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CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S6 24, dutrng 934, 4p Ha B |, xa Tai Van, Tran bé, Séc Trang

I. LICH SU HOAT BPONG CUA CTY CO PHAN CHE BIEN THUY SAN UT XI
1. Nhirng sv kién quan trong:
Tén cong ty: CONG TY €O PHAN CHE BIEN THUY SAN UT XI

Tén giao dich d6i ngoai: Utxi Aquatic Products Processing Corporation
Logo:

\v6n didu I8: 295.000.000.000 dong
pién thoai: (84-079) 3852676 — 3852952;
Fax: (84-079) 3852676 — 3852952 — 3852670;

Website: www.utxi.com.vn;

Email: utxi@hcm.vnn.vn;

Tru s6: SO 24, duong 934, dp Ha B, xa Tai Van, huyén Tran D&, tinh Séc Trang,
Viét Nam;

Gidy phép kinh doanh: Gidy chitng nhan dang ky kinh doanh cong ty c6 phan sb
2200203836 do S& K& Hoach va Pau tu tinh Soc Trang cap ngay 15 thang 6 nam
2006, thay ddi Ian thit 13, ngay 03/10/2011.

Tién than Cong ty C6 phan Ché bién Thay san Ut Xi la doanh nghiép tv nhan hoat dong
chinh trong Iinh vuc mua ban tdm nguyén liéu cho cac nha may thay san trong va ngoai
tinh Séc Trang.

Nam 2002, Cong ty TNHH Ché bién Thay san Ut Xi chinh thirc di vao hoat dong voi cac
[inh vire san xudt kinh doanh cac mat hang thly san xuat khau.

Ngay 15/06/2006, Cong ty TNHH Ché bién Thay san Ut Xi chinh thic chuyén d6i hinh
thirc doanh nghiép thanh Cong ty C6 phan Ché bién Thay san Ut Xi theo Gidy dang ky
kinh doanh s6 5903000042 do S& Ké Hoach va Pau tu tinh Séc Trang cdp ngay
15/06/2006.

La thanh vién ctia Hiép hodi Ché bién va Xuat khau Thady san Viét Nam (VASEP), Phong
Thuong mai va Cong nghiép Viét Nam (VCCI), Cong ty C8 phan Ché bién Thiy san Ut
Xi la don vi dau tién cla tinh Séc Trang san xudt theo m6 hinh khép kin tir nudi tréng dén
ché bién va kinh doanh.
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“Tru s& chinh cong ty”

Céc chi nhanh trirc thudc:
(1). Xi nghiép Ché bién thuy sdn Hoang Phuong:
Dia chi: Tinh 10 8, xa Tai Van, huyén Tran Be, tinh Séc Trang.

Gi¢i thiéu tong quan Xi nghiép ché bién Hoang Phuong:

Cong xudt thiét ké 10.000 tan thanh phdm/ndm, cong sudt van hanh hién tai 60-
75%, cong nhan s&n xuét hién tai 1.000 c6ng nhan.

Von dau tw: 101.699 triéu dong, dwa vao hoat dong dau nam 2004.

Thong tin vé Xi nghiép:
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- Xi nghiép ché bién thiy san Hoang Phuong c6 7.144m2 mét bang san xuét d woc
bd tri linh hoat cho nhiéu day chuyén ché bién. Buoc hoan thanh va dwa vao st
dung cudi ndm 2003 V@i trang thiét bi hoan toan mdi. Cong suét xi nghiép
khodng 10.000 tan thanh pham / nam.

- Phan 16n thiét bi chinh duoc nhap khau tir Nhat Ban, My va Chau Au do
Searefico — don vi hang dau cua Viét Nam trong linh vuc thiét bi lanh cong
nghiép ché bién thay san — 1&p d&t nhu:

+ Hé théng 03 dan can dién t&r ANRITSU nhap khau nguyén dai nguyén kién tir
Nhat Ban véi cong suat 20.000 con/gio/may c6 kha nang phan thanh 7 dén 12
cd v&i do chinh xac +/- 0.1gr.

Hé thdng 03 ti ddng gi6 cé kha nang cap dong 900kg thanh pham/gio.

Hé théng 02 t0 dong ti€p xuc cé cong sudt 1,6 tan thanh pham/mé.

+ Heé théng 02 bang chuyén IQF siéu téc lanh va ludc cong sudt 1 tan thanh
pham/gio.

+ MOt bang chuyén IQF xoan tién tién nhap khau truc tiép tir FMC Thuy Dién c6

kha nang cap dong nhiéu loai san pham cao cép v&i cong sudt 450kg/gio.

05 may lam da vay chuyén dung cé thé san suat 100 tan da vay/ngay.

07 may ra kim loai chuyén dung nhén hiéu Anritsu va Ishida ctia Nhat.

+ Hé thong kho lanh cé cong sudt 650 tan ddm bao kha nang trit lanh 6n dinh &
nhiét dé -20 °C +/- 2.

+ Heé thong may phat dién dy phong gém 2 may CUMIN cbng suét 1.041KVA
nhap khau tr My duoc hoa dong bd, ddm bao ngudn cung cap dién on dinh
cho san xuat.

+ Hé thdéng khai thac va xi ly nwdc cap dam bao cung cdp nuwéc dd tiéu chuan
dung trong ché bién thay san xuat khau véi cong suat 1.200m3 / ngay dém.

+ Ngoai ra con nhiéu thiét bi ho trg khac dugc trang bi dong bo dadm bao kha
nang ché bién tir nhirng mat hang don gian nhu tdm su con vo bé dau dong
block dén nhitng mat hang cao cdp nhw tém dudi, tdm xién que, tdm tdm bot,
tom héap chin, tdm Sushi....

+ Nha may co6 hé thong xt ly nuéc thdi 1.000m3/ ngay dém.

+ +

+ +

Cubi ndm 2011, Cong ty ti€n hanh dau tw néng cap, cai tao cho phu hop véi nhu cau
thuc té tlr sdn xuét chuyén vé tdm sd sang san xuét su va thé.
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(2). Xi nghiép Ché bién thdy san Hoang Phong:
Dia chi: Tinh 10 8, x4 Tai \an, huyén Tran Bé, tinh Séc Trang.

Gidi thiéu tong quan Xi nghiép ché bién Hoang Phong:

Cong xudt thiét ké 10.000 tan thanh pham/nam, cong sudt van hanh hién tai 70-
80%, cong nhan san xudt hién tai: 1.100 cdng nhan.

Vv6n dau tw: 127.047 triéu dong, dua vao sir dung dau na m 2007.
Thoéng tin vé Xi nghiép:

- Xi nghiép ché bién thiy s&n Hoang Phong la xi nghiép ché bién tdom déng lanh
hién dai nhat Viét Nam hién nay. Bugc hoan thanh va dua vao st dung cubi nam
2006, xi nghiép ché bién thiy sdn Hoang Phong la nha may hién dai nhét, la
niém tu hao cla toan cdng ty vé tinh hién dai, hop ly hoa san xudt va cong suat
ché bién v&i hé thong kho lanh khodng 600 tan. Cong suat xi nghiép khoadng
10.000 tdn/nam

- MOt s6 thiét bi tiéu bi€u clia xi nghiép ché bién thiy sdn Hoang Phong:

+ Hé thdng may nén MYCOM gdm 10 may thé hé médi nhéat véi tong cong suat
1.367 kw nhap khau nguyén dai nguyén kién tir Nhat Ban.

+ Heé théng 03 dan cén dién tr ANRITSU nhap khdu nguyén dai nguyén kién tur
Nhat Ban vgi cong suat 20.000 con/gid/may c6 kha nang phan thanh 7 dén 12
c@ voi dd chinh xac +/- 0.1gr.

+ 03 bang chuyén IQF siéu t6c phang dung dé cép dong cac san pham lanh va
lubc cong sudt 1,7 tdn thanh pham/gio.

+ 02 bang chuyén IQF xoan siéu téc dung dé cdp déng cac mat hang cao cdp nhu
Nobashi, tom bao bot... cong sudt 1 tan thanh pham/gio.

+ Hé thdng dong gi6 (Airplast Freezer) chuyén dung cho cac san pham IQF bao
godm 09 tu lién hoan véi cong suét 3,1 tdn thanh phdm /mé.
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+ Hé thong dong gi6 (Airplast Freezer) chuyén dung cho cac san pham block bao
godm 06 th lién hoan v&i cong sudt 2,2 tan thanh pham /mé.

+ Hé théng may hdp dé ché bién cac loai tom an ngay nhu tdm PTO hép, PD hép
va Sushi ¢ cong suét 1,5 tan/ gio.

+ 05 may lam da vay chuyén dung c6 thé san suét 150 tan da vay/ngay.

+ 05 may ra kim loai chuyén dung nhan hiéu Anritsu ctia Nhat.

+ Hé thong kho lanh cé cong sudt 350 tan ddm bao kha nang trit lanh 6n dinh &
nhiét d0 -220C +/- 2.

+ Hé th6ng may phat dién du phong c6 cong suat 1.370KVA dugc hoa dong bo,
dam bao ngudn cung cap dién on dinh cho san xuat.

+ Hé théng khai thac va xt Iy nwéc cdp ddm bdo cung cdp nudc di tiéu chudn
dung trong ché bién thdy san xuét khau véi cong suét 1.500m3 / ngay dém.

+ Bén canh d6 cong ty con dau tw thém mot phong kiém nghiém hién dai c6 kha
nang kiém tra dv ltgng khang sinh theo phwong phap ELISA, kiém tra vi
sinh... theo nhitng yéu cau khat khe ctia nhitng thi truong kho tinh nhu Nhat,
Chau Au va My.

+ Nha may xt ly nugc thai cong suat 1.500m3/ngay dém.

Day chuyén san xuat duoc trang bi méi 100%, thiét bi dong bd va duwoc dau tw mai
tlr dau, ap dung nhitng tiéu chuén quan ly tién tién ctng vai doi ngli cong nhén lanh
nghé, l1a lgi thé clia Cong ty Ut Xi so vai cac don vi khac.

Tat ca may mac thiét bi dugc theo doi dua trén ly lich may, co ché van hanh, ké
hoach bao tri thé hién cac ban chi dan truéc may duoc quan ly bdi doi ngli co dién
chuyén nghiép.

(3). Xi nghiép kho van Hoang Nha: _
Pia chi: Tinh 16 8, x& Tai \Van, huyén Tran D&, tinh Soc Trang.
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Xi nghiép kho van Hoang Nha la kho lvu trit hang thanh phdm va nguyén liéu véi cong
sudt 4.500 tan, & nhiét d6 am 30+/-2 °C,

V6n dau tw: 43.743 triéu dong, dwa vao str dung dady 3.000 tdn nam 2005 va day 1.500 tan
str dung dau ndm 2008, tong nhan sy 82 nhan su.

MOt s6 may mdc thiét bi Xi nghiép:

- Xi nghiép kho van Hoang Nha duoc xay dung hoan thanh vao cudi nam 2004, cong suét
thiét ké trir hang 3.000 tan, vai hé thong ké di dong hién dai, thiét bi lam lanh nhap tir
nudc ngoai, nhiét do trong kho dam bao am 30 °C +/-2.

- Nam 2007 Cong ty dau twv m& rong hé théng kho lanh Hoang Nha thém 1.500 tin va dua
vao str dung vao quy 2/2008 tang kha nang trir hang cho 03 xi nghiép sén xudt vao thoi
diém tréi vu.

- Xi nghiép kho van Hoang Nha duwoc trang bi hé théng ké di dong rét thuan tién cho qué
trinh nh&p xuét hang; cung v&i 05 xe nang hang chuyén dung két hop véi phan ném
quan ly kho chi tiét cho tirng vi tri ttng mat hang trong kho tao diéu kién t6t nhét voi
thoi gian nhanh nhat trong qua trinh nhap xuét hang.

- Ngoai ra Xi nghiép kho van Hoang Nh& dugc trang bi: 11 xe dong lanh vé6i tong tai
trong c6 thé giao hang cung thoi diém la 88 tan, 08 xe van chuyén nguyén liéu véi tdng
tai trong van chuyén 30 tan nguyén liéu.

(4). Xi nghiép Nu6i trong thiy san:
Pia chi: Tinh 16 8, xa Tai Van, huyén Tran Bg, tinh S6c¢ Trang.

2. Qué trinh phat trién:
+ Nganh nghé kinh doanh:

Nubi trong, ché bién va mua ban thiy san xuat nhap khau;
Séan xudt, mua ban con gidng thly san cac loai;
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Mua ban héa chat, thirc an phuc vu nudi trong thay san,
San xudt nwdc da, cho thué kho chira hang v a van chuyén hang héa;
Pau tu co so ha tang va kinh doanh bat dong san.

+ Tinh hinh hoat dong:
Cong ty C6 phan Ché bién Thay san Ut Xi chinh thirc hoat ddng tir ndm 2002 va c lai tir
ndm thtt 2. Doanh thu va loi nhuan qua cac ndm diéu t&ng, cu thé: Doanh thu ndm 2007,
2008, 2009, 2010, 2011, ndam 2012, nam 2013 va nam 2014 la 928,77 ty dong, 873,99 ty
dong va 1.294,03 ty dong, 1.637,89 ty dong, 1.423,11 ty dong, 1.427,44 ty dong, 1.730 ty
dong va 1.368 ty dong twong tng voi lgi nhuan: 16,04 ty dong, 6,03 ty dong, 28,46 ty
dong, 37,4 ty dong, 8,65 ty dong , 5,89 ty dong, 11,046 ty dong va 15,19 ty dong.
Sau 13 nam hoat dong (tr 2002 -2014), Cong ty C6 phan ché bién Thay san Ut Xi dé dat
dwoc nhitng danh hiéu trong san xuat kinh doanh sau:
. CO thi dua clia Chinh phl tng Pon vi dan dau phong chao thi dua trong hai ndm
2005, 2006.
B0 thuong mai ting bang khen vé thanh tich xuét khau xuét sac ndm 2005, 2006.
Bang khen ctia Phong thwong mai va Cong nghiép Viét Nam vé thanh tich xuét sic
trong san xuat kinh doanh va déng gdp tich cuc vao sv nghiép phat trién cong dong
doanh nghiép nam 2005.
Bang khen clia BO Y t€ vé thanh tich bao vé va cham soc sic khde nguoi lao dong
trong nam 2001 — 2005.
N&m 2006, Cong ty dat danh hiéu Doanh nghiép xuat khdu xuét sac (giai phap vé
thi trwong xudt khau tot nhat) va doanh nghiép dat “ thwong hiéu vang chat lvong”
nam 2006. V& doanh nghiép 3 ndm lién xuat khau uy tin nam 2004, 2005, 2006.
Pat thuwong hiéu xanh nam 2008 va 2009 do lién hiép cac khoa hoc kY thuat Viét
Nam chrng nhan.
Pat giai thvdng chat lwvgng Viét Nam nam 2007, 2008.
Puoc Tha trdng Chinh phi tang bang khen cho ca nhan Cha tich Hoi ddng quan tri
va Tong giam déc Cong ty.
Va nhiéu bang khen khac ctia UBND tinh S6c Trang, cac BO, nganh Trung wong va
cac Ban nganh cép tinh cho tap thé va ca nhan trong Cong ty.
Cong ty C6 phan Ché bién Thay san Ut Xi da dat danh hiéu “thwong hiéu chiing
khoan uy tin” nam 2009 va 2010.

3. binh huéng phat trién:

+ Muc tiéu chd yéu ctia Cong ty:

Pa dang hoa san pham, tap trung vao cac san pham co gia tri gia tang cao la chién luoc
kinh doanh clia Cong ty. Ngoai nhitng san pham cao cap dang san xuat thwong xuyén cho
céc thi truong Nhat Ban, Chau Au, My, Han Qudc, Hong Kong,v.v.., nhu tom tuoi, tom
hdp chin, tdm xién que, Nobashi, tdm tdm bt théng thudng, Sushi,v.v.. theo yéu cau cla
thi trwong; cong ty da co ban hoan thanh viéc lap qui trinh ché bién va théng nhat qui cach
v6i khach hang dé gidi thiéu mot s6 mat hang mai ra thi trwong nhu:
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Thi truong Chau Au : Ngoai cac mét hang truyén théng hién da cung cap, Cong ty
Ut Xi tiép tuc nghién clru mot s6 mat hang co6 gia vi va phoi tron: Tém xé& budm
tam bot dira, TOm xién que tdm gia vi v&i nhiéu vi khac nhau nhu : Tdm xién que
tadm gia vi hwong t6i, Tom xién que tdm gia vi hwong chanh,v.v...

Thi truong My : Banh tom bao bot kiéu Chau A, Tém bao banh trang ré, Bap cai
cudn nhan tom, Khoé qua nhoi tdm.v.v...

Thi truong Hong Kbng : Hoanh thanh nhan tém, Nam déng cd nhdi tom, v.v..

Cong ty cling dang phdi hop véi khach hang Ai Cap, T&T cung nghién ctu gidi thiéu
thém mot s6 mat hang méi khac cho cac thi truong nay.

+ Chién Ivoc phat trién trung va dai han:

Pa dang hoa san phdm, xay dung chudi san phdm pham tinh ché c6 gia tri cao vao cac thi
truong Nhat, My, Chau Au, v.v... tang tinh canh tranh mang lai doanh thu va Igi nhuén
cho Bon vi.

Tiép tuc cung cdp san phdm gi4 tri gia tang cho cac thi trvong truyén théng, dong thoi két
hop véi cac nha phan phdi Ién nghién ctru sdn phdm dap ng theo thi hiéu tiéu dung tirng
thi trvdng va vung mién trén thé gidi.

Xay dung, phat trién mang lwdi phan phdi chudi siéu thi, nha hang & MY théng qua Cong
ty T&T INTERNATIONAL SEAFOOD & Hoa Ky.

Pau tw va mé rong vung mudi tdm theo md hinh GAP vira tao ngudn nguyén liéu sach
cung tng cho cong tac ché bién vira bdo vé moi trwong khdng gay hai cho cdng dong.

MOt s6 sdn pham tiéu biéu clia Cong ty:

< Dong san pham tém NOBASHI

Nobashi EBI Nobashi EBI Nobashi EBI

< Dong san pham tém tuoi
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Raw Butterfly Raw HLSO Raw HLSO EZ PEEL

% Dong san pham tém xién que

« =

Double Piercing Pto Skewer Single Piercing PD Skewer

% Dong san pham tém phdi tron

Shrimp Paste Covered With Cabbage Shrimp Paste With Bitter Melon

% Dong san pham tém tam bot

Breaded Butter Fly Breaded PD Color Breaded PD White

Breaded PTO Curve Breaded PTO Straingt Coconut Breaded ButterFly

‘0

% Dong san pham tém hap chin
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Cooked HOSO Cooked PTO

Cooked whole shrimp Cooked whole shrimp Sushi EBI

I1. B4o cdo clia Hoi dong quan tri:
1. V& co cau thanh vién hoi dong quan trj:

Pai hdi dong c6 dong thudong nién nam 2014 da thdng nhat bd sung thém 01 thanh vién
HDQT tir 06 thanh vién lén 07 thanh vién, va tién hanh bau bé sung thém dng Nguyén
Hoang Nha, Phé Tong Giam doc Cong ty tring ct la thanh vién HDQT nhiém k y 2010 —
2015, Co cdu 07 thanh vién HDQT hién nay bao gom:

Trong 07 thanh vién, ¢ 03 thanh vién doc 1ap, khong truc tiép diéu hanh 1a Ong Nguyén
Triéu Dong, Cha tich HPQT va 02 thanh vién HPQT la ba Mai Thi Hong Nga thd quy
Cong ty va 6ng Trwong Tric Linh, Quén ly doi xe Cong ty; 04 thanh vién con lai tham
gia diéu hanh bao gom:

- Ba Ly Bich Quyén: Thanh vién HDQT, Tong Giam doc Cong ty;

- Ong Truong Van Phudc: Thanh vién HDQT, Pho Téng Giam doc truc;

- Ong Nguyén Hoang Phuong: Thanh vién HDQT, Ph6 Téng Giam déc Cong ty, Phu
trach san xuat va cung rng nguén nguyeén liéu san xuat;

- Ong Nguyén Hoang Nha Thanh vién HDQT, Pho Téng Giam ddc Cong ty, Phu trach
ddi ngoai, quan hé khéach hang.

Nhin chung trong ca nhiém ky 2010-2015, vé co cau thanh vien HDQT tlr dau nhiém ky
cho dén nay cé mot diém thay doi nhu sau:

- HPQT dau nhiém ky la 06 thanh vién, dén DPHDCDTN nam 2014 théng nhat bd sung
thém 01 thanh vién Ién thanh 07 thanh vién;

- C6 02 truong hop tir nhiém gilra nhiém ky bao gom: 01 thanh vién do Ién tudi, strc khoe
gidm va 01 thanh vién vi ly do gia canh, chuyén noi & vé TP.HCM.
- C06 01 Ian bau lai Cha tich HPQT do thay thé thanh vién xin tlr nhiém vi 16n tuoi.
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- V& co cau thanh vién HDPQT, tir dau nhiém ky c6 02 thanh vién doc lap dén nay c6 03
thanh vién ddc lap, khéng tham gia diéu hanh.
2. B4o céo cong tac quan ly co dong:
Tong s6 co dong clia Cong ty hién nay la 375 ¢o dong s& hitu tong s6 lvgng co phan
la 29,500,000 cb phan, trong do:
11 c6 dong la t& chirc trong nuéc s& hiru 8,208,264 c6 phan chiém ty 16 27,82%;
364 cb dong la c& nhan trong nudc s¢ hitu 21,291,736 ¢ phan chiém ty 1& 72,18%;

C6 08 c6 dong lén s¢ hitu tir 5% trd Ién trén tong s6 cO phan Cong ty, s& hitu
23,997,767 cb phan, chiém ty Ié 81,34 %;

07 c6 dong la thanh vién HDQT s& hiru 18,562,890 co phan chiém ty 1é 62,93%;

[ Tinh dén hét ngay 27/3/2015, Céng ty CO phan Chirng khoan FPT- Chi nhanh Thanh
phd HO6 Chi Minh (FPTS HCM) dang lvu ky s6 luong: 267 c6 dong, s& hiru 10,267,047
c6 phan ctia UTXICO, trong d6 c6: 11 ¢6 dong la té ch e trong nwdc, so hitu: 8,208,264
c6 phan va 256 cd dong la ca nhan so hitu: 2,058,783 c6 phan.

> C06 03 dot hgp dong véi cac Cong ty chirng khoan trong viéc luu ky, quan ly c6 dong
khu vec TP.HCM va céac dia phwong khac, bao gom: Tlr 2009 — 02/2011: Cong ty Co
phan chiing khoan Thang Long; Tt 03/2011 — 06/2012: C8 phan Chiing khoan SME Chi
nhanh TP. HO Chi Minh; Tl thang 07/2012 cho dén nay: Cong ty Co phan Chirng khoan
FPT- Chi nhanh TP. H6 Chi Minh (FPTS HCM);

3. Hoat ddng ctia Hoi dong quan tri:

3.1. Cac cudc hop cua Hoi dong quan tri (HDQT):

Héi dong quan tri Cong ty ludn gilr ding viéc sinh hoat 1€, dinh ky theo Diéu Ié Cong ty

qui dinh, trong trueong hgp c6 nhitng van dé cap bach thi triéu tap hop dot xuét. Do cac
thanh vién trong HDQT déu tap trung & khu wvirc lam viéc Cong ty, nén céac cudc hop déu
c6 mat du cac thanh vién. Trong ndm 2014, HOi dong quan tri cong ty da to chic 12
phién hop (bao gdm 05 phién hop bét thuong, 07 phién hop thudng I8) dién ra tir thang
4/2014 dén thang 04/2015. Trong cac cudc hop HDQT bam sat vao céac ndi dung:

- Xem xét viéc tai co cdu nguon von vay va thong qua phwong an vay von nam 2014 &
mot s6 t6 chitc tin dung nham phuc vu cdng tac thu mua nguyén liéu san xuét;

- Xem xét thong qua két qué hoat dong kinh doanh va bao céo tai chinh nam 2014,

- Xem xét thong qua phwong an va ké hoach san xuat kinh doanh ndm 2015.

- Thoéng qua cong tac phan cong nhiém vu céc thanh vién HDQT nhiém ky 2010 — 2015
theo co cdu méi;

- Phan tich, danh gia két qua san xudt kinh doanh va phan phoi lgi nhuan nam 2014;

- Chi dao ban diéu hanh va b phan cong bd thdng tin cong b6 kip thoi cac sv kién xay ra
& cong ty theo quy dinh.
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- Théng qua phuong an tang von diéu 1€ tir 295 ty dong 1én 450 ty dong trinh Bai hoi
dong c6 dong thudng nién ndm 2015 thdng qua.

3.2. Hoat dong giam sat cla HDQT ddi véi Tong Giam doc:
Hoi dong quan tri dd giam sat hoat dong clia Ban Tong Giam dbc trong viéc thic hién
nhi*ng cbng Vviéc nhu sau:

- Xem xét thong qua bao céo tai chinh 06 thang dau nam 2014, bao cao 06 thang
cubi ndm 2014 va cd nam 2014;

- Giam sat chi dao hoat dong san xuét kinh doanh ndm 2014;

- Chi dao thuc hién cong tac thu hoi cong no dau tv ctia Cong ty;

- Chi dao cong tac kién toan bd may nhan sy, nang cao cong tac quan tri tai Cong ty;

- Kiém tra viéc thuc hién c4c chi tiéu tai chinh, cac khoan vay va trd ng & cac Ngan
hang, cac to chtrc tin dung theo Phuong an kinh doanh ndm 2014 da dugc HDQT théng
nhét phé duyét;

3.3. Hoat dong clia cac ti€u ban thudc Hoi dong quan tri:

HOi déng quan tri chwa to chirc thanh 1ap céc ti€u ban, nhwng chi dao truc tiép cac van dé
lién quan dén ngudn vén, céng tac dau tu, cdng tac can bd . . . qua cac cudc hop cla
HDQT, qua doé Thu ky HOi dong quan tri cap nhat day du cac thong tin can thiét dé trién

khai cho Ban Diéu hanh Cong ty thuc hién; Trong thang 06/2014, HDQT da hop va
thong nhat phan cong mot s6 thanh vien HDQT phu trach cac van dé lién quan dén hoat
ddng cua Cong ty. Can clr theo Nghi quyét ctia Hoi dong quén tri vé viéc phan cong mot
0 thanh vién phu trach cac véan dé lién quan @én nhan su, chinh sach phat trién va lwong
thwdng Cong ty; Hoi dong quan tri Cong ty da nghe cac thanh vién duoc phan cong nhiém
vu bao cao mot s6 cac ndi dung nhu:

3.3.1. V& cdng tac nhan sy: Do diéu kién gap khd khan vé ngudn von va khau nguyén liéu,
nén chd trvong Cong ty giam luong hang san xuét, xuét khau; t6 chirc viéc tinh gon lai bd

may quan |y nhét 1a khau diéu hanh san xuét, nhung van dam bao s6 lao dong thudng xuyén

c6 viéc lam 6n dinh.

3.3.2. V& chinh sach phat trién: Dang xay duwng dé an to chic lién két véi cac trang trai
nwoi tdm dé duy tri tinh bén viing trong khau nguyén liéu cung (ng san xudt; dong thoi lién
hé véi Trung tam x(c tién thwong mai clia Tinh trong viéc md rong thi truong xuat khau
sang mot s6 nudc mai nhiéu tiém nang trong tiéu thu thay san.

3.3.3. V& chinh sach lwong thwdng: Tuy c6 gap kho khan trong thu hep san xuét, gidm
ngubn thu ngoai t&; nhng chl truvong clia HDQT: dam bao ngudn thu nhéap &n dinh tir tién

luong cho nguoi lao ddng, can doi ngudn tai chinh dé duy tri viéc chi lvong thudng thang 13
cho nguoi lao dong nhi moi nam.

Nhin chung hoat dong ctia HDQT trong ca nhiém ky, dugc thé hién mgt s6 mét sau:

BAO CAO THUONG NIEN 2014 13



CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S6 24, dutrng 934, 4p Ha B |, xa Tai Van, Tran bé, Séc Trang

< V& céc cude hop ciia HPQT: tinh binh quan, hang nam HDQT t6 chic tir 12 dén 15 cudc
hop bao gdbm cac cudc hop bét thuong va dinh ky; do hau hét cac thanh vién HDQT déu
dang lam viéc tai khu virc Cang ty, nén cac cudc hop déu day dd cac thanh vién. Trong cac
cudc hop déu tap trung vao mot so diém gdm: danh gia tinh hinh hoat déng quan tri hang

nam; thong qua két qua hoat ddng kinh doanh va bao céo tai chinh hang nam; Xem xét viéc
tai co cdu ngudn von, phrong an vay von hang nam; Thong qua ké hoach va phwrong an kinh

doanh clia nam tiép theo; Théng qua cac phwong an phat hanh tang von trong tirng thoi ky dé
trinh Dai hoi dong cd déng phé duyét. . . .

% \/é hoat dong giam sat cia HDQT: Giam sat cac hoat dong ctia Ban Diéu hanh Cong ty
tap trung vao cac diém: giam sat chi dao san xuét kinh doanh; Xem xét, thong qua bao céo
tai chinh hang quy, ntra ndm va hang ndm; Cong tac thu hdi cong ng dau tu; Gidm sat cac chi
tiéu tai chinh, cac khoan vay; Chi dao cong tac nhan su, kién toan bé may. . ..

4. Panh gia tinh hinh hoat ddng ctia Cong ty nam 2014 :

Nam 2014 va 04 thang dau nam 2015, Hoi dong quan tri da dé ra nhiéu dinh hudng, céc

giai phap ho tro cho Ban Diéu hanh Cong ty trong viéc chi dao cong tac san xuét kinh
doanh nhdam mang lai hiéu qua cao nhét, cu thé nhu:

4.1. Tang cudng viéc thu mua va dy trlk nguyén liéu dam bao di vé chét luong va so
lwong cung cho ché bién xudt khau.

4.2. Tich cwe tim ngudn von bo sung cho ké hoach tai chinh clia Cong ty, thong qua moi
lién két v6i cac Ngan hang thuong mai trén dia ban Tinh, nhdam dap (ng cho nhu cau thu
mua nguyén liéu va mé réng cong tac san xuat, tang san lwgng xuét khau.

4.3. Gilr virng va nang cao céc hé théng quan ly chat lvong da dwoc chirng nhan nhu 1ISO
9001:2000, I1SO 14901:2004, BRC phién ban 4, 1SO 22000:2005, IFS, ACC hién dang ap
dung tai don vi, nham ddm bao cho viéc: gilt virng céc thi truong truyén théng va tao sw
an tam cho cac khach hang & cac thi truong khéc, dap tng dugc xu hudng hién nay.

4.4. Tich cwc md rdng vao céc thi truong méi thong qua moi quan hé véi cac khach hang
truyén théng; day manh viéc tiéu thu san phdm tai nhitng thi trrong moi khai thac.

K&t qua hoat dong san xuét kinh doanh ndm 2014, Cong ty khong dat duoc chi tiéu ké
hoach theo Nghi quyét dai hoi dong c6 dong thdng qua; cu thé: vé chi tiéu kim ngach
xudt khau chi dat 63,802,202 USD = 75,06 % so v&i ké hoach dé ra la 85 triéu USD, vé
doanh thu va lgi nhuan bao gom:

Trong ndm 2014, doanh thu dat 1.368 ty dong, giam 20,93% so v&i doanh thu thuc
hién nam 2013 (dat 1.730,2 ty dong).

Tong loi nhuan triede thué clia Cong ty la 15 ty 193 triéu dong, tang 37,54% so Voi loi
nhuan thuc hién ndm 2013 (dat 11 ty 046 triéu dong) . Loi nhuan sau thué thu nhap doanh
nghiép cla Cong ty nam 2014 la: 11 ty 909 triéu dong so v&i nam 2013 la: 8 ty 624 triéu
(ting 38,09%). LAi co ban trén 01 cb phiéu: 404 tdng 39,31% so vGi ndm 2013 la 290
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Nhin chung viéc danh gia tinh hinh hoat dong cla Cong ty hang nam trong nhiém Ky
2010-2015, H6i dong quan tri Cong ty da bam sat vao tinh hinh thuc té dé chi dao Ban
diéu hanh trong cong tac san xudt kinh doanh theo tirng nam, dinh hwéng nhirng muc tiéu
cu thé dé Ban Téng Giam déc Cong ty can clr ma va ch ra ké hoach san xuét kinh doanh
trong trng giai doan. Nhan xét trong nhiém ky, mdc du bi anh hudng tir si suy thoai kinh
t€ toan cau; ngudn nguyén liéu hau nhu khong 6n dinh do gia ca, dich bénh lién tuc xay
ra trén cac vung nudi tdm trong tinh va khu vic; nguon van khong 6n dinh tir nguon
cung & cac to chire tin dung . . . . nhung nhin chung, Ban Biéu hanh Cong ty da rat c6
gang va nd lyc dé hoan thanh dugc cac ké hoach dé dé ra. Nhin lai 04 ndm trong nhiém

ky clia HOi dong quan tri d6i v&i cong tac chi dao Ban Diéu hanh thuc hién ké hoach,
ndm nao thuén loi vé ngudn von, 6n dinh ngudn nguyén liéu va thuan lgi & mot s6 diéu
kién khach quan khéac, thi nam do6 két qua hoat dong kha quan hon va nguoc lai; S6 liéu
dugc Hoi dong quan tri tdng hop cac nam nhw sau:

Céc chi tiéu Nam 2010 Nam 2011 Nam 2012 Nam 2013
- T6ng doanh thu 1.646ty 091tr | 1.423ty5481tr | 1.427ty435tr 1.730 ty 212 tr
+ Kim ngach XK 83,589,268 USD | 66,875,641 USD | 67,105,465 USD |80,127,610 USD
- Loi nhuan tredc thué 37 ty 408 tr 8 ty 650 tr 5ty 898 tr 11 ty 046 tr
L Loi nhuan sau thué 33ty 413 tr 7ty 851tr 5ty 269 tr 8ty 624 tr
- L4i co ban/moi CP 1.725 dong 266 dong 179 dong 290 dong

HOi dong quan tri Céng ty nhan dinh trong ndm 2014 la ndm Cong ty gap nhiéu kho khan
do khach quan tac dong dén nhuw: ndm qua kinh t€ thé gi¢i chua thye sy phuc hoi tét cung
v0i chinh sach bao hd san xuédt & cac nwdc nhap khau, tao nhiéu rao can k¥ thuat, dva ra
nhiéu chinh sach bét lgi cho nha xuat khau, nhw chinh sach chéng pha gia, tang cuong
mirc do ki€ém vi sinh, khang sinh. . . .da tao lic can 16n trong xuét khau thly san; nam
qua ciing la ndm dich bénh trén tdm nudi ctia Tinh kéo dai trong d6 hdi chirng chét sém &
tom chua ki€ém soat t6t; V& ngudn von, do anh hudng tlr viéc mot s6 doanh nghiép trén
dia ban Tinh méat kha nang thanh toan, nén céac t6 chic tin dung da rat von & rat nhiéu
doanh nghiép, trong d6 c6 Cong ty Ut Xi, diéu nay d& anh hudng dén viéc thiéu von cho
hoat dong clia don vi.

Mac di gap nhiéu kho khan, nhung vé co badn Ban Tong Giam ddc Cong ty dd hoan
thanh tot cong tac diéu hanh san xudt kinh doanh cta don vi trong nam 2014, cung voi
tap thé CBCNV Cong ty, Ban Diéu hanh da linh hoat va chi dao t6t trong ting thoi diém
thich hgp, nham giGp Cong ty vuot qua nhitng kho khan gép phai, rét nhiéu bt loi da it
nhiéu tac dong truc ti€p dén cong tac san xudt kinh doanh clia doanh nghiép trong ndm
qua. Chinh vi vay, nhitng két qua da dat duoc trong nam theo nhu bao cdo néu trén, da
phan nao cho thdy su ¢6 gang va quyét tim cla tap thé Hoi dong quan tri, Ban Diéu hanh
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va CBNV Cong ty trong viéc thic hién nhiém vu ma Dai hdi dong c6 dong da giao trong
nam 2014.

Nhan xét trong nam 2015, doanh nghiép sé con gap phai mét s6 kho khan tac dong dén
hoat ddng san xuat kinh doanh ctia don vi, ngay tir cui nd m 2014 Hoi dong quan tri Cong
ty da chi dao Ban Biéu hanh xay dung dinh hudng, vach ké hoach san xuat kinh doanh chi
tiét trong tirng qui va ca ndm, can ct vao kha nang huy dong ngudn vén cung cho san xuét,
dw kién ngudn nguyén liéu nhét 12 tdm st nhdm cung cho san xuét, 1am co s& dé ky céc
hop dong xuét khau trong ndm 2015 va cac nam tiép theo, mét khéc chi dao Ban diéu hanh
cac Xi nghiép, lanh dao cac Phong ban tryc thudc, can c6 ké hoach cu thé trong viéc bo tri
nhan sv phu hop va dam bao hoan thanh dwgc ké hoach do Lanh dao Cong ty giao cho
trng don vi; Phat dong cac phong trao thi dua va nang cao y thirc ti€t kiém trong tat ca cac
hoat ddng, nham goép phan gidm gia thanh san phdm, nang cao tinh canh tranh trong kinh
doanh doi v&i san pham UTXICO trén thi truong cac nudc.

Cu thé mot so chi tiéu trong diém ma Hoi dong quan tri giao cho Ban Diéu hanh Cong ty
thuc hién trong nam 2015, bao gom:

<> Khoi lvong san xudt: 8.500 tin thanh pham;
<> Doanh thu xuéat khau: 80,000,000 USD;

<> Doanh thu hang néi dia: 50 ty dong;

<> Tong doanh thu: 1.750 ty dong;

<~ Loi nhuan sau thué dv kién dat: Tur 15 dén 20 ty dong;
< L&j co ban trén co phiéu du kién: 500 dong;

<~ Loi tirc du kién chia trong ndm 2015: Twr 5 dén 7%.

Nhin lai trong suét nhiém ky qua, tap thé Hoi dong quan tri Cong ty dé thé hién su c6
gang trong trach nhiém ctia minh theo sy tin nhiém va ky vong ctia ¢6 déng doi voi su
phéat trién clia doanh nghiép; Hoi dong quén tri d& thuc hién t6t vai tro chi dao di voi
Ban diéu hanh Cong ty trong cong tac san xuat kinh doanh, cham lo doi séng vat chat
tinh than cho nguoi lao dong, ludn vi lgi ich cao nhat ctia c6 dong 1én trén hét, dap lai sw
tin twéng cla c6 dong vao Hoi dong quan tri trong thoi gian vira qua. Thay mat Hoi dong
quan tri, ching tdi xin cdm on toan thé quy cd dong Cong ty, Ban Kiém soat Cong ty,
Ban Diéu hanh va tap thé CBCNV Coéng ty Ut Xi d4 tin twdng, ho tro va gip d& chang
tdi hoan thanh t6t nhiém vu clia minh ma Nghi quyét Pai hdi dong C6 dong Cong ty
hang nam giao cho Hoi dong quan tri trién khai thuc hién.

Chung toi tin twéng rang, trong Ky hop Bai hdi dong C6 dong thuong nién nam 2015, sé
bau chon ra cac thanh vién trong Hoi dong quan tri khoa Ill, di nang luc, trinh dd, kinh
nghiém nham phat huy 6t nhat vai trd ctia minh, trong viéc dai dién cho C6 dong Coéng ty,
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chi dao va giam sat xuyén suét qua trinh thyc hién ké hoach theo phuong huéng ké hoach
trong tirng ndm, nham mang lai hiéu qua cao nhét cho cac cd dong va cho su phat trién clia
Cong ty trong thoi gian toi.

I11. B4o céo clia Ban tong giam doc:
1. Phan tich hoat dong nam 201 4:

- Nam 2014 tiép tuc la ndm gap nhiéu khé khan cho cac doanh nghiép kinh doanh trong
linh vic xudt khau thdy san, do hdu hét gia cad cdc mat hang nguyén, nhién vat liéu
phuc vu cho nhu cau san xuét bién dong theo chiéu hwéng tang; nam qua kinh té thé
gi¢i chua thue sy phuc hoi tot cung véi chinh sdch bdo hd sdn xuét & cac nudc nhap
khau, tao nhiéu rao can k¥ thuat, dua ra nhiéu chinh sach bét loi cho nha xuét khau,
nhu chinh sach chdng pha gi4, tdng cvong mirc do ki€ém vi sinh, khang sinh; trong khi
d6 ngudn nguyén liéu cung cho ché bién gap khé khan lén trong do lugng tdm su
gidm sut 1én do thdt mua trén dién rong, ngudn nguyén liéu thay thé Ia tdm thé thi dao
dong that thwong; 1di sudt ngan hang van con @ mic cao cdng véi viéc mot s to chirc
tin dung, ngan hang that chat tin dung rat vén vay & cac doanh nghiép, trong dé Cong
ty Ut Xi bi rat vén hon 200 ty .. . . ; Chinh cac yéu t6 d6 d& dan dén viéc kho khan
trong viéc hoan thanh dugc ké hoach trong nam 2014.

- Trong nam 2014, doanh thu thuan dat 1.368.1 ty dong dat 72,38% ké hoach (1.890 ty
KH), giam 20,92% so v¢i doanh thu thuc hién ndm 2013 (1.730,2 ty dong). Tong loi
nhudn sau thué ctia Cong ty la 11 ty 909 triéu dong, tuy chi dat gan 40% ké hoach nam
2014, nhung lai tang 38,09% so vGi lgi nhuan thwc hién ndm 2013 (dat 8 ty 624 triéu
dong).

- TOng gia tri tai san tai thoi diém ngay 31/12/2014 14 1.174,7 ty do ng, gidm 15,54% so
v6i dau nam 2014 (1.391,8 ty dong).

2. Bao cdo két qua hoat dong san xuat kinh doanh nam 2014:

2.1. Tinh hinh chung:

Ngay tir dau nam 2014, hau hét cac doanh nghiép thly san trén dia ban Tinh Séc Trang
déu gdp nhitng kho khan bét lgi: tir ngudn nguyén liéu khan hiém, gia tang dot bién — dén
viéc lyc lvong lao ddng thi€u hut mot cach tram trong, dd anh huéng rat I6n dén tinh hinh
sdn xudt clia cac doanh nghiép khi vao vu mua. Nhan dinh vé tinh hinh khé khan trén, tap
thé Ban Lanh dao Cong ty C6 phan Ché bién Thay san Ut Xi dd ¢6 gang wrot qua nhitng
khé khan, chi dao siu sat cac nhiém vu dudi day nham thic ddy cong tac san xuét kinh
doanh, bao gdbm:

- Viéc huy ddng ngudn nguyén liéu cung cho san xudt: Céng ty dd c6 gang huy
dong lwgng nguyén liéu thong qua cac hgp dong tiéu thu thay san ky véi cac trang trai, hd
nudi tdm tlr cudi nam 2014 va hop dong vaéi cac doanh nghiép cac Tinh lan can dé cung
cdp, it nhiéu cé thé ddm bao nguyén liéu di cung cho san xuét; tuy nhién vé& gia nguyén
liéu: do anh hwdng thoi ti€t, dich bénh, ngudn nwéc da anh hwéng dén cac vu nudi, san
lwvong thu hoach thdp nén gia nguyén liéu khéng on dinh c6 chiéu huwéng tang dan, diéu
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nay da anh hudng I6n dén hiéu qud mang lai trong san xudt kinh doanh; dang ngai nhét la
ngudn nguyén liéu tdm sd, mat hang chinh c6 gid tri xuat khau mang lai hiéu qua cao trong
nhiéu ndm clia Céng ty da khdng 6n dinh vé s6 lvgng, chat lwvgng va size cd, anh huong
I&n dén lgi nhuan mang lai cho don vi trong ndm qua.

- V& lyc lwgng lao dong: nhw cac nam trwéc day cir sau TéEt nguyén dan, lao dong
lai thiéu hut v6i s6 lwvong 16n va kéo dai nhiéu thang trong mua vu, bang nhiéu hinh thirc
tuyén dung cling nhu cac chinh sach thu hat lao dong, it nhiéu Cong ty ciing tam khéc
phuc dugc khé khan vé lao dong trong nhirng thoi diém can tap trung lao dong cho yéu
cau san xuat.

- V& nguon vén: do anh huéng tir viéc mot s6 doanh nghiép trén dia ban Tinh mat
kha nang thanh toan, nén céc to chtrc tin dung da rat von & rat nhiéu doanh nghiép trong
d6 co Cong ty Ut Xi, cong vai 14i sudt ngan hang van con & mic cao, cac diéu nay dd anh
hwdng 16n dén két qua hoat dong san xuat kinh doanh cla don vi; Lanh dao Cong ty da
phai nd luc van than bang nhiéu cach nham huy dong duoc ngudn von tap trung cho thu
mua ngudn nguyén liéu cung cho san xuét, dm bao duy tri san xuét 6n dinh va thyc hién
theo k& hoach cac don hang da ky trong nam 2014.

2.2. K&t qua hoat dong san xuét kinh doanh ndm 201 4:
Trong nam 2014 hoat dong sén xudt kinh doanh ctia Cong ty dat dugc mot s6 mat sau:
1/- San xuét: Tng cong ché bién Iuvgng hang tdmdong 1a: 7.052 tn, trong do:
- Xinghiép Hoang Phuong: 3.241tdn / - Xinghiép Hoang Phong: 3.811 tdn
2/- Hang n0i dia:

Tdng luong hang ban: 89 tn.
Gia tri hang ban: 16 ty 720 triéu;
Thi truwong tiéu thu: Séc Trang va mot sé Tinh, Thanh phé lan can.
3/- Xuat khau:
+ Tong lwong hang xuat khau: 5.154 tin
+ Gia tri kim ngach xuét khau: 63,802,202 USD dat 75,06 % ké hoach.

4/- Thi treong xudt khau trong ndm 2014.

Cac thi treong I6n bao gdm: MY chiém 48.73% gia tri xuét khdu clia Cong ty, Chau Au
dat 17,73%; Nhat 15,80%; Trung Qudc: 12,78%; Hong Kong: 0.73%, Han Qudc: 0.19%
va Thi treong khac chiém 3,05%.

5/- KEt qua thuc hién trong nim 2014:

4 Tong doanh thu thuan: 1.368 ty 088 triéu

4 TOng chi phi: 1.351 ty 333 triéu, trong do:
= Chi phi thué TNDN: 3ty 370 triéu;

a Loi nhuan sau thué: 11 ty 909 triéu;

a L4&i co ban trén c6 phiéu: 404,
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3. Du kién ké hoach san xuat kinh doanh nam 2015:

Can cl chi tiéu dwoc Hoi dong quén tri Cong ty giao, Ban Biéu hanh du kién ké hoach thuc
hién cong tac san xuéat kinh doanh trong nam 2015 véi cac chi tiéu nhu sau:

O Khéi lugng san xu at: 8.500 tin thanh pham;
0 Doanh thu xudt khau: 80.000.000 USD;

O Doanh thu hang nQi dia: 50 ty dong;

[J Tong doanh thu: 1.750 ty dong;

O Loi nhuan sau thué: Tir 15 dén 20 ty dong;
[ L&i co ban trén co phiéu: 500 dong.

PE dam bao thuc hién dat ké hoach dé ra trong ndm 2015, Ban Diéu hanh can tap trung
thire hién cac mat cong tac nhw sau:

Trén day la béo cao tai chinh ndm 2014, Bao cao két qua hoat dong san xuat kinh doanh
clia Cong ty trong ndam 2014 va ké hoach s&n xuat kinh doanh trong nam 2015.

K€ hoach thuc hién:
* V& K€ hoach huy dong ngudn von, phuc vu cho yéu cau phét trién Cong ty:

- Can cl* theo k€ hoach kinh doanh ndm 2014 dwoc Hoi dong quan tri thong qua sé trinh
Pai hdi dong co dong thdng qua vao ngay 25/04/2014, HOi dong quan tri va Ban téng
giam doc huy ddng moi ngudn lwc vé von va tai san, cdng voi viéc huy dong cac khoan
vay tin dung da dugc cac Ngan hang va to chirc tin dung khu vuc tinh S6¢ Trang dong y
trén k€ hoach, sé& gop phan vao cong tac thu mua ngudn nguyén liéu dap ¢ng nhu cau ké
hoach ché bién va xuat khau trong nam 2015.

*_Clng 6, sap xép lai cong tac t6 chirc va kiém soat t6t chi phi san xut:

- Hoi déng quan tri va Ban t6ng giam doc s& sap x&p t6 chirc bd may quan tri san xuét cho
phu hop véi tinh hinh phat trién méi. Tinh gon bd may quan ly, bo tri phu hop tirng vi
tri trong hoat dong san xudt huwéng dén quan tri hiéu qua trong cong tac san xuat kinh
doanh clia Cong ty.

- Xay dwng hé thong kiém soat ndi bd cho tirng hoat dong san xuat, chanh nhitng lang phi
khong can thiét tirng birdc néng cao cong tac quan tri san xuét mang lai lgi ich cho Bon
vi, gop phan hoan thanh muc tiéu k& hoach ndm 2015 dugc Bai hdi dong c6 dong théng
qua.

*, Tang san lvgng, tang mat hang va thi truong xudt khau, tiép tuc trién khai ké
hoach tiéu thu manh san pham UTXICO tai thi truong noi dia:

- Tiép tuc hoan thién, b6 sung céc thiét bi phu tro trong day chuyén sén xuét cta Xi
nghiép Hoang Phurong va XN Hoang Phong, nham dap (ng yéu cau vé chét lugng san
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S6 24, dutrng 934, 4p Ha B |, xa Tai Van, Tran bé, Séc Trang

phdm va tdng nang suét cling nhu san lveng, dong thoi dam bao ché bién nhiing mat
hang moi theo yéu cau ngay cang cao cla khach hang.

- M@ rong thi tredng tiéu thu sdn phdm mang thvong hiéu UTXICO ngay tai thi truong
noi dia. Qua cac ndm doanh thu ndi dia tang rat manh, cung véi co cau 1o j nhuan trén
doanh thu kha cao (tir 10% d€n 15%) va it rdi ro. N6 s& gop phan rat Ion trong téng thu
nhap clia Cong ty néu khai théc tot thi trrdng nay.

- M0 rong thi truong xudt khdu: Ngoai nhitng thi truong truyén thdng hién nay nhu:
Nhat, cac nwéc Chau Au, Uc — Cong ty dang hudng ra thi treong cac neéc Dong Au,
Chau A, Trung quéc va cac nuéc A Rap — dya trén san phdm da dang, chét luong va
san luong xuét khau cla Cong ty trong twvong lai. Ting cwdng ddy manh céc san phdm
sang thi trwong MY, do tai day déa c¢ doi tac la Cong ty T&T sé td chirc viéc tiéu thu
s&n pham UTXICO tai cac siéu thi, Nha hang,v.v. . tai Hoa ky.

*, Xay dung vung nguyén liéu va thu mua nguyén liéu phuc vu cho san xuat:

+ Tap trung vao cac ving nubi hién nay do Phong Pau tv theo ddi quan ly, xay dung
cac ao nudi thi diém: phuc vu cho viéc ap dung cac tiéu chuan GAP cho ving nudi.

+ Lién két 3 nha: HO nubi tdm — Ngan hang — Céng ty, trong d6: Ngan hang sé tiép
can véi cac hd nudi tom, thong qua gidi thiéu clia Cong ty, sau khi tham dinh sé
dau tv von, thirc dn, con gidng (cé chon loc), Cong ty té chirc k§ s dén cac ho
nudi dé tw van, hudng dan va ho tro vé mat k¥ thuat - t6 chirc thu mua san pham;
cac hd nudi lo ao nudi, tryc ti€p nudi tdbm va cd nghia vu hoan von va lai cho Ngan
hang.

+ Tiép tuc hoan thién cac hd so truy xudt ngudn gdc nguyén liéu, nhdam ngén chin Kip
thoi dv lvong chét khang sinh theo qui dinh, kiém soéat hon nita Ethoxyquin & thi
truong Nhat va cac thi treong kho tinh khac.

+ Du kién dugc tinh hinh thi€u hut ngudn nguyén liéu chinh la: tdm st do mat mua va
sut gidm gan 70% dién tich ao nuéi tdm s trong tinh chuyén sang nudi tom thé;
Cong ty da c6 ké hoach chuyén doi sang mot so loai nguyén liéu khac nhu: tom thé,
cac loai tdm bién, thdng qua viéc trién khai cac mau san phdm mai theo ngudn
nguyén liéu da chuyén doi, chao hang va dd nhan dugc nhitng hop dong méi tir
phia khach hang, trén co s& do dai dién Cong ty dd ky hop dong voi mot s6 don vi
& khu vic mién trung cung cap nguyén liéu cho Cong ty trong thoi gian toi.

Nhitng kho khan tir cudc khiing hoang kinh té thé gidi van con, cudc khing hoang no cong
& Chau Au van con, cong ty ching ta s& con khé khdn trong ndm 2015. N6 sé tac dong
tric ti€p dén qua trinh phat trién cling nhw ké hoach san xuét kinh doanh trong thoi gian
t¢i. Nhung st no luc va quyét tdm cao HOi dong quan tri, Ban diéu hanh va toan thé can
bd cong nhan vién, cong ty sé dat va vt ké hoach da dé ra.

1VV. Bao cao tai chinh nam 2014:
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B4o c4o tai chinh ndm 2014 duoc kiém toan bdi Cong ty TNHH Dich vu Tw vén Tai chinh
va K€ toan Phia Nam (AASCS):

CONG T¥ €0 PHAN CHE BIEN THUY AN UT X1 Bio cho tal chinh
24 24, duomg dnh 834 4 Tai Vi, eyl Trn D¢, Sbr Tring Lse nidrn te shinh k8 thie pgay 3 1013:2004

BAO CAO CUA BAN GIAM BOC

T Gibee dée Céng Ty C4 Phin Ché Rifn Thiv 84n Ut Xi (sn dhy goi tt 13 "Ung o) trinh bay Baz
cdio cin mina vA Bao oo 1l chinh ohe Cove Ly chio nfne t31 chirh kéi thie ngay 31 thang 12 nam 2004,
= Chng v
Cing Ty Cb phén €hé Biin Thiy San U1 Xi dugs thach 13p thes Gify chimg nhin ding ky kich Joanh g
50037300042 dp 1n dlu ngiy 1506/2006 vi thay 4 lin the mubi B agiy 270872013 s0 2200203835 do
S0 Bf hegeh v2 Bl o tiui S8¢ Tring <p.
Vén didn 15 cit Uong ty theo Gidy shimg n=an ding & kinh doans 13 285.00C.000.000 VD,
Vi yop cla Coug ty tal nphy 1771272014 14 295000 00000 ¥ NI,
Tru 9o ch b cla Chug Ly tg) dia ch’ =b 24, duimg tinh U314, Ep Ha B, x3 Tii Vi, huvén Trin D&, S5e Tring,
Cifivge oy oo cie don vj thimh viim aau:

1 Tén B wlii:

- Xi ngmép “uct trong iy wm X Tinh 13 8, &p {2 B, a3 Tai Vi, huyéu Tein DE tink
So¢ Tring

- Xi nghiép ahé bidn thiy sdn Hodng Phuorg  Tinh 13 8, fp 42 Bo, a3 Tai VA, huyén Trin e, tinh
S Tring

- %I nguép kho van | lodng Noa Tioh 12 8, dp Hi B «% T4 Vin, huyén L'da 5 tink
S Triug

- X0 it chf Lidn iy shullodng Pheme  Tinh 15 8, dp HA B3, na Tl Vin, huydn Trln D&, fink
Sia Tring

et qui hoat ding
— Lii phutn eay thud cho ndim 130 chink ke e neay 37 thimg 12 nam 2014 15 11.200.04845] VDD (Len
ek sa thud oho nam b chink k& owe ngéy 8 héng 12 pan: 2713 18 8.624.846.051 VD)
Lii pimudn ckuz phin phol ial M dide 11 thing 12 cam 2014 13 16.645.647.092 VD Ly nhuin ehus pldn
~ phé1 tgh this Aida 37 ding 17 adim 2017 12 20.7/9. /25 S50 VND).
Ciig sr klén sau mgay klwa w0 d Luin Bip beive cho i chink
Khing & s kén frong véu nao xay e sau ngay (ap Bdc edc Wi ehink & hol duye didu chich bay cfng b
110 Biwvcho &0 ehmir,
Ban Giam die
Cie thank vise cio H3 2den Quan mi ban glim:

Cop:  Nguyd) Tridu Doug Chil tich
Cme:  Traoug Tric Lins Thank vid.
D : Iraomg Yan T Thiak vien
Cng “Tguyfn 1odng Plom g, Thank vifn
= Bz Mal Thi H3ng Inge Tlidul vién
Bi L Bizh Quvén Think vidn
Cie thaph visn cia Ban Gidm dde baw EIEIIIIII
B L§ Rizh QvEn Ldng Gidm 46
Ong:  Traong Vio Faale Pha Téng tildir d3e
£ ﬂnE : HE_u:rEr_ Hotag Phuong Thd Tong Gism J A
Ong:  Nguyén Hoing Nhi i Tong Giar die
i sdaly viln Tan Koérsoal
Ong:  I'rin Van Bi Trrémg Ban Kifm st
Cmg: L& Thash Som Tnémh vifn RES

Kidm todn vien
{ng ty TNHH Dich vy Tir vin Tai chinh X2 tan va Fibm totn Piila Nain (AASCS) da thye hifn kiém tedn

cég beo o rif chinh cho Cong by, §
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CONG TY CO PRAN CHE BIEX THUY SAN UT X1 Har it Ll chinn
56 24, diromg \inh 934, %8 Tai Van , buyen Tréin P8, Sic Trirg Che v mi chinh kit thie aghy 2 171278014

Cing bb trdch nhifm ciu Ban Giien diie 1 vof o cain d&i chinh

™ Bun Gilan ¢ Cang o chiju trdeh ah:@m vé vigz lip Blo odo thi chirh shén dnh mang thue, bop 1§ tnk hink
bl i, ket qua hoat 35ag <ina doanh wa tah Aina e euyéa tifn 1§ ¢ds Chng v wong nim. Trong qus
Ll 5 Béo cdo t3E chinh, Ran Gidm déc Céng t com kit dd tdn thie cde y#ncin sau:

«  Lusclwg cic cBE sdch ké-ndn thic hop vA &p dung sae chinh sich ndy [t sdeh nadt guiny
= = Erra ra ede ddnh gid vi dwdodn hop B v thin g,

- Cic chudn mye ké vain dang ap dysg éwgo Cang ty méan thi, khéng 6 ninmg cp dung sai lgch
= troed véu dén mie oin phid cbug b v gidl thich frong bas cio fi elin,

- | 4p va trinh bay s4c Bfo céo i chinh trén o5& Tudn thi cie ehiddn rue k2 todn, chi# A ke foim v
cie quy Eink ¢d 1idn quar hido hinh

- | 31 cac bap cio i chink dira 1F87 o0 50 203t 4602 Jinh doent: 1itn Lee.

Hian Gim dfe Cong ty ¢4m bao ring cde s6 ki wan dige luu pid & ohiin dn7 eirh inh (i chi-h coa CEng v,
wéi reire df trucg thee, hop 1$130 bt of thid didw oo w3 dam ban rArg Bap can far chinh tuan thil afe quy
dink higa hash o0a Wb oo, fll{'lup. i w0 e niignm thang g san dim an so6n L amn ¢ Céng ty va
thue hidn cic bign phap thich bgp cé ngin chin, phAt hién cac harh vi gian K0 va ode vi sham Enaz

Han [ism J67 1 gng Iy car k: tran:-_ S0 cdo o chinh od phin dnl e Gy va hpp I tinh hink tai chinh
cur_ Cang:7 toi thoi diém rghv 51 fhang 12 ndm 2014, k&t qud hoat déng kinh dearh va tink hinh wu churan
1.].I.l %% che niim tai chinh k& thie zing nH;p : '11|u ]'“'P vt chizdn e, chi An kE taaa Vigs Mam vh en thit
cao cuy djnh hifn hiah o T Jui,

Cam kit khic

Tan Ciém e cam 6t ring Uing tv idhing v: phae nghfa v cﬁm{. bk ih g rm Thes quy d|1h tai Thing tir 9 _
S UTTARTC pgiy C302072 do BY TAi Chink bun bk w& hsdmz din ve vifc cong b theng tin weo thi
treimg onirrg khodh,

i PRE drydd cole bufu o 445 ofink

Ching 161, Hii déng Quir i Cling Ty Cb Plvin Ché Hién Thay
sim Ut Xi ah8 duv?t Bao edo i vhinh oo ndm tal chonh ket thie
nzAy 2 14122004 e Clug (v,

S;ci’:"u'r"_g, treiy 03 L 03 nde 2003 Aot g, gy 03 rM"g_J.ind'ﬁ 205
/:r.." %{P{ ul Hiji dong (unan try TDL Diass Giim doc
Fo e iGRE m{;.ﬂyi déug Quida tri Tdayg Gium dir
- r;'-" cAPMAN 1§ s |/
Ilprplg.li\i'“r_'l.'." 5-""!—%# e ¥ \r f If———--:;
T oy &) o IH__JLMI
\"-\/}'_j.la‘ '""'_,F;,-- e el J
3 a,__l_,:‘._:f;czé,-- = ;_-,-’-__________ =
' Mguyén Trifu Disuy f—f"ﬁ'ﬁh Cuydn
1
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- MEE CONG TY'TNHH DICH VU TU VAN TAT CHINH KE TOAN YA KIEM TOAN PHIA NAM
5

BOUTHEEDN AL LTTING SNy ADTOTIRTRG FUYARCTAL, CORMSUITIO SERVICEY COMEANY L BITED [ANIUSE)

_ 54 2ICBCKTITC
BAO CAO KIEM TOAN BOC LAP
Vi Biber icoiun Tid chivcls andae 2014
cin Cing Ty Ui Pldn Ché Bidn Thiy Sén U X1

Kluh gii:- O ddng Cing Ty Co Phitn Ché Bién Thiy Sin Ur XI

- - Hii dbng Quin 16 CEng Ty CF Phan Ché Bién | by San Ut X
- Bun Giim gb¢ Coma Ty Cb Padn Chi Bidn Thiy Sau T1 Xi

Shir g 18 4 <l toén ba o5 tai chink kim theo sta Uéng Ty Cé Phin Ché Bién Thiy San Ur Xi duoe Hp ngy
—  {3A0519015 i tang f dén warg 38, bis gpm Bimg cdr d3i ké tean 1 ngay 31 thing 12 nim 2014, 34:: i ké :ym

“omt demg Kinh doach, Bao cio (U chiven sign 1 cho cam wichinh két thic ciirg nghv vi Ban they3 minh bin céa

tai chimh.

Trach uhifm cia Ban Gidm dbe

Bon Sifm die Ofow iy \.J||u el whigm v& vige Bp v trinh biy renng thre vt hap 1S bdo cdo i chizh sda Chag o
S Ureew el wse b todn 98 35 ki woan doarh r'ghw‘r Vigt Mam vi v;.'].c cuy-dirh [:hﬂp Iy oo lier guan i vide Jap i

rinh hdy ka0 can Ei chinh v chju e nhiem ve kifm sodr 131 b M Ban Gigm dbe xie dink 1 el thifndé dim han

chzvife 1ip ve trich by bio edo @0 ehinh khéng of sa. 86t rong il do giun En lwge ol 1

Urach nhi¢m cig Kigm tedn vien

Tréch nhifm ¢la cwing Iu dua ra ¥ kicn ve bdo cdo 53l chinh dica trén kat :|1IE’I e Lluﬂ\- ki fedn, O lging i i tign
lanh kigns bodn tFen cac chudn myre Kem tar Ve Mam, Céo chudn mys ny yéu iy chiig 100t thl unn Mg
v cfc quy dink & dao oo nghé nghidp, [p ke hopsh v |hur: hign zude kitm join de gt g s dm o hq‘ph
vige lifu bio che 1 enin oz Cong ty 56 cén 3ai 5ot wong yéu by kg i .‘.~,~

Ciing vide kifm lodn haco Eﬁt thyre 76T cae (hu law nbdm e thag eds bang shirag kifm odn vt phe st Bitu v ﬂun&qi ) I'l'l
niimh trén bdo cda i ..hl.-']h Caz thi Lie kigm todn dwye lua chaz dl,ra rdn o dodn e kidn ndievign, tan gmdﬂnh‘n L
g.a il ro o6 s s troag yeu trang bdo ebo 180 ehins do gian i@n edc uldm lAn Khi ~hyes higs dimh gid ede il rofay, o

—  udm todn vién 46 xem -.e Kifm aoat ndi 26 cia Cong Ly lién quar 8€n viéc 1ap wit trintl 3y bio edo Loi l.h11ll".]'tmr3=- f
thire, h;-p 19 i thigk <6 che thil we x#m soan phil hop v sob hink thye e, luy Il]'IILII khiég nhin mue dich dllﬂﬂ
o kiEn ve hidu qui coa klem sodt oii b coa Cong 1y, Chog vigzk &1y toan ing bao gam ddnh gid tink thich |1"]'.I' e

i ez chinh sach ké tedn dwge dp dung vi Uch bogp fcie cie wic tich i tods oie San Glir dic slag nhicdéoli gid

vide trinh 2dy tona e bie 260 i chinh

Ching 640 fin twny, Pang che bing cirg Kidm oas wa ching 1 i i thap duze |4 diy di vi thieh higp L e s

cho & kit <iem tafn con chime (61,

¥ kitn cia kigm tedn vlén

Theo + kign - ching t5i, Das cha ta1 chinh &3 phan 2ah trung thue v hep IV o ede ia gl g, yi 1 finh hinh

@i elindy vl c.,....“ T~ Co Phaq C'hé Bifm Thiy Bin Ut Xi toi nl:ﬂj,-'_l tharg 12 ndim 201 J. clip nhr @@t qud Kinl

duoanh v cde ludeg by chiyén fidn £ zha nar @i chinh 4t thae cang naidv. phi hup voi cludo mye &€ toan w2 chi d
kftran coenb nahigp ViRl Nam i ac cuy djnh ahap B oo LEn ean lr|-l..'l- i3 v lnk biy bée cfo bl chink.

T Ha Chi Minh, ngapSbthing 5. ndm 2015
l."a’m IR Djch vy T van Tai chinh

/f Wﬁ-‘yh E]:m roan Phia Nam )
e ] "'"'TFHI i dte Kiém tedn vién
= (..- mlll.l'*Ijh

| 1h) gronil 6 TRAR : |
{C\ ) it
M- = =

L Wi R ID A THAN £
1-."-" _,_L'- “ q_.-'

£ Lo

B

_--—'_
DI Ehio Thanh Duong Thi Quynh Hoo
- 58 ¢ idu ONDKIIN KTV 07642012 142-1 Shogiy CNERHNRTY: 0424-2013-142-]
imsi \Glaka
adfanen 20°we Th %l Sereat, Digrlor© Ma Chi Winh Gliy
= % ] L T iz iis) EEA Gl = OB AEER BIAT - Fac (O8] 3820 5532
"'-7\"!'1.1,.,_.” ;r""""':I S Emall: inie @ msos cmn v Vshelhe WA IASCE COm. Fil
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COMNG TY OO PHAN CHE BIEN THO Y SAN UT X1

Gh 2, dudm g tink 834, 24 Tal Vin |, bupgn Tebn B, &% Triap

Big cio tai chinh

Cho nfm i chinh ket hfic J:Eht}-‘_:‘-’ii Ll B

BANG CAN POI KE TOAN

Taf npy 37 riding 12 nim 2074
o vidinh VD
i tign Ae Ty 314122014 01012014
6 minh
TATRAN
A . TAI AN NGAN HAN (100= 100 + 120 + 130+
i40 = 150) 100 226.501.040.81% 1090433, 902.730
T, Tibn v gic khusin tmrmg duony e 110 1 225694176 AW AT 86
. Tide 111 2035698176 5.098 093 TRA
2. Tde kbogn toempe dwong tién 112 = 2
IL Ciie khodin ddu G il chiah ngin hgn 1M 2 5R.726.762.10% S0, 762,109
L. Brutu npfn 7an 12] 38726762 109 -l b d Bl e L
2, 1y phorz giom gia o e cgdn han () 129 . -
L. e lbedn phil tho 1M 2ER034.07H.057 TTIE SST.54S
L. Fhai thu shidch hary 131 1<3.613 863488 22 437 26| 608
2. Tra trooc cho ngeot ban 132 TLER| 204,186 gy nilodl ¢
¥ iy
3. I'hai thu 44§ b5 nekn han iz o
4 ul'“':l: ||'|u 1'|I:1l.‘l !:-.‘r |1'|::- L'.'-‘- |.|1:L1|.'..| F||_1|:| l‘l:!'mz ILEI-E:.I' .'|1,1I1E_ 138 = F ::.
5, U khodm phid thu khao 13% 1 &2, 798 405572 IEFISITIHE LD
6. D prong she khaan phi o Kha dii () 138 {5.218.400.581) (6.284.6R6.349] ST
IV, Hamg 1m ko 1410 4 AUDLELS, 537,560 611552997388
L. Hangz t¥n khe 141 ANLEAG 527 He6 011532997 388
2.0z prong 2itm zic hing o kho () j4o -
V. Tdiafm Hgin hgn khac 150 B.050. 074,607 365,202 547645
1, Chit oh (i trude uga ban 141 = 146:376.033
2, Thué GTGT dugs khlu tri 153 3.534,774.50] R YL R Y|
3, Thué v cde Kodn shal 2w nhi nues 154 3 320.470,173 |.723.837.57C
4. 'l sin ngar han khiz 158 6 5.095.769.933 6.435.275 802
B, TAL SAN DATHAN (200 = 210 + 220 =22 +250
+2 60 i 4] TR IS LS 301.348.835.202
L Cac Khozan phidil thu d42i han 210 - =
_. Phii wivo d3i lian c3a ¥hach hang 211
2,V En kirh dosnh & dom vi trwe thuds 213 -
1. Phai “mo ndi S dai han 113 = =
4, PlLiAi 7w ddi han khaz ANE. - -
5 Dy iy pledi o A han khd 2bi 08 Y -
&
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S6 24, dutrng 934, 4p Ha B |, xa Tai Van, Tran bé, Séc Trang

CANG TV O FHAN CHE BIEN THUY .‘-!:.3!_‘ !'_-T b | R w431 chinds
8624 drimg tinh 934, %8 Tél Van . hove T B8, so0 Trine Chip ndm i chink e the pedy 310125014

BANG CAN DOI KE TOAN

T npiv 37 thang 12 saim 2014
Thrn wi-dlai: FAD
- &
Chi (it AR Tyt 204 (TAT/2004
Rl main i =
TAT5AN
LL Thi win v djnk 220 24404561 5.200 IERATASLLS6]
1. Tal sin ¢4 dinh hitu Eink 221 T 193 605 406577 223594 6054 .6
Meyyén gid all 53700 R'E 157384 438 B3
- g tr] hao mén luF k (*) 223 (155.821,503,509) (133780813 406
2 Tai san e |.1'i|1|| thid 420 chinh 234 - )
- Mouvén i 225 - -
i tr] oo mén oy Lé (%) 126 : 2
% Tai san < dink 3 hinh p-rd 5 33,89 003,031 35521 400.241
- Wy o wid 228 16,134.9¢4,3.3 36,134954.313
- G4 1) hao mbn uf k2 (4 228 CAARAN] 6 (22350407045
4, Chi ghi %6y e oo hén co dang 230 B D283 605597 R i | L
1L Bit djng siu dhu i 240 Sy
- = Mgovin g 741 . TR e
« Gt rf ko mon luy ke () 242 - il
Wi LM
- IV, Cic khoin diiu tw t3i chinh &l kgn 251 856,292,683 31219512198 WA
_o Bt vao o0 Ly cen 251 - . __H_j'.T.
2, Brunr vio cong oy Hdn k85 1es dyanh 252
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CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S0 24, duong 934, dp Ha B0 , xa Tai van, Tran Bé, Soc Trang

CANG TY CO FHAN €HE BITN THIOY 5AN UT XI

542 dwémz bah 734, %08 Tal Vin , kivén Triy DS, Sée Triug

Hao pdo tid ehinb

Chio @im il clinh ol thie nzax 3112120 4

BANG CAN DOI KE TOAN

Tt ngay 31 thing 13 adin 2014

Chi i
NGUON VON
A NCPHAT TRA (D00 =310 | 330}

I. Ny nstn han
[ Vay v ro roin en
. Pl & cguin ban
- Mgl rma w tifn ruds
4. Thié W ¢ar khoan phai nop INB3 0463
5. Plvdi A ofng nhan vién
& Cha phi plid i
7. Phii ool =
¥ Phian —a t1e0 Lién 5 k& hoach hzp déngxdy ama
9. Cr: blaodan plis f1a, paai nip rgén han khic
., Tir =hing pagi trd ngio hun
1. Gu§ khen trrimg, phis loi, thuvns San didu hinh

L

IT. My dai ham
. 1, Phii ord Gl D sl Tudon
2, Bhai wi cai han odd b
3. Théi tra cai han kdhac
A, Wasevd ng dii lign
5. Thué U b o B phii ted
6. D pesnE g edp mas vige Jam
. The prong nhal ol dil hon
% Doanh thu s thre hién
9. o phit trifn kaoa koo vi sang nghis
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I Vi ohifi aé bivn
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CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S0 24, duong 934, dp Ha B0 , xa Tai van, Tran Bé, Soc Trang

CONG TY CO PHAN CHE RIEN THEY SAN 11T X1
5624, duomg eh %34, X 1ai Vam, JwyEn Trén B, S Tring

Bio can tel ehinh
v iy bl galnh kéothiie cpay 314208014

: BANG CAN POI KE TOAN
Fad agdy 3F thdtg 13 niem 01

Chi tifm
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11 Nadn won fan e XICR
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2, Mgudn kink phi 24 hin5 thach TSCD

= FORG CORNG NGEUON VON (140 =300 = 100)

o wigimnt: FidL

WL

420
42

430
41

133

440

Th u:ré'i
sd  minh

JILZ 2014 04002014

L5604 5.0402 AL A T e

1.174.700.255.940 1.391.802.736.995

CAC CHI TIET NGOATBANG CAN POI1 KE TOAN

Chi titu

1. Tii 2fn -hud ograi

- 2, Wil b, hing ko nhin g0 lh, ahan gis cong

3. Hap s odin ban b, nhin k5 g
4. Moy khd dbi de xir Iy

7 Pl 15 cde Toal

- L&k

- ELR

=CAD

- ATy

=B

&, Durvogls b s nghiép, du dn

Newirt 1dp bigu ]

T

- Vi (ude Binh

J

£
i 311122014 01/01,2014
mink

y
fils

1
A
1.-

31,404, 42 $5.829,44

219,24 430,18

. ju2 20

23T AT 237AT

340.137,00 B3.482,00

cosbftieiy 03 hing 03 rim 2015

AL R
Idé fudu irvdmg /ﬁ;;"’: lfIIHG 1L _Qnim diz
it :( epain i/ l"!
W J:[is '.,._f l:i'iigJ -JIJJlT“_"_"
' e Y W \:‘{;3:1!:’%1 X1
— e g | e
- i S
__I,_,-r""# ~ _-..#___F___,...-'—"-_
Hﬂa'ﬁ:lnh Nhom Ly Bich Quyén

BAO CAO THUONG NIEN 2014

27



CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S0 24, duong 934, dp Ha B0 , xa Tai van, Tran Bé, Soc Trang

CONG TY €0 FPHAN CHE BIEN THUY SAN UT XI
— 38324, dubmg Quh $34. <5 THE Y8, hivdr Tria D Soc Tang

BoD cao i ehioh

Cho nim 134 coinh két Jale vy 31429014

BAO CAU KET QUA HOAT PONG KINH DOANH
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CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S0 24, duong 934, dp Ha B0 , xa Tai van, Tran Bé, Soc Trang

CONG TY OO PILAN CHE BIEN THUY EAN 0T X1
94 24, Aabmg tink 934« TA Van , hupén 17ir D€, 5o¢ Trang

Man can thl chinh

Cho nam 7 chmh k& e meiy 310 1272014

BAO CAUO LUU CHUYEN TIEN TE

{Tiriier In’tu'rl’lqg’pﬁd’p irge frf:nj

Mifere 2004

Bon v oiem: FND

Chi théu
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L. Tién thu tit bén hdag, cung c&s dich vo vl doanh Qi khbs
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CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S0 24, duong 934, dp Ha B0 , xa Tai van, Tran Bé, Soc Trang

CONG TY L0 FHAY CHE BIEN THOY SANTT X1 Bl ediet i el
8524 éndmg tiak 034, %8 Lin Vi , huygn Toie 2, 560 Trang
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CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S0 24, duong 934, dp Ha B0 , xa Tai van, Tran Bé, Soc Trang

CORG TY 0O PHAN CHE BIEN THUY SAN UT NI Bao cde thi chinh

5424, dudme tinh $34, x8 Téi Vo, hevds Teie 4, Soc Trane Che néin ti chink k& thie npdy 3171202019

BAN TIIUYET MINH BAO CAO TAI CHINH

N 2114

B3e i hipt ding cda doanh nabifp
1. Itink thirc 8¢ hiru vin
Céng Ty Cb phin Ché Bidn Thiy San Ut Xi duze thésh lip theo Sidy chimg nhan deng ks Kirh doanh 53
SR03000042 wip Vin Giu nty 15092006 v thay 52 lin thir motl W agiy 27982013 & 2200200858 da
S Kd hosch vi Diu tw Lah 86 Ty clp,
Wi didu 1@ eda Cong ty thes Giy chirmg nhin ding k¥ kink doanh 13 295000.000.000 VD,
i g5p ata Ofng ty it nedy 3T/122014 13 295 0K U0U Q00 VD
lry s chinh s Céag ty te’ dia chi 54 24, dudmg tina 034, 4p Ha BA, & Tai Van, husgs Tedi B, Rae Tring.
2. Linh vyre Kinh doanh
- ¥y dmg ha cas Toad;
- Bludi lring thiny sio aii dja
- Ché it boo i thity sn va cic san phiam o thiy san;
- S sull gifeg iy sin
- Bidn oudo iy sfig

E.irh doenh bt dong s, quidn st dung 8t thude chl sébipg sl <5 dpng hejc d thu;
= Bho bt val oo .3 Lang hoa;

Ben outm mdv moc, thidt bivi plu i ody nong nghitp;
- Bin wudn midy mide, thigi b v pliy tuog méy khac;
- Xy g sdng ok durimg by

iy dymg edne trink kS dindr dan dwag khac;
= Lo timE we-co dines oo;
- ["he qign va hia qidn rau qua;
= &n oudn rau, qua,
< BEn andn thive An vl nenyér ligu 1 thie &n cho pla sl gis o vd Uity s
T Chié & vii chink «ach k8 tnan ap dyng tal Cing ty
L. Koy Iié twan, don vi dén 1€ sir dung trong b wdn
Iién dd ké todn oda Cfnu by it et 1ir 4pdy 0007 i két thie viongiy 31/12 hing nim.
Bron v 10 18 i g srang ghi chep ké todn 12 d%ng Vet Mo {VANL
2. Chuin mire vi Ch A% ké todn dp dungy
2.1. ChEdij kE todn ap dung:
Copg tv 4p cunpg Ché 43 K& wir dounh nghigp han hénh feo [uvil Emb 50 520008 BTC ngiy
20/3/12006 cia B3 Téi chivh vi cdc Thing fu vin kin hrong din b sung.
2.2, Tuyén bi vé vie tudn tha Chufin muv kf todn v Ché 33 ke toan
Corg Ly d3 2p dyug s Chudn e BE tadn Vigr Nam vA cde vin bim huveg S Clingn mype do Nh e -j.r'
b ldnh. Ciae hac can 121 chinh dioe Ip va trinh biy 1heo ding guy djul cla elvndn mye, L2éng e hizong din
tivre hign chudn eare va Che 66 ké woin hi2n hinh e dp durg.

2.3. Hinh thire k€ todn dp dung

Cong ty &p dyog binh thee air ki ke MESE b chusg,

3, Che chink gheh kb doin ip dung

3.1 Nguyén tie xéc dinh cic kioin fiu: fidn mit tién i ngin bang, tiiin dame chuyén
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CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S0 24, duong 934, dp Ha B0 , xa Tai van, Tran Bé, Soc Trang

CONG TY CO PHAN CEI BIEN THUY SAN UT X! Bifo ¢ fii ohink
94 24, duitng sina 234, <8 Tii Vn , huyén Trin D3, U6c Iring Lhe milion ' chink k3t thue ngds 21020014

BAN THUYET MINII BAO CAO TAI CHINH
Nigm 2074

Neuyen tdc xde dini cdr Koo twog deoag Hén
Ninyén tfe xéc Ainh caz khodn furg teomg tign 14 che khoan diu tr ngin hgn khong qui 3 thing ¢6 hi nang
“huryen 331 dF ding thank tién vi ching e naifn =i ro troez chivEn 480 thinh tien lié tr ngiy mua khodn ddu
bl bl a0 didem b o,
Npuydn idc, pheveng phip cheydn dit ofc ddng dén Lhic
Gae nghigp vy kinh té pher sinh bine nsogi o2 dios quy d6i ra Sbog Vst Nam Laew & e gan dick e o a0
thivi di8m phas cinh nghip v,
t:980h gch by ga thine 1 phal sanh g kS v chénk Weh o gis do dénh gia Il 50 durcde khodn m0¢ tidn
- tpi théff digm cudi nam cog: két chuyen vao Goenh the hods chi phi =3 chinh wong nam . chint (X4 1 tew

chubn me Lé wdin 56 10 Anh hudng cia vids thay d5 17 gid hdl doad, ban hinh theo Quyér dinh £5 16520117

OD-BTC ngax 31/ 12/2002Y,

3.2 Nguyen tho ghi uhio king tfin kho

Hing tén kho disge tind thea gis gde, Truong bhop zid wi thudn 24 th thye hiSn duge thip hon gid e thi pliat
- i then 2if 1r thudn co <hé thye kidn duos, Gid gée hing tin khe bao z6m chi shi mua, chi phi cbé bifu vi
ede ohi pii liér quan e tép khas phat sinr dé 26 duge Ddng 1 Koo & dia difm v e i e 1
A I.:| hr.ulg, 163 kho meayvin vt lifu, cong ey dung e cud kv duoc za¢ dich Freo phuomy L'Jﬂ‘P blrh quﬁn -Tlﬂ
quyén, "
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A4l Nauydi tde gl wlign: Cde khoan phai thu khich hing, kheZa ord mode cho ngwid bin, phii b ubi 1
v ofie khodn phai the khds rai thed didm 38o ofo, ndm
- C6 taéri han thu ki hage thanh 104 dudi 1 nEm drde phin logi 13 631 sin ngdn o,
- (i 1 han thi kit hode thanh toan wen . Jem duce Jhan log: B san G han
2.3.3. Lin dw phing phal thit thé 331 Dy dhinz no phat th khé 431 thé hin phin gia tr dy zifn bj tin F2i-
cla céc khain no phi thu o6 Khd ning khding dirge kivich hang thanh tofn ddi v cde khodu phai thu tai thid
digsm i Bdo i chinl
o 3.4, NguyEn tic ghl ohiin v4 khiu hao i sdn of djub

Tai san ¢f djol ity hinh, 2. 560 ¢ &ink v# hish dwpe 2hi nkan thoo gid ghe. Trong owd trinh s dyag, v sin
o il frima huindy; &4 26 i Ainl 8 hinh doee g3l chin theo nepusdn 2id, hao mén [ud ke vl gid i con ki

514 hao durec trich freo phuong phip domg -hiing. Thid giar kaia han @ wbe Hoh nhu sau:

- WhA ciea, vt kifn trik 05 - 30 niim
- My mie th L 05 - 30 nim
= - Phuzgng 16n vin i 2510w
- TVié hi vin “héng 45 - 10 nam
- T8i edn vd Al vh cte A0 sin kkic 05 - 22 nam

3.5 Npuyes the ghi nhin civ kbodo diu tor i chiol

% nodm dau 4t vio cong v eon, cang 1y uén bt dwe i todn thes phme padn gd zée. L nhude thudu dig
clia tir cong ty con, cing ty Lién kel phit sinh seu redy ¢ao tw duoe chi nhin vie Béo cac Kel yua |J-.1;1 dZng
kinly doant, Cas khoda duge ¢hue kEac (ngodl g1 ahwdn thudn) duos coi L phﬁ.n. thu biéi can khodr ddu tirva
dupo ghi ohia 1 Shoun gitm 1o gid go-diu ne
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CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S0 24, duong 934, dp Ha B0 , xa Tai van, Tran Bé, Soc Trang

CONG TY OO PHAN CHE BIEN THUY SAN :(-’1" i Hhin im 12l ehilinly
42 24 dhnéme tinh 934, 58 T Va6, huvés I'rin B, G001 Ting Cha nim ti ehinh kit thae Ly ER LI PPN |

BAN THUYET MINII BAQ CAO TAI CHINH

N 2014

Ehed ddu w véo eang 7 lidn doanh duge ké toin teo phuong phip wid 3-_-1. Khdu vin g i elossnly
khving dién chih thee thay 461 eia ahiin «0 hiru cla clng by Long 121 sin thudn cla cdzg v hfn domb. Ran
odn Kée qud hogt dfng kinh doanh el Cng ty phin ad dbeas o hdp dmees ehin fir 167 nmedn thuar: luy ks
wis Cong Ly lién dowsh pladt sivh szo khi gép vée 1ign Joanh,
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chnp oo chune, voag ng ridng phil sioh U Loatddag ién daent:.
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= 02 thai han teu ki vém dired 1 pam diror naEm kg bnta) aan ngan han

= Ot thiv han thu b i S 1 riim o vz phan 1=t e tas san d4 han
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Ch:phd di vay du::u: ghi m3da vao cki phi sin xd, kinh cosnk troce kv khi phid sinly o cho phi & vay hén @
quan e Hip 260 vide diuw nr wiy dirag holle =in sudt dl #in do dae doge ok -r-m gid frl cua tai shn ﬁq’ e

[t [ viin hod) khi ed dieas clEu ki (g dinh tromg Chudr i _h._é Loia Vil Invac n.u 165 =i I:]ll i vay™, | .
I'
3.7, Nguyén fiic ghi nhin v phin bi chi phi trdi trinfe ke *-L _".'

e okl pai trd trfe ekl Tign quan d&n chi phi sin xods kinh Joann ndre ta° ehinh hidn ta duo ghenligo & chi
o phi - trude nogio ban w4 duse tob vio ol phil san wndt kinh doarh Sreng nam th cairh
Ciie chi phi sao 'ﬁ‘f o phet sink trong cim & china ohong LtJ'cn_ B’y fodm vaen chi |'||'I{ b4 torde dai han il
phen hd dén vae két qui hogt diog kinh doa bwoug ohice o
Corg o dung su nal: ding of gid e log
- Chi ol sim ehita I 181 gdn ed dinh phet sinh mit M gqua 1o
Vige timh v phin bé chi phe 1 trugs dai-hen vao ehl phi sin wiaét Kinh doant " & bk todwy duge can o

i tinh |..}:§1r i 3G bz Jopd chi abi dé chon phuong padp v tidu thue phin b horn Ty Chi phi ) trrde
gz phin bedan vao ohi -||1.i atm xut kinh doanb theo phuong ghip dobng thing

3.8 Npguvén e ghi nhin ¢hl phi phai tra

Cée khodn chiophi tape @ te ol phit sinh nhimg dugre ich e vaa ehi Fﬂ'l{ stin wuit, linh dowh tvag kY dé
&7 hin Lln chi phi phat sinn tre 1¢ khimg iy dot bién cho chi phisin sufic kink deanh 2230 o5& dam hia
rgiyen <hc prhit gm gita doanh thu vi ehi phl Ehi efe chi phi do phit siuh, néu & chénl e v sd 47 trich,
KE todn oén bina ghi b6 sung hode ghi gidm chi phi Lavie Cug v plifin chéah léch

3,9, Ghi nhin cic kheds phai trd throng mgl vA phai tra khae

Cée hodn phai ird ngwei ban, phat i nfi bé, fhai ira khae, khodn vay tai thoi Cigm bao vdy, udu:
-2 thivi han thanh srdm dwdi | ndme duoc phéin logs 13 8 ngan han

- bl hgn thanh wén tén 1 pdm dege (i Togi Bng dii han,

Thué thu chip hodn lai duge olian lng LA ee fal han,
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CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S0 24, duong 934, dp Ha B0 , xa Tai van, Tran Bé, Soc Trang

NG TY OO PHAN CHE BIEN THUY SAN 0T X1 B0 cio til ¢hiah
wi 24, gweng trh 934, 33 Tal Van, én Tran D8 Sde Tring Cho niiea 4 chinh b ihas agay 317122004

BAN THUYET MINH BAO CAO TAI CHINH

N 2614

2,10, Mguyen tic ghi nhin vin chi 55 hire

Vap diu nr caa chl so bitu duge ghi nhin ther 56 voa thee gop mia chi &b ki,

Vo Wik via oLl #0 hito dogo ghi thoo gib B obn Jol githa gin tr hop Ly efe rée 3 san ma dosnh nghep
- duge efc 16 chite, o8 nain kade Hog, bigi sau kil trir (=) cfe khude thué phai ndp (280 o6) life quan 360 cao

i san fus thng, hig niy v khong b gump v kinh doanli % cua hoal diag kich doash

- Ch wire phd tré cho ede o8 d3ng duge gl o= 12 Ehoan phids b bong Binz Cin &8 ki tocn ciw Cog 1y sad
khi o8 thing bdo chin vt ciia Had dang [han i Céne Y,

Chénh Jéch 7 g'a héi Codli phar anh trén bing cda dfi kE wdn Th ohénh gch 1y gid hii doai phit sinh hoje
dana ga lanoda Ky efa eac khoan PIUT o6 202 nguad 1€ cla Lot ddng diu tr siy dung oo b,

Lgi ihid suu thué chie phin shéi 1 36 (7 nbmin i che huyt 35, etz doanh nghifp sen khi trir () cac
Kliodn didn hinh do dp dung bHi 16 thay &5 chih saea k& 1dn va didu chinh L 1F sai 561 rgmg yéu qie ede
B frie

3,11, Npmyén e va plwonz phip ghi nhdn dourh thy

Daani thi biin hang

Tinanh the bin biog dwoe g2 nhin Khi dimg thivi this min efe didu kign 2w .

b Koy vl reowd I deh gln 380 v quydn st hitu sie phim hudc bwg hia 73 duge chuyén gigo :ho.f'i'r; ?"'
T e N

t g ty khang con wim giC quyén qaao Iy leag hia ihe ngueon sa b hing hoa hogs quver Lifm o el
" harg hin Ry |
i NAM

W T

- Duanl thy fnge xa: dinh nreag 341 ehlic chin: :
- Céing ty da thy dirge hodie sB tha dugse by ich kink i gZieo dich bin hang; B2
_ Mas Sink diroe ehi phi 18r quaa dén glao dich bén taag
Drank the crng eap dich v
Disauh fau cung eip dich v Swge ghi nhin kb bt qui et gion dich dé duor <ac dinh mit edch ding tin ey
I Truong hop vide ming chp die1 vy Hin Juan déq nhiu by (13 d=anh tu dmge ghi ehén rrome ki theo kétqua
phiin sting vige da hodn thinh vao ngdx [ip Farg Ui A6 ke todn = Ly 33, Ket qua sha gac dich cang eAp
dic vy dugre wie dink ki €da widn cic disu kin san
_ Dol thi  rec =ic dinh tuerg 461 chie chin;
- 06 khi pdnp tm duge i izh Kih <& trglag dieh eunacip dizh o de;
. N4z dinh dieze phin cong viee 03 bodu deul vio ngay i Bitng ein i ké toam
- Nae diah diye chi phi phat sinh ¢ho giso djeh v chi phi 06 hodn than’ gioe dich cunz cap dich vy 42
Phin efma vide cung op dick vy 43 hodn thanh Cwzz xac dph thao phizeng phip dinh 2 20mg vige Jian
thanh.
G Dogih tha foar diimy of of ek
Dusnnl: th1 plc sink tir 60 124, tidn ban quyvér, <6 e, Joi nhudn duge clia va che ko dom thu hioat ding
i chinh khae dwre ghi nndgn khi Thoa min dhidp g Lol o () ditu hidn sau
- o ki mang thy g Lol b kinh 6 L gao dich de;
- Taoatih cnw duone gae T g it ol el ke

8 tirz, Il nhugn duor chia duge ghi nhda khi Cag 1y duge quyén nkdu ¢ 1 hode dipe quyen wnan lol

|
My i rage mhp whin.
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CONG TY OO PHAN CHE BIEN THITY 95N 17T XI Beiw sl Lai chinh
5624, dimimg tinh 534, %8 T8I var , hivwdn Trde B4, See Tring Chao nfim i el B o ngsy 3002209

BAN THUYET MINH BAO CAO TAI CHINH

Nam 2ard
3.12, Nguyén the va phwong phip ghi ohin chi phi thi chink
Ciz khoan ehi phi duce ghi nkér vho chi phi thi chink gl
- Ché phi b e Khcdn 1 lign quan dén cée o3t 206g Chd W al ehinh
- Chiphicho vay v di vay vom;
- i chicdn 12 da thay 4% b gia héd defi sia ade nghidp va phit rinh 13 quan 5 g 18
- D phing glam gid 2o 1 chomg Ko,
= Cac khoar wén Suos ghi nhin theo 15un b phit zinh trong k, khing b triz v doanh the bogl 3oe 1 chinh.
3,13 Nyuxdu 15 w3 phiramg phap ghi nhin cki phi thué the nhdp deunk nghidp Lign hdoh, ohi phi thué
2 tho nhip doanh nghién hadn lgi
b phi st thu nhiip doent nghidp Lién hinh dues s dich tefn e s thi whiap chin taué vi fé sudt thoé
THUN trzng niun hign hinh,
Chi phi ué thu nhip doenh nghigp hotn gl duge xac dinh rén o = chénh 12ch ta= thoi duot khiu i,
s chnh Koh twm thiv chiu theé v thué yull thes TRDN Y

3.14. Chng ey 1ii chioh Fh}ﬁ
u NE

I 041, Tai sdn wedi clank W : [

I i PN

T Pletng e 200, {onme ey phadn loai odc bail sdm aai chimk thimh cde whibm: :’?

- Tai afm =4 chink doe chi nhin teo iAo bep 1y thing qua Heo wio ket gud bicas 49ag sina doash 14 bt
R w4l gin 1i ehink drpe nim il 38 kinh deanh hedie duge xep vao nhom phan duh eo @i o hp Iy thing qua
B0 o0 ket qué how: djmy kiub doan’: tai thi diém ghi nhax ban déw;
- Cie kankn #y t2 nfm it Oén ngy a0 han & cAc <Al san 131 chinh 7hi phii sinh voi cac blwi thenh foin
6 dich hode ob the i oh v of ki Sac hpn of dinh mé Cong 7y oo ¢ ik vd o0 khd nBag gy d8n ngay din
hraimy;
- e khodn sha vay vi phai thu: 1a efe 1 san w4 chinh phi phat sirh vl cag kKhoan thanh todn o5 dich bege
=6 1hE wde dinh v khoag duge nim yét tén Lhj troimg;

- Téi s3n 8n sing 8 bin: 1b e (i s 13ichinh phi ahat simh Juet xae dinh 13 alin shng g€ ban hudu Kabug
e phiin Logd 1 131 sa 631 chinh dhnere ghi nhin theo gia tn hop Ly t1éng qua Bao iz kit qua oyt dmg kink
doan’, vac khoan 3 be ndm gif S8 ngdy Saa han, cd2 kKhoan cho vey va phii thu,

¥ice phin [59¢ cdo thi sda 130 chinh niy ply Lude vas mye dich vi bénm chit el 23 sdm 2 olink vd duoe
quyé? dinh tai thos didm whi b bae G

Cte vil 9fm tai ok inh eia Coua ty beo ge tifn vé titn g ngén han, ¢d: khodn phii th khich Taag, rhat Bu
fhe'e, eho khodn che vay, s whap ep Al chinh S ridm yet #d khong dwze miEm

e £Af 20 63 chinh duoz ghi nhin wl agiy woe e ditng 2hi ohfin ai ngdy Saa T;I.i thi didem ghi ohin L
diu i 540 1) chint dirge xdc rhin leo ik g6z ofieg ¥oi chi phi gico died e tép Lién quan dén vige mua,
- phit han.

244 Ny phatt ded i viefeli vd cieg e vin el 58 i

Cac cong oy mai chink dirre phén loal 121 phiiArd tai chinh Gofc ebng oy von ehi & bty ted thini Sk ghi
niran bar diu phi hop vi ban chdt v dinh ghie cliz ng phal tratai chink vh sding eu von chl sd i

17
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CONG TY COPREAN CTIE BIEN THUY AN UT X1 By o i chiul
5474 dmime tinn 631, &3 Tal Van, hayds Tefin PE, S0 LTang Cho o 24 e ket thie nphy S 11202014

BAN THUYET MINH BAO CAO TAI CHINH
M M4

Flan Thang ne 200, Cng fy pladn hual ug phar it cfink thimt e mhon

- Meor phiai tri £l shinh duve ehi nlie theo gis 14 hop 1y thng qua Sdo cdo Eét gue hoat &g kinh coenk 12 0g
phii tra dwge ndm gilt 38 Kich Joanl: hrdc dage st vio abém ohin Ach ea g ] hop 1y thime gaa Bao uio
%t cof hogt @%ng kiuk doan’ tai thoi diém gho nhin ban dd;

- Cai khwdr no phai 17 i ehind dooc xis Jich e gia tri phén k4 Frz kde dinh Hang oid i ;.l.hi_ nliE ham
@3n 7ma np phe tra 1l chinh wir di ede kholn Soma ud ebc. g hne trlr ec khodn phin ni | ké tnl then
pherem phip L2 suft thie 18 caa pléa chénh ek gilra @a i 2l nban ban Ghu va gid il Zao b, i diocie
kliuin giam £ (tryre tiép hofie thing gua vide s& dung mt 1A khadn diy phimz da gidm gia ko buge da khing
thié thia ki,

Vigy b logl ng bl ik clifule nay pho thuge vao mue dich VA heim chall el B wan th chinh vE dege
aquiét dih 1 thiv didin ghi uhin han i,

By plii tra Tai chinh cia Cong ty oo gim ey kbodu phdl 73 ezl ban, phic i ks, adc dhodn o va vay

Tai tai &idim ght nhin bon ddu tt ok o padi w1l chinl dizge xde nhin theo gia 262 odna viichi phi gl

Akch trye siép litn quan dén viée ahit kach,

£ g oy vin Ofwead b (CFHE: LA hap Tiwye cheing tév e nhitmg, lpi [ ctn lad vé tai stn oo (g oy s8d

— khi tris ¢ nofr bE mehla v &
Pt trir cic cong op tii ehimb: Tai sin thi chinl ¥4 np phdi tré ta: chinh duec bl trir wor phaw v trinoy bay gid r,.“:'_
tri tamfn én Birg car o ké toén khi vi chi <hi Cfng 1y co cuyén hoo phip dé bit i gid b O deos ghi [
nhéne: vii ed d7 dinh thenh fodn rén cocsh thufn hofe ghi nban 6 san v thanh Lodo ng phat fra eing mid thiisi |.\f-
diém. e
4

=
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Che Tx €0 PHAN CIIE DIEN THO Y SAN UT X1
5424, doomg 1o 934, 8 Tdi Vin , Ingén Trdn £4 Sdc Trig

Bio cao 1h1chinh

Cho i tai chinh kit thae ngay 3 013:2014

BAN THUYET MINH BAO CAO TAL CHINH

N 2014
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CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S0 24, duong 934, dp Ha B0 , xa Tai van, Tran Bé, Soc Trang

cdEG TY CO PHAN CHE BIEN THOY SAN UT XI

Ko o0 Th chiok

&5 %, dwtma tiok 534, % Tai Vaa, huyén Tin B, Soc Trang Che vidm f shinh ké: e ngay 31122014

BAN THUYET MINH BAO CAO TAI CHINH
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CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S0 24, duong 934, dp Ha B0 , xa Tai van, Tran Bé, Soc Trang

B ¢do i chinh

CORG T OO PHAN CHE BIEN YAITY SAN UT X1
Co min tai chinh ké: e nedy 317125014
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BAN THUYLET MINH BAO CAO TAl CHINH
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CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S0 24, duong 934, dp Ha B0 , xa Tai van, Tran Bé, Soc Trang

Bie ¢10 12 chinh
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hi nam v chinh ké: e agay 3102201

S 2¢, Awtmy dns 934, €8 Tal Vin  huyén Trkn B4 5o Tring
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CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S6 24, dutrng 934, 4p Ha B |, xa Tai Van, Tran bé, Séc Trang

LONG TY COPHAN CHE BTEN THC ¥ SAN 1T X1 Mo cda ti chinh
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AN CHE BIEN THUY SAN UT XI
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CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S0 24, duong 934, dp Ha B0 , xa Tai van, Tran Bé, Soc Trang

CANG TY 0 PHAN CUE BIEXN THUY SAN UT XT
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BAN THUYET MINH BAO CAO TAI CHINH
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CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S0 24, duong 934, dp Ha B0 , xa Tai van, Tran Bé, Soc Trang

CONG TY CO PHAN CHE BIEN FHUY SAN UT X1 Bidu cho (i chinh
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CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S0 24, duong 934, dp Ha B0 , xa Tai van, Tran Bé, Soc Trang

LONG TY CO FHAN CHF. BIEN TIIDY 5AN UT XI
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BAN THUYET MINH BAO CAU TAI CHINH
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CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S0 24, duong 934, dp Ha B0 , xa Tai van, Tran Bé, Soc Trang

B o ki clank
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BAN THUYET MINH BAO CAO TAI CHINH
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S0 24, duong 934, dp Ha B0 , xa Tai van, Tran Bé, Soc Trang
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CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S6 24, dutrng 934, 4p Ha B |, xa Tai Van, Tran bé, Séc Trang

V. Ban gidi trinh bao céo tai chinh va bao céo kiém toan:
1. Kiém toan doc lap:
T6 chirc chiu trach nhiém kiém toan bao cdo tai chinh clia Cong ty nam 20 14:
CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN PHIA NAM

Xem chi tiét y kién ctia kiém toan vién dugc trinh bay & muc IV béo céo tai chinh va chép
nhan toan phan bao céo tai chinh tuan thi chudn muc ké toan va ché do ké todn Viét Nam.

Pia chi: 29 V3 Thi Sau, Quan 1, TP. HO Chi Minh.
P Dién thoai: (84.8) 3 8205944; Fax: (84.8) 3 8205942;
Website: www.aascs.com.vn

]

2. Kiém toan ndi bo:

Kiém toan vién noi bd sau khi soat xét bao céo tai chinh do Phong ké toan tai vu lap gom:
Bang can di ké toan tai ngay 31/12/2014, két qua hoat ddng kinh doanh ndm 2014 ciing
nhw ludng tién luan chuyén trong ndm phan anh trung thic va hgp ly tinh hinh tai chinh
clia Cong ty C8 phan Ché bién Thay san Ut Xi cho ndm tai chinh 2014,

Sau khi tham khao y kién ctia kiém toan vién doc lap, kiém toan vién ndi bd Cong ty phép
nhan toan bd bao céo tai chinh nam 2014 clia Cong ty C6 phan Ché bién Thady san Ut Xi
nhu trinh bay & muc IV,

V1. Cac cong ty co lién quan: Khong.

VII. T6 chirc nhén su:
Co cau td churc:
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BAN KIEN SOAT

AN KHO MAN HOANG NHA PHONG KINH DOANH XHK
XN NUDI TRONG THOY SAN
S T S T
Ban diéu hanh Cong ty:
- Hoi dong quan tri:
‘< n Gioi Nam Trinh do . ,

Stt ~ Ho va tén tinh sinh Hoc van Qué quan Chirc vu
1 |NguénTrieuDong | _ Nam | 1960| 12/12 | S6cTrang | CT.HDQT
2 |TrwongTricLinh | Nam |  1971| TC.QLNVGT | B&nTre | Thanhvien
3 | Truong VanPhuoe | Nam | 1959|  12/12 | SécTréng | Thanhvién |
4 | Nguyen Hoang Phuong | Nam | 1972 12712 | Séc Trang | Thanhvién
5 _|MaiThiHongNga | | NG| . 1978 12112 | Sc Trang_ | Thanh vién
6 |LyBichQuyen | | NG | 1980 | CNanhvan | Soc Trang | Thanh vién |
7 | NguyenHoangNhé | Nam | 1984 | CNQTKD | So6cTrang | Thanh vién |

- Ban kiém soat:
Stt Ho va tén Gioi Nam Trinh do Qué quan Chirc vu
' tinh sinh ' 9 i
1 |TanvanBou | | Nam | 1975 CNkinhté | HauGiang | Trudng ban
2 |LeThahSon | Nam | 1959 | TCphaply | HauGiang | Thanhvien_
3 | Lé Phuéc Sang Nam 1979 | CNKinhté | Pong Thap | Thanh vién
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CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S6 24, dutrng 934, 4p Ha B |, xa Tai Van, Tran bé, Séc Trang

Ong L& Phudc Sang thanh vién Ban kiém soat nhiém ky 2010 — 2015, do gi hoan canh gia
dinh nén co6 don xin tr nhiém ngay 04/01/2015.

- Ban téng giam doc va ké toan trudng :

< a Gioi | Nam Trinh d6 A .
Stt Ho va tén tinh | sinh Hoc van Qué quan Chtrc vu
1 |LyBichQuyén | | NG | 1980 | CNanhvan | Soc Trang | Tong gidmdoc |
| 2 | Truong Van Phudc | Nam | 1959 | 12/12 |« Soc Trang | PT giamdoc
3_| Nguyén Hoang Phuong | Nam | 1972 | 12/12 | ¢ Séc Trang | PT giam doc |
4 | NguyénHoang Nha | Nam | 1984 | CN.QTKD | SécTrang | PT giamdoc |
5 | B0 Thanh Nhon Nam | 1978 | CN kinh t& CaMau | KE toan trudng
* Tom tat Iy lich cac thanh vién trong ban diéu hanh:
- Hoi dong quan tri, Ban tong giam ddc:
Ho va tén: NGUYEN TRIEU DONG
¥ Gidi tinh: Nam;
¥ Ngay thang nam sinh: 1960;
¥ Noi sinh: MY Xuyén, Séc Trang;
¥ Qudc tich: Viét Nam;
¥ Dan toc: Kinh;
¥ Dia chi thuong tra: S6 BD.01-03 KDC Minh Chau, P7, Tp. S6c Trang;
v Dién thoai lién lac; 079.3660656;
¥ Trinh do hoc van: 12/12
¥ Trinh d6 chuyén mon: CEO
W Qué trinh cong tac: - Nam 1980 — 1994: Tham gia cbng t4c tai Cong ty Nong

san thuc phdm tinh Hau Giang (nay la Cong ty
Thwong mai Can Tho) vai chic vu: Truedng tram thu
mua cla cac huyén Long MY, Thét N6t.

-1994-02/2002: Phu tiép gia dinh lam kinh doanh thiy
san.

- T02/2002 - nay: Thanh Iap Cong ty TNHH Ché bién
Thay san Ut Xi, T6/2006 chuyén thanh Cong ty C6
phan Ché bién Thiy san Ut Xi

¥ Chirc vu cdng tac hién nay: Chu tich HDQT Cong ty CP Ché bién Thuy san Ut Xi;
¥ Hanh vi vi pham phép luat: Khéng;
¥ Quyeén loi mau thuan vai Cty:  Khong;
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Ho vatén: LY BIiCH QUYEN

CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S6 24, dutrng 934, 4p Ha B |, xa Tai Van, Tran bé, Séc Trang

¥ Gioi tinh:

T T € € € € € € «

W

¥ Quyén lgi mau thuén véi Cty:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan toc:

Pia chi thuong tru:
bién thoai lién lac:
Trinh dd hoc van:
Trinh do chuyén mén:

Qua trinh cdng tac:

Chtrc vu cdng tac hién nay:

Hanh vi vi pham phap luat:

N

1980;

M Xuyén, tinh Séc Trang;

Viét Nam;

Kinh;

07B Ngb Quyén, P.1, Tp.S6c Trang, Tinh Séc Trang;

079.3660565;

12/12

CUl nhan anh van

- 2005 — nay: Cong tac tai Cong ty CP Ché bién thdy san
Ut Xi

Thanh vién HDQT Cdng ty CP Ché bién Thay san Ut Xi;

Tong giam doc Cong ty.

Khong;

Khong;

Ho va tén: TRUONG VAN PHUOC
¥ Gioi tinh:

T T € € € € € € «

W

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan toc:

Pia chi thuong tru:
bién thoai lién lac:
Trinh d0 hoc van:
Trinh d6 chuy&n mon:

Qua trinh cdng tac:

Chtrc vu cong tac hién nay:

Hanh vi vi pham phéap luat:

Nam;

1959;

MY Xuyén, Séc Trang;
Viét Nam;

Kinh;

85A, Quoc 10 1, P.2, Tp. Séc Trang, tinh Séc Trang;
079.3660565;

12/12
CEO

- Nam 1980 — 1994: Tham gia cong tac tai Cong ty
N6éng san thwc pham tinh Hau Giang (Cong ty
Thuong mai Can Tho) voi chirc vu la Can bd Tram
Giao dich clia Cong ty tai thanh phd H6 Chi Minh.

- T02/2002 - nay: Cung v&i mot sd thanh vién trong gia
dinh thanh 18p Cong ty TNHH Ché bién Thay san Ut
Xi; T6/2006 chuyén thanh Cong ty CP CBTS Ut Xi

Thanh vién HPQT Cdng ty CP Ché bién Thay san Ut Xi;

Phé tBng giam doc Cong ty.

Khong;
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CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S6 24, dutrng 934, 4p Ha B |, xa Tai Van, Tran bé, Séc Trang

¥ Quyén loi mau thudn voi Cty:  Khoéng;

Ho va tén: NGUYEN HOANG PHUONG

¥ Gioi tinh: Nam;

¥ Ngay thang nam sinh: 1972;

¥ Noi sinh: MY Xuyén, Séc Trang;

¥ Qudc tich: Viét Nam;

¥ Dan t0c: Kinh;

w Dia chi thuong tri: 35 Ly Pao Thanh, P.6, Tp Sdc Trang, tinh S6c Tréng;

W Dién thoai lién lac: 079.3660565;

W Trinh do hoc vén: 12/12

¥ Trinh do chuyén mon: CEO ,

W Qua trinh ¢cong tac: - Nam 1991 - 2001: Hoc pho thong xong phu gilp gia

dinh trong cong tac kinh doanh ctia Doanh nghiép tu
nhan Ut Xi.

- T02/2002 — nay: Gop von thanh lap Cong ty TNHH
Ché bién Thiy san Ut Xi; T6/2006 chuyén thanh
Cong ty CO phan Ché bién Thay san Ut Xi

¥ Chtrc vu cong tac hién nay: Thanh vién HDQT Céng ty CP Ché bién Thuy san Ut Xi;
Pho tong giam doc Cong ty;
Giam dbc Xi nghiép ché bién thay sdn Hoang Phuong.

¥ Hanh vi vi pham phép luét: Khong;

¥ Quyén lgi mau thuan vgi Cty:  Khong;

Ho va tén: TRUONG TRUC LINH

¥ Gigi tinh: Nam;

¥ Ngay thang nam sinh: 1971;

¥ Noi sinh: X& Tan Thanh, Chau Thanh, Bén Tre;

¥ Quoc tich: Viét Nam;

¥ Dan toc: Kinh;

¥ Pia chi thuong tra: 34/5 QL1A, khom 5, P.2, Tp Soc Trang, tinh Séc Trang;
¥ Dién thoai lién lac: 079.3660565;

W Trinh do hoc vén: 12/12

W Trinh do chuyén mon: Trung cdp quan ly nghiép wu giao thdng

W Qué trinh cong tac: - Ndm 1991 — 2001: Hoc phd théng xong phu gilp gia

dinh trong cbng tac kinh doanh ctia Doanh nghiép tu
nhan Ut Xi.
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¥ Chirc vu cong tac hién nay:

W

¥ Quyén lgi mau thuan véi Cty:

CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S6 24, dutrng 934, 4p Ha B |, xa Tai Van, Tran bé, Séc Trang

Hanh vi vi pham phap luat:

- T02/2002 — nay: Lam viéc tai Xi nghiép kho van Hoang
Nha trrc thudc Cong ty C6 phan Ché bién Thiy san
Ut Xi

Thanh vién HDQT Cong ty CP Ché bién Thuy san Ut Xi;

Phé giam doc Xi nghiép kho van Hoang Nhg;

Giam dbc Xi nghiép ché bién thiy san Hoang Phuong.

Khong;

Khong;

Ho va tén: MAI THI HONG NGA
W Gioi tinh:

E T € € € € € € «

W

¥ Quyén lgi mau thuan \oi Cty:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan toc:

Pia chi thuong tru:
Pién thoai lién lac:
Trinh dd hoc van:
Trinh d6 chuyén mon:

Qua trinh cdng tac:

Chtrc vu cong tac hién nay:

Hanh vi vi pham phap luat:

N ;

1978;

Tp Séc Trang, tinh Séc Trang;

Viét Nam;

Kinh;

07B Ngb Quyén, P.1, Tp.S6c Trang, Tinh Séc Trang;
079.3660565;

12/12

- Nam 1997: Sau khi hoc phd thong, lap gia dinh vé &
bén chong, phu ti€p gia dinh lam kinh doanh thly
san.

- T02/ 2002 — nay: Cung v&i mot s6 thanh vién trong gia
dinh thanh 1ap Cong ty TNHH Ché bién Thly san Ut
Xi; T6/2006 chuyén thanh Cong ty CP Ché bién thly
san Ut Xi

Thanh vién HDQT Céng ty CP Ché bién Thay san Ut Xi;

Thu quy Cong ty.

Khong;

Khong;

Ho va tén: NGUYEN HOANG NHA

W
W
W
W

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

Quadc tich:

Nam;

1984,

Thanh phd S6c Trang, tinh Séc Trang;
Viét Nam;
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¥ Dan toc:
¥ Dia chi thuong tra:

<

Dién thoai lién lac:
Trinh d6 hoc van:

<

¥ Trinh d6 chuyén mon:

¥ Qua trinh cong tac:

B Chlrc vu cong tac hién nay:

<

Hanh vi vi pham phép luét:

<

Ban kiém soét:
Ho va tén: TRAN VAN BUU
¥ Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Déan tdc:

Pia chi thuvong tru:
Ppién thoai lién lac:
Trinh d6 hoc van:
Trinh d6 chuy&n mon:

T T € g g g € & «

Qua trinh cbng tac:

¥ Chirc vu cong tac hién nay:

¥ Hanh vi vi pham phép luat:

¥ Quyén loi mau thuan voi Cty:

Quyén lgi mau thuan vai Cty:

Kinh;

BD 03 Khu Dan cv Minh Chau, QL1A, P.7, Tp Séc
Trang, tinh S6c¢ Trang;

079.3660565;
12/12

Ct nhan QTKD Trudng Strayer University, Washington,
D.C. Hoa Ky

T02/2002 — nay: Cong tac tai Cong ty TNHH Ché bién
Thay san Ut Xi;

Pho tong giam doc Cong ty & phan Ché bién Thay san

Ut Xi, phu trach quan hé khach hang;

Khong;

Khong;

Nam;

02/12/1975;

Lvong Nghia, Long My, Hau Giang;

Viét Nam;

Kinh;

S8 23 LK36 dutng so 8, khu do thi 5a, P4, Tp S.Trang;
079.3852671;

12/12

CU nhan kinh té chuyén nganh ké toan téng hop;

- Nam 2001- 06/2006: Cdng tac tai Cty CP Co khi & Xay
lap Dién Bac Liéu vai chirc vu: Ké Toan Tong Hop.

- T06/2006 - nay: Cong tac tai Céng ty CP CBTS Ut Xi.
Trudng Ban Kiém Soét;
Trudng phong KSNB Cty CP CBTS Ut Xi.
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Ho vatén: LE THANH SON

¥ Gidi tinh: Nam;

¥ Ngay thang nam sinh: 1959;

¥ Noi sinh: Thot N6t, Can Tho;

¥ Qudc tich: Viét Nam;

¥ Dan toc: Kinh;

¥ Pia chi thuong tra: 4/48 huyén Thanh Quan, P.Théi Binh, Q.Ninh Kiéu, Can
¥ Dién thoai lién lac: Tho;

W Trinh do hoc vén: 079.3660676;

W Trinh dd chuyén mon: 12112

¥ Qua trinh cong téc: Trung cap phap Iy;

- Nam 1977 — 1982: Di bd ddi cong tac & tinh Kam Pdng
Cho Nang, Campuchia;

- T10/1982: Phuc vién vé cong tac & Cong ty Nong san
thic pham tinh Hau Giang (nay la Cong ty Thuong
mai Can Tho) v6i chic vu 1a Can bo Phong T4 chirc
hanh chanh Coéng ty.

- Nam 1995: Xin nghi va vé cong tac tai dia phurong;

- Nam 2000 — 2002: Cong tac tai Phong Ké hoach cua
Cong ty Giay Can Tho;

- T07/2002 - nay: Cong tac tai Phong T8 chirc Cong ty
Ché bién Thay san Ut Xi.

¥ Chtrc vu cdng tac hién nay: Thanh vién Ban kiém soét;
Trudng phong TCHC Cty CP CBTS Ut Xi.
¥ Hanh vi vi pham phap luat: Khong;

¥ Quyén lgi mau thudn véi Cty:  Khong;

Quyeén loi Ban tdng giam doc: Ban tong gidm doc huéng lvong hang thang theo quy ché
tién lwong clia Cong ty duogc phé duyét bdi HOi dong quan tri va tién thudng duoc hudng
theo két qua san xuat kinh doanh clia Cong ty sau khi quyét toan nam.

SO lwong can bd cong nhan vién tai ngay 31/12/2013: 1.350 nhan st, vGi trinh do chuyén
mon nhu sau:

Stt Phan theo trinh dé chuyén mén S6 lwong Ty lé

1 | Trinh d6 dai hoc trd Ién: l 75 l 5,8%
2 Trinhdotung cdpvatwong dvong: o o1 | 704%
3 Congnhancotaynghé ché bién thiy sin: | 558 | 43,10%
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Tong cong

Chinh sach dao tao:

Trong nén kinh té tri thirc, mot trong nhi*tng yéu t6 tién quyét dén su thanh cong clia doanh
nghiép la con nguoi. Nhan thirc duoc diéu nay, Cong ty Ut Xi xem cong tac dao tao va
chinh sach thu hat nguoi lao dong c6 tay nghé, chuyén mén cao la muc tiéu xuyén suét
déng hanh cung doanh nghiép.

Cong ty lubn tao diéu kién thuan lgi cho nguoi lao dong hoc tap nang cao tay nghé, hiéu
dwoc tam quan trong cta minh d6i v&i cong viéc, y thic dugc cong viéc ctia minh tir d6
tranh nhi*ng dong tac thira, tdn g nang suét lao ddong mang lai hiéu qua cho doanh nghiép.

Cong ty Ut Xi thuong xuyén t6 chirc cac chuong trinh dao tao tai doanh nghiép va bén
ngoai nhu: to chirc trién khai huan luyén céng nhan san xuét cac san phdm méi, dao tao
tay nghé, dao tao ndi dung cac hé théng quan ly chét lvgng: HACCP, 1SO 9001: 2000,
BRC (phién ban 4), ISO 14001: 2004, 1SO 22000:2005 .v.v... Ngoai ra Céng ty thuong
xuyén clt can bd chuyén mén tham gia cac I6p dao tao ngan han bén ngoai nham hoan
thién va cap nhat kién thirc mai phuc vu cong tac chuyén mon ngay mot hiéu qua.

Chinh sach luvong, thudng

Nhu da dé cap & trén, con nguoi la nhan t6 quyét dinh su thanh cong clia doanh nghiép, do
dé mubn gilr degc ngudi co tay nghé, chuyén mon tot nhat la ngudi gidi, Céng ty cé chinh
sach dai ngd thong qua tién lvong, thudng tra cho nguoi lao dong.

Cong ty Ut Xi tra lvong theo san phdm lam ra, tao si cong bang cho ngudi lao dong. Cho
nén, khong nguoi lao dong nao co thé dwra dam hodc an theo ngudi khac, tao ra tinh canh
tranh nang cao nang suét trong san xuat. Mc thu nhap binh quan cta nguoi lao dong qua
cac nam:

Chi tiéu Nam 2011 Nam 2012 Nam 2013 Nam 2014

Thu nhép binh quan/
thang (VND)

2.650.000 2.700.000 3.200.000 3.250.000

Ngoai nhitng khoang thu nhép tir lvong, Nguoi lao dong con dugc Cong ty b6 tri nha tap
thé, va ho trg tién nha tro cho nhitng lao déng lam viéc tlr 1 ndm trd 1én, Cong ty hd tro
mdt phi€u an trva cho ngudi lao ddng lam viéc trong ngay.

Cong ty ludn tao diéu kién thuan lgi cho nguoi lao ddng hoc tap nang cao tay nghé, hiéu
dwoc tam quan trong clia minh doi véi cong viéc, y thirc dwgc cong viéc cla minh tir d6
tranh nhirng dong tac thira, tang nang suét lao ddng mang lai hiéu qua cho doanh nghiép.

VII1. Thong tin ¢ dong va Hi dong quan tri:
Hoi dong quan tri va Ban kiém soat:
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Hoi dong quan tri va Ban kiém soat Cong ty C6 phan Ché bién Thay san Ut Xi dugc néu &
muc VI, cac thanh vién khong truc tiép diéu hanh Cong ty gom:
1. Mai Thi Hong Nga Thanh vién hdi dong quan tri;

2. Trwong Tric Linh Thanh vién Ho6i dong quan tri;
3. Tran Vién Blu Trudng Ban kiém soét;
4. Lé Thanh Son Thanh vién Ban kiém soét;

Hoat dong ctia Hoi dong Quan tri:
- HOi dong Quan tri clia cong ty gdm cd 7 thanh vién, nhiém ky 2010 - 2015. C4c thanh
vién thuc thi nhiém vu cdia minh véi tinh than trach nhiém cao, c6 tam nhin chién lugc, dua
ra cac quyét dinh kip thoi, theo phuong thire vi lgi ich cao nhét clia cong ty va Co dong.
- Trong ndm 2014, Hoi dong Quan tri cong ty t6 chirc cac cudc hop thuong ky va bat
thuong, dé danh gia tinh hinh sén xuét kinh doanh qui, séu thang, chin thang, nam 2014.
Nham diéu chinh chinh sach kinh doanh phu hgp voi dién bién thi trudng trong nuéc va
xudt khau.
- HOi dong quan tri thyc hién day dd chirc nang clia minh trong diéu hanh doanh nghiép,
tuan thd phap luat Nha Nudc, Biéu 18 cong ty va cac nghi quyét da ban hanh, nhu:
+ Thdng nhat théng qua don Xin tir nhiém thanh vién Ban kiém soat cla 6ng Lé Phuéc
Sang ngay 04/01/2015 nhiém ky 2010 - 2015;
+ Thong qua cong tac phan cong nhiém vu cac thanh vién HPQT nhiém ky 2010 — 2015
theo co cdu méi;
+ Phan tich, danh gia két quéa san xudt kinh doanh va phéan phéi lgi nhuan ndm 2014;
+ Chi dao Ban diéu hanh thyc hién san xuat kinh doanh ding theo nghi quyét Bai hoi
dong c6 dong thuong nién nam 2014;
+ Xem xét va thong qua phwong an san xuat kinh doanh ndm 2015;
+ Xem xét va thdng qua phwong an xin tai cdp han mdc tin dung & cac ngan hang thuong
mai dang giao dich véi céng ty;
+ Chi dao ban diéu hanh va bd phan céng bd thong tin cong bd Kip thoi cac su kién xay ra
& cong ty theo quy dinh.
+ Thong qua phwong an tang von diéu Ié tir 295 ty dong lén 450 ty dong trinh Bai hoi
dong c6 dong thuong nién nam 2015 théng qua.

Qua xem xét cac bién ban cudc hop, qua trinh diéu hanh clia HDQT, Ban kiém soat
nhan thdy cac quyét dinh cia HDQT déu hudng dén muc dich chung | & mang lai loi ich
cho Céng ty, dam béo vai tro dinh huéng phat trién cta cong ty theo Nghi quyét cla Dai
hoi dong cd dong va tuan thi Phap luat Nha Nuéc.

Hoat ddong nam 2014

- Ban kiém soat cla cong ty cd 3 thanh vién, nhiém ky 2010 - 2015, thuc hién nhiém
vu thay mat cho Co dong kiém soat moi hoat dong kinh doanh, hoat déng quan tri va
diéu hanh cla Cong ty. Ban ki€ém soat hop dinh ky mot nam ba Ian, dé xem xét danh
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gia hoat dong di€u hanh va xem xét mirc do tuén tha cltia bao céo tai chinh Cong ty,
trudc khi cong b ra bén ngoai.

- Can c hoat dong nam 2014, Ban ki€ém soat Cong ty chua phat hién xay ra trwong
hop nao vi pham céc qui dinh néu trong Diéu Ié Cong ty va khdng nhan dugc bat civ don
thw khi€u nai nao tlr Co dong c6 lién quan t¢i hoat ddng san xuét kinh doanh clia Cong
ty.

Hoat dong kiém soat trong nhiém ky 2010 — 2015:

Ban kiém soét c6 ba thanh vién trong nhiém ky 2010 — 2015, duoc phan cong nhu sau:

1. Ong Tran Van Blru - Trudng ban;
2. Ong L& Thanh Son - Thanh vién;
3. Ong Lé Phudc Sang - Thanh vién (tir nhiém ngay 04/01/2015)

Trong nhiém ky 2010 — 2015, Ban kiém soat thuc hién cong viéc:

- Ban kiém soét thic hién vai tro ctia minh trong moi hoat dong clia cong ty theo chirc
nang va nhiém vu quy dinh tai diéu Ié hoat ddng cua Cty.
- Thuc hién cong tac kiém tra giam sat theo nghi quyét Pai hdi dong c6 dong doi véi
Ban diéu hanh cong ty. Thuc hién cong tac tham tra bao cdo tai chinh 6 thang, ndm
trudc khi bao céo ra thi trvong chitng khoan va c6 dong.

- Kiém tra gidm sat chat ché cong tac cong b6 thong tin, dac biét la céc thong tin vé bao
céo tai chinh quy, nam, bao cao thwong nién, bao céo quan tri, va cac thong tin lién quan
dén cac thanh vién HDQT va nhitng nguoi cé lién quan giao dich co phiéu cong ty.

- Trong nhiém ky qua Hoi dong quan tri va Ban diéu hanh thuc hién thanh cong phat
hanh 10.000.000 c6 phan cho nha dau chién lugc tdng von diéu 1é tir 1 95 ty dong lén
295 ty dong, tao ra khoan thang du von c6 phan 44,7 ty dong.

- Nhiém ky 2010 — 2015 la nhiém ky rat khé khan ctia H6i dong quan tri va Ban diéu
hanh. Do &nh hudng cudc khiing hoang kinh té thé gidi va no cong cac nuwdc Chau Au
lam suy gidm stic mua. Pong thoi ap lwe rat von tir cac to chiic tin dung. Tuy nhiém ky
2010 — 2015, Hoi dong quan tri va Ban diéu hanh chwa hoan thanh ké hoach theo Nghi
quyét dai hdi don g co dong giao, nhin chung qua cac nam kinh doanh déu ¢ lai. Bay la
no lwc rét 16n clia HOI dong quan tri va Ban diéu hanh can dugc tran trong va ghi nhan.

Sau dai hoi dong c6 dong thudng nién hang nam thdng qua ké hoach san xuét kinh doanh,
Ban kiém soat t6 chirc cong tac giam sat dinh ky hang quy, sau thang, nam cu thé nhu sau:

* V& hoat dong kinh doanh:

- Kiém tra, gidm sat hoat dong kinh doanh ctia Cong ty, tham dinh bao céo két qua
kinh doanh, bao cao danh gia cong tac quan ly;

- Gidm sat viéc thuc hién cac quyén va trach nhiém cla Hoi dong quan tri, Ban tong
giam doc va ngudi quan ly khac cta Cong ty;

- Kiém tra, gidm séat tinh phap ly céc giao dich kinh té, dan su ctia Cong ty trong linh
vuc kinh doanh.

BAO CAO THUONG NIEN 2014 64



CONG TY cO PHAN CHE BIEN THUY SAN UT XI
S6 24, dutrng 934, 4p Ha B |, xa Tai Van, Tran bé, Séc Trang

* V& hoat dong tai chinh va dau tu:

- Kiém tra, giam sat tinh hinh tai chinh, dau tw, mua sam tai san, cac van dé vé cd phan
va cac van dé khéc c6 lién quan ctia Cong ty;

- Tham tra b&o cdo tai chinh; phuong an phan phdi loi nhuan sau thué va trich lap cac
quy theo quy dinh cla diéu I&;

- Giam séat cac giao dich kinh té, dan su lién quan dén Iinh vure tai chinh, dau tu.

* \/@ t6 chlrc nhan su:

- Kiém tra, giam sat viéc thuc hién Luat lao dong va cac ché do dbi voi ngudi lao dong
clia Cong ty;

- Kiém tra, giam sat viéc b8 nhiém, mién nhiém, khen thudng, ky luat Téng Giam dbc,
Phé téng giam doc, KE toan truédng va nguoi quan ly khac trong Cong ty dé dam
bao cbng viéc b6 nhiém, mién nhiém duoc thec hién dung theo Luét doanh nghiép
va Diéu 1é cong ty.

* C4c van dé khac: Theo Diéu Ié Cong ty va phap luat quy dinh.

Tat ca cac van dé thudc thdm quyén Ban ki€ém soat giam sat dugc Trudng ban bao céo Ién
Héi déng quan tri trwdc khi trinh cho Co dong.

Trong ndm 2014, Ban kiém soat chwa phat hién truong hop nao trong quan tri diéu hanh
Cong ty vi pham Diéu 1é Cong ty va Phap luét.

K& hoach dé tang cwong hiéu qua trong hoat dong quan tri Cong ty:
Thu lao va loi ich khac clia Hoi dong quan tri va Ban kiém soat nam 2013:

Stt | Ho va tén | Chlrc vu \ Thu lao

I. HOI dong quan tri:
1 |NguyenTrieuDéng | Chu tich Hoi dong quantri | 120.000.000 |
2 |TrongTracLinh | Thanhvién Hoi dong quantri | 84.000.000 |
3 |Trwong VanPhuoc | Thanh vién HOi dong quantri | 84.000.000 |
4| Nguyen Hoang Phuong | Thanh vién Hoi dong quantri | 84.000.000 |
5 |MaiThiHongNga | Thanh vién Hoi dong quantri | 84.000.000 |
_6_ | LyBichQuyén | Thanh vien Hoi dong quantri |~ 84.000.000 |
_7__|NguynHoangNha | Thanh vién Hoidong quantri | 84.000.000 |
o Cong: 624.000.000 |
N Bankiémsoat:
1 |TanVanBiu | Trugng ban kiémsoat | 84.000.000 |
2 _|LéThanhSon | Thanhvién kiémsoat | 48.000.000 |
3 |LéPhuocSang | Thanhvién kiémsoat | 48.000.000 |
Cong 180.000.000
T6ng cong: 804.000.000
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Ty 1& s& hitu ¢6 phan va nhitng thay doi ty 1& nam git cd phan cla thanh vién Hoi dong
quan tri:

Ho va tén Chtrc vu S0 co phzj\n ;I'y Iew

Nam gitr Nam gitr
'1.Nguyen TrieuDong | ( Chitich HDQT | = 5930000 | 20,10% |
2. Trvong TrdcLinh | Thanhvien HDQT | - 1800 ____f 0,01% |
| 3.Truong Van Phuoc | Thanhvien HDQT | . 1490176 | 5,05% |
4.Nguyen Hoang Phrong | Thanh vien HDQT | 2950.000 | 10,00% |
| 5.MaiThiHongNga | Thanhvien HDQT | . 14910176 | 5,05% |
| 6.LyBichQuyén | ThanhvienHDQT | = 54.099] 0,18%
 7.Nguyén HoangNha__ | Thanhvien HDQT ___ | 6.644.239 | 22,52% |
Tongeong: )l 18.562.490 | 62,91% |

Théng tin giao dich cd phiéu clia Cong ty cla céc thanh vién Hoi dong quan tri, Ban tong
giam doc diéu hanh, Ban kiém soat va nhitng nguoi lién quan cac doi twgng néi trén.
Khong.

Soc Trang, ngay 20 thang 04 nam 2015
CONG TY CP CBTS UT XI
CHUTICHHDQT

(da ky)
NGUYEN TRIEU DONG
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