CONG HOA XA HOI CHU NGHIA VIET NAM

DONGA Bank Poc lap - Tw do - Hanh phiic

S6: 17 /BC-HPQT-DAB TP.HCM, Ngay 20 thang 07 nim 2015
BAO CAO TINH HINH QUAN TRI CONG TY
(06 THANG PAU NAM 2015)
Kinh giri: - Uy ban Chitrng kho4n Nha nwéc
- S& Giao dich Chimg khoan TP.HCM

— Tén cong ty dai ching : NGAN HANG THUGNG MAI CO PHAN PONG A.

— Dia chi tru s& : 130 Phan Ping Luru, Q.Pht Nhudn, TP.HCM
— Dién thoai : (08) 3995 1483

— Fax : (08) 5449 1216

— Vbn diéu 1& :5.000 ty ddng.

I.  HOAT PONG CUA HQI PONG QUAN TRI:

1. Cic cugc hop cita Hoi dong quan tri:

STT Thanh vién HDQT Chirc vu S6 budi hop Ty 1é Ly do khong tham du
tham du

1 Cao ST Kiém Chu tich HBQT 3/3 100%




STT Thanh vién HDQT Chirc vu S6 budi hop Ty 1é Ly do khong tham dw
tham dw

2 Tran Phuong Binh PCT HPQT kiém TGD 3/3 100%

3 Vii Thi Vang Thanh vién HDQT 3/3 100%

4 Tran Vin Dinh Thanh vién HDQT 3/3 100%

5 Nguyén Pinh Trudng Thanh vién HDQT 3/3 100%

6 Trang Thanh Suong Thanh vién HDQT 3/3 100%

1/1 100% Ong Nguyén Quéc

7 Nguyén Quéc Hing Thanh vién HDQT Hlng thol. dr
TV.HDPQT ké tir ngay
13/2/2015

8 | Nguyén Thi Kim Xuyén Thanh vién HDQT 3/3 100%




2. Hoat djng giam sit ciia HPQT déi véi Tong Gidm déc:

Mot sb thanh vién Hoi ddng quan tri tham du cac cude hop giao ban ciia Ban Téng Gidm dbc dinh ky tudn, thang, quy. Viéc gidm sat ctia

Hoi ddng quan tri d6i v6i Ban Tdng Gidm déc duge thuc hién qua bdo cdo hoat ddng hang thang.

3. Hoat ddng cia cic iy ban Hgi dong quan tri:
a. Hoat dong 06 thang ddu nim 2015 ciia Uy Ban cdc vin dé vé Nhan sur:

Téng Quan: Trong 06 thang du nim, UBNS da chi dao hoan thién co cu té chirc va tién hanh viéc dinh bién nhan sy cho céc
don vi. Song song d6, viéc tinh gon b may va tai b tri sip xép nhan sur nhim gbép phin ning cao hidu qua td chirc va lam viéc
ctia DongA Bank ciing dugc trién khai thuc hién. 06 thang diu nim cling 1a giai doan dinh hinh céac ti€u chi va phuong thuc do
lwong hiéu qua lam viéc cia c4 nhan 1am co s& nén tang cho viée xéc dinh ning suit lao dong binh quan tién tién cho cac
chirc danh. Cu thé:
— Hoan thién co cfu td chirc & thye hi¢n dinh bién nhan sy: Dua trén co ciu td chirc ctia cac khdi phong ban tai Hoi

S& va da trinh Héi Dong Quén Tri thong qua, UBNS di chi dao K.QTNNL phdi hop véi cac don vi ¢6 lién quan thuc

hién chuyén ddi tir mo hinh co céu té chire cii sang mo hinh co ciu td chirc méi. Dén thoi diém hién tai, 100% céac don

vi kinh doanh da hoan tat viéc chuyén ddi sang mé hinh co cdu té chitc méi theo huéng tach bach hoat déng kinh

doanh va van hanh.
— Tinh gon va tii sip xép bé tri nhin sw: Véi dinh huéng tinh gon b may nhan su va nang cao ti 1€ lao dong trong

mang phét trién kinh doanh nhim g6p phin ning cao hiéu quéa va ningsuat lao déng cia CBNV, UBNS di chi dao

trién khai chwong trinh t4i danh gid, tai bd tri va sdp xép lai nhén sy tai cac don vi kinh doanh
— Tiéu chi va phwong thirc do lwong hiéu qui lam viée qui lam viée ¢4 nhan: Tinh dén cubi thang 6/2015, bb tiéu

chi do luong hiéu qua lam viéc cho cic chirc danh tai don vi va phin huéng din chi tiét phuong thirc theo di, do

luong timg tiéu chi dd dugce du thao hoan thanh. UBNS di chi dao K.QTNNL thuc hién trién khai thi diém tai 1 sb
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don vi dé xac dinh thém cac vin d& vudng méc khi trién khai 4p dung thuc t& va c6 nhing hiéu chinh néu can thiét
trude khi trién khai ap dung rong réi trén toan hé théng.

Pio tao & phit trién ngudn nhin lye: CBNV don vi kinh doanh duoc dao tao & tai dao tao trong 06 thang diu nim
2015. Trong d6, hiu hét cac chuong trinh dao tao duoc tb chirc lién quan dén kién thic, k¥ ning, nghiép vu cho ddi

ngii phat trién kinh doanh va cac nghiép vu lién quan dén thdm dinh va hd tro tin dung.

Hoat dong 06 thang dau nim 2015 ciia Uy Ban quin Iy riii ro:

Trong 06 thang diu nam 2015, Uy ban quén 1y riii ro d dua ra céc chi dao lién quan dén cong tdc quan tri rii ro cla

DongA Bank nhu sau:

Pao tao, tai dao tao nhdm ning cao ning luc chuyén mon nghiép vu duge ch trong, thuc hién qua nhiéu hinh thirc;
Téach bach co ché kinh doanh va van hanh;

Ra so4t, diéu chinh hé thng quy trinh hudéng din @ phi hop hon véi tinh hinh thyc tai;

Trién khai céc cong cu quan tri rii ro méi nhim dap tmg duoc nhu ciu hoat déng ciia cac don vi kinh doanh;

T4 chirc thuc hién cong tac Phong chéng rira tién (PCRT) — FATCA nhdm gitip cac don vi phat hién va kip thoi khic
phuc cac tdn tai trong cong tic PCRT-FATCA

II. CAC NGHI QUYET CUA HQI PONG QUAN TRI:

STT

SO NGHI QUYET NGAY VAN BAN NOI DUNG

01/NQ-HPQT-DAB

cac chi tiéu va cac dinh hudng v& tinh hinh hoat dong ndm 2015;
2. Théng qua chu truong sap nhap hop nhat Ngan hang;

3. Théng nhét cit giam 40% muc chi thu lao hang thang cia HDQT, BKS;

22/01/2015 1. Théng qua bao cao két qua hoat dong kinh doanh nim 2015 va xem xét thong qua




STT

SO NGHI QUYET

NGAY VAN BAN

NOI DUNG

. B6 nhiém chirc vu ké toan truong Cong ty Kiéu Hi Pong A;

. Théng nhét thay dbi tén goi va dia chi cia Chi nhanh Pa Ning;

02/NQ-HPQT-DAB

17/03/2015

. Ké tir ngay 25/2/2015, Ong Nguyén Quéc Hung théi lam TV.HPQT nhiém ky

VII (2010-2015) do Van phong Thanh Uy TPHCM théi ctr Ong Hung lam dai
dién quan ly vén cia VP TU tai NH Péng A;

. Théng qua chii truong ban tai san la quyén sir dung dit va quyén s¢ hitu nha ma

Ngan hang TMCP Péng A da nhin gén xiét no.

. Cham dut hoat dong Quy Tiét kiém Mai Thiic Loan truc thudc Chi nhanh Hué va

Quy tiét kiém Nguyén Pinh chiéu truc thudc Chi nhanh Bén Tre.

. Tai bd nhiém cac chirc vu: Phé Téng Giam déc
. T4i bd nhiém, bd nhiém mai va théi nhiém chirc danh Gidm dbc Chi nhénh.

. Théng qua thanh phan Ban Kiém phiéu va Giam sat kiém phiéu trong dot

DongA Bank tién hanh lay y kién c6 déng vé diéu kién, tiéu chuén va thu tuc dé
cli/tmg cir chirc danh HPQT/BKS NK VIII (2015 -2020);

. Hoi dong quan tri, Ban kiém soat gidi thi€u nhan su tham gia tmg cit HPQT,

BKS nhiém ky VIII (2015-2020);

. Théng qua ké hoach va chuong trinh t§ chirc Pai hoi Cé déng lan thir 23 nim

2015.
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STT SO NGHI QUYET NGAY VAN BAN NOI DUNG

nhanh TPHCM, Co quan thanh tra gidm sat Ngan hang, S& Ké hoach va Pau tu
TP.HCM xem xét chip thuin cho DongA Bank duoc gia han thoi gian td churc
DPHCP thudng nién lan thir 23 nam 2015;

2. Théng nhit moi Tép doan cong ty c¢b phin Kinh P6 (KDC) lam cb dong chién
lwge ciia Ngan hang Pong A;

3. Théng nhit tiép tuc gia han cic quyét dinh ty quyén cta Hoi ddng quan tri va

Chu tich HPQT cho céc cdp lanh dao ciia Ngan hang Dong A s& hét hiéu luc ké
3 tir ngay 30/4/2015. Thoi gian gia han hiéu luc: ké tir ngay 30/4/2015 dén hét
ngdy 31/12/2015 hodc cho dén khi Pai hoi cb dong thudong nién Ngin hang
Pong A nim 2015 chinh thirc bau lai H6i ddng quan tri nhiém ky VIII (2015-
2020);

4. Chim dut hoat dong Quy tiét kiém Nha Be truc thuéc Chi nhanh Quan 7 va Qu¥
tiét kiém An Loc truc thudc Chi nhanh Go Vip;

5. Thay ddi tén goi va dia diém dit tru s& giao dich ctia Chi nhanh Quan 4;

6. Théng nhét bd sung cic nganh nghé kinh doanh theo gidy phép hoat dong cua
Chi nhanh cht quan cho cic Phong giao dich trén toan hé théng DongA Bank.

III. THAY POI DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY PAI CHUNG THEO QUY DINH TAI KHOAN 34, PIEU 6
LUAT CHUNG KHOAN:



Chirc vu tai

Thoi diém bit

Thoi diém
khéng con la

STT| Tén té chirc/cd nhin cong ty CMND Ngay cip Noi cip Pia chi diu 1a ngudi 2 Lydo
(néu c6) co lién quan IEuvI chlién
quan
L Fhiah vics 41L Khu dan cu Miéu Thoi giit
1. | Nguyén Qubc Hung HPQT 020120102 | 17/08/2004 | TP.HCM | Nbi, phudong 03, Quén 25/02/2015 chirc vu
Binh Thanh. TP.HCM TV.HPQT
Nguyén Thi Anh Tuyét Vo 021867877 | 17/05/2008 | TP.HCM
4 le Khu dan cu Miéu
Neuyén Quéc Huy Con 023995115 | 17/05/2008 | TP.HCM | N&i, phuong 03, Quin
Binh Thanh. TP.HCM
Nguy&n Quéc Hoang Con 025027333 | 15/12/2008 | TP.HCM
180/62 X6 Viét Nghé
Nguyén Thj Chimg Me 022004607 | 30/05/2008 | TP.HCM | Tinh, P.21, Quan Binh
Thanh, TP.HCM
01 Chung cu 350/15
Nguyén Thi Minh Hién Em 020004607 | 30/05/2008 | TP.HCM | Lé buc Tho, phudng
06, Quan Go Vip
Em | 020733571 | 08/12/2009 | TP.HCM | 168/25/13G Lé Thi

Nguyén Qubc Thanh

Bach Cat, P.11, Q.11

IV. GIAO DICH CUA CO PONG NOI BO VA NGUOI LIEN QUAN: (Pinh kém phu luc III)

1. Danh sach c6 dong ndi by va ngudi 6 lién quan:

2. Giao dich ¢6 phiéu

3. Giao dich khic: (cic giao dich cia cd dong ndi bd / cb dong 16n va nguoi lién quan tGi chinh cong ty)




V. CAC VAN DE LUU Y KHAC:

Ngay 06/3/2015 HPQT DongA Bank d tién hanh giri thu dén cac ¢b dong dé xin y kién bing van ban vé viéc cho ¥ kién vé s6 lugng du kién
biu lam thanh vién HPQT, BKS Ngén hang TMCP Péng A (DongA Bank) nhiém ky méi — nhiém ky VIII (2015-2020)

Ngay 21/7/2015., Dai hoi dong c6 déng thuong nién DongA Bank lan thir 23 nam 2015 dién ra vao lac 8h00 tai Hoi truong White Palace —
194 Hoang Vin Thy, Quan Phi Nhuén, TP.HCM.

Noi nhén:
— Nhu trén
— Luwu VP.HBQT




NGAN HANG TMCP BONG A (DAB)

130 PHAN PANG LU, Q. PHU NHUAN, TP.HCM

Kinh giri: - Uy ban Chirng khodn Nha nuwée

- $& Giao djch chirmg khoan

IV. Giao djch c¢é déng ndi b va ngirivi lién quan (bdo cdo 6 thing/ nim)
1. Danh sich ¢b déng ndi b va ngurdi co lién quan

Phu luc s6 [11
BAO CAO TINH HINH QUAN TRI CONG TY
(Ban hanh kém theo Théng tr sé 52/2012/TT_BTC ngay 05.thang 04 nim 2012 ciia B Tai Chinh hudng din vé viéc Céng bé théng tin trén thi trudng chimg khoan)
CONG HOA XA HOI CHU NGHIA ViET NAM

Bdc lap - Tu do - Hanh phic

BAO CAO TIiNH HINH QUAN TRI CONG TY

Tir ngay 01/01/2015 dén ngay 30/06/2015

- £ . - -
Cao S Kiém Chil tich HDQT 010574181 23/04/2004]  Hangi ﬁ';é:::fé:“ A Cong Boan, pho Vang Thi, quan Tay : 0.000%
. . u 2 . -
Trin Phuong Bioh 00000032 |PROChUHChHDQT| 00577575l 1si3010] teHem | 43/ Budng 30 Tran Nao - P.Binh An - Quin 2 15,000,000 3.000%
kiém TGP ~Tp.HCM
Cong doan Ngén hang Déng A o i 2
Dai dién: Vil Thi Pang Thanh vién RBQT 130 Phan Diing Luu - Q.PN 4,554,741 0.911%
CTy TNHH MTV XD va KD Nha — i
Phii Nhugn Thanh vién HDQT | 4104000131 2200872005 > 99 Nguyén Van Trdi, P.12, Q.Phi Nhugn, TP.HCM 10,707,508 2.142%
e ; TP.HCM
Bai dign: Trang Thanh Suong
Nguyén Dinh Trimg DAB09488 | Thanh vién HDQT 022749817 20/05/20000  Tp.HCM (21 Long Himg, P.7, Q.Tén Binh, Tp.HCM 66,583 0.013%
Trdn Van Dinh DAB09291  |Thanh vién HDQT 151712777 08/10/2007|  Thai Binh rl:;ga E30 R0 DXl B Wil Rimieg B Ulniy; Hi 700,000 0.140%
Nguyén Qude Hing Thanh vién HDQT 020120102 17/08/2004)  TP.HCM  [41L Khu dan cu Miéu Néi, phuéng 03, Quén Binh - 0.000%
Thanh. TP.HCM
Nguyén Thi Kim Xuyén 00000071 Thanh vién HDQT 024079428 17/01/2003|  Tp.HCM  |285/F2/15 Céch Mang-Thang Tém - P.12-Q.10 1,708,483 0.342%
Cong doan Cong ty CP Ving Bac . Sé KH&DT
P4 Quy Phii Nhuin Truémg ban kidmso{ 4103002026 02/01/2004 170E Phan Dang L, P.3, Q.Phi Nhugn, Tp.HCM 3,869,698 0.774%
o il TP.HCM
Dai dién: Nguyén Thi Cuic
Nguyén Vinh Son 00000553 Thanh vién BKS 020803171 15/01/1990[  Tp.HCM ]gfﬁf "2"”“5 30, Tran Nao, P. Binh An, 67,000 0.013%
Phan Thi Té Loan 00000588 Thanh vién BKS 022082000 06/06/1986|  Tp.HCM  [28/14A Phan Dinh Giét - P.2 - Q.Tan Binh 18,000 0.004%
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Nguyén Thj Kim Xuyén 00000071 Phé Tong Giam Déq 024079428 17/01/2003|  Tp.HCM  |285/F2/15 Céch Mang-Thang Tém - P.12-Q.10 1,708,483 0.342%
Nguyén Thi Ngoc Vin 00000078 Pho Téng Giam Béq 022686153 01/03/1989 Tp.HCM  |388 Lé Van Si - P.2 Quén Tén Binh 712,055 0.142%
Neuyén An 00000563 Phé Téng Giam Déd 024792090 05/10/2007)  Tp.HCM  |111/836 Nguyén Kiém -P.3- Q.GV 226,460 0.045%
Trin Pao Vi 00000565 Pho Téng Giam Béd 211186557 08/10/1985|  Binh Dinh  [309 Nguyén Hué¢ - Quy Nhon 330,000 0.066%
Nguyén Quéc Toan 00000612 Phé Téng Giam D& 022581353 27/07/1988|  Tp.HCM  |107/4 Duy Tan, P.15, Q. Phii Nhugn, Tp.HCM 163,275 0.033%
Luong Ngoc Quy 00000616 Pho Tong Giam Déd 023023079 01/09/1992|  Tp.HCM 176,170 0.035%

" [Thanh vién HPQT -

51/68 Phan Bing Luu, Q. Phd Nhujn, Tp.HCM

Vi Thi Vang 00000077 Newdi quan Iy gép 020046765 28/05/1998 Tp.HCM B1 Duing so 30 - Trin Nao - P.Binh An - Qudn 2 761,040 0.152%
Vii Thi Dy 00000603 f,:;‘]:‘"’ BaVaThi | 420066588 11/07/2001]  TpHCM  |172 B Ng. Dinh Chinh-P.11- QPN 190,846 0.038%
Neuyén Vii Vin Anh 00000792 3‘;:8"““ BaVaThi| 453445642 04/05/1998]  Tp.HCM  |B1 Puong sé 30 - Trin Nao - P.Binh An - Quan 2 692,597 0.139%
Nguyén Vii Thanh Trung 00001271 ConciaBaVAThi | 053770356 05/10/1999|  TpHCM  |BI Duomg s 30 - Trin Nio - P.Binh An - Quin 2 608,133 0.122%

Van

91/22/8 Nguyén Trong Tuyén - P.15

Trin Phuong Trong 00001268 Anh rudt 020441302 190032004 TpHCM | 56,846 0.011%
Trin Phuong Dang 00000126 Em rudt 021717420 27/041992|  Tp.HCM  |91/82/2 Nguyén Trong Tuyén - P.15 - Q Phi Nhugn 80,585 0.016%
Cao Thi Ngoc Dung 00000633 Vo 020588193 18/10/2002]  Tp.HCM i?;_gg:ﬂ“g 30 Trén Néo — P.Binh An - Quin 2 0,680,469 _—
Trin Phuong Ngoc Thio 00001309 Con rugt 023662484 28/01/1999]  Tp.HCM f.sr‘:_mg 30 Tran Nao - P.Binh An - Quin 2 3,400,000 0.680%
Trn Phuong Ngoc Giao 00001865 Con rudi 024291866 20/12/2004]  TpHCM ﬁ,‘:_mg 30 Trin Nao — P.Binh An - Quin 2 10,000,000 -
Trin Phuong Ngoc Ha DAB09685  |Con rugt 025176216 06/072009|  Tprcm | */! Buone 30 Tran Néo — P.Binh An - Quén 2 10,300,000 2.060%

Hoang Thi Xuin

00000106

Vo

012045966

03/07/1999

Ha ni

-Tp.HCM

$6 8 Té 64 phuimg Yén Hoa, Ciu Gidy, Ha Noi

5,074,017

1.015%

Trin Thi Thiyy Duong

DABO9878

Con rudt

012236446

05/07/2000

Ha néi

14 Ngé 130 Phd Dée Ngit, P.Vinh Phic, Ba Dinh, Ha
Nai

366,422

0.073%
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Tp.HCM  [S6 6 Ngo Bg, P.13 - Q.Tin Binh 21,541

 [Tein Mink 00001273 |chéng | o231435Ra]  0#08/1993| TpHCM  |CSDuimgsé 30-TmNio-P.BinhAn-Q2 | 20000| oo
2 |Nguyén Thi Kim Lan 00000622 |Em rugt 020179498 23/07/1978|  Tp.HCM  [376 Pham Vin Hai - P. 3 - Q.Tén Binh 179,663 0.036%
3 |Nguyén Thign Tam 00000638 Em rujt 020870159 13/09/1979|  Tp.HCM  |376 Pham Vin Hai - P. 3 - Q.T4n Binh 11,244 0.002%
4 |Trin Trung Hiéu DAB09876 024047131 02/12/2002f  Tp.HCM  |C5 Puimg sb 30, Tran Nio, P. Binh An, Q.2, Tp HCM 80,000 0.016%

1 |Nguyén Thj Loi 00000548 Me rujt 020110324 08/06/1978 Tp.HCM 28/14A Phan Dinh Giét - P.2 - Q.Tén Binh 256,040 0.051%

2 |Trén Trung Diing 00000639 Chéng 022245941 05/07/1994|  Tp.HCM  [28/14A Phan Pinh Giét - P.2 - Q.Tin Binh 27,878 0.006%

1 |Phing Thi T } 00000784 Me rudt . 020965684 i |fosn79 Tp.HCM . 388 Lé Vin Sy -P.2 - Q.TBih - .849

2 |Nguyén Thi Tuémg Van 00000828 Em rugt 023019907 15/10/1993|  Tp.HCM  [388 Lé Vin S§ -P.2 - Q.Tén Binh 54,213 0.011%
3 |Nguyén Ngoc Dirc 00000856 Em rugt 022686166 01/03/1989|  Tp.HCM  |388 Lé Vén S§ -P.2 - Q.Tan Binh - 0.000%
4 |Cao Ngoc Hai 00001274 Chong 022158724 01/10/1999 Tp.HCM  [50 Nguyén Oanh - P.7-Q.Gé Vip 1,397,423 0.279%

023170050

20/10/1993

Nguyén Ngoc Trin 00001449 Em rudt Tp.HCM  |388 Lé Vian Si- P.2 - Q. Tén Binh = 0.000%

e e

1 |Pham Ninh Huong 00001323 Con rujt 023784492 17/02/2000 Tp.HCM 134/1 Cach Mang Thing Tam - P.10- Q.3

Chéng

022112299

(FOT

—
t
¥
b

Page 3of4




1 |V5 Thi Thiy Trang 00000574 Em rugt 022581858 Tp.HCM 73/1 Huynh Vin Béanh - P.17- Q.Phd Nhuin 25,488

2. Giao djch c6 phiéu

LAP IZEU/
(e

TRAN TRUONG PHUONG LINH

TRACH NHIEM HOU HAN
T THANK VIE :
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