CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
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s§: RA/BC-HPQT A
Da Néng, ngay 2J-thang 03 nam 2017

BAO CAO THUONG NIEN
Tén Cong ty dai ching: CONG TY CO PHAN DET MAY 29/3
Nim bsdo ¢dao: Nim 2016

I. THONG TIN CHUNG
1. Thong tin khdi qudt
Tén doanh nghiép  : CONG TY CO PHAN DIET MAY 29/3

- Tén tiéng Anh s MARCH 29 TEXTILE — GA RMENT JOINT STOCK COM PANY
_Tan viét tit  HACHIBA

Giay ching nhan dang ky doanh nghiép cong Ly co ph?un ma s6 doanh nghiép:
0400100457, do S& K& hoach va Pau tw thanh phd Da Ning cap ngdy 27/03/2007 di déng
ky thay doi lan tha 11 ngay 27/10/2014.

- Ma s6 thué - 0400100457

~ Tru s¢ chinh . 60 Me¢ Nhu, Phuong Thanh Khe Tay, Quan Thanh Khé, Thanh
phé Da Nang.

- Dién thoal : 0236.3759002 Fax: 0236.3759622

- Email - hachibafedng.vinn.vn Websile: www.hachiba.coni.vn

- Bicu tuong (Logo) : Da duge Cyc s0 hitu cOng nghiép cap Gidy chimg nhan dang ky
nhan hicu hang hoa so6 422106, theo Quyét dinh $0 2706/QD-DK ngay 19/07/2002.

-Von dicu 1€ . 42.000.000.000 dong (Bon muoi hai ty dong)
- Hinh thite s& hiru von: Cong ty ¢o phan khong ¢6 von Nha NUoC
- Mé ¢0 phicu : HCB

- Qua trinh hinh thanh va phét trico

Thue hién chu truong ¢d phan hoa doanh nghicp, ngay 29/03/2007 theo Quyél dinh $O
9312/QD-UBND ngay 29/03/2006 ctia UBND thanh phé Da Niing Cong ty ¢ phan Dét May
29/3 duge thanh lap voi von didu 1¢ 1a 15 1y ddng va dén nay 12 42 ty dong.

2. Nganh f-rghé‘ va dia ban kinh doanh

- Nganh nghé kinh doanh: San xuit, kinh doanh cdc san pham trong nganh may mac,
nganh dét khan xudt khau.

Céc san pham, dich vu chinh cua cong ty: khin cac loal, qu:i}m 40 cac loal. veston.

- Dia ban kinh doanh: Cong ty san cuat va kinh doanh tai dia chi 60 M¢ Nhu, Phuong
Thanh Khé Ty, Quéan Thanh Kh¢, thanh phd Da Nang.
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3. Thong tin vé mo hinh quan tri, to chiwe kinh doanh va b may qudan Iy

" Dai hoi dong CH dong
Theo Luat Dmnh nghlcp va Diéu I¢ Cong ty, Pai hoi f:l-;}mD Co dong bao gdom tat ca cac

co d{)ng ¢ quyén bicu quyét, 1a co quan quyét dinh cao nhat cua cong ty. Thuong ni¢n mot
nam t6 chire mot lan vao khoang tir ngay 27/03 dén ngay 29/03 hang nam.

Thong qua quyét toan tai chinh, phuong phap phin phéi. sur dung loi nhuan, thong
qua phuong huong, nhiém vu san xuat kinh doanh va dau tu;
- Thong qua Piéu 18 va sta doi, bd sung Pidu 18 Cong ty;
- Bau, mién nhiém, bai nhiém thanh vién HRQT, thanh vién Ban kiém soat:
- Xem xét va xtr ly cde vi pham ctia HDQT va Ban kiém sodt gay thiét hai cho Cong ty
va o dong cuia Cong ty;
- Cac -;1uyén va nghia vu khéc theo quy dinh cua Phéap luit va Dicu 1¢ cong ty.

" 1101 dong Quan tri
Hoi d{)ng, Quan tri la co quan quan tri cao nhat cua C,{m-:- ty, ¢ toan quyén nhan danh
Cong ty dé quyét dinh moi van dé lién quan dén muc dich, qumu lo1 cua Cong ty.

* Ban kiém soat

Ban kiém soét clia cong ty gmn 3 ngudi ¢d quyén han va trach nhiém theo quy dinh tai
Diéu 123 Luat doanh nghiép va Diéu I¢ cla wng ty.

Ban kiém soat céng ty ¢ quycn dé xudt lya chon cong ty kiém toan, kicm tra cdc bao
cdo tai chinh cua cong ty.

* Ban Tong Giam doc

Ban Tong (Jmm ddc bao gdm Toéng giam dbe va Phd Tong giam dbe, do HDQT quyét
dinh bd nhiém, mién nhié¢m,

Tong Giam doc la nguol dai dign theo phap luat cua Cong ty va la ngudi dicu hanh hoat
dong kinh doanh hang ngay cta Cong ty, chiu trach nhiém trudec HDQT vé thue hién cdc
quyen va nhi¢m vu dugce giao. ;
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4. Dinh hwong phat trién:
- Cac muc ti€u chu y€u cua cong ty:

Tang cuong cong tac ca ticn k§ thudt, cong nghé. quan ly chat lugng dé day manh

nang suat lao dong tai cdc xi nghiép.

Tim kiém khach hi-mg mai dé phat trién san xudt va nang cao doanh so.

Tang cuong tuy én dung, dao tao va dao tao lai can bo quan ly xi nghip, chuyén
truong, ky thuat chuyén trong nam 2017. Tiép tuc tuyén dung va dao tao lao dong may cho
xi nghiép veston 2 va bo sung cho cdic xi nghiép.

Té chire cde chuong trinh ca ticn lang nang suat,

chét luong cho xi nghiép. N3 ang cao

hi€u lyc cong tac du.,u hanh, quan tr{ san xuit, ddy manh cong téc sang kién, séng ché dé cai
tién san xudt va tiét kiém chi phi dé nang cao thu nhap va ting cuong cham soc stre khoe cho

cong nhén,

[1. Tinh hinh hoat dgng trong nam

1. Tinh hinh hoat dong sdn xudat kinh doanh

Thuye hicn nam
2016

ot : K¢é hoach nam
STT Chi ticu DVT 2016
] Gid tri san xudt c{“}nng;ghi&p Dong | 6_80 OU 000.000
2 | Doanh thu tiéu thu Pong | 720.000.000.000
3 | Kim ngach xufit khau UsD 60.500.000
4 | Loi nhuén truge thué Pong 30.500.000.000
5 | Thu nhép binh quéan théng D/nguoi 7.200.000
6 |86 luwgng lao dong BQ Nguoi 3.500
| 7 | Ty lé cd tac/VBDL % 25-30

2. T6 chire va nhan su

— Danh sach Ban di¢u hanh:
1. Ba Pham Thi Xuin Nguy¢t
S$6 ¢6 phiéu dang nam gitr :

2. Ong Tran Xuian Hoe

S6 ¢O phi¢u dang nam giir ;

3. Ong Ping Vin Truong
C

SO ¢0 phiéu dang ndm giti :

189.460 ¢ phé

726.910.000.000

797.462.930.192
55.553.001
31.479.363.802

7.400.000 |

3.946

30 |

chue

442.000 ¢ phan

iU() 9[)
10,76
91,82
103,21
102,77
12.74

vu: Tong giam doc

chire vy: Phé tong giam doc

21.520 ¢6 phin

chire vu: ké toin truong

dll




— S0 luong can bo, nhan vién tinh dén ngay 31/12/2016: 4.257 nguoi

Phan loai

Tong s6 lao dong
Trong do:

2. Theo trinh do:

4. Theo gidi tinh:
- Nam
- N

- Dai hoc va trén dai hoc

1. Can bg nhan vién quan ly

- Cao dang va trung hoc chuyén nghiép
- Cong nhan k¥ thuat va trinh d¢ khac
3. Theo tinh chiit hop dong
- Hop dong lao dong dai han
- Hop dong lao dong ngan han

S6 ngwoi Ty trong (-‘m_

4.257 100,00

123 2,89

B 4,16

05 1,52
4.158 94.32
4.257 100

1.091 25.63
3.1606 74,37

3. Linh hinh dau tw, tinh hinh thyce hién cdc dw dn
Trong nam, cong ty ¢6 thuc hién dau tu cac du an nhu sau:

4, Tinh hinh tai chinh
a) Tinh hinh tai chinh

DVT: dong

Chi tiéu

Nam 2015

Nam 2016

Tong gia tri tai san
Doanh thu thuan

Loi nhuén khac

' Loi nhuan truge thué

' Loi nhudn sau thué

i Ty 1¢ loi nhudn tra co tac

[.o1 nhuan tir hoat déng kinh doanh |

487.229.052.044

027.730.332.209

32.668.614.405

(2.274.818.371)

30.393.796.034

23.900.177.085
30%

718.717.922.288
797.462.930.192 |
28.045.822.821

3.433.540.951
31.479.363.802
25.493.335.464

30%
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147.51%
127.04%
85.85%

103.57%
106.66%
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STT Tén Dy 4n Gia tri dy toan | Gia tri quyét toan Ty I¢
Du 4n dau tu mo rong xi nghiép Dét
. ; oo - g 2] A C £ o
I (Hodn thanh théng 03/2016) 14.500.000.000 13.234.634.920 21,27%
Du én dau tu mo rong xf nghiép may —
2 | veston 2015-2016 135.000.000.000 | 145.303.763.562 | 107.63% |
(Hoan thanh thang 06/2016)
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b) Céc chi tiéu tai chinh chu yéu

Cace chi ticu

[. Chi tiéu vé kha ndng thanh todn

Nam 2015

Niam 2016

Ghi chii

5. Co ciu co dong, thay doi von diu tie ciia chii sé hivu

a) Co phﬁn'

+ Heé 6 thanh toan ngén han 0.98 0.89
| + s so thanh todn nhanh 0,56 0,47
2. Chi tiéu vé co cdu von
+ Hé s6 No/Téng tai san 0,83 0.87
+ Hé s6 No/Vén cht sé hitu 4.90 0,92
3. Chi tiéu vé ndng lue hoat dong
+ Vong quay hang ton kho: 3,90 6.77
+ Doanh thu thuan/Téng tai san [.56 222
4. Chi tiéu vé kha ndng sinh loi
+ Hé sd Loi nhuin sau thué/Doanh thu thuin 0.0381 0.0320
| + Heésb Loi nhudn sau thué/Von chu so hitu 0.3169 0.3203
+ HEé si:) Lo1 nhudn sau thué/Tong tai san 0.0595 0.0709
+ i;:, TEUI;? nhuén tr hoat dong kinh doanh/Doanh 0.0520 0.0352

Téng s6 ¢d phén clia cong ty la 4.200. 000co phan, s6 luong ¢d phiéu dang luu thong va
tw do chuyén nhuong 1a 4.200.000 ¢ phan.

b) Co ciu co dong:

Tong s6 lu rong, b dong 1a 382 LU dong trong do co | u:n déng phap nhan vai 50 lugng
co phiéu 1a 18.820 ¢d phan va 381 ¢o dong la ¢4 nhan vai s6 luong la 4.181.180 ¢b phan.
trong do:

STT Tén c6 dong

Chire vu

S6 lu{}ng, ¢
| phan nim g,m

| Huynh Van Chinh

2 Pham Thi Xuan Nguyé(

3  |Pang Van Trudng

4 [Lam Trong Luong

Chi tich HDQT

(Ihanh vien HRQT

kiém Tong giam doc

T'hanh vién HPQT

kiém K¢ toan trudng

Ihanh vién

Nguyén Dinh Trudng

e T EANG 6

HDQT

Pho cha tich

TV 18 (%)

391,990 9,33
442.000 10,52
189460 | 4.51
399385 | 9.5]
308.000 7,33
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6  [Iran Xuan Hoe Pho tong giam dde 21.520 0,51
Cégc c6 dong nim trén 5%
- Nguyén Xudn Anh 409.19() 9,74
§ |C6 dong khéc 2.038.455 48,53
| Tong cong N > 4.200.000 | 100.00

¢) Tinh hinh thay d6i von dau tu ctia chi s& hitu:

S6 ¢ S6 ¢o Ly do tiing,
| Nguoi thue hién giao phi¢u s¢ | Ty I¢ | phicu sé Ty I¢ giam (mua,
Stt ; R ' 5 As
dich hiru dau Yo hiru cuoi Yo ban, chuyén
n ¥ ~ nam_ | nam | doi, thuéng...)
] Lé Thi Hai Chau 19.720 0,47 20.630 0.49 Mua
2 L& Thi Thuy Lan 535370 0,13 6.770 0.16 Mua
6. Bdo cdo chinh sdch lién quan dén nguwoi lao dong
[
STT NoGi dung Niam 2015 Nam 2016
1 Tong s6 lao dong 31/12 3.469 nguoi 4.257 nyum
2 Thu nhap binh quéan 6 873.000¢ h’agum;’thang 7.400. [}OUdmgjuuwlhﬁ111L
3 Chi phu cip lao dong ni 1.620.199. r:aood 2. 0?3.322.30[ |

- V& chinh sdch an toan lao ddng: Khl lam vige tai cong ty, nguoi lao dong duge thuc
hién chuong trinh huén luyu‘l hudng din vé an toan, bao ho lao dong, phong chong chay
nod.. Cong ty duy tri nhan vién y t& dam bao ste khoe, k§ nang nghe nghi€p va cé doi ngt it
nhat 2% trong tong s lao dong cua cong ty dugce hudn luyén k¥ ning so clru, cip clru dé kip
thot phue vu cho bunh nhan. Tram y t¢ dwoc trang bi dung cu. muong nam, hé¢ théng dicu
hoa nhi¢t do phuc vy so ctu, cham sde sie khoe ba dclL cho nguot lao dong. Ngodi ra, umg
ly .con rang bi ti thude y t& voi nhtrng loai thude can thiét nhat & nhiing noj san xuat va
hudng din o rang cach st dung.

Nguoi lao dong duge kham ste khoe dinh ky, d6i vai nhan vién ché bidn phuc vu an
ca duge hudng din vé& vé sinh an toan thuc pham va duoc kham ste khoe dinh ks
Gthang/11an. Cong ty duy tri vige danh gid tac dong mdi rudng hang nam dé kip thoi ¢6
bién phap khic phuc céc yéu td co nguy co gdy anh huong dén sue khoe nguoi lao dong.

- Vé thoi gian lam vite: Ngoai thoi gian lam viée binh ll'm'nfng mf‘ii ngdy. sO gior lam
thém khong duge vuot qua 4 gio trong mot ngay lam vi¢e. Vao di , &t ngoai s6 ngay nghi
theo quy dinh, tuy theo ké hoach san xudt cong ty sé bé tri cho ng:,um lao dong duge nghi
phép thém mot sb ngdy. Ngudi lao dong ¢o thé thoa thudn véi cong ty dé nghi vice riéng

khonh hutng lrong.
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- Vé c]m do phuc loi: Ngoai tién luong ngudi lao dong con duge cong ty ting qua vao
cac ngay I€, tét, ngdy truyén thong cong ty. Bén canh do. can cUr vao thot gian dong gop cua
nguol lao dong ma cong ty (a ng qua khi két hon, dam tang ban thian hodc nguoi than. Khi
nghi huu ma ¢6 thol gian thyre t¢ lam vige tai cong ty tren IS5 nam thi cong ty s¢ trg cap moi
nim Y thang luong cap bac binh quan ngoai ché do do Nha nude quy dinh ty ndm thi 16 trd
di.

7. Bdo cdo chinh sdch lién quan dén xa hoi

- Cong ty trog cﬁp cho 30 em ohé bi chdt doc da cam vdi muac (o uﬁp
150.000d/em/thang. Phung dudng dén sudt doi 2 me Viét Nam anh hang voi 56 tién
1.000.000d/me/thang. Ngoai ra cong ty con tham gia hé tro nhiéu chuong trinh hoat dong

khac ¢ dia phuong. ”[{)n,g sO tién chi cho cac hoal dong khoang | ty dong, cu thé. mire dong
gop nam 2016 nhu sau:

Phung dudng me 16.034.000d
Tro dudng nan nhan da cam 60.000.000d
Qu¥ vi nguol ngheéo 75.000.000d
110 tro xay nha tinh nghia 96.000.000d
HS tro cac doan thé 397.000.000d H
116 tro cac hoat dong khac 346.966.000d )

[1I. BAO CAO VA DPANH GIA CUA BAN GIAM DOC
. Ddnh gid két qudi hoat ddng san xudt kinh doani ‘
Nam 2016, Cong ty ky niém 40 ndm Ngay thanh lap Cong ty (29/03/1976- g
29/03/2016), ngay tu dau nam cong ty da phat ddng phong trao thi dua lao dong san
xuat trong CB-CNLD dé lap thanh tich chao mung su ki€én y nghia nay va dén cudi |
nam c¢ thém dot thi dua nhim hoan thanh ké hoach giao hang. Véi su hudng (g cua

tap thé. Su no lue cua tirmg nguoi lao dong, k&t qué da thuc hién cac chi tiéu k& hoach
nam 2016 nhu sau:

s -~ : KL ImdLh Thuwe hi¢én | Su :mnh( %)

T1 Chi tiéu DVT 2016 s016 I T Coky
1 | Véndicule 1000 d | 42.000.000 | 42.000.000 '_hn'“_| 100.00%

2 | Doanh thu 1000d | 720.000.000 | 797.462.930 | 110.76% | 127.04%

3 | Kimngach XK CUSD | 60.500.000 | 55.553.001 | 91.82% 104,54%
4 | Doanh thu CMmay | USD | 18.000.000 | 17.460.082 | 97.00% | 117.15%
3 ""Ll.}'l 1"[]'] Lh'l[l l 1_ 1[)00 (I ...... 30 “‘:UU ....... JU ...... '31 47{) 363 103 ?1 U/n " H ’% 37%1
ERE T EE 560 d | 135,600,000 | 145,305,764 | 107,63% | 300.53%

7 |Laodéngb/q | Ngudi | 3.500 | 3.946 112.74% | 121.27%
'8 |Thunhapblq | d/ng/thg | 7.200.000 | 7.400.000 |102.78% | 107,67%

9 |Ningsuat LD b/q | USD/ng/th 540 525 97.22% | 100.57%
| 1{) Ty 1 ¢d te/VDL. Y - ?E‘J L 100.00% | :{?O._UI{ %




- Nhitng tién bo cong ty dat duge:

Tap trung cén dbi cac don hang dét may dé on dinh san xuat, chuyén mon héa san
ph&m cho cac xi nghi¢p, bao dam du viée lam cho cdng nhin va nang cao hiéu qua nang luc
thiét bi da dau tu.

Duy 111 va ning cao hoat ddng cai tlen cua cac xi nghi€p theo chuong trinh cai tién
clia cong ty vé ap dung ¢cong ngh€ san xuat tinh gon, tap tr ung va nang cao ning sudt, chat
lufmg va giam thoi gian chuyén déi. Chan chinh nhén su va phuong phap hoat dong cua Ban
cai tién cong ty va ban Kaizen cua cde xi nghiép may true thudce vai muc tiéu (ing ning suét,
chat luﬁmgg va cai thien moi trudng lam vide.

Sip xép va bd sung c¢an bd lanh dao cho céc don vi
doc, phé giam dde & céc xi nghicp may.

T6 chire lap dat va tiép nhén chuye ¢n giao cong ngh¢ 04 may dct kicm, dau jacquard
dién tir VOl gid tri thuce hién 13,2 ty dong di vao san xuét on dinh trong Quy 1/2016.

Tién hanh lap dat hé thong dién. nude, hoi va thiét bi nha may veston 2 vai gid trf dau
(w 145,3 ty dong, dua xi nghi¢p vao hoat dong khanh thanh ding ké hoach vao dau thing

03/2016, chao ming ky niém 40 niim Ngay thanh 14p cong ty va Ngay giai phong thanh phd
Pa Ning.

Tang cuong tuyén dyng va dao tao lao dong. can b quan ly, k§ thudt cho xi nghiép
veston 2 va bd sung cho cdc xi nghi¢p. Xem xét b6 sung phuong én tién thudng chuyén can
dé dong vién ngudi lao dong phin dau tang ning sudt va thu hat lao dong mai.

Chu dong va linh hoat trong vige khai thac, sw dung cic nguon von dé phat trién san
xuat, han ché [ai vay, khéng dé khach hang chiém dung von.

T6 chie so két thi d dua (Ee khiic phuc cac ton tai va dong vien, khen thudng kip thoi

cac ca nhan ¢6 thanh tich xuat sic trong thi dua lao dong san xudt.

. bo nhiém va miém nhiém giam

2. Tinh hinh tai echinh
a) 'Tinh hinh tai san

Bao cao tar chinh niam 2016 cia céng ty duge 14p va trinh bay theo thong tu
200/2014/TT-BTC va da duoc kiém toan bai Cong ty TNHH Kiém toan —Tu vén Dt Viet,
Tinh hinh tai chinh ctia céng ty dén ngay 31/12/2016:

DVT: 1000d

STT Chi ticu Néiam 2015 Nam 2016 So sanh

[ | Taisan ngin han 353.335.231 | 444.049.304 | +25.67%

] | Tién va cic khoan twong duong tién 42.292.218 | 49.720.588 |

2 | Dau tu ngfin han 40.470.000 | 38.477.985

3 | Céc khoén phai thu ngén han 111,449,233 | 137.969.594 | +23,80%

4 | Hang ton kho 150.301.761 | 206.893.014

§ | Tai san ngan han khéc 8.822.018 | 10.988.122

[I | Taisdan dai han 133.893.820 | 274.668.617 | +105,14%

I | Cac khoan phai thu dai han 1.330.334

2 | Taisan ¢b dinh 103.718.462 | 260.762.945

3 | Tai san d& dang dai han 20.534.970




4 | Tai san dai han khac

Tong tai san

8.310.052
487.229.052

" IBDesen1 |
718.717.922 | +47.51%

b) Tinh hinh ng phai tra

| 1 : e
STT Chi ticu
[ | No ngin han
I | Phai trd ngudi ban nguoi ban
2 | Ngudi mua tra tién truée
3 | Thué va cac khoan phai nop Nha nudce
4 | Phai trd nguoi lao dong
5 | Chi phi phai tra
6 | Cac khodn phai tra khdc
7 | Vay va ng ngan han
8 | Quy khen thuéng. phac loi
II | No dai han
1 Phai tra dai han khéac
2 | Vay va n¢ dai han
No phai tri

Nam 2015

Nam 2016

359.412.286
40.043.503
238.387
2.376.447
46.181.207
1.753.573
3.893.774
203.128.028
L 7877.363
45.189.079
0.762.000
38.427.079

499.479.657
38.741,731
866.183
1.363.598
55.985.872
1625077
3.996.886
392.612.751
4.287.556
128.497.087
22.785.000
105.712.087

404.601.366

3. Nhitng cdi tién vé co cau to chive. chinh sdach. qudn ly

a) Thanh tich dat dugc:

627.976.745

Trong ndm 2016, Coéng ty da nhan duoc nhiéu khen thuong nhu sau:

- Nha Nude ting thuong Hudn chuong lao dong han nhit.

138.97%

So sanh

-3,25%

492 1% |

+184,35%

+175,10%
+55.21%

- Cong ty dugc binh chon trong top 20 Doanh nghiép tiéu biéu cia Thanh pho nhén
ky ni¢ém 20 ndm thanh pho trye thude Trung vong.

- San pham cua Cong ty duge nguoi tiéu dung binh chon 14 hang Viét Nam chat lugng

cao.

- Coéng ty dat gidi thuéng Sao Vang DAt Viét 2016.

- Giai thuong Thuong hig¢u Viét bén vitng va la doanh nghiép dat Thuong hi¢u Quoce

gia nam 2016.

- Bang khen cua Chu tich UBND thanh pho Da Ning vi ¢6 thanh tich xudt sac trong
vi€e cham lo doi song nguoi lao dong giai doan 2014-2016.
- Giay khen S¢ Lao dong “TBXH thanh phé Da Ning vé thye hién tOt phap ludt lao

dong nim 2016.
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- Duge xép hang Doanh nghiép vi ngudi lao dong nim 2015-2016 do Tong Lién doan
lao dong Viét Nam, B Lao dong & TBXH va Phong TM&CN Viét Nam binh chon.

- (idy khen ctia DPang uy khéi doanh nghiép thanh phd Da Nang tuyén duong Doanh
nghiép thue hién tot viée bao vé moi truong.,

- Puoe dé nghi xét taing Co thi dua cua Bo lao dong —~TBXH linh vuc an toan — vé
sinh lao dong nam 2016.

b) Vé doi méi cong tic quén ly, cai tién san xudt:

Cong ty ufm duy tri thyc hién chinh séch dao tgo bdi dudng nghiép vu chuyén mon
cho can bo cac cap to chire dao tao va dao tao lai cho cdn bd quan ly, ¢cdng nhén ky “chl[ Ve
cong nghé san xudt tinh gon (lean), vé cong nghé san xudt san pham mai (veston), vé van
hanh thiét bi méi, vé cde quy trinh ¢ong nghé, quy trinh quan 1y sdn xudt cho hang tram cén
bd va cong nhén theo chuong trinh dio tao cua cong ty dé ngudi lao dong lam viée thong
minh hon, tiét kiém duoc thoi glan lam viée va sue lao dong.

Nam 2016 cong ty dua vao hoat dong xi nghiép veston 2 san xuat hang ctia khach
hang mdi hodn toan nén viéc on dinh cong tdc quan ly va cai tién san xudt dat 1én hing dau
vira xdy dung mdi vira dau tur may moéc thiét b vi vay nang sudil lao dong cua cong ly ¢é ting
4,76% so v6i ndim 2015 nhung chi dat 97.22% ké hoach dé ra.

¢) Cong tac an toan lao dgng, PCCC, béo ho lao ddng va moi trudng:

Cong ty cling chép hanh tot quy dinh vé vé sinh moi trudmg, dau tu xa ly nude thai.
khi thai dam béo theo tiéu chuin phap luat. Thue hién nghiém tac céc quy trinh, quy pham
(icu htldn cua Nha nude, cua nganh va cia Cong ty, thuong xuyén nhic nhd CBCNLD chép
hanh 10t cdc ndi quy — quy tie ATVSLD. Cong ty trang bi diy du cdc phuong ticn PCCC va
hé¢ thong béo chdy va chira chay tu dong .

Hing nam, cong ty déu to chire hoi nght an toan lao {:inng cho tit ca CB-CNV toan
cong ty vao dau ndm. T hudmg xuyén (ap huin va hudng dan cong tic PCCC ddi voi cde dbi
twong co lien quan.

d)Ve thue hién chinb sdch lao dong:

Trong ndm cong ty di tuyén dung va dao tao duge 1610 lao dong. so lao ddng tinh
dén ngay 31/1 12/2016 la 4257 ngudi tang 23% so vai ddu nam 1a 3.469 lao dong,

Cong ty van tiép tuc va duy tri thue hién cdc quy dinh trong Thoa wge lao dong va
thuong xuyén t6 chire hoc tap Nghi quyu lao dong. Ngoai cac khoan m,n luong, cong ty con
phy cap cho ngudi lao dong bing tién hodic hién vat vao cic ngdy 1€, tét. Pic biét, ndm 2016
ky niém 40 nam ngay thanh lap cong ty dé khich 1¢ tinh than lao dong cua CB-CNV C Oong ty
ldng qua cho ngudi lao dong cin e vao tham nién cong tdc va 16 chie cho todn cong tv duoc
nghi lam va tham gia Héi nghj tai Cung Tién Son Da Nang.

Cong ty thuc hién danh gid theo ticu chuan SA, luén ndp du va ding ticn Bao hiém xa
hot cho ngudi lao dong,

¢) Cong tiae doan thé- xa hii:
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Trong ndm, cdc doan thé di (6 chirc nhiu houl dong y nghia, l‘iéu bicu nhu tong két 3
nam thye hién Chi thi 03-CT/TW ngay 14/05/2011 cia BO chinh trj vé tiép tuc day manh
viée hoc tp va lam theo tim ourrong dao dire H6 Chi Minh (trong do Cong doan duoce tang
bing khen cta Lién doan lao dong thanh pho va 01 ¢4 nhan duoce ting bang khen cta Thanh
uy), tham cac me¢ Viét Nam anh hung va dang huong tuong dai me Viét Nam anh hine.

Doan thanh nién da t6 chae hoi thi “Tiéng hat thanh nién” chao mung ngay thanh lap
Doan, tham gia lam v¢ sinh moi trudng va tich cye tham gia cac phong trao phat dong.

Cong doan cling di to chiie ting qua nhin ngay I¢, tét cho ngudi lao dong. (6 chire
cho ngudi lao dong ¢6 thanh tich xudt sic di tham quan du lich nuwdce ngoai

Nim 2016, Pang bd cong ty dé nghi Pang Uy Khdi doanh nghicp khen thuomg la
Pang bo rong sach ving manh tiéu bicu.

4. Ké hoach phdt trién trong tirong lai

STT Ch-i-_tiéu & ST -Tl‘l_n.rr: hi_@n | K:f:_l_mauh So sanh
2016 zuw (%)

1 ’lﬂé}ug doanh thu 1000d | 797.462. 9:0 870.000.000 -I-U“j- 1-{}

2 |Kimngach XK USD 55.553.001 | 6l. T{Tb_:?;'}u 0 10 00

3 | Doanh thu CMmay | USD 17.460.082 | 19.300.000 | 110,60
4 |Loinhuan TT | 1000d 31.479.363 | 31.500.000 U(} 00
S | Tong dau tu | 1000d | 145303.764 | 25.000.000 | 17,20
4 Lao d dong b/g \Jgﬁuul | 3.946 | 4. {}U_{_J_ 101,36
7 | Thu nhap b/g ~ |ding/thg | 7.400.000 = 7.800.000 105.40
8 |NangsudtLBblg | USD/mgth | 525 550 104.76
9 | Ty 1§ 6 tire/VDL % Eg 25-30 '

S, Giai trinh cua Ban Gidm doc doi voi y kién kiém todn:

Theo y kién cua Ban Tong Giam dbe, Bao cao (i chinh da phan anh (rung thyuce va
hop ly tinh hinh tai chinh ctia Cong ty tai ngay 31 thang 12 ndam 2016, qua hoat dong
kinh doanh va tinh hinh luu chuyén Lién (¢ n.,h{:r |m}“’ ké toan ndam két thue cung ngay, pht hop
voi cac Chuan mue ké toan Viét Nam, C hé do ké toan doanh nghiép Vict Nam va cic quy
dinh hi¢n hanh ¢o lién quan tai Viét Nc.ITF.

ket

0. Bdo cdo danh gid lién quan dén trdach nhiém vé moi tricong va xi hoi cua cong ty:
Thi trudng xudt khau hang d&t may ngay cang ting tinh canh tr .:mh ve gid nén mot so
khach hing yéu cau gtam gia hofdic khong tang gia so voi nam 2016. Cac don hang chat

fu:;:rng, trung binh. gia “htp cO xu huong dich LhLl‘»’L‘I] dan sang cac thy vuong moi trong Khu

G1d nguyén, phu licu, vat tu, héa chat, dién, nude va cac chi phi diu vao khac du bao
ngay cang tang cao theo da ting cua gid L thé giGi va tinh hioh ¢ trong nuoe, lu:n luong toi

thiCu tang 7.3% nén chi phi luong va BHXH ting dot bin day chi phi san xudt tiép tue ting
ca0 o vo1 nam 2016,
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Lao dong ¢o ngbhf: ngay cang kho tuyén dung nén phai 16 chire hoat dong dio tao nght
dé dap ing nhu ciu san xuat.

IV. PANH GIA CUA HOI PONG QUAN TRI VI HOAT DPONG CUA CONG TY
I. Ddnh gida ctia Hpi f’!E}nﬁ quan (ri vé cde mat hoat dpug ciia Cong ty

Nam 2016, trong dicu kicn kho khin chung ve (hi treong cua nganh dét may, toe do
ting truong cua toan nganh thiap, khong dat cdc chi ticu ké hoach, nhi¢u doanh nghiép thicu
vide lam nhung cong ty van duy tri duge san xuat on dinh. co sy ting trudng cao so voi nim
truGe, doanh thu va thu nhdp cho ngudi lao dong tang vuot k& hoach, ¢op phan hoan thanh
vugt mure cde chi tiéu SXKD nam 2016 ma Dai hi ¢O dong d¢ ra.

Cong ty di hoan thanh va dua vao san xuit x{ nghié¢p veston 2 ding k¢ hoach va tinh
dén nay da hoat dong duge 81% cong sudt ciia xi nghiép.

Céng tac tuyén dung lao dong cua cong ty cling da diap ong duge nhu e iu cho xi
nghi¢p veston 2 va bo sung vao cac xi nghiép khac.

2. Danh gia cua Hoi dong qudn iri vé hoat dpng ciia Ban Gidm doc cong ly

Hoi dong quan tri thudng xuyén kiém tra, giam st cic hoat dong cua Ban diéu hanh
cong ty nhu:

Theo ddi va nam sat qua trinh chi dao SXKD qua cdc bdo cdo, viin ban cua Ban diéu
hanh goi HDQT, truc tiép chi dao. gop y voi Ban didu hanh trong xur Iy | s6 vin d¢ quan
rong phat sinh trong, SX dong thoi thuomg xuyén thao ludn, trao doi voi cac thanh vicn Hoi
lelg:, quan tri. Tong gidm doc d¢ tim cde giai phap phi hop thao gd kho khan nhim thye hién
t0t cac mue tiéu ma Pai hoi dong cO dong da dé ra.

Trong nam qua Hoi dong quan tri da hoan thanh 10( trach nhiém giam sat theo quy dinh
ctia phéap luat doi voi Tong Giam doc va bo may gitp viée trong qua trinh SXKD. Cae thanh
vién Ban didu hanh va bo may quan ly di trién khai cae hoat dong SXKD tudn thu ding Diéu
I¢ cong ty va cac quy dinh ctua Phéap ludt, pht hop voi Nghi quyél Dai hoi dong ¢o dong va
cac Nehi quyét cia HDQT

3. Cic ké hogach. dinh hwéng ciia Hpi dong qudn tri:

a) Hoi dong quan tri thong nhat mot so chi ticu chu yéu nam 2017 nhu sau

- Tong doanh thu : 870 ty dong

- Doanh thu CM : 193 wric¢u USD

- Ning suit lao dong BQ : 550 USD/ngudi/thing

- Thu nhap BQ : 7.8 triéu dong/mgudi/thing
- Lol nhuén TT : 31,5 ty dong

- TY 1& ¢0 tire/ VDL : 25%- 30%

- Tong déau tu : 25 1y dong,

b) Dinh hudng phat trién:
- Tang cudng cong tac giam sat, kiém tra, kiém séat noi bd, quan tri rii ro.
- Xay dung ké hoach tai chinh dap Gng linh hogt yéu cAu vén cho san xudt. Quan
ly va st dung ngoai té c6 hidu qua theo chinh sach dic¢u hanh ty gia cua Nha nude.




- Tiép tuc hoan thién céc chinh sach déi véi nguoi lao dong, lva chon ngudn nhan
sy tai cong ty va st dung quy dao tao dé dao tao du ngudn can b to trudng san xXuat,
giam dbc xi nghi¢p va can bd lanh dao cong ty

- Phat trién thuong hiéu san pham noi dia, lua chon cac don vi uy tin dé hop téc
sén xudt. Nang cao uy tin thuong hi¢u qua chat lugng san pham, thoi gian giao hang
va moi tr uofng, diéu kién san xuat. Xay dung thuong hiéu veston ndi dia.

Tiép tuc hoan thién cac quy ché quan ly nham tang cuong hicéu luc hoat dong
cua b may, nang cao tinh chu dong, tr chiu trach nhiém clia cac don vi.

- Thue hién cong tac nghién ctru phat trién, sang kién cai tién hop ly hoa SX, ap
dung c¢dng nghé méi nham ning cao chat lugng san pham, tiét kiém chi phi va nang
cao ndng luc canh tranh.

V. QUAN TRI CONG TY
1. Hpi dong quan tri
a) Thanh vién va co ciu ctia Hoi dong quéin tri:

1. Ong Huynh Vin Chinh: chi tich Hgi dong quan tri
56 ¢6 phi¢u dang nam gitr : 391.990 ¢6 phan

2. Ong Nguyeén Dinh Truong : Pho cha tich Hoi dong quan tri
S0 ¢6 phiu dang nam gitr: 308.000 ¢6 phan

3. Ba Pham Thi Xuin Nguy¢t: thanh vién HDOQT
S6 ¢6 phiéu dang nim gitr ; 442.000 ¢6 phan

£ Gng Pang Vian Trudong: thanh vién HDQT
S6 ¢b phiéu dang niam gitr; 189.460 ¢b phén

)

. On ng Lam Tmug Lwong : thanh vién HPQT

thn

S6 ¢6 phidu dang ném gift : 399.385 ¢b phén

b) Hoat ddng eria Hoi dong quan tri:.
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S0 N'gh_‘iﬂ quyél/’ i " —

Stt rRi
Quyét dinh

T ) i)
Ngay NOI dung
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it hong qua bé CL []l.ld SXKD nim 2015 va tricn
khai phwong hudéng ké hoach SXKD nam 2016.

1 | 01/NQ-HDQT | 16/01/2016

- 1ap trung tim ki€¢m them khach hang,

- Chan L]"lltlll |1ha11 Sur w.: le tur thém mul 6 thidt bi
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’ ] |I chuyén ding
[ ; A o
| - Tang cuong luycn dung va dao tao lao dong .

|
| - Té6 chire |8 ky ni¢m 40 nam Neay thanh Iap cong ty,

e =8 —___ _ e M | = s Y

3 28/03/2016 | ]hong qua céc van kién trinh 1 Dai hoi c!mm 6 dong
}
J | nam 2016

| o
OZLMQD HDQ] | 31/03/2016
/ | mng, X1 nghi¢p D¢t

|— e — — e ———

| |- Phé (iuvé:l quyét todn vén 1 ddu dur én: - Diu tur mo
03/Qb-HDQT 0%0(*‘?0[( |
4 O 4 | rOng x{ nghiép May — Veston 2015-2016

—@ITQE%HDQT } 14/07/2016 | - Gidi thé Chi nhénh C,ﬂng W'tax thanh ph{} Tam K}
'—-—_ | — ___‘[ —

ong qua Béo cao két qu san xudt kinh doanh 6

| l.'hdI dau nam 2016 va ké hoach san xuit Kinh doanh

|| tlmm Cudi nam 2016

| 4 | 02/NQ-IIDQT

25/07/2016 || Théng qua mér s6 giai phap co ban (¢ thire hi¢n ké
|| | hoach 6 thang cudi nim 2016

| - Thong nhét lam ang ¢ the dot I ndm 2016 cho ¢é
| } | dong bang ién mat [a 10%/co phidy,

oo N s W o T e bo
| [

il hung nhit lam (rr m,r ¢ tlre clo! | nam 2016 cho ¢b
| 3 | U3/NQ-HDPQT | 1171072016 | dong bang, tién mat la 10%/co phicu, thoi gian thanh
} toan vao ngay 10/11/2016

1 2016.
| ||
- hao.
|
(]4f’NQ~IIDQ’[“ 25/10/2016 || - ACORERC i S g
| | | - I'hdng nbat mét sé chi licu co ban ké hoach nam 20

- Xin gia han (hoj gian 1&n san UpConi thém 2 nam.

| Neuyén Dan

| nam 2016 14 cong ty TNHH kiém todn va tu vin Dt
| ‘| Viét thanh phu HO Chi Minh,

-Phé d Lluyn., lm &t todn v von dau tu {Iu an: Diu tu moy

- Tho Ong qun a Bio cho két qud san xudt kinh. doanh 9

| =H BT h(}lw nhat thanh ly mot s6 thid bi da hét khau |

| I Ih()ng nhat (ién thuong thang 13 va thoi gian nghi Tét |

St == e S I . e e e e —

e e I e —
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| thang dau nam 2016 va ké hoach kinh doanl; 1 quy 4 ndgm |
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2. Ban Kiém sodt

a) Thanh vién va co cau cua Ban kiém soat:

I. Ba L.¢ Thi Hai Chau: trudng ban kiem sodl

SO ¢0 phiéu dang ndm gilt : 20.630 ¢6 phan

2. Ba Nguyén Thi Phwong Lan: thanh vién ban kiém soat

SO ¢d phiéu dang nam gitr : 3.000 ¢d phan

3. Ba L.é Thi Thuy Lan: thanh vién ban ki¢m soat (bo nhiém tur thang 04/2012)

S6 ¢6 phiéu dang nam gitr: 6.770 ¢6 phan

¢c) Hoat dong ctia Ban ki¢m soat:

gay hop

! LI,

NoO1 dung

09/01/2016

- Thong qua du thao Bao cao hoat dong nam 2015 cua BKS
trinh Pat hot cd dong

3

23/03/2016

- Hop xem xét bao cao tat chinh nam 2015 cua cong tv.

- Thong qua du thao bao cdo quy [/2016.

ot

| 21/07/2016

19/10/2016

3. Cdac giao dich, tha lao va cdc klhoan loi icli cua Hi dong quan tri, Ban giam doc

- Xem xét bdo cao két qua kinh doanh 6 thang dau niam 2016.
- Xem x¢t bdo ¢do tai chinh 6 thang dau nam 2016,

- Thong qua dy thao béo cio hoat dong 6 thang.

- Xem xét bdo cdo ket qua kinh doanh 9 thang dau nam 2010,
- Xem x¢t cac quyét dinh cua HPDQT da ban hanh trong 9 thang
dau nam 2016.

va Ban kiéem sodt

Thu lao cua HDQT va BKS dugc tinh 0.02%/trén doanh thu thue hién hang nam. trong

do ty 1& duge phin phoi nhu sau:

STT

HDQT

[N

Huynh Vin Chinh

Lam lrong Luong

Nguyén Dinh Truomg

Pham Thi Xuan Nguyél

Chire vu HE sb Ghi cha
| ChatehEDQT | 1
Pho chu tich HDOQT 0.7
Thanh vien HRDQT-TGD 0.9
Thanh vien HHDQ'T .3 |
| |
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S |pang Vian Truong | Thanh vién HDQT —KTT| 05
6 L€ Thi Hai Chau Truong BKS 0.35 |
! 7 | Thi Thuy Lan | Thanh vién BKS AR 91 o)
8§  Nguyén Thi Phuong Lan Thanh vién BKS 0.15
9  Nguyén Ngoc Quy Thu ky HDQT 0.15
Tong cong 4.4

VI. BAO CAO TAI CHINH
l. Y kién kiém toan:

Béo céo tai chinh cia cong ty da dugc kiém toan bai Cong ty TNHH Kiém toan — Tu
vin Dt Viét dia chi tai s6 02 Huynh Khuong Ninh, Phuong Da Kao, Quan I, Thanh phif*: o
Chi Minh lap vao ngay 23/03/2016 theo s6 0119/2017/BCTC-KTV, theo y kién cua Kiém
toan vieén:

“Theo y kién ctia Ching toi, Béo c¢do tai chinh da phdn dnh trung thue va hop 1y, trén
cac khia canh trong yeu tinh hinh tai chinh cua Cong Lty Co6 phan D&t may 29/3 tai ngay 31
thang 12 ndm 2016, cling nhu két qua hoat dong kinh doanh, tinh hinh luu chuyén lién té cho
ky ké todn nam két thue cung ngay, phu hop voi Chudn Mmuc k& todn, Ché do ké 1o4n doanh
nghiép Viét Nam va cac quy dinh phap 1y ¢ lién quan dén viée lap va trinh bay Bao cdo tai
chinh.”

2. Bio cdo tai chinh dwoe kiém todn
Béo cdo tai chinh ctia cong ty duoc lap theo Thong tur s6 200/2014/1T-BTC ngay 22

thang 12 ndm 2014 cua B§ Tai chinh duge ding tai toan bd tai website cong ty:
www.hachiba.com.vn. Bdo c4o tai chinh gom 4 bang:
Bang can doi ké toan.
Bao céo két qua hoat dong kinh doanh.
Bao cao luu C-hl,l}*’él’l ticn té.
Ban thuyrf:l minh bao cao tai chinh
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