d). Cac $quién khac :
Congtydchackyniéem 4 0 na m mpGony tyt(3/A04187E31/10/2015) vao
ngay 20thang 4n @ m 2abHBi5 ong Tkdng nhat TP. Ho Chi Minh.

I/ - Nganh ngheé va dia ban kinh doanh :
1/- Nganh ngh kinh doanh chinh :
Tu 4n¥ipdra ndud t v ung adpg trthhy a du thau..

- Thiét ké quy hach viing, quy hach chi tét vathiét ké hé thdng ha tang ky thuat cac

khu dan cu,épkhiuacbngngbican..n g hi

- Thiét ké kién trac, Kt cdu, Rt thén g éndcip t h &calap dnto@n cong trinh.

- Thiét ké, két cau cong trinh giao thong4e , ond) 1), cong trinh én g , dngithay,

cong trinh thy loi va théét ké hé thong phong chay dra chay céng trinh xayuhg.

- Tham trathiét ké va dr toan coéng trinh cac 4 ...

- T u anGiam sét thi congay drng vaquan ly dy an.

- Khao sija atitvdd oackip ban 6 #ay ding cong trinh.

- Kiém imh cHit ohgwedng trinkxay drng

2/- bia ban kinh doanh :

Céng tyCo phan  Téam Xay drng Tong hop — Nagecco lin ~ d eénlg d o n true
thuoe t r o n 3 ahinhanh@8 xi nghEp va06 Tr un g t aan Ordain6g tinth o
thanh trong &n gc, Thanh pf H6 Chi Minh, cacinh lan @n, Mién Tay Nam B, 6rig king
Soéng Hing la cac tht ©ng trong Yeu cia Cong ty.

l1l/ - Théng tin vé md hinh quan tri, té chirc kinh doanh va b may quan 1y :

> M0 hinh qun triva @ awquan ly caaCong ty @ phan  Tam Xay drng Tong hop —
Nageccobao @m: Pai hoi ong & ¢ 6 nHpi, 6ng Quan tri, Ban Kém soat vaBan Tong
Gi 4 6cCdngty hat ongt h e o infp aigLuaiDoanhngllp nam 2 GUldTova D
chic & hoat ong) aia Cong tyPaihoi ongddd 6 ng 1 a  cam quym aao nAtcéa t h
Co6n g aithgi.ondmd d 6 nay, bai nhém, mién nhiém cacthanh vién KBi  6ng Qun tri

va Ban Kém soéat Cong ty



> S o 0 tdchac:

i @
NAGECCO! Description/Date




IV/-Pin h 6hgrchién dc phat trién :
1/- CAc ctitiéu, K hcachchayéu nam 2015

Tr é noduhdomdit omrg ki nh doanh jivalthaehlitc Hitvé hoat 4 ¢ ¢
dong sin xuit kinh doanh @a Coéng ty. Cac dhtiéuké hcac h  t a i  «ithdi o) dma D

d 6 n gongniéan i m 152héng quagiao cho i ond) quintri Céngtyn h v s a u

- Giatisin ohgr ;183,751 dong
- Tongdoanh thu : 147,90ty dong
- Loinhuin  écthué  :  7,20¢ dong
- Chia @ tirc 12 %/ nim

2/- Chién ot phat trén trung va dai i :
Congtyd 4 xuAgymdtddt r i énphat teén Cong tytrd thanhdoanh nghip hang

dau vé san phaim dich wt uanxay dingonghlopn hu s a u

a).Gi a an hidhothanh :
Hoan thén cac gn tang : Thrc hién quyét list ¢ & & duy @i Cong ty Nagecco

cokhan 4 nagh tranhtét nhit trén thr o it gongbaogm ¢ a&e: b u

- Tap trung &i ciu tric ngén nhanc chit ohgwaovsimuc  d i ¢ h éntbdomdyp  t h i
t6 chic tinh gon, haat 6nd hidu qua phi lop Véi indh  Gigyphat trén cia comy ty.

- Tiép tuc i cach thi tuc hanh chinh nhantpg, xay drng e théng quan Iy chit  ghgu
tich hyp IMS (ISO 9001; ISO 14001 va OHSAS 180@bng cong tac gin 1 ¥ &uhanh. d i

- Xaydm g mang lam véachuyén nghip, thanthgn , v 4 n lichsrphu e a
vé6i xu thé phat trén, hi nhap caakhu wrc vathoi ai.d

- Chutpngcongtad a @o ,t n a n g Ooqquanly, tt r i (nchuyédi moén ngkép vu
chd dngi CEMIN® W TF6chic day ngai ngir chuyén nganhdau thau qua nang,
t6 chac haic tham dr cachoi thao chuy&n nganh khoab ki thut, tao  éd Kién thuan loi é d
n gow 16a g odtigp cin caccdng nglé phan mén hién aid

- Tap t r u nogchodCBNCV-4N L Pir dsng c6 héu qua phdn mém RVIT vao thét
ké Kién tric, Két ciu va MEPo taitcac 4 ¢ idrgethwbenham nangcan 4 n gt slaago  d

vahiéu qui san xuit kinh doanh.

b). Gi a antrdhg han :



- Xay dyng va hoan tién ban hanfkché do trach nhém,c o é@du hanhganly,c o éc h
phan ploi lgi ich mot cach ré rang, minhdshvadd anh gi 4 phioaf ondgd c h v
Coéng ty dé nang cao trach néin cia 6id n g 16 | & 4nab quah Iy cha chdt, can B cha
nhiém, chi tri va can 6 chuyén moén ¥ thuat.

- Tiép tuc tai du trac mé hinthoat ondg 4nxdy dpngciac 4 ¢ dtracithwe theo
trn ¢ 1uic ahbyénmdnnhim khai thacthé manhtruyén thbngv 2 nc ahgyérl nganh
cot 16i chatingd o n. v

- Cha dong im kiém ¢ ai liémkét, liBndoanh%i ¢ 4 ¢ ¢ énn geut yg ¢ ari vd a
hoat 6nd tai Viét Nam va tim kém thec hién caccong trinh xay dngquy mé bn =~ d @i i h
céng ngl ¢ a @& xay drng quang bathé manhtingl i md  tanxaywdrng caa cong ty.

- Tiép tuc nghién ¢u xay dingcéng tyhcat ongt h e on gh ud a nahhgasdn d a d
phimt win xay ding, dchwt wan vaud t v ung aycacdhwt uvinlyh a ¢ ...

- Tangngxaydngvah nh tohamlgid ECBRNDPVchuwgwdinm gh i
thau , 4n giamsava quin ly due &n gbi vé tiéng anh chuyén nganh; Xayiag va thir nghiém
thuc hien mé hinh éng thau EPC cac cong trinhho va iranhim n4ang cuge@nhnin g

tranh va né rong th't ©ng.

c).Giai d en dai lan :

Pin h &mgwxay drng mo hinh Céng ty m- con.Cong tyd a n &y hanh ko sat nhu
cauthit ©ngt uan xay dingva nghién u méhinh chacquinlycia cac Cda@mg t vy
n Gcngodi. Bra v a o ucntl® maphcla 6id n g G0 quaralyy cab 1 chuyén méon k
thuat éthanh Bp cac cong ty&phan chuyén sau theeng ming hait ondg ;6ng Boi nghién
ctru gopvon haict h v o aug@dothiiphin  tam xawdrng clng i cac cdng ty & phan
chuyén ngantkhdcn h v : Co6 n g étkéyau ¢ Bhugy égni atoh it h éun gt,uw Cxdany;
dung cac lai cong trinh dan ehg va cong ngdp haicc 6 n g o¢ng qugnh ut h wabn g m

khac V. V...

3/- Cé&c muc tiéu phat tén bén viing:
+ Nham nang cao ¢h ohgusin prim t am, gi¥ vitng va phattdn @uw t huwédn g h

Nagecco-mot t h wdosilgu chnén Wiichatl oh g 4ntht, lwdnthrchién dung c a



két va lam hai ldong khac hang. Nagecco aimyc tuy@én ngén & chinh sach ¢t ohguia
minh nhu s au:

- Cung @p sin plim va dch wit uan ¢6 clit  ohgubt nhat nham phucwuc 6 nang d
x8Miva khach hang adtbngmi é @ fcchdnti ondy kinh doantéh va phat
trien Nagecco. Khéng nigngnang cao cit  ohgwsin plim 1 ain W dhgwehén ok wén
ginlignvoi t huweéean Napgecco va 1 a opchaadoargth thinivién h a n |
Nagecco.

- Moi san prim  t 4m oia Nagecco 4 buc phai  od kiém tra ctit  ohgutheo it
quy trinh chit ché thdng nHit  &c khirchuyén giao cho khach hang.

- Chuyén giao én prim cé ctit oh g, doihangvathrhhién duaung ét¥t c a n
k hach d&cxemgdanit yBu du bit busc thwe Vé tieu chi clit  ohgusin pram Nagecco

- Moi di¢h@nh vién aa Nageco phii tuan thi mot hé théng quan Iy va kiém tra chit
1 ang théng nht. Chat  gihgusin pham | tiéuchi &t 16i va phi o v 1 @m hc dci d on
thanh vién ludn quan tdm duy tri va phadririMdi thanh vién phi ludn phin  awtcung ép
cho khach hang éhl eng $in pram tt nhat.

+ éBhuc hién tot tuyén ngbn & chinh sach ¢ gihgun phim Cong ty én tap trung

phathuyét cdcucl khhcvnhu:

- Phét huy tA manh & nguwn nhan &c chit oh g od v d @0 ¢ n &C ngoadi va ét
nghiép kha gbi ¢ &mrg t tornugc ndra n géc tdi cOmy tyy i

- Payman haud t v itvardai megsitdung cac pAn mémt wan thiét ké tién tién va
hién aid @ u aan xwdbkinh doanh.

- Khéng ndrng phan  duitao ra nhing sin prim xanh va ith w chat  gihgucao, than
thién vdi  m 6ohg va xa i

- Thyc hién tét cac chinh sacbhé do d 3 io ddivdicanhc h u y é @u gdddamg d
1 T md tinuxdywdm g d a nég tai 80mg twndt cachthoa ¢ 48 magchatwva tinh thin,
nham khuyén khichdéng vién ho vaCBCNV — N L a0 ra nhéusan pimcé gidtigi a t dn g
cao,méi cho khach hanga gép pln xay drng phat trén kinh t& cho Céng ty, B Xay dung,
Thanh pld. HCh i Mi 4t h 6 Wigt Naim.

V/- Cacruiro:



1/-Ruirovenhans: R i ro veé nhéan sy la moét raui r o
may to6 chuc ocmionig hmohaut tdodanng beoi a Cogigd ity v iCrh g
t 6t thuong bongtyladt®dn t athdiltariaamkhé o, moi cd@mio.

gOhich hop va diéu kién lam viéc than thi

=3

ua tung nam, do d“k ahya nmacuh éc hbadtt xtdimi’h krhodandgg

=]

gai db6i véi NagFhéchtirct veén g hdamsar0 k@a Nagec
6 di 1a phai |trwyémngluddumn gn htdhné Ml uned tc hat 1 w o

—
=

O chuyén gia dadu dan vé céac linh vuc san
d4ap Untgd mpu ct ttuigdimg b & on g-202l m Naéhui nk h260nlg6 v 1
voc thach thuouc whyg tdkEin && thdédcdréat mp o n @

a a o
(¢}

2/-Ruirotinding :Tr o négkiéd i k h 6 k h @amén kinh , migo veldi sttt 4 n g
1 u 6 nongttnhcwa € c6 nhrngan h omgutiéu ac éndtinh hinh het  ond san xuat kinh
doanh néu doanh ngléip khdng cé nting chinh sach din tri tai chinh, tai &n phd bop . ¢ b
thu kinh doanha cong ty 1&sin pram dich wi vé t uan xay drng, khéng vayién cia Ngan

hang némuai ro vé tin dung khénglaon.

3/-Rai  moothtidCong ty @ phan  Tam Xay drng Tong hop hat ong chinh trong
1 T mrd  tarux@ywdrng Wi yéu t6 chat xadm @ia  wig u16agda chinh. ¥u t6 ngudn nhan
lyc 1a chi dao, chém khaing 85% chi phisn xtdt ki nh doanh. iDanhdo C
hongbicac¥utdb é n  n g o éni orbngidwnguydn &t lisu ,  x &u.wvg madch bi
chiumirotrkhan 2 n g t h @mtthkhachohanga ati ddu  Mat . acd érh thung éa
cac dran kit ond sin lacown aut  ©nwva thi gian thi cong kéo dai. ¥t giai ngan \bn
chim cung Wi congtacnglim t h u,  bog thwc ien teng pHih.uQua trinh hoarit ho
s 0 t hidngndhihppé dugt quyét toan gira chidau t u  vas mahnhidu thti gian,
d du nay dn éndviéc chim thanh toan, gégn h oémgunrc tiép I&n tinh hinh tai chinhia cac
congtyxaydn g, g4ay k hat ludnichugn v, ldang tnj lam ghm hiéu qua st
dung vbn va Kt qua kinh doanh.

4/- Rui ro vé phép ldt : Cong ty @ phan  Tém Xay drng Tong hop chiuan h  ohgwia
c 4 c anPpmap It vé Luat Doanh nghip, Luat Xay drng, Luait a t wt, ath ud a i
Ngoairakhitét h a n h  ai&hiing, Cong ty diu sr chi phi truc tiép caa ke théng phap



luait 11 é n qauChang kindény cat nghdin h t h 6 n gan eOdiényguan khdcn b
Héthngphap ldtcia dcu t a dang tromg, quédong i nbwshg aha
b6 sung, &a diday ban hanh 41 , éu @ay co th gay to ngai [én hat ondg kinh doanh ¢a

cong ty.

5-Ruirovemoé i ongvaxdli:1 a nhiotng rui ro nay sinh t
trién khai duvy 4n nhu: khong dam bao diéu k
ninh coéng dédngyadhanphypirc xtac cho bmgu &id nd adn
sinh hockhaidhdog g atanil yn guyén thi én nhién khonog
& cac tinh mién ttéhy, uqby nhoadiomlg .t Wi g cl kih on g
ro tuU mediva rxud hoéitdénbuavrdy codéhébdayboa
t ham pbasthskinmdoanhia ¢ 6 n g anxay dingkhdng b am h ohgwhiéu

boiraironay. uynhiénn han t htc dugc viéc tang-x@ubag
la hoat doéng cap thiét giup han ché ruai ro
viing va nang cao uy tin, gop phan giam thi
vu hoa viéc swadonggtha agubéngxammi nkapkhh
can ngudn vdén tredwmgvad yngadin nwéwan cho ch

phong ngua rui ro nay.

6/- Rui ro khac : Ngoai c&aii ro néu trén, Cong ty con thmdtsbcachwi r o khiac n
ro gia  phiéu, rii ro dy an, cacwi ro mang tinhbBtkhak hang nhu tuhliod n t a
hoan, chiégntranh.. t uy 4ntd négd xkah Buhcdégdy thitt hai 6i @oi Cong ty

B/-TINHHINHHO AT GNG TRONG NAM

/- Tinh hinh hoat éndy sin xuat kinh doanh :

1/-Kétquahoat ongssnxust ki nh doanh trong niam

Nhian thic atahingthudinloi va khoé daltdkinhéthrummgg cv &C, ngo a

Ngaytrddu na m baon clofnnghradpbud  h & o n gi phap vid lerméhoach i
tochic tim g édthdo gnhim g  k h 6 ak phit v, X lykclc Vin & don ©n  only, tao
t h a n Bi thuawloi hé hban thanhu hét cac chitiéuké hoac h ai i ongdd 6 n gong h u
nién nam 2 00 Hnd guindricCong ty otidaH Ban on g G idcitmc héén.



A Kéhoach | Thuc hién |  So Wi So i
STT CHITIEU DVT Nim 20N&sm 2 |0KE Soach | Ni n2014
1 |GiAtiHPKT Ty 183,75 288,00 156,70 %| 16397 %
2 | Doanh thu thén Ty 147,90 199,21 102,16 %| 141,19 %
3 |Loinhun écithué | Ty 7,20 7,20/ 100,00% | 100,00 %
2-Pbanh gia vchiénkhohch:nh t h

Trong n adng gidtilhop, onll
dvohlgtyddngsovin i m 2T0rlodn g

Thiétké congtrinit 3 n gdiclingkym a m 2 0 1 4 alndg 4yaG#m sasthi cong va
7 y1.@6m tétcong trinhtiéd n

quan ly due 4 n

trén 38 §; Tru s lam viéc chiém
Dé co thé dat

chira
loi, xu ly chat thai ...

- Thuc hién

dong theo nguyérit and bao tp trung vao niin g

nhiém wu va thé manh aia tm g
- Tréu d a yothictkaky
dong kém h¢u qua. Nay @ n g

MEP nhim muc

od v n hAywloBu n

- B6 sung thém it s nganh ngh moi

19,6

di.o n

thuat

t a @ @ungsifon avm 2 0 1 4
biéut 4 nan h m nHatang ky thuat chiém ty trong 24,60%t 4 n géi s mawm 2 0 1 4
% 154%kh@ng s 43 ¥ dong .
1ddn ki 4 &rchAndnhiing bién

8

kog atdl88 ty dongt a 63, 9 7

%

d lbop Griy &ip trungt 4 o gAc B mon

1 a

phap

n thiér ké va giam sat &ithong phong chay

A%

céu

d scnmmwc a4 ¢

t driokluyén sau&l i b MEP.

¢ h a4 y énvcéng thh dad dng va cong ngldp; cong trinh én g , ongithay,thiy

con@mdi &4 €o6d g pyép lai tnarhink 6 cBic va ngén luc lao
1 vic ahhyéuvph lop véichiic d n g

dtharh vién haet
thanh B3 t hé m Tr uin Ky thusd m Cdhwe d v
d i ¢ hén thank nbt

- Cha dong nghién ¢u mua §m tng ding khoa ¢ cong ngh vao sn xuat . ay mnh

cong tac xay dng ban hanh va &n

tra

d thuce hiéd acamquytrinh tiét ké, quan ly du

4 n, antgiém sat..v.v.. apuhg thbng nkit trong toan céng ty va&ichit céng tac gan ly

chit ohgusn phim ad ra \é thiét ké, thim tra thét ké va drt o 4 ac biét 1d@ cong tac tham

gia dr thau han cté tinh tan g
Nhung anbhé nd &

chit—d o ac dia hinh xay dng, nguyén nhagchinhdo co it nhiu

k hat rerd ky thuat.
cdi n & adud | Mnaphéttrién

¢ bt &h: iKhao

cong

ty @&pu

hoat ond nganh nghnay, o bo g i 4u théu rat thap chi bang 20%- 30% gia chinh tic cau

sia t

t U

4 4
1

nhu



n h a ¢c bam hanhbdivéil 1 mrdithiétké quy haachphat trén con clim do céc tnh, thanh

phé déu c6 thanhdp

cac dr &n bn cia tinh va thanh ph Mit khacBo Xay dung d i

c 6 n g éthagh hpVién quy hac h

canh tranh 1 1 nrdquyhach.

I/ - Té chitc va nhan se:

d otnuwamnv e thuc hién cdng taauy hach ving quy hach chi tét

t a cilguy dach aiav

d ¥ongttHon min Namvi vay cdng ty kho co th

1/-Danh s & euhanBa n di
Tile [ Tyie ,
STT Ho va Tén Chicwu | Cophan | Co phan Tr i mhochn
Nh a ém|uCé nhén
- Kién Tr Gc
) o Téng - Kirjh nghiém : 22
) doc T <
Nagecco :itn a n
1998
-Kién Tr ac
i Pho - Kinh nghiém : 19
NGUYEN VAN VI NHon nam
2 Sinh nam : 119 Giér?ﬁ 0,00% 1,59% | Lam viéc tai
déc Nagecco :tn i mn
1998
-Kién Tr ac
‘ Phoé - Kinh nghém : 19
TRAN THANH S ONTon nim
3 Sinh nam : 119 Giéngﬂ 1600% 0.84% Lam viéc tai
dbc Nagecco :tn i m
1998
-Kys wia et
) . Pho - Kinh nghiém : 39
PHAM KHANH TOAN Ton nam
4 Sinh nam : 119 Giér?] 0,00% 2,81% - Lam viéc tai
dbc Nagecco :tn 4 mn
1978
-Kién trauc
. ‘ Pho - Kinh nghiém : 19
NGUYEN MINH HONG Ton nam
5 lSinh nam . 10aam |000% | 059%| [l
dbc Nagecco :tn i mn

1998

S

S

S

u

u

u

u



- Cir nhan kinh &
- Kinh nghiém : 15

NGHIEM MANH HOANG | Ké toan o 0. | ndm
6 Sinh nam : 1/9t7 &g 0,00% 0,61% - Lam viéc tai
Nagecco :itn a m
2002

2/- S61 engcéan I, nhan vién :

- Tong HCanHcongnhanea C o6 n g én ngayt31/12/R0151A99n goir

- Ngudn nhan {rc 1a tai gn quy gia nt caa Nagecco. Doay, Cong tyludn quan tam
dénviscxay dm goiwd g i 6 guam ly ba nhan vién chuyénngpi éd wva Nagecc o
trién ngay cangng manh.

a).Chédod a io:n g

- Luongngtthéun g ty duy tr iongdnihn ht rsaanchkhiolsaonn g ¢
] v o naghitconrg  1ongwd khilo sat nic 6 Bai Ibng dia nhan vién rdm c6 nlim g éud i
chinh kip thoi; gian thu niap cia nhan vién vaodt qua thanh céng vic aia nhan vién,ia d o n
vi va aia céng ty.

- Phucap : Tuy theo trach nBim cong véc amd nhan, nhan vién c6 cac ko phu cap
di k& nPhucdlp chrcwvy, phucdp 1 ang, phd cip doc hai, nguy hém; phu cap kiém
nhiém, .v.v..;C 4 ¢  dtbanh vién 6aCoéng ty con co phcdp sinhhat phi , di,vuu t 1
d én thai danh cho nhan vién tinh ngirycéng tac xa.

- Bao hiém, thié : Cong ty lubrtuan thi va thrc hién ayd u Gac clé d6 bao hiém, thié
t h e o inh aigyphéap lat.

b).ba @o t: Tr ong ah dndg 2dmtod COnchty Nagecco ho ondg @ o t
tap vao cac rit sau:

- P a ao kip thyi nhan vién ngi tuyén dang nlim & g nhu u phéttrién vaon ind
dggi ngdt nhan vién kinh doanh.

- Taitao can 1 cbng nhan vién Bn hiru va cé kinhngltim, t r o n gngdamgcach . t
kién thirc nghép vu cho nhan vién.

c). Phét trén : Chinh sach phat én ngwbn nhan frc tp trung vao véc nhin dién va phat
trién 6id n g @ n BrA mn dvnig&ime atdingmhu du kinh doanh ¢a Coéng ty va phat



trién ngté nghiép caa nhan viérnva chuin bi cac ren tang cho véc trién khai thrc hién  oray
bo cac hat ondg , ¢ h u oém ggbprhédnic. t r i

H/-Tinhhi ndm & w, t ivaHiéndaddedn: t h
Cackhan aul ©nr Danhmc aud t ang khdén éa Cong ty 1& 06 ma 6 phiéu

PVT:éu vadi
17 | Ma Ching Pau ky Tangam gi Cudi ky
khoan Lwng | Giatri | Lwng | Giatri | Lwng | Giatri
1 | STB 443.730, 14.404| (442.781) (14.381) 949 23
2 | SSI 8.000 752 2.560 10.560 752
3 |SJs 12.500, 1.462 12.500 1.462
4 | REE 29.700, 1.659 29.700,  1.659
5 | Investco 480.739  4.999 480.739]  4.999
6 | Lilama land 75.000 750 75.000 750
céng 1.049.669 24.026| (440.22) | (14.381) 609.448 9.645
Kétquinam 2015
e REE: Cotec: 47 .520.000 VND
Cong: 47.520.000N b
o Giatithoi énd 31/12/2015 la 9.645 tréu  ony
e Gia thyc t tai san GD cling khoarn 4.442 trgu o
e Chénhéchgitagiatidau t o 5.202 tréu on
e Giatid & duiphohg la 5.202 tréu  ony

e Khoan aul towphié@ & acCéngtytrichdp h o my adhkiém s oéct du



IV/-

Tinh hinh tai chinh :
1/- Tinh hinh tai chinh : DV T ydongt
Chi tiéu N a 014 Nam 2015% t anamng
Tong gié ti tai sin 122,31 147,65 20,71%
Doanh thu thén 140,92 154,69 9,77%
Loi nhuan haat ond tr kinh 733 5.99 118,29
doanh
Loi nhuan khac -0,12 1,21
Loi nhtan  cithué 7,20 7,20 0,00%
Loi nhuan sau thé 6,34 6,06 -4,00%
Ty I lgi nhuan tra c6 tic 12% 12% 0,00%
2/- Céc chitiéu tai chinh chyéu :
Chi tiéy PVT| Nim 2DNam 2|0 1Ghichd
Chitiéuvékhénéng’thanh [ 04an
- -Khan ang t haanhan|t l%na n ng 135 131
- Khanang thanh |t I(a)mé n nh g’9n4h 0,91
Chi tiéu v ¢ o'4u won :
- Hé 30 no / TQng tai én : % 67,62 72,14
- Hé sdo ng/Von chi so hitu : % 209 259
Chitiéuven a nug hadt ong :
- Vong quay hangdn kho : \
i > 2 L vong 3,35 3,58
F)oanh thu thain/ Tong tai an vong 115 1.05
Chi tiéu v khan a 1sigh ki :
- Hé s loi nh‘uém sau tha / % 4,50 3,92
Doanh thu thén : o
- Hé so lgi nhuan sau tha/ Von % 16,02 14,73
cha Sy hiru : )
- Hé s0 lgi nhuan sau tha / % 5,19
i .. : 4,10
Tong tal an :
- H¢ 0 loi nhugn tir hoat ond| % 5,20 4,00
kinh doanh :
3-banh giifiutiicchkinh&Nh i n chung tinh hinh t

man h , Autddsnc v adurgdnvonhoply. Chitiéukhin 4 n g

a

i

c I

t hanim hbaeangc



vinram trong klhn 3 n g a né sdtnetéémbng t&l €n va trén ¥n chi so hitu ¢

0

t

lén do khach hangdttién 6cr ut 2 n g . iN@uonii nugdodtcohd vakiin a n g

sinh bituy c6 ghm n h Wmcgo se ¥i tinh hinh chungiga rén kinh €.

V/-Co Auccdd 6 n g, oitvimaimd due chicss hiru :

1/- Cb phén
- SSlengdphindang ky phat270G000Sphiéu
- SSlengdphindang | vu hana700.000éphiéu
- S51 eng & phantydo chugn mtgu  : 2.700.000 & phiéu

2-Coaucdd 6 ng

STT LoaiCéd o n g T& I~é
so’ hiru
A COPONG TRON@ NU 100,00%
| Codong Nba nw 51,00%
1 Ton g C 6 n gan xay VitNam v 51,00 %
I Céd 6 n gchift: 15,86%
1 Toéng Coéng ty VLXD $ 1- BXD 5,59%
2 Ton g ¢ 6 Aug ttuy duih 4 fva khih €ong ngldp 5,00%
Viét Nam (IDICO)
3 Céng ty @ phan Hoéa An 4,44%
4 Congty@phin T h v 8 BMC m 0,83%
1l Céod é rcgnhan: 33.1%%
B COPONG GANGOAI 0,00%
C CO PHIEU QUY 0,00%

3-Tinh hidun auh atiarchdss hitu : khoéng cé
4/- Giao dch @ phiéu quy : khéng cé
5/- Cac clirng khoan khackhéng c6

VI/-Bao ¢ afmgt dd &din qmudadmg vdrxarldi caa congty :

1~-Chinh s ac lén I|mdiggwloagou adn d

~

a

n.



- Cham 4diquybtgtit cicaccledd, chi ndivéis aNiguldmg dhu : 1 (
CBCNV sau khi thr visc  x oén g acky két hop omyl a éng dhinh tikc v6i cong ty,
tham gia doéng BHXHuyd aB okicdhg ép Bakdt To Wang thét bi bao ho
1 a ong kihi lam véc viéc 6 ngoai hén  éng. u

- Hang n i miéuddchrgkhdmygckhoe ¢ h oi nl gage sipd&ép cong véc tao
d du kién é €BCNV nit sau khi sinhd gc ngh d &ng src it nhit 5 ngay lam \dc.

- Ché @6 bao hiém x& 1%i, bao hiém y €, bao hiém that nghiép @t thyc hién ayd u ého
ngor lomg @& heo ihhiaaphapldty Phdcip ¢ o m ongrplme tién &d i
thoaivaphucip t he o ¢ @cthge hienrhdp iy tho €RCNV-N L BL. hang xuyén é
chtc cac ¢ huomhg ttrrdmgh dedadc phang trao éhducuthét ha o, é v a n
my... absrg i a o an chautinh than @ oétitrong Wi bo Cong ty

- Tatcan gowr 1om g d 6 nogtratidy B w énc@ng Xingwi  n @crc@ng ic.
Cong ty ludén ¢ 6 c habdmgibn nhantchnhtvdy ma dadithhé canld ¢ a o
céng nhan vién luéndthira va phat huyét nhitng thanh qacia cactbhéd i oa. r w

- XdcinlE ¢ 6ngaot & ® nd dAtguan tong trodg vic phat trén cong ty. Chinh
vivay bén @n h  onchxuyén & chac hoi thao vé chuyén nganh, 8 nim & ntgid nt g
cdn g Gatodchd moigiangvienvd a eo tri éng cho CBENYint hdo
bao tiét kiem thoi gian, héu qua, phu lp Vvéi tinh chit cong véc cia Cong ty. Mt sb hoat
don g  dabao gm :

e GricantH d ioc GAc bp Antoan M sinh La oond : & Tap hunduat lao
dong : o Waphmhewdan t oan P GTE:hhmBVBLuan ¢ €6 ng doian 6
 Phoi hop ciing Wi Hiép i éinixaysdring mbi ¢ h u y é mo Igp i daithad v o ¢

dau thau qua mang : 75n goir

2-Ba o c¢ 4o énitréch nhkmuodm gondgia d phuwong
Tr on g uaGOmgy ty¢tham gia ndi hoat ong xaHi n h u
Tham gia trong cong tadbveb i é n  cair sodig Toludc : 11.000.00Gi
-Tham gia tr ondm goirdghé 51.29¢00G i a p d
Tham gia cacdtchic Do @a(nCdtnhg doan, Do:alhOOx 6 @@ hdni én
- Tham gnodhétdwon g | agihoctoh g oh g ir DPéhr Kir ac : 60 . 0



C-BAO CAO VAGBANA BAN GODA&M D
/-Panh &duahoak ond sin xuat kinh doanh :

Nim 2 Gnkinh€\Wiét Nam d Dngtti nlg o ndoantCnghip hat ond
trong cyd>@ydmign hd v p h é theolimig phan khac tht ©ng kit 6ng sin
nhungandvin phh va oit hlol ¢ & igivra von va cong ok h 6 . Banv Tng
Gi a6 dCo6n g 4ityén déa harhdat ond sin xuit kinh doanh, vi thcdng tyhoan
t h & nohmae k& hoach it ca cac chtiéu. Tong gia tri san xuit at 86 §/ don g ot Iy206;
tong loi nhuan atd 1 0 0aébiet sin Dohgrky bop omdg  t aonggét caa cé475 dr 4n

(Hop omp kinh €) d 3 oaky két mang hi 288 t dong so Wi ké hoac h otv w56, 70 %

duong k@4 g25tt onug dadrthidy kE ahiém ty trong trén 60% gia trsan
xuat éutnayndi Ién nganh nghsan xuat kinh doanh chinh phat én manh. Gia tr tién vé
tang 20 gik&heschtado kivi ohguedng véc ng oi 1 dmgogir dilm g am bdo
dogccwcsHn g ¢ hoo hopom  d

Véningt slémg d& Tr un g ong tiaddngylio ra 36943 &u ony
doanh thu ¢usoN hmda m2 2 0tl &1

Nhin chungdé co tre dat o v n Bywmgaytrdau nBann  laddnild sbag thém
mét sb nganh bién ok, 4o tao ngubn nhan e 1a loi thé dé cong ty gianh nku hop oy
c6 gia ti cao.Chu dong thec hién ¢ h v o rthge hanh tBt kidm, chbng Iang phi apehg
trong toan cong ty, vidy  défigiam ichi phi trongu adg.m 2015

[I/ - Tinh hinh tai chinh :

Tinh hinh tai chinhi@a céng ty lanh mnh, khéng co6 thua| khéng cé i vay ngan hang.

1/- Tinh hinh tai 8n :

Chi tiéu PVT | 2014 | 2015 |% T giam T&Zgl‘-’gg
Tai sin ngin han | Triéu OBy | 109.699| 138.466 26,22 | 93,78
Taisindailn | Trieu OBy | 12.608 9.179 27206 6,22%
Téng tai én Trieu OBy | 122.307] 147.645 20,72% 100%

2/- Tinh hinh w phai tra :

a

t



Chi tiéu PVT | 2014 | 2015 %giérf] Anelyrong
No ngin han Triéu OBy 81.179| 105.630, 30,12% 99,17%
No dai han Trieu by 1.526 0.889| -41,74% 0,83%
Tong no Tricu OBy | 82.706/ 106.519] 28,79% 100%
»Panh Tgricdng namnnAghlad ¢t &0 g s hdngth2 % hdangtien 1 u

matt a & sin dai hin giam 27,20%do cong ty gim cac khén aud t wan daigia ti Hao
ET S CtRa n gNolngimhan 30d, vl 2mi%nualted tién
han t.Ngogirandaihngiam 47, 74 % do d ocahignhdai tarhdud  céthuuay t

TWaAag/ 2014/ TT/ BTC ngagkéadd 24 2 @

mo n tang écmgin
sang ngn hant h e o
2015.

I/ - Nhitng cii tién vé ¢ o 4u td chirc, chinh sach, gén Iy :
6i M6i \@ B chdc

- Sip xép lai md hinh & chac va ngwn nhanlyc theo nguyénit and bao tp trung vao

Trongn 8 m6 n g nhu

1 vt ehhyéuwpho fop Vi chiec n & @ng vy valtht manh clatm ¢  dion v
- Hangquy, Bandn g G ibatmehidhopmotlan d anh gi &t andamlcach i n h
d v a inrha 6hgudim thee hién 6t ké hoach sin xuit ki n h

nhim g
donv ¥ duo atnuh v
phattrén ciatim g dion v

l1aé @oing tychu don g éudhanh cong taphdi hop n h viéc phat trén thi
t ©ng, chia 8 ngun cdng véc, hd trg chuy@n montiép xuc \6i khach hang, andau
quatt n hu thdu, thrc hien ky két hop ory thec hién dr &n,d & rét nhiéu dr &n trén khai

-Ban
tu tror

thanh céng quausphdi hop, hop tac gita ¢ 4 civainhau ¥ nhanfrc , ¢ h Awthig i 4 ,
va chia 8 cung thrc hién hop dong.

- Cha d6ng nghién ¢u mua §m tng ding khoa e cdng ngh vao sn xuit . ay manh
cong tdc xaydng ban hanhvaéin t r a  d thue hiéd cAmquwtrinh thi ké, quan Iy du
4n, ant ug iva m surgthbng. nhifitieng doan cong ty va&ichit cong tac gan ly chit

] eng Sin ptm  ad ra \8 thiét ké, thim tra thét ké va drt o daac biétldgrihds o nut,n g |1



cong tac Autthhuaham chgtinmtmndg k ha6 némd ki dhuat, nham bao vé uy tin
t hvuodéugia hCo6ng ty tong&anangikc eohrirgnh éardeanh ngkdp.

IV/-Kéhoach phattrién t rong twong 1 ai
Trong nNiim g n6i Mgt Nam $ hoi nhapv a o A S E A Xinh t8IVEEtPNam € ¢o

nhieu t Miavgc hdi n h dm”gahvi hhjéu didha canh tranhn g o a6t vaa Wit Nam

hoat ondg. Chinhvivay Ban Ton g G idd md & ning h @ & ainggiai p h & dthyat

hién nhiém wu san xudt kinhdoanm h v s a u

1. Tiép tuc nghién cu cii tién hoan thén bd may 6 chac tinh gon, hat  6nd hiéu qua phu
hop V6i sy phat trén caa Gdngty, phat huydi ¢ @n nhdnectrongtoarCo6ng ty. T
¢ ang quin ly va giam sat ctt ché cong tac tugn dung va s dun g 1omgo da &l o 4 t

chuynnhansgtrn oitra t hangunoi t hi

2. Pay manh chuy@n mén héa nganh rghra vao tld manh va tht ©ong truyén thdng aia
tm g  dioTiep tac audt woi ndoi trang thétbikythuit , mua cac anmimong t
quan ly két ndi cac phong ban ¢e  n i ucgu cpnhy tdc qiin 1&g hahh hat ond sin
xuat kinh doanh; Chiién ¢ ¢ 6 n g aoraung ptha mem.t

3. Gitvimg uy t iauCéngty Mgeeco Bng viéc thuc hién tit cac op ondg d &
ky két  n ham bao chid ohgutén o6 thuc hién theo cac camék voi cha dau  t @rgin g i
dao wangte nghiépt r on g s 4 rélinh hott &didéi o kchha ¢ &thuthdt edpg \id

va ko niém t 4i woi klach hang trudn thdng trong va ngoai nganh.

4. Chu tong mo rong cac hinh tic  d ao,ddi t dtgrchuyén mon ngép vu ngan han,
dai han. Tao éd Kién  m 6 ang lanr vie t6t véi thu nhipthoa ¢ a4 n g ; cO6 chinh
gitt chan can dc 6  nuc shgy@rimoén cao; Ch dong tim kém ¢ 4 cdi hopdéc Wi cac

chuyén giadpcao@a ¢ 6 n gc NQo&i \& ldanr viec tai cong ty.

5. Tan gngeang tac liénd véi ¢ 4 cit danhan, Wi ¢ & tha cathh tranh nAm
nang cao kihn a nagh tranh. Hyp tac lién danh thrc hién cac & an Wi cac doanh nghp
t uin v écwmgodisthit ong Vit na m ¢ i th gnrgn dmmgoai. Aep can, phat trén
dichwt wdnwi ¢ HCASBAN.



6. Nghién ¢ru ,  €nhtham djia cAcwan Hng thhu EPC cac cong trinh c6 quy maonka
viagoépphn n a4 n g &aa on ajmemh ttanh nérongthit ong.

7. Tigptuc r a s o aiphongdan tkiemcehi phi 4n xuat, chiphiqan 1 y a .... H
gia thanh n xuit kinh doanh, nang caodui qui kinh .

8. P a @o ngai ngit, nghép vu vathanh ip t dau thiu chuyénnglp cOklin 3 ng t ha n

g i au thdu tryc tuyén, qubc té gop pin  t 4 théganhvtranh.

V/-Giaitrinhcia Ban &i ddwai y dién kiém toan :

Coéng ty kém toan kidng co y kén khéng chp thuan bid/Gi bao cdo tachinh @ia cong ty
Nagecco.
VII-Bao c¢cao danh égtidch nHiéin&ém 6  uomgand 1o cia cong ty :
1. Panh gia élimainggumm d

- Trong hat 6nd kinh doanh@a minh, céng ty luén xem cac tiéu chi xanhda t d6i
véi cong tac thit ké va hat ondg gi 4 m s at ang thicong. Blicd 6c 6lnagm ttrau
khach hang va gép phbaio vémo i ongthet€h o n .

2.Panh gia 4l 2@ gow qlomgn &
- Xay dun g od u mo ang lamr viec chuyén ngléip ,  bahgy than thin va an toan

cong ty thrc sy la maiam g i a t®iia GBCNW-NLPOd 6, CBENY od u
¢ h 4 moi dog VA chit tinh thin , ocdpldét trén ngke nghiép, hoan thdn ban than va quan
tron g loa andtbao viéc lam, ngén thu ntp 6n indh, 8o sr can kng gita cang viéc va
doi song.
-Véi ¢ hi nh ophldop gindlidnivoi sy guantamsauis cla B a n adGongh d
t ydi vdi CBCNV — N L PNagecco ludn 1a doanh nghi  t amthuthidt ngén 1 ang d
chit omguwao, dubcsinhven 6c ciing nh ugicad ct écohnuggcémpoai gia
nhip mai nha chung Nagecco
3.Panh gi a éntiachmhingaiaadaanhdngldp Sidséicon gondgia d ph won g
-Hang nam Cong-NLyp wan CBENY até gnd mahgtinhaddge h o
ddng, gop phn cii thién oidsdng xa hoi trén tinh thin -~ g id0chia $dvéi nhitng hoan énh
k h 6 kaitanhtrondpcdcn g ... , ¢ h uyngemdtx@hyi totxépdy vd n h an
hon.



-Nageccotditrd a o t ao v ai ondhKiém tgi @c Horhgai BpaiKién t r u
trac Tp . HC Mi,hocD B4 ¢ h Okghtiyéa dungB®inh vienmdi  r én gt, r ad thanh t
cac kK s u 6i gop phin giam ganh ging thit nghiép cho x& bi va mang i cudc 5ng am no
chobhbva gia dinh.

-Xay dpng mbt  m 6ong lamvie amd bio moi vig uloa géu d ok an toankhoe
manh la mot trach nhém xa 1Hi I6n ma Nageccarth a o d docl am du

-Cong tyongRuyép bpttdc®trovél T mrd  tanrxaywdmg cho Toa &n céac
Quan, Tp.HCM va céac Thh phia nam khi c6 yéuia tham vin & diai quyét cac w tranh clip
vé xay drng gita cac cong ty xayuh g t r Ge,9@ plineho & 6n indh va phat tdn cia

dit 6 u vim pthuong

D-PANH GUAHQI OPIG QUAN TRIVE HOAT QNG CUACONGTY :

/-Danh ugHM oOndquantrivécacmithoat onfjcia Coéng ty, trong
gia 1 i émtrachuhiém 1o iongtva xé Hoi:

-KEét thac nam 2015, bdtc tranh vé tinh hin
nét véi Vkét dqua huwdhgddamlg &a

(oY}

twvong ddbéi r
phat trién la tap trung vao linh vuyc kinh
vi thé chac trén thuong trudonganWNigoptphpn
moéi trudong sdé6ng cho ngudi dan doéng thoi 1a
l1/-P4anh ugHM ongquantrivéhoat onfjcia Ba n & icénaty :d

-BanTon g G idad mC an gb chagtriéd 4 k It a éu hamhacacdw ong SXKD aia
Cong ty thaeo diimgyvaidgugnbah gu qinh & réok ongp i
ty , tuan thi Nghi quyét cia aifhoi ong ddd 6 n g, icqayét vaNwéh indaia HPQT .
Nim 2015 1& ki@ &b dmhnngbogn lfciav 6id n g O tré chuyénb

mon ot, quyét tm caoBan Ton g G iéda md @ ong kyg v o w gdao quydt list co
trong tdm, bam séat né wvu chinh 1a thec hién nhidm vu SXKD theo cac chtiéu k& hoach ma
Paihoi onggddd 6 n gonghmi é n gimacho, 2 0 1 5

-Véikétquuk i nh chto aghdia dnim 208y, GBEmC&®ng ty di
thanh xut sic nhimw Paihoi ondg onlgu ni é n  aradiichGaAd®d dn gc d u
dambio va gi a 6ikdqug i mthn ghtovadhth  d



-BanTon g Giéci mc idn gn dindg ,t adya phatttdn 6id n g o v ngdy gamg s
t ©ng thanh va co6 thdam rhiém nhirng cdng véc ngay cangdn vé quy mé va phic tap vé
k§ thuat.

- Cung & niém tin aia khach hang, Nageccégituc thé hienuytinda t h wéodrg h i
trén nhing sin phim chit  ghguSr tham gia éa Nageccoai mdi du &n mangdi sy an tam
chochiddu t waisohipohinhlamMmtrhdobnnhit ma Nage aqeg odd x4
trong qua trinh hinh thanh va phaéi

-Congtacqinlycia Baén Banh ox Gididgn W dwgcitibe 6d 4dBan k
ddu hanh cétilap g ccdé2hdng uin ly ngay cang cit ché, rd rang nim kiém soét
tai chinh tét giam chi phi trong #n xuat kinh doanh gt & wc loi nhudn 6n  indh.

- Véi tinh than trach nhém cao trong cong §¢, cac thanh vién Banoh g G ibéa md a
thuc hien  d 0 wcdiéudién ok walEhoi ong & d 6 n g oiv and QLan tri dé ra. Tap
t r ung wuakinh doanh &t IGiyphat huy th manh & nganh nghtruyén thon ¢ dya d
manh doanh&valoinhtin  h o a n ot chifiéu ¥ hozcth n 4 m.

- Pé dat hiéu qua trén la do 6 sy phoi hop it gita HP QT von g B @ ibctiéing d
cong véc chidao v éu iaam hao ruyénic tp trung dan ci, ban hc va quyt ink
cong khai minh &ch, tudnthd G n g imhwig phép lat.

I/ - Cac ké hoac h jn hd éhguoha Hoi  ondy quan tri:
Trong niadn 2 G &dathdchtitc ¢ a n 6ixoednQuan tHnhan indh Mot
SO yéu t cotht an h o grén # hoach sin xudtkinhdoanhéa Coéng ty nhu s a-

- Viénanhw kinh#thégisi ¢ h uhigu tin [éu tich arc khi Trung Qdc cO khin 4 n g
r oi & kyokinhttthcham phat trén, gia diu duy trio mac thap, bit 6n chinh ti tai
mot s khu wrc c6 thé s8 an h o grén dhi t ©Nng tai chinh va gidachang hoa trong
n uc.

- Yéuthvi mo 1 éménganhgx@yagm g d nvhbua od t éng GDPtcd airthién
nhung c¢ huay phattiergbit condosin VAs [aan H, chinh sach tinuhg aia
Ngan hang c6 thco nHim g éudchinh, khin @ n g p éndodnmpvaan h tomgwia cac
hiep indh t h wiona\giét Namtham giakyd .8t 4 $n gén dganh xay dng

va ngwn cdng véc aia cong ty Nagecco.



- Tukétquadat odwunam 201 50giadihop rodtg @& @t k yd sknihg gi 4
yvéutbvi mé v a éunih amgpHde ondg Quntri C 6 n g & ra Gc kKthoach,
dnh omggc ho nadam 2016 nhu sau

1. Hoan thén va nang cadiin quin tri Cong ty, véc thiét 1ap  ciw t6 ehirc haat  ondy
hiéu qua véi cac thre hanh qan ly va quy trinh tién én ¢ Bnoviécd s o 4 éuléx é t  «
cong ty phu bp véi yéu ciu moi trong thrc tién ¢ @ n ghapdut. v P

2. Nang cao cft ohguich wit wan xay drngthéng qua hat ond cii tién toan dén hé
thdng quin ly pho lop voi téc 6 ghat trén caa Cong ty; ap ehg cdng ngh, k§ thuat
tién tén ;  ty# oém ® chuyén moén cao;dp tuckhan gin & t h ¢wNagecca i
trén t bougo ntgr otmrgréoa ngoai nu

3. Tap trung phéat tdn va nang cao éhl en goi d n g @0 kiéna nt rba cyssthu v a
hat ngwn nhan s chit  ohgwao thdng qua ét xay dm g manglamyvee n i n g
dong hiéu qua, Giitién ¢ h i n h &nham o @@ hrc vankpugn khichCBCNV
- N L an b6 lau dai cungusphat trén cia Cong ty

4. Khéng ngrng ai tién, tiép tuc cung @p sin pham la nhing céng trinh cé ¢h  ohgu
cao, co gia irv ot troi vai chi phi bop ly.

5. Phathy ngwn luc , g i #uqakimhgloahhjéi ¢ a  hi&aéng ty, imanga# r
loi ichtét nhitchocacGd 6 ng v a -NIBENV

6. D a @o ngai ngit, nghip vu va thanh4p t dau thiu chuyén ngllip cOklin 3 n g t h a n
g i au thdu trgc tuyén, qubc t€ gop ptint a ni thé canh tranh.

7. Vébién phap: Hi ond quin tri s8 duy tri 6t cac hat ong aia minh va pbi hop chit
ché nhip nhang i Ban Kiém soat, Ban dn g G i6a trang &/éc quan ly Cong ty,
timkiémviéc 1 a nong XUy@rutheo doi, kim travanbic nhyBan Ton ¢ G i6G m  d
trong cong vic quan 1 du hankthiat 6nd sin xuat kinh doanh i muc  t at Biéw d
qua cao nfat.

E/- BAO CAO TAI CHINH : ( c6 bao céo riéng kém theo)
/- Y kién kiém toan :











