
BAO CAO THUONG NIEN
N5.m2015

I. Th0ng tin chung

1. Thilng tin khdi qudt: COng ty cO phdn DQt kim Hd nQi

- TOn giao dich: HANOI KNITTING JOINT STOCK COMPANY (HKC)
- Gi6y chring nhan dlng lcy doanh nghiQp s6: 0100100657
- V6n <liAu lQ: 24.000.000.000 ct6ng

- Vtin d6u tu cira chri s0 hiru: 24.000.000.000 cl6ng

- Dia chi: L62-CN 5-Cum CNTTV\A{ phuong Minh khai Q, BdcTu li6m -Hi nQi
- SO ctipn thoai: A4 38362027- 04 38652028
- SO fax:04 38362470
- Website: DetkimHanoi.com.vn

- Qu6 trinh hinh thdnh vd ph6t tri6n:

Cdng ty CP DQt kim He NQi dugc thanh lflp tu vi$c chuy6n A6,i DN nhe nudc - Cdng ry
DQt kim Hd nQi, theo quy6t dinh 128S/QE-UB ngiy firc3/200.5 ctra UBND Tp Hd nQi,
theo d6 5I% v6n nhd nudc cria cdng ty clugc giao cho cOng ty TNFtrI NN MTV Det
Minh khai <14i diQn qu6n lf.

Ngdy 0ll3l20l1 ctra UBND Thenh pnO fta nQi c6 quyiSt dinh ggl/QE-UBND , vA vigc
sdp nhQp C6ng ty TNHHNN mQt thdnh vi€n Dst Minh khai vdo C6ng ty TNHH m,t
thdnhvi1n DQt 19/5 Hd nQi..Theo d6 tu ngdy ll4nAll Cdng ty TNHH nhd nudc mQt
thenh vi€n DQt Minh khai 0 ch6m dtrt ho4t clQng theo ph6p nh6n cfi dd chuy6n sang
ho4t ttQng theo ph6p nhen mdi: COng ty TNHH mQt thanh vi€n Dgt l9l5 Hn nQi.

- Cdc sp kiQn kh6c: Ngdy 1610l/2015 : Todn b0 5l% vdn nhi nudc tpi Cdng ry Cp Det
kim Hi NQi do C0ng ty TNHH mQt thinh vi6n DQt 1915 Ha nQi quan ly, dA dugc
chuyiSn nhuqmg htit cho 03 c6 cl0ng m6i nhu sau:

. T6ng c6ng ty rd phen Bdo hi6m sii gon - Hd n0i: 450,000 c6 ph6n.
o Ba DO thi Thu Ha
o Ba D6 thi Minh NguyQt

: 400,000 c0 phAn.

:374.000 c0 phAn.

2. Ngdnh nghi vd ttia bdn kinh doanh

- Sin xu6t kinh doanh Uit t6t vd cdc s6n phAm thuQc ngdnh dgt may; Nh?p 1,1rAu c6c thi6t
bi nguyOn liQu, v4t tu phlrc yU cho sdn xu6t cta nganh dQt may, cho thu6 v6n phdng,
cria hang gi6i thieu sin phAm....



- San xudt sd,:r phem ft Plastic.

- San xu6t dao k6oo c6c san phAm kh6c blng kim lo4i. .,.

- Dia ban kinh doanh:

+L6 2 CN5- CUm CNTTV\/N phuong Minh khai, qu?n Bic Tri li6m, Hi nQi

+ 285 Phucmg EQi c6n, Quan Ba ctinh Hd nQi

3. Thfing tin vi m6 hinh qudn tri, tO chrbc kinh doanh vd bQ mdy qudn t!

- Chc c6ng ty con, c6ng ty li6n k€t: khOng

- MO hinh quin tri : HEQT iti€u hanh chung, gi6m d6c cdng ty di6u hAnh tryc ti6p c6c

phdng ban nghiQp W vi c6c phen xuong san xu6t.Cic phbng nghigp vS, c[n cri vdo

chric ndng nhiQm vg cria minh dti xdy dWng m0 hinh quan trinQi bq phtr hgp

Co c6u bQ m6y quan ly.

HQi d6ng quin trf: 05 ngudi (Trong d6 03 ngu0i khdng tr.uc ti6p diAu hdnh cdng ty)
Ban ki6m so6t: 03 nguli (Trong d6 02 ngudi khOng tryc ti6p di6u hanh cOng ty)

o

o

o

o

o

Ban giilmd6c:
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Phdn xucrng sin xudt: 04 Phdn xudrng

Cdc mpc ti€u chir y6u cira COng ty.

{. Cdc mqc tiOu chilydu ndm 2016 cfia C6ng ty:
oTrong tinh hinh thi truong xu6t khAu chinh cria c6ng ty tai NhAt ben bi suy gi6m, c0ng
ty thuc hign c6c biQn ph6p tich cgc ntrim phuc hAi cdc clom hang xu6t khAu tpi thi truong
Nhat, eOng thdi tQp trung khai th6c clon hdng mdi tpi thi truong Mf.Mpc ti6u: h4n ch6
suy gi6m xu6t khAu, d4t doanh thu xu6t ttrAu uing 90% so vdi ndm 2015.

oThric dAy ti6u thU tpi thi truong trong nudc. Mpc ti€u duy tri vi ph6t tri€n thipharq tang
doanh thu tu 5-7 % so vfi n6m 2015.

.Khai th6c hiQu qui hopt dOng cho thu6 v6n phdng t4i 285 EQi C6n. Trong tinh hinh th!
trudrng cho thu€ vin phdng tiep tpc gi6m srit, n6m 2015 ph6n ddu duy tri dign tich cho
thu6 tr6rJ g}yo,it4t doanh thu tir 5.5 ty d6ng d6n 6.0 rl d6ng.

.DAu tu m6i tir 10% -15% n6ng lgc m6y mdc thiiSt bi
oE6m b6o vipc ldm cho nguoi lao dQng, tlrlrg3% thu nh{p cho ngu6i lao clQng, d4t mfc:
4,8 triQu ddng/ ngudi l thdng.

oD?t lqi nhq?n trudc thui5 trdn 15 %. Hoin thanh nghia vg thuiS vdi nhd nudc



 'd d ! *r, an toan c6ng ty. Thgc hiQn etring cam k6t vii mdi truong vd tr6choLilu vung an nu
d I  .

nhiQm xd hQivdi cQng tl6ng.

* Chi€n luqc phdt *idn ffung vd ddi hqn:

.Thuc hiQn tt5t chitin lugc ph6t tri6n cira c0ng ty, duy tri 6n ctinh san,xu6t tcintr doanh

lam ti€n Ad A6 t[ng trucnrg bdn vfrng hopt clQng SXKD trong nhfrng ndm tiiSp theo.

oDuy tri vi ph6t triiln thi truorng xu6t khAu bioe cdch ndng datr ry trgng s&n phAm c6

ch6t lugng, c6 gi6 tri cao xu6t khAu vdo thi trudng NhAt, My. TAnS doanh thu xu6t

khAu tU 5%-10% mdi n6m.

.Cii thiQn m6u m6, n6ng cao ch6t luqmg san phAm d6p ung tOt ntru ciu khach hang

trong nu6c, duy tri uy tin ch6t lugng "Hdng ViQt Nam ch6t lugng oao" ctd ctuqc nguli
ti6u dtng trong nudc binh ho.n, nhim duy tri vd ph6t tri6n thi phAn ti0u thU trong
nu6c.

.Lua chgn phuong 6n dAu tu khe thi, tirng budc ctAu tu m6y m6c thiiSt bi tdng n[ng lgc
san xu6t nr 5% d6n 10% m6i n6m, nang cao trinh dQ c6ng nghe, ddp rmg nhu cAu ph6t

tri6n thf trudrng, md rQng quy mO san xudt.
oNdng cao chdt lugng ngudin nhen lyc, ctdng thoi kien toan bQ m6y quir,r lf, n0ng cao ffi
ndng su6t lao dQng, hiQu qui ldm viQc, nhim ndng cao ndng lpc c4nh traanh, ttim bio ;
awiti ss i5n Ainrri'a ph6t tiAn cira cdng ty. 

' * 
ii

* Cdc muc ti€u phdt trt€n bin virng: tt
oxay dung m6i tnrimg lam viQc lanh menh, vdn minh cdng nghiqp, cloan t<i5t gan UO A

c6c thinh vi€n trong cOng ty vi mpc ttfch ph6t tritin cria cdng W vi vi quyAn lgi cria t6t '..8

ch c6c thenh vi€n trong c0ng ty.
.T?o m6i trudrng lam viQc xanh, spch, dgp, ttim b6o tuyQt eOi an tofur lao dQng, phdng
chting chSy ni5, thUc hi€n ctirng luflt mOi ffid^g, san xu6t khdng gdy ra cdc yiSu tO enh
hucrng t6i mdi truirng.

4. Ctic rfii ro:

o Ld doanh nghiQp vtra vi nh6, ho4t d0ng SXKP chfi yiSu trong linh v.uc DQt may,
cdng ty dA bi t6c ctQng ti6u cgc do tinh hinh cung cAu tr€n thi trusng hong vi ngodi
nudc c6 bi6n dQng 10n.

r Rti ro tu c6c quy dinh thay ddi cfia c6c thi truo'ng cdc nudc mi cdng ty xuAt khAu
san phAm.

o Rtri ro bii5n <tOng gi6 nguy6n li€u dAu vio: Hqp d6ng xudt khAu cdng ry ky gi6 6n
tlinh trong 1 nf,m ntrmg gi6 nguy0n lipu ctAu vdo ludn lu6n biiSn dgng h&ng quf.



, Rti ro vA dpo dric kinh doanh cria c6c co s0 san xu6t trong nu0c ldm hang gin

mang thucrrg hiQu cua c6ng ty, ldm 6nh huong tdi uy tin vi ti6u thU san phAm cta
c6ng ty tr6n th! trucrng.

II. Tinh hinh ho4t ilQng trong nim

t. Tinh hinh hogt ctQng srtn xufrt kinh dounh

- f6t qui hopt clQng san xu6t kinh doanh trong ndm.'

. Cdng ry de duy tri vd ph6t tri€n thi truong ti6u thp, 6n dinh san xu6t kinh doanh,

d6m bio viQc ldm, ddi sOng cho ngudi lao ctQng, hoirn thanh wgt mirc k ho4ch doanh

thu, lgi nhufln n[m 2015 do Dpi hQi cO ddng dA ra.
. Ndm 2015, cdng ry dA thlrc hiQn ctring chi6n lugc kinh doanh.Khdng cd bi6n dQng

lcvn v6 san ph6m, thi trudng vd ngu6n cung fng vQt tu nguy€n liQu.
. Tuy nhi€n, chi phi sin xu6t tdng do chi phi tiAn luong, gi6 diQn, nhiOn liQu ddt ndi

hoi tdng trong kni gi6 b6n san phAm khdng t6ng ctd ldm han ctr6 tgi nhufin cua c6ng ty.
. Tinh hinh thlrc hiQn c6c chi ti€u san xu6t kinh doanh so vdi kd hopch:

- Tinh hinh thuc hiQn so vdi kt{ hopch;

* Nguyhn nhdn vuqt ke hoqch chi ti6u Doanh thu vd tgi nhuqw Ndm 2015 c6ng ry da
ph6t tri€n thi truong xu6t t<nau, t6ng cton hdng san xu6t, t4o diAu kign t6n$ doanh thu vd
lqi nhuan.
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Chi tiOu Thgc hiQn NIm
2014(d6ng)

Thyc hign N[m
20ls(d6ne)

% tdng
gifrm so

cilng kf

Sd Kd ho4ch

nflm
20lS(ddns)

Vo tilng
gifrm

so KH

Doanh thu thudn:

Lqi nhufn tu hopt

dQng kinh doanh.

Lqi nhufln kh6c:

Lqi nhufln truoc

thu6:
!

Lqi nhufln sau thu6

78,1 50,8 48,067

3,927,85 7 ,167

-9,662,309

3,9 19, 194,858

3,029,33 9,454

94,300,603,504

4,738,389,593

r34,425,937

4,372,81 5,530

3,386,5 44,464

20.66

7.9r

57

79

11

11

82"000.000.000

3.925.000"000

3.025.000.000

15,00

1 1,40

1 1,95
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Hq t€n Chuc danh

% CP s0 hiru
rl'

cd quy0n bi0u
I

A

quyet

Ghi chfi

I Ong:Bti t6n Anh
Cht tlch HEQT, Bi thu Eing
tiy- ki0m Gi6rn ddc Cdng ty 5.06

2 Ong: Mai Xu6n Ssn TVHDQT

3 Ong: T6 ViQt Son TVHDQT 1.06

4 Ong: Nguy6n clinh Chi€n TVHDQT

DAi dien 18,? 5%
4,,

von gop cua

BSH tpi cry

4 Bd:Pham thi Hqp TVHDQT -Ke todn trucrng 1.06

5 O.Ng thdnh Quang Truong ban ki€m so6t

6 O. Phtng xudn Dflng TVBan KS 1.06

7 Dodn mpnh Thdng

TV Ban KS -Ph6. Bi thu EAng
uy, Chir tich CE Cty 1.06

2. TO chftc vd nhfrn sV

- Danh s6ch Ban di€u hdnh:

- Nhtng thay d6i trong ban diOu hdnh:

o Ban eiAu tranh cdng ty n6u tr6n dugc dai hOi dei bi,iu c6 d6ng thuong niOn ngiy
2l/3/2015 bdu cri theo hinh thfc bAu ddn phi6u .

. NgdY 0I/412016: eO nhiem bi Nguy6n thi thanh Cric - Trucrng phdng Xudt nhep
khAu, git chrlc Ph6 gi6m dtic cOng ty,

- s6 luq'ng c6n bo, nhen vi€n.

+ t6ng sti CnCNeQ trong danh s6ch n6m ZAIS: 215 ngudi

+ T6m tEt chinh s6ch ctisi vdi ngudi lao ctQng: c6ng ry thuc hiQn day ihi c6c lopi bio hi6m
cho 100% ngudi lao tlQng trong danh s6ch. T6 chfc thi nAng c6p, ndng bgc cho CBCNV
theo qui dinh, kh6m sfic khde tlinh k!, td chirc bfta 6n ca cho CBCryV... OOng thsi thuc
hiQn dAy dri c6c chfnh s6ch vdi ngudi lao itQng theo qui ttinh cua tu{t tao d6ng.

Thu nhfp binh qudn nguli lao clQng trong n6m 2015 la 4.5 trigu ct0ng/th6ng/ nguli.



3. Tinh hinh ctdu tu, tinh hinh thgc hiQn cdc dqt dn:

a) Cfuckfioan <l6u tu lon:

N[m 2Ol5 cdng ry dA thyc hi g dAu ff 15 m6y dQt Computer thay thiS m6y dpt cU h6t han
st dpng. Mdy dQt mdi i16 ttp'a4t, khai th6c su dgng kip thoi nAng cao nEng lgc san xu6t,

i16p tmg nhu cAu ph6t triOn c6c itcyn hang ch6t luqng cao xu6t khAu.

b) C6c cdng ty conn c0ng ty li6n ki5t : fh6ng

4, Tl,nh hinh td.i chinh
a) Tinh hinh tai chinh

Chi ti0u Nlm 2014 Nam 2015 ott tdng gi6m

57,8rc,245,726 59,493, 154,333 2.91

Doanh thu thuAn: 78,159,049,067 94,300,603,504 20.65

Lqi nhufln tir hoat clQne kinh doanh. 3,927,957,L67 4,239,389,593 7.91

Lqi nhufn kh6c: -8,662,309 134,425,937

Loi nhudn trudc thu6: 3,9 19,L94,959 4,372,8 15,530 I 1.57

Loi nliudn sau thu6 3,029,339,454 3,386,54 4,464 11.79

Tj/ lq chia c0 tuc L,O73 I ,l99 I 1,79

b) Cdc chi ti€u tdi chfnh chrt ydu

Chi tiGu Nf,m 2014 N[m 2015 Ghi chri

l. Chi ti2uv€ khd ndng thanh todn:

+ He sO thanh to6n ngin hpn;

Tai sin ngdn hAn/ltlg ng[n hpn 1.3 6 L96

+ He sd thanh to6n ntranh

Tdri san ng6n h?n -,,Hirng.t0+ khe 0.69 0^7r

Nq ngdn han

2. Chi ti€u v6 co cdu vdn:

+ He sd Ng/Tdng tei sfrn 0.39 0.40
f

+ Hq sd NgA/On chu s0 hiru 0.64 0,65

3. Chi ti€u v€ ndng lqc hoqt dQng:



+ Vdng quay hdng tdn kho;

Gi6 
"6n 

h#g Uaffiane t6n kho binh
qu0n

5.08 7.83

Doanh thu thu0r/T6ng tei s&n 1.35 1.59

4. Chi ti2u-vE khd ndng sinh ldi:
+ Hg sO tqi nhuQn sau thu6Doanh

thu thuAn :

0.04 0.04

+ H0 s0 Loi nhudn sau thu0A/6n chu s& hfru
0.09 0.09

+ Hg s6 Lgi nhupn sau thu0/Tdng tiri san 0.05 0.06

+ HE sd Lgi nhufln tt hoat dOng kinh
doanhlDoanh thu thuAn

0.05 0.04

J. Co tA, cA d6ng, thay doi vdn ddu tu crta chrt s& hfui:

a) CO phAn:

T0ng s6 cd phAn:2,400.000

- LoAi bO phdn dang luu hanh:2,400.000

b) Co c6u cO d6ng:

CO d6ng ltu: * COng ty CP B6o hi6m Sai gdn He nQi:

+ Be D6 Thi Thu Ha:

+ Ba D6 Thi Minh NguyQt:

+ Ong D6 Quang Hi6n:

+ Ong Bii TAn Anh:

CO d6ng nh6:254

CO d6ng t0 chric: * C0ng ty CP Tflp doan T&T

+ Cdng ty CP 86o hiiSm Sdi gdn Hi ngi

c) Tinh hinh thay eOi vOn dAu tu cfia chfi sd hiru: kh6ng

6. Bdo cdo tdc d\ng li€n quan d€n m6t tn ongvd xd hAi cila cdngty

450.000 cP

400.000 cP

374.000 cP

T2L.54O CP

249"070 CP

6.1. Qudn ty,rgu6, nguy*n iqt tiQu:



a) TOng luqmg nguy€n vQt ligu dugc sri dpng d6 san xu6t vA ibng g6i c6c sin phAm:

Nlm 2015, cdng ty su dUng 180 tdn sgi, cdc lo4i vd 5 t6n thung carton ctng php liQu

d6ng g6i dC sin xu6t sin phAm.

b) 86o c6o ti lp phen trdm nguy6n v4t lipu clugc tdi ch6 dugc str dpng d0 s6n xu6t san

phAm vd dich vu chinh cria tO chtic: Cdng ty kh6ng tdi chii nguyEn vAt figu d0 san xuAt.

6.2. TiAu thq ndng luqng:

a) Ndng lugng ti6u thU tr.uc ti6p vi gi6n tiiSp: COng ty st dUng ld hoi AOt UAng mtn cua
thay thti nhi€n liQu bdng than vd dAu, c6 h€ tMng 19c kh6i bgi, clim b6o kh0ng 6 nhi6m
mdi trucmg, titit kiQm ndng lugng, gi6m chi phi san xuAt.

b) Neng lugng tiiSt kiQm dugc thdng qua'c6c s6ng kitin su dpng n6ng luqng hiQu qu6:

kh6ng.

c) C6c b6o c6o s6ng kitin titit kiem ndng luqng: Khdng.

6.3. TiAu thq nudc tr(7
c(,a) Ngudn cung c6p nudc vi lugng nudc st dpng. 
c(

- Ngudn cung c6p nudc cho cdng ty: Cdng ty CPDTPT Ngdnh nudc vi Mdi truong. oi
H.

- Luqrng nudc sri dpng cho sin xu6t vA sinh hopt: khoang 9.000 m3/ n[m Ds
b) Ty lQ phan trdm vd t6ng lugng nudc t6i ch6 vi tdi srl dgng: khdng

6.4. Tudn thil phdp tuqt vi bdo vQ m\i trudng:

a) Sd tan Ui xri phpt vi phpm do khdng tudn thri luAt ph6p vi c6c quy dinh v€ mOi trudmg:
khdng

b) Tdng si5 ti€n do bi xu phpt vi ph4m do khOng tuAn thir luAt ph6p vi cdc quy d[nh v€
mdi trudrng; kh6ng

6,5. Chinh sdch li€n qluan diin ngwdi lao dgng

a) Sri lugng lao tlQng binh qu6n ndm 2015 :215 ngudi, mrlc thu nh0p trung binh diSi vdi
ngudi lao- dQng: 4.500.000 d/ nguoi/ thang

b) Chinh s6ch lao etQng nhim cl6m bio srlc kh6e, an todn vd phfic lgi'cria nguli lao dgng:

- Cdng ty tO chirc bfia 6n gifra ca mi6n phi cho nguoi lao ctQng t4i noi ldm viQc, pftr c6p
tlQc hpi AOi.vOi mQt sti vi tri ldm viQc trong m6i truOmg dQc h4i, phg c6p ca d€m, bdi



du0ng ch5ng n6ng trong ngey hd c6 nhiQt dQ cao ctim b6o srlc kh6e sho CBCNV. E6ng
b6o hiiSm cho 100% lao <lQng trong c6ng ry vA t[uc hiQn dey dfr nghTa vr; vdi ngudi lao
clQng theo luQt lao dQng.

- Tao mdi trudng ldm viQc s?ch, an tod'n, thoai m6i cho ngudi lao ctQng.

- Khuyi5n khich, clQng vi6n ngudi lao clQng c6 ngiy cdng cao, ndng su6t, ch6t luqng t6t
baog c6ch thuong chuy€n cen heng thang, vi td chilc di tham quan nghi m6t hang ndm.

- TO chric thdm hdi, ctQng vi€n vi trq c6p cho ngudi lao clQng c6 hoan canh kh6 khin, vd
khi c6 hi6u, hf.

c) Hopt dQng ddo t4o ngudi lao ctQng:

- SO gio ddo tpo trung binh m6i n5m, theo nhdn vi6n vd theo phdn lo4i nhdn vign.

. OtSi vdi cdng nhdn t4rc ti6p san xu6t: 20gio/n6m.

. OtSi vdi nhdn vi6n nghiOp vu: l5gid/n6m.

- Circ chucrng trinh ph6t triiSn k! ndng vi hgc t$p liOn tgc d0 hd trq nguoi lao ilQng dim
b6o c6 viQc ldm vd phdt tri6n sy nghiQp: C6ng ty ddo teo CBCNV theo huong gidi mQt
nghd, bitit nhiAu nghA. T4o diAu kiQn cho CBCNV c6 thii tham gia dugc nhiil loai hinh
c6ng viQc trong cdng ty, c6 co hQi ph6t triOn trong tuong lai.

6.6. Bdo cdo li€n quan d€n ndch nhiQm aat va cing ddns ctia phtrcng.

Ndm 2015 c0ng ty ilong g6p ung h0 qu! tu thi$n nhan ct4o vd Trung tam phdt triiin Cgm
Cdng nghi€p Tir li6m SO tien ff€n 15 tri$u tl0ng vd tU nguygn d6ng g6p c6c quy ru thign
kh6c do c6c t(i chric ph6t <tQng,

6.7. Bdo cdo hAn quan ddn hoqt dpns thi truongvdn xanh theo hudng ddn ct)a (JBCKNN

III. 86o c6o vir al6nh gi6 cfra Ban Gi6m ddc

Ddnh gid ket qud hogt dOnS sdn xutit kinh doanh,

- Thdng qua viQc tritin khai thgc hiQn c6c giai ph6p dung ctAn trong hopt clQng san xuft
kinh doanh, nim 2A1.5 cdng ry dA duy tri thi trucrng ti€u thg, 6n clinh sin xuft kinh doanh,
ttim b6o vi$c ldm, ctoi s6ng cho ngudi lao ctQng. T?o itiAu kiqn cho c6ng ty hoan thanh
cfrc chitiOu ki5 hopch sin xu6t kinh doanh trong na* zots, c9 th6:

+ Doanh thu ting 15% so vdi k6 hopch, tdnglI%so vdi ctng k!. '

+ Lqi nhuan tru6c thui5 tdng ll% so vdi kii hoqctr, t6ng l l% so v6i ctng k!,.



+ Thu nhap nguoi lao dQng det4.5 triQu cl6ng/th*g, bing 100% so vdi kd hoAch.

- Nhimg ti6n b0 c6ng ty dA det ctugc:

+ Duy tri vi ph6t tri6n thitruong xu6t khAu.

+ Cdng ry dA thgc hiQn ctAu tu ting ndng luc sin xu6t ittng hufng, kip thdi khai thdc vd
ph6t huy hiQu qui cria c6c chuong trinh cliu tu mdi.

+ Edo t4o vd ph6t tri6n ngu0n nhen lyc, CBCNV c6ng ty ndng cao ndng llrc quan lf diAu
hdnh, ndng cao ndng su6t ch6t lugng, hiQu qui c6ng viQc. NAm z}ll,dio tpo 10 lao dQng
k! thuat kip thdi thay thi5 tao <lQng nghi ch6 dg.

2. Tinh hinh tdi ch{nh

a) Tinh hinh tii san

Ndm 2015 cdng ty kh6ng ph6t sinh ng phii thu x6u.Vdn cria cdng ty clugc bio toan vd
sinh ldi.

SA ngu cW th7 Qi khodn b mqtc 4 phin II brio cdo ndy

b) Tinh hinh nq phii tr6:

- Tinh hinh ng hiQn tpi, bi6n dQng l6n vA c6c khoin ng:

Ndm 2015 c6ng ty kh6ng phdt sinh nq phii tri x6u, kh0ng c6 biiSn ctpng lon v€ c6c
khoan ng.

Nq phei tre t?i cu5i nAm tdng so vdi dAu ndm ld do trong ndm cdng ty dAu $ th€m 15

m6y dQt Trung qui5c tri gi6 1,713.000.000 ddng, thay th6 cdc mdy dQt cfi dd lgc hgu, d6ng
thoi tdng n[ng lgc san xudt c6c n6m ti0p theo.

Trong ndm c6 ph6t sinh khoan ldi vd 16 chOnh lQch tf gi6 h6i dodi, nhung kh6ng ldm anh
hucrng diSn k6t qui san xu6t kinh doanh.

3. Nhtmg cdi tiiin rd co ciiu tii ch*c, chinh sdch, quan t!,:

- KiQn toan h€ th6ng quan lf ch6t lugng, cii ti6n he thdng bane bi€u ki6m so6t ch6t
lugng, bt5.tri sap x6p hqp ly hQ thOng nhen vi6n KCS tr6n c6c cdng dopn san xudt, nAng

I '  r tf chfu hgng, phdng ngtra vd giim thi6u l6i sai trong sin phAm, gidmcao rugu qua quar

chi phi san xu6t. Ddp rmg nhu cAu s6n xri.it san phdm ch6t lugng cab phpc vu thi truirng
trong vd ngodi nu6c.
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- Tii5p tpc co c6u lai bQ m6y quan ly cria cdng ty theo hu0ng tinh gi6m, hiQu qufr. Phdn

chpftfuchnhiem t6i tung tO dQi sin xudt, phen xu0ng, phdng ban vi tfi tung vi tri quin ly
nhim ndng cao ndng suAt lao dQng, hiQu qud quin lf, diAu hanh san xu6t kinh doanh cfia

c6ng ty.

4. Ke hoqch phdt tri€n trong ttmng lai:

- Duy tri vd ph6t triiSn th! truong xuAt khAu: TIng clcrn hang c6 ch6t luErg vd gi6 tr! cao

xu6t khAu vdo thi trudng l.thAt - thi truong truyAn thOng cira c0ng ty. Duy tri xudt ktrAu

vdo thi trucmg M!, TAng doanh thu xu6t khAu ti 5+7%o m6i nam.

- Ndng cao uy tin chdt lugng: '1Bit t6t D$t kim He NOI', duy tri vi md rQng thi phdn ti€u
thp trong nudc. T6ng doanh thu ti6u thp tU 5+l0o/o m6i ndm.

- Cdn cri viro tinh hinh thi truong, tinh hinh tai chinh ctra cOng ty, dAu fi tdng n6ng lyc
m6y m6c thi6t bi, uu ti€n ctAu tu thiiSt bi c6 trinh ctQ cdng nghe ti6n ti6n, ndrrg cao trinh ctQ

c6ng nghe s6n xu6t, ndng cao ndng lgc c4nh tranh c16p ring nhu cAu ph6t tri€n thi truong
trong vd ngodi nudc.

- PhAt titin ngudn nhin lgc ctdng thoi v6i kiQn todn b9 mrly quan ly, sfp xiip hqrp lf lao
tlOng ndng cao n[ng su6t lao dQng vd hiQu qui c6ng viQc, d6p rmg nhu cAu thyc hiQn

"lnhi6m vu sdur xudt kinh doanh.

Dam b6o dri viQc ldm, ndng cao dli sting cho ngudi lao dQng. ThUc hiQn dung chinh
s6ch vdi nguoi lao dQng theo quy ctinh cfia lu$t lao dQng, Thgc hiQn cdc biQn ph6p dim
b6o ATLD, vQ sinh mOi trudng, git vfrng an ninh, an todn cdng ty. Thlrc hign tdt tr6ch

dOng,
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nhiOm vdinhi6m voi xd hQi vd cQng c16ng.

- 86o todn vi ph6t triOn v6n cria CO i16ng, hoin thenh nghia W n$p thuiS vdi Nhi nudc.

5. Gidi trinh crta Ban Gidm ddc d1i voi y ki€n ki€m todn: Khdng

6. Bdo cdo ddnh gid li€n quan diin trdch nhiQm vi m6i trrdng vd xd hli cila edng ty

a. Danh gi6li6n quan ct6n crlc chi ti€u mOi trulng (ti6u thp nudc, n6ng lugng, phdt thii):

+ C6ng ty sir dung nu6c, diQn, nhi6n liQu d6t ndi hoi: hsp ly, titit kiQm, khdng c6 yiSu t6
g6y anh hudng tdi m6i truorng.

+ C6ng ti'thut hiQn ctring lu4t m6i truong. Hdng ndm, thUc hign ddnh gi6 tuic clgng mdi
trudng. K6t qu6: c6c chi ti€u ct6nh gi6 liOn quan cti5n m6i truong ctpt y€u cAu theo ti6u
chuAn quy elinh.

b. EAnh gi6liOn quan dtin v6n ct6 nguoi lao <lgng



+ Ndm 2015, c6ng ry dA t4o du viQc lim, <t&m bio thu nhpp vi efdi s6ng tinh thdn cho

ngudi lao clQng. C6ng ty itd nQp b6o hi€m dAy dri cho 1007o ngudi lao dQng ldm vipc tai

c6ng ty.

+ C6ng ty thgc hiQn dAy du ngtria vg, tr6ch nhiqm kh6c v6i ngu&i lao d$ng theo tfirng lu$t

lao dQng.

c. Danh gi6liOn quan cli5n tr6ch nhiQm cira doanh nghipp eOi vOi cQng ddng dia phuong

+ NAm 2015, c6ng ry dA thUc hiQn dAy dtr trdch nhigm xfl hQi vdi cQng ddng vi ctia

phucrng - dia di6m cdng ty hopt clQng san xu6t kinh doanh.

IV. Dinh gi6 cfra HQi ttdng qufrn trivd hopt tlQng cria Cdng ty

L Ddnh gid cfia HQi ddng qudn tri vE cdc mdt hoqt dAng cua Cdng ty.

- NAm 2015, cdng ry dA duy tri vd ph6t tri6n thi trusng ti€u thU trong nudc vi xu6t khAu,

tpo itiAu kiQn 6n dinh vd ph6t tri6n SXKD.

- Cdng ty ddthUc hien chuong trinh ctAu tu m6y m6c thi& bi durrg huong, kip thoi tdng

ndng luc stur xu6t, d6p ung nhu cAu 6n dinh vi phdt tritin thi phAn ndm 2015.

- COng t6c td chric quan $ cria c6ng ty ti6p tpc dugc kiQn toan, nang cao n[ng suAt lao
dQng vd hiQu qui cOng viQc.

- Tuy6n dung, dio t4o l0 lao dQng ky thu{t mdi ct6p tmg nhu c6u sin xudt kinh doanh;
d6rn b6o viQc ldm, thu nh$p cho ngudi lao dQng. ThUc hiQn dring chfnh s6ch d0i vdi
ngudi lao clQng theo lu{t lao ctQng.

- Thgc hiQn t6t c6c biQn ph6p ctim bio an toin lao ct$ng; cii thipn mdi trubng lim viQc

cho ngudi lao tlQng; gifr vtng anh ninh, an toin cdng ty.

- B6o todn v5n cria ci5 d6ng, tdng lqi nhuqn cho cdng E vi s6 ffic cho ci5 ddng; hoan

thanh c6c chi ti6u SXKD do Dai hQi cO clOng da d€ ra vi nghia vp thuri eiSi vOi Nhi nufc.

- Thgc hiQn <hing c6c quy dinh vA m6i trudrng vd thgc hien tdt trdch nhiQm xd hQi vdi
cQng ct6ng vd <lia phuong.

2. Ddnh gid cila HQi d6ng qudn tri v€ hoqt dQng cr)a Ban Gidm di5c cdng ty

Ban gi6m dtic cdng ty de thgc hiQn ctfng chric tr6oh, nhiQm vu theq quy <linh tai EiAu lp
c6ng W vd lupt Doanh nghiQp. Td chric thuc hiQn ctring c6c Nghi quytit cira Hqi ddng
quin tri, Nghi quyiSt Dai hQi cO d6ng. EiAu henh hopt clQng SXKD cira cdng ty, hoan
thdnh c6c chi ti€u kii ho4ch dXfp do Dpi hQi c6 ct6ng ctA ra fiong n[m 2015.
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V. B6o c6o tiri chinh

t ' y AAn ki6m todn: Bdo cdo tdi chfnh ctd phdn dnh *ung thyc vd hW ty, tr1n cdc phia

ch ty C6 phdn D€t kim Hd n\i tqi ng{y
ho u& kinh daanh vd tinh hinh tm chttyiin
tic phil hqp v6i ch*in mvc k6 todn, cnA aO U!

todn( doanh nghigd ViQt nam vd cdc quy clinh phdp l! c6 li6n quan ddn viec I4p vd trinh
bdy bdo cdo tdi chtnh.

2. Bdo cdo tdi chtnh dr.oc kidm rcdn: 86o c6o tdi chinh ndm 2015 cia c6ng ry dA dugc
ki6m torin bOi COng ty TNHH ki€m torin AVICo bao g6m: Bang can dtii ie i"a", ni"
c6o ktit qu6 hopt ctOng kinh doanh; 86o c6o luu chuyiin iiAn te; nin thuy6t minh gao c6o
tdi chinh theo quy dinh phdp lugt vA k6 torin vd ki6m toan.

Todn vdn bdo cdo Tdi chinh ndm 2015 cfia c6ng ty CP Dpt kim Hd npi, itd ktdm tudn
ctu,gc ctdng fii itdy itri tgi website: WWw.delkimhanoi.com
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