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L. Hoat dong ciia Hi dong quan trj Cong ty (Béo céo nam 2015) :
1. Céac cugc hop Hoi ddng quan tri Cong ty:

Trong nam 2015, Hoi dong Quén trj Cong ty da hop bén phién. Viéc triéu tap va
tham gia cudc hop ctia cac thanh vién HDQT thuc hién theo diing quy dinh cua Phap
luat, Dieu 1& T6 chirc Hoat dong va Quy ché lam viéc cia HDQT va BKS Cong ty cu thé
nhu sau :

a. Phién hop thi I véi céc noi dung
- Tong két tinh hinh kinh doanh nam 2014 va ké hoach kinh doanh nam 2015.
- NOoi dung, chuong trinh, ké hoach té chire Dai hoi d@)ng cb dong nam 2015.
- Théng qua viéc thanh lap Trung tdm Tu van Ky thuat Co dién - MEP.
- Théng qua viéc bb nhiém can bd lanh dao quan ly 1am Giam déc hai don Vi
true thude Cong ty
b. Phién hop thir IT véi cac ndi dung :
- Théng qua ndi dung chuong trinh nghi su DPHDCD niam 2015.
- Danh gia két qua hoat dong SXKD 3 thang diu nim 2015.
- Thao luan vé viéc sira dbi bd sung mot s didu cua Didu 1é t6 chirc va hoat
dong cua Cong ty cho phi hop véi Luat doanh nghiép nam 2014.
- Théng qua ké hoach thoai vén diu tu ngoai nganh (C phiéu STB) tai ngan
hang Sacombank.




c. Phién hop tht III véi céc ndi dung :

- Danh gi4 két qua SXKD 6 thang ddu nim va dinh hudng ké hoach SXKD
06 théng cudi nam 2015.

- Thao luan vé viéc stra d6i, bd sung Didu 1& té chic va hoat dong Cong ty
theo Ludt doanh nghiép s6 68/2014/QH13 da duoc Quéc hdi khoa XIII thong qua ngay
26/11/2014 ¢6 hiéu luc ké tir ngay 01/07/2015.

- Chuén bj céc ndi dung can thiét dé dua cd phiéu ctia Céng ty 1én thj truong
Upcom theo quy dinh ctia Phép luét hién hanh.

d. Phién hop thir IV véi cac ndi dung :

- Dénh gid két qua SXKD 09 thang dau nam va ké hoach 03 thang cudi nam.

- Xay dung céc chi tiéu ké hoach san xuét kinh doanh nim 2016.

- K& hoach phat hanh ¢ phiéu cho can b cong nhan vién cong ty.

- Théng qua d& xuét ciia Téng Gidm ddc vé viéc thanh ly 02 xe 6 t6 va mua
ma&i 02 xe & t6 7 chd ngdi méi cho Cong ty va Chi nhanh Mién Bic.

e. Phién hop thtr V véi céc ndi dung :

- Dénh gia két qua SXKD nim 2015 va x4y dung cac chi tiéu ké hoach san
xuét kinh doanh nim 2016 trinh Pai hoi ddng c6 dong thudng nién.

- Théng qua viéc lya chon don vi kiém toan két qua SXKD nam 2015.

- Xay dung phuong 4n tién luong cho phit hop véi viée thay ddi chinh sach
dong BHXH cua Phép luat hién hanh.

- Thong qua ké hoach tam tng ¢4 tirc dot 1 nam 2015 13 10%.

S0 buoi Ly do
Stt | Thanh viéen HPQT Chirc vu hop Ty I¢ khong
tham du tham duy
1 | Nguyén Kién Cuong | Cha tich HDQT 05 100%
2 | Than Hbng Linh Thanh vién HDQT 05 100%
3 | Pang Nguyén An Thanh vién HDQT 05 100%
4 | Tran Thanh Son Thanh vién HDQT 05 100%
5 | Pham Khanh Toan | Thanh vién HDQT 05 100%

2. Hoat dong giam sat cia HPQT Céng ty ddi véi Tong Giam ddc :
Niam 2015, Hoi dong quan tri da chi dong kiém tra, giam sat Tdng Gidm dée diéu
hanh trién khai thuc hién céac céng viéc sau :
+ Hoi dé“)ng quan tri thudng xuyén gidm sat ho tro kip thoi va ddm bao hiéu qua hoat
dong ctia Ban Tong Giam doc, bd may gitip viée cho Tong gidm ddc va nguoi dai dién
cho phén von tai doanh nghiép c6 von gép cua cong ty. Thong qua viéc chi dao Tong



Gidm dbc trién khai td chirc thuc hién céc cong viée nhu : Xay dung va hoan thién muc
tié}l, chién luge phat trién san xuit kinh doanh giai doan 2015 — 2020; Tép trung phat
trjén manh mang tu van thiét ké theo dinh hudng cta cong ty; Trién khai linh hoat va
dong bo dén cac don vi cdng tac danh gi4 tinh hinh hoat dong kinh doanh, du béo thi
trudng, chia sé thong tin, kiém soat chi phi va xay dung céc gidi phap nang cao hiéu qua
kinh doanh; hoan thanh xong viéc thodi vén cac cd phiéu ngoai nganh (STB) theo chu
truong cua Chinh phu, B§ Xay dung; Tiép tuc ra soat quy hoach b6 sung can bé lanh
dao quan ly cac don vij, phong ban; Thyc hién tai ciu tric co ciu bd mdy t6 chirc san
xudt linh hoat, gon nhe va chuyén nghiép; Giam sat, kiém tra tét cong tac quan tri ngudn
nhan luc chét lugng cao; Chu dong xay dung ké hoach tuyén dung lao dong, b nhiém
can bg lanh dao quan ly céc don vi, phong ban sao cho phii hop véi nhu ciu phat trién
cong ty; Df‘)ng thoi gidam sét tt viée thue hién céc ché dd, chinh sach ddi voi nguoi lao
ddng sao cho dung véi quy dinh ciia B0 lujt lao dong va van ban Phap luat khac.

+ Hoi dong quan tri d4 chi dao Tong Giam doc va bd may giup viéc c6 lién quan tb

chure t6t hai sy kién chinh tri 16n trong nim nhu :
- T6 chuc 1& ky ni¢m 40 nim thanh lap cong ty va dén nhan “Huén chuong Lao
dong Hang Nhi” ctia Chu tjch Nha nuéc trao ting thanh cong t6t dep.

- T6 chire thanh cong Pai hoi dong cb dong thuong nién nam 2015 vao ngay 03
thang 4 nam 2014.

+ Kiém tra viéc thue hi¢n cac quy dinh do Hoi déng Quan tri ban hanh va tinh hinh
chap hanh viéc tuan tha cac quy dinh ctia Nha nudc, cua cac co quan chirc ning.

3. Hoat dong giam sét ctia Ban kiém so4t ddi véi Hai dong quan tri, Ban Tong Giam
doc va co dong :

+ Ban kiém soat d4 tham gia ddy du cac budi hop Héi dong quén tri dé nim bét kip
thoi tinh hinh hoat dong kinh doanh ciia cong ty.

+ Ban kiém so4t da thuc hi¢n kiém tra tinh hop ly, hop phép, tinh trung thuc va
murc d can trong trong quan ly didu hanh hoat dong kinh doanh nidm 2015; T4 chuc ra
soat, kiém tra va danh gia hiéu luc, hiéu qua ctia hé théng kiém soat ndi bg, quan 1y rui
ro trong céng tac ké toan, théng ké va 18p bao céo tai chinh, kiém soat ng kho doi. Nhin
chung hoat dong cua Hoi ddng quén trj va Téng Giam déc tuan thii theo quy dinh ctia
Diéu 18, cac Quy ché, quy dinh cta Cong ty va quy dinh ctia Phap luat hién hanh c6 lién
quan. Tong Giam ddc da va dang trién khai thuc hién rét t4t cac Nghi quyét, Quyét dinh
cua Héi déng Quan tri Cong ty ban hanh.

4. Su phdi hop giita hoat dong giita Ban kiém soat véi Hoi dong quan tri, Téng Gidam
déc va cac can bo lanh dao quan ly khdc rat nhip nhang nhu : Ban kiém soat da duogc
Hoi dong Quan tri, Téng Gigm dbc va cac bd phan chire ning cuia cong ty tao diéu kién
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thuén loi trong viéc cdp nhat tinh hinh hoat ddng clia cong ty, thu thép thong tin va tai
liéu phuc vu cho cong tac kiém tra, kiém soét va tham dinh béo céo 6 thang va 1 nam.

5. Hoat ddng cua céc tidu ban thudc Hoi dong quan tri:

Hoi dong Quan tri Cong ty chua thanh lép tiéu ban.

I Céc Nghi quyét / Quyét dinh ciia Hpi dong quén tri

S6 Nghij quyét /

STT Quyét dinh Ngay Noi dung
01 | 50B/2015/Q0D-HPQT | 16/01/2015 | Quyet dinh thanh 1gp Trung tam Tuvan Ky
thuét co dién
02 | 61A/2015/QD-HDQT | 03/04/2015 Quyét dinh v& viéc phé duyét don gia tién
lrong ndm 2015
03 | 65/2015/NQ-HDQT | 03/04/2015 | i quyet Dai hi dong co dong Cong ty
Nagecco.
) Quyét dinh vé viéc chi quy thudéng Ban quan
04 | 67/2015/Qb-HPQT | 15/04/2015 Iy didu hanh cong ty 2014
05 | 68/2015/QD-HPQT | 15/04/2015 Quyét dinh vé viéc cir ngudi dai dién vén gop
cua cong ty Nagecco tai cong ty Libama land |
. Quyét dinh vé viéc nang bac luong cho Tong
06 | 71/2015/QD-HDQT | 04052015 | S & at o e ot
07 | 75A/2015/QD-IDQT | 06/08/2015 Quyét dinh v& viéc lién quan dén cic giao dich
tin dung ngén hang.
Quyét dinh vé mau con dau cia Trung tdm
08 |79/2015/QD-HDPQT |26/08/2015 | Khoa hoc cong nghé¢ va Ky thuat Xay dun
gng Y g

thudc Cong ty
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IV.

Thay dbi danh sach vé nguoi c6 lién quan ciia cdng ty dai chiing theo quy

dinh tai khoan 34 Pidu 6 Luit Chirng khoan (Bdo cdo nam 2015) : Khong.

Giao dich ciia c¢6 dong ndi b va nguwi lién quan (Béo cdo ndam 2015)

1. Danh sach cb dong ndi bo va ngudi ¢6 lién quan : File dinh kém
2. Giao dich c6 phiéu :

Nguwoi thye hién Q.uagn ]:é S6 ¢b pl‘:iéu §6 hitu | S6 ¢b phiéu ‘st’r hiru L?’: do |
Stt i d.ich voi ‘io d?ng dau} ky ’ cuoi ky t.a"ng
: ndi bd S6 cb phiéu | Ty 1¢ | S6 ¢b phiéu | Ty 1§ | ™
1 | Pham Khénh Toan TV.HPQT 7.900 | 0.29% 75.750 | 2.81% | Mua
5 | Trdn Thanh Son TV.HDQT 6.700 | 0.25% 22667 | 0.84% | Mua |
3 | Nguyén Vin Vinh Phé TGD 10.600 | 0.39% 12.600 | 0.47% | Mua
4 | Nghiém Manh Hoang Ké toan trudng 500 | 0.02% 16.467 | 0.61% Mua




3. Cac giao djch khac (cac giao dich cia cb dong ndi bg. co dong 16n va nguoi lién

quan véi chinh Cong ty) :
. 5 Quan hé S6 ¢b phiéu s& hiru | S6 ¢b phiéu sé hiru | Ly do
Ngudi thye hién gl s A s i .
Stt . 5 vGi o dong dau ky cuoi ky ting,
glao d;Ch A A X z ik A A A ~ iﬁm
ngi bo S0 co phiéu | Ty I¢ | So o phiéu | Ty1é | &
1 | Vién Ngoc Bao Cb dong lén 255.100 | 9.45% 100 % | Ban

V.. Cic vin d& can lru y khéc (Béo cdo nim 2015) : Khéng

T/M. HOI [ PONG QUAN TRI

Noi nhén : e TICH

- Nhu trén- /w (,fms TY ) N
- Thanh vién HPQT, BKS % cd'p &l /
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DANH SACH CO PONG NOI BO VA NGUOI CO LIEN QUAN

(BAO CAO NAM 2015)

cap.

25/8 dwomng 38,

1 |Nguyén Kién Cuing khong | CRUHN | 0028100 | 2442001 | cA TRHCM [KIU pho 1, p.Binh 39,000 | 1.44%
HPQT Trung Tay,
Tp.HCM

1.1|Nguyén Vin Toan khong Cha 0 0 [Mat
1.2|Ha Thi Vay khéng Me 0 0 |Mat2015
1.3|Nguyén Thi Kim Sa khong Vo 020028064 |16/10/1997| CA TP.HCM 3,000 | 0.11%
1.4|Nguyén Phuong Lan khong Con 0 0
1.5|Nguyén Hoang Tuén khong Con 0 0
1.6|Nguyén Vin Thinh khong Anh 0 0 "
1.7|Nguyén Vin Ba khong Em 0 0
1.8|Nguyén Thi Tt khong Em 0 0
1.9|Nguyén Thi Hoa khéng Em 0 0

Pai dién von Nha

g 30 Ngé Hang nwéc - Pho TGD
2 |Than Hing Linh khéng EIVB"“’“ 11038777 | 3/8/2004 |CA Tp.Ha Néi[Huong, Q. Hoan | 432,000 | 16% |Téng Céng ty Tw
QT Kiém, TP. Ha Ngi van Xiy dung

Viét Nam
2.1|Than Puc Théng khong Cha 0 0 |Mat
2.2|Pham Thi Minh Thu khong | Me o 0 0
23|BachThuHa khong Vo — 0 0 L
2.4|Thén Quéc Thai khong Con 0 0 |hocsinh
2.5 Thén Bach Diéu khong C_();l R S . 0 hoc sinh =
2.6|Than Té Quyén khong Em : 0 0

st T < R g e



Uy vién 495/8 No Trang
“ - .n A “
3 |Ding Nguyén An khong | PPQT- | 439308774 [13/1172001| CA TP. HOM Long, Phuing 13, | 53 200 | 19380, [P#i dién von Nha
% Tong Quén Binh nwro'c
Giiam déc Thanh, Tp.HCM
3.1 |Ping Nguyén Cat khong Cha 0 0
3.2 Nguyén Thi Ngoc Né& khong Me 0 0
3.3 |Lam Diéu Tam Hiéu khong Vo 0 0
3.4 |Pang Nguyén Phuc khong Con 0 0 hoc sinh
3.5 |Pang Nguyén Loc khong Con 0 0 hoc sinh
3.6 |Dang Nguyén Ngoc Dung khong Chi 0 0
3.7 |Diang Nguyén Ngoc Diém khong Chi 0 0
:}3;3;" 58 Diing Dung,
4 |Pham Khanh Toan 058C610964 Eoe 022846748 |23/12/2003| CA TPHCM phwong Tan Dinh, 75,750 | 2.81%
. Pho Tong 4 £
giim abe Quén 1, Tp.HCM
4.1|Pham Viét Dinh khéng Cha 0 0 |Mét2011
4.2|Cao Thi Mat khéng Me 0 0  [Mat2011
4.3|Nguyén Thanh Viét khéng Vo 0 0  |Mit2010
4.4|Pham Khanh Linh ~khéng Con 0 0
4.5(Pham Khanh Nguyén khong Con 0 0
4.6(Pham Khanh Hung khong Con 0 0
4.7|Pham Thi Tho khong Chi 0 0  |Mat 1999
4.8|Pham Thi Khao khong Chi 0 0
~ 4.9|Pham Thi Luong khéng Chi 0 0
4.10|Pham Thi Nhung khong | Chi | 0 0 3
4.11{Pham Qudc Béo khéng Anh N 0 0 [Liétsy
- 4.12|Pham Ngoc My khong Em o N RN Y 0 0
4.13|Pham Ngoc Pic khong Em 0 0




i‘J A
H}y)(‘i';“ 12 dudng 65,
= . . i dién V&
5 [Trin Thanh Son 058C611004| Phé Téng | 021616936 | 26/9/2001 | CA TP.HCM |' rromg Thao 454,667 | 16.84%, | D3 dien Von
o X Dien, Quan 2, Nha nwoc
Giam doc To.HCM
Cing ty 35
5.1|Tran Vin Quan khéng Cha 0 0
5.2|Buii Thj Hing khong Me 1
5.3|Lé Nguyén Ngoc Lan khong Vo - 0 0
5.4(Tr4n Thanh Vinh khéng Con 0 0
5.5|Tran Thanh Huy khéng Con 0 0
5.6/Tran Minh Hai khong Anh 0 0
5.7|Tran Thi Thiy Nga khéng Em 0 0
5.8|Tran Manh Ha khéng Em 0 0 |Mit 1992
A ~
. Trming :zalfhgsﬁc I;;
6 |Nguyén Thi Kim Dung khing |Ban kiém| 024318393 (14/12/2004| CA TP.HCM [, 27, "oons- “0 0 0%
s Quin. Tan Binh,
Tp. Ho Chi Minh
6.1|Nguyén St Ngoc khéng Cha 0 0
6.2|Nguyén Thi Loi khong Me 0 0
6.3[Nguyén Ding Nghi khéng Chong 0 0
6.4|Nguyén Ding Thanh khéng Con 0 0
6.5|Nguyén Pang Xuan khong Con 0 0
6.6|Nguyén Thi Thanh Hong khéng Chi 0 0
6.7|Nguyén Si Hao khéng Em 0 0
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BKS - Gb S6 2C Duing 9,
Vii Viin Tuén khéng Hanh | 023286115 | 1/8/2007 | CATP.HCM [KBuphol, 41,600 | 1.54%
it P.T!lao Dien,
Nhiin sy Quin 2, Tp.HCM
7.1{Vii Minh Uyén | khéng Cha 0 0
7.2|Nguyén Thi Diém khong Me 0 0
~ 7.3|Vii Thi Hau khéng Vo 0 0
7.4|Vii Minh Chién khong Con 0 0
7.5|Vii Tan Kiét khéng Con 0 0
7.6|Vii Thi Phuong khong Em 0 0
7.7|Vii Minh Cuong khéng Em 0 0
7.8|Vii Thi Thiy khéong Em 0 0
7.9|Vii Vin Céng khong Em 0 0
Uy vién ;
8 |Trin Thién Tam khéng ?:f:g'hf;:’ 020137360 | 3/1/2003 | CA TP.HCM 4Q7uli;ll? ll,{;‘c;)}lI-IOgM 5,200 | 0.19%
3
1|Tran Vin Tuong khong Cha 0 0
' 8.2|Nguyan Thi Ngn khong | Me | N S 0 0
| 83(Ls Thi Phuong Tan | khong Yo ————— g 1 0 0 |
_—ﬂ Trén P Phu’cmg Nam I _ khéng __ Con | O B N I 0 i
~ 8.5|Tran Lé¢ Thay khéng | Cﬁi R D L 8 0 N
| 8.6|Tran Hoang ) Mish | khéng | Anh | | 1 — n 0 R PN
| 8.7|Trdn Thign Blru ¥7khi);g | E;_ R L L ] e 0 .
[ 8.8|Tran T ThlenLoc _khéngi Em NI O L S 0 4
* 8.9|Trdn Thién Phuse | kong | Em | [ | — —— — E I E i 1
| 8.10|Trin Thién Pac | Kéng | Bm | | — ————— o | o | |
78jTranThlenKlm ~ khéng e e 7_77_7__7_07__7077_ - 7__
"8.ETranThlen_Ngan khéng _Em | N e 8 1T s




. « .. |36B Tran Hung Theo QP bd
- Cuc Cinh sat. Pgo, Phurimg nhi¢m s§
9 |Nguyén Minh Hong 058C612031 | 10 TONZ) 051 072004641 | 24/06/2015 DRQL Cutri | Chu Trinh, | 15,800 | 0.59% |148/2014/QD-
giam doc va DPQG ve Quén Hoan Kiém, HDPQT ngiy
e 22/07/2014
9.1|Nguyén Van Quy Cha Mat
9.2|Nguyén Thi Ty Me
9.3|Bui Thi Tra My Vo
9.4|Nguyén Minh Hoang Con
9.5|Nguyén Ha Phuong Con
9.6|Nguyén Thi Kim Hanh Chi
9.7|Nguyén Thi Kim Phic Chi
9.8{Nguyén Minh Pirc Anh
9.9|Nguyén Minh Tai Anh
9.10{Nguyén Thi Kim Hoa Chi
_ 198/16 Nguyén
10 |Nguyén Viin Vinh 058C610948| "0 TO1| 455194530 | 6/3/2010 | CA TP.HCM |Duy Dwong, Quan| 42,850 | 1.59%
s 10, Tp.HCM
10.1|Nguyén Vin B4 khong Cha 0 0
10.2|D4 Thi Ai khéng Me 0 0
10.3|Truong Méng Thuy Linh khong Vo 0 0
10.4[Nguyén Minh Quén khong Con 0 0
10.5[Nguyén Linh Pan khong Con 0 0
10.6|Nguyén Thi Hoa khong Em 0 0
10.7[Nguyén Vin Phu khong Em 0 0




Theo QD bo

K& todn 75 Nguyén Thoi nhiém s6
11 |Nghiém Manh Hoang khong i 023309127 2/1/1997 | CA TP.HCM |Trung, Quan 5, 16,467 | 0.61% (41/2014/QD-
£ Tp.HCM HDQT ngay
22/07/2014
11.1|Nghiém Manh Ha khong Cha 020020961 |[23/10/2003| CA TP.HCM 4200 [ 0.16%
11.2{Nguyén Thi Nhuong khong Me 0 0
11.3|Hoang Thi Thay khong Vo 0 0
11.4|Nghiém Hoang Théao Nhi khong Con 0 0
11.5|Nghiém Hoang Nguyén Bao khong Con 0 0
13.6|Nghiém Thi Ngoc Nhung khong Em 0 0




