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BAO CAO THUONG NIEN/ANNUAL REPORT
Cong ty ¢6 phan Pin Ha Ni

Nam 2015
I. Thong tin chung/ General information
1. Thong tin khai quat/ General information
- Tén giao dich/ Trading name: Céng ty c6 phan Pin Ha Ngi/Hanoi Battery Joint Stock Company
- Gidy chting nhan ding ky doanh nghiép sé/Certificate of business registration No:0100100752
- Vén diéu 1¢/ Charter capital: 51.184.430.000 VND
- Vén dau tu cua chii & hitu/ Owner’s capital:
- Dia chi/Address: S6 72 dudng Phan Trong Tué, Thi trin Van Bién, Huyén Thanh Tri, TP Ha Noi
- S6 dién thoai/Telephone: 04- 3861 5365
- S fax/Fax: 04- 3861 2549
- Website: www.habaco.com.vn
- M c6 phiéu (néu co)/Securities code (if any):
Qud trinh hinh thanh va phat trién/Incorporation and development process

- Qua trinh hinh thanh va phat trién/ Foundation and development process (ngay thanh 1ap, thoi diém
niém yét, thoi gian cac moc sy kién quan trong ké tir khi thanh 1ap dén nay/ Date of incorporation,
time of listing, and development milestones since the establishment until now).

+ Viéc thanh 1ap: Pugc dau tu xdy dung theo sy gitip d& caa Trung Qudc nam 1958,
chinh thirc di vao hoat dong ndm 1960 véi cac tén goi lan lugt qua cac thoi ky nhu: Nha may pin Van
Dién; Xi nghiép lién hiép Pin Ha Noi, Cong ty Pin Ha Noi; chuyén cung cép cac san pham pin thong
dung phuc vu qudc phong va dan sinh v6i nhan hiéu “Con Tho”.

+ Chuyén dbi s6 hitu thanh cong ty c6 phan: Cong ty chuyén dbi thanh Céng ty c¢b phan
tir 01 thang 01 nim 2004 theo quyét dinh s6 207/QDD-BCN ngay 03 thang 12 nam 2003 ctia Bo
trudng Bo Cong nghigp.



+ Thang 3 nam 2011 phat hanh ¢6 phiéu ban cho c6 déng hién hiru va c6 déng chién
luge 1a Cong ty TNHH Pin qudc té GP Singapore thudc Tap doan pin GP, qua d6 nang von Diéu 18 tir
19.740.000.000 dong 1én 34.545.000.000 ddng.

+ Thang 3 nam 2011 thanh 1ap cong ty con Cong ty TNHH MTYV Pin Ha N¢i (Cong ty
¢ phan Pin Ha noi gop 100% von) tai N3 khu C khu Cong nghiép Hoa Mac thi tran Hoa Mac huyén
Duy Tién Tinh Hia Nam. Ma s6 doanh nghiép s6: 0700524947 do S& Ké hoach Pau tu tinh Ha nam
cip ngay 11 thang 3 nam 2011. Gidy ching nhan dau tu s6 06221000118 do Ban Quan 1y céc khu
Cong nghiép tinh Ha Nam cdp ngay 23 thang 9 nam 2011.

+ Thang 5 ndm 2011 thanh lap Chi nhanh Cong ty CP Pin Ha Noi tai Thanh phd H6
Chi Minh DPang ky kinh doanh s6 0100100752-002 do S¢ Ké Hoach Pau Tu TP H6 Chi Minh cap
ngay 31 thang 5 nam 2011 thay doi lan 3 ngay 23 thang 5 nim 2013.

+ Thang 10 ndm 2015 ting vdn diéu Ié tir viéc chia cb tirc bang c6 phiéu va tir Vn cha
s& hitu 1én 51.184.430.000 VND

Cong ty hoat dong theo gidy Chiring nhan ding ky kinh doanh s6 0103003444 do S¢ Ké hoach
va Pau tu Thanh phd Ha Noi cip ngay 02/01/2004, dang ky kinh doanh cap lai 1an 9 ngay 18/11/2015
v6i mad s6 Doanh nghiép: 0100100752.

+ Niém yét: Chua
- Céc su kién khac/Other events
2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business: (Néu cac nganh nghé kinh doanh hoac san pham, dich
vu chinh chiém trén 10% tong doanh thu trong 02 nam gan nhat/ Specify major lines of business or
products and services which account for more than 10% of the total revenue in the last 02 years).

STT Tén nganh Ma nganh

1 San xudt pin va iac quy 2720 (chinh)

Ban budn chuyén doanh khac chua dwge phan vao dau

2 o . 4669
(Chi tiet: ban budn Pin cac loai, nguyén li€u phuc vu san xuat pin)
Hoat d@ong dich vu hd tro kinh doanh khiac con lai chwa dwgc phan vao

g | dam 8299

Chi gém c6: Xuit nhap khiu truc tiép nguyén vat liéu, san pham pin
cac loai va may méc, thiét bi phuc vu san xuét kinh doanh.

Kinh doanh bat ddng san, quyén sir dung dat thugc chii sé hiru, chi sir
4 dung hoic di thué 6810
Chi gém c6: Cho thué nha xwéng, nha lam viée, kho béi

- Pia ban kinh doanh/Location of business: (Néu cac dia ban hoat dong kinh doanh chinh, chiém trén
10% tong doanh thu trong 02 nam gan nhat/ Specify major locations of business which account for
more than 10% of the total revenue in the last 02 years).



+ Thi trudng chinh ciia Cong ty 14 toan bo cac tinh phia Bic, Mién trung va Ty nguyén;

+ Néam 2011 Cong ty da thanh 1ap Chi nhanh tai TP HO Chi Minh nham huéng téi viée tiéu
thu cac san pham cao cap tai cac tinh phia Nam;

+ Cong ty c6 san luong Xuit khau 6n dinh sang thi truong Lao, Camphuchia va thong qua Cb
dong chién luogc la Cong ty TNHH Pin quéc t& GP Singapore dé va dang day manh hoat
dong xuat khau sang cac thi truong tiém ning nhu An do, Pong Au, Trung A, Chau Phi,
Nam M7...

3. Théng tin vé mé hinh quadn tri, t6 chirc kinh doanh va bé mdy qudn Iy/ Information about
governance model, business organization and managerial apparatus

- M6 hinh quan tri/ Governance model.

+ M0 hinh quan tri.
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+ Co ciu bd may quan 1y.

- Co cau bd may quan Iy/ Managementstructure.
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- Cac cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Néu danh sach, dia chi, linh
vuc san xuat kinh doanh chinh, vén diéu 1é thuc gop, ty 1& s& hitu caa Cong ty tai cac cong ty con,
cong ty lién két/ (Specify the names, addresses, major fields of production and business, paid-in
charter capital, ownership rates of the Company in such subsidiaries, associated companies).

+ Chi nhanh Céng ty Cé phan Pin Ha Néi tai Thanh phé Ho Chi Minh:
Misdthué 0100100752002
Dija chi: S6 369] An Duong Vuong, P10, Q6 Tp Ho Chi Minh

Chure nang nhiém vy:co chirc nang gidi thiéu quang ba, to chirc tidu thu san pham cua Cong
ty tai thanh pho H6 Chi Minh va céc tinh phia nam.

Hinh thtrc hach to4n: Chi nhanh c¢6 con dau va tai khoan, hach toan phu thudc va hoat
dong theo sy diéu hanh ctia Cong ty.

+ Cong ty TNHH MTV Pin Ha Noi:
Ma s thué: 0700524947
bia chi: Buong N3 Khu C Khu Cong nghiép Hoa Mac Huyén Duy Tién tinh Ha Nam
Vén diéu l¢&: 20 ty

Hinh thic 6 hitu: Cong ty TNHH MTV do Céng ty C6 phan Pin Ha Noi nam giit
100% von.

Quan h¢ s¢ htru: Cong ty me - Cong ty con.

Tinh hinh hoat dong: Dang trong qua trinh giai thé dé thay ddi phap nhan thyc hién
du an dau tu.

4. Binh huéng phat trién/ Development orientations

- Cac muc tiéu chu yéu cua Cong ty/ Main objectives of the Company..

Céac muc tiéu chu yéu cua Cong ty: Tép trung dau tu cho san pham pin truyén thdng dé ning
cao chit luong, nang cao kha nang canh tranh so véi san pham ccung loal trong nudce va san
pham nhap khau ciing loai vé chat lugng, hinh thirc va gia ca. Pay manh nghién ciru san xuat
cac san phim than thién véi moi trudng hudéng t6i phat trién bén viing. Dam bao hiéu qua va
tuyet d6i an toan von cho ¢ dong, dam bao viéc lam va thu nhép cho ngudi lao dong. Thay
doi phuong thirc ban hang dé dan dan c6 dugc mot hé théng ban hang riéng ciia cong ty tiép
can gan hon dén nguoi tiéu dung thong qua hé théng dai 1y hién c6 cua cong ty, tiép can va
trién khai cac phuong thirc ban hang méi, hién dai, tim bién phap dé kich cdu dén nguoi tiéu
dung phu hop véi dac thu ctua san pham gitr thi phan va tang thi phan tiéu thu trong nudc,
tang cuong Xuét khau tiéu ngach, nd luc tim kiém thi trudng xuat khau chinh ngach thong qua
dbi tac GPB. Tiép tuc kién toan va hoan thién cdc quy trinh trong quan 1y, co ké hoach déu tu
va tuyén dung hop 1y nham d4p wng nhu cau phat trién ddi véi thi truong xuat khau. Cong ty
dé ra nhiém vu trong tdm ngoai viéc gitr virng san luong va thi truong truyén thong do 1a tap
trung nguédn luc san Xuat thanh cong san phdm c6 tiéu chuan chit lwong, than thién voi moi
trudmg pht hop véi yéu cau xuit khau..



- Chién lugc phat trién trung va dai han/ Development strategies in medium and long term.

Chién lugc phat trién trung va dai han: Day nhanh tién trinh hop tac, lién két véi tap doan Pin
GP thong qua Cong ty TNHH Pin GP Singapore nham mad rong san xuat, dau tu co chiéu sau
vao Cong nghé va thiét bi moi nham tao ra san pham sach, chét luong cao huéng toi xuét
khau vao céc thi truong Ion, nang vi thé cia Cong ty 1én tam khu vuc phuc vy muc tiéu phat
trién bén virng.

- Cac muc tiéu phat trién bén viing (moi trudng, xa hdi va cong ddng) va chuwong trinh chinh lién quan
dén ngin han va trung han ciia Cong ty/Corporate objectives with regard to Corporate environment,
society and community Sustainability.

5. Cdc rui rol Risks: (Néu cac rui ro c6 thé anh huong dén hoat dong san xuét kinh doanh hoic déi véi
viéc thuc hién cac muyc tiéu cua Cong ty, trong d6 c6 rii ro vé mdi truong)/ Specify the risks probably
affecting the production and business operations or the realization of the Company’s objectives,
including environmental risks).

Quan 1y i ro tai chinh

Ruii ro tai chinh cua Cong ty bao gdm rui ro thi trudng, rui ro tin dung va rui ro thanh khoan. Cong ty
da xay dyng hé thong kiém soat nham dam bao sy can bang & muc hop 1y giita chi phi rui ro phat sinh
va chi phi quan 1y rui ro. Ban Giam dbe Cong ty c6 trach nhiém theo ddi quy trinh quan 1y rui ro dé
dam bao sy can bang hop 1y giira riii ro va kiém soét riii ro.

Ruii ro thi truong

Hoat dong kinh doanh ctia Cong ty s& chii yéu chiu rui ro khi c¢6 su thay doi vé ty gia hdi doai va lai
suét.

Ruii ro vé ty gia hoi dodi:

Cong ty chiu rai ro vé ty gia do gia tri hop 1y cua cac ludng tién trong twong lai cia mot cong cu tai
chinh s& bién dong theo nhimng thay 601 cua ty gid ngoai t€ khi cac khoan vay, doanh thu va chi phi cua
Cong ty dugc thuc hién bang don vi tién té khac véi dong Viét Nam.

Rui ro veé lai suat:

Cong ty chiu rui ro vé 13i suat do gia tri hop 1y ctia cac ludng tién trong twong lai ctia mot cong cu tai
chinh s& bién dong theo nhirng thay ddi cta lai suat thi trudng khi Cong ty c6 phat sinh cac khoan tién
giri ¢6 hodc khong c6 ky han, cic khoan vay va no chiu i sudt tha ndi. Cong ty quan 1y rui ro 13i suit
bang cach phan tich tinh hinh canh tranh trén thi truong dé cé dugc cac 1ai suat c6 lgi cho myc dich ciia
Cong ty.

Riii ro tin dung



Ruii ro tin dung 14 rii ro ma mot bén tham gia trong mot cong cu tai chinh hodc hop ddng khong c6 kha
nang thyc hién dugc nghia vu cia minh din dén t6n that vé tai chinh cho Céng ty. Cong ty ¢b cac i ro
tin dung tir hoat dong san xuat kinh doanh (chu yéu d6i voi cac khoan phai thu khach hang) va hoat
dong tai chinh (bao gom tién giri ngan hang, cho vay va cac cong cu tai chinh khac).

Tt 1 nam Trén 1 ndm
trg xudng dén 5 nam Trén 5 nam Cong
VND VND VND VND

Tai ngay
31/12/2015
Tién va cac 10,951,000,652 10,951,000,652
khoan tuong
duong tién
Phai thu khach 18,976,527,634 18,976,527,634
hang, phai thu
khac
Pau tu dai 14,246 14,246
han

29,927,542,532 29,927,542,532
Tai ngay
01/01/2015
Tién va cac 9,418,088,127 9,418,088,127
khoan tuong
duong tién
Phai thu khach 28,333,161,149 28,333,161,149
hang, phai thu
khac
Déu tu dai 14,246 14,246
han

37,751,263,522 37,751,263,522

Rui ro thanh khoan

Ruii ro thanh khoan 1a rai ro Cong ty gip kho khin khi thyc hién cic nghia vu tai chinh do thiéu vén.
Rui ro thanh khoan cua Cong ty chil yéu phat sinh tir viéc céc tai san tai chinh va ng phai tra tai chinh
¢06 cac thoi diém dao han khac nhau.

Thoi han thanh toan cia cac khoan ng phai tra tai chinh dya trén cac khoan thanh toan dy kién theo hop
dong (trén co sé dong tién cta cac khoan goc) nhu sau:

T 1 ndm Trén 1 ndm
try xudng dén 5 nim Trén 5 ndm Cong
VND VND VND VND
Tai ngay
31/12/2015
Vay va ng 12,804,084,800 - - 12,804,084,800



Phai tra nguoi 6,783,809,384 - - 6,783,809,384
ban, phai tra

khac
Chi phi phai 3,376,305,392 - - 3,376,305,392
tra

22,964,199,576 - - 22,964,199,576
Tai ngay
01/01/2015
Vay va ng 19,687,265,875 - - 19,687,265,875
Phai tra nguoi 2,572,560,962 - - 2,572,560,962
ban, phai tra
khac
Chi phi phai 828,740,412 - - 828,740,412
tra

23,088,567,249 - - 23,088,567,249

Il. Tinh hinh hoat d§ng trong nam/ Yearly Operations
1. Tinh hinh hoat déng san xudt kinh doanh/ Situation of production and business operations

- Két qua hoat dong san xuit kinh doanh trong ndm/ Results of business operations in the year: Néu
cac két qua dat dugc trong nim. Néu nhitng thay dbi, bién dong 16n vé chién lugc kinh doanh, doanh
thu, loi nhun, chi phi, thi trudng, san pham, ngudn cung cap...vvv./Specify the results achieved for
the year. Specify major changes and movements in business strategy, revenue, profits, costs, markets,
products, supplies, etc..

1.1/ V& gi4 tri san xuit cong nghiép:

Vé san xudat:

Gi4 tri san xuat cong nghiép nim 2015 dat 167,2 ty dong giam 13,7 ty so v&i nam 2014 tuong
wng giam 7,6%.

San lugng san xuét: 298,7 triéu cal pin cac loai so voi nam 2014 giam 30,2 tri€u vién, giam
9,2%. Trong dé:

- PinR20: tang 2,9 triéu vién.
- Pin R6: giam 2,7 tri¢u vién.
- Pin RO3: giam 30,2 tri¢u vién.

So voi ké hoach 313 tri¢u vién, giam 14,3 trigu vién, tuong duong 4,6%; Trong d6 R20 ting:
2,5 triéu vién, R6 giam 8,7 triéu vién, RO3 giam 8,1 tri€u vién.

1.2/ Vé doanh thu tiéu thu: Pat duoc 282,3 ty dong, so véi nam 2014 giam 14,3 ty dong tuong
ung 4,8%.




Trong d6: Trong d6 doanh thu xuat khau dat 91,25 ty dong ( 4,1 triéu USD), giam 25,44 ty
ddng ( twong dwong 1,1 triéu USD) so vé6i nam 2014

1.3/ V& hiéu qua:

Muc tiéu dé ra nam 2015 1a 15 ty loi nhuan trude thué, két qua thuc hién nam 2015 dat 16,14
ty dong. So véi nam 2014 giam 5,4 ty ting 1,14 ty so vai ké hoach.

- Tinh hinh thuc hién so véi ké hoach/ Implementation situation/actual progress against the plan: So
sanh két qua dat dugc trong nadm so voi cac chi tiéu ké hoach va cac chi tiéu nam lién ké&. Phén tich cu
thé nguyén nhan dan dén viéc khong dat/ dat/vuot cac chi tiéu so voi ké hoach va so véi nam lién
ké./Comparing the actual progress with the targets and the results of the preceding years. Analyzing
specific reasons of the unachievement/ achievement/ excess of the targets and against the preceding
years.

V& nguyén nhan ting giam san luong:

Nguyén nhan chii yéu: Pin R20 13 do nhu cau ting va lam t6t cong tac tiéu thu tai thi truong noi dia;
Pin R6 va pin R03, tiéu thu ndi dia ting nhung tiéu thu xuat khau giam; Ly do giam san luong Xuét
khau: Nam 2015 Cong ty nhan duoc cac phan hoi cua khach hang vé chat lugng san pham do vay
Cong ty da tién hanh ra soat, kién toan lai toan bd qua trinh san Xuat va quan 1y chat luong dudi su
giam sat, hd trg cia doi ngii quan 1y chat lwong cua tap doan GP. Trong qua trinh ndy, Cong ty va
phia khach hang da thong nhit tam ding cac don hang xuat khau. Dén thang 9 nim 2015 viéc kién
todn qué trinh san Xuat va quan ly chat lugng dugc hoan thanh, Cong ty tiép tuc thuc hién cac don
hang xuat khau véi s6 luong va chit lugng san pham 6n dinh hon.

Vé nguyén nhan ting giam loi nhuan:

Loi nhuan trudc thué con lai cua nam 2015 1a 16,14 ty dong (S6 liéu bao céo tai chinh hop
nhét). So v&i nim 2014 giam 5,4 ty, do nhirg nguyén nhan chi yéu sau:

- Chi phi st 1y pin 156i do khiéu nai cua khich hang vé chat lwong san pham pin R03 nhan hiéu
Rayovac bi ro ri trong han quan quan Ién hon tiéu chuén cho phép khach hang phai chon lai ngoai
quan va kiém nghiém lai chi tiéu dién ap, chi phi phai dén bu gém chi phi nhan céng, dén bu chi phi
san pham 13i, chi phi st Iy pin 13i...Téng chi phi théng ké 1a 141.000 USD, da trich vao chi phi nim
2015 1 70.500 USD twong duong 1,5 ty dong.

- Chi phi ban hang ting: Cudc VAn tai ting do phai ché hang dang tai: 1,8 ty déng; Tang chiét khau
thanh toan dé giam du no dai 1y, tang chi phi ban hang dé canh tranh gii thi phan 0,9 ty dong. Téng
chi phi ban hang tang 2,7 ty.

- Khiu hao co ban tang 0,5 ty dong.

- Chi phi khéc bang tién ting do mot s6 chi phi ¢ va dn caa mot sé doan GP va nhén vién sang giup
cong ty giai quyét van dé khiéu nai cua khach hang trong viéc tim kiém nguyén nhan, bién phap khic
phuc va dao tao can bd cong nhan vién ciing nhu cing cb, xay dung lai toan bd hé thdng chét luong
trong toan cong ty va mot s6 khan chi phi khac. Tang 0,65 ty dong.



- Chi phi BHXH, BHYT, BHTN va kinh phi cong doan ting do diéu chinh luong téi thiéu ving lam
tang chi phi 0,5 ty dong.

- Tro cap cham dut HPLD ting 0,4 ty dong.
- San lwong san Xuét va tiéu thu giam lam tang chi phi c6 dinh va giam loi nhuan 1,8 ty dong.

- Binh muic kém thoi ting hon so vi nam 2014: Tir thang 4 nam 2015, cong ty di chuyén doi cong
ngh¢ pin khong c6 thily ngan va Cd cho 100% pin R6 va pin R03 tiéu thu ndi dia va pin R20 khong co6
Cd va dé dam boa chat lugng san pham khi khong st dung hai chat Gc ché chong dn mon, cong ty di
nang chiéu day thanh cuc 4m va tang dinh myc k&m thoi 13 ting chi phi kém thoi 24 tan, twong dwong
1 ty dong.

Tong chi phi san Xudt va tiéu thu tang khoang 9 ty dong.

- Gia von giam so voi 2014: Puoc giam thué nhap khau déi véi vat tu nhap cho san xuit pin xuat
khau va cac vat tu nhap khdu co chang tir hop 1&; Gia vat tu chinh khong c6 bién dong Ion, gia vat tu
nhap khau giam so v&i nim 2014 nhung ty gia ting cho nén vé co ban khong co bién dong lon.

- Lai vay ngan hang giam so v&i nam 2014: Nguyén nhan sir dung 100% vay ngoai t¢, giam du ng
vay ngan hang, du no dai ly giam.

2. T6 chite va nhdn si/Organization and Human resource

- Danh sach Ban diéu hanh/ List of the Board of Directors: (Danh sach, tom tét 1y lich va ty I so hitu
cb phan c6 quyén biéu quyét va cac chung khoan khac do cong ty phat hanh ciia Tong Giam dbc, cac
Ph6 Téng giam ddc, Ké toan trudng va cac can bd quan 1y khac/ List, curriculum vitae and ownership
percentage in voting shares and other securities issued by the Company of the General Director,
Deputy General Directors, Chief Accountant and other managers).

+ Danh sach Ban diéu hanh:
- Ong Pham Vian Nghia Chuc vy Chua tich HDQT - Giam doc Cong ty

Nam sinh: 1961 Trinh d¢: Cir nhan Kinh té
Sb co phan so hitu:  260.250 cb phan
- Ong Nguyén Tién Trién: Chiac vu UV HDQT - Pho Giam dbc
Néam sinh: 1954  Trinh d6 K¥ su ché tao may
S6 co phan so hitu:  35.764 ¢b phan
- Ong Nguyén Thanh Hung : Chac vy UV HPQT - Pho Giam déc
Néam sinh 1962  Trinh d6 K¥ su ché tao may

S6 ¢6 phan so hitu: 84.272 cb phan



- Ong Nguyén Cao Son : Chacvy UV HPQT - Pho Giam ddc
Nam sinh 1966 Trinh d6 Ky su Dién hoa
S6 co phan so hitu: 5517 ¢6 phan

- Nhiing thay d6i trong ban diéu hanh/ Changes in the Board of Management: (Liét ké cac thay doi
trong Ban diéu hanh trong ndm)/(List the changes in the Board of Management of the year).

Ong Nguyén Cao Son UVHDQT Trudng phong K§ thuat Cong nghé Mai truong dugc bod nhiém Pho
Giam dbc tir ngay 25 thang 11 nim 2015.

- S lugng can bo, nhan vién. Tom tat chinh sach va thay d6i trong chinh sach ddi véi ngudi lao
dong./Number of staffs. Summary and changes of the employee policies.

- Lao dong str dung binh quan: 342 nguoi.

- Tong chi phi cho ngudi lao dong (Tién lwong va com CN): 33,844 ty ddng.
- Thu nhép binh quan tir ngudn cé: 8,2 tridu ddng/ ng/ thang.

- Lao d6ng nghi ché do; chim dut hop dong lao dong: 36 nguoi

- Lao dong tuyén dung moi: 22 nguoi

3. Tinh hinh dau tu, tinh hinh thuc hién cdc dw an/Investment activities, project implementation

a) Cac khoan dau tu 16n/ Major investments: Néu cac khoan dau tu 16n dwoc thuc hién trong nam (bao
gom cac khoan dau tu tai chinh va cac khoan déu tu dy 4n/), tinh hinh thyuc hién cac du an 16n. i
V6i trudng hop cong ty di chao ban ching khoan dé thuc hién cac du an, can néu rd tién do thyc hién
cac du 4n nay va phan tich nguyén nhan dan dén viéc dat/khong dat tién do di cong bd va cam két)/
Specify major investments implemented for the year (including financial investments and projects
investment), the implementation progress of major projects. Incase the Company has conducted
public offering for the projects, it is necessary to indicate the progress of implementation of the
projects and analyze the reasons incase of achievement/failure to achieve the announced and
committed targets.

P ky hop dong dat ché tao ddy chuyén san xuat pin don R6 cong suat 600 cai/ phit véi gia
tri 2,2 triéu CNY, mac chit lugng san pham cao hon marc chat lugng hién tai vé cac chi tiéu phong
dién, du kién thang 4 s& tiép nhan va lip dat. Trong thoi gian lap dit s& tim hiéu va mua day chuyén
thanh pham ciing nhu ting nang lyc cho cong doan san xuat dng kém.

Tong gia tri dau tu da thuc hién nam 2015:

+ May ép vi tu dong: 1.092 triéu dong
+ May kiém dién pin RO3: 246,8 triéu dong
+ Thiét bi giam sat chat lwong  351,3 triéu dong

+ Hé théng Camera giam sat: 131 triéu dong

+ May kiém dién pin: 202,9 triéu dong



+ Mady in phun Videojet 1620HR
+ Hé thong tuong lira an ninh mang

Téng cong:

244.7 triéu dong
99,3 tri¢u dong

2.367,8 triéu dong

b) Cac cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Tom tat vé hoat dong va
tinh hinh tai chinh ciia cic cong ty con, cong ty lién két)/ (Summarizing the operations and financial
situation of the subsidiaries, associated companies).

Dai Hoi ddng c6 dong da ban hanh Nghi quyét s6 02/2015/NQ-DHDCP vé viéc uy quyén cho
HDQT tién hanh thi tyc giai thé Cong ty TNHH MTV Pin Ha Noi. Tinh dén 31 thang 3 nam
2016 HPQT di ra quyét dinh giai thé va Thong bao giai thé hién dang chd thu tuc quyét toan
thué dé dong ma sé doanh nghiép. Muc dich cua viéc giai thé 1a chuyén d6i phap nhan thyc
hién dyu an Nha may san xuét pin tai Khu Cong nghiép Hoa mac tir Cong ty TNHH MTV Pin
Ha Noi sang Cong ty TNHH Pin GP (Viét nam) trong d6 Cong ty c6 phan Pin Ha N6i gop
vén lién doanh vai ty 1¢ gop von 30%; Cong ty TNHH Pin Quéc té GP (Singapore) gop von
70%.

V& van d¢ thanh 1ap lién doanh: P hoan thanh qua trinh thanh 1ap lién doanh, ngay 7 thang 3
niam 2016 da hoan thanh viéc gop vo diéu Ié theo dang quy dinh. Tong gié tri gop von: 27 ty
VND, trong d6 24,075 ty tir viéc chuyén nhuong quyén thué co sé ha tang tai khu Cong
nghiép Hoa mac, 2,925 ty tir von cua cong ty; Tién do thuc hién cua lién doanh: Pang hoan

tat cac thu tuc dé chudn bj ddu thau xay dung nha may.

4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

Chi tiéu

Nam 2015

Nam 2014

% tang giam

* D6i Vi t6 chire khdng phdi la t6 chire tin dung va t6 chirc tai chinh phi ngdn hang:

Tong gi4 tri tai san 121.493.611.843 117.818.727.333 103,1%
Doanh thu thun 273.332.228.178 290.335.347.426 94,1%
Loi nhuan tir hoat dong kinh doanh 15.959.361.828 20.995.491.042 76,0%
Loi nhuan khac 177.797.586 518.071.583 34,3%
Loi nhuan trude thué 16.137.159.414 21.513.562.625 75,0%
Loi nhuén sau thué 12.571.818.943 16.673.046.881 75,4%
Ty 1€ loi nhuan tré c6 tac (* Déi véi t

chie la t6 chike tin dung va té chiice tai

chinh phi ngan hang)

- Céc chi tiéu khac/ other figures: (tly theo dic diém riéng ciia nganh, ciia cong ty dé lam ro két qua
hoat déng kinh doanh trong hai nim gan nhat/depending on the specific characteristics of the industry
and of the Company to clarify the company ’s operating results for the last two years).




b) Cdc chi tiéu tai chinh chi yéulMajor financial benchmarks:

Nam/Yea
Nam/Year i
Chi tiéu/ Benchmarks am r chn(i;/rl\lllote
2014 2015
1. Chi tiéu vé kha ndng thanh todn/ Solvency ratio
+ Hé s6 thanh toan ngin han/Current ratio: 2.63 3.02 | lan
Tai san ngén han/No ngén han
(Short term Asset/Short term debt)
+ Heé sb thanh toan nhanh/Quick ratio: 1.53 1.24 | lan
Tai san ngan han - Hang ton kho
No ngin han
Short term Asset - Inventories
Short term Debt

2. Chi tiéu vé co cdu von/ capital structure Ratio
+ Heé s6 No/Tong tai san (Debt/Total assets ratio) 25.55% 22.96% | %
+ Heé s6 No/Vén chu so hitu (Debt/Owners’ Equity ratio) 34.32% | 29.80% | %
3. Chi tiéu vé ning liec hoat dong/ Operation capability Ratio
+ Vong quay hang ton kho/ Inventory turnover: 6.92 5.44 | lan
Gi4 von hang ban/Hang tn kho binh quan (Cost of goods
sold/Average inventory)

Doanh thu thuan/Téng tai san 2.46 2.25 | lan

(Net revenue/ Total Assets)

4. Chi tiéu vé kha nang sinh 161/ Target on Profitability
+ Hé s6 Loi nhu_an sau thué/Doanh thu thuan (profit after tax/ 5 74% 460% | %
Net revenue Ratio)
+ HEé so ]__4(.)'1 nhu_an sau thué/Von chu so hiru (profit after tax/ 19% 13.40% | %
total capital Ratio) o
+ Heé so Loi nhu_an sau thué/Tong tai san (profit after tax/ 14.15% 10.35% | %
Total assets Ratio) ‘
+ Hé so_Lc_n nhu_an tir hoat dong k1r_1h doanh/Doanh thu thuan 7 23% 584% | %
(Operating profit/ Net revenue Ratio)

5. Co cau co dong, thay d6i von dau tu ciia chii s¢ hiru/ Shareholders structure, change in the owner ’s
equity.

a) Co6 phan/Shares: Néu tong s6 ¢o phan va loai ¢o phan dang luu hanh, s6 lugng cd phan chuyén
nhuong tu do va sb lwong cb phan bi han ché chuyén nhuong theo quy dinh phap luat, Diéu I cong ty
hay cam két ctia ngudi s¢ hiru. Truong hop cong ty ¢ ching khoan giao dich tai nudc ngoai hay bao
trg viéc phat hanh va niém yét ching khoan tai nude ngoai, cdn néu rd thi truong giao dich, sé luong
ching khoan dugc giao dich hay dugc bao trg va cac thong tin quan trong lién quan dén quyén, nghia
vu cua cong ty lién quan dén chung khoéan giao dich hoic dugc bao tro tai nuéc ngoai/Specify total
number and types of floating shares, number of freely transferable shares and number of preferred
shares in accordance with the law, Company Charter and commitments of the owner. Where the
company has securities traded in foreign countries or underwrited the issuance and listing of
securities in foreign countries, it is required to specify the foreign markets, the number of securities to



be traded or underwritten and important information concerning the rights and obligations of the
company related to the securities traded or underwritten in foreign countries.

Tong s ¢6 phan: 5.181.443 ¢ phan
S6 lugng CP chuyén nhuong ty do: 5.181.443 ¢ phan
Cb phan han ché chuyén nhuong: 0

b) Co ciu cb dong/Shareholders structure: Néu co ciu ¢ dong phan theo cac tidu chi ty 1& s hitu (co
déng 16N, ¢6 déng nho); 6 dong to chirc va cd dong ca nhéan; ¢ dong trong nudc va cd déng nudc
ngoai, c6 dong nha nudc va cac cd déng khac/Specify shareholders structure by ownership proportion
(major, minority shareholders); institutional and individual shareholders; domestic and foreign
shareholders; State and other shareholders).

Cb dong phap nhan:
Cb d6ng phap nhén:
- GP Batteries internation Co., LTD s httu: 1.554.524 CP tuong tting 30%
- Tap doan hoa chat Viét Nam s hiru 1.088.167 CP tuong urng 21%
Cb dong thé nhan: 310 ngudi s hiru 2.538.752 CP tuong g 49%

Trong d6 01 c6 dong 1on:
Ong Pham Vin Nghia so hitu: 260.250 CP tuong tng 5,023%

¢) Tinh hinh thay d6i von dau tu cia chi 86 hitu/ Change in the owner’s equity: Néu cac dot tang von
cb phan trong nim bao gdm cac dot chao ban ra cong chung, chao ban riéng 1¢, chuyén dbi trai phiéu,
chuyén ddi ching quyén, phat hanh c6 phiéu thuong, tra ¢o tac bang ¢ phiéu v.v./ Specify equity
increases for the year including public offerings, private offerings, bond conversions, warrant
conversions, issuance of bonus shares, shares dividend, etc.

Trong nim Céng ty di tién hanh ting von tir 34.545.000.000 d 1én 51.184.430.000 ddng.

Nguon ting tir:

- Tra c6 tac bang co phiéu: 1.001.656 c6 phan twong duong 10.016.560.000 dong

- Chia c6 phiéu thuéng tir ngudn vén chu sé hiru:725.287 ¢b phan tuong duong 7.252.870.000 dong
Tong ting 1.726.943 ¢ phan twong duong 17.269.430.000 dong

d) Giao dich c6 phiéu quy/ Transaction of treasury stocks: Néu sb lugng co phiéu quy hién tai, ligt ké
cac giao dich ¢ phiéu quy da thuc hién trong nim bao gdm thoi diém thuc hién giao dich, gia giao
dich va déi twong giao dich/ Specify number of existing treasury stocks, list transactions of treasury
stocks conducted for the year including trading times, prices and counter parties



Khoéng co

e) Cac chung khoan khac/ Other securities: néu cac dot phat hanh chirng khoan khac da thyuc hién
trong nam. Néu sd luogng, dic diém cac loai chitng khoan khac hién dang luu hanh va cac cam két
chua thyc hién ctia cong ty voi ca nhan, to chirc khac (bao gdm can bd cong nhén vién, ngudi quan 1y
clia cong ty) lién quan dén viéc phat hanh chiing khoan/Specify other securities issuance conducted
during the year. Specify the number, characteristics of other types of floating securities and
outstanding commitments of the Company to other individuals, organizations (including Company’s
staffs and managers) related to the securities issuance.

Khoéng co

6. Bdo cdo tdc dong lién quan dén méi truong va xa hoi cia céng ty/ Report related impact of the
Company on the environment and society

6.1. Quan Iy nguon nguyén vt liéu/Management of raw materials:

a) Tong lugng nguyén vt liéu duoc sir dung dé san xuit va dong gbi cac san pham va dich vy chinh
cua t6 chirc trong nam/ The total amount of raw materials used for the manufacture and packaging of
the products as well as services of the organization during the year.

- Gia trj vat liéu chinh dung cho san xuat Pin nam 2015: 162.590.701.542 dong

- Gia trj vat liéu phu dung cho san xut Pin nim 2015: 23.396.245.846 dong

b) Béo céo ti 1& phan trim nguyén vat liéu dugc tai ché dugc sir dung dé san xuét san pham va dich vu
chinh cua té chirc/ The percentage of materials recycled to produce products and services of the
organization.

- Tong sb lwong kém tir Pin phé pham duoc tai ché cho san xuét Pin trong niam: 9.716 kg

- Tong sb lugng bot cuc duong tir Pin phé pham dugc tai ché cho san xuét Pin trong nam: 17.018 kg
( Ty I¢ uwdc khoang 0,6 %)

6.2. Tiéu thu nang luong/ Energy consumption:

a) Nang luong tiéu thu truc tiép va gian tiép/ Energy consumption - directly and indirectly.

- Tong tiéu thy dién ndm 2015: 1.403.200 Kw

b) Ning lugng tiét kiém duoc thong qua cac sang kién sir dung nang lwong hiéu qua/ Energy savings
through initiatives of efficiently using energy.

¢) Cac bao cao sang kién tiét kiém ning luong (cung cép cac san pham va dich vu tiét kiém ning
lwong hoic sir dung ning luong tai tao); bao cao két qua cua cac sang kién nay/ The report on energy
saving initiatives (providing products and services to save energy or use renewable energy); report
on the results of these initiatives.

6.3. Tiéu thu nwoc: (muc tiéu thu nudc cua cac hoat dong kinh doanh trong nam)/ Water consumption
(water consumption of business activities in the year)



a) Nguon cung cap nude va lugng nudc sir dung/ Water supply and amount of water used.

- Ngudn nuéc duge khai thac tir nude ngam dudi dét, dugc xir Iy qua gian mua, loc dé sir dung cho
san xuat va sinh hoat tai Cong ty va khu tap thé cong nhan. Hé thong nay duoc str dung tir nim 1960
va dén nay van dang phai hoat dong vi chua c6 ngudn nudc sach caa Thanh phd cung cép.

- Tong lugng nudc sir dung cho san xuat va sinh hoat tai Cong ty 1a 200 m3/ ngay.
- Tong tiéu thy nudce trong nam 2015: 221.855 m3

b) Ty I& phan trim va tong lugng nudce tai ché va tai st dung/ Percentage and total volume of water
recycled and reused.

- S6 nude tai sir dung 14 50 m3/ngay & khau nau can kém lien hoan. Chiém ty 1& 25% tong luong nudc
str dung.

6.4. Tudn thii phap ludt vé bao vé méi truong/ Compliance with the law on environmental protection:

a) S6 1an bi xir phat vi pham do khong tuan thu luat phap va cac quy dinh vé méi truedng/ Number of
times the company is fined for failing to comply with laws and regulations on environment.

- Trong ndm cong ty khong c6 1an nao bi xir phat do khong tuan thu Luat phap vé bao vé mai truong.

b) Téng s tién do bi xtr phat vi pham do khéng tudn tha luat phap va cac quy dinh vé& moéi trudng/
The total amount to be fined for failing to comply with laws and regulations on the environment.

Khong
6.5. Chinh sdch lién quan dén nguwoi lao déngl Policies related to employees

a) SO luong lao dong, muc luong trung binh dbi voi nguoi lao dong/ Number of employees, average
wages of workers.

- Lao dong str dung binh quan: 342 nguoi.
- Tong chi phi cho nguoi lao dong (Tién luong va com CN): 33,844 ty dong.

- Thu nhép binh quan tir nguon cé: 8.2 tridu ddng/ ng/ thang.

b) Chinh sach lao dong nham dam bao sirc khoe, an toan va phuc lgi ctia nguoi lao dong/ Labor
policies to ensure health, safety and welfare of workers.

- Tong chi phi boi dudng tai chd bang hién vat va chong néng cho nguoi lao dong nim 2015:
24.879.913 dong/ thang

- Chi phi cho ngudi lao dong di tham quan nghi mat nam 2015: 1.000.000 d/ nguoi
- Tong chi phi kham sirc khoé dinh ky cho ngudi lao dong ndm 2015: 33.850.000 dong

¢) Hoat dong dao tao nguoi lao déng/ Training employees



- S gio dao tao trung binh mdi ndm, theo nhéan vién va theo phan loai nhan vién/ The average number
of training hours per year, according to the staff and classified staff.

+ Trong nam cong ty di t6 chirc nhidu khoa dao tao hudng dan cong viée cho cong nhén tryc tiép san
XU4t va can bo quan 1y phan xudng, nhan vién KCS nham cing ¢ cong tic quan 1y chat lugng, ning
cao chit luong san pham.

D4i voi cong nhan tryc tiép san xuat sé gio dao tao binh quan trong nam 2015 1a 4 gio, riéng to pin
don RO3 6 gid dao tao 1a 16 gio.

Dbi véi cac nhan vién KCS sb gio dao tao trong nam 1a 16 gio. Cac can bo quan 1y sé gior dao tao 1a 8
gio.

Tong sb luot ngudi duoc dio tao, dio tao lai trong nam 2015: 448 ngudi
Téng s6 gior dao tao trung binh trong ndm 2015: 1.828 gioy

- Céc chuong trinh phat trién k§ ning va hoc tap lién tuc dé hd tro ngudi lao dong dam bao co viéc
lam va phat trién sy nghiép/ The skills development and continuous learning program to support
workers employment and career development.

+ Noi dung dao tao gdm dao tao lam viéc theo huéng dan, dio tao nodi qui lao dong, qui ché cong ty,
phuong phép kiém tra chat luong san pham, hudng dan ghi biéu mau, huéng dan thuc hién kiém tra,
bao dudng may moc thiét bi, nhan thirc vé& 1S09001:2008.

6.6. Bdo cdo lién quan dén trach nhiém doi Véi cong dong dia phwong/ Report on responsibility for
local community.

Céc hoat dong dau tu cong dong va hoat dong phat trién cong ddng khac, bao gdm hd tro tai chinh
nham phuc vu céng déng/ The community investments and other community development activities,
including financial assistance to community service.

- Tong s tién tham gia cac quy xa hoi tir thién trong ndm 2015: Trén 10.000.000 dong

- Téng sb tién tham gia du tu nang cap chinh trang tuyén duong giao théng do dia phuong quan ly
trong nam 2015: 90.000.000 dong

6.7. Bdo cdo lién quan dén hoat dong thi truong von xanh theo hwéng ddan cia UBCKNN/ Green
capital market activities under the guidance of the SSC.

Lueu y/Note: (Muc 6 phan |l Phy luc nay, cong ty cé thé \ap riéng thanh Bdo cdo phdt trién bén viing,
trong dé cdc muc 6.1, 6.2 va 6.3 khéng bdt budc doi Véi cac doanh nghiép hoat déng trong linh vuc
dich vu tdi chinh, ngdn hang, ching khodn, bao hiém)/ (As for Section 6 of Part Il of this Appendix,
the company may set up a separate Sustainability Development Report, in which the items 6.1, 6.2
and 6.3 are not mandatory for companies operating in sector of finance, banking, securities and
insurance).

I11. Bio c4o va danh gia ciia Ban Giam déc/ Report and assessment of the Board of Management
(Ban Giam ddc bdo cio va dinh gia vé tinh hinh moi mit cia cong ty/the Board of Management
reports and assesses on the situation in all aspects of the Company)



B4o cdo va danh gia cia Ban Giam doc téi thiéu phai bao gdm cac ndi dung sau/The Board of
Management’s reports and assessments shall include at least the following contents:

1. Panh gid két qua hoat dong san xudt kinh doanh/ Assessment of operating results

- Phan tich tong quan vé hoat dong ciia cong ty so véi ké hoach/dy tinh va cac két qua hoat dong san
xuat kinh doanh trudc day. Truong hop két qua san xuat kinh doanh khong dat ké hoach thi néu ro
nguyén nhan va trach nhiém cua Ban Giam ddc ddi vai viéc khong hoan thanh ké hoach san xuét kinh
doanh (néu co)/ General analysis of company’s operations against the targets and previous operating
results. In case the operating results do not meet targets, clearly state the reasons and responsibilities
of the Board of Directors for such results (if any).

1.1/ V@ gia tri san Xuét cong nghiép:

Vé san xudt:

Gi4 tri san xuat cong nghiép nam 2015 dat 167,2 ty dong giam 13,7 ty so voi ndm 2014 twong
ung giam 7,6%.

San lugng san xuét: 298,7 triéu cal pin cac loai so voi nam 2014 giam 30,2 tri¢u vién, giam
9,2%. Trong do:

- Pin R20: tang 2,9 triéu vién.
- Pin R6: giam 2,7 triéu vién.
- PinRO03: giam 30,2 triu vién.

So v&i ké hoach 313 triéu vién, giam 14,3 triéu vién, twong duong 4,6%; Trong dé6 R20 tang:
2,5 triéu vién, R6 giam 8,7 tri€u vién, RO3 gidm 8,1 tri¢u vién.

1.2/ V& doanh thu tiéu thu: Pat duoc 282,3 ty dong, so véi nam 2014 giam 14,3 ty dong tuong
ung 4,8%.

Trong d6: Trong d6 doanh thu xuit khau dat 91,25 ty dong ( 4,1 triéu USD), giam 25,44 ty
ddng ( twong dwong 1,1 triéu USD) so v&i nam 2014

1.3/ V& hiéu qua:

Muc tiéu dé ra nam 2015 1a 15 ty lgi nhuan trudc thué, két qua thuc hién nam 2015 dat 16,14
ty dong. So v6i nam 2014 giam 5,4 ty tang 1,14 ty so véi ké hoach.

Niam 2015 1 nim cong ty c6 rat nhiéu bién dong trong hoat dong san xuat kinh doanh nhung
két qua van dat cac chi tidu da dé ra, tuy nhién con rat nhiéu van dé ton tai trong cong tac quan 1y va
diéu hanh mic du dugc cang ¢d nhung két qua van dat cic chi tiéu di dé ra, tuy nhién con rat nhiéu
vén dé ton tai trong cong tac quan 1y va diéu hanh mic du da duoc GP giup huéng din cang cb cong
tac quan 1y 1 thoi gian dai ciing nhu da cir 1 6 nhan vién c6 mat 1am viéc tai cong ty dé ting cuong.

Céac nguyén nhan tang giam doanh thu, san lugng, chi phi va lgi nhuan da dwgc phéan tich va
lam 1 tai Phan 11 Muc 1 béo cdo nay.



- Nhiing tién bo cong ty da dat duoc/The Company s achievements.

2. Tinh hinh tai chinh/ Financial Situation

a) Tinh hinh tai san/ Assets

Phan tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, danh gia hiéu qua sir dung tai san,
no phai thu x4u, tai san xau anh huong dén két qua hoat dong kinh doanh)/ Analysis of the asset,
changes in assets (analysis, assessment of the efficiency of assets usage, bad liabilities, bad assets
that affect business results).

Phai thu ciia khach hang chi tiét theo khach hang c6 s6

dw lon
- KEO

SIVANHTHONG
- GPI International

Limited

- Cac khoan phdi thu khach hang

khac

1,022,685,600
11,136,257,242

7,170,903,006

19,533,525,660

7,633,293,847

19,329,845,848 27,166,819,507
Phai thu khach hang la cac bén lién
qguan 12,009,021,587 19,605,539,005
PHAI THU NGAN HAN
KHAC
31/12/2015 01/01/2015
Gia tri Du phong Gia tri Du phong
i VND VND VND VND
Phai thu vé - - 89,083,832 -
kinh phi cong
doan i
Phai thu vé 93,025,741 - 16,976,279 -
bao hieém xa
hoi ‘
Phai thu vé 22,848,834 - 11,135,479 -
béo hiém y te
Phii thu vé 11,475,799 - - -
bao hiém that
nghiép
Tam ing 250,639,055 - 338,625,149 -
Ky cuoc, ky 17,000,082 - 1,100,717,876 -
quy
Phai thu khac 228,063,077 - 350,046,742 -
623,052,588 - 1,906,585,357 -

NQ




31/12/2015 01/01/2015
Gia tri co Gia tri co
Gia gdc thé thu hoi Gia gdc thé thu hoi
VND VND VND VND
Tong gia tri cac khoan phai 333,823,386 41,335,796 318,869,413 34,198,410
thu, cho vay qué han thanh
toan hodc chua qua han
nhung kho c6 kha nang thu
hoi
- Taian luchen chemical 684,208,000 - 684,208,000 228,635,288
co.,ltd
- Cong ty TNHH XDDV - 52,437,457 - 52,437,457 -
TMTH Huy Hdn
- Cadc khoan khac 281,385,929 41,335,796 266,431,956 34,198,410
1,018,031,38 1,003,077,41
6 41,335,796 3 262,833,698
HANG TON
KHO
31/12/2015 01/01/2015
Gia gbc Dy phong Gi4 gbc Dy phong
VND VND VND VND
Nguyén liéu,
vat liu 39,753,414,060 - 24,244,515,471 -
Cong cuy, dung
cu 48,790,304 - 54,536,716 -
Chi phi san
xudt kinh
doanh d¢ dang 2,361,678,452 - 2,093,126,910 -
Thanh pham 5,865,090,286 (165,081,124) 5,189,124,822 (201,553,731)
Hang hoa 1,746,914,350 - 1,795,368,589 -
Hang gui di
ban 28,038,456 - 56,026,109 -
49,803,925,908 (165,081,124) 33,432,698,617 (201,553,731)
TAI SAN DO DANG DAI
HAN
Xay dung co ban dé
dang
31/12/2015 01/01/2015
VND VND
Xay dung co ban do
dang 528,181,818 561,894,802
Thiét ké mat bang nha méy tai Ha
- Nam 445,000,000 478,712,984
Tham tra thiét ké ban v& thi cong nha
- may 83,181,818 83,181,818



Mua sam tai san co

dinh 21,195,722 -
May ép vi tu
- dong 21,195,722 -

549,377,540 561,894,802




TAI SAN CO PINH HUU

HINH

Nguyén gia

S6 du dau nim

- Mua trong nam

S6 du cudi nim

Gia tri hao mon liy ké
S6 du dau nim

- Khau hao trong nim
S6 dw cudi nim

Gia tri con lai

Tai ngay dau nam
Tai ngay cudi nim
Trong do:

Phuong tién van

Thiét bi, dung cu

Nha cira, vat kién trac May moéc, thiét bi . L% o Cong
tai, truyén dan quan ly

VND VND VND VND VND

13,288,312,433 29,377,450,971 4,627,656,927 273,374,750 47,566,795,081

- 2,277,966,820 - 99,257,000 2,377,223,820

13,288,312,433 31,655,417,791 4,627,656,927 372,631,750 49,944,018,901

11,647,421,660 16,623,108,124 2,817,148,706 261,800,289 31,349,478,779

145,617,000 3,394,612,363 410,823,924 19,892,022 3,970,945,309

11,793,038,660 20,017,720,487 3,227,972,630 281,692,311 35,320,424,088

1,640,890,773 12,754,342,847 1,810,508,221 11,574,461 16,217,316,302

1,495,273,773 11,637,697,304 1,399,684,297 90,939,439 14,623,594,813

Nguyén gia tai san cd dinh cudi nim da khau hao hét 23.569.382.278

nhung van con su dung:

dong



b) Tinh hinh ng phai tra/ Liabilities

- Tinh hinh ng hién tai, bién dong 16n vé cac khoan no/ Current debts, major changes of debts.

- Phén tich no phai tra xau, anh huéng chénh 1éch cua ti 1& gia hdi doai dén két qua hoat dong san xuat
kinh doanh cua cong ty, anh hudng chénh 1éch 1ai vay/ Analysis of outstanding debts, impact of the
exchange rate changes on operating results of the company, and the cost of borrowing to the

company’s results.

PHAI TRA NGUOI BAN NGAN HAN

Phai tra nguoi
ban chi tiét theo
nha cung cip cé
s0 dw 16n

SUN
PETROCHEMIC
ALS PVT.LTD
Cong Ty TNHH
Hod cong Qué
Luu Quang Tay
Cong ty TNHH
XNK Han Po
Nghi QuangTay
GPI International
Limited

Phdi tra cac doi
tuwong khdc

Phai tra cac bén
lién quan

31/12/2015 01/01/2015

S6 ¢6 kha S6 ¢6 kha
Gia tri nang trd ng Gia tri nang trd ng
VND VND VND VND
1,202,132,800 1,202,132,800 43,588,270 43,588,270
1,765,407,600 1,765,407,600 - -
898,900,200 898,900,200 - -
1,263,319,200 1,263,319,200 - -
1,365,187,326 1,365,187,326 2,321,589,34 2,321,589,342

2

2,365,177,61
6,494,947,126 6,494,947,126 2 2,365,177,612
1,263,319,200 1,263,319,200 - -




THUE VA CAC KHOAN PHAI NOP NHA

NUOC
S6 phai thu dau S6 phai nop dau S6 phai nop S6 da thuc ndp S6 phai thu S6 phai ndp
nam nam trong nam trong nam cudi nam cudi nam
VND VND VND VND VND VND
Thué Gi4 tri gia ting 2,491,273,508 - 2,479,591,126 180,159,256 201,673,650 9,832,012
Thué Xuét khau, Nhap khau 5,548,634 - 1,334,190,198 2,085,584,769 756,943,205 -
Thué Thu nhap doanh nghiép - 1,186,221,942 3,565,340,471 4,019,098,528 - 732,463,885
Thué Thu nhap c4 nhan - 15,698,984 91,998,105 97,210,027 - 10,487,062
Thué Tai nguyén - 1,719,000 26,622,600 26,555,760 - 1,785,840
Thué Nha dat, Tién thué dat - 543,057,000 3,310,689,000 3,853,746,000 - -
Phi, 1€ phi va cac khoan phai
ndp khac - 9,757,802 94,368,820 88,336,488 - 15,790,134
2,496,822,142 1,756,454,728 10,902,800,320 10,350,690,828 958,616,855 770,358,933
VAY VA NOQ THUE TAI CHINH
01/01/2015 Trong nam 31/12/2015
Gia tri S6 c6 kha ning tra Ting Giam Gia tri S6 ¢6 kha nang tra
ng no
VND VND VND VND VND VND
Vay va ng¢ thué tai chinh chi tiét theo cic ngin hang va ca nhan
Ngén hang Nong nghiép va Phat
- trién Néng thon VN©@ 19,362,265,875 19,362,265,875  34,493,370,703  50,849,674,718 3,005,961,860 3,005,961,860
Ngﬁn hang TMCP Xuét nhap
- khéu VN©@ - - 15,323,933,360 5,525,810,420 9,798,122,940 9,798,122,940
- Vay ca nhan - - 506,814,000 506,814,000 - -

19,362,265,875 19,362,265,875

50,324,118,063

56,882,299,138

12,804,084,800 12,804,084,800




Théng tin chi tiét lién quan dén cac khoian vay ngin

han:
(1) Hop dong tin dung s6 3180-LAV-201500978 ngay 29/05/2015, v6i cac diéu khoan chi
tiét sau:
+ Han muc tin dung: 20.000.000.000 déng;
+ Muc dich vay: B6 sung von lvu dong phuc vu san xuit pin céc loai;
+ Thoi han ciia hgp dong: 10 thang, tir ngay ki hop dong cip han muc tin dung
nay dén 12/03/2016;
+ Lai suit cho vay: theo timg gidy nhan no, tai thoi diém ky hop dong cip han
muc tin dung nay la 3%/mam véi USD va 7%/ndm véi VND;
+ S6 du no gdc tai thoi diém cudi nam: 3.005.961.860 dong
+ Céc hinh thirc bao dam tién vay: Cho vay khong cé bao dam bang tai san.
Nghia vu tra ng ciia Cong ty duogc bao dam bang toan bd s du tai khoan tién
giri san xuét kinh doanh bang VND va ngoai té ctia Cong ty tai Agribank va tai
cac td chire tin dung khac cing véi cac khoan thu theo cac Hop dong kinh té
duoc ki két gitra Cong ty va ddi tac khac ma Cong ty 1a nguoi thy hudng
2 Hop dong tin dung s6 1702-LAV-201500141 ngay 23/07/2015, v6i cac diéu khoan chi
tiét sau:
+ Han muc tin dyng: 10.000.000.000 déng hodc ngoai té twong duong;
+ Muc dich vay: B6 sung von luu dong phuc vu san xuit kinh doanh dwgc quy
dinh cu thé trong khé uéc nhan ng;
Thoi han cia hop déng: Quy dinh cu thé tai khé uéc nhan no;
Lai suat cho vay: La i suit cho vay do Eximbank cong b c6 hiéu luc tai thoi
diém giai ngan, 4p dung cho timg 1an giai ngan;
+ S6 du ng géc tai thoi diém cudi nam: 9.798.122.940 déng;
+ Céc hinh thirc bao dam tién vay: Cho vay khéng c6 tai san dam bao. Cong ty

cam két dung ngudn thu tir xut khdu dé bd sung bién phap bao dam ng vay.

3. Nhéing cdi tién vé cor cau té chite, chinh sdch, quan Iy/ Improvements in organizational structure,
policies, management.

+ Ban Giam ddc da c6 su phin cong phan nhiém rd rang, cac mang viéc déu co lanh dao
phu trach truc tiép nho vy viéc quan 1y, didu hanh doanh nghi¢p duoc thuc hién mot
cach nhip nhang, dong bo mang lai hiéu qua cao. Cong ty da sap xép lai lao dong, kién
toan bo may quan ly hudng dén muyc tiéu khong ngimg nang cao ning suat lao dong,
khong ngtrng nang cao hiéu qua st dung lao dong. Bd may quan 1y duoc tinh giam, chuac
nang nhiém vu cua cac phong ban, bo moén quan ly dugc 16ng ghép theo hudng chuyén
mon hoéa cao tranh chong chéo. Cong ty di xay dung dugc luc lugng lao dong chuyén
nghlep, lanh nghé& va toan tim toan ¥ vai su phat trién cua cong ty.

+ V& cong nghé va quan 1y chat lugng san pham: cong ty da hoan thién quy trinh san Xuét
pin khong c6 thuy ngan va Cadimi theo tiéu chuan xuat khau ddi véi san pham pin R6,
RO3 va R14 tiéu thy trong nudce nham loai bo hoan toan nguy co lay nhiém Cd va Hg
trong qué trinh san xuit pin xuat khau, pht hop véi yéu cau vé méi trudng trong vén dé
sir dung Cd va Hg trong san xuit pin, néng cao kha nang canh tranh cua san phim tiéu
thu trong nudc khi cac nha san xuat khac chua co duoc san pharn ‘sach” hon, trén co so



dam bao hiéu qua va kha nang canh tranh vé gia. D6i véi Pin R20, trudc mat loai bo viée
b6 sung Cadimi vao kém, tiép tuc nghién ciru dé c6 giai phap tot nhét vé chi phi san xut
va hiéu qua ddi v6i san pham pin R20 dé loai bo Hg trong gidy tam ho. Chinh thirc tir
ngdy 22 thang 3 ndm 2015 da loai bo hoan toan viéc st dung Cadimi trong cong ty.

+ Pbatiép can voi viée trién khai nghién ciru bude dau dé co giai phap thay thé chi bang vat
liéu khac sin sang dap tng cc yéu cau cia thi truong, trude mat 13 thi truong xuat khau.

4. Ké hogach phdt trién trong twong lai/ Development plans in the future
Céc chi tiéu co ban:

Trén co s& két qua da dat dugc nam 2015, phan tich va danh gia thi truong noi dia cling nhu nhu cau
Xuat khau cta c6 dong chién luoc nim 2016 cong ty phan ddu va quyét tim hoan thanh cac chi tiéu co
ban sau:

San lwong san xuat va tiéu thy:

Tong san luong san xuat phan dau: 385 triéu vién
Trong do:
Pin R20: 35 tri¢u vién.
Pin R6: 250 triéu vién; Trong d6 xuat khau: 100 triéu vién
Pin RO3: 100 triéu vién; Trong d6 xuat khau: 70 triéu vién.
Doanh thu: 327 ty déng.

Loi nhuan: 21,5 ty; Trong d6: Tir hoat dong san xuat kinh doanh va cho thué mit bang va nha
xudng, hiéu qua tir viéc chuyén nhuong tai san cua cong ty TNHH mét thanh vién tham gia gop von
vao lién doanh 1a 1,5 ty dong.

Co tirc: Toi thiéu 20%.

Cac chi phi co ban:

Khéu hao co ban: 4,5 ty.

Chi phi ban hang: Khong ting so v6i nim 2015; Cu thé 1a téi da 9% doanh thu.

V& dau tu: Dau tu cac thiét bi phu trg dé ddng bd niang luc san xuit toan cong ty; Pau tu xe con 4 chd
phuc vu cong tac va bd sung nang luc van tai.

Bién phap tb chirc thuc hién:
+ Vé cong tic to chic:

Xay dyng 16 trinh cu thé dé bo nhiém chirc danh giam ddc va mot phé giam dbc phu trach thi truong
va tiéu thu theo quy hoach dé cong ty c6 bd may méi hoan thién dap tmg yéu cau doi héi cong tac
guan ly ngay cang cao.

Panh gia lai niang lyc trinh d6 cua can bd, céng nhan, dao tao lai hoic thay thé va tuyén mai nhiing
ngudi khong dat yéu cau.



Hoan thién va cung ¢ cong tac can bo cha chét & mot s6 phong va phan xudng quan trong nham dap
g duoc yéu cau chu dong trong cong viéc, to chic thuc hién tét cac ké hoach cua cong ty thudc
chirc nang nhiém vy ciia don vi. Muc tiéu 14 cac phong va phan xudéng phai hoan thanh tét nhiém vu
tham muu ciing nhu t6 chuc thyc hién tét nhiém vu duoc giao, chu dong hon nira va chiu trach nhiém
hon nita voi két qua cong viéc ciia chinh cac phong va phan xuéng.

Dbi voi phong Tai chinh ké toan: Xem xét can bo trong cong ty hoic tuyén bd sung nhan sy
t6t nghiép dai hoc ding chuyén nganh, c6 kinh nghiém, ¢6 du trinh d6 vé nang luc chuyén mon ciing
nhu ngoai ngit cho chiic danh ké toan trudng cong ty.

Déi voi phong Ké Hoach vat tu: Tuyén bo sung nhan vién cho chirc danh xay dung ké hoach,
xay dung gia thanh, gia ban va phan tich tinh hinh thyc hién cac chi phi san xuat.

Phong KTCD: Cung ¢6 lai dap Gmg yéu cau vé cong tac quan 1y thiét bi, sta chita thiét bi, bao
dudng thiét bi dinh ky, nghiém thu sau sira chita va bao dudng, chuan bi phu tung sira chita thay thé

Phong KTCN: Tiép tuc cung ¢b va dao tao nhan vién, xem xét dé dé bat truéng phong.

Céc phan xuéng: Can phai tiép tuc cung ¢b hoan thién bd may quan 1y va phai nang cao hon
nira viéc thuc hién nhiém vu vé& quan Iy chi phi san xuat, quan Iy thiét bi va quan san xuat, quan ly
chat Iuong san pham; Muc tiéu 13 cac phan xuong phai ty chiu trach va giai quyét tat ca cac van dé
thudc nhiém vu ciia phan xuong. Trong diém tap trung vao phan xuong pin s6 I va phan xudng phu
kién.

+ Déi Véi Vit tw ddu vao:

Duy tri t6t phuéng thirc mua ban vat tu nhu hién tai.

Kiém soat tot gia mua cac vat tu khong c6 hop dong thong quan viéc tham dinh va phé duyét gia mua
theo diing quy ché.

Phéi hop tdt voi GP trong viéc sir dung cac nha cung cap Vat tu cua dé tan dung co hoi mua duoc gia
thip hon do quy mé 16n cho ca hai bén ddi vai cac vat tu nhap khau.

Trén co s¢ hop déng khung da ky voi GP vé cac diéu khoan lién quan dén chét luong, tién do giao
hang...xay dung dé bo sung cac diéu khoan rang budc véi cac nha cung cap vat tu nham néng cao
trach nhiém cua cac nha cung cap vat tu khi khong dap mg cdc yéu cau vé tién do giao hang, chét
luong ciing nhu cac chi tiéu lién quan dén moi truong nham han ché téi da rui ro cho san pham cua
cong ty theo cac diéu khoan di cam két v4i khach hang.

Can d6i vat tu hop 1y hon, giam t6n kho téi muc téi thiéu c6 thé; Bdi véi kém thoi ¢b gang dé tham
gia dau thdu mua véi gia thap nhat va sb luong tdi thiéu 13 130 tin / thang dé duy trit cho cong ty ciing
nhu chuan bi cung cip cho Lién doanh du kién s& hoat dong dau nim 2017 va néu c6 co hoi chénh
léch gi4 s& ban dé giam ton kho ciing nhu r dong von.

Hang thang, trén co s& hé hoach san xuét va tiéu thu xdy dung ké hoach mua nguyén vét tu chinh
trinh giam dbc phé duyét thay cho viéc can dbi theo timg dot nhan hang.

Cung cb sira chita lai hé théng kho vat tu dé dam bao an toan cho vat tu, bao quan khoa hoc va han
ché toi ta tac dong cua dieu kién moi truong c6 hai cho vat tu.

+ Pdi véi thi trudmg va tiéu thu:

Tinh trang canh tranh khong lanh manh giita cac dai 1y ctia cong ty, giva cic viing van con xuat hién,
mic du di c6 bién phap nhung chua triét d& can phai c6 biép phap tot hon dé dam bao quyén loi ciing
nhu hidu qua cia cac dai 1y, tang loi nhuan cho dai 1y theo mong mudn ciia cong ty thong qua d6 tao
niém tin tét hon nita giita khach hang va cong ty.



Thay ddi chinh sach ban hang dé giam sé dai 1y thanh todn cham va ting sb dai 1y thanh toan ngay
nham dam bao an toan vén ciing nhu ting vong quay von luu dong; Tang ty 1¢ ky quy cua cac dai ly
thong qua chinh sach ban hang.

Bam sat thi truong nham bo sung chinh sach ban hang tiép thi, khuyén mai dam bao giir viing va ting
thi phan so véi cac san pham ciing loai khac.

Thuc hién tdt va quan 1y chat ché viéc ddi chiéu, xac nhan cong ng hang thang.

Kiém soat thudong xuyén va déu dan tinh hinh cta cic dai 1y, cac nha phan phdi thong qua d6 danh gia
phat hién nguy co 6 thé mat kha néng kinh doanh dé co bién phap kip thoi.

Dbi v6i cac khach hang moi gidi xuat khau sang Lao va Campuchia xdy dung bién phép cu thé dé
rang budc trach nhiém véi du ng. San lugng tiéu thu qua kénh nay nim 2015 di c¢6 ting truong tot 6
bién phap dé duy tri va tiép tuc ting.

D6i v6i chi nhanh: Két qua nam 2015 da tang trudng cao nhung du ng Van dang 16n; Tiép tuc co bién
phap dé giam du no va duy tri mirc ting truong san luong tidu thu tai thi truong phia nam theo nhiém
vu cong ty da giao nam 2016 cho chi nhanh.

Hoan thién hd so cac khoan no kho doi du diéu Kién dé xoa ng cling nhu tim bién phap thu hdi ng kho
doi.

+ Cong tdc tai chinh ké todn, kiém sodt chi phi, sir dung vén:

Muc tiéu:

Bang moi bién phap dam bao an toan tuyét d6i von cua cong ty va sir dung vén cé hiéu qua cao
nhét. Cac yéu té chu quan gy anh hudng toi von ciing nhu hidu qua st dung vdn caa cong ty xu 1y
theo diing quy ché.

Bién phap:

Stra d6i va ban hanh lai quy ché tai chinh cua cong ty.

Xay dung ké hoach sir dung vén hang thang.

T chuc kiém ké hang quy nhu kiém ké két thuc nam tai chinh dé c6 co s 1én bao céo quyét toan quy
chinh x4c nhat.

Hang thang t6 chuc viéc hach toan dinh murc vat tu xong trudc ngdy 8 thang sau. Phan tich va tim ra
cac nguén nhan ting giam trong thang dé xir 1y kip thoi cac c nhan don vi vi pham va ¢ ngay bién
phap khéc phuc.

Két thuc hang thang 10 ngay dau thang sau phai c6 dugc két qua, phan tich cac chi phi va phai tim ra
cac nguyén nhan tang giam dé diéu chinh kip thoi.

Str dung céac goi tin dung hiéu qua nhat ciia cac nhan hang 16n trong hé thng ngén hang, tan dung tdi
da chinh sach khuyén khich xuit khau cia nha nuéc trong cac linh vyc tin dung, wu dii thué theo
dang quy dinh.

Kiém soat thanh toan tién hang va thu tién hang theo diing hop dong va quy dinh cua phap lut.

Kiém soat chit cha viéc thuc hién quy ché tai chinh cua cong ty.

+Cong tdc qudn Iy san xudt, qudn Iy chat lireng sdn pham:

Muc tiéu: 100% CBCNV ctia cong ty phai chiu trach nhiém dén cung véi két qua cong viéc cua
chinh minh & mtic d9 quy dinh cho timg cong viéc.

Bi¢n phap:

Kiém tra lai kién thirc, tay nghé cia CBCNV theo nhiém vu trén co s& d6 dao tao lai hodc thay thé.
Pam bao 100% CBCNV phai hiéu dang du cong viéc va trach nhiém cua minh phai lam viéc trong
thoi gian lao dong. Mdi ngudi lao dong phai viét duoc cac cong viéc caa lam trong ngdy theo quy
trinh va quy dinh.

Xay dung lai ndi quy lao dong, quy ché lam viéc, quy dinh va huéng dan kiém tra cong viéc trong
toan cong ty cho ting vi tri lam viéc tién t6i méi CBCNV 1a mot nhan vién kiém tra quy trinh lam



viéc cuia chinh minh; Khac phuc tinh trang cap trén phai kiém tra lai cip dudi, KCS kiém tra cong
nhan bang viéc moi nguoi phai ty kiém tra cong viéc ciia chinh minh truéc khi chuyén sang cong
doan sau hogc bao cdo cép trén.

Xay dung lai quy ché tra luong theo huéng phat trir it nhat 100% tién thuong trong lwong hang thang
va thuong nam ddi véi tat ca cac vi pham nghiém trong va khong hoan thanh nhiém vy; Xay dung quy
ché tién luong cho cic phong ban va phan xuodng theo hudng ting quyén chu dong cho cac don vi
dong thoi xtr 1y khi khong hoan thanh nhiém vu.

Duy tri c6 hiéu qua doi kiém tra thuc hién noi quy lao dong ciia cong ty.

+ Cong tac ky thudt:

Xay dung lai quy trinh kiém tra nguyén vt lidu, ban thanh pham, phy ting khuoén miu theo huéng
tang tan suat va dy du cac tidu chi mét cach khoa hoc.

Trang bi day du phuong tién kiém tra can thiét.

Danh gia lai toan bo thiét bi trong cong ty dé c6 bién phap sira chira bao dudng dinh ky. Muc tiéu: sira
chira trude khi may hong, trude khi gay su ¢d dén chat lwong san pham. Cai tao hodc dau tu thiét bi
méi dap tmg yéu cau chat lugng san pham ngay cang cao cho thi trudng trong nude va xuat khau.

Xay dung bd sung cac tiéu chi nghiém thu may, quy trinh nghiém thu may sau khi bao dudng sira
chira.

Khao sat va xay dung gigi han dimg may cho tit ca cic cong doan san xuat trong toan cong ty mot
cach khoa hoc, phu hgp va xay bién phap theo ddi quan 1y gidi han d6, mdi vi tri van hanh phai chu
dong dung may khi vuot gidi han cho phép.

Duy tri va phat huy tdt cling nhu thuong xuyén bd sung quy trinh kiém tra, bao dudng thiét bi dau ca
san xuit ciing nhu trong ca.

Tach b phan KSC thanh bo phan doc 1ap v6i phong KTCN, truéc mit dudi sy huéng dan va diéu
hanh cua GP.

Xay dung va hoan thién hé thong ISO theo phién ban méi khi hét hiéu lyc.

Phu tung thay thé va phu tung khu6n mau: Tim cac dbi tac trong nude dé giam tbi da phuy tung, khuén
mau phai nhap khau, ddi véi cac chi tiét phai nhap khau can ddi du phong phu hop cho tang quy.

Hoan thién cong ngh¢ va san Xuat san pham pin R6 co muc chat Iugng cao hon theo yéu cau cua thi
truong xuat khau va trong nudc trén diy chuyén méi. Phin dau thang 7 c6 san phim méi dam bao
tiéu chuan cho thi truong Han Quéc va kénh tiéu thu méi cua thi trudng An Do ciing nhu thi trudng
khac.

+ Veé lao dong va tien lwong:

Thu nhap:

Do'ﬁpgié tién lwong khong ting so voi don gia ciia nam 2015. Trén co so quy tién luong ké hoach
xay dung lai quy ché tra lwong chat ché hon nita, tién luong hang thang duoc phan bd cho day du cac
nhiém vu ma teng CBCNV phai thuc hién trong ngay, trong thang va ca nam...khong tra luong cho
cac ndi dung khong thuc hién hoic thuc hién khong tét va ngoai ra xir 1y theo ndi quy lao dong, hoan
thanh t6t huong du lwong cd dinh va duge thudng theo don gia. Kiém soat lai viéc chi tra luong cua
cac don vi, tuyét ddi cAm viée cac don vi tra luong hodc hd trg thu nhap cho cac ca nhan, bd phan lam
ra san pham 15i hoic phai xt 1y.

V& lao dong: Trén co s& danh gia lai toan bd lao dong trong cong ty dé phan loai lao dong cu thé, tur
d6 c6 bién phap dao tao lai hoic thay thé bd sung phu hop voi nhu cau va yéu cau quan Iy méi.
8/ Sir dung hé thong cong nghé thong tin: Trén co s¢ hé thong bao mat thong tin da cé, can bd quan tri

mang di c6, tiép tuc dao tao va quan Iy cc giao dich qua mang tét hon, phat huy tdi da hé thong
thong tin ciing nhu hé théng Camera trong quéan 1y va diéu hanh san xuat dam bao an toan tuyét ddi
trong kha nang cua cong ty.



+ Cac nhi¢gm vu khdc:

Vé viéc giai thé cong ty TNHH mdt thanh vién pin Ha Noi tai Ha Nam:
Can ctr Nghi Quyeét cua dia hoi dong co dong, cong ty da tién hanh cac bude theo quy trinh va dang
tién hanh quyét toan dé lam céac thu tuc giai thé theo quy dinh;

- Vén dé tham gia gop von thanh 1ap lién doanh: Hién lién doanh dang tién hanh cac buéc tham
dinh thiét ké va chuén bi du thau xay dung nha mdy, trong qua trinh xdy dung nha may s& tién hanh
dau tu thiét bi.

Ké hoach cua Lién doanh nam 2016 va 2017:

* V& dau tu nha xuong: Pau tu nha xudéng véi tong dién tich khoang 13.000m2 nha xuwdng va nha vin
phong. Vi quy mé dam bao lap dit duge 8 day chuyén pin c6 cong suit téi da 1a 160 tridu vién pin/
thang.

* Pau tu thiét bi:

1 day chuyén san xuat pin R6 dong bé cho san phiam cudi cung 1a pin nhin PVC ép vi gidy va
mang PVC dinh hinh; Cong suat thiét ké 1a 600 cai/ phiit. Dy chuyén mai 100%

1 Day chuyén san xuat pin R03 déng bo cho san pham cubi ciing 1 pin nhin PVC, ép vi gidy;
Cong suat 600 cai/ phit, day chuyén mai 100%.

Dy kién nha may s& di vao hoat dong trong quy I nim 2017. San phiam cta nha may sé& san
XUat v6i nhiéu thwong hiéu: GP, Toshiba, Panasonic, Energizer...Cac nhan hiéu pin hién va thi
truomg cong ty di va dang xuit khau van do cong ty xuat khau: Godrej, Rayovac, Power plus.

Ké hoach tir nam 2017 tré di: S& tiép tuc dau tu bd sung thém cac day chuyén va s& dau tu
nha xudng dé san xuét cac san phim moi ma trong nude chwa san xuit duoc: Pin 9v, pin kiém, va pin
sac.

Tir quy mé trén, chac chin vén dau tu s& I6n hon nhiéu; Do vay cong ty phai chuan bi can ddi
nguon vén dé gop von bd sung theo nhu cau; Phan dau giir duoc ty 16 gop von 30%. Nguon can dbi dy
kién tir mot phan lgi nhuan hang nam, tir von ty c6 cua cong ty, tir ting von diéu 1& hoic ngudn khéc.

5. Gidi trinh ciia Ban Gidm doc doi Véi y kién Kiém todn (néu cé) - (Trweong hop y kién Kiém todn
khéng phdi la y kién chap thudn todan phan)/Explanation of the Board of Directors for auditor ’s
opinions (if any) - (In case the auditor ’s opinions are not absolutely approved).

Tai thoi diém thang 12 nam 2015 Cong ty thuc hién ky hop ddng lién doanh thanh 1ap Cong
ty TNHH Pin GP Vi€t Nam voi vén diéu 1¢ 1 4.000.000 USD trong d6 Cong ty déng gop 1.200.000
USD tuong duong 30% voén diéu 1¢ cia lién doanh. Cong ty TNHH Pin GP Viét Nam c6 gidy chimng
nhan dang ky doanh nghiép tai ngay 08/12/2015. Tuy nhién t6i thoi diém 31/12/2015 Cong ty chua
thuc hién chuyén tién gop von. Téi ngay 07/03/2016 Cong ty da thuc hién gop xong 100% sb vén di
cam két.

Trong nam 2015, Céng ty TNHH MTV Pin Ha N¢i (Cong ty con) dé hoan thién céac thu tuc
phap 1y lién quan téi viéc chuyén quyén s hitu du 4n "Nha may san xuat pin” tai Khu céng nghiép
Hoa Mac, huyén Duy Tién, tinh Ha Nam cho Cong ty TNHH Pin GP Viét Nam ( Cong ty TNHH Pin
GP Viét Nam di co gidy ching nhan quyén st dung dat vao ngay 10/12/2015). Tuy nhién Cong ty



con chua hoan thién xong thu tuc ban giao ddng thoi Cong ty dang gui cong van s6 05/CV ngay
15/12/2015 t6i Cuc thué tinh Ha Nam vé viéc hudng dan lap héa don gia tri gia ting nhung van chua
nhin duoc tra 16i nén chua phat hanh héa don dé ghi nhian doanh thu gia vén cua hoat dong nay.
Doanh thu hgp déng chuyén nhuong 1a 24.075.000.000 dong va gia tri dy an ctia Cong ty con tdi thoi
diém 31/12/2015 1a 22.354.726.013 dong. Pén thoi diém 18/01/2016 Cong ty da thuc hién ban giao
va hoan tat thu tat thu tuc chuyén nhugng 16 dat nay.

6. Bdo cdo danh gid lién quan dén trdach nhiém vé méi trwong va xa hgi Ciia cong ty/ Assessment
Report related to environmental and social responsibility of company

a. Panh gia lién quan dén cac chi tiéu moi trudong (tiéu thy nudc, ning luong, phat thai...)/ Review
concerning the environmental indicators (water consumption, energy, emissions...).

- Ngudn nuéc duge khai thac tir nudc ngam dudi dét, duoc xir Iy qua gian mua, loc dé sir dung cho
san Xxuat va sinh hoat tai Cong ty va khu tap thé cong nhan. Hé thong nay dwoc str dung tir ndm 1960
va dén nay van dang phai hoat dong vi chua c6 ngudn nudc sach caa Thanh phd cung cép.

-Téng lugng nudc st dung cho san Xuat va sinh hoat tai Cong ty 1a 200 m3/ ngay.

b. Panh gi lién quan dén van dé nguoi lao dong/ Review concerning the problems of workers

- Tong chi phi bdi dudng tai chd bang hién vat va chéng nong cho ngudi lao dong nim 2015:
24.879.913 dong/ thang

- Chi phi cho nguoi lao dong di tham quan nghi mat nam 2015: 1.000.000 d/ nguoi

- Tong chi phi kham stc khoé dinh ky cho ngudi lao dong nam 2015: 33.850.000 dong

c. Panh gia lién quan dén trach nhiém cua doanh nghiép dbi véi cong dong dia phuong/ Review
concerning corporate responsibility towards the local community

- Tong sb tién tham gia cac quy xa hoi tir thién trong ndm 2015: Trén 10.000.000 dong

- Tong s6 tién tham gia dau tu nang cap chinh trang tuyén duong giao thong do dia phuwong quan 1y
trong nam 2015: 90.000.000 ddng

IV. Panh gia cia Hoi ddong quan tri vé hoat déng cia Cong ty (d6i véi cong ty co
phan)/Assessments of the Board of Management on the Company’s operation (for joint stock
companies)

1. DPanh gia ciia Hoi ddng quan tri vé cac mat hoat dong cua Cong ty, trong d6 ¢ danh gia lién
quan dén trach nhiém méi trudng va xa hoi/ Assessments of the Board of Management on the
Company’s operation, including the assessment related to environmental and social responsibilities.



Panh gia vé mat chi tiéu sb luong vé co ban cong ty da hoan thanh duoc cac chi tidu da dé ra
nhung con ton tai & mot s6 khau trong qua trinh san xuat kinh doanh cua cong ty, cac rui ro van
t6n tai trong cong ty, quan ly va diéu hanh rat vat va tir giam doc, cac pho giam dbc cho dén toan
bo CBCNV nhung hiéu qua cong viéc chua cao va van con chta dung rai ro. Phién hop thang 3
niam 2016, HPQT di nghiém tic kiém diém va chi ra cac rii c6 nguy co va dé ra cac giai phap cu
thé & timg linh vuc:

1.1/ V& quén 1y va tai chinh:

- Rui ro vé thanh toan khi thanh toan qudc té: Trong nim di it nhat 2 1an bi tan cong trén mang
trén mang thong qua viéc sir dung dia chi Imail cua khach hang An Do vé van dé thanh toén tién
mua hang va cong ty da phat hi¢n Kip thoi va ding thanh toan, méc du ching ta phat hién duoc
va khong thanh toan tién nhung khong tim hiéu k§ dé c6 bién phap phong ngira triét dé nén dé say
ra lan 2 véi gid tri 16n hon gay thiét hai cho chinh khach hang ctia chung ta. Bién phap: Da thuc
hién viéc bao mat hé théng thong tin cua cong ty, tuyén dung nhan vién IT dé quan tri mang
nhung méi chi 13 bude dau, can phai dao tao va cap nhat thém kién thirc ciing nhu tinh dén cac
nguy co c6 thé say ra khi phan 16n cac giao dich xuat khau, nhap khau dang thuc hién qua mang
Intenet..

- Céc rui ro trong viéc nhap hang va thanh toan tién hang ciing luén ludn tiém an néu nhu
khong kiém soat chit ch& gia mua, gia ban theo hop dong tir khau nhap hang, viét hoa don, phan
mém dén viéc 1ap chimng tir va ky chtng tir. Miac du chua say ra thiét hai nhung can phai tiép tuc
cung cd.

- Rui ro trong van dé& lam chu hiéu qua san xuat kinh doanh cua thang, quy, nam: Ton tai &
cong tac kiém ké néu khong chinh xac s& dan dén bao cdo két qua khong chinh x4c, phén tich cac
chi phi san xuat khong chinh xac, tir d6 dy kién cho nam sau s& khong chinh xac, viéc tong két
danh gia cac chi phi ting va giam van chua duoc coi trong va thyuc hién nghiém tac: Chi phi vat
tu, chi phi nhién liéu, chi phi ban hang.... Do vay phai cing c¢é lai bo phan phén tich, danh gia cac
chi phi san xuat, chi phi ban hang hang thang, tim ra cac nguyén nhan ting giam dé khac phuc va
phai 1am chil hoan toan vé ké hoach da d ra.

- Rui ro trong cong ng Vi dai 1y, khach hang, xac nhan sé du cong ng va kiém soat s du cong
no do, cac nam gan diy du no dai Iy lién tuc giam nhung xuat hién no khé doi véi gia gia tri thip
nhung hoan toan c6 nguy co.

Nguyén nhan chu yéu o day la cac cép lanh dao va nhan vién & mot s vi tri, cuong vi cOng tac
chua hoan thanh nhiém vu thuc sy ma céng ty chua sir 1y nghiém tuc hoac ché do dai ngd chua
hop 1y, hodc ngudi lanh dao cap trén chua giai quyét dirt diém va dit khoat.

1.2/ V& san xuat va chét luong san phiam: Sau sy ¢6 chit lwong tir viéc khach hang khiéu nai,
ching ta da nhan thiy cong tac quan 1y thuc su con yéu kém va toan bo cong ty da tap trung cao
cho viéc cung ¢ lai toan bo hé thdng quan 1y chit lwong dudi sy hudng dan cia GP va két qua
chung ta ty dénh gia ciing nhu GP dénh gia bude dau 1a tét va dan dan di di vao 6n dinh cho ting
loai san pham ciing trong toan coéng ty va cac linh vuc lién quan dén chat luong. Tuy nhién danh
gia k¥ va dung van chwa dat duoc yéu cu vi van con cac nguy co rii ro trong san xuét lién quan



dén chat luong san pham. Do vay can phai chi 1 cac rui ro d6 voi nguyén nhéan va bién phép cu
thé dé hoan toan yén tam ddi véi tat ca san phiam do cong ty san xuat ra, tir d6 tu tin nhan don
hang yén tam dé san xuét, ting hiéu qua hon nira.

Quan diém la mong mudn nhan duoc don hang xuat khau nhiéu nhit c6 thé nhung nguy co
ludn ludn c6 1a tién d6 giao hang khong kip, chat luong san pham ludn chira dung rui ro khong
dam bao & tat ca cac cong doan san Xuat, to chuc san Xuat rat vat va trong toan cong ty, bién dong
lién tuc.

1.2.1 Cong doan tron bot cuc duong: Tam on dinh véi céc cai tién da ap dung trong nam nhung
van say ra viéc phéi liéu khong dung quy trinh. Nguyén nhan la y thuc ctia cong nhan.

1.2.2 Cong doan san xut dng kém: T4t ca cac cong doan déu rui ro.

- Nau can k&m: Thanh phan kém can khong ¢am bao 1an nhiéu kim loai ning c6 hai cho san pham
va chat lwong bé mat k&m can, quy trinh danh xi thuc hién khéng tét, nguyén nhén ¥ thic cua
cong nhan, tap chat In trong cac ban thanh pham kém khong duoc loai trir triét dé, nghiém thu
k&m can chua du cac chi tiéu can kiém tra, chwa co quy trinh vé sinh 16 dé loai bo tap chét co hai
cho san pham; Kich thudc phdi dac va chiéu day can thay doi rat nhiéu sau 10 niam dau tu nhung
chua phan tich va danh gia mirc &6 anh huong dén chit luong san pham dé khic phuc, cai tao .

- Dap dong xu: May dép, kich thudc chay cbi dap dong xu khong dam bao dan dén hién tuong
ddng xu khong dam bao gdy anh hudng dén chat lugng san phiam ¢ cac cong doan sau.

- Dap 6ng kém: On dinh néu nhu khuén mau 6n dinh, ddng xu 6n dinh.

- Cit via 6ng kém: Lién tuc bién dong vé chat lugng dng sau cét via, nguyén nhan cha yéu 1a cong
tac stra chira thiét bi, can chinh thiét bi, trinh d¢ tay nghé ciia cong nhan, tiéu chuan nghiém thu
chua rd rang, ngudi cong nhan, can bd quan 1y ciing nhu nhan vién kiém tra chat lwong san pham
chua thuc hién ding quy trinh kiém tra ciing nhu nhan dang 13i.

1.2.3 Cong doan san xuit pin don: Da duoc cai thién rat nhidu vé ty 1& 16 san pham phai kiém lai
vé chi tiéu thung chay khi phong dién vé do dong déu thoi gian phong dién, dién ap ciing nhu
cuong d6 dong dién nhung van tiém an rat nhiéu rai do anh huong dén chit luong san pham, ting
chi phi, bién dong san xuat: Day bat, thiung chay, bep than, via sau vién, lam kin, 1éch bat nhya
...Nguyén nhan: 100% do thiét bi va nguoi van hanh.

Dbi voi cong nhan van hanh: Y thirc 1am viée chua tbt trong viéc kiém tra san phim do minh san
XUt va tinh trang thiét tai vi tri am viéc cta chinh minh.

Cong tac bao dudng thiét bi va nghiém thu thiét bi sau bao dudng va dai tu chua dat yéu cau, khi
say ra sy ¢b do thiét bi giai quyét khong triét dé, chua tim ra nguyén nhan chinh dé giai quyét triét
dé...

Ky thuat cong nghé: Khi chat lwong san phiam khong dat yéu cau viéc danh gia nguyén nhan chua
hét dan dén khic phuc khong triét dé.

Ap dung céac quy trinh kiém tra trong san xuét chua toan dién, chwa da dé ngin chin cac san phdm
15i cho cac cong doan sau va tham tri dén khi xuat hang méi phat hién dugc.

Y thirc trach nhiém ciia ngudi kiém tra trong san xuét chua t6t, chura nghiém tuc.



1.2.4 Cong doan thanh pham: Bién dong rat Ion & vat tu dau vao ché do nhiét, thiét bi: Nhan bién
dang, rach nhén, ép vi khong dat yéu cau vé do bam dich ciing nhu thir roi, quy trinh kiém tra
trong san xuét thiéu dan dén c6 16 hang chuan bi xuat hang méi phat hién dugc..

1.3/ Uy tin lanh dao va viéc chap hanh quy dinh, quyét dinh ciia cong ty, thuc hién chi dao cua
Cép trén:

C6 mot s6 linh vuc chua tot, khong thuc hién dung chi dao din dén khong phat huy dugc chuyén
mén nghiép vu ciing nhu tay nghé & linh vyc d6 va gay anh huong dén hiéu qua. Con mét sb viéc
cép trén giao co tién do, c6 thoi gian nhung thuc hién khong dung tham tri khong 1am,...Nguyén
nhan do uy tin hoic quyét dinh khong ding. Trong dé c6 ca cac quyét dinh cua giam déc, nghi
quyét cuia HDQT

Céc tOn tai va rui ro trén néu khong dugc khic phyc triét dé s& 1a nguy co anh huong rat 16n d&én
san luong san xuit, cac don hang xuét khau, dén viéc 1am va thu nhéap ciing nhu hiéu qua va su on
dinh caa cong ty; Uy tin thuong hiéu va uy tin ctia cong ty ca trong nude va thi trudng thé gioi;
Anh huéng nghiém trong dén khach hang nhat 13 GP ciing nhu cac khac hang dang mua san pham
Cua cong ty.

Dé khic phuc triét dé cac ton tai néu trén timg thanh vién trong ban giam ddc, cic truong phong,
quan dbc va can bo quan ly phai thuc hién dung chirc ning cua chinh minh: Té chic thuc hién,
giam sat thuc hién va kiém tra két qua thyc hién; Mdi nhan vién, can bd cong nhan vién phai chiu
trach nhiém dén cung voi cong viéc clia minh, kiém tra dau vao cong viéc ciua minh, va kiém tra
chinh lai két qua cong viéc cua chinh minh, khong duoc v lai vao sy kiém tra cua cip trén hoic
cua don vi khac.

HDQT di danh nhiéu thoi gian cua cac phién hop cho van dé nay va yéu ciu cac thanh vién hiy

kiém diém va danh gia ding du cac ndi dung ton tai néu trén va dé xuat cac giai phap vé quyén,
quyén loi va trach nhiém ciing nhu co ché nham khic phuc triét dé cac ton tai.

Nguvén nhin cia cac ton tai trén la:

Quan 1y ky luat lao dong chua chat ché va nghiém tic trong toan cong ty, chua xur Iy nghiém tc
cac vi pham cta nguoi lao dong ciing nhu cac don vi.

Pao tao lai lao dong: Chua dat yéu cau, nguoi lao dong chua nhan 1o trach nhi¢m ctia minh trong
viéc kiém tra toan bo qua trinh 1am viéc ciia minh.

Con nguoi: Y thirc 1am viée chua thyc sy tot & ca cong nhan van hanh, nhan vién chuyén mon,
ngudi quan 1y cac cAp va ngudi kiém tra trong san xuét.

Hiéu qua sir dung lao dong chua cao, chua phat huy dwoc hét ngudn lrc con ngudi hién c6 theo
dtng chuyén moén va nang luc.



Thiét bi: Chua dam bao, nghiém thu thiét bi sau bao dudng sira chita chua dat yéu cau.

Cong nghé: Chua tim ra day du cic nguyén nhan chinh dé khic phuc triét dé, quy trinh kiém tra
chua day da va thyc hién khong ding.

Theo yéu cau quan Iy méi chiing ta can tap trung khic phuc va cé bién phai giai quyét triét dé cac
nguyén nhén trén.

Trach nhiém dau tién d6 1a chi tich HDQT va giam dbc cong ty trong qua trinh thyc thi nhiém vu
cua minh khong kiém soat tot cac linh vuc nén van dé ton tai cac van dé néu trén.

2. Danh gid cua Hgi dong quan tri vé hoat dong ciia Ban Gidm doc cong ty/Assessment of
Board of Directors on Board of Management’ performance

Céc phién hop cua HPQT déu tién hanh kiém diém danh gia tinh hinh thuc hién diéu 18 cong ty,
tinh hinh thyc hién Nghi quyét cta dai hoi ddng c6 dong cling nhu cac Nghi quyét cia HPQT va cac
quyét dinh cua HPQT ddi véi Ban giam ddc va dd ghi nhan Ban giam ddc da thyc hién dang chirc
nang nhiém vu dugc quy dinh trong diéu & cong ty, thuc hién ding cac nghi quyét cia HPQT va
chip hanh dung phap luat hién hanh; Chu dong diéu hanh trong pham vi quyén han dé ¢am bao hiéu
qua cao nhét cho cong ty, nhiing van dé vuot qua tham quyén déu xin y kién HDQT dé HPQT quyét
dinh;

HDQT di chi ra nhitng han ché, nhitng rui ro trong diéu hanh hoat dong SXKD va dé ra cac giai
phap nham han ché céc rai ro c6 thé phat sinh trong qua trinh diéu hanh.

HDQT ciing da théng nhat 1 trinh danh gia, chuyén giao va bo nhiém mét sé chirc danh lanh dao
va quan ly trong cong ty

3. Cdc ké hoach, dinh huéng cua Héi dong quan tri/ Plans, orientations of the Board of
Directors

K& hoach hoat déng ciia HPQT nim 2016

- Bam sat nghi quyét Dai hoi c6 déng thuong nién nam 2016 trong hoat dong quan tri doanh
nghiép. Quyét tam thuc hién thanh cong Nghi quyét Dai hoi dong cé dong thudng nién nim 2016.

- Hoan thanh thu tuc niém yét cd phiéu trén san giao dich chimg khoan theo Nghi quyét cua Dai
Hoi dong cb déng.

- Tiang cudng cong tac giam sat ddi vdi Giam dbc va BGD ciing nhu cac can bd quan 1y khac dé
c6 bién phap giai quyét tich cyc va kip thoi. Ban hanh cac nghi quyét, quy ché quan 1y cong ty



phtt hop nham phat huy tinh chi dong séng tao ciia Ban giam dc dong thoi dam bao an toan von
cho cong ty ciing nhu ¢6 hiéu qua cao nhat.

- Trién khai mot cach ddng bo va quyét liét nhitng giai phap nham khac phuc mot cac hiéu qua va
triét dé nhiing ton tai trong quan tri, didu hanh, quan Iy Cong ty ma HPQT qua kiém diém d chi
ra.

- C6 ké hoach chuan bi nhan sy HDQT va BKS nhiém ky 2017-2022 gdm s6 luong, co cdu va du
kién nhan sy trinh Pai Hoi thuong nién 2017 xem xét quyét dinh.

- Ty theo diéu kién va dién bién thyc té, HDQT sé té chirc cac phién hop dinh ky dé thao luan,
nam bit tinh hinh SXKD cua Cong ty. Thong qua d6 sé c6 chu truong, y kién chi dao kip thoi
trong diéu hanh.

- Ngoai ra HPQT s& t6 chic cac phién hop bat thuong ( néu ¢ ) dé giai quyét va xir 1y cac van dé
phat sinh thudc thdm quyén cua HPQT ciing nhu nhitng van dé da duoc Dai hoi ¢ dong uy
quyén giai quyét...

V. Quan tri ¢dng ty/Corporate governance (T6 chic khong phai 1a t6 chirc niém yét khong bét budc
phai cong bd cac thong tin tai Muc nay)/Non-listed organizations are not obliged to disclose the
information in this Section).

1. Héi dong quan tri/ Board of Directors

a) Thanh vién va co cdu cua Hoi dong quan tri/Members and structure of the Board of Directors:
(danh sach thanh vién Hoi dong quan tri, ty & so hitu ¢4 phan c6 quyén biéu quyét va cac ching
khoan khac do cong ty phat hanh, néu rd thanh vién doc 1ap va cac thanh vién khac; sé lugng chuc
danh thanh vién hoi ddng quan tri do timg thanh vién Hoi ddng quan tri ciia cong ty nam giir tai cac
cong ty khac/ (list of members of the Board of Management, percentages of ownership in voting
shares and other securities issued by the company, clearly Specify independentand other members;
number of positions that a member the Board of Management held in other companies).

- Ong Pham Vin Nghia Chuc vy Chu tich HPQT - Gidam doc Cong ty
Nam sinh: 1961 Trinh d6: Cir nhan Kinh té
S ¢o phan so hitu: 260.250 c6 phan

- Ong Nguyén Tién Trién: Chucvu UV HPQT - Pho Giam déc
Nim sinh: 1954  Trinh d6 K§ su ché tao may
S ¢o phan so hitu: 35.764 ¢ phan

- Ong Nguyén Thanh Hing : Chiac vu UV HPQT - Pho Giam dbc
Niam sinh 1962  Trinh do K§ su ché tao may
S ¢o phan so hitu: 84.272 ¢ phan

- Ong Nguyén Cao Son : Chacvu UV HPQT - Phé Giam déc

Néam sinh 1966 Trinh d¢ Ky su Dién hoa



S6 ¢6 phan so hitu: 5.517 ¢b phan
- Ong Vo Khanh Toan Chac vy UV HPQT - TP Tai chinh Ké toan
Nam sinh 1973  Trinh d6 Cur nhan kinh té
S6 ¢ phan so hitu: 12.000 c6 phan
- Ba Quek Guet Ngoh: Chuc vu UV HBQT
Nam sinh: 1961 Chuc vu UV HPQT - Qudc tich Singapore
Thanh vién doc lap, khong diéu hanh
- Ong Ip Chau Sing: Chtc vu UV HBQT
Ném sinh: 1952  Chuc vu UV HPQT - Quéc tich Hong Kong — Trung quéc

Thanh vién doc lap, khong diéu hanh

b) Cac tiéu ban thudc Hoi dong quan tri/The committees of the Board of Director: (Liét ké céac tiéu
ban thuéc Hoi ddng quan tri va thanh vién trong ting tiéu ban/Listing the committees of the Board of
Directors and members of each committee).

Khoéng

¢) Hoat dong ciia Hoi dong quan tri/Activities of the Board of Directors: dénh gia hoat dong cua Hoi
ddng quan tri, néu cu thé sb luong cac cudc hop Hoi ddng quan tri, ndi dung va két qua caa cac cudc
hop/Assessment on the Board of Directors, specifying the number of meetings, contents and results of
Board of Directors meetings.

Pé thuc hién nghi quyét Dai hoi c6 dong thuong nién nim 2015, Tinh tir thoi diém sau Dai
hoi c6 déng nam 2015 HPQT Cong ty da t6 chirc 10 cudc hop va xin bao cdo trude Dai hoi nhitng noi
dung co ban sau:

¢.1/ Ngi dung cudc hep lan 1:

Ngay sau khi két thac phién hop Dai hoi ¢ dong thuong nién nam 2015; HDQT hop trién
khai Nghi quyét Dai hoi cb dong, t6 chirc cong bd thong tin vé két qua dai hoi theo quy dinh.

¢.2/Ndi dung phién hop lan 2:

Ngay tir ngdy 3 dén 5 thang 9 nam 2015 v&i Thanh phéan: thanh vién HDQT Nhiém ky 2012-
2017(trong do: cac uy vién HPQT phia GP dwoc xin ¥ kién qua email), HDQT thao luan va ty quyén
cho thanh vién Ban Giam déc Cong ty tham gia dau gia k&m théi do VIMICO t6 chirc va ky hop ddng
mua kém thoi cia VIMICO cho 4 thang cubi ndm 2015.

¢.3/N@i dung phién hop lan 3: Ngay 17/9/2015 v&i Thanh phan: thanh vién HDQT Nhiém ky 2012-
2017 (Ba Quek Guet Ngoh ving mat)



HDQT di thao luan va théng nhét trinh Dai hoi c6 dong phé duyét dudi hinh thuc ly ¥ kién
¢ dong bang vin ban cac ndi dung lién quan dén:

- Gop vbn lién doanh véi tap doan Pin qudc té GP theo ty 18 Habaco gop 30%, GPBI gop
70% thanh 14p Cong ty TNHH 2 thanh vién tai KCN Hoa Mac
- Giai thé Cong ty TNHH MTV Pin Ha Noi
- Phuong thtrc gbp von lién doanh
- Uy quyén cho HPQT dam phan gié tri quyén thué co so ha tang tai KCN Hoa Mac.
¢.4/ Noi dung cudc hop l1an 4: Ngay 25/9/2015 v6i Thanh phan: HDQT va dai dién BKS Nhiém ky
2012-2017 (trong d6: cac uy vién HPQT phia GP thao luan qua dién thoai)
- Béo cao viéc trién khai Nghi quyét Pai hoi c6 dong 2015
- Bao cdo mét s0 ndi dung lién quan dén viéc trién khai xin y kién Pai hdi dong c6 dong
bang van ban ve viéc giai thé cong ty TNHH MTV Pin Ha Néi va hop tac lién doanh.
- Béo cédo thao luan vé cong tac can bo chuan bi cac di€u kién bo nhiém 1 Pho Giam doc.
- Thong qua két qua du kién 9 thang va du kién ca nam 2015.
¢.5/ Ngi dung cudc hop 1an 5: Tir ngay 18/11/2015 dén ngay 19/11/ 2015 v6i Thanh phan: HPQT va
dai dién BKS Nhiém ky 2012-2017
e Thao luan va thong qua két qua SXKD 9 thang nam 2015, dy kién két qua ca nam 2015.
e Thao luan va thong qua béo cdo quyét toan cac Quy II; Quy IIL.
e Théng qua béo cdo Ban Kiém soat Q2; Q3 nim 2014
e Thao luan va du kién két qua SXKD 2015 (Muc ti Thao luan va du kién két qua SXKD 2015
(Muc tiéu QIV — 2015)
e Théo luan vé du kién ké hoach 2016
e Thao luan va thong qua ké hoach dau tu nam 2016.
e Thao luan va thong qua Ké hoach SXKD nim 2016.
e Thao luan vé cac phuong 4n nhan sy dai dién phan vén cua Habaco tai Cong ty lién doanh.
Quyét dinh cir nhan sy tham gia dai dién phan vén ciia Habaco tai Cong ty lién doanh gdm:
1- Ong Pham Vin Nghia
2-  Ong Nguyén Thanh Quang

¢.6/ Ngi dung cugc hep Ian 6: Ngay 17/12/2015 véi Thanh phan: HDQT Nhiém ky 2012-2017. (Phia
GP trao doi qua email)

e Thao luan va thong nhét thong qua viéc ty quyén cho Giam ddc ky hop dong han mirc tin dung
V61 cac ngan hang cho nam tai chinh 2016. Trong do:
1- Ngan hang Eximbank CN Thu d6: han muac 20 ty
2- Ngan hang Nong nghi¢p CN Thanh Tri: han mac 10 ty

c.7/ Ndi dung cudc hop 1an 7: Ngay18/1/2016 Thanh phan HDQT nhiém ky 2012-2017 (Phia GP
trao doi qua email)



HDQT thao luan va ty quyén cho thanh vién Ban Giam ddc Cong ty tham gia dau gia kém
thoi do VIMICO t6 chirc va ky hop dong mua kém thoi ciia VIMICO cho Q1 ndm 2016.

¢.8/ Ni dung cudc hop lan 8: Tur ngay 15 dén ngay 16 thang 3 nim 2016, thanh phan cac thanh vién
HPQT nhiém ky 2012-2017.

- Giam dbc bao cdo va giai trinh két qua hoat dong san xuét kinh doanh nam 2015, thuan loi va
cac ton tai lon va nguy co cta cong ty trong nam 2016.

- biéu chinh ké hoach san xuat kinh doanh nim 2016.

- Phén céng nhiém vu cac thanh vién HPQT trong viéc chuan bi dai hoi ddng ¢ dong trong
thang tu. Phén cong nhiém vu t6 chuc thuc hién ké hoach san xuét kinh doanh nam 2016.

- Xem xét va quyét dinh viéc phan cong cac thanh vién HDQT trong viéc quan 1y va diéu hanh
tai cong ty cling nhu tham gia quan Iy vén va diéu hanh tai cong ty lién doanh Pin GP Viét
Nam.

- Xem xét va quyét dinh viéc chuan bi nguon vén thanm gia gop vén lién doanh do quy mé dau
tu dy kién s& Ién hon. Quy mé va cong suét thiét ké hién dang du kién 8 diy chuyén 600 cai/
phit, san lwong khoang 6 triéu vién/ ngay. Giam ddc bao cao.

- Xem xét quyét dinh nghiém thu day chuyén san xuét pin don 600 cai/ phat, chuan bj diéu kién
dé lap dat, quyét dinh vé muc chat lugng san pham, thi truong tiéu thu cho day chuyén nay.
Quyét dinh dau tw day chuyén thanh pham, thiét bj phu trg khac dé dong b nang lyc san
Xuat.

- So bd V& cong tac chuan bi cho dai hoi co dong hét nhiém ky nam 2017: Tap trung vé cong
tac nhan sy cia HPQT va ban kiém soat: Co cau, sb lugng...

- Céc yéu cau va kién nghi v6i khach hang xudt khiu( GP) va cac yéu cau, kién nghi tir khach
hang trong viéc ra don hang tiép nhan don hang, tién do giao hang va chat luong san pham.

- Théng qua viée ky hop dong khung giira cong ty va khach hang nhap khau (GP).

- Thong qua viéc chi dao Hoi Dong xir 1y no tién hanh x6a ng ddi voi khoan no xiu lién quan
dén Cong ty Taian Luchen va mot s6 khoan ng x4u khac du diéu kién xéa no do ddi twong da
bo trén khoi noi cu tra hodc giai thé.

¢.9/ Nai dung cudc hop I1an 9: Tir ngay ngay 28 thang 3 ndm 2016, thanh phan cac thanh vién

HDQT nhiém ky 2012-2017.

- HDQT thao luan va ty quyén cho thanh vién Ban Giam ddc Cong ty tham gia dau gia kém
thoi do VIMICO t6 chirc va ky hop dong mua kém thoi cia VIMICO cho Q1 niam 2016.

- Uy quyén cho Giam dbc ky hgp dong tin dung han mic 4 ty véi Ngan hang Ngoai thuong Chi
nhanh Ha Nam.

¢.10/ Ngi dung cudc hop Ian thir 10: ngay 7 thang 4 nim 2015

- Chét lich Pai hoi c6 dong thuong nién nim 2016
- Thong qua chuong trinh lam viéc Pai h¢i c6 dong thuong nién 2016
- Thong qua cac bao cao va to trinh trinh Pai hoi dong c6 dong thuong nién 2016

d) Hoat dong cua thanh vién Hoi ddng quan tri doc lap/Activities of independent members of the
Board of Directors. Hoat dong cua cac tiéu ban trong Hoi dong quan tri/ Activities of the committees
of the Board of Directors: (danh gia hoat dong cua cac tiéu ban thudc Hoi ddng quan tri, néu cu thé sb
lwong cac cudc hop cua ting tiéu ban, noi dung va két qua caa cc cudc hop/ assessment of activities
of the committees of the Board of Directors, specifying the number of meetings of each committee,
contents and results of the meetings).



e) Danh sach cac thanh vién Hoi dong quan tri c6 chitng chi dao tao vé quan tri cong ty. Danh sach
cac thanh vién Hoi dong quan tri tham gia cac chuong trinh vé quan tri cong ty trong nam/List of
members of the Board of Directors possessing certificates on corporate gorvenance. List of members
of the Board of Directors participating in corporate governance training programs in the year.

2. Ban Kiém sodt/ Board of Supervisors

a) Thanh vién va co cau cua Ban kiém soat/Members and structure of the Board of Supervisors: (danh
sach thanh vién Ban kiém soat, ty 1& s& hitu co phan c6 quyén biéu quyét va cac chiing khoan khac do
cong ty phat hanh/ list of members of the Board of Supervisors, percentages of ownership in voting
shares and other securities issued by the company).

1- Ba Nguyén Thi Thanh Hai  Truéng ban; Trinh d9: Ctr nhan chuyén nghanh Tai Chinh -
K¢é toan

Thanh vién doc lap, khong tham gia diéu hanh. S6 ¢b phan so hitu: 24.975 CP
2- Ong Nguyén Thanh Quang Uy vién; Trinh d6 K§ su Dién hoa

Chuc vy Quan déc Phan xudng Pin sb 2. S6 ¢b phan sé hitu: 8.188 CP

3- Ong Huynh Tin Pinh Uy vién;

Thanh vién doc lap, khong tham gia diéu hanh. S6 ¢d phan so hitu: Khong

b) Hoat dong cua Ban kiém soat/Activities of the Board of Supervisors: (d4anh gia hoat dong cua Ban
kiém soat, néu cu thé sb luong cac cudc hop cua Ban kiém soat, ndi dung va két qua cua cac cudc
hop/Assessment of the Board of Supervisors, specifying the number of meetings, contents and results
of the Board of Supervisors meetings).

Hoat ddng ciia Ban Kiém soat trong nim 2015
-Thyc hién nhiém vu, trach nhiém, quyén han theo Diéu Ié quy dinh, Ban kiém
i luén thyc hién tét nhiém vu dugc giao,thuong xuyén trao ddi,gép y kién vé truong ban dé
tong hop.

- Nhiing_hoat dong kiém soat gan voi nhitng ndi dung mang tinh dinh ky,theo quy dinh ghi
trong Dieu 1€ moi quy BKS t0 chtrc hop mot 1an nham kiém soat ,danh gia tinh hinh hoat dong san
xuat kinh doanh ,di€u hanh cta Cong ty theo ndi dung tirng quy c6 bién ban guri cho cac thanh vién
HDQT,

-Tham gia diy du cac cudc hop HPQT va truc tiép dong gop v kién .

Dinh ky BKS t6 chic hop theo quy & phién cudi ndm nham tong két phan tich ,dénh gia toan
b6 hoat dong san xuat kinh doanh ,cong tac di€u hanh trong ndm ket qua kiém tra ,Kiém soat trén
BKS gui thong bao déen HPQT, Ban Dicu hanh theo quy dinh , Nghi quyet Pai hi co6 dong hang nam.

. Ban kiém soat ludn lu(:)n dugc HPQT, Ban diéu hanh, cac don vi, cac cb dong da hop tac, tao
diéu kién thuan lgi cho Ban Kiém soat hoan thanh nhiém vu.

Céc ndi dung kiém soat chi yéu cac cudc hop duoc tong hop theo nhém nhiém vu dudi déy:

Kiém tra tinh hop 1y, hop phép trong quan ly, diéu hanh hoat dgng SXKD, cac vin bin ban
hanh trong Cong ty:

- Cong ty thuong xuyén xem xét sira dbi, bd sung, hoan thién hé thdng cac van ban phap quy
phu hop véi thyc té nham nang cao hiéu qua cua cong tac quan ly va dicu hanh.



- HDQT & BDPH ludn ludn doan két, nhit tri cao trong viéc chi dao, diéu hanh toan dign ké
hoach san xuat kinh doanh nam 2015 trén co s NQ BPHCD dé ra.

* Cac chi tiéu chinh nam 2015 dat dugc nhu sau:

- Doanh thu thuc hién: 282.271.871.952 d6ng giam 4,84% so voi nam 2014

- Loi nhuan trude thué : 16.137.159.414 dong giam 25% so véi nam 2014

- Vén diéu 16 dén 31/12/2015: 51.814.430.000 ddng,ting 17.269.430.000 dong

- Vén chu so hitu tai ngay 31/12/2015:93.598.266.694 dong

Kiém soat viéc chip hanh ché d9 chinh sach tai chinh ciia Nha nwéc va quy ché tai chinh
ciia Cong ty:

- Cong ty ludn dam bao, chap hanh nghiém chinh ché d6 chinh sach tai chinh ctia Nha nudc
va quy ché tai chinh cta Cong ty.

- Viéc chip hanh ché do chung tir ké toan, ghi chép, luu giit s6 sach ching tir va 1ap bao céo
tai chinh theo dting quy dinh ctia Nha nudc.

- Cap nhat cac thong tin, van ban magi cua Bo Tai chinh, phap luat Nha nudc kip thoi tir d6
van dung vao cong tac chuyén mon, nghiép vu trong cong ty.

- Cong ty thyc hién viéc ké khai thué qua mang Intenet theo quy dinh BTC va nop thué vao
ngan sach nha nude day du, dang thoi gian quy dinh.

Kiém soat Bao cao tai chinh nim 2015.

- S6 sach, ching tor ké toan, ghi chép, luu gitr phan anh day du chinh xac theo chuan muc ké
toan Viét Nam dung véi ché dé quy dinh cua Nha nude va Bicu 1€ Cong ty.

- Béo c4o quy, bao cao nim Cong ty 14p bao biéu va giri Béo cdo tai chinh theo quy dinh cua
Nha nudc.

- Hang thang ké khai va nop thué GTGT,thué TNDN... qua mang Intenet ding quy dinh.

Béo cdo tai chinh nam 2015 cua Cong ty cb phan Pin Ha Noi da duoc kiém toan boi Cong ty

TNHH hang Ki€m toan AASC thyc hién dd phan anh khach quan, trung thuc, hop ly trén cac khia
canh trong yeu tinh hinh tai chinh ctia Cong ty tai thoi diém ngay 31 thang 12 ndm 2015, két qua kinh
doanh va ludng luu chuyén tién té phu hop véi chuan muc ché do ké toan Viét Nam va cac quy dinh
phéap 1y lién quan.
Kiém soat viéc thuc hién quy ché mua ban vt tw, tai san:

-Viéc mua vat tu Cong ty da can nhéc, lwa chon thoi diém thich hop, lIya chon phuong thirc thanh
toan hop ly dé nhap vat tu dat hi€u qua tot nhat .

- Cong ty da thyc hién theo quy ché dam bao tinh khach quan, chon khach hang cung cap ,
tham gia cdc phién dau gia k&ém thoi nhdm mua dugc gid hop Iy va on dinh,  hau hét cac loai vat tu
mua vao san xuat dam bao chat luong, gia ca hop 1y.

Thyc hién Nghi Quyét Pai hoi ¢6 dong ndm 2015 Cong ty da dau tw vao hang myc tai san c6
dinh bao gom méy moc thict bi va thiet bi quan Iy voi tong s6 tien 2ty,258 tri¢u dong ,nham dam bao
viéc tang san lugng dap trng yéu cau tiéu thu hién tai va lau dai .

. Kiém soat viéc thuc hi¢n cac dinh mic kinh té - ky thuat, dinh mirc lao déng, don gia
tien lwong,chi phi va sir dung von.

Ngay tir ddu ndm Cong ty da xay dung dinh mirc ,don gia vét tu cho tung san pham sap xép
phan loai lao dong va dau tu doi mai thiét bi nang cao nang luc san xuat, mat khac dé khong ngung
cai thién thu nhap va dam bao ché do lau dai cho nguoi LD, Cong ty dé xay dung va duy tri Quy ché
tra lwong phu hop, doi voi bo phan truc tiep san xuat cong ty da xay dung dinh muce lao dong, don gia
tién luong tirng cong doan phu hgp vai tinh hinh thyc te,diéu kién lam viéc ¢ tirng bo phan.

V& cong tac ky thuat : San pham cua chung ta da dap tmg duoc hinh thic mMau ma bén ngoai
,chat lugng tuy da c6 tién bo nhu'ng con phai ¢6 ging nhiéu hon nira.

V& chi phi va khau sir dung von :



Cong ty ludn can dol gitr trix vat tu ,thanh pham hop 1y,don déc thu ng khach hang kip thoi ,viéc
huy dong von vay cac t6 chue tin dung phai that can thiét cho cac 16 hang 16n va chi yéu tra tién vat
tu nhap khau, tat ca nhitng khau st dung vén hop 1y trén da gép giam chi phi .

) Kiém soat viéc chi tra tién lwong, phan phdi lgi nhuan, trich 1ap va sir dung cac quy, chi
Co tirc
- Viéc chi tra tién lwong dam bao dung quy ché tién lwong va thoa udce lao dong tap thé trong
Cong ty.
- Viéc phan chia loi nhudn, trich 1ap va sir dung cac quy ndm 2015 ding quy dinh theo Nghi
quyet DPHCD va Diéu I¢ Cong ty.
-Trong nam HPQT va BDH da t6 chtrc , danh gia tinh hinh san xuat kinh doanh va di tam
{mg c6 tirc 10% cho céc co dong.

Kiém soat qua trinh ti¢u thu sin phim

Cong ty ludn chi trong cong tac ban hang ,xdy dung va duy tri doi ngli ban hang chuyén nghiép
,cung ng hang déu dan dén cac dai ly ,phan cong can bo phu trach theo tung dia ban khip ca nudc
,khong ngung cham lo cho hé théng phan phdi pin ngay cang t6t hon,chi tra quyén loi cho cac dai Iy
theo quy ché day du kip thoi .

Thudng xuyén dbi chiéu cong no véi khach hang, don déc viéc thanh toan tién hang twong
doi tot .

Nim 2015 tong san luong pin tiéu thu cac loai giam dang ke, chi co pin R20 tang 5,6%, Pin
R6P ting 2,12%. Nguyén nhan cha yéu la do chat lugng pin Ro3 co su ¢ nén phai tap trung khic
phuc khéng thye hién duge cac don hang xuat khau dan dén khong dat dugc chi tiéu vé tiéu thy san
pham trong nim ,vi pin Ro3 xuét khdu déng vai tro chu chét trong viéc ting san lwong xuit khau
trong nam 2014 vura qua.

Két qua san xuat va tiéu thu nam 2015.
Téng s6 Pin san xuit :298.687.415. chiéc cac loai giam 9,18% so véi nam 2014
Téng s6 Pin tiéu thy: 297.399.872 chiéc cac loai giam 8,81% so véi nam 2014
Trong d6: Pin R20; 35.059.120 chiéc ting 5,6 % < “
Pin R6 : 194.335.734 chiéc tang 2,12 % “ “
Pin RO3: 67.969.506 chiéc giam 33,76 % «“

No phai thu cac dai 1y:18.494768.000 dong,giam 29,42% «“

Nam 2015 tuy rémg san luong tiéu thu khong dat nhu NQ DPHCD dé ra nhung Cong ty dé co
su chi dao sat sao va quyét liét cho nén da giam dugc s6 du cong ng cudi ky,mot sb dai ly trude day
s6 du gép 2-3 1an muc cho phép nay dé kéo vé muc quy dinh gop phan 1am ting vong quay von luu
dong ,lam giam chi tiéu huy dong von cac t6 churc tin dung va giam 1ai vay,mat khac cong ty da cho
xtr ly cong ng kho doi ctia mot so dai 1y phat sinh ng xau da lau khong c6 kha nang thu hoi .

- Hoat dong ¢ Chi Nhanh Thanh phé HCM két quéa con thip ,Cong ty da td chirc cac cuce hop r}hém
danh gia cong tac to chitc bd may ,tinh hinh ban hang ¢ chi nhanh va da ban quy ché phu hop dé Chi
Nhanh hoat dong c6 hi€u qua.

- Kiém soat viéc thue hién ché d9 chinh sach dbi véi nguoi lao dong:

Cong ty dam bao thuc hién ché do chinh sach ddi v6i nguoi lao dong dung quy dinh ciia Nha
nude nhu: BHXH, BHYT, BHTN, trang bi phuong tién BHLD, b6i dudng doc hai, nghi dudng suc,
om dau, thai san ,di€u chinh tang muc luong dong bao hiém khi Nha Nudc ¢6 chu truong téng luong
toi thiéu vung.

Trong nam Coéng ty Can ctr vao tinh hinh san luong tiéu thu , nang luc may moc thiét bi ,ning
suit lao dong dé b tri lao dong hop ly ,xét theo nguyén vong don xin cham dut hop dong lao dong
ctia mot s lao dong 16n tudi , om yéu khong dap tmg dugc yéu cau san xuat .Cong ty da gial quyét

cho 20 lao dong nghi cham dut hop dong lao dong tir thang 8/2015 va Cong ty c6 chi trg cap mot
khoan tién cho s lao dong trén trude khi nghi 1a 1.ty 4 triéu dong .

Vé cong tac dau tu:



Cén cu vao to trinh ngay 18/09/2015cua HDQT Cong ty ¢ phan pin Ha ndi vé viéc xin y
kién c6 dong bang vin ban viéc tham gia gop vbn lién doanh véi tap doan GP dé thanh 1ap Cong ty
TNHH hai thanh vién vdi ty 18 gop von GP 70% ,Cong ty Pin Ha Noi 30%,quy mo von diéu 1é Cong
ty lién doanh giai doan I 13 6 triéu USD va giai thé Cong ty TNHH mét thanh vién Pin Ha Noi ,Cong
ty da giri van ban t6i cac co dong voi 5 ndi dung lién quan dén van d& tham gia gop von lién doanh
V6i tap doan GP,va giai thé Cong ty TNHH mot thanh vién Pin Ha Noi ,uy quyén cho HPQT dam
phan va 1am cac thii tuc phap 1y theo quy dinh cta phap luat va diéu 18 Cong ty .

Sau khi thu thap phiéu xin y kién c6 dong bang vin ban,cong ty thanh 1ap ban kiém phiéu ( co
lru bién ban kiém phiéu ) Can ctr vao bién ban kiém phiéu ngay 15 thang10 nim 2015 da ghi chi tiét
s6 phiéu tan thanh va s6 phiéu khong tan thanh cuia ting ndi dung ,két qua cho thay sb phiéu tan thanh
ca 5 noi dung déu dat ty 1¢ trén 93,40% ,HPQT thong qua to trinh dai hoi dong c6 dong uy quyén cho
HDQT trién khai thuc hién.

Cong tac quan ly ,diéu hanh cia HPQT va ban diéu hanh trong nam qua .

- Viéc quan 1y, diéu hanh hoat dong SXKD déu tuan tha véi quy dinh Nha nuéc, phap luat
hién hanh, diéu 1é Cong ty.

- HPQT gom 7 thanh vién, c6 3 thanh vién tryc tiép didu hanh ,2 thanh vién quéan 1y, con 2
thanh vién ctia GP khong tryc tiép diéu hanh , HDQT di ¢ sy phan cong cu thé phan viéc cho ting
thanh vién chiu trach nhiém .Trong nam HPQT da td chtrc nhiéu cudc hop nham trién khai ,d4nh gia
tinh hinh san xuit kinh doanh, kiém diém ting phan viéc ciia cic thanh vién HPQT dé tir d6 rut ra
kinh nghiém chi dao & diéu hanh t6t hon.

Trong bdi canh nén kinh té thé gisi ndi chung va Viét Nam néi riéng dang trén da phuc hdi , Cong
ty C6 phan Pin Ha Noi ciing chiu sy anh hudng trén, nhung lanh dao Cong ty da quyet tam tim moi
bién phéap thédo g& kho khan, cting véi tap thé Can bd ,cong nhan lao dong phan dau ,khic phuc kho
khan thuc hién tét NQ PHCP niam 2015 dé ra , tuy rang mot sb chi tiéu khong dat duoc nhung cac
thanh vién HDQT va BDH di khong ngai kho khan ,gian khé da cdng hién hét minh cho Céng ty ,
nhat phia GP di tao moi diéu kién c6 thé dé nham muc dich xay dung va phat trién Cong ty .

Y kién ciia cac cb dong:
Trong nam Ban Kiém soat khong nhan dugc y kién nao cta céac cd dong vé hoat dong cua
Cong ty.
Trén day 1a nhitng noi dung, két qua, kiém tra, kiém soat, Ban kiém soat dd bao cao trudc HPQT,
Pai hoi c6 dong dé hoi nghi nam bat dugc qua trinh hoat dong SXKD, két qua thuc hién cua Cong ty
trong ndm qua

3. Cdc giao dich, thii lao va cdc khoan lgi ich ciia Héi dong qudn tri, Ban gidm doc va Ban kiém soat/
Transactions, remunerations and interests of the Board of Directors, Board of Management and
Board of Supervisors

a) Luong, thudng, thu lao, cac khoan lgi ich/Salary, rewards, remuneration and benefits: (Luong,
thuong, thu lao, cac khoan lgi ich khac va chi phi cho timg thanh vién Hoi dong quan tri, thanh vién
Ban kiém soat, Giam déc hodc Téng Giam ddc va cac can bo quan 1y. Gid tri cac khoan thu lao, 1oi
ich va chi phi nay phai dugc cong bd chi tiét cho ting ngudi, ghi rd s6 tién cu thé. Cac khoan loi ich
phi vat chat hodc cac khoan lgi ich chua thé/khong thé lugng héa bang tién can duoc liét ké va giai
trinh ddy du/Salary, rewards, remuneration and other benefits and expenses for each member of the
Board of Directors, members of the Board of Supervisors, Director and General Director and
managers. Values of such remuneration, benefits and expenses shall be disclosed in details for each
person. Non-material benefits or interests which have not been/cannot be quantified by cash shall be
listed and accounted for sufficiently).



Vin ban di phap quy lién quan dén ché d6 dai ngd dbi véi cac UV HPQT va Ban Kiém soat nim

2015:

Quy ché tién lvong nam 2015
Phu cap HPQT va BKS theo Nghi quyét Dai hoi dong c6 dong

thuong nién ndm 2010

Theo do:

- Tién luwong: Cac thanh HPQT va BKS khong huong lwong chuyén trach ma chi
hudng luong theo cuong vi, chirc vu trong di€u hanh va quan ly.
Mtc luong thang hién hanh:

Chac danh Luwong co Thwong Phu cdp kiém Tong
bdn nhigm
Giam doc 13.122.000 15.090.000 750.000 28.962.000
Pho giam doc 10.491.000 12.064.000 0 22.555.000
Pho Giam dbc 10.491.000 12.064.000 600.000 23.155.000
Truéng phong — Quan dbc 7.084.000 7.510.000 14.594.000
Trudng phong TC-KT 7.084.000 7.510.000 2.100.000 16.694.000
- Phu cap HPQT va BKS:
Chu tich HBQT: 2.000.000/thang
uy vién HbQT: 1.500.000/thang

Truong ban Kiém soat:
Uiy vién Ban Kiém so4t:

Thu ky Cong ty

1.500.000/thang
800.000/thang

1.000.000/thang

Ngoai ra ddi voi cac UV HDPQT; Thanh vién Ban Kiém soat khong tryuc tiép diéu hanh va quan 1y con
duogc huong thu lao: 1.000.000d/ngay lam viéc khi tham du cac phién hop do HPQT triéu tap.

2-  Tinh hinh thu nhap thuc té cta cac thanh vién HPQT va Ban Kiém soat nim 2015:

Ho va tén Chiic danh Tién lwong + Phu cap Thii lao Tong céng
thwong
Pham Van Nghia Chi tich — Giam 370.500.000 | 24.000.000 394.500.000
dbe
Nguy@n Tién Trién UV HPQT - PGD | 293.100.000 |  18.000.000 311.100.000




Nguyén Thanh Hing UV HPQT - PGP 326.400.000 18.000.000 344.400.000

Nguyén Cao Son UV HPQT - TP 226.600.000 18.000.000 244.600.000
KTCN

V6 Khanh Toan UV HPQT - TP 227.600.000 30.000.000 257.600.000
TCKT

Quek Guet Ngoh UV HDQT 18.000.000 | 8.750.000 26.750.000

Ip Chau Sing UV HPQT 13.500.000 |  6.250.000 19.750.000

Nguyén Thi Thanh Hai Truéng Ban Kiém 18.000.000 |  6.600.000 24.600.000
soat

Huynh Tin Binh UV Ban Kiém 9.600.000 | 3.300.000 12.900.000
soat

Nguyén Thanh Quang UV BKS — Quan 196.900.000 9.600.000 206.500.000
ddc PX Pin s 2

b) Giao dich c6 phiéu cuia co dong ndi bo/ Transactions of internal shareholders: (Thong tin vé cac
giao dich cb phiéu caa cac thanh vién Hoi dong quan tri, thanh vién Ban kiém so4t, Giam dbc (Téng
Giam dbc), Ké toan trudng, cac can bd quan 1y, Thu ky cong ty, cé dong 16n va nhing ngudi lién
quan toi cac d6i twong noi trén/Information about share transactions of the members of Board of
Directors, members of the Board of Supervisors, Director (General Director), Chief Accountant,
managers, Company Secretary, major shareholders and the affiliated persons).

- Ba Nguyén Thi Thanh Thiy (nguoi lién quan dén Ong Nguyén Thanh Hung — UV HPQT — PGP
Cong ty) ban 10.000 c6 phan theo quyét dinh chuyén nhuong s6 13/PHN ngay 31 thang 12 ndm 2015

- Ba Nguyén Thi Minh Hién (ngudi lién quan dén ong Nguyén Cao Son — UV HPQT — PGP Cong
ty) mua 8.500 ¢6 phan theo quyét dinh chuyén nhugng s6 107/PHN ngay 10 thang 4 nam 2016.

¢) Hop ddng hoic giao dich véi cd déng noi bo/ Contracts or transactions with internal shareholders:
(Thong tin vé hop dong, hoic giao dich da duge ky két hoac di dwoc thuc hién trong nim véi cong ty,
cac cong ty con, cac cong ty ma cong ty nim quyén kiém soat cua thanh vién Hoi ddng quan tri, thanh
vién Ban kiém soat, Giam dbc (Tong Giam ddc), cac can bd quan 1y va nhitng ngudi lién quan téi cac
d6i twong néi trén/Information about the contracts, or transactions that Company ’s members of the
Board of Supervisors, Director (General Director), managers and affiliated persons entered into or
executed in the year with the company, subsidiaries, other companies in which the company hold the
control rights.

d) Viéc thyc hién cac quy dinh vé quan tri cong ty/ Implementation of regulations on corporate
governance: (Néu rd nhitng noi dung chua thuc hién duoc theo quy dinh phép luat vé quan tri cong ty.




Nguyén nhén, giai phap va ké hoach khic phuc/ké hoach ting cuong hiéu qua trong hoat dong quan
tri cong ty/Clearly specify the contents which have not been implemented in accordance to the law on
corporate governance. Reasons, solutions and remediation plans/plans to improve efficiency in
corporate governance).

VI. Béo cao tai chinh/ Financial statements
1. Y kién kiém toan/Auditor’s opinions

Trong nam 2015, Céng ty TNHH MTV Pin HN (Cong ty con) dd hoan thién cac thu tyc phap ly lién

quan t6i viéc chuyén quyén s¢ hitu du 4n "Nha may san xuat pin" tai Khu cong nghiép Hoa Mac,

huyén Duy Tién, tinh Ha Nam cho Cong ty TNHH Pin GP Viét Nam tuy nhién chua ghi nhan doanh

thu gia von cua hoat dong nay. Doanh thu hop dong chuyén nhuong 1a 24.075.000.000 dong va gia tri

du an cua Cong ty to1 thoi diém 31/12/2015 1a 22.354.726.013 dong; o1 nhuén cua hoat dong chuyén

nhugng 1a 921.199.662 dong. Viéc chua hach toan doanh thu - chi phi cia hoat dong chuyén nhuong
du 4n anh hudng tdi cac chi tiéu tuong ung trén Bao cdo tai chinh

2. Bdo cdo tdi chinh dwoc Kiém todn/Audited financial statements (Béo cdo tai chinh nim da

duogc kiém toan bao gdbm: Béang can dbi ké toan; Bao cao két qua hoat dong kinh doanh; Bao

c4o luu chuyén tién té; Ban thuyét minh Bao céo tai chinh theo quy dinh phap luét vé ké toan

va kiém toan. Truong hop theo quy dinh phap luat vé ké toan va kiém toan, cong ty phai 1ap

Bio cdo tai chinh hop nhét hodc Bao cdo tai chinh tong hop thi Bao céo tai chinh trinh bay

trong Bao c4o thuong nién 1a Bao céo tai chinh hop nhat dong thoi néu dia chi cong bd, cung

cép béo cao tai chinh ciia cong ty me hodc Béo céo tai chinh tong hop hoic Bao céo tai chinh

cia don vi ké toan cép trén/Audited annual financial statements include: Balance sheet;

Income statement; Cash flow statement; Financial Statements Explaination. In case the

company has to prepare consolidated or general Financial Statements in accordance to the

law on accounting and audit, the Financial Statements presented in the Annual Reports shall

be the consolidated Financial Statements; and the addresses where the financial statements of

the parent company or the general Financial Statements or the financial statements of
superior accounting units to be published and provided).

Dinh kém bdo cdo tai chinh hop nht.

Ha Noi, ngay 20 thang 4 nam 2016

Cha tich Hgi dong Qudn Tri
Céng ty cé phan Pin Ha Ngi

D ky

Pham Vin Nghia



