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» L3I GISI THIEU

Bdo cdo thudng nién ndm 2014 cung cdp cho quy cd déng nhiing théng tin
todin dién vé hoat ddng ddu tu, sén xudt kinh doanh va nhiing sy kién ndi bart
trong n@m 2014 clia Téng Cong ty Cé phdn Badu tu Quéc 1& Viettel. Bdng
thdi, bdo céo cling néu ra muc tiéu va dinh hudng phat trién trong nam 2015

clia Téng CoNng ty.
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G) KE HOACH NAM 2015

»> MUC LUC A

M CUA CHU TICH HOI

&

DANH GIA KET QUA W
HOAT DONG NAM 2014

THONG PIEP

PONG QUAN TR

A

TONG QUAN VE
VIETTEL GLOBAL

“

KET QUA HOAT DONG
KINH DOANH NAM 2014

HOAT BPONG
KINH DOANH NAM 2014

-

Al  ©Ev NHAN TOAN cAu

> GIAI THICH VIET TAT

> Viettel Global T8ng Céng ty CP Bau tu Quéc 16 Viettel.
> Viettel Overseas Cong ty TNHH Viettel Overseas.

> Viettel Cambodia Cong ty Viettel (Cambodia) Pte., LTD.

> Star Telecom Cong ty Star Telecom Co., LTD.

> Viettel Timor Leste Cong ty Viettel Timor Leste Unipessoal LDA

> Viettel Cameroun Cong ty Viettel Cameroun S.A.
> Viettel Burundi Cong ty Vietftel Burundi S.A.

> Viettel Tanzania Cong ty Vietftel Tanzania.

> Movitel Cong ty Movitel, S.A.

> Natcom Cong ty Natcom S.A.

7
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Nam 2014 Ia nédm danh

ddu su chuyén minh cua Viettel
Global trong bd mdy 18 chiic, nhan su va
chién lugc kinh doanh. Ching ta da dat muc
tiéu téng trudng hon 20% ca vé doanh thu, thué
bao va Igi nhuan.

4 ﬂBAO cho
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> THONG DIEP
CUA CHU T|ICH HOI BONG QUAN TRI

Kinh thua quy C6 déng,

Nam 2014, ngdnh vién thong thé gidi tiép tuc tang trudng nhung & mdc thdp hon nhiéu so vai du dodn. Cac
hang vién thong I6n déu cé miic tang trudng doanh thu thdp han cac nam frude do chitiéu cho céce dich vy
vién théng gidm dang ké theo sy khd khdn chung clia nén kinh 1&. Tai céc nude Viettel ddu tu, canh tranh
ngdy cang gay gat han vai su vuan 1En manh mé clia déi thil, ddc biét khi cac thi trudng dan budc vao giai
doan bdo hoa.

Trong bdi cAnh dé, dé tiép tuc duy tri dd tang trudng, Téng Cong ty CS phdn Bau tu Quéc t& Viettel (Viettel
Global) d& cé nhiing diéu chinh manh mé vé bé may 18 chic theo hudng chuyén séu, chuyén nghiép hon;
diéu chinh vé chién Iugc ddu tu ha tdng mang Iudi theo hudng trong tam, trong diém, di t&t dén ddu vé céng
nghé; didu chinh chién ludc kinh doanh theo hudng cd thé va khéc biét, tap trung phdat trién céc dich vy trén
nén bang théng réng.

Nh& nhiing budc chuyén quan trong trén, Viettel Global da dat duge nhiing két qud én tuong véi tdng doanh
thu dat hon 1.200 triéu USD (tang trudng frén 20%), I6i nhudin dat 140 triéu USD (tang trudng 41%). Thi frudng
Cameroun chi sau 4 thdng kinh doanh da dat mét triéu thué bao. Hai thi frudng mdi I& Burundi vé Tanzania da
16 chic trién khai quyét liét viec xay dung ha tang mang 1udi dé kip thdi di véio kinh doanh trong ndim 2015.

V3&i nhing thanh tyu dat dugce trong sudt thdi gian qua, vi thé clia Viettel ngdy cdng dugc ndng cao trén
trudng quéc 1&, thé hién qua viéc rdt nhidéu qudc gia, déi téc chll ddng mdi Viettel ddu tu nhu Congo DRC,
Bangladest, Myanmar, Nepal, Triéu Tién, Belarus, Ukraine...; nhd dé, da tao rdt nhiéu thudn Isi cho Viettel
Global fim kiém ca hdi ddu tu, md réng qui méd véa khéng ngling tang trudng.

Bé&n canh k&t qud dat dudc, van con mot sé van dé ton tai khién Viettel Global chua thuc su phdt huy hét tiém
ndng cla minh dé vuon cao, vuoh xa han, nhu viéc ngudn nhan Iyc hién tai chua theo kip véi ddi hdi ngdy
cdng cao cla cdng viéc, vieéc dua Ung dung cdng nghé théng tin dén moi ngd ngdch clia cudce séng chua
thuc hién triét dé, tai mot sé thi trudng cé thi phdn cao chua ¢ nhiéu cach Iam séng tao, dét pha.

Tiép tuc phdt huy nhing thanh tich dat dugce frong nhing ndm viia qua, nam 2015 Viettel Global tiép tuc
phdn ddu duy tri dd tang trudng, khai trusng mang 1udi tai cde qudce gia Burundi va Tanzania, xin gidy phép
ddu tu thém hai thi frudng mdi. pé dat dudc cac muc fiéu phat rién bén ving, Viettel Global sé thuc hién mot
s& gidi phdp quan frong nhu chuyén gico dén cong téc diéu hanh san xudt kinh doanh 1 ngudi Viét Nam
sang ngudi s& tai; ddu tu mang Iudi theo phuong cham hiéu qud va 161 uu; Iam biing nd dich vy 3G va budc
déu dua dich vy 4G vao kinh doanh; friét dé (ng dung céc san phdm céng nghé théng tin khéng chi trong
cong téac diéu hanh clia céng ty, mda con dén moi ngd ngdch cudce séng clia ngudi dan nudce s tai.

Cudi cting, chiing t6i xin tréin frong cdm on sy ing hd clia quy C8 déng trong sudt thdi gian viia qua. Téi mong
r&ng quy C& ddng sé 1iép tuc ddng hdnh cling ching 16i va phat trién Viettel Global thanh mét céng ty todin
cdu ving manh, xiing dang vai vai 1rd & doanh nghiép ddu tu ra nudc ngodi I8n nhdt Viét Nam.

Tran trong cé&m anll

Nguyén Manh Hing,

A 55001G (07
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> LICH SU HINH THANH

Téng Coéng ty CE phdn Badu tu Quéc 16 Viettel duge thanh 1&p vao ngdy 24 thang 10 ndm 2007 theo Gidly
Ching nhan Bang ky Kinh doanh s& 0102409426 cdp bdi Phong Bang ky kinh doanh, S8 K& hoach va Bau tu
TP Ha Noi (stta ddi 1an thi 15 ngdly 16 thang 5 ndm 2014) 6 tru s& tai Tng 20-21 Tda nha Viettel, s6 1 dudng
Tran HGu Dyc, phudng My Binh 2, quén Nam T Liém, TP. Ha Noi.

Viettel Global dugc thanh 1ap dé thuc hién muc fiéu, dinh hudng ddu tu ra nudc ngodi clia Tap dodn Vién
thong Quan doi. Tai thdi diém thanh 1ap, vén didu 1é clia Cong 1y I&1 960 1y ddng. BEN cudi ndm 2014, vén diéu
|& clia Cong ty 1a 12.438 ty dong.

» CAC MOC PHAT TRIEN: NAM 2014

2/2014: Nhan gidy phép ddu tu tai Céng hoa

"'-----------...~~ BuiumEl
- z 2 ~ " N
PPT L * 9/2014: B&t ddu cung cdp dich vu tai Cameroon.
‘.----- @

NAM 2013 ......--------Q----....’s‘

.

*

3/2013: Khai trusng mang vién théng tai Bong Timor.

A3
.
8/2013: - Budc phé duyét chuyén ddi méd hinh i *Cong ty C6 phdn ddu tu Quéc 16 Viettel” o
thanh “Téng Céng ty C& phdn Bdu tu Quéc t& Viettel”; '
- Tang von diéu 1& 1t 6.219.052.000.000 ddng 1én 12.438.112.000.000 dong; .
- B& sung nganh nghé "Cho thué méy maéc, thiét bi va dé dung hitu hinh khéc" véo H
Gidy ching nhan ddng ky doanh nghiép cla Téng Coéng ty. .
‘_---------..... "0
* -~.._..-----“¢
* -
e R NAM 2012
e e G . °
IRDN e 'o" 5/2012: Knhai trusng mang vién thong tai
T Mozambique.
NAM 2011 7/2012: Thdng théu, nhan gidly phép ddu
9/2011: Knhai fruong mang wiieliEeng imen e
vién théng tai Haiti. 12!2012: Thang thdu, nhdn gidy phép
vien théng tai Cameroon.
“‘_----....
L Py ~..
-y "" "Q
mmm ~Q
~ P
- .* - “a o
NAM 2010 § ~~. 'ﬂ“ ~’,
° "apmm="® -
2/2010; Thanh I&p Céng ty TNHH NAM 2009
Viettel Overseas dé thyc hién ddu tu .
Iqi Conglhoa Haitl: . 2/2009: Khai fruong mang vién B
1 1/2010:~Thong thau dy an ddu fu théng tai Campuchia. .
mang vien thong fai Mozambique. 10/2009: Khai truosng mang vién 5
théng tai Lao. .'
.
]
a
- ‘__-----.... "
NAM 2007 K
* o" ~”~ o"
Ngdy 24/10/2007: Thanh I&p R Seell Lo
Coéng ty CP Bdu tu Quéc 1é NAM 2008 -oooc @'
Viettel.

1/2008: Nhan gidy phép ddu tu tai Campuchia.
2/2008: Thanh IGp Cong ty Star Telecom Co., Ltd
chinh thidc déu tu sang Lao.

4 25/&0 e | 09
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» CAC CONG TY CON
Tinh d&n h&t nam 2014, Téng Coéng ty cé 9 cong ty con va cong ty lién két bao gém:
» Cong ty TNHH Viettel Overseas (tai Viet Nam).
» Cong ty Viettel (Cambodia) PTE., LTD (tai Campuchia).
» Cong ty Star Telecom Co., LTD (tqi L&o).
» Cong ty Viettel Timor Leste Unipessoal LDA (tai Bong Timor).
» Cong ty Viettel Cameroun S.A (tai Cameroon).
» Cong ty Viettel Burundi S.A. (Tai Burundi).
» Cong ty Viettel Tanzania (tfai Tanzania).
» Cong ty Movitel, S.A. (fai Mozambique).
» Cong ty Natcom S.A. (tai Haiti).

Ngodi ra tai Myanmar, Téng céng ty cdn cé mot van phdng dai dién dié thyc hién nhiém vu

nghién clu thj trudng, xtc tién ddu tu vao thi trudng Myanmar.

% CO CAU VON CUA VIG

> Von diéu lé Cong ty: 12.438 ty VND
Trong doé:
+ Tép dodn Viettel: 97.58%
+ Céac cé dong khac: 2,42%

» CO CAU VON CUA CAC CONG TY THI TRUGNG

Vén diéu lé Ty 1& s hitu
déng_lf? hét 2014 ] D3i tac
Viettel Cambodia 44,88 90% 10% 100%
Star Telecom 59,47 49% 51% 100%
Viettel Overseas 25 100% 100%
Natcom 98,33 60% 40% 100%
Movitel 0,5 70% 30% 100%
Viettel Timor Leste 0.5 100% 100%
Viettel Cameroun 0,04 70% 30% 100%
Viettel Tanzania 5 100% 100%
Viettel Burundi 0,003 85% 15% 100%
Téng 233,72
LIEN HE

TONG CONG TY CO PHAN PAU TU QUSC TE VIETTEL
Tang 20-21 Tda nha Viettel, s6 1 dudng Tran HGu Dyc, phudng My Binh 2, quén Nam T Liém
TP. Ha NGi Tel: - (04) 6262 6868 - Fax: (04) 6256 8686 - Website: www.viettelglobal.vn

Y
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» CON SO AN TUGNG VIETTEL GLOBAL 2014

> 13 triéu Jois] Tding truéng 30%
Thué bao D so v8indm 2013
. v /A Téng >20 %
.[I)g(%h!;xj USD “a so v8indm 2013

> 140,3 tr USD

Lai nhudin trude thué hap nhat

Tang 41%

SO v&i ndm 2013

> 175 triéu /‘/ 2 thi trudng méi
Dan s6 ’ quoc gla
> 90.800 Km Tang 17%
Cdp quang So v8indm 2013

Tang 17%

So v&i ndm 2013

> 18.600 BTS

Tram

> NHUNG SU KIEN NOI BAT

> Thay ddi nhan sy Ban lanh dgo céng ty
Ong Nguyén Manh Hing dugdc bd nhiém gil chiic Chu fich Hoi ddng Qudn tri Viettel Global ngdy
28/04/2014.
Ong Tdo Buc Thang dudc bd nhiém gill chic Téng Gidm ddc Viettel Global ngdly 29/4/2014.

> Mb hinh 6 chiic méi
Viettel Global dudc t6 chic thanh mdt cong ty hodn chinh cé ddy di bd may khép kin 1t quy hoach
dinh ¢8, dau tu mua sdm, xay dung ha tang t8i van hanh khai thac va kinh doanh mang 1USi.

> Chuyén giao céng tac diéu hanh san xudt kinh doanh tai cac céng ty thi trudng cho ngudi sé tai
Nhé&n thdc “Chung ta ld mot” (We are one) - khdng ¢ khodng cach gitia ngudi Viét va ngudi sé tai da
gidp phat huy sdc manh, tri tué cla nhan vién s3 tai. Vi vay, ndm 2014 da dién ra manh mé cdc hoat

déng ddo tao va chuyén giao vieéc cho nhdn vién ngudi s& tai.

#5016 111
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PIEM NHAN TOAN CAU
METFONE TO CHUC HOI NGHI m 1

QUAC TE VAS DAU TIEN TAI CAMPUCHIA

Ngdy 2/2/2014, Metfone t& chidc Hoi nghi v& kinh doanh
dich vu VAS (Value Added Service) tai Campuchia véi su

VAS SERVICE

T FERENCE

L : ’i‘..;;

Metfone 16 chiic hoi nghi vé kinh doanh dich vy VAS.

tham gia clia hon 100 ddi tac qudce 8. Pay 1a 1an ddu tién
mot doanh nghiép vién théng tai Campuchia té chidc mét
hoi nghi quéc t& dé thdo luan vé xu thé va co hdi hgp tac
frong inh vuc cung cdp cac dich vu VAS. Hoi thdo da thu

hat sy tham gia cla nhiéu nhd cung cdp VAS rén thé gidi

nhu An d6, Malaysia, Myanmar, Viét Nam.

Ngady 16/10/2014, Unitel da t& chuc ky niém 5 nam
ngdy khai truong mang di déng. Sau 5 ndm cung
cdp dich vy, cdng ty da xdy dung dugc mdt mang
vién thdng cd vang phl song 18n nhat tai Lao, vai
3.100 tram phdat song va hé thdng kénh phan phdi
gdm 143 clia hang frén tfoan qudc. Bén nay, Unitel

da c6 1,8 triéu thué bao va dang dén ddu thi frudng
v&i 47% thi phan.

BITEL CHINH THUC KHAI TRUONG TAI PERU

Ngdy 16/10/2014, Viettel chinh thic khai trusng mang di
doéng Bitel tai Peru, day Iar thi trudng ddu tién Viettel ddu

o 9 D £ o cams

pitel Soitsl Bbitel Boitet Soi

TRHITEL

tu 6 thu nha@p GDP déu ngudi cao gdp 3 1an Viét Nam.
Bitel clng 1& mang ddu tién cla Viettel cung cdp dich
vy trén duy nhdt maét nén té&ng 1a 3G.Tai thdi diém khai
fruong, Bitel da 1&p dat va phdat séng 3G phi t6i gén
80% dan s& todn qudc.

Bitel t& chuic khai truong dich vy tai Lima, Peru.

NATCOM LAY LAI DA TANG TRUGNG

NG&m 2014, Natcom tai Haiti da thuc hién mot loat cdi
cdach vé kinh doanh nhu cdt bd mét loat géi cude cd
doanh thu thdp, thay adi chinh sach khuy&n mai cho thué
bao, thyc hién chi frucng tiét kiém, ddy manh truyén
théng thuong hiéu. K&t thic nam 2014, Natcom ghi nhdn
doanh thu 100,83 friéu USD, tang 23,2 % so véi ndm 2013

vGi s6 lugng thué bao tang Ién dén 1,5 triéu thué bao.

Nhan vien Natcom trién khai ban hang Iuu dong.

Y.
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% PIEM NHAN TOAN CAU

NEXTTEL .

CUNG CAP MANG 3G TAl CAMEROON

Ngay 12/9/2014, Viettel Cameroun chinh thic cung
cdp dich vy dén ngudi dan Cameroun dudi tén thucng
hiéu Nexttel. Nexttel I1& nhd mang ddu tién trién khai
cbng nghé 3G tai dat nudc nday. V3i Isi thé tién phong
dé, Nexttel hudng dén muc tiéu cung cdp cho ngudi

dung cd hdi st dung dich vy internet di ddng nhanh vé

Nhan vién clta hang Nexttel tu van ban hang cho khach.

18t nhdt trén ha tang mang 1udi rdng khdp cdia minh.

MOVITEL NHAN 3 GIAI THUGNG QUOC TE DANH GIA TRONG NAM

- - L Nam 2014, Movitel lién ti€p nhdn dudc 3 gidi thudng qudc
; € danh gié: Gidi thudng Sang tao di ddng ddnh cho cdac
doanh nghiép khu vc Chéau Au, Trung Bong va Chau Phi;
gidi “Doanh nghiép tang trudng nhanh nhdt frong Nam
tai khu vuc Trung Bong va Chau Phi” - Gidi thudng Kinh
doanh Quéc 1€, gidi “Nha mang 6t nhdt tai thi trudng
mai ni” - gidi thudng Truyén thong Thé gidi. Bay Ia ki luc

hiém c6 clia mot cong ty vien thong khi duge vinh danh

Movitel nhain gidi thudng Kinh doanh Quéc 16, fai 3 gidi thudng qudc 1€ 3 danh gid tfrong clng 1 nam.

TELEMOR NHAN GIAI THUGNG KINH DOANH @UdC TE

Cung véi ngudi anh em Movitel, nGm 2014, Telemor

dugc tfrao Gidi “Khdi nghiép an tugng trong ndm” tai

1& trao Gidi thudng Kinh doanh Quéc 1€ nam 2014 cla sty s
i |* ]
t& chic Stevie Awards. M&i kinh doanh chinh thic 1

PEYFTIAN
sTEfL

nadm nhung Telemor da phid séng dich vy dén 96%

dan s6 Bong Timo, phat trién thué bao ngang béng sé bk
lugng ma déi thG doéc quyén cé dugc frong hon 10
n&m (400.000 thué bao), gép phdn t&ng mat dé phd . wl e

cdp di dong tai qu6c gia nay 1 30% 1&n 60%. Telemor nhan gidi thudng Kinh doanh Quéc té.

V|~ETTEL BURUNDI _ .

VA VIETTEL TANZANIA TANG TOC
N&m 2014, Viettel Global trién khai ddu tu véio
2 thj tfrudng mdi I& Burundi va Tanzania. Hién
nay 2 cong ty dang gdp rat hodn thanh giai
doan xdy dung ha tang va du kién s& khai

fruong tfrong ndm 2015.

THUGONG NIEN

i ’ . . . | «
Nhan vién Lumitel dang dugdc hudng dan thi céng trong cét. 4‘5/«0 con-I-G | -| 3
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NAM 2014




BOI CANH NAM 2014

> VIEN THONG THE GIS|

> Biing né manh mé cla dit liéu di dong

Ngudi s&f dung khdng chi quan tam dén cach lién lac fruyén théng ma con ddi hdi vé cac dich vu gid tri gia
tang, d liéu di ddng. SG lugng thué bao di ddng bdng réng dang tang trudng mét cdch nhanh chéng. Muc
tham nhdp di déng bang rdng trung binh fodn cdu udc dat 32% vao cudindm 2014, gén gdp dbi so véi cach
day bandm (2011) va gdip 4 1an so véi céch day 5 nam. Néu tinh riéng tai cdc quéc gia phét trién, mic tham
nhdap bang rong di dong lén 16i 84%, cao gdp 4 18n so véi ty 1& & cac qudc gia dang phat trién (21%).

> Cac dich vu ling dung trén di déng de doa dén doanh thu ctia nha mang.

Trung binh 1 thang, s6 lugng Ung dung duadc 1di vé t1ang 40% so véi nam 2013, frong dé rét nhiéu Ung dung
OTT (Over The Top) cho phép ngudi ding nghe, goi, Nhadn tin mién phi frén nén intemet. Theo k&t qud khdo
sat méi nhét clia Juniper Research, ndm 2014, cac nhd mang di dong da dé mdt 14 ty USD doanh thu 1 viec
khéch hang st dung céc Uing dung OTT nhu WhatsApp, Facebook vér Skype dé nhdn tin va goi dién.

> Nganh vién théng thé giéi dat ty 1é tdng trudng thdp hon nhiéu so véi du doan

Nganh vién théng th& gidi van tiép tuc tang trudng nhung 1y 1& tang trudng thép hon nhiéu so véi dy dodn.
Céc hang vién théng 18n tai My nhu AT&T, Verizon hodic 3 chéau A v& chéu My nhu Claro, Movistar déu cé
muc tang trudng doanh thu thdp hon cdc ndm trude do chi tiéu cho cdc dich vy vién théng gidm déng ké
theo sy khé khan clia nén kinh & chung. T6c dé tang trudng doanh thu dich vu di déng todn cdu dat muic
thdp nhat 1 trude dén nay (2,6%).

» CANH TRANH GAY GAT TAI CAC THI TRUSNG NUGC NGOA|

Pai thd & cac thi trudng sau mét thdi gian déi ddu véi sy phat trién thén téc cla Viettel d& hoc hdi var tim ra
chién lugc mdi da bdt ddu vuon Ién manh mé trong bdi cdnh cac thi frudng dén budc vao giai doan bdo
hoa. Cac cdng ty mdi bdt déu kinh doanh cing phdi ddi mat vai su canh tranh gay gdt, bé&ng moi cach clia
céc nhd mang da vao thj trudng frudc dé.

> NGUON NHAN LUC HAN CHE

S6 Iugng cac thi trudng trién khai ngdly caing nhiéu, nhiéu nudc quy dinh chdt ché sé luogng ngudi Viét sang
lam viéc tai nhing nudc dé dan dén trong nam 2014 18t cd cac cong ty déu thuc hién gidm quan s& ngudi
Viét v& chuyén giao cong tac van hanh s&n xudt kinh doanh cho ngudi sé tai. Biéu ndy khién cong téac didu
hanh gdp nhiéu khé khan do s& lugng ngudi sd tai ¢é kinh nghiém chuy&n mén it, viéc diéu hanh, ném bét
théng tin 1t xa gdp nhiéu khé khan do khdc biét ngdn ngd, van hoa.

#%e2v1c) 15
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HOAT BONG CHINH
TRONG NAM

Chinh trong bdi canh ddy nhiing khé khdn trén da khién ndm 2014 Ia mét ndm chuyén minh manh mé cia
VTG véi nhiing su chuyén dich mang tinh chién lugc.

> DINH HUSNG CHIEN LUGC KINH DOANH KHAC BIET DE CANH TRANH

> Cdéc cong ty da cé nhiing cdch tiép cain khéach hang vér 18 chiic ban hding mdi, khéc biét hon véi trude day va
v&i chinh d&i thi dé phat trién manh hon, ddc biét I& ddi véi cdc cong ty dang 3 vi 1 ddin ddu thi trudng. NSi bart
nhu chuong trinh Youth Sim clia Metfone hay Orange Kool clia Movitel. Sy thay ddi rong nhén thic vé tiép can
dang déi tusng khach hang bdng phucng phdp ban hang truc 1iép, séu réng va tép trung vao tu van dich vu dé
gilp mang lai nhiing thanh céng cho Metfone trong viéc chinh phuc ddi tugng kndch hang tré.

> DAy manh kinh doanh cdc dich vu ¢6 dinh bang réng, cdc dich vu quéc 16 va VAS.

T6ng doanh thu tif kinh doanh dich vy quéc t& todn thi trudng dat 73 triéu USD, frong dé dich vy hubbing thoai quéc
€ mdac du mdi kinh doanh th nghiém tai 2 thi frudng dd& mang Iqi 2,3 triéu USD.

T6ng doanh thu tt cdic dich vy VAS dat 51,5 friéu USD, tang trudng manh & miic 30% so véi ndm 2013 nhd trién khai
mot loat cae dich vu mdéi cho cdce thi frudng nhu Keeng, Tin ngdn, MDM, Mclip.

> BAu U va phdt 1rién kinh doanh 3G rdng réi.
Na&m 2014, cdce thi trudng tang thém 900.000 thué bao 3G, tang trudng 150% so v3i nam 2013 thong qua cde cdeh
I&m mdi nhu 16 chiic ban hang 3G tryc tiép, ddy manh truyén théng, xay dung cdc géi cudce linh hoat hudng dén
tting d6i tuong khéch hang va tao théi quen st dung data. Bién hinh nhu Natcom tang trudng thué bao 3G dat
500% hodc Metfone dat 200% so v&i ndm 2013.

T

5?:5_?::

-

Metfone (Campuchia) té chiic roadshow bdn hang.

#5016 16
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XAY DUNG NGUON NHAN LUC TOAN CAU VNG VANG VE NEN TANG
TU TUGNG VA CHUYEN MON NGHIEP VU

% QUAN SO TRUNG BINH CBCNV NGUSH VIET NAM

Quan s6 clia Viettel Global t&ng ddn theo tling n&m tucng Ung véi tién do trién khai céc du én ddu tu nudc
ngodi. D&n hét nam 2014, 18ng quén s6 cla Viettel Global dd Ién t6i 1576 ngudi, g 14,6 1&n so véi ndm 2008.

Nhan su
1600 1576
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800
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600
410

400
200

108
! H

2008 2009 2010 2011 2012 2013 2014 Nam

Bidu dd quan s& qua cdc ndm

Tinh cd Iyc lugng lao déng sé tai tai cac nudce thi 1éng s6 lao ddng clia Viettel Global 1én t6i 10.766 ngudi.

> Viettel Global fién thém mot budc frong qud tinh 1rd thanh mét cong ty todan cdu khi chinh thic dua tiéng
Anh vao st dung trong hoat déng clia céng ty nhu giao ban, cdc van ban ndi bd.

> Xay dung dugc nhan thic chung “We are one” - khéng cé su phdn biét gitta ngudi Viét va ngudi s& tai -
frong viéc diéu hanh qudn Iy cac cong ty thi frudng. Biéu ndy da gidp tang cudng sy dodn k&t frong ndi bd
cdAc cong 1y thi tfrudng va phdt huy duge nang luc va cdng hién clia CBCNV ngudi s& tai.

> Chuyén bién I8n trong chién ludc nhdn sy béng viéc chuyén gico cdc Vi ti quén Iy cho ngudi s tai, Iuc
luong lao déng Viét Nam tai tuyén huyén da dudc rat vé nude gdn hét. Chl trusng ndy gidp gidm chi phi
luong va chi phi di lai cho ngudi Viét Nam tai thi trudng nudc ngodi. Nam 2014, cdc cong ty thi trudng da rat
654 ngudi/ 1850 ngudi Viet Nam va chuyén giao 1927/ t8ng s6 3014 vi i quén Iy cho nhan vién ngudi s tai.

)
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1087 ngudi

B S3 lugng chiic danh qudn ly
I& ngudi VN
tai céce thi trudng.

B 53 lugng chiic danh
qudn ly 1& ngudi sé taii.

1927 nguéi

Biéu dd so sanh chiic danh qudn Iy ngudi VN - S& tai

> D& nhan sy ngudi s& tai cac thi trudng cé thé ddm nhdn 6t nhiém vy sén xudt kinh doanh tai thi trudng,
Viettel Global dé té chic dua nhan vién ngudi s& tai vé Viét Nam nhdm ddo tao cdac kién thic vé chuyén
moén, nghiép vy, ddo tao van héa, cach Iam Viettel, d& CBCNV s& tai gén bd 1au ddi véi Viettel va trd thanh
nhing ngudi qudn Iy cé dl nang luc diéu hanh cac cong ty.

Cdc hoc vién nhan chiing chi tai Hoc vién Viettel.

> TAI CO CAU BO MAY TO CHUC

> M6 hinh cong ty dudc t8 chic Iai, dua Viettel Global trd thanh mét cong ty hodin chinh cé ddy at bd mdy
khép kin 1 quy hoach dinh ¢8, dau tu mua sdm, xay dung ha tang t8i van hanh khai thac va kinh doanh.

> Pa tién hanh déi méi mé hinh 18 chic Téng Céng ty theo hudng qudn Iy truc 1iép, todn dién ddi véi thi
frusng, t6i uu héa ngudn nhan Iyc tai thi frudng theo hudng phi hop, 16i uu va hiéu qud, tiét kiém chi phi.

# %5016 118
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MO HINH TO CHUC TONG CONG TY VIETTEL GLOBAL

TONG GIAM POC VIETTEL GLOBAL

: Y & S ;
5 _ : PTGD
PTGD Ha tang PTGD Khai thac PTGD Kinh doanh C4 dinh bédng réng
TRUNG TAM HA TANG TRUNG TAM KY THUAT KHOI KINH DOANH KHOI CNITT & VAS KHOI QUAN LY

N 1. Phong Ké hoach.
Boi 2. Phdng KT Tai chinh.
“Setup” 3. Phong Nhén sy.
Boi thitudng {4 phong Phap ché.
“Setup” ve cac 5. Phong Mua sdm.
thi cong tac
frudng quan ly:

Va linh T&i chinh, 6. Phong TT&QC.

vuc nhan sy, 7. Phong Chinh tri.
CNTT 8. P. Kiém todn néi bo.
va 9. Van phong.

VAS.

PTGP Tai chinh

Boi
“Setup”
th
frudng
vé
cong
téc kinh
doanh.

1. Phong VAS.
2. Phong
Phat trién UD.

Pai 1.NOC. 19%6] 1. Phong Chéu A.
“Setup” 2. Phong Mang Loi. “Set up” 2. Phong Chéau My.
thi 3. Phong Vo tuyén. thi trusng 3. Phong Chéu Phi.
frusng 4. Phong Truyén dan. vé cac 4, Phong Nghiép vuy.
vé 5. Phong Cao dién. cong téc 5. Phong Kinh doanh
coéng 6. Phong CHBR. ky thudt. Qré.
téc ha 7. Phong Khai thdc
tang. CNTT.

8. Phong Téng hap.

1. Phong Thiét k& Ha
téang.

2. Phong Piéu hanh.,
3. Phong Gidm sat

chdt lugng cong trinh.
4. Phong QLTS.

- . 2 a A 2. Phong BT Tdi chinh.
4
i - ; i T
S CAc cONG TY THI TRUONG

KHU VUC CHAU A KHU VUC CHAU MY, CHAU AU KHU VUC CHAU PHI

1. Cong ty VIC 3.Cong ty VIL 1. Cong ty Natcom 1. Cong ty MOV 3. Cong ty BRD 5. Thi trudng méi
2. Cong ty STL 2. Cong ty Viettel Peru 2. Cong ty CMR 4. Cong ty TNZ
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B> KET QUA HOAT BONG KINH DOANH

> CAC CHI TIEU CHINH NAM 2014

Doanh thu céng ngang (USD)
Doanh thu hgp nhat (USD)
T8ng chi phi hdp nhét (USD)
LN trudc thué hgp nhat (USD)

Lgi nhudn hap nhat VIG
dugc hudng (sau thué
chuyén LN, chuyén I8) (USD)

LN trudc thué, 1ai vay, khdu
hao - EBITDA (USD)

EBITDA Margin (%)

Tng ddu tu Iy k& cac dy an (triéu USD)
Thué bao cac loai 1ay k& (triéu)

BTS cdc lodi [Ty ké (tram 2G+3G)

Cdép quang Gy k& (km)

541.118.819

308.770.531

289.958.296
18.812.235

16.109.482

105.545.924

35
676
6,15

9.500
39.000

757.332.036
524.354.785
411.982.615
112.372.170

77.114.743

189.287.988

38
827,61
9
12.000
60.000

* S8 lidu da dugc diéu chinh theo két qud cla Kiém todn Nhd nudc.

Mot nhan vién clia hang clia Metfone tu van dich vu cho khdch hang.

992.753.349

578.124.120

478.617.845
99.506.274

66.358.767

177.620.691

31
1.032
11
15.864
77.370

1

.211.528.584
726.214.748
585.902.407
140.312.341

111.538.354

232.873.208

32,1
1.395
13
18.600
96.660
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> KET QUA HOAT DPONG KINH DOANH TAI CAC THI TRUSNG

I‘i

metfene
VIETTEL (CAMBODIA) PTE., LTD.

S& 1 vé thué bao, doanh thu va ha tang
Thué bao: 4,6 triéu

Thi phdn: 50%

Doanh thu: 297,68 triéu USD

Tram phat séng: 5.212 tram

Cdap quang: 18.000 km

HAITI

natcaam
NATCOM S.A.

I“

S6 1 vé ha tang

Thué bao: 1,5 triéu

Thi phén: 30%

Doanh thu: 100,83 triéu USD
Tram phdat song: 1.550 tram
Cdp quang: 5.000km

PONG TIMOR

telemor

VIETTEL TIMOR LESTE UNIPESSOAL LDA

S& 1 vé thué bao, doanh thu va ha tang

Thué bao: 423.000

Thi phén: 45%

Doanh thu: 25,4 triéu USD

Mang Iudi cdp quang I8n nhat,

pht séng dén chiém 96% cd nudc.

> Gidi thudng "Doanh nghiép mdi clia nam"-
Gidi thudng kinh doanh qudc té.
(Intfernational Business Award)

v
" Unitel

STAR TELECOM CO., LTD

S& 1 vé thué bao, doanh thu va ha tang
Thué bao: 1,8 triéu

Thi phdn: 47%

Doanh thu: 190,85 triéu USD

Tram phdat séng: 3.100 tfram

Cdap quang: 21.000km

KUA 4
M

Movitel

MOVITEL, S.A.

S& 1 vé thué bao, doanh thu va ha tang

Thué bao: 4 friéu

Thi phan: 38%

Doanh thu: 180,39 triéu USD

Tram phat song: 3.000 fram

Cdp quang: 27.000 km

> Gidi thudng “Sang tao di ddng 16t nhat” - Gidi
thudng séng tao di déng (Mobile Innovation Award)

> Gidi vang hang muc "Doanh nghiép tang trudng
nhanh Nhdt cla nam khu vuc Trung Bong va Chéau

Phi" - Gidi thudng kinh doanh quéc t&. (International
Business Award)

> Gidi thudng “Doanh nghiép t&t nhat tai thi frudng
ma&i ndi” - Gidi thudng Truyén thong Quéc té&. (World
Communications Award)

CAMEROON

y |

VIETTEL CAMEROUN S.A

Cung cdp dich vu tt théng 9/2014
Thué bao: 788.000

Doanh thu: 7,7 triéu USD

Tram phat séng: 3.000 tram

Cdp quang: 27.000km

4.
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> DANH GIA KET QUA HOAT DPONG NAM 2014
THANH TUU NOI BAT

> M3 rong thi frudng

DPAau tu thém 2 thj trudng Burundi v& Tanzania ndng téng s6 thi trudng nudc ngodi clia Viettel Global 1&n 8 thi trudng véi
175 triéu dan.

> DAnh ddu tén tudi trén thi trudng quéc 1&

Cac cong ty Viettel Global du tu ién tuc nhan duge cac gidi thudng danh gid clia qudc 8. Movitel dat 3 gidi I8n: Gidi
thudng “Sang tao di déng” cac doanh nghiép khu viuc Chau Au, Trung Béng va Chau Phi, gidi vang hang muc “Doanh
nghiép tang trudng nhanh nhdt trong Nnam tai khu vuc Trung Bong va Chau Phi” thudc Gidi thudng Kinh doanh quéc t&
va gidi *Nhé mang 16t nhét tai thi trudng méi ndi” thude Gidi thudng Truyén thdng Thé gidi; Telemor dat “Khdi nghiép én
tugng trong nadm” thudc Gidi thudng Kinh doanh quéc té.

V] thé clia Viettel Global cling dudc ndng 16n ddng ké trén thi frudng thé gidi thé hién qua viéc rdt nhidu quéc gia, ddi
tadc mai dau tu nhu: Congo DRC, Bangladest, Myanmar, Nepal, Triéu Tién, Belarus, Ukraina...

> Cung cdp dich vy vién théng tai thj trudng Cameroon vai nhiéu k&t qud khd quan.

Pé&n cudi nam 2014, Viettel Cameroun d& cé khodng 1 triéu thué bao va Id nha mang dau tién cung cdp dich vu 3G tai
Cameroon.

> Duy t1i vi trf d&n ddu tai cace thj tfrudng dang kinh doanh

Duy tri vi tri s6 1 clia Metfone tai Campuchia va Unitel tai L&o, Telemor va Movitel cling vuon 1én vi tri s6 1 vé thué bao
tai thi frudng Bong Timor va Mozambique.

> NAng cao chdt lugng quy hoach va xdy dung ha tdng mang

Chdt lugng quy hoach va xdy dung ha tadng mang Iudi tting budc
dugc ndng cao, ddc biét 1a fai cdc thi trudng mdi Id Cameroun,
Tanzania, Burundi. Viettel Global xdy dung ha tédng mang Iudi réng
khdp, phl séng dén tling dia phuang vdi tiéu chi dua dich vu dén ting
NguSi dan, bdt ké vi tri dia Iy hay diéu kién kinh t&.

LUMITEL

P STAN
= INAUGURACION

= bitel

d
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& TRk

Nhan vién Natcom “gidi clu” xe di ing cdu théng tin bj mdc 1ay.

5 TON TAI TRONG NAM 2014

B> VIG chua phat trién dung véi tiém nang s&n co.

b Luyc lugng nhdn sy chua dap Ung dugc véi khéi lugng coéng viéc khdng 16, chua tuyén dung dugc
chuyén gia ddu nganh tai cac thi trudng.

b Mot s6 dia ban ha tdng mang 1udi chua dap Ung dudc nhu cdu kinh doanh, dac biét Ia ¢é dinh
bdang réong.

 Pda cé Ung dung dua cong nghé théng tin véio kinh doanh tuy nhién chua triét dé.
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4KE’HOACH HOAT PONG KINH DOANH NAM 2015

> DINH HUGNG PHAT TRIEN

B DAy manh chién ludc ddu tu md réng thi trudng cd vé chiéu séu var rdng. Ba dang héa fim kiém
ca hdi md réng thi trudng thdng qua cdce hinh thiic mdéi ngodi vieéc mua gidly phép nhu mua bdn va
sép nhap céc cong ty vien thong dang van hanh. Tiép tuc nghién clu phat trién cac dich vu méi tai
cac nudc dang déu tu, gid vai trd tién phong dan dat thi frudng.

> Tiép tuc té@p trung chién Iugc kinh doanh céc dich vu data va bang réng, chuyén dich U kinh
doanh dich vy fruyén théng sang kinh doanh data, dich vu gia tang, dich vu cdng nghé théng tin.

> V& mat quan ly, tiép tuc téi co cdu md hinh cac céng ty va ddy manh chuyén gico cong tac van
hanh san xudt kinh doanh sang ngudi s tai, dua ngudi s3 tai gid cac vi tri qudn ly, ddo tao chuyén
mon sau hon dé ngudi ho ¢é thé 1am chd duge mang IUSi.

B> DAu tu mang Iudi va hé théng ky thudt theo hudng ding, di vé manh dan dé dem Iai 16 thé ad
sdic canh tranh va&i daéi tha.

B> Xay dung va Ung dung sau, rdng hé thdng cong nghé thang tin hién dai, phdng hda bd may todn
cdu dé cong tac diéu hanh nhanh hon, hiéu qud hon vaé tiét kiém hon.

% CHi TIEU KINH DOANH CHINH

» T8ng Doanh thu cong ngang: 1.453 triéu USD, t&ng 20% so v&i nam 2014,
» Thué bao register di dong: 3,3 triéu USD.
» Lai nhudn trudc thué hop nhdt: 168,7 triéu USD, tang 20%.

». CAC NHIEM VU TRONG TAM

» Xin cdp gidly phép déu tu thém 02 thi frudng mdi.
> Khai truong 02 thi trudng: Burundi va Tanzania.
> Clng 6, ndng cao chdt lugng mang Iudi fodn dién, ddm bdo chdt lugng mang Iudi t6t hon ddi thd 20%.

B Trién khai thuc hién chuong trinh tiét kiém, 161 uu hda chi phi phibéng viéc kiém sodt chi phi, Uing dung cdc
cbng nghé ky thuat mdi, ing dung Céng nghé théng fin vao hoat déng kinh doanh.

B Clng cd todn dién hinh &nh clia hdng, thucng hiéu. T8ng rd sodt cdc dich vy, géi cude hién dang cung
cdp dé dua ra nhiing géi cude, dich vu phitl hdp véi fting phdn I8p khdch hang. Thay ddi céch Idm mdi trong
cdng téc kinh doanh, k&nh phdn phdi.

> PHUGNG PHAP THUC HIEN

> 161 uu bd may theo hudng chi dao truc 1iép, gidm trung gian, Idm phdng bd may tai Téng Cong ty va cdc
Thi trudng ddu tu. Chuyén gico ddn cho ngudi sd tai, dé cé nhiing séng tao phi hdp hon trong kinh doanh.

» Thanh [&p cdc nhém chuyén nghiép agé x@y dung cdng 1y tai cac thi frudng md&i mot cach Téng thé 1 td
chuic bd mdy dén hé théng kinh doanh.,

» Thanh I&p cac Profit Center: VAS, C8 dinh bang réng, ...moi hoat ddng phdi nhin théy hiéu qud dua trén
16i uu hda chi phi, 161 da hda lgi nhudn.

> Thuc hién gico chi tiéu k& hoach cho céec don vi thudce Viettel Global theo ba ndi dung: Kinh doanh, téi
chinh, nang sudt lao déng.

» Dua cong nghé théng tin véio moi ngd ngdach, inh vuc clia thi frudng, bao gdm qudn Iy, kinh doanh, déu
tu dé phdt huy tinh séing tao, gidm chi phi, gidm nhan su.
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