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CDNG TY CO PHAN

~CONG HOA XA HOI CHU NGHIA VIET NAM

CANG QUY NHON Pic lip- Tw do- Hanh phiic
$6:365/BC- CQN Binh Dinh. ngay AR thang ¥ nam 2016

BAO CAO THUONG NIEN
CONG TY CO PHAN CANG QUY NHON NAM 2015

[. Théng tin chung:

1. Théng tin Khai quat.

Tén goi: CONG TY CO PHAN CANG QUY NHON

Tén giao djch: QUY NHON PORT JOINT STOCK COMPANY

Gidy chimg nhin ddng ky doanh nghiép s 4100238793 do S&¢ KH&DT Binh Dinh cip
ngay 25/12/2009 va dang k¥ thay ddi ldn thir 6 ngay 2371072013

Vén diéu Ié; 4(]4.0[99.5(][!.!]03 déng (Ron tram linh bon ty khong rdm chin muwi chin
tri¢u nim tram ngdan dong)

Vén du t cla chi s¢ hir: 404,099.500.000 dong (Bon tram linh bén ty khong trdm
chin muror chin tri¢u ndm trim ngan dong)

Dia chi: 02 Phan Chu Trinh. tp Quy Nhon. tinh Binh Binh

Dién thoai: (84.56) 3.892.363- Fax: (84.36) 3.891 7k}

Website: hitp:/www.quinhonport.com.vn I'mail: quinhonport@dng.von.vn

Ma ¢b phiéu (néu co):

2. Qué trinh hinh thanh va phat triéu.

Cang Quy Nhon duge Bo giao théng van tai giao Cyc dudng bién true tiép quan 1y tai
quyét dinh s 222-QB/TC ngay 19 thang 01 nidm 1976. Ngay 02 thing 7 nam 1993, B
trwémg Bo Gino thong vin tai da ¢ quyvét dinh s6 1332/0D-1CCB-LD thanh lgp Doanh
nghiép Nha nude Cang Quy Nhon trye thuge Cyc Hang hai Viét Nam. Ngay 06/07/2009,
Hé ruong Hn Giiao thong van i ¢ Quy & dinh s6 1936:QD-BGTVT vé viéc chuvén Cing
Quy Nhom vé lam thanh vién Tdéng Céng ty Hang hai Viét Nam. Ngay 31 thang 10 nim
2009, Hai dong qmm tri Tong Cong ty Hang hai Viét Nam da c6 Quyét dinh s6 804/QD-
HDQT vé vide chuyén Cang Quy Nhon- Cong ty thinh vién hach toan dac lap thuge Tong
Cong tv Hang hdi Viét Nam thanh Cdng ty TNHH mit thinh vién Cang Quy Nhon.

Thue hién chi truong cua Bang - Nhi nuée chuvén déi mé hinh san xudt tir Doanh
nghi¢p Nha nudc thinh Cong ty Co6 phén. Vai su chi dao truc tiép cua Tong Cong ty Hing
hai Viét Nam, Cong ty di hoan thanh vig¢e chuyd én déi sang md hinh Céne ty €O phan.
\;g.n 22/7/2013, H:’u dnng thanh vién Tong Cong 1y Ha ing hat Viét Nam da co Om&l dinh
s6 336/QP-TTHVN vé viée phé duyét phuong dn vi chuyvén Céng ty TNHI mdt thanh vién
Cang Quy Nhon thanh Cong ty Cé phiin Cang Quy Nhon.
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3. Neanh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh:

Stt | Tén nginh . Min
Hoat dqmg dich vu hé tro truc tiép cho vén tai duimg thiy :
|

ganh

I | Chi tiét: Kinh doanh dich vu cang va bén cang. Dich cu dua don tau ra 5227 |
| VAo cang. hfﬁ tror, lal dit tiu bién , .
[ Kho bai va luu gitr hang hoa W y : I U |
“ 1 Chi lu,l Kinh dudnh kh{:r bii, khu ngwl quan | . '
_3_1?1-{1 xép hang hoa . 3224
+ [Toat dong dich vy hé tro khac lién qu;md&nxa:?lm T
i 4 [h] tiét: Dich vu giao nhin hang hoa; Dai v vin tai hang hoa, dai 1y 5229
| tau bidn, dai Iy vin tai thiy bd. vin 1ai da phuong thie. S
: Ban budn Lhu;e-r? doanh khac chua duoc. oc phan vao ddu '
|3 | Chi tiér: Mua ban vit tw. thiét bi phue vu khai thac cang va kinh doanh 1669
xuat nhip khiu =
» Bin IE!P nhién ligu déng:;; trong ceiu:' cira hang chuyén doanh _4;3[]
f Chi tiét: Dai Iy kinh doanh xdng, dau IO
" Gia cﬁgng cor khl‘{-il'_-i: va trang phi kim logi 239
| Chi tiél: Gia cong cor khi o - e
| San xudl san pham khic bing kim loai chua dige phan vao dau ; 3509 i

- Chi tiét: San xudl cic san phﬁm co khi

f} "Stra chita m:n m:}c thict b1 43

i o ! | Bao durmg stra chita @ 1o va xe cb dong co khae

| Sira chira va bao dudng phuong tién vin tai (trir & th, mo to. xe may v

11 | xe co dong co Khac) : 33

| Chi tiét: Stra chita phuong tién van tai thuy

" Chufn bj mit bing

|

4520
- Chi tiét: Stra chira phuong tién van tai bj - g |

- 4312

o L hi tiél: San lap mat bang .

,L_ Xy dung LEﬁﬁg;‘.erh k¥ thuit dan dung khae =

13 ' Chi lm Xay dung. sira chita ciu cang: Gia cong lap ahép cac bd phin | 42490

: ctiachuvd béncang. _ . B g

” "Xy dung nha cac loai | 4160 |

! . (,]11_'[}1.::['__){3‘& ding cdng trinh ddn dung va cong nhn:p N _ '

' San xudt san pham khac tir go; san xudt sin pham tir tre, nira, rom. 3 .

15 | va viil ligu it bén 1629

: Chi tiée: Sdn xudt do l_u | ;

I . Nha 'm:m_ va cie dich vu an Lmn& phuc vy lru dinyg - 5610 i
il i hi lli::l Dich vu &n udng . "

; Ban lé luong thue, thue pham ab uonn thude 1a. thube lao chidm 1y i

17 | trong lon trong cac cira hang kinh doanh téng hop. . 47
Cht tide: C ung tng luong thire, thyre pham cho tau bién

Chng |~. Cé phin Cang f‘hu St - 02 Phan Chu Trinh. Tp. Qs Nl tinh Hing Dyih
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- Bia bin kinh doanh:

Cang Quy Nhon ndm & diém dau ctia Qudc 10 19. gin quéc 10 1A vi quoc 1§ 14. Cang
Quy Nhon duge xem la cira ngd ra bién Bong l.u.a. khu vire Nam Trung Bo. Tay Nguyen.
cac nuac trong tiéu viing Mé Kong va ciia ci tuyén duémg hanh lang Kinh 1@ Dung-Tm
Cang Quy Nhon con c6 lgi thé djc biét khi ndm sat tuvén dudmg hang hai quéc 16, gifr vi tri
trung tam caa ciic nuée trong ving Péng Nam A vi Pong A. ¢é trén 10 tuyén duimg bicn
ndi véi cie Cang qudc & nhar: Manila (Philippin). Singapore. Hong Kong. Cao Hing (D
Loan). Bangkok (Thai Lan). Tokyo (Nhit Ban). Vladivostok (Nga)... nén rat thuin tién cho
tau bién nudc ngodi ra vao.

“ Try 5¢ hoat dong: 02 Phan Chu Trinh, P. Hai Cing, Tp. Quy Nhon, tinh Binh Binh
Pign thogi: (056) 3.892.363  Tax: (056) 3. 3891.783

4. Théng tin vé mé hinh quén tri, té chire kinh doanh va b§ may quéin I,

4.1. Md hinh quan tri:

Mé hinh quan tri. td chite kinh doanh va by may cua Cong ty gom: Dai 1o dong ch
dong: Hoi ddng quén tri; Ban Kiém sodl: Ban Tong Gidm doc vi cde phong ban. don vi
trire thude trong Cong ty.

4.2. Co ciiu b mdy quan ly:

- Xav dymg trén nguyén tic phan cong quan 1y theo chire ning cdng vidc. o méi quan
¢ chat ché van nhau pOm.

- Dai hii ddng ¢b ddng.

Dai hdi dong (‘fr dong la co quan quyén Iye cao nhit cioa Cong ty. Dai hoi dong Co
déng quvét dinh m chirc lai va giai thé Cang ty, quyét dinh dinh hudng phat trién cta Cong
y, hé nhiém, mien nhiém thanh vién Hai dnnn Quan tri, thanh vién Ban Kiém sodt.

- Héi dong quan tri

La co guan quan Iy cao nhdt ctia Cong ty, cO toan quyén nhin danh Céng ly dé quyét
dinh moi vin dé lién quan dén muyc dich. quyeén lyi cua Cong ty, trir nhimg vin dé thuge
thim quyén cia Pai hoi déng cd dong. HPQT co trich nhig¢m gidm sit Ban Tong Gidm dbe
di¢u hanh vA nhimg ngudi quan Iy khac. Quyén vil nghia vu cia HDQT do Luat phap va
diéu 1¢ Cong ty, cdc quy ché ndi bd cia Cong ty va Neghi quyét DHDCH quy dinh. Hién nay
HDQT ciia Cong ty ¢6 04 thinh vién bao gém 01 Chi tich HPQT; 03 thanh vién HRQT,

- Ban Téng Giam doe

Ban Tong Gifim dic ciia Cong ty bao gdm 01 Téng Giam dbc va 035 Pho I'éng Giam
dde. 01 K¢ 10dn tnrang.

Tong Giam dée 1a ngudi didu hinh va co quy &n quyél dinh cao nhit vé tat ca cac vin dé
!u.n quan dén hoat dong hanL ngdy cua Cong ty va chiu trich nhi¢m trude Hol ddng quan trj
vé vige thue hién cic guyén va nhiém vy duge gino.

Pha mnb (:mm déc 1a ngudi gitp vigc cho ‘Téng Giam doc va chiu trach nhi¢m rude
[ong Giam dde vé p*mn viée duge phan cong. chu dong giai quyét nhitng cang viée di dwoc
Tong Giam doc uy quyén va phin cdng theo dung quy dinh cia Nha mueie va Didu I¢ cua
Cimg ty.

Clop v o p".u'll'. mrg Quy Mhon 02 Phan Chu Trieh, Te Quy Xhamy unh Biak Enh Trange 3
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Co cdu Ban Téng Giam ddc hién tai 01 T{'mj: Giam doc di¢u hanh chung. chiu trach
nhi¢m trude Phap ludit; 01 Pho Tong gmm doc phy trich ky thudt, 01 Pho Tong Giam doc
phy trich cong tdc sin xudt, 01 Phé Tdng Gidm doe tham muu ndi chinh cho Thng Gidm
doc. 01 Phé _Tung gidm déc phy trdeh @i chinh va 01 Pho Tong gidm dde phy trich kinh
doanh, 01 K& toan trudmg phu trach cong téc tai chinh ké todn clia cdng 1y.

- Ban kiém sod

Ban kiém soat do Dai hoi ddng ¢d dong biu ra, Ban kiém sodt cd nhigm vy kiém tratinh
hop 1y, hop phéap trong didu hinh hoat déng kinh doanh, bao ¢do tai chinh cia Cong ty.

Ban kiém soat hoat dong ddc 1dp véi Hoi dong quan tri vi Ban Téng Gidm dic.

Co cu Ban kiém soét theo quy dinh bao gom 01 Trudng ban vi 02 thinh vién.

* Ciic phong ban Cong ty - Pom vj san xuit tryc tiép:

- Cic phiing ban Cong ty:

+ Phong T chire- Tién hrong

Phong Ké to4n- Tai vu

= Phong K¥ thudt- Cong ngh¢

+ Phang Ké hogeh-Ddu wr

+ Phong Tong hop

= Phong Kinh doanh

« Tram Y 1€,

- Cite don vj siin xuit:

+ Doi Container

+ Xi nghiép Kinh doanh Dich vu Téng hop

+ Xi nghiép Stra chita Co khi

b Xinghidp Xdy dyng Cong trinh

+ Xinghigp X&p do

+ Trung tim Diéu dé Khai thic.

Cong ry Ob p]'r.'li-srf_'.."‘:llg Gy Sham = 02 Phaw Chu Trinh, Ty Quy Nhem, b Bink Dinh ) Trang 4
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Dai héi dong ¢6 dong |

Ban kiém sodt ]

P.T$ chire-Tién

luong

i ]

P.Kinh doaunh

P.K#é todn-Tai vy

|
I
|
| Hbi dong quin tri
| B
| Téng Gidm dbe '1
| Cac Phé TGD
| S :
i
l B2 Tram ¥ 1é
Trung tim PH-KT J
—

Poi Container |

| P.Ké hoach-Diu tr

P.K¥ thuft-cing
nghé

\\ P. Tdng hyp

e ——

- Quan h¢ Linh chinh:

Xi nghiép
KDDVTH

= |

IL_xi nghiép Xép da ]

—|—Xi nghiép XDCT

,,._,._,_! Xi nghi¢p SCCK

- Quan h gidm sdi; -------
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5. Binh hwdng phit trién
5.1, Ciac muyc tiéu chii yéu ciia Cong ty

Chinh sdch cht lirgng cuia cong ty:

“UY TIN - CHAT LUQNG - AN TOAN - PHAT TRIEN'

Cang Quy Nhon la don vi nim & diém diu caa Qudc 10 19 néi lién quac 10 1A vi qm:u.'
16 14. Cang Quy Nhon duge xem Ja cira ngd ra hién Dang cua khu vige Nam Trung Bo. Tin
Nguyvén, cic nude trong tidu viing Mé Kong va cia cit luy én dirong hanh lang Kinh 1¢
Unnm Fiv. Cang Quy Nhon con ¢ i thé diic biét khi nam sit tuy én dudmp hang ha qm‘.u.
é, giir vi tri trung 1dm el cie nu'm: trong vimg Bong Nam A vi Déng A, co trén 10 tuven
dudng bidn ndi vaéi ede Cang quac té nhir: Manila (Philippin). Singapore. Hong Kong. [.m
Himg (Dai Loan), Bangkok (Thdi Lau), Tokyo (Nhit Ban), Vladivostok {Nga)... nén ol
thuin tién cho taw bién nude ngoai ra vao.

Trong nhiéu ndm Jién Cdn;, Quy Nhen luén la Cang din diu khu vue mien Trung \a
dung thu ba toan qur.:-c ve san lunng hang hoa thong qua. xac 1ap va pir vimg 1.11 tro &
Cang bién quan trong cta tuyén hanh lang kinh 1é Pong -Tdy, | cia ngd diu mdi giao
théng quan trong ctia khu vire mién Trung- Tay Nguyén.

Trong hé théng Cang bién Viét Nam. Cang Quy Nhon la Cang dugc dinh gid la mot
irong nhimg cang hién ¢o nhiéu didu kién thudn lon dé phat (ridn. Cang Quy Nhom la Cang
Tong hop qude gin, dau mdi khu vue loai T coa nhom Cing bién Nam Trung bd. nam trong
Vinh Quy Nhon. ¢6 bin dao Phuong Mai che chiin, Kin gio, thugn g eho tan nee diu va
vép di hang quanh ndm. Ludng vao Cing dai 9 km vé ciu Cang ¢6 do siu wnhién -11m
(hai dé) co the tiép nhin duge cac loai dén 30,000 DWT ra vao binh thuong vi
50.000 DWT (giam 1di). Cing ¢ co s ha ting hoin thidn véi 6 cdu tau (1A, 1B, 1C. 2.3,
4) vii 1ong chicu dai 824 m; h¢ théng ludng lach, phao tidu hodn chinh. dan dit tau ra vao
24/24h. ciing hang tram thiét bj, phuong tién. cong cu xép do dil duge rang bi di kha ning
xép dir it ¢a cde loai hang rii, hiang Container. ké ca hang siéu trdmg, sidu wrong. HE
thong kho bai duge xdy dyng quy md theo tiéu chuin chit lugug cao duoc chia theo timg
khw vie chuyén ding, dam bao voi didu kién luu kho, bao quan x&p da. vin chuyén cho
timg loai himg héa. Ngodi ra, Cing con su dung hé thomg quan 1v, didu hanh theo tiéy
chudn chat luong [SO 9001:2008 va dd duge Bo Khoa hoe va Cong nghé chimg nhin Cap
vime 15O vio niim 2006,

Bén canh dé, Cdng Quy Nhen con duee khach hang tin nhi¢ny b phong cach lam viée
linh hoat. trach nhi¢m va tinh chuyén nghi¢p trong vice xur v kho Khin, T nhieu nam qua
Cang ludn duge vac chi himg, chi tan rrong mrde va quie & bidt dén véi ndng sudt, chir
lugng cao. giai phong tau nhanh. o ctng chinh la nhing véu 1o giup Cang Quy Nhom nang
cao dirge kha ning canh tranh trép thy truimeg. khing dinh thiromg higu vit giir vimg e do
tang trudng hang ndm. Sau khi chuyén doi 17 mé hinh doanh nghidp nha muée sang Cong 1)
¢o phin. Cang Quy Nhon da ldp durge nhimg diu moc 1dng trrdng an trong. Néu nhimg
pim 2000, san lugng thong qua Cang chi khoang 1.4 tridu tén thi dén nam 2009, con sd nay
dat 1rén 3.9 1ridu 1;]11 adm 2010 dat wén 4.5 wiéw tan: Nam 2011 san lugng hang hoa thong
qua cang dat con 50 ky lue 5.5 tiéu tin, tang 22% s0 vol ciny ky: doanh thu dat 346ty
déng, tang 21% so vdi ké hogeh, cae chi tidu vé kinh té, k9 thuft va doi sOng clia CRCNY
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¢ling khong ngirng duge ting lén, N"L:I]‘t 2013, san Tugmg nang hoa thong qua Cang hom 6
1ric rin. D bigl nam 2015, Cang Quy Nhon i xae Lip hy fue midn vl mioe san lugne
thong qua Cang hon 7.5 tnéu tan.

Theo quy hoach phat trién céng bién Vidt Nam dén nam 2020 do Thu udng chinh phu
phé duyét trong Quyet dinh s6 1037/QD-TTg ngay 24/6/2014, muc tiéu chung cua vige quy
hoach phat trién hé 1!1011g cang bién 14 nhim “phat trién h¢ thdng cang bién theo guy hoaeh
tong thé va théng nhilt trén ca nude nham dap (ng yéu cdu ehng nghidp hoa. hién dai hoa
diit nure: tao co s vt chat k¥ thuat dé nhanh chong dua nwde 1a vio hdi nhip va du sue
canh tranh trong hoat déng cang bién... hinh thanh nhimg diu mdi giae Jru kinh 1é qlh-n
trong vai quéie 1& lam dong lue phat trién cac Khu kinh 16, d6 thi. cong nghigp ven bicn”

Theo xu hirdng hor nhap vi phat trién, Cang Qm Nhon sé 14 ¢dng trong diém ctie khu
vire Mién lrunn 14 diu méi giao thuong trong tuy én hinh lang kinh té Bang Tay. noi lién
viing kinh ¢ Mién Trung- Ty Nguyén, Nam Lao. Ding Bac Campuchia vi Bae Thai Lan
di ra bién. Du kién dén nam 2020 sin luq:rnu hing hoa thong qua Cang Quy Nhon dat 1‘1
rieu dén 18 trién tan/nan; gial doan dén 2030, san JLI.‘U'I'I” hang hoa thong qua khoang tr 2
1ridu tén dén 30 triéu tin nam. Trong khi theo cong cudl thict ké cau bén hidgn nav sin Iumw
thong qua Cang Qm Nhon 14 2.2 tri¢u Ginam. Nam 2013 san lueng hing hoa thong qua

mlg trén 6 triéu tin‘ndm, ndm 2014 san lugng hang hoa thong qua (_,.rlﬂf:. dat 1rén 7 tricu
i nam va nam 2015 Cong ty da dat 7.5 triéu tin vugt cong sudt thidt ké pan 3 lin. DE
Céang ¢é du ning lyc tiép can hang hoa thong qua trong thol gian dén. Cang Quy Nhon
dang xiy dung quy hoach ning cip, md& rdng phat trién khang gian Cang Quy Nhon nhim
Jdap img nhu cau luw thong hang héa trong khu vire.

5.2. Chién lwge phit trién trung va dai han:

Trong nam 2015 Cong ty da wdp wung v& thue Tnen wic dinh heoog phat trieén nhur sau:

- Cai tién cong tac quan Iy theo md hinle cdng tv ¢d phan dé ndng cao hiéu qua kinh
doanh. ning cao stre manh canh tranh cua cong ty.

- Trong hoat dgng kinh doanh, nang cao chét lugng san pham, dich vu. khong ngime
ung dung cdng nﬂhc ¥ kién sang tao, 120 nén nhiéu tién ich dap tng nhu cau khach hang,
fién hanh i co chu mo hinh hoat dong nhim phit trién kinh doanh theo hudng chuyeén siu.

- Piu r phat trién nguﬁn nhin lue, XAy dyng ddi ngl ¢an bd ¢o tinh chuyvén nghi¢p cao.
phit huy ¢o higu qua ngudn lue @i chinh va con nguotl.

SN hon 80% khéi lwong hing hoa xudl khau coa Viel Nam dugc vin chuyén biing
dudmg bién thing qua cac cang trong todn qu GC ngidnh vin tai bién dnnu val trd quan trgng
rong qua trinh phat trién kinh t& x& hot ca ddt mrde, Toe do phat trién coa ngdnh 13 kha
cao. hira ien nhidu co hoi cho cac doanh nghiép lrong nganh. hrong hang hoa théng qua
Cing Quy Nhon déu tang trudng trong nhing nim gin d3y khang dinh su phi hop v dinh
hudmg phit rién chung cua JAt nurde.

~Can cir dinh hwedmg phat rien cdng o sau Khi chuyvdn <ang cong 1y o6 ph in. dinh
hedmy lieat long dau tr eta Cong 1y sau Khi g0 phan hoa trong nhirg nam tép theo wp
lreng vio cac ndt dung sau:

-'Fnidn khai gquy hoach phét widn mo roug Cang Quy Nhon dén ndm 2020 dinh huong
dén nam 2030, sau khi duge Chinh phu, Bd Giao thong vin tai phe duyygt

g by Co |-|I*. ¢ Cng Qs Nhom — (2 Phan Cho Trinb. Tp. Cruy ®hwene anh Bink Exjnn Trang
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- Dau wve ha tang kho bai, phuong tén. thict b cong ngh¢ san xudt dip g véu eilu
nine cao nang sudt lao dong va gidi phong tiu nhanh,

- Pdu tw xdy dung va (mg dyng sau réng cong ngh¢ thong tin trong qudn Iy hoat dong
san xuit kinh doanh,

- Cac du an diu u sau ¢o phem hoa sé duge xdy dyng va trién khai phis hyp dé dam bao
hi¢u qua khi tién hanh cic bude déu tr va sau khi hoin thanh dy dn, cu thé mot 50 du an
diu wr cho giai dogn 2013-2017 nhung sau giai doan tr nam 2015 2017 s¢ tiep lue trién
khai thue hién mdt s6 dy an theo ké hoach 3 nam. cu thé: 1ap du an dau wr mao rong Cang
Quy Nhon giai doan 2020 - 2030, tAm nhin sau nam 2030 tiép e wién khai dau e h¢
thong dién ha dp cong qum 2000 kVA. diu tr 01 tau laiz cdi tao, stra chira mo réng cac nhi
kho chira llﬂll.l'{, néng cap hé thding dudmg ndi bo, mal bang bii hang hoa: ddu e mai thiét
bi. cong cy xép div...

Cie chién hrge khﬁf.'

Thir nhar: Vi ::hu:n luge phat trién kinh doanh da dang nganh nghe. ning cao chit
legng phuc vu nhu ¢ trong nude va xuit khau.

Thir hai- Cé chinh sach di ngd diu tr phat trién dav 10 nguﬁn nhan lire co chit luong
phuc vy cho viée mo rong va phdt trién san xudt kinh doanh cua Cong tr.

Tiur ba: Thue hién md rdng phat trién khu vuce san xuat kinh doanh. tao huong phat
trién lau dai.

3,3. Cac muc tiéu dbi voi méi trudng, xa hﬁi vi ciing ddng ciia Cong ty.

- Cang ty ludn tdn tha cam két thue hién tdt chinh sdch mdi tlmmg trong san xudl, déu
tu chi phi cho he thing xu Iy mrde thai. luon vé sinh not san xUdl sich s¢. thodng mat va
luon 1dp ké hoach nhdm dam bio mdi trwdng san xué it tdt nhdt nhdm trdnh il ro. doe hai
cho conz nhin vién.

- DI véi xa hoi va chng dong Cang ty ludn co trach nhiém, gin két. chung tay £0p stc
cling chinh quyén. nhan dédn dia phuong ving bién hd trg ddu tr xdy dimg cov sa ha tang. hd
trer cie gia dinh chinh sich, gia dinh kho Khin: hd tre ddng bao ving 10 lut; nhin nudi cac
me Viét Nam anh hung hing trdm triéu dongnam.

6. Cic rii ro:

- Hoat dong kinh doanh ciia cong ty 's¢ chu véu ehiu rai ra khi co sy thay déi Ve 1y gid
hoi doai. lam phat va 131 sufit, néu 13 sudt vay ngdn hing tang thi chi phi 1ai vay tang lim
iam loi nhudn két qua hoat dong kinh doanh cua Coag Ly,

- Cong ty s& chju i ro tr vige thay doi dom gid lam cde mit hang hoa. Rui ro tin dyng
xay ra khi mot khach hing hodic déi tac khéng dap g durge cie nghia vu trong hop dong
dén dén cac 16n thit tai chinh cho Céng ty.

- Cac chinh sdch quén 1y vi mé, cae Ludt. Nehi dinh cta Chinh phu ve quan I¥ Khai thic

Cang bién thuéng xuyén thay déi, anh hwéng dén hoat dong san xuat kinh doarh.

- Cac i ro khac: do thién tai, hoa hoan...la nhimg ri ro bat kha khang tic dong gy

thiél hai cho hoat ddng cda cong ty.

1. Tinh hinh hoat ddng trong nam

1. Tinh hinh hogt dgng sian xuitl kinh doanh
K&t qua san sudt kinh doanh nam 2015

ﬂm:_—_! P A ]
Cone v O phin Cang Quy Shn - 02 Phan Cha Trinh, Tp, Onzy Mhare. ol Bin 12oh Trang 8
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Nam 2015, Cong ty C6 phin Ci‘mg Quy Nhon ¢ nhicu thay ddi tir hinh thire s hiru von
e von nhd nude ndm trén 51% von chi so hitu dén thedi toan bd von nhd nude, Cong 1y da
ap dung dﬂng loat nhidu bién phip quan . 1di co cdu Jai doanh nghiép, diu e midy mde
thiét bi nham Lang nang sudl lao dong, tiét kigm va s dung (i wu cde chi phi dé tao digu
kidn ting lgi nhudn cia cong ty. Trong béi canh kinh & thé gioi va khu vire chua ¢o diu
hi¢u phyc hm tot, nén kinh té Viét Nam dic bidt la cic doanh nghi¢p xudt nhip khiu lai bi
anh huréme xdu do tinh hinh kinh € Trung Quée suy giam manh. San lugng hang hoa thong
qua Cang vi thé bi anh huémg gidm sitt manh. Bén canh dé. nam 2015 nha nuoc i rén
khai viée kiém soat vin tai dong tai trong thuomg xuyen nén ciing da anh huong dén gid
thiinh vdn chuyén himg hoa cua chu hang, iy thicu phumg tién vin chuyén anh hrong dén
cong tac vin chuvén hang hoa xudt nhip qua Cang. Tuy nhién nhd co sy chu dong va nhan
dinh dirre tinh hinh nén H§i dong quan tri va Ban diéu hinh cdng tv da diéu hanh hoat
dong san xudt cia cong ty dat cc chi tiéu duge dai hoi déang ¢b déng giao. cy thé:

= i . T " Kénoach  Thuc | itn . Ty 1§ %l .
-“.‘i'[.'l_— ____Fhl e ??T___ rl:m 11:!'{:; ______ ni_i_:_lc"hll f‘i | t::}jl?hu 1:;;5_
1 longsinlwgng  Tan_ o 7.200000 TSI | 0%
2 Téngdoanh thu | Tri¢u dong 535.000 ;_ 528000 | %ij
3 LNiudethud | Trigudéng  skooo 10457 ) 1805%
4 LN sauthué Trigudng | 45240 82,094 _18L46% |

SN lm:rng thong qua ting 5%, doanh thu gidm 1.3%. Jui nhudin e thud va lei nhudn
sau thué Lng twong ung la 80,3% va 81,46%.

Nam 2013 Cong ty da ap dung ddng loat nhiéu bién phap quan tri. 1di ¢o ¢iu lai doanh
nghi¢p, diu tr miy moc thiét bi nhidm ting nang sudt lao dong, tiét kidgm va sir dung 16 wu
ciie chi phi & o diéu kién ting loi nhudn cua céng ty.,

2. T chire va nhiin sy

2.1. Danh sich Ban diéu hanh:
« Ong Lé Hong Thii — Chii tich Hgi dong quan tri, Tong Gidm dde Cong ty
- Sinh ngiy 28 thang 01 ndm 1974
- Trinh dé chuyén mén: Cir nhan fudt kinh t&: Thac sT Quan trj Kinh dounh

- Qud trinh cdng tic:
+ T nim 1993 — 2001: Kinh doanh vat liéu xav dung tai thanh phé Thai Binh. tinh
Thi Rinh
0122002 0 082009 Giam doe Cong tv TN Hop Thanh Thai Binh
e (152007 = Nay: Chu tich Hai dong quan wi Cong cd phan Diu 1 va Khoang
sun Hop Thinh
bl 10/2015 = Nay: Chi tich TG déng quan tri kiém Tong giim die Cang ty €4
phén Cang Quy Nhon

Cing 1y Cdohdn Cring Guy Nlwom - 02 Phan Cha Trinh, Tp. Gy Nhon tinh Tink Dink Trang 4
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- Sinh ngay 06 thang 07 ndm 1959
- Trinh dd chuyén mén: K¥ sur kinh té: Nganh kinh 1é 16 chire viin hanh hang khong
- Dai hoe HK dan dung Kiev

- Qud trinh cdng tac:

- Thing 5:2015 dén nay: Pho Téng giam dic thuimg trre Cong 1y ¢d phan Ciny
Quy Nhon

* Ong L& Minh Tién - Phé Téng Giam doc Cong ty

- Sinh ngay 02 thing & ndm 1939

- Trink dd chuyén mon; Cir nhén kinh 1é

- Qua trinh cong tac:

- Tir 971978 - 2/1979 : B2, a pho C12 D3 Boan 839-QK3:

- Tir 2/1979- 10/1979: B1 chién s¥ lién lac d3 Doan 578-QK35:

~ Tir 10/1979- 9/1980: 11 Nhan vién thong ké 6 chuc Bo chi huy quin su TN 13-
(JR3;

- i 9/1980-9/1981: H2- Thong ké 1 chire Ddan 3502- QKS:

- T 9/1981-8/1984: 13- hoe vién so edp chinh wj D34, Truomg SQCHKT thimg
Lin:

- Tie 81984-10/1985: Trung gy, chu nhiém lop 7 D34 Trrdong SQUHKITTL: Bi thur
chi bd, dai dii hudn luyén «26.

+ Tir 10/1985-10/1986: Trung uy, Pho da doi truong chinh tri C13 Phong Hiu can.
Truime SQ: Bi thu chi b 13- Dang bd phong Hau cdn tnrimg SQCHKTTT:

~ Tir 10/1986- 11/1987: Thugng dy. trg Iy can b trudng SQCHKT Thong tin-B wr
[énh thong tin lien lac;

+Tir 11/1987-10/1993: ¢an sy thi dua-khen thuéng Phong To chire tien luong Cang
Quy Nhan: Bi thu Doan co st Cang Quy Nhom:

~ Tir 10:1993-10/1998: Truémg Phong hanh chinh qudn tri Cang Quy Nhan, Dang
gy vién. cha nhiégm UBKT Dang Gy Cing Quy Nhon.

< Tir 10°1998-0172002: Trirdng phong thanh tra - bio vé quan sy Cang Quy Nhon:
Uy vién ban thudng vu- Uy vién ay ban kiém tra Pang iy khoi Doanh nghicp:

+ Tir thang 01/2002-3/2005: Giam dée xi nghiep xép do 1 Ciug Quay Nhon, Uiy vién
Ban thudme vu, ehit tich cong dodn co si Cang Quy Nhon:

CFo 32005 dén 5/2010 14 Trudng Trung tam dicu do khai thic Cang Quy Nhon,
Pho bi the dang Gv. UVBCH cong doan Cuc hang hai Viét Nam, Chu tich Cong doan Cing
Quy Nhon.

Cing 1v Cd phin Cang Quy Nhem - 02 Phan Cho Trink, Tp. Qi Niwen tinh Hinh ik Trang 10
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+Tir thang 62010 dén thang 112013; thimh vién HDTY cdng tv. Pho tng Gl
dde Céang (v TNHH MTV Cang Quy Nhon. uy vién BCII Dang by khoi [N tinh. pho bi thir
Dang usvs Chus tich 1di eyu chidn binh e iy,

+ T thang 1142013 dén nay: Pha Téng gidm dbe Cong ty € phan Cang Quy Nhon.

* Ong Huvnh Tén Quy Nhon - Pho Tong Giam dbe Cong tv

- Sinh ngay 01 thang 8 nidm 1975

- Trinh d6 chuyén mon: Cur nhin kinh 1@

- Duid trinh edng tac:

~ Tir 9/1998-10/1999: Chuvén vién Phone Kinh doanh Cong tv TNHH U Viét TP
16 Chi Minh:

+ Tor 10:1999- 12:2004: Chuyén vién Phong K& 1oan Chi nhanh Cong tv teong thue
va Cong nghigp thue phéam Quy Nhon:

+ Tir 01:2005- 5/2007: chuyén vién ké hoach Phong Ké hoach- Thuong vu Ciang
Quy Nhon:

ST 62007- §/2008: Phé phong Ké boach-1huang vu Cang Quy Nhon:

| Tir 92008 - 702010 @ Phé trudmg phong Phu trich Phong Thuong vu - Hang hoa
Cang Quy Nhon. Bi thu ¢hi bd 2.

— Tir 82010 — 2/2012: Thanh vién HRTV. Tredng Phong Thuong vu hinh hoa
Caneg v THHH mét thanh vién Cang Chuy Nhom,

L Tie 32012 — 1072013 14 thanh vién 11ai dong thinh vién — Phé Téng gidm dov
Cong tv TNHEL mét thanh vién Cing Quy Nhon.

~ T 1142013 = 9/2015: 14 thanh vién 161 ddng Quan wi - Phé Tong Gidm dée Cong
ty C6 phin Cang Quy Nhon,

+ T 1042015 — 11/2015: Phé Tdng Gidm dée Cang ty Co phe'"m Cang Quy Nhom,

« Ong Trin Tuiin Nghia - Thanh vién HDQT, P'ho Tong Giam die Chng ty

- Sinh ngdy 29 thang 5 nim 1973

- Trinh ¢ chuyén mon: Cir nhin Kinh 10

- (Qua trinh cdng tic:

< T 10/2003 - 10/2009: Dai dién Coéng ty c& phan Son Polyester Thdi Binh wi

thanh phé 146 Chi Minh.

- T 10/2009- 04/2015; Giam dbe Céng tv ¢b phin Khoang sin Mida Trong

i thang 082013 — 102005 Truang phong hd Dogch Ddw wr Cong 1y ed phin
Cung Quy Nhon
[ thang 1072015 - nay: Thanh vién Hol dong quan iz Pho Tong giam doe Cong

v Co phin Cang Quy Nhon,

Cone by U phin Cing 'l_.:'u_--Nhnn 12 han Chu Trinh, Tp lj‘.:_-.'-rclha:rn. finh Bigh E:-inl-._




B ede Hicedang nidn ndm ;‘ﬂf.i'.[ siding ¢ fr 155200 53700 TC gl 0610201 §
cier B eemny B Tad Chindy ierdsgg i 7 wide Ciing Bk iy tare trden he teamg el Ko nin

* Ong Lai Huy Hoang —Phé Tong Gidm doc Cang ty
- Sinh ngiay 01 thang 02 ndm 1962
- Trinh d0 chuyén mon: Cor nhén ngoai ngit. Cur nhan Kinh té cong nghigp

- (Qua trinh cong tac:
- Tir 9/1984 — 8/ 2005: chuyén vién ké hoach tac nghiép Trung tam Diéu do khai
thac
[ 9 2005- 52007 Dai trudmg Pai Container thude phong Ké hoach Thuong vy,
- 1ir 62007- 37201 1: Doi pho Doi container true thuge Cang Quy Nhon,
- Tir 62011 - 10/2013: Di truemg Dadi Container trie thude Cang Quy Nhon
- Tir 11/2015 - Nay: Pho Tong giam doc Cong 13 ¢d phan Cang Quy Nhon

x f)ng Nguyén Kim Toan - Ké toan truong Cong ty

- Sinh ngay 12 thang 3 nim 1975

- Trinh dé chuyén mon: K¥ su kinh 1€ kY thudt

- Qui trinh cong tag:

Nhimg cong viée, chire vy Pang. chinh quyén, doan thé di kinh qua va chire vy hicn
nity .

It thang 03/1999 (dén thing 02/2009: Chuyén vién ké toan tdng hop i ON Cong 1y
CP Vicem VLXD Xdy lip Pa Ning.

1'lr thang (0372009 dén thing 02:2010: Keé toan ruong i CN Cong v CP Vieem
VI XD Xiy lap Di Ning.

Tir thing 3/2010 dén thing 8/2012: K& todn trwdng FPT TELECOM Binh Dinb

Tir thng 09/2012 dén thang 03/2013: Ké& 10an 1dng hop i Coug 1y TNHH mot
thanh vién Cang Quy Nhon.

Tir thing 04.2013 -1172013: Phé phong ké toan phuy trich ké toan tong hop tai Cong
tv TNHH MTV Cang Quy Nhan.

fir thang 1172013 - 11°2015: Quyen K& tan tong Cong 1y ¢o phin Cing Quy
Nhon.

Tir thang 11/2015 - nay: K¢ 1oin trudng Cong ty ¢ phin Cing Quy Nhon

2.2. Nhirng thay ddi Ban diéu hanh:
- Ngay (1 thiing 4 nam 2013, Ung Nguyé én Hiru Phae thai dam nhiin chie vp Tong gidm

die Cong 1y ¢b phian Cang Quy Nhon dé nhin ¢Ong 1dc co quan Khie.

- Ngity 22/10/20135. Oong \ILL:},'::II Quy Ha thdi dam nhin chire vu ' 1 g e w ang
(v co phin Cing Quy Nhon dé nhin eing e khic.

2 o "'m lu‘t;bng can bo cun;._,_ nlum vién:

st S .
Dién bién | Niam 2014 "Q‘im 2!]15 | l'\r 1§ %
lum. s l..m dmn‘.’ Iinﬂm*nj ' 334 u30 1 ]3 ‘)“f J
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Tém it :.,hmh sdch va thay ddi chinh vu.h L!m vai nbum i:m cl;,m“' {mu. v e hign
nehiem chinb cie quy dinh cia nha nugce ve lao ddng. long, bio hidm.

3. Tinh hinh diu tw, tinh hinh thye hién cac dy an:

Hu thire hign eid tri ddu tr 30,2 ty dong vai cac hang mue chinh: Ndng vip. md rong
kho 9: ddu tr hé t!mm__ dién ha ap 2.000 KVA: Swa chira gia cb cdu tau s 2. 3: ddu ur 01 xe
ndng Ll..'[‘r a0, x¢ dao, 02 xe xic, 01 xe nang Forklilt: mua ncn 02 xe ctru hoa; phéu rut himg

rol: 03 gdu ngoam diéu khién tir xa: trang bi hé thong truy én hinh hm nghj tryee tn én: ning
cap phan mem qmn Iv, khai thic hang container. phan mém két nds dix |h,'l.l cdc I'rpm ¢in o
1o dién ur: ning cap he thong Web Access va EDI: ché o cong cy san X i cde logt..

B tridn Khai cong tic diu wr bang tai 1am hing go din: 02 ciu Gotwald, 02 ciu banh
vich: hé thong 1dng dai trung tam: hé thong camera gidm sat ¢du t1au. dudmg giao thong non
bd. Lyra chon dom vi tr véin 13p quy hoach chi tiét ti 18 17300 Dy én san lap bai 6.8ha.

Niing cip va cnng bé thong s6 k¥ thuat cdu cang sd 1 cia Cing Quy Nhon tiép nhdn
tiu hing ¢ trong Lai dén 35.000 DWT (2idm tai). neo diu va lam hang 1ai cang

Tieng bude quy hoach lai mét bing kho bai hién hitu pha hop Quy hoach phit trién m
rang Ciang Quy Nhem trong twong lai d3 durge UBND tinh phé duvil.

Cong L trién khai du an duge thae hién diy du cac bude, dang trinh e vie guy dmh
cinede vin ban Tudt eo lién quan, tudn tha ding cae quy winh, quy dinh Ve didu i ve 10
chire thi vong, I’Er.r dat. dio wo. nEhle ihu: bao dam an tedn lao ddng, an toan thict bi. hio

¢ mdi trwomg. phong ching chéy nd va chat lugng k¥ thuit cong trinh.

Cic hgng muyc, cong trinh do Cang Quy Nhon ldm chu it duae Ban Tong giam doe
kip thai chi dgo dén doe vé m:n df. gidm sit chit ¢hé v chit long vi nhanh chong giai
quyet, thio gl nhitng vudng mac. phat sinh trong ¢ queat trinh thaee hign, Vi viy. di dam il
durge chit hrong trong gui trink chudn bi Jiu ur. thire hien dau te v phat huy hicu qua sau
khi hoan thanh va dua vao su dung.

b. Ciic cbng ty con, cong ty lién két: Khong

4 Tinh hinh tii chinh:

4. Tinh hinh tii chinh Dom vi tinh: déng
s - S — . O 5 65 : [._hF
g 4 p i
Chi ticu ! Nim 2014 Nim 2015 :
1 chu
inliai _||.'l."| ire LAl san ] AT ORT GG Sh! 33503 :4.]- (T i
| Doanh thu thwin ' ARYGTI SULTO $17.504.519.714 | ‘
‘ L nhuin e hoat dong kinh doanh 43420990843 103.321.158.410
Loi nhudn khae | 2.282.303.769 | 1.252.084.825 | |
: ! : S
- Loi nhudn trude thue 45.703.294.612 104.573.243.235
Lot nhudin sau thué 33.795.043711 B2.004.683.735 :
: S 20032 1

l Iy |~I\n ntu,,mtrw.m-n : ;

fLich I'Ij..lJR,'JI'L s lidu L hnu cao tai ».hmh G Kiem 1060 cu I..J.'H'I.’-"‘ 38
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E In ticu RS P . __ij\::i‘ ]|\:|m_2lil_4_ 1 ?\':‘i_m 2005
_“-ﬁu.-u.u [ cor e thi sin ;h e ciiu n;,uon ;run - | |
]] Ilu [I-J.-;.-;L.il.l tai i : _-"!
Tiisandai hans [ung {m san Ty i -_65,32 | 70,01
- Tai sin ng‘m han! Tu:mg tar san o  34.68 I; 3999

. LE l.!_r_r“u i cociiu nfruun vim - = § o > '
\ AR _ul amj:njt_l_l-uuon von l o R 7.25 827

T INuin von chi sérhing Tong nbunTur BT T gy 4 Dive

2. Kha ning thanh toin ahanh I D g e
e - Kha 11'11‘15, thanh I[‘Idﬂ lumé. i]mt I_ "Lz‘in o .l "&?ﬂ* 1| i l"‘ [II_‘J
N kh 1 nding thanh mdn ng ngdin h{m ) ) ‘ _I_-'%:; 4.79 b _:3 -

- kha nang thanh man nhanh h Lm1 ---—-}—--- -f-l_gﬂ | . _"L*J_
_" T\ sudit sinh liv B s ] __
1 l Ty nunt b nhu-m trén deanh thu l -------- l —.
- Tw st E.].l b nhu.m mmn_ thué/ Doanh Lhu | “.;';J ----- i""m‘r}_}} . __; i 20.21 i

T\ 5.1..1:1--];; Lxhu;m Sl thue* Doanh 1hu e 'i_'s.; 7.31 15 hﬁ

32 .I-;.“»u.al.i.t,n nhu.mf Iﬂng tai sin " ' __I ----- e '
- Ty sudl i nhudin trude thud/ Hm};_ i s:m L Lo | ‘J;.-S_E-i-_ o E'H" :
T e e T et L B v e}
- 'I'_' kmﬂ |I._II nlumn sull thud Tu:-n-J 1.1| 5l ¥ 7,30 153,32 I
J

. Co chued ﬂmig, ﬂl.n dbi vbn diu i caa a chit so hivu:

"_ﬂ

a. Co phin:
Tong s o phan: 40.409.930 ¢d phn ’
Ménh gid: 10.000 ¢:CP
S lugng oo phin wr do ¢huyén nhugng: 35,630,350 ¢6 phén
6 lugng ¢dh phiin bi han ché chuyén nhueng theo Picu I¢ cong ty:
- 88 lwoma co phén han ché chuyén nhugng 3 nam: 4.041.000 co ph'm
Sé Trgng ¢6 phin han ché chuyén nhuong 3 nan: 733,600 ¢d phdn
b, Co cdu eb dong :
Tiuh binh co cAu Co déng cia Cong ty CP Cang Quy Nhoo duge tong hap theo danh

hh,l e dime tai ngdy 311242015 nhur sau:

| | Si legng S6 lugmg ci i Ty i
i Danh mut ; & | A
-.u ding phin I T |
i_ 1. ‘-:u lun’ng ¢ Llﬂnﬂ - *!86 _ 411 H.IIU' ‘hi} |
2 ( i ding Inn [w hitu -"“r“fn téng s f i" i | |
(Ilj u_llu ¢d phin 3w b v Khodng san Hop | 14 R46.186 | $6.23 |
| Thanh

i

-ll_':'.r-_f; b Cd ki Cang Cuy Nhem - UI’-'_ Vi Chu 'E'ri:*.f-...-'l'h. 'J"J_‘-'i\'l:t"l‘.. it B BYjnh

Trang 14
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triestag B TEn Ok g it e vide

e 5 Cii ding th Lhu‘l: | - 5_ ———I— 1"' 9[}.-"_112
i.'u WLy o ‘h i J.m L v }\]uan san Hep | : 14846186 86,
W h b et B el
L Sng 1 m r-.I din |ﬁ dﬂr v dich vy Can ang ‘1.11 Lmn | | 0.0 UL.' e
| hin Di ) e 90000 | 047
"""""" S 746046 | 185 |
|L"§';.'L., Khic T SR T S AT
4. (_(;ﬁnnu el llh:ll'l - ‘}h_l ' "'[F : I"'i 5 II1-II
5. Ch dong tro ngnuwge o Tegw 4[} 409950 100, 0w

¢) |Ill|i hmh lhm d6i von diu nr cua chil so hu u: klmm
dj Giao dich ¢b phiéu qu¥: Khéng
¢} Ciic chiung khodn khace: Khing
111, Bio
1. Danh gid két qué hoat déng sin xuit kinh doanh nim 2015

cio va danh gid ciia Ban Tong gidam doc

Nim 2015, Cong ty C6 phan Cang Quy Nhom ¢ rhidu thay déi tir hinh thire so hir von
it vén nha nude ndm frén 31% vén chi so hite dén thodi 10an bo von nhi nude. Cong v da
ip dung dong loal nhiéu bién phip quan tri. 1ai co cin i dosnh nghicp. ddu tur may mioc
thict bi nham tang nang sudt lao dong. 118t kidém va sir dung t6i wu cée chi phi dé tao dicu
Licn tang gt nhudn mm cong ty. Tuy nhién. Cang Quy Nhon van gidr duge sie dn dinh, d3
thire hign vt mdd 56 chi tidu vai két qua rit dn trong wong nam 2013 cu {he sau:

s . Ty e thue | |
. e = L b Ty e thare
Thut Thye lign nim SRy
P g o S hogeh vt g e o hign nim
ST Chit ticn Py hitu nim - hién nim | 157k by
] 2014 R ."GI"" houc] N5icang
. : i 2013 wach 2
2013 e ki (%)
. (") ' |
| Tdng s n |lIl.]"l” quy déi TAN 7005780 | 7200000 | 7387980 [15,39 [08.31
- f.".nrrr it ket TAN 7000 | 4572000 | 4.835.562 13,70 L0278
Hlang nhgp khin TAN 64645 | L0300 | 1176772 Tiho3 13610
- Heine ndi dia TAN 1A36.528 | 1596000 | 1.575.640 | 08.72 108,68
> | Téng doanh thy Tedéng | 498000 | S3soon | 527.907 9867 106.0'
3| dari nhudn frude thué | Tr.{?i‘.ng [ 45,703 35000 1042373 PR | J2RERI
4 L\_rl nhdan sau thué Trdéng 35785 45:240 a2.0ad LAl AL kL YRR S
T laicobanwen ey | . o - ; ; a 2
5 l”' S Tr.déng 836 120 2032 1§14 229,33
phicu .

- Chi tiéu San ]L]’Ullg Thue hién dat 7
<o vl k¢ hoach nam 201053
lane 1idi ili puing 10% so vél cing ky nam 2014

ill‘_}{" Al

. Thng Doanh thu: Trong ndm 2015 doanh thu dat duge 3 528 o0 dbng hing Y9%
J0HES el sur

hogeh nam 2003 va bing 106% so cang ky.

Irong nim

Lom

A s '~I|.|| Ciinp o :' il ?\"LT'

I']I Fhin Ehu-'-l'rin‘r.. T Gauty Mhar,

ik i Dinh N

'HT Q&0 1an, ting 8% 50 vl cing !x":.
. Trong do, hing sudt khiu g 3%:

tang 3.4%
hang nhidn Whe H Lang 36%:
. San lugng hang container dat ¥4.7
L 1An) ting 9% so val cung k§ nim 201=
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thay doi 1om trong ¢
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“au doanh thu. Doanh thu hoat déng khai théc Cing tang cao va chiém ty trong lon hom
nim 2014 so vai doanh thu hoat dong dich vy Cane.

_ 1ai nhuin ké toan trude thué: dat 104.6 13 dong vt ké howeh RO%u, cao hon so v
o 24 L 129v,

_ 1.oi nhuin ké t0an sau thué: dat 82 ¥ ddng vy k& hoach 81.4%. cao hon so vol
nam 2014 1 129%.

- Li co ban trén ¢b phiéu: 2.032 dongieo phicu virot k& hoach 81.4%. cae hon o Vo
nam 2013 13 129%.

0 1é edng nic 16 chire, fao dpng vi tién lwong:

- Jloviin thémh thil te trinh Ban hin dfmng co dong bat tharémg biu lai Hoi dﬁng quian Lri
va chire danh chin tich 1IDQT kiém Téng gidm doc, Tham muu HRQT thu e bo nhidm, ky
HDLD méi 03 Phé Tong giam dbe Cong tv va Ké toan trugng Cong tv: 03 can bo ¢ip
rrome Phong: 04 can bo cép Pho phong. Giao nhi¢m vu tym phu trach dom vi cho 03 cin
bé: siao nhiém vu cip Poi truéng cho 06 can bd.

- lién hanh diéu chinh mirc luong chire danh mét $6 CB-CNV. 130 duge miic thu
nhip cong bing. hop Iy gitra cac don vi. b phin trong Cong 1y, Stra doi g ché tra luomg.
i thiremte Cone tv Co phin Cang Quy Nhom,

- Thye hién sap nhap U3 don vi true thude Cong 1 thanh 01 don vi e thuge Cong
. Bude ddu tinh gon bd may quan 1¥. nidng cao hidu qui vong tac.

- Chuvén ddi md hinh td chire san xuit etia Cong v tr 02 PG sin xuat thanh 03 Doy
dé Tim vice theo ¢hé do 03 ca 04 kip, dam bao sire khoe cho ngudi lao dong.

* ¢ loo dong:

- Lao dong diu kv ; 834 ngudi.

- Lao dong cudi ky: 950 ngudi.

- Lao ddng binh quéan: 882 ngudi.

* Vé thu nhap.

- Téng thu nhip CBNV toan cong ty: 128 tv dong.

- Thu nhdn binh quin: 13.5 tri¢u déng/ngusi/thing.

* [ ché do Bdo hidm xd héi. Bao hiém v 1€, Bao liém tai ngn

Thue hién trich ndp BITXH. BHYT va Bio hicm ta nan theo quy dinh cua N mrge
Ve Lhng 56 tien 11U 1y dong, trong dwong so voi nam 2004, Dang 100% bao hidm tai nan
lao dong cho cong nhan.

= Thiee hién ché dé cho ngwedi lao déng:

Pé nghi BHXIH tinh Binh Dinh giai quy 3 chi trd ché dd BHXIL cho nguii lao dong
v s tien 1a 811 tridu dong. trong dé:

- Gini quyét trg cdp nghi huu tri. thoi vige mat lan. i nan lao dong che CBONV vdi
so fién L 174 indu ddng.

- Ui quyed t:".'.fj di ché dg {5#34 daw. thai san, feo cdp e Gl nglie dieding stic phye ho;
stie khde vai 5o rién 1G 036 rigu ding.

% Ché do trer :?;'.":n cng Cdng Qo

Cane e L0 phin Caee Gy Sl = 02 Phan Ol Trink, T, Que N, tinh Bink Byak Tramg 16
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- Trong ndm di gidi quyél trg cap nghi huu tri. thai viée mat Ln. tai nan lao donge cho
CB-CNV vai sd tién 14 2,2 ¥ dong.
- Tinve hign khdm stie khae divh kv nim 2003 cho 877 CBONV cdng 1.
- Thire hidn cdng tde an toan vé sinh lao déng, PCCN ndimn 2003 la 0,63 10 dong iirony
dd chi muiq 02 phuong tién chita chay 5,2 (v dong, rang Bi phwong tiéi hav v ca nliai lu
370 riéu dong, bol duimg chan dang mdy, ddc hai 140 wicn dong, huan fén ATISLD
cho 743 newdt leo dongovve.)

3 Ve edng tic thiong vu, hang hiu vi marketing.

i thue hign hon 560 hgp déng kinh 1¢ vé xép da hang hoa. tau lai, vin chuyén. lon
kho. bili.... trone do 80 hoep dong kinh té voi khach hang 1o hang tau. hdng comt. Trién kha
phurong 4n marketing nam 2013, tiép thi thu hit duge mat 50 khach hang mai nhus Cong o
TNHH TM&NVT Hung Tién Phong, Cong tv TNITH phin bon Long A, Cong v TNHH g0
Vinh Loc. Cong 1y TNHH Céng nghiép KCP VN, .. nam 2015 ¢6 thém min hing min
durtme th rin.

1ip ké hoach khai thic container lanh vi luyén container Quy Nhon - £dng Ric A,
Gap ed khach hang va quang ba dich vu container lanh tat Cang. thdng hao tricn khat dich
vip container lanh trén website cong ty. Léi kéo duoge hing tan Bicn Dang trer lai cing me
tuvén ndi dia, hiing tiu MCC ma wy énndi A

1o chire chuong teinh “Tri dn kinich hdng 7. "Hil ngl d6i thoai vei Hidn hii ci
i Sira déi. bé sune Cuy trink ve gricnt &y, dien dong raie e, va tiv ciedc dich v i
fi, way dume Chae dinh chiér khdu thueng mai”. "Quy trinh cung ceip cde dich v cang
hicn Cang Quv Nhow™, “Quy dinh b6 i cau bén”

R4 sodl. bd sung cae didu khoan, dieu kidgn ring bude trach nhiém ciia chu hang dé
dim bao qu}-'én lgi cho Cang, trach nhiém. quyin han cia Cang Quy Nhon vi cie ddi Lie
trong viée thye hién hop dong thué dich vy ngodi. Tap trung thu héi vi quin Iy edng ng
khach hang,

Xdy dyng. k& khai lai gia dich vy cing bién vé xép dir, kho bai, tau lm. Pdnh gid ning luc,
hidu qud cia cae dich vo cang, hidu qua cic dich vl dang wrien khai va chus tricn khai, Xay
dung va thue hién quy dinh kiém sodt trong tai phwong tién va xir IV cde truomg hop gian
fdn 1 trong.

4. Ve eong tdc 1o chue dién hank kirai thic xép da

Ban diéu hanh luon di ndm bat, sdu sat cdng vide hang ngay nén Kip thid ¢hi dao 1o
chire tal vomg e \'L;‘[:" ddr piai phoog thu nbanh. B tri cdu beén hop 1v. chi dao vite Tue hrong
tham gia san Xudt 1o chie giao ca trién khat san xudl tai hign tredmg: b i nhin Jue hap 1Y,
tan dung moi thid gian hitu ich dé pidi phong tau nen o do giai phong 1w, ning Xl ¥ep
di ting cao. Cang Quy Nhon duge khideh bang gdn xa cong nhin ¢o chét lwong phue vy v
niing sudit xép A cao nhat trong hé théng Cang bién Viét Nam.

Kiy dung ké hoach tic nghiép. khai thic can bén duoe thue hign hop 1y, Linh hoat
hirn dédp (g duoe véu cdu cia khich hing. Thn dung het nang lye ¢Au ben hicn o dé dip
fma tién do eidl phong tau. 118 tre lai di (o ra vio cang Kip thin, dam bao an oan hing

it plhia Cane Ui Nnem = 02 Phan Cha Trinh, Te, Gy Fhusa, 1iein Binh Pjoh Trang 17
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Iaii. Tang cutng quin Iy lao dong phuc vu sin xudl, ning cao nang sudl, lel lirome \LF‘ dov
hing haa,

Cong tic quan Iy lao ding san xuil, 15 18 cung ¢ép nhin lye duou ndng cao dem L1
higu gua thide thyre, Lue lrong didu do di ca bam st hi¢n truong. giai qus &t kip thi eac
phat sinh, Thutmg xuyen kiém tra don dde cong nhin lao déng thye hién nehiém guy winh
xép div hing hoa, ATLD.

Phiii hop Céng ty C4 phin Tan Cang Quy Nhon khai thac cau cing container
S0.000DWT hiéu qud, giam dp lye cho Cang Quy Nhon ni hirng e cao dicm khai thac tiu.

léinz,

5. V¢ cang tic khoa hoc Kf thudr vi cing nghd, thye hands tiét kigm, ching Link
i va phang e hiing tham niiing
Thuong xuvén phit déng thi dua phin huy sung kidn cai ién k¥ thuit nhim giam e
Lao nguvén nhién viit iéu va the hign e higw qua clirong trinh thee hanh @ iét kiem. chong
lang phi. Chi dao cic phong ban chuc nang nghién ctru ché tao cic bing chuyvén phye vu
lim hdng tai cdu tau vi Kho, bai Cang, lam g idm gid thanh sin phiim, tang lyi nhuin cho
Cong v,
Ban hanh quy trinh xép di hang roi tai edu thu st dung phéu hang ron 2207 !, quy trinh
wop dir hang rai blrlLlh‘lt‘I‘-“ xd dav: quy dinh 1o chire day Jmh.n xép dar tinh b io bz v
L ciu tue quy Lrinh rit hang ron treng container: ba sung. sua doi quy trinh vep i hing
oo L edu tu: quy dinh cong téc bao i, bao dudng phiromg tien co gidi, quy dinh phin
cap quan v kF thuit trong sira chiva, bao dudng phurong lign thist bi. cong ¢y quy winh bao
dirdmg he ids 1g dién cdng: quy trinh kign tra. bio dudme 50 gier va bao dudmg dinh Kk cau
Crotowald: quy dinh vé thit tuc tam Umg . cap nhién li¢u phue vy san xudt: han hanh quy dinh
cap nhidn 1i¢u tap trung,

Lricn khai xdy dung dinh mac chi phi lhoul dong irong lodan cong 1y Dicu chinh, bé
sung dinh mite lao ddng va don gia tign leeng che lye reng lao dong Lo ticp. don gia
nhin cong coa xi nghié¢p SCCK va XDCT. don gid tién lrang khoan cho D1 Co g ol Xay
dung fai dinh mire chi phi van phong phim. dién thoyi. cong tac phi, dinh mire dién nang
fién thy sira chita container, dinh mire tiéu hao cdp cdu, dinh mic nhién héu cho cic
phuong 1ién co giol tau kéo; bé sung, didu chinh dinh mire xép d& hang hoa thong gua
cang...

Ban himl bang chi tiéu tinh 1iét kigm 13 cu s dé tinh gia liél kigm hang thang, quy.
nam. Thie H'n;u et kiém trong diu . s sam, tan dung WO da vat tr el de g_i;'. cong. s
chia, thu hdi ddu nhét thal cia phoong tidn co gl dé hio duong cing cu. Nam 20135,
fugng nhidn ligu tiér kiem 1a 14.600 Mt (irong Lh:n ahien ligu thuy hai 2.562 i), et kigm
1110 mét cap cde loat, thng gid tri et kidm khodng 311 riéu durlL.

6, VE ciing tic tiyén frupen- thi dua Khen thong, chim lo eferi :.:mﬂ CBOCNE wi
hout dong xa hii

ip L phé bién va tuyén truyen ciae Chi thic Nabj quyét coa Dang, duimg 8L,
chinl séch cia Nhia mrde dén tirng CBONY trong duanh ng |'|H,'3!.‘a

Pa chi dao Fai dong thi dua, khen l.monu Céong 1y ticn hanh phit dong, so ket tng
két phong {rao thi dua. Biéu duong, khen thuong. dong vien kip 1hm Vil n’lm 1 rGnE Cac du_n

G Ly O "-IL ’n Cang qu Mhom 42 Phon Che Trisk, Tp. oy Mo, tinh Birh I'.-|..I. "ﬁl'” '_
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hinh tén tién: Trong nam da chi dao phat dong 3 dot thi dua. A eo 69 luot Tap the va 499
CBONY dat thanh tieh xuit sic duge khen thuomg. Cic phong wrao thi dua da gop phin
thie dan, dong vién CBCNV doan két cting nhau hodn thinh sudt sfic nhicm v san xul
kinh doanh nam 2013, Trong nam cing 1y di trich 872 ncu déng dé ting ho cae hogt dong
tir thidn x4 hoi.

%, VE cong tic dam bao ATVSLD cho ngwdi lao ding

Cong tic ATLD va BHLD ludn duyge cong ty quat am die biét. Tang cuong pho
bidn ndi quy., quy dinh ATLD, BHLD. quy trinh lam hang ¢ho cong nhdn lao ddng e ¢
«ant st Cling ¢d lyc lugng an 10an vién. kiém tra. nhic nho ngudi lao dong chip hinh nd
quy. quy dinh di ban hanh. Kip thti ban hanh. bd sung cac vin ban chan chinh kiém tra
dmh kv cong tac ATLD. BHLD.

I'a chire bdi dudmg nghiép vu cho le lugng bao vé. Phoi hop vor quan chire nang 1o
chire truy quét trude. trong va sau cac dip 1€, 1ét. Lap ké hoach tuan tra. kiem sodt chil ¢h¢
ngaol, phuong tign, hang hoa ra vao cang. (Gidi quyet nhanh chong cie truong hop ach tic
Fd edu L. tram can va khu vue san XU,

Dy tri nghidm ¢hé do true 1anh dao, tnre bae A&, rue SSCD cua BCHYS cong by,
dam bao quin s6 theo ké hoach vao cde ngiy nghi. 18, 1é1, chudn bi ddv du phuong tién, sin
siing tmg clru ¢de tinh hudng ciru hd, ci nan..... Ta chire danh gid ndi b cong e an ninh
cang hién nam 2015, Tién hanh ky két quy ché phéi hop gica Cang Quy Nhon - Bien phong
cua khiu, Cing Quy Nhon - Cang an Phuimg Hai Cang.

T4 ehire thwe thp ndi bo cong tac chira clidy bane ve clru hoa edng 1y, Thudmg xuyen
kidm tra hé thong clp nude chita chdy cde kho, bai. xe cuu hoa, dé xudt bign phap va trang
hi cho cong tic PCCC. St déi, bd sung phuong én PCCC @i co so phi hop vai thye 1.
Phii hop CA tnh tdp hudn nghiép vu cho Iye luong PCCC co sé. didn 1p chia chay va
ciru nan ctru hé, Ban hanh phirong an, ké hoach va Liém tra phong uhfmg bio It nam 2013
Ban hanh ndi quy ciru hd cdu nan cong 1y

2. Tinh hinh tai chinh:

a. Tinh hinh (ai san ( Do vy tink dong b

|

: . i oy . | T:I l‘::' "n 3"-

St Chi tiéu Nam 2014 Nim 2015 ‘ Vi n?m

| ruoc

,il:'_i_‘ﬁ.'.';;,‘ffi'i sin_ [ 477.067.991 561 333.724.193.962 I T
|| Taisin ngiin han | 163437674380 160.651.252.824 97
1 Vén bfm-g lién..umng dﬁ{mg tien 63_‘?‘?2_‘.-'_41-1__2% :'E',Fﬁ_‘??-l:kh'\ & ..;3:_
> T vin dai han 311.630317.18] 375.072.041.138 | 120%
' Tai sin cd djnh T382.700.685.924 'Tﬁ.SEfi':.'-'?.u‘:ﬁ?i' T a
| . Nguyén gif TSCD T RIS 647.769.655  859.311.008.024 a1

L Gid o mon iy k& (565.047.083.731) fﬁ?ﬂﬁ.nﬁiﬂ'ﬂs:"“ BT
| __" - Chi phi XDCB do dang 1178480729 0713305187 | oion,
T - B i chinh dii han TTTpTse0000, 128075920000 | T3
ml H;n-lm.l |1i__u_1_}-{?1:'1c“"m  AGR.A0528 L 16245842 | 3;",
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b. Tinh hinh n¢ ]‘.-h-u tri: K.fmr:rg co
3. Nhitng cdi tién vé co ciiu to chire, chinh siach, quan ly:

- Lm, bién phip quan e Cong ty ban hinh cie quy ché quan i, didu hinh hogt dong
SXEKD cua Cong Ly an Quy ché té chire Héi nghi neudd lao ddng, Quy ché dan chu co
5. Quy ché doi Ltmal Quy ché tai chinh. Quy ché té chire bo méy. Guy che trd lwomg, tra
thirong. Quy o hé an tri Céng ty, Quy ché Cong bé [héng tin. CQu ché Thi dua khen
thudng, Quy ché phéi hop hoat dong gitta HDQT - Ban Téng Giam dbe vai Ding uy, Cong
doan.... qua do lam co s cho TonL 'L"mm déc diéu hanh Cong ty theo diung Nahi quy & cua
1161 ddng quin i dam bao t6t véu cdu quin tr Cong 1y (8 o,

- Cang 1y ban hanh cic bang dinh mie san Juong. gen lreng v ting viomg kiém Lra
kicm soal eong tac 1o chire, mng rie didy hanh quain [y chung va cong tae d ¢u hinh quan
Iy true lu.p Lai cac don vi san xudt, cde Xi nghiép vit cac phong ban chuyen mon. Gan Ky
ludt lao déng vol ndng sudt. chdt lugng sin phim. hidu qua eda Wmg cdng vige, nhi¢m vy dé
nang cao hiéu qui san xuit kinh doanh.

- Céng tac quén |y tai chinh: t'u::h cue thu hii cing no cna khach hing oo gud han. linh
hoat v thin trong trong su dung von tranh duoe lng phi, thin thedt.

4. Ké hogch ph.l'[ trién trong tirong lai:

- Dyt vé 11<1 tang kho bai. phrong tign (hic 4 bi- vong nehé san xuar dap img vy chu
nang can nang sua it lno ddng va gidi phong thu nhanh,

- Pau w xiy dung va ng dung cong nghe phan mém lhﬁnn {in trong quidn 1y hoat dong
san xuat kinh doanh nhu: Quén 1v nhin sy tién lrong. Phin mém CTOS. Phin mém $TOS

- Duy i, nédng cao chiit lwong cae dich vy cta Cong ty, linh heat @itz khach hing dé
ndng cao doanh thu, loi nhudn hudng 1o wae Hew oo e cao cho cde e dana. dong thi
te thém nhidu vige Kim. ning cao thu nhip dam bio devi sone cho ngurid ko déng.

- Pdu st chira thay thé cde thiét bl i san can thidt phue vu tong s sudt kinh
doanh dé ting hidu qui lao dong.

- Diu tur phit trién ngudn nhin hre ddp tmg yéu cin nhiém vu trong tinh hinh mon

5. Giai trinh cia Ban didu hanh d&i voiy kién kiém toan: Khong

IV, Pinh gia cia Hoi ddng quan tri vé hoat djng cia Cong ty

i, Danh gia coa Hi dong gquain tri ve cie mal hogt dong cia Cong ty.

ey et ————r o — ALY
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‘Treng tinh hinh kinh t& khd khiin nhu hién nay, song duge su quan tdm vng cae cip
chinli quvén dia phuong, sy chi dao quyét liét cua Hoi dong quan tri v Ban Iong giam doc
Cine Quy Nhon da khiie phue ede khé khin dé hoan thinh xuft sde nhigm vy ké hogeh dit
ra trong nam vi hoin thanh vugt mire cde chi tiéu @i chinh cia cong w.

2. Panh gid cua Hbi ﬂéng quan tri vié hoat dijng cua Ban Tong Giam die cong fy.

- (e thanh vién trong Ban Téng gidm wg dén o rinh o, nang lye v phim chit. duoe
dao tao diy da Ve chuyén mon. am higu vé linh vue duge glao phu trach va did co nhicu
nim kinh nghidm trong viée quan by vi dicu hanh.

~Tdng gigm dbe ¢o phin cong nhiém vu o rang cho cic Pho Tong giam doc. Dinh ky
hang thang hodc dét xuat to chire hop giao ban d¢ dinh gia két qua thiee hién cong e va
viae ke hoach cong tac thang dén.

- Ban Téng giam doc di icn khai hogt dong sén xuat kinh doanh cua cong plhil hop
v Nahi quyét, quyet dinh cia Dai hii dong ¢d dong, Ho dong quin wi va wdn tho dung
dicu 1¢ comg ty, quy dinh coa Phap lude

- Ban Téng giam dée nhin thire rd nhimg thudn loi v kho khiw et Cong ty nen di linh
hoat rong viée diéu hanh cac hoat ddng san udt kinh doanh, c]f‘rng that da ban hanh cac
van I",;m 1l Tién nodi bo theo thim quyén nhiém kicm sodr ¢o hidu gua moi oyt dong sun

udt kinh doanh ¢ta Cong Ly, Thye hign 0L val Ire KiSm sodt el ro ngay i Ban Jdidu hanh
Vi cde quian by edp trung.

- Chit Jwome dich vu ctia Cong ty Tudn oo dinh va e chilt Tugng cao, duoc khach hing
Litn hig¢m.

- Thyre hién ot cic chinh séch tién luong. cai thign didu kign lam vice cho ngum lao
dang,

- Chip hanh 101 cie quy dinh cia Phap ludt va Pidu 2 cong ty (rong gt trinh dicu hianh
cong (v,

1. Cace kit hoach, dinh hudng coa Hji dong quin tri.

- Niom bt chit ché. theo sat dién bicn thi truémg dé ¢o nhirng giai phip hinh heat. tng
pho kip thin v tinh hinh, dua ra nhimg dinh heang phat triégn ding dén. dam bao hoan
thanh cac chi tiéu ké hoach da dé ra,

- Tang cudmg cong tae quan Iy, chi dao. iam it hoyt dong Lllm. Cong tvoren moe linh
vire: dant bao thye hién ¢d higu qua Nghj qur & ena D hidt dong o6 dang thudmg nién nam
2016 da thdnp qua.

- Tiép tue kién toan b may qudn Iy cua cong ty ol im ddp tme yéu i ve L|Li':'1r| tri
doanh nphiép cta Cong tv dal ching: ebit trong cong 1ac ¢ taa o v phit tnen ngudn nhan
le nhdm dap gmg ahu cau phat trién clia eong 1y,

- Xem xét dinh gia k¥ cde dw an diu tr, xdy dung co ban mede khi tricn Kiai nham dam

bae tinh hicu qui eia viée thue hién du an. phat huy Wit nhit vide s deng dong van, Ch

daa cae hd phan chuyén man thye hign cong tac i thav, diu i, chim thau ding quy
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| Kim Toan

Nghy quyét pl'u, duy &t diran diu ur
| 73 164/NQ-HDQT 221272015 1 phuong tign. cong ng: he quan IS va
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d. Hoat ddng cua thanh vién Hul {]ung qu.m ltl die 1ip kKhong dicu hanh.

HDOQT khiong diéu hanh da thyc hién ot viée gidm sit va hé trg Ban Tong Giam doc.
cde cdn bd quin Iy khée trong vige thyre thi cac nghi quy ¢t cia Pai hi dong o dong.

e. Hout dfng coa cice tiéu ban trong Hai dong quin tri: Khdng co

i Danh sach cie thanh vién Hoi déng quin trj tham gia ede chuong (rinh v ¢ quan
tri cdng ty trong nam: klidng co
2. Ban Kic¢m soat:

a. T h-mll vién va co cau cua Ban ku::m -,nat

cé phin Ty 1§ sor
§6 hiiu |1ﬁll Yo

|_]_ ; ! ] I'ir chire

i3 kiém

Ho va tén vi chire vy Ghichi |
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| | | | 01022016
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| ] Hau ba
. 5 sung 1Y
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1 Neuvén Thinh Nam - TVBKS | 3300 0.008%,

b I]n.ll a.ll'ini_, ctin Ban Iuem sodt:

Trong naim 2013 Ban kiém sodt ¢a hop dinh kv 04 lan. thue hign 10t ehire nang nhue
eidm sat HRQT, Ban diéu hanh, trong vige qun Iv vi diéu hanh Cong y: Kicm tra tinh
hop Iv. hop phip. tinh trung thyre va mire dd can trong trong quin 1y, dicu hanh hoat dong
san xudt kink doanh. wong cong tac ké oan, théng ké: Tham dinh bio cio tii chinh quy,
siu thing va mdt ndm: Bdo cao ddnh gia cong tac quan Iy cua HDOT va Ban e cu himh

3. Cic giao dich, thit lao va cic khoan lgi ich cua Hoi ddng quin tri, Ban diéu himh
vt Ban Kiém soit niim 2015

3.1. Luong, thwong, thi lno va cac loi ich

3.1.1 Hji ddng quén tri: ( I}vrn Vi mﬂ dm*:l_
T Hy vil tén | Chire danh s
| i I ¢ Ilu-l.;rll. | i Lhu I]Ll'l lli)ﬂl ku.nl Iun 2 151..1_1;;‘.111; R ?Z.U.#;H_IHJEII
I 3_ g fJ.nT I hy Huxnh Yen ol ”In.li;';h_‘;-i:.h I[]J{"}I FLLT0, tllltl
3 Hd.m Quach V lEl; ------- l?l;’:;ﬁ_u,, n llL‘J"L;JI r__ T i;!_TI] e
I_T. Trin Lmn Nghﬂ o 'I"hanh vién HBQT B : E- 10.1 170,000
5 Numn Qut Ha | Nguyén Cha tich HDQT ? 336.800.00
6 | \LLL\L.I'I. He Phiic | \'guytn Thanh HLI‘I iIDU i N J ------- 8,000, E]_tl:{T
| 7 |Lé Mmh Iién - Nguvén TH anh o w.n IIDU I' = :?i_l_m_u (00
8 Hu'u h l:‘il_l_ailx W Nguyvén H'.mb vicn H!‘)H E Ty :?":_nuu-{lful
g -E"!:;I.II“L:;;-I&_;;HI ‘\ﬂm én l"mr;l_l-:-::.‘n Ilj}f) ¥ B Iml{ur
,_llJ Phum Xudin Qude ) ; .\Jgu} én Thanh vién HDGQ" I' __: nm} 00
l 2. Thi lao cua Hh*\ ( Doy vt tinle dong )
IrTT- i Hl) Vil ll:ll : s Chue danh j - . 'i_'ll_il-i;i_c-lﬂj
i | Leé Ehl PhL | Trudmg » Ban Ln.m sl 605 230,000
| 2 1.4 Van H*. - Nga-[ﬁnﬂl:;{h_{-u_u RS II 39,730,000
| 3 E‘h_l'-l';blnh tiunt : Thanh vién BKS g = :__ 1520 IHJF
T4 Neuvén Thanh Nam lhdnt}_{r}}éh mu. L T 915000

3.2, Gino dich ¢ phiéu ciia co déng ndi bé:
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I11. BAN KIEM SOAT
I Lq. ||'tl I’h¢ | Truome Ban hiém sodt 1).30u 0.025%
2 | . ‘van S¢ ‘ Thanh vién ban kiém mm : + .50 001 1%
3 1’h:_1m Dinh Thudt | Tlmnh vién h:m kiém sodt
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4 r Neguyén 1hanh Nam . Thdnn vidn H.m L:uu m*u ’ 3.3 .08
c. Htrp dun;, hu.lc glau d[ch viri cﬁ ﬂuug mjs |_H|l |
s R 7 S 35 . dade
: b ¢6 phitu s o c0 phicu sor .
§b ¢6 phi | S6 ¢b pl Ly do
J Quan hé véi [ hivu ddu k¥ hriru cudi ky | tAng, EI“}"‘ -
.. Ngwoi ll'l(:_n:h c5 dng nfi | s | i {Illll-’h._.'_!ﬂﬂ-
hi¢n zino dic ‘ ba 8660 |appl 5680 1 oqop | chuyén
P phide | R pnide T e
i ‘ _[_ M S b thudng..)

|
Khéng eo |' Khong ¢d \

HRRYS (ORTETITEN TITRS RIS SRR ]

d. Vige ll'u_n: Im;n cie quy dinh vé quin tri cong h

Trong ndm Cong Ly tuin thi thye hign nghiém e cic quy dinh vé quan tri vi thue hién
bio cao. b thong tin thee dinh ky. bio dam twdn tha cic quy dinh cong bé thone tin dinh
kv v bill thudmg..,

V1. Bao cdo tai chinh:

L. ¥ kién Kidm todn: Bao cio i chinh da phan anh trung thue va hop v, rren cae kina
canh trong véu Linh hinh tai chinh cua Cong 1y co phdn Cang Quy Nhon i ngay
V112/2015, ciing nhu két qua hogt dong kieh doanh vi tinh hinh Iuu chuyen tien (g cho
pAm 14l chinh két thue cang ngay, phil hop vl chuan mue ké rodn. ché do ke wdn doanh

{ g v O phdn Cing 1:.:11._'-' Slvom — 02 Phan Cha Trinh Tp. Uny St (uth Bink £ink Trang A%



Hotvr ceba S siien ndom 200 5 Thiwes v e £335-20] § FEBRCTC wgedye 0L 2000
ot Boi tervenag B Téo Clidnle hundmg ohioe ve vidv € o hai thiiong i teén ohi g ol Biloin

nghiép Vidl Nam va cac quy dinh phép 1¥ o lién quan dén vige 1dp vit trinh biy Ban cho 1
chanh,

2. Rio cio tai chinh dd dwge kiém fodn: 3o cie un chinh ndm 2013 cua Cong @ da
durge Cong ty TNHH Kidm toan va K& todn Ha Nai kidm toan theo quy dinl cua phap luidt
(Béo cdo 1ai chinh ndm dd dicge kiém todn bao gom. Bang can ddi ké todn: Bdo o 56
(i hoat dang kinh doanh; Bdo cdo heu chuyén tién 1§, Bin thuyét minh Bio cio tar chinii
theo guv dinh cna phdp Tt vé ké todn va kiém todn dirpe dang tai diq elioweb cong
g wewew quenhonport.comovn va dinh kéw vai bao edo nay.

Nai nhin:
LIBCKNN (a8 bio ciok
- Websile Cong 1.
- [DQT, BRS;
<lane VT, TCHC, KTV, TR HBQT.
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