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THONG PIEP NAM 2016
ciia Chii tich Tap doan - Chi tich Hoi dong Quan tri
Cong ty Co phan Mai Linh Mién Bic

Kinh thwa Quy c6 dong,

N
A Thuwa toan thé can b nhan vién Tap doan Mai Linh,
3\‘\-"“ Cho phép t6i thay mat gan 30.000 CBNV Tap doan Mai Linh
\-: xin gui 101 tri 4n sdu sic nhat dén Quy c6 dong, Quy nha dau
y ’ tu, Quy khach hang di dong hanh cung chung t6i vuot qua kho
°Q khan va dat dugc nhitng thanh tyu quan trong trong nam vira qua.

Nam 2015 danh ddu mot su chuyén minh rd nét cia Tép doan Mai Linh. V& co ban, Mai Linh
da thoai von khoi cac don vi lién két khong c6 nganh nghé van tai, tap trung von cho dau tu méi
phuong tién va cong nghé dé nang cao chat luong dich vy, dap ing nhu cau ciia khach hang. Mic
du trong bdi canh kinh té con nhiéu khé khan, hoat dong kinh doanh taxi van ting trudng vé chat
lugng, sb lugng va hiéu qua.

Tiép tuc hop tac véi ba cong ty tu van, kiém toan qudc té uy tin - PWC, Deloitte va KPMG,
Tap doan Mai Linh da tai cAu trac manh mé, giam thiéu chi phi quan 1y, ting doanh thu, ting ning
suét lao dong. Bén canh viéc cat giam bién ché khong hi¢u qua, toan hé théng cling tao thém dugc
2000 cong 4n viéc 1lam méi cho lao dong truc tiép.

Toan hé théng da hoan thanh chi tiéu ké hoach nim 2015, trong d6 Cong ty C6 phan Mai
Linh Mién Bic di hoan thanh xuit sic ké hoach dugc giao. Loi nhuén sau thué dat
29.680.791.106 dong 1a thanh cong dang ghi nhan trong bdi canh mién Bac 1a mét thi trudng phic
tap, canh tranh khéc liét do ¢co qua nhiéu doanh nghiép hoat dong taxi manh mun, 16n xon, dan
dén tinh trang canh tranh khong lanh manh, ting gi pha diém. ..

Kinh thua Quy vi,

Nim 2016, Tap doan Mai Linh néi chung va Mai Linh mién Bic noi riéng s& ddi mat véi
nhiéu thach thirc. Kinh té thé gi¢i chua phuc hoi s& tiép tuc c6 tac dong xu; du bio ting truong
kinh t& Viét Nam ndm 2016 s& giam so v&i nam trude. Céc loai hinh taxi khong chinh thdng hoat
dong tran lan ciing dat nganh taxi truyén thong truéc nhitng canh tranh méi.

Tuy nhién, nim 2016 ciing hira hen nhiing tin hiéu t6t dep khi nhiéu hiép dinh hop tac kinh té
thuong mai vi cac nude trong khu vuc va thé gisi tiéu biéu 1a TPP duoc ky két va bat dau c6 hiéu
lyc; mot chinh phit méi vira duoc kién toan véi nhitng thong diép hd trg tdi da cho doanh nghiép
hoat dong va phat trién.

Niam 2016, Tap doan Mai Linh s& tap trung dau tu cong nghé dé phat trién taxi truyén thong,
khong ngirng nang cao chét lugng dich vy, dao tao doi ngii 1ai xe chuyén nghiép, phat trién thi
phan & cac thi truong quan trong, giit vimng vi tri s6 1 trong nganh van tai hanh khach bang taxi
cua Viét Nam.
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Du an dua dong taxi dién cua Renault va Nissan vao st dung dé giam thiéu khi thai, bao vé
moi truong dang dugc tich cuc trién khai tai ba thanh phé 16n 1a Ha Noi, TP. HCM va ba Ne:mg,
duogc chinh phu Phép va chinh phu Vi¢t Nam tng hd va nguoi tiéu dung hoan nghénh. Khat vong
cua Tap doan Mai Linh, tam huyét cia Ban lanh dao, didu hanh Mai Linh 1a s& dan dan chuyén
d6i taxi truyén thong thanh taxi sir dung nang luong sach, than thién vi méi truong.

Vé mit t6 chirc co céu, Tap doan Mai Linh tiép tuc xay dung mé hinh thong nhat “Mot Mai
Linh”, hoat ddng trén chinh sach quan ly théng nhét nhung diéu hanh linh hoat dya trén dic diém
viing mién dé phét huy thé manh cua timg dia phuong.

Cong tac dao tao huén luyén doi ngii can bo c¢dt can & cac don vi, chi nhanh duge cha trong,
quéan ly didu hanh cong viéc theo nguyén tic “ban tay sach”, xdy dung mot moi truong lam viée
minh bach, trong d6 trach nhiém va quyén loi cia mdi ca nhan duoc xéac dinh rd rang.

Toan thé CBNV Mai Linh dang nd lyc hét minh dé hoat dong kinh doanh dat hiéu qua tot, dap
{mg yéu cau ctia khach hang va dam bao quyén loi ciia Quy c6 dong, Quy nha dau tu. Tin tuong
réng, voi sy chia sé va ing ho ciia Quy vi, chiing ta sé som dat duwgc nhiing muc ti€u chung, Tap
doan Mai Linh s& phat trién bén viing.

M5t 14n nita xin chan thanh cam on Quy vi.

Tran trong.

HO HUY
CHU TICH HPQT, CHU TICH TAP POAN MAI LINH
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1. THONG TIN CHUNG VE CONG TY CO PHAN MAI LINH MIEN BAC
1. Thong tin khai quat

Tén giao dich : CONG TY CO PHAN MAI LINH MIEN BAC

Tén giao dich bang Tiéng Anh : MAI LINH NORTH JOINT STOCK

Tén viét tat : MAI LINH NORTH.,JSC

Mai s6 Doanh nghiép/Ma sb thué : 0101149623

Vén Diéu 18 hién hanh: 486.253.320.000 dong (Bdn trim tim muoi séu ty, hai trim
nim muoi ba triéu, ba trim hai muoi nghin dong)

Vén dau tu cua chu sé hitu: 486.253.320.000 dong (Bdn trim tAm muoi séu ty, hai
trdm nim muoi ba triéu, ba trim hai muoi nghin dong)

Dia chi try sé: Lo C2C, Cum san suét tiéu thi cong nghiép va cong nghiép nho,
phuong Dich Vong Hau, quan Cau Gidy, thanh phd Ha Noi.

S dién thoai: (04) 39725 888

S6 fax: (04) 39725 999

Website: www.mailinh.vn

2. Qui trinh hinh thanh va phat trién

2.1 Cac ddu mdc quan trong trong qua trinh hinh thanh va phat trién.
- Thang 04/1995: banh dAu sy c6 mit caa Mai Linh tai Ha Noi véi sy thanh 12p Chi nhanh

BAO CAO THUONG NIEN
Nam 2015

Cong ty TNHH Mai Linh, try so tai sé 55 Phu Doén, quan Hoan Kiém, TP Ha Noi véi
dién tich gﬁn 10m? va 05 can bd nhan vién. Hoat dong chinh 1a kinh doanh dich vu van

tai bang Taxi v6i s6 lugng xe ban dau 1a 50 xe Kia va 01 xe Toyota Head 15 chd (lam xe

cho thug).
Thang 10/1997: Chi nhanh chuyén try s& vé 60 Tran Nhan Tong, quan Hai Ba Trung, Ha

Noi, voi dién tich 1a 50 m? (03 tng).

Tir sw phdt trién ciia Chi nhdnh Céng ty TNHH Mai Linh tai Ha ngi.
- Thang 2/2001: chinh thirc thanh 1ap Cong ty TNHH Mai Linh Ha Noi. Dén thang 4/2001

céc thanh vién sang 1ap da quyét dinh chuyén ddi loai hinh cong ty sang cong ty cd phan.

Ké tir ddy Mai Linh tai Mién Béc d3 chinh thuc ra doi, danh ddu mot bude phat trién

m&i, dat nén mong phat trién viing vang cho Tap doan Mai Linh tai Mién Bac Viét Nam.

- Ciing trong ndm 2001 véi viéc thanh lap cic cong ty tai cac tinh thanh phia Bic, Mai

Linh da khong ngimg md rong vé quy mo va dia ban hoat dong. Cu thé :

Niam 2001: Thanh 1ap Cong ty C6 phan Mai Linh Thanh Hoa.

Nam 2001: Thanh lap Céng ty C6 phan Mai Linh Hai Phong, Cong ty C6 phan Mai
Linh Quang Ninh, Cong ty C6 phan Mai Linh Thing Long (hoat dong trong linh vuc

dich vu sura chita va bao dudng phuong tién van tai).
Niam 2003: Thanh 1ap Cong ty C6 phan Mai Linh Nghé An

Nam 2004: Thanh 1ap Mai Linh Bic Ninh, Mai Linh Hai Duong, Mai Linh Ha Tinh.

Niam 2005: Thanh 1ap Mai Linh Bac Giang.

- Nim 2007 dé phu hop v6i quy mé phat trién Cong ty CP Mai Linh Ha Noi da ddi tén
thanh Cong ty C6 phan Tap doan Mai Linh Pong Bic B, hoat dong theo m hinh tap
doan kinh té da nganh, kinh doanh chinh 14 van tai hanh khach bang taxi.

Théng 06/2007: Dau tu gop von vao Cong ty ¢ phan Telin - Van Huong va Cong ty

C6 phan Du lich Trung tim Ha Long.

6
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Théang 01/2008: Thanh lap Mai Linh Ninh Binh (11/01/2008), Mai Linh Vinh Phuc
(15/01/2008), Mai Linh Ha Nam (21/01/2008).

Thang 11/2008: Hop nhat Cong ty C6 phan Mai Linh Quang Ninh va Cong ty C6
phan Du lich Trung tam Ha Long thanh Céng ty C6 phan Mai Linh Ha Long.

Thang 12 nam 2008: Thanh lap 02 Cong ty thanh vién: Mai Linh Hung Yén
(22/12/2008) va Mai Linh Nam Dinh (22/12/2008).

Thang 01/2009: Thanh lap Mai Linh Phu Tho.

Thang 12/2009: Thanh 1ap Mai Linh Thai Binh.

Théang 09/2011: Thanh 1ap Mai Linh Thai Nguyén

- Ngay 27/09/2011: Doi tén Cong ty C6 phan Tap doan Mai Linh Pong Bic Bo thanh
Cong ty Co phﬁn Mai Linh Mién Biéc, c6 tru sé tai L6 C2C cum San xuét tiéu thu cong
nghiép va cong nghiép nho, phuong Dich Vong hau, quan Cau Gidy, thanh phd Ha Noi

2.2 Qua trinh ting vén

- Thanh lap Cong ty v6i sb von ban dau 1a 11.788.111.666 dong (Muoi mot ty, bay trim
tam muoi tam triéu, mot tram muoi mot nghin, sdu trdm sau muoi sau déng).

- Niam 2007 : Tang Vén diéu 18 1én 568 ty dong, muc dich 1a dé dau tu phuong tién moi
cho hoat dong dich vu taxi. Dai hoi c6 dong Cong ty di thong qua chuyén doi 13.120.800
¢0 phan vu dai c6 tire thanh ¢6 phan phd thong tir 01/01/2008 theo ty 1& 1 :1.

- Niam 2012 : Diéu chinh Vén diéu 1& con 451.169.200.000 dong cho phu hop véi von thue
gop cua cac cb dong.

- Nam 2014 : Tang Von diéu 18 1én 486.253.320.000 ddng do thyc hién tra c6 tirc bang co
phiéu cho céac cb dong.

2.3 Cac danh hiéu thanh tich Mai Linh Mién Bic dat dugc
Cdc danh hiéu thanh tich Mai Linh dat dwoc tie khi thanh lap dén nam 2015

Nam 2003 nhan Co Thi dua cta Thu tuéng Chinh phu.

Nam 2004 - 2006 dat danh hi¢u Doanh nghiép ti€u biéu.

Nam 2005 dat giai thuong Chat lugng Viét Nam do B6 Khoa hoc va Cong nghé -
Téng cuc Tiéu chuin Do ludong Chat lwong Viét Nam t6 chirc.

Trung tam Sach ky luc Viét Nam xac nhan 1a Doanh nghi€p co nhiéu xe taxi nhét
Viét Nam. Hién nay sé luong dau xe ciia Mai Linh trén toan qudc khoang 11.000
chiéc, 400 xe du lich va xe ché thué, phuc vu van phong.

Niam 2005 va 2008 dat giai thuong “Sao Vang Dat Viét” do Poan Chu tich Uy ban
Trung wong Hoi lién hi¢p Thanh ni€n Viét Nam trao ting.

Bing khen cua Thu tuéng Chinh Phu véi CBNV Céng ty do thanh tich to chirc doan
Cuu chién binh vé thim DPién Bién Phu, nhin ky niém 50 nam chién the"lng bién
Bién Phu.

Niam 2006, 2008, 2009 Cup vang “Vi Su Phat Trién Cong Pong” do Tong Lién doan
lao dong Viét Nam t chire trao tang.

Niam 2007 dat Ctip Thanh Giong (doanh nhén tiéu biéu).

Nam 2007 nhan Huan chuong Lao dong Hang 3 do Chu tich Nudc trao tang vi thanh
tich xuat sdc tir nim 2001 dén 2005 da gop phan xay dung Chu nghia xa hoi va bao
vé to quéc.
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Nim 2008 UBND Thanh Ph H6 Chi Minh tang béng khen don vi thuc hién t6t mo
hinh x4y dung vin héa doanh nghiép trong nhiéu nim qua 2005 - 2007.

Nam 2008 dat “Dich vu xe khach duogc hai long nhat” do Bao Sai Gon Tiép thi to
chirc binh chon.

Nim 2009, Ching nhan Thuong hiéu noi tiéng ding dau nganh GTVT cho thuong
hi€u taxi Mai Linh do VCCI trao tang.

Nim 2009 dat “Thwong hiéu ndi tiéng Viét Nam 2008” do Phong Cong nghiép va
Thuong mai Viét Nam VCCI phdi hop cung Cong ty nghién ciru thi tuong Nielsen
binh chon.

Niam 2010 dat vi tri 232 trong 500 doanh nghiép 16n nhat Viét Nam do Cong ty CP
bao cdo danh gia Viét Nam phdi hop véi bao Vietnamnet to chirc xép hang.

Niam 2010 dat Thuong hiéu ndi tiéng qubc gia do phong Cong thuong chu tri cha tri
trién khai va Hoi s& hitu tri tué, Cuc s& hitu tri tué Viét Nam, Mang nhan hi€u Viét
trao tang.

Nim 2014 Cup doanh nhan vin héa xuét sic thoi ky doi méi va Doanh nghiép manh
va phat trién bén viing do Phong Thuong Mai & Cong nghiép Viét Nam VCCI va
Trung tdm Vin héa doanh nhan Viét Nam t6 chirc ngay 26/9/2014.

Thang 4/2015 duoc Hoi du lich TP Hd Chi Minh trao chtiing nhan Taxi dugc yéu
thich nhat.

Cdc sw kién néi bdt trong nam 2015

Ky két voi Uy ban An toan giao thong qudc gia chuong trinh phdi hop dam bao trat
ty an toan giao thong giai doan 2015-2020. Trién khai chuong trinh két ndi cong
d6ng — vi an toan giao thong.

Mai Linh vinh dy 1a mét trong nhitng Doanh nghiép nhan gidi thuong « Vo lang
vang » 3 nam lién tiép do Uy ban An toan Giao théng Qudc gia, Bo Giao thong Véan
tai to chirc.

Ky két vi Ngan hang OceanBank vé viéc lap dit may POS trén tit ca xe taxi.

Niam 2015 ciing 1a nim dugce danh gia 1a nam khang dinh thuong hiéu Mai Linh vé
chat luong va dich vu. Ngoai viéc thay thé hang ngan xe méi dwa vao kinh doanh
van tai phuc vu khach hang, nim 2015 da ghi nhan nhiéu guong sang vé& ngudi t6t
viéc tot nhu : Lai xe Mai Linh d& dé trén xe dugc cong dong ciing nhu cac co quan
nha nudc khen ngoi ; Lai xe Mai Linh tra lai tu trang hanh 1y cta khach hang dé
quén trén xe v6i gia tri 1én dén hang trim triéu dong, 1ai xe Mai Linh muu tri diing
cam bit cudp. ..
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3. Nganh nghé va dia ban kinh doanh
3.1 Nganh nghé kinh doanh

STT Tén nganh Ma nganh
1 Hoat dong kinh doanh bét dong san 6810
Tu van, moi gidi, dau gia bat dong san, dau gia quyén sir dung dat. 6820
2 | Hoat dong dich vu hd tro kinh doanh khac con lai chua duoc phan 8299
vao dau.
3 Van tai hér}h khach duong b trong ndi thanh, ngoai thanh; Van tai | 4931, 4933
hang hoa bang duong bg. (chinh)
4 | Quang cao 7310
5 | Cho thué xe c6 dong co 7710
6 | Dich vu hd tro tong hop 8110
7 | Hoat dong béao ton, bao tang 9102
8 | Hoat dong cuia dai 1y va moi gidi bao hiém 6622
9 | Gido duc khac chua duge phan vao dau 8559
10 | Trong rimg va chim soc rimg 0210
11 | Dich vu tdm hoi, massage va cac dich vu tang cuong strc khoe (trur 9610
hoat dong thé thao)
12 | Ban budn do dung khac cho gia dinh 4649
13 | Hoat dong dich vu lao dong va viéc lam 7810
14 | Hoat dong vién thong khac. 6190
15 | Pai ly, moi gidi, dau gia. 4610
16 | Ban budn may moc, thiét bi va phy ting may khac 4659
17 | Hoat dong chuyén mon, khoa hoc va cong nghé khac chua duoc 7490
phan vao dau.
18 | Ban 1¢ hang hoa khac mdi trong cac cira hang chuyén doanh 4773
19 | Pai ly d6i ngoai t& 6429
20 | Hoat dong dich vu hd tro khac lién quan dén van tai. 5229
21 | Bao dudng, stra chira 6 t6 va xe c6 dong co khac 4520
22 | Paily dulich 7911
23 | Daily 6 t6 va xe ¢6 dong co khac. 4513
24 | Ban 1é 6 t6 con ( loai 12 chd ngdi trd xudng) 4512
25 | Budn ban nhién liéu rin, 1ong, khi va cac san pham lién quan 4661
26 | Trong ciy cao su 0125
27 | San xuat plastic va cao su tong hgp dang nguyén sinh 2013
28 | Ban budn chuyén doanh khac chua dugc phan vao dau 4669
29 | Khai thac gb 0221
30 | Khai thac 1am san khéc trir gb 0222
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3.2 Pja ban kinh doanh
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BAO CAO THUONG NIEN

Mang luéi:

Cong ty C6 Phan Mai Linh Mién Bic va
17 cong ty thanh vién c6 tru sé tai 17
tinh thanh Mién Béc bao gém: Ha Noi,
Thai Nguyén, Bic Ninh, Bic Giang, Pha
Tho, Vinh Phuc, Hung Yén, Hai Duong,
Ha Nam, Quang Ninh, Hai Phong, Thai
Binh, Nam Pinh, Ninh Binh, Thanh Hoa,
Nghé An, Ha Tinh. Khu vyc cac tinh
thanh trén la dia ban hoat dong chu yéu
cua cac phuong tién thudc sd hitu cia
Mai Linh Mién Béc va cac don vi thanh
vién.

M¢ rong thi truwong:

Mai Linh Mién Bac khong ngung phat
trién vé s6 luong phuong tién ciing nhu
quy mo hoat dong. Trai qua 23
nam,Cong ty dd c6 mat & hau hét cac
tinh thanh. Noi nao, ¢ dau, thi truong
nao tiém ning ciing déu c6 Mai Linh.

Pia diém cung cip dich vu cho khich
hang:

Dbia ban hoat dong ctia cac phuong tién
thudc s hiru cia Mai Linh Mién Béc ¢6
thé chi giéi han & cac tinh thanh cé chi
nhanh, cong ty thanh vién. Tuy nhién do
tinh nang uvu viét cia thé MCC trong hé
théng Mai Linh, nén chi can c¢6 th¢ MCC
trong tay 1a khach hang c6 thé sir dung
dich vu taxi & tit ca cac tinh thanh c6
Mai Linh. Hién nay Tdp doan Mai Linh
c6 mang ludi phan phdi rong khap toan
qudc, c6 mat hau hét cac tinh thanh. Pay
chinh 1a diém manh, 1a loi thé quan trong
cua cong ty.

Khach hang: Phuc vu moi ddi tuong
khach hang trén khap céc tinh thanh
trong toan quoc.

Nam 2015
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4. Co cu to chirc va by may quan ly

BAO CAO THUONG NIEN
Nam 2015

Cong ty duoc td chirc hoat dong theo mo hinh Cong ty C6 phan phi hop véi qui dinh ctia Luat

Doanh nghiép, co cau gom:

VAN PHONG

A

HQI PONG QUAN TRI

HDPQT

PHONG BAN VA CAC PON VI
QUAN LY TRUC TIEP

BAN DIEU HANH

CAC CONGTY CON

BAN KIEM SOAT

PHONG KY THUAT CTY CP MAI LINH CTY TNHH MTV MAILINH
> VAT TU THU PO = HUNG YEN
' PHONG CTY TNHH MAI LINH N CTY TNHH MTV MAI
| TO CHU'C - HANH CHINH THANH HOA R _LINH
HAI DUONG
—> PHONG TAI CHINH cry Tl;gﬁé“ﬁ; LINH g CTY TNHH MTV MAI
KE TOAN ; LINH
HAT PHONG
PHONG CTY TNHH MTV MAI LINH
| PHAT TRIEN KINH DOANH HA TINH b CTY TNHH MTV MAI
LINH HA LONG
PHONG THANH TRA VA XU CTY TNHH MTV MAI LINH R
> LY TAI NAN NAM DPINH < CTY TNHH MTV MAI
LINH BAC GIANG
PHONG KIEM SOAT CTY TNHH MTV MAI LINH
> NOI BO THAI BINH < CTY TNHH MTV MAI
U LINH BAC NINH
L, TRUNG TAM XE CHO CTY TNHH MTVMAILINH [ | CTY TNHH MTV MAI

THUE - XUONG BDSC

HA NAM

CTY TNHH MTV MAI LINH
NINH BINH

LINH PHU THO

CTY TNHH MTV MAI
LINH
VINH PHUC

—»

CTY TNHH MTV MAILINH
THAI NGUYEN
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CONG TY CO PHAN MAI LINH MIEN BAC

Lé C2C, Cum SXTTCN&CNN, P. Dich Vong Hau, Q. Cau Gidy, Tp Ha Nji

Cic cong ty con, cong ty lién két

BAO CAO THUONG NIEN

Nam 2015

Céc cong ty con va cong ty lién két déu hoat dong trong linh vuc vén tai taxi la chinh.

Stt | Pon vi Dia chi Ty 1€ s¢ hiru
1 Cong ty TNHH MTV | Sé 5/143 Pinh Vin T4, Phuong Binh Han, 100%
Mai Linh Hai Duong TP Hai Duong, tinh Hai Duong °
) Cong ty TNHH 166 PBuong 14 cii, khu dan cu Pha Hai, P. 100%
Mai Linh Hai Phong Anh Diing, Q Duong Kinh, TP Hai Phong °
; | Cong ty TNHH MTV S6 147 Nguyén Vian Cur, P.Ninh X4, TP Bac 100%
Mai Linh Bic Ninh Ninh, Tinh Bic Ninh °
4 |Cong ty TNHH MTV 86 3, Puong Ca Trong, xd Dinh K&, TP Bic 100%
Mai Linh Bac Giang Giang, Tinh Bac Giang °
5 Coéng ty TNHH MTV | Ngo 01, dub‘qg Nguyén Hoanh Tu, P Pai 100%
Mai Linh Ha Tinh Nai, Thanh Phd Ha Tinh, Tinh Ha Tinh °
¢ |Cong ty TNHH MTV Qudc 10 1A duong 30/6 Phd Phac Tri, 100%
Mai Linh Ninh Binh Phuong Nam Thanh, TP Ninh Binh. °
7 Cong ty TNHH MTV | L6 12 Duong Lé Chén, phuong L& H6ng 100%
Mai Linh Ha Nam Phong, Tp. Phu Ly, Ha Nam °
3 Cong ty TNHH MTV | Poan an dudng 18 - PAm Vac - Phuong Tich 100%
Mai Linh Vinh Phuc Son - TP Vinh yén - Tinh Vinh Phuc 0
9 Cong ty TNHH MTV | thén Yén Phu xa Giai Pham huyén Yén My 100%
Mai Linh Hung Yén tinh Hung Yén °
1o | Cong ty TNHH MTV S6 07, Tran Nhan Tong, Phuong Vin Miéu, 100%
Mai Linh Nam Pinh TP Nam Dinh. 0
1 Cong ty TNHH MTV S 2446, Pai Lo Hung Vuong, Phuong Vin 100%
Mai Linh Pha Tho Co, TP Viét Tri, Tinh Pha Tho 0
| | Cong ty TNHH MTV S6 8, 16 2, Khu phd 1, Duong Tran Thai 100%
Mai Linh Théi Binh Tong Thanh Phé Thai Binh °
13 Cong ty TNHH MTV | Km10 duong 3/2, Phuong Tich Luong, TP 100%
Mai Linh Thai Nguyén | Thai Nguyén, Tinh Thai Nguyén °
14 | Congty C6 Phan L6 C2C, cum SX TTCN & CNN, Dich Vong 879
Mai Linh Tha P6 Héau, Quan Cau Giay, Thanh pho Ha Noi 0
15 | Congty CP Mai Linh S6 10 — Khu 4 - Puong Hau Can - Phudng 5%
Ha Long Bai Chay, Tp Ha Long, Quang Ninh. ’
16 Coéng ty TNHH 298 Tran Hung Pao - Phuong Nam Ngan - 96%
Mai Linh Thanh Hoa TP. Thanh Hoa - Tinh Thanh Hoéa 0
17 Cong ty TNHH xom 13, duong X6 Viét Ngh¢ Tinh, Nghi 93%
Mai Linh Nghé An Pha, TP Vinh ’
Cong ty CP Mai Linh Tﬁng 5, Cao bc van phong A Chau, sb 25 Le
18 | Nam Trung B va Tay | Loi, Phuong Xuong Huén, TP Nha Trang, 36,37%
Nguyén Khanh Hoa
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5. Pinh hwéng phat trién giai doan 2015 - 2020

Muc tiéu chii yéu ciia cong ty nim 2016

Cong ty cd phﬁn Mai Linh Mién Béc tiép tuc thuc hién muc tiéu chién lugc gilt vitng vi tri
hang dau trong cac doanh nghiép kinh doanh vén tai hanh khach bang taxi tai Mién Bic.

Phin d4u dat muc tiéu co ban trong nam 2016, cy thé nhu sau;

+ Tong doanh thu thuan toan khu vuc dat : 1.119.441.912.851 dong
+ Loi nhuén sau thué :39.000.000.000 dong
+ Tong sé phuong tién dau tu : 1.008 xe cac loai
+ Tong sé phuong tién thanh 1y : 238 xe cac loai

Chién hrge phat trién trung va dai han

Chién lugc nganh nghé kinh doanh:

Khing dinh nganh kinh doanh c6t 15i 13 van tai hanh khach bang taxi giir vimg vi thé dan dau
clia taxi Mai Linh trén timg khu vyc va giam dan cac hoat dong khong phai 1a van tai hodc
kinh doanh khong hiéu qua. Xay dung thuong hi€u, hinh anh dich vu van tai van minh, lich
su, chuyén nghiép.

Tai ciu triic co ciu cong ty:

Xay dyung bo may quan 1y theo hudng “Mot Mai Linh” véi co céu cong ty — chi nhanh thay
thé dan toan bd hodc mot phan co cdu cong ty me - cong ty con, nham giam chi phi quan 1y
trung gian, doi ngli nhan sy phu hop, quy trinh quan ly va tai chinh tap trung;

Chién lugc phat trién cong nghé quan 1y:

Hop tac dau tu cong nghé quan 1y va diéu hanh tién tién nhu hé théng quéan 1y taxi sir dung
GPS, hé thdng goi xe bang phin mém, hé théng thanh toan thé ngén hang, hé théng quan tri
tai chinh va hé théng quan ly nhan sy dat chuén;

Chuyén d6i hoat dong kinh doanh taxi tir phuong thic truyén théng sang phwong thirc hién
dai, dép tmg cao nhat tién ich cho khach hang.

Chién luoc thi truong:

Phat trién thi treong 1én cac tinh thanh tai khu vyc Tay Bic. Muc tiéu m& rong thi truong
kinh doanh toan bo cac tinh thanh Mién Béc Viét Nam.

Thi phan chi phdi tai dia phwong Mai Linh c6 mit.

Chién lugc nhan su:

Hién nay ty 18 l4i xe ctia cong ty dang & muc 1.1 dén 1.15 1ai xe/xe thap hon nhiéu so véi cac
nam trude, didu ndy gy nhiéu kho khin cho cong tac diéu hanh. Do d6 chu truong cua cong
ty 1a xay dung lai ché d9, chinh sach vé thu nhap dé thu hat va duy tri nguon luc lai xe, phan
dau dén nam 2020 dat ty 1& 2.0 l4i xe/xe.

Thu nhap ngudi lao dong trén muc trung binh so véi thu nhap binh quén chung tai dia
phwong Mai Linh kinh doanh. Pam bao day dii ché do phuc loi cho ngudi lao dong.

N
5

13



CONG TY CO PHAN MAI LINH MIEN BAC BAO CAO THUONG NIEN
Lé C2C, Cum SXTTCN&CNN, P. Dich Vong Hau, Q. Cau Gidy, Tp Ha Nji Nam 2015

- Cong tac cong dong, moi truong, xa hoi
Xac dinh muc tiéu an toan giao thong 1a myc tiéu hang dau. Tang cuong huan luyén dio tao
nhan vién lai xe dé dam bao an toan giao thong. Tham gia cac hoat dong tuyén truyén y thirc
thuc hién van hoéa, luét 1€ giao thong;

Ap dung hé théng quan 1y An toan giao thong dudng bo theo tiéu chuan ISO 39001.

Niam 2015 toan khu vyc Mai Linh Mién Bic ¢6 4.757 phuong tién vén tai hoat dong da giai
quyét cong viéc cho 8.103 lao dong. Mirc thu nhap binh quan niam 2015 cia CBNV Mai
Linh khu vuc 13 5.065.000 ddng/thang, trong d6 mirc luong binh quéan cia lai xe 14 5.165.408
dong/thang, cia CBNV khdi vian phong 1a 4.834.000 dong/thang. Nam 2016 dinh hudng xay
dung chinh sach vu dai thu hit nhan sy dé ting ty 1¢ 14i xe va taing mirc thu nhap cho ngudi
lao dong.

- Cong tac xay dyng to chirc chinh trj - x4 hai:

Nhiéu nim nay Cong ty ludn coi trong viéc hoat dong thudng xuyén cia cac to chtc chinh
tri - Xa hoi déc biét 1a cong tac xay dung Dang tai don vi. Hién nay Cong ty da c6 01 Pang
bd va 16 Chi bd dat danh hiéu Té chirc co s bang trong sach virng manh.

- Cac hoat dong xa hoi: Mai Linh Mién Béc ludn tich cuc tham gia vao cac chuong trinh hoat
dong xa hoi c6 y nghia nhan van do Bang va Nha Nudc phat dong. Trong nam 2015 Cong ty
cling da phat dong toan bo 18 don vi thanh vién tham gia chuong trinh ¥ nghia “Két ndi cong
d6ng — Vi an toan giao thong”.

6. Riii ro

CAc rii ro chung trong kinh doanh
- Ruii ro vé kinh té: Nam 2007 Viét Nam chinh thirc gia nhap T6 chitc Thuong mai Thé gidi

WTO. Song hanh cung co hdi ma cac Doanh nghiép Viét Nam dugc hudng lgi do tham
gia WTO, cac doanh nghiép Viét Nam s€ chiu nhiéu tac dong hon tu nén kinh té toan cau.
Su bién dong cta nén kinh té tac dong dén ty gia, 14i suat va gia xang dau la cac nhan t6
anh huong tryc tiép dén cua nganh kinh doanh van tai néi chung va Cong ty C6 Phan Mai
Linh Mién Bic néi riéng.

- Rii ro vé phap ludt: La doanh nghiép hoat dong trong linh vuc vén tai, hoat dong kinh
doanh ciia Cong ty chiu su chi phdi cua phap luat va cac chinh sach ciia Nha nudc nhu
Luét doanh nghiép, luat thué, luat lao dong, ludt giao thong.... Sy thay ddi vé mat chinh
sach s& it nhiéu anh huong dén hoat dong quan tri, kinh doanh ctia doanh nghi¢p va dac
biét sy thay doi cac chinh sach vé quan 1y van tai taxi s& anh huong truc tiép dén hoat
dong kinh doanh ctia Mai Linh Mién Bic.

- Rui ro khdc: Bén canh nhiing nhan td rui ro trén, con mot sé nhan td rai ro nhu: thién tai,
chién tranh hay dich bénh trén quy mo 16n, su thay ddi cua chinh sach tién té, khoa hoc
cong nghé, bién dong cd phiéu... cling anh huong dén hoat dong kinh doanh taxi.
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Hai rii ro chinh va dac thu cia nganh vian tai taxi
- Ruii ro vé bién déng gid xdng ddu

Gia xang dau 1a mot trong nhitng yéu t6 quan trong quyét dinh t6i két qua hoat dong kinh
doanh ciia nganh vén tai noi chung va hoat dong taxi cia Cong ty noéi riéng. Gia xing dau
trong nudc chiu anh hudng tir nhiéu yéu t6 nhu tinh hinh bién dong gia xing dau trén thé
gidi, chinh sach ctia Nha nudc. Ca 2 bién dong tang va giam gid ngudn nguyén liéu chinh
nay déu co rii ro d6i véi Mai Linh Mién Bic. Viéc tmg pho ciia Cong ty trude bién dong
gi4, cu thé 1a diéu chinh gia cudc van tai mot cach kip thoi gap rat nhiéu kho khan. Khi
céc Doanh nghiép kinh doanh xang dau thay doi mirc gia nhién liéu v6i bién do khoang tir
05% dén 10%, Cong ty s& xem xét, tinh toan lai gia ban so vé6i gia thanh. Thoi gian thuc
hién thu tuc giri HO so ké khai gia cudc van tai 6 to va cai dat dong hd tinh tién it nhét tir 5
dén 10 ngay, Ngoai ra khi diéu chinh gia cudc cong ty con chiu nhiéu chi phi cho cac thay
d6i lién quan dén viéc niém yét gia, diéu chinh lai ddng ho, tinh toan lai mirc 4n chia cho
lai xe....

- Rui ro vé nguon nhan luc

Hoat dong kinh doanh chii yéu ciia Cong ty 1a van tai taxi, do ddc thu nganh nghé kinh
doanh phwong tién van tai hoat dong 24/24 gid nén cin nhiéu lao dong truc tiép 1a lai xe.
Vi thé luc lugng 1ai xe c6 k¥ thuét, am hiéu luét giao thong, cham chi, nhiét tinh 1a mét
nhan t6 quan trong nhét quyét dinh hiéu qua hoat dong kinh doanh. Tuy nhién bd phan lao
dong nay thuong khong du. Thoi quen thay ddi nghé nghiép ciing nhu sy phét trién cia
loai hinh taxi di dd khong nging 1am bién dong s6 luong nhan su 1ai xe tai Cong ty.

II. TINH HINH HOAT PONG KINH DOANH NAM 2015
1. Tinh hinh Kinh té xi hdi trong nuéc — thuan loi va khoé khiin véi Mai Linh Mién Bic

Kinh té - x4 hoi nam 2015 dién ra trong bbi canh thi trudng toan ciu co nhimng bét on,
kinh té thé gidi van ddi mat véi nhiéu rai ro 16n véi cac nhéan t6 kho luong. Tuy nhién nén
kinh té Viét Nam niam 2015 dwoc danh gia phuc hdi tdt, c6 nhidu chuyén bién tich cuc, tao
thé va lyc méi dé ting truong cao hon trong nam téi. Tong san pham trong nude (GDP) nam
2015 udc tinh tang 6,68% so voi nam 2014.

Nam 2015 gia xang dau tai Viét Nam duoc diéu chinh trén 20 1an. Theo s6 liéu cua téng
cuc théng ké (Bo KH-PT) tinh toan, tong murc diéu chinh giam gia xing trong nudc nim
2015 1a 24,77%. Gia xang giam la yéu t6 thuan loi cho hoat dong kinh doanh taxi, tuy nhién
s6 lan diéu chinh gia nhiéu gay kho khin cho viéc on dinh gia cudc cta doanh nghiép.

Niam 2015 mirc 131 suat huy dong ctia td chirc tin dung trén thi trudng tai chinh tiép tuc
6n dinh: 9 thang dau nam 13i suat huy dong giam so véi 2014, 3 thang cudi nam mirc 13i sut
c6 ting nhung murc ting khong bién dong manh anh huong dén 1ai suat cho vay. Trong nim
2015 Nha Nudc ciing c6 nhiéu chinh sach tién té hop 1y va diéu hanh thi truong tai chinh tdt
nén tao nhiéu thuan loi cho cac doanh nghiép vay von trong d6 c6 Mai Linh Mién Bac. Miic
1ai suat cho vay nam 2015 ciia cac to chirc tin dung ap dung dbi voi Mai Linh Mién Bic
giam 1,3 dén 1,5%/nidm so v6i cudi naim 2014. Pay 1a diéu kién thuén loi hon cho Mai Linh
Mién Béc huy dong dugc ngudn vén véi mire 13i suat hop 1y, giam chi phi tai chinh dé day
manh dau tu trong nam 2015.
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BAO CAO THUONG NIEN
Nam 2015

Nim 2015 cac ddi thii taxi cong nghé gia nhap thi truong véi nhiéu lgi thé do chua thyc
hién cc nghia vu vé thué, bao hiém xa hoi, ap gia linh hoat, trg gia dan dén canh tranh
khong lanh manh, truc tiép gay khé khin cho taxi truyén thong.

Dung trude thach thirc méi ndy, viée chuyén ddi ap dung cong nghé duoc Cong ty khoi
dong tir nam 2014. Nam 2015 Mai Linh Mién Bic d3 nd luc trién khai va ap dung phan mém
mg dung dat xe trén dién thoai thong minh dé nang cao chét luong dich vu va ting trudng

thi phan.

2. Két qua hoat dong kinh doanh nim 2015 va so sanh két qua kinh doanh nim 2014

Bing tong hop doanh thu va lpi nhudn

Pon vi: dong

\ 474,876,527,61

Doanh thu thuan 1,092,783,212,847 | 508,112,469,184 1,075,929,071,123 -1.5% 7 -6.5%

. 424,966,066,13
Gia von hang ban 956,188,859,698 | 433,221,955,295 965,540,249,521 1.0% 0 -1.9%
Ty 1¢ gia vén/Doanh
thu thuan 87.50% 85.26% 89.74% 89.49%
Loi nhuan gop yé ban
hang va cung cap dich
vu 136,594,353,149 74,890,513,889 110,388,821,602 -19.2% | 49,910,461,487 | -33.4%
Ty 1€ 1ai gop/Doanh
thu thuan 12.50% 14.74% 10.26% 10.51%
Doanh thu hoat dong
tai chinh 25,582,829,144 33,467,294,049 32,954,554,854 28.8% | 45,446,348,178 35.8%
Ty 1¢ /DTT 2.34% 6.59% 3.06% 9.57%
Chi phi tai chinh 65,810,868,420 36,143,821,444 52,080,838,361 -20.9% | 24,121,841,170 | -33.3%
Ty 1¢ /DTT 6.02% 7.11% 4.84% 5.08%
Chi phi ban hang 19,210,765,113 8,555,699,581 19,024,576,512 -1.0% 7,830,117,673 -8.5%
Ty 1¢ /DTT 1.76% 1.68% 1.77% 1.65%
Chi phi quan 1y doanh
nghiép 82,283,313,280 34,888,652,344 85,568,883,962 4.0% | 33,425,301,593 -4.2%
Ty 1¢ /DTT 7.53% 6.87% 7.95% 7.04%
Thu nhép khac 75,485,995,188 15,887,145,436 64,558,972,313 -14.5% | 16,698,237,794 5.1%
Ty 1¢ /DTT 6.91% 3.13% 6.00% 3.52%
Chi phi khac 6,228,199,043 4,811,539,357 7,616,778,425 22.3% 7,002,755,878 45.5%
Ty 1¢ /DTT 0.57% 0.95% 0.71% 1.47%
Téng loi nhuér} ké
toan trudc thué 64,130,031,625 39,845,240,648 43,611,271,509 -32.0% | 39,675,031,145 -0.4%
Ty 1¢ /DTT 5.87% 7.84% 4.05% 8.35%
Téng loi nhuﬁm ké
toan sau thue 48,548,151,793 36,375,199,679 29,680,791,106 -38.9% | 32,858,829,399 -9.7%

Ty 1¢ /DTT

4.44%

7.16%

2.76%

6.92%

Phén tich va so sdnh s ligu nam 2015 so véi nim 2014:
— Tong doanh thu thuin hop nhét toan khu vic Mai Linh Mién Bic nam 2015 dat 1.076 ty
ddng, giam 1,5% so v&i ndam 2014, Tai Cong ty C6 Phin Mai Linh Mién Bic s6 liéu tuong

g 1 475 ty dong, giam 6,5%.
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— Chi tiéu gia von hang ban toan khu vuc Mai Linh Mién Béc nim 2015 ting 1%, riéng tai
Cong ty C6 Phan Mai Linh Mién Béc giam 1,9%. Chi tiéu doanh thu thuin giam nhung gia
vo6n lai ting hodc muc giam thap hon 13 do 1 s chi tiéu thudc doanh thu thudn ting, cu thé
nhu sau: lvong lai xe ting do cong ty diéu chinh ty 1& an chia, gia tri khiu hao tai san c6
dinh ting do trong nim 2015 cong ty diu tu nhidu xe mai, chi phi bén bii ting do cong ty
moé rong cac diém tiép thi.

— Chi tiéu doanh thu hoat dong tai chinh tdng 35,8% la trong nam 2015 ghi nhan khoan doanh
thu nhuong ban c6 phan ctia Cong ty CP Telin -Van Huong.

— Trong nam 2015 trong diéu kién kinh doanh gip kho khin cong ty van tiép tuc tiét giam cac
khoan chi phi. Cu thé giam chi phi tai chinh, chi phi ban hang, chi phi quan 1y doanh nghiép:

+ So v6i ndm 2014 chi phi tai chinh nim 2015 toan khu vue giam 20,9%, tai Cong ty Co
Phan Mai Linh Mién Bac giam 33,3%. Chi phi tai chinh nim 2015 giam manh nim
2015 thi truong tai chinh tiép tuc 6n dinh, 13i suit cho vay cua cac to chuce tin dung
giam 1,3-1,5%/nam so véi thoi diém cudi nam 2014. Cong ty huy dong ngudn von tir
xe Hop tac kinh doanh va nguén von huy dong khac co6 muc 1ai suat thap dé tra no
trude han cac khoan vay c6 13i suét cao va han ché cac khoan vay c4 nhan.

+ Chi phi ban hang toan khu vuc giam 1%, tai Cong ty C6 Phan Mai Linh Mién Béc
giam 8,5%.

+ Chi phi quan 1y doanh nghiép khu vuc ting 4%, tai Cong ty C6 Phan Mai Linh Mién
Bic giam 4,2%. Nam 2015 cong ty da tién hanh diéu chinh mirc luong cho nguoi lao
dong dam bao chat lugng cudce sdng phi hop véi ty 16 lam phat va mirc lwong co ban
nha nudc quy dinh.

— Loi nhuin sau thué hgp nhit nim 2015 dat 29,7 ty dong giam 38,9% so v6i nam 2014
(trong d6 loi nhuan sau thué c6 dong cong ty me 1a 28,7 ty dong giam 39%). Tai Cong ty Co
Phan Mai Linh Mién Bic cac s liéu 1a 32,9 ty ddng, mirc giam tuwong tng 14 9,7%.

Pinh gia chung: Trong diéu kién kinh doanh khé khin véi nhimg nguyén nhan néu trén, két
qua hoat ddng kinh doanh ctia Mai Linh Mién Béc nam 2015 so v&i nam 2014 bi sut giam vé
doanh thu va loi nhuan. Ban linh dao cong ty da cd ging khic phuc kho khan nhu cét giam chi
phi, ting cudng mo rong dau tu & cac thi trudong tiém ning... tuy nhién van khong dat dugc ké
hoach Pai hoi dong c6 dong giao.

BANG CAN POI KE TOAN Pon vi: dong

A. Tai san ngan

han 619.922,362,334 | 457.364.444.777 | 668,343.669.671 | 7.81% | 497.051,332.185 |  8.68%
B. Tai san daihan | 1,429,638,384,767 |  817,343,748,257 | 1,708,649,894,628 | 19.52% | 774,853,094,489 | -5.20%
TONG CONG

TAI SAN 2,049,560,747,101 | 1,274,708,193,034 | 2,376,993,564,299 | 15.98% | 1,271,904,426,674 | -0.22%
A. Ng phai tra 1,488,025,046,589 |  738,135,549.,516 | 1,816,586,078,296 | 22.08% | 729.800.817,535 | -1.13%
B. Vén chiso hit | 561,535,700,512 |  536,572,643,518 | 560,407.486,003 | -0.20% | 542,103,609,139 | 1.03%
TONG CONG

NGUON VON | 2,049,560,747,101 | 1,274,708,193,034 | 2,376,993,564,299 | 15.98% | 1,271,904,426,674 | -0.22%
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— Tai 31/12/2015 Tdng tai san hop nhét cua ca khu vuc Mién Bic 1a 2.377 ty dong, ting
15,98% so v&i 31/12/2014 (Nam 2014 ting 14,13% so v&i nam 2013). Chi tiéu tong tai san
tang do trong nam 2015 khu vuc Mién Béc day manh dau tu méi hon 1.400 phuong tién va
hoat dong Hop tac kinh doanh xe taxi.

— Vén chu s¢ hop nhit Mai Linh khu vuc Mién Bic tai thoi diém 31/12/2015 dat 560,4 ty
dong, lgi nhuan sau thué hop nhét chua phan phéi 1a 44,3 ty dong.

— Téng sb phuong tién dAu tur : 1.436 xe trong d6 chu yéu 1a dau tw dong xe Hyundai 110 (685
xe), xe Kia (259 xe) va xe Vios (314 xe). (Riéng Cong ty CP Mai Linh Mién Béc dau tu dat
133 xe).

— Téng sb phuong tién thanh 1y: 521 xe (Riéng Cong ty CP Mai Linh Mién Bic 14 201 xe).
— Téng s xe ca khu vie Mién Béc tai ngay 31/12/2015 13 5.265 xe
3. Tinh hinh tai chinh

Cdc chi tiéu tai chinh chu yeu:

1 Co cau tai san

Tai san ngan han/Tong tai san 30% 36% 28% 39%
Tai san dai han/Tdng tai san 70% 64% 72% 61%
2 Co cAu ngudn vén

No phai trd/Tong ngudn von 73% 58% 76% 57%

Ngudn vén chii s hitu/Tdng ngudn vén 27% 42% 24% 43%
3 Kha nang thanh toin

Kha ning thanh toan hién hanh (1an) 1.30 1.48 1.16 1.36
Kha ning thanh toan nhanh (1in) 1.28 1.47 1.15 1.36
4 | Ty suit sinh 1oi

Loi nthuan sau thué/Doanh thu thudn 4.3% 7.2% 2.7% 6.9%

Loi nhun sau thué/Tdng tai san 2.3% 2.9% 1.2% 2.6%

Loi nhuan sau thué/Von chii s¢ hiru 8.4% 6.8% 5.1% 6.1%

Loi nhuin sau thué/Vén diéu 18 thuc gop 9.7% 7.5% 5.9% 6.8%
5 | Chi tiéu khac

Lii co ban trén mot cd phiéu 854 768 607 694

Phén tich cdac chi tieu:

Trong nam 2015 tong tai san hop nhét toan khu vuc ting 15,98%, riéng Cong ty CP Mai
Linh Mién Béc du c6 mé rong dau tu va hop tac kinh doanh nhung do trong nim cong ty c6 lugng
xe thanh 1y cao (201 xe chiém 38% trén téng 525 xe thanh 1}'/ toan khu vuc) nén téng tai san
khong thay d6i nhiéu (giam 0 22%) Co ciu tai san va ngudn von: Theo bao cio horp nhat: trong

co cAu tong tai san, ty 1¢ tai san ngan han ting, ty 1¢ tai san dai han giam. Trong co cdu tong ngudn
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von, ty 1¢ no phai tra ting, ty 1& von chu so hitu lai giam. Theo bao cao riéng cia Cong ty CP Mai
Linh Mién Bic lai ¢6 su thay doi nguoc lai. Cac chi ti€u trén Bang can dbi ké toan nam 2015 so
v6i 2014 ¢6 sy ting giam lam thay doi co ciu tai san ngudn vén tuy nhién mirc bién dong la nam
trong tim kiém soat va khong anh huong nhiéu téi hoat dong kinh doanh va tinh hinh tai chinh
ctia don vi. Tuy nhién néu xu hudng nay kéo dai thi s& khong tot cho tai chinh ctia cong ty.

Cung v6i sy thay doi ty 16 trong bang can ddi ké toan, cac chi tiéu thanh toan hién hanh ca
trén bao cao tai chinh hgp nhit va bao cao riéng déu c6 xu hudng giam. Chi tiéu thanh toan hién
hanh giam tir 1,30 xubng 1,16 (BC hop nhat), 1,48 xudng 1,36 (BC riéng). Chi tiéu thanh toan
nhanh giam tir 1,28 xubng 1,15(BC hop nhat), 1,47 xudng 1,36 (BC riéng). Cac chi tiéu thanh
toan giam nhung nhung mirc giam thip nén ca 2 chi tiéu déu trén >1 thé hién kha ning thanh toan
ctia doanh nghiép van trong tinh trang tot.

Panh gia ty suat sinh 10i: Theo bao cdo tai chinh hop nhit va bao cdo riéng nam 2015 ca 4
chi tiéu ty suat sinh 10i déu giam so v&i nam 2014, mirc dat duoc thap. Tuy nhién mic giam cta
cac chi tiéu danh gia ty suét sinh 10i trén bao cdo hop nhat giam manh hon trén bao cdo riéng. Do
tai khu vue Ha Noi, trong nim 2015 muc doanh thu binh quan van 6n dinh hon tai cac tinh thanh
khac. Lii co ban trén mot co phiéu trén ca 2 bao cao déu giam, ndm 2015 chi dat 607 dong/cd
phiéu (BC hop nhit) va 694 ddng/cd phiéu (bao cao riéng). Cé thé thiy xu huéng giam kha ning
sinh 10i von ctia Cong ty CP Mai Linh Mién Bic. Pay 1a mot két qua tit yéu trong diéu kién hoat
dong kinh doanh taxi gap nhiéu kho khin nhu hién nay.

T6 chirc va nhan su.

Vé Hoi dong Quan tri va Ban kiém soat:

Nim 2015 do c6 sy thay doi vé nhan su nén Dai hoi dong c6 dong da thong qua viéc két thiic som

nhiém ky cua Hoi d(‘?)ng Quan tri va Ban kiém soat, thoi gian két thiic sém 1a 01 nim, déng thoi

thong qua viéc bau thanh vién Hoi déng Quan tri, Ban kiém soat nhiém ky méi 2015 — 2019. Cu

thé:

+  Thanh vién va co cau Hoi ddng Quén tri nhiém ky 2015 — 2019 ¢6 07 (bay) nguoi, bao gdm
01 Chu tich HPQT va 06 thanh vién HDQT:

(1) Ong Ho Huy Chtic danh: Chu tich Hoi dong Quan tri

(2) Ong H6 Chuong Chuc danh: Pho Chu tich Hoi dong Quan tri
(3) Ong Mai Hoang Son Chtic danh: thanh vién Hoi dong Quan tri
(4) Ong H6 Quéc Phi Chtic danh: thanh vién Hoi dong Quan tri
(5) Ong P& Vin Thing Chtrc danh: thanh vién Hoi ddng Quan tri

(6) Ong Lé Nguyén Anh Tudn  Chtc danh: thanh vién Hoi ddng Quan tri
(7) Ong Mai Ha Thanh Hing ~ Chtc danh: thanh vién Hoi dong Quan tri

+ Thanh vién va co cdu Ban kiém soat nhiém ky 2015 — 2019 ¢6 07 (bay) ngudi, bao gdm 01
(mot) Trudng Ban kiém soat va 04 thanh vién Ban kiérm soat :

(1) Ba Vii Thi Thanh Mai Chtic danh: Trudng Ban kiém soat
(2) Ong Huynh Kim Ngoc Chtrc danh: thanh vién BKS
(3) Ong Tiéu Vian Hoa Churc danh: thanh vién BKS
(4) Ba Pham Thi Thanh Phuong Churc danh: thanh vién BKS
(5) Ong Vii Thanh Hai Churc danh: thanh vién BKS
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Ban diéu hanh
N?.m 2015 khfmg c6 su thay déi. Thanh Vi’él’l va co céu nhan sy Ban diéu hanh gdm 01 (mot)
Tong Giam doc, 02 (hai) Pho Tong Giam doc va 01 ké toan trudng.
Bao gdm céac 6ng/ba sau day:

(1) Ong H6 Chuong Chuc danh: Téng Giam ddc

(2) Ong Nguyén Mai Lam Chtic danh: phé Tong Giam ddc thuong truc

(3) Ong Nguyén Céng Hung  Chirc danh: pho Tong Giam dbc

(4) Ba Trinh Thi Thu Chtic danh: K¢é toan truong

S0 luwgng can by, nhan vién

Tong s6 CBNV Mai Linh toan Khu vyc tinh dén 31/12/2015 1a 8.103 nguoi. Trong d6 tong sd
CBNV cuia Cong ty CP Mai Linh Mién Bac 1a 1.733 nguoi.

Bing 1.4.b — Bién dpng nhin sw niam 2015 ci khu vwe Mai Linh Mién Bic

’Sr&nh trangnhan | )1 lr3 f4 |15 [T6 | T7 | T8 |T9 | Ti0|TI1 | TI2 Zglfgg
Tuyén méi 177 | 134|327 [ 313 | 251 | 228 | 241 | 261 [ 305 | 280 | 239 | 312| 3,068
Pidu dong dén vl 1] 1] 1] o] 30 s| | 16| 4| 8] 7| =8
Nghi viéc 130 | 155230 | 269 | 257 | 223 [ 237 | 228 | 241 | 224 | 191 | 175 | 2,560
Pidudongdi | 353 | 352|354 [ 349 |342(336 354|368 (329 300 | 300 | 373 | 4,110

Chinh sich phat trién nguén nhan lrc

Niam 2015 Mai Linh khu vyc Mién Béc tiép tuc phat trién ngudn nhan luc théng qua cic phuong
phép danh gia hi¢u qua cong viéc va tra luong theo hi¢u qua cong viéc.

— Nam 2015 cong ty tiép tuc thuc hién cong tac ra soat dinh bién nhan sy khdi van phong va
trén co so cac dinh bién hién tai cua cac don vi c6 nhiing diéu chinh hop ly va linh hoat.

— D0Ai véi can bd quan 1y: phat trién trén co sé nguon can b quy hoach ké nhiém, trién khai
ra soat, dao tao boi dudng tao nguon can b lau dai va 6n dinh, chi dong bo sung tang
cuong lanh dao khi can thiét.

— Ddi voi b phan nhan sy l4i xe taxi: cong ty c6 nhiéu ché do uu dii cho nhan vién l4i xe co
kinh nghiém cong tac lién quan dén taxi. Xy dung co ché tuyén dung ddo tao linh hoat,
thuong cho l4i xe gidi thiéu 14i mai, c6 chinh sach wu dai dbi voi bo phan 1ai xe nhu ché
do ky quy, ché do phan chia doanh thu, ché do phuc loi, hd tro vé cong viéc nhu hd tro
tién thué nha dbi véi 1ai xe & ngoai tinh, chinh sach khen thudng dic biét kip thoi.

— Niam 2015 cong ty hién phin mém quan 1y nhan sy khoa hoc, hop 1y, chinh xac, day du.
Pam bao cung cip va c6 nhimng phan tich vé thong tin nhan sy nhu do tudi, trinh do, qué
quéan, qué trinh phat trién ban than, khen thuong va ky luat, bién dong nhén sy ting giam,
diéu dong, bod nhiém, thuyén chuyén va nghi viéc... lam co s& hoach dinh chinh sach
ngudn nhan luc.

—  Pé khic phuc tinh trang thiéu hut nhan sy 1ai xe, ngay 10/08/2015 Cong ty thanh lap Ban
tuyén dung 1ai xe taxi (04 nguoi) tryc thugc Phong Phat trién kinh doanh hd trg cong tac
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tuyén dung tai cac dia phuong. Ban tuyén dung lai xe c6 trach nhiém trién khai cu thé cac
giai phap tuyén dung nhan sy 1ai xe taxi nham muc dich thu hut ngudn nhén su theo ké
hoach tuyén dung dap ung dugc nhu cau nhan sy cho cac don vi. Sau 6 thang thanh lap bd
phan tuyén dung da mang lai hiéu qua tot khi tuyén dung trung binh 80 14i xe/thang.

4. Tinh hinh hoat ddng ciia cic cong ty con, cong ty lién két

Cong ty nam giit trén 50% von co phan/vén gop ctia 17 don vi thanh vién hoat dong van tai
taxi. Trong ndm 2015 c6 15/17 cac cong ty con hoat dong c6 1ai va c6 16/17 cong ty cd mic ting
truong vé tong tai san. Cac cong ty con da thuc hién diéu chuyén 21,68 ty dong loi nhuan vé Cong
ty me. Mtc loi nhuan thu vé tir cong ty con thap hon so vi nam 2014 (ndm 2014 1a 24,9 ty dong)
do trong ndm 2015 hoat dong kinh doanh taxi gip nhiéu kho khan cong ty phai diéu chinh lai ty 1¢
an chia cho 14i xe, nhiéu chi phi ting cao va doanh thu syt gidm do canh tranh véi cac loai hinh
tryc tuyén nhu Grab, Uber... Két qua hoat dong cac cong ty chi tiét nhu sau :
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I> Cong ty TNHH Mai Linh Thanh Hoad:
Két qua kinh doanh nim 2015 ciia don vi nhw sau:
Tong tai san tai thoi diém 31/12/2015 1a 236,7 ty dong ting trudng 24% so véi nam 2014. Loi
nhuan sau thue dat 4,58 ty dong, chi tiéu ROE la 13,4%.
Cong ty C6 Phan Mai Linh Mién Bic so hitu 96%.

Giam dbc: Ong H) Hiru Thiét.

2> Cong ty TNHH Mai Linh Nghé An:
Két qua kinh doanh nim 2015 ciia don vi nhw sau:
Tong tai sén tai thoi diém 31/12/2015 1a 226,5 ty dong tang 21,4% so v&i nam 2014. Loi nhuan
sau thu¢ dat 724 triéu dong, chi ti€éu ROE 1a 2,9%.

Cong ty C6 Phan Mai Linh Mién Béc s¢ hitu 93 %.

Giam dbc: Ong H) Dinh Viét.

BANG CAN POI KE TOAN TAI NGAY 31/12/2015

BAO CAO THUONG NIEN
Nam 2015

Pon vi tinh: d5ng

A. Tai san ngén han

15.002.033.146

39,714,235,695

30,271,251,850

23,626,542,661

B. Tai san dai han

175.891.522.566

196,985,111,277

156,311,407,111

202,910,371,612

TONG CONG TAI SAN 190,893,555,712 | 236,699,346,972 186,582,658,961 226,536,914,273
A. Ng phai tra 156,821,891,808 | 202,696,465,917 162,033,298,223 202,379,955,165
B. Vén chu sé hiru 34,071,663,904 34,002,881,055 24,549,360,738 24,156,959,108
Vén didu 18 da gop 28,000,000,000 28,000,000,000 20,000,000,000 20,000,000,000
Loi nhuan chua phan phoi va cac

quy 6,071,663,904 6,002,881,055 4,549,360,738 4,156,959,108
TONG CONG NGUON VON 190,893,555,712 | 236,699,346,972 186,582,658,961 226,536,914,273

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2015

Doanh thu 108,015,859,787 111,933,826,439 119,714,325,919 124,493,467,615
Gia vbn 93,622,837,106 95,940,557,916 111,994,545,650 118,408,857,487
Doanh thu hoat dong tai chinh 819,566,031 2,694,501,317 1,327,960,949 689,445,337
Chi phi tai chinh 6,152,987,556 5,355,592,478 7,786,860,543 7,498,278,441
Chi phi ban hang 4,415,902,149 3,919,358,432 3,918,402,728 4,734,777,449
Chi phi quéan ly doanh nghiép 7,549,503,059 8,207,168,685 9,248,745,630 7,385,869,720

Thu nhap khac 11,310,058,450 4,678,262,121 13,753,616,448 13,774,527,931
Chi phi khac 5,817,000 4,046,787 274,426,057 850,900
Téng loi nhudn/(13) truge thué 8,398,437,398 5,879,865,579 1,572,922,708 928,806,886
Loi nhuan/(15) ké toan sau thué 6,550,781,170 4,586,295,151 1,168,705,980 724,469,371
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3> Cong ty TNHH Mgt Thanh vién Mai Linh Thai Nguyén
Két qua kinh doanh niim 2015 ciia don vi nhw sau:

Tong tai san tai thoi diém 31/12/2015 1a 116,3 ty dong ting trudng 226%% so v6i ndm 2014,
Tong doanh thu 1a 49,9 ty, don vi 10 821 tri¢u dong.
Cong ty C6 Phan Mai Linh Mién Bic so hitu 100%.
Giam déc: Ong Lé Quang Lanh.

4> Cong ty TNHH Mgt Thanh Vién Mai Linh Bdic Ninh
Két qua kinh doanh niim 2015 ciia don vi nhw sau:
Tong tai san tai thoi diém 31/12/2015 1a 97,1 ty dong tang truéng 73,7% so véi ndm 2014. Loi
nhuan sau thue€ dat 1,08 ty dong, chi tiéu ROE la 11%.
Cong ty C6 Phan Mai Linh Mién Bic so hitu 100 %.

Giam déc: Ong Lé Ptc Trong.

BANG CAN POI KE TOAN TAI NGAY 31/12/2015 Pon vi tinh: Déni

A. Tai san ngén han

9,217,579,615

35,311,898,448

BAO CAO THUONG NIEN
Nam 2015

22,243,177,585

29,606,743,479

B. Tai san dai han

26,461,158,201

80,987,401,310

33,674,862,261

67,501,655,464

TONG CONG TAI SAN 35,678,737,816 | 116,299,299,758 55,918,039,846 97,108,398,943
A. Ng phai tra 27,967,778,942 | 109,494,549,590 46,108,477,697 86,519,975,702
B. Vén chu sé hiru 7,710,958,874 6,804,750,168 9,809,562,149 10,588,423,241
Vén didu 18 da gop 6,000,000,000 6,000,000,000 6,000,000,000 6,000,000,000
Loi nhuan chua phan phoi va cac

quy 1,710,958,874 804,750,168 3,809,562,149 4,588,423,241
TONG CONG NGUON VON 35,678,737,816 | 116,299,299,758 55,918,039,846 97,108,398,943

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2015

Doanh thu 52,623,837,527 49,924,128,313 46,219,806,419 33,546,919,106
Gié vén 48,029,156,344 49,277,502,678 42,004,093,308 32,931,635,814
Doanh thu hoat dong tai

chinh 347,412,128 1,477,709,358 687,760,922 1,522,508,867
Chi phi tai chinh 1,220,399,543 1,825,457,380 1,631,443,589 1,226,745,520
Chi phi ban hang 543,500,000 843,725,167 812,200,000 1,304,500,000
Chi phi quan ly doanh

nghiép 3,199,396,229 4,162,400,938 2,516,001,170 3,077,274,864
Thu nhap khac 1,164,676,095 3,916,548,180 4,009,881,861 4,858,807,830
Chi phi khac 42,155,003 30,497,394 58,317,126 -
Tong lgi r}huzfm/(lé) ké toan

trudc thué 1,101,318,631 -821,197,706 3,895,394,009 1,388,079,605
Loi nhuan/(16) ké toan sau

thué 850,113,449 -821,197,706 3,038,407,328 1,082,702,092
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5> Céng ty TNHH Mt thanh vién Mai Linh Ha Tinh:
Két qua kinh doanh nim 2015 ciia don vi nhw sau:
Tong tai san tai thoi diém 31/12/2015 1a 93,2 ty dong tang truong 41,8% so v6i ndm 2014. Loi
nhuan sau thué dat 4,7 ty dong, chi tiéu ROE 1a 30,5%.
Cong ty C6 Phan Mai Linh Mién Bic so hitu 100%.

Giam déc: Ong Hd Quéc Cuodng.

6> Cong ty TNHH M{t Thanh Vién Mai Linh Hdi Phong:
Két qua kinh doanh niim 2015 ciia don vi nhw sau:

Tong tai san tai thoi diém 31/12/2015 1a 76,8 ty dong tang truong 31,4% so v6i ndm 2014. Loi
nhuan sau thu€ dat 637 tri€u dong, chi tiéu ROE 1a 4,2%.
Cong ty C6 Phan Mai Linh Mién Bic so hitu 100%.

Giam déc: Ong HS Xuan Mui.

BANG CAN POI KE TOAN TAI NGAY 31/12/2015 Pon vi tinh: Déni

BAO CAO THUONG NIEN

Nam 2015

A. Tai san ngdn han 6,594,461,607 9.455,542,596 17,782,870,655 7,122,611,196
B. Tai san dai han 59,142,577,110 83,756,574,698 40,679,088,975 69.697,638,072
TONG CONG TAI SAN 65,737,038,717 93,212,117,294 58,461,959,630 76,820,249,268
A. No phii tra 50,224,255,947 78,118,933,469 43,298,420,553 62,804,263,080

B. Vén chi s¢ hiru

15,512,782,770

15,093,183,825

15,163,539,077

14,015,986,188

Vén didu 18 da gop

10,000,000,000

10,000,000,000

12,000,000,000

12,000,000,000

quy

Loi nhuan chua phéan phoi va cac

5,512,782,770

5,093,183,825

3,163,539,077

2,015,986,188

TONG CONG NGUON VON

65,737,038,717

93,212,117,294

58,461,959,630

76,820,249,268

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2015

Doanh thu 49,529,475,993 | 56,114,910,648 35,957,895,256 38,428,948,809
Gia vbn 42,535,004,964 | 49,858,375,950 27,005,133,180 33,093,471,694
Doanh thu hoat dong tai chinh 40,236,123 436,718,375 374,587,081 238,006,788

Chi phi tai chinh

1,724,756,395

1,886,315,184

1,335,821,623

2,178,480,977

Chi phi ban hang

1,225,264,867

1,399,750,640

1,769,434,727

2,068,726,580

Chi phi quan ly doanh nghiép

1,658,685,120

2,236,000,670

2,054,342,258

2,150,247,461

Thu nhép khac 5,969,577,662 4,896,471,184 2,544,495,318 1,682,578,848
Chi phi khac 31,837,709 49,324,024 41,851,181
Téng loi nhuan/(1) ké toan trude

thué 8,363,740,723 6,067,657,763 3,662,921,843 816,756,552
Loi nhuan/(15) ké toan sau thué 6,523,717,764 4,732,773,055 2,846,227,752 637,070,111
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7> Cong ty TNHH Mt thanh vién Mai Linh Nam Dinh
Két qua kinh doanh niim 2015 ciia don vi nhw sau:
Tong tai sén tai thoi diém 31/12/2015 1a 74,5 ty dong tang truéng 48% so vi nam 2014. Loi
nhuan sau thué dat 3,3 ty dong, chi tiéu ROE la 41,2%.
Cong ty C6 Phan Mai Linh Mién Bic so hitu 100%.

Giam dbc: Ong Pham Thanh Hai.

8> Cong ty Cé phan Mai Linh Ha Long:
Két qua kinh doanh niim 2015 ciia don vi nhw sau:
Tdng tai san tai thoi diém 31/12/2015 1a 70,9 ty dong ting 24,8% so véi nam 2014. Loi nhuan

sau thué dat 2,17 ty dong, chi tiéu ROE 1a 12,1%.

Cong ty C6 Phan Mai Linh Mién Béc sé hitu 75%.

Giam dbc: Ong Lam Sinh Hai.

BANG CAN POI KE TOAN TAI NGAY 31/12/2015 Pon vi tinh: Déni

BAO CAO THUONG NIEN
Nam 2015

A. Tai san ngén han 9,934,946,367 12,974,493,299 8,006,430,290 16,614,478,742
B. Tai san dai han 40,372,473,226 61,503,065,992 48,806,801,638 54,292,937,854
TONG CONG TAI SAN 50,307,419,593 74,477,559,291 56,813,231,928 70,907,416,596

A. No phai trd

42,289,133,941

66,055,974,224

38,882,138,065

53,486,601,635

B. Vén chu sé hiru 8,018,285,652 8,421,585,067 17,931,093,863 17,420,814,961
Vén didu 18 da gop 5,000,000,000 5,000,000,000 15,000,000,000 15,000,000,000
Loi nhuan chua phan phoi va cac

quy 3,018,285,652 3,421,585,067 2,931,093,863 2,420,814,961
TONG CONG NGUON VON 50,307,419,593 74,477,559,291 56,813,231,928 70,907,416,596

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2015

Doanh thu 40,383,299,451 38,685,140,712 54,382,484,215 44,324,247,084
Gia vbn 32,540,406,723 32,138,849,024 47,399,747,606 41,557,560,544
Doanh thu hoat dong tai chinh 110,894,305 426,848,822 86,127,479 613,466,643
Chi phi tai chinh 833,799,561 1,009,119,235 925,143,846 503,253,889
Chi phi ban hang 1,310,284,546 1,163,045,972 1,543,915,082 1,313,903,207

Chi phi quan ly doanh nghiép

2,800,960,456

3,000,231,614

2,190,406,271

2,134,445,484

Thu nhép khac 2,423,194,612 2,437,994,023 2,456,261,264 3,352,529,010
Chi phi khac _ 207,750,526 -

Téqg loi nhuén/(10) ké toan trude

thué 5,224,186,556 4,238,737,712 4,865,660,153 2,781,079,613

Loi nhuin/(18) ké toan sau thué

4,029,160,398

3,306,215,415

3,795,214,920

2,169,242,098




CONG TY CO PHAN MAI LINH MIEN BAC

L6 C2C, Cum SXTTCN&CNN, P. Dich Vong Héu, Q. Cau Gidy, Tp Ha Ngi

9> Céng ty Cé phan Mai Linh Thii Dé:
Két qua kinh doanh niim 2015 ciia don vi nhw sau:
Tong tai san tai thoi diém 31/12/2015 1a 67,4 ty dong tang truong 16,2% so v6i ndm 2014. Loi
nhuan sau thué dat 1,3 ty dong, chi tiéu ROE 1a 7,9%.
Cong ty C6 Phan Mai Linh Mién Bic so hitu 87%.

Giam déc: Ong Nguyén Nhén An.

10> Cong ty TNHH Mgt Thanh Vién Mai Linh Ninh Binh:
Két qua kinh doanh niim 2015 ciia don vi nhw sau:

Tong tai san tai thoi diém 31/12/2015 1a 61,3 ty dong tang truong 42,6% so v6i ndm 2014. Loi
nhuén sau thué dat 1,6 ty dong, chi tiéu ROE 14 36,3%.
Cong ty C6 Phan Mai Linh Mién Béc s hitu 100%.

Giam dbc: Ong Hoang Gia Hién

BANG CAN POI KE TOAN TAI NGAY 31/12/2015

BAO CAO THUONG NIEN
Nam 2015

BPon vi tinh: Pong

A. Tai san ngén han

9,329,569,941

19,586,301,093

12,763,988,266

12,772,197,969

B. Tai sn dai han 48,707,184,829 |  47.833315.202 30,266.257,614 48,597.640,981
TONG CONG TAI SAN 58,036,754,770 |  67,419,616,295 43,030,245,880 61,369,838,950
A. No phai tra 41,653,726914 | 50,641,260,835 38,692,027,564 55,956,943,006
B. Vén chii s6 hitu 16,383,027,856 | 16,778,355,460 4,338,218,316 5,412,895,944
Vén didu 1¢ da gop 14,000,000,000 |  14,000,000,000 3,800,000,000 3,800,000,000

Loi nhun chua phan phdi va cac
quy

2,383,027,856

2,778,355,460

538,218,316

1,612,895,944

TONG CONG NGUON VON

58,036,754,770

67,419,616,295

43,030,245,880

61,369,838,950

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2015

Doanh thu 19,697,181,417 32,117,775,636 30,452,375,230 32,328,319,810
Gi4 vén 19,067,657,874 28,209,975,601 26,794,534,268 28,072,776,952
Doanh thu hoat dong tai chinh 619,072,468 311,812,895 210,098,558 637,846,102
Chi phi tai chinh 629,429,091 1,132,644,320 969,622,429 988,194,327
Chi phi ban hang 503,702,837 1,510,910,525 735,586,539 611,812,017
Chi phi quan ly doanh nghiép 794,225,575 1,739,834,855 2,689,544,238 2,146,543,517
Thu nhap khac 2,044,994,144 2,179,558,558 873,950,213 913,437,439
Chi phi khac _ 170,172,727 352,291,726 309,468,137 61,076,134
Tong loi nhudn/(16) ke toan trude

thue 1,196,059,925 1,663,490,062 37,668,390 1,999,200,404

Loi nhudn/(15) ké toan sau thué

956,847,940

1,297,522,248

(113,450,395)

1,574,677,628




CONG TY CO PHAN MAI LINH MIEN BAC

L6 C2C, Cum SXTTCN&CNN, P. Dich Vong Héu, Q. Cau Gidy, Tp Ha Ngi

11> Céng ty TNHH M ¢t Thanh Vién Mai Linh Hdi Dwong:
Két qua kinh doanh niim 2015 ciia don vi nhw sau:

Tong tai san tai thoi diém 31/12/2015 1a 61 ty dong tang truéng 31% so voi ndm 2014. Loi
nhuan sau thu¢ dat 828 tri€u dong, chi tiéu ROE 1a 7,1%.
Cong ty C6 Phan Mai Linh Mién Bic so hitu 100%.
Giam déc: Ong Nguyén Vin Huy.

12> Coéng ty TNHH Mpt Thanh Vién Mai Linh Ha Nam:
Két qua kinh doanh niim 2015 ciia don vi nhw sau:
Tong ti sén tai thoi diém 31/12/2015 1a 60 ty dOng tang trudng 28,9% so voi nam 2014. Loi
nhuan sau thué dat 3,7 ty dong, chi ti€u ROE la 31,8%.
Cong ty C6 Phan Mai Linh Mién Bic so hitu 100%.

Giam déc: Ong Lé Vin Thao.

BANG CAN POI KE TOAN TAI NGAY 31/12/2015

A. Tai san ngén han

14,920,551,560

17,416,039,508

BAO CAO THUONG NIEN
Nam 2015

Pon vi tinh: Pong

16,187,447,000

17,857,878,893

B. Tai san dai han

31,601,350,508

43,585,661,619

30,304,265,559

42,085,361,055

TONG CONG TAI SAN 46,521,902,068 61,001,701,127 46,491,712,559 59,943,239,948
A. No phai tra 34,931,269,321 48,788,581,360 34,883,885,335 47,642,903,407
B. Vén chu s hitu 11,590,632,747 12,213,119,767 11,607,827,224 12,300,336,540

Vén didu 18 da gop 9,500,000,000 9,500,000,000 8,500,000,000 8,500,000,000
Loi nhuan chua phan phoi va cac

quy 2,090,632,747 2,713,119,767 3,107,827,224 3,800,336,540
TONG CONG NGUON VON 46,521,902,068 61,001,701,127 46,491,712,559 59,943,239,948

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2015

Doanh thu 30,430,914,308 29,663,036,573 32,039,503,551 33,371,239,165
Gi4 vén 24,624,798,044 25,556,170,298 25,694,613,378 25,893,078,127
Doanh thu hoat dong tai chinh 344,128,212 646,560,752 510,732,803 1,031,598,030
Chi phi tai chinh 1,305,425,889 1,355,207,340 801,196,726 942,990,140
Chi phi ban hang 1,680,951,577 1,118,755,027 1,528,737,189 1,497,206,210
Chi phi quan ly doanh nghiép 2,093,760,162 2,419,040,172 2,038,350,008 1,994,666,211
Thu nhap khac 1,468,961,298 1,233,708,337 979,211,065 715,232,086
Cl}i phi khac - 248,001,119 24,975,240 43,790,985
Tong logi nhudn/(16) ke toan trude

thue 2,158,897,761 1,069,157,585 3,466,550,118 4,746,337,608

Loi nhuin/(18) ké toan sau thué

1,629,380,007

828,448,363

2,703,909,093

3,692,509,316




CONG TY CO PHAN MAI LINH MIEN BAC

L6 C2C, Cum SXTTCN&CNN, P. Dich Vong Héu, Q. Cau Gidy, Tp Ha Ngi

13> Cong ty TNHH Mt thanh vién Mai Linh Thdi Binh:
Két qua kinh doanh niim 2015 ciia don vi nhw sau:
Tdng tai san tai thoi diém 31/12/2015 1a 57,05 ty dong ting trudng 25,6% so v6i nam 2014.
Loi nhuén sau thué dat 1,25 ty déng, chi tiéu ROE 14 10,3%.
Cong ty C6 Phan Mai Linh Mién Bic so hitu 100%.

Giam dbc: Ong Bui Vin Duong.

14> Céng ty TNHH M@t Thanh vién Mai Linh Bic Giang:
Két qua kinh doanh nim 2015 ciia don vi nhw sau:

Tong tai san tai thoi diém 31/12/2015 1a 40,7 ty ddng tang truéng 28% so véi nam 2014. Loi
nhuan sau thu€ dat 406 tri€u dong, chi tiéu ROE 1a 5,5%.
Cong ty C6 Phan Mai Linh Mién Bic so hitu 100%.
Giam d6c: Ong Pham Xuén Théng.

BANG CAN POI KE TOAN TAI NGAY 31/12/2015

BAO CAO THUONG NIEN
Nam 2015

Pon vi tinh: Pong

A. Tai san ngén han

7,921,525,246

10,615,320,984

9,838,330,181

17,008,438,651

B. Tai san dai han

37,483,683,226

46,432,431,264

22,007,651,783

23,742,956,619

TONG CONG TAI SAN 45,405,208,472 57,047,752,248 | 31,845,981,964 40,751,395,270
A. No phai tra 33,304,907,661 44,814,996,939 | 24,428,719,349 33,612,409,132
B. Vén chit s¢ hitu 12,100,300,811 12,232,755,309 7,417,262,615 7,138,986,138
Vén didu 18 da gop 9,500,000,000 9,500,000,000 6,000,000,000 6,000,000,000
Loi nhuan chua phén phoi va cac

quy 2,600,300,811 2,732,755,309 1,417,262,615 1,138,986,138
TONG CONG NGUON VON 45,405,208,472 57,047,752,248 | 31,845,981,964 40,751,395,270

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2015

Doanh thu 27,908,339,315 32,873,425,043 16,589,042,456 16,609,470,318
Gia vbn 25,101,098,151 27,967,557,731 14,795,939,755 14,841,493,982
Doanh thu hoat dong tai chinh 132,612,700 287,238,210 424,370,923 584,790,699
Chi phi tai chinh 1,750,131,341 1,794,254,929 946,221,641 789,361,264
Chi phi ban hang 744,463,099 835,052,546 582,915,141 887,197,723

Chi phi quan ly doanh nghiép

1,922,971,255

1,989,683,246

1,215,538,605

1,434,918,352

Thu nhép khac 2,998,532,379 1,029,740,965 1,479,831,373 1,378,181,272
Chi phi khac - 48,418,463
Tong loi nhuan/(1) ké toan trude

thué 1,520,820,548 1,603,855,766 952,629,610 571,052,505
Loi nhuén/(lé) ké toan sau thué 1,185,529,364 1,251,007,498 743,051,096 406,433,585




CONG TY CO PHAN MAI LINH MIEN BAC

L6 C2C, Cum SXTTCN&CNN, P. Dich Vong Héu, Q. Cau Gidy, Tp Ha Ngi

15> Cong ty TNHH Mt thanh vién Mai Linh Hung Yén
Két qua kinh doanh niim 2015 ciia don vi nhw sau:
Téng tai san tai thoi diém 31/12/2015 1a 33 ty dong ting 16,5% so véi nam 2014. Loi nhuan sau

thué dat 1,09 ty ddng, chi tiéu ROE 1a 20,9%.

Cong ty C6 Phan Mai Linh Mién Bic so hitu 100%.

Giam déc: Ong Ngo Anh Quan.

16> Cong ty TNHH Mt thanh vién Mai Linh Phu Tho
Két qua kinh doanh niim 2015 ciia don vi nhw sau:
Tdng tai san tai thoi diém 31/12/2015 1a 29,6 ty dong giam 1% so v6i ndam 2014. Loi nhuan sau

thué dat 243 triéu dong, chi tiéu ROE 1a 4,4%.

Cong ty C6 Phan Mai Linh Mién Bic so hitu 100%.
Giam déc: Ong Nguyén Kim Long.
BANG CAN POI KE TOAN TAI NGAY 31/12/2015

BAO CAO THUONG NIEN
Nam 2015

BPon vi tinh: Pong

A. Tai san ngén han 3,598,090,710 6,419,056,840 2,968,430,211 7,155,666,971
B. Tai san dai han 24,714,854,014 26,569,825,004 26,873,606,943 22,448,655,037
TONG CONG TAI SAN 28,312,944,724 32,988,881,844 29,842,037,154 29,604,322,008
A. No phai trd 23,124,913,533 27,223,756,236 24,351,584,833 24,510,057,236
B. Vén chu s¢ hitu 5,188,031,191 5,765,125,608 5,490,452,321 5,094,264,772

Vén didu 18 da gop

4,000,000,000

4,000,000,000

3,600,000,000

3,600,000,000

Loi nhuan chua phén phoi va cac
quy

1,188,031,191

1,765,125,608

1,890,452,321

1,494,264,772

TONG CONG NGUON VON

28,312,944,724

32,988,881,844

29,842,037,154

29,604,322,008

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2015

Doanh thu 19,929,029,119 17,212,858,182 18,602,955,946 17,178,594,846
Gia vbn 17,469,694,233 14,890,667,606 17,562,889,011 15,537,162,245
Doanh thu hoat dong tai chinh 122,924,170 134,845,917 106,817,608 103,696,856
Chi phi tai chinh 915,695,476 795,078,218 1,455,888,603 1,214,210,062
Chi phi ban hang 525,085,798 411,009,401 534,344,183 420,810,043

Chi phi quan ly doanh nghiép

1,959,093,063

1,675,078,969

1,824,169,403

1,521,409,326

Thu nhép khac 905,697,741 1,820,199,861 4,462,086,993 1,723,849,270
Chi phi khac _ 384,000 5,000,001 -
Téqg loi nhuén/(10) ké toan trudc

thué 87,698,460 1,391,069,765 1,794,569,347 312,549,296
Loi nhuin/(18) ké toan sau thué 68,404,799 1,085,034,417 1,399,764,090 243,788,451




CONG TY CO PHAN MAI LINH MIEN BAC BAO CAO THUONG NIEN
Lo C2C, Cum SXTTCN&CNN, P. Dich Vong Hau, Q. Cau Gidy, Tp Ha Noi Niam 2015

17>Céng ty TNHH Mt Thanh Vién Mai Linh Vinh Phic:

Két qua kinh doanh niim 2015 ciia don vi nhw sau:

Tong tai san tai thoi diém 31/12/2015 1a 28,06 ty dong tang 154% so voi ndm 2014. Tong doanh
thu la 11,04 ty, don vi 10 380 tri€u dong.

Cong ty C6 Phan Mai Linh Mién Béc s6 hiru 100 %.

Giam déc: Ong Lé Quy Tuyén.

BANG CAN POI KE TOAN TAI NGAY 31/12/2015 BPon vi tinh: Pong

A. Tai san ngin han 4.309.773.167 5,385,751,563
B. Tai san dai han 6.739.245.367 22,676,088,349
TONG CONG TAI SAN 11.049.018.534 28,061,839,912
A. No phai tra 8.393.824.196 25,826,494,930
B. Vén chit s¢ hitu 2.655.194.338 2,235,344,982
Vén didu 16 44 g6p 1,800,000,000 1,800,000,000
Loi nhuén chua phan phdi va céc quy 855.194.338 435,344,982
TONG CONG NGUON VON 11.049.018.534 28,061,839,912

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2015

Doanh thu 5,387,728,165 11,039,776,804
Gia vbn 4,844,656,609 10,723,613,687
Doanh thu hoat dong tai chinh 401,522,982 214,244,374
Chi phi tai chinh 223,388,457 327,479,487
Chi phi ban hang 143,351,682 397,147,447
Chi phi quén 1y doanh nghiép 816,721,589 999,575,136
Thu nhép khac 946,122,424 814,844,959
Chi phi khac 211,305,547 1,223,736
Téng loi nhudn/(18) k& toan trugc thué 495,949,687 -380,173,356
Loi nhuin/(18) ké toan sau thué 396,759,750 -380,173,356
18> Céng ty lién két

Cong ty CP Mai Linh Nam Trung by va Tdy nguyén
Pia chi : Tﬁng 5, Cao ¢ Vin phong A Chau, S6 25 Lé Loi, Phuong Xuong Huan, Nha Trang,
tinh Khanh Hoa.

Cong ty C6 Phan Mai Linh Mién Bic so hitu 36,37%.

5. Co cAu co dong, thay dbi von diu tw ciia chii s6 hitu
Téng sé cé phiéu di phdt hanh theo tirng logi

- C6 phiéu pho thong: 48.625.332 cb phan.

- Cb phiéu uu dai: 0 c6 phan.
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CONG TY CO PHAN MAI LINH MIEN BAC

BAO CAO THUONG NIEN

Lo C2C, Cum SXTTCN&CNN, P. Dich Vong Hau, Q. Cau Gidy, Tp Ha Noi Niam 2015
Nhitng thay doi vé von cé déng/vén gép: Khong co
Co ciu cé dong tai thoi diém 31/12/2015
STT CO PONG PIS{%;ITT&NJ,(C; E?,P GIA TRI (VND) TY LE % VDL
1 |Cd dong sang lap 34.531.517 345.315.170.000 71.01%
2 |C6 dong phd thong 14.093.815 140.938.150.000 28.99%
Téng 48.625.332 486.253.320.000 100%
1 |Cb dong trong nude 48.609.392 486.093.920.000 99,97%
2 |C déng nude ngoai 15.940 159.400.000 0,03%
Téng 48.625.332 486.253.320.000 100%
1 |C6 dong td chirc 24.670.234 246.702.340.000 50,52%
2 |C6 dong ca nhan 23.955.098 239.550.980.000 49,48%
Téng 48.625.332 486.253.320.000 100%

Khéng co

- Chi ¢6 ¢6 phan phé thong
Giao dich ¢ phiéu quy:

Téng sé trdi phiéu dang lwu hanh:

S0 lwgng cé phan dang luu hanh:

- S luong c6 phiéu quy: 1.260.000 cd phan

- Trong nam 2015 khong co phat sinh giao dich lién quan dén c6 phiéu quy.
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CONG TY CO PHAN MAI LINH MIEN BAC BAO CAO THUONG NIEN
Lo C2C, Cum SXTTCN&CNN, P. Dich Vong Hau, Q. Cau Gidy, Tp Ha Noi Niam 2015

TS WM 1T NHEMIENBAC

MaSLINH - Mau xanh cuée séng !

BAO CAO
HOI PONG QUAN TRI
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CONG TY CO PHAN MAI LINH MIEN BAC BAO CAO THUONG NIEN
Lo C2C, Cum SXTTCN&CNN, P. Dich Vong Hau, Q. Cau Gidy, Tp Ha Noi Niam 2015

1> Thanh vién Hji dong quan tri (HPQT):
Tai phién hop thuong nién ngay 18/4/2015, Pai hoi dong c6 dong da thong qua viéc két thuc
som nhiém ky Hoi dong Quan tri (nhiém ky 2011- 2015) va bau thanh vién HDQT nhiém ky

méi (2015 —2019)

Nhu vay, trong nam 2015 Hoi déng Quan tri hoat dong véi 07 (bay) thanh vién, trong d6 c6 02
thanh vién chuyén trach va 05 thanh vién khong chuyén trach, bao gdm céc 6ng/ba sau day:

Ong H6 Huy
Chu tich HBQT

Ong H6 Chwong
Thanh vién HBDQT

Ong Mai Hoang Son
Thanh vién HDQT

Trinh d¢ chuyén mén:

— Cu nhan Luat (2003).

— Chutng chi Quan tri Cong ty CP dai chiing (2009)
Cac chirc vu da qua: Cong tac tai Bo Xay dung; Quan ly lao
dong tai CHLB Tiép Khic; Cong tac tai Sai Gon Tourist; Chu
tich HPQT tap doan Mai Linh
Chirc vu dang dam nhiém: Chu Tich Tap doan Mai Linh —
Chu tich Hoi ddng quan tri Cong ty CP Mai Linh Mién Bic.
S6 ¢6 phan s& hiru hién tai: 5.431.951 c¢6 phiéu (chiém
11,468% tong s6 c6 phan dang luu hanh).

Trinh d§ chuyén mon:

— Ctrnhan Luat.

— Thac sy Quan tri kinh doanh.
Cic chire vu da qua: Giam doc Cong ty Vat liéu xdy dung —
Bo Thuong mai; Giam doc Chi nhanh Cong ty CP Mai Linh
Ha Noi; Giam déc Chi nhanh Cong ty Thai Son — B quéc
phong; Tong Giam doc Cong ty CP Tap doan Mai Linh Pong
Bic Bo.
Chirc vu dang ddm nhiém: Ph6é Chu tich Tép doan Mai
Linh — Pho Chu tich HDQT Céng ty CP Mai Linh Mién Bic
— Tong giam ddc Cong ty CP Mai Linh Mién Bic.
S6 ¢6 phin sé hiru hién tai: 4.965.840 c6 phiéu (chiém
10,484% tong sb cb phan dang luu hanh).

Trinh d9 chuyén mén: Cir nhan kinh té

Cac chirc vu da qua: Chanh van phong Cong ty Mai Linh,
Pho tong giam ddc Cong ty C6 Phan Thai Tuan, Tong Gidam
DPbc Cong ty CP KyVy, Pho chu tich thuong truc HDQT
Cong ty CP KyVy.

Chure vu dang dam nhiém: thanh vién HPDQT Coéng ty CP
Mai Linh Mién Béc - Tong Giam Pdc Cong ty TNHH MTV
Pau tu Ho Huy

S6 ¢6 phan sé hiru hién tai: 0 cd phiéu.
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Lo C2C, Cum SXTTCN&CNN, P. Dich Vong Hau, Q. Cau Gidy, Tp Ha Noi Niam 2015
Ong H6 Quéc Phi Trinh d§ chuyén mén: Ctr nhan kinh té

Thanh vién HBDQT Cac chirc vu da qua: Cong tac tai Dai sit quan Viét Nam tai
Trung Quéc, HongKong, Dai Loan.
Chire vu dang ddm nhiém: Thanh vién HPQT Coéng ty CP
Mai Linh Mién Bic - Phé chanh Vian Phong Hoi Pong Quan
Tri Cong ty CP Mai Linh Mién Bic
S6 ¢6 phan sé hiru hién tai: 17.258 ¢6 phiéu (chiém 0,036%
tong s6 cO phan dang luu hanh).

Ong PJ Vin Thing Trinh d6 chuyén mén:
Thanh vién HDQT —  Cu nhén Tai chinh ké toan

Ong Lé Nguyén Anh Tuin
Thanh vién HDQT

Ong Mai Ha Thanh Hung
Thanh vién HDQT

— Thac sy (Hoc vién quan Iy Masstricht, Ha Lan)

— Tién sy Quan tri doanh nghiép
Cic chirc vu da qua: Thanh tra vién S¢ tai chinh Pong Nai,
Giam Pdc tai chinh Tong cong ty Tin Nghia
Chirc vu dang dam nhiém: Tong Giam D¢ Cong ty CP Tap
Poan Mai Linh
S6 ¢6 phan sé hiru hién tai: 0 c6 phiéu.

Trinh d9 chuyén mén: cir nhan kinh té

Cac chirc vu da qua: Pho chu tich Tap Poan Mai Linh phu
trach ndi vu, Phé tong Giam Dbc Cong ty CP Tap Poan Mai
Linh phu trach ndi vu.

Chirc vu dang dam nhiém: Pho chu tich Tap Poan Mai
Linh phy trach N6i vy, Chanh Van Phong HDQT Coéng ty CP
Tap Poan Mai Linh

S6 ¢6 phan sé hiru hién tai: 0 c6 phiéu.

Trinh d¢ chuyén mén:

— Cu nhan kinh té

— CU nhan luat

— Thac sy quan tri kinh doanh
Chirc vu dang dam nhiém: Pho chu tich HDQT Cong ty CP
Tap Poan Mai Linh, Giam Pdc tai chinh Cong ty TNHH
MTV Dau tu Hb Huy
S6 ¢6 phan sé hiru hién tai: 0 c6 phiéu.

Cic tiéu ban thupc Hpi dong quan tri

Khong c6
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2> Hoat dong ciia Hoi ddng quan tri

Trong nam 2015 Hoi dong Quan tri dd t6 chic hop 04 phién hop dinh ky va 05 phién hop bét
thuong, trong do6 tap trung giai quyét cac van dé trong tdm lién quan dén viéc xay dung chién luoc
phat trién kinh doanh, chi dao sat sao viéc thuc hién Nghi Quyét Dai hoi ¢ dong nam 2015.

Céc Nghi Quyét/Quyét dinh ciia Hoi dong Quan tri trong nim 2015:

Stt S6 Nghi quyét/Quyét dinh Ngay Noi dung

01 | NQ s601/2015/QD/HPQT.MLN | 06/2/2015 | Chi lwong thang 13 nim 2014 cho CBNV

Théng qua chuong trinh t6 chitc PHCD

02 | NQ s6 02/2015/Qb/HPQT.MLN | 10/3/2015 thudng nién

Thong qua két qua bau Chu tich, Phé CT

03 | NQ s6 03/2015/QDb/HDQT.MLN | 16/4/2015 HDQT

Théng qua chu truong chuyén try so va

04 | NQ s0 04/2015/Qb/HPQT.MLN | 18/4/2015 thué van phong v& quan Nam Tir Liém.

Thay d6i nguoi dai dién vén gop tai Cong

05 | NQ s6 05/2015/Qb/HDQT.MLN | 20/5/2015 ty CP Mai Linh Péng D6

Ban hanh B6 quy ché Quan trj Cong ty va

06 | NQ so 06/2015/Qb/HPQT.MLN | 18/6/2015 cac vn @& lién quan dén nhan sy,

07 | NQ 07/2015/QD/HDQT.MLMB 15/10/15 | Thong qua phuong an thanh 1y xe cii

Théng qua viéc xin ting von cong ty

08 | NQ 6 08/2015/QD/HBQT/MLN | 1/11/2015 | L oii U U5 Bl e

Phé duyét dy 4n dau tu phuong tién kinh

09 | NQ so0 09/2015/Qb/HPQT/MLN | 18/11/15 doanh ndm

3> Panh gii ciia HDQT veé tinh hinh thyc hién kinh doanh so véi ciing ky nim ngoai

- Téng doanh thu thudn hop nhat toan khu vuc Mai Linh Mién Béc nam 2015 dat 1.076 ty
dong, giam 1,5% so v6i nam 2014.

- Loi nhuan sau thué hop nhét ciia ¢6 dong ctia Cong ty me nim 2015 dat 29,7 ty dong, giam
38,9% vo6i nam 2014. Trong do:
+ Tong loi nhuan gdp vé ban hang va cung cap dich vu dat 110,4 ty dong, giam 19,2% so
v6i nam 2014. Tuong mg 16 thuan tir hoat dong kinh doanh 14 13,3 ty dong giam tiép 8,2 ty
ddng so v4i nam 2014.
+ Lgi nhuan khac dat 56,9 ty déng, giam 12,3 ty déng twong duong giam 17,8% so vdi nam
2014.

- Téng tai san hop nhat cia Mai Linh khu vuc Mién Bic 1a 2.377 ty dong, ting 15,98% so
v6i nam 2014 chi yéu 1a do khu vyc Mién Béc ddu tw méi va thay thé phuong tién va thyc
hién hoat dong hop tac kinh doanh trong nam 2015.

- Vbn chu so hitu hop nhat Mai Linh khu vire Mién Bic tai thoi diém 31/12/2015 dat 560,4 ty
ddng, giam 0,2%.
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Du kién phwong dn phén phoi loi nhugn nam 2015.

Loi nhuan sau thué c6 dong Cong ty me nam 2015 : 28.727.936.690 dong
Loi nhuan sau thué chua phan phdi nam 2014 : 15.546.544.717 dong
+ Chia cb tirc bang tién mit cho c6 dong: 05%/tong sé cb phan, trong tng véi 500 dong/cd
phan. Tong gia tri chia co6 titc nam 2015 : 23.682.666.000 dong
+ Trich 1ap quy khen thudng phtic 191 (6,77% LNST) :3.000.000.000 dong
- Loi nhuén sau thué chua phan phdi con lai : 17.591.815.407 dong

4> Trién vong va ké hoach trong twong lai.

Trién vong

Thi trudng taxi khu vuc Mién Bic néi chung va thi trudng Ha Noi néi riéng, mic du con
nhiéu kho khan tro ngai nhu viéc c6 nhiéu Doanh nghiép hoat dong taxi, su ra doi cla cac
hang taxi “kiéu méi” nhu Grab hay Uber...song day van 1 thi trudng con c6 nhiéu co hoi
phat trién dbi véi Mai Linh. Ha Nbi 14 trung tdm Chinh tri - Kinh té - Vin héa ciia ca nudc,
tap trung rat nhiéu cac co quan Ngoai giao, Chinh phu, Bo nganh, doanh nghiép, to chuc, lai
rat dong dan cu nén c6 tiém ning phat trién. Cac tinh thanh 1an can ctia Ha Noi nhu Bic
Ninh, Thai Nguyén, Ha Nam... c6 nhiéu khu cong nghi¢p, nhu cau sir dung dich vu van tai
taxi cling tang cao.

Dinh huong chung

Naéng cao chat lwong ngudn nhan Iyc dé dap tmg nhu cau phat trién ngay cang cao ciia Cong
ty, huéng téi muc tiéu tré' thanh Doanh nghiép van tai hanh khach bang taxi hang dau ¢
Mién Bic; cai thién cac chinh sach tién luong, cac chinh sach dai ngd mang tinh chit canh
tranh cao, tiép tuc nang cao thwong hiéu va hinh anh MAI LINH.

Khong ngimg mé rong thi truong, phat trién khach hang, nang cao chét lugng dich vu nham
dap mg nhu cau cang cao cua khach hang;

Hoi dong quan tri dinh huéng chi dao Ban diéu hanh xay dung chién lugc phét trién trung
va dai han, thyc hién thanh cong mot s6 chi tiéu ké hoach nim 2016 sau day:

— Tong doanh thu thuan toan khu vuc dat : 1.119.441.912.851 dong
— Loi nhuan sau thué :39.000.000.000 dong
— Tong s6 phuong tién dau tu : 1.008 xe cac loai
— Tong s6 phuong tién thanh 1y : 238 xe cac loai

5> Co ché tién lwong, tién thuéng chi phi hoat déng cho HPQT va Ban kiém soat

Co ché tién luong, thi lao, chi phi hoat ddng cho Hoi dong Quan tri va Ban kiém soat ciia Cong
ty CP Mai Linh Mién Béc nim 2015 do Dai hoi dong ¢ dong thuong nién phé duyét trén loi
nhuén sau thué cu thé nhu sau;

Doi véi thanh vien Hpi dong Qudn tri va Ban kiém sodt hoat dpng chuyén trich

Chu tich HDQT: 60.000.000 dong/thang.
Phé Chu tich HDQT: 30.000.000 ddng/thang.
Thanh vién HDQT: 10.000.000 dong/thang.
Truéng BKS: 35.000.000 dong/thang.
Thanh vién BKS: 10.000.000 dong/thang.
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- Thu ky cong ty: 10.000.000 ddng/thang.
Déi véi thanh vién Hpi dong Qudn tri va Ban kiém sodt hoat dpng theo hinh thivc kiém nhi¢m

- Chu tich HDQT: 5.000.000 dong/thang.

- Pho Chu tich HPQT: 3.500.000 ddng/thang.

- Thanh vién HPQT: 3.000.000 déng/thang.

- Trudng BKS: 3.500.000 déng/thang.

- Thanh vién BKS: 3.000.000 ddng/thang.

- Thu ky cong ty 3.000.000 ddng/thang.

Tinh d&n thoi diém 31/12/2015 vé co cdu HDQT:

C6 02 thanh vién chuyén trach va 05 thanh vién khong chuyén trach, trong ¢6 Chu tich Hoi dong
Quan tri 1a thanh vién chuyén trach.

Ban kiém soat ¢6 05 nguoi, trong d6 03 thanh vién chuyén trach va 02 thanh vién khong chuyén
trach

Théng ké thii lao ddi v6i cac thanh vién HPQT va Ban kiém soat qua cic nim
Pon vi: 1.000 dong

Thu lao cuia HBDQT
1 864.000 864.000 900.000 900.000 1.062.000 969.000
& thu ky Cong ty
2 Thu lao cua BKS 198.000 198.000 198.000 198.000 732.000 634.500

Khoan thu lao con lai cua nam 2015 sé duoc chi té)ng hop mdt 14n vao cudi nam tai chinh mot
nam sau khi c6 két qua danh gia hoan thanh nhiém vu 100%.

Vé ché dp cdc khodn lgi ich khdc ciia thanh vién Hpi dong Qudn tri va Ban kiém sodt

Ngoai ché do thu lao, cac thanh vién HDBQT va BKS duoc thanh toan tAt ca cac khoan: Chi phi an, &
di lai va céc chi phi hop 1y khac khi thuc hién nhiém vu duogc giao theo quy dinh cua Cong ty.
Thong qua dai hoi Pdng cb dong 2014 thanh vién HPQT, BKS duoc thanh toan tit cic ca chi phi:
hoi hop, cong tac phi, xing xe, tiép khach... theo Diéu 158 Luét doanh nghiép 2014 va Biéu 25
Diéu 18 cong ty nhung tat ca khoan chi phi ngoai lvong va thu lao cia HPQT va BKS nam 2015
khéng qua 2.000.000.000 ddng (Béang chit: Hai ty dong). Trong nam 2015 HPQT va BKS da chi
phi cho hoat dong diéu hanh va cong tac giam sat 13 982.615.389 ddng.

35



CONG TY CO PHAN MAI LINH MIEN BAC BAO CAO THUONG NIEN
L6 C2C, Cym SXTTCN&CNN, Phudong Dich Vong Hau, Quan Cau gidy, Tp Ha Noi Nam 2015

RS WM TINHIMIENBAT

MATLINH - Mau xanh cuéc séng !

BAO CAO
BAN TONG GIAM POC
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1. Thanh vién Ban diéu hanh

Danh sach, tém tit Iy lich va ty 1¢ s hitu ¢6 phin c6 quyén biéu quyét:

1. Ong H6 Chuong Tong giam doc

2. Ong Nguyén Mai Lam Ph6 Tdng giam dbc thuong truc

3. Ong Nguyén Cong Hung Ph6 Tdng giam dbc

4. Ba Trinh Thi Thu Ké toan truong
Qng Ho Chuong Trinh d¢ chuyén mén: Ct nhan Luat, Thac s§ Quan tri kinh
Tong gidm doc doanh.

Cic chirc vu da qua: Giam doc Cong ty Vat lidu xdy dung
— B Thuong mai, Giam déc Chi nhanh Cong ty CP Mai
Linh Ha Noi, Giam d6c Chi nhanh Cong ty Thai Son — B0
qudc phong.

Chirc vu dang dam nhiém: Pho Chu tich Tap doan Mai
Linh, Tong giam ddc Cong ty CP Mai Linh Mién Bic.

S6 ¢6 phan sé hiru hién tai: 4.965.840 c6 phiéu (chiém
10,484% tong sb c¢o phan dang luu hanh).

Ong Nguyén Mai LAm Trinh d) chuyén mén: Ctr nhan Kinh t.
Ph6é tong Giam doc Cac chirc vu di qua: Gidm doc Mai Linh Thu D6, Giam
thuong truc doc Cong ty CP Mai Linh Thang Long, Giam doc Cong ty

CP Mai Linh Hai Phong, Giam déc Cong ty CP Mai Linh
Thu Bo6 ki€ém Trudng ban quan ly dy an cac don vi méi
thanh lap.

Chirc vu dang dam nhiém: Pho Tong giam ddc thudng truc
Cong ty CP Mai Linh Mién Bic.

S6 c6 phin sé hiru hién tai: 134.136 c6 phiéu (chiém
0,283% tong sb c¢b phan dang luu hanh).

Ong Nguyén Cong Hung Trinh d6 chuyén mén: Cir nhan Quan tri kinh doanh
Ph6 Tong giam ddc phu Cic chire vu da qua: Pho giam doc Cong ty C6 Phan Mai
trach van tai Linh Béng D6
Chirc vu dang dam nhiém: Pho Tong giam doc Cong ty CP
Mai Linh Mién Bac.

S0 co phan sé hiru hién tai : 0 co phicu.

Trinh d chuyén mén: Ctr nhan kinh té

Ba Trinh Thi Thu Cic chire vu di qua: Ké toan truong Cong ty CP Mai Linh

Ké toan truong Thi D6, Pho phong ké toan Cong ty CP Mai Linh Mién Bic.
Chirc vu dang dam nhi¢m: K& toan truong Cong ty CP Mai
Linh Mién Bac.

S0 ¢o phan sé hiru hién tai: 0 co phicu.

2. Panh gia két qua hoat dong kinh doanh 2015
- Téng doanh thu thuan hop nhat toan khu vuc Mai Linh Mién Béc nam 2015 dat 1.076 ty
dong, giam 1,5% so v6i nam 2014.
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- Loi nhuén sau thué hop nhat ciia c6 dong cia Cong ty me nam 2015 dat 29,7 ty dong, giam
38,9% voi nam 2014. Trong do:
+ Tong loi nhuan gop vé ban hang va cung cap dich vu dat 110,4 ty dong, giam 19,2% so
v6i nam 2014. Tuong Gmg 16 thudn tir hoat dong kinh doanh 14 13,3 ty dong giam tiép 8,2 ty
ddng so v6i nam 2014.
+ Loi nhuan khac dat 56,9 ty dong, giam 12,3 ty dong twong dwong giam 17,8% so voi nim
2014.

- Téng tai san hop nhat cia Mai Linh khu vuc Mién Bic 1a 2.377 ty dong, ting 15,98% so
v6i nam 2014 chi yéu 1a do khu vyc Mién Béc ddu tw méi va thay thé phuong tién va thyc
hién hoat dong hop tac kinh doanh trong nam 2015.

- Vbn chu so hitu hop nhat Mai Linh khu vic Mién Bic tai thoi diém 31/12/2015 dat 560,4 ty
ddng, giam 0,2%.

- Téng s phuwong tién dau tu : 1.436 xe trong d6 cha yéu 1a dau tu dong xe Hyundai 110 (685
xe), xe Kia (259 xe) va xe Vios (314 xe). (Riéng Cong ty CP Mai Linh Mién Béc dau tu dat
133 xe).

- Téng s6 phuong tién thanh 1y: 521 xe (Riéng Cong ty CP Mai Linh Mién Bic 1a 201 xe).

- Tong sb xe ca khu vye Mién Bic tai ngay 31/12/2015 1a 5.265 xe, ting 915 xe twong tng
tang ty 1& vé luong xe so v6i 31/12/2014 1 21%.

Du kién phwong dn phén phéi loi nhugn nam 2015.

- Loi nhuan sau thué c6 dong Cong ty me nim 2015 : 28.727.936.690 dong

- Loi nhuan sau thué chua phan phdi nam 2014 : 15.546.544.717 dong
+ Chia 70(;) tic bang tién @ét cho c6 dong: 05%/tong s6 c6 phan, tuong ‘1'mg v6i 500 dong/cd
phan. Tong gia tri chia co6 tirc nam 2015 : 23.682.666.000 dong
+ Trich 1ap quy khen thuéng phtc 191 (6,77% LNST) :3.000.000.000 dong

- Loi nhuan sau thué chua phan phéi con lai : 17.591.815.407 dong

3. Nhiing tién b§ Cong ty da dat dwoc trong nim 2015:
Trién khai dp dung cong nghé thong tin

Nim 2015 Mai Linh Mién Bic tiép tuc dau tu xay dung hé théng cong nghé thong tin hién dai
nhu cdp nhét va lam moi lién tuc phﬁn mém Téng dai dé dap ung nhu cau cudc g0i, kién toan
bo hé théng giam sat hanh trinh taxi (GPS), hé théng goi xe qua Ung dung Open 99 trén dién
thoai di dong, thanh toan dién tir thong qua may POS lién két v6i Ngan hang OceanBank.

Piéu hanh va hoat dong hiéu qua ciua doi xe san bay

- Nim 2015 Bo phan Marketing thudc phong Phét trién kinh doanh da trién khai thanh cong
website www.taximailinhsanbay.com cho phép khach hang dat xe di San Bay Online. Hi¢n
nay mdi ngay c6 khoang 250 lugt khach dit xe qua website ciing nhu qua sb hotline dugc
dang tai.

- Viéc ddy manh hoat dong marketing online ciing nhu khai thac tiém ning cua cac kénh truyén
thong x3 hoi dang gitip cac thong tin ciia Cong ty dén dugc nhiéu hon t6i khach hang

Pady manh céng tac thu hoi von tir cong no
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Niam 2015 cong tac thu hdi cong ng duge diy manh. Cac cong no trong han duogc theo ddi
chi tiét han ché cong ng qua han phat sinh méi. Pbi v6i cong ng qua han cong ty da ting
cudng hoat dong ctia phong thanh tra thu hoi tdi da cac khoan cong no c¢6 thé thu hdi nhu
cong no lai xe, cong ng xe Hop tac kinh doanh. Nam 2015 dugc coi 1a ndm hoat dong hi¢u
qué cua phong Thanh tra khu vyc, bén canh viéc thanh tra tai Ha N¢i da thuong xuyén cu
can bd hd tro cac don vi nhu Bic Giang, Béc Ninh,Vinh Phuc, Thai Nguyén, Nam DPinh vé
viéc chép hanh va thyc hién quy ché, thu hdi cong no.

Dcfy manh hoat dong hop tac kinh doanh

Trong nim 2015 cong ty tiép tuc ddy manh hoat dong hop tac kinh doanh. Cac mirc phi va
gia dugc diéu chinh phu hop véi thi truong da tao nhiéu co hoi hon cho can b nhan vién 1ai
xe tham gia.

4. K¢ hoach trién khai nim 2015

Gidi phap vé nguon nhan luc

Tiép tuc déy manh cong tac dao tao nguén nhan lyc, d6i ngli can bo quan 1y thich g véi su
linh hoat ctia hoat dong kinh doanh. Tuyén dung cac lao dong vao lam viéc tai Cong ty cod
kién thuc gioi, kinh nghiém day dan dé tham muu gitp Lanh dao chi dao diéu hanh t6t cac
hoat dong cua doanh nghiép.

Cong tac tuyén dung 1ai xe duoc dua ra cac giai phap linh hoat cu thé mirc ky quy, phan chia
doanh thu, hd tro tién thué nha ddi véi lai xe ngoai tinh....

Thuc hién tuyén dung lai xe thong qua cic phuong tién truyén théng nhu bao viét, bao hinh,
internet....

Gidi phdp vé thi trwong kinh doanh

Tang cuong Cong tic quang cdo tiép thi tai cac dia ban gip canh tranh nhu Ha Nam, Thai
Nguyén, dong thoi thit chit cong tac quan 1y phuong tién va lai xe nham nang cao chat luong
dich vu.

Tap trung ngudn luc cung cb phat trién cac dia ban trong diém dic biét tai cac Thanh phd 16n
va cac Tinh thu hat dugc ngudn von dau tu nude ngodi vao cac khu cong nghiép, mé rong quy
mo san xuét.

Quan tam phat trién quan hé khach hang, cham soc khach hang ca nhéan, khach hang thé MCC;
phat trién cac diém tiép thi 16n. B phan chim soc khach hang nang cao chit luong giai quyét
céc khiéu nai, thic méc cua khach hang dugc kip thoi.

Gidi phdp vé tai chinh

Tiép tuc quan tri tai chinh tap trung trong toan khu vuc dé phuc vu cho muc tiéu chién lugc
trung va dai han. Phan b ngudn von dau tu vao cac thi truong co hiéu qua hoat dong kinh
doanh cao.

Dén déc, tang cuong thu hdi cong ng MCC, cong ng lai xe, cong no ndi bg... thu hdi von,
han ché ngudn vay ngan han nham giam chi phi tai chinh va dam bao kha nang thanh khoan.
Tiép tuc duy tri va kiém soat chat ché cac khoan chi phi quan 1y, chi phi ban hang.
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EGUINHEMIENBAC

MAaSLINH - Mau xanh cuéce séng !

BAO CAO
BAN KIEM SOAT
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1. Cic thanh vién trong Ban kiém soit:

Ba Vii Thi Thanh Mai
Truong Ban ki€ém soat

Ong Huynh Kim Ngoc
Thanh vién BKS

Ong Tiéu Vin Hoa
Thanh vién BKS

Ba Pham Thi Thanh
Phuong
Thanh vién BKS

Trinh @ chuyén mén: Ctr nhan kinh té

Ciac chire vu da qua: Cong tac tai ngan hang Nha nudc
Ha No6i, ngan hang Nong Nghiép Ha Noi, Vietcombank
Ho6 Chi Minh, Eximbank.

Chirc vu dang dam nhiém: Truong Ban kiém soat.

S6 lwong c6 phin sé hiru hién tai: 11.880 c6 phan
(chiém 0,025% tong s ¢6 phan dang luu hanh).

Trinh d¢ chuyén mén: Cu nhan luat, k¥ su dién tu

Cic chire vu di qua: tham phan toa an Quan sy Khu vuc
1- quan khu 7, truong ban phap ché, Chanh vin phong,
Tong Giam Pdc Cong ty CP Tap Poan Mai Linh.

Chirc vu dang ddm nhiém: Truong phong TCHC Mai
Linh Mién Trung.

S6 lwong c6 phan s¢ hiru hién tai: 0 c¢6 phan.

Trinh d9 chuyén mén: Cir nhan kinh té

Cic chirc vu di qua: Pho tong giam dbc phu trach tai
chinh Céng ty CP véan tai Tdc hanh Mai Linh, Phé tong
giam doc phu trach tai chinh nganh xiy dung dia dc,
truong phong quan ly cong ng, truéng phong quan ly
nghiép vu ké toan, truong ban kiém soat kiém truong ban
kiém soat ndi bd Cong ty C6 Phan Tap Poan Mai Linh.
Chirc vu dang dam nhiém: Truong Ban kiém soat Cong
ty CP Tap Doan Mai Linh.

S6 lwong cd phin sé hiru hién tai: 0 c6 phan.

Trinh d9 chuyén mén: Cir nhan kinh té

Cic chire vu di qua: Ké toan truong cong ty SX TM Tinh
Viét, ké toan truong Cong ty CP Van Tai Téc Hanh Mai
Linh, Ké toan truong cong ty CP Tap Doan Mai Linh.
Chire vu dang ddm nhiém: Pho TGD Tai Chinh Cong ty
CP Van Téai Téc Hanh.

S6 lwong cd phin sé hiru hién tai: 0 c6 phan.

BAO CAO THUONG NIEN
Nam 2015
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2.

Trinh d§ chuyén mon: Ctr nhén kinh t€, cir nhan luat, cir

Ong Vii Thanh Hai nhan chinh trj.

Thanh vién BKS Cic chire vu da qua: Kiém soat vién Vién kiém soat ND
tp HCM, Cong tac tai Cong ty CP Pau tu vang Viét Nam,
truong phong phap ché - xir Iy ng Ngan hang TMCP Dai
A, ph6 giam dbc trung tam Quan 1y ng ngan hang A Chau.
Chirc vu dang dam nhiém: Tro 1y chu tich HDQT Cong
ty CP Téap bBoan Mai Linh.

S6 luong c6 phan so hiru hién tai: 0 c6 phan.
Hoat dong giam sat tinh hinh hoat dong ciia HPQT va Ban diéu hanh nim 2015

Ban Kiém soét d3 thuc hién viéc kiém tra tinh hinh hoat dong cua Ban Piéu hanh, hoat dong
ctia cac Ban chitc ning, so két danh gia tinh hinh thuc hién ké hoach di néu trong Nghi
quyét cua dai hoi c6 dong nam 2015.

Ban kiém soat thuc hién viéc xem xét cic béo céo tai chinh hang quy, 6 thang va nim cua
Cong ty, tham gia cac cudc hop va dong gop y kién vé cac van dé lién quan dén t6 chirc hoat
dong cho HPQT va Ban Diéu hanh Cong ty.

Ban Kiém soat cling da tham gia cac cudc hop giao ban ndi bd tuan, thang, quy, nam cua
Cong ty C6 phan Mai Linh Mién Béc, ciing nhu cac cudc hop cé lién quan dén viée giao ké
hoach va danh gia tinh hinh thyc hién ké hoach kinh doanh ctia Céng ty. Trong nim vira qua
BKS da phdi hop ciing Ban Diéu hanh, Phong kiém soat ndi bd va cac phong/bd phan chirc
nang di cong tac va kiém soat mot s6 Pon vi thanh vién va tai Mai linh Mién Béc. Tai cac
noi dén kiém tra, Ban kiém soat déu c6 v kién danh gia tinh hinh thuc té va dé xuét cac bién
phap nham nang cao hiéu qua kinh doanh.

Két qua giam sat tinh hinh hoat ddng va tai chinh ciia Cong ty:

Ban Kiém soét théng nhét voi cac s6 liéu chi tiéu tai chinh duoc trinh bay tai Bao cao
Thudng nién nam 2015 ciia Ban Diéu hanh Cong ty C6 phan (CTCP) Mai Linh Mién Bic va
thong tin tai Bao cdo tai chinh hop nhit nim 2015 cta CTCP Mai Linh Mién Béic di duoc
kiém toan boi Cong ty TNHH Deloitte Viét Nam. Ban Kiém soat dong ¥ vé6i cac v kién cua
Kiém toan vién dugc ghi trong bao céo tai chinh hgp nhat va Béo céo tai chinh riéng cia
CTCP Mai Linh Mién Béc duoc 1ap cho nim tai chinh 2015, két thuc ngay 31/12/2015. Mot
s6 két qua co ban nhu sau:

CHI TIEU Ké hoach Thuc hién 2015 Ty 1&

Tong doanh thu 1.300.000.000 1.075.929.071.123 82,7%

Doanh thu thuan 1.075.929.071.123

Téng loi nhudn ké toan trude thué 43.611.271.509

Loi nhuén sau thué TNDN 45.000.000.000 29.680.791.106 65,9%
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Trong qua trinh kiém soat, Ban kiém soat da phat hién mot sé van dé phan nao lam anh
huong dén két qua kinh doanh ciia Mai linh mién Béc nhu: cong ng ndi bo ( chu yéu voi
MLG) nhiéu va kéo dai chua dugc giai quyét; hoat dong ciia ddi tac hop tac kinh doanh-
Mai Linh Dong d6 chwa dwoc ddi chiéu va hach toan ddy du cac khoan chi phi trong subt
qua trinh hop tac. Ban kiém soat di co bao cao giri Hoi dong quan tri va Ban Tong Giam
dbc @& luu y va dé nghi co cac giai phap phu hop nham mang lai sy minh bach va hiéu qua
hon trong hoat dong kinh doanh.

Nhén xét va danh gia cong tic quan tri, diéu hanh cia HPQT va Ban Diéu hanh trong
hoat dong kinh doanh nam 2015.

Trong nam 2015, Hoi déng quéan tri cia CTCP Mai Linh Mién Bic di hoat dong tich cuc va
hiéu qua nhu: da stra d6i Diéu 1¢ cong ty phii hop v6i Luat Doanh nghiép méi ban hanh; t6
chirc nghién ctru va ban hanh duoc 08 Quy ché va cac qui trinh kém theo dé dua vao thuc té
hoat dong kinh doanh cua Coéng ty, hudng téi muc ti€u hoat dong bai ban va dung phap luat
hon. Céc qui trinh hoat dong cia HPQT va Ban Diéu hanh da tuén thu theo yéu cau ctia hé
thdng quan tri Cong ty dai chiing.

Ho6i déng quan tri va Ban Téng Giam Pdc da duy tri déu dan céac cudc hop dinh ky, cap nhat
tinh hinh va c6 nhitng c6 ¥ kién chi dao chat chg, kip thoi cho hoat dong ctia Cong ty mang lai
hiéu qua cao. HDQT tich cuc trién khai cac chinh sach, giai phap nhim hudng téi muc tiéu
“Mot Mai Linh” dé giam bd may quan 1y trung gian va tiét kiém giam chi phi, nang cao stc
canh tranh cua cong ty.

Trong nim qua, Hoi dong quan tri va Ban Diéu hanh da phdi hop chit ché dé nim bat tinh
hinh hoat dong ctia Cong ty trén co sé d6 da co nhitng quyét sach phu hgp dam bao cac hoat
dong ctia Cong ty 1a phu hop véi phéap luat va Nghi quyét ciia Dai hoi c6 dong.

Ban Piéu hanh Coéng ty di tich cuc trién khai cac chinh sach nham nang cao hiéu qua hoat
dong SXKD, co cau lai bd may t chiic theo hudng gon nhe, hidu qua va sap xép doi ngii can
bo cha chdt va can bd chuyén moén nghi€p vu mét cach hop ly, ding nguoi, dung viéc. Thuc
hién cong tac chi dao, gidm sat chat ché, timg budc ap dung cong nghé trong didu hanh hoat
dong taxi nham thuc hién tdt hon viée quan ly, gidm sat hoat dong, nang cao nang suat lao
dong.

Trong nhiém ky nim 2015 da nhan duogc van ban khiéu nai vé quyén so hitu cd phan va
quyén huong co tic cua Ong Ngo Xuan Diing. Ban kiém soat da yéu cau Hoi dong quan tri va
Ban Piéu hanh xem xét giai quyét .

5. Mot so kién nghi ciia Ban kiém soat.

Qua céc danh gia néu trén va qua Ban bao cao thudng nién nim 2015, Ban kiém soat ghi nhan
su quan tdm chi dao ctia Hoi ddng quan tri, sy nd luc rat 16n cua Ban Didu hanh Cong ty trong
cong tac quan li diéu hanh. Tuy nhién nam 2015, chi tiéu doanh thu va lgi nhuan cua CTCP
Mai Linh Mién Bic déu giam so voi nam trude va khong dat ké hoach dé ra thé hién su canh
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tranh rat gay git trén thi truong dic biét sy tham nhap thi truong manh mé cua hai phuong
thirc kinh doanh taxi 1a Grap va Uber. Vi vay Hoi dong quéan tri va Ban Tong giam déc Mai
linh Mién Bic can c6 sy danh gia day du va khach quan nhat voi cac dbi tuong dang canh
tranh chinh trén thi truong dé kip thoi ban hanh cac chinh sach phu hop, hiéu qua hon.

- Ban Kiém soat trinh Dai hoi dong c6 déng vé viéc uy quyén cho HDQT lya chon mot Cong ty
kiém toan doc lap dugc Bo Tai chinh cong nhan dé thuc hién kiém toan cho Cong ty Co phﬁn
Mai Linh mién Béc trong nam tai chinh 2016.

- Ban Kiém soét d¢ nghi HPQT va Ban Diéu Hanh nhanh chong trién khai ap dung cong nghé
hién dai vao diéu hanh va quan ly hoat dong taxi nhim thuc hién nang cao hiéu suat kinh
doanh, giam thiéu tbi da nhitng rdi ro trong kinh doanh va dac biét la s€ thuc hién duoc viéc
tiét giam cac chi phi.

- Ban kiém soat dé nghi HDQT va Ban Piéu hanh thyc hién nghiém tlc cac Qui ché, qui trinh
va cac Quyét dinh do Hoi dong quan tri dd ban hanh trong nim qua dé diéu hanh Cong ty
minh bach, hiéu qua.

- Thuong xuyén va nghiém tic theo doi cac hoat dong lién quan dén cong tic co dong, cd phiéu
va ¢cd tc dé kip thoi giai quyét nhitng vuéng méc phat sinh tranh lam anh hudng dén hoat
dong cua cong ty.

- Mai Linh Mién Béc can nhanh chéng co6 giai phap phu hop trong viéc thué vin phong lam
viéc va nha xuong dé tiét giam chi phi.

- Can nhanh choéng c6 lich trinh cu thé va cac giai phap kha thi trong viéc giai quyét cac khoan
cong no ndi bo ton dong, kéo dai. Quan 1y chit ché cac hoat dong lién quan véi cong ty hop
tac kinh doanh 1a Mai linh Pong d6 dé thuc hién doi chiéu va giai quyét cong no hang thang
nham gitp cho tai chinh ctia Cong ty viing manh.

- Tang cudong cong tac kiém tra, giam sat, kiém soat noi bo dé thuc hién nghiém tac cac quy
dinh, quy ché da ban hanh, nang cao chét luong dich vu toan hé théng. Thyc hién nghiém thc
nhimg ¥ kién cta Kiém toan vién trong bao cdo tai chinh da kiém toan va cac cac y kién cia
Ban kiém soat trong cic Bién ban kiém soat hoat dong da ban hanh .

Ha Noi, ngay 25 thang 5 nam 2016
Nguwoi dai dién theo Phap luit ctia Doanh nghiép
... Chi tich HDQT

HO HUY
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AT MG TINHEMIENBAC

MAaNINH - Mau xanh cuée séng |

BAO CAO |
TAI CHINH HOP NHAT
PA KIEM TOAN
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