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BAO CAO TINH HINH QUAN TRI CONG TY
(06 Thang dau nim 2016)

Kinh giri: - Uy ban Ching khoan Nha nuée '
- S& Giao dich Chung khoan

- Tén cOng ty: CONG TY CO PHAN PONG TAM
- Pia chi tru s¢ chinh: S6 07, Khu pho 6, Thi trAn Bén Lirc, Huyen Bén Lirc, Tinh Long An

- Pién thoai: 072.3872233  Fax: 072.3870514  Email: dongtam@dongtam.com.vi
_ Vén didu 16: 680.704.850.000 dong

- Ma chung khoan:

I. Hoat dgng ciia Dai hoi ddng co dong

Thong tin vé cac cugc hop va Nghl quyet/Quyet dinh cta Pai hoi dong cd dong (bao g6m ca
cac Nghi quyet ctia Dai hoi dong c6 dong duoc thong qua dudi hmh thirc 1dy y kién bang

_van ban) i) p e e e

' Sb Nghl quyet/
| l Quyét dinh

1 Sk R e |
1 \ \ Nghl quyet Dai hoi dong Co dong ngay 25/5/2016 thong qua

Y | “ ' cac ndi dung sau:

Ngay | Noi dung

- Bao cao hoat dong clia Hoi dong quan tri nam 2015

| - Bao cao két qua hoat dong san xuat, kinh doanh hop nhat

 nam 2015

- Ké hoach hoat dong san xuat, kinh doanh nam 2016

- Bao cdo ciia Ban ki¢m sodt |

‘ 01/2016/NQ- \ 25/5/2016 \ - Béo cdo kiém toan Bao céo tai chinh hop nh4t nam 2015 |

DHDCDB/CPDT | - Phuong an phan phéi 1gi nhuén va chia ¢b tire nam 2015
| ‘ = Vigc chi tra thu lao Ho1 dong quan tri, Ban kiém soat nim
\ \ \ 2015 va dé xuét thu lao IIm ddng quan tri, Ban kiém soat
ndm 2016 \

| | |- Uy quyén Hoi dong quan tri quyét dinh lya chon Cong ty |
\ kiém toan cho nam tai chinh 2016 |
| | - Ban hanh didu 1¢ td chirc va hoat dong Cong ty Co6 phan

| L - , Dong Tam nam 2016 B
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I1. Hoi dong quan tri (06 thang diu im 2016):
1. Théng tin vé thanh vién Hi dong quan tri (HDQT):

2. Hoat dong giam sat ciia HPQT ddi véi Ban Diéu hanh:

Trong 6 thang dau nam 2016, HDQT nhi¢m ky 2013 - 2017 da tién hanh 15 budi hop
(bao gébm hop dinh ky va dot xuat) nham giam sat viéc diéu hanh cling nhu trién khai thuc
hién ké hoach dugc Dai hoi dong C6 dong thong qua ngay 25/5/2016.

HDQT da thing than trao dbi, thao luan véi Ban didu hanh (BbH) dé thyuc hién cong tac
giam sat, gop y va thdng nhét trién khai thuc hién cac dinh hudng hoat dong, ké hoach kinh
doanh, ddng thoi thao g0 kip thoi nhitng kho khian cho BDH trong qué trinh quan ly diéu
hanh.

Nhiing hoat dong quan trong cia HDQT trong 6 thang dau nam 2016:

- Cong tac quan ly rui ro thong qua hé thong kiém soat, kiém soat nd1 bo voi doi ngl
nhén vién ¢6 nang luc, ¢6 kinh nghiém lam vi¢e va c6 dao duc nghé nghi¢p. Thuong xuyén
duy tri cong tac kiém soat dinh ky, dot xuit nham kip thoi phét hién va chin chinh cac sai
sot tai cac Cong ty thanh vién va cac phong ban truc thudc Cong ty.

- Tiép tuc phat trién hé thong cong nghé thong tin nhim phuc vu hi¢u qua cong tac
quan tri rui ro. Day manh Umg dung cong nghé thong tin trong xdy dung, trién khai cac qui
trinh trong san xuat - kinh doanh.

- Viéc tuan tha chap hanh cac quy dinh cua phép luat va ctia Cong ty duogc thuc hién
t6t trong 6 thang dau nam 2016. '

- Tiép tuc hoan thién, mé rong mang lugi ban hang va phan phéi trén toan qudc nham
tang cuong hoat dong ban hang, nang cao chat luong dich vu chdm séc khéach hang.

- Nam bat xu hudéng thiét ké va cong ngh¢ mai nhat cta nganh vt li¢u xdy dung trén
thé gidi hién nay, HDQT da c6 nhing quyét dinh dau tu kip thoi nhiéu may moc, trang thiét
bi, d6i mai cong nghé¢ nhim da dang va ning cao chat luong sin pham, ting san luong,
giam gia thanh san xuét.
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| - Sb |
| - Neay bat bubi | Tyle
J dau/khong h tham | khé
Stt  Thanh vién HDQT Chiic vu con la op - ong |
| ) I .~ HDPQT  dw  tham
\ L tham hop ‘ du hop
| - RO ey |
’ 1 | Ong V5 Quéc Thing Chu tich HDQT 05/08/2013 | 15/15 | 100% |
. S S — . R -
2 | Ong V& Vian Khuyén Pho chii tich HDQT 05/08/2013 15/1 5 100%J
t3 C)ng Nguyén Vin Hung Thanh vién HDQT 05/08/2013 15/15 100% ‘
4| Ong Nguyén Vin An Thanh vién HDQT 05/08/2013 | 15/15 B IOO%
5 | Ba Huynh Thi Hong Thim j Thanh vién HDQT | 27/05/2015 15/15 | 100% |

15/ <3 &3 9 \o\



3. Hoat dong ciia cac tiéu ban thudc Hoi dong quén tri:

Tinh dén thoi diém ngay 30/06/2016, Cong ty ¢6 04 Uy ban truc HPDQT: Uy ban Nhan
su, Uy ban Pau tu, Uy ban Mua hang, Uy ban Gia ban va Chinh sach kinh doanh.

HDQT da ban hanh quy ché td chuc va hoat dong riéng cho tirng Uy ban.
4. Céc Nghi quyet/Quyét dinh ciia Hpi déng quén tri (06 thing diu nim 2016): )

v z - ‘ - \
So Nghi quyét/ Quyeét 3
& ginyh y Ngay ,  Noi dung

- Stt

. —
‘ |
1 | 01/2016/Qb-HDQT/CPDT | 17/03/2016 Dong y xur ly cac khoan cong ny lau nam

| 'B6 nh1<_3m nh1¢m chirc danh Chu tich Cong
2 | 02/2016/QD-HDQT/CPDT | 20/05/2016 | ty va la ngudi dai dién theo phép luat cua
; Cong ty con

|
| ]
3| 03/2016/QD-HDQT/CPDT | 26/05/2016 1I;an hanh co.cdu t chic didu hanh ctia Cong ’

4 | 042016QDHDQT/CPT | 26052016 cngi;ht ;ap Uy ban Nhan s true thuge HDQT

e —— — e — — 4 —— e

\ Thanh lap Uy 9 ban Mua hang truc thuoc
S 05/2016/Qb- HDQT/CPDT 26/05/2016 | 'HPQT Céng y o

6 | 06/2016/QD-HDQT/CPDT | 26/05/2016 (T:gfl‘;ht ;@p Uy ban Bau tr trye thuge HDQT
|

e

' Thanh lap Uy ban Gia ban va Chinh sach |
i O7/2016/QD HDQT/CPDT | 26/05/2016 | Kinh doanh iruc thuge HDQT Cong ty |

' Ban hanh vai trd chirc nang trach nhlem cua |
8 08/2016/QD-HDQT/CPDT 26/05/2016 U ban Nhén s

R - Ban hanh vai tro chire néng trach nhiém cua
9 | 09/201 ?/QD HDQT/CPDT 26/05/2016 U ban Mua hang

Ban hanh vai trd chirc n;ng trach nhiém cua N
10 | 10/2016/QD-HDQT/CPDT | 26/05/2016 Uy ban Gia ban va Chinh sach Kinh doanh

; W S

\ Ban hanh vai tro chire nang trach nhlem chia
| 11 11/2016/QD-HPQT/CPDT L26/OS/2016 Us ban Bl tir

g o |
‘ Ban hanh quy ché Té chuc va hoat dong cua

12 | 12/2016/QDb-HDQT/CPDT 26/05/2916 cic Uy ban truc thuge HDQT Cong ty

13 | 13/2016/Qb-HDQT/CPDT ‘ 26/05/2016 | B6 nhiém thanh vién ctia Uy ban Nhan su

| 14 | 14/2016/QD-HDQT/CPDT ! 26/05/2016 ' B6 nhiém thanh vién cia Uy ban Mua hang

\

|

\ : ]

15 15/2016/QD-HDQT/CPDT 26/05/2016 B6 nhiém thanh vién cﬁa U}’/ ban Dau tu |

‘ B4 nhiém thanh vién cia Uy ' ban Gid ban va
16  16/2016/Qb-HDQT/CPDT | 26/05/2016 ' Chinh sich Kinh doanh

17 | 1772016/QDb- HDQT/CPPT | ‘ 23/06/2016 | Bo nhiém chuc danh Ke toan tru'(yng Cong ty \
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[ D ‘ Il ey = )

| . . v
S0 Nghi et/ ¢ ‘
- Stt 0Ne lg:lnylf Quyet Ngay ‘ Noi dung

18 18/2016/QD HDPQT/CPDT  29/06/2016 Thanh 1ap Hm dong phong van va danh gia
J b6 nhiém cua Cong ty

1 SIS

II1. Ban kiém soat (06 thiang dau nim 2016)
1. Théng tin vé thanh vién Ban Kiém soat (BKS): '

[ R [ T T
| | ’ | [
\ \ 9 a - -
| dlglgl?lzhl;)?ltg S6 busi Ty 16 ~ Lydo
'St Thanhvien BKS | Chieva  conla 1;11()([)5 tham dy | ﬂll‘h"“f |
.‘ thanh vién d hop 2;1m ¥
BKS am du op |
| s s, I 3 (-
1 BaMai Thi Mong Thu | Truéng BKS | 27/05/2015 | 15/15 T 100% ‘ |
‘ I S
i A T Thanh vién | c | - Truong
- 2 Ong Truong Tan Vinh BKS - 05/08/2013 | 0/15 | 0% ' BKS hop
Y| | S NS, —— —k =
‘ | | ‘ | | vatrién
| Ba Nguyén Ngoc Thién | Thanh vién ‘ khai lai
3 | Emory RKs T 05/082013 | 0/15 0% | cicthnh
| | RS RIS SRR

2. Hoat dong giam sat ctia BKS di voi HI—)QT Ban diéu hanh va ¢b dong:

- Tham tra cac Bao cao tai chinh quy, 06 thang dau nim 2016 nhim danh gia tinh
trung thuc, hop 1y cua sé lidu tai chinh, phu hop vé6i chuan muc ké toan Viét Nam va cac
chinh sach tai chinh hi¢n hanh cuia cong ty:

- Xem x€t thu tuc ban hanh ciing nhu tinh phap ly cac Quyet dinh cia Hoi dong quan
tri, Ban diéu hanh 06 thang dau nim 2016;

- Kiém soat viéc tuan thu cac quy dinh vé cong bd thong tin cia Cong ty theo cac quy
dinh cua phép luat;

- Tham du cac cude hop cua Hoi dong quan tri theo dinh ky va dot xuat, nhdm ndm
bt tinh hinh san xuat kinh doanh thuc té cua Cong ty. Tir d6 6 cic dong gop vy kién va dua
ra kién nghi véi Hoi dong quan trj va Ban diéu hanh trong vi€e thuc hi¢n cac muc tiéu ké
hoach da dé ra;

- Kiém tra giam sat viéc trién khai Nghi quyét ctia Dai hoi dong ¢ dong thuong nién
2016 d6i voi Hoi dong quan tri va Ban diéu hanh.

3. Su ph01 hop hoat dong gitta BKS ddi vé4i hoat dong cua HPQT, Ban diéu hanh, Ban
Giam ddc va cac can bod quan ly khac:

- Ban kiém soét phdi hop rat chit ché véi HDQT, Ban diéu hanh, Ban Giam déc va
cac can bo quan ly khac nhung van duy tri su doc 1ap ctia minh. Cac cudc hop cua HDQT va
Ban diéu hanh déu c¢6 su tham gia ciia BKS, dé tir d6 nang cao chat lugng ciing nhu tinh doc
1ap cia hoat dong kiém soat.
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- Nho su phéi hgp chat ché véi Ban diéu hanh, Ban Giam ddc va cac can bd quan ly
khac, Ban kiém soat c6 day du thong tin, tai lidu lién quan dén hoat dong san xuat kinh
doanh cua Cong ty. Tir d6 gitp cho cong tac kiém soat hi¢u qua hon.

4. Hoat dong khéc ctua BKS (néu ¢6): khong

IV. Dao tao vé quan tri cong ty: '

Cac khoa dao tao vé quan tri Cong ty ma cac thanh vién HDQT, thanh vién BKS,
Ban dicu hanh, cac cén bo quan 1y khéc va Thu ky Cong ty da tham gia theo quy dinh vé
quan tri cong ty: ‘ 7 ‘

Trong 6 thang dau nam 2016, Cong ty da trién khai thure hién nhi¢u chuong trinh dao
tao bén ngoai va dao tao ndi bo. Noi dung dao tao tap trung vé.xay dung chién luge, k¥ ning
lanh dao, quan ly diéu hanh, tu duy trong quan ly, twong tac trong giai quyét cong viée, ky
ning mém, ... Phuong phép dao tao noi bo 1a tap trung vao hudng dan cong viée, chia sé cac
tinh hudng va phuong phép giai quyét lién quan dén san xuét - kinh doanh, nhan su, quan ly
diéu hanh, kién thte san pham, ky nang ban hang,...

V. Danh sach vé nguoi ¢ lién quan ctia cong ty niém yét theo quy dinh tai khoan 34
Dicu 6 Luit Chirng kho4n (06 thang diu nim 2016) va giao dich cia nguoi co lién
quan cua cong ty véi chinh Cong ty

¢

1. Danh sich vé nguoi ¢6 lién quan ciia cong ty

T 7“"7“’ h 777’;*’7"7‘[77 D :"’
i _— I | Thoi | Thei |
| " khoin | Chire vy So Giay - Dia chi | diém di¢m ‘
| Ténth | o O | icone NSH*,  trusé bt | khong
'STT | chirc/ca g1a0 ¢l WS008 ngay | chinh/ - daula | comla | Lydo
- chimg | ty (néu | ; T i | I
nhin : . cap, noi = Dia chi ngwoi | nguoi
‘ - Kkhoan co) ) - | R S oy
‘ £ oy | - cap | lienh¢ | colién  co lién
| ~ (néu ¢o) j | 1
| — 1 | quam | quam |
| Khong ¢6 | | | | —

Ghi chi: S6 Gidy NSH*: S6 CMND/H6 chiéu (d6i véi cd nhan) hodc S6 GCN déing ky
doanh nghiép, Gidy phép hoat dong hodc gidy to phap Iy tuong dwong (déi véi té chirc).

2. Giao dich giira cong ty v6i nguoi 6 lién quan cia cong ty; hodc giira cong ty véi co
dong 16m, nguwdi ndi b, ngudi ¢ lién quan cia nguwoi ndi bo.
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|

S6

Gidy | Piachi diém dinh, ciia ki
NSH*, trusé = giao ~ DHPCD/  V1énam g
ngay | chinh/ glirco | :

S6Nghi | | |
) - £ | ‘
|  Méi oL GO | | |

Téntd = quan

' ST | chitc/ca | hé lién

|
\
\

T nhéin quan 2 | e 5 d!?'!l HPQT'" | phiéusau cha
vii cap, | Dia chi voi thong qua Khi oi ‘ ;
- noi | lién h¢ ’ cdng | (néu co, néu ‘ 1 8120 |
cong ty P B dich
| | cap -ty | ro ngay ban [
| ‘ \ } f I hanh) ’
‘ B e e
- Khéng | | | |
I S i I |

Ghi chii: S0 Gidy NSH*: S6 CMND/HG chiéu (d8i v6i e nhan) hode S6 GCN ding ky
doanh nghiép, Giay phép hoat dong hodc giay to phap ly twong dwcong (doi véi té chiie).
3. Giao dich giira ngwoi ndi bo cong ty niém yét, nguoi c6 lién quan cia ngudoi ndi bo
v0i cong ty con, cong ty do cong ty niém yét nim quyen kiém soat

1

T TAi '*hr . T - 7;
‘ ‘ So ‘ Tén cong | Y — \
l\iﬁiz" { Quan | Chirc | CI);I{I;D gnc‘"" ’ Thoi |ty 1¢ nim |
| & - hévoi | vu tai ‘ s ia | gty diem | giir co Ghi
' Stt | hién - " chiéu, . | do CTNY | < ¥ D
‘ i20 - nguwoi | CTN | ned chi ndm giao  phicu sau  cha
B neibe Y gay | » | dich  Kkhigiao | |
i dich | | - ocap, . quyem | " dich/
. noicap _ kiém soat .,
— " | — i
| Khong | | | | |
€0 I S R R T I |

4. Giao dich giira cong ty véi cac doi twong khac

4.1. Giao dich gitra cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat,
Giam doc (Tong Giam doc) diéu hanh da va dang la thanh vién sang lap hodc thanh vién
HDQT, Giam doc (Tong Giam doc) dicu hanh trong thoi gian ba (03) nam tr¢ lai day (tinh
tai thoi diém lap bdo cdo): khong co

4.2. Giao dich giira cong ty Vo1 cong ty ma nguoi ¢6 lién quan cua thanh vién HPQT, thanh
vién Ban Kiém soat, Gidm doc (Tong Gidm doc) diéu hanh 1a thanh vién HDQT, Giam doc
(Tong Gidm doc) diéu hanh: khong ¢6

4.3, Ce:lc giao dich khéc cia cong ty (néu c0) co thc’:: mang lai loi 1'01} vat ghét hodc phj vat
chat doi voi thanh vién HDQT, thanh vién Ban Kiém soat, Giam déc (Tong Giam doc) diéu
hanh: khong cé

VI. Giao dich ¢6 phiéu ciia nguoi ndi by va nguoi lién quan cia ngudi ngi bo (Bao cao
nim 2015)
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1. Danh sich ngwoi ni bo va ngwoi cé lién quan caa nguoi ndi by: xem Phu luc I dinh
kem

Z o Rz ) A ‘A X
2. Giao dich cua ngudi noi bd va nguoi ¢o lién quan doi vc’n 1 ¢0 phicu cua cong ty ty niém yét

[

- Sb6 ¢d phleu so hitu | S6 ¢d phleu SO ‘ Ly do ting,

Nguoi thye | Quan hé¢ dau ky J hitu cudi i ky ‘ giam (mua,
Stt | hién giao véi nguoi ‘ ‘ — ban, chuyén
dich ndi b - . A S ¢b A doi, ‘
‘ o ‘7830 phié¢u ‘ Ty I¢ phié [ Ty I¢ tl}gé;ng.ﬂ
Kionged | | | | | | ]

VIL. Céc van dé cin luwu y khac: Khong c6

Noi nhin:

TM. HQI PONG QUAN TRI

- Nhu trén;
-Luu VT _annh 2b

NGUYEN VAN HUNG
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