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THONG PIEP CUA CHU TICH HOI PONG QUAN TRI




Kinh thua Quy c6 ddng!

DPau tién xin cho phép tdi dudc gui I8i chao tran trong va I8i cdm on sdu sdc dén Quy cé déng da
dong hanh cung Xi mang Cong Thanh trong su6t thdi gian qua.

Kinh té& thé& gidi da trai qua mét ndm 2015 day thang tram véi nhiéu diém nhan. Nhitng bién ddng
trai chiéu cling anh hudng khong it dén kinh té€ Viét Nam. Kinh té trong nudc cé dau hiéu phuc hoi

nhung toc do tai cd cau con cham cung vdi nhitng anh hudng cla gia dau thé gidi, cac doanh

nghiép van gép nhiéu khé khdn trong viéc ti€p can vén vay va tiéu thu thanh phdm do sic cau
chua dudc cai thién nhiéu. Do dd, thuan Igi dan xen kho khan tao ra mot bic tranh chung cho san
xudt, kinh doanh ctia CTCP Xi mang Cong Thanh. Véi phudng cham hoat dong luén xem chat lugng
san phdm la méi quan tdm hang dau, Cong ty cd phan Xi mang Cdng Thanh khéng ngting phén ’
ddu dé€ tré thanh mét trong nhitng cdng ty san xudt va kinh doanh xi mdng hang dau Viét Nam.
Pac biét, ngay 27/12/2015, Céng ty vira khanh thanh Day chuyén 2 Nha may xi mang Cong Thanh

- dudc dau tu hé théng cong nghé hién dai nhit cua Céng hoa lién bang Duc, véi tdng mic dau

tu hon 510 triéu USD. P&y ciling 1a day chuyén Idn nhat Déng — Nam A va 1a mot trong nhitng day

chuyén san xuat clinker I6n nhat thé gidi.

Hoat ddng san xudt kinh doanh cta Céng ty van vap phai nhiéu khd khin do thi trudng xi méng
ti€p tuc du cung vdéi ti 1& sir dung 64% trong nam 2015, d3 tru lugng xudt kh&u; hién Viét Nam cé

gan 60 nha san xuat xi mang Ién, nhd, nén su canh tranh trén thi trudng cang khoc liét. Két qua
kinh doanh nam 2015 doanh thu thuan la 943 ty dong, dat 40,54% ké hoach dé ra. Tuy vay, vdi

su' no luc hét minh cla tap thé ban 13nh dao va can bd nhan vién ctia Cong ty, cac chi tiéu vé

{ doanh thu va Igi nhudn trong ndm 2015 déu cd su téng trudng dang k& so vdi nam 2014, dac biét

A 13 két qua Igi nhuédn k€& todn sau thué tang hon 2,5 Ian so vdi cung ky nam trudc, dat 21,7 ty

dong.

Budc sang nam 2016, mac du con nhiéu khoé khan. Nhin chung, thi trudng xi mang Viét Nam sé

ti€p tuc du cung trong nhirng nam téi nhung Cong ty sé tiép tuc phan dau thuc hién tét, bam sat

cdc muc tiéu chung, trién khai dau tu, hoan thanh va khai thac hiéu qua cac du an. Pdy manh

viéc ’ng dung khoa hoc ky thuat tién ti€n, cong nghé thong tin vao cac linh vuc san xuat kinh

doanh cla Cdng ty dé€ nang cao hiéu qua san xuit kinh doanh va nang suét lao déng. Tich cuc

tham gia bao vé mdi trudng, cac hoat ddng xa hdi cdng ddng, hudng dé€n muc tiéu phat trién bén ’

vifng. Chang tdi hi vong sé& luén nhén dudc su quan tdm, tin tudng va khich 1& cia Quy cd déng,

cac nha dau tu, cac d6i tac va khach hang va xin cam két s& nd Iuc hét minh dé khéng phu 16ng | c

tin yéu ma quy vi da danh cho chung toi.

TM. HOi dong quan tri

Chu tich

Nguyén Céng Ly |






THONG TIN CHUNG

Thong tin khai quat

Qua trinh hinh thanh va phat trién
Nganh nghé va dia ban kinh doanh
MO hinh quan tri

Dinh hudng phat trién

Cac rui ro

TINH HINH HOAT DPONG TRONG NAM
Tinh hinh san xuat kinh doanh

T6 chilrc va nhén su

Tinh hinh dau tu, thuc hién cac du an

Tinh hinh tai chinh

Théng tin cd ddng

Bdo cdo lién quan tac dong dén maoi trudng va xa hoi

BAO CAO BAN TONG GIAM POC

banh gia két qua san xuat kinh doanh

Tinh hinh tai chinh

K& hoach phéat trién

Danh gia lién quan tac dong dén maoi trudng va xa hoi
BAO CAO HOI PONG QUAN TRI

Danh gid cac mat hoat dong cua Cong ty

Danh gid hoat dong cua Ban Giam dbc

K€& hoach va dinh hudng cua Hoi dong quan tri

QUAN TRI CONG TY
HOi dong quan tri
Ban kiém soat

Giao dich, thu lao va cac khoan Igi ich cua HOi dong
quan tri, Ban kiém soat va Ban diéu hanh

BAO CAO TAI CHINH
KIEM TOAN NAM 2015
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THONG TIN CHUNG

Thong tin khai quat

Qua trinh hinh thanh va phat trién

Nganh nghé va dia ban kinh doanh
Mo hinh quan tri va b0 may quan ly
Pinh hudng phéat trién

Cac yéu to rui ro




THONG TIN KHAI QUAT

Tén coéng ty: CONG TY €O PHAN XI MANG CONG THANH

Tén giao dich: CONG THANH CEMENT JOINT STOCK COMPANY
Tén viét tat: CONG THANH 1.S.C

Gidy chirng nhan dang ky doanh nghiép s6: 0304186356

Von diéu lé dang ky: 2.000.000.000.000 dbéng

Dia chi: Thon Tam Sdn, Xa Tan Trudng, Huyén Tinh Gia, Thanh Hda
S6 dién thoai: (0373) 977 502

So6 fax: (0373) 977 503

Website: www.congthanhgroup.com

Email: contact@congthanhgroup.com
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BAO CAO THUONG NIEN

Qua trinh hinh thanh va phat trién

01/2006: Cbdng ty'C6 phan Xi mang Cong

Thang 03/2011: *Ta . n A~
=l / - @ ‘Thanh_dudc thanh_lap vdi Von dieu 1€ ban
doan xi mang Coéng . W 2 - =

~daula 300 ty dong - ==

JESS

" Thanh chinh thic khdi ‘ Yy

cong xay dung nha =—— J : ;
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may nhiet dien Cong Thang 06/2010: Thanh I&p Chi nhanh Cong ty CG8

,

Thanh tai Thanh Hoa an Xi mang Cong Thanh tai Ha N&i, phat trién

r'ong phia Béc

Théng 07/2012: L& ky két hdp tac gitta Tap doan
Cong Thanh va General Electrics, theo d6, GE sé
cung cap may phat dién dong cd hai nudc cho Cong
Thanh, gia tri hgp dong udc tinh hang triéu USD



gay 17/07/2013: Chu tlch HPQT,
Ban Tong giam doc va toan thé
CBCNV - Cong ty C6 phan Xi mang
€ongelhanh vinh _dur don ti€p Pho
Tha Tudng Chinh Pha - Hoang
Trung Hai dén tham Nha may xi

mang Cong Thanh.

Thang 11/2015: Tap doan €éng Thanh
dén san phdm xi mang dau tién cua day
chuyén 2 - Nha may xi mang Céng
Thanh

Ngay 08/12/2015: Céng ty C6 phan Xi
mang Cong Thanh khai truong Téng kho
tai Thanh ph8 Can Tho. Téng kho nam
trong khudn vién Céng ty C6 phan Coéng
nghiép Tau thuy va Van tai Can Tho (26
Lé HOng Phong, Quan Binh Thuy, Thanh
ph6 Can Tho).

Ngay 27/12/2015: Chinh th@c khanh
thanh day chuyén 2 - Nha may Xi mang
Coéng Thanh vdi cong suat 12.500 tan

clinker/ngay tai thon Tam Sdn, xa Tan
Trudng, huyén Tinh Gia, tinh Thanh
Hoa.




BAO CAO THUONG NIEN

Nhiét liét chao mimg cac qui vi dai bieu veé thaniidir

HOI NGHI KHACH HANG 20

LEKY NIEM 10 NAM THANHLAP TAP DOAN CON(

CTCP XI MANG CON
G THANH 7 www.congthanhgroup.com
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Inauguration Ceremony of Cong Thanh Cement's Second Intergrated plant 12,500 tpd
Thanh Héa, noay 27 thang 12 nam 2015
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Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh

San xuat xi mang, voi va thach cao

Ban budon may mac, thiét bi va phu tung may khac
Xay dung cong trinh ky thuat dan dung khac

Ban budn vat liéu, thiét bi 1dp dat khac trong xay dung
Ban buon do dung khac cho gia dinh

Van tai hang hda bang dutng bd

Hoat déng dich vu ho trg khac lién quan dén van tai
Ban mo t6, xe may

Khai thac da, cat, soi, dat sét

Van tai hang héa dudng thuy noi dia

Ban budn 6 t6 va xe c6 dong ca khac

BAO CAO THUONG NIEN

Kinh doanh bat dong san, quyén su dung dat thudc chu sé hitu, chu st dung hoac di

thué
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San pham dich vu chinh

Clinker CPC50: San pham dat tiéu chudn Viét Nam 7024:2002. Hién Cong ty da

xudt khdu dudc clinker ra thj trudng nudc ngoai. Cdng ty phén ddu trd thanh mét

trong nhitng nha cung cép clinker hang dau Viét Nam, ddy manh han nita mang ludi

tiéu thu khu vuc mién Nam va thi trudng xuét khdu, khu vuc cd nhu cau cuc I6n vé

clinker.

Xi mang: Céac san phdm Xi madng Cdng Thanh da dang vé chling loai va chat lugng.

Céc san phdm chu luc Xi mang Céng Thanh PCB30 va PCB40 véi dd min cao, phat

trién cudng dd sém, dadp ing moi diéu kién thi cdng. San phdm Xi mang rdi PCB 40

phu hgp cung cdp cho cac daon vi san xudt bé tong chat lugng cao, bé tong chuyén

dung cho cac du &n. San phdm xi méng Céng Thanh dap &'ng quy trinh quan ly chét

lugng ISO 9001:2008, ISO 14001-2004 va cac tiéu chudn chat lugng phu hop theo

tiéu chuédn TCVN 6260:2009. Cac san phdm xi mang bao gém:

- Xi méng Portland hon hdp PCB30, PCB40 va PCB50

- Xi mang Portland Céng Thanh da dung PCB40

- Xi mang Portland PC30, PC40 va PC50

- Xi mang Cong Thanh Bén Sunphat PCB40

- Xi mang Cong Thanh Xi Lo cao PCB40

- Xi mé&ng Xi mang Portland hon hgp it tda nhiét

- Céc san phdm xi méng khéac dat cac thdng s6 k¥ thuét theo yéu cdu cla khéch
hang nham phu hop véi tirng hang muc cdng trinh

Resort: Khu du lich bién Golden Resort Cdng Thanh gdm nhiéu biét thu hang sang,

ho bdi 5 sao du ki€n sé thu hit mot lugng du khach dong dao. Bay cling la nadi phuc

vu cho nhu cau nghi duGng va vui chgi ciia can bé cong nhan vién cling nhu tiép

dén khach hang cua Tap doan.

Khdch san: K&t hdp vi tri gan bién véi kién tric dep mat va phong cach hién dai

cua cac biét thu, ho baoi 5 sao, Khach san Céng Thanh la noi dirtng chan ly tuéng

cho nhiéu du khach khi dirng chan tai Thanh Hoa.

T Tl




BAO CAO THUONG NIEN

Dia ban kinh doanh

MIEN BAC
Cé 15 NPP
GOm cac tinh tir Thanh Héa dén Lao Cai

MIEN TRUNG

Co6 18 NPP

Gom 14 tinh: tU Quang Binh dén Ninh
Thuén va 4 tinh Tay Nguyén

MIEN DONG

Co6 12 NPP

GOm 7 tinh Mién Béng Nam B0
h-

TP.HCM

C6 10 NPP
GOm tat ca cac Quan huyén ctia TP.HCM

MIEN TAY
Co6 21 NPP
GOm 13 tinh Mién Tay Nam B6

CTCP XI MANG CONG THANH 11 www.congthanhgroup.com



Thdéng tin vé md hinh quan tri, té chirc kinh doanh va bé may
quan ly

Cd cau bo may quan ly

PAI HOI PONG CO DONG

HOI DPONG QUAN TRI

BAN TONG GIAM POC

BAN KIEM SOAT

VAN PHONG CT HDQT

Thu ky —Trg ly

KHOI P/BAN CHUC NANG KHOI SAN XUAT CAC DON VI L}EN K[’:‘r-
BAN QUAN LY DU AN

Tram nghién Tram nghién

NHA MAY S/XUAT VP DAI DIEN xi ming
Vinh Long

xi mang
Cam Ranh

B& phan san xuit

Xuat
Phong ky Phong ky
thuat dién thudt co khi
Phong diéu Phong stra
hanh trung tam chifa ché tao

Bd phan van phéng

Phong Hanh
Chanh dan sy

Phong xdy dung
cd ban

Phong Vat tu

Phong Tai chinh
ké toan

CONG THANH J1.S.C 12 & (0373) 977 502



BAO CAO THUONG NIEN

Pinh hudng phat trién

d S S L .
Cac muc tiéu cha yéu cua Cong ty = .o /".'—_’;_(4, “Q.‘g g
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DU bG6i canh chung cta nén kinh té

cling nhu cla nganh xay dung con
nhiéu thach thic, HDQT cung Ban
diéu hanh, v@i dinh hudng hoat déng
lubn “Vuon téi nhirng tam cao”,

CONG TH,
GROyp M

Cong ty ti€p tuc dé ra muc tiéu dua

| &

Cong ty theo hudng 6n dinh, bén

N

vifng, dam bao hiéu qua hoat dbéng

trén moi linh vuc. \
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Chién lugc phat trién trung va dai
han

D& Cbng ty phat trién theo dinh
huéng da dé ra, trong chién ludc

trung va dai han, Cong ty tép trung
cao nang luc va trinh d6 quan ly kinh

A T AR

doanh, phat trién ngudn nhan luc cé

trinh d6 chuyén mon cao. COng ty

V.

cling khéng ngling tim kiém cg hoéi,

d&dy manh lién két, hop tac véi dbi tac
nudc ngoai nhdm nang cao nang luc

va vi thé€ canh tranh ctia minh.




2015

Cac muc tiéu phat trién bén virng (mdi trudng, xa hdi va cdng déng) va chucng
trinh chinh lién quan dén ngéan han va trung han ctia Coéng ty
D0i v@i ngudi lao déng
Cong ty ludn coi trong va quan tam dén ddi song vat chat va tinh than cta ngugi lao
dong, tao moi trudng lam viéc than thién, xanh, sach. Tuan thid cac quy dinh cia Phap
luat hién hanh dadi véi ngudi lao dong. Pac biét, Cong ty ludon dat su an toan san xuat Ién
hang dau, dadm bao ngudi lao dong dudgc trang bi day du thiét bi bao ho lao dong can thiét

trong qua trinh san xuat.

D06i véi méi trudng

La mot doanh nghiép hoat dong trong linh vuc san xuat, Cong ty luon uvu tién muc tiéu
hoat dong vi moi trudng trong qua trinh hoat dong. Quy trinh hoat dong, san xuat cua

Cong ty ludn tuadn thu nghiém ngdt cidc quy chudn vé mdi trudng, dap ’ng day du cac

yéu cau phap ly va cac yéu cau khac cua dia phuadng.
Doi vdi cong dong
Duy tri truy@n thdng tich cuc tham gia cac hoat ddng quyén gép, tng hd va hd trg cong

ddéng. Trong thdi gian qua, Cdng ty cd phan Xi méng Céng Thanh da t& chic va thuc hién
cac hoat dong xa hoi sau:

- Pbdng hanh cung Bao tudi tré thuc hién Chuang trinh "Vi ngay mai phat trién".

- Trao hoc BGng cho 150 sinh vién vugt kho tai PH Kién Tric, DH Bach Khoa.

- Chuadng trinh "Nang canh udc ma" cho cac sinh vién vugt kho ctiia Tinh Thanh Hda.

- Giai golf "Tri an nghia tinh" cho nhitng gia dinh cé céng vdi Cach mang tinh Bong
Nai.

- Trao hoc bdng hoc sinh hoc gidi cé hoan canh khé khén tai Trudng Dinh Quan -
Pong Nai.

- Trao tang Cap sach va tap vd cho tat ca cac em hoc sinh tai Truéng Nhon Phu A
huyén Mang Thit, Tinh Vinh Long nhan dip khai gidng dau nam hoc.

- Pbdng hanh cung Bao Thanh Nién té chirc gidi Bong da Quéc té U21 tai Can Tha.

- Tai trd xay dung "C&n nha ky (c" cho Ong Lé Xuan Vy - Cdng trinh su doan dia
dao Vinh mdc - Quang tri; Con dudng 1.000m tai Huyén Viing Liém - Tinh Vinh
Long.



BAO CAO THUONG NIEN

Cac rui ro

Rui ro kinh té

Kinh t& - x& hdi nd8m 2015 dién ra trong bdi canh thi trudng toan cdu cé nhitng b4t 6n, kinh
t& thé gidi van d6i mét vdi nhiéu rdi ro 16n véi cdc nhan t6 khé [udng. Téng sdn pham trong
nudc (GDP) nam 2015 udc tinh tang 6,68% so v8i nam 2014. Mdc tang trudng nam nay
cao han muc tiéu 6,2% dé ra va cao hon muc tang clia cac nam tir 2011-2014 cho thay
nén kinh té trong nudc cé budc phuc hoi rd nét so véi tinh hinh chung cua Thé gidi.

Céng ty cd phan Xi mang Céng Thanh chiu mdt s6 anh hudng nhét dinh tir nhitng bién

dong cla nén kinh té€ Viét Nam. MOt s6 yéu td chinh tac dong truc ti€p dén nén kinh té nadi

chung va hoat dong kinh doanh ctia Cong ty nhu sau:

RUi ro ty gid: Cong ty tham gia vao
thi trudng xuét khdu xi mang va nhap
khdu cdc nguyén liéu phuc vu cho
cong viéc san xudt. Do do, ty gia
quyét dinh kha I8n trong nhitng quyét
dinh mua ban ctda Cong ty. Ngoai ra,
cac khodn ng ngoai té tuy cd gia tri
nho cling s& mang dén nhirng rui ro
néu ty gia tang cao.

RUi ro 18i sudt: Mat bang I&i sudt ndm
2015 d& giam manh. Lai huy dong
giam 0,2%-0,5% va hién & muc

tuong do6i thap nhung Iong tin vao
VND dugc cung cd. RUi ro |di sudt clua
Cong ty cha yéu lién quan dén cac
khoan tién guri c6 ky han va cac khoan
vay c6 |3i sudt tha ndi. Do d4, Cong
ty ludn ndm bat tinh hinh trong nudc,
chinh sach tién té nham dua ra céac
quyét dinh hgp ly trong viéc chon thgi
diém vay va ky han vay thich hgp
nham cé dugc céc Iai sudt cé Igi nhat
cling nhu duy tri cg cau vay vdi lai

suat tha ndi va c6 dinh phu hop.

CTCP XI MANG CONG THANH 15 www.congthanhgroup.com



Rui ro tin dung

Cac khoan cong ng cua Cong ty xuat phat
tlr phéan Phai thu khach hang va tra trudc
ngudi ban la nhitng khoan vén bi chiém
dung bdi Khach hang. Tuy nguyén tac ghi
nhan Doanh thu cua Cong ty da quan tri
dén rui ro va xac dinh dugc dd chac chan
mot cach tuong ddi nhung van tiém &n rai
ro bgi cac giao dich nay khi co su kién
khéng mong mudn xay ra.

Rui ro vé luat phap

La doanh nghiép hoat déng theo hinh thic
cdng ty cd phan, hoat ddng clia Cdng ty Co
phéan Xi mang Céng Thanh chiu anh hudng
cla cac van ban phap ludt vé coéng ty cd
phan, chirng khoan va thi trudng ching
khoan. Luat va cac van ban dudi luat trong
linh vuc nay dang trong qua trinh hoan
thién, su thay d6i vé mat chinh sach luén
c6 thé xay ra va khi xay ra thi sé it nhiéu
anh hudng dén hoat dong quan tri, kinh

doanh ctia doanh nghiép.
Rui ro dac thu

Thi trudng xi mang Viét Nam ti€p tuc
nguon cung du vdi ti |é sir dung 64% trong
nam 2015, da trir lugng xudt khau. Hién
Viét Nam cé gan 60 nha san xuat xi mang
I6n, nho, va nhitng nam gan day cung da
vUgt cau nén su canh tranh trén thi trudng
c6 phan khoc liét. Tuy nhién, cac nha may
xi mang Ién dang dugc xay dung, du kién
s& nang téng cdng suét thém 15,7 triéu tan
mdi ndm trong 2 ndm tdi. Nhin chung, Viét
Nam sé ti€p tuc du cung trong nhitng nam
tGi, véi mic do phlc tap va co su khac

nhau gilta cac vung mién. Thém vao do,

cac cong ty xi mang Ién dang cung nhau
chia sé thi trudng cling la mot bat Igi cho
nhirng doanh nghiép vira va nhaé.

Nganh xi mang cling nhan dudc nhiéu co
hoi va thach thirc dén tu viéc ky két hang
loat cac hiép dinh thuogng mai trong nam
2015, canh tranh véi cac déi thu nudc
ngoai nhiéu hon doi héi Cac doanh nghiép
phai cd su cai thién, bién phap chuan bi tét
dé vuan ra khai tién vao san chgi rong I3n
hon.

Trong khu vuc cong nghiép va xay
dung, nganh céng nghiép tang 9,39% so
v@i nam trudc, trong dé cong nghiép ché
bién, ché tao tang 10,60%, cao han nhiéu
muc tang cta moét s6 nam trudc. Nganh
khai khodng tang 6,50%. Nganh xay
dung dat muic tang 10,82% so vdéi nam
trudc, day la mdc tdng cao nhat ké tir ndm
2010 mang dén nhu cau vé tiéu thu tang
la mo6t thuan Igi néi chung cho nganh xi
mang ndi chung va Cong ty ndi riéng.
Rui ro khac

Hoat déng kinh doanh cua Cong ty co thé
chiu anh hudng bdi nhitng rdi ro khac nhu
rai ro do thién tai, bién déng gia ca, su anh
hudng nhitng bién dong chinh tri, xa hoi
trén thé gidi, chién tranh, bénh dich... lam
giam Igi nhuan ctia Cong ty hoac lam cho
cac khach hang truy@n théng cé thé bi
gidm sut va cac thi trudng tiém nang co
thé mét 6n dinh. Nhitng rui ro nay du it
hay nhiéu ciling sé c6 nhifng tac dong truc
ti€p hodc gian ti€p dén két qua hoat dong

kinh doanh ctia Cong ty.

CONG THANH J1.S.C 16 @& (0373) 977 502



TINH HINH HOAT PONG

TRONG NAM 2015

Tinh hinh hoat dong san xuat kinh doanh

T6 chilic va nhén su

Tinh hinh dau tu, thuc hién cac du an

Tinh hinh tai chinh

Cd cdu cd déng, thay d6i vén dau tu clia chu sé hitu

Bdo cdo tac dong lién quan dén moi trudng va xa hdi cua Cong ty
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BAO CAO THUONG NIEN

Tinh hinh hoat dong san xuat kinh doanh

Két qua hoat dong san xuat kinh doanh trong nam

NAM 2014 NAM 2015 K& hoach

Chi tiéu
(Tr.déng) (Tr.dong) 2015

Doanh thu thuan ve ban 891.582 943.901 2.328.106 105,87% 40,54%
hang va cung cap DV
Lgi nhuan tu hoat dong 11.342 25.132 - 221,59% -
kinh doanh
Tong lgi nhuan ke toan 8.616 24.995 37.559  290,11% 66,55%
trudc thué
Lgi nhuan sau thué ) o )
o 8.616 21.692 251,78%
L&i co ban trén c6 phiéu ) 0 )
VND/CP) 96 241 251,04%

Doanh thu thuan vé ban hang va cung cép dich vu tuy chi dat 40,54% so vdi ké hoach dé
ra nhung van ting 5,87% so vdi ndm 2014. Lgi nhudn ké toan trudc thu& dat mirc hon 24
ty dong, tuy chi dat 66,55% chi tiéu ké hoach dé ra nhung tang trudng an tugng véi muic
tang 190,11% so vdi cung ky.

Doanh thu thuan Gia von hang ban
1.400.000 1.200.000
2 2
sS 1.200.000 ‘S 1.000.000
35 =}
@ 1.000.000 ‘€ 800.000
= 800.000 .
600.000
600.000
400,000 400.000
0 0
N&m 2013 N&m 2014 N&m 2015 N3m 2013 Ndm 2014 Nim 2015
Lol nhuanki_:hrl:adn tLrhhoat dong Tong Igi nhuén ké& toan
inh doan trugc thué
. 30.000 30,000
S 25.000 sé 55 000
3
g 20.000 é 50.000
15.000 F 15000
10.000 10.000
5.000 5.000 . I
0 — 0
N&m 2013 N&m 2014 N&m 2015 N&m 2013 N&m 2014 Nam 2015
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BAO CAO THUONG NIEN

T8 chirc va nhan su

Danh sach Ban diéu hanh

STT Ho va tén Chirc vu
1 Ong Lucng Ta Chinh T6ng Gidm déc
2 Ong Lé Trung Chinh Phé T6ng Gidm déc
3 Ba Nguyén Thi Da Thao Phé Téng Gidm déc
4  Ong Lé Tién Diing Ph6 Téng Gidm déc
5 Ong Pham Khanh Long K& todn trudng
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Sd yéu ly lich

o Ong Luong T Chinh — Téng Giam déc

Ho va tén: Luong Tu Chinh

Gidi tinh: Nam

Qudc tich: Uc

Trinh d0 chuyén mon: Ky su Hoa

Chirc vu dang nam giir tai GCTC: Tong Gidam ddc Cdng ty CP Xi Mdng Céng Thanh

Qua trinh cong tac

Thaoi gian Don vi cong tac Chuc vu

. Commonwealth Serum L
Nam 2001 - 2005 Quan ly
Laboratory

Nam 2006 - 2015 | Cong ty CP Xi Mang Céng Thanh | Téng Giam doc

Hanh vi vi pham phap luat: Khéng
Cac khoan ng véi GCTC: Khong
Lgi ich lién quan doi véi GCTC: Khéng




BAO CAO THUONG NIEN

e Ong Lé Trung Chinh - Phé Téng Giam déc

Ho va tén: Lé Trung Chinh

Gidi tinh: Nam

Quoc tich: Viét Nam

Noi ddng ky HKTT: C3/9 Chung cu 189C C6ng Quynh, Phudng Nguyén Cu Trinh,
Quan 1, TP. HCM

Ngay cap: .
CMND: 023822994 Ngi cap: CA.TP. HCM
28/09/2000

Trinh d6 van hoéa: 10/10

Trinh do chuyén mon: Ky su Silic

Chirc vu dang nam giif tai GCTC: Phé chi tich HDQT kiém Phé Téng gidm déc CTCP
Xi Mang Céng Thanh

Qua trinh cong tac

Thai gian Don vi cong tac Chic vu

. Phong ky thuat KCS Coéng ty CP . .
Nam 1995 - 2000 . - . Trudng Phong
Tam Lgp-VLXD - bong Nai

Nam 2000 dén . " ) . ., |
CTCP Tam Lgp - VLXD Bong Nai Pho Téng Giam doéc

nay

Nam 2006 dén - R Phé Chu tich HPQT kiém Pho
CTCP Xi Mang Cong Thanh . i .

nay Tong giam dbc

Hanh vi vi pham phap luat: Khoéng

Cac khoan ng véi GCTC: Khoéng

Lgi ich lién quan doi véi GCTC: Khong
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o Ong Lé Tién Diing - Ph6 Téng Giam déc

Ho va tén: Lé Tién Diing

Gidi tinh: Nam

Quoc tich: Viét Nam

Noi dang ky HKTT: 139/23 Tan San Nhi, Quan Tan Phu, TP. HCM

Ngay cap: |
CMND: 024471409 Noi cap: CA. TP. HCM
16/05/2009

Trinh d6 van hoéa: 12/12

Trinh do chuyén mon: C(r nhan Kinh té

Chirc vu dang nam giif tai GCTC: Phé T6ng Gidm d6c CTCP Xi M83ng Céng Thanh

Qua trinh cong tac

Thaoi gian Don vi cong tac Chuc vu
Nam 2002 - 2006 | Cong ty TNHH TINA Ké& toan trudng
Nam 2000 dén Coéng ty CP Tam Igp - VLXD

. ) Phé Téng Gidm déc
nay bong Nai

Nam 2006 - 2008 | Nha may xi mang Céng Thanh Giam doc du an

Nam 2008 dén R < R . ., -
Cong ty CP Xi Mang Cong Thanh | Phdé Tong giam doc

nay

Hanh vi vi pham phap luat: Khéng
Cac khoan ng véi GCTC: Khong
Lgi ich lién quan déi véi GCTC: Khong




BAO CAO THUONG NIEN

e Ba Nguyén Thi Da Thao — Phé Téng Giam déc

Ho va tén: Nguyén Thi Da Thao

GigGi tinh: N

Quoc tich: Viét Nam

Noi dang ky HKTT: L6 dat I, Lang QTTL, Dich Vong, Cau Gidy, Ha Noi

Ngay cap: o © A
CMND: 013521816 Noi cap: CA. Ha Noi
19/04/2012

Trinh do6 van hoéa: 12/12

Trinh do chuyén mon: Cr nhan Quan tri Kinh Doanh

Chirc vu dang nam giif tai GCTC: Phd T6ng Giam d6c Thudng truc CTCP Xi M3ng
Cong Thanh

Qua trinh cdng tac: Hoc tap va cong tac tai Uc

Thadi gian Don vi cong tac Chuc vu

Ti&r 03/2007 - nay | Céng ty CP Xi Mdng Céng Thanh | Phé T6ng Giam d6c

) CTCP Xi Mang Cong Thanh tai . . } .
Tu 02/2009 - nay o Trudng Van phong dai dién

Cong ty CP Phan dam Coéng

T 12/2010 - nay Thanh Téng Giam déc
Hanh vi vi pham phap luat: Khong
Cac khoan ng véi GCTC: Khoéng
Lgi ich lién quan d6i véi GCTC: Khong
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o Ong Pham Khanh Long - K€ toan trudng

Ho va tén: Pham Khanh Long

Gidi tinh: Nam

Quoc tich: Viét Nam

Ngi dang ky HKTT: Xa Phu Riéng - Huyén Pha Riéng - Tinh Binh Phudc

Ngay cap: o . )
CMND: 285023231 Ngi cap: CA. Binh Phudc
06/05/2014

Trinh do van héa: Thac sy

Trinh do chuyén mon: Thac sy Kinh té

Chirc vu dang nam giir tai GCTC: K& toan trudng CTCP Xi M&ng Céng Thanh

Qua trinh cong tac

Thaoi gian Don vi cong tac Chuc vu

. CTCP Xuat nhap khau va Xay - F .
Nam 2006 - 2010 . . Ké toan trudng
dung Cong trinh

Nam 2010 - 2014 | CTCP Cao su Phu Riéng Kratie K€ toan trudng

Tap doan May théu Thuan

2014 - 06/2015 Phudng Giam dbc Tai chinh
08/2015 dén nay | CTCP Xi mang Cong Thanh Ké toan trudng
Hanh vi vi pham phap luat: Khong

Cac khoan ng véi GCTC: Khoéng

Lgi ich lién quan déi véi GCTC: Khoéng




BAO CAO THUONG NIEN

S0 luogng can bg, nhan vién

Chi tiéu S6 lugng Ty trong (%)
(31/12/2015)
I Phan theo trinh d6 lao dong 998 100,00%
1 Trinh d6 Pai hoc 220 22,04%
2 Trinh d6 Cao dang 150 15,03%
3 Trinh d6 Trung cap 59 5,91%
4 Trinh d6 khac 569 57,01%
II Phan theo gidi tinh 998 100,00%
1 Nam 863 86,47%
2 N 135 13,53%

Ché do lam viéc

e Thdi gian lam viéc

Trén cd s6 ché& db chung, cdng ty té chic lam viéc 8gid/ngay, 5 ngay/tudn. Tuy nhién, khi
c6 yéu cau dap Ung tién do cac cong trinh, nhan vién sé lam thém gid va céng ty cé chinh
sach dam bdo quyén Igi, cling nhu dai ngd thoa dang cho nguGi lao dong, dong thdi tuan

tha cac quy dinh cta Luat lao dong.

Toan thé CBCNV cua Céng ty dudc nghi L&, Tét va phép theo ding quy dinh cua Luat lao
dong.

o Diéu kién lam viéc

D6i vaGi lao dong gian ti€p, cong ty cd gang cai tao phong lam viéc moét cach khoa hoc; ddi

v@i lao dbng truc ti€p, cong ty trang bi day du dung cu va phuadng tién bao ho, tuan tha
cac quy chudn, yéu cau an toan trong qua trinh lao déng, san xuét.
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BAO CAO THUONG NIEN

Tinh hinh dau tu, tinh hinh thuc hién cac du an

Cac khoan dau tu I6n

Khanh thanh Day chuyén 2 vao ngay 27/12/2015. Day chuyén 2 Nha may xi mang Cong
Thanh dugc dau tu hé thdng cdng nghé hién dai nhit cua Céng hoa lién bang Durc, véi tdng
muc dau tu hon 510 triéu USD. P&y ciing 1a day chuy&n I16n nhat Dong - Nam A va 1a mot
trong nhitng day chuyén san xuat clinker I8n nhat thé gidi.

Cac cong ty con, cong ty lién két

Cudi ndm 2015, Cong ty d& hoan tat thoai toan bd v6n gdp tai Cdng ty C8 phan Béng da
Cong Thanh - Thanh Héa.

LE KHANH THANH = =°=

Y CHUYEN 2 - NHA MAY XI MANG CONG THANH 12.500 TAN CLINKER/NGAY

Inauguration Ceremony of Cong Thanh Cement's Second Intergrated plant 12,500 tpd
Thanh Hoa, ngay 27 thang 12 nam 2015
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Tinh hinh tai chinh

Tinh hinh tai chinh

Chi tiéu Nam 2014 Nam 2015
1  Tong gia tri tai san Triéu dong 12.462.047 13.765.535 110,46%
2  Doanh thu thuan Triéu dong 891.582 943.901 105,87%
Lgi nhuan tir hoat don
3 0 : AONT au dong 11.342 25.132 221,59%
kinh doanh
4  Lgi nhuan khac Triéu dong (2.726) (137) 5,04%
5 Lgi nhudn trudc thué Triéu déng 8.616 24.995 290,11%
6 Lgi nhudn sau thué Triéu dbng 8.616 21.692 251,78%
7 Ty lé cd tic % - - -




BAO CAO THUONG NIEN

Cac chi tiéu tai chinh chu yéu

Nam
2014 (*)

(of ) TR {=11]

1 Chi tiéu vé kha nang thanh toan

- Hé sG@ thanh toan ngan han Lan 0,59 0,34

- Hé s6 thanh toan nhanh Lan 0,50 0,24

2 Chi tiéu vé co cau von

- Hé s ng/ Téng tai san Lan 0,92 0,94

- Hé s8 ng/ Vén chi sa hitu Lan 11,17 16,04

3 Chi tiéu vé nang luc hoat dong

Vong quay hang tén kho Lan 9,66 5,22

Doanh thu thuan/Téng tai san (bq) Lan 0,12 0,07

4 Chi tiéu vé kha nang sinh IGi

- Hé s6 Lgi nhuan sau thué/ Doanh thu thuan % 1,99% 2,30%
- Hé s6 Lgi nhuan sau thué/ Von chu sé hitu (bq) % 2,95% 2,72%
- Hé s6 Lgi nhuan sau thué&/ Téng tai san (bq) % 0,24% 0,17%
- Hé s6 Lgi nhuan tr HDKD/ Doanh thu thuan % 2,07% 2,66%

(*) Sé liéu dugc tinh todn dua theo Bdo cdo tai chinh di kiém todn ndm 2014, chua cé su
diéu chinh cua chinh sach ké toan mdi
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Co ciu cd dong, thay déi von dau tu cua chu sé hitu.
Cd phan
Tén cb phiéu: C6 phiéu Cdng ty cd phan Xi mang Céng Thanh
Loai ¢ phiéu: C6 phiéu phd théng
Ménh gid: 10.000 d6ng/cd phiéu
Téng sb c6 phan:
e S8 lugng c6 phan dang Ivu hanh: 90.000.000 cd phiéu
e S8 lugng c6 phan chuyén nhugng tu do: 90.000.000 cé phiéu
e SG lugng c6 phan bi han ché& chuyén nhugng: 0 cd phiéu

Co ciu c6 dong

sO SO CP SO

STT LOAI CcO PONG - GIA TRI
LUONG HOU

cO PONG TRONG

I p 1.038 84.873.808 848.738.080.000 94,30%
NUOC

1 Canhan 1.035 75.833.808 758.338.080.000 84,26%

2 T8 chulc 3 9.040.000 90.400.000.000 10,04%

cO PONG NUGC

II NGOAI 8 5.126.192 51.261.920.000 5,70%
1 Canhan 7 624.192 6.241.920.000 0,69%
2 T6 chic 1 4.502.000 45.020.000.000 5,00%

Tong céng 1.046 90.000.000 900.000.000.000 100,00%

Tinh hinh thay déi vén dau tu cua cha sé hiru
Khéng co

Giao dich cd phiéu quy

Khéng co

Cac chiing khoan khac

Khéng co



Bao cao tac dong lién quan dén moi truong va xa hoi cua cong ty

Chinh sach lién quan dén moi trudng

San xuat xi mang luon di kém vdi su tiéu hao nang lugng dién va than, nén thai ra khai

lugng bui khéng 16 vao mai trudng séng. Su 6 nhiém do qud trinh sdn xuét xi méng dang

budc COng ty ludn phai cé nhitng thay déi tich cuc ma muc tiéu khéng gi khac la bao vé

moi trudng. Xi mang la loai vat liéu xay dung khdng thé thiéu dudc trong cac cdng trinh

trén hanh tinh ching ta. Thé nhung qua trinh san xuat xi mang lai mang dén nhiéu bat Igi

cho chinh cudc séng va con ngudi. 6 la ly do ma Céng ty phai cai ti€n quy trinh san xuat

va phat minh ra nhirng loai xi m8ng ma viéc san xuét ra thanh phdm giam thiéu tac ddng

tiéu cuc vao moi trudng, ngay cang than thién véi moi truéng han. Ngoai ra, Cong ty con

cé nhitng bién phap dé€ bao vé mdi trudng, hudng dé€n mot doanh nghiép chéat lugng, vira

la mot phuong phap gilr virng hinh anh thuong hiéu Xi mdang Céng Thanh trong mat khach

hang nodi dia dén nhirng do6i tac nudc ngoai:

Chinh sach dung vat liéu tai tao dudc khuyén khich trong toan bé nhan vién. Su
dung nhitng vat liéu tai ché vira co Igi cho moi trudng, xa hoi ma con co Igi cho
Cong ty nhu giam gia von, han ché chi phi x(r ly, dau tu hé théng x ly rac thai.

Chu dong tim ngudn nguyén liéu sach: CTCP Xi mang Céng Thanh hoat déng trong
nganh nghé san xudt; do dd, dé ra dugc mét thanh phdm tét, vdn d& nguyén liéu
dau vao phai dat du tiéu chudn mdi c6 thé dat hiéu sudt la mét van dé thach thic
vGi doanh nghiép nhung cling 1a mdt cd héi dé doanh nghiép xay dung hinh anh.
Hé thong day chuyén san xuat dugc dau tu hién dai, da kha nang tao ra nhiing
thanh ph&m chét Iugng, bao ddm quy cach. Viéc danh giad vé mdi trudng xung quanh
cling dugdc chu trong; ludon cé nhirng chuyén vién véi trinh d6 chuyén mon cao danh
gid cac chi s6, mlc dd phat thai ra mdi trudng theo nhitng quy chuén hudng dén
dam bao muc t6i thi€éu nhitng tac ddng ra méi trudng trong qua trinh san xuét cua
Cong ty. .

Pau tu may méc hién dai khéng nhitng ddm bao nang suat dap 'ng khdi lugng hang
hdéa xuat ra thi trudng ma con la mot bién phap ti€t kiém nhirng chi phi c6 dinh nhu

tiét kiém dién, nudc, chi phi stra chifa,..., giam phat thai ra moi trudng, tiéu ton

nhién liéu.




——

Chinh sach lién quan dén ngudi lao dong

Chinh sach dao tao \

Xac dinh ro vai tro cua viéc dao tao do6i vdi van dé nang cao nang suat,

chét lugng san phdm, Cdng ty C6 phan Xi mang C6éng Thanh ludén ¢
nhitng bién phap khuyén khich viéc chia sé kinh nghiém giita nhirng ngugi
lao ddng, déng thdi, cdng ty tién hanh td chic cac dot dao tao chuyén
sau cho céng nhan. Bén canh viéc ddo tao tai chd thudng nién trong nha
may, céng ty cUf cac cong nhan tham gia cac I8p van hanh may mdc tai
Trudng Dai hoc Bach Khoa TP. HCM. Trong thdi gian téi, GCTC ti€p tuc

md rdng viéc dao tao tiéu chuén ISO. J




BAO CAO THUONG NIEN

Chinh sach Iuong thudng

Chinh sach luong - thudng la moét trong nhitng chinh sach ca ban gilp
Cong ty thu hut, duy tri va gilt chén ngudi lao dong dac biét la lao dong
gidi. Y thirc dudc didu nay, Xi mang Cong Thanh ludn nghién clu sao
cho chinh sach luong - thudng phu hop véi qui dinh cia phap luat dong
thdi tao dong luc cho ngudi lao ddng nd luc [am viéc va tao nén Igi thé
canh tranh trong viéc hdp dan ngudn nhan luc chat lugng cao. Cong ty
cén c vao két qua cong viéc clia ngudi lao dong dé€ ap dung nhitng hinh
thirc tra lugng nhu: luong thdi gian, luong san phdm, luong khoan, luang
thdi gian két hgp v@i doanh s6... Bén canh do, cong ty con trg cap thém

tién an, xang xe, tao tam ly thodi mai cho ngudi lao déng.
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Chinh sach phuc Igi

Vao cac ngay I& ki niém 18n nhu Tét Nguyén Dan, Ngay L& chién
thang va quéc té€ lao dong 30/04 & 01/05, Ngay Qudc Khanh 02/09,
Tét Dudng Lich 01/01, Ngay Gié T6 Hung Vudng 10/03 (Am Lich)
Cong ty déu thuc hién ché d6 nghi va thudng cho CBCNV theo dung
quy dinh. Chi em CBNV n{f sé nhan dugdc qua tang va Igi chic ming

trong cac dip 1& 8/03 va 20/10. Con em ctia CBNV trong Cong ty vao
dip I& thi&u nhi 1/6 cling dugc hudng nhitng phuc Igi tueng ng.

V&n dé an toan lao déng cling dugc Coéng ty chd trong bang cach
trang bi dong phuc, dung cu cho ngudi lao dong theo dung qui dinh
vé an toan lao dong. Céng tac SXKD ciling dugc dam bao dap Ung
ddng qui dinh an toan, PCCN dé€ bao vé tét nhat siic khde, tinh mang

cla ngudi lao dong.

P& tao su chuyén tdm vao cdng viéc va su an tdm cho ngudi lao
dong, toan bd CBNV cua Cong ty déu dudc dam bao cé BHXH, BHYT,
BHTN theo quy dinh clia phap luat. Lanh dao cong ty cung Ban chéap
hanh céng doan thudng xuyén td chirc thdm hai, déng vién, trg cép,
tdng qua cho gia dinh CBCNV khi gdp khé khdn, hoan nan; T8 chirc
cac chuyén di du lich, nghi dudng cho CBCNV; Dinh ky t& chirc kham
strc khoé cho CBCNV theo dung quy dinh.

Bao cao lién quan dén trach nhiém doéi véi cong dong dia phuong

Cac ngay Tét Trung thu, ngay 1/6, cong ty cling tang qua cho con CBCNV. Ngoai ra, Cong

ty con xay dung Quy hoc bdng Nguyén Birc Canh dé hod trg cho con CBCNV cé thanh tich

hoc tap xuét sdc c6 hoan canh khoé khan.
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K&t qua hoat dong san xuat kinh doanh

Tinh hinh tai chinh

Nhifng cai tién vé co cdu td chirc, chinh sach, quan ly
K& hoach phat trién trong tucng lai

Danh gia lién quan dén trach nhiém vé moi trudng va xa hoi




BAO CAO THUONG NIEN

Panh gia két qua hoat dong san xuat kinh doanh

Két qua hoat dong kinh doanh nam 2015

(Tr.dong) | (Tr.dong) | (Tr. Pong)

Doanh thu thuan vé ban

- . ~ 891.582 943.901 2.328.106 105,87% 40,54%
hang va cung cap DV

Gia v6n hang ban 744.093  762.896 102,53%
Loi nhuan gop ban hangva 4,45 489 181.006 122,72%
cung cap DV

annh thu hoat dong tai 9.644 51 0,52%
chinh

Chi phi tai chinh 59.384 61.017 102,75%
Trong dé: I4i vay phai tré 50.867 53.709 105,59%
Chi phi ban hang 43.565 48.508 111,35%
Chi phi quan ly doanh 42.842 46.399 108,30%
nghiép

Loi nhugn tr hoat dong 11.342  25.132 221,59%
kinh doanh

Thu nhap khac 3.107 7.172 230,82%
Chi phi khac 5.833 7.309 125,30%
Loi nhuan khac -2.726 -137 5,04%
Tong lgi nhuan ke toan 8.616 24.995 37.559 290,11% 66,55%
trudc thue

Chl phi thué€ TNDN hién 0 3.303 )
hanh

Chi phi thu€ TNDN hoan lai 0 0 -
Lgi nhuan sau thué o
THDN 8.616 21.692 251,78%
Lai co ban trén co phi€u 96 241 251,04%

(VND/CP)

Mac du con nhiéu khé khan, tréd ngai dén tu cac diéu kién khach quan ctda nén kinh té vi
md va tir cac han ché chu quan cta Cong ty nhung tap thé can bd cong nhan vién da nd
Ivc hét minh d€ dat dugc nhirng thanh tich dang khich 1&. K&t qua kinh doanh cua Xi Mang
Cong Thanh da c6 chuyén bién tich cuc so véi ndm trudc. Cu thé: Doanh thu thuan ting
5,87% so vdi 2014, Igi nhuan sau thué dat gia tri 21,692 ty déng, tang 151,78% so vdi
2014. Doanh thu thuan dat 40,54% va Igi nhuan trudc thué dat 66,55% so vai chi tiéu ké
hoach dé ra.
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Nhirng tién bo cong ty da dat dugc

CONG THANH J.S.C

Thanh 1&p t&r ndm 2006 v3i diém xudt phat 13
mot Cong ty con non tré véi nhiéu khé khan vé
nguon von, kinh nghiém va thi trudng, qua gan
10 ndm phat trién Cdng ty C8 phan Xi mang
Cong Thanh da ching to nang luc va tiém nang
phat trién clia minh bdng nhitng thanh tich that
su rat an tugng. Von diéu |1é ban dau cua Cong
ty la 300 ty d6ng nam 2006, con s6 nay hién
nay 1a 2.000 ty d6ng. Cac san pham va dich vu
chinh clia cdng ty ciling dugc da dang héa nham
phuc vu nhu cau ngay mot tang cua khach
hang: Xi mang, Phan dam, Van tai, Khach san,
Resort, San golf. Nhitng loai hinh kinh doanh
nay khong chi dem lai hiéu qua, Igi nhuan cao
cho Céng ty ma con déng gép mét phan vao
ngan sach Nha nudc, phuc vu cho qua trinh

phat trién cua D4t nudc.

Trong qua trinh xdy dung va phat trién, ngoai
nd luc mang t8i mdt mai trudng 1am viéc ndng
dong, chuyén nghiép va giai quyét cong an viéc
lam cho nguon nhan luc tai dia phudng noi
riéng va toan ca nudc noi chung, Cong ty con
chu truong uu tién s dung cong nghé tién
tién, luva chon nguyén vat liéu than thién giam
thi€u 6 nhiém méi trudng nhdm bao vé&, vé sinh

moi trudng.

V@i t6c dd phat trién kinh té cao, nhu ciu phat
trién nha &, khu dan cu, cd sd ha tang Idn,
Po6ng Nai, Binh Dudng, Tay Ninh, TP. HCM, Ba
Ria Viing Tau... la thi trudng tiém nang ma
Cong Thanh tap trung vao. Pay la thi trudng
muc tiéu cla cac loai clinker, xi mang chinh &
phia Nam nhu: Ha Tién, Holcim, Lavila,
Fico...Nén hau hét cac loai xi mang nay déu

muodn chi€m thi phéan tiéu thu tai day.
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Céng ty c6 phan Xi madng Cdng Thanh da va dang phat
trién chién lugc md réng thi trudng tiéu thu trén tat ca cac
khu vuc. Véi viéc dua Day chuyén 2 vao hoat dong, thém
vao dé la hai tram nghién I&n tai Thanh Hoa va Bong Nai,
Coéng ty hudng dén muc tiéu dua san phdm Xi méng Cong
Thanh cé mat réng khap trén hau hét tat ca cac tinh thanh
trong ca nudc. Thém vao dd, Coéng ty cling da trién khai
cung cdp san phdm Xi méng Céng Thanh dén toan bd cac
nha ga xe Ira trén ca nudc, gdép phan nang cao nhan dang
thuong hiéu va ma rong pham vi kinh doanh trén pham vi
64 tinh thanh.

Nham dap ng dudc nhu cau tiéu thu xi mang gilta cac
khu vuc va thuan tién trong viéc giao nhan xi mang cla
khach hang, Céng Thanh dang cho tién hanh xay dung cac
kho chlra xi mang tai 03 khu vuc:

e Kho s8 1: nam tai Can Tho dé phuc vu cho cac NPP
6 khu vuc Nam MéKéng va Bong Thap, Tra Vinh, Vinh
Long.

e Kho s6 2: ndm tai Cang Ba Ngoi (Khanh Hoa) dé cap
hang cho khach hang tai cac tinh khu vuc Nam Trung
BO va Tay Nguyén.

e Kho s6 3: dat tai khu vuc cdng Than (Binh Thanh)
hoac Cang 622 (Tha burc).

e Kho s0 4: dat tai khu vuc Binh bién.

Dén thdi diém hién tai, Nha mdy xi mang Céng Thanh -
Thanh Hoéa da cé 2 day chuyén san xuét véi téng cdng suét
15.000 tan clinker/ngay. Trong do, Day chuyén 1 c6 cong
suat 2.500 tan clinker/ngay, Day chuyén 2 c6 cong suat
12.500 tan clinker/ngay. Pac biét, Day chuyén 2 Nha may
xi mang Cong Thanh dugc dau tu hé thong cong nghé hién
dai nhat ciia Cdng hoa lién bang Blrc, vdi tdng mirc dau tu
hon 510 triéu USD. DBay ciing la day chuyén I6n nhat Béng
- Nam A va 1a mot trong nhitng day chuyén san xuét
clinker 16n nhat thé gidi.

BAO CAO THUONG NIEN
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BAO CAO THUONG NIEN

Tinh hinh tai chinh

Tinh hinh tai san

Chi tiéu ‘ bVvT ‘ 2014 ’ 2015
Tai san ngén han Tr.dong 408.934 620.142
Tai san dai han Tr.dong 12.053.113 13.145.394
Téng tai san Tr.dong 12.462.047 13.765.535

Téng tai san cha Cong ty trong
nam 2015 tang 10,46%, chu yéu

la cac khoan tang tai san dai han.

100%
90%
80%

Trong cd cdu tai san ngadn han,

hon 60% la gia tri cac khoan phai 70%
thu ngan han. Hang tén kho 60%

chiém 29%, la khodn muc ddéng >0%

goép gia tri 16n th(r hai trong tong 9%

gia tri tai san ngan han. Tai san 30%

ngdn han nam 2015 déu tang so 20%
v@i nam trudc. Ngoai trir tién va 10%
cac khoan tuong dudng tién giam, 0% b

, , , .. Nam 2014 Nam 2015
ty trong cac khoan muc tudgng doi

git? nguyén so véi ciing ky. B Tai san ngdn han M Tai san dai han
Haon 99% tai san dai han la tai san c6 dinh. Trong nam 2015, Céng ty khong phat sinh cac
khodn phai thu dai han, tai san c6 dinh tang so v8i nam 2014, cha yéu la cac hang muc
xay dung cd ban dang trong qua trinh hinh thanh.
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Tinh hinh ng phai tra

m Nam 2014 (Tr.dong) Nam 2015 (Tr.dong)

NG ngén han 1.290.734 1.817.331
NG dai han 10.385.344 11.140.544
Téng ng 11.676.078 12.957.875

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

85,98%

88,95%

14,02%

Nam 2014 Ndm 2015

B No ngdn han BN dai han

Chi tiéu

Ng phai tra chiém ty trong I&n han 90%

cG cau ngudn von Cong ty qua cac nam.

Ng phai tra trong nam 2015 tang
11,04% so véi cung ky. Ng dai han
chiém han 86% trong co cdu ng phai tra
nam 2015, cha yéu la cac khoan vay
vén ngén hang dé dau tu xay dung co
sG day chuyén san xuat. Cac khoan ng
vay ngan han tang hon 40% trong ndm,
chu yéu la vay ngan hang dé€ bd sung

cho ngu6n vén luu dong.

2015

Gia tri (Tr.dong)

Ty trong

N ngan han 1.817.331 100%
Phai trd ngudi ban 748.343 41,18%
Ngudi mua tra tién trudc 117.249 6,45%
Thu€ va cac khoan phai nop Nha nudc 33.617 1,85%
Phai trd cong nhan vién 11.151 0,61%
Chi phi phai tra 2.018 0,11%
Vay va ng thué tai chinh ngan han 20.079 1,10%
Cac khoan phai tra, phai n6p khac 884.873 48,69%
Ng dai han 11.140.544 100%
Chi phi phai tra dai han 3.310.973 29,72%
Phai tra dai han khac 345.212 3,10%
Vay va ng thué tai chinh dai han 7.484.359 67,18%

CONG THANH J.S.C
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Nhirng cai tién vé co ciu td chirc, chinh sach, quan ly

- Cdng ty khéng ngiing phat trién dé tré thanh mot trong nhitng cdng ty san xuédt va
kinh doanh xi mang hang dau tai Viét Nam.

- Chét lugng san ph&m ludn dudc xem la mdi quan tdm hang d&u. Cac san phdm dudgc
phat trién va cai tién chét lugng theo hudng ngay cang hién dai va dam béao than thién
v@i moi trudng.

- CTCP Xi mang Cdng Thanh hoat déng véi y thic bdo vé mdi trudng cao, giam thiéu
gay 6 nhiém va anh hudng xau dén mdi trudng. Bén canh dd, Cong ty cling chl trong
xay dung mot méi trudng lam viéc an toan cho ngudi lao dong.

- Doi ngli quan ly cé kinh nghiém va tam huyét. Can bé cong nhan vién khong ngung
nd luc nghién cfu san pham, dich vu va nang cao chat lugng.

- Phuong hudng hoat dong va phat trién ciia Cong ty luén dam bao phu hdp véi chinh
sach va dinh hudng ctia Nha nudc, dap Ung kip thdi nhu cdu ndi dia hdéa va xuét khau.

- Viéc khanh thanh va dua vao khai thac Day chuyén 2 — Nha may Xi mang Cong Thanh
la moét budc tién 16n, nang cao vi thé clia cong ty trong nganh, déng thdi dong gop vao

viéc ndng cao nang sudt cling nhu chat lugng san pham.
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2015

K& hoach phat trién trong tuong lai

Thdi gian qua, Cdng ty thuc hién kha hiéu qua céng tac kiém soat chi phi dau vao, nang
cao Igi nhuan toan Cong ty. Vi thé, cong tac trong tdm ndm thdi gian tdéi van 1a quan ly tot
chi phi dac biét la tim bién phap tiét kiEm nguyén vat liéu nhu tiéu hao than, dién, han ché
t6i da dung 10, tdng cudng cdng sudt cua may vao lic thap diém. D3c biét, can chl trong
cong tac giam lugng ton kho. BDong thdi, cac phong ban bd phan can thuc hién nghiém
chinh quy trinh, quy pham trong qua trinh lam viéc, van hanh may moc thiét bi dam bao
an toan lao ddng cling nhu tudn thu cac quy chudn bao vé mdi trudng. Chi tiéu k& hoach

san xuat kinh doanh nam 2016 nhu sau:

2 on > Thuc hién Ké hoach Ké hoach 2016 so

S LT LAl 2015 2016 véi thuc hién 2015
Doanh thu thuan Ty dong 943,9 2.200 233,08%
Lgi nhuan sau thué | Ty dong 21,7 25 115,21%

Cong tac dau tu co sé vat chat: Ti€p tuc nang cap va hoan thién, khai thac co hiéu qua
day chuyén san xudt 1 va 2 Nha may Xi mang Céng Thanh. Nam 2015, H6i dong quan tri
da ra Nghi quyét thong qua phudng an vay von dau tu nang cap Day chuyén san xuat 1
nhdm nadng cao kha ndng san xudt, dam bao cong sut hoat déng va chét lugng san pham,
khang dinh uy tin cla Xi Mdng Cong Thanh trén thi trudng trong nudc, hudng téi xuat khau.
Dé&n nay, ca 2 day chuyén déu bat dau di vao hoat ddng, san lugng tdng dang ké so, hira

hen sé dong gop I6n vao két qua kinh doanh ctia Cong ty t&r nam 2016.

Vé tiéu thu: Nam 2015, mac du chua hoan toan thoat khoi nhirng khé khan nhung linh
vuc xay dung da cé ddu hiéu tang trudng tich cuc. Thi trudng néi dia 6n dinh trd lai nhd
vao nganh bat dong san dang trén da ho6i phuc. Do dd, Cong ty can cai thién chinh sach
ban hang, tang cudng cong tac khdo sat, phan tich thi trudng trong nudc cling nhu cac
nudc trong khu vuc dé kip thdi cé co ché&, chinh sach phu hgp véi titng phéan khuc thi
truéng. Bén canh d6, Cong ty cling sé tang cudng cong tac cham séc khach hang, duy tri

moi quan hé mat thiét vdi cac dai ly phan phaoi, cac khach hang truyén thong cua Cong ty.

Nhan dinh Day chuyén 2 Ia mot trong nhitng Igi thé canh tranh mang tinh dét pha, Cong
ty C6 phan Xi méng Céng Thanh da tranh thu su Gng hd cua cac cép, cac nganh, déc biét
la UBND Tinh Thanh Hda, nham khai thac thi trudng tiém ndng nai day.

Quan ly tai chinh: Quan ly chat ché cong ng phai thu, hang ton kho la muc tiéu hang dau
hién nay cta Cong ty nham giam bét tinh trang bi chi€ém dung vén. Ngoai ra, giam sat chat
ch& nham dam bao céc phong ban, bd phan tuan thi nghiém ngat cac quy dinh vé quan ly

tai chinh, quan ly chi tiéu n6i bo cling nhu viéc linh hoat trong viéc s dung nguén von cla

Cong ty.




Panh gia lién quan
dén trach nhiém vé
moi truong va xa hoi
cua Cong ty

Panh gia lién quan dén cac
chi tiéu moi trudng (tiéu thu

nudc, nang lugng,...)

La mot doanh nghiép hoat
dong trong linh vuc san xuat,
Cong ty lubn uu tién muc tiéu
hoat dong vi méi trudng trong
qua trinh hoat déng. Quy trinh
hoat dong, san xudt cua Cong
ty ludon tuan thu nghiém ngat
cdc quy chudn vé méi trudng,
dap Ung day du cac yéu cau
phap ly va cac yéu cau khac
cua dia phuong.

Pbanh gia lién quan dén van
dé ngudi lao dong

Cong ty ludn coi trong va quan
tam dén dgi séng vat chat va
tinh thén cua ngudi lao dong,
tao moi trudng lam viéc than
thién, xanh, sach. Tuan thu cac
quy dinh cda Phap luat hién
hanh d6i v8i ngudi lao dong.
Dac biét, Céng ty ludn dat su
an toan san xudt |én hang dau,
dam bdo ngudi lao déng dugc
trang bi day dua thiét bi bado ho
lao dong can thiét trong qua

trinh san xuét.

BAO CAO THUONG NIEN
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Panh gia lién quan dén trach
nhiém cua doanh nghiép doéi véi

cong dong dia phucong

Duy tri truyén thong tich cuc tham gia
cac hoat dong quyén goép, ung hd va
hd trg cdng ddng. Trong thdi gian qua,
Cong ty c6 phan Xi mang Céng Thanh
da td chlrc va thuc hién cac hoat dong

xa hoi sau:

D0Ong hanh clung Bao tudi tré thuc hién

Chugng trinh "Vi ngay mai phat trién".

Trao hoc Béng cho 150 sinh vién vugt
kho tai BDH Kién Tridc, BDH Bach Khoa.

Chuong trinh "Nang canh udc ma" cho
cac sinh vién vugt khé cta Tinh Thanh

Héa.

Gidi golf "Tri an nghia tinh" cho nhitng
gia dinh c6 cong véi Cach mang tinh

bong Nai.

Trao hoc b6ng hoc sinh hoc gidi ¢o
hoan canh khé khan tai Trudng Dinh
Quan - bong Nai.

Trao tang Cap sach va tap vd cho tat
ca cac em hoc sinh tai Trudng Nhan
Pha A huyén Mang Thit, Tinh Vinh
Long nhan dip khai gidng dau nam

hoc.

Ddng hanh cung Bdo Thanh Nién td
chirc gidi Bong da Qudc té U21 tai Can
Thao.

Tai trg xay dung "Can nha ky Uc" cho
Ong Lé Xuan Vy - Cong trinh su doan
dia dao Vinh mG6c - Quang tri; Con
dudng 1.000m tai Huyén Viing Liém -
Tinh Vinh Long.



PANH GI‘i\ CUA
HOI DONG QUAN TRI

Danh gia cua H6i déng quan tri vé cac mat hoat dong cua Cong ty
Danh gia cua H6i dong quan tri vé hoat dong cua Ban giam d6c Cong ty

Cac k€ hoach, dinh huéng cua HOi dong quan tri







BAO CAO THUONG NIEN

Panh gia veé tinh hinh hoat dong cua Cong ty

Nhan dinh tinh hinh chung nam 2015 \

Téng san pham trong nudc (GDP) ndm 2015 udc tinh tdng 6,68% so vGi ndm 2014, MUc
tang trudng nam nay cao hon muc tiéu 6,2% dé ra va cao hon muc tang clla cac nam t&r
2011-2014 cho thay nén kinh té phuc ho6i ré nét.

Tuy nhién, bén canh thuan Igi do su cai thién vé tiéu dung va dau tu tu nhan, tang trudng
trong ndm van con nhitng khoé khdn do tinh hinh kinh t& toan cau van phuc hdi chdm va
con nhiéu bat trdc. Tdng tiéu thu xi mdng ca nudc ndm 2015 udc dat 72 triéu tan, tdng

khoang 4% so v&i nam 2014. Trong khi lugng xi mang tiéu thu ndi dia nam nay dat 55,5

triéu tdn v8i mdc tdng gan 10% so vdi ndm ngodi thi lugng xudt kh&u so vdi ndm ngodi
giam dén 15%, chi dat 16,5 triéu tan.

J

Két qua hoat dong nam 2015

Trong ndm 2015, Ban Ianh dao va tap thé& can bd cdng nhén vién Cong ty c6 phan Xi mang
Cong Thanh da cung nhau phan dau thuc hién hoat dong san xudt kinh doanh va da dugc

két qua kha quan:

NAM

NAM

ro +/-so
Chi tiéu 2014 2015 KEhoach 4
(Tr.dong) (Tr.dong) 2014

Doanh thu thuan ve ban hang va 891.582 | 943.901 | 2.328.160 |  5,87% | 40,54%
cung cap DV
Lgi nhuan tu hoat déng kinh ) o )
doanh 11.342 25.132 121,59%
T8ng Igi nhuan k& toan trudc thud 8.616 24.995 37.559 | 190,11% | 66,55%
Lgi nhuan sau thué TNDN 8.616 21.692 - | 151,78% -
L&i cd ban trén c8 phidu (VND/CP) 96 241 - | 151,04% -
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2015

Panh gia cua HOi dong quan tri vé hoat dong cua Ban Giam
doc cong ty

HOi ddng quan tri thuc hién hoat dong gidm sat Téng Gidm Ddc thdng qua viéc bdo
cdo clia Téng Gidm D8c trong cac cudc hop ctia HDQT hang quy hoédc béo cédo theo

yéu cau cua HbQT.

Pong thdi, H6i Pdng Quan Tri thuc hién gidm sat Téng Gidm Déc va cac hoat ddng
e cua Cong Ty thong qua chifc nang nhiém vu cua cac Thanh vién HGi Dong Quan Tri

trong hoat dong hang ngay, hang quy cua Cong Ty.

Chi dao va gidm sat thuc hién t6 chilic dai hdi cd dong thudng nién ndm 2015, gidm
sat viéc trién khai cdc nghi quyét cta H6i Pdng Quan Tri, ddm bao thuc hién tét k&
hoach, nhiém vu da dugc HDQT thong qua.

CU Thanh vién HPQT tham gia vao Ban Téng Giam D4&c dé kip thdi ndm bat thdng tin,
cuing Téng Gidm D4&c thuc hién viéc diéu hanh Céng Ty déng thdi gidm sat hoat déng
1 cua TGbD.

T8 chirc chi dao thuc hién nghiém tic cac ché dd bdo cdo va cong bd thdng tin theo

quy dinh.

Nhin chung trong nam qua, H6i D6ng Quan Tri d& c6 gang thuc hién ding chic nang,
nhiém vu ctiia minh, chi dao, dinh hudng, thudng xuyén kiém tra gidm sat va hop dinh

ky cling nhu 1a hop bét thudng, cung vdi ban Téng Gidm D4c giai quyét cac khé khan

vudng mac trong san xudat kinh doanh, mac du trong nam con nhitrng han ché yéu

kém nhéat dinh, nhung Céng ty da nd luc, Ban Tdng Gidm D6c da cd nhitng ¢ géng

g nhat dinh nhung can quyét tdm cao va da manh hon nifa, nham dua ra nhitng chinh

= sach giup cai thién tinh hinh hoat dong san xuat kinh doanh di dang trong tam va cé

nhitng giai phap that su hitu hiéu dé€ khac phuc cdc mat han ché.

_
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Cac ké hoach, dinh hudéng cua HOoi
dong quan tri

Thdi gian qua, Cong ty thuc hién kha hiéu qua cdng tac
kiém soat chi phi ddu vao, ndng cao Igi nhuén toan
Cong ty. Vi thé€, cong tac trong tam nam thdi gian tdi
van 1a quan ly t6t chi phi ddc biét 13 tim bién phap tiét
kiém nguyén vat liéu nhu tiéu hao than, dién, han ché
t6i da dirng 10, tang cudng cong sudt cua may vao ldc
thap diém. P&c biét, cdn chl trong céng tac gidm lugng
ton kho. Bong thgi, cac phong ban b6 phan can thuc
hién nghiém chinh quy trinh, quy pham trong qua trinh
lam viéc, van hanh may mac thiét bi dam bao an toan
lao ddng cling nhu tuédn thd cdc quy chuén bao vé moi
trudng.

Vé cdng tac td chirc san xuét

Hoan thién va tang nang suat cac day chuyén san xuat;
Tang cudng cong tac quan ly, bao tri bao dudng haop ly,
theo quy chuédn dé€ dam bao an toan lao dong, bao vé
moi trudng cling nhu tadn dung toi da cong suat hoat

dong.

Xay dung doi ngii ban hang va Marketing Ién

manh

Di kém vdi chinh sdch ban hang, chiét khdu dé thic day
doanh s@, dong thdi tao dung mdéi quan hé mat thiét vdi
cac dai ly phan phdi, cac ban hang truyén théng cua
Cong ty.

Cong tac thi truong

Duy tri thi trudng truyén théng, tim ki€ém cd hoi md
rong ra thi trudng cac nudc trong khu vuc.

Vé trach nhiém xa hoi

Cham lo dgi séng ngudi lao dong, dam bao moi trudng
lam viéc xanh sach, an toan lao déng... Duy tri va phat
huy truyén théng tuong thudng tuong &i, chia sé hd trg
cong dong clia Xi Mang Cong Thanh; BDam bao san xuat

than thién vgi moi trudng.
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QUAN TRI CONG TY

HOi dong quan tri
Ban kiém soat
Cac giao dich, thu lao va cac khoan Igi ich cta HOi dong quan tri,

Ban Téng Gidm dbc va Ban kiém soat






HoOi dong quan tri

Thanh vién va co cau cua HQi dong quan tri

Ho va tén

Chirc vu

BAO CAO THUONG NIEN

Ghi cha

Nguyén Cong Ly

Chu tich H6i d6ng Quan tri

TV HDQT Diéu hanh

Lé Trung Chinh

Phé Chu tich HOi dong Quan tri

TV HDQT Diéu hanh

Pham Plc Hung

Thanh vién HOi dong Quan tri

TV HDQT khong diéu hanh

Jiang Wen

Thanh vién HOi dong Quan tri

TV HDQT khong diéu hanh

Nguyén Thi Thanh Tam

(Pai dién CTCP Tam Igp -
VLXD Dong Nai)

Thanh vién Hoi dong Quan tri

TV HDQT khong diéu hanh
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Sd yéu ly lich

Ong Nguyén Céng Ly - Chu tich H6i déng Quan tri

Ho va tén: Nguyén Cong Ly

Gidi tinh: Nam

Quadc tich: Viét Nam

Noi ding ky HKTT: A6/2 Quéc Ld 13, Phudng 26, Quan Binh Thanh, TP.HCM

Ngay cap: .
CMND: 023459708 Noi cap: CA. TP. HCM
30/01/1997

Trinh do6 van hoéa: 12/12

Trinh do chuyén mon: Quan tri kinh doanh

Chirc vu dang nam giir tai GCTC: Chu tich HDQT CTCP Xi M3ng Cong Thanh

Qua trinh cong tac

Thai gian Don vi cong tac Chirc vu

Nam 2006 dén

nay

CTCP Xi Mang Cong Thanh Chu tich HDQT

Nam 2007 dén - - " 9 =
CTCP Tam Lgp — VLXD Béng Nai | Chu tich HBQT kiém Tong Gb

nay

Hanh vi vi pham phap luat: Khéng
Cac khoan ng véi GCTC: Khong
Lgi ich lién quan doéi véi GCTC: Khong

e Ong Lé Trung Chinh - Phé cha tich Hdi déng quan tri
(Xem & phan Té chlc va nhan su)



BAO CAO THUONG NIEN

« Ong Pham Duc Hing - Thanh vién Héi déng Quan tri

Ho va tén: Pham DUc Hung

Gidi tinh: Nam

Quaoc tich: Viét Nam

Ngi dang ky HKTT: D6 Khu Nam Long, Budng Phd Thuan, Quan 7, TP. HCM

Ngay cap: e
CMND: 022828042 Noi cap: CA.TP. HCM
06/03/2008

Trinh do van héa: 12/12

Trinh d6 chuyén mon: Quan tri kinh doanh

Chirc vu dang nam giir tai GCTC: Thanh vién HDQT CTCP Xi Mdng Céng Thanh

Qua trinh cong tac

Thai gian Don vi cong tac Chirc vu
Nam 1998 - 2001 | Céng ty Mega Product Nhan vién kinh doanh
Nam 2002 - 2005 | Cong ty TNHH Tina Trudng phong Xudt Nhdp Khéu
Nam 2006 dén . 5 A A Ao
i3 CTCP Xi Mang Cong Thanh Trudng phong Logistics
Nam 2009 dén - R 4 g
i CTCP Xi Mang Cdng Thanh Thanh vién HDQT
Hanh vi vi pham phap luat: Khong
Cac khoan ng véi GCTC: Khoéng
Lgi ich lién quan ddi véi GCTC: Khoéng
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e Ong Tudng Vin (Jiang Wen) — Thanh vién Héi déng Quan tri

Ho va tén: Jiang Wen

Gidi tinh: Nam

Qudc tich: Trung Quéc

Noi dang ky HKTT: SO 19, Ngo 18, budng Nguyén Hong, Quan B6ng Da, Ha Noi

Ngay cap: -
CMND: HA9090245 Ngi cap: Hong Kong
05/09/2006

Trinh do6 van hoéa: 12/12

Trinh do chuyén mon: Ky su

Chirc vu dang nam giir tai GCTC: Thanh vién HDQT CTCP Xi M&ng Céng Thanh

Qua trinh cong tac

Thai gian Don vi cong tac Chirc vu
Nam 1991 dén Cong ty Hgp tac Kinh té Ky thuat

oo A = Giam doc Ky thuat
nay Québc té Thanh B6

Nam 2010 dén

nay

CTCP Tam Lgp - VLXD Bdng Nai | Thanh vién HDQT

Nam 2011 dén

CTCP Xi Mang Cong Thanh Thanh vién HDQT
nay
Hanh vi vi pham phap luat: Khong
Cac khoan ng véi GCTC: Khéng
Lgi ich lién quan doéi véi GCTC: Khoéng




BAO CAO THUONG NIEN

e Ba Nguyén Thi Thanh TAm - Thanh vién H6i dong Quan tri

Ho va tén: Nguyén Thj Thanh Tam

Gigi tinh: N{r

Quadc tich: Viét Nam

Noi dang ky HKTT: 285 Ly Tu Trong, Phudng Bén Thanh, Quan 1, TP. HCM

Ngay cap: .
CMND: 022314439 Noi cap: CA.TP. HCM
18/11/1996

Trinh do6 van hoéa: 12/12

Trinh do chuyén mon: C(r nhan Kinh té

Chirc vu dang nam giir tai GCTC: Pai dién c6 phan CTCP T4m Igp - VLXD Pdng Nai -

Thanh vién HG6i dong quan tri

Qua trinh cong tac

Thdi gian Don vi cong tac Chirc vu

Nam 2007 dén

nay

CTCP Tdm Logp - VLXD Ddng Nai | Phd Téng Gidm déc

Pai dién cd phan CTCP Tam Igp

Nam 2009 dén ¥ . < ) b,
CTCP Xi Mang Cdng Thanh - VLXD bong Nai — Thanh vién

" HOi dong quan tri
Hanh vi vi pham phap luat: Khéng
Cac khoan ng véi GCTC: Khong
Lgi ich lién quan d6i véi GCTC: Khong
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Cac tiéu ban thudc Hdi dong quan tri
Khéng co

Hoat dong cua Hoi dong quan tri

Cac Nghi quyét/Quyét dinh trong nam:

STT Nghi quyét/Quyét dinh Ngay NGi dung

Diéu chinh thdi gian an han, thgi gian tra

1 01/2015/BB-HDBQT 19/03/2015 ng, s8 ky tra ng tai NH VP Bank

2 02/2015/NQ-HDBQT 14/03/2015 Thanh ly xe trén bé tong 36M-2492
Hop HDQT v/v chuyén phap nhén thuc

3 06/2015/BB-HDQT 26/10/2015 hién dyu an tram nghién xi mang Cong

Thanh tai xa Cam Thinh Béng, TP.Cam
Ranh, Tinh Khanh Hoa

Hoat déng cua thanh vién Hdi déng quan tri déc 1ap. Hoat déng cua cac tiéu ban

trong HGi dong quan tri

Thanh vién Hoi ddng quan tri doc 1ap tuy khdng tham gia didu hanh Céng ty nhung van
gill chrc nang gidm sat cac hoat dong cua Ban Diéu hanh va tinh hinh clia Cong ty. Nam
2015, Thanh vién HOi dong quan tri doc lap da thuc hién viéc giam sat duang va day du,
yéu cau xem xét cac bao cao, danh gia nhitng van dé phat sinh, tham gia day du cac cudc
hop HOi ddng quan tri; thong qua do, viéc gidm sat van dudgc thudng xuyén, lién tuc mot

cach khach quan.




BAO CAO THUONG NIEN

Ban kiém soat

Ho va tén ‘ Chirc vu

STT
1 Ong Nguyén Khué Phong Trudng Ban Kiém soat
2 Ong Lé Van Khdi Thanh vién Ban Kiém soat
3 Ba Nguyén Thi Mai Thao Thanh vién Ban Kiém soat

¥
M o 4
> a3l
Py (o
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o Ong Nguyén Khué Phong - Trudng Ban Kiém soat

Ho va tén: Nguyén Khué Phong

Gidi tinh: Nam

Quoc tich: Viét Nam

Noi dang ky HKTT: 41 TG 7 Dai Yén, Phudng Ngoc Ha, Ba Pinh, Ha Noi

Ngay cap: - Y
CMND: 012352132 Nai cap: CA.TP Ha NOQi
19/05/2000

Trinh do6 van hoéa: 12/12

Trinh do chuyén mon: Quan tri Kinh doanh

Chirc vu dang nam giir tai GCTC: Trudng Ban Kiém Soat CTCP Xi M3ng Céng Thanh

Qua trinh cong tac

Thoi gian Don vi cong tac Chic vu
08/1995 - Van phong dai dién China Phé Trudng Van phong dai
09/1999 Resourse (Holdings) tai Ha Noi dién

VP dai dién China Chengdu i ) . 4 -
10/1999 - ) . Phé Truéng Van phong dai
International Techno — Economic =
10/2003 dién

Cooperation Co.,Ltd tai Ha Noi

. Cong ty TNHH DV TM&XNK Nam - r
11/2003 dén 2006 . Giam déc
Phucong tai Ha NOi

Nam 2006 dén

nay CTCP Xi Mang Cong Thanh Trudng Ban Kiém Soat
Hanh vi vi pham phap luat: Khong
Cac khoan ng véi GCTC: Khoéng
Lgi ich lién quan déi véi GCTC: Khoéng




BAO CAO THUONG NIEN

e Ong Lé Vin Khdi - Thanh vién Ban Kiém soat

Ho va tén: Lé Van Khdi

Gidi tinh: Nam

Quoc tich: Viét Nam

Ngi dang ky HKTT: Xa Giao Tién, Huyén Giao Thuy, Tinh Nam Dinh

Ngay cap: N
CMND: 162211296 Ngi cap: CA. Nam BDinh
09/04/2007

Trinh do6 van hoéa: 12/12

Trinh d6 chuyén mon: CUJ nhan kinh té

Chirc vu dang nam giir tai GCTC: Thanh vién Ban Kiém Soat CTCP Xi Mdng Céng
Thanh, Ké toan trudng chi nhanh Cong ty tai Thanh Hoba

Qua trinh cong tac

Thai gian Don vi cong tac Chirc vu
Nam 2008 dén Chi nhanh CTCP Xi Mang Cong . i
i Ké toan trudng
nay Thanh tai Thanh Héa
Hanh vi vi pham phap luat: Khong
Cac khoan ng véi GCTC: Khoéng
Lgi ich lién quan ddi véi GCTC: Khong
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e Ba Nguyén Thi Mai Thdo - Thanh vién Ban Kiém soat

Ho va tén: Nguyén Thi Mai Thao

Gidi tinh: N

Quadc tich: Viét Nam

Noi ding ky HKTT: 15/50/8 V& Duy Ninh, Phudng 22, Quan Binh Thanh, TP. HCM

Ngay cap: r
CMND: 023611587 Noi cap: CA. TP. HCM
26/08/2011

Trinh do6 van hoéa: 12/12

Trinh do chuyén mon: C& nhan Ngoai ngit

Chirc vu dang nam giir tai GCTC: Thanh vién Ban Kiém Soat CTCP Xi Mdng Céng
Thanh, Chuyén vién phong HC-NS

Qua trinh cong tac

Thai gian Don vi cong tac Chirc vu

i Chi nhanh CTCP Xi Mang Cong A
Nam 2005 - 2006 ) Nhan vién
Thanh tai Thanh Héa

Nam 2006 dén Chi nhanh CTCP Xi Mang Cong =y - .
i Chuyén vién phong HC-NS
nay Thanh tai Thanh Héa
Hanh vi vi pham phap luat: Khong
Cac khoan ng véi GCTC: Khoéng
Lgi ich lién quan doéi véi GCTC: Khéng




BAO CAO THUONG NIEN

Hoat déng cia Ban kiém soat

Tinh hinh tai chinh cia Céng ty trong nam phan anh trung thuc, hgp ly trén cac khia canh
trong yéu tinh hinh tai chinh dén thdi diém 31/12/2015 cta Cdng ty, két qua hoat déng
kinh doanh va Iuu chuyén tién té cho ndm tai chinh két thic cling ngay, déng thdi phu hgp
vGi chudn muc ché dd ké toadn doanh nghiép Viét Nam hién hanh va cac quy dinh cta phap

luat cé lién quan.

Gidm sat cac hoat dong quan tri, diéu hanh cua Ban diéu hanh Cdng ty C6 phan Xi mang
Cong Thanh t6 chirc thuc hién Nghi quyét dai hdi ddng c6 déng va Nghi quyét cia HDQT
Ccong ty.

Gidm sat Ban Diéu hanh d3 té chilic thuc hiém nhiém vu san xuét kinh doanh nhu: Viéc
diéu hanh bd may cdng ty tir khdu té chirc dén tuyén dung lao ddng d& dap (ng cho hoat
dong san xudt - kinh doanh va thuc hién tét cac chinh sach ngudi lao dong, ché do lucng,

phu cdp doc hai, trang cap bao ho lao dong diung theo quy dinh hién hanh.

Cong tac bao tri trang thiét bi dugc td chic thuc hién dang dinh ky phu hop vdi cac tiéu
chudn quy dinh; tir d6, viéc van hanh thiét bi hoat ddéng an toan, phat huy dugc hiéu suét
cao, khong xay ra su c6 anh hudng dén san xuat va kinh doanh.
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Cac giao dich, thu lao va cac khoan Igi ich cua HQi dong quan
tri, Ban giam ddc va Ban ki€ém soat.

Luang, thudng, thu lao, cac khoan Igi ich

Thu lao HDPQT va BKS thuc hién mulc 2% Lgi nhuan sau thué theo Nghi quyét BHDCD
thudng nién nam 2015

Giao dich cd phiéu cua cé dong ndi bd

Khoéng co

Hgp déng hodc giao dich véi cd déng ndi bd

Khéng co

Viéc thu'c hién cac quy dinh vé quan tri cong ty

Viéc quan tri Cong ty luén dudc dam bao theo dung phap luat, biéu I&, cac quy ché ndi bo
va cac tiéu chi nhdm dam bao dudc hoat dong clia Cong ty mot cach subn sé nhét; theo
dubi cdc muc tiéu vi Igi ich cla céng ty va cua cac cd ddng, cling nhu tao diéu kién thudn
Igi cho viéc giam sat hoat dong cua cong ty mot cach hiéu qua, tir dé khuyén khich cong
ty s&r dung cac ngudn luc moét cach tét nhat. Ngoai ra, Cong ty luén tang cudng kién thirc
quan tri cho cac thanh vién Hoi dong quan tri va Ban giam doc thong qua viéc cr cac can
bd di dao tao theo théng bao ciia UBCKNN, cac cd quan lién quan va cac I8p hoc quan tri
cong ty. TU dd, nang cao hiéu qua kinh doanh, néng cao kha nang ti€p can ngubn von,
giam chi phi v8n cling nhu tao dung long tin d6i véi cd ddng, nha dau tu.




BAO CAO TAI CHINH
KIEM TOAN NAM 2015




Toan van Bdo cdo tai chinh kiém todn ndm 2015 cta Céng ty c6 phan Xi mdng Céng Thanh
dugc ddng tai tai muc “Quan hé cd déng” trén website clia Céng ty theo dudng dan:

www.congthanhgroup.com

XAC NHAN CUA CONG TY €O PHAN XI MANG CONG THANH
Ngudi dai dién theo Phap luat

Nguyén Céng Ly


http://www.congthanhgroup.com/

