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hanh céng vang déi duoc bat ddu tir nhiing cé gdng nhé, vu mua bdi

thu la thanh qua tirviéc chon loc gieo tréng tung hat giéng. Tt nhiing
ngay dau thanh Idp, Descon mang trong minh nhiing uéc ma, khdt khao,
vGi mét niém tin sé dat duoc thanh qud va tao ra nhiing gid tri khdc biét va
hiéu qua trong nganh xdy dung Viét Nam.

1.76NG QuAN

Théng diép tu Chu tich Hoi dong quan tri
Tam nhin - S ménh - Gié tri cét l6i

Két qua hoat déng 5 ném

Déau an 2016

Dv én tiéu biéu 2016
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Kinh thua quy c& déng!

Nam 2016 véi nhigu bién déng da tréi qua, dé lai nhong thay déi va déiu @n mdi cho Descon. Nén kinh t& Viéet Nam
nam 2016 da c6 nhing budc chuyén bién I6n, dem dén nhing co héi méi kém theo thach thic 16n hon, buéc tét céa
doanh nghiép phdi cho dong lam méi bén than, dé cé thé canh tranh véi cac déi thu trong va ngoai nuéc. Chinh vi
vay, Descon da va dang phai luén né lyc khong ngung. Véi sy doan két, quyét tam cua cd tap thé tu Ban lanh dao dén
nhan vién, Descon da thyc hién d&i méi toan dién dé chuyén minh, phdt trién va tao sy khdc biét trong thi trusng xay
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dung. Nhing ¢ géng dé dugc thé hién thong qua viéc tdi cdu tric tU Ban hoi déng quan tri cho dén céc cdp Can bo

.
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quén ly va Nhan vién, chon loc va bé sung thém nhing ca nhén do nang luc dé déng hanh cing Céng ty nhém vuon
t6i sy ving manh. Déng thsi, Descon da dp dung cong nghé méi, phain mém chuyén dung va cdc giai phdp sang tao
v&io cong tac quan tri digu hanh nham tang tinh hiéu qua, minh bach trong céng viéc.

LOGH OYD Ov4

_ K&t qué trong nam 2016, Descon dat Téng doanh thu la 1,598 ty déng, Isi nhuan gép la 132,498,779,242 déng.
- Cong trong nam nay, Descon da tién hanh xay dung lai hé théng nhan dién thuong hiéu dong bo, hoan thanh chudn
muc hé théng ISO 1900:2015 va OHSAS dugc QMS céng nhéan va trao béng vao thang 7 nam 2016, hoan thanh hs
so phap ly tai san, tién hanh sang loc va tinh chon nhan sy dinh ky phu hop véi khéi luong cong viée, cat giam chi phi
F - _H gidn tiép va tryc tiép, tao van héa lam viéc phdi hop, cam két va két néi tap thé.

_ . Nam 2017, thi trusng xay dung ducc danh gia kha kha quan, qud trinh héi nhap quéc t€ giip khusn khé phap ly ngay

ONNA NI NIIEL 1YHd

cang don gian, ré rang va dé dy bdo hon, chuyén giao cong nghé trong hoat déng xay dung thuan loi hon, thué nhap

. - khd&u giam manh... Ty d6, tang co héi nhap khau ky thuat cao, cong nghé tién tién, may méc thiét bi hién dai va vat lieu
~X F ' chét lugng cao. Tuy vay, sé& cé khéng it nhing thu thach 16n dang chs dén phia truéc nhu: sy canh tranh khéc liét trong
ndi bé nganh, sy thay déi vé chinh sach cua Chinh pho, nén kinh t& bién dong véi gid cd nguyén vat liéu tang cao. Ludn

. 'Y & lap k& hoach dai han ré rang, Descon biét rd nhing rao can gi dang chs dén phia trude, véi tinh than luon hoc hai,
; - Descon quyét tam hoan thanh nhing myc tiéu con dang dé trong néam 2016 va chinh phyc nhing myc tiéu méi trong
— nam 2017. Cy thé, Descon sé kién toan bé mdy lam viéc tU lanh dao dén nhan vién, tién hanh ra sodt, tdi céu tric, sép

— ’ x8p, 16 chic lai cong ty theo hudng khai théc t6i da Igi thé so sanh cia minh, mau chéng céap nhat cong nghé, ky thuat

) - ‘ s g mdi trong nganh Xay dyng tu cdc nudc fién tién, nang cao nang sudt lao dong cia cong nhan, phuong thic quén ly

xay dung... d& “khéng bi cham chan”, déong thai dé cao va cam két tinh ky luét trong quan ly bang céch lap ké hoach

Hag ONOG LYOH OYD Ovd

chat ché, tang ngén sach, cam két dong tign.Véi cac déi tac, Descon cam két thyc hién ding nghia vy, xdc dinh hop téc
cung nhing déi tac dinh hudng déng hanh lau dai véi Descon, nhém dem lqi lgi ich va hiéu qua t6t nhét cho déi bén.

Cét méc 40 nam, mét chang dusng du dai dé ching t6i khéng dinh dugc vi thé, xdc dinh dugc uu va khuyét diém cua
Descon trong thi trusng Xay duyng Viét Nam. Thay mat Hoi déng quan tri, téi xin tran trong bay té long biét on d&i véi

s > cdc d6i tac, quy cé doéng, cung toan thé can bé cong nhan vién,nhing ngusi da chung tay tao nén Descon nhu ngay
hém nay. Descon sé& né lyc hon nta dé thyc hién cam két “Hiéu qué - Chan thanh - Minh bach - An toan” va sé tiép tuc
phdn ddu lam méi minh nhédm mang dén nhing gid tri cao nhét.

[ ]

TU CHU TICH HOI DPONG QUAN TRI
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Chu tich HDQT kiem Téng Giam Déc
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Chdu Anh Tuén
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1) TAM NHIN - SUMENH - GIA TR

TAM NHIN

Tién phong dp dung céng nghé méi dé
tré thanh nha thau cung cép dich vu
chuyén nghiép, an toan, hiéu qua cao
nhét trong linh vuc céng nghiép va
dan dung vao nam 2017.
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ciplined/ Ky luat

Tuan tha néi quy, quy dinh coa céng ty.

Nghiém tic trong céng viéc, tuan thu sy chi dao hop ly coa cép trén.
Tao ky luat v6i chinh minh béng cdch thyc hién nhing viec da cam két.
Luén tu chinh ban than, nang cao tac phong dao duc, y thic 16 chic.

Eoger to learn/ Hoc Hoi

Khéng bao gis hai long, théa man véi két qua da dat dugc.

Hoc tap cai méi, khéng ngiing sang tao dé lam viéc hiéu qué va thanh cong.
Hoc héi nhang kinh nghiem va kién thic kheng chi tu cép trén.

Ludn néd lyc dé dat nhiung thanh tich t6t hon hién tai.

how Respect/ Tén Trong

Luén tén trong déi tac, khach hang va déng nghiép.

Tén trong quyén cé nhan va tap thé.

Tén trong thsi gian, cam két, quy trinh.

Xay dung va duy tri mé&i quan hé 16t véi dong nghiép, déi téc.

cs

onstancy/ Kién Tri

Quyét tam vugt qua khé khan thach thuc, dung lén tu nhiang thét bai, sai lam.
N& lyc va kién tri cao nhét dé dat dugc myc tiéu trong cong viéc.

Lam hét viéc chu kheng hét gis.

Binh tam trong giao tiép véi déi tac — dong nghiép.

pen/ Minh Bach

Thanh that trong viéc cung cdp va chia sé thong tin, tri cdc théng tin mat theo quy dinh.
Thanh that vé kha nang, nang lyc, quyeén loi, nghia vy coa minh.

Théng thén chia sé quan diém mang tinh xay dung; thanh that nhan 16i khi méc sai lam.
Chan thanh véi déng nghiép; sdn sang cho déng chia sé, giop d8, hé tro ngay khi can.

eutrality/ Khach quan

Suy xét cdc khia canh cia vén d& mot céch da chigu.

Can béng gita ly tri va tinh cadm khi hanh déng.

Tap trung va ldng nghe mét cach chi dong trong giao tiép.
Suy nghi va dénh gid trude khi néi hodc hanh dong.

CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON oo 13
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KET QUA HOAT DONG 05 NAM

Téng doanh thy

1,598
ty déng

B Doanh thu

Téng loi nhuan
gop

B Loi nhuan gop
B Loi nhuan sau thug

Téng tai san

1,978

ty déng

B Téng tai san

B Vén cho sé hou
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Don vi tinh: ty déng

BAO CAO LAI LO 2012 y{] K] 2014 2015 2016 20]?/50]5
Doanh Thu 229.2 337.6 752 2,264 1,598 71%
Loi nhuéan gép 15.4 22.4 50 149.9 132.5 88%
Loi nhuan sau thué 1.97 6.57 8 12.322 8.375 68%

Don vi tinh: ty déng

BANG CAN DOl Ty le

KE TOAN 2016/2015
Téng tai san 481 473 884 2,093 1,978 96%
Vén cho s6 hou 188 186 296 308 467 151%
No dai han 28 44 26.0 161.41 | 289.26 179%
CHi SO TAI CHINH 2012 2013 2014 2015 2016
Ty lé lai gop/doanh thu 6.72% 6.64% 6.65% 6.62% 8.29%
No/Vén chi s hou 15% 24% 9% 52% 62%
ROE (Loi nhuan/VCSH) 1.05% 3.53% 2.70% 4.00% 1.80%

CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON B2a
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DAU AN NAM 2016

Cung chung 16i nhin lai mét nam 2016, mot budc tién mdi lai duge hoan thanh, véi sy déng
hanh cua tt ca cac thanh vién gia dinh Descon.

(=] Lo .
D-a Chuc Tét cong truang
Khéi dau nam méi 2016, Ban Téng Gidm déc dén tham, chic Tét toan thé anh chi em khéi cong trusng
S tét ca cdc dy an.

I:ECI Chuong trinh Da ngoai Team Building 2016
Vi cho dé “Bén bi tién budc - Dong long vuon 1én”, chuong trinh da két nsi gan 300 thanh vién Descon
trong suét chang dusng 2 ngay 1 dém tai Long Hai.

g NHA TUONG NIEM
LE KHANH THANH 00 o minog,

N Gmga.gmzCONGTRINHMﬂFIQNG MHHM%UKW__
NGUYEN THI RAN

(= T N L
D_a Taitro xay dyng nha tuéng niém
Descon da tai trg xay dyng nha tudng niém Ba Me Viét Nam anh hung, Anh hung Luc lugng Vo trang
Nhan dan Nguyén Thi Ranh véi dién tich xay dung réng 4000 m2.

16 £Ja BAO CAO THUONG NIEN 2016

D-d Van déng gita gié méi ngay cho Céng nhan vién Descon
Trong n&m nay, Descon da thi diém thanh céng viéc hinh thanh van hod Thé dyc gita gis tai vén phong Descon.
Tao nén méi trusng lam viéc nang déng, khoé manh. Van hod nay sé dugc ép dung cho tét ca dy an trong néam t6i.

DZCI Gidng sinh &m dp cusi nam
Buéi tiéc giang sinh nho nhé coa gia dinh Descon. Tét cé thanh vién quay quan bén nhau, cung nhau vui dua trong khéng
khi &m cing coa tiét tri se lanh cudi nam.

8 E*N. D_gPA R 1Y
E

oisp mall RATUALe by
' .

DZCI Dém tiéc Tat Nien chao Xuan Pinh Dau 2017
Khép lai nam 2016 véi nhing khé khan xen 1an thanh tyu, tap thé thanh vien Descon da cung nhau héi ty, 6n lai nhing
ki niém trong nam vua qua.

CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON £a 17
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NHA MAY DET RISE SUN

Dia diém

Lo A2, Khu céng nghiép Thanh Thanh Céng,
Tay Ninh

Nha dau tu

Seduno Group

Pham vi céng viéc

Xudng san xudt, hang rao, nha xe, nha xu ly nudce
thai, ha tang, co dién

Quy moé

9,000 m?

18 23 BAO CAO THUONG NIEN 2016

NHA XUGNG KEO SGI HUAFU GIAI POAN 2

Pia diem

KCN Thuan Dao, Bén Lic, Long An
Nha dau tu

Tap doan Huafu (Hong Kéng)

Pham vi céng viéc

K&t cdu va hoan thién san, vach tusng va cong
tdc co dién

Quy mé

21,072 m?

CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON  B2a
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DU AN TIEU BIEU 2016

VAN PHONG HUE PHONG CHUNG CU BO CONG AN

I.I.‘

Dia diém

57 /4A Pham Van Chiéu, P.14,
0@ Vs T, [ Chi bl

Nha dau tu

Céng Ty TNHH Giay Da Hué Phong

Pham vi céng viéc

Xay lép va hoan thién kh&i nha chinh

Quy mé
14,655 m?

20 ©ja BAO CAO THUONG NIEN 2016
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Pham vi cong viéc
Phusng Binh An, Quan 2, TP. H® Téng thau thi cong két céu va hoan
Chi Minh thien cho 3 khéi nha A, B, C
Nha dau tu Quy mé
Tap doan Phu Cusng 130,000 m?

Dia diém

Khu d6 thi Tho Thieém - Quén 2

Nha dau tu

Ban quén ly Xay dung Trung tam Trién lam Quy hoach Thanh phé
Pham vi cong viéc

Thi cong phan than

Quy moé

18,270 m?

Dia diém

Khu céng nghiép Giao Long - Bén Tre

Nha dau tu

Céng ty Cé phan Dong Hai Bén Tre

Pham vi céng viéc

Thi céng nén méng, két cdu va hoan thién céng trinh

Quy mo
18,000 m?

CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON oo 21
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Man gt

at giéng véi I6p vé cung bado vé, khi dugc gieo vao long ddt sé vuon
minh phd bé I6p vé rdn réi bén ngodi.

Khdi dau chila mét doanh nghiép nhé, véinhiing rao can, khé khan, ding
dam mé va tinh than bén bi, Descon da vuon Ién dé hda minh vdo dong
chay cua thai cudc “Cong nghiép héa, hién dai hda”

2. VE DESCON

Linh vyc hoat déng

Théng tin chung

Khu vuc hoat déng va phdt trién
Lich su phat trién

Giai thuéng va danh higu

— i - —
— -::-_..-'-: ’.r-;. ) T i -
= . — T el - - c -
TS o g gl = e
- - . -
= _— - _—. . .----k'ﬁrii ;‘ e "‘ .
— _’a , = -_-' rﬁ b = - - f#
- — = = -
Tt - — -




.

D LINH VUC HOAT DONG

btV B
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A,
A

b

Descon mang trong minh
nhong uéc mo, khat khao,
v6i mot niém tin sé dat duoc
thanh qua va tao ra nhing
gia tri khac biét trong nganh
xay dung Viét Nam

=K

THI CONG CONG TRINH DAN DUNG, NHA
XUONG, HA TANG

SAN XUAT KINH DOANH THIET Bl VA XAY DUNG
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D THONG TIN CHUNG

= Tén tiéng Viét: Céng ty Cé phan xay dung Céng nghiép

= Tén tiéng Anh: Industry Construction Corporation

= Tén viét tat: Descon

= Gidy phép DKKD: 0302620641

= Vén digu lé: 356 ty dong (Ba Tram nam muoi sdu ty déng)

= Dija chi DKKD: 146 Nguyén Céng Trd, P. Nguyén Théi Binh, Q.1, Tp. HCM
= Dia chi gioo dich: 406 Ung Van Khiém, P.25, Q. Binh Thanh, Tp. HCM

= Dién thoqi (hotline): 0902 15 25 35

=  Email: info@descon.com.vn

= Website: www.descon.com.vn

D KHU VUC HOAT DPONG VA PHAT TRIEN
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KHU VUC CAC DU AN DA VA DANG THUC HIEN

KHU VUC PHAT TRIEN DU AN NHA XUGNG

KHU VUC PHAT TRIEN DU AN DAN DUNG

KHU VUC BINH HUONG MO RONG

VIET NAM
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D LICH SU PHAT TRIEN

Khai dau la
Phan Vién
Thiét Ké Mién
Nam thudc
Vién Thiét Ké
Bo Cong
nghiép nhe.

28 1©Ja BAO CAO THUONG NIEN 2016

Coéng ty Thiét
ké va Xay dung
Cong nghiép
nhe sé 2 ducc
thanh lap vai
tén giao dich
Descon.

Tré thanh Céng
ty xay dung Viét
Nam dau tién ap
dung Hé théng
quan ly chat
luong tiéu chuan
ISO 90011994,
duoc danh gia va
cap chung chi
bdi td chuc qudc
té QMS va
JAS-ANZ.

Thu tudng Chinh
phu nudc Viét
Nam ra quyét
dinh s6
169/Qb-TTg -
chuyén

ddi Cong ty Xay
dung CN s6 2
thanh Coéng ty
CP Xay dung
Coéng nghiép
(Descon).

Xay dung va
hoan chinh mang
théng tin ndi bo
trén toan Cong
ty va cac Coéng
truéng, giup
nang cao hiéu
qua cua cong tac
quan ly va tién
phong trong viéc
ung dung hé
théng

quan ly dién tu
xuyén subt gita
khéi van phong
va cong trudng.

2007

Tham gia Thi
truong chung
khoan tai s& Giao
dich ching khoan
v3i ma co

phiéu DCC .

2008

Puoc vinh danh:
Cup vang ISO
2008 cua B6 khoa
hoc va Céng nghé.
Cup vang "Thuong
hiéu chung khoan
uy tin” va "Coéng ty
c6 phan hang dau
Viét Nam".

TOP 500 doanh
nghiép 16n nhat
Viét Nam
(VNR500).

Té chuc Qubc té
QMS va JAS-ANZ
danh gid hé théng
quan ly chat luong
phu hop tiéu chuan
ISO 9001:2008, va
duoc cap lai

nam 2012 .

b =

Ung dung Hé
théng tich hop
théng tin cong
trinh (BIM), nham
tang tinh hiéu qua
va tiét kiém chi
phi

trong thiét ké va
xay dung.

Puoc xép hang
tin dung loai A vé
muc doé tin nhiém
doanh nghiép
danh gia bsi Ngan
hang TMCP Pau tu
va Phat trién
(BIDV).
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Ung dung dbéng
bo BIM, VDC,
New Forma
trong thiét ké,
thi cong va quan
ly du an.

Cai tién manh
mé ky thuat thi
cong, thiét lap
quy chudn cong
trudng, chu
trong an toan
lao déng, nang
cao tay nghé
cdéng nhan.

Té chiic Qubc té
QMS va JAS-ANZ
danh gia hé théng
quan ly chat luong
phu hop tiéu chudn
ISO 9001:2015 va
OHSAS 18001:2007.
Tang vén diéu lé
lén 356 ty dong;
Pat giai thudng
Top Brand 2015.
Thuc hién tai co
cdu hé théng nhan
su va quy trinh lam
Viéc.
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GIAI THUGONG VA DANH HIEU

Chang Nhan OHSAS 18001:2007

CERTIFICATE OF APPROVAL

No. 017-38866-0

This is to certify that the Occupational Health & Safety Management System at
Descon Construction Corporation

of
146 Nguyen Cong Tru Street, Nguyen Thai Binh Ward, District 1,
Ho Chi Minh City, Vietnam.
406 Ung Van Khiem Street, Ward 25, Binh Thanh District, Ho Chi
Minh City, Vietnam.

Has been examined by assessors of QMS Certification Services and
found to be conforming to the requirements of:

OHSAS 18001:2007
OH&S Management Systems

In respect of the following activities:

Design, Construction and Interior Decoration for Civil, Commercial
and Industrial Projects. Trading and Investing in Real Estate

This certificate is valid from 14/06/16 to 14/06/19
Original certification date: 14/06/16

(>

—

_—
Gerry Bonner, CPEng, BEng, FIE Aust, Chairman — QMSCS Pty Ltd
Approval: QMSCS Pty Ltd Trading as QMS Certification Services
To verify the validity of this certificate please visit www _jas-anz.org/register

JAS-ANZ APPROVED )
| T : OHSAS 18001
Py Lid (St ) QMS iz

Accreditation Number 03910907AL
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Chang Chi Quéc T& ISO 9001:2015

CERTIFICATE OF APPROVAL

No. 017-38866-Q

This is to certify that the Quality Management System at

Descon Construction Corporation

of
146 Nguyen Cong Tru Street, Nguyen Thai Binh Ward, District 1, Ho
Chi Minh City, Vietnam.
406 Ung Van Khiem Street, Ward 25, Binh Thanh District, Ho Chi

Minh City, Vietnam.

Has been examined by assessors of QMS Certification Services and found to be
conforming to the requirements of;

ISO 9001:2015
Quality Management Systems

In respect of the following activities:

Design, Construction and Interior Decoration for Civil, Commercial
and Industrial Projects. Trading and Investing in Real Estate

This certificate is valid from 14/06/16 to 14/06/19
Original certification date: 14/06/19
>
-
) Gerry Bonner, CPEng, BEng, FIE Aust, Chairman — QMSCS Pty Ltd
A Approval: QMSCS Pty Ltd Trading as QMS Certification Services
5 iy To verify the validity of this certificate please visit www jas-anz org/register
y -‘_K\
\d‘l ?l
0\; A JAS-ANZ (APPROVED
L N G gy ¢ COMPANY
'3 5 SO 0
QM S e \ g
e QS ==

Suite 4 - 10 Bolion Swreat, o N 2 Accreditation Number 51410934M4
3
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GIAI THUGONG VA DANH HIEU

Ching Nhan An Toan Lao Bong tu Cho dau tu va don vi Tu vén gidm sat:

VIETNAM BREWERY
HSE MANAGEMENT

CERTIFICATE

Thits ks to certify that

INDUSTRY CONSTRUCTION CORPORATION
(DESCON)

The Main Contractor at our VIETNAM BREWERY FACTORY — EXPANSION, PHASE 2
Thave shoven their proactive manner in HSE [Health, Safety and Environment)
performance in our Project.

With thair HSE o t t throughout tends and constructi i |
lod.]'r' after 07 months in construction with an average of 150 workers (|'|I|y on ul(
DESCON have reacheda mile -stone of

500,000

man-hours I‘u-n-of bost tirme Enjury.
We would express our ac of DESCOM cor
HEE Performance to this time of our Project.

Tien Glang Province, January 22 2014

we Bon o, e vk w2 G
=

Raryal Haskepirsg Vietnam e
i b0

CERTIFICATE OF APPRECIATION

On the occasion of completing 1,000,000 Safe Man-hours without
Lost Time Injury on 2576£2014 at ABInbev New Brewery Binh Duong, Viet Nam

We took this opportunity to congratulate
INDUSTRY CONSTRUCTION CORPORATION (DESCON)

Main Contractor for their efforts to achieve this objective figure,
and looking forward to continue achieving higher targets through
continue compliance of site HSE rules and regulatons

Binh Duang Province, .25 .08, 2004

Anheuser-Basch Inbev Vietnam Brewery Co, LTD

&

(M) MOLENBERGNATIE

AL AR AT (L VELT WAR LT ED COMPANT

This is fo cartiy that:

INDUSTRY CONSTRUGTION CORPORATION - DESCON

145 Mguyen Cong Tris, Nguyen Thai Binh Ward, Distict 1, HOMG

i recogition of yotr confbulion fo the achigvement of

1,000,000

Man - hours

Free of Lost Time Incident

i (Viot Mam) Colfes MBI Waneh

Wi cangratuinte DESCON - Main an this ing safily 2 Thoair

wnormous combibution lo HSE and suaged for the Company & achipving its safely goals end
objvctives i3 greadly sppreciated.

In prviding S8 warking cengitians dnd sysfems far tair smplsyens, Oesean poroms an dssontial
tadh W and appedalatid of thals SMady And sanlinudud iMBAavERAAl Iwards b Ahansad Arjes
salety paromance.

Datwe: & 1 K 120

< Bupsritaicn Consultant
A3 &0
Finlabst Rak Vi Linmied Cormpany
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@
SAFETY AWARD

THIS CEATIFICATE OF APPREGIATION IS AWARDED TO

descon

e e e e
MAIN CONTRACTOR :
“INDUSTRY CONSTRUCTION CORPORATION"

1K RECOGNITION OF SUCCESSFULLY T0 CONTRIBUTE

1.200.000

uFETi MAN-HOURS
WITHONT LOST TIME OF INJURY

fon “ROYAL FOODS FACTORY NGHE AN VIETHAM PROJECT”
ANB
“FRESH FOODLAND AND COLD STORAGE PROJECT™
AT MGHE AN PROVINCE

On September 91h, 2016

Danh gid tu khach hang:

K :5-ad 24z wﬂ‘mﬂéf
ol AX BEAA SRR 5T 15
%@éfﬁ%%ﬁﬁ P8R A
éEaL,’*"" iﬁ A &%&’%\ﬁ"/ﬁ

A ¢;=;154' gE"’v_e_/

Ou Company, Tainan Spinning Co. Lad has had a facoory Comsiructed by DESCOM

well. During the constuction of the factory, mest ecomemical construction methods asd high-

Thanks sinesrely.

TAINAN - LAM HIEN CHUDNG

Chiog iy 500 Tainas chdag 136 thi cdng Nad Xadng do Chng ty DESCON phy wich, Trong thil
gian thi cdng. w8 et cht besng. phdi hop aidu adeg ofe gyt 0¥ mot 1t nbiL dBag thai cba hodn
think: e4ng wksh sa bon & dink. VA wong sodt b plas thi cBag Nhi Xidng thuteg urén dé xufi sa
ﬁ:plﬁ;l-ne'lmml{l e tay aghd chuyde mén cao .

Chin thdeh eim

TAINAN = LAM HIEN CHUGNG

E Hydra Agri Vietnam

TOWHOM [T MAY CONCERN

DESCON Constre:tion Comportl

‘of Hydee-Agri Blceading Plasi in Phis My | Incdustrial Zone.

In cosdbucting el wark, DESCOM demonstrated peofisionalism and sfScisncy & relisbility.
DESCON e -t

NS NYHN YA DNHD Ol

o cona v son ron vieruau_ D

Nghy 01/07/2005 C.Ty TNHH Son TOA diit bit kit hap d8ng chon Descon i nhi
thiu xdy dung Nha may son TOA tal Binh Duang. Xy dung Nha mdy Son TOA tal Binh
Duong & chifn luge trong tim cho hoat adng sln xulll kinh doanh wilt lidu son cho
Aghnh iy dung.

Tinh 131 thdi dim hidn tal nfe Mdy scon Toa o8 dus vio sdn xuit va chil Iugrg
hign il et 181, m@c khac do phia Descon ludn cd nhdn vidn kifm tra Bao iri bio hdnh
thuding xuyén nén cac vin o8 wé chill kigng dudc duy irl trong thad glan chdng 14 s
dung.

Trong qué frinh i cbng ching B8 nhdn xét Nha thiu Descon thi céng dat chiit
ligng cang trinh rht 151, nhA tun i vi tridn khai nd théng OLCL 1SO 9001:2000
Descon hebn 1o wén m cho chdng 1 vl chil kiong cdng nha tidn a8 thi cong. La chid
dfiu W, Ching 181 nhdn xét vide ridin khai W thiing IS0 1ai cing trudng cda Descon rit
chuydn nghtp, vidc chon mt nh thiu cd dp dyng IS0 5t trong quédin by nhu Descon W
mit sy hia chon Adng dén. Chil lugng cdng irinh thé hign qua vide i dung vt i — vat
ligu ddng chiit lugng ching leai theo hop déng, phéi hap tridn khai thi cang nhip nhang
déng bl gilla nhd thilu thi cong véi W wilin chd du tu, cac nhi thiu phy il 156 Céc thidt
bi Descon dua vo obng tinh ddu duge kifm dinh nghim ngdt. Ban chl huy cong
truding of tinh thin trdch nhilm vi nhidt fich, chuyén nghidp. Céng the ATLD ludn duge
tridin khal va nhic nhd.

Tréin thianh cdm on sy cdng thc ciia qui cdng ty Descon trong thak gian qua.

CTY TNHH 30n TOA Vil Nam Kinh chio.
Binh Dugng Ngiy 18 thing 09 Nam 2007

COMG TY THIHH LTEN DOANM STADA VIET NAM

P By D BN S Nase Simgmper. 11 Thafe fm. Tink Hisk Daeng .m‘hﬂllhlllﬂ LA
.  malambun v e
[+ i
Kinh gér Cty b phiin XDCN DESCON
I'Iﬂl-ﬂ - b e v b &
on y TR TMLET). ik ik 1) Sl

w\ﬂa—ndrphm-u-i MP-WHIEL, GLIF, GSP tpi ¥t S 14 e 16 ¥ 0 Do chug mhin
o i g G i 2P chabr i (0 NI

Li chng ty due phiim o uy tin vi do dc thi kink doanh lién quan dén sirc khoe
md&gmmmgmw-phnuwmuhmm;ay ol phin XDCN
DESCON) ob nang lyc nhim dim bio nhd mdy ching 1i dat chit heomg 16t nhd, diy
ciing ki nhi miy dat tiéu chudin GMB chia Au duge b y 1€ cong nhin.

Trong qui trinh thi cing nhi mdy duge STADA, Ching 19i nhin xét thily nhi
this DESCON 48 tulin thid 18t qui trinh v quin I chit che vilt i stk dyng 19l
cong truimg déu duge ching i %ét duy@ ding ching logi chill luyng theo hop dong di
ki két. Ban chi huy cing tnrimg ludn bop tic v ching 10, &1 ngd ki sur e thi ndi
m:&m%mmmiwmmmummmammﬂmdu

Kinh Chio Trin Trong.

CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON g 33

Trg i K31 Nguyln Th Séc, Xudn Thil Ding, lic Min,

40 Dl B Ty D, KON Vi Naim- Siagapore, 1, Thadn As, Tiah Bish Divng
Do thaat: OB, TI8 1154 - 0. 718 2141

st hem,van.vn
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U ndng, da gio, du kién tri chdm séc, hat giéng sé ndy mdam xanh.

Chéi xanh chinh la két qua cua nhiing y chi kién tri, quyét tdm vuon
lén va tinh than khéng ngiing hoc héi. Bu tdm, da tam, da bén bi phdn
ddu, Descon déa nén hinh hai ddng véc véi 40 ndm trdi nghiém trén thi
trudng xdy dung Viét Nam.

3. TO CHUC VA N

So db 6 chuc

U

Héi BDéng Quan Tri - Ban Kiém Sodt - Ban diéu hanh

Tinh hinh nhéan su ném 2016

. .
mh" -
- . ’




D TO CHUC VA NHAN SU

SO PO TO CHUC

BOARD OF SUPERVISOR
BAN KIEM SOAT

SHAREHOLDERS’ MEETING
DAl HOI PONG CO PONG

BOARD OF SHAREHOLDERS RELATIONSHIP
BAN QUAN HE CcO PONG

LEGAL TEAM )
BO PHAN PHAP CHE

FINANCE AUDIT
KIEM TRA TAI CHIiNH

CONSTRUCTION AUDIT

KIEM TRA XAY DUNG CO BAN

AS NVHN VA DNHD OL

DEPUTY GENERAL DIRECTOR
PHO TONG GIAM POC

!

BOARD OF DIRECTOR
BAN TONG GIAM POC

DEPUTY GENERAL DIRECTOR
PHO TONG GIAM POC

DEPUTY GENERAL DIRECTOR
PHO TONG GIAM POC

DEPUTY GENERAL DIRECTOR
PHO TONG GIAM POC

EXECUTIVE ASSISTANT TO CEO
TRO LY TONG GIAM POC

HAg ONOG LYOH OYD Ovd

RISK ANALYSIS DEPARTMENT
PHONG PHAN TiCH RUI RO

COST CONTROL DEPARTMENT
PHONG QUAN LY CHI PHi & GIA

SUBCONTRACTOR & SUPPLIER
MANAGEMENT DEPARTMENT
PHONG QUAN LY NTP & NCC

PROCUREMENT DEPARTMENT
PHONG CUNG UNG

CONTRACT MANAGEMENT DEPARTMENT
PHONG QUAN LY HOP PONG

36 £ja BAO CAO THUONG NIEN 2016

FINANCIAL DEPARTMENT
PHONG TAI CHINH

ACCOUNTING DEPARTMENT
PHONG KE TOAN

TREASURY DEPARTMENT
PHONG NGAN QUY

HUMAN RESOURCE DEPARTMENT
PHONG NHAN SU & HANH CHIiNH

MARKETING DEPARTMENT
PHONG MARKETING

PROPERTY MANAGEMENT DEPARTMENT
PHONG QUAN LY TAI SAN

QA/QC & ISO DEPARTMENT
PHONG QA/QC & ISO

ADMIN DEPARTMENT
PHONG HANH CHIiNH

FACTORY CONSTRUCTION TEAM
BO PHAN THI CONG NHA XUGNG

CIVIL CONSTRUCTION TEAM
BO PHAN THI CONG DAN DUNG

ELECTRO-MECHANICAL TEAM
BO PHAN CO PIEN

GUARANTEE & MAINTENANCE TEAM
BO PHAN BAO HANH & BAO TRI

CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON £-a 37

TENDER DEPARTMENT
PHONG PAU THAU

TRADING DEPARTMENT
PHONG KINH DOANH

TECHNICAL DEPARTMENT
PHONG KY THUAT
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D TO CHUC VA NHAN SU

HOI PONG QUAN TRI

CHU TICH HOI DPONG QUAN TR
ONG CHAU ANH TUAN

Cu nhan chuyén nganh Xay dung.

cao &c, khu dan cu, ban lé va khach san.

Thac sy chuyén nganh Quén ly dy én tai Dai hoc AIT Thai Lan.

15 n&m kinh nghiém lam viéc trong Méi trusng xay dung chuyén nghiép, mang
tam quéc 1€, céc dy an xay dung quy mé 18n véi loai hinh gom Nha may dién,

PHO CHU TICH HDQT
ONG TRINH THANH PHONG

Thac sy chuyén nganh Dién to cong
suét tai Dai hoc Dien — Mdy PLZEN,
CH Séc.
30 n&m kinh nghiém lam viéc trong
cdc Iinh vyc Khoa hoc Céng nghe,
Dién tu.

38 £ja BAO CAO THUONG NIEN 2016

THANH VIEN HDQT
ONG NGUYEN NGOC THACH

Cu nhan chuyén nganh
Ky su xay dung tai
Trusng Dai hoc Bdch
Khoa TpHCM va Thac sy
chuyén nganh Quan ly
Dy én tai Trudng Dai hoc
Melbourne, Uc.

13 nam kinh nghiém lam
viec & cdc vi tri Ky su,
Giam déc Dy an, Pho
Gidm déc Dy an, Gidm
déc Phat trién Dy dn.

THANH VIEN HDQT
BA HOANG QUE AN

Cu nhan Kinh € chuyén
nganh Kinh t& ngoai
thuong, tiéng Nhat tai
Dai hoc Ngoai thuong Ha
Noi.

15 nam dam nhiém cdc
chic vu nhu Trg ly, phién
dich tiéng Nhat cho Giam
déc Dy dn, C8 vén, Pho
Téng Giam déc, Thu ki
HDQT va thanh vién BKS.

THANH VIEN
BA DUGNG VAN ANH

Cuo nhan va Thac sy
chuyén nganh Tai chinh
ngén hang tai trusng Dai
hoc Kinh t& TPHCM.

14 nam lam viéc tai cdc
Ngéan hang, dém nhiéem
nhigu vi tri nhu Trudng
phong, Phé Giam déc chi
nhanh, Giam déc dau tu,
Cé dong sang lap kiem
Gidm déc Digu hanh.

BAN KIEM SOAT

TRUGNG BAN KIEM SOAT
BA BUI THO QUYNH HUONG

BAN PIEU HANH

TONG GIAM BOC
ONG CHAU ANH TUAN

Cu nhan chuyén nganh Xay dung,
Thac sy chuyén nganh Quan ly dy
an tai Dai hoc AIT Thai Lan.

15 nam kinh nghiém lam viéc
trong Méi trusng xay dung chuyén
nghiép, mang fam quéc 1€, cac dy
an xay dung quy mé lén véi loai
hinh gém Nha may dién, cao é&c,
khu dén cu, ban lé va khach san.

THANH VIEN BAN KIEM SOAT
BA DU NGOC MY LOAN

PHO TONG GIAM BOC
ONG LE NHAN HIEN

Cu nhan Ky su xay dung
dan dung tai Dai hoc
Céng nghe Tp.HCM va
dat Ching chi Giam sat
va Thiét k& xay dung.

Tu nam 2001 cho dén
nay, 6ng da dam nhiém
nhigu chic vy quan trong
nhu Ky su dy én, Gidm sat
An toan lao déng, Giém
déc dy dn, Gidm déc
Khéi xay dung va Phé
Téng Giam déc.

CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON  B-a

THANH VIEN BAN KIEM SOAT
BA NGUYEN THI NHU NGA

PHO TONG GIAM BOC
ONG PHAM VAN DINH

CU nhan chuyén nganh
Xay duyng tai Dai hoc Can
Tho va dat Chung chi
hanh nghe Giam sat Dan
dung va Céng nghiép vao
nam 2007.

Ty nam 2002 cho dén
nay, éng da git nhigu vi
tri nhu Ky su céng trusng,
Gidam déc Dy én, Quén ly
chét luong tai cdc cong ty
Xay dung quéc té.

PHO TONG GIAM BOC
ONG NGUYEN DINH DUY

Cu nhan Khoa Xay dung
Trusng Dai hoc Béch
Khoa Da Néng tu nam
1990.

Kinh nghiém lam viec day
dan tu nam 1991 cho dén
nay, 6ng git nhing chuc
vy cht chét nhu Phé Giam
déc, Giam déc, Phé Téng
Gigm déc, Téng Giam
déc tai cac Cong ty, Tap
doan Xay dung quéc té.

39
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TINH HINH NHAN SU NAM 2016

S6 luong
nhan sy 4.2017

147

nguaoi

600 -
B S6 lugng nhan sy

a cdc ndm
il 500 -

400

300

200

100 - 9

Co cdu nhan sy 2016

OO0 .|

E R 0N N

theo d6 tudi

20 - 24 tuéi O 45 -49 tusi
25 - 29 tuéi B 50 - 54 tudi
30 - 34 tuéi W 55-59 tudi
35 - 39 tudi B 60 - 64 tudi
40 - 44 tusi

Co cdu nhan sy 2016
theo trinh do

Ph& théng
Trung cdp
Cao ddng
Bai hoc

Cao hoc

Co cdiu nhan sy 2016
510 theo khu vuc lam viéc

B Khéi cong trusng

B Khéi van phong
[ Ban digu hanh

32

43

147

2012

40 122 BAO CAO THUONG NIEN 2016

2013 2014 2015 2016 4.2017

2.47% 0.82%

20.16% 36.63%

0.83%

67.90%

CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON

oa 41
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D TINH HINH NHAN SU NAM 2016

Descon da tién hanh tdi cdu
tric, tinh gon lai bé may 16 chuc,
nh&m rot gon quy trinh, thai gian
lam viéc gita cdc bé phan. Céc
bé phan cing dugc chuyén mén
hod théng qua cdc khod dao
tao ngdn han, néng cao trinh
do, kién thic va ky nang cho
nhan vién.

Ngoai ra, Descon tap trung duy
tri van hod lam viéc tuong tac
giUa céng trudng va van phong
nh& vao viéc ép dung cdac phan
mém quan ly, giam thiéu t8i da
thoi gian phat sinh trong qua
trinh tuong tac truyén théng tu
cong trudng lén dén van phong.

e

JuEs SRR

CONG TAC PAO TAO & PHAT TRIEN NHAN SU 2016

STT | Tén khoa dao tao

1 Dao tao quan ly cép
trung

Noi dung chinh Déi tuong tham dy

Boi dudng cac ky nang can | Trudng phong, GD Khéi va GDDA/

thiét trong viéc quén ly phong | CHT
ban, cong viéc va con ngudi

2 Quadn tri cudc doi

Khai quat chan dung cuéc dsi | Cdc nhan sy tiém nang va chu chét

va cdch thic quan ly chinh | coa Cong ty

minh

3 Gid tri cude séng

Tim hiéu va kham pha gia tri | Tu cép Trudng phong tré lén

trong cudc séng coa chinh
minh

PINH HUGNG KE HOACH NHAN SU 2017

STT | Néi dung chinh

Noi dung chi tiét

Thoi gian du kién

1 Chinh sach phuc loi Xay dyng khung cép béac va khung luong Thang 2 - 17
2017 cho toan Céng ty
Xay dung co ché luong thudng cho céc cdp Thang 5-17
tU Trudng phong tré lén
2 | Cdc logi phy cdp cho Cap nhat phy cép luong, an 6, di lai cho Thang 5 -17
nhan vién nhéan vién lam viéc tai céng trinh xa
Céap nhat ché dé va digu kién lam viéc theo Thang 6 -17
cdp bac mdi
3 Hé théng & quy trinh Cap nhat khung trach nhiém va phan quyén Thang 5 -17
lam viéc
Céap nhat lai quy trinh lam viéc cac phong Thang 6 -17
ban
4 | Do lusng hiéu qua Xay dung KPI 2017 Thang 7 -17
coéng viéc
Thyc hién danh gia KPI Thang 11 -17
5 Phat trién sy nghiép Céap nhat 16 trinh phat trién sy nghiép Thang 11 -17

CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON £-a 43
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Né’u so hai va khéng vuon minh phdt trién, hat giéng nay mai c6 bao
gio xanh?

Cudc séng luén bién déng, chdp nhdn khéng tién Ién phia truéc dong
nghia véi ban sé bi thut lui vé phia sau. Luén d6i méi, hoc hdi, rat kinh
nghiém tor déi tha, tor nhing ngudi di trudc, ding cam chdp nhan tha
thdch da gitp Descon phat trién tiing ngay.

4} BAO CAO HOGT



BAO CAO CUA HOI DPONG QUAN TR

I. KET QUA HOAT DONG NAM 2016

1. TINH HINH NHAN SU QUAN LY, GIAM SAT VA PIEU HANH CUA CONG TY

1.1 Nhén sy HPQT va chd truong hoat dong

Trong nam 2016, HDQT Céng ty gém cé 05 Thanh vién, 6t ca cac thanh vién coa HDQT Céng ty déu ducc
DHDCD thusng nién nam 2015 va DHDCD bét thusng nam 2016 bau chon. Céc Thanh vién cua HDQT déu

co cdu thyc hién day du cdc quyén va nghia vu HDQT theo quy dinh coa phép luat va Digu & cong ty.

Céc Thanh vien HDQT da cé nhing ddng gop tich cyc va hiéu qua trong viéc hoach dinh cdc chinh sach, chién
lusc cho Céng ty nhdm dua Descon tré thanh mét nha Téng théu minh bach, chan thanh va mang lai hiéu qué

khéng nhing cho Descon ma con cho céc quy ¢d déng va quy déi téc.

Trong nam 2016, HDQT da cé sy phan céng vai tro, nhiém vy cua tung Thanh vien HDQT nhu sau:

STT | Cac TV HPQT

Tu ngay 01/01/2016 dén ngay 8/12/2016

Phan céng céng viéc

Le Ha Giang

uv HBQT

Ngoai nhing nhiém vy da ducc qui dinh trong luat, digu lé
Céng ty, quy ché& hoat déng cua HDQT, chiu trach nhiém:
La TV HDQT doéc lap; khéng tham gia tryc tiép vao
céng viéc digu hanh Céng ty;
Chiu trach nhiém gidi quyét nhung cong viéc theo dé
nghi coa HDQT sau khi da cé sy théng nhdt;

Vo Quéc Khanh

Uv HDQT

Ngoai nhing nhiém vy da dugc qui dinh trong luat, digu lé
Cong ty, quy ché& hoat déng cua HPQT, chiu trach nhiém:
La TV HPQT déc lap; khong tham gia tryc ti€p vao
cong viéc digu hanh Cong ty;
Chiu trach nhiém giai quyét nhing cong viéc theo de
nghi coa HDQT sau khi da cé sy théng nhét;
Phy trach quan ly trién khai céc dy én xay l&p (phan
M&E);
Phat trién 18 chic, van héa doanh nghiép

1 Trinh Thanh Huy CT.HPQT

Ngoai nhong nhiém vy da dugc qui dinh trong luat, digu lé
Cong ty, quy ché& hoat déng cua HDQT, chiu tréich nhiém:
Phat trién quan hé véi cac Ban, Ngonh Co quan, T6
chic vi quyén Ioi cao nhét cia Cong ty;
Dinh hudng phat trién céng ty, bao gém nhung khéng
gidi han céc vén dé vé dau tu, tai san va nganh nghé
hoat déng, sau khi ducc chinh thic thong qua noi
dung chinh véi DPHDCD va HPQT theo quy dinh vé
Luat va Diéu Lé;
Tim ngudn viéc cho Céng ty phu hop véi kha nang thi
cong & tung giai doan;
Quén tri hé théng;
Phu trach BKS néi bo

Tu ngay 08/12/2016 dén ky DPHDPCD thuong nién nam 2017

2 Tran Van Cau Pho
CT.HPQT

Ngoai nhing nhiém vy d&a dugc qui dinh trong luat, digu lé
Cong ty, quy ché& hoat dong cia HDQT, chiu trach nhiém:
La TV HDQT déc lap; khéng tham gia tryc tiép vao
cong viéc digu hanh Cong ty;
Chiu trach nhiém gidi quyét nhung céng viéc theo dé
nghi cua HDQT sau khi da cé sy théng nhét;
Quan ly hinh anh Céng ty véi céc cé déng, co quan
bén ngoai;

1

Chau Anh Tudn

CT. HBQT

Ngoai nhiong nhiém vy da dugc qui dinh trong luat, digu lé
Cong ty, quy ché& hoat déng cia HDQT, chiu trach nhiém:
Phat trién quan hé véi cac Ban, Nganh, Co quan, T6
chic vi quyén lgi cao nhét coa Céng ty;
Dinh huéng phat trién céng ty, bao gém nhung khéng
gidi han cdc vén dé vé dau tu, tai sén va nganh nghe
hoat déng, sau khi dugc chinh thic théng qua noi
dung chinh véi DPHDCD va HDQT theo quy dinh vé
Luat va Diéu Lé;
Tim ngudn viéc cho Coéng ty phu hop véi khé nang thi
cong & tung giai doan;
Quan tri hé théng;
Phy trach thu hsi cong no ci;
bigu hanh céng viéc kinh doanh hang ngay cua Céng
ty va quan ly tai chinh cua Céng ty;
Quan ly tai san, vat tu, thiét bi;
Phy trach quén ly trién khai céc dy dn xay lap;
Phat trién t6 chuc, van héa doanh nghiép.

3 Chau Anh Tudn UV HDQT
kiem TGD

Ngoai nhong nhiém vy da dugc qui dinh trong luat, digu lé
Cong ty, quy ché& hoat dong cia HDQT, chiu trach nhiém:
Phy trach thu hsi cong no co;
Digu hanh céng viéc kinh doanh hang ngay cua Céng
ty va quan ly tai chinh cua Céng ty;
Quan ly tai san, vat tu, thiét bi;
Phy trach quan ly trién khai céc dy an xay lap;
Phat trién t6 chuc, van héa doanh nghiép;

Trinh Thanh Phong

Pho
CT.HDQT

Ngoai nhing nhiém vy da dugc qui dinh trong luat, digu le

Céng ty, quy ché hoat déng cia HDQT, chiu trach nhiém:
Chiu trach nhiém giai quyét nhing cong viéc theo dé
nghi cua HDQT sau khi da cé sy théng nhét;

Hoang Qué An

TV. HDQT

Ngoai nhing nhiém vy da dugc qui dinh trong luat, digu le

Céng ty, quy ché hoat déng coa HDQT, chiu trach nhiém:
Chiu tréch nhiém gidi quyét nhong céng viéc theo dé
nghi coa HDQT sau khi da cé sy théng nhét;
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D BAO CAO CUA HOI DONG QUAN TR

4 Nguyén Ngoc Thach TV. HDQT Ngoai nhing nhiém vy da ducc qui dinh trong luat, digu lé
Céng ty, quy ché hoat déng cia HDQT, chiu trach nhiém:
La TV HDPQT déc lap; khéng tham gia tryc tiép vao
céng viéc digu hanh Céng ty;
Chiu trach nhiém gidi quyét nhung céng viéc theo de
nghi coa HDQT sau khi da cé sy théng nhat;

5 | Dusng Van Anh TV. HBQT Ngoai nhiong nhiém vy da dugc qui dinh trong luét, digu lé
Cong ty, quy ché& hoat déng cua HPQT, chiu tréch nhiém:
La TV HPQT déc lap; khong tham gia tryc tiép vao
cong viéc digu hanh Cong ty;
Chiu trach nhiém gidi quyét nhing céng viéc theo dé
nghi coa HDQT sau khi da cé sy théng nhat;

1.2 Nhan xét chung:

Theo sat finh hinh bién dong vé kinh t&, gid ca thi trusng, Hoi déng quén tri da t6 chic nhigu phién hop
nhadm chi dao Ban Giam d&c Céng ty c6 nhung digu chinh hop ly k& hoach san xuét kinh doanh cho phu
hop vdi finh hinh bién déng cta nén kinh & va gid ca vat tu, dich vy. HDQT déu t6 chic hop thusng ky
theo céc hinh thic phu hop dé€ nghe Téng Gidm d&c cong ty bdo cdo tinh hinh san xuét kinh doanh trong
quy va k& hoach séan xuét kinh doanh cua quy tiép theo.

Hoat dong quan tri Cong ty déu theo dung Quy ché& quan tri Céng ty, Digu lé Céng ty, Quy ché hoat déng
cua HDQT. Cho tich HDQT va céc thanh vién ducc phan cong da thusng xuyén, giam sat, dén déc va
kiém tra viéc thyc hién néi dung da ducc HDQT théng qua tai cée cude hop HDQT, céc Nghi quyét da
ducc ban hanh.

Céc Nghi quyét dugc thong qua déu dugc Hoi dong quén tri giao cho Ban Gidm déc trién khai thyc hién
va bdo cdo Héi dong quan tri.
Céc thanh vien HDQT, Ban digu hanh da c6 géng hoan thanh 6t chic trach, nhiém vy coa minh, luén
hanh déng vi lgi ich cua cé déng, loi ich coa Cong ty.

2. NHAN SU DIEU HANH CONG TY

Vé phia nhan sy Ban digu hanh (BDH) Céng ty, trong nam 2016 da cé mét sé thay déi sau:
B3 nhiém Phé Téng Giam déc dsi véi Ong Nguyén Dinh Duy theo BBH HDQT ngay 28/7/2016;
BS nhiém Phé Téng Giam déc dsi véi Ong Nguyén Van Dua theo BBH HDQT ngay 24/10/2016;

BS nhiém vi tri K& todn truéng d8i véi Ba Huynh Thi Bich Kigu thay cho Ba Nguyén Thi Ngoc Dung theo
BBH HDQT ngay 24/10/2016;

Bau Phé Cho tich HDQT Céng ty theo BBH HDQT ngay 15/12/2016;

Nhu vay Ban diéu hanh Céng ty dén thoi diém hién tai gom:
Ong Chau Anh Tudn: Téng Giégm déc Cong ty;
Ong Nguyén Van Dua: Phé Téng Giam déc;
Ong Nguyén Dinh Duy: Phé Téng Gidm déc;
Ong Le Nhan Hién: Phé Téng Giam déc;
Ba Huynh Thi Bich Kigu: K& todn Trudng.

48 123 BAO CAO THUONG NIEN 2016

3. CAC CONG TAC CHU YEU CUA HPQT THUC HIEN TRONG NAM 2016

3.1. Nhiém vy PHDCD giao

Tai DPHDCD thusng nién nam 2016, Dai héi da quyét nghi cac vén dé chinh nhu sau:

vi.

vii.

viii.

ix.

X.

Théng qua toan bé néi dung “Béo cdo finh hinh hoat déng cia HDQT nam 2015 va dinh hudng hoat
dong nam 2016”;

Théng qua toan bo néi dung “Bdo cdo téng két hoat dong sén xuédt kinh doanh nam 2015”
Trong d6, céc chi tiéu hoat dong SXKD dat dugc coa nam 2015:
Téng doanh thu: 2,264,237,448,200 déng. Dat 151% so véi k& hoach dé ra
Loi nhuan sau thué: 12,322,914,573 déng. Chua dat so véi ké hoach da dé ra.
Théng qua toan bé néi dung “ K& hoach hoat déng san xuét kinh doanh nam 2016”
Mét s6 chi tieu chinh:
Dat chi tiéu doanh thu: 2,500 ty déng (nam 2016);
Dat chi tiéu loi nhuan sau thué: 61.5 ty déng (nam 2016)
Thong qua toan bé néi dung “Bdo cdo tai chinh da kiém todn tai khoa 2015”
Théng qua toan bé néi dung “Ts trinh phan phéi loi nhuan nam 2015”.
Thong qua toan bé néi dung “Bdo cdo thu lao cua HDQT va BKS nam 2015, trinh thu lao coa HPQT,
BKS nam 2016

Théong qua toan bé nodi dung “Té trinh lya chon Céng ty kiém todn cho nam tai khod 2016”
Mét s8 néi dung chinh: Uy quygn cho HDQT Céng ty chu déng lya chon don vi kiém todn déc lap dusc
phép hoat déng tai Viet Nam va duge Uy ban Ching khodan Nha nudce chép thuan. Chi phi kiém todn
BCTC nam 2016 t6i da la 250 triéu dong.

Thong qua viéc chao ban (dot 2) 15,000,000 c8 phiéu cho Ong Trinh Thanh Huy trong téng s6
40,000,000 cé phiéu da dugc DHDCD thusng nién s6 01/2015/NQDHDCD ngay 15/4/2015
théng qua. Gid chao ban: 10,000 ddng/ c6 phan.

Uy quyén cho HDQT trién khai phuong dn chao ban chi tiét va quyét dinh lya chon thai diém thyc hign
céc dot tang vén cho céc nha dau tu (gém Ong Trinh Thanh Huy va/hoac Céng ty Cé phan Xay dung
bau tu HB) da dugc DHDCD théng qua. Dang thai bdo cdo UBCKNN sau khi két thic dot chao ban,
thuc hién céc thu tyc dang ky luu ky bé sung, tién hanh cdc tho tuc thay déi Gidy ching nhan dang ky
doanh nghiép tai cac co quan nha nudc cé thém quyén theo quy dinh coa phdp luat.

Théng qua toan bé ndi dung “Bdo cdo Dy dn Preche”

Théng qua toan bé néi dung “Bdo céo danh gia coa Ban Kiém Soat”

3.2. Cdc két qua dat dugc trong nam 2016
Nam tai chinh 2016 coa Descon bét dau tu ngay 1/1/2016 va két thic vao ngay 31/12/2016.

Trong nam 2016, t6ng doang thu cta Descon dat mic 1,598 ty déng, bang 70.5% so vdi thuc hién nam
2015 va bang 63.9% so véi k& hoach nam 2016 dugc Dai héi déng ¢ dong théng qua 6 ky hop thudng
nién nam 2016.
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BAO CAO CUA HOI DPONG QUAN TR

A Tang/Giam
Chi Tieu so v6i nam 2015 (%)
Doanh thu thuan 1,598 2,264 -29%
Loi nhuan truéc thué 12 16.5 24%
Loi nhuan sau thué 8.4 12.3 -32%

Nhang yéu 16 anh hudng t3i finh hinh sén xuét kinh doanh cta Descon nam 2016 nhu sau:

Thuén lgi cba nganh: Trong n&m 2016 mang xay dung ha fang, déan dyng va chuyén dung la diém sang cua
nganh xay dyng va da cho thdy sic tang truéng 6t hon nda trong nhing thang cusi nam khi céc dy an ha tang
dugc day manh gidi ngan. Nganh xay dung Viét Nam da phyc hdi trong khoang 2 nam tré lai day khi ludng
vén FDI fim dén Viét Nam manh hon va thi trusng bét dong san phuc hdi, cing nhu céc chuong trinh dau tu ha
fang theo hinh thic BOT dugc déy manh. Bdo cdo cua Téng cuc Théng ké 6 thang dau nam 2016 cho biét,
gid fri san xuét xay dung 6 thang dau nam 2016 dat 456 nghin ty déng trong d6 khu vyc ngoai nha nudc thyc
hién dén 394 nghin ty déng. Tinh theo gid so sanh, 6 thang dau nam gid tri san xudt xay dung tang truéng
8.7% so véi cung ky nam trude. Thi trusng bt dong san @m lén cong lam cho két qua san xuét kinh doanh cua
nganh xay dung khé qua hon nhigu so vai cdc nam trude.

Khé khéan coa Descon: Bét chdp nhing thuan Igi coa nganh nhu trén trong néam 2016, hoat déng cua Descon
vén chua cho thdy déu hiéu khéi sdc va sy tang trudng manh mé, tuong xing véi truyén théng cua Céng ty.
Nguyén nhan cta viéc nay dén tu viéc Descon chua cé mét ngudn vén viing manh dé hé tro cho viéc thi cong
cdc coéng trinh, céng ty phdi s dung vén vay ngan hang nhiéu nén da énh hudng téi loi nhuan, do phai chi
tra chi phi tai chinh cao. Cong vi vy ma céng ty chua dau tu thém ducc cdc trang thiét bi hién dai dé bé sung
nang lyc thi cong, dam bdo tham gia déu thau thang céc cong trinh véi cdc chu dau tu cé doi héi cao vé tién
do6 va céng nghé cao.

Bé&t chdp nhung khé khan nhu vay, Descon da tham gia ddu thawu va da cé muc doanh thu frong nam la 1,598
ty dong, gid tri hop déng ky mdi trong nam la 2,355 ty doéng.

Doanh thu cta Descon dén chu yéu ti hoat déng xay lp, c6 rét it doanh thu ti ngudn khéc.

3.3.  Tinh hinh tai chinh

. Tang/Giam
Chi Tie so v6i nam 2015 (%)
Téng tai san 1,978 2,092 -5.5%
No ngén han 1,222 1,622 24.7%
No dai han 289 161 +79.5%
Nguén vén chi sé hou 466 308 +51.3%

Tinh hinh tai san:

Tai ngay 31/12/2016, t6ng tai sén dugc ghi nhan la 1,978 ty déng, giam 5.5% so véi nam trudc, nguyén
do chu yéu la céng ty da tién hanh chuyén nhugng phan vén gép dau tu tai cong ty TNHH Pumyang Descon
cho Céng ty c8 phan dau tu giai phap Céng Déng Mé vaéi gid tri 55 ty, muc dich |a nham téi co cdu lai cac
khodn dau tu.

Tinh hinh céc khodn no phai tra:

Tai ngay 31/12/2016, t6ng céc khoan ng phai trd coa céng ty la 1,511 ty, giam 272 ty so v3i nam trudc,
trong dé vay ngdn han giam 37 ty va vay dai han tang 46 ty. Viéc nay la do cong ty da thyc hién tdi co cdu
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no dé phu hop véi finh hinh sén xuét coa cong ty. Vay ngén han cho yéu dé tai tro vén luu dong cho cac dy
an dang trién khai coa céng ty. Vay dai han nham dau tu trang thiét bi va cong nghé cho céng ty nham dép
Ung yéu cau san xuét hién tai.

Il. DANH GIA CUA HOI PONG QUAN TR VE CAC MAT HOAT DPONG CUA
CONG TY
Hoat dong xay lap:

Nganh xay dyng céng trinh van dang la nganh mang lai doanh thu va lgi nhuén chi yéu cho céng ty. Dy kién
trong nam 2017 sé mang lai doanh thu cho céng ty trén 2,000 ty. Cung v&i chinh séch kich thich san xuét,
ddy manh tin dung dé dém bao tang trudng GDP cia chinh pho va céc bé nganh lien quan, Descon can tiép
tyc ddy manh cong tac déu thau, nang cao nang lyc thi céng va té chic thyc hién dy én, bé sung nhan sy cé
trinh d6 cao dé ddp ung yéu cau cia cong ty.

Ve tai chinh:

Mac du trong nam 2016 céng ty da tién hanh phat hanh riéng 1é cho ¢6 déng I6n cua cong ty 15 triéu ¢
phiéu, tuong duong véi s8 tién bé sung ngudn vén chu sé hou la 150 ty nhung cong ty van gap rét nhigu kho
khan trong viéc thanh todn céc khoan ng dén han véi cac d6i tac. Digu nay dat ra vén dé cong ty can nang
cao hon nta khé nang quan tri dong tién, bao gém cé viéc thu tién tu phia chu dau tu lan quan hé véi cac ban
hang.

Ve hé théng quan tri:

Céng ty can tiép tyc hoan thién va én dinh hé théng quan tri, nang cao nang luc va chuyén mén coa bé may
quan ly va lanh dao cong ty. Tang cusng thyc hién quan tri chién luge bao gém hoach dinh, thyc thi, kiém tra
va danh gia chién lugc.

l. DANH GIA CUA HOI PONG QUAN TRI VE HOAT DPONG CUA BAN TONG
GIAM POC

Hoi dong quan tri thyc hién giam sat Ban Téng Giam déc theo quy dinh cua Digu lé va Quy ché& quén tri Cong
ty. Théng qua céc cude hop hang Quy va khi dugc yéu cau, Hoi dong quan tri da théng thén trao déi va chét
vén cac hoat déng coa Téng Gidm déc trong viéc thyc hién chién luge hoat dong va cac myc tiéu kinh doanh
da dugc Dai hoi déng cd déng théng qua. Yéu cau Ban Téng Giam déc thusng xuyén chi dong béo cdo chi
tiét, cap nhat day du vé tién dé thyc hién cing nhu céc khé khan, vudng méc phdt sinh trong qué trinh thyc
hien k& hoach kinh doanh.

Theo danh gid cua Héi ddng quan tri, Ban Téng Gidm déc chua hoan thanh chi tiéu vé loi nhuan dugc giaco
trong nam 2016. Tuy nhién, Ban Téng Giam déc cong da thyc hién tdi co cdu ng thanh céng, gia han ducc
thsi han tré no vay. Hoi dong quan tri nhan thdy Ban Téng Gidm déc cing da tuan tho nghiém chinh céc quy
trinh v& quy dinh trong hoat dong digu hanh doanh nghiép theo Digu l¢, Quy ch& Quén tri Céng ty va cdc
quy dinh phép ly hién hanh. Hoéi dong quan tri nhan xét rang cdc thanh vién Ban Téng Gidm déc déu cé du
céc pham chét va ky nang can thiét dé tiép tuc ganh véc cac nhiém vy ma Dai héi déng cé dong va Héi déng
quan tri giao phé.
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IV. HOAT DPONG CUA HOI PONG QUAN TR

Cdc cudc hop cia Hoi dong quan tri:

STT | Thanh vien HDQT

I | Tungay 01/01/2016 dén ngay 8/12/2016

Ly do khéng
tham dy tham dy

S6 budi hop

5 |56b/2016/NQ- 24/10/2016 Théng qua hd so céip han mic tin dung tai Ngén hang
HDQT Vietinbank — Chi nhéanh Béc Sai Gon.
6 | 59a/2016/NQ- 15/12/2016 Théng qua GHTD cioa Céng ty C6 phan xay dung
HDQT Céng Nghiép (Descon) va chia sé han mic cho Chi
nhanh Céng ty C8 phan Xay dung Céng Nghiép
Linh vyc nhan sy
7 | 54c/2016/NQ- 28/7/2016 Thong qua viéc bd nhiém Phé Téng Giam Déc -
HDQT Nguyén Dinh Duy;
Giao nhiém vy thuc hién.
8 |56a/2016/NQ- 24/10/2016 Théng qua viéc bé nhiém Phé Téng Gidm Déc -
HDQT Nguyén Van Dua.
9 | 56c/2016/NQ- 24/10/2016 Thong qua viéc mién nhiém Téng Giam Déc Cong ty
HDQT TNHH Pumyang — Descon déi véi Ong Ngé Quéc
Ding;
Théng qua viéc bs nhiém Téng Giam déc Céng ty
TNHH Pumyang — Descon d6i véi ba Nguyén Thi Hai
Nam.
10 |56d/2016/NQ- 24/10/2016 Théng qua viéc mién nhiém vi tri K& todan Truéng d6i

HDQT

véi Ba Nguyén Thi Ngoc Dung;
Théng qua viéc b nhiém vi tri K& toan Trudng déi véi
Ba Huynh Thi Bich Kigu.

1| Trinh Thanh Huy CT.HPQT 20 100%
2 | Tran Van Cau Pho CT.HDQT 20 100%
3 | Vi Qudc Khanh Uv HDQT 20 100%
4 | lé Ha Giang UV HDQT 11 55% Di cong téc
5 | Chau Anh Tuén UV HDQT 20 100%
Il | TU ngay 08/12/2016 dén hét ngay 30/4/2017

1 | Chau Anh Tudn CT.HDPQT 03 100%
2 | Trinh Thanh Phong Phé CT.HDQT 02 67%
3 | Nguyén Ngoc Thach UV HDQT 03 100%
4 | Dbusng Van Anh UV HDQT 03 100%
5 | Hoang Qué An UV HDQT 03 100%

Céc Nghi quyét/Quyét dinh cua Héi déng quan tri (Bdo cdo nam 2016):

S8 Nghi quyét/

Quyét dinh

Linh vuc tai chinh

Néi dung

11 | 58b/2016/NQ-

HDQT

21/11/2016

D& ci cdc ung vien bau vao HDQT va BKS tai DPHDCD
bét thusng 2016;
Bau Cho tich HDQT Céng ty;

Giao nhiém vy thyc hién.

1 |50/2016/NQ-
HDQT

04/02/2016

Théng qua viéc vay 50 ty dong va dam bao khodan
vay bang tién st dung dét;

Uy quyén cho cdc cd nhan dai dién giao dich véi
ngén hang va ky két cac tai lieu lien quan dén cac
khoan vay/ xin cép tin dung.

2 | 51a/2016/NQ-
HDQT

04/04/2016

Théng qua dé nghi tang han muc tin dung tai SeaAbank
Sai Gon;

Xem xét viéc uy quyén cho cdc cd nhan dai dién giao
dich v&i cdc ngan hang va ky két cac tai liéu lién quan
dén cdc khoan vay.

3 | 51b/2016/NQ-
HDQT

04/04/2016

Théng qua viéc vay 50 ty dong va dam bdao khoén
vay bang quyén su dung Khu Dét;

Uy quyén cho céc cé nhan dai dién giao dich véi
Ngan hang va ky két cac tai liéu lien quan dén cac
khodan vay/ xin cdp tin dung

4 | 520/2016/NQ-
HDQT

07/5/2016

Xem xét viéc dé nghi cép tin dung va vy quyén cho
cé nhan dai dién giao dich véi céc ngan hang va ky
két cac tai ligu lien quan dén cac khodn vay/ xin cép
tin dung.

12 |59/2016/NGQ- 15/12/2016 Bau Pho Cho tich HDQT;
HDQT Cdc véan dé khéc
13 | 60a/2016/NQ- 27/12/2016 Théng qua viéc mién nhiém vi tri Thu ky HDQT d6i vi
HDQT ba Nguyén Thi Héng Ngén;
Théng qua viéc bé nhiém vi tri Thu ky HDQT d6i véi ba
Ngé Thi Thanh Mai.
Linh vuc khac
14 | 51/2016/NG- 04/04/2016 Xem xét tai lieu va cong tac t6 chic PHDCD thusng
HDQT nién nam 2016 nién khod tai chinh nam 2015;
Céc néi dung khac.
15 | 52/2016/NQ- 07/5/2016 Xem xét tai liéu va cong tac t6 chic DPHDCD thusng
HDQT nién 2016 nién khod tai chinh 2015;
Téng két tinh hinh hoat dong nam 2015;
Xem xét va phé duyét K& hoach hoat déng san xudt
kinh doanh nam 2016;
Ve cong tac 18 chic Pai Hoi Dong C6 Déng thusng
nién nam 2017;
Céc noi dung khac.
16 | 52b/2016/NQ- 07/5/2016 Quyét dinh viéc tham gia ddu gid va uy quyén mua

HDQT

ddu gid tai san thi hanh an cua ba Lé Thi Ngoc Yén.
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D BAO CAO CUA HOI DONG QUAN TR

17 | 53a/2016/NQ- 31/5/2016 Théng qua viéc trién khai phuong an phdt hanh ¢
HDQT phiéu tang vén digu lé Cong ty;
Giao nhiém vy thuc hién.
18 | 54a/2016/NQ- 28/7/2016 Théng qua viéc thanh lap chi nhdnh tai Tay Ninh;
HDQT Giao nhiém vy thuc hién
19 | 54b/2016/NQ- 28/7/2016 Théng qua viéc trién khai phuong én phdat hanh ¢8
HDQT phiéu tang vén digu lé Cong ty;
Giao nhiém vu thuc hién
20 | 55a/2016/NQ- 05/10/2016 Théng qua cong téc t6 chic PHPCD bét thusng nam
HPQT 2016;
Giao nhiém vy thuc hién.
21 | 57a/2016/NQ- 07/11/2016 Thyc hién tho tyc dang ky tang vén digu lé sau khi két
HDQT thuc dot chao ban ¢ phan.
22 | 57b/2016/NQ- 07/11/2016 Théng qua cong tdc t6 chic va céc ndi dung, tai ligu
HDQT DHDCD bdt thusng nam 2016;
Giao nhiém vy thuc hién.
23 | 58a/2016/NQ- 21/11/2016 Thay d&i thai gian, dia diém 16 chic DHDCD bat
HDQT thusng 2016;
Giao nhieém vu thuc hién.

V. PINH HUONG HOAT PONG NAM 2017

1. CAC CHi TIEU KINH DOANH NAM 2017

Ké hoach

Chi Tieu ném 2017 Ghi chy
Doanh thu 1,500 ty dong
Loi nhuan sau thué 24 ty dong 1.6%

2. VE THI TRUONG MUC TIEU
Tép trung Dy an Cong Nghiép: 70%

Ap dung céng nghé mdi/ Mdy mdc/ Thiét bi hién dai

Ap dyng 30% Precast cho dy én méi
Cung cép gidi phap t8ng thé cho Cho Dau Tu (D&B, EPC ...
Tap trung dy én & Thanh phé Ho Chi Minh, Tien Giang, Bén Tre, Long An, Tay Ninh, Binh Duong, Ving

Tau.

Tang cudng ép dung BIM, VDC va hé théng quan tri hiéu qua
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3.  VE CHIEN LUGC NGUON NHAN LUC
Chi dao Ban Bigu Hanh ti&p tyc sang loc nhan sy mét cach ¢é higéu qué, tiét kiém ngudn nhan lyc;
Xay dung chién luge, chinh sach tuyén dung dé cé thé thu hat ngudn nhan lyc cé nang luc;

Thyc hién céc chuong trinh dao tao néi bé cing nhu nhing chinh sach dao tao ra nudc ngoai cho cac
nhan sy cho chét nhdm nang cao, cai thién trinh d6, ky nang cta nhan sy;

Chi dao ra soat, kiém tra lai trinh d6, nang lyc coa Nhan vién thong qua cdc bai kiém tra dinh ky nham
khen thudng/ nang luong dé&i véi nhing nhan sy c6 déng gép hodc ¢é tiém nang déi véi Céng ty;

VI. THAY DOI DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY DAl
CHUNG THEO QUY DINH TAI KHOAN 34 DIEU 6 LUAT CHUNG KHOAN
(BAO CAO NAM 2016)

Khong cé

VII. GIAO DICH CUA CO PONG NOI BO VA NGUOI LIEN QUAN

1. Danh sdach ¢6 déng néi bé va ngusi cé lien quan: Khéng ¢

2. Giao dich c6 phiéu: Khéng ¢

3. Cdc giao dich khac (céc giao dich coa c6 dong néi bo/cé déng 16n va ngusi lien quan véi
chinh Cong ty): Khéng cé

VIIl. CAC VAN DE CAN LUU Y KHAC

Khong cé

Trén frong,
Thay mé&t Ban digu hanh,

CG PHAN
XAY DUNG
CONG NGHIEP

\'@Muén

Téng Giam déc
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u phdt trién khéng ngting, khdt vo
tiing cot méc, sdn sang duong dau
hoc dugc tur suét nhitng giai doan trudc cuine
thé c6 chung mét chi huéng di lén da gitp Descc
hiéu c6 vi thé trén thi trudng xdy dung.

5. PHAT TRIEN BEN VUNG

Van héa Céng ty
Quan hé nha dau tu
Hoat déng quan ly an toan lao déng




VAN HOA CONG TY

Hon 40 nam hinh thanh va
phat trién, Descon hiéu ro
viéc xay dyng va duy tri van
hod cong ty la yéu 16 quan trong
tao nén sy phdt trién bén ving
cho doanh nghiép. Véi myc tiéu
mang cém gidc Descon chinh
|& ngéi nha thy 2 dén méi nhan
vién, Descon da va dang né lyc
tao méi trusng lam viéc chuyén
nghiép, nang déng, tran day
nhiét huyét, chan thanh dé tét
ca thanh vién Descon luén hing
khai, phat huy hét kha nang coa
minh.

g S =
N -‘.fxe{- e T gy
e O e SO
FoF A o o v

Chuoﬁg trinh Teambuilding fhdng_ 8 nam 2016 cho
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A

dg "Ben bi tién budc - Dong long vuon len”

TAO SU HOA PONG

Tai Descon, nhan vién méi déu nhan dugc sy
dén tiép niém nd, tan tinh tU nhan vién cg;
Do d6, moi ngusi rét nhanh chéng hoa nhép
va than thién véi nhau. Dan dan déa tao nén
mét nét van hod dac trung cho Descon.

GIU HOA KHi NOI LAM VIEC

Méi trusng xay dyng vén rét ap lyc, dé dan
dén nhing ung xu khéng dep noi céng sé.
Tuy nhién, nhan vién Descon luén vi myc tiéu
chung, c& gang git hoa khi, dem lai sy thoai
mai tai van phong.

THAI DO LAC QUAN

Chinh vi tinh chét dp lyc cao cua nganh
xay dung, c6 thé anh hudng dén tinh than
lam viéc cua toan thé nhan vién. Nhung 6
Descon, t&t c& moi ngusi déu git ducc thai
dé lac quan nh& vao niém tin. Nigm tin lan
nhau, niém tin vao Ban lanh dao, niém tin
vao chinh ban than minh, niém tin réng moi
khé khan déu c6 hudng gidi quyét.

XAY DUNG TINH THAN POAN KET

Mé&i mét bo phan tai Descon déu cé mét
nhiém vy riéng, nhung khi can sy trg giop,
tat ca cac bo phan khéc déu ¢8 géng hé tro
hét sic minh, bdi vi méi mét nhan vien déu
duoc xem nhu la mét thanh vién trong gia
dinh Descon, giop d& l&n nhau chinh la giop

cho gia dinh 6n ngay cang phat trién hon.

CHAN THANH - MINH BACH

Dé c6 thé duy tri mét doanh nghiép hoat
déng lau dai va ving manh, tung cé nhan
tai Descon phéi luén chu trong sy minh bach
va chan thanh. Phai nhu thé méi c6 thé han
ché& dugc nhing mau thuén xay ra trong suét
qua trinh lam viéc.
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QUAN HE NHA DAU TU

Duy i méi quan hé véi Nha dau tu - Déi tac, cung cdp day do théng tin can thiét, cht déng két néi, giai dap
moi khic méc chinh |& nhing chién luge méu chét coa Descon trong viéc git ving méi quan hé Nha dau tu -
Déi tdc.

Nam 2016 vua qua, Descon da phai d8i mat véi nhigu khé khan, thach thic, khién cho viéc minh bach théng
tin v duy tri m&i quan hé véi Nha dau tu — Déi tac bi thigu sét. Nhé sy ung ho, cam théng tu Quy Nha dau
tu — D6i tac, Descon da cé thém doéng lyc dé cé thé vuct qua nhing thi thach trong nam vua qua.

CANBO
CONG NHAN VIEN

Ghi nhan 16t ca déng gép tu Quy Nha dau tu — Quy déi tac, nam 2017, Descon tiép tuc ddy manh, duy tri méi
quan hé véi Quy Nha dau tu — Déi tac, quyét tam xay dung niém tin tu théng tin minh bach, cam két thyc hién
dung nghia vy, xdc dinh hop tac cung nhing déi tac dinh huéng déng hanh lau dai véi Descon nham tao gid
tri cong thém, dem lai loi ich 16t nhét cho déi bén.

NHA NUGC GIA TRI TINH THAN KHACH HANG
E.
I i
CONG HIEN - CHAN THANH
KIEN TRI - BEN VUNG

CAM KET - CHINH XAC
HIEU QUA - AN TOAN

NHAPAUTY GIA TRI VAT CHAT

CHAT LUGNG
NANG SUAT LAO DONG
LOI NHUAN/VON CHU SO HUU
VONG QUAY VON
GIA TRI: Tai chinh, Igi nhudn, \
Doanh thu, Price/Equity

NHA CUNG CAP c6 pONG

poI TAC
D pescon

NGAN HANG

L& khoi cong Khu nghi duéng Pullman Phu Quéc

60 p2a BAO CAO THUGNG NIEN 2016 CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON t-a 61

NVNO ONOL

NODS3d IA

NS NYHN YA DNHD QL

LOGH OYD Ov4

39 NJL LYHd

ONOAN

HAg ONOG LYOH OYD Ovd

)9 VND VIO HNYG OYD Ovd

HNIHD 1YL OYD Ovd




HOAT DONG QUAN LY AN TOAN
LAO DONG

An toan trong lao déng ddng vai trd cyc ky quan trong, to [n d6i véi méi cong ty.

Dac biét véi Descon, dé chinh la yéu cau bat budc Descon phéi thuc hién cho Ban chi huy, Céong nhan va Khach
hang. Viéc dam bdo an toan trong lao déng khong nhing dam bdo sinh mang cho nhan vién, ma con giop
néng cao nang sudt, tang tinh thain gén bé lau dai véi doanh nghiép néu thyc hién ding chudn va yéu cau.

62 ©a BAO CAO THUONG NIEN 2016

Trong suét 40 nam thanh lap, Descon luén ¢8 géng hoan thanh t6t nhét nhiém vy dam bdo an toan lao
dong cho toan thé nhan vién. Cy thé, théng qua ba myc tiéu chinh:

D2a 1. TAO MOI TRUONG LAM VIEC AN TOAN

V3i hé théng bién bang an toan lao déng theo chuén quéc t& 1én dén hang tram cai, dugc bé tri theo
tung vi tri dac thu, véi myc dich nhéc nhé cong nhan va ban chi huy, han ché t6i da moi rui ro ¢
thé xay ra.

boa 2. THIET LAP QUY TRINH LAM VIEC AN TOAN

D8 béo hé lao déng, dung cy tai céng trusng luén dugc trang bi day do va kiém tra, cap nhat lién
tyc. Nhing céng viéc mang mic d6 khd, doi hoi tinh ky thuat cao luon duge khao sat trude khi tién
hanh thi cong va luén duge giam sat ky cang trong suét giai doan thi cong.

poa 3. TAO Y THUC VE AN TOAN LAO DPONG

Cdc buéi tap hudn vé an toan lao dong, hudng dén st dung mdy mdc thiét bi méi theo dung quy
trinh dugc 16 chic déu dan tai cong trusng. Nham dam bao tét cd anh em cong trusng déu ném ro
va thuan thuc cdc quy trinh, quy dinh an toan khi lam viéc.

Hop an toan lao dong thuong ngay tai cong fruong
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Cuéc séng vén khdc nghiét, mudn ton tai phdi khéng ngirng ddu
tranh. Canh tranh chinh la quy ludt tdt yéu dé phdt trién. Méi
trudng xdy dung ddy gian nan, thi thdch, dé c6 thé tru ving, budc
Descon phai luén né luc, luén luén déi méi, tao ra gid tri khdc biét
dé kip thoi thich nghi véi méi trudng xdy dung ddy bién ddng.

6 BAO CAO HOAT DONG BAN alﬁu HANH

Téng quan hoat dong kinh doanh ném 2076

Két qua thuc hién san xudt kinh doanh ném 20 Té‘--
Béng cén déi ké todn ném 2016

N/‘nem vu frong tam da thuc hlen nam 2016

Béo cdo xay /ap



BAO CAO HOAT DONG BAN DIEU HANH

TONG QUAN HOAT PONG KINH DOANH NAM 2016

Nam 2016 céng ty da thyc hién téng doanh thu la 1,598 ty déng, gidm 29.5% so véi nam 2015 va bang
63.9% k& hoach dat ra cia Dai hoi déng ¢ dong thusng nién nam 2016. Cy thé nhu sau:

1. CAC CHi TIEU THUC HIEN SO VOI KE HOACH

Don vj tinh: Triéu déng

2. MOT SO CHI TIEU TAI CHINH CO BAN

Chi Tieu v6i Ké hoach | so vaoi 2015
Ké hoach Thuc hien | Ké hoach Thuc hién 2016 (%)

Doanh thu thuan 1,500,000 | 2,264,237 | 2,500,000 1,597,852 64% 71%
Gia vén 2,114,291 1,465,354 69%
Doanh thu tai chinh 23,254 28,015 120%
Chi phi tai chinh 26,504 46,840 177%
Chi phi quan ly 95,444 106,135 111%
Thu nhap khac 1,296 18,756 1,447%
Chi phi khac 35,991 14,264 40%
Loi nhuan trudc thué 16,556 12,031 73%
Loi nhuan sau thué 45,000 12,323 24,906 8,375 34% 68%

Chi phi quan ly va chi phi lai vay déu tang hon so véi nam 2015, Ioi nhuan sau thué chi dat 34% ké& hoach de
ra va bang 68% so véi nam 2015.

Mét trong nhing ly do chinh lam tang chi phi quan ly la chi phi nhan sy qua cao, cong ty da nhan biét va
quyét tam cdt gidm chi phi nay (dau nam s luong nhan vién céng ty la 510 ngusi hién cudi nam chi con 243
ngudi giam 52%). Tuy nhién digu nay can dugc can nhéc trong nam t6i khi cong ty sé trién khai thuc hién va
déu thau nhigu coéng trinh, can cé lyc lugng cén bo, ky su, nhan vién quén ly cé d0 nang lyc dé dém bao hoan
thanh k& hoach HDCD giao cho.

Trong nam céng ty da lap dy phong cdc khoan phéi thu khé doi tuan tho theo nguyén téc ké todn va cac quy
dinh hién hanh vé viéc trich lap dy phong, cu thé s6 dy phong phai thu khé doi loy ké dén 31/12/2016 la
46.9 ty dong.

66 D28 BAO CAO THUONG NIEN 2016

Chi Tieu Pon vi tinh Nam 2015 Nam 2016
Ty Suét Loi Nhuan

Ty lé lai gép trén doanh thu % 6.62% 8.29%
Ty suét loi nhuan trudc thué trén doanh thu % 0.73% 0.75%
'}I;);:udt Isi nhuan truéce thué trén vén cho sé o 5379 2 58%
Ty sudt loi nhuan trude thué trén t8ng tai sén % 0.79% 0.61%
Kha Nang Thanh Toan

Chi s6 thanh todn hién hanh Lan 1.19 1.45
Chi s& thanh todn nhanh Lan 0.83 1.10
Chi s6 don cén no % 43.93% 44.83%
Hiéu Qua Hoat Péng

Vong quay téng tai sén Vong 0.75 0.39
Vong quay vén ¢ phan Vong 10.99 2.84
Chi S6 Rui Ro Tai Chinh

Chi s8 ng trén téng vén Lan 0.85 0.76
Chi s6 no trén vén ¢ phan Lan 8.66 4.25

Nhom chi tiéu ty sudt loi nhuén: Ty lé lai gop trén doanh thu nam 2016 la 8.29% cao hon so vdi nam
2015 (6.62%) nhung chi phi quan ly nam 2016 tang nén ty lé Ioi nhuan trudc thué trén doanh thu nam
2016 tang khong dang ké so véi 2015.

Nhoém chi tiéu khd nang thanh todn nam 2016 tang hon 2015, ching t6 muc thanh todn nam 2016 hiéu
qud hon, do nam 2016 do céng ty tang vén cho s6 hou thém 150 ty dong.

Nhom chi tiéu hiéu qua hoat dong nam 2016 thép hon nam 2015 do gid tri tai san 2 nam khéng thay
déi nhigu nhung nam 2016 céng ty tang vén cht s6 htu 150 ty va doanh thu nam 2016 it hon nam 2015
la 666 ty dong.

Nhém chi tiéu roi ro tai chinh nam 2016 it roi ro hon nam 2015 do vén cho s hou cua cong ty dugc tang
150 ty déng.
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D BAO CAO HOAT PONG BAN DIEU HANH

KET QUA THUC HIEN SAN XUAT KINH DOANH NAM 2016

Doanh thu ban hang va cung
cép dich vy

1,597,852,426,664

Don vi tinh: VND

Thuyet
.-

2,264,237,448,200

BANG CAN DOl KE TOAN NAM 2016

Pon vi tinh: VND

Chi Tieu Thuyet S6 Cuoi Nam S6 Dau Nam
[V

TAI SAN NGAN HAN

1,773,275,932,292

1,929,820,543,483

Tién va cdc khoan tuong duong

2. Céc khoén giam trir doanh thu 02
3. 5’;’23:9”;2;*‘52; Xj ban hang 4 1,597,852,426,664  2,264,237,448,200
4. Gid vén hang ban 1 V2 1,465,353,647,422 2,114,291,336,481
5. tﬁ;ghc“;; Oﬁgﬁ ij ban hang va 5, 132,498,779,242  149,946,111,719
6. Doanh thu hoat déng tai chinh 21 VI.3 28,015,988,735 23,254,201,154
7. Chi phf tai chinh 22 V1.4 46,839,579,662 26,504,749,496
Trong d6: chi phi lai vay 23 45,823,340,811 14,792,451,522
8.  Chi phi ban hang 25
9.  Chi phi quén ly doanh nghiép 26 VI.5 106,135,816,091 95,444,050,257
10. t‘i’;h"ggggh‘h“a” v hoat dong 5 7,539,372,224  51,251,513,120
11. Thu nhap khdc 31 V1.6 18,756,134,788 1,296,096,754
12. Chi ph khéc 32 V.7 14,264,450,707 35,991,415,973
13. Loi nhuan khac 40 4,491,684,081  (34,695,319,219)
14, Iﬁ“ég loi nhuan k& todn trude 54 12,031,056,305 16,556,193,901
15. fg&gg“hl‘l‘:i;ﬂﬁ nhap doanh g, V.16 2,708,811,051 4,233,279,328
16. fg}iigg‘fh;’;“nélg?” nhap doanh 55y g3 947,103,564
17. b‘go"ni”f“ghsi‘;‘;*h”é thu nhap 60 8,375,141,690 12,322,914,573
18. Lai co ban trén c8 phiéu 70 V1.8 335 598
19. Lai suy giam frén c6 phiéu 71 V1.8 335 598
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I 110 44,327,982,668 185,317,209,326
II.  Pau tu tai chinh ngdn han 120 6,201,087,380 7,033,131,130
. Cdc khoan phai thu ngén han 130 1277506292189 1,117,748,678,725
IV. Hang fon kho 140 426,438,652,466 586,105,933,897
V.  Tai san ngdn han khéc 150 18,801,917,589 33,615,590,405
B- TAI SAN DAI HAN 200 204,553,263,475 162,238,792,704
I.  Cdc khoén phai thu dai han 210 144,000,000 73,188,054,445
Il.  Taisén c& dinh 220 19,755,052,995 22,439,750,818
ll.  B&t dong san dau tu 230 180,254,210,480 41,159,627,980
IV. Tai san dé dang dai han 240
V. Dau tu tai chinh dai han 250 4,400,000,000 24,267,895,513
VI.  Tai sé&n dai han khac 260 1,183,463,948

TONG CONG TAI SAN 270 1,977,829,195,767  2,092,059,336,187
C- NO PHAI TRA 300 1,511,277,962,100  1,783,883,244,210
. No ngén han 310 1,222,016,270,137  1,622,475,915,638
Il.  No dai han 330 289,261,691,963 161,407,328,572
D- VON CHU S6 HUU 400 466,551,233,667 308,176,091,977
. Vén chi sé hou 410 466,551,233,667 308,176,091,977
II.  Ngudn kinh phi va quy khdac 430

TONG CONG NGUON VON 440 1,977,829,195,767  2,092,059,336,187

CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON B2a
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BAO CAO HOAT DPONG BAN DIEU HANH

NHIEM VU TRONG TAM PA THUC HlEN NAM 2016 iv. Tuan tho tuyét d6i cdc yéu cau vé chét lugng cong trinh;
v. NB& lyc thyc hién céc cam két tién do;

1. CHIEN LUGC

vi. Chu trong céng tdc an toan lao déng trong thi cong. Vé sinh xanh - sach — dep, vi sy phdt trién coa

Xay dung chién lugc hoat déng Descon nam 2016 coéng dong. Descon da va dang tap trung xay dung, céi tién cac bién phdp an toan; su dung cac
Xay dung ké hoach hoat déng cdc bo phan nam 2016 cdng nghé tién tién. Thusng xuyén tuyén truyén, hudn luyén dinh ky cho céc lyc luong lao déng tryc
. . at d¢ > ph¢ ol
2. KINH DOANH 4.2. K& toan

2.1. Thi trudng Théng ké va len phuong an xU ly cong ng, dac biét la cac cong no co;

Tap trung chu y&u & logi hinh dy én cao 8c, nha mdy céng nghiép;
Trong nam 2016, Céng ty C8 phan Xay Dung Céng Nghiép da ky 11 Hop doéng véi 4.3. Tiép thi
t6ng gid fri la 2,355 ty déng. Trong d6 cé cdc cong trinh ¢é gid tri I6n nhu:

= Khu chung cu Truong Binh Héi: 1,262 ty déng

= Nha mdy Huafu Long An (Géi 2): 117 ty déng

= Nha may Dét Rise Sun: 102.5 ty déng

= Nha mdy Nhuém Rise Sun: 305.7 ty déng

= Nha may giay Hué Phong: 88 ty dong

= Nha mdy Giao long (GD 2): 137.5 ty déng

Kiém sodt k& hoach thu — chi — quyét todn céng trinh.

Tang cudng céng tdc truyén thong néi bé va 16 chic sy kién;
Chudn hod Form méu theo quy chuén cua Céng ty;

Chuén hod hinh anh céng truéng tai céc dy én.

5. HE THONG QUAN LY
5.1. Quan ly

= Khach san Pullman — Phu Quéc: 143.8 ty dong - Kiém sodt chat ché chi phi van chuyén, chi phi van phong, chi phi céng trusng;
2.2. San phém - Dich vy - Tiép tuc xt ly cdc trusng hop tranh chdp kién tung lién quan dén tai san va céng trinh.
Thi céng xay dung; 5.2. Ké hoach
Thiét k& va Xay dung; - Xay dung hé théng céc Quy trinh;
Tu Vén Quén ly Dy én; - Xay dung chién lugc ngudn nhan su.
San xuét kinh doanh thiét bi va Vat liéu xay dung 5.3. Van hod - Gid fri

Tiép tuc xay dung “Van hod dac trung coa Descon” phu hop véi chién luge kinh doanh;

3. NGUON LUC

Tré thanh Céng ty ma moi nhéan vién déu mong mudn ducc céng hién va phat trién nghé nghiép cé

3.1. Tai chinh nhan.
Hoan t&t cac khodn vay ngan hang; 5.4. Céng tac Nhan sy
3.2. Céng nghé - Trong nam 2016, Ban Lanh Dao Céng ty da cé nhigu ¢8 gdng va chu déng trong cong tdc digu hanh

va git ving doan két néi bé. Cac thanh vién Ban lanh dao déu duge phan cong nhiém vy cy thé, cé

Nhap khdu va dua vao st dung cdc thiét bi méi;
P n9 ' digu chinh phu hop véi tung giai doan va co ban hoan thanh nhiém vy.

Ung dung phan mém BIM vao thi cong céc dy én.
3.3. Nhan sy
Tuyén dung cdc vi tri ch chét coa Cong ty;

Tiép tuc sang loc nhan sy va kién toan bé may t6 chic, déng thai da tuyén dung duocc cdc cén bé ¢
nhigu kinh nghiém trong nudc va nudc ngoai dé€ dam nhéan vai tré quan ly cép cao.

Sang loc va digu chuyén nhan sy phu hop vdi thyc 1§;

4.  HE THONG VAN HANH
4.1. Coéng tac xay lap va Quan ly dy an

Céng ty C6 phan Xay Dung Cong Nghiép da t6 chic quan ly tryc tiép nén hau hét cac céng trinh déu dam bao
chét lugng, tién do va sy hai long coa Cho dau tu, cy thé:

i.  Ung dung cong nghé tién tién, trang thiét bi may méc hién dai;

i. Nang cao tay nghé cia nhan céng bang viéc dao tao, huén luyén béi doi ngo chuyén gia quéc t&;
hop tdc véi cac ddi ngt nhan céng lanh nghg;

iii. Xay dyng tiéu chudn hé théng t6 chic chuyén nghiép va déng nhat;
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D BAO CAO HOAT PONG BAN DIEU HANH

MOT SO TON TAI CAN KHAC PHUC TRONG NAM 2017

Bén canh nhing viéc tich cyc da dat dugce trong nam qua, Ban digu hanh cong nhan théy con mét s ton tai sau:
Hoi déng quén tri can thusng xuyén phéi hop, hé tro véi Ban digu hanh giop digu chinh co cdu 16 chic
hoat déng, lap ra céc chién luge ngdn han, dai han nhém giop Ban digu hanh su dung hiéu qué céc
ngudn lyc vé ngudn vén, thuong hiéu, con ngusi.

Ve céng tdc t6 chic nhan sy: Chua én dinh t8 chic, nhan sy tai cdc cong trusng, trén céng ty; chua
théng nhét cac quy trinh va hé théng thong tin day do, théng sust gita cée bo phan hé tro va cong
trudng.

Ve chi phi: Ban digu hanh chua kiém sodt sat sao cdc chi phi tai céng trinh, chi phi quan ly céng ty theo
ngan sach dé gia tang hiéu qua lgi nhuan.

Ve chét lugng cong trinh: Han ché trong viéc theo dai, kiém tra kip thsi chét lugng, tién d6 tai cdc cong
trinh; Lap ché& dé khodn, thudng phat phan minh nang cao hiéu qua thi céng.

Ve tai chinh: Chua téing cudng quan ly vén luu déng théng qua kiém sodt chat ché cac khoén phéi thy,
hang tén kho, khoan phai trd nhém giam chi phi lai vay va chu dong st dung dong tién.

Céng ng: Ban digu hanh can cé cdc gidi phap hou hiéu dé thu hai gép céc khoan no khé doéi va céc
khoan cham thanh todn dac biét la cac khoan no da ducc lap dy phong.

Ve céng téc tiép thi va ddu thau: Chua quyét liét tiép thi cdc dy an nha cao tang.

Vé céng tdc an toan va thuong hiéu: Quan ly mat bang, quan ly an toan lao déng cé nhigu tién bé song
con thigu cén bo an toan cé kinh nghiém trén cong trusng.

Céng téc thyc hién va quan ly hd so thanh quyét todn céng trinh: Mét s6 dy én thanh todn cén bi cham,
lam anh huéng dén tai chinh cua Céng ty.

KE HOACH SAN XUAT KINH DOANH NAM 2017

1. CAC CHi TIEU SAN XUAT KINH DOANH

Nam 2017, Ban digu hanh da can nhdc ky cung véi sy quyét tam cao dé dé ra cdc myc tiéu phu hop véi finh
hinh thyc t&, véi cdc chi tiéu chinh nhu sau:

DOANH THU 1,500 TY VND
EBIT / Doanh thu 4.9%
EBITDA / Doanh thu 4.9%
Loi nhuan gép / Doanh thu 7.3%
Loi nhuén truéc thué / Doanh thu 2.0%
Lai nhuén sau thué / Doanh thu 1.6%

Bén canh muyc tiéu vé hiéu qua kinh doanh trong nam 2017, Ban digu hanh Céng ty quyét tam ddy manh xay
dyng hinh anh thuong hiéu DESCON trén moi mat trén: Xay dung uy tin véi Chu Dau Tu, vy tin véi Nha Thau
Phy, Nha Cung Cép va Té doi Ngusi lao déng; Xay dyng hinh anh céng trusng xanh — sach - dep; Dao tao
nang cao kién thic cho toan thé can bé céong nhan vién...

72 D23 BAO CAO THUONG NIEN 2016

2. DINH HUGONG VA GIAI PHAP THUC HIEN KE HOACH
Tap trung Dy an Céng Nghiép: 70%

Ap dung céng nghé mai/ May méc/ Thiét bi hién dai

Ap dung 30% Pre-cast cho dy an méi

Cung cép gidi phdap téng thé cho Cho Dau Tu (D&B, EPC ...

Tap trung dy an & Thanh ph& Ho Chi Minh, Tién Giang, Bén Tre, Long An, Tay Ninh, Binh Duong,
Ving Tau.

Tang cudng dp dung BIM, VDC va hé théng quan tri hiéu qué

Ve chién lugc ngudn nhéan lyc:

Tiép tuc cdi tién t6 chic nhan sy, hop ly héa bé mdy san xuét kinh doanh. Tang cusng tuyén
dung lao déng c6 tay nghg, cé kinh nghiém, chét luong cao. Tich cyc t6 chic céc khéa dao tao
nghé nghiép nh&m nang cao trinh d6 chét luong doi ngo.

Chuén bi nhan sy k& thua theo quy hoach, cham lo bdi duéng, dao tao t6t cho tuyén nhan sy
nay. Xay dung cdc tiéu chi danh gid cu thé chi tiét, ... HDQT va Ban digu hanh luén xem viéc
tang cudng hiéu qua SXKD théng qua bé may t6 chic, nhan sy chét luong cao la cong tac ¢
tinh ch&t quyét dinh thanh céng trong tuong lai.

Xay dung hé théng quan ly (OS) va Quén tri co ban (MS) bao gém:

Xay dung hé théng théng tin khach hang va phan tich d6i tht canh tranh;

Chuén hod Bién phép thi céng, quy trinh phan chia géi thau va chién luge ddu thau;
Xay dyng co ché khodan cho Ban Chi Huy;

Xay dyng gid thanh co ban va Coding;

Xay dyng lai chién lugc tiéu chi Nha Thau Phy, Nha Cung Cép;

Xay dyng hé théng tiép can dy én va quan ly khach hang;

Xay dyng form méu lap va quan ly ngan sach cho tung dy an

Xay dung hé théng quan tri théng tin, tuong tdc gita Descon va déi tac va quan ly ho so du lieu
bang phan mém

Chuén hod smart va hop déng chuan déi véi CBT, NCC, NTP va déi tac

Xay dung hé théng quén tri thay d&i BPTC, Tinh Phét sinh cho dy én (VO)

Xay dyng hé théng kiém sodt Dong tién (thu/chi), kiém soat Céng no;

Xay dyng hé théng mua hang va kiém sodt Don hang

Xay dyng hé théng quan ly va kiém sodt ton kho (Inventory Control)

Xay dung hé théng théng k&, quan ly kiém sodt thiét bj tai san (Assets Control),

Xay dung hé théng van hod/ Ngudn lyc/ Dao tao

Xay dyng hé théng va quy ché luong, thudng, phuc loi;

Xay dyng bang JD va KPI, hé théng danh gid nang lyc;

Xay hé théng phdt trién sy nghiép (Career Development Pathwayy);

Tuyén dung;

Xay dung céc chuong trinh tgo van hod va team work cho nhéan vién (Mét mdi nha chung);

Hé théng dao tao (on-job trainings, in-house trainings, management skills trainings, LDP,
self-education, v.v...).

CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON B2a
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BAO CAO HOAT DPONG BAN DIEU HANH

KET LUAN

Trén day la béo cdo tém tat mot s& nét chinh vé finh hinh hoat déng san xuét kinh doanh nam 2016 va dinh
huéng, k& hoach cho nam 2017 cia Coéng ty C8 Phan Xay Dung Cong Nghiép (Descon). K& hoach néu trén
hoan toan bém sat va phu hop véi dinh hudng k& hoach ma Hoi Dong Quan Tri da théng nhét.

Hoi déng quan tri sé thusng xuyén gidm sat chat ché, hé tro kip thsi va dam bdo hiéu qua hoat dong digu
hanh coa Ban Téng Giam déc. Chi dao BTGD cung toan thé CBCNV doan két, nhét tri tap trung thyc hién dinh
hudng chién lucc dé ra. Déng thsi chi dao d6i méi cong tac quan ly, dau tu d8i méi cong nghé, trang thiét bi
thi cong, kiém sodt chat ché quy trinh, tét ca vi myc tiéu néng cao chét luong san phém, tang nang suét lao
dong, nham thyc hién hiéu qua SXKD, nang cao vi thé va thuong hiéu coa Cong ty.

It
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-
N
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Bén canh dé quan tam céng téc nghién ciu va dng dung cdc cong nghé thi céng tién tién, hién dai, hoc hoi
kinh nghiém, nhan chuyén giao cong nghé tién tién va nang cao tinh chuyén nghiép trong quan ly va thi céng
cong trinh. Nhém bat kip va tré thanh don vi thi cong tién tién dau nganh, Ban digu hanh sé né lyc hét sic dé
hoan thanh muc tieu ké hoach nam 2017 da dé ra.

Ban digu hanh Céng ty rét mong tiép tuc nhéan ducc sy ing hé coa HDQT va sy quyét tam cla toan thé can bé

céng nhan vién dé Ching ta hoan thanh k& hoach SXKD nam 2017.

Thay mat Ban digu hanh, Téi xin gui I6i cam on chan thanh vi sy tin tudng, ung hé cua Quy Cé Bong, HDQT

va toan thé can bod céng nhan vién Cong ty, cia Déi tac da givp Ching téi hoan thanh nhiém vy nam 2016. - .

Kinh chic toan thé Quy vi Dai biéu sic khoé, hanh phic va thanh céong! '_"':% = :" ; = 3%
- i ! El s '] ll‘

Tran trong cdm onl i

Thay mat Ban digu hanh,

CO PHAN
XAY DUNG
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BAO CAO DANH GIA CUA BAN KIEM SOAT

TINH HINH HOAT PONG CUA BAN KIEM SOAT

Ban kiém sodt tham gia day do cdc cude hop véi Héi ddng quén tri cong ty khi ducc mai va ¢é nhing trao doi
ddéng gdp y kién véi Hoi dong quén tri va Ban Giam déc trong cdc cude hop.
Ban kiém sodt da xem xét céc bdo cdo tai chinh va viéc t6 chic hoat déng kinh doanh cua céng ty.

DANH GIA TINH HINH HOAT DONG SAN XUAT KINH DOANH
CUA CONG TY

CONG TAC QUAN TRI VA PIEU HANH

Trong nam tai khéa 2016 Hoi déng quan tri da t8 chic cdc cude hop dinh ky va khong dinh ky dua ra céc
phuong huéng hoat déng cho ban digu hanh. Viéc quan tri va digu hanh ¢é cdc luu y sau:
1. Thay dai nhan sy cép cao:

Mién nhiém céc vi tri trong Héi dong quan tri:

= Ong Trinh Thanh Huy (Cho tich) mién nhiém ngay 08/12/2016

= Ong Tran Van Cau (Phé cho tich) mién nhiem ngay 08/12/2016

= Ong Chau Anh Tudn (Uy vién) mién nhiém ngay 08/12/2016

= Ong Vo Quéc Khanh (Uy vién) mién nhiem ngay 08/12/2016

= Ong Lé Ha Giang (Uy vién) mién nhiém ngay 08/12/2016

B& nhiém cdc vi tri trong Hoi déng quén fri:

= Ong Chau Anh Tudn (Chu tich) b nhiem ngay 08/12/2016

= Ong Trinh Thanh Phong bé nhiém ngay 08/12/2016

= Ong Nguyén Ngoc Thach bé nhiém ngay 08/12/2016

= Ba Hoang Qué An bs nhiém ngay 08/12/2016

. Ba Dusng Van Anh b nhiém ngay 08/12/2016

Mién nhiém cdc vi tri trong Ban kiém sodt:

= Ong L& Ba Khanh Anh (Truéng ban) mién nhiém ngay 28 thang 01 nam 2016

= Ba Nguy Thuy Trang (Thanh vién) mién nhiém ngay 28 thang O1 nam 2016

= Ba Nghiém Bach Huong (Truéng ban) mién nhiém ngay 08/12/2016

= Ba Truong Thi Bang Thanh (Thanh vién) mién nhiém ngay 08/12/2016

= Ba Nguyén Thi Hong Ngan (Thanh vién) mién nhiém ngay 08/12/2016

B& nhiém cdc vi tri trong Ban kiém sodt:

= Ba Bui Tho Quynh Huong (Truéng ban) bé nhiém ngay 08/12/2016

= Ba Duong Ngoc My Loan (Thanh vién) b nhiém ngay 08/12/2016

= Ba Nguyén Thi Nhu Nga (Thanh vién) bd nhiém ngay 08/12/2016

= Ba Nghiém Bach Huong (Trudng ban) bé nhiém ngay 28/01/2016

= Ba Truong Thi Bang Thanh (Thanh vién) tai bé nhiém ngay 28/01/2016

= Ba Nguyén Thi Hong Ngén (Thanh vién) tai bé nhiém ngay 28/01/2016
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Mién nhiém céc vi tri trong Ban digu hanh:

B& nhiém cdc vi tri trong Ban digu hanh:

2. Nhing diém Ban diéu hanh da lam duoc

3. Nhing diém Ban diéu hanh chua lam dugc

KET QUA HOAT PONG SAN XUAT KINH DOANH

1. Cdc cong trinh da ky két trong nam:
Trong nam coéng ty da ky két dugc 11 hop dong tri gia 2,355 ty déng, trong dé cé céce cong trinh ¢é gid tri

|6n nhu:

2. Tai san - Bt dong san

Trong nam, Céng ty da chuyén nhuong phan gép vén dau tu tai Cong ty TNHH Pumyang — Descon cho
Céng ty CP Bau Tu Giai Phap Cong Dong M6 véi gid tri 55 ty déng theo HD chuyén nhuong vén gép ngay
01/12/2016.

Céc dy én bét dong san khéac nhu Can Tho, Tan Uyén (Binh Duong), Nhon Trach (Dang Nai), Cogido va Ba
Lat dang dugc trién khai theo k& hoach.

Ong Nguyén Van Bé (Phé TGD) mién nhiém ngay 05/01/2016
Ong Pham Van Dinh (Phé TGD) mién nhiém ngay 05/01/2016
Ong Doan Duc Thuan (Phé TGD) mién nhiem ngay 17/01/2016

Ong Nguyén Dinh Duy (Phé TGD) bé nhiém ngay 28/07/2016
Ong Nguyén Van Dua (Phé TGD) bé nhiem ngay 24/10/2016

Xay dyng lai hé théng nhan dién thuong hiéu dong bo

Hoan thanh chudn myc hé théng ISO 1900:2015 va OHSAS dugc QMS cong nhéan va trao béng
vao thang 7/2016

Hoan thanh hd so phdp ly tai san
Sang loc va tinh chon nhéan sy
Dang tién hanh cét giém chi phi gidan tiép & tryc tiép

Tao van héa lam viéc phéi hop, cam két va két néi tap thé

Hiéu qua san xudt kinh doanh con thdp
Vén luu déng con han ché
Hé théng co cdu t6 chic va nhan sy chua én dinh

Chua x¢ ly hét ng xdu (trudc do)

Khu chung cu Truong Dinh Hoéi: 1,262 ty déng
Nha méy Huafu Long An (G6i 2): 117 ty déng
Nha méay Dét Rise Sun: 102.5 ty dong

Nha mdy Nhuém Rise Sun: 305.7 ty déng
Nha mdy giay Hué Phong: 88 ty déng

Nha mdy Giao Long (GD 2): 137.5 ty déng
Khach san Pullman — Phi Quéc: 143.8 ty dong
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D BAO CAO DANH GIA CUA BAN KIEM SOAT

3. Két qua kinh doanh

Don vj tinh: Triéu déng

m2015 | Nam20t |
Thye hien so | Tang/Giée

Chi Tieu v6i K& hoach | so véi 2015
Ké hoach | Thuc hién | Ké&hoach | Thuc hién 2016 (%)

Doanh thu thuan 1,500,000 | 2,264,237 | 2,500,000| 1,597,852  64% 71%
Gid vén 2,114,291 1,465,354 69%
Doanh thu tai chinh 23,254 28,015 120%
Chi phi tai chinh 26,504 46,840 177%
Chi phi quén ly 95,444 106,135 111%
Thu nhap khdc 1,296 18,756 1,447%
Chi phi khdc 35,991 14,264 40%
Loi nhuan truéc thué 16,556 12,031 73%
Loi nhuan sau thué 45,000| 12,323 24,906 8,375|  34% 68%

Nam 2016 doanh thu chi dat 64% so vdi k& hoach va bang 71% so véi nam 2015. Chi phi quéan ly va chi
phi lai vay déu tang hon so véi nam 2015, Igi nhuan sau thué chi dat 34% ké& hoach dé ra va bang 68% so
véi nam 2015.

Mét trong nhing ly do chinh lam tang chi phi quan ly la chi phi nhan sy qua cao, cong ty da nhan biét va
quyét tam cdt giam chi phi nay (dau nam s& luong nhan vién cong ty la 510 ngusi hién cudi nam chi con 243
ngudi giam 52%)

Trong nam céng ty da lap dy phong cdc khoan phéi thu khé doi tuan tho theo nguyén téc ké todn va cac quy

dinh hién hanh v& viéc trich lap dy phong, cu thé s& dy phong phéi thu khé doi loy k& dén 31/12/2016 la
46.9 ty dong.

4. Mot s6 chi tiéu tai chinh co ban

Chi Tieu Pon vi tinh Nam 2015 Nam 2016

Ty Suét Loi Nhuan

Ty lé lai gop trén doanh thu % 6.62% 8.29%
Ty suét Ioi nhuan trudc thué trén doanh thu % 0.73% 0.75%
E);Usuét loi nhuan trudc thué trén vén chd sé o 5379 2 58%
Ty suét Igi nhuan trudc thué trén t6ng tai san % 0.79% 0.61%
Kha Nang Thanh Toan

Chi s6 thanh todn hién hanh Lan 1.19 1.45
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Chi s6 thanh todn nhanh Lan 0.83 1.10

Chi s6 don cén no % 43.93% 44.83%

Hiéu Qua Hoat Pong

Vong quay téng tai san Vong 0.75 0.39
Vong quay vén ¢6 phan Vong 10.99 2.84
Chi S& Rui Ro Tai Chinh

Chi s ng trén t6ng vén Lan 0.85 0.76
Chi s8 no trén vén cé phan Lan 8.66 4.25

= Nhém chi tiéu ty suét loi nhuan: Ty lé lai gop trén doanh thu nam 2016 la 8.29% cao hon so véi nam 2015
(6.62%) nhung chi phi quan ly nam 2016 tang nén ty lé Isi nhuan trudc thué trén doanh thu nam 2016
tang khéng dang ké so vai 2015.

= Nhém chi tieu khd nang thanh todn nam 2016 tang hon 2015, ching t6 mic thanh todn nam 2016 hiéu
qua hon, do nam 2016 do cong ty tang vén cho sé hou thém 150 ty déng.

= Nhoém chi tiéu hiéu qua hoat déng nam 2016 thdp hon nam 2015 do gid tri tai sén 2 nam khéng thay déi
nhigu nhung nam 2016 céng ty tang vén chi sé hou 150 ty va doanh thu nam 2016 it hon nam 2015 la
666 ty dong.

= Nhoém chi tiéu roi ro tai chinh nam 2016 it roi ro hon nam 2015 do vén cht sé htu coa cong ty duoc tang
150 ty déng.

KIEN NGHI CUA BAN KIEM SOAT

Trong nam 2016, mac du tinh hinh canh tranh trong nganh xay dung ngay cang gay gat, Ban lanh dao céng
ty da né lyc tim viéc va ddu thau tring nhigu céng trinh 18n, tao céng viéc cho ngusi lao déng va gid tri gia
tang cho céng ty. Tuy nhién hiéu qua hoat déng cia cong ty chua cao nén doanh thu va lgi nhuén chua dat ké
hoach. Sau déay Ban kiém sodt dua ra mét s6 kién nghi:

= Ve chi phi: Ban digu hanh can kiém sodt sat sao cdac chi phi tai céng trinh, chi phi quan ly cong ty theo
ngan sach dé gia tang hiéu qué loi nhuan.

= V& nhan sy: Nhanh chéng 6n dinh 16 chic, nhan sy tai cac cong trudng, trén cong ty. Théng nhét cac quy
trinh va hé théng théng tin day du, théng suét gita cac bé phan hé tro va cong trusdng.

= Ve chét luong cong trinh: Theo déi, kiém tra kip thai chét luong, tién do tai cdc cong trinh. Lap ché do
khodn, thuéng phat phan minh nang cao hiéu qua thi cong.

= Ve tai chinh: Tang cudng quén ly vén luu dong théng qua kiém sodt chat ché céc khoan phai thu, hang tén
kho, khoan phéi trad nhém giédm chi phi lai vay va cho déng so dung dong tién.

= Coéng ng: Ban digu hanh can cé cac gidi phap hou hiéu dé thu hai gép cac khodn ng kho doi va cac khoan
cham thanh todn dac biét la céc khoan no da dugc lap dy phong.

= Hoi déng quan tri cén thusng xuyén phéi hop, hé tro véi Ban digu hanh gidp digu chinh co cdu t8 chic hoat
doéng, lap ra céc chién luge ngdn han, dai han nham giip Ban digu hanh so dung hiéu qua cac ngusn lyc
vé ngudn vén, thuong hiéu, con ngusi.
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BAO CAO TAI CHINH

BAO CAO CUA HOI PONG QUAN TRI

Hoi déng quén tri Céng ty C6 phan Xay dung Céng nghiép (sau day goi tat la “Céng ty”) trinh bay bdo cdo
cua minh cung véi Bdo céo tai chinh cho ném tai chinh két thic ngay 31 thdng 12 nam 2016.

KHAI QUAT VE CONG TY

Céng ty C8 phan Xay dung Céng nghiép hoat dong theo Gidy ching nhan dang ky doanh nghiép s6
0302620641 (s6 cu la 4103001013), dang ky lan dau ngay 29 thang 5 nam 2002 va dang ky thay déi lan
thu 13 ngay 27 thang 4 nam 2017 do S& K& hoach va Dau tu TP. H& Chi Minh cdp.

Try s6 hoat déng:

= Dia chi :146 Nguyén Cong Tr, phusng Nguyén Thai Binh, Quan 1, TP. H5 Chi Minh

= Dién thoqi: (84-8) 8.295.072

= Fax: (84-8) 8.211.242

Hoat déng kinh doanh cua Céng ty theo Gidy ching nhan dang ky doanh nghiép la:

= Xay dung nha céc loai (chi tiét: xay dung, 1&p dat, sta chia cdc céng trinh cong nghiép, dan dung);

= Xay dung céng trinh dusng sat va dusng bo (chi tiét: xay dung, 1ap dat, sta chia cdc cong trinh ky thuat
ha fang khu dé thi, cdp thodt nudc, hé théng xU ly nudc cép, nudc thai va xi ly méi trudng);

= Xay dung céng trinh céng ich (chi tiét: xay dung, l&p dat, sta chta cdc cong trinh ky thuat ha tang dé thi,
cp thodt nudc, hé théng xU ly nudc cép, nudc thai va xi ly méi trudng);

= Ldp dat hé théng dién (chi tiét: |&p dat dusng day tram bién dp);

= Ldp dat hé théng cdp, thodt nudc, 16 sudi va digu hoa khong khi (chi tigt: 1ap dat thiét bi phong chdy, chia
chay, hé théng co dién lanh);

= Lap dat may mdce va thiét bi cong nghiép (chi tiét: [ap dat thiét bi cong nghiép);

= San xuét céc san phdm tu plastic (chi tiét: san xuét vat liéu xay dyng);

= San xuét san phdm chiu [Ga (chi tiét: san xuét vat ligu xay dung);

= San xuét vat lieu xay dung tu dét sét (chi tiét: san xuét vat liéu xay dung);

= S&n xudt xi mang, véi va thach cao (chi tiét: san xudt vat liéu xay dung);

= Hoat dong kién tric va tu vén ky thuat cé lién quan (chi tiét: thiét k& cdc cong trinh céip thodt nude, hé théng
xU ly nudc cdp, nudc thai va xd ly méi trusng; thiét k& cdc céng trinh céng nghiép, dan dung, céng trinh
ky thuat ha tang; lap téng dy todn cdc cong trinh cong nghiép, dan dung, cdc cong trinh ky thuat ha tang;
gidm sat chét lugng ky thuat xay dyng; quan ly cdc dy an cdc cong trinh cong nghiép, dan dung, céng
trinh ky thuat ha fang; lap hd so msi thau, t6 chic ddu thau cdc cong trinh cong nghiép va dan dung, céc
céng trinh ky thuat ha tang; kiém dinh chét luong céng trinh xay dung);

= Sén xuédt dd gb xay dung (chi tiét: san xuét vat liéu xay dung);

= San xuét bé tong va céc san phdm tU xi mang va thach cao (chi tiét: san xuét vat liéu xay dyng);

= San xudt san phdm tU chéat khodng phi kim loai khac chua ducc phan vao dau (chi tiéh: san xudt vat liéu
xay dung);

= San xuét sdt, thép, gang (chi tiét: san xuét vat lieu xay dung);

= Bdn buén vai, hang may sén, giay dép (chi tiét: mua ban trang thiét bi bdo hé lao dong);

= Kinh doanh bét déng san, quyén st dung dét thude cho sé hau, cho st dung hogic di thué (chi tiéth: dau tu
va kinh doanh dia &¢);

= Tréng cay an qua;

= Hoat déng thiét ké chuyén dung (chi tiét: hoat dong trang tri néi ngoai thét);

= Tuvén, méi gidi, ddu gid bat dong san, déu gia quyén su dung dét (chi tiét: san giao dich bét dong san;
dinh gida bét dong san);

= San xuét céc cdu kién kim logi (chi tigt: sén xudt thigt bi xay dung, két cdu thép, vat lieu xay dung);

= Bdn buon vat ligu, thiét bi lap dat khac trong xay dung (chi tiét: kinh doanh thiét bi xay dung, két céu thép,
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vat ligu xay dung);

= Ban buén chuyén kinh doanh khac chua duge phan vao day;

= Bdn lé d6 ngu kim, son, kinh va thiét bi [&p dat khéc trong xéy dung trong cdc cia hang chuyén doanh (chi
tiét: kinh doanh thiét bj xay dyng, két cdu thép, vat lieu xay dung);

= Ban lé hang may mac, giay dép, hang da va gia da trong cdc cia hang chuyén doanh (chi tiét: mua béan
trang thiét bi bao hé lao dong);

= Ban |é hang héa khdac méi trong cdc cua hang chuyén doanh (chi tiét: mua ban trang thiét bi bao hé lao
dong).

HOI PONG QUAN TRI VA BAN DIEU HANH, QUAN LY

Céc thanh vién Hoéi déng quan tri va Ban digu hanh, quan ly coa Céng ty trong nam va cho dén thai diém lap
bdo céo nay bao gém:

HOI PONG QUAN TR

Ho va tén Chuc vy Ngay bd nhiém/mién nhiém/tai bé nhiém
Ong Chau Anh Tuén Chu tich B& nhiém ngay 08 thang 12 nam 2016
Uy vien Mién nhiém ngay 08 thang 12 nam 2016

Téi b& nhiém ngay 15 thang 4 nam 2015

Ong Trinh Thanh Huy Chu tich Mién nhiém ngay 08 thang 12 nam 2016
Ong Trinh Thanh Phong Phoé Chu tich B& nhiém ngay 15 thang 12 nam 2016

Ong Trinh Thanh Phong Uy vien Mién nhiém ngay 15 thadng 12 nam 2016
Ong Tran Van Cau Pho Chu tich Mién nhiém ngay 08 thang 12 nam 2016
Ong Vo Quéc Khénh Uy vién Mién nhiém ngay 08 thang 12 nam 2016
Ong Lé Ha Giang Uy vien Mién nhiém ngay 08 thang 12 nam 2016

Téi bé nhiém ngay 15 thang 4 nam 2015

Ba Hoang Qué An Uy vién B& nhiém ngay 08 thang 12 nam 2016
Ba Busng Van Anh Uy vien B8 nhiém ngay 08 thang 12 nam 2016
Ong Nguyén Ngoc Thach Uy vién B& nhiem ngay 08 thang 12 nam 2016
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BAO CAO TAI CHINH

BAO CAO CUA HOI PONG QUAN TRI
BAN KIEM SOAT

B& Bui Tho Quynh Huong Truéng ban B& nhiém ngay 08 thang 12 nam 2016
Ong L& Ba Khanh Anh Truéng ban Mién nhiem ngay 28 thang 01 nam 2016
Du Ngoc My Loan Thanh vién B& nhiém ngay 08 thang 12 nam 2016
Ba Nguyén Thi Nhu Nga Thanh vién B& nhiém ngay 08 thang 12 nam 2016
Ba Truong Thi Bang Thanh Thanh vién Mién nhiém ngay 08 thang 12 nam 2016
Téi bé nhiém ngay 28 thang 01 nam 2016
Ba Nguy Thuy Trang Thanh vién Mién nhiem ngay 28 thang 01 nam 2016
Ba Nghiém Bach Huong Truéng ban Mién nhiém ngay 08 thang 12 nam 2016
Truéng ban Téi b& nhiém ngay 28 thang 01 nam 2016
Ba Nguyén Thi Hong Ngén Thanh vién Mién nhiém ngay 08 thang 12 nam 2016

Tai b8 nhiem ngay 28 thang 01 nam 2016

BAN TONG GIAM POC

Ong Chau Anh Tudn

Mién nhiém ngay 17 thang 01 nam 2017

Téng Giam déc

Téi bé nhiém ngay 25 thang 4 nam 2017

Ong Nguyén Trung Tryc Téng Giam déc BS nhiém ngay 17 thang 01 nam 2017

Mién nhiém ngay 25 thang 4 nam 2017

Ong Doan Chau Hoai Giang Phé Téng Giam déc  BS nhiém ngay 10 thdng 8 nam 2015

Mién nhiém ngay 09 thang 5 nam 2017

Ong Lé Nhan Hién Phé Téng Giam déc  B& nhiém ngay 29 thang 5 nam 2015

Ong Nguyén Dinh Duy Phé Téng Giam d6c  BS nhiém ngay 28 thang 7 nam 2016

Ong Nguyén Van Dua Phé Téng Giam déc B8 nhiém ngay 24 thang 10 nam 2016

Mién nhiém ngay 30 thang 3 nam 2017

Ong Nguyén Van Bé Phé Téng Giam d6c  Mién nhiém ngay 05 thang 01 nam 2016

Ong Pham Van Dinh Phé Téng Giam d8c  Mién nhiém ngay 05 thang 01 nam 2016

Ong Doan Quang Thuan Phé T8ng Giam d6c  Mién nhiém ngay 17 thang 01 nam 2016
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CO PHAN
XAY DUNG

DAI DIEN THEO PHAP LUAT

Ngusi dai dién theo phdp luat cua Céng ty trong nam va cho dén thai diém lap bdo cdo nay nhu sau:

Ngay bd nhiém/mién nhiém/tai bé nhiém

Ho va tén Chic vy

Ong Chau Anh Tudn Téng Giam déc BS nhiém ngay 10 thang 9 nam 2013

Mién nhiém ngay 17 thadng 01 nam 2017

Téi bé nhiém ngay 25 thang 4 nam 2017

Ong Nguyén Trung Tryc Téng Giam déc B& nhiém ngay 17 thang 01 nam 2017

Mién nhiém ngay 25 thang 4 nam 2017

KIEM TOAN VIEN

Céng ty TNHH Kiém todn va Tu vén A&C da duoc chi dinh kiém toan Béo cdo tai chinh cho nam tai chinh két
thic ngay 31 thang 12 nam 2016 cua Céng ty.

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Téng Giam déc chiu trach nhiém lap Bdo cdo tai chinh phan anh trung thyc va hop ly tinh hinh tai chinh,
két qua hoat dong kinh doanh va luu chuyén tien t& coa Céng ty trong nam. Trong viéc lap Bdo cdo tai chinh
nay, Ban Téng Giam déc phai:

= Chon lya céc chinh séach k& todn thich hop va dp dung céc chinh sach nay mét cach nhét quan;

= Thyc hién céc xét dodn va cdc uéc tinh mét cach hop ly va than trong;

= Neéu ré céc chudn myc ké toan dp dung cho Céng ty cé dugc tuan tho hay khéng va tét ca céc sai léch
trong yéu da dugc trinh bay va giai thich trong Béo cdo tai chinh;

= Lap Bdo cdo tai chinh trén co s& hoat déng lién tyc tru trusng hop khéng thé cho réing Céng ty sé tiép tuc
hoat dong lién tuc;

= Thiét lap va thyc hién hé théng kiém sodt noi bo mét cach hiu hiéu nhdm han ché rui ro ¢6 sai sét trong
yéu do gian lan hodc nham l&n trong viéc lap va trinh bay Bdo céo tai chinh.

Ban Téng Giadm déc dam béo cdac s8 ké toan thich hop dugc luu gio day do dé phan énh tinh hinh tai chinh coa
Céng ty véi mic d6 chinh xdc hop ly tai bét ky thai diém nao va cdc s6 sach ké todn tuan tho ché do ké todn
ap dung. Ban T8ng Giédm déc cing chiu trach nhiém quan ly céc tai san ca Céng ty va do dé da thyc hién
cdc bién phdap thich hop dé ngan chan va phdt hién cac hanh vi gian lan va cac vi pham khac.

Ban Téng Giam déc cam két da tuan thu cdc yéu cau néu trén trong viéc lap Béo cdo tai chinh.

PHE DUYET BAO CAO TAI CHINH

Hoi déng quan tri phé duyét Bdo cdo tai chinh dinh kem. Bdo cdo tai chinh da phan éanh trung thuc va hop ly
finh hinh tai chinh cua Céng ty tai thai diém ngay 31 thang 12 nam 2016, cing nhu két qua hoat déng kinh
doanh va finh hinh luu chuyén tién t& cho nam tai chinh két thic cung ngay, phu hop véi cdc Chuén myc K&
todan Viét Nam, Ché dé Ké& toan doanh nghiép Viét Nam va cdc quy dinh phép ly ¢6 lién quan dén viéc lap va
trinh bay Béo céo tai chinh.

mat Hoi déng quan tri,

Ngoy 07 thong 06 nam 20]7
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BAO CAO TAI CHINH

BAO CAO KIEM TOAN DOC LAP

Kinh Gui: Cac C6 Péng, Héi Pong Quan Tri Va Ban
Téng Giam D&c Cong Ty C6 Phan Xay Dung Céng
Nghiep

Chung téi da kiém todn Bdo céo tai chinh kém theo
cua Céng ty C8 phan Xay dyng Céng nghiép (sau
day goi tat la “Céng ty”), duoc lap ngay 29 thang 4
nam 2017, tu trang 06 dén trang 41, bao gém Béng
can d6i k& todan tai ngay 31 thdng 12 nam 2016,
Bdo cdo két qua hoat dong kinh doanh, Béo cdo luu
chuyén tién té cho nam tai chinh két thic cung ngay
va Ban thuyét minh Béo cdo fai chinh.

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Téng Gidm déc Céng ty chiu trach nhiem vé
viéc lap va trinh bay trung thyc va hop ly Bdo cdo
tai chinh coa Céng ty theo cac Chuén myc K& todn
Viét Nam, Ché do K& toan doanh nghiép Viét Nam
va cdc quy dinh phép ly cé lién quan dén viéc lap
va trinh bay Béo cdo tai chinh va chiu trach nhiém vé
kiém sodt néi bé ma Ban Téng Giam déc xéc dinh la
can thiét d& dam bdo cho viéc lap va trinh bay Bao
cdo tai chinh khéng cé sai sét trong yéu do gian lan
hoac nham lan.

TRACH NHIEM CUA KIEM TOAN VIEN

Tréch nhiém coa chung téi la dua ra y kién vé Bdo
céo tai chinh dya trén két qua coa cude kiém todn.
Chung t6i da tién hanh kiém todn theo céc Chudn
myc Kiém todn Viét Nam. Cdc chué@n myc nay yéu
cau chong téi tuan tho chuén muc va céc quy dinh
vé dao dic nghé nghiép, lap k& hoach va thyc hién
cudc kiém todn dé dat dugc sy dam bdo hop ly vé
viéc liéu Bdo cdo tai chinh coa Cong ty cé con sai sét

trong yéu hay khéng.

Céng viéc kiém toan bao gém thyc hién céc tho tyc
nham thu thap céc bang ching kiém todn vé cdc s6
liéu va thuyét minh trén Bdo cdo tai chinh. Cac tho
tuc kiém todn duoc lya chon dua trén xét dodn coa
ki€ém todn vién, bao gom danh gid roi ro cé sai sét
trong yéu trong Bdo cdo tai chinh do gian lan hodc
nham lan. Khi thyc hién danh gid cdc ri ro nay, kiém
todn vién da xem xét kiém sodt néi bé coa Cong ty
lien quan dén viéc lap va trinh bay Béo cdo tai chinh
trung thuc, hop ly nham thiét k& cac tho tuc kiém todn
phu hop véi tinh hinh thyc t&, tuy nhién khéng nham
muc dich dua ra y kién vé hiéu qua cia kiém sodt néi
b coa Céng ty. Céng viéc kiém toén cing bao gém
ddanh gié tinh thich hop coa céc chinh séch k& todn
dugc ép dung va tinh hop ly cua cdc udc tinh ké todn
cua Téng Gidm déc cing nhu dénh gid viéc trinh bay
téng thé Béo cdo tai chinh .

Ching t6i tin tuéng réng céc bang ching kiém todn
ma chung 16i da thu thap dugc la day do va thich hop
lam co s6 cho y kién kiém todn coa chung t6i.

Y KIEN CUA KIEM TOAN VIEN

Theo y kién cua ching t6i, Bdo cdo tai chinh da phan
anh trung thyc va hop ly, trén cac khia canh trong
yéu finh hinh tai chinh coa Céng ty C8 phan Xay
dyng Céng nghiép tai ngay 31 thang 12 nam 2016,
cing nhu két qua hoat déng kinh doanh va finh hinh
luu chuyén tién t& cho nam tai chinh két thic cung
ngay, phu hop véi cadc Chudn myc K& todn Viét Nam,
Ché do K& toan doanh nghiép Viét Nam va cac quy
dinh phép ly cé lién quan dén viéc lap va trinh bay
Bdo cdo tai chinh.

W

TP. H& Chi Minh, ngay 07 thang é nam 2017
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Hoang Thu Huyén - Kiém todn vién
Sé Gidy CNDKHN kiém todan: 1257-2013-008-1

BANG CAN POI KE TOAN

Don vi tinh: YVND

Chi Tieu Ma Sé Thuyeét S6 Cudi Nam S6 Pau Nam
Minh

TAI SAN NGAN HAN 100 1,773,275,932,292 1,929,820,543,483
I.  Tién va cac khodn tuong duong tién 110 V.1 44,327,982,668 185,317,209,326
1. Tién 111 44,327,982,668 138,065,302,400
2. Cdc khodn tuong duong tién 112 47,251,906,926
Il. Pau tu tai chinh ngén han 120 6,201,087,380 7,033,131,130
1. Chdng khodn kinh doanh 121 V.2a 13,119,888,330 13,119,888,330
2. Duphong gimgia ching khodnkinh 199 v oq  (6918800,950)  (6,336,693,200)
3. Dau tu ndm git dén ngay ddo han 123 V.2b 249,936,000
ll. Cac khoan phdi thu ngéan han 130 1,277,506,292,189  1,117,748,678,725
1. Phai thu ngén han coa khach hang 131 V.3 345,498,693,679 285,613,171,964
2. Trd trude cho ngusi ban ngén han 132 V.4 480,883,520,657 466,687,724,302
3. Phdai thu néi bé ngdn han 133
4. Zgi;ftd”ytzg“é” do k& hoach hop 454 42,513,742,410
5. Phéi thu vé cho vay ngén han 135 V.5 330,336,592,310 272,948,713,908
6. Phai thu ngén han khéc 136 V.6a 167,732,652,034 69,567,259,136
7. Dy phong phai thu ngén han khé doi 137 V.7a (46,945,166,491) (19,581,932,995)
8.  Tai san thidu cha xu ly 139
IV. Hang ton kho 140 426,438,652,466 586,105,933,897
1. Hang tn kho 141 V.8 426,438,652,466 586,105,933,897
2. Dy phong giam gié hang ton kho 149
V. Tai san ngdn han khac 150 18,801,917,589 33,615,590,405
1. Chi phi trda truéc ngén han 151 V.9 146,421,030 2,633,479,568
2. Thué gié tri gia tang dugc khé&u tru 152 18,655,496,559 30,982,110,837
3 ThL{é var cée khoan khéc phai thu Nha 153

nuéc
4 SL?:h chgh mua bdan lai trai phigu 154
5. Tai sén ngdn han khac 155
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D BAO CAO TAI CHINH

BANG CAN POI KE TOAN (iiep theo)

TAI SAN DAI HAN

204,553,263,475

Don vi tinh: VND

|| o e

162,238,792,704

I.  Cdc khoan phai thu dai han 210 144,000,000 73,188,054,445
1. Phéi thu dai han cua khéch hang 211
2. Trd trude cho ngusi ban dai han 212
3. Vén kinh doanh & don vi tryc thuoc 213
4. Phai thu néi bo dai han 214
5. Phai thu v& cho vay dai han 215
6.  Phai thu dai han khac 216 V.6b 144,000,000  73,188,054,445
7. Dy phong phai thu dai han kho doi 219
IIl. Taisan c6 dinh 220 19,755,052,995 22,439,750,818
1. Tai san ¢6 dinh hou hinh 221 V.10 19,755,052,995 22,439,750,818
Nguyén gid 222 30,868,202,136  30,868,202,136
Gid tri hao mon loy k& 223 (11,113,149,141) (8,428,451,318)
2. Tai san cé dinh thué tai chinh 224
Nguyén gid 225
Gid tri hao mon loy k& 226
3. Tai san ¢d dinh vé hinh 227 V.11
Nguyén gid 228 656,122,120 656,122,120
Gid tri hao mon loy k& 229 (656,122,120) (656,122,120)
ll. Bét dong san dau tu 230 V.12 180,254,210,480 41,159,627,980
Nguyén gia 231 181,710,702,130  42,616,119,630
Gid tri hao mon loy k& 232 (1,456,491,650) (1,456,491,650)
IV. Taisan dé dang dai han 240 - -
1 Chi phf san xudt, kinh doanh do 241
dang dai han
2. Chi phi xay dyng co béan dé dang 242
V. Dau tu tai chinh dai han 250 4,400,000,000 24,267,895,513
1. Dau tu vao cong ty con 251
5 ’rk);u tu vao cong ty lién doanh, lién 059 V.2b 19 867,895,513
3. Dau tu gép vén vao don vi khac 253 V.2¢ 4,400,000,000 4,400,000,000
4. Dy phong dau tu tai chinh dai han 254
5.  Dau tu ndm git dén ngay ddo han 255
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VI. Tai san dai han khac 260 - 1,183,463,948
1. Chi phi tré trudc dai han 261 236,360,384
2. Tai sén thué thu nhap hoan lai 262 V.13 947,103,564
3 Ll;lie}tmbr:, vét tu, phy tung thay thé 263
4. Tai sén dai han khéc 268

TONG CONG TAI SAN 270 1,977,829,195,767 2,092,059,336,187
C- NGO PHAITRA 300 1,511,277,962,100  1,783,883,244,210
. No ngén han 310 1,222,016,270,137 1,622,475,915,638
1. Phai tra ngusi ban ngdn han 311 V.14 379,931,391,176 516,380,845,108
2. Ngusi mua trd tién truéc ngdn han 312 V.15 320,836,794,859 438,351,126,935
3. Iﬁgi va cde khodn phai nop Nha 543 44 7,880,471,536 8,879,499,445
4. Phai tré ngusi lao déng 314 V.17 3,981,580,191 10,668,259,678
5. Chi phi phai trad ngan han 315 V.18 5,367,197,614 100,590,943,136
6. Phai tré néi bo ngdn han 316
7. Zgi;f;%;hjjnzén dokehoach hop 377y 19 6,699,406,345  11,362,582,345
8. Doanh thu chua thyc hién ngédn han 318
9. Phaéi trd ngdn han khéc 319 V.20a 39,264,677,842 40,676,705,296
10. Vay va no thué tai chinh ngan han 320 V.21a 458,054,750,574 495,565,953,695
11. Dy phong phéi tréd ngdn han 321
12. Quy khen thudng, phic loi 322
13. Quy binh én gié 323
14, (C;}Iﬁ:hc:)fr mua ban lai tréi phiéu 304
IIl. Nodaihan 330 289,261,691,963 161,407,328,572
1. Phai tra ngusi ban dai han 331
2. Ngusi mua tra tién truéc dai han 332
3. Chi phi phéi tra dai han 333
4. Phai trd néi bo vé vén kinh doanh 334
5. Phai trd néi bo dai han 335
6. Doanh thu chua thyc hién dai han 336
7. Phdi tr4 dai han khac 337 V.20b 238,174,664,790 155,941,550,835
8. Vay va ng thué tai chinh dai han 338 V.21b 51,087,027,173 5,465,777,737
9.  Trdi phiéu chuyén ddi 339
10. C& phiéu vu dai 340
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D BAO CAO TAI CHINH

BAO CAO KET QUA HOAT PONG KINH DOANH

BANG CAN POI KE TOAN (tiép theo)

NVNO ONOL

Pon vi tinh: VND

11. Thué thu nhép hoan lai phai tra 341 ) )
Néam truéc
12. Dy phong phai tré dai han 342
13 Quy phet trién khoa hoc 343 1. Doonh fhu ban hang vacong o1y 507,852,426,664  2,264,237,448,200
" va cong nghé cdp dich vy
D- VON CHU SG HOU 400 466,551,233,667  308,176,091,977 2. Cdckhoan giam fry doanh thy 02
. Vén chi s6 hou 410 466,551,233,667  308,176,091,977 3 ch??:E: fhcté fh(tjzrl: :3 ban hang 1,597,852,426,664  2,264,237,448,200
1. Vén gép cia cho s6 hou 411 V.22 356,000,000,000 206,000,000,000 e
e o 2 4.  Gid vén hang ban 1 VI2  1,465,353,647,422 2,114,291,336,481
qclj’ygth'e” phd thong co quyen bieu 4, 356,000,000,000 206,000,000,000 TSR —
Gi nhudn gop vé bdn hang va
C6 phisy w dai IR 5. cong on dich vy 20 132,498,779,242  149,946,111,719
2. Thang du vén c6 phan 412 V.22 94917,527,172  94,917,527,172 Doanh thu hogt déng tai chinh 21 VI.3 28,015,988,735 23,254,201,154
3. Quyeén chon chuyén ddi tréi phisu 413 Chi phi tai chinh 22 V1.4 46,839,579,662 26,504,749,496
4. Vén khéc cia cho s6 hou 414 Trong d6: chi phi lai vay 23 45,823,340,811 14,792,451,522
5. Cé phiéu quy 415 Chi phi béan hang 25
6. Chenh lech ddnh gid loi taf san 416 9. Chiphiquan ly doanh nghigp 26 VL5 106,135,816,091 95,444,050,257
7. Chenh lech ty gid hoi dodi 417 Loi nhuan thuan tu hoat déng
8. Quy dou tu phat rién 418 10. 2 1L At dc 30 7,539,372,224 51,251,513,120
9. Quy hé tro sdp xép doanh nghiep 419 11. Thu nhap khéc 31 V1.6 18,756,134,788 1,296,096,754
10._ Quy khdc thuoc v6n chu s6 hau 420 12. Chi phi khac 32 V1.7 14,264,450,707 35,991,415,973
11. Loi nhuén sau thué chua phan phéi 421 V.22 15,633,706,495 7,258,564,805 13. Loi nhuan khac 40 4,491 684,081 (34,695,319,219)
Loi nhuan sau thué chua phan phéi Téng loi nhuan k& fodn trudc
loy k& dén cusi ky trudc 421a 7,258,564,805  7,258,564,805 4 e 50 12,031,056,305 16,556,193,901
Loi nhuan sau thué chua phan phai TP .
K nay PRAR PO 421b 8,375,141,690 15, Chi phi thué thu nhap doanh g, V.16 2,708,811,051 4,233,279,328
nghiép hién hanh
12. Ngubdn vén dau tu xay dung co ban 422
Chi phi thug thu nhap doanh
1. Nguon kinh phi 431 Loi nhuan sau thué thu nha
5i nhug ap
,  Nguon kinh phi da hinh thanh fai o, 17. doanh nghisp 60 S8, A5 12,322,914,573
san g dinh —— 18. Lai co ban trén c6 phidu 70 V1.8 335 598
TONG CONG NGUON VON 440 1,977,829,195,767 2,092,059,336,187
19. Lai suy giém trén c& phiéu 71 V1.8 335 598

I
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TP. Ho Chi Minh, ngay 29 thdng 4 nam 2017
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Nguyén Duc Nguyén

Nguyén Phuc Thanh

Ngusi lap
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K& toan Truéng

Nguyén bBuc Nguyén
Ngusi lap

Nguyén Phuc Thanh
K€ todn Truéng
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D BAO CAO TAI CHINH

BAO CAO LUU CHUYEN TIEN TE

Luu chuyén tién tU hoat déng kinh
doanh

Don vi tinh: VND

l | i

1.  Loi nhuan truéc thué 01 12,031,056,305 16,556,193,901
2. Diéu chinh cho céc khoan:
fg‘f‘&gf‘t’l}mi sincsdinhvabdtdong 0y y g0 2,684,697,823 1,843,274,970
Céc khoan dy phong 03 V.2a,7 48,397,596,122 20,736,757,495
Lai, 16 chénh léch ty gia héi dodi do
danh gid lai
céc khodn myc tién té cé géc ngogi té 04
Lai, |6 tu hoat déng dau tu 05 VI.3 (27,988,584,987) (18,778,864,138)
Chi phi lai vay 06 V1.4 45,823,340,811  14,792,451,522
Céc khodan digu chinh khac 07
3. Loi nhuan tu hoat dong kinh doanh
trudc thay déi vén luu dong 08 80,948,106,074 35,149,813,750
Tang, giam cac khoan phai thu 09 (66,710,865,078)  614,031,599,578)
Tang, giam hang ton kho 10 159,667,281,431  (352,722,485,874)
Tang, giam cdc khodan phéi tré 11 (277,809,383,138) 882,909,297,381
Tang, giam chi phi tré truée 12 2,723,418,922 (323,223,179)
Tang, giém ching khodn kinh doanh 13
Tign lai vay da tra 14 (45,823,340,811)  (14,792,451,522)
Thué thu nhap doanh nghiép da nop 15 V.16 (4,046,256,338) (3,027,676,425)
Tién thu khac tU hoat déng kinh doanh 16
Tien chi khac cho hogt déng kinh 17
doanh
f("’:h‘::’,':g':;” fien thuan t hoat dong 5 (151,051,038,938)  (66,838,325,447)
Il.  Luu chuyén tién tu hoat dong dau tu
1. Zf’;ﬁm fg :‘d“c"tg‘?r:é :‘;{J:"ﬁgg {iidsf” 21 V.12 (139,094,582,500)  (8,773,452,040)
Tién thu tU thanh ly, nhuong ban tai
2. sdn c8 dinh va céc tai san dai han 22 150,000,000

khac
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Tign chi cho vay, mua cdc cong cy ng
cUa don vi khac

(30,739,000,000)

Don vi tinh: VND

Thu ét
.-

(158,200,000,000)

Tién thu hai cho vay, ban lai céc cong

4. , CLL 24 29,589,936,000 1,500,000,000
cu no cua don vi khac
5 -|[Ihé'n chi dau tu gép vén vao don vi o5 (31,500,000,000)
éc
6. T?en thu hdi dau tu gép vén vao don 26 23,552.000,000
vi khac
7 TlénA thu lai cho vay, ¢ tic va loi 07 V.6q; 1 711,912,465 1 824,268,375
nhuan ducc chia VI.3
L chuyén fien thuan 1 hoat déng 3, (146,479,734,035)  (163,499,183,665)
. Luu chuyén tién tu hoat déng tai chinh
1 TlA)én thu tU’, phat7hovnh~c6 phiéu, nhan 31 V.22 150,000,000,000
vén goép cua chi sé hau
Tién tra lai vén gép cho cac cho s6
2. hou, mua lai ¢8 phiéu coa doanh 32 781,301,396,457
nghiép da phat hanh
. o4 V.21q,
3. Tién thu tu di vay 33 b 1,361,668,673,510 (454,570,141,004)
Tién tra no géc vay 34 V2la  (1,355,127,127,195)
Tién tra no géc thué tai chinh 35
6. ﬁo tic, loi nhuén da tra cho chu s 36
Gu
Ly chuyén fign thuan tis hogt dgng 40 156,541,546,315  326,731,255,453
tai chinh
Luu chuyén tién thuén trong ném 50 (140,989,226,658) 96,393,746,341
Tién va tuong duong tien dau nam 60 V.1 185,317,209,326 88,923,462,985
Anh huéng cia thay déi ty gia hei
dogi A 61
0di quy ddi ngoai té
Tién va tuong duong tién cudi nam 70 V.1 44,327,982,668 185,317,209,326

b

guiyén Duc Ng;Jyén

Ngusi lap

Nguyén Phuc Thanh
K& todn Truéng
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BAO CAO TAI CHINH

BAN THUYET MINH BAO CAO TAI CHINH

. DAC DIEM HOAT DPONG

1. Hinh thic s6 hou vén

Céng ty C6 phan Xay dung Céng nghiép (sau day goi
tat la “Coéng ty”) la cong ty ¢ phan.

2. Linh vyc kinh doanh

Linh vyc kinh doanh coa Céng ty la xay 1ap.

3. Nganh nghé kinh doanh

Hoat déng kinh doanh chinh coa Céng ty la xay dung,
l&p dat, sta chta cdc cong trinh céng nghiép, dan
dung.

4. Chu ky san xuéit, kinh doanh théng thuong

Chu ky san xuét kinh doanh théng thusng coa Céng ty
khéng qua 12 thang.

5. Cau tric Cong ty

Don vi tryc thude khéng ¢é tu cach phép nhan hach
todn phy thuéc.

Céng ty ¢6 don vi tryc thudc khéng cé tu cach phap
nhan hach todn phy thuéc la Chi nhanh Céng ty C6
phan Xay dyng Céng nghiép tai Tay Ninh, dia chi
tai thva dat s6 888, t6 ban do s6 31, dp Suéi Sau,
x& An Tinh, huyén Trang Bang, tinh Tay Ninh, Viét
Nam.

6. Tuyén bé vé kha nang so sanh théng tin trén Bdo
cdo tai chinh

Céc s8 liéu tuong Ung cua nam trudce so sanh dugc vai
s& liéu coa nam nay.

7. Nhan vién

Tai ngay két thic nam tai chinh Céng ty cé 243 nhan
vién dang lam viéc (s6 dau nam la 510 nhan vién).
Il. NAM TAI CHINH, PON VI TIEN TE SU DUNG
TRONG KE TOAN

1. Nam tai chinh

Nam tai chinh coa Céng ty bat dau tu ngay 01 thdng
01 va két thuc vao ngay 31 thang 12 hang nam.

2. Don vi tién té st dung trong ké toan

Don vi tién té su dung trong k& todn |a Dang Viet Nam
(VND) do phan 16n cdc nghiép vu ducc thyc hién
bang don vi tién t& VND.

lll. CHUAN MUC VA CHE PO KE TOAN AP DUNG
1. Ché d6 ké toan ap dung

Céng ty ap dung cdc Chuén myc K& toan Viét Nam,
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Ché do K& toan doanh nghiép Viet Nam dugc ban
hanh theo Thong tu s6 200/2014/TT-BTC ngay 22
thang 12 nam 2014 va céc théng tu hudng dén thyc
hién chudn myc k& toan cua Bé Tai chinh trong viéc
lép va trinh bay Béo cdo tai chinh.

2. Tuyeén bé veé viéc tuan tho chuén myc ké toan va ché
do ké toan

Ban Téng Giam déc dam bao da tuan tho yéu cau cia
cdc Chudn muc Ké todn Viét Nam, Ché do Ké todn
doanh nghiép Viét Nam ducc ban hanh theo Théng tu
s6 200/2014/TT-BTC ngary 22 thang 12 nam 2014
cing nhu cdc théng tu hudng dan thyc hién chuén myc
k& toan coa Bé Tai chinh trong viéc lap va trinh bay
Bdo cdo tai chinh.

IV. CAC CHINH SACH KE TOAN AP DUNG

1. Co s6 lap Bdo cdo tai chinh

Bdo cdo tai chinh dugc lap trén co s6 ké todn don tich
(trU cdc théng tin lién quan dén cdc ludng tién).

2. Cac giao dich bang ngoai té

Céc giao dich phét sinh bang ngoqi té dugc chuyén
déi theo ty gid tai ngay phat sinh giao dich. S& du céc
khoan muyc tién té cé géc ngoai té tai ngay két thuc
nam tai chinh ducc quy déi theo ty gid tai ngay nay.

Cheénh léch ty gid phdt sinh trong nam tu cdc giao
dich bang ngoai t& dugc ghi nhén vao doanh thu hoat
dong tai chinh hodac chi phi tai chinh. Cheénh léch ty
gid do danh gid lai cac khoan myc tién té& cé géc
ngoai té tai ngay két thic nam tai chinh sau khi bu tru
chénh léch tang va chénh léch gidm dugc ghi nhan
vao doanh thu hoat déng tai chinh hodc chi phi tai

chinh.

Ty gid st dung dé€ quy d8i cdac giao dich phat sinh
bang ngoai té la ty gid giao dich thyc 16 tai thsi diém
phét sinh giao dich. Ty gid giao dich thyc t& dé&i vai
céc giao dich béng ngogi t& dugc xac dinh nhu sau:

» D6i vdi no phai thu: ty gid mua ngogi té cia ngén
hang thuong mai noi Céng ty chi dinh khach hang
thanh todn tai thai diém giao dich phat sinh.

» Dé&i véi no phdai tra: ty gid mua ngoai té coa ngén
hang thuong mai noi Céng ty dy kién giao dich tai
thsi diém giao dich phét sinh.

* D&i véi cac giao dich mua sédm tai san hodc cac
khoan chi phi dugc thanh todn ngay bang ngogi
té (khong qua cdc tai khoan phai tra): ty gid mua
ngoai té cla ngéan hang thuong mai noi Céng ty
thuc hién thanh todn.

3. Tién va cdc khodn tuong duong tién

Tién bao gém tien mat va tién gui ngan hang khéng ky
han. Céc khodan tuong duong tién la céc khoan dau tu
ngdn han cé thai han thu hai khéng qué 3 thang ké tu
ngay dau tu, cé kha nang chuyén déi dé dang thanh
mét luong tién xdc dinh va khéng ¢é rui ro trong viéc
chuyén déi thanh tién tai thsi diém béo cdo.

4. Cdc khoan dau tu tai chinh

Chung khodn kinh doanh

Khodan dau tu ducc phan logi la ching khodn kinh
doanh khi ndm git vi myc dich mua ban dé kiém Isi.
Chuing khodn kinh doanh dugc ghi s6 k& todn theo
gid géc. Gia géc cua ching khodn kinh doanh dugc
xéc dinh theo gid tri hop ly cua cac khoan thanh
todn tai thai diém giao dich phat sinh cong cdac chi
phi lien quan dén giao dich mua ching khodn kinh
doanh.

Thai diém ghi nhan cac khoan ching khoan kinh
doanh la thai diém Céng ty c6 quyén sé hau, cy thé
nhu sau:

» D&i véi ching khodn niém yét: dugc ghi nhan tai
thsi diém khdp lénh (T+0).

* D&i véi ching khodn chua niém yét: duoc ghi
nhan tai thai diém chinh thic cé quyén sé hou
theo quy dinh cua phdp luét.

Tién lai, ¢6 tic va lgi nhuan cua céc ky trude khi ching
khodn kinh doanh dugc mua dugce hach todn giam gié
tri cba chinh ching khodn kinh doanh d6. Tién lai, c6
tGc va loi nhuan coa céc ky sau khi ching khodn kinh
doanh ducc mua ducc ghi nhén doanh thu. Cé tic
dugc nhan bang cé phiéu chi dugc theo déi s& luong
c6 phiéu tang thém, khong ghi nhan gid tri ¢ phigu
nhan ducc.

Cé phigu hodn déi dugc xdc dinh theo gid tri hop ly
tai ngay trao déi. Gid tri hop ly cta ¢ phiéu dugc xéc
dinh nhu sau:

*  Dé&i véi ¢ phiéu cua cong ty niém yét, gid tri hop
ly coa cé phiéu la gia ddng cla niém yét trén thi
trusng ching khodn tai ngay trao déi. Trusng hop
tai ngay trao d6i thi trusng ching khodn khéng
giao dich thi gid tri hop ly cta cé phiéu la gia
déng cua phién giao dich truéc lien k& véi ngay
trao déi.

* Déi v8i c8 phiéu chua niém yét ducc giao dich
trén san UPCOM, gié tri hop ly cta c6 phiéu la
gié giao dich déng cta trén san UPCOM tai ngay
trao déi. Trudng hop ngay trao déi san UPCOM
khoéng giao dich thi gid tri hop ly coa cé phiéu la
gié déng cta phién giao dich trudc lign k& vdi
ngay frao déi.

CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON £a 97

* Dé&i v3i c6 phiéu chua niem yét khac, gid tri hop
ly cta 6 phiéu la gia do céc bén théa thuan theo
hop déng hoac gid tri s6 sach tai thai diém trao
déi.

Dy phong giém gid ching khodn kinh doanh ducc
lap cho tung logi ching khodn ducc mua bdn trén
thi trudng va cé gid tri hop ly thép hon gid géc. Gia
tri hop ly cua ching khodn kinh doanh niém yét trén
thi trusng ching khodn hogc dugce giao dich trén san
UPCOM la gié déng cua tai ngay két thic nam tai
chinh. Trudng hop tai ngay két thic nam tai chinh thi
trusng ching khodn hay san UPCOM khéng giao dich
thi gid tri hop ly coa ching khodn la gia déng cua
phién giao dich truéc lign k& véi ngay két thic nam
tai chinh.

Tang, gidm s6 dy phong gidm gid ching khodn kinh
doanh can phai trich lap tai ngay két thic nam tai
chinh duoc ghi nhan vao chi phi tai chinh.

Lai hogc 16 tU viéc chuyén nhuong ching khodn kinh
doanh ducc ghi nhén vao doanh thu hogt déng tai
chinh hodc chi phi tai chinh. Gid vén ducc xdc dinh
theo phuong phép binh quéan gia quyén di déng.

Céc khoan dau tv nam gid dén ngay ddo han

Khoan dau tu dugc phan logi la ndm gio dén ngay
ddo han khi Céng ty cé y dinh va kha nang git dén
ngay ddo han. Cdac khoan dau tu ndm git dén ngay
ddo han chi cé céc khoan tien gui ngéan hang cé ky
han.

Céc khoan dau tu ndm git dén ngay ddo han ducc
ghi nhan ban dau theo gid géc. Sau ghi nhan ban
dau, cac khoan dau tu nay dugce ghi nhan theo gid tri
c6 thé thu hdi. Thu nhép lai tu cac khoan dau tu ndm
giu dén ngay ddo han sau ngay mua ducc ghi nhan
trén Bdo cdo két qua hogat dong kinh doanh trén co
s6 dy thu. Lai duoc hudng trude khi Céng ty ndm gio
dugc ghi gidm tri vao gid géc tai thai diém mua.

Khi ¢6 cdc bang ching chdc chdn cho thay mét phan
hodc toan bé khoan dau tu cé thé khéng thu hdi dusc
va s6 t6n thét duoc xdc dinh mét cach ddang tin cay thi
tén thdt duoc ghi nhan vao chi phi tai chinh trong nam
va gidm tru tryc tiép gid tri dau tu.

Cac khoan cho vay

Céc khodn cho vay dugc xdc dinh theo gid géc tru
cdc khodan dy phong phai thu khé doi. Dy phong phéi
thu khé doi cta cac khoan cho vay dugc lap can cu
vao dy kién muc t6n thdt cé thé xdy ra.

Khoéan déu tu vao céng ty lién két

Céng ty lien két la doanh nghiép ma Céng ty ¢6 anh
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huéng ddng ké nhung khong cé quyén kiém sodt d6i
v6i cdc chinh sach tai chinh va hoat déng. Anh hudng
dang ké thé hién 6 quyén tham gia vao viéc dua ra
céc quyét dinh vé chinh sach tai chinh va hoat déng
cua doanh nghiép nhan dau tu nhung khéng kiém soat
céc chinh sach nay.

Ghi nhan ban dau

Céc khoan dau tu vao céng ty lién két dugc ghi

nhén ban dau theo gid géc, bao gém gid mua hodc
khodan gép vén céng cdc chi phi liéen quan tryc tiép
dén viec dau tu. Trudng hop dau tu bang tai sén phi
tien t&, gid phi khodn dau tu dugc ghi nhan theo gid
tri hop ly coa tai san phi tién té tai thai diém phat
sinh.

Cé tic va lgi nhuan cta céc ky trude khi khoan dau
tu dugc mua dugc hach todn giam gid tri coa chinh
khoan dau tu d6. C6 tic va lgi nhuan cia cdac ky sau
khi khoan dau tu duge mua duge ghi nhan doanh thu.
Cé tic dugce nhan bang cé phiéu chi dugce theo dsi s6
luong c8 phiéu tang thém, khéng ghi nhan gié tri ¢
phiéu nhan dugc.

Dy phong t6n thét cho cac khoan déu tu vao céng ty
lien két

Dy phong t6n thét cho cdc khoan dau tu vao cong
ty lién két duoc trich lap khi cong ty lien két bi 16 véi
muc trich lap bang chénh léch gita vén gép thyc t&
cla cdc bén tai cong ty lién két va vén cho sé haou
thyc ¢ nhan vdi ty 1é gép vén cua Céng ty so véi
téng s vén gdp thuc 1€ cua cdc bén tai cong ty lién
két. Néu cong ty lien két la dai tuong lap Bdo céo tai
chinh hop nhét thi can cu dé xdc dinh dy phong t6n
thét la Bdo céo tai chinh hop nhat.

Tang, gidm s& dy phong t8n thdt dau tu vao céng ty
lien k&t can phai trich lap tai ngay két thuc nam tai
chinh ducc ghi nhan vao chi phi tai chinh.

Cac khoan déu tu vao céng cu vén cua don vi khac

Dau tu vao céng cu vén cia don vi khac bao gém cac
khodan dau tu cong cu vén nhung Céng ty khong ¢
quyén kiém sodt, déng kiém sodt hodc ¢6 anh hudng
dang ké d8i véi bén dugce dau tu.

Céc khodn dau tu vao céng cy vén cia don vi khéc
dugc ghi nhan ban dau theo gid géc, bao gém gia
mua hodc khoan gép vén céng cdc chi phi tryc tiép
lien quan dén hoat déng dau tu. C8 tic va loi nhuan
cua cdc ky trudc khi khodn dau tu ducc mua duoc
hach todn gidm gié tri cva chinh khoan dau tu dé.
Cé& tic va loi nhuan cua cdc ky sau khi khoan dau tu
dugc mua dugce ghi nhan doanh thu. C6 tic duge nhan
bang c8 phiéu chi ducc theo dbi s6 lugng 8 phiéu
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tang thém, khong ghi nhan gid tri cé phiéu nhan dusc.

Dy phong tén thét cho cac khodn dau tu vao céng cy
vén coa don vi khéac duoc trich lap nhu sau:

» D& véi khoan dau tu vao cé phiéu niém yét hoac
gid tri hop ly khoan dau tu dugc xdc dinh tin cay,
viéc lap dy phong dya trén gia tri thi trusng coa
c6 phiéu.

»  Dé&i véi khoan dau tu khéng xac dinh duoc gid tri
hop ly tai thsi diém bdo cdo, viéc lap dy phong
duoc thyc hién can cu vao khodn 16 coa bén ducc
dau tu véi muc trich lap bang chénh léch gita vén
g6p thyc t& cua céce bén tai don vi khac va vén cho
s6 hou thyc c6 nhan véi ty 1é gép vén cia Coéng
ty so vdi t6ng s8 vén gdp thyc t& coa céc bén tai
don vi khac.

Tang, gidm s& dy phong t6n that dau tu vao cong
cy vén cla don vi khdc can phai trich lap tai ngay
k&t thic nam tai chinh duge ghi nhan vao chi phi tai
chinh.

5. Cac khoan phai thu

Céc khoan ng phai thu dugc trinh bay theo gia tri ghi
s6 tru di cac khoan dy phong phai thu khé doi.

Viéc phan loai cac khodn phai thu la phéi thu khach
hang va phai thu khdac duge thyc hién theo nguyén
téc sau:

* Phdi thu cta khéch hang phan énh cac khoén
phai thu mang tinh chét thuong mai phét sinh tu
giao dich ¢6 tinh chét mua - bén giga Céng ty va
ngudi mua la don vi doc lap véi Céng ty.

*  Phai thu khéc phan dénh céc khoan phai thu khéng
c6 tinh thuong mai, khéng lién quan dén giao dich
mua — ban.

Dy phong phai thu khé doi dugc lap cho tung khodn
ng phai thu khé doi can cu vao dy kién mac tén thét
cé thé xay ra.

Tang, gidm s6 du dy phong ng phai thu khé doi can

phai trich lap tai ngay két thic nam tai chinh dugc ghi

nhan vao chi phi quan ly doanh nghiép.

6. Hang ton kho

Hang ton kho ducc ghi nhan theo gid thdp hon giva

gid géc va gid tri thuan co thé thyc hién dusc.

Gia géc hang ton kho dusc xéc dinh nhu sau:

* Nguyén vét liéu, hang héa: bao gém chi phi mua
va cdc chi phi lién quan tryc tiép khdc phat sinh
dé c6 dugc hang tn kho & dia diém va trang théi
hien tai.

»  Chi phi sén xuét kinh doanh dé dang: bao gém
chi phi nguyén vat liéu chinh, chi phi nhan céng
va& cdc chi phi ¢cd lien quan tryc tiép khéc.

Gid xudt kho coa hang tén kho dugc tinh theo phuong
phép binh quan gia quyén va dugc hach todn theo
phuong phdp ké khai thusng xuyén.

Gid tri thuain c6 thé thyc hién dugc la gia ban uéc tinh
cua hang t6n kho trong ky séan xudt, kinh doanh binh
thusng tru chi phi udc tinh d& hoan thanh va chi phi
udc tinh can thiét cho viéc tiéu thy chung.

Dy phong giédm gid hang ton kho ducc lap cho tung
mat hang tén kho cé gid géc 18n hon gid tri thuan ¢
thé thyc hién dugc. Tang, giam sé du dy phong gidm
gié hang t6n kho can phai trich lap tai ngay két thic
nam tai chinh dugc ghi nhén vao gid vén hang ban.

7. Tai san ¢6 dinh hou hinh

Tai san ¢& dinh hou hinh dugc thé hién theo nguyén
gié tru hao mén loy k€. Nguyén gid tai san cé dinh
htu hinh bao gém toan bé cdc chi phi ma Céng ty
phdi bé ra dé cé ducc tai san c6 dinh tinh dén thsi
diém dua tai san d6 vao trang thai sdn sang su dung.
Céc chi phi phét sinh sau ghi nhan ban dau chi dugce
ghi tang nguyén gid tai san cé dinh néu cdc chi phi
nay chéc chdn lam tang lgi ich kinh & trong tuong lai
do s dung tai san dé. Cdc chi phi phat sinh khéng
théa man digu kién trén dugc ghi nhan la chi phi san
xuét, kinh doanh trong nam.

Khi tai san ¢8 dinh hou hinh dugc ban hay thanh ly,
nguyén gid va gid tri hao mon loy k& dugc xda s6 va
lai, 16 phét sinh do thanh ly ducc ghi nhan vao thu
nhap hay chi phi trong nam.

Tai sdn ¢6 dinh hou hinh duge khdu hao theo phuong
phép dudng théng dua trén thsi gian htu dung uéc
tinh. S6 nam khdu hao cua céc loai tai san cé dinh
hou hinh nhu sau:

Loai tai san ¢6 dinh

Nha cta, vat kién tric 05-10
Mdy méc va thiét bi 03-15
Phuong tién vén tai, truyén dén 02-08
Thiét bi, dung cu quan ly 03-05

8. Bdt dong san dau tu

Bé&t dong sén dau tu la quyén st dung dét dugc su
dung nhadm muc dich thu lgi tU viéc chs tang gia. Bét
dong sén dau tu chs tang gia dugc trinh bay theo
nguyén gid tru suy giam gid tri. Nguyén gid cua bét
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dong san dau tu la toan bé cac chi phi ma Céng ty
phai bo ra hodc gid tri hop ly cua cac khoan dua ra
dé trao d&i nhadm c6 dugc bét dong san dau tu tinh
dén thai diém mua hodc xay dung hoan thanh.

Céc chi phi lien quan dén bat dong sén dau tu phat
sinh sau ghi nhén ban dau ducc ghi nhan vao chi phi,
trt khi chi phi nay c6 kha nang chéc chén lam cho bét
dong san dau tu tao ra lgi ich kinh t& trong tuong lai
nhigu hon muc hoat dong dugc danh gia ban dau thi
duoc ghi tang nguyén gid.

Khi b&t déng san dau tu dugc ban, nguyén gid va gida
tri hao mon loy k& dugc xda s6 va lai, 16 nao phdt sinh
duoc hach todn vao thu nhap hay chi phi trong nam.

Viéc chuyén tu bat dong sén cht sé hou st dung hoac
hang tén kho thanh bét déng san dau tu chi khi cho
s& hou chdm dut su dyng tai san d6 va bat dau cho
bén khac thué hoat dong hogc khi két thic giai doan
xay dyng. Viéc chuyén tu bat dong san dau tu sang
b&t dong san chu sé6 hou st dung hay hang fén kho
chi khi cht sé hou bat dau so dyng tai san nay hodc
bat dau trién khai cho muc dich ban. Viéc chuyén tu
bat dong san dau tu sang bét déng san chu sé hou su
dung hodc hang tén kho khéng lam thay déi nguyén
gid hay gid tri con lai coa bét dong san tai ngay
chuyén dai.

Tu ngay O1 thang O1 nam 2015 bét déng san dau
tu ndm giu chs tang gid khéng duoc trich khdu hao.
Trudng hop cé bang ching chdc chdn cho thdy béat
dong san dau tu ndm giv choé tang gid bi giam gid so
véi gid tri thi trusng va khodn giédm gid dugc xdc dinh
mét cach déng tin cay thi bat déng san dau tu ndm
giu chd tang gia dugc ghi giam nguyén gid va t6n that
dugc ghi nhén vao gid vén hang ban.

9. Tai san ¢6 dinh vé6 hinh

Tai san c8 dinh vé hinh dugc thé hién theo nguyeén gid
trt hao mon loy ké.

Nguyén gid tai san c& dinh vé hinh bao gém toan bo
cdc chi phi ma Céng ty phai bo ra dé cé dugc tai san
¢ dinh tinh dén thsi diém dua tai sén dé vao trang
thai s&n sang su dung. Chi phi liéen quan dén tai san
¢S dinh vé hinh phét sinh sau khi ghi nhan ban dau
dugc ghi nhan la chi phi sén xuét, kinh doanh trong
ky tru khi cac chi phi nay gén lign véi mét tai san 8
dinh v6 hinh cy thé va lam tang lgi ich kinh 1€ tU céc
tai san nay.

Khi tai san c6 dinh vo6 hinh ducc ban hay thanh ly,
nguyén gid va gid tri hao mon loy k& dugc xda s6 va
lai, 16 phét sinh do thanh ly ducc ghi nhan vao thu
nhap hay chi phi trong nam.

Tai sén ¢6 dinh vo hinh cua Céng ty bao gom:
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Chuong trinh phén mém may tinh

Chi phi lien quan dén cdc chuong trinh phéin mém may
tinh khéng phai la mét bé phan gén két véi phan cing
cé lien quan dugc vén héa. Nguyén gid cua phan
mém mdy tinh la toan bé céc chi phi ma Céng ty da
chi ra tinh dén thsi diém dua phan mém vao su dung.
Phan mém may tinh dugc khéu hao theo phuong phép
dusng théng trong 03 - 04 nam.

Tai san ¢6 dinh vé hinh khac

Tai san & dinh vo hinh khdc la céc chi phi xay dung
quy trinh ISO. Tai sén ¢8 dinh vé hinh khéc ducc khau
hao trong 04 nam.

10. Cdc khodn no phdi tra va chi phi phai tré

Céc khoan no phai tra va chi phi phéi tra ducc ghi
nhan cho sé& tién phai tré trong tuong lai lién quan dén
hang héa va dich vy da nhan ducc. Chi phi phai tra
duoc ghi nhan dya trén cdac udce tinh hop ly vé sé tién
phai tré.

Viéc phan loai cac khoan phai tréa la phai tréd ngusi
ban, chi phi phai tra va phai tra khdc dugc thyc hién
theo nguyén tac sau:

* Phéi trd ngusi ban phan énh céc khodan phai tré
mang tinh chdt thuong mai phdt sinh tu giao dich
mua hang héa, dich vy, tai san va ngusi ban la
don vi déc lap véi Cong ty.

Chi phi phai tra phan anh céc khoan phéi tra cho
hang hda, dich vy da nhan dugc tu ngusi ban
hoac da cung cép cho ngusi mua nhung chua chi
trd do chua c6 héa don hoac chua du hd so, tai
ligu k& todn va céc khoan phéi tra cho ngusi lao
dong vé tien luong nghi phép, cac khoan chi phi
san xudt, kinh doanh phai trich trudc.

* Phdi trd khac phéan énh cac khoan phai tra khong
c6 tinh thuong mai, khéng lién quan dén giao dich
mua, ban, cung cdp hang héa dich vu.

Cdc khodn no phai tré va chi phi phai tra dugc phan
logi ngdn han va dai han trén Bang can déi ké& todn
can cu theo ky han coén lai tai ngay két thic nam tai

chinh.

11. Vén chu s6 hou

Vén gop cua chu sé hou

Vén goép cla chi sé htu duge ghi nhén theo s6 vén
thyc t& da gdp coa cdc cd déng.

Thang du vén ¢é phén

Thang du vén cé phan dugc ghi nhan theo s& chénh
lech gita gia phat hanh va ménh gia c6 phiéu khi
phat hanh lan dau hogc phat hanh bé sung, chénh
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lech gita gid tai phat hanh va gid tri s6 sach cta cé
phigu quy va cdu phan vén cla tréi phiéu chuyén
dai khi déo han. Chi phi tryc ti&p lién quan dén viéc
phat hanh bé sung cé phiéu va téi phat hanh ¢
phigu quy duoc ghi giam thang du vén c& phan.

12. Ghi nhan doanh thu va thu nhap

Doanh thu cung cép dich vu

Doanh thu cung c&p dich vy dugc ghi nhan khi déng

thsi thda man cdac dieu kién sau:

* Doanh thu dugc xdc dinh tuong d&i chdc chéan.
Khi hop déng quy dinh ngusi mua dugc quyén tré
lai dich vy da mua theo nhing digu kién cy thé,
doanh thu chi dugc ghi nhan khi nhong digu kién
cy thé d6 khéng con ton tai va ngusi mua khéng
dugc quyén tra lai dich vy da cung cép.

» Céng ty da hogc sé thu dugc loi ich kinh 1€ tu giao
dich cung cép dich vy d6.

*  Xdc dinh dugc phan céng viéc da hoan thanh vao
thsi diém bdo cdo.

*  Xdc dinh dugc chi phi phat sinh cho giao dich va
chi phi dé hoan thanh gico dich cung cdp dich
vy dé.

Trudng hop dich vy dugc thyc hién trong nhigu ky thi
doanh thu dugc ghi nhan trong ky dugc can ci vao
két qua phan cong viéc da hoan thanh vao ngay két
thuc ky ké todn.

Tién lai

Tién lai dugc ghi nhéan trén co sé thsi gian va lai suét
thyc t& tung ky.

Cé tuc va loi nhuan dugc chia

Cé tic va Igi nhuan dugc chia duge ghi nhan khi Céng
ty ducc quyén nhan c6 tic hodc Igi nhuan tu viec gép
vén. C6 tic duge nhéan béng c8 phiéu chi dugc theo
dai s6 luong c6 phiéu tang thém, khong ghi nhan gia
tri c8 phiéu nhan dugc.

13. Hop dong xay dung

Hop ddng xay dung la mét hop déng ducc théa thuén
dé xay dung mét tai san hodc t6 hop céc tai san cé
lien quan chat ché hay phy thudc 1an nhau vé mat thigt
k&, cong nghé, chic nang hoac myc dich st dyng co
ban cta ching.

Khi két qua thyc hién hop déng dugc udc tinh mét
céch dang tin cay:

Déi véi cac hop déng xay dung quy dinh nha thau
duoc thanh todn theo tién dé k& hoach: doanh thu
va chi phi lién quan dén hop déng duoc ghi nhan
tuong Ung véi phan céng viéc da hoan thanh do

Céng ty ty xdc dinh vao ngay két thic nam tai

chinh.

*  Déi vdi cac hop dong xay dung quy dinh nha thau
dugc thanh todn theo gid tri khéi lugng thyc hién:
doanh thu va chi phi lién quan dén hop dong dugc
ghi nhén tuong ung vdi phan céng viéc da hoan
thanh duoc khach hang xdc nhéan va dugc phan
anh trén héa don da lap.

Céc khoan tang, giam khéi luong xay 1ap, cac khodan
thu bsi thusng va cdc khoan thu khéc chi dugc ghi
nhan doanh thu khi da ducc théng nhét véi khach
hang.

Khi két qué thyc hién hop dong xay dung khéng thé
udc tinh dugc mét cach dang tin cay:

*  Doanh thu chi dugc ghi nhan tuong duong véi chi
phi cia hop dong da phdt sinh ma viéc hoan tra
la tuong d6i chac chén.

+  Chi phi coa hop déng chi duoc ghi nhan vao chi
phi khi da phat sinh.

Chénh léch gita t6ng doanh thu loy k& cua hop déng
xay dung da ghi nhan va khoan tién loy k& ghi trén
héa don thanh todn theo tién dé k& hoach cioa hop
dong duoc ghi nhan la khodan phai thu hodc phéi tra
theo tién dé k& hoach cua cdac hop dong xay dung.

14. Chi phi di vay

Chi phi di vay bao gém lai tien vay va cdac chi phi
khéc phét sinh lién quan tryc tiép dén cdc khoan vay.

Chi phi di vay dugc ghi nhéan vao chi phi khi phat
sinh. Trudng hop chi phi di vay lién quan tryc tiép dén
viéc dau tu xay dung hodc san xudt tai sén dé dang
can c¢6 moét thai gian du dai (trén 12 thang) dé cé thé
dua vao st dung theo myc dich dinh trudc hodc ban
thi chi phi di vay nay ducc tinh vao gié tri coa tai san
dé. D&i véi khodan vay rieng phuc vy viéc xay dyng
tai san cd dinh, bét déng sén dau tu, lai vay dugce vén
héa ké ca khi thai gian xay dung dugi 12 thang. Céc
khoan thu nhap phét sinh tu viec dau tu tam thoi céc
khodan vay dugc ghi gidm nguyén gid tai san c¢é lién
quan.

D&i véi cac khoan vén vay chung trong dé cé st dung
cho myc dich dau tu xay dung hodc sén xuét tai san
dé dang thi chi phi di vay vén héa dugc xdc dinh
theo ty lé vén héa déi véi chi phi loy k& binh quan
gia quyén phdt sinh cho viéc dau tu xay dung co ban
hodc san xuét tai san d6. Ty lé vén héa dugc tinh theo
ty 1& lai sudt binh quan gia quyén cia cdac khoén vay
chua trd trong nam, ngoai tru céc khodn vay riéng
biét phuc vy cho myc dich hinh thanh mét tai san cy
the.

15. Cdc khoan chi phi

Chi phi la nhang khoan lam giam lgi ich kinh 1€ dugc
ghi nhan tai thsi diém giao dich phat sinh hodc khi
c6 kha nang tuong d8i chdc chén sé phdt sinh trong
tuong lai khéng phan biét da chi tien hay chua.

Céc khoan chi phi va khoan doanh thu do né tao ra
phéi ducc ghi nhan ddng thai theo nguyén tac phu
hop. Trong trudng hop nguyén téc phu hop xung dét
v8i nguyén téc than trong, chi phi dugc ghi nhan can
¢y vao ban chét va quy dinh cua cdc chuén myc ké
todn dé dam béo phan éanh giao dich mét céch trung
thue, hop ly.

16. Thué thu nhap doanh nghiép

Chi phi thué thu nhap doanh nghiép bao gom thué thu
nhap hién hanh va thué thu nhap hoan lai.

Thué thu nhép hién hanh

Thué thu nhap hién hanh la khoan thué duoc tinh dya
trén thu nhap tinh thug. Thu nhap tinh thué chénh lech
5o Vi loi nhuan ké todn la do digu chinh cdc khodn
chénh léch tam thai gita thué va k& todn, cac chi phi
khéng ducc tru cong nhu digu chinh cac khoén thu
nhap khéng phéi chiv thué va cac khoan 16 ducc
chuyén.

Thué thu nhép hoan lai

Thué thu nhap hoan lai la khodn thué thu nhép doanh
nghiép sé& phai nép hodic sé ducc hoan lai do chénh
lech tam thai gida gid tri ghi s6 cua tai san va ng phai
trd cho myc dich lap Bdo cdo tai chinh va co sé tinh
thué thu nhap. Thué thu nhap hoan lai phéi tra ducc
ghi nhan cho t&t ca cac khodn chénh léch tam thsi
chiu thué. Tai san thué thu nhép hoan lai chi dugc ghi
nhan khi chdc chén trong tuong lai s& cé Igi nhuan
tinh thué dé st dung nhing chénh léch tam thai dugce
kh&u tru nay.

Gid tri ghi s6 cUa tai san thué thu nhap doanh nghiép
hoan lai dugc xem xét lai vao ngay két thic nam tai
chinh va sé dugc ghi giam dén mic dam bao chéc
chén cé du lgi nhuan tinh thué cho phép lgi ich cua
mét phan hogc toan bé tai san thué thu nhap hoan
lai dugc st dung. Céc tai san thué thu nhap doanh
nghiép hoan lai chua dugc ghi nhan truéc day ducc
xem xét lai véo ngay két thic nam tai chinh va duge
ghi nhan khi chdc chéan cé du Igi nhuan tinh thué dé
c6 thé su dyng cdc tai san thué thu nhap hoan lai chua
ghi nhan nay.

Tai san thué thu nhap hoan lai va thué thu nhap hoan
lai phéi trd dugc xdc dinh theo thué suét dy tinh sé ap
dung cho nam tai sén dugc thu hdi hay no phai tra
duoc thanh todn dua trén cdc mic thué sudt cé hiéu
lyc tai ngay két thic nam tai chinh. Thué thu nhap
hoan lai dugc ghi nhén vao Bdo cdo két qua hoat
dong kinh doanh va chi ghi tryc tiép vao vén chi s6
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hou khi khoén thué dé lien quan dén cac khoan myc
dugc ghi thadng vaio vén cho s6 hou.

Tai san thué thu nhap hoan lai va thué thu nhap hoan
lai phéi tré duoc bu tru khi:

« Céng ty c6 quyén hop phdp dugc bu tru gita tai
san thué thu nhap hién hanh véi thué thu nhap
hién hanh phai nop; va

» Cdc tai san thué thu nhap hoan lai va thué thu
nhap hoan lai phéi tré nay lien quan dén thué thu
nhap doanh nghiép dugc quan ly béi cuing mét co
quan thué:

- Déi véi cung mét don vi chiu thué; hoac

- Céng ty dy dinh thanh todn thué thu nhap
hién hanh phéi tra va tai san thué thu nhap
hien hanh trén co sé thuan hoac thu hoi tai
san déng thai véi viéc thanh todn no phai tré
trong tung ky tuong lai khi cdc khodn trong
y&u cua thué thu nhép hoan lai phai tra hoac
tai san thué thu nhap hoan lai dugc thanh
todn hodic thu hoi.

17. Bén lién quan

Céc bén dugc coi la lién quan néu mot bén cé kha
nang kiém sodt hogc cé anh hudng dang ké déi véi

bén kia trong viéc ra quyét dinh cdc chinh sach tai
chinh va hoat déng. Céc bén cing dugc xem la bén
lien quan néu cung chiu sy kiém sodt chung hay chiu
anh hudng dang ké chung.

Trong viéc xem xét m&i quan hé cua céc bén lién
quan, ban chét cua méi quan hé dugc chd trong nhigu
hon hinh thic phap ly.

18. Bdo cdo theo bo phan

Bo phan theo linh vyc kinh doanh la mét phan ¢é thé
xéc dinh riéng biét tham gia vao qud trinh sén xuét
hodc cung cép san phém, dich vy va cé rii ro va loi
ich kinh t& khéc véi cac bo phan kinh doanh khéc.

B phan theo khu vuc dia ly la mét phan ¢é thé xéc
dinh riéng biét tham gia véo qua trinh san xuét hodic
cung cdp san pham, dich vy trong pham vi mét méi
trusng kinh 1€ cy thé va cé rui ro va lgi ich kinh t& khéc
vGi cdc bd phan kinh doanh trong céc méi trusng kinh
t& khdc.

Théng tin bé phan dugc lap va trinh bay phu hop véi
chinh sach k& toan ap dung cho viéc lap va trinh bay
Bdo cdo tai chinh coa Céng ty.

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN PO

KE TOAN

1. Tién va cac khodan tuong duong tién

Tién mat

77,614,942 201,227,517

2a. Chung khoan kinh doanh

S6 cudi nam S6 dau nam

Gia géc

Gia tri hop ly

Du phong

Gia géc  Gia tri hop ly

Du phong

Céng ty C8 phan
Xuégt nhap khéau
Thuy san Bén Tre
(ABT)

151,377,500

147,840.000

3,537,500

151,377,500

162,960,000

Ngén hang TMCP
A Chau (ACB)

240,328,500

107,078,400

133,250,100

240,328,500

120,463,200

119,865,300

Céng ty C8 phan
bau tu Bat dong
san An Phu

5,680,000

5,680,000

5,680,000

Céng ty C8 phan
Nhya Binh Minh
(BMP)

1,520,600,330

1,520,600,330

1,520,600,330

3,406,000,000

Ceng ty C8 phan
Cao su Mién
Nam (CSM)

373,116,000

132,212,250

240,903,750

373,116.000

161,266,300

211,849,700

Céng ty C8 phan
Hoang Anh Gia
Lai (HAG)

492,110,000

66,447,000

425,663,000

492,110,000

129,168,000

362,942,000

Céng ty C8 phan
Gas Petrolimex

(PGC)

130,109,750

122,421,000

7,688,750

130,109,750

105,339,000

24,770,750

Céng ty C8 phan
Dich vy Téng hop
Sai Gon (SVC)

201,101,500

192,000,000

9,101,500

201,101,500

165,600,000

35,501,500

Ceng ty C8 phan
Bé tong Ly tam An
Giang

731,363,200

731,363,200

731,363,200

Ceng ty C8 phan
Cép va Vat lieu
vién théng

994,273,100

313,040,000

681,233,100

994,273,100

292,400,000

701,873,100

Ceng ty C8 phan
Chung khodn Sai
Gon

4,362,685,300

1,242,640,000

3,120,045,300

4,362,685,300

1,407,480,000

2,955,205,300

Tién gui ngan hang khéng ky han

44,250,367,726 137,864,074,883

Cong ty C8 phan
Co dién lanh REE

797,558,000

596,530,000

201,028,000

797,558,000

609,840,000

187,718,000

Céc khoén tuong duong tién

(tien gui ngan hang ¢é ky han géc khéng qua 3 thang)

- 47,251,906,926

Ngéan hang TMCP
Sai Gon Thuong
Tin

2,419,099,150

770,515,200

1,648,583,950

2,419,099,150

1,068,121,600

1,350,977,550

Céng

44,327,982,668 185,317,209,326

2. Cdc khoan dau tu tai chinh

Céc khodn dau tu tai chinh coa Céng ty bao gém ching khoén kinh doanh, dau tu ndm git dén ngay ddo han
va dau tu gép vén vao don vi khdc. Théng tin vé cdc khoédn dau tu tai chinh coa Céng ty nhu sau:
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Ngén hang TMCP
Xuét nhap khéau
Viét Nam

700,486,000

252,720,000

447,766,000

700,486,000

314,496,000

385,990,000

Cong

13,119,888,330

6,918,800,950

13,119,888,330

6,336,693,200
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Céc ching khodn kinh doanh (ngoai tris c6 phiéu coa Cong ty C8 phan Dau tu Bat dong san An Phu) da ducc
thé chdp dé dam bdo cho cdc khoan vay coa Ngan hang TMCP Bau tu va Phdt trién Viet Nam - Chi nhanh
Binh Chanh.

Gid tri hop ly

D&i vai cac khodan dau tu cé gia niém yét, gid tri hop ly dugc xdc dinh theo gid niém yét tai ngay két thic nam
tai chinh. Céng ty chua xdc dinh gid tri hop ly coa cac khodn dau tu khéng cé gid niém yét do chua ¢ hudng
dén cy thé vé viéc xdac dinh gid tri hop ly.

Dy phong ching khodn kinh doanh
Tinh hinh bién déng dy phong giém gid ching khodn kinh doanh nhu sau:

I "

S6 dau nam 6,336,693,200 5,168,668,700
Trich lap dy phong bé sung 582,107,750 1,168,024,500
$6 cuéi nam 6,918,800,950 6,336,693,200

2b. Dau tv nam gia dén ngay déo han
Tien gui c6 ky han tu trén 03 thang dén O1 nam.

2c. Pau tu gop vén vao don vi khac

Gia géc Du phong Gia géc Du phong
19,867,895,513 -

Déu tu vao céng ty lién két -

Cong ty TNHH Pumyang - 19,867,895,513

Desconli)

fﬁ;’c' v gop vén vao don vi 4,400,000,000 - 4,400,000,000

Céng ty C6 phan dav tu Phude 4 401 500 000 4,400 000,000

Long (ii)

Cong 4,400,000,000 . 24,267,895,513 -

i. Trong nam, Coéng ty thodi toan bé vén dau tu tai Céng ty TNHH Pumyang — Descon theo Hop déng
chuyén nhuong vén ngay 01 thang 12 nam 2016 véi gid chuyén nhuong la 55,000,000,000 VND.

ii. Khoan dau tu nay da ducc thé chép dé dém bdo cho khodan vay tai Ngan hang TMCP Dau tu va Phat
trién Viét Nam - Chi nhanh Binh Chdnh.
Gid tri hop ly

Cong ty chua xéc dinh gid tri hop ly cia cac khoan dau tu gép vén vao don vi khac do chua ¢é huéng dén cuy
thé vé viéc xdac dinh gid tri hop ly.
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3. Phadi thu ngan han cia khdch hang

Téng cong ty C6 phan Dich vy Téng hop Dau Khi

79,430,928,503

3,054,520,355

Céng ty C6 phan Bat déng san Binh Thién An

3,011,132,818

4,530,548,841

Céng ty C8 phan Era E&C

57,097,466,632

32,673,853,921

Céng ty C6 phan Dau tu Phu Cusng

76,348,614,707

31,914,755,519

Céng ty TNHH Gain Lucky (Viét Nam)

59,299,168,354

Céng ty C6 phan Dich vy va Xay dyng Dia éc
Dét Xanh

4,562,893,120

21,325,776,878

Chi nhanh Coéng ty TNHH Zuellig Pharma Viét Nam

24,759,973,628

Céng ty TNHH Molenbergnatie Viét Nam

12,136,740,000

Céng ty TNHH Xay dung Vincom 1

53,500,024

17,281,972,302

Chi nhanh Céng ty TNHH Xay dung Thuong mai Du
lich Céng Ly

27,693,543,915

Céng ty C& phan Tri Viét Hoi An

53,008,529,912

Cac khach hang khac

44,292,084,048

78,635,862,166

Cong

345,498,693,679

285,613,171,964

Céng no phéi thu dugc dung dé thé chép cho Ngan hang TMCP Dau tu va Phét trién Viet Nam — Chi nhanh
Binh Chanh, Ngan hang TMCP Céng thuong Viét Nam — Chi nhanh Béc Sai Gon, Ngan hang TMCP Quén
Doi — Chi nhanh Béng Sai Gon giao dich 2 véi t6ng s6 tién la 203,345,128,948VND.

4. Tra truéc cho ngusi ban ngan han

Tra truéce cho bén lien quan 8,400,706,378 -
Céng ty C& phan Beton 6 8,400,706,378
Tra truée cho nguoi ban khac 472,482,814,279 466,687,724,302

Céng ty C8 phan Dau tu Thuong mai HB

159,607,369,213

Céng ty TNHH Real Engineering Viét Nam

2,439,186,436

3,146,447,783

Céng ty C6 phan Bestcon

75,000,000,000

Céng ty C6 phan Thuong mai Cung tng Vat ligu
Aurora

96,790,958,318

Céng ty C8 phan Tu vén Synectics

1,764,768,392

12,219,747,218

Céng ty TNHH Dau tu Xay dyng va Phat trién Tan Viét

215,820,436,892

232,621,138,000

Cdc nha cung cdp khac

80,667,464,241

59,093,022,088

Cong

480,883,520,657

466,687,724,302

NVNO ONOL

NODS3d IA

1OaH OyD> Ove NS NYHN YA DNHD Ol

SIEVND VIO HNYG OYD OVE  HAE ONOG LVOH OYD OvE  ONNA N38 N3IL LYHd

HNIHD V1 OYD Ovd

CONG TY CO PHAN XAY DUNG CONG NGHIEP - DESCON toa 105



BAO CAO TAI CHINH

BAN THUYET MINH BAO CAO TAI CHINH

5. Phai thu vé cho vay ngan han

S6 cubi nam S6 dau nam

Cho bén lien quan vay 8,004,000,000 25,000,000,000
Cho Coéng ty C8 phan Beton 6 vay 8,004,000,000 25,000,000,000
Cho cdc 18 chuc va ca nhéan khac vay 322,332,592,310 247,948,713,908

Cho Céng ty TNHH Pumyang - Descon vay

243,232,454,848

240,023,160,908

Cho Céng ty C& phan Prive Viét Nam vay

1,000,000,000

1,000,000,000

Cho Céng ty C8 phan Prive Viéet Nam muon tién

1,405,553,000

1,405,553,000

Cho Céng ty C8 phan Tu vén Synectics mugn tién

21,124,000,000

5,240,000,000

Ong Vo Quéc Khanh vay 280,000,000
Cho Ong Tran Thanh Tung vay 500,000,000
Cho Céng ty TNHH Co dién lanh Per 8 vay 823,769,351
Cho Cong ty TNHH Trang tri Néi thét Lé An vay 300,000,000
Cho Céng ty C8 phan Xay dyng Dau tu HB vay 53,946,815,111
Cong 330,336,592,310 272,948,713,908

6. Phai thu khac

6a. Phai thu ngan han khac

Giatri  Du phong Gia tri Du phong
Phai thu bén lién quan 519,115,999 - 4,551,696,666 -
Cong ty C6 phan Beton 6 - 519,115,999 51,696,666
lai cho vay
Ong ’Trinh Thanh Huy - 4,500,000,000
tam dng
Phai thu cac 16 chicvaca 5 513 536,035 65015562470  (6,322,118,197)

nhén khac

Cong ty TNHH Pumyang
-Descon - tign nhan chuyén
nhuong vén gdép

62,640,706,060

31,500,000,000

Cong ty TNHH Pumyang
-Descon - lai vay

19,274,615,879

Céng ty C8 phan Ky thuat
Co dién lanh Per 8 — chi
phi thi céng

3,038,440,900

3,038,440,900
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Phai thu lién quan dén dy
an khu tai dinh cu Truong
Dinh Hoi, Phuang 16,
Quan 8

1,500,000,000

1,500,000,000

Céng ty C6 phan Dau tu
gidi phap Céng dong mé
- phai thu chuyén nhuong
Pumyang

31,448,000,000

Tam dng tién cho déi thi
cong

7,148,601,170

13,895,241,389

(1,380,410,404)

Tam dng khac

7,541,600,469

7,517,376,245

(1,462,361,793)

Céc khoén ky quy ngén
han

23,842,820,000

806,611,200

Phai thu cdc xi nghiép

1,106,107,663

5,509,244,271

(3,479,346,000)

Hop téc kinh doanh véi
Céng ty TNHH Anh Tri

100,000,000

Thué GTGT chua ké khai
khdu tru

4,298,027,070

Phai thu lai cho vay

2,902,532,823

Céc khodan phai thu ngén
han khac

2,472,084,001

1,148,648,465

Cong

167,732,652,034 -

69,567,259,136

(6,322,118,197)

6b. Phdéi thu dai han khdac

Céc khoén ky quy thué mat bang dai han.

7.Ng xdu

- S6 cudi nam S6 dau nam

Thei

Thoi

. Gié a6 Gia tri c6 . Gié a6 Gia tri c6
gian id goc the thy hoi ~_ 9ian id gdc thé thy ho
qud han qud han
Cén
TNHQIJ'lty Qud han Qué han
tt 01 nam tv 01 nam
Pumyang - dén 02 dén 02 4,784,766,201 4,784,766,201
Descon — n&m nam
cho vay
Qud han Quad han
ft 02 nam 4784766201 4784766201 U02ndm 48805 104,121 18.802.104.12]1
dén 03 dén 03
nam nam
Qud han Qué han
trén 03 53,819,600,624 53,819,600,624  trén 03 35,017,496,503 35,017,496,503
nam ndam
Tam Ung tién Quéd han Qud han
cho doi thi dusi 06 150,000,000 150,000,000  dusi 06 1,883,946,167 1,852.241,509
coéng thang thang
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BAN THUYET MINH BAO CAO TAI CHINH Cac khoan ky QU5 15000000 55000000 g
quy khac nam z
Qud han Qud han Cong ty 2
Luoe 56,510,512 56,510,512, V9% 947,152,675 692,310,555 TNHH VBL Qué han -
fhang dén fhang dén Tien Giang dusi 06 6,487,301,336 6,487,301,336 <
01 n&m 01nam — phai thu thang )Z>
~di han 986 han khach hang 2
“’dé,:] 0 127,540,721 127,540,721 “’dél 0 2,464,194,717 1,425,331,091 Phai thu tien  Qua han Qué han
n&m n&m thi céng cong i dusi 06 tu dusi 06 -
Qod han Qo6 han frinh céc thang dén 13,695,066,927  13,695,066,927 thang dén  14,254,087,549 8,978,623,913 S
tu 02 ném v 02 ném khach hdng trér_\ 03 Tré'j 03 Q)
den 03 29,000,000 29,000,000 den 03 55,000,000 khac nam nam 2.
nam nam Qué han Qud han %
Qué han Céc khodn tr 01 nam o 3
e 935,132,003 935,132,093 ohi tho khéc  dén frén 2,713,880,266 2,713,880,266 ’rrig rgs 100,000,000 100,000,000 )
nam 03 nam
Phai thu cac Quad han Tra truéce cho I
i nahie dusi 06 205,390,545 205,390,545 nha cung cdp Qué han )—>|
xi nghiép thdng Cong ty C8 frén 03 6,914,345,099 =
Qué han phan Bé téng nam z
Rl nom 86,404,608 86,404,608 khong gian %
. Chi nhanh ) <
nam Cong ty Quéd han =
Qua han g t 06 Z
& 02 nam b7 134 663 © 081 504 463 TNHH Xay o “n 27,127,910,802  27,127,910,802 o)
dén 03 697,134, 031,504, dung Thuong 07 ham
ndam mai Cong Ly w
Quad han Tré truée cho Qud han ()3
trén 03 2,928,562,653 114,846,653 céc nha cung trén 03 1,070,006,063 - Q
nam cép khac nam O
QUd h‘{f‘ QU(‘({ han Cac khoan Qud han Qué han 5
Cho vay ft O dén 2,405,553,000  2,405,553,000  dusi 06 2,685,553,000 2,685,553,000 ) t 1 dén 2 160,117,511 160,117,511 trén 03 1,589,151,793 126,790,000 >
02 nédm thdang tam Ung ném nam -
Phai thu lien Qué han o
quan dén ) t 2 dén 3 6,000,000 6,000,000 o)
dy an khu 98; h‘i‘” nam =3
ti dinh cu '”dén 8‘;’“ 1,500,000,000 1,500,000,000 Qué han -
Truong Dinh o frén 3 41,461,204 41,461,204
Tgil(;hlfénsg nam %
CA' ”"’2 > Cong 184,947,006,493  138,001,840,002 178,249,589,239 158,667,656,244 P
>
pf?gr? gQAO Qud han Qué han O
4 02 né 4 01 na e . .. . . o
E&C-phai 02O 57,097,466,632  21,033,300,141 OIS 33673853001 32,673,853,921 Tinh hinh bign dong dy phong no phai thu va cho vay khé doi nhu sau: >
thu khéch nam ném R
R ’ o
hqng <. \e )_>\
Thoi Gidtics MO Gid ri co 2
gian Gia géc hé thu hoi gian Gia géc hé thu hoi S6 dau nam 19,581,932,995 25,076,336,601 >
qué han thé thu hoi qud han thé thu hoi ®
Cong 1y C6 Trich lap dy phong bé sung 47,815,488,372 19,581,932,995 @
o Qud han Qué han
phan ERA 209 =01 n Hoan nhap dy phon - 13,200,000
E&C-phai 02 oM : WOl Nm  49,108,137,625  42,103,137,625 4P dy phong ( ) i}
thy theo fign o S X6a no (20,452,254,876) (25,063,136,601) )
do ké hoach 3
Cong ty C8 $6 cusi nam 46,945,166,491 19,581,932,995 o
han ERA Qud han -
phan tv 02 ném a
E&C - phai 4 03 21,762,000.000  10,881,000,000 2
thu cdc nam =

khodn ky quy
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8. Hang ton kho
Chi tiét cdc céng trinh xay dyng co ban nhu sau:

I ™

Dy &n khu nha & cao tang va khu phic hop thuong mai
(Hung Ngéan Garden)

18,940,799,279

Khu du lich sinh thai thé thao bién Tri Viét Hoi An 191,208,745,681

100,769,876,042

Khu phuc hop Tan cang Sai Gon (Vimec)

30,180,333,640

Thi céng thu tinh coc — khu nha & Bé Céng an 22,352,115,818

97,816,802,111

Xay dyng méng try turbine nha may dién gié Bac Liéu -

giai doan 02 4,462,212,356

23,550,687,099

Xay dyng nha mdy dién phan nhom D&k Néng 15,026,934,159

35,854,503,746

Xay dyng khu nha & va dich vy phuyc vy lién hop loc dau

héa Nghi Son 5,797,973,529

108,974,100,952

Thi cong phan két cdu va hoan thién trung tam thuong
mai Vincom — L& Van Viét (Quéan 9)

28,741,033,564

Xay dung nha kho Zuellig Pharma (Ha Noi)

31,829,465,985

Dy dn chung cu A3 khu nha & Hiép Binh Phudc (Sunview
A3)

15,840,256,027

Dy én chung cu Truong Dinh Héi (Quan 8) 42,712,913,162

1,882,834,538

10. Tai san ¢6 dinh hou hinh

Nha cia, vat Mady méc va Phuong tién van | Thiét bi, dung Co
o s oon Le or N ey ong
kién troc thiét bi tai, truyén dan cu quan ly
Nguyén gia
S6 dau nam 4,060,275,366 21,118,405,701 4,881,964,779 807,556,290 30,868,202,136
S6 cudi nam 4,060,275,366 21,118,405,701 4,881,964,779 807,556,290 30,868,202,136
Trong do:
ba khdu hao
hét nhUng van 225,537,868 383,344,237 2,680,906,598 643,699,967 3,933,488,670
con s dung
Cha thanh ly
Gia tri hao mon
S6 dau nam 2,086,474,359 2,397,687,183 3,268,207,806 676,081,970 8,428,451,318
52;” hao trong 219,691,464  2,220,922,324 211,215,459 32,868,576  2,684,697,823
S6 cudi nam 2,306,165,823 4,618,609,507 3,479,423,265 708,950,546 11,113,149,141
Gia tri con lai
S6 dau nam 1,973,801,007 18,720,718,518 1,613,756,973 131,474,320 22,439,750,818
S6 cudi nam 1,754,109,543 16,499,796,194 1,402,541,514 98,605,744 19,755,052,995
Trong dé:
Tam thsi chua
sU dung
bPang chs
thanh ly

Mét 6 tai san ¢& dinh hou hinh ¢ gid tri con lai theo s8 sach la 14,102,744,376 VND da duoc thé chdp dé
dam bdo cho cac khodn vay cua Ngan hang TMCP Dau tu va Phét trién Viéet Nam — Chi nhanh Binh Chanh

NVNO ONOL

NODS3d IA

1OaH OyD> Ove NS NYHN YA DNHD Ol

ONNA N3J9 NIIEL 1YHd

HAg ONOG LYOH OYD Ovd

)9 VND VIO HNYG OYD Ovd

Dy n Cin Tho 23,817,929,349 23,798,967,863 va Ngan hang TMCP Quén Doi — Chi nhanh Bong Sai Gon.
Dy an khu du lich sinh thdi va nghi dudng cao cdip 8,064,271,577 8,064,271,577 11. Tai sén ¢6 dinh vo hinh
Descon tai Da Lat :
Céc dy dn khdc 112,995,556,835 59.862,001,474 _Chuang frinh Tai san c6 dinh Cong
phan mém mdy tinh vé hinh khac :
Cong 426,438,652,466 586,105,933,897 Nguyen gic
. Lian . 2 S& dau nam 261,107,500 395,014,620 656,122,120
9. Chi phi tra truéc ngén han
$6 cudi nam 261,107,500 395,014,620 656,122,120
Chi phi céng cy, dung cy 146,421,030 2,448,755,379 Da khau hao hét nhung vén con su dung 261,107,500 395,014,620 656,122,120
Céc chi phi tré truéc ngdn han khéc 184,724,189
Gia tri hao mon
Cong 146,421,030 2,633,479,568
S6 dau nam 261,107,500 395,014,620 656,122,120
$6 cudi nam 261,107,500 395,014,620 656,122,120
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Gida tri con lai

S6 dau nam

S6 cudi nam - - -

Trong do:

Tam thai chua st dung

Dang chs thanh ly

12. Bét dong san dau tu

Bat dong san dau tu ca Céng ty duge ndm git ndm git chs tang gid.
Danh myc bét dong sén dau tu tai ngay két thic nam tai chinh nhu sau:

Gia tri hao mon da
Nguyén gia trich theo Quyét dinh s6 Gid tri con lai
15/2006/QDb-BTC

Quyén st dung dét tai Phudc An,

N T e B N 19,886,563,620 19,886,563,620
Quyén st dung ddt tai Vinh

Thanh, Nhon Trach, finh Dong 16,831,932,800 16,831,932,800
Nai

Quyen sy dung dat tai Tan Uyen, 5,897,623,210 (1,456,491,650)  4,441,131,560
tinh Binh Duong

Quyen s dung ddt tai Bien Ban, 35 504 589 500 139,094,582,500
Qudng Nam

Cong 181,710,702,130 (1,456,491,650)  180,254,210,480

Quyeén su dung dét tai Dién Ban, Quang Nam c¢é gid tri con lai theo s6 sach la 139,094,582,500 VND da
dugc thé chép dé dam bdo cho khodn vay cia Ngan hang TNHH Indovina — Chi nhanh Ba Nang.

Theo quy dinh tai Chuén myc K& toan Viét Nam s6 05 “Bé&t dong san dau tu”, gid tri hop ly cia bét déng san
dau tu tai ngay két thic nam tai chinh can phai dugc trinh bay. Tuy nhién, Céng ty hién chua xdc dinh ducc
gid tri hop ly cta céc bét dong san dau tu do chua cé digu kién dé thyc hién.

13. Tai san thué thu nhap hoan lai

Tai san thué thu nhap hoan lai lién quan dén céc khoan chénh léch tam thai ducc khdu tru. Chi tiét phat sinh
trong n&m nhu sau:

Chi phi cong cy, dung cy 947,103,564 947,103,564
Céc chi phi tré trudc ngén han khac (947,103,564)
Cong - 947,103,564

Thué sudt thué thu nhap doanh nghiép st dung dé xdc dinh gid tri tai san thué thu nhap la 20%.
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14. Phdi tra ngusi ban ngén han

Phai tra bén lien quan 10,842,599,247

Céng ty C6 phan Beton 6 10,842,599,247

379,931,391,176 505,538,245,861

Phai tra céc nha cung cép khéac

Céng ty C8 phan Dau tu thuong mai HB 23,982,398,522

Céng ty C6 phan Két céu thép Bestcon 11,657,511,890 29,772,557,388

Cong ty C8 phan Ky thuat Tan Phat Long 23,355,655,258 57,387,139,126

Cac nha cung cdp khac 320,935,825,506 418,378,549,347

Cong 379,931,391,176 516,380,845,108

Céng ty khéng cé no phéi trd ngusi ban qué han chua thanh toén.

15. Ngusi mua tra tién truéc ngan han

Céng ty C6 phan Tri Viet Hoi An

242,661,272,979 351,200,655,587

Céng ty C6 phan Dau tu va Tu vén Kim Dién

45,000,000,000

Cdc khach hang khac 78,175,521,880

42,150,471,348

Cong 320,836,794,859 438,351,126,935

16. Thué va cac khoan phai nép Nha nuéc

S6 phai nép S6 da nop

S6 dau nam _ _ S8 cudi nam
trong nam trong nam

Thu&€ GTGT hang ban

noi dia 10,329,397,770 " (10,329,397,770)
Igﬁt” nhap doanh g 543 585,004  2,708,811,051 (4,046,256,338)  7,006,140,707
I:‘;’fl thy nhap cd 309,375,623  4,011,313,559  (3,446,358,353) 874,330,829
Céc logi thug khac 226,537,828 456,251,848 (682,789,676)
Céng 8,879,499,445  17,505,774,228  (18,504,802,137) 7,880,471,536

Thué gid tri gia téang
Céng ty nop thué gid tri gia tang theo phuong phdp khéu tru. Thué sudt thué gid tri gia tang nhu sau:

Thu nhép tu cho vay Khéng chiu thué
Doanh thu tu xay dung céng trinh trong khu ché xuét 0%
Doanh thu tu xay dung céng trinh va cung cdp dich vy 10%
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Thué xuét, nhép khéu
Céng ty ké khai va nép theo thong bdo coa Hai quan.

Thué thu nhap doanh nghiép

Céng ty phéi nop thué thu nhap doanh nghiép cho cac khoan thu nhéap tinh thué véi thué suét 20%

Thué thu nhap doanh nghiép phai nép dugc dy tinh nhu sau:

S6 cuéi nam S6 dau nam

Téng loi nhuan ké todn trudc thué

12,031,056,305

16,556,193,901

Céc khoan digu chinh tang, giam lgi nhuan k& todn dé
xéc dinh loi nhuan chiu thué thu nhap doanh nghiép:

- Céc khoan digu chinh tang

2,076,574,362

2,070,124,897

- Céc khoan digu chinh giam

Thu nhap chiu thué

14,107,630,667

18,626,318,798

Thu nhép dugc mién thué

(696,503,000

(355,087,800)

Thu nhép tinh thué

13,411,127,667

18,271,230,998

Thué sudt thué thu nhap doanh nghiép 20% 22%
Thuf tllu nhap doanh nghiép phai nép theo thué suét 2.682,225,533 4,019,670,820
phé théng

bieu shinh fl?ué thu nhép doanh nghiép phai nép cua 26,585,518 213,608,508
cac nam fruoc

Téng thué thu nhap doanh nghiép phai nép 2,708,811,051 4,233,279,328

19. Phadi tra theo tién d6 ké hoach hop déng xay dung

Céng ty C6 phan dau tu bat dong sén Binh Thién An

1,519,518,086

Céng ty C6 phan dau tu Phy Cusng

1,041,447,728

Céng ty C6 phan dich vu va xay dung dia 6¢c Dt Xanh

8,768,059,550

Céng ty TNHH mét thanh vién céng nghiép Huafu 6,699,406,345

(Viet Nam)
Céc 16 chic va ca nhan khac 33,556,981
Cong 6,699,406,345 11,362,582,345

20. Phai tra khac
20a. Phdi tré ngan han khac

Viéc xac dinh thué thu nhap doanh nghiép phai noép cua Cong ty duge can ci vao cdc quy dinh hién hanh vé
thué. Tuy nhién, nhong quy dinh nay thay d&i theo tung thai ky va cac quy dinh vé thué déi véi nhigu logi giao
dich khéc nhau ¢6 thé dugc gidi thich theo nhigu cach khéac nhau. Do vay s6 thué dugc trinh bay trén Béo céo
tai chinh c6 thé sé thay d8i khi co quan thué kiém tra.

Cdc loai thué khdc

Céng ty ké khai va nop theo quy dinh.

17. Phdi tra nguei lao dong

Tien luong thang 12 va thang 13 con phai tra ngusi lao déng.
18. Chi phi phdi tra ngan han

Phai tra chi phi giao thau phy 1,029,819,922 58,702,916,693

Chi phi sta chta céng trinh dugc béo hanh 17,679,524,914

Chi phi phéi tra khac 4,337,377,692 24,208,501,529

Cong 5,367,197,614 100,590,943,136
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Phdi tra cdc bén lién quan 171,322,786 236,473,586
Ong L& Nhan Hién - phai tra tien thi cong 57,366,100
Ong L& Nhan Hién - phai tréa khac 2,775,600

Ong Le Ha Giang - thu lao Hoi dong quén tri 54,987,804 32,487,804
Ong Chau Anh Tudn - thu lao Héi dong quén tri 113,559,382 146,619,682
Phai tra cdc t6 chuic va ca nhan khac 39,093,355,056 40,440,231,710
iﬁfgow_cfug:ﬁ?;h“”g mai Cung dng vat lieu 1,060,261,149 2,000,000,000
Tai san thua chs gidi quyét 416,579,619
Kinh phi cong doan 1,088,012,413 545,874,489
B&o hiém xa hoi 1,367,571,400 566,667,483
Béo hiém y t& 247,033,800 103,530,033
B&o hiém that nghiép 106,997,800 43,250,872

Phai tré cho cac déi thi cong 24,785,498,233 29,416,300,885

Cho muon tién 2,013,215,000

Phai tra cho cdc xi nghiép — thi cong céng trinh 10,433,951,651 5,334,813,329

Phai tra khéc 4,028,610

Cong 39,264,677,842 40,676,705,296
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20b. Phdi tra dai han khac

S6 cuéi nam S6 dau nam

Coéng ty TNHH Pumyang — Descon -

32,861,000

Ceng ty C6 phan Bét dong san Binh Thien An — chi phi 17.991,074,30]1

14,033,117,739

lai vay

C?ng ty C6 phan Ky thuat Co dién lanh Per 8 — phéi 100,000,000
tra tién vay

Nhan ky quy dai han 103,706,550

Céng ty C8 phan Dau tu Thao Dién - tign dat coc 217,707,500,000

127,265,000,000

Céc khoan phai tra dai han cho xi nghiép - tién thi

AN 2,476,090,489
cdng céng trinh

14,406,865,546

Céng 238,174,664,790
20c. No qua han chua thanh toan

S6 cudi ném

Céng ty C8 phan Cung ung va Phan phsi Vat ligu
Aurora - phai tra tién vay

155,941,550,835

S6 dau nam

2,000,000,000

Vay Ngan hang TMCP Quan Déi — Chi nhanh Sé giao

dich 2 104,796,033,025
é?r/, Ngén hang TMCP Béng Nam A — Chi nhénh Sai 39.200,000,000
Vay Ngén hang TMCP Ngoai thuong Viét Nam — chi

nhanh H5 Chi Minh (iv) 28,500,000,000

Vay Ngan hang TMCP Viét Nam Thinh Vuong — Chi 60,000,000,000

nhénh Sai Gon

Vay ngén han cdéc 18 chic khac

49,650,380,884

27,650,380,884

Céng ty C6 phan Bét dong san Binh Thién An (v) 27,650,380,884 27,650,380,884
Céng ty C6 phan Dau tu Théo Dién(vi) 20,000,000,000 -
Coéng ty C6 phan Cung dng Vat liéu Auroralvii) 2,000,000,000 -
Vay ngén han céc cd nhan|viii) 825,000,000 50,340,500,000
Vay dai han dén han tré (xem thuyét minh s& V.22b) 4,378,750,564 2,908,161,564
Céng 458,054,750,574 495,565,953,695

Cho muon tién

2,013,215,000

5,201,436,672

Phai tra cho cdc xi nghiép

1,885,218,272

Phai tra cho cac doi thi cong 2,476,090,489

2,300,335,622

Céc khodan phai tra dai han cho xi nghiép 3,943,362,782

1,954,762,849

Cong 11,620,889,943

21. Vay
2la. Vay ngan han

S6 cudi nam

10,153,531,743

S6 dau nam

Vay ngan han phai tra bén liéen quan 7,200,000,000 -
Céng ty C8 phan Beton 6 i) 7,200,000,000
Vay ngdn han phdi tra cdc t6 chuc va ca nhan khac 450,854,750,574 495,565,953,695

Vay ngén han ngan hang 396,000,619,126

414,666,911,247

Vay Ngan hang TMCP Dau tu va Phat trién Viet Nam —

Chi nhénh Binh Chénh (ii) 182,104,812,906 52,135,096,704
Vay Ngan hang TMCP Ky thuong Viét Nam - 18,453,351,624
Vay Ngén hang TMCP Céng thuong Vigt Nam — Chi 185,395,806,220 140,082,429,894

nhdnh Béc Sai Gonliii)
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Khoén vay Céng ty C8 phan Beton é dé phuyc vy cho viéc thi céng cdc céng trinh xay dyng véi lai sudt
7.8%/nam, thoi han vay 12 thang.

Khoan vay Ngéan hang TMCP Dau tu va Phdt trién Viéet Nam — Chi nhanh Binh Chanh dé bé sung vén luu
dong, bao lanh va mé L/C, thai han vay 12 thang. Khodn vay nay dugc dam bao bang viéc thé chdp tai
sén ¢6 dinh cta Céng ty, toan bé s6 lugng 6 phiéu ma Céng ty luu ky tai Cong ty C8 phan Ching khodn
Sai Gon (SSl), 1,274,270 c8 phiéu cia Céng ty C8 phan xay dyng Cotec (thudc s6 hiu cia Ba Luong
Thi Mai Thanh va Ba Nguyén Thi Nhu Nga), khoan dau tu vao Céng ty Cé phan Dau tu Phudc Long va
quyén doi no hinh thanh tu hop dong thi cong xay dung d&i véi cdc cong trinh vay vén tai Ngan hang.

Khoén vay Ngan hang TMCP Céng thuong Viét Nam — Chi nhéanh Bac Sai Gon dé bé sung vén luu déng,

thsi han vay 06 thang. Khodn vay nay dugc dam béo bang viéc thé chdp quyén doi ng hinh thanh tu hop
dodng thi cong xay dyng dé&i véi cdc cong trinh vay vén tai Ngan hang.

iv.  Khoan vay Ngan hang TMCP Ngoai thuong Viét Nam — chi nhanh H5 Chi Minh dé bé sung vén luu déng,
thai han vay 12 thang. Khodn vay nay dugc dém béo bang viéc thé chép hop déng tien gui thuéce sé hau
cua Téng Cong ty C8 phan dich vy Téng hop dau khi.

v.  Khodn vay Céng ty C8 phan Bat déng séan Binh Thién An dé phuc vu cho viéc thi céng cdc céng trinh xay
dung véi lai suét tv 13%/nam dén 15%/nam, thai han vay 12 thang.

vi. Khoan vay Céng ty C8 phan Dau tu Thao Dien dé phuc vy cho viéc thi cong cdc céng trinh xay dung vdi
lai sudt 11%/nam, thai han vay 06 thang.

vii. Khoan vay Céng ty Cé phan Cung ung Vaét liéu Aurora dé phyc vy cho viéc thi céng cdc cong trinh xay
dyng véi lai suét 7,8%/nam, thai han vay 06 thang.

viii. Khodn vay cd nhan dé phyc vy cho viéc thyc hién thi cong cdc cong trinh xay dung véi lai sudt 0%/nam,

thoi han vay 06 thang.

Céng ty cé kha nang tra dugce cac khoan vay ngén han.
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BAO CAO TAI CHINH
BAN THUYET MINH BAO CAO TA' CH|NH Chi tiét s& phdt sinh vé cdc khodn vay dai han trong ném nhu sau:
Chi tiét s6 phat sinh vé cac khoan vay trong nam nhu sau: S6 dau nam 5,465,777.737
e e e ) , S& tién vay phat sinh 50,000,000,000
S6 tien vay S6 tien vay Céin trir | Két chuyén
$6 dau nam phat sinh da tra trong céng no thu nhap | S6 cudi nam Két chuyén sang vay va no ngén han (4,378,750,564)
trong nam nam khac
] $6 cudi nam 51,087,027,173
Vay ngan
an  414,666,911,247 968,780,673,510 . - (987,446,965,631 -396,000,619,126
Il:g:gngqn ( ! 21c. Vay qua han chva thanh todn
Vay ngén Céng ty khé’ng7co~cac khodan vay qud han chua thanh todn.
hﬁ‘f‘ cactd ;500,880,884 342,888,000,000 1,784,000,000 - (364,772,000,000) (215,500,000) 57,675,380,884 22. Vén ch 56 hou
che va ca 22a. Bang d6i chiéu bién déng coa vén cho sé hau
nhan khac
Vav doi Théng tin vé bién dong cua vén cho s6 htu dugce trinh bay & Phy lyc dinh kem.
ay dai
::: izn 2,908,161,564 . 4,378,750,564  (2,908,161,564) - 4,378,750,564 22b. Chi tiét vén gép cia chi s6 hou
Cong 495,565,953,695 1,311,668,673,510 1,784,000,000  4,378,750,564 (1,355,127,127,195)  (215,500,000) 458,054,750,574 $6 cudi ncm 56 dau n&m
Ong Trinh Thanh Huy 200,000,000,000
21b.  Vay dai han Céng fy C8 phan Befon 6 : 50,000,000,000
_ $6 cudi nam $6 dau nam Téng cong ty Xay dung Céng nghiép Viet Nam 5,700,000,000 5,700,000,000
\S’g'iyg'b%d(‘;)hdng TMCP Quan Boi ~ Chi nhdnh Dong 2,557,616,173 5,465,777,737 Cong ty TNHH Mascon 49,000,000,000 49,000,000,000
X;)ny Ngan hang TNHH Indovina — Chi nhanh Ba Ndng 48,529 411,000 ] Asian Worldwide Resources Limited 7,299,900,000 7,299,900,000
Cong 51,087,027,173 5,465,777,737 Céc c6 dong khéac 94,000,100,000 91,000,100,000
Cong 356,000,000,000 206,000,000,000
i. Khodn vay Ngan hang TMCP Quéan Déi — Chi nhénh Dong Sai Gon dé mua sém tai san ¢8 dinh vdi
lai suét 8.8%/nam, thsi han vay tu 48 thang dén 60 thdng ké tu ngay giai ngan dau tién. S8 tién vay
dugc hoan trd hang thang, thanh todn lan dau vao ngay 05 thang 12 nam 2014 va ngay 05 thang O1 22c. Cé phiéu
nam 2015. Khoan vay nay dugc dém bdo bang viéc thé chdp tai san hinh thanh tu vén vay va quyén
doi no hinh thanh tU hop déng thi céng xay dung d&i véi cdc cong trinh vay vén tai Ngan hang. S8 cudi nam $4 dau ném
ii. Khoan vay Ngan hang TNHH Indovina — Chi nhdnh Ba Ndng dé mua sém tai san ¢8 dinh vdi lai sudt tha néi, S8 lugng c6 phiéu dang ky phat hanh 35,600,000 20,600,000
thsi han vay 10 nam (bao géom 18 thdng an han). S& tién vay dugc hoan trd hang quy, thanh todn lan dau . T R .
vao ngay 06 thang 11 nam 2017. Khoan vay nay dugc dam bao bang viéc thé chép quyén st dung dét tai 56 luong c8 phiéy da bdn ra cang ching 35,600,000 20,600,000
Dién Ban, Quang Nam (tai san hinh thanh tu vén vay). - C6 phiéu phé thong 35,600,000 20,600,000
Céng ty c6 kha nang tra duge céc khoan vay dai han. - C6 phiéu vu dai
Ky han thanh todn cac khoan vay va ne dai han nhu sau: S5 luong ¢ phigu dugc mua lai
S6 cusi nam $6 dau nam - C6 phiéu phé thong
To 1 ném iré xusng 4,378,750,564  2,908,161,564 - C6 phiéu wu dai
Tren 1 nam dén 5 nam 26,087,040,173 5465777737 S8 lugng & phiéu dang luu hanh 35,600,000 20,600,000
_ . h.,\, I’) o f‘h N 2
Trén 5 nam 24,999 987,000 Cé phiéu phé théng 35,600,000 0,600,000
- Cé phiéu vu dai
Cong 55,465,777,737 8,373,939,301
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Ménh gid c6 phiéu dang luu hanh: 10,000 VND.
23. Cac khodn muc ngoai Bang can déi ké toan
No kho doi da xu ly

_ $6 cudi nam $6 dau nam Nguyén nhén xéa sé

Phai thu khéch hang 12,684,462,817 7,004,507,881

Khéng cé kha nang thu hoi

Phai thu khac 20,275,696,343 13,869,394,551

Khong cé kha nang thu hai

Tré trude cho nha cung cép 12,173,585,331 4,189,234,169

Khéng cé kha nang thu hoi

Cong 45,133,744,491 25,063,136,601

VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO
DOANH

1. Doanh thu ban hang va cung cép dich vy

la. Téng doanh thu

KET QUA HOAT PONG KINH

_

Doanh thu hoat déng xay dung 1,573,522,263,015

2,261,559,424,149

Doanh thu cung cép dich vy 2,263,747,903

2,678,024,051

Doanh thu ban nguyén vat liéu 22,066,415,746

Cong 1,597,852,426,664

2,264,237,448,200

1b. Doanh thu béan hang va cung cép dich vu cho céc bén lién quan
Doanh thu ban vat tu cho Céng ty C& phan Beton 6 la 19,347,566,921 VND (na

2. Gia vén hang ban

m trudce la O VND).

_

2,340,923,553

Gia vén cua dich vy da cung cép

2,256,948,818

Gid vén cla hop dong xay dung 1,463,012,723,869

2,112,034,387,663

Cong 1,465,353,647,422

2,114,291,336,481
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3. Doanh thu hoat déng tai chinh
I =
Lai tien gui ngan hang 1,020,152,289 1,722,286,717
Lai tien cho vay 22,639,825,211 21,093,286,866
Cé tuc, loi nhuan duoc chia 696,503,000 355,087,800

Lai chuyén nhuong céng ty lien két 3,632,104,487
Céc khodn doanh thu khéc 27,403,748 83,539,771
Cong 28,015,988,735 23,254,201,154

4. Chi phi tai chinh

I S ST

Chi phi lai vay 45,823,340,811 14,792,451,522
Lai chém thanh todn 418,000,000 10,359,122,451
L6 chénh léch ty gia phat sinh 953,434 124,317,687
at_étpggggtjugiém gid chung khodn kinh doanh va tén 582.107,750 1 168,024,500
Cac khoan chi phi khéc 15,177,667 60,833,336
Coéng 46,839,579,662 26,504,749,496
5. Chi phi quan ly doanh nghiép
Chi phi cho nhan vién 23,017,173,576 32,448,651,561
Chi phi vat lieu quan ly 792,068,056 1,378,269,481
Chi phi d& dung van phong 222,634,652 699,107,613
Chi phi kh&u hao tai sén cé dinh 168,730,368 203,149,684
Thug, phi va lé phi 79,969,481 366,338,126

Dy phong phai thu khé doi

47,815,488,372 19,568,732,995

Chi phi dich vy tai chinh, k& todn, nhan sy, quén ly

va thué van phong

21,261,111,627 20,171,381,144

Chi phi thué xe, git xe, bdo hiém xe, taxi

5,182,931,520 1,505,246,512

Céc chi phi khéc

7,595,708,439 19,103,173,141

Cong

106,135,816,091 95,444,050,257
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6. Thu nhap khéc

Céc khodan ng phai tra khong xéc dinh ducce cho 12,366,858,633

Tién phat vi pham hop déng 3,035,918,399 535,250,483
Céc khodn thu nhap khac 3,353,357,756 760,846,271
Cong 18,756,134,788 1,296,096,754

7. Chi phi khac

L6 thanh ly, nhuong ban tai san ¢é dinh - 4,108,163,325
Phat do vi pham hop déng 7,845,767,653 12,434,742,125
Thué bi phat, bi truy thu 888,310,881 107,765,493
Chi phi stia chta céng trinh duge bao hanh 4,119,775,000 17,679,524,914
Céc khoén chi phi khac 1,410,597,173 1,661,220,116
Cong 14,264,450,707 35,991,415,973

8. Lai trén c6 phiéu

8a. Lai co ban/suy giam trén c6 phiéu

Loi nhuan k& todn sau thué thu nhap doanh nghiép 8,375,141,690 12,322,914,573

Céc khoan digu chinh tang, giam loi nhuan k& todn
dé xac dinh loi nhuéan phan bé cho ¢6 déng sé hau
c6 phiéu phé théng

Loi nhuén tinh lai co ban/suy giam trén cd phiéu 8,375,141,690 12,322,914,573
Sc”i luong binh quén gia quyévn cua c8 phiéu phs 24,997 260 20,600,000
théng dang luu hanh trong nam

Lai co ban/suy giam trén ¢6 phiéu 335 598

8b. Théng tin khéc

Khéng ¢é céc g?]ioo dich ¢8 phiéu phé théng hoac giao dich cé phiéu phé théng tiém nang nao xay
ra tU ngay két thic nam tai chinh dén ngay cong bé Bdo cdo tai chinh nay.
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9. Chi phi san xuét kinh doanh theo yéu t6

Chi phi nguyén liéu, vat ligu 424,773,139,486 1,122,258,695,061

Chi phi nhan céng 218,702,347,538 406,360,876,179
Chi phi khéu hao tai san ¢é dinh 2,684,697,823 1,843,274,970
Chi phi dich vy mua ngoai 676,258,998,612 997,187,779,429
Chi phi khéc 53,601,181,009 33,342,680,242
Cong 1,376,020,364,468 2,560,993,305,881

VIl. NHUNG THONG TIN KHAC

1. Giao dich va s6 du véi cdc bén lién quan

Céc bén lien quan véi Cong ty bao gém: cdc thanh vién quén ly chi chét, céc cé nhan cé lién quan véi céc
thanh vién quan ly chu chét va cde bén lien quan khéc.

la. Giao dich va s6 du véi cac thanh vién quan ly chi chét va cdc ca nhén ¢6 lién quan véi cac thanh vién
quan ly cho chét

Céc thanh vién quan ly cho chst gom: cdc thanh vien Hoi déng quén tri va céc thanh vién Ban Téng Gidm
déc. Cac cd nhan cé lién quan véi cdc thanh vién quan ly chi chét la céc thanh vién mat thiét trong gia dinh
cdc thanh vién quan ly cho chét.

Giao dich véi céc thanh vién quan ly chu chét va cdc cé nhén cé lién quan véi cée thanh vién quan ly chu chét
Céng ty khéng phdt sinh giao dich ban hang va cung cdp dich vy cong nhu céce giao dich khdc véi céc thanh
vién quan ly cho chét va céce cd nhan ¢é lién quan véi cac thanh vién quan ly cho chét.

Céng no véi cdc thanh vién quan ly chd chét va cde cd nhén cé lién quan véi céc thanh vién quan ly cho chét

Céng ng vdi céc thanh vién quan ly chd chét va cdc ca nhan cé lien quan véi cac thanh vien quén ly chu chét
duoc trinh bay tai thuyét minh s6 V.7a va V.21a.

Thu nhép cba cdc thanh vién quén ly cho chét

Tién luong 6,952,620,091 5,098,505,166
Thu lao 630,000,000 1,139,999,988
Cong 7,582,620,091 6,238,505,154

1b. Giao dich va sé du véi céc bén lién quan khac

Céc bén lien quan khéc véi Cong ty gém:

Bén liéen quan khac Méi quan he

Céng ty C6 phan Beton 6 Ong Trinh Thanh Huy (c& déng ném gio 56,18%
vén digu lé coa Céng ty) la thanh vien Hoi déng
quan tri cba Céng ty C6 phan Beton 6
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Giao dich véi céc bén lien quan khac

Céng ty khéng phat sinh gico dich vé ban hang va cung cdp dich vu cho cdc bén lién quan khéc. Cong ty chi
phat sinh giao dich véi Céng ty C6 phan Beton 6 nhu sau:

Mua nguyén liéu, vat tu 36,726,971,972 26,281,535,926

Cho vay 10,844,000,000 54,900,000,000
Lai cho vay 1,760,952,266 76,613,333
Lai vay 837,615,999

Viec mua hang hoa, dich vu tu céc bén lien quan khdc duoc thuc hien theo gid théa thuan.

Coéng no véi cdc beén lien quan khac

Coéng no voi cdc beén lien quan khac duoc frinh bay fai cac thuyét minh s6 V.4, V.5, V.6a, V.14 va V.2 1a.

2. Thong fin vé bo phan

Hoat dong cia Cong ty chi ném trong mét linh vuc kinh doanh la xay dung va trong moét khu vue dia ly I & Viet Nam.
3. Su kien phdt sinh sau ngay két thic nam tai chinh

Khong co su kien trong yéu nao phdt sinh sau ngay két thuc nam tai chinh yéu cau phdi digu chinh sé lisu hogc cong
b trén Bdo cdo tai chinh.

—Hp Chi Minh, ngay 29 thang 4 nam 2017

Nguyén Duc Nguyén Nguyén Phuc Thanh
Ngusi lap Ké& toan Trudng
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PHU LUC: BANG DOI CHIEU BIEN PONG CUA VON CHU SG HOU

Giao dich véi céc bén lién quan khdc
Céng ty khéng phdt sinh giao dich vé ban hang va cung cdp dich vy cho cdc bén lien quan khéc.
Céng ty chi phét sinh giao dich véi Céng ty C8 phan Beton 6 nhu sau:

Don vi tinh: VND

Loi nhuan
sau thué
chua phan phéi

Vén gop

M AL Thang dv Quy dau tu
cba cho s6 o e g
vén ¢d phan phdt trién

hou

S6 dau nam truéc  206,000,000,000 94,917,527,172 2,730,839,130 (7,795,376,898) 295,852,989,404

Phat hanh 6
phiéu thu bang - - - 12,322,914,573  12,322,914,573
tién frong nam

Hoan nhap cdac

quy trong nam . - (2,730,839,130) 2,731,027,130 188,000
trudc

fr?:gcu cuornam 206,000,000,000  94,917,527,172 - 7,258,564,805  308,176,091,977
S6dudaunam 550 000000,000  94,917,527,172 . 7,258,564,805  308,176,091,977

nay

Loi nhuan frong 8,375,141,690 8,375,141,690

nam nay
Tang véntrong 56 600,000,000 150,000,000,000
ndm nay
Seducusinam 405000000000  94,917,527,172 - 15,633,706,495  466,551,233,667

nay

Nguyén Duc Nguyén Nguyén Phuc Thanh
Ngudi lap K& todan Trudng
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