cyre tham gia cac hoat déng cdng dong, gop phan lam hung thinh quak gia.
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THONG DIEP i tha Quy v,

?
c H U TI C H H.D QT Chiing ta vira trai qua mdt ndm kinh t& vi md dugc danh gid 13 ¢6 dau hiéu hdi phuc va dan di vao 6n dinh, lam phat thap hon
= S0 V6i chi tiéu clia Quac héi. Tuy vay, ndm 2014 ciing la ndm nganh Tai chinh Ngan hang Viét Nam tiép tuc trai qua nhiing bién
dong I6n, dit cac ngan hang vao nhiing thach thic trong y&u trong cdng tac quan tri, kiém soat rdi ro. Dy cting chinh 1 co hoi
sang loc, “gan duc khoi trong” d8 khdng dinh uy tin va su vuon 1&n cla cac ngan hang c6 hoat dong t6t va bén viing, ma Ngan
hang Tién Phong (TPBank) 14 mét trong s& d6. Thay mat HDQT va Ban diéu hanh, xin dugc tri 8n sy tin tudng clia cac Quy cd
ddng, khach hang da danh cho TPBank trong sudt chdng hanh trinh vira qua.

Nhin lai ndm 2014, mic du vAn con bon bé khé khdn nhung véi su chi dao st sao va quyé&t tdm cao cla HDQT va Ban diéu hanh,
TPBank tu hao da dat duoc nhiing k&t qua an tugng, tao thém nén tang viing chic dé Ngan hang xac 13p vi thé va tam cao mdi.
Két thdc ndm 2014, tdng tai san clia TPBank da vuot qua mac 51 ngan ty ddng, loi nhuan trudc thué dat 536 ty ddng, bing
122% ké hoach ca nam. S6 luong khach hang tang hon 2 13n so véi 2013 dat gan 530.000, mang ludi chi nhanh duoc vuon rong
thém t4i nhiéu dia ban trén ca nudc.

Véi tuyén ngdn thuong hiéu “Vi chiing t6i hiéu ban”, TPBank d& khong nging nang cao chét lugng dich vy, ra mat nhiéu san
pham dich vu thdng minh, tién ich, chiém tron long tin va su hai long ctia khach hang cd nhan ma gan day nhat I3 viéc TPBank
tré thanh ngan hang dau tién cé gidi phap eBank tich hop Internet Banking va Mobile Banking, dugc vinh danh 1a gidi phap ngan
hang dién t yéu thich tai My Ebank 2014. Ddi véi khdi khach hang doanh nghiép, TPBank cting khang dinh uy tin va nang luc
tai chinh viing manh cGia minh khi tham gia tai trg cac géi tin dung I6n trong nganh hang khdng, cdng nghiép phu trg, v.v...

Cuing véi cac k&t qua kinh doanh kha quan, ndm 2014, TPBank da chinh thuc khai truong tru sé Iam viéc méi khang trang tai
trung tdm quan Hoan Kiém, Ha Nai. Su kién nay danh diu budc ngodt viing vang vé thé va luc clia TPBank trén thj truong tai
chinh ngan hang.

“L{ra th(r vang, gian nan thir stc”, ¢d thé néi, bing nhiing budc di viing chic, TPBank d3 vuot qua khé khdn mot cach an tuong,
xtmng dang véi su tin tudng tir cac ¢ déng va cong ddng khach hang.

Nam 2015, trén da héi phuc chung cla nén kinh t& va véi nhiing két qua dat duoc, TPBank xéc dinh s& nang cao hon nifa chat
lugng dich vy khach hang, hé thdng quan tri, tim toi phat trién thém nhiéu san phé’m dich vy mai, ddc biét Ngan hang sé tap
trung ddy manh hon nifa vj thé thuong hiéu cia TPBank tai thi truong phia Nam. HDQT va Ban didu hanh ciing hon 2.000 CBNV
phan dau t¢i hét ndm 2015 s& dua thuong hiéu TPBank dimg trong hang ngli 15 Ngan hang TMCP hang dau Viét Nam véi quy
md 1 tridu khach hang va t8ng tai san dat 70.000 ty VND.

Vi niém tin manh mé vao ddi ngli nhan lyc tinh nhué, tdm huyét cia TPBank, cling s ing hd clia cac ¢d ddng, t6i tin tudng
TPBank sé thuc hién thanh céng muc tiéu k& hoach ndm 2015, cling nhu sé xac I8p cac thanh tuu phat trién mdi cho thuong

hiéu, dua TPBank 1én mét tdm cao mdi, gia tang loi ich 1au dai cho cac ¢6 déng va cdng ddng khach hang.

Tran trong,

P Minh Phu
Cha tich HDQT
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TONG QUAN
VE TPBANK

Ngan hang Thuong mai C6 phan Tién Phong (goi tit I3 “TPBank”) duoc
thanh I3p tirngay 05/05/2008. TPBank dugc ké thira nhiing thé manh vé
cong nghé hién dai, kinh nghiém thij trudng clng tiém Iyc tai chinh cta cac
¢6 dong chién luoc bao gdm: Tap doan Vang bac B4 quy DOJI, Tap doan
Cong nghé FPT, Téng Cong ty Vién thdng MobiFone, Tong cong ty Tai bao
hiém Viét Nam (Vinare) va Tap doan Tai chinh SBI Ven Holding Pte. Ltd.,
Singapore.

TPBank ludn nd lyc mang lai cac gidi phap, san pham tai chinh ngan hang
hiéu qua nhat cho khach hang dya trén nén tang cong nghé tién tién va
trinh d6 quan Iy chuyén sau. Véi nhitng nd Iyc d6 TPBank d3 nhan duoc
cac phan thuéng xtng dang: Bang khen cdia Thd tuéng Chinh phd, Bang
khen cla Théng d6c Ngan hang Nha nudc, dugc Tap chi Global Financial
Market Review trao t3ng giadi thudng “Ngan hang S6 sang tao nhat Viét
Nam 2014". D4c biét, thang 11/2014, TPBank vinh du 1a A quan chuong
trinh binh chon “Ngéan hang dién tl yéu thich tai Viét Nam”- My Ebank,
trong d6, ddng vj tri s6 1 vé& Mobile Banking, Top 5 Internet Banking.

CUng véi tuyén ngdn thuong hiéu “Vi ching tdi hiéu ban”, TPBank mong

muén trd thanh ngdn hang dién t&r hang dau Viét Nam bang phong cach
va chat luong dich vu méi.

} 8 www.tpb.vn
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HOI DONG QUAN TRI

I Ong Lé Quang Tién
Phé Chd tich H6i déng Quan tri

Ong L& Quang Tign dugc bau vao vj tri Phé Cha tich HDQT TPBank
nhiém ky 2013-2018. Ong 13 mdt trong nhitng sang Iap vién va 3
Cha tich HDQT dau tién cta TPBank. Hién 6ng Tién dong thoi 1a
thanh vién Héi dong séng Iap FPT.

Nam 2013, 6ng Tién vinh du dugc nhan bang khen clia Théng
ddc Ngan hang Nha nudéce Viét Nam cho nhiing thanh tich xuat sic
trong viéc trién khai thuc hién D& an “Co cau lai hé thng cac t6
chuc tin dung giai doan 2011-2015".

Ong Tién t8t nghiép khoa Vat Iy, Dai hoc Téng hop Kishinev State
University va khoa Quan tri Kinh doanh Cao cap tai Dai hoc Amos
Tuck (Hoa Ky).

I Ong B8 Minh Pha
Chu tich Hai ddng Quan tri

Ong D4 Minh Phu dugc bau vao vi tri Chd tich HDQT Ngan hang TMCP Tién Phong (TPBank)
nhiém ky 2013-2018. Hién dng Phi déng thoi 1a Chu tich kiém Tong Gidm ddc Tap doan
Vang bac D4 quy DOJI - Doanh nghiép tu nhan I6n Nhat Viét Nam thudc bang x&p hang
VNR500; Chd tich HDQT SJC Ha Noi, SJC Ba Nang; Chd tich HDQT Cong ty C6 phan B4 quy
va Vang Yén Bai, Cong ty CPDT Du lich H3 An, Cong ty CP XNK Hang tigu th( CN Sai Gon
(Artex Sai Gon); Phé Cha tich Hiép hi Kinh doanh Vang Viét Nam; Dai st Hiép hoi Ba quy
Quéc t& tai Vit Nam.

V6i nhiing thanh tich va déng gép xust sic cho nén kinh t& va x3 hoi, 6ng B8 Minh Phi
da vinh dy duoc cac Lanh dao cao cap cla Nha nudc, Chinh phi t3ng Huan chuong va
Bang khen nhu: Huan chuong Lao ddng hang Ba (2014 va 2013); Bang khen clia Thi
tudéng Chinh phti vi d3 cé nhidu thanh tich xuat s3c trong viéc trién khai D& an “Co cdu lai
hé théng cac 3 chic tin dung giai doan 2011-2015" (2013); Bang khen clia Thng déc
NHNN vi “Da c6 thanh tich déng gép cho Hoat dong Ngan hang Viét Nam” (2013).

Ong D6 Minh Ph I3 Clr nhan Dai hoc Bach Khoa Ha Nai, khoa V& tuyén bién to.

} 10 www.tpb.vn

I Ong B8 Anh Ta
Ph6 Chd tich Hai ddng Quan tri

Ong D3 Anh TG duoc bau vao vi tri Phd Chl tich HDQT TPBank
nhiém ky 2013-2018. Hién dng T dng thoi 13 Téng gidm ddc Cong
ty CP Diana thudc Tap doan Unicharm, Nhat Ban. La chuyén gia
hang dau trong [inh vuc quan trj thuong hiéu va marketing, 6ng Tu
da c6 nhiing déng gdp quan trong trong viéc xdy dyng va nang cao
vi thé thuong hiéu Ngan hang, gilip TPBank tré nén quen thudc véi
dai ching nhu ngay nay.

N&m 2013, Ong T4 d vinh dy dugc nhan Bng khen clia Thdng déc
Ngan hang Nha nudc Viét Nam cho nhiing thanh tich xuat sac trong
viéc trién khai thyc hién D& an “Co cau lai hé thong cac 6 chuc tin
dung giai doan 2011-2015."

Ong TG d3 bao vé thanh cdng Luan an Phé Tién si tai Dai hoc Ky
thuat Praha, Cong hoa Séc.
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AIEY

HOI DaNG QUAN TRI I Ong Phan Tuan Anh

- - Uy vién H6i ddng Quan tri

Ong Phan Tuan Anh dugc bd nhiém vao vj tri L7Jy vién HDQT TPBank
nhiém ky 2013-2018.

Ong Phan Tuan Anh hién I3 Trudng Ban Tai chinh, Tdng cong ty Vién
théng Mobifone.

Ong Phan Tuan Anh 13 Thac s¥ Kinh t&, Dai hoc Kinh t& Qudc dan Ha Noi.

I Ong Eiichiro So
Pho Cha tich H6i ddng Quan tri

Ong Eiichiro So duoc b8 nhiém vao Hoi ddng Quan trj TPBank tir thang
04/2014.

Hién 6ng dang 13 Trudng phong kinh doanh Nudc ngoai cdia Tap doan SBI
Holding, Inc.

Trudc dé, Ong Eiichiro So ting gitr cac chic vy quan trong khac nhu: Tdng
Gidm ddc Céng ty ching khoan Hoang Gia SBI Nhat Ban; Phd Chu tich
cao cap SBI Ven Capital Pte. Ltd., Singapore; T6’ng Gidm d6c SBI Royal
Securities Plc, Campuchia.

Véi kinh nghiém quan trj tién tién va hién dai ctia Nhat Ban, Ong Eiichiro
So cung Tap doan SBI Holdings, Inc., hién dang hd trg tich cuc cho Ngan
hang Tién Phong trong viéc xay dung va thuc hién chién lugc phat trién
ngan hang.

Ong Eiichiro So t6t nghiép cr nhan K& toan, DH Tng hop Chuo, Nhat Ban
va t6t nghiép Thac st Kinh doanh, DH Hitotsubashi, Nhat Ban.

I Ong Pham Cong TG
Uy vién Hai déng Quan tri

Ong Pham C6ng T tham gia vao HDQT TPBank tir nhiing ngay
dau thanh 13p.

Ong T 13 mdt chuyén gia cao cap trong finh vuc tai chinh va
b3o hiém. Hién nay, dng Pham CAng TG 13 Téng Gidm déc, Téng
¢ong ty CP Tai B3o hiém Qudc gia Viet Nam (VINARE).

Ong T 13 Thac s§ Quan tri kinh doanh, Hoc vién Kinh doanh,
Vuong qudc Bi va Ctrnhan Tai chinh K& toan, Pai hoc Tai chinh
K& toan, Ha Noi.

I Ba Nguyén Thu Ha
Uy vién Hai ddng Quan tri doc lap

Ba Nguyén Thu Ha dugc bd nhiém vao vj tri Uy vién Hoi ddng Quan tri
ddc I1ap clia TPBank nhiém ky 2013-2018.

Ba Nguyén Thu Ha hién ddng thoi Ia thanh vien HDQT ddc 1ap cha Cng
ty CP dich vu Thé Smartlink.

Trudc day, ba Nguyén Thu Ha timg dm nhan céc vj tri quan trong nhu
Phé Téng Giam d6c Ngan hang Ngoai thuong Viét Nam (Vietcombank),
Ch tich Céng ty ching khoan Vietcombank, Chi tich HGi Thé Ngan hang
Viiét Nam thudc Hiép hdi ngan hang Viét Nam.

Ba Nguy&n Thu Ha I3 Thac s§ Quan tri kinh doanh, Dai hoc Georgetown,
Washington DC, Hoa Ky.

I Ong Megumu Motohisa
Uy vién H6i ddng Quan tri

Ong Megumu Motohisa dugc bd nhiém vj tri Uy vién HDQT nhiém ky
2013-2018. Trudc khi gia nhap TPBank, 6ng Motohisa da c6 hon 25
nam kinh nghiém trong finh vuc tai chinh ching khodn cda Nhat Ban,
Thai Lan. Ong Motohisa d3 timg gitt v tri chd chét nhu Giam doc didu
hanh, Tong gidm ddc va Chu tich clia cac cdng ty Matsui Securities,
Unimat Yamamaru Securities.

Ong Motohisa d3 t&t nghiép ctr nhan trudng Pai hoc Tokyo, Nhat Ban
va Ia Thac s§ Quan tri kinh doanh tai truong Boston University, Hoa Ky.

} 12 www.tpb.vn 13 {
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BAN KIEM SOAT
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I Ba Nguyén Lé Hing
Thanh vién Ban Kiém so&t

Ba Nguyén L& Hang hién 13 Chuyén vién cao cap, Van phong Dai dién Cong ty 6 phan tap
doan SBI Holdings tai Ha Néi. Trudc day ba Nguyén Lé H3ng timg 1a chuyén vién phan tich
chdng khoan, tai chinh doanh nghiép va thj truong tai chinh Viét Nam, Cong ty Vietnam
Partners LLC.

Ba Nguyén L& Hang Ia Thac s§ Quan trj Kinh doanh, The Ohio State University, Fisher
College of Business, Hoa Ky.

I Ong Thai Duy Nghia
Thanh vién Ban Kiém soét

Ong Théi Duy Nghia duoc b8 nhiém I3 Thanh vién Ban Kiém soat nhiém ky 2013-2018.
Ong Nghia gia nhap TPBank tUr thang 06/2008 va timg dam nhiém nhiéu vj tri: Trudng
phong Kiém soat ndi bd va Quan Iy chat luong; Trudng phong kiém soét tryc tiép; Phd
trudng ban Kiém toan ndi bd. Hién tai ong la thanh vién chuyén trach clia Ban Kiém soat,
Ngan hang Tién Phong.

Ong t5t nghiép khoa Tai chinh Tin dung, Hoc vién Ngan hang.

I Ba Nguyén Thi Bao
Trudng Ban Kiém soat

Ba Nguy&n Thi Bao duoc b nhiém vi tri Trudng Ban Kiém soét nhiém ky 2013-2018.
Ba Nguyé&n Thi Bao |a C8 van cao cap H6i ddng Quan trj TPBank tur thang 4/2012. Trudc
day ba ting dam nhiém nhiéu vi tri quan trong nhu Phé Gidm ddc Sé giao dich Ngan hang
Ngoai thuong Viét Nam (Vietcombank), Trudng phong Tham dinh d4u tu va ching khodn
clia Vietcombank.

Ba Nguyén Thj Bao 13 Thac s§ Quan tri kinh doanh, Trudng Dai hoc Ty do Bruxelle, Vuong
quéc Bi, tai Ha Nbi.
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Ong Pham Dong Anh
B Phé Tong Gidm ddc - Gidm ddc Khai Van hanh

BAN DIEU HANH

Ong Pham Dong Anh gia nhap Ngan hang ndm 2007 tir nhiing ngay dau
thanh I8p du an.

N3m 2010, 6ng Dong Anh dugc bd nhiém chic vy Gidm déc Cao cap phuy
trach Nghiép vu. Thang 04/2011, 6ng dugc bd nhiém chic danh Phé Téng
Gidm déc phu trach Khai Nghiép vy, Khdi Ngudn luc va Phét trién Mang Iudi.
Tir thang 08/2012 dén nay, dng Pong Anh 13 Phé Tng Gidm doc kiém
Gidm d6c Khdi Van hanh.

Thang 09/2014, 6ng Pham Ddng Anh da vinh du dugc Théng ddc NHNN
tdng Bang khen cho ca nhan “D3 cd thanh tich xudt sdc gép phan hoan
thanh nhiém vy Ngan hang 2012-2013"

T6t nghiép Khoa Tai chinh Ngan hang, Dai hoc Kinh t& Quéc dan, trudc khi
gia nhap TPBank, 6ng Bdng Anh d3 cé 14 ndm lam viéc tai Ngan hang VID
Public Bank tai cac vi tri Quan Iy Cap cao nhu: Gidm déc Chi nhanh VID Public
Bank Hai Phong, Giam ddc Sé Giao dich VID Public Bank Ha Néi.

Ong Nguyén Hung
B T6ng Gidm dsc Ba BUi Thi Thanh Huong
B Pho Tdng Gidam doc - Gidam doc Khai Tai chinh

Ong Nguy&n Hung dugc bd nhiém chic Tdng Gidm ddc Ngan hang TMCP

Tién Phong tUr ngdy 04/07/2012. Ong Nguyén Hung c6 hon 20 ndm
kinh nghiém 1am quan Iy cap cao trong linh vyc Tai chinh ngan hang.
T6t nghiép Hoc vién Ngan hang va 1a Thac si Quan trj kinh doanh
chuyén nganh Thuong mai dién t, North Central University, Hoa Ky,
Ong Nguyén Hung timg dam nhiém nhiéu chic vu quan Iy chd chot
nhu: Téng Gidm doc Ngan hang Viét Nam Thinh Vuong (VPBank) tir
04/2009 dén 06/2012, gilt nhiéu chic vy quan Iy tai Ngan hang TMCP
K§ Thuong Viét Nam (Techcombank) trong thoi gian t&r ndm 2000 dén
nam 2009.

\V/éi nhiing déng gép quan trong trong viéc tai co cdu TPBank trd thanh
mdt ngan hang lanh manh, hoat déng hiéu qua hang dau hién nay, dng
Nguyén Hung d3 dugc Théng doc NHNN Viét Nam ting Bang khen cho
¢4 nhan da cé thanh tich xuat sic trong viéc trién khai thyc hién D& an
“Co c4u lai hé thdng cac t6 chirc tin dung giai doan 2011-2015".

} 16 www.tpb.vn

Ba Bui Thi Thanh Huong gia nhap TPBank ttrthang
09/2012 véi vi tri Gidm déc Khdi Tai chinh va dugc
b3 nhiém 1a Phd Tong Gidm ddc kiém Gidm ddc Khai
Tai chinh tir thang 09/2014.

Trudc d6, ba Huong da c6 nhiéu ndm kinh nghiém
trong finh vyc tai chinh ngan hang va timg dam
nhiém nhiéu vj tri quan Iy quan trong nhu: Phd
Giam déc Khéi Tai chinh, K& toan trudng tai Ngan
hang TMCP Dong Nam A (SeABank).

Ba Huong t6t nghiép Pai hoc Kinh t& Qudc dan
khoa K& toan - Kiém todn; cé bang Thac s§ Quan
tri kinh doanh (MBA) tai Trung tam Phap Viét dao
tao vé& quan Iy (CFVG); dugc cap Chimg chi CPA Viét
Nam va Chting chi CPA Uc.
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Phé Téng Gidm ddc

I Ong Khic Van Hoa
Gidm ddc Khéi Ban hang va Kénh phan phai

BAN DIEU HANH

Ong Nguyén Viét Anh
Phé Téng Gidm déc
Gidm ddc Khdi Ngudn vén & Thj trudng Tai chinh

Ong Nguyén Viét Anh dugc b6 nhiém lam Phé Téng
Gidm ddc, Gidm déc Khai Ngudn vén va Thi truong tai
chinh ttr thdng 03/2011.

Ong Viét Anh 13 Thac s§ Quan trj Kinh doanh, Pai hoc
Tong hop bang Washington, Hoa KY. Trudc dé, ong tot
nghiép Pai hoc Quéc gia Ha N&i va Hoc vién Quan hé
Quéc té.

Trudc khi tham gia Ngan hang Tién Phong, Ong Viét Anh
da cé hon 10 ndm kinh nghiém lam viéc tai Techcombank
va dadm nhiém cac vi tri quan trong nhu: Quyén Gidm
déc Khai Quan Iy Ngudn von va Giao dich Thi trudng Tai
chinh; Téng Gidm déc cong ty Quan Iy qui K§ Thuong;
Gidm doc Trung tdm Ngoai hdi va San pham Phai sinh;
Gidm ddc Trung tam Giao dich Hang hda va Quan Iy San
Giao dich; Trudng Phong Quan Iy va Kinh doanh Tién té,
Ngoai hdi.
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Ong Nguyén Hong Quan
Ph6 Téng Gidm doc
Gidm ddc Khéi Quan trj Rui ro

Ong Nguy&n Hong Quan duoc bd nhiém 13 Phé Tong
Gidm déc kiém Gidm déc Khéi Quan tri rbi ro cla
TPBank turngay 01/02/2012.

Trudc khi gia nhap TPBank, 6ng Quan da c6 15 nam
kinh nghiém lam viéc trong linh vuc tai chinh ngan
hang va dam nhiém cac vj tri quan trong trong cac
ngan hang thuong mai va ngan hang dau tu. Ong timg
13 Gidm ddc Quan tri Rai ro, Phé Gidm ddc vé Tuan thi
va Kidm soat ndi by, Citibank Viét Nam; Quyén Tdng
Gidm déc Cdng ty Ching Khodn An Binh.

Ong Quan 13 Thac si Quan tri Kinh doanh cao cap
(EMBA) tai Hoc vién Cong nghé Chau A (AIT). Trudc
do, 6ng tdt nghiép nganh Thuong mai Qudc t&, Dai
hoc Ngoai Thuong Ha N&i va 13 K§ su Kinh t&, khoa
Kinh t& Van tai, Dai hoc Giao théng Ha Ndi.

I Ong Nguyén Hitu Thanh

Phé Gidm ddc Khéi Phap ché, Gidm sat va X Iy no

Ong Nguy&n Hitu Thanh gia nhap TPBank tirthang 5/2011,
dugc b8 nhiém chiic danh Phé Gidm ddc Khéi Phap ché,
Gidm sat va X ly no tir ngay 16/6/2014.

Ong Thanh c6 15 ndm kinh nghiém trong finh vuc Phap ché
ngan hang. Trudc khi gia nhap TPBank, dng Thanh tiing lam
viéc tai Ngan hang Nha nudc, sau dé qil vi tri Phd phong
Phap ché va Kidm soat tuan thd tai Techcombank.

Ong Thanh 13 Thac s§ Luat, Vién Nha nudc va Phap luat;
Thac sy Chinh sach cong, Dai hoc Tsukuba, Nhat Ban.

Ong Khuc Van Hoa duoc bd nhiém chic danh Phé Tng Gidm ddc kiém Gidm
ddc Khdi Ban hang va Kénh Phan phéi tirngay 15/09/2012.

Ong Hoa 13 Thac s§ Quan tri kinh doanh tai Trung tdm Phap Viét dao tao
vé Quan Iy (CFVG). Trudc khi gia nhap TPBank, 6ng Hoa timg dam nhiém
nhiéu chdc vu quan Iy quan trong tai Ngan hang TMCP K§ thuong Viét Nam
(Techcombank) va Ngan hang Quan Ddi (MB) nhu: Phé Gidm déc Khéi Quan tri
RUi ro, Gidm déc Trung tam tin dung SME, Gidm ddc Vung clia Techcombank,
Phé Gidm ddc Khéi Khach hang doanh nghiép 16n clia MB.

Ong Lé Hong Nam
Phé T6ng Gidm doc
Gidm ddc Khéi Tin dung

Ong L& Hong Nam gia nhap TPBank tirndm 2009
véi vj tri Gidm ddc chi nhanh TP. HCM. TU thang
03/2012, 6ng Nam dugc bd nhiém 13 Phé Tong
Giam d6c phuy trach khu vyc phia Nam; sau dé
dugc bd nhiém vao vij tri Phé Tong Giam doc kiem
Giam ddc Khéi Tin dung.

T6t nghiép Thac sy, chuyén nganh Tai chinh-
Ngan hang, 6ng Nam cé hon 20 nam kinh nghiém
lam viéc trong linh vuc tai chinh - ngdn hang va da
dam nhiém nhiing chtic vy quan trong tai cac t6
chue tin dung nhu: Trudng phong Tin dung & Dau
tu Hoi s6, Ngan hang Lién doanh ShinhanVing;
Giam d6c Chi nhanh TP. HCM, Ngan hang D4u khi
Toan Cau (GPBank); Phé Téng Giam ddc Ngan
hang TMCP Phat trién Mé Kong.
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Ong Bui Quang Cuong
B Gidm déc Khai Cong nghé Théng tin

Ong Bui Quang Cuong gia nhap Ngan hang tlr thdi gian dau thanh [ap du dn thang 05/2007.
Ong Cuong timg gilt cic chic vu quan trong nhu: Gidm d8c Trung tdm CNTT, Quyén Gidm
ddc Trung tdm Thé va Ngan hang Dién tir cdia TPBank. Hién tai, dng Cuong dam nhiém vi
tri Giam d6c Khéi Cong nghé Théng tin (CNTT).

Thang 9/2014, dng BUi Quang Cuong vinh du duoc Théng ddc NHNN tdng Bang khen cho
¢ nhan "D3 cd thanh tich xuat sdc gép phan hoan thanh nhiém vu Ngan hang 2012-2013",
Ong Cuong c6 22 nam kinh nghiém trong finh vuc ngan hang va CNTT. Trudc khi gia nhap
TPBank, 6ng timg dam nhiém cac vj tri nhu Gidm déc Trung tdm phan mém, Céng ty 3C;
Trudng phong tin hoc, Ngan hang VID Public Bank.

Ong Cuong I3 C&r nhan Khoa hoc, Dai hoc Tdng hop Ha Noi.

Ong Nguyén Xuan Thanh
B Gidm déc Khai Quan tri ngudn Nhan lyc

Ong Nguy&n Xuan Thanh gia nhap TPBank tlr thang 06/2014 véi vi tri Gidm dc Khai Quan
tri Ngudn Nhan Iuc.

Trudc d6, 6ng Thanh da c6 hon 14 nam kinh nghiém trong finh vuc Quan tri ngudn Nhan
Iyc tai Techcombank va VPBank & cac vi tri quan trong nhu: Gidm déc Nhan su, Gidm doc
Dao tao. GAn day nhat, dng Thanh gitt chitc vu Gidm ddc Nhan su tai Ngan hang TMCP Phét
trién Thanh ph& H3 Chi Minh (HDBank).

Ong Thanh I3 C&r nhan Kinh t& Lao ddng, Dai hoc Kinh t& Quéc dan.

Ong Pinh Viét Cuong
B Gidm déc Khéi Ngan hang Doanh nghiép

Ong binh Viét Cudng dugc bd nhiém Gidm doc Khoi Ngan hang Doanh nghiép tir 05/07/2012.
Ong Cuong 13 Thac s§ Quan tri Kinh doanh, Pai hoc Kinh t& Quéc Dan. Ong Cuong d3 c6
nhiéu ndm kinh nghiém trong finh vyc tai chinh ngdn hang va ting dam nhiém nhiéu vij tri
quan Iy quan trong tai Techcombank nhu: Truéng phong Dich vu Ngan hang Ban 18, Gidm
ddc Chi nhanh Chuong Duong, Phé Gidm ddc Khéi Ban 1é, Gidm déc Céng ty AMC.

Ong Dinh Vin Chién
M Gidm déc Khai Ngan hang C4 nhan

Ong Dinh V&n Chién duoc bd nhiém chirc danh Gidm ddc Khai Ngan hang Ca nhan tir ngay
04/12/2013. Trudc khi gia nhap TPBank, dng Chién c6 bé day hon 18 ndm kinh nghiém
lam viéc trong cac finh vuc Tai chinh ngan hang va Marketing, dm nhiém nhiéu vi tri khac
nhau tai cdc t6 chuc trong nudc va qudc t& nhu: Phé Gidm doc Trung tam Thé, Gidm ddc
Du an Thé Visa/ Master, Vietcombank; Gidm ddc Marketing tai Cdng ty Johnson & Johnson
Viét Nam; Quan Iy cao cap tai Ngan hang OCBC SSingaporg) mang Dich vy Tu van tai chinh
ca nhan toan cdu; Giam déc Trung tam Phat trién San pham thudc Khéi Ngan hang ban Ié
tai VPBank tirndm 2011.

Ong Chién I3 C&r nhan Dai hoc Ngoai thuong; Thac s§ Tai chinh Ngan hang tai truong BH
Notre Dame, Indiana, Hoa Ky theo chuong trinh hoc bdng Fulbright.

Ong Nguyén Lam Hoang
W Gidm déc Khai Ban truc tiép va Kénh thay thé

Ong Nguyén Lam Hoang dugc bd nhiém chic vy Gidm ddc Khdi Ban truc ti€p va Kénh thay
thé tir ngay 04/12/2013.

Trudc d6, dng da ¢ nhiéu nam kinh nghiém trong finh vurc tai chinh ngdn hang va dam
nhiém nhiéu chdc vu quan Iy quan trong tai Techcombank nhu: Trudng phong K& hoach
Tong hop; Gidm doc Ban 1& mién Bic thudc Khai Dich vu khach hang Tai chinh ca nhan;
Trudng Dy n SSP mién B3c kiém Phé Gidm déc Trung tam SSE, Khdi S&D; Gidm déc Trung
tam Ban, Khai S&D.

Ong Hoang 13 Thac s Quan trj Kinh doanh, Trung tam Phép Viét dao tao vé quan Iy (CFVG).

21 4



} TPBank | BAO CAO THUONG NIEN 2014

SO DO TO CHUC

Giai doan 2013 - 2014
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¢ TPBank

Vi ching téi hiéu ban

2014 13 n3m ban 18 c6 y ngha quan trong ddi véi Ngan hang TMCP Tién Phong. Bang nhiing nd luc khéng mét méi clia Ban 13nh dao
va toan thé CBNV, TPBank d3 dat duoc nhiing budc tién dai trong viéc md rong mang Iudi, da dang héa kénh giao dich, phat trién thém
nhiéu san pham dich vu tién phong va hiéu qua, san sang cho nhiing myc tiéu [6n hon trong chdng duong k& tiép.

} 24 www.ipb.vn 25 {
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Tong tai san vuot moc

51.000 Ty

Loi nhuan Iy k& (sau khi trich dd du phong rdi
ro tin dung) cla TPBank dat gan 536 ty dong,
bang 122% k& hoach nam. Chat luong tin
dung dugc kiém soat, ty 18 ng xau dén cubi
nam chi & muc 1,01%. Cac chi tiéu hoat dong
khac cla TPBank so véi ké hoach déu vuot,
trong d6 phai ké dén Tong huy dong dat gan
47 nghin ty dong, bang 111% k& hoach.

Giai thudng Ngan hang S8 sang tao Nhat
Vit Nam 2014: Ngay 01/11/2014,
TPBank vinh dy dugc Tap chi uy tin

hang dau thé giéi Global Financial
Market Review (GFM) chuyén vé tai chinh ngan

hang cdng bé trao tang gidi thudng “Ngan hang S&

Sang tao Nhat Viét Nam 2014" (Most Innovative
Digital Bank Vietnam 2014) cho san phé’m TPBank
eBank - tich hgp thanh cong Internet Banking va
Mobile Banking thanh mdt phién ban déng nhat
trén nén tang c6ng nghé HTML5. D4y 13 13n dau
tién mdt ngdn hang Viét Nam dugc trao gidi
thudng nay.

GLOBAL EANANCIAL

E o7/ ¢ v | Eow
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T6ng s6 khach hang vugt mdc 500.000: S5 luong
khach hang tang trudng hon 2 1an so véi 2013.

528.174 khach hang

reeeeeeeeeeeee

Ngay 27/12/2014, TPBank khai truong tru sé
mai: Tru sé chinh dugc dat tai 57 Ly Thuong Kiét,
Hoan Kiém, Ha N&i v6i mdt co ngoi bé thé ngay
trung tdm giao thuong kinh té& I6n nhat clia Thi
dd, c6 dién tich str dung hon 6.000 m? bao gém
10 tang lam viéc va 4 tdng hadm phuc vu cho
1.000 can bd nhan vién.

chuc, C6ng ty CP Dich vy thé Smartlink 1am ¢6 van
chuyén mén va Ngan hang Nha nudc la Don vi bdo
trg) vugt trén 29 ngan hang tham gia, TPBank da
vinh dy nhan Gidi Nhat Mobile Banking. K&t qua
chung cudc, TPBank da xuat sdc dat vj tri s6 2 voi
gidi “Ngan hang dién t( dugc yéu thich tai Viét Nam”.

S6 1 Mobile Banking - A quan My Ebank i
Tai cudc thi My Ebank (do bao dién t&r VnExpress to

Bang khen cda Ngan hang Nha nuéc: Ngay
07/12/2014, Phé Thong ddc Nguyén Toan Thing
d3 trao bang khen cho dai dién Ngan hang Tién
Phong theo quyét dinh 2541/QD-NHNN vé viéc “Pa
c6 thanh tich trong viéc dau tu, Ung dung c6ng nghé
d§y manh dich vu ngan hang dién t".

TPBank tu hao-nhan gidi thuéng

=)
o’ Dlgltal

SO 239 Banking"®

“ GLOBAL FINANCIAL » GiaiNhat ,
. M ARKENSSCEREE Ngan hang S6 Sang tao Viét Nam

Mv E bank | Gidi Nhat
Mobile Banking

L
i J » Giai Nhi
Ngan hang dién tir duoc yeu thich

Nang cap thanh céng hé théng Core Banking
phién ban cao nhat FCC 12.0.3: dugc phat trién
(trén Java) hoan toan theo cdng nghé Web, cho
phép gdp hai Ung dung ddc Iap trudc day la Flex
Branch va Host Iam mdt. So vai phién ban trudc,
phién ban 12.0.3 cla Oracle FLEXCUBE la mot
phién ban hai hoa hon gitta cac ngan hang 6i,
quan ly tai san va céc gidi phap ngan hang truc
tuyén. Day dugc danh gid a mdt trong nhiing du
an trong diém cGa TPBank trong ndm 2014.

Khéng ngimg mé rong-Khéng ngimg vuon xa
Trong ndm 2014, TPBank d& khai truong 5 diém
giao dich mdi, gitip Ngan hang mé rong thij truong
va mang ludi khach hang trén ca nudc.
Céc diém giao dich gom:

TPBank Thanh D6 (Ha Nai) khai truong ngay
17/01/2014

TPBank B&n Thanh (TP. H6 Chi Minh) khai
truong 24/01/2014
TPBank Binh Duong (tinh Binh Duong) hoat

dong chinh thic ngay 28/02/2014

TPBank Tay Ha Noi (Ha Noi) khai truong ngay
16/06/2014

TPBank Hung Vuong (TP. H& Chi Minh) hoat
dong vao ngay 07/07/2014.

CORE FCC
BANKING 12.0.3

TPBank ra mat hang loat sén phdm dich vu méi va tao duoc 3n tuong tét véi khach hang

* Thé Péng thuong hiéu: Ngay 29/05/2014, MobiFone va TPBank da ra m3t dong thé Dng thuong hiéu mang tinh dt pha, lan dau tién tai Viét
Nam k&t hop thé nhan dién khach hang va thé thanh toan, mang d&n cho khach hang nhiing tién ich va vu di vugt tréi. Thang 12/2014, tai LE trao
gidi thuong nién clia Visa (Visa Annual Awards Night) thé Dong thuong hiéu MobiFone - TPBank Visa Platinum d& vinh hanh nhan gidi thuéng “Ngan
Hang i Dau V& Dong San Pham Thé 'Déng Thuong Hiéu Vién Thong' 2014” (“Leadership in ‘Telco Co-brand’ Segment Product Launch 2014") tir t6
chic thé Qudc té Visa.

* Ung sé tiét kiém: TPBank 1a ngan hang du tién tai Viét Nam cung cap dén khach hang tién ich Ung s& tiét kiém véi han muc duoc cap san téi 80%
gia tri s6 tiét kiém cho khéch hang.

° eBank méi ing dung HTML5: TPBank |a ngdn hang dau tién & Viét Nam (ng dung cong ngh& HTMLS5, cho phép tich hop Internet Banking va Mobile
Banking thanh mét phién ban déng nhat, mang lai cho khach hang dich vu ngan hang dién tr vuot trdi, ddc ddo va da tién tich nhat trén thj truong
hién nay.

° Thiét bj thanh todn mPOS: TPBank Ia mét trong nhiing ngan hang d4u tién tai Viét Nam trién khai mPOS va dugc s dung hoa don thanh toan
dién td. Trong xu hudéng thuc day giao dich thanh toan khong dung tién mat, mPOS duoc coi 13 giai phap hé tro tich cuc, c6 thé chap nhan thanh
toan thé cGa khach hang moi lic, moi noi.

* Ung dung QR code xac thuc Thu b3o 1anh: TPBank I3 ngan hang dau tién & Viét Nam cung cap tinh ndng ndy trong hoat ddng xac thuc Thu b3o
I&nh cho khach hang, dam bao va dap (ng duoc cac yéu cau, quyén loi clia khach hang khi st dung dich vu bao 13nh tai TPBank.

27 {
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BAO CAO HOAT DONG NGAN
HANG 2014
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N3m 2014, nganh tai chinh ngan hang tiép tuc d6i mat véi
nhiing khé khan: Ty 1& no xau van & mc cao, chat luong tin
dung chua dugc nhu mong mudn. Tuy nhién, cac chi tiéu dat
dugc trong ndm qua cho thdy nhiing tién bd nhat dinh trong
viéc thyc hién cac chinh sach tién t& cla ngan hang: Tong
phuong tién thanh toan tinh d&n thoi diém 31/12/2014 ting
15,99% so véi thang 12/2013; tin dung @i v6i nén kinh t&
tang 12,62%; huy déng vén ting 15,76%; du trit ngoai héi
ting cao; ty gi ngoai té dugc kiém sodt trong bién do dé ra.

Mét so chi tiéu tai chinh chd yéu

V/éi TPBank, hoat ddng kinh doanh ndm 2014 dugc danh gid
t6t véi tinh hinh thyc hién céc chi tiéu tai chinh déu vuot ké
hoach dé ra, chi phi hoat ddng va no xau dugc kiém soét t6t
trong han muc cho phép dit ra tr dju ndm; Tang trudng tin
dyng tdt, dat mic 52.5% so vai 2013, cao hon so véi muc
ting trudng chung toan nganh. DAy 13 tién dé quan trong dé
TPBank tiép tuc phat trién v mé rong quy md cho cac ndm
tiép theo.

DVT: Ty déng, %

STT Chi tiéu NSm 2013  N3m 2014 Ké;g‘;‘jf“ ij_vm @ hoa:‘ o
1 Téng Taisan 32.088 51.478 50000 1478  103%  160%
2 Véndiéule 5550 5550 5550 - 100%  100%
3 Téng huy déng vén, trong 6 28.067 46.725 42000 4725  111%  166%
31 Tién g cdia Khéch hang 14332 21623 25000  (3377) 86%  151%
32 Tién gdi, vay clia céc TCTD khac 13735 25102 17000 8102  148%  183%
4 Dungcho vay, ddu tutrong d6 16.365 24.960 25.000 40)  100%  153%
41 Chovay khach hang 11.926 19.839 19,580 259 101%  166%
42 Tréi phiéu DN 4439 5121 5420 (299) %% 115%
5 Tylénoxdu 1.97% 1,01% <2.5% 171% 51%
6  Loinhuan trudc thué 381 536 438 98  122%  141%
7 AR 19.81% 15,04% >9%
8  ROE(¥) 10,33% 13,50% 1007%  3,44%  134%

Ghi chi (*): ROE = Loi nhudn/V/én chd sé hitu binh quén

Téng tai san clia TPBank d&n cudi thang 12/2014 dat 51.478 ty ddng, tang hon 19 nghin ty ddng tuong duong véi 60,43%
so v6i cudi ndm trudc. Tong huy ddng dat 46.725 ty ddng; Trong dé, huy ddng tir khach hang I3 21.623 ty ddng, ting 51%
tuong duong 7.291 ty so véi ndm 2013 va huy dong tir cac TCTD tang gan 11.400 ty. Tong du no (bao gdm TPDN) 13 24.960
ty d6ng, t3ng 53% (~8.600 ty) so véi ndm 2013. Trong do, du ng cho vay khach hang 13 19.839 ty ddng, tang ~66,4% (7.900
ty) so v6i ndm 2013. Chat Iuong no tiép tuc duoc cdi thién, ty 18 ng xau gidm tir 1,97% ndm 2013 xubng con 1,01% tai thoi

diém cudi ndm 2014.

T6ng thu nhap hoat ddng thudn ndm 2014 ctia TPBank dat 1.151 ty déng trong dé thu nhap I3i thudn dat 979 ty dong, chiém
85.03%; thu nhap thuan ngoai 18i: 172,3 ty ddng, chi€m 15%. Loi nhun trudc DPRR tin dung dat 486,2 ty ddong. Nam 2014,
Ngan hang duoc hoan nhap 49,6 ty dong. Loi nhuan trudc thué ndm 2014 dat 536 ty ddng, dat 122% k& hoach ca ndm 2014.
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Xu huéng huy ddng, dung TT1 va s6 lugng khach hang qua cac nam
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Trong ndm 2014, quy md Tong tai sdn ting trudng manh, trong dé huy dong ting 66,5% (gan 18.658 ty), cho vay ting
52,3% (~8.595 ty). Co s& khéch hang tiép tuc dugc md rdng, ting 283.000 khach hang, tuong duong véi 2,15 18n so véi ndm
2013, dat gdn 530.000 khéch hang. D4y 13 nén tang quan trong d& TPBank tigp tuc phat trién trong nhiing n3m téi.

Hoat dong huy ddng von tang 51% so véi 2013
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Huy d6ng tirkhach hang dén cudi ndm 2014 dat 21.623 ty
ddng, tang 51% so véi ndm 2013; Trong d6 tién gli khéng
ky han clia khach hang dat hon 3.259 ty dong, chiém 15%.
Day Ia ty 18 huy ddng t6t so véi thi trudng, gidip ngan hang
gidm chi phi vén va gia tang lgi nhuan. Huy déng bang ngoai
té dat 3.707 ty tang 1.642 ty dong so véi cubi ndm trudc,
chiém 17%, day |3 hoat déng giip ngan hang tang giao dich
ngoai té véi cac TCTD va khdach hang, tang thu phi va da
dang héa hoat déng kinh doanh ctia minh.

Pon vj tinh: Ty déng
17916

18.000 7
16.000 7
14.000 -
12.000 7
10.000 -
8.000 7
6.000 -
4.000 7
2.000

Nam 2013 Nam 2014
M Ngoaité mVND
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Hoat déng st dung von: an toan, hiéu qua
Hoat déng tin dung

Chinh sach tin dung dugc TPBank xay dung bam sat hoat
ddng tin dung theo dinh hudng cGa Ngan hang, dd phat huy
tac dung nhat dinh trong viéc cai thién quy trinh cap tin
dung va tham dinh tai san tai TPBank trong thdi gian qua.

Du no cho vay khéch hang dén cudi ndm 2014 dat 19.839 ty
ddng, t3ng hon 7.913 ty déng tuong duong véi ting 66,4%
so0 v6i cudi ndm 2013. Trong dé cho vay ngan han dat hon
12.639 ty ddng chiém 64% va cho vay trung, dai han dat
hon 7.200 ty ddng chiém 36,3% tong du ng cho vay khach hang.

Pon vj tinh: Ty déng
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Hoat dong cho vay nam 2014

Nhiing né lyc trong viéc xt Iy no xau tén dong va ting
trudng tin dung maéi cé chat lugng tot da gidp cho chat lugng
tin dung tiép tuc duogc cai thién, ty 18 ng xau da giam tu
1,97% cudi ndm 2013 xudng con 1,01% tinh d&n cudi ndm
2014, day 13 ty |é ng x3u thudc hang thap nhat hé théng.
Ngan hang da thu hdi dugc toan bd 248 ty ng goc khoan vay
va tréi phiéu Vinalines.

Hoat déng nguén vén: diu tu, quan Iy vén kha dung,
kinh doanh ngoai té va vang

Danh muc dau tu cta TPBank dugc quan Iy theo huéng ddm
bao khad ndng sinh 10i, kha n3ng thanh khoan va tudn thd
ding quy dinh cla NHNN.

D&n cudi ndm 2014, t6ng dau tu vao TPCP va trai phiéu cac
TCTD khac dat gan 9.099 ty ddng chiém 64% tong danh
muc dau tu, nham dam bao kha n3ng thanh khodn cla ngan
hang, cling nhu da dang héa co cu danh muc dau tu. Ngan
hang dau tu gan 4.700 ty ddng vao trai phiéu cac doanh
nghiép 16n cé uy tin va tinh hinh tai chinh Ianh manh, 15i sust
hap dan va cé tinh thanh khodan t6t trén thij trudng. Tién gl
cho vay tai cac TCTD khac dat hon 10.907 ty dong.

23,75%

u TPCP
43,83%

= TP TCTD
TPDN

18,87% m Uy thic dau tu
0.74% 12.8% Cho vay, Tién gl TT2

Co cau dau tunam 2014 Don vj tinh: %

Péi v4i danh muc Uy thac dau tu va dt coc mdi gidi ching
khoan cli, TPBank dang ti€p tuc céng tac thu hdi, quan Iy va
theo ddi x{ Iy, han ché t5i da t6n that cho Ngan hang. Ngan
hang thu héi d0 250 ty déng danh muc UTDT vao Cong ty
FR, day I khodn dau tu cii va khé x{ Iy trong mdt théi gian
dai, gip ngan hang tang danh muc tai san cd sinh 16i, qua dé
tang hiéu qua kinh doanh.

Hoat ddng kinh doanh vang va ngoai té dat dugc nhiéu
thanh qua dang khich |1 trong bdi canh thi truong c6 nhiéu
khé khan, theo dé: tdng thu nhap thuan tir kinh doanh ngoai
18 va vang dat 35,2 ty dong, tang 3 1an so véi ca ndm 2013.

Thong qua viéc t8 chic cac su kién, tiép xuc tryc tiép, trao
ddi gian tiép clia Trung tam Dinh ché tai chinh, TPBank cting
da tang cuong hinh anh cla minh trong mat cc Ngan hang
ban, han mac MM, FX, TF (clean) tang gan gap 3 Ian so véi
nam 2013, tr4.500 ty Ién hon 12.000 ty VND.

Hoat dong quan Iy rdi ro, kiém soat va
kiém toan ndi bd

N&m 2014 la mdt nam hoat ddng an toan cia TPBank khi ty
& no xau gidm dudi mic k& hoach, cac ton that van hanh va
cac sy kién rdi ro tiém tang nam trong mitc chap nhan duoc.
Trén quy md toan ngan hang, tinh tudn th( dugc cai thién,
tinh tuong tac cao giita céc b phan quan tri hé thdng trong
viéc phdi hgp nhan dién cac khe hé quan Iy va thuc hién khdc
phuc cting 13 nhiing diém tich cuc dang duoc ghi nhan chung
cho ca hé théng TPBank trong hoat ddng han ché va gidm
thiéu rdi ro. NSm 2014 TPBank d& budc dau trién khai cac
néi dung mang tinh nén méng cho k& hoach 3 dén 5 ndm
hudng t6i Basel II, véi chudn myc tuong duong 10 ngan hang
I6n trén thj trudng.

M6t s& ndi dung co ban d3 dugc trién khai lién quan dén
nang cao nang luc quan trj rdi ro van hanh trong 2014 nhu:
Thanh I8p va dua vao hoat ddng Hoi ddng Quan Iy rii ro van
hanh; Ban hanh cac quy dinh vé ty danh gid rdi ro va tuan
thd, thuc hién trién khai thi diém tai cac don vi quan Iy thudc
H6i sé&; Ban hanh cdc quy dinh v& KRI (chi 8 rdi ro van hanh
trong y&u), thuc hién trién khai thi diém tai 3 don vi thudc
Hbi s&; budc dau thiét 1ap su phéi hop va chia sé théng tin
véi Kiém toan/ Kiém soat ndi by dé thyc hién xay dung Risk
Profiles cho rdi ro van hanh; nhan dién rdi ro trong van hanh
thé tin dung, quan Iy h so tai cac don vi; thuc hién danh gia
mdt s6 hoat ddng lién quan dén quan Iy hé thdng céng nghé
théng tin va dam bao kinh doanh lién tuc.

TU ndm 2008 dén nay, cac quy dinh vé ddm bdo an toan
von cla NHNN duoc TPBank tudn tha chdt chd. Tai thoi
diém cudi ndm 2014, cac ty 18 nay nhu sau:

* Ty |é thanh todn nhanh 30,27%;

« Ty |é thanh todn trong 7 ngay tiép theo d6i vai VND 13
167,87%.
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Hoat dong Cong nghé Thong tin (CNTT)

Dua trén nén tang cdng nghé sin cé, CNTT & TPBank ludn
duoc quan tdm phét trién theo huéng cap nhat cac cdng
nghé mai va hiéu qua nhat, phi hgp véi mé hinh cla cac
ngan hang phét trién trén thé gidi, qua dé khang dinh danh
hiéu Ngan hang S6 ctia TPBank.

Trong ndm 2014, Ngan hang d3 trién khai thanh cdng nhiéu
du n trong dé cé cac dy an trong diém nhu dy 4n nang cap
hé th8ng ngan hang I5i (Core banking) 1&n phién ban 12.0.3,
du &n PCI-DSS, du an trién khai cac san pham dich vu ng
dung cdng nghé HTMLS5, v.v...

Hoat déng Khéi Ngan hang Ca nhan

Nhém san phdm mdii nhon danh cho KHCN bao gém: Cho
vay mua 6 t8; Tai khodn (ing luong tién lgi, ing tién théng
minh; San pham thé Bdng thuong hiéu MobiFone - TPBank;
Cac san pham vay c6 tinh canh tranh cao nhu: Ung s6 tiét
kiém, Cho vay dau tu ching khodn, Cho vay mua 6 16, v.v.;
V§i viéc ra mat eBank phién ban mdi, TPBank d3 trd thanh
ngan hang dau tién tai Viét Nam (ng dung thanh céng cng
nghé HTMLS5, cho phép tich hgp Internet Banking va Mob|le
Banking thanh mot phlen bdn ddng nhat, day 13 s3n pham
dugc sur danh gid cao ctia khach hang va thij truong.
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Hoat ddng Khéi Ngan hang Doanh nghiép

Ngan hang d3 giéi thiéu hang loat san pham dich vu cdt I3
theo k& hoach phat trién san pham tir du ndm: Cho vay tai
tai trg; Cho vay mua, tam trit théc gao vy Dong-Xuan; Cho
vay mua 6 td phuc vu muc dich di lai, cho vay mua 6 t6 phuc
vu muc dich san xuat, kinh doanh; Quy dinh nghiép vu ma, st
dung va quan Iy tién gl KHDN; San pham thé tin dung; Quy
trinh giao dich qua fax, v.v...

Cac chuong trinh thic ddy ban cling nhu chién dich marketing
phat trién khach hang, chdm séc khach hang ciing d3 dugc
trién khai: Chuong trinh tiép stic Doanh nghiép XNK, SXKD
2014; Chuong trinh tri an khach hang; Chuong trinh uu dai
&i suat cho vay mua 6 t6 KHDN; Chuong trinh phét trién
khach hang mdi, kich hoat khach hang cii va khach hang st
dung eBank; Chuong trinh 1.000 ty uu dai danh cho DN phu
trg ddc tha.

Phat trién ngudn nhan luc

Tong s6 CBNV ctia toan hé thong téi cudi ndm 201413 1.910
nguoi, tdng 727 CBNV (61%) so véi cubi ndm 2013.

Trong nam 2014, TPBank da thuc hién 178 khéa dao tao vai
7.830 lugt can bd nhan vién tham du. Chuong trinh dao tao
duoc t8 chic chuy@n nghiép, bai ban va toan dién vé cac mat
dinh hudng cho nhan vién madi, dao tao nghiép vy chuyén
nganh va dao tao k§ ndng mém. Ngan hang cting ddy manh
thyc hién kiém tra tuan thG hang thang trén toan hé thdng
thay Vi tai dao tao tap trung va phét trién ngudn gidng vién
noi bo thay vi thué ngoai.

TPBank d3 trién khai chuyen ddi hé thong Iuong sang bang
luong méi theo ket qua Dy an xaAy dung hé thong luong méi
do Hay Group tu van, ddng thoi to chic chuyén ddi va ky phu
luc hop déng lao déng cho CBNV trén toan hé théng theo co
cau luong méi - Luong Co ban + Luong hiéu qua - nham thic
day ting nang suat lao ddng va hiéu qua Iam viéc cla CBNV
timg thang. Viéc danh gia hiéu qua lam viéc theo thang da
dugc ap dung trén toan hé thang.
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Cai tién quy trinh ndng cao chat luong dich vu

TPBank Ia mét trong nhiing ngan hang dugc khach hang
danh gid cao vé chat luong dich vy. Dé dat duoc didu dé,
trong nhiing ndm qua TPBank lién tyc trién khai cac hoat
ddng khao sat, danh gid nhu cau khach hang; dua nhiéu sang
ki€n cai tién quy trinh hoat ddng nham nang cao chat luong
dich vy; thuc d§y dao tao giao dich vién (GDV) cao cap, dao
tao GDV thay th& nh3m nang cao k§ nang phuc vu khach
hang cho nhan vién trén toan hé théng.

Bén canh diém sang vé dich vu khach hang, ndm 2014
cling 13 ndm dau danh dau cac chuong trinh nang cao chat
lugng dich vu ban hang, hé trg tin dung, gilp xay dung hinh
dnh vé& ngan hang c6 mdi trudng lam viéc dong b, thai dd
phuc vu chuyén nghiép, than thién trong mat khach hang
TPBank. Viéc chi trong ndng cao chat luong dich vu d3 gép
phan khéng nhé vao k&t qua ting trudng khach hang trong
n3m 2014, nang t6ng s6 khach hang ctia TPBank vuot mdc
500,000.

K&t qua Khao sat ndm 2014 vé
DO hai long cGia Khach hang
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Mang luéi, khach hang

Trong ndm 2014, TPBank d3 thuyc hién phat trién mang ludi,
ting co s& khach hang bang viéc trién khai déng thoi
k&nh ban truyén théng va kénh thay thé. Tinh dén cubi
nam, mang lu6i clia TPBank da phd khap ca 3 mién vai
01 H6i s chinh va 38 Chi nhanh, Phong Giao dich, Quy
Tiét kiém.

TPBank da khai truong, dua vao hoat ddng chinh thic
5 Chi nhanh méi (CN) trong dé co: 2 CN tai Ha Noi, 2 CN
tai TP. H6 Chi Minh va 1 CN tai tinh B|nh Duong Ngoai ra,
Ngan hang d3 tién hanh di doi thay ddi try sé cho TPBank
Da N3ng va TPBank An Giang;

Cu0| nam 2014, TPBank d3 hoan tat viéc xin gidy phep
trién khai 5 CN méi trong ndm 2015 tai cac dja diém:
Quang Ninh, Daklak, Nghé An, Ha Ndi va TP. H Chi Minh;

Cﬁng trong nam 2014, TPBank la mét trong nhiing
ngan hang dau tién da nang cap thanh céng Quy Tiét
kiém thanh Phong glao d’;ch Theo d6, 4 Quy Tiét kiém d3
duoc nang cap chuyén doi thanh Phong Giao dich, d6 13
TPBank Kham Thién, TPBank Hai Ba Trung, TPBank Bong
Do va TPBank Hoang Mai.

Trong nam qua, sd Iuong khach hang clia TPBank ngay
cang dugc md rong va tang cao voi tong sd khach hang
dat 528.174, tdng gap 2,15 1an so véi 2013. Trong do,
luong khach hang st dung da dich vu va ty I& tai khoan
hoat dong tang dang ké. Diéu nay cho thay TPBank ngay
cang duoc khach hang tin tudng gui gdm tai san va tim
ki€m céc gidi phap tai chinh phu hop.

Phat trién thuong hiéu, truyén thong

N3m 2014, TPBank da thuc hién nhiéu chuong trinh
truyén thdng nhdm quang ba hinh anh, san pham, dich
vu clia ngan hang dén thi trudng va khach hang. Cac két
qua clia cdng tac truyén théng duoc danh gid tich cuc.
Hinh anh, tin tic hoat déng clia TPBank dugc cap nhat
day du va da chiéu trén tat ca cac kénh: bdo in, bo dién
t, truyén hinh, truyén thanh, cac kénh truc tuyén, v.v.
Hoat dong truyén thdng da hd tro hiéu qua cho cdng tac
marketing dua tin kip thdi vé cicchuong trinh, sdnpham
méi dén da dang déi tuong khach hang.
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Hoat déng cdng dong

Thang 12/2014: TPBank phéi hop véi cau lac bd “Vi cdng
ddng” t8 chic chuyén trao qua tu thién cho tré em nghéo
vuing cao Vang Ma Chai (Lai Chau);

Théang 09/2014: TPBank ti&p tuc déng hanh trong sudt
hon 3 ndm qua véi chuong trinh trao hoc bng “Chip canh
udc mo, vuot sdng hd tim chl’ do Trung uong Héi Khuyén
hoc Viét Nam 3 chic;

Thang 09/2014: TPBank trao tdng hoc bdng cho cac sinh
vién cla Hoc vién Ngan hang nhan L& khai giang hé Dai hoc
chinh quy khoéa XVII (2014-2018);

Thang 03/2014: TPBank tai tro gidi ciu 16ng qudc t&
“Ciputra Hanoi — Yonex Sunrise Vietnam International
Challenge 2014" gép phan ddy manh phong trao thé dyc thé
thao, nang cao thé Iuc va tri tué cla nguoi Viét;

Cong doan TPBank da 1ap quy nhan ai vadi tén goi “Heart's
in Hands” (HIH) va thudng xuyén t5 chic cac hoat dong thién
nguyén véi su tham gia cla déng ddo CBNV Ngan hang.

Dai dign TPBank nhan Ky niém chuong ctia BTC Chuong trinh “Chdp canh udc mo, vuot
s6ng hé tim chi¥’ ndm 2014
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Cac giai thudng

« Thang 12/2014: Bang khen ctia Thdng d6c Ngan hang Nha nudc vi “D3 cé thanh tich trong viéc dau tu, ing dung cdng nghé
day manh dich vy ngan hang dién tir’;

«Thang 12/2014: Giai thudng “Ngan Hang Di Dau V& Dong San Pham Thé ‘Ddng Thuong Hiéu Vién Théng’ 2014” (“Leadership
in ‘Telco Co-brand’ Segment Product Launch 2014") cho san pham thé Bdng thuong hiéu MobiFone-TPBank Visa Platinum do
T6 churc thé Quéc t& Visa trao ting;

»Thang 11/2014: Giai nhat Mobile Banking, Giai Nhi “Ngan hang dién t{r dugc yéu thich tai Vit Nam”, tai cudc thi My Ebank
2014 do bdo dién t& VnExpress t8 chuc, Cong ty CP Dich vu thé Smartlink 13m c& van chuyén mdn va Ngan hang Nha nudc
1a DPon vij bdo tro;

«Thang 11/2014: Gidi thudng Ngan hang S8 Sang tao nhat Viét Nam 2014 (Most Innovative Digital Bank Vietnam 2014) do
tap chi chuy@n nganh tai chinh ngan hang uy tin hang dau thé gidi Global Financial Market Review (GFM) trao t3ng;

+Thang 9/2014: Thdng d6c Ngan hang Nha nudc trao ting Bang khen cho 04 c& nhan va 03 tap thé clia TPBank vi “D3 c6
thanh tich xuat sdc gép phan hoan thanh nhiém vu Ngan hang 2012-2013";

» Thdng 4/2014: Gidi thudng doanh nghiép va doanh nhan “Thuong mai, Dich vu Viét Nam ndm 2013 [an tha VI;

«Thang 4/2014: Giai thuéng “Thuong hiéu Manh Viét Nam 2013" do Thoi bdo Kinh t& Viét Nam trao tang;

» Thang 3/2014: Giai thudng “Dich vu Tin & Dung Viét Nam” trao cho dich vy Ngan hang Dién t(r cGia TPBank.
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@ng D6 Minh Phu, Chu tich HPQT, thay mé&t TPBank Ién nhan danh hiéu A quén tai Lé trao gidi
My Ebank ndm 2014

Tiéc Téhg két ndm 2014, tai Khach san Melid Ha N§i

FESTIVAL GOLDEN ENUAGIIN AVYAKLE B ¥ IEEEESE S
s

¥

e MANHYET

Bai dién TPBank nhan Cdp “Thuong hiéu Manh Viét Nam 2013
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Most Innovative Digital Bank Vietnam
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binh chon 2014 W TPBank

Vi ching t6i hiéu ban
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Ngan hang dién tirdugc yéu thich tai Viét Nam

TPBank tu hao nhan giai thuéng

» Gidi Nhat

Ngén hang S6 Sang tao Viét Nam
» Gidi Nhat

Mobile Banking
» Gidi Nhi

Ngén hang dién t& duoc yéu thich

W TPBank

Vi chiing téi hiéu ban
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THONG TIN CHUNG

NGAN HANG

Ngan hang Thuong mai C& phan Tién Phong (sau day goi tit 13 “Ngan hang”) 13 ngan hang thuong mai ¢d phan duoc thanh 1ap
tai nudc Cong hoa X3 hdi Cha nghia Viét Nam vao ngay 5 thang 5 nd3m 2008 theo Gidy phép thanh 3p s6 123/GP-NHNN cla
Thong doc Ngan hang Nha Nudc Viet Nam (“NHNN"); Gidy phép thanh 1ap clia Ngan hang duoc didu chinh, stra ddi va bd sung
theo Quyé&t dinh s6 2132/QD-NHNN ngay 27 thang 9 ndm 2011 clia Théng ddc NHNN. Thoi han hoat dong ctia Ngan hang
13 99 n3m ké tir ngay cap Gidy phép thanh I3p s& 123/GP-NHNN. Gidy ching nhan ding ky kinh doanh Ian dau ctia Ngan hang
dugc ding ky 13n ddu ngay 12 thang 5 ndm 2008 va dang ky thay ddi 1an thir 20 vao ngay 12 thang 09 ndm 2014.

Hoat ddng chinh ctia Ngan hang 1a thuc hién céc giao dich ngan hang & Viét Nam bao gém huy ddng va nhan tién gt ngan
han, trung han va dai han tlr cac 16 chuic va ca nhan; cho vay ngan han, trung han va dai han ddi vdi cac 16 chiic va ca nhan
trén co s tinh chat va kha nang nguén vén cla Ngan hang; thuc hién céc giao dich ngoai t&, cic dich vu tai tro thuong mai
quéc t&, chiét khau thuong phiéu, trai phiéu va céc gidy to co gia khéc, kinh doanh vang va cac dich vu ngan hang khac dugc
NHNN cho phép.

Tru sé va mang luéi hoat déng

Ngan hang ¢4 tru sé chinh tai Tda nha TPBank, 57 phd Ly Thudng Kiét, quan Hoan Kiém, thanh phd Ha Ngi, Viét Nam.

Tong s6 chi nhanh: Gém 01 Hai s& chinh, 15 chi nhanh, 19 phong giao dich va 4 quy tiét kiém tai cac tinh va thanh phd trén
ca nudc. (Tai ngay 31 thang 12 nam 2013, Ngan hang c6 01 Hai s& chinh, 13 chi nhanh, trong d6 cé 3 chi nhanh dugc Ngan

hang Nha nudc Viét Nam cap phép thanh 18p vao ngay 27/12/2013 nhung chua di vao hoat dng trong ndm 2013, 19 phong
giao dich va 4 quy tiét kiém tai cic tinh va thanh phd trén ca nudc).

HOI DPONG QUAN TRI

C4c thanh vién Hoi ddng Quan trj trong ndm va vao ngay lap bdo cdo nay gdm:

Ho tén Chiic vu Ngay b nhiém/ Ngay hét nhigém ky
B8 nhiém cho nhiém ky 2013-2018 theo Nghj quyé&t s6 01/2013/NQ-TPB.DHDCD ngay

DAL 2) Al AL il g 12/04/2013 va Nghi quyét s§ 10/2013/NQ-TPBHDQT ngay 12/04/2013
A A e 2 (T B3 nhiém cho nhiém ky 2013-2018 theo Nghi quyét s6 01/2013/NQ-TPB.DHDCD ngay
07 s (g Pl SR 12/04/2013 va Nghi quy&t s6 10/2013/NQ-TPBHBQT ngay 12/04/2013
N L BS nhiém cho nhiém ky 2013-2018 theo Nghi quyét s6 01/2013/NQ-TPBOHBCD ngdy
DAt il IE Rt 12/04/2013 va Nghi quyét s§ 10/2013/NQ-TPBHDQT ngay 12/04/2013
6ng Eilchiro So Ph.Chitich B0 nhiém cho nhiém ky 2013-2018 theo Nghj quyét s6 01/2014/NQ-TPB.DHDCD ngay

17/04/2014 va Nghj quyét s& 05/2014/NQ-TPB.HDQT ngay 17/04/2014

B8 nhiém cho nhiém ky 2013-2018 theo Nghj quy&t s& 01/2013/NQ-TPBOHDCD ngay
12/04/2013 va Nghj quy&t s§ 05/2014/NQ-TPBHDQT ngdy 17/04/2014

B3 nhiém cho nhiém ky 2013-2018 theo Nghi quyét s8 01/2013/NQ-TPB.DHDCD ngay
12/04/2013 va Nghj quyét s& 10/2013/NQ-TPB.HDQT ngay 12/04/2013

B8 nhiém cho nhiém ky 2013-2018 theo Nghj quyét s§ 01/2013/NQ-TPB.DHBCD ngay
12/04/2013 va Nghj quyét s8 10/2013/NQ-TPBHDQT ngay 12/04/2013

A < A B3 nhiém cho nhiém ky 2013-2018 theo Nghi quyét s& 01/2013/NQ-TPB.DHDCD ngay
Gng|PhaniluanAnh e 12/04/2013 va Nghi quy&t s6 10/2013/NQ-TPBHBQT ngay 12/04/2013

B3 nhiém cho nhiém ky 2013-2018 theo Nghj quy&t s 01/2013/NQ-TPB.DHDCD ngay
12/04/2013 va Nghj quyét s§ 10/2013/NQ-TPBHDQT ngay 12/04/2013
Mi&n nhiém theo Nghi quyét s6 01/2014/NQ-TPB.DHDCD ngay 17/04/2014

Ong Megumu Motohisa Uy vién

B3 Nguyén Thu Ha Uy vién doc 1ap

Ong Pham Céng TG Oy vién

Ong Kenichi Abe Uy vién
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BAN KIEM SOAT

Céc thanh vién Ban Kiém so&t trong ndm va v3o ngay 13p bao cdo nay gdm:

Ho tén Chirc vu Ngay bd nhiém/ Ngay hét nhiém ky
BS nhiém cho nhiém ky 2013-2018 theo Nghi quyét s6 01/2013/
Ba Nguyén Thij Bao Trudng ban NQ-TPB.DHDCD ngay 12/04/2013 va Nghj quyét s6 10/2013/NQ-TPB.

HDQT ngay 12/04/2013

. BS nhiém cho nhiém ky 2013-2018 theo Nghi quyét s& 01/2013/
Ong Thai Duy Nghia Thanh vién chuyén trach NQ-TPB.DHDCD ngay 12/04/2013 va Nghi quy&t s6 10/2013/NQ-TPB.
HDQT ngay 12/04/2013

B& nhiém cho nhiém ky 2013-2018 theo Nghi quyét s6 01/2013/
Ba Nguyén Lé Hang Thanh vién khdng chuyén trach  NQ-TPB.DHDCD ngay 12/04/2013 va Nghj quyét s& 10/2013/NQ-TPB.
HDQT ngay 12/04/2013

BAN DIEU HANH VA KE TOAN TRUGNG

Cac thanh vién Ban Diéu hanh va K& toan trudng trong ndm va vao ngay lap bao cao nay gom:

Ho tén Chirc vu Ngay bd nhiém/ Ngay mién nhiém
Ong Nguy&n Hung T6ng Gidm déc B6 nhiém ngay 04/07/2012
Ong Pham Ddng Anh Phé Téng Giadm ddc BGS nhiém ngay 08/04/2011

Ong Nguy&n Hng Quan Phé Téng Gidm ddc BS nhiém ngay 01/02/2012

Ong Nguyén Viét Anh Phé Tdng Giam ddc BG nhiém ngay 07/03/2011
Ong L& Hong Nam Phé Tdng Giam ddc B6 nhiém ngay 02/03/2012
Ong Khc Van Hoa Phé Téng Giam déc BS nhiém ngay 15/09/2012

BaBui Thi Thanh Huong  Phé Téng Gidmddc B3 nhiém ngay 09/09/2014 theo Nghi quyét dinh s& 08/2014/NQ-TPBHDQT

B& nhiém ngay 01/06/2013

Ong Nguyén Thanh Long Phé T8ng Giam déc . N e
Mien nhiém ngay 31/07/2014 theo Quyét dinh s6 1289A/2014/QD-TPB.QTM

BaLé Cdm Tu K& toan trudng BG nhiém ngay 26/04/2013 theo Quyét dinh s5 11/2013/NQ-TPB.HDQT

NGUOI DAI DIEN THEO PHAP LUAT

Nguoi dai dién theo phap luat cGa Ngan hang trong ndm tai chinh k&t thdc ngay 31 thdng 12 ndm 2014 va vao ngay 13p bao
cdo nay 1a 6ng D6 Minh Phd, chirc danh Cha tich Hi ddng Quan tri.

Ngudi ky bao cdo tai chinh nm 2014 13 6ng Nguyé&n Hung, chic danh Téng Gidm ddc theo Uy quyén s6 111/2012/QD-TPB.
HDQT ngay 10 thang 8 ndm 2012 cla dng D& Minh Ph.

KIEM TOAN VIEN

Cong ty TNHH Ernst & Young Viét Nam 13 céng ty kiém toan cho Ngan hang.
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BAO CAO CUA

BAN DIEU HANH

Ban Diéu hanh cGia Ngan hang Thuong mai C8 phan Tién Phong (“Ngan hang”) trinh bay bdo cdo nay va bao cdo tai chinh cla
Ngan hang cho nam tai chinh két thic ngay 31 thang 12 ndm 2014.

TRACH NHIEM CUA BAN DIEU HANH D01 vOI BAO CAO TAI CHINH

Ban Diéu hanh cGa Ngan hang chiju trach nhiém dam bao bdo cdo tai chinh phdn anh trung thuc va hop Iy tinh hinh hoat déng,
k&t qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cia Ngan hang cho timg ndm tai chinh. Trong qua trinh I3p bao
cdo tai chinh nay, Ban Diéu hanh can phai:

» lya chon céc chinh sach k& todn thich hop va dp dung cac chinh sach nay mdt cach nhat quan;
» thyc hién cac danh gid va udc tinh mét cach hop Iy va than trong;

» ndu rd cac chué’ngmuc k& toan 4p dung cho Ngan hang cé dugc tudn tha hay khéng va tat ca nhiing sai léch trong y&u
S0 v6i nhiing chuan muyc nay da dugc trinh bay va gidi thich trong bao cdo tai chinh; va

» 13p bdo cao tai chinh trén co s& nguyén tic hoat dong lign tyc trir truong hop khéng thé cho ring Ngan hang sé tiép
luc hoat dong.

Ban Diéu hanh chju trach nhiém dam bao viéc cac s séch k& toan thich hop dugc luu gitt dé phan anh tinh hinh tai chinh cta
Ngan hang, véi mic d6 chinh xac hop 1y, tai bat ky thoi diém nao va dam bao ring cic s6 sach k& todn tuan thl véi hé thdng
k& todn da duoc dang ky. Ban Diéu hanh ciing chiu tréch nhiém vé viéc quan Iy cac tai san cia Ngan hang va do dé phai thuc
hién cac bién phap thich hgp dé ngan chan va phat hién cac hanh vi gian 1an va nhiing vi pham khéc.

Ban Diéu hanh cam k&t d& tuan thd nhitng yéu cau néu trén trong viéc 1ap bdo cdo tai chinh kém theo.

CONG BO CUA BAN DIEU HANH

Theo v kién clia Ban Diéu hanh, bdo cdo tai chinh kém theo phan dnh trung thuc va hop Iy tinh hinh tai chinh cda Ngan hang
vao ngay 31 thang 12 ndm 2014, k&t qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho ndm tai chinh két thuc
cling ngay phtt hop véi céc Chudn muc K& toan Vigt Nam, Hé thdng K& toan Viét Nam cac Té chie Tin dung Viét Nam va cac
quy dinh ctia Ngan hang Nha nudc Viét Nam c6 lién quan dén viéc 1ap va trinh bay béo cdo tai chinh.

Thay mit Ban Diéu hanh:
3 - \.x ( "_‘-:Ij:' _f':_' W
. - -“h

A
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=N ey T “Gr}g’ﬂg(uyén Hung
Témg Giam déc

Ha NGi, Viét Nam
Ngay 24 thang 3 nam 2015
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KIEM TOAN DOC LAP

S6 tham chiéu: 60849753/17419598

Kinh gli:  Cac cd dong
Ngan hang Thuong mai C6 phan Tién Phong

Chuing t6i d3 kiém todn bao cdo tai chinh kém theo ctia Ngan hang Thuong mai C8 phan Tién Phong (“Ngan hang”) dugc 1ap
ngay 24 thang 3 ndm 2015 va duoc trinh bay tUr trang 6 dén trang 64, bao gdm bang can déi k& toan tai ngay 31 thang 12
ndm 2014, bao cdo k&t qua hoat dong kinh doanh va bao cdo Iuu chuyén tién té cho ndm tai chinh két thdc cung ngay va cac
thuyé&t minh bdo cdo tai chinh di kém.

Tréch nhiém cda Ban Diéu hanh

Ban Diéu hanh Ngan hang chju trach nhiém vé viéc 13p va trinh bay trung thuc va hop Iy bao cdo tai chinh cia Ngan hang theo
Chuan muyc K& toan Viét Nam, Hé thdng K& toan cac T6 chic Tin dung Viét Nam va cac quy dinh ca Ngan hang Nha nudc Viét
Nam c6 lién quan dén viéc I3p va trinh bay bdo cdo tai chinh va chju trach nhiém vé kiém soat ndi bd ma Ban Pidu hanh xac
dinh 13 can thiét dé dam bao cho viéc I3p va trinh bay bdo cdo tai chinh khong cé sai s6t trong y&u do gian 1an hodic nham 13n.

Trdch nhiém cda Kiém todn vién

Trach nhiém cla chuing t6i 13 dua ra y kién vé bao co tai chinh dua trén k&t qua cla cudc kiém toan. Chung t6i d3 tién hanh
kiém toan theo cac Chuan muyc kiém toan Viét Nam. Cac chudn myc ndy véu cdu ching t6i tudn thi chudn muc va cac quy
dinh vé dao duc nghé nghiép, 13p k& hoach va thuc hién cudc kiém toan dé dat dugc su dam bao hop Iy vé viéc liéu bao cao
tai chinh ca Ngan hang cé con sai st trong yéu hay khong.

Cong viéc kiém todn bao gdm thyc hién cac thd tuc nhdm thu thap cac bing ching kiém todn vé cac s6 lidu va thuyét minh
trén bdo cdo tai chinh. Cac th tuc kiém todn duoc Iya chon dya trén xét doan cla kiém toan vién, bao gdm danh gid rdi ro ¢6
sai s6t trong yéu trong bao cao tai chinh do gian 1an hodc nham 13n. Khi thuc hién danh gid cac rdi ro nay, kiém toan vién d3
xem xét kiém soat ndi bd cia Ngan hang lién quan dén viéc 13p va trinh bay bdo cdo tai chinh trung thyc, hop Iy nham thiét
ké& cac thi tuc kiém todn pht hop véi tinh hinh thuc t&, tuy nhién khong nhdm muyc dich dua ra v kién vé hiéu qua clia kiém
soat ndi bd clia Ngan hang. Céng viéc kiém toan cling bao gdm danh gia tinh thich hop clia cac chinh sach k& toan dugc &p
dung va tinh hop Iy clia cac udc tinh k& todn clia Ban Pidu hanh cting nhu danh gid viéc trinh bay t8ng thé bdo céo tai chinh.

Chuing i tin tudng rang cic bing ching kiém todn ma ching t6i d3 thu thap dugc 13 ddy dd va thich hop dé 1am co sé cho ¥
kién kiém toan cla chung toi.

Y kién cda Kiém todn vién

Theo y kién clia chiing t8i, bdo cdo tai chinh d3 phan anh trung thyc va hop Iy, trén cac khia canh trong yéu, tinh hinh tai chinh
ctia Ngan hang vao ngay 31 thang 12 ndm 2014, két qua hoat ddng kinh doanh va tinh hinh luu chuyén tién té cho ndm tai

chinh k&t thiic cing ngay pht hop véi cac Chudn muc K& toan Vit Nam, Hé théng K& toan cac T chic Tin dung Viét Nam va
cac quy dinh cdia Ngan hang Nha nudc Viét Nam c6 lién quan dén viéc 18p va trinh bay bao cdo tai chinh.

,.-'{'-. - CHI HHANH™. h.

- yﬂﬁ T{;wfr Ddong Hoang Thj Hong Minh
‘Phﬁ‘rﬂng Giam dbe Kiém toan vién
S6 Gidy CNEKHN kiém toan: 0893-2013-004-1 So Gidy CNBKHN kiém todn: 0761-2013-004-1

Ha Ni, Viét Nam,
Ngay 24 thang 3 nam 2015
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BANG CAN DOI

KE TOAN

tai ngay 31 thang 12 ndm 2014

tai ngay 31 thang 12 ndm 2014

kinh doanh

Thuyét 31/12/2014 31/12/2013
minh VND VND

TAI SAN
Tién m3t, vang bac, da qui 2 386.694.554.302 294.799.238.485
Tién gui tai Ngan hang Nha nuéc Viét Nam 3 5.048.039.626.868 226.461.114.920
Tién, vang gui tai va cho vay cac TCTD khac 4 10.888.929.609.412 5.855.657.092.577
Tién, vang gui tai cac TCTD khac 4.1 9.308.205.026.079 4.709.214.236.243
Cho vay cac TCTD khac 4.2 1.599.120.000.000 1.330.160.800.000
Du phong rdi ro cho vay/ tién gti tai cac TCTD khac (18.395.416.667) (183.717.943.666)
Ching khodn kinh doanh 5 145.167.340.310 174.361.159.453
Chdng khoan kinh doanh 145.167.340.310 212.816.649.813
Du phong gidm gid chiing khodn ) (38.455.490.360)

Thuyét 31/12/2014 31/12/2013

minh VND VND

Dau tu dai han khac 10.000.000.000 10.000.000.000
Du phong gidm gia dau tu dai han (564.040.683) -
Tai san cé dinh 79.023.491.682 68.365.474.042
Tai sn c6 dinh hiu hinh 59.387.678.297 55.109.714.333
Nguyén gid tai san cd dinh 147.448.752.526 127.687.896.827
Hao mon tai san ¢d dinh (88.061.074.229) (72.578.182.494)
Tai s3n c6 dinh thué tai chinh - -
Nguyén gi tai san c6 dinh - -
Hao mon tai san ¢6 dinh - -
Tai san c6 djnh vé hinh 19.635.813.385 13.255.759.709
Nguyén gi tai san ¢ dinh 59.377.813.156 47.340.203.328
Hao mon tai san ¢6 dinh (39.741.999.771) (34.084.443.619)

Cac c6ng cu tai chinh phai sinh va cac tai san tai chinh khac

7.965.500.225

Tai san c6 khac

1.291.606.545.836

1.457.509.243.290

Céc khodn phai thu

594.085.395.879

526.497.387.671

Céc khoan I3i, phi phai thu

914.165.189.147

1.307.300.483.743

Tai san thu& TNDN hoan lai

Tai san C6 khac

669.702.421.984

595.168.758.187

Du phong rdi ro céc tai san C6 ndi bang khac

(886.346.461.174)

(971.457.386.311)

TONG TAI SAN

51.477.555.719.157

32.088.038.816.947

Cho vay khach hang 19.639.833.560.472 11.809.048.776.524
Cho vay khach hang 6 19.838.991.454.134 11.925.991.430.338
Du phong rdi ro cho vay khach hang (199.157.893.662) (116.942.653.814)
Chang khoan dau tu 7 13.988.825.030.958 12.183.871.217.431
Ching khoan dau tu s&n sang dé ban 13.710.686.687.947 11.776.267.873.922
Ching khoan dau tu gilt d&n ngay dao han 509.486.415.901 437.603.343.509
Du phong gidm gid chiing khoan dau tu (231.348.072.890) (30.000.000.000)
Gop von, dau tu dai han 9.435.959.317 10.000.000.000

Vén gdp lién doanh

PAau tu vao cdng ty lién két
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tai ngay 31 thang 12 ndm 2014

tai ngay 31 thang 12 ndm 2014

Thuyét 31/12/2014 31/12/2013
minh VND VND

NO PHAI TRA
Cac khoan no Chinh pht va Ngan hang Nha nuéc Viét Nam - 833.787.253.030
Tién gi va vay céc TCTD khac 8 25.101.617.553.726 11.393.516.645.604
Tién gli cia cac TCTD khac 12.191.045.253.726 6.678.191.105.604
Vay cac TCTD khac 12.910.572.300.000 4.715.325.540.000
Tién gli cba khach hang 9 21.623.430.396.773 14.331.681.384.239

Cac cong cu tai chinh phai sinh va cac cong ng tai chinh khac

17.939.807.656

Vén tai tro, uy thac dau tu, cho vay ma TCTD chiu rdi ro

89.233.972.505

Phat hanh gidy t& cé gia

2.341.440.000.000

Céc khoan no khac 408.786.918.268 320.730.394.833
Cac khodn I3i, phi phai tra 283.258.913.515 234.940.889.017
Thué& TNDN hoan lai phai tra S -
Cac khodn phai tra va cong no khac 125.528.004.753 77.565.018.359
Dy phong cho cdng no tiém 3n va cam két ngoai bing - 8.224.487.457

TONG NO PHAI TRA

47.241.008.648.928

28.387.368.424.676

2

VON CHU SO HOU

V6N va cac qui

Thuyét 31/12/2014 31/12/2013
minh VND VND
Quy cda TCTD 42.132.785.732 42.132.785.732
Chénh l&ch ty gia hdi doai - -
Chénh léch danh gia lai tai san - -
LG liy k& (332.783.495.503) (868.660.173.461)
TONG VON CHU SO HOU 4.236.547.070.229 3.700.670.392.271
TONG NO PHAI TRA, VON CHU SO HUU 51.477.555.719.157 32.088.038.816.947
CAC CHi TIEU NGOAI BANG CAN D0I KE TOAN
Thuyét 31/12/2014 31/12/2013
minh VND VND
Nghfa vu no tiém an
B3o I3nh vay vén - -
Cam két trong nghiép vu L/C 474.169.099.118 120.605.374.535
Bao I3nh khac 1.647.969.054.298 902.126.385.232
Cac cam két dua ra
Cam k&t tai tro cho khach hang - -
Cam két khac 850.000.000.000 2.490.000.000.000

vén

4.527.197.780.000

4.527.197.780.000

Von diéu 1é

5.550.000.000.000

5.550.000.000.000

Vén dau tu xay dyng co ban

Théng du vén ¢d phan

(1.019.998.660.000)

(1.019.998.660.000)

C3 phiéu quy

(2.803.560.000)

(2.803.560.000)

C6 phiéu wu dai

Tréi phiéu chuyén ddi

\Vén khac
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BAO CAO KET QUA

HOAT DONG KINH DOANH

cho ndm tai chinh k&t thic ngay 31 thang 12 ndm 2014

tai ngay 31 thang 12 nam 2014

% Nam 2014 i oy

VND

Thu nhép 13i va cac khoan thu nhap tuong tu 12 2.331.539.133.146 1.680.004.044.367
Chi phi I3i va cac chi phi tuong tu 13 (1.352.367.904.771) (1.069.425.914.340)
Thu nhap I3i thuan 979.171.228.375 610.578.130.027
Thu nhap tU hoat dong dich vy 66.300.114.098 31.642.179.729
Chi phi hoat déng dich vu (20.656.230.150) (14.704.908.788)
Lai thuan tir hoat déng dich vu 14 45.643.883.948 16.937.270.941
L3i thuan tir hoat déng kinh doanh ngoai héi 15 35.254.924.848 11.716.516.984
L3i thuan tir mua ban ching khoan kinh doanh 16 3.445.709.919 20.378.756.269
L3i/(16) thuan tir mua ban chimg khoan dau tu 17 (21.116.401.453) 21.023.896.432
Thu nhap tUr hogt dong khac 133.654.037.794 212.066.551.891
Chi phi hoat dgng khac (28.734.659.155) (6.856.462.001)
Lai tor hoat ddng khac 18 104.919.378.639 205.210.089.890

Thu nhap tir gép von, mua ¢d phan

4.154.566.000

3.462.425.773

TONG THU NHAP HOAT DONG 1.151.473.290.276 889.307.086.316
Chi phi tién luong (283.500.018.690) (192.265.425.756)
Chi phi khau hao (23.019.436.226) (27.146.820.692)
Chi phi hoat déng khac (358.702.709.612) (203.723.039.263)
TONG CHI PHi HOAT DONG (665.222.164.528) (423.135.285.711)

Loi nhudn thudn tr hoat ddng kinh doanh truéc chi phi du
phéng rdi ro tin dung

486.251.125.748

466.171.800.605

Chi phi DPRR cho céc khoan cho vay khach hang

(123.921.462.246)

(80.826.522.852)

Hoan nhap/(Chi phi) du phong rdi ro cho vay cac t8 chirc tin dung

165.322.526.999

(3.960.027.000)
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Thuyét Nam 2014 i by

VND

Hoan nhap/(Chi phi) du phdng ri ro cho cac cam két ngoai bang 8.224.487.457 3.556.524.501

TONG LOI NHUAN TRUGC THUE 535.876.677.958 381.385.250.753

Chi phi thu€ TNDN hién hanh - -

Chi phi thu& TNDN ho3n lai - -

Tdng chi phi thug TNDN - -

LOI NHUAN SAU THUE 535.876.677.958 381.385.250.753

Lai co ban trén ¢d phigu 10 966 688
Nguweri lap Ngudi kiém soat L0 wgwf?' phé duyé
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‘Ba Ng6 Thj Anh Tuyét
MNouwdi lap

Ha Noi, Viét Nam
Ngay 24 thang 3 nam 2015

Ba Lé Cam Tu Nan Ong Nguyén Hung
Ké toan trudng Vg, Tong Giam dée
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cho n3m tai chinh k&t thic ngdy 31 thang 12 ndm 2014

BAO CAO

LUU CHUYEN TIEN TE

< < Nam 2013
Th;ﬁ; blEh 28/\113 trinh bay lai
VND
L ] ) LUU CHUYEN TIEN TU HOAT DONG DAU TU
cho nam tai chinh két thdc ngay 31 thang 12 nam 2014
Mua sdm tai san ¢6 dinh (35.568.715.136) (32.117.301.058)
Tién thu tir thanh 1y, nhuong ban TSCD 2.958.272.727 -
~ < Nam 2013
L el 0 trinh bay lai Tién chi tr thanh 1Y, nhuong bén TSCO - .
minh VND UND
TR = Mua s3m bat dong san dau tu - -
LUU CHUYEN TIEN TU HOAT BONG KINH DOANH
Tién thu tir ban, thanh Iy bat déng san dau tu - -
Thu nhap 13i va cac khodn thu nhap tuong tu nhan dugc 2.263.951.124.938 1.512.640.493.567 -
Tién chi ra do bén, thanh Iy bat ddng san dau tu - -
Chi phi I3i va cac chi phi tuong tu da tra (1.304.049.880.273) (985.643.218.759)
Tién chi dau tu, gép vén vao cac don vi khac - -
Thu nhap tU hoat dong dich vy nhan dugc 45.643.883.948 16.937.270.941
Tién thu dau tu, gép von vao céc don vi khac - -
Chénh I&ch s6 tién thuc thu/thyc chi tir hoat ddng kinh doanh chiing
PRI Toa " T 180.476.815.844 50.192.825.158 <A 2o 2 sas s 2 aa o
khoan, vang bac, ngoai té '(Ij';elr;]at:]\u €0 tUc va lgi nhuan dugc chia tU cac khoan dau tu, gép von 4.154.566.000 3462.425.773
Thu nhap khac 3.352.367.182 17.263.277.959 S
Luu chuyén tién thuan tr hoat ddng dau tu (28.455.876.409) (28.654.875.285)
Tién thu cac khodn ng da dugc xUr Iy xod, 21,000,000 — = —
bu d3p bang ngudn du phong rdi ro ) e LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
3 . 2 ~ IS a ~ 1% ~ 2 A ~ P ~ S 1% P a g e
;’Leénnclryjl ‘é%an;h\funhan vién va hoat dong (589.633.071.542) (365.988.465.019) Tang von cd phan tir gép von va/hodc phat hanh cé phiéu
’ Tién thu tir phat hanh gidy to c6 gia dai han cé da diéu kién tinh vao vén i i
Tién thué thu nhap thuc ndp/dugc hoan trong ky - 67.432.270.864 tu c6 va céc khodn vén vay dai han khac
Luu chuyén tién thuan tir hoat déng kinh doanh truéc nhiing thay Tién chi thanh toan gidy t& cé gia dai han c6 da diéu kién tinh vao vén ) i
ddi vé tai san va von luu dong SERb A SRR R tu ¢d va céc khodn vén vay dai han khac
Nhing thay ddi vé tai san hoat déng (10.318.851.884.427) (12.911.365.735.306) (8 tic tra cho c8 ddng, loi nhuan da chia - -
(T3ng)/Gidm céc khoan tién, vang gl va cho vay cac TCTD khéc (770.000.000.000) 120.209.166.667 Tién chi ra mua c6 phiéu ngan quy - -
(T3ng)/Gidm cac khoan vé kinh doanh ching khoan (1938652576914)  (6.652.057.630.699) Tién thu dugc do ban c8 phiéu ngan quy - -
(Tang)/Giam céc cdng cu tai chinh phai sinh va céc tai san tai chinh khac 25.905.307.881 (7.965.500.225) Luu chuyén tién thuan tir hoat dong tai chinh - -
(Tang) cac khoan cho vay khach hang (7.913.000.023.796) (5.842.961.427.445) Luu chuyén tién thudn trong nam 9.011.423.817.601 3.841.769.507.248
3 i3 5 ona dé bu dado t6n that c3 2n (ti Tién va cac khoan tuong duong tién tai thoi diém dau nam 6.523.844.556.315 2.682.075.049.067
(Ta’ng)/Glar,n nguon du\phong dé bu dap ton that cac khoan (tin dung, (41.706.222.397) (80.673.410.390) i 2 k 9 g g
ching khoan, dau tu dai han) Diéu chinh dnh huéng cda thay doi ty gia - -
(T&ng)/Gidm khac vé tai san hoat ddng 318.601.630.799 (447.916.933.214) Tién va cac khoan tuong duong tién tai thoi diém cudi ndm 15.535.268.373.916 6.523.844.556.315

Nhimg thay ddi vé cdng no hoat dong 18.758.990.338.340 16.468.934.663.128
Tang/(Gidam) cac khoan ng Chinh phl va NHNN - (833.787.253.030)
Tang/(Gidm) cac khodn tién g, tién vay cac TCTD 13.708.100.908.122 10.630.572.258.287

Tang tién gui cba khach hang (bao gém ca KBNN)

7.291.749.012.534

5.061.755.944.128

Tang/(Gidm) phat hanh gidy t& c6 gid (ngoai trir gidy to cd gid phat hanh
dugc tinh vao hoat ddng tai chinh)

(2.341.440.000.000)

1.589.192.000.000

Tang/(Gidm) von tai trg, uy thac dau tu, cho vay ma TCTD chiu rli ro

89.233.972.505

Gidm cac c6ng cu tai chinh phai sinh va cac khodn ng tai chinh khac - (7.436.054.809)
Tang/(Gidm) khac vé cng no hoat dong 11.346.445.179 28.637.768.552
Chi ttr cac quy cia TCTD - -
Luu chuyén tién thuan tir hoat dong kinh doanh 9.039.879.694.010 3.870.424.382.533

} 52 www.ipb.vn

MNguwdi 1ap

_}[u_.,"
Hf

Nguéi kiém soat;

(]
{//{,ﬁaﬁ-

4

""_-_-_ﬂéjt_?ﬁf'_]\phé Uuyé/vp/"
A ~ N

o ;.!.3."\ PHON I\_é

’

V
.

Balé Cam Tu

Ba I.‘\Erj Thi Anh Tuyéi
K& todn trudng

Nauwdi lap

Ha Nogi, Viét Nam
Ngay 24 thang 3 nam 2015

N7 OngNglyén Aung
T TG Giam dbe



) TPBank |

THUYET MINH

BAO CAO TAI CHINH

tai ngay 31 thang 12 ndm 2014 va cho nam tai chinh k&t thic cuing ngay

1. DAC DIEM HOAT DONG CUA NGAN HANG

Ngan hang Thuong mai C6 phan Tién Phong (sau day goi tit 13 “Ngan hang”) 13 ngan hang thuong mai ¢ phan dugc thanh 1ap
tai nudc Cong hoa Xa héi Chi nghia Viét Nam.

Thanh Iap va Hoat déng

Ngan hang Thuong mai C8 phan Tién Phong (sau day goi tit I3 “Ngan hang”) 1a ngan hang thuong mai ¢ phan dugc thanh I3p
tai nudc Cong hoa X& hoi Chi nghia Viét Nam vao ngay 5 thang 5 ndm 2008 theo Gidy phép thanh 1ap s6 123/GP-NHNN clia
Théng d6c Ngan hang Nha Nudc Viét Nam; Gidy phép thanh I3p clia Ngan hang dugc diéu chinh, stra ddi va bd sung theo Quyét
dinh s& 2132/QD-NHNN ngay 27 thang 9 ndm 2011 clia Thong doc NHNN. Thoi han hoat dong ctia Ngan hang 1a 99 ndm ké
tirngay cap Gidy phép thanh Iap s6 123/GP-NHNN. Gidy ching nhan dang ky kinh doanh clla Ngan hang duoc ding ky 1an dau
ngay 12 thang 5 ndm 2008 va ding ky thay d6i 13n thir 20 vao ngay 12 thang 09 n3m 2014.

Hoat ddng chinh cGa Ngan hang la thuc hién céc giao dich ngdn hang bao gém huy ddng va nhan tién gdi ngdn han, trung han
va dai han tir cac t6 chiic va ca nhan; cho vay ngén han, trung han va dai han d6i véi cac t6 chic va ca nhan trén co sé tinh
chat va kha ndng nguén van cia Ngan hang; thuc hién céc giao dich ngoai t&, cdc dich vu tai trg thuong mai quéc té, chiét khau
thuong phiéu, tréi phiéu va cac gidy to c6 gia khac, kinh doanh vang va cac dich vu ngan hang khac dugc Ngan hang Nha nudc
Viét Nam cho phép.

Vén Diéu Ié

S6 von didu 18 ctia Ngan hang tai thoi diém ngay 31 thang 12 ndm 2014 13 5.550.000.000.000 ddng (tai thoi diém ngay 31
thdng 12 nam 2013: 5.550.000.000.000 dﬁng).

Mang ludi Hoat déng

Ngan hang cd tru sé chinh dit tai Tda nha TPBank, 57 phd Ly Thudng Kiét, quan Hoan Kiém, thanh phd Ha N&i, Viét Nam. Vao
thoi diém 31 thang 12 ndm 2014, Ngan hang cé mot (1) Hai s chinh, mudi Iam (15) chi nhanh, mudi chin (19) phong giao dich
va bén (4) qui tiét kiém tai cac tinh va thanh phd trén ca nudc.

Nhén vién

T6ng s6 can bd cong nhan vién cla Ngan hang vao ngay 31 thang 12 ndm 2014 13 1.910 ngudi (tai ngdy 31 thang 12 ndm
2013: 1.183 nguoi).
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2. TIEN MAT, VANG BAC, DA QuUY

31/12/2014 31/12/2013
VND VND
Tién mat bang VND 132.980.016.800 179.939.296.000
Tién m3t bang ngoai t& 134.775.055.002 80.205.584.985
Vang 118.939.482.500 34.654.357.500
386.694.554.302 294.799.238.485
3. TIEN GU1 TAI NGAN HANG NHA NUGC VIET NAM
31/12/2014 31/12/2013
VND VND
Tién gl tai NHNN
- Bing VNP 1.793.185.863.185 225.531.467.817
- B3ng ngoai té 3.254.853.763.683 929.647.103
5.048.039.626.868 226.461.114.920
4. TIEN, VANG GU1 TAI VA CHO VAY CAC TCTD KHAC
31/12/2014 31/12/2013
VND VND
Tién, vang gui tai cdc TCTD khéc 9.308.205.026.079 4.709.214.236.243
Cho vay cdc TCTD khac 1.599.120.000.000 1.330.160.800.000
10.907.325.026.079 6.039.375.036.243
Du phong rdi ro cho vay/ tién gti tai cdc TCTD khac (18.395.416.667) (183.717.943.666)
10.888.929.609.412 5.855.657.092.577
4.1 Tién, vang gui tai cac TCTD khac
31/12/2014 31/12/2013
VND VND
Tién, vang gti khéng ky han
- Bang VND 57.290.105.720 443.597.033.516
- B3ng ngoai té, vang 1.627.134.087.026 191.979.969.394
Tién, vang gti c6 ky han
- Bang VNP 6.242.790.833.333 3.812.790.833.333
- Bang ngoai t vang 1.380.990.000.000 260.846.400.000
Du phong rdi ro tién, vang gui tai cdc TCTD khac (18.395.416.667) (18.395.416.666)
9.289.809.609.412 4.690.818.819.577
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4.2 Cho vay cac TCTD khac
31/12/2014 31/12/2013
VND VND
Bang VND 770.000.000.000 535.000.000.000
Bang vang, ngoai t& 829.120.000.000 795.160.800.000
Dy phong rdi ro cho vay cdc TCTD khac - (165.322.527.000)

1.599.120.000.000

1.164.838.273.000

5. CHUNG KHOAN KINH DOANH

Pau tu vao chiing khoan kinh doanh tai ngay 31 thang 12 bao gdm:

31/12/2014
VND

31/12/2013
VND

Ching khoan No

Chdng khoan Chinh phd

Ching khoan do cac TCTD khdc trong nudc
phat hanh

Chiing khoan do céc TCKT trong nudc phat hanh

Chimng khodn ng nudc ngoai

Chimg khoan Vén

145.167.340.310

212.816.649.813

Chimg khoan vén do cac TCTD khac phat hanh

Chimng khoan vén do cac TCKT trong nudc phat hanh

145.167.340.310

212.816.649.813

Chiing khoan vén nudc ngoai

Ching khoan kinh doanh khac

Du phong gidm gia ching khoan kinh doanh

(38.455.490.360)

Theo Iuat cc t8 chic tin dung 47/2010/QH12, ¢ hiéu lyc tirngady 1 thang 1 ndm 2011, cac TCTD khdng dugc phép tu kinh
doanh ching khodn. Trong nam 2013, danh muc chiing khoan kinh doanh clia Ngan hang tang Ién 1a do Ngan hang nhan lai
danh muc c6 phi€u d3 hinh thanh tir cic hop déng Gy thac dau tu ky két gitta Ngan hang véi Cong ty C6 phan Quan Iy Quf

dau tu FPT tUr ndm 2010.

145.167.340.310

Thuyé&t minh vé tinh trang niém yét cla cac ching khoan kinh doanh nhu sau:
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174.361.159.453

31/12/2014 31/12/2013
VND VND
Ching khoan No
D4 niém yét - N
Chua niém yét - -
Chimg khoan Vén
D3 niém yét 94.130.506.979 161.779.816.482

Chua niém yét

51.036.833.331

51.036.833.331

Ching khoan kinh doanh khac

D3 niém yét

Chua niém yét

145.167.340.310 212.816.649.813

6. CHO VAY KHACH HANG
31/12/2014 31/12/2013
VND VND
Cho vay céc t8 chuc kinh t&, ¢4 nhan trong nudc 19.697.235.780.179 11.778.244.885.909
Cho vay chiét khau thuong phiéu va cac gidy to c6 gid 99.943.870.634 105.934.741.108

Cac khodn tra thay khach hang

No t6n dong khéng c6 Tai san ddm bao va khdng con ddi tuong thu
hdi ng

41.811.803.321

41.811.803.321

6. 1 Phan tich chat luong no cho vay

19.838.991.454.134

11.925.991.430.338

31/12/2014
VND

31/12/2013
VND

No dd tiéu chuan

19.291.135.705.267

11.397.651.912.424

No can chid y 306.438.713.376 251.032.950.042
No dudi tiéu chudn 20.449.055.595 15.305.178.046
57



TPBank |

tai ngdy 31 thang 12 n3m 2014 va cho n3m tai chinh k&t thic cing ngay

31/12/2014 31/12/2013

VND VND

No nghi ngo 13.689.220.923 29.904.964.968
No cd kha ndng mat von 165.466.955.652 190.284.621.537

No t6n dong khdng cé Tai san dam bao va khdng con ddi tuong thu ng

41.811.803.321

41.811.803.321

6.2 Phén tich du no theo thoéi gian cho vay géc

19.838.991.454.134

11.925.991.430.338

31/12/2014 31/12/2013

VND VND

No ngan han 12.638.891.197.844 8.229.418.502.334
No trung han 3.902.070.929.058 1.772.438.962.321
No dai han 3.298.029.327.232 1.924.133.965.683

7. CHUNG KHOAN PAU TU

19.838.991.454.134

11.925.991.430.338

s
VND

Chimg khoan dau tu sdn sang dé ban

Chimg khoan No

Chiing khoan Chinh pht 5.911.271.425.159 5.000.169.104.788

tai ngay 31 thang 12 n3m 2014 va cho n3m tai chinh k&t thic cung ngay

VND

Trai phi€u Cong ty Quan Iy Tai san cla cac TCTD Viét Nam 381.453.115.901 109.570.043.509
Tréi phi€u Cng ty mua ban ng va tai san tén dong clia doanh nghiép 44.700.000.000 44.700.000.000
509.486.415.901 437.603.343.509

Du phong gidm gid chiing khoan dau tu gilt dén ngay ddo han

(44.430.101.263)

465.056.314.638

437.603.343.509

(*): S'liéu trinh bay lai nhu sau:

13.988.825.030.958

12.183.871.217.431

Chung khodn No cla cdc TCTD khac trong nudc

2.789.251.156.210

2.491.440.000.000

Chiing khoan Ng clia cac TCKT trong nudc

4.694.995.144.578

4.284.658.769.134

Chumg khoan Vén

Chiing khoan V6n do cac TCTD trong nudc phat hanh

315.168.962.000

Dy phong gidm gid ching khoan dau tu san sang dé ban

13.710.686.687.947

(186.917.971.627)

11.776.267.873.922

(30.000.000.000)

Chimg khoan dau tu gilt d&n ngay dao han

13.523.768.716.320

11.746.267.873.922

Chiing khoan Chinh pht

83.333.300.000

283.333.300.000
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31/12/2013
Ching khosn d3u tu s3n sang e Phan loai lai trinh bay lai
de ban VND VNP
VNP
Ching khoan No
Chuing khoan Chinh pha 5.000.169.104.788 (300.000.000.000) 4.700.169.104.788
il [47eEm 67 E16 6 TENE 2.491.440,000,000 300.000.000.000 2.791.440,000.000
khac trong nudc
Ching khoadn dau tu gilr dén
ngay dao han
Chang khoan Chinh phd 283.333.300.000 (283.333.300.000)
g (Mg [V G0 @ 1 . 283.333.300.000 283.333.300.000
khac trong nudc
n by ? Y Ve Ve
8. TIEN VANG GUI1 VA VAY CAC TCTD KHAC
31/12/2014 31/12/2013
VND VNP
Tién, vang gt cac TCTD khac
Tién, vang gti khéng ky han
- B§ng VND 274.308.857 159.916.632.843
- B3ng ngoai té, vang 318.694.744.869 1.794.472.761
Tién, vang gui ¢ ky han
- Béng VND 10.285.000.000.000 6.306.120.000.000
- B3ng ngoai té, vang 1.587.076.200.000 210.360.000.000
Vay céc t3 chic tin dung
- B3ng VND 5.763.368.000.000 3.401.600.000.000
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31/12/2014 31/12/2013

VND VND

- Bang ngoai t¢, vang 5.326.472.800.000 495.187.440.000
- Vay chiét khau GTCG 1.820.731.500.000 818.538.100.000

9. TIEN GU1 CUA KHACH HANG

25.101.617.553.726

11.393.516.645.604

31/12/2014
VND

31/12/2013
VND

Nam 2014 Nam 2013

VND VND

Loi nhuan sau thué 535.876.677.958 381.385.250.753

$6 c8 phigu du ndm (8 phiéu) 554.719.644 554.719.644

Anh hudng ctia ¢8 phiéu phé thong phét hanh trong nam (c8 phiu) - -

Anh hudng ctia ¢8 phi€u Qui mua lai trong ndm (c8 phiéu) - 2
Binh quén gia quyén cla s cd phiéu phd théng sau anh hudng (cd

phiéu) 554.719.644 554.719.644

Lai co ban trén méi c8 phiéu 966 688

Tién, vang gui khéng ky han

3.079.832.310.722

2.145.651.509.120

Tién gui khdng ky han bang VND 2.832.849.762.624 1.986.096.453.938
Tién gui ti€t kiém khong ky han bang VND 3.877.556.672 3.605.398.884
Tién gti khdng ky han bang ngoai té 243.044.476.273 155.902.626.595
Tién gUi ti€t kiém khdng ky han bang ngoai té 60.515.153 47.029.703

Tién, vang gti c6 ky han

18.363.996.138.561

12.127.184.211.847

Tién gti c6 ky han bang VND

6.041.593.503.138

3.520.558.726.511

Tién g tiét kiém cé ky han bang VND

8.885.031.461.727

6.710.200.431.727

Tién gt cd ky han bang ngoai té

430.345.062.208

468.963.655.821

Tién gui tiét kiém c6 ky han bang ngoai té

3.007.026.111.488

1.427.461.397.788

Tién gt vén chuyén dung 3.191.822.444 3.154.021
Tién gl v8n chuyén dung bing VND 2.028.526 1050421
Tién gl von chuyén dung bang ngoai té 3.189.793.918 2.103.600
Tién ky quy 176.410.125.046 58.842.509.251
Tién gli ky qu§l bing VND 152.889.745.943 45.753.213.655
Tién gti ky quy bang ngoai té 23.520.379.103 13.089.295.596

10. LAl cO BAN TREN €O PHIEU

L3i co ban trén ¢d phidu duogc tinh bing s loi nhuan thuan phan bd cho cac ¢d ddng clia Ngan hang chia cho s lugng binh

21.623.430.396.773

14.331.681.384.239

quan gia quyén clia s6 c6 phigu phd théng dang luu hanh trong nam. Chi tiét 13i co ban trén ¢6 phiéu cla Ngan hang nhu sau:
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11.¢0 TUC

Pén thoi diém 13p bao cdo tai chinh nay, Hdi ddng Quan tri Ngan hang TMCP Tién Phong chua c¢é quyét dinh ndo vé ty 18 va

hinh thic chi tra ¢8 tdc ndm 2014 do Ngan hang van dang c6 16 Iy ké.

12. THU NHAP LAI VA CAC KHOAN THU NHAP TUONG TU

) N&m 2013

LI 28,\7,; trinh bay lai

VND

Thu nhap I3 tién gis 58.124.435.401 93.302677.873

Thu nhap I3i cho vay khach hang

1.299.435.177.812

783.402.041.468

Thu I3i tir chimg khoan dau tu

943.384.970.824

785.806.733.134

Thu khdc ttr hoat dong tin dung

11.760.124.926

4.354.629.261

Thu tlr nghiép vu bao I3nh

18.834.424.183

13.137.962.631

13. CHI PHi LAI VA CAC KHOAN CHI PHi TUONG TU

2.331.539.133.146

1.680.004.044.367

Nam 2014 Nam 2013
VND VND
Tra 13i tién gui 1.012.803.132.980 808.176.055.055

Tra I3i tién vay

247.099.453.293

211.986.406.089

Tra 13i phat hanh gidy to ¢ gia

90.840.144.447

47.640.753.429

Chi phi hoat dong tin dung khac

1.625.174.051

1.622.699.767

1.352.367.904.771

1.069.425.914.340
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14. LAl THUAN TU HOAT DONG DICH VU

Nam 2014
VND

Nam 2013
trinh bay lai
VND

tai ngay 31 thang 12 ndm 2014 va cho ndm tai chinh két thic cing ngay

16. LAl THUAN TU HOAT DONG MUA BAN CHUNG KHOAN KINH DOANH

Thu nhap ttr hoat dong dich vu

66.300.114.098

31.642.179.729

Nam 2014 Nam 2013
VND VND
Thu nhap tU mua ban ching khoan kinh doanh 722.458.376 5.502.341.188

Chi phi v& mua ban chimng khodn kinh doanh

(988.465.960)

(Chi phi)/Hoan du phong giam gia ching khoan kinh doanh

2.723.251.543

15.864.881.041

L3i thuan tir hoat ddng mua ban chimg khoan kinh doanh 3.445.709.919 20.378.756.269
17. LAI/(LO) THUAN TU MUA BAN CHUNG KHOAN DAU TU

Nam 2014 Nam 2013

VND VND

Thu nhap tir mua ban ching khodn dau tu 197.476.144.697 35.058.290.760

Chi phi vé mua bén chiing khoan dau tu (17.244.473.260) (192.521.422)

Chi phi du phong giam gia ching khoan dau tu

(201.348.072.890)

(13.841.872.906)

L3i thuan tir hoat ddng kinh doanh (mua ban) ching khoan dau tu

Thu ttr dich vy thanh todn 33.639.106.068 22.679.494.280
Thu ttr dich vu ngan quy 1.389.279.167 894.098.394
Thu tlr dich vu Gy thac va dai ly - -
Thu tir dich vy tw van 39.335.455 378.494.404
Thu tlr kinh doanh va dich vu b3o hiém 59.656 1.295.280
Thu khac 31.232.333.752 7.688.797.371
Chi phi hoat déng dich vu (20.656.230.150) (14.704.908.788)
Chi vé dich vy thanh toan (15.662.593.083) (9.925.472.769)
Chi v& ngan quii (2.555.597.555) (3.750.883.397)
Chi v& nghiép vy Oy théc va dai ly (66.691.320) (68.204.268)
Chi vé dich vy tu van (210.000.000) (18.705.079)
Chi v hoa hdng, mdi giéi (974.408.942) (105.751.800)

Chi khac

(1.186.939.250)

(835.891.475)

L3i thudn tr hoat ddng dich vu

45.643.883.948

15. LAl THUAN TU HOAT DONG KINH DOANH NGOAI HOI

16.937.270.941

Nam 2014
VND

Nam 2013
VND

Thu nhap tir hoat ddng kinh doanh ngoai hdi

96.485.579.011

62.222.867.013

Thu ttr kinh doanh ngoai té giao ngay va vang 39.870.997.486 23.242.313.937
Thu tUr cac cdng cy tai chinh phéi sinh tién té 56.614.581.525 38.980.553.076
Chi phi hoat ddng kinh doanh ngoai héi (61.230.654.163) (50.506.350.029)

Chi vé kinh doanh ngoai té giao ngay va vang

(21.489.286.490)

(25.388.681.341)

Chi vé cac cdng cu tai chinh phai sinh tién té

(39.741.367.673)

(25.117.668.688)

L3i thuan tr hoat ddng kinh doanh ngoai hdi
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35.254.924.848

11.716.516.984

18. LAI TU HOAT BONG KHAC

(21.116.401.453)

21.023.896.432

Nam 2014 Nam 2013

VND VND

Thu nhap ttr hoat dong khac 133.654.037.794 212.066.551.891
Thu nhap tir ng da x{ Iy rdi ro - 21.000.000
Thu tU thanh Iy tai san 2.974.863.636 59.995.454
Thu tU cac cong cu tai chinh phai sinh khac 3.296.910.900 5.564.118.358
Thu tUr hoan nhap du phong 100.500.000.000 187.925.811.931
L3i tUr viéc ban tai san gan ng 180.000.000 -
Thu nhap khac 26.702.263.258 18.495.626.148
Chi tUr hoat dong khac (28.734.659.155) (6.856.462.001)
Chi ttr cdng cu tai chinh phdi sinh khac (147.364.512) (4.430.940.256)
Chi phi mua ban ng (6.000.000.000) -
Chi thanh Iy tai san c6 dinh (1.891.261.270) -
Chi phi khac (20.696.033.373) (2.425.521.745)
Lai tir hoat dong khac 104.919.378.639 205.210.089.890
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19. TIEN VA CAC KHOAN TUONG DUONG TIEN

Tién va cac khoan tuong duong tién thudn thé hién trén bdo cdo Iluu chuyén tién té bao gom ca
can ddi ké toan sau day:

c khodn trén bang

31/12/2014 31/12/2013
VND VND
Tién va céc khodn tuong duong tién tai quy 386.694.554.302 294.799.238.485
Tién gui tai Ngan hang Nha nudc 5.048.039.626.868 226.461.114.920
Tién gGi thanh toan tai cac TCTD khac 1.684.424.192.746 635.577.002.910
Tién gt tai va cho vay cac TCTD khac c6 ky han dudi 3 thang 8.416.110.000.000 5.367.007.200.000
15.535.268.373.916 6.523.844.556.315
20. TINH HINH THU NHAP CUA CAN BO CONG NHAN VIEN

Nam 2014 Nam 2013
I. Tdng s can bd, cdng nhan vién binh quan (nguwi) 1.443 1.000

II. Thu nhép cha can bd, cdng nhan vién (VND)
1. Téng quy luong va &n ca 266.408.581.092 180.643.846.612
2. Tién thudng - -
3. Thu nhap khac - -
4, Téng thu nhap (1+2+3) 266.408.581.092 180.643.846.612
5. Tién Iuong binh quan 184.621.331 180.568.610
6. Thu nhap binh quan 184.621.331 180.568.610

Nguei 1ap Nguoi kidmsoat /4

iyl

\ o\ TIEN PHOKIY,

)

“Ba Ngb Thi Anh Tuyét BaLéCam Tu W Ong Nguy
Nguwéi lap Ké toan trurdng ;

Ha Ngi, Viét Nam
Ngay 24 thang 3 nam 2015
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BAO CAO QUAN TRI

So do Quan tri Ngan hang

Hdi ddng Quan tri (HDQT) ¢é trach nhiém thé hién vai trd 13nh dao trong viéc gidm sat, kiém tra hoat dong cia ngan hang
bang cach dua ra cac huéng d3n cling vdi viéc dé ra dinh hudng chién lugc, va cung cap gia tri dai han cho ¢ ddng va nhiing
nguai 6 lgi ich lién quan.

HDQT d3 dua ra cac quyét dinh chd ddng giao phd pham vi cdng viéc rong hon dén cac Uy ban. Cha tich va cac Phé chd tich
tryc ti€p tham gia va dan dit cac hoat dong clia tat cd Uy ban.

Uy ban Nhan sy
(NORCO)

Dai hoi dong C6 déng
thwong nién (AGM)

Uy ban
— Quan tri Radi ro
(ARCO)

) Hoi déng Uy Ban
Ban Kiém soat SR Quan tri Diéu hanh
(BOD) (2(e]0)

Uy ban Quan ly
——— Taisan No-Cd
(ALCO)

|
: Uy ban Tin dung
|
|

(CRCO)
Kiémtoan Ban Diéu hanh Uy ban Dau tw
NGi bo (BOM) (INCO)

5 Nguyén tac Vang duoc ap dung trong Quan tri Ngan hang

Nguyén tic 1 Tam quan trong cla Pao dic Kinh doanh
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BAO CAO

CUA HOI DONG QUAN TRI

N&m 2014, kinh t& trong nudc néi chung va Tha dd Ha Noi néi riéng tiép tuc trén da phuc hdi va dugc cdi thién nhung van phai
dai mét vai nhidu thach thic, stic cau va stc hap thu van cla nén kinh t& con yéu, san xuat kinh doanh van con khé khan, tac
ddng bat loi dén hoat ddng san xuat kinh doanh cia doanh nghiép va hoat d6ng ngan hang. Trong béi canh chung dé, TPBank
van ludn ¢d gdng dé di nhiing budc viing chic, hoan thanh myc tiéu clia dé an tai co cau d3 duoc dat ra, thuc hién hoat dong
kinh doanh theo phuong cham huéng t6i khach hang. V& co ban, TPBank van duy tri duoc su &n dinh va phét trién véi két qua
kha quan trén hau hé&t cac hoat déng kinh doanh gém kinh doanh ngoai t&, ngoai hdi, tin dung, dau tu.

A. TINH HINH THUC HIEN KE HOACH NAM 2014
. KET QUA HOAT DONG CUA UY BAN DIEU HANH NGAN HANG TIEN PHONG NAM 2014

i

N3m 2014 13 ndm chuyén tiép clia hai Giai doan “Cling c6” va “Phat trién” trong 16 trinh thuc hién D& 4n tai co cau Ngan hang Tién Phong
(TPBank) da dugc Théng déc Ngan hang Nha nudc Vigt Nam (NHNN) théng qua ngay 02/07/2012. Véi nhiing muc tiéu d3 dzit ra, Hoi dong
Quan tri (HDQT) d3 chi dao Ban diéu hanh (BBH) cling toan thé can b TPBank phan dau hoan thién bd méy t6 chiic quy trinh, cling ¢ cac
ngudn Iyc nham cd nhiing tién dé vimg chic cho su phét trién clia Ngan hang.

TPBank da thyc hién nghiém tdc chi dao cia NHNN vé cac ty 18 ddm bdo an toan trong hoat déng ngdn hang;
Kién dinh véi dinh huong chién lugc hoat dong clia mGt ngan hang thuong mai, phét trién mé réng vé quy md va chidu sau;
Trong bdi cAnh nén kinh t& con nhidu khd khan, cic ngan hang déu dang can ddi ngudn von, tan dung nhing loi thé vé& ngudn von 6n
dinh, ban 1anh dao TPBank da chi trong dén hoat ddng kinh doanh ngoai héi, kinh doanh trén thi trudng tién t& lién ngan hang, kinh doanh

trai phiéu, day I3 cc hoat ddng hé tro hiéu qua tao ngudn v déi dao bén canh hoat ddng truyén thong clia ngan hang trong ndm qua;

Chi dao BDH phat trién nhidu kénh ban méi, dsic biét Ia cac kénh thay thé md rong mang Iudi hoat dong. Viéc phat trién clia ngan hang
trén moi phuong dién déu can surhé tro clia hoat ddng cong nghé cao, cac phan mém tién tién;

M6t phan quan trong clia dé an 13 viéc kiém soat, quan trj rdi ro. HDQT cting xac dinh rd viéc phat trién ludn di kém véi cong tac kiém
sodt rdi ro chit chd, cé khau vi, ¢6 tiéu chi danh gi cling nhu la chon khach hang ot va tiém nang.

V6i nhiing dinh hudng r& rang trong chién luge phét trién, TPBank da va dang cé nhiing thay ddi vuot bac, dat dugc nhiing thanh qua nhat
dinh. Loi nhuan ndm 2014 dat va vuot k& hoach 122%, duge NHNN cdng nhan [a mét trong cc dién hinh tai co cau trong nganh ngan hang.

Trong ntra sau cla giai doan 3 ttr 2015-2016, HDQT sé tiép tuc chi dao va hd trg BBH thyc hién cdc muc tiéu chién luge d3 dst ra nhdm
thure hién thanh cdng dé &n tai co cu, hoan thién muc tiéu dua TPBank trd thanh 1 trong céc ngdn hang hang dau trén thi truong.

HDQTd4 nb luc ciing BPH theo sat dién bién phic tap cla thj trudng, phat huy tri tué, nguén lyc nh3m kip thoi chi dao dua ra
k& hoach hanh dong dé d3m bao an toan hoat ddng ngan hang, thyc hién muc tiéu phét trién bén viing va hiéu qua. Ngoai cac
cudc hop dinh ky clia HPQT, Chd tich HDQT van chi dao t6 chic cac cude hop ddt xuat, hop phi tap trung, I8y v kién bang van
ban khi c6 cac van dé quan trong phat sinh.
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HPQT tham gia ddy d0 vao hoat ddng clia cac l7Jy ban, Hoi ddng truc thudc, ludn dua ra cac chi dao sat sao va kip thoi, cu thé:

0y ban Quan Iy Tai san No - C6 (ALCO): Hoat ddng ngudn von, tién t&, 13i suat clia TPBank ludn bam sét, thay ddi kip théi theo syrthay
ddi cia Thi truong. Cac cude hop Mini ALCO dién ra hang tuan va cé nhiing chinh sach diéu chinh d3m bao thanh khodn nhung c6 hiéu qua
trong hoat dong kinh doanh;

fly ban Tin dung (CRCO): Trong ndm 2014, HDQT da chi dao xay dung hé théng phan ludng tin dung, cac hd so tin dung da dugc phan
ludng t6i céc cp phé duyét tly thudc vao quy md, mic dd phuc tap, phurong dn bao dam; Cac chuyén gia phé duyét dc 1ap duoc danh gid
dinh ky dé dam bao y&u t6 nang luc phé duyét cting nhu yéu 8 dao dic nghé nghiép; HPQT chi dao viéc xay dung quy dinh X&p hang tin
dung ndi bd dé cd nhiing co s chic chdn cho viéc danh gid va phé duyét han muc ciing nhu quan tri rdi ro tin dyng;

Uy ban Quan tri Rui ro (ARCO): HDQT va ARCO d3 hoat ddng tich cuc nham kiém soat t6t cac rdi ro trong ngan hang, diic biét 13 i
ro tin dung va rdi ro van hanh. Riéng mang rdi ro van hanh, duoc coi la trong tam clia TPBank nam 2014, HDQT da chi dao cac don vi xdy
dung quy dinh, quy ché lién quan dén kiém soat riii ro ndy. Dén gitra thdng 8/2014 TPBank d3 hoan thién va ap dung cac quy dinh, quy ché
méi lién quan dén rdi ro van hanh; Thanh 8p “Hai ddng Quan Iy rti ro Van hanh” va Ban Diéu phéi st cd gian doan kinh doanh.

Uy ban Hau Tu (INCO): Hoat ddng clia INCO ludn 6n dinh va hiéu qua, thdng qua viéc co cau lai danh muc dau tu, diéu chinh I5i sudt va
14t toan, nham dam bao danh muc an toan va hiéu qua.

Uy ban Nhan sur (NORCO): NORCO hop dinh ky 2 Ian/thang, dua ra nhiing dinh hudng chinh sach v& nhan su, co cau luong kinh doanh
mdi, chi dao x3y dung thanh cong b chi tiéu KPIs clia toan ngan hang va chinh thic 4p dung cham diém ddi véi tat ca cac can bd nhan
vién tirthang 5/2014. HDQT va Uy ban Nhan strludn chd trong cong tac cting c& bd may diéu hanh, tuyén dung cac Idnh dao méi cho cac
vi tri kinh doanh dang dugc mé rong.

Trién khai dy an “Hé thdng quan trj theo tiéu chudn Basel II”, & xuat k& hoach phong ngtra phtl hop véi cac loai ridi ro van hanh;

Xay dung 16 trinh va cd cac chuan bj can thiét dé TPBank sém trd thanh ngan hang cé hé thdng quan tri rii ro tién tién. TiEp
tyc nghién ctu 16 trinh cGa NHNN vé viéc tuan thd cac quy dinh cda Basel II, 11l dé dua ra cac dé xuat can thiét cho TPBank;

Tuan thd nghiém tac Théng tu s6 02/2013/TT-NHNN ngay 21/01/2013 cla NHNN (vé& phan loai tai san va trich 18p su
phong, st dung du phong dé x{ Iy rdi ro), cé hiéu Iuc ngdy 01/01/2015.

Chd trong tuyén dung ddi ngti CBNV kinh doanh, hoan thanh muc tiéu nang tong s6 CBNV toan hang [én 1.910 CBNV trong
ndm 2014. Timg budc trién khai chuong trinh phét trién nhan tai, quy hoach nhan sy cic cap;

Tirthang 4/2014, hé thdng dang gid hiéu suat 1am viéc clia CBNV (KPIs) d3 duoc trién khai 8p dung vao thuc t&, theo dé hang
thang CBNV s& duoc danh gid mic d6 hoan thanh ddi véi KPIs va thyc hién chi tra luong theo KPls.

Thang 10/2014, B khung nang Iurc TPBank ciing da dugc ban hanh, theo dé céc chuong trinh dao tao CBNV ciing duoc thiét ké
dua trén b khung nang luc nay nham gitip CBNV hoan thién vé& nghiép vu chuyén mén cling nhu cac ki ndng mém can thiét dé
x(rly cdng viéc, nang cao hiéu qua cdng viéc;

A n

X4y dyng 5 Gid trj c6t 16i clia Ngan hang 13 “Liém -Sang-Cau-Hop-Bén” (Liém chinh-Sang tao-Cau tién-Hop Iuc-Bén bi);

Trong Quy 4/2014, Khéi Quan tri Ngudn Nhan Iy da hoan thanh cac quy trinh thd tyc va dua phan mém nhan siriHRP vao
trién khai trong c6ng tac quan Iy nhan sy, gitp cho cdng tac nhan sur thudn loi va ddm bao dé chinh xac cao.

HDQT da chi dao TGP va BDH tich cuc trong viéc co cdu 7Iai mang |udi, luya chon cac vi tri thudn lgi cho hoat ddng kinh doanh, hoan
chinh nhan dién thuong hiéu dng nhat tai tat ca cac Diém giao dich.

Quy 1 n3m 2014, TPBank d3 dugc NHNN c3p phép md hai chi nhanh (TPBank Ty Ha N6i va TPBank Hung Vuong, HA Chi Minh);

Quy 4/2014, TPBank d3 trién khai xin phép va duoc NHNN chap thudn mé tidp 5 chi nhanh tai Ha NGi, HS Chi Minh, Quang Ninh,
Nghé An, D3c Lac. Ddng thoi, TPBank dugc nang cap 4 Quy tiét kiem 1én quy md Phong giao dich theo dinh hudng cai cach hé
thdng cia NHNN.,

Tinh dén 31/12/2014, TPBank d& c6 01 Try s& chinh va 38 diém giao dich (gdm 15 chi nhanh va 23 phong giao dich), cc trung
tam kinh doanh, trung tam bén thudc khéi H6i s& dam bao dap ting nhu cau cba khach hang khi s6 lugng khach hang duoc nang cao.
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T6n chi cia Ngan hang 13 hoat ddng minh bach hiéu qua vi lgi ich clia ¢d ddng. Cac thdng tin clia TPBank bao gdm Bao cdo quan
trj, Bdo cdo tai chinh ludn dugc cap nhat ddy dd trén website ctia TPBank; C6 dong ludn dugc hd tro dy dd khi lién hé véi bd phan
quan Iy. HDQT da nhan dugc nhiéu thong tin tich cyc tir phia 8 dong: Sau khi ndm rd va hiéu hon hoat ddng quan tri, kinh doanh
hién tai clla ngan hang, cd ddng da bay to su tin tudng vao sy vuon Ién cia TPBank.

V6i myc tiéu thach thirc dit ra tai Dai hdi ddng C8 ddng ndm 2014, HDQT da chi dao sat sao BPH tich cuc x Iy va diéu hanh
hoat ddng kinh doanh nham dam bao dat dugc cac muc tiéu nay:

Tong Tai san (TTS)
Tinh d&n cudi nd3m 2014, TTS clia TPBank dat 51.478 ty déng tuong duong 103% k& hoach dat ra, t3ng 19.390 nghin ty ddng
tuong duong véi 60,43% so véi cudi ndm 2013. DAy 13 cac danh muc tai san cd chat lugng, kha nang sinh 16i cao, 6n dinh va
bén viing ddi véi hoat ddng cdia ngan hang.
Huy déng Vén
Hoat ddng huy ddng vén tir nén kinh t& ca TPBank dugc duy tri kha tdt, tdng huy dong ndm 2014 dat 46.725 ty dng tuong
duong 111% ké hoach ndm, trong dé chi tiéu huy déng tir thj trudng 2 tang 11.367 ty ddng tuong duong 83% so véi nam
2013. Riéng dai vdi chi tiéu huy ddng tirkhach hang do sur bign ddng I3i suat trén thj trudng, va kha nang st dung vén cda nén
kinh t&, d8 gidm thiéu phan 16 do chénh I&ch I3i suat huy ddng va cho vay, HDQT va BBH chd truong gidm chi tiéu huy déng
nay, theo d6 tai 31/12/2014 chi tiéu nay dat 21.623 ty ddng tuong duong 86 % ké hoach dt ra.
Tin dung

Bugc su chap thudn clia Thong ddc NHNN vé chi tiéu tang truéng tin dung, mdc du c6 nhiing bién dong trén thj truong va
nhiing khé khan trong viéc lua chon khach hang, TPBank van hoan thanh chi tiéu tang truc’mg7cho vay thi truong 1 dat ra.
Tinh d&n 31/12/2014, chi tiéu nay dat 19.839 ty déng tuong duong 101% k& hoach ndm, dua tng du no tin dung toan hang
bao gém TPDN Ién 24.960 ty déng.

Chat lugng tin dung cting duoc cai thién dang k&, ty 18 ng xau toan hang dén ngay 31/12/2014 13 1,01%. HPQT Iudn chd
truong chi trong dén chat luong tin dung, kiém soat rdi ro va quan Iy ng xau.

Hé thdng khach hang

P&y duoc coi I3 chi tiéu quan trong ddi véi viéc phét trién mé rong hé thdng cdia Ngan hang sao cho mang Iudi khach hang
duoc md rong vé chidu rong 13n chiéu sau, da dang héa linh vyc nganh nghé kinh doanh nhung van dén trong tAm vao cac doi
tuong khéch hang c6t 1.

Tinh d&n cudi ndm 2014, s6 lugng khach hang clia TPBank dat 528.174, tuong duong 132% k& hoach nam.

Loi nhuan

Loi nhuan ctia Ngan hang chd y&u dén tir cac hoat dong kinh doanh c6t I8i, day 1 chi tiéu thé hién hiéu qua hoat dong clia
Ngan hang trong ndm qua. D&n 31/12/2014, loi nhuan cla TPBank dat 536 ty dong tuong duong 122% k& hoach nam.
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A. DINH HUONG HOAT DONG NAM 2015

T3ng cudng va nang cao hon nifa cong tac Quan tri Ngan hang dac biét 13 quan trj rli ro clia ngan hang theo chudn muc qudc t&;
Hoan thién hé théng quy trinh, quy ché& clia ngan hang;

Danh ngudn Iyc thich ddng dé dam bao cong tic ki§m tra, gidm sat, tuan thi va khac phuc nhiing thiéu st trong toan hé thdng, nham
dat hiéu qua cao, gidm thiéu rlii ro cho ngan hang; DAy manh vai tro clia BKS, Kiém toan ndi bo;

Phan dau ndng muc x8p hang tin dung TPBank clia cac t6 chiic x&p hang tin dung ddc 1ap, ddng thdi ting cuong tinh minh bach trong
hoat dong ctia ngan hang, hai hoa loi ich clia cd déng, nguoi lao dong va trach nhiém x3 hoi;

Nang cao hiéu qua tai chinh clia ngan hang bang viéc cai thién hé s6 ty 18 13i can bién (NIM - Net Interest Margin), kiém soét chi phi trong
moi hoat ddng clia ngan hang va ky luat ngan sach, chéng 1ang phi,

Tich cue x8y dung van hda doanh nghiép theo 5 Gid tri ct I8,

BG sung ngudn nhan Iyc cao cap, cé trinh d6 pht hop, dap ting yéu cau phét trién clia ngan hang;
Xay dung bd phan nghién ctu, danh gid thj truong;

Tap trung vao cac finh vy kinh doanh mang lai hiéu qua cao, hudng t6i cac phan khiic khach hang phis hop, dng thoi phat trién song
song cac dich vu ngan hang truyén théng hudng dén viéc phat trién bén viing va hidu qua;

Pau tukhai théc t6i da cong nghé, phuc vy dinh hudng phét trién ngan hang so va dam bao dap tng nhu ciu phét trién clia hé thong.

Chuan héa hé thdng mang Iudi chi nhanh, phong giao dich, mdy ATM nhdm gidm chi phi quan Iy, van hanh va nang cao kha ndng giao
dich, phuc vu khach hang;

Tiép tuc ddy manh dau tu phét trién hé thong giao dich ngan hang dién tlr

Tiép tuc nghién ctu thi trudng, xdy dung dé 4n va xin mé réng mang ludi chi nhanh tai cic tinh thanh phd, nham md réng mang ludi kinh
doanh, dja ban hoat déng clia Ngan hang.

Yéu cau phét trién va ting s6 luong khach hang s& 3 mGt trong nhiing nhiém vy rat quan trong khdng chi trong ndm 2015 ma c3 trong
nhiing n3m tiép theo. Myc tiéu d&n ndm 2015 TPBank sé tang s6 luong khach hang c6 st dung dich vu tai TPBank 1én 1 triéu.
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BAO CAQ CUA

BAN KIEM SOAT
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A. BAO CAO HOAT BONG NAM 2014

N3m 2014, TPBank tiép tuc thuc hién giai doan cling cd va phat trién theo I6 trinh thuc hién D& an tai co cau trong diéu kién
nén kinh t& gip khong it khé khan; viéc x(r Iy ng xau van con nhiéu bat cap vé hé théng phap Iy; rdi ro tir hoat dong tdi pham,
gian 18n ngan hang véi thd doan ngay mdt tinh vi, phic tap; hién tueng sé hitu chéo da duge Co quan Nha nudc canh bao va
siét chit quan Iy & 13m 1anh manh thj trudng tién t& mot s6 ngan hang da roi vao tinh trang khé khan. Trong bdi canh dé,
Ban kiém so&t thuong xuyén cap nhat cac chinh sach, phap ludt vé ngan hang; bam sat Nghj quyét clia Dai hoi ddng cd dong
TPBank va trién khai thuc hién nhiém vu cla Ban kiém soat. K&t qua cu thé nhu sau:

1. Thong qua bd may Kiém todn ndi bd, Ban klem soat (BKS) da 16 chiic glam sat thuong xuyen hoat dong tai chinh va nghleP vy trong
yéu. Qua két qua gidm sat, BKS truc tiép trao ddi véi cic don vi lién quan dé ghi nhan, canh béo rti ro va dé nghj ting cudng kiém soét an
toan, hiéu qua céc hoat déng cda ngan hang.

2. Thoéng qua cdc cubec hop dinh ky clia Uy ban diéu hanh (EXCO) Ban diéu hanh (BDH) Uy ban ALCO, Uy ban T|n dung H6i dong Tin dung,
Uy ban Quan tri rtii ro va Hai ddng Xt Iy RUi ro Tin dung, Ban kiém sot d3 cd  kién truc tiép, cy thé timg van dé nham canh bao, phong
ngUa rdi ro lién quan.

3. Phdi hop véi EXCO, BBH chidao Kiém toan néi bd, cac don vi Hoi sé va chinhanh/ phdng giao dich phuc vu cdng tac thanh tra theo Quyét
dinh thanh tra phdp nhan va Quyét dinh thanh tra cong tac phong, chéng tham nhiing.

Nhin chung, Ngan hang da nghiém ttc thuc hién kién nghi clia Co quan Thanh tra gidm sat Ngan hang va khac phuc cac khuyén nghi clia
kiém todn déc 1ap.

4. R3 soat viéc trién khai thuc hién cap nhat cac van ban anh hudng dén Chinh sach k& todn va Bao cdo tai chinh clia Ngan hang.

5. Cap nhat Danh sach %) dong sang 1ap, o) dong I6n, thanh vién gép vén va ngudi cd lién quan clia thanh vién Hai déng quan trj, thanh
vién Ban klem Sodt, Tong giam doc TPBank phéi hop véi V&n phong HDQT 13p, luu glu va cap nhat thay ddi clia Danh sach nay theo quy
dinh. Cac c& déng tham gia gép vén o) phan khdng vuot ty 1& quy dinh clia phap luat vé gép von.

6. Qua giam sat cho thay EXCO da tich cuc chi dao toan dién, lién tuc ddi véi Ban diéu hanh trong viéc the hién Nghj quyét Dai hdi ddng cd
dong, dac biét I3 tai cau tric hé théng, xtr Iy ng xau va phét trién kinh doanh. Cac chi tiéu kinh doanh chinh déu dat, vugt k& hoach nhat 1
chi tiéu v& TAng tai san va loi nhuan. Cac san pham, dich vy ngan hang mdi, tién ich, ¢6 tinh canh tranh cao lun duge TPBank sém cung ting
ra thi trudng. Thuong hiéu ngan hang ngdy cang dugc nhiéu khdch hang, nguoi tiéu diing ua chudng nhd budc phét trién ot phd trong dich
wuy Internet Banking, Mobile Banking va ap dung giai phap Ngan hang s6 ndi bat; mang Iugi ngan hang duoc gia ting; try sé chinh TPBank
duoc chuyén téi trung tam thanh phd. Hoat déng clia TPBank duoc phat trién 6n dinh, tao tién dé ving chic cho ndm 2015. Cc ty 18 an
toan trong hoat ddng ngan hang theo quy dinh ctia NHNN Iudn dugc TPBank tuan thi.

Tuy nhién, hoat dong cta Ngan hang van con mdt s han ché nhu sau:
« CBng tac quan tri rtii ro da dat dugc mét s6 budc tién nhat dinh nhung chua that su dap tng duoc yéu cau ndng cao nang Iuc quan tri Néi bé;
« Hé thong cdnh bao sém (EWS) hién da duoc trién khai, tuy nhién chua phat huy dugc hidu qué;

«COng tac Xy ng xau da dat thanh tich nhat dinh trong ndm 2014. TV 1& ng xau gidm xudng muic an toan. TPBank tiép tuc ddy manh ban
no cho VAMC va nhan vé 381,4 ty dong trai phiéu. Tuy nhién, H6i ddng Quan tri & Ban diéu hanh can tiép tuc chi dao sat sao viéc thu hdi
no tdn dong thuc t& bén canh gidi phap ban no cho VAMC;

« Hé thong Kiém soat ndi bd van con bac 19 han ché va can tiép tyuc dugc cai thién dé phét huy t6i da hiéu qua hoat ddng, gidm thiéu rdi
ro cho Ngan hang.

Ban kiém sodt ghi nhan cac két qua duoc néu trong Bao cdo clia EXCO va Ban diéu hanh.
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Ban kiém soat d3 danh gia rui ro hoat ddng ddi véi cac don vi kinh doanh, ddng thdi chi dao, diéu hanh Kiém toan noi bd (KTNB)
trién khai thuc hién cac chuong trinh, nhiém vu kim todn n3m 2014 va kiém toan dot xuat theo yéu cau clia Hoi ddng Quan
tri, Ban kiém soat, Ban diéu hanh. Y&u cau phat hién rdi ro dé canh bao sém, kién nghi chan chinh, khic phuc, phong chdng ton
that cho Ngan hang ludn duoc Ban kiém soat dinh hudng cho KTNB. Ban kiém soét cling tryc tiép tham gia mot sd cudc kiém
toan nham dinh hudng, gidm sat hoat ddng kiém toan, b3o dam tinh ddc 18p, khach quan va trung thuc.

Ban kiém soét theo ddi viéc thyc hién Hop ddng kiém toan doc 1ap clia Ngén hang véi Cong ty kiém todn Ernst & Young Viét
Nam (EY) va thyc hién soat xét bao cdo tai chinh 6 thang ddu ndm va kiém toan Bao cdo tai chinh ndm 2014. K&t qua tham
tra Bdo cao tai chinh dugc xac nhan nhu sau:

B&o cdo tai chinh cia Ngan hang d3 trinh bay trung thuc va hop Iy tinh hinh tai chinh va k&t qua hoat ddng kinh doanh dén
ngay 31 112/2014; ph1 hop véi cac chudn myc k& toan Viét Nam va cac qui dinh hién hanh 4p dung cho finh vuc ngan hang
va cdc t6 chuc tin dung.

Béo cdo tai chinh ndm 2014 clia Ngan hang duoc Cong ty EY kiém todn va Ban kiém soat tham dinh.

1. Tu van Hoi déng quan tri, Ban didu hanh trong viéc khic phyc sau thanh tra, kifm toan va danh gia tinh tuan thd cla cac
Pon vi trén toan hé théng TPBank.

2. Tuyén dung can bd: D& nghj Cha tich HPQT dua ra quyét dinh bd nhiém, mi&n nhiém mdt s8 chic danh clia Trung tam Kiém
toan noi bo. Phéi hgp véi Khai Quan tri Ngudn nhan luc trong viéc tuyén dung, ra soat kiém todn vién va tung budc kién toan
18 chuc, bd may kiém todn ndi bd dé thyc hién day du chirc ndng, nhiém vy cla minh.

3. T6 churc so két, tdng két cdng tac kiém toan ndi bd 6 thang va nam 2014.

1. Viéc ndm bit, cap nhat thong tin clia Ban kiém so&t ddi khi chua kip thoi. Co ché trao ddi thong tin gitta H6i ddng Quan tri,
Ban diéu hanh va Ban kiém soat can dugc t3ng cudng dé phat huy hiéu qua hon.

2. Ngudn nhan su cla Ban kiém soét, Kiém todn ndi bd con méng va chua ddng déu. Cong tac dao tao, tap huan nghiép vu
cho can bd con han ché.

1. Hoi ddng Quan tri ti€p tuc chi dao Ban diéu hanh bam s&t D& an tai co cau va tinh hinh thyuc t& dé c6 bién phap quan Iy,
didu hanh t6t hon K& hoach kinh doanh dugc Dai hdi ddng 6 dong théng qua; bao d3m an toan va nang cao ndng luc tai chinh
TPBank.

2. Ban diéu hanh chu trong nghién ctu loi thé viing mién va xac dinh cy thé hon muc tiéu, nhu ciu ngudn nhan lyc dé cé k&
hoach tuyén dung, dao tao trudc khi khai truong 1 diém giao dich, bao d3m viéc md rdng, phét trién nhanh cac diém giao dich
gan véi hiéu qua hoat dong kinh doanh. Bén canh dé, kip thdi ra soat, 4p dung chinh sach phu hop déi véi cac don vi kinh doanh
thua 16 kéo dai va khdng dat muc tiéu dé ra.

3. Cap nhat quy dinh ndi bd ¢4 lién quan dé bao dam tuan th( Théng tu s6 36/2014/TT-NHNN ngdy 20/11/2014 quy dinh
cac gi6i han, ty 1& bao dam an toan trong hoat déng cta TCTD.

4, Hoi ddng Quan trj, Ban diéu hanh can ra soat, danh gia lai md hinh t& chitc cia Ngan hang ciing nhu co ché van hanh dé phat
huy dugc hiéu qua, tranh chdng chéo va tang cudng tinh chiu trach nhiém cla timg bd phan, ca nhan.

5. Quan ly t8t chi phi hoat d6ng, ndng cao nang suat, hiéu qua céng viéc cha can bd va phong ban quan Iy.
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6. Tang cuong chat luong & tinh hiéu qua hé thdng kiém soat ndi bd; nang cao ning Iuc quan trj rdi ro cta Ngén hang, hoan
chinh ha tdng CNTT; xay dung hé théng quy dinh vé thu thap, quan Iy va khai thac dit liéu; phan mém hé tro tinh todn dé phan
tich, do ludng rii ro nhdm nang cao nang luc quan trj ndi bd.

7. Ban diéu hanh ti€p tuc bam sat dinh hudéng chi dao clia Hoi dong quan tri va thuc hién cac bién phap xtt Iy kién quyét hon
dé t3ng cudng hiéu qua cdng tac xr Iy ng xau bén canh gidi phap ban ng cho VAMC.

8. Ra soat cc giao dich 16n va san pham c6 tinh dic thu dé cé bién phap kiém soat phi hop, bdo dam an toan tai san, phong
ngtra rui ro cho Ngan hang.

9. Khic phuc cac 16 Hé théng va hoan chinh H& thdng bao co quan trj (MIS), bAo dam cung cap thdng tin kip thdi, chinh x4c.
Tao diéu kién dé Ban kiém soat duoc tigp can ddy dd thong tin cé lién quan dén hoat dong clia EXCO va Ban diéu hanh nham
thyc hién nhiém vy cla Ban kiém soat mat cach hiéu qua.

10. Nang cao hidu qua phéi hop giita cac don vij kinh doanh va cac don vj kiém tra, gidm st trong cong tac quan trj rdi ro; B3o

dadm sur phdi hop chit chg, théng nhat gitra Ban diéu hanh va Ban kim soat trong viéc trién khai thuc hién nhiém vy kiém toan
cling nhu giao va danh gia hoan thanh KPIs ddi véi KTNB.

Trong ndm 2015, mang ludi, quy md hoat dong clia TPBank s& tiép tuc duoc md rong, phat trién, doi hdi Ban kiém soat, Kiém
toan ndi bd can phai duoc cling ¢6, ting cuong nadng Iuc, chat luong kiém soat, gidm sat t6 chic, hoat dong clia Ngan hang.

Cac nhiém vu trong tam cta Ban kiém soat ndm 2015

1. Tiép tuc thuc hién nhiém vu gidm sat tuan thi cac quy dinh cdia phép luat va Diéu 18, Nghi quy&t clia H6i dong Quan tri trong
viéc quan tri, diéu hanh Ngan hang. Tham gia tu van viéc ban hanh céc chinh sach, quy dinh ndi bd va tu van cho Héi dong
quan tri, Ban diéu hanh trudc khi ra cac quyét dinh c6 lién quan.

2. Gidm sdt viéc thyuc hién quy dinh vé gidi han, ty 1& bdo dam an toan trong hoat dong cla Ngan hang.

3. Danh gia cap nhat hé théng quan trj rdi ro va chat lugng, hiéu qua cdng tac quan trj rdi ro cla TPBank, nhat 13 rdi ro van
hanh, rdi ro tin dung va rdi ro thanh khoan nhdm canh bao sém va kiém soét rli ro hoat ddng ngan hang.

4. Chi dao Kiém toan néi bb thuc hién higu qua k& hoach kiém toadn ndi b ndm va cac chuong trinh kiém tra dt xuat theo yéu
cau clia Héi ddng Quan trj, Ban kiém soat va Ban diéu hanh. Phdi hop tuyén dung, dao tao can bd aé tang cudng nhan su cé
chat lugng cao cho hoat ddng hiéu qua clia kiém toan néi bo.

5. Tham dinh béo céo tai chinh va céc nhiém vu khac ¢6 lién quan.

6. Tang cudng 1am viéc véi EXCO va Ban diéu hanh dé kip thoi trao ddi cac danh gid, khuyén nghi qua kiém soat dé cé két qua
khac phuc, gép phan bdo dam hoat déng cla TPBank an toan, hiéu qua va tuan thd phép luat, Diéu I8 Ngan hang.
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KE HOACH
KINH DOANH 2015

K& hoach kinh doanh ndm 2015

V6i cac nd Iuc va két qua dat duge ndm 2014, trude tinh hinh thyc t& cOa thi truong, co hoi kinh doanh va anh hudng vé chinh
sach vimé, Ban diéu hanh da d3t ra cdc muc tiéu kinh doanh chinh trong ndm 2015 nhu sau:

K& hoach huy dong von tir khach hang: 37.437 ty dong. Tiép tuc khai thac co sé khach hang hién tai, dong thoi ch
trong khai thac cac khach hang doanh nghiép SME ¢ quy md 16n va vira; Tang cudng s ho trg cdia céng nghé trong san
pham, quy trinh, tng dung dich vy, gia tang tién ich cho khach hang; Da dang s3n pham thé, tai khoan, tiét kiém, v.v..;

Chi tiéu Du ng cho vay khach hang 13 35.267 ty dong; Dinh huéng vao phan khic khdch hang cé thu nhap trung binh
kha trd 1en; tiép tuc ddy manh va xdc tién xay dung cac chuong trinh hop tac, lién k&t; Trién khai cac san pham tin dung
dsc thu; Thuc hién déng géi san pham va ban chéo san pham; trién khai chuong trinh khach hang than thit (Loyalty)
dé ting cudng sy gin két cla khach hang véi ngan hang va gia ting viéc st dung nhidu san pham, dich vu ngan hang;

Tim kim cac T8 chirc phat hanh trai phigu tin nhiém véi mic 13i suat hap dan va dam bao tinh thanh khodn trén thj trudng;
Phat trién san pham méi, tap trung khai thac t6i da loi thé di dau vé dich vu ngan hang sd véi cac san pham trong diém:
Thé, mPOS, eBank; Tiép tuc hoan thién eBank cho cac khach hang doanh nghiép I6n dic thi, cac san pham dich vy thanh

todn qua eBank cé xac thyc bang chi ky dién t;

Mé& réng mang ludi hoat déng t6i nhidu dia ban trén ca nudc, cu thé ndm 2015 s& md mai 5 chi nhanh va 5 TTKD tai Ha
NGi, TP, H6 Chi Minh, Quang Ninh, Nghé An, B3c Lic, nang tdng sd cac chi nhanh va TTKD 1&n 50 don vi;

Ddt muc tiéu dat 1.000.000 khach hang vao nam 2015.

Cac chi tiéu tai chinh ndm 2015
Pon vj tinh: Ty déng
STT  Chitiéu Ndm 2014 K& hoach 2015
1 Téng tai san 51.478 70.018
2 V6n diéu lé 5.550 5.550
3 Téng huy dong 46.725 59.267
3.1 Tién gli khach hang 21.623 37.437
32 Tién gUi & vay clia TCTD khac 25.102 21.830
4 Du no cho vay va dau tu (*) 24.960 40.463
4.1 Cho vay khach hang 19.839 35.267
4.2 DAau tu trai phiu TCKT 5.121 5.196
5 Ty 18 no xau 1,01% <2%
6 Loi nhudn truéc thué 536 620
7 CAR 15,04% >9%
8 ROE (**) 13,50% 13,70%
9 S6 Iugng khach hang 528.174 1.000.000

(*): K& hoach dur ng cho vay va dau tu TPDN 13 40.463 ty, cén phdi duoc Ngén hang Nha nudce chép thuén cao hon mitc téng trudng tin dung
nam 2015 toan nganh la 13% - 15%.
(**): ROE = Loi nhuén sau thué/ Vén chu sé hitu binh quén ndm
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Phat trién ngudn nhan luc
N3m 2014, chién luge nhan su duoc hoan thién va trién khai dong bd vai trong tAm duya trén ba try cdt:
Thu hdt, tuyén dung va gicr chan nhan tai:
Néng cao hiéu qua Iam viéc va tudng thudng;
Dao tao va phat trién ngudn nhan luc.

e (3n c trén chién luoc nhan su da duoc thdng qua, hé théng cdng cu va nén tang quan tri ngudn nhan luc duoc hoan
thién, TPBank ti€p tuc ap dung cac thong I&/chudn muc quac t& tot nhat vao Hé théng quan Iy hiéu qua 1am viéc véi
viéc hoan thién bg thé diém can bang (BSC), lién két chat ché gilta muc tiéu cla Ngan hang véi myc tidu cdia Don v
va mdi C4 nhan. Hé théng quan ly hiéu qua 1am viéc duoc xay dung khong chi tap trung trong tam vao danh gia cac
chi s6 KPIs ma con xem xét, danh gid va dinh hudng hanh vi cia méi ca nhan theo gia trj c6t I5i cia Ngan hang. K&t
qua ctia ky danh gia hiéu qua 1am viéc cudi ndm 2014 d3 phan anh trung thuc va chinh xac hiéu qua 1am viéc toan
hang cling nhu méi cdn bd nhan vién (CBNV), k&t qua nay da va s& duoc st dung trong viéc phan bd cac loi ich ciing
nhu phuc vy cho hoat ddng phat trién nguén nhan lyc cla Ngan hang.

e (dng tac hoach dinh va k& hoach héa ngudn nhan Iuc 1a hoat ddng trong tam véi viéc hoan thanh xay dung nguyén
t4c dinh bién nhan sy cho céc chic danh truc tigp kinh doanh va hé trg kinh doanh, cac nguyén tic duoc xay dung
khoa hoc gan dinh bién véi khéi lugng cdng viéc, hiéu qua cdng viéc cé tinh t6i cic yéu td vé ving mién, quy mé
clia tiing don vi kinh doanh. Thay vi bi déng trong viéc xac dinh nhu cau nhan sy, Ngan hang s& chd déng va co ké
hoach ré rang ngay tir dau ndm vé k& hoach dinh bién nhan su, trén co sé dé tién hanh tuyén dung va dao tao tap
trung trén toan Hé thang, giip dap tng da va kip thoi yéu cdu vé ngudn nhan Iyc ¢ chat lugng phuc vu hoat ddng
kinh doanh.

o D3c biét, véi muc tiéu gdn viéc hoc véi thue hanh thuc té trong cdng viéc, Trung tam Kinh doanh thyc hanh d3 duoc
xay dung va bt dau di vao hoat dong k& tlr ndm 2015. P4y 13 mét trong nhiing ddt pha vé dao tao va nang cao
chat Iugng ngudn nhan lyc cdia Ngan hang, nham huéng t6i muc tiéu xdy dung ddi ngli nhan sur viing manh, tinh
théng vé nghiép vu.

Khdng chi quan tam téi xy dung va hoan thién hé thng c6ng cu va nén tang quan tri ngudn nhan lyc, xdy dung
van héa doanh nghiép tiép tuc 1a chuong trinh trong tam clia toan Ngan hang, tir 1anh dao cao cap téi nhan vién da
nd lyc gdn cc chuong trinh, hanh ddng cia méi ca nhan véi gid tri cot I15i d3 duge xac dinh, coi day 13 kim chi nam va
nén tang cho moi hoat déng cla Ngan hang.
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TRU SO CHINH
n o , Toa nha TPBank, 57 Ly Thuong Kiét, Quan Hoan Kiém, Ha Nbi
; . THANH PHO HA NOI THANH PHO DA NANG
» TPBank Hoan Kiém » TPBank Da N&ng
S8 38-40 Hang Da, Quan Hoan Kiém Toa nha Trung tdm Buu chinh Lién tinh va Quéc té khu
 TPBank Nam Ha Noi vuce 3, 155 Nguy(’en Van Linh, Quan Thanh Khé
S6 236 Lé Thanh Nghi, Quan Hai Ba Trung THANH PHO H6 CHi MINH
o TPBank binh Tién Hoang ] o TPBank Ho Chi Minh
S6 7 Dinh Tién Hoang, Quan Hoan Kiém S8 153 Nguyén Dinh Chiéu, Phudng 6, Quan 3
o TPBank Lé NgocHan » TPBank Nguy&n Oanh
S0 44 Lé Ngoc Han, Quan Hai Ba Trung S6 112-114 Nguyén Oanh, Phudng 7, Quan Go Vap
o TPBank Hai Ba Trung o TPBank Cong Hoa
S8 300-302 Tran Khat Chan, Quan Hai Ba Trung S8 73 cang'Hoé, Phuding 4, Quan Tan Binh
o TPBank Kham Thién o TPBank Gia Binh
S0 158 Kham Thién, Quan bong ba S8 481-483 Bach bang, Phudng 2, Quan Binh Thanh
o TPBank Ha NOi ) o » TPBank Binh Tay .
Toa nha TBL, s6 22 Lang Ha, Quan béng Da S8 224 Hai Thuong Lan Ong, Phudng 14, Quan 5
» TPBank Dong D6 . . » TPBank Tay Sai Gon
Tang 1, toa nha LICOCI 13, Khuat Duy Tién, S8 290 Lanh Binh Thang, Phuong 11, Quan 11
Quan Thanh Xuan

« TPBank C(ru Long

* TPBank Trung Hoa Nhan Chinh S8 445 Ly Thuong Kiét, Phudng 8, Quan Tan Binh

Tang 1, tda nha 24T, Khu d6 thi mai

Trung Hoa Nhan Chinh, Quan Thanh Xuan o TPBank Tan Binh

+ TPBank Ha Thanh S6 301 Nguyen Van Troi, Phuong 1, Quan Tan Binh
Tang 1 nha B, toa nha s6 2 Chua Bdc, Quan Déng Pa » TPBank Sai Gon

+ TPBank Ba Binh S6 164B-166 Lé Hong Phong, Phuong 3, Quan 5

S6 37 Phan Binh Phung, Quén Ba Dinh « TPBank Phu My Hung
« TPBank Déng Da Broadway C, s6 150 Nguyéen Luong Bang,

L6 1-16 D3y B, Hoang CAu, Quan Bong Da Phugng Tan Phd, Quan 7

o TPBank Thang Long oIPBank B,én Thanh . N A
S6129-131 Hoang Quéc Viét, Quan Cau Gidy S6 385B Cach Mang Thang 8, Phuong 13, Quan 10

» TPBank Pham Huing « TPBank Hung Vuong
Tang 0, tda nha FPT, Duy Tan, Quan Cau Gidy S& 32A Hau Giang, Phuong 2, Quan 6
» TPBank Linh Bam TiNH DﬁNG NAI

Bigt thu 10BT1, KDT B&c Linh Bam, Nguyén Hitu Tho,

Quan Hoang Mai « TPBank Dong Nai

S8 264A, khu phd 2, Pham Van Thuan, TP. Bién Hoa

o TPBank My binh . ~ A
3-3, My Binh 1, Nguyén Co Thach, Quan Nam TU Liém THANH PHO CAN THO
« TPBank Thanh D& » TPBank Can Tho
Toa nha s8 7 Tran Phd, Quan Ha Péng S6 135 Tran Hung Dao, Phudng An Phd, Quan Ninh Kiéu
o TPBank Tay Ha Noi 2
535 Kim Mg, Quan Ba Dinh TINH AN GIANG
. v s . o TPBank An Giang
THANH PHO HAI PHONG Toa nha 204-204A, Tran Hung Dao, Phuong M§ Binh,
TP. Long Xuyén
o TPBank Hai Phong ? 5
S6 8-10 Cau bat, Quan Ngd Quyén TINH BINH DUONG
« TPBank T8 Hiéu o TPBank Binh Duong
S8 312 T6 Hiéu, Quan L& Chan S6 309A-311 Dai 16 Binh Duong, Phudng Chanh Nghia,
T TP. Tha Dau Mét
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DANHSACH
NGAN HANG LIEN KET

An Binh Commercial Joint Stock Bank

Asia Commercial Bank

Australia and New Zealand Banking Group Ltd, Head Office
Australia and New Zealand Banking Group Ltd, China Branch
Australia and New Zealand Banking Group Ltd, London Branch
Australia and New Zealand Banking Group Ltd, Japan Branch
Australia and New Zealand Banking Group Ltd, Korea Branch
Australia and New Zealand Banking Group Ltd, Phillipines Branch
Australia and New Zealand Banking Group Ltd, Solomon Islands Branch
Australia and New Zealand Banking Group Ltd, Fiji Branch
Australia and New Zealand Banking Group Ltd, Vietnam Branch
Bank Leumi Le Israel BM

Bank of New York Mellon

Bank of Tokyo-Mitsubishi UFJ, Ltd

Bank of Tokyo-Mitsubishi UFJ, Ltd, Abu Dhabi AE

Bank of Tokyo-Mitsubishi UFJ, Ltd, Bahrain Branch

Bank of Tokyo-Mitsubishi UFJ, LTD, Bangalore Branch

Bank of Tokyo-Mitsubishi UFJ, Ltd, Bangkok Branch

Bank of Tokyo-Mitsubishi UFJ, Ltd, Brussels Branch

Bank of Tokyo-Mitsubishi UFJ, LTD, Buenos Aires Branch
Bank of Tokyo-Mitsubishi UFJ, LTD, Chennai Branch

Bank of Tokyo-Mitsubishi UFJ, LTD, Chicago Branch

Bank of Tokyo-Mitsubishi UF|, LTD, Duesseldorf Branch
Bank of Tokyo-Mitsubishi UFJ, LTD, HCMC Branch

Bank of Tokyo-Mitsubishi UFJ, LTD, HongKong Branch

Bank of Tokyo-Mitsubishi UFJ, LTD, Jakarta Branch

Bank of Tokyo-Mitsubishi UFJ, LTD, Labuan Branch

Bank of Tokyo-Mitsubishi UF), Ltd, London Branch

Bank of Tokyo-Mitsubishi UF|, LTD, Los Angeles Branch
Bank of Tokyo-Mitsubishi UF|, LTD, Madrid Branch

Bank of Tokyo-Mitsubishi UF), LTD, Manila Branch

Bank of Tokyo-Mitsubishi UF|, LTD, Milan Branch

Bank of Tokyo-Mitsubishi UFJ, LTD, Mumbai Branch

Bank of Tokyo-Mitsubishi UFJ, LTD, New Delhi Branch

Bank of Tokyo-Mitsubishi UF|, LTD, NY Branch

Bank of Tokyo-Mitsubishi UF), LTD, Pakistan Branch

Bank of Tokyo-Mitsubishi UFJ, LTD, Paris Branch

Bank of Tokyo-Mitsubishi UFJ, LTD, Santiago Branch

Bank of Tokyo-Mitsubishi UF), LTD, Seoul Branch

Bank of Tokyo-Mitsubishi UF), LTD, Singapore Branch

Bank of Tokyo-Mitsubishi UF|, LTD, Sydney Branch

Bank of Tokyo-Mitsubishi UF), LTD, Taipei Branch

Banque Internationale A Luxembourg S.A

BaoViet Joint Stock Commercial Bank

Bayerische Hypo-Und VereinsBank Paris

BHF-BANK Aktiengesellschaft

BNP-Paribas SA (formerly Banque Nationale de Paris)

Ho Chi Minh city Branch

BNP-Paribas SA (formerly Banque Nationale de Paris)
Singapore Branch

BNP-Paribas SA (formerly Banque Nationale de Paris) Head Office
Busan Bank

CaixaBank, S.A

Chengdu Rural Commercial Bank

China Construction Bank Corporation, HCM Branch

China Construction Bank Corporation, Head Office

Citibank Europe PIc, Hungarian branch

Citibank Europe PIc, Organizacni Slozka

Citibank International PLC

Citibank International PLC, Norway Branch

Citibank South Africa

CitiBank Taiwan Ltd.

CitiBank, N.A, London

CitiBank, N.A, Vietnam Branch

CitiBank, Milano Branch

CitiBank, Denmark Branch

CitiBank, N.A. Singapore Branch

Commerzbank AG

Daegu Bank Ltd.

Deutsche Bank AG

Deutsche Bank, HCMC Branch

DongA Bank

First Bank

Habib Bank AG Zurich, Dubai UAE

Habib Metropolitan Bank Ltd

Hochiminh City Development Joint Stock Commercial Bank
Hong Leong Bank Vietnam Ltd

Hua Nan Commercial Bank, Ltd, HCMC Branch

Hypo Alpe-Adria-Bank D.D.

Industrial & Commercial Bank of China, New York

Industrial & Commercial Bank of China (Europe) Luxembourg
Industrial & Commercial Bank of China (Moscow)

Industrial & Commercial Bank of China Ltd, Dubai (DIFC) Branch
Industrial & Commercial Bank of China Luxembourg
Industrial & Commercial Bank of China, Frankfurt am Main De
Industrial & Commercial Bank of China, Hanoi Branch
Industrial & Commercial Bank of China, Head Office
Industrial & Commercial Bank of China, Karachi Branch
Industrial & Commercial Bank of China, Milan Branch
Industrial & Commercial Bank of China, Seoul Branch
Industrial & Commercial Bank of China, Singapore Branch
Industrial Bank Co., Ltd

Industrial Bank of Korea

International Finance Corporation

® Intesa Sanpaolo SPA Head Office
@ Joint Stock Commercial Bank for Foreign Trade of Vietnam

@ Joint Stock Commercial Bank for Investment & Development of Vietnam

@ JPMorgan Chase Bank (China) Company Ltd Beijing Branch
® JPMorgan Chase Bank (China) Company Ltd Chengdu Branch
® JPMorgan Chase Bank (China) Company Ltd Guangzhou Branch
@ JPMorgan Chase Bank (China) Company Ltd Harbin Branch
@ JPMorgan Chase Bank (China) Company Ltd Shanghai Branch
® JPMorgan Chase Bank (China) Company Ltd Suzhou Branch
@ JPMorgan Chase Bank (China) Company Ltd Tianjin Branch
® JPMorgan Chase Bank Berhad, Kuala Lumpur

® JPMorgan Chase Bank, N.A, Indonesia

® JPMorgan Chase Bank, N.A, New York

@ JPMorgan Chase Bank, N.A (European Headquaters)

©® |PMorgan Chase Bank, N.A. Singapore Branch

® JPMorgan Chase Bank, N.A., HongKong Branch

©® |PMorgan Chase Bank, N.A., Mumbai Branch

@ |PMorgan Chase Bank, N.A,, Philippines Branch

® JPMorgan Chase Bank, N.A., Seoul Branch

©® |JPMorgan Chase Bank, N.A,, Taipei Branch

@ |PMorgan Chase Bank, N.A,, Thailand Branch

©® |PMorgan Chase Bank, N.A., Tokyo Branch

JPMorgan Chase Bank, N.A., Vietnam

KBC Bank NV

Kien Long Commercial Joint Stock Bank

Kookmin Bank

Landesbank Baden-Wuerttemberg

Lien Viet Post Joint Stock Commercial Bank

MCB Bank Limited

Military Commercial Joint Stock Bank

Mizuho Bank (Malaysia) Berhad

Mizuho Bank, Ltd

Mizuho Bank, Ltd, Hanoi Branch

Mizuho Bank, Ltd. Singapore Branch

Mizuho Bank, Ltd. Sydney Branch

Mizuho Bank, Ltd., Manila Branch

Mizuho Bank, Ltd., Taipei Branch

Nam A Commercial Joint Stock Bank

Nam Viet Commercial Joint Stock Bank

Orient Commercial Joint Stock Bank

Petrolimex Group Commercial Joint Stock Bank

Public Bank Bhd

Resona Bank Ltd.

Sai Gon - Ha Noi Commerical Joint Stock Bank

Sai Gon Thuong Tin Commercial |S Bank (SacomBank)
Saigon Commercial Bank (SCB)

Shanghai Commercial & Savings Banking, Ltd

Shinhan Bank, New York

Skandinaviska Enskilda Banken

Skandinaviska Enskilda Banken AB, Hong Kong
Skandinaviska Enskilda Banken AB (PUBL). Singapore Branch
Southeast Asia Commercial Joint Stock Bank

Standard Chartered Bank (Vietnam) Limited

Standard Chartered Bank Ltd

Sumitomo Mitsui Banking Corporation

Sumitomo Mitsui Banking Corporation, Singapore Branch
Svenska Handelsbanken HongKong Branch

Towa Bank Ltd

UkrsotsBank

Unicredit Bank AG (HypovereinsBank)

Unicredit Bank AG HongKong Branch (HypoVereinsBank HongKong)

UniCredit S.PA

United Overseas Bank Ltd. HCMC Branch

United Overseas Bank Ltd. Head Office

Viet Capital Commercial J]SB

©® Vietnam Bank for Agriculture & Rural Development
® Vietnam Export Import Commercial JSB

o Vietnam International Commercial Joint Stock Bank

® Vietnam Joint Stock Commercial Bank for Industry & Trade
@ Vietnam Maritime Commercial Stock Bank

@ Vietnam Prosperity JSC Bank

@ Vietnam Public JSC Bank (PVCOMBANK)

@ Vietnam Russia Joint Venture Bank

@ Vietnam Technological & Commercial Joint Stock Bank
© Vietnam Thuong Tin Commercial Joint Stock Bank

® Wells Fargo Bank, N.A

® Wells Fargo Bank, N.A, Sanfrancisco

@ Wells Fargo Bank, N.A, New York International Branch
©® Wells Fargo Bank, N.A, Shanghai Branch

® Wells Fargo Bank, N.A., Hongkong Branch

® Wells Fargo Bank, N.A., London Branch

® Wells Fargo Bank, N.A., Seoul Bracnh

® Wells Fargo Bank, N.A., Taipei Branch

® Wells Fargo Bank, N.A., Tokyo Bracnh

® Woori America Bank

©® Woori America Bank, Los Angeles

® Woori Bank, Hanoi

@ Woori Bank, HochiMinh

@ Woori Bank, Seoul

@ Zao CitiBank, Moscow

Unicredit Bank AG Singapore Branch (HypoVereinsBank AG Singapore Branch)



BAO CAO THUONG NIEN 2014

NGAN HANG TMCP TIEN PHONG
() 190058 58 85 | 1800 58 58 85 | (84 4) 37 683 683 | www.tpb.vn




