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THONG PIEP 2017
CUA CHU TICH HQI PONG QUAN TRI

Kinh thuwa Quy C6 dong, Quy Nha diu tu,
Thua toan thé cin by nhan vién Tap doan Mai Linh,

Nam 2016, 1a mot nam cuc ky khd khan: Uber, Grab
hoat dong tran lan, nhit 1a & hai thanh phé 16n nhu TP. H6
Chi Minh va Ha Noi khién thi trudmg taxi canh tranh khéc
liét, trong do su bét binh déng vé thué va céc didu kién kinh
doanh khéc d gay thiét hai 16n v& doanh thu cho Mai Linh
cling nhu céc hang taxi truyén thong. Theo s& liéu chinh
thirc, chi trong vong vai nam tré lai day, sb luong taxi Uber
va Grab & TP. HCM d Ién t6i 21.000 xe, néu ké ca xe chay
“lui” khéng dang ky wdc tinh phai dén 25.000 xe (trong khi
quy hoach taxi cia TP.HCM dén nay chi cho phép tdng
cong 11.000 =12.000 xe) lam trdt tu giao thong do thi bi
phé v&, ket xe nghiém trong, nha nude thét thu thué. ..

Hién tai cdc co quan chirc ning di yéu cau Uber VN khong duge phéi hop véi cac chu
phuong ti€n ca nhan va don vi van tai dé kinh doanh taxi trai quy dinh hién hanh, tuy nhién
trén thure t& vAn chua ¢6 bién phéap nao thue sy hitu hiéu dé ngan chan hoat dong cua Uber. Bén
canh d6, tai nhiéu dia phuong, cic cong ty taxi khac méi ra doi da pha diém, phé gia dé tranh
gianh thj phan cling gay nhiéu kho khin cho cée don vi chi nhénh ctia Mai Linh.

Trong béi canh kinh doanh nhiéu thay déi nhu vay, Ban linh dao, diéu hanh tdp doan
Mai Linh da ¢6 nhiing chinh séch va chién lugc phi hgp dé thich tmg nhanh véi tinh hinh.
Nam 2016, doanh thu sut giam do nhimg kh6 khan khéch quan da néu trén nhung ching ta van
can ddi duoc dong tién dé chi tra luong cho CBNV va thanh to4n cho cac nha cung cip, timng
bude giai quyét duge nhidu khoan ng trude day con ton dong. Chung ta cling mo thém duoc
chi nhanh Mai Linh Tra Vinh va dua xe bus dién chay thir nghiém tai TP.HCM, duoc khach
hang don nhéan tich cuc.

Nam 2017-2018, tap doan Mai Linh xé4c dinh wu tién dau tu cho cOng nghg, hoan thién
cac (mg dung dé nang cao chat luong dich vu, gia ting tién ich cho khach hang, giam chi phi
dé ha gia thanh. App tong dai théng minh da dugc trién khai tai 3 thanh phd 16n la Hb Chi
Minh, Ha Noi va Da Néng, dén thang 4/2017 sé tiép tuc trién khai app khéch hang; trong quy 2
s& trién khai phan h¢ ERP va Oracle ¢ mién Trung va mién Bic, théng nhét qui chuén, quan ly
tai chinh tap trung.

Céc chinh séch kinh doanh dugc thay déi dé thich tmg véi thi trudng, tich cuc van dong
CBNV va céc nha dau tu hop tac kinh doanh v&i cong ty nhim gia ting s6 lugng phuong tién,
mé rong thi phan, dam bao doanh thu, loi nhuéin va doi séng CBNV; tiép tuc ra soét cit gidm
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nhan su lao dong gian tiép; khai thac tot nhét tai san hién c6 bang cach diéu phdi xe linh hoat,
tang hé s6 c6 khach/km van chuyén.

Viéc chia tach Mai Linh véi Gia Dinh va Dong D6 dang dugc tién hanh va du kién
hoan t4t trong quy 2/2017. Thoi gian t6i chung ta cling s& thuc hién sdp nhap cong ty & ba mién
Biéc-Trung-Nam, thong nhat Mor Mai Linh vé quan 1y, chét lugng, kiém soat va tién téi moi
don vi tu van, danh gia dé niém yét 1én san chimg khodn nudéce ngoai.

Cong tac nhan su, dao tao van héa doanh nghiép, huén luyén lai xe, cling s& tiép tuc
dugc chi trong. Lanh dao Tap doan cam két ludn tao diéu kién lam viéc tot nhét cho doi ngu
lai xe, k¥ thuat, nhan vién téng dai, boi nguoi lao dong truc tiép la 11gu5n luc quan trong nhit,
la mdt trong nhitng diéu kién tién quyét dé néng cao chét luong dich vu va ning luc canh tranh
ctia thuong hiéu Mai Linh trong bdi canh moi.

Ban lanh dao, diéu hanh va toan thé CBNV Mai Linh quyét tim nd luc hét sirc minh dé
kinh doanh dat hiéu qua cao nhét. Mong réng, VOl su déng hanh, chia sé va ting hd cia Quy Cb
déng, Quy Nha dau tu, Tép doan Mai Linh s& ¢6 thém sttc manh tinh than cling nhu vét chit dé
phén déu vi loi ich chung cua tat ca ching ta, vi sy phét trién ctia Cong ty va cong dong x3 hoi.

Tréan trotig,

HO HUY ) ‘
CHU TICH HPQT, CHU TICH TAP POAN
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I. THONG TIN CHUNG VE CONG TY CO PHAN MAI LINH MIEN BAC
1. Thong tin khai quat

Tén giao dich: CONG TY CO PHAN MAI LINH MIEN BAC

Tén giao dich bang Tiéng Anh: MAI LINH NORTH JOINT STOCK

Tén viét tit: MAI LINH NORTH.,JSC

M3 s6 Doanh nghiép/Ma s6 thué: 0101149623

Vén Diéu 1¢ hién hanh: 486.253.320.000 ddng (Bon trim tdm muoi sdu ty, hai trim nim
muoi ba tridu, ba trim hai muoi nghin dong)

Vén diu tu cua chu s& hiru: 486.253.320.000 ddng (Bén tram tam muoi sdu ty, hai tram
nim muoi ba triéu, ba trim hai muoi nghin déng)

Dia chi tru s¢: L6 C2C, Cum san suét tiéu thi cdng nghiép va cong nghiép nho, phudng
Dich Vong Héu, quin Cau Gidy, thanh phd Ha Nai.

S6 dién thoai: (04) 39725 888

Sé fax:-€04) 39725 999

Website: www.mailinh.vn

2. Qui trinh hinh thanh va phdt trién.

2.1 Céic ddu méc quan trong trong qu4 trinh hinh thanh va phét trién.

Théng 04/1995: DPéanh ddu sw c6 mat cia Mai Linh tai Ha Noi véi su thanh 1ap Chi
nhanh Coéng ty TNHH Mai Linh, tru s& tai s6 55 Phu Dodn, quén Hodan Kiém, TP Ha
Noi voi dién tich gﬁn 10m2 va 05 cén bg nhan vién. Hoat dong chinh 1a kinh doanh dich
vu vAn tai bing Taxi v6i sé lugng xe ban déu 12 50 xe Kia va 01 xe Toyota Head 15 chd
(l1am xe cho thué).

Thang 10/1997: Chi nhénh chuyén tru s& vé 60 Tran Nhén Toéng, quan Hai Ba Trung,
Ha Nbi, voi dién tich 1 50 m? (03 tang).

Tir sw phdt trién ciia Chi nhdnh Céng ty TNHH Mai Linh tai Ha nji

Thang 2/2001: chinh thirc thanh 1ap Céng ty TNHH Mai Linh Ha Noi. Pén thang
4/2001 céc thanh vién sang lap da quyét dinh chuyén ddi loai hinh cdng ty sang cdng ty
cd phan. K& tir diy Mai Linh tai Mién Bic da chinh thirc ra doi, ddnh ddu mot bude phét
trién méi, dit nén méng phat trién viing vang cho Tap doan Mai Linh tai Mién Bic Viét
Nam.

Ciing trong ndm 2001 v6i viée thanh 1dp cdc cong ty tai cdc tinh thanh phia Bic, Mai
Linh d3 khong ngimng mé rdng vé quy mé va dia ban hoat dong. Cu thé:

+ Nam 2001: Thanh lap Cong ty C6 phan Mai Linh Thanh Hoé.
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Nam 2001: Thanh 14p Cong ty C6 phin Mai Linh Hai Phong, Cong ty C6 phan Mai
Linh Quang Ninh, Céng ty Cb phdn Mai Linh Thing Long (hoat dong trong linh virc
dich vu stra chita va bao dudng phuong tién vén tai).

Niim 2003: Thanh 1ap Céng ty C6 phan Mai Linh Ngh¢ An.

Nam 2004: Thanh 1ap Mai Linh Bic Ninh, Mai Linh Hai Duong, Mai Linh Ha Tinh.
Nam 2005: Thanh 14p Mai Linh Bic Giang,

— Nam 2007 dé phit hop v6i quy mé phat trién Cong ty CP Mai Linh Ha Ni di dbi tén
thanh Céng ty Cb phdn Tap doan Mai Linh Déng Bic BJ, hoat dong theo mé hinh tép
doan kinh té da nganh, kinh doanh chinh 14 vén tai hanh khach béng taxi.

+

+

_l_

+

Théng 06/2007: Pau tu gép vén vao Cong ty ¢b phén Telin - Van Huong va Cong ty
C phin Du lich Trung tim Ha Long.

Thang 01/2008: Thanh 14p Mai Linh Ninh Binh (11/01/2008), Mai Linh Vinh Phic
(15/01/2008), Mai Linh Ha Nam (21/01/2008).

Théng 11/2008: Hop nhét Cong ty Cé phin Mai Linh Quang Ninh va Cong ty Co
phén Du lich Trung tim Ha Long thanh Cong ty C6 phén Mai Linh Ha Long.

Théng 12 nam 2008: Thanh 1dp 02 Céng ty thanh vién: Mai Linh Hung Yén
(22/12/2008) va Mai Linh Nam Dinh (22/12/2008).

Thang 01/2009: Thanh lap Mai Linh Phu Tho.

Thang 12/2009: Thanh lap Mai Linh Thai Binh.

Théng 09/2011: Thanh Idp Mai Linh Thai Nguyén.

— Ngay 27/09/2011: Déi tén Cong ty C6 phan Tap doan Mai Linh Dong Béc Bo thanh

Cong ty C6 phin Mai Linh Mién Béc, c6 tru s tai L6 C2C cym San xudt tiéu tha cong

nghiép va cong nghiép nho, phuong Dich Vong hau, quan Cau Gidy, Ha Noi.

2.2 Qua trinh ting von

— Thanh lap Cong ty véi sb vén ban déu 1 11.788.111.666 ddng (Béng chit : Mudi mot

ty, bay tram tdm muoi tdm triéu, mOt tram mudi mot nghin, sdu trdm sdu muoi sau

dong).
— Nim 2007: Tang Vén diéu 18 1én 568.000.000.000 dong (Bing chit : nim trim siu muoi

tAm ty ddng), muc dich la d& ddu tu phuong tién méi cho hoat dong dich vu taxi. Pai

hoi ¢b dong Cong ty da thong qua chuyén ddi 13.120.800 cb phan wu déi cb tirc thanh
cd phan phd thong tir 01/01/2008 theo ty 18 1:1.
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2.3

Nam 2012: Diéu chinh Vén diéu 1& con 451.169.200.000 ddng (Bing chi: Bén trim
ndm muoi mdt ty, mdt trdm séu chin triéu, hai trim nghin ddng) cho pht hop véi von
thuc gép cua céc ¢b dong.

Nam 2014: Tang Vén diéu 18 1én 486.253.320.000 déng (Bing chir: Bén trim tam muoi
sdu ty, hai trdm ndm muoi ba triéu, ba trdm hai muoi nghin ddng) do thyc hién tra b

tirc bang ¢ phiéu cho céc ¢b dong.

Cic danh hi¢u thanh tich Mai Linh Mién Bic dat dwge.
Cdc danh hiéu thanh tich Mai Linh dat dwoc tir khi thanh lap dén nam 2016

Ném 2003 nhan Co Thi dua ciia Tha tuéng Chinh phu.

Nam 2004 - 2006 dat danh hiéu Doanh nghiép tiéu biéu.

Nam 2005 dat giai thuong Chét lugng Viét Nam do B Khoa hoc va Cong nghé - Téng
cuc Tiéu chuin Do ludng Chét lwong Viét Nam t6 che.

Trung tam Sach ky lyc Viét Nam xdc nhén 1a Doanh nghiép c¢6 nhidu xe taxi nhét Viét
Nam. Hién nay s lugng dau xe ctia Mai Linh trén toan quéc khoang 11.000 chiée, 400
xe du lich va xe cho thué, phuc vu van phong.

Nam 2005 va 2008 dat giai thudng “Sao Vang Dét Viét” do Doan Chu tich Uy ban
Trung wong Hoi lién hig¢p Thanh nién Viét Nam trao ting.

Béng khen cia Thi tuéng Chinh Phit véi CBNV Cong ty do thanh tich td chite doan
Cyu chién binh v& thdm Di¢n Bién Phii, nhan ky niém 50 ndm chién thing Dién Bién
Phu.

Nam 2006, 2008, 2009 Cip vang “Vi Su Phat Trién Cong Déng” do Téng Lién doan lao
dong Viét Nam td chic trao tang.

Ném 2007 dat Clip Thanh Giéng (doanh nhén tiéu biéu).

Nam 2007 nhén Huédn chuong Lao dong Hang 3 do Chu tich Nudc trao ting vi thanh
tich xudt séc tir nm 2001 dén 2005 da gép phan xdy dung Chii nghia xa héi va bao vé
t6 qubc.

Nam 2008 UBND Thanh Phé Hd Chi Minh ting bang khen don vi thyc hién tdt mo
hinh x4y dyng vin héa doanh nghiép trong nhiéu nim qua 2005 - 2007.

Néam 2008 dat “Dich vu xe khéch duoc hai 1ong nhit” do Bo Sai Gon Tiép thi t6 chirc
binh chon.

Na&m 2009, Chimg nhén Thuong hiéu ndi tiéng dimg diu nganh GTVT cho thuong hiéu
taxi Mai Linh do VCCI trao tang.
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— Nam 2009 dat “Thuong hiéu ndi tiéng Viét Nam 2008” do Phong Céng nghigp va
Thuong mai Viét Nam VCCI phéi hop cling Cong ty nghién ciru thi tudng Nielsen binh chon.

— Nam 2010 dat vi trf 232 trong 500 doanh nghiép 16n nhét Viét Nam do Cong ty CP béo
céo danh gié Viét Nam phéi hop v6i béo Vietnamnet t6 chirc xép hang.

— Nim 2010 dat Thuong hiéu néi tiéng quéc gia do phong Céng thuong chi tri chi tri trién
khai va Hoi s& hiru trf tué, Cuc sé hitu tri tué Viét Nam, Mang nhén hi¢u Vi¢t trao tang.

— Nim 2014 Ctip doanh nhan vin hoa xuit séc thoi ky d6i méi va Doanh nghi¢p manh va
phét trién bén virmg do Phong Thuong Mai & Cong nghiép Viét Nam VCCI va Trung
tam Vin héa doanh nhan Viét Nam to chirc ngay 26/9/2014.

— Théng 4/2015 duge Hoi du lich TP Hb Chi Minh trao chimg nhan Taxi duoc yéu thich nhét.

— Nam 2015:

+ Ky két véi Uy ban An todn giao thong que gia chuong trinh phéi hop dam bao trét
ty an toan giao théng giai doan 2015-2020. Trién khai chuong trinh két ndi cong
ddng — vi an toan giao théng.

+ Mai Linh vinh du 12 mot trong nhitng Doanh nghiép nhén giai thuéng “Vo lang
vang” 3 nam lién tiép do Uy ban An toan Giao thong Qudc gia, Bo Giao thong Vén
tai tb chic.

- Céc sy kién ndi bt nim 2016
+ Nam 2016 Tap Poan Mai Linh vinh dy 12 doanh nghi¢p Taxi dAu tién tai Viét Nam

duoc cip ching chi ISO 39001: 2012_chimg nhén hé théng quan 1y an toan giao
thong dudng bo theo tiéu chuin Qudc té. Tiéu chuén nay 1a nén tang quan trong, gilp
tdp doan ning cao ning luc quan Iy ATGT trong hoat dong kinh doanh, c6 co hoi
nhén duoc cac hop ddng van tai Quéc té.

+ Nam 2016 ciing 14 nim dugc danh gia 1a ndm tiép tuc khing dinh thuong hiéu Mai
Linh v& chit lugng va dich vu. Ngoai viéc thay thé hang ngan xe moi dua vao kinh
doanh van tai phuc vu khéch hang.

+ Nam 2016 da ghi nhan nhiéu guong séng vé ngudi ot viée t6t nhu: Lai xe Mai Linh
do dé trén xe duoc cdng ddng ciing nhu céc co quan nha nudce khen ngoi; Lai xe Mai
Linh tra lai tu trang hanh 1y cta khach hang dé quén trén xe v6i gid tri 1én dén hang

tram triéu déng, 14i xe Mai Linh muu tri diing cam bt cudp...
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3. Nganh nghé va dia ban kinh doanh
3.1 Nganh nghé kinh doanh

BAO CAO THUONG NIEN

Nam 2017

511‘ = Té"ng‘mh .
1 | Hoat dong kinh doanh bit déng san 6810
Tu vAn, méi gidi, ddu gia bt dong san, déu gid quyén sir dung dat. 6820
2 | Hoat dong dich vu hd trg kinh doanh khéc con lai chua duge phan vao -_
dau.
3 | Van tai hanh khach dudng bd trong ndi thanh, ngoai thanh; Vén tai | 4931, 4933
hang hoa bang dudng bd. (chinh)
4 | Quang cao 7310
5 | Cho thué xe c6 dong co 7710
6 | Dich vy hd trg tdng hop 8110
7 | Hoat dong bao ton, bio tang 9102
8 | Hoat dong cua dai 1y va méi gi6i bao hiém 6622
9 | Gido duc khéac chua duge phin vao dau 8559
10 | Trdng rimg va chim s6¢ rimg 0210
11 | Dich vu tdm hoi, massage va céc dich vy ting cudng sirc khoe (trir
hoat dong thé thao) 2ekY
12 | B4n budn do dung khac cho gia dinh 4649
13 | Hoat dong dich vu lao dfng va viéc lam 7810
14 | Hoat dong vién thong khéc. 6190
15 | Daily, méi gioi, ddu gia. 4610
16 | Ban budn méay méc, thiét bi va phu ting may khéc 4659
17 | Hoat dong chuyén mén, khoa hoc va cong ngh¢ khéc chua duge phén 7490
vao dau.
18 | Ban Ié hang héa khdc mdi trong cac clra hang chuyén doanh 4773
19 | Dai ly dbi ngoai té 6429
20 | Hoat dong dich vu hd trg khéc lién quan dén vén tai. 5229
21 | Béo dudng, sira chira & t6 va xe ¢6 dong co khac 4520
22 | Paily dulich 7911
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23 | Daily 6 t6 va xe c6 dong co khac. 4513
24 | Ban 1¢ 6 t6 con ( loai 12 chd ngdi tré xubng) 4512
25 | Bu0n ban nhién liéu ran, long, khi va céac sén phé’im lién quan 4661
26 | Trdng cdy cao su 0125
27 | San xuét plastic va cao su tong hop dang nguyén sinh 2013
28 | Béan budn chuyén doanh khac chua dugce phan vao dau 4669
29 | Khai thac gb 0221
30 | Khai théc lam san khac trir gb 0222
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3.2 Dia ban kinh doanh

Mang lwéi:
Cong ty C6 Phin Mai Linh Mién Bic va 17
cong ty thanh vién co6 try s& tai 17 tinh thanh
Mién Béc bao gdm: Ha Noi, Thai Nguyén, Bic
Ninh, Bic Giang, Phi Tho, Vinh Phic, Hung
Yén, Hai Duong, Ha Nam, Quang Ninh, Hai
Phong, Thai Binh, Nam BDinh, Ninh Binh,
Thanh Hoa, Nghé An, Ha Tinh. Khu vuc cic
tinh thanh trén 1a dia ban hoat dong chu yéu cia
cidc phuong tién thudc s¢ hiru clia Mai Linh
Mién Béc va céc don vi thanh vién.
Mo rong thi truong:
Mai Linh Mién Béc khong ngimg phat trién vé
Hodng Sa s6 lugng phuong tién cling nhu quy mé ho\at
% dong. Trai qua 23 nam, Cong ty dd c6 mét o hau
ik hét cac tinh thanh. Noi nao, & déu, thi truong
nao tidém nang cling déu c6 Mai Linh.
Dia diém cung cip dich vu cho khich hang:
Dia ban hoat déng ctia cac phuong tién thude so
hitu ctia Mai Linh Mién Bic khong chi giéi han
& cac tinh thanh ¢é chi nhanh, cong ty thanh
vién. Do tinh nang uu viét cua thé MCC trong
hé théng Mai Linh, nén chi can cé thé MCC
2 TRNG trong tay 12 khach hang c6 thé str dung dich vu
taxi ¢ tat ca cac tinh thanh c6 Mai Linh. Hién
nay Tép doan Mai Linh c6 mang lu¢i phan phbi
rong khiip toan quéc, c6 mat hdu hét cac tinh
Tnsgmgss  thanh. Day chinh 12 diém manh, 14 1¢i thé quan

vt b3 trong cua céng ty.

@, @ = y
? | #@Knich hang: Phuc vy moi d6i tugng khich hing
% ' trén khap cdc tinh thanh trong toan qubc.
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CONG TY CO PHAN MAI LINH MIEN BAC
L6 C2C, Cum SXTTCN&CNN, P. Dich Vong Hau, Q. Cau Gidy, Tp Ha Ngi

5. Co ciu td chire trong tip doan:

BAO CAO THUONG NIEN
Nam 2017

e TY INHH MTY
- MAILINH HAI DUONG
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BAO CAO THUONG NIEN
Nam 2017

CONG TY CO PHAN MAI LINH MIEN BAC
Lé C2C, Cum SXTTCN&CNN, P. Dich Vong Héu, Q. Cau Gidy, Tp Ha Ngi

Cic cong ty con, cong ty lién két

Céc cong ty con va cong ty lién két d&u hoat dong trong linh vue van tai taxi 1a chinh.

i Cong ty TNHH MTV | S6 5/143 Pinh Vin Té, Phuong Binh Han, TP 100%
Mai Linh Hai Duong Hai Duong, tinh Hai Duong ¢
5 Coéng ty TNHH 166 Dudmg 14 cii, khu dan cu Phu Hai, P. Anh —
Mai Linh Hai Phong Diing, Q Duong Kinh, TP Hai Phong R
3 Cong ty TNHH MTV | 86 147 Nguyén Vin Clr, PNinh X4, TP Bic 100%
Mai Linh Béc Ninh Ninh, Tinh Béc Ninh ’
4 Cong ty TNHH MTV | 86 3, Dudng Cé Trong, x& Dinh K¢, TP Bic 100%
Mai Linh Bic Giang Giang, Tinh Béic Giang 3
o Coéng ty TNHH MTV | Ngd 01, dudng Nguyén Hoanh Tir, P Pai Nai, 0%
Mai Linh Ha Tinh Thanh Ph6 Ha Tinh, Tinh Ha Tinh 2
6 Céng ty TNHH MTV | Quéc 16 1A dudng 30/6 Phé Phic Tri, Phudng 100%
Mai Linh Ninh Binh Nam Thanh, TP Ninh Binh. &
- Céng .ty TNHH MTV | L6 12 DPuong Lé Chéan, phudng Lé Hdng 100%
Mai Linh Ha Nam Phong, Tp. Phu Ly, Ha Nam *
g Cong ty TNHH MTV | Doan an dudng 18 - DPim Vac - Phuong Tich 100%
Mai Linh Vinh Phuc Son - TP Vinh yén - Tinh Vinh Phic ¥
5 Cong ty TNHH MTYV | thén Yén Phi xd Giai Pham huyén Yén My {000
Mai Linh Hung Yén tinh Hung Yén ¥
o | Cong ty TNHH MTV S6 07, Trdn Nhan Téng, Phuong Van Miéu, 100%
Mai Linh Nam Dinh TP Nam Pinh. ?
1y |Cong ty TNHH MTV Sb 2446, Pai Lo Hung Vuong, Phudng Vin L0%
Mai Linh Pht Tho Co, TP Viét Tri, Tinh Phti Tho .
1 ~|Cong ty TNHH MTV S6 8, 16 2, Khu phé 1, Pudng Tran Thai Tong 0%
Mai Linh Thai Binh Thanh Phé Théi Binh °
13 Cong ty TNHH MTV | Kml0 duong 3/2, Phuong Tich Luong, TP 100%
Mai Linh Théi Nguyén | Théai Nguyén, Tinh Thai Nguyén 4
14 Cong ty CP Mai Linh | L6 C2C, cum SX TTCN & CNN, Dich Vong 879
Thi D6 Hau, Quan Ciu Gidy, Thanh phd Ha Noi f
|s | Congty CP Mai Linh S6 10 — Khu 4 - Pudng Hau Can - Phudng Bii 25%
'Ha Long Chay, Tp Ha Long, Quang Ninh. 2
16 < | Cong ty TNHH 298 Trin Hung Pao - Phudng Nam Ngan - 96%
Mai Linh Thanh Hoéa TP. Thanh Ho4 - Tinh Thanh Hoa 5
17 | Congty TNHH x6m 13, duong X6 Viét Nghé Tinh, Nghi Ph, 659
Mai Linh Nghé An TP Vinh .
Cong ty CP Mai Linh | Tang 5, Cao 6c viin phong A Chéu, sb 25 Lé
18 Nam Trung B va Tay | Lgi, Phuong Xuong Huén, TP Nha Trang, 29,48%
Nguyén Khéanh Hoa
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L6 C2C, Cum SXTTCN&CNN, P. Dich Vong Heu, Q. Cdu Gidy, Tp Ha Ngi Nam 2017

6. Pinh hwong phat trién giai doan 2015 — 2020

Tiép tuc trién khai dy 4n chuyén ddi cong nghé thong tin, trién khai hé thong quan tri ngudn

nhan lyc doanh nghiép (ERP).

Chuyén déi loai hinh kinh doanh taxi tir phuong thirc truyén théng sang cic phuong thirc hién
dai, d4p ting cao nhét tién ich cho khach hang.

S#p xép, dao tao lai nhan luc dap umg qué trinh chuyén ddi phuong thirc kinh doanh.Phén
cong bo tri hop 1y nhan su theo co cdu t6 chirc méi, ning cao ning sut lao dong.

Tiép tuc muc tiéu thi phin sé mdt trong linh vuc taxi & tdt ca cAc thi trudng Mai Linh ¢6 mit.

Phén d4u hoan thanh cic chi tiéu ké hoach Pai hdi déng ¢b dong giao mdi nim.

Dém bao loi ich ctia Nha nuée, khach hang, ngudi lao dong va céc cd dong.

Muc tiéu chii yéu cia cong ty nim 2017

- Cong ty cb phf"in Mai Linh Mién Béic tiép tuc thuc hién muc tiéu chién lugc gift vimg vi tri

hang dau trong céc doanh nghiép kinh doanh van tai hanh khach bing taxi tai Mién Bic.

- (Cong tac trién khai cdc du 4n dau tu:

Trong nam 2016, Khu vuc Mai Linh Mién Bic dang tap trung trién khai thuc hién nhing du

an trong diém sau:

O

Dy an mé rdng céc chi nhénh cia céc don vi thanh vién & céc tuyén huyén dbi véi thi
trrong ma khong duge md rdng quy mod vé tem pht hiéu taxi nhu: Mai Linh Ninh Binh,
Mai Linh Ha Nam....

Dy 4n chay hé théng taxi bing APP tai Ha N6i do HHI 12 don vi dtng ra trién khai, nhim
phuc vu dich vu taxi t6i khach hang mot cach hiéu qua cao nhét.

Du an 4p dung hd trg dich vu taxi béng xe cho thué ap dung hé théng APP tai thi trudng

Ha Nbi dé nham ting sb luong xe taxi phuc vu nhu cdu khéch hang.

- Cong tac Tai chinh:

@]

Khu vue ML MB d3 va dang duy tri, mé& rong quan hé véi cdc Ngan hang, cic T chic
tin dung dé vay vén, thyc hién tién do giai ngan dau tu cho céc dy an.

Khu vue ML MB d4 va dang tiép tuc hoan thién chinh séch tai chinh tdp trung nhim dem
lai hi¢u qua cao trong viéc huy ddng sirc manh tai chinh ctia khu vue, kiém sodt, tiét
kiém, diéu phéi, str dung c6 hiéu qua vbn hoat ddng.

Khuyén khich, hd tro cac don vi thanh vién chi d6ng ngudn vén dap tmg t6t cho nhu cdu
dau tu; cam két diéu chuyén, can ddi ngudn vén cé hidu qua, ding thoi gian va ding nhu

clu ké hoach chi tiéu ctia cic don vi thanh vién.
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Cic chi tiéu co ban trong nam 2017:

Téng doanh thu thudn toan khu vyc dat : 1.190 ty dong
Loi nhuén sau thué : 35,7 ty dong
Téng s6 phuong tién dau tu : 1.175 xe céc loai
Tdng sb6 phuong tién thanh 1y . 500 xe céac loai

Chién lwge phat trién trung va dai han

Chién lwoc nganh nghé kinh doanh:

Khing dinh nganh kinh doanh c6t 15i 12 vén tai hanh khach bing taxi gitt vimg vi thé dan
dau cia taxi Mai Linh trén timg khu vuc va giam dan céc hoat dong khong phai la van tai
hodc kinh doanh khong hiéu qua. Xdy dung thuwong hi¢u, hinh anh dich vy van tai vin
minh, lich sy, chuyén nghiép.

ra I!’ r x -
Tdi cau triic co cau cong ty:

Xay dung bd méy quan 1y theo huéng “Mot Mai Linh” véi co cdu cong ty — chi nhénh thay
_thé dén toan by hodc mot phén co chu cong ty me - cong ty con, nhim giam chi phi quan 1y
trung gian, doi ngti nhan sy phtt hop, quy trinh quan ly va tai chinh tép trung;

Chién luoc phat trién cong nghé quan ly:

Hop téac du tu cong nghé quan 1y va didu hanh tién tién nhu hé théng quan 1y taxi str dung
GPS, hé théng goi xe b?mg phin mém, hé théng thanh todn thé ngan hang, hé thong quan tri
tai chinh va hé théng quan 1y nhan sy dat chudn;
Chuyén d6i hoat dong kinh doanh taxi tir phwong thirc truyén théng sang phuong thire hién
dai, dap ting cao nhat tién ich cho khich hang.

- Chién luoc thi truong:
Phat trién thi truong 1én céc tinh thanh tai khu vue Tay Béc. Muc tiéu mo rong thi truong
kinh doanh toan b céc tinh thinh Mién Bac Viét Nam.
Thi phén chi phdi tai dia phuong Mai Linh cé miit.

- Chién liwgc nhén su:
Hién nay ty 1é l4i xe cia cong ty vin dang duy tri & mirc 1.1 dén 1.2 14i xe/xe thap hon céc
nam trudc, diéu ndy gdy nhidu kho khin cho cong téc di¢u hanh. Do dé chi truong cua
cong ty 1a xay dung lai ché d8, chinh sich vé thu nhap dé thu hit va duy tri ngudn luc 14i
xe, phan dau dén nam 2020 dat ty 1¢ 2.0 l4i xe/xe.
Thu nhép ngudi lao ddng trén muic trung binh so voéi thu nhap binh quédn chung tai dia
phuong Mai Linh kinh doanh. Dam bao ddy du ché do phic loi cho ngudi lao dong.

- Cong tac cong dong, moi truong, xa hoi
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o  Xdc dinh myc tiéu an toan giao thong la muyc tiéu hang dau. Tang cudng huin luyén
dao tao nhan vién l4i xe dé dam bao an toan giao théng. Tham gia cdc hoat dong tuyén
truyén ¥ thirc thyc hién van héa, ludt 1¢ giao thong;
o  Apdunghé thdng quan 1y An toan giao thong dudng b theo tiéu chuidn ISO 39001.
- Cong téc xay dung td chirc chinh trj - xa hdi:

Nhiéu nim nay Cong ty ludn coi trong viéc hoat dong thudng xuyén cta céc té chirc
chinh tri - Xa hoi dic biét la cong téc xay dung Dang tai don vi. Hién nay Cong ty da c6 01
Dang bg va 16 Chi b dat danh hi¢u T chirc co s Pang trong sach vitng manh.

Céc hoat dong x& hi: Mai Linh Mién Bic luén tich cuc tham gia vao céc chuong trinh
hoat dong xa hdi ¢6 y nghia nhan van do Dang va Nha Nuéc phat dong. Trong ndm 2016
Cong ty cling da phat dong todn bd 18 don vi thanh vién tham gia chuong trinh ¥ nghia

“Két nbi cong ddng — Vi an toan giao thong”.

7. Rairo =
7.1.  Cée rii ro chung trong kinh doanh

- Rdi ro vé kinh t¢: Nam 2007 Viét Nam chinh thirc gia nhip T4 chitc Thuong mai Thé
gi¢i WTO. Song hanh cung co hdi ma cac Doanh nghiép Viét Nam duoc huéng loi do tham
gia WTO, cic doanh nghiép Viét Nam s& chiu nhiéu tac dong hon tir nén kinh té toan ciu. Su
bién dong clia nén kinh té tdc dong dén ty gi4, 14i suat va gid xang diu 13 cdc nhan t6 anh
huong tryc tiép dén clia nganh kinh doanh van tai néi chung va Céng ty Cé Phin Mai Linh
Mién Béc néi riéng.

- Rdii ro vé phdp ludt: La doanh nghiép hoat dong trong linh vurc vén tai, hoat déng kinh
doanh clia Céng ty chiu su chi phéi ciia phap ludt va cc chinh sach ciia Nha nuée nhu Luat
doanh nghiép, luat thué, luat lao dong, luat giao théng.... Sy thay ddi vé& mat chinh sach s& it
nhiéu dnh hudng dén hoat ddng quan tri, kinh doanh cua doanh nghiép va dic biét su thay doéi
c4c chinh sach vé quan ly vén tai taxi s& anh hudng truc tiép dén hoat dong kinh doanh cua
Mai Linh Mién Bic.

- Rili ro khdc: Bén canh nhitng nhan t6 rui ro trén, con mdt s6 nhan té rui ro nhu: thién
tai, chién tranh hay dich bénh trén quy mb 16n, su thay ddi ctia chinh séch tién té, khoa hoc

cong nghg, bién dong cb phiéu... cling anh hudng dén hoat dong kinh doanh taxi.

7.2.  Hai rii ro chinh va dic thii cia nganh vin tii taxi
- Rii ro vé bién dong gid xang dau: Gia xang dau 1a mot trong nhitng yéu t6 quan trong

quyét dinh t6i két qua hoat dong kinh doanh ctia nganh vén tai néi chung va hoat dong taxi
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clia Cong ty n6i riéng. Gia xing dau trong nuée chiu anh hudng tir nhicu yéu t6 nhu tinh hinh
bién dong gid xang dau trén thé gidi, chinh sach ctia Nha nude. Ca 2 bién dong ting va giam
gid ngudn nguyén liéu chinh nay déu c6 rti ro ddi v6i Mai Linh Mién Bic. Viéc g pho cua
Cong ty trude bién dong gia, cy thé 12 didu chinh gid cudc van tai mot cach kip thoi gap rét
nhiéu khé khin. Khi cdc Doanh nghiép kinh doanh xing diu thay ddi muc gia nhién liéu voi
bién d9 khoang tir 05% dén 10%, Cong ty s& xem xét, tinh toén lai gid ban so v4i gid thanh.
Thoi gian thue hién thi tuc gii HO so ké khai gia cude van tai 6 t6 va cai dat ddng hd tinh tidn
it nhat tir 5 @én 10 ngdy, Ngoai ra khi didu chinh gid cude cong ty con chiu nhidu chi phi cho
cc thay d@bi lién quan dén viéc niém yét gia, didu chinh lai dong hd, tinh toan lai mirc &n chia
cho léi xe...

- Riirové ngwfn nhan lyc: Hoat dong kinh doanh chu yéu cuia Cong ty la vén tai taxi,
do dic thu nganh nghé kinh doanh phuong tién vén tai hoat dong 24/24 gidr nén cén nhidu lao
dong tryc tiép 1a 14i xe. Vi thé Iyc luong 14i xe c6 k§ thudt, am hidu luat giao thong, cham chi,
nhiét tinh 1& mot nhan td quan trong nhit quyét dinh hiéu qua hoat dong kinh doanh. Tuy
ﬁhién b6 phén lao dong nay thuong khéng du. Théi quen thay dbi nghéd nghiép cling nhu su
phét trién cia loai hinh taxi du da khong ngimg 1am bién dong s6 lugng nhan su 14i xe tai
Cong ty.

1L TINH HINH HOAT PONG KINH DOANH NAM 2016
1. Tinh hinh kinh té xi h§i trong nwéc — thufn lgi va khé khin véi Mai Linh Midn Bic

Kinh t¢ - x& hoi nam 2016 dién ra trong béi canh thi trudng toan cdu c6 nhitng bit én, kinh
té thé gioi van dbi mat voi nhidu rii ro 16n vé6i céc nhan tb khé luong, Tuy nhién nén kinh té
Viét Nam ndm 2016 duoc danh gid phuc hdi t6t, c6 nhidu chuyén bién tich cuc, tao thé va luc
méi dé ting trudng cao hon trong ndm t¢i. Téng san phédm trong nude (GDP) nidm 2016 wée
tinh tang 6,21%.

Nam 2016 gid xang dau tai Viét Nam duge didu chinh trén 20 14n. Theo Tép doan Xang
dau Viét Nam (Petrolimex), tinh tir ddu nam dén nay, gid xing da ting 15 lan véi tdng cong
hon 6.500 dong/lit, gidm 8 1an véi tong cdng ciing gin 5.000 ddng/lit. Gi4 xing ting nhe 13
yéu t§ kho khiin cho hoat déng kinh doanh taxi va s 14n didu chinh gia nhiéu gy khé khan
cho viée 6n dinh gié cudce cia doanh nghiép.

Trong nam 2016, mat bing 13i suit huy ddng tang nhe so véi ndm 2015 tuy ting ky han
tir ngdn dén trung va dai han, trong d6 c6 hai dot diéu chinh tuwong dbi & vao quy I va cubi
quy IV ctia ndm. Thong ké cho thdy, dén cudi nim 2016, 1ai sut huy déng céc k¥ han ngén

dudi 6 thang pho bién trong khoang 4,3% - 5,5%/mam, tir 6 thang dén dudi 12 thing trong
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khoang 5,3% - 7%/mam, tir 12 thang trd 1&n trong khoang 6,5% - 8%/ndam. Trong nam 2016
Nha Nuére cling ¢6 nhidu chinh sach tién t¢ hop 1y va diéu hanh thi truong tai chinh tét nén tao
nhiéu thudn loi cho céc doanh nghiép vay von trong d6 c6 Mai Linh Mién Béc. Day la diéu
kién thuan loi hon cho Mai Linh Mién Béc huy dong dwoc nguém vén véi mue 181 sudt hop 1y,
giam chi phi tai chinh dé ddy manh dau tu trong ndm 2016.

Nam 2016 cac dbi thi taxi cong nghé gia nhdp thi trudmg véi nhidu loi thé do chwa thuc
hién cac nghia vu vé thué, bao hiém xa hoi, 4p gia linh hoat, tro gi4 dan dén canh tranh khong
lanh manbh, tryue tiép gy khé khin cho taxi truyén théng.

Dimg trude thach thirc méi nay, viée chuyén dbi 4p dung cong nghé duge Cong ty khoi
dong tir nim 2014. Bét dau trién khai thir nghiém nam 2015-2016. Nam 2017 Mai Linh Mién
Bic dang nd luc trién khai va ap dung phin mém tng dung dat xe trén dién thoai thong minh

dé nang cao chit lwong dich vu va ting truong thi phan.
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2. Két qua hoat djng kinh doanh nim 2016 va so séanh két qua kinh doanh nim 2015
Bing tong hop doanh thu va loi nhudn

BAO CAO THUONG NIEN
Nim 2017

Don vi: dong

5 h

Doanh thu thudn ! 1,0?5,929,01,123 44,76,52?,617 1,1 19,972,51,‘)33 . 36,736,4,700 -16.45%
Gid von hang ban 965,540,249,52] | 424,966,066,130 | 1,012,814,173,822 | 4.90% 354,926,164,979 | -16.48%
Ty 1é gia von/Doanh thu thuin 89.74% 89.49% 90.43% 89.46%
- nh?an :gép Whn g 110,388,821,602 | 49.910,461,487 107,158,346,111 -2.93% 41,809,869,721 | -1623%
cung cip dich vy
Ty 18 1di gop/Doanh thu thudn 10.26% 10.51% 9.57% 10.54%
Doanh thu hoat ddng tai chinh 32,954,554 854 | 45446,348,178 17,384,719,556 | -47.25% 33274842919 | -26.78%
Ty 18 /DTT 3.06% 9.57% 1.55% 8.39%
Chi phi tai chinh 52,080,838,361 24,121,841,170 57,970,130,433 | 11.31% 24,631,460,002 2.11%
Ty I /DTT 4.84% 5.08% 5.18% 6.21%
Chi phi ban hing 19,024,576,512 7,830,117,673 21,089,875,674 | 10.86% 7,959,935,556 1.66%
Ty 1&/DTT 1L.77% 1.65% 1.88% 201%

| Chi phi quan ly doafifi nghiép 85,568,883,962 | 33,425,301,593 90,046,246,051 5.23% 34,850,075,130 4.26%
Ty 1§ /DTT 7.95% 7.04% 8.04% 8.78%
Thu nhép khic 64,558,972,313 16,698,237,794 85,580,208,904 | 32.56% 22,260,405417 3331%
Ty 1&/DTT 6.00% 3.52% 7.64% 5.61%
Chi phi khac 7,616,778,425 7,002,755,878 7,044,628,757 | -7.51% 6,562,385,357 -6.29%
Ty 1¢/DTT 0.71% , 1.47% 0.63% 1.65%
Téng loi nhudn ké toan trrde
ik 43,611,271,509 | 39,675,031,145 33,972,393,656 | -22.10% 23.341,262,012 | -41.17%
Ty 1§ /DTT 4.05% 8.35% 3.03% 5.88%
Téng loi nhudn ké toan sau thué 29,680,791,106 | 32,858,829,399 25,336,393,972 | -14.64% 23,341,262,012 | -28.97%
Ty 1¢/DTT 2.76% 6.92% 2.26% 5.88%

Phén tich va so sianh s6 liéu nim 2016 so v6i nim 2015:
- T(?ing doanh thu thuin hop nhét toan khu vye Mai Linh Mién Béc nam 2016 dat 1,119 ty
dong, tang 4,09% so v6i nam 2015. Tai Cong ty C6 Phin Mai Linh Mién Béc sé liéu tuong

Ging 12 396,7 ty dong, giam 16,45%.

— Chi tiéu gia von hang bén toan khu virc Mai Linh Mién Béc nam 2016 dat 1,012 ty dong
tang 4,90%, riéng tai Cong ty C6 Phan Mai Linh Mién Béc dat 354,92 ty ddng giam 16,48%.
Chi tiéu doanh thu thuan ting va gia vdn ting 1a do 1 s chi tiéu thude doanh thu thudn tang,

cu thé nhu sau: luong 14i xe ting do céng ty didu chinh ty 1¢ &n chia, gi4 tri khdu hao tai san

c6 dinh ting do trong nam 2016 cong ty dau tu nhiéu xe m&i, chi phi bén bai ting do cong ty

2 A » . A v A .
mo rong cac diém tiep thi.
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BAO CAO THUONG NIEN
Nam 2017

— Lgi nhuéin sau thué hep nhit nim 2016 dat 25,3 ty déng giam 2,26% so véi nam 2015, Tai

Cong ty C6 Phan Mai Linh Mién Béc céc s6 liéu 14 23,3 ty ddng, mutc giam tuong tng 12

5,88%.

Dénh gid chung: Trong diéu kién kinh doanh khé khin véi nhitng nguyén nhén néu trén, két
qua hoat dong kinh doanh ctia Mai Linh Mién Bic nam 2016 so v6i ndm 2015 bj sut giam vé
doanh thu v loi nhudn. Ban lanh dao cong ty di ¢b ging khic phuc khé khan nhu cat giam chi

phi, ting cudng mé& réng dau tu & cac thi truong tiém ning... tuy nhién van khong dat dugce ké

hoach Pai hoi dong c¢b dong giao.

BANG CAN DOI KE TOAN

Bon vi: ding

: ~ Bigc 12 gpohat - 0% () LB én

A. Tai san 5 2

skl 668343.660.671,00 | 497051332185 | 619.945242.713 | -7,24% | 435.839.106.467 | -12,32%

E;r;ré“ sin dai | 708.649.894.628.00 | 774-853.094.480 | 1.685.844.343.132 | -1,33% | 766.003.528.489 | -1,14%

TONG i

CONG TAL | yoarc 901 cca 209 g0 | 1:271:904.426.674 | 2.305.789.585.845 | -3,00% | 1.201.842.634.956 | -5,51%

bt '376.993.564.299,

A. No phai tra 729.800.817.535 | 1.748.684.904.488 | -3,74% | 661.700.129.805 | -9.33%
1.816.586.078.296,00

Et;r:’é“h““ 560.407.486.003.00 | 592103.609.139 |  557.104.681.357 | -0,59% | 540.142.505.151 | -0,36%

TONG

ggEgN 2.376.993.564.299,00 | 1.271.904.426.674 | 2.305.789.585.845 | -3,00% | 1.201.842.634.956 | -5.51%

VON

— Tai 31/12/2016 Tdng tai sin hop nhit cla ca khu virc Mién Béc 1a 2,305 ty ddng, gidm 3% so
véi 31/12/2015.
— Vén chi s& hop nhit Mai Linh khu vyc Mién Biéc tai thoi diém 31/12/2016 dat 557,10 ty
dong, loi nhudn sau thué hop nhét chwa phan phdi 1a 25,33 ty ddng.
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3. Tinh hinh tai chinh

Cic chi tiou tai chénh chd yéu:

Co cu tai sdn

Tai san ngin han/Tdng tai san 28% 39% 27% 36%

Tai san dai han/Téng tai san 72% 61% 73% 64%
2 | Co cdu ngudn von | .

No phai tra/Téng ngudn vén 76% 57% 76% 55%

Ngudn vén chi 56 hirw/Téng ngudn vén 24% 43% 24% 45%
3 | Kha ning thanh todn : . -

Kha niing thanh to4n hién hanh (1in) 1,16 1,36 1,20 1,21

Kha ning thanh to4n nhanh (1in) 1,15 1,36 1,19 1,21
4 | Ty sudt sinh loi .

Loi nhuén sau thué/Doanh thu thun 2,70% 6,90% 2,26% 5,88%

Loi nhudn sau thué/Téng tai san 1,20% 2,60% 1,10% 1,94%

Loi nhufin sau thué/Vén chi so hiru 5,10% 6,10% 8,71% 5,49%

Loi nhuén sau thué/Vén didu 1¢ thie gép 5,90% 6,80% 521% 4,80%
5 | Chi tiéu khac ;

Lai co ban trén mot ¢6 phiéu 607 694 491 493

Phén tich cdc chi tiéu:

Trong nam 2016 tong tai san hop nhét toan khu vue gidm 3%, riéng Cong ty CP Mai Linh
Mién Bic gidm 3,32%. Co cdu tai san va ngubn von: Theo béo céo hop nhét: trong co cdu tong
tai san, ty 1€ tai san ngan han giam, ty 1¢ tai san dai han tang. Trong co chu tong ngudn vén, ty 16
ng phai tra va von cha sé hiru khong bién dong. Theo bao cdo riéng clia Cong ty CP Mai Linh
Mién Bic lai ¢6 sw bién dong nhe. Céc chi tiéu trén Béng can d6i ké toan nam 2016 so véi 2015
c6 sy tang giam lam thay ddi co chu tai sin ngudn vén tuy nhién mirc bién dong 1a ndm trong
tdm kiém soat va khong anh huéng nhidu t6i hoat dong kinh doanh va tinh hinh tai chinh cua
don vi. Tuy nhién néu xu hudng nay kéo dai thi s& khong tét cho tai chinh cia cong ty.

Clng v6i sy thay doi ty 1¢ trong bang cin dbi ké todn, cic chi tiéu thanh todn hién hanh
trén bdo cdo tai chinh hop nhét ¢6 xu hudng tang va trén béo céo riéng c6 xu hudéng gidm. Chi
tiéu thanh toén hién hanh ting tir 1,16 1én 1,20 (BC hop nhit), 1,36 xubng 1,21 (BC riéng). Chi
tiéu thanh todn nhanh tang tir 1,15 1én 1,19 (BC hop nhét), 1,36 xubng 1,21 (BC riéng). Céc chi
tiu thanh todn tang & BC hop nhét va gidgm & BC riéng nhung ¢4 2 chi tiéu déu trén >1 thé hién
kha ning thanh toan ctia doanh nghiép van trong tinh trang tot.
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R Ld b L3
T6 chire va nhan sy

BAO CAO THUONG NIEN
Nam 2017

Céc thanh vién cua Hoi dong Quén trj va Ban Téng Gidm dbc Cong ty da didu hanh Céng ty

trong nam va dén ngay l4p béo cdo nay gom:

Hoi ﬂéng Quaén tri

Ong H Huy

Ong Hd Chuong

Ong Hb Quéc Phi

Ong Ngb Hiru Hing

Ba Doan Bich Hanh

Ong Mai Hoang Son

Ong D3 Vin Thing

Ong L& Nguyén Anh Tuén
Ong Mai Ha Thanh Hing

Ban Téng Giam déc
Ong HS Quéc Phi
Ong H6 Chuong

Ong Nguyén Mai Lam
Ong Nguyén Ngoc Hung
Ong Nguyén Céng Hung
Ong Hb Quang Minh

Ong Vii Hoai Birc

A - A ~ e
So lwgng c¢an bg, nhin vién

Chii tich HDQT

Thanh vién HDQT
Thanh vién HDQT
Thanh vién HDQT
Thanh vién HDQT
Thanh vién HDQT
Thanh vién HDQT
Thanh vién HDQT
Thanh vién HDQT

Téng Giam déc
Téng Giam dbe
Phé Téng Giam dbc
Phé Tong Giam dbe
Phé Thnp Giam dbe
Phé Tong Giam dbc

Phé Téng Giam déc

(tir ngay ngay 06 thang 6 nim 2016)
(tir ngdy ngay 06 thang 6 nim 2016)
(dén ngay 06 thang 6 nim 2016)
(dén ngay 06 thang 6 nam 2016)
(dén ngay 06 thang 6 nim 2016)
(dén ngay 06 thang 6 nam 2016)

(B nhiém ngay 01 thang 9 nim 2016)
(Mién nhiém ngay 01 thang 9 nim 2016)
(B nhiém ngay 01 thang 5 nim 2016)
(B nhiém ngay 16 thang 6 nim 2016)

(Mién nhiém ngay 19 thang 10 nim 2016)
(B nhiém ngay 19 thang 10 nam 2016)

Tong s6 CBNV Mai Linh toan Khu vyc tinh dén 31/12/2016 1a 8.435 nguoi. Trong d6 téng sé

CBNV ciia Cong ty CP Mai Linh Mién Bic Ia 1.559 nguoi.

Tinh trang nhin sy nim 2016:

- Tong s6 lao dong tuyén dung trong ndm: 2.687 nguoi (trong d6 14i xe chiém 94%).

- Tong s6 lao dong nghi viéc trong ndm: 2.409 ngudi (trong d6 14i xe chiém 92%).

- Tbng sb lao déng didu dong dén: 44 ngudi.

- Téng sb lao dong diéu dong di: 36 ngudi.

Cong tic tién lwong:

- Tbng sb tién luong chi tra cho CBNV: 86 ty déng (Khong bao gdm 1ai xe HTKD).

- Binh quan déu lvong CBNV vin phong 5.4 triéu déng/ngu&xiﬁthéng; Lai xe: 7,5 triéu

déng/ngudifthéng.
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Pianh gia:

Nim 2016 12 nim duoc danh gia 1a nam thay d6i cdn b manh nhét, ¢6 téi 03 don vi thay
ddi Giam dbc. Riéng Cong ty CP Mai Linh Mién Béc trong nam 2016 c6 nhiéu thay ddi dbi véi
cap quan 1y. Cu thé 12 viéc bdu lai thanh vién HDQT, BKS; mién nhiém va bd nhiém méi Ban
Giam dbc va mot s Truong/Phé phong do thay ddi co cdu t6 chite.

Cong tac td chirc nhan sy & céc don vi tai khu vire Mién Béc co ban dap tmg tot, nhéan
vién li xe ting 2,4%, trong khi dé cén bd nhén vién vin phong giam 3,1%. Ban l1anh dao cong
ty quan tim dén mirc thu nhap clia ngudi lao dong da thuc hién ché do didu chinh nang luong
cho can bd nhan vién.

Dao tao can bd quan 1y dé bd sung cho cdc don vi thanh vién thay thé diéu chuyén luén
chuyén céan bo.

Chinh sdch phat trién ngudn nhin lyc

— Nam 2016 Mai Linh khu vue Mién Bic tiép tuc trién khai phuong phép danh gia hiéu
qua cong viée }:é tra lwong theo hiéu qua cong viéc; ra soat dinh bién nhan su khéi van phong va
trén co s cac dinh bién hién tai cua c4c don vi ¢6 nhitng diéu chinh hop 1y va linh hoat.

— Dbi voi can bd quan 1y: phat trién trén co s& ngudn can bd quy hoach ké nhiém, trién
khai ra soat, dao tao bdi dudng tao ngudn can b lau dai va dn dinh, chii dong bd sung ting
cudng lanh dao khi cin thiét.

— D6i v6i bd phén nhan su 1ai xe taxi: cong ty c6 nhidu ché d6 wu dai cho nhan vién lai xe
¢6 kinh nghiém céng tic lién quan dén taxi. Xay dung co ché tuyén dung dao tao linh hoat,
thudng cho l4i xe gidi thiéu lai mai, ¢ chinh sach uu dai dbi véi bd phén 141 xe nhu ché d6 ky
quy, ché do phan chia doanh thu, ché d6 phuc loi, hd tro vé cong viéc nhu hd tro tién thué nha
@61 v6i 1ai xe & ngoai tinh, chinh séch khen thudng dic biét kip thoi.

— Nim 2016 cong ty 4p dung phan mém quan 1y nhan sy khoa hoc, hop 1y, chinh x4c, ddy
dii. Pam bao cung cip va ¢o nhitng phan tich vé thong tin nhin sy nhu d6 tudi, trinh d6, qué
quén, qua trinh phat trién ban than, khen thuéng va ky luét, bién déng nhan sy ting giam, diéu

déng, b6 nhiém, thuyén chuyén va nghi viéc... 1am co s& hoach dinh chinh sach ngudn nhén lue.

4. Tinh hinh hoat ddng ciia cic cong ty con, cong ty lién két

Cong ty nim gitr trén 50% von c¢b phan/vén gop cua 17 don vi thanh vién hoat dong vén tai
taxi. Trong nam 2016 ¢6 17/17 cac cong ty con hoat ddéng c6 13i va ¢6 17/17 cong ty c6 muc ting
truéng vé& tong tai san, Nam 2016 hoat dong kinh doanh taxi gap nhiéu kho khin cong ty phai
diéu chinh lai ty 1& &n chia cho 14i xe, nhidu chi phi ting cao va doanh thu sut gidm do canh tranh

v6i cdc loai hinh truc tuyén nhu Grab, Uber... Két qua hoat déng cac cong ty chi tiét nhu sau:
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1> Céng ty TNHH Mai Linh Thanh Hod:
Két qua kinh doanh ndm 2016 ciia don vi nhuw sau:
Téng tai san tal thoi didm 31/12/2016 13 273,4 ty dbng tang trudng 15,5% so voi nam 2015, Loi nhuén sau thué

dat 5,45 ty ddng, chi tiéu ROE 12 15,8%.

Cbng ty C6 Phén Mai Linh Mién Bic 56 hitu 96%.

Giam dbc: Ong H6 Hitu Thiét,

2> Céong ty TNHH Mai Linh Nghé An:

Két qua kinh doanh niim 2016 ctia don vj nhu sau:
Téng tAi san tai thoi diém 31/12/2016 14 220,8 ty ddng giam 2,5% so voi nam 2015. Loi nhuin sau thué dat 7,55

ty dong, chi tiéu ROE 14 20,3%.

Céng ty C6 Phin Mai Linh Mién Bic s¢ hitu 93 %.

Giam dbc: Ong H6 Pinh Viét.

BANG CAN DOI KE TOAN TAINGAY 31/12/2016

BAO CAO THUONG NIEN

Nam 2016

Pon vi t: VND

A. Téi san ngin han

39,714,235,695

64,142,488,266

23,626,542,661

21,333,965,693

B. Tai san dai han

196,985,111,277

209,276,310,502

202,910,371,612

199,519,816,010

TONG CONG TAI SAN

236,699,346,972

273,418,798,768

226,536,914,273

220,853,781,703

A. Ng phai tra =

202,696,465917

238,967,908,567

202,379,955,165

183,582,207,216

B. Vén chil s& hiru

34,002,881,055 | 34,450,890,201 24,156,959,108 37,271,574,487
Vin diéu 1¢ da gop 28,000,000,000 | ¢ 500,000,000 |  2H000000000 1 35 500,000,000
Lgi nhudn chua phan phoi va cac quy 6,002,881,055 6.450,890.201 4,156,959,108 5.271.574,487
TONG CONG NGUON VON 236,699,346,972 | 273,418,798,768 226,536,914,273 220,853,781,703

A0 CAO KET QUA HOAT PONG KINH DOANH NAM 2016

Doanh thu__

111,937,292,355 | 124,196,039,939 152,691,655,540
Gia von 95,940,557,916 | 108,352,479,579 118,408,857,487 145,464,033,612
Doanh thu hoat dong tai chinh 2,694,501,317 | 4,537,097,908 689,445,337 517,062,226
Chi phi tai chinh 5355592478 | 400 583,437 7,498,278,441 7802779248
Chi phi ban hang 3,919,358,432 | 3,806,438,745 4,734,777,449 4,165,849 568
Chi phi quan ly doanh nghiép 8,207,168,685 8.702,025 522 7,385,869,720 6.989,660,880
Thu nhép khac 4,678,262,121 | 5,494,244,102 13,774,527,931 20,733,564,775
Chi phi khac 4,046,787 84,145,915 850,900 -
Tong lgi nhudn/(18) trude thué 5,879,865,579 |  6,838,371,661 928,806,886 9,519,959,224
Loi nhu@in/(15) ké toan sau thué 4,586,295,151 5,453,868,146 724,469,371 7,556,397,379
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3> Cong ty TNHH Mgt Thanh vién Mai Linh Thdi Nguyén
Két qua kinh doanh nim 2016 ciia don vj nhu sau:
Téng ti san tai thoi didm 31/12/2016 12 1162 ty ddng giam 10,5% so véi nam 2015. Loi nhuén sau thué dat

261,9 triéu ddng, chi tiéu ROE 1a 2,4%.

Céng ty C6 Phin Mai Linh Mién Bic s hiru 100%.

Giém déc: Ong L& Quang Lanh.

4> Cong ty TNHH Mt Thanh Vién Mai Linh Bic Ninh

Két qua kinh doanh niim 2016 cia don vj nhw sau:
Téng tai san tai thoi diém 31/12/2016 1 135,0 ty ddng tang trudmg 39,1% so véi nam 2015. Loi nhudn sau thué
dat 3,33 ty dong, chi tiéu ROE la 15,6%.

Céng ty C6 Phin Mai Linh Mién Béc s& hitu 100 %.

Giém dbc: Ong HO6 Cong Binh

A. Tai san ngén han

_BANG CAN DOI KE TOAN TAI

35,311,898,448

33,280,709,877

BAO CAO THUONG NIEN
Nam 2016

29,606,743,479

Pon vj tinh: VND 1

54,526,149,986

B. Tai san dai han

80,987,401,310

67,501,655,464

70,845,958,933 80,560,588.234
TONG CONG TAI SAN 116,299,299,758 | 104,126,668,810 | 7108398943 | 435 086,738,220
A Ngphaita 109494,549,590 | g3 (0 066046 BES0ITSI2 | 1o conocnon
B. Vén chi & hitu 6,804,750,168 | 11,066,702,764 10,588,423,241 21,462,778,311
Vién didu 1¢ 42 gop 6,000,000000 | 10 000.000,000 6,000,000,000 ——
Lgi nhuén chua phén phéi va cdc quy 804,750,168 1,066.702,764 4,588.423.241 5462778311
TONG CONG NGUON VON 116,299,299,758 | 104,126,668,810 97,108,398,943 135,086,738,220

Doanh thu

© 49,937,344,966

BAO €40 KET QUA HOAT PONG KINH DOANH NAM 2016

53,004,023,638 |

48,665,038,243

Gid vén 49277,502,678 | 49,262,641,414 32,931,635,814 42,039,196,903
Doanh thu hoat déng tai chinh 1,477,709,358 |  1,785,076,068 1,522,508,867 1,663,782,163
Chi phi tai chinh 1825457380 | 3 409 034 889 1,226,745,520 2.313.743.798
Chi phi ban hang 843,725,167 597,774,833 1,304,500,000 3,464,795.760
Chi phi quan Iy doanh nghiép 4,162400938 | ¢ 63 088 772 3,077,274,864 3600513352
Thu nhip khac 3,916,548,180 |  3,922,733,995 4,858,807,830 6,185,774,793
Chi phi khéc 30,497,394 103,483,032 z 130,800,000
Téng lgi nhudn/(16) ké toén trude thué 821,197,706 |  3,819,250,963 1,388,079,605 4,173,762,587
Loi nhuén/(13) ké toan sau thué -821,197,706 261,952,596 1,082,702,092 3,339,010,070

F
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5> Cong ty TNHH Mt thanh vién Mai Linh Ha Tinh:

Két qua kinh doanh nim 2016 ciia don vi nhw sau: )
Téng tai san tai thoi diém 31/12/2016 12 77,0 ty dong giam 17,3% so véi ndm 2015, Loi nhuén sau thué dat

2,03 ty ddng, chi tidu ROE Ia 9,5%.

Céng ty C6 Phin Mai Linh Mién Béc s¢ hiru 100%.

Giam dbc: Ong HO Qubc Cudng.

6> Cong ty TNHH M{t Thanh Vién Mai Linh Hai Phong:

Két qua kinh doanh niim 2016 ciia don vi nhw sau: )
Tbng tai san tai thoi diém 31/12/2016 1a 76,6 ty déng gidm 0,2% so v6i nim 2015. Loi nhuén sau thué dat 614

triéu ddng, chi tiéu ROE 14 4,3%.

Cong ty C6 Phin Mai Linh Mién Bic s& htru 100%.

Giam d6c: Ong H6 Xuan Mui.

A. Tai san ngin han

BANG CAN DOI KE TOAN TAI NGAY 31/12/2016

BAO CAO THUONG NIEN
Nam 2016

7,122,611,196

Bon vi tinh: VNB

55,612,827,027

9,455,542,596 | 4 73 786 680 11,305,926,627
B. Tai sin dai han 83,756, 57698 | wopgsasnary | OMOOBBIR|  gsaupasssin
TONG CONG TAI SAN 93212,117,204 | 77,079,017,899 | 70820249268 | 16 648 382,196
A. Ng phai tra “ 78,118,933,469 62,804,263,080

62,418,199,778

B. Vén chii s& hiru

15,093,183,825

21,466,190,872

14,015,986,188

14,230,182,418

Vén diéu 1¢ da gop 10,000,000,000 16,000,000,000 12,000,000,000 12,000,000,000
Lgi nhuén chuira phan phéi va cic quy 5,093,183,825 5.466,190,872 2,015,986,188 230,182,418
TONG CONG NGUON VON 93,212,117,294 | 77,079,017,899 76,820,249,268 76,648,382,196

Doanh thu

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2016

56,114,910,648 |

53,136,833,502

" 38,428,048,800 |

48,523,199.380 |

Gia vén 49,858,375,950 | 49,675,871,467 33,093,471,694 43,117,495,400
Doanh thu hoat ddéng tai chinh 436,718,375 529,399,066 238,006,788 178,333,829
Chi phi tai chinh 1,886,315,184 | 2,505,545,692 2,178,480,977 2.531,777,157
Chi phi ban hang 1,399,750,640 | 1,255,558,861 2,068,726,580 2292.773,172
Chi phi quén Iy doanh nghiép 2,236,000,670 | 2,462,611,268 2,150,247,461 2,546,751,237
Thu nhép khée 4,896,471,184 4,773,384,779 1,682,578,848 2,559,549,779
Chi phi khéc 7 - 41,851,181 3,548,235
Ehi‘ég loi nhudn/(16) ke todn true | ¢ 7 7 963 | 2 540,030,059 816,756,552 768,737,787
Loi nhudn/(18) ké toan sau thué 4,732,773,055 | 2,032,024,047 637,070,111 614,990,230
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7> Cong ty TNHH Mt thanh vién Mai Linh Nam Dinh

Két qua kinh doanh niim 2016 ciia don vi nhu sau:

Tong tai sén tai thoi diém 31/12/2016 12 80,1 ty ddng tang trudng 7,6% so véi nidm 2015, Loi nhudn sau thué dat
1,35 ty ddng, chi tiéu ROE 14 11,8%.

Céng ty C6 Phin Mai Linh Mién B4c s& hitu 100%.

Giam déc: Ong Pham Thanh Hai.

8> Cong ty Co phan Mai Linh Ha Long:
K_ét qud kinh doanh néim 2016 cta don vi nhw sau:
Tong tai san tai thoi diém 31/12/2016 14 84,2 ty dong ting 18,8% so v&i nam 2015. Loi nhuén sau thué dat 3,8 ty

dong, chi tiéu ROE 1a 21,6%.

Cong ty CO Phan Mai Linh Mién Béc s¢ hitu 75%.

Giam ddc: Ong Lam Sinh Hai.

A. Tai san ngén han

BANG CAN DOI KE TOAN TAI NGAY 31/12/2016

Pon vi tinh: VNP

12974498299 | 543 230353 | 16394478742 | 1 o000
B. Tai sdn dai han 61,503,065,992 | 75 709 384 781 54,512,937,854 67,056,101,649
TONG CONG TAI SAN 74,477,559,291 | 80,142,124,134 | TO907TAI6S6 | gy 14520877

A. No phii tra > 66,055,974,224 68,480,525,375 53,587,993,332 66,125,026,783
B. V6n chii s¢ hiru 8,421,585,067 | 11,421,585,067 18,089,494,094 18,089,494,094
Vén didu 18 da gép 3,000,000,000 | & 400,000,000 ki 15,000,000,000
Lgi nhudn chua phén phdi va cic quy 3.421,585,067 3,089,494,094

3,421,585,067

3,089,494,094

TONG CONG NGUON VON

74,477,559,291

79,902,110,442

71,677,487,426

84,214,520,877

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2016

Doanh thu 38,685,140,712 49,720,941,770 44,324 247,084 41.762.412,458
Gia vin 32,138,849,024 43,940,286,116 41,557,560,544 39,840,592,448
Doanh thu hoat dong tai chinh 426,848,822 431,892,580 613,466,643 1,193,049,031
Chi phi tai chinh 1,009,119,235 503,253,889

2,089,212,337

454,953,892

Chi phi ban hang

1,163,045,972

1,313,903,207

1,505,722.969 1,239,381,502
Chi phi quan 1y doanh nghiép 3,000.231,614 | 5 536 335 345 2,134,445,484 2.020.940,061
Thu nhgp khic 2,437,994,023 2.612,154.532 3,352,529,010 5.448,811,935
Chi phi khic g 2,100,000
Téng lgi nhuin/(13) ké toén trude thué 4,238,737,712 | 1,689,332,115 2,781,079,613 4,848,405,521
Loi nhuan/(18) ké toan sau thué 3,306,215,415 | 1,351,045,692 2,067,850,401 3,898,536,830
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9> Cong ty C6 phin Mai Linh Thii Do:

Két qué kinh doanh nim 2016 ciia don vj nhu sau:

Téng tai san tai thoi diém 31/12/2016 13 53,3 ty ddng giam 20,8% so véi nam 2015. Loi nhudn sau thué 3,07 ty
dbng, chi tiéu ROE 1a 17,8%.

Céng ty Cb Phan Mai Linh Mién Bic s& hiru 87%.

Gi4m dbe: Ong Nguyén Nhén An.

10> Céng ty TNHH M@t Thanh Vién Mai Linh Ninh Binh:

Két qua kinh doanh niim 2016 ciia don vi nhw sau:

Téng tai sén tai thoi diém 31/12/2016 1a 57,7 ty ddng giam 6,0% so v&i ndm 2015. Loi nhugn sau thué dat 2,3
ty dong, chi tiéu ROE 1a 26,4%.

Céng ty Cb Phin Mai Linh Mién Béc s¢ hiru 100%.

Giam dbc: Ong Hoang Gia Hién

BANG CAN DOI KE TOAN TAI NGAY 31/12/2016 Pon vj tinh: VND

A. Tai sin ngén han 19.586,301,093 | 53910784365 | 1277B19796% | 10.082,240,595
B. Tai san dai han ATISBIE202 | o i 1o e 48,597,640,981 47,623,819,006
TONG CONG TAI SAN 67,419,616,295 | 53,385,261,221 61369838950 | 57,706.059,601
ANgphiitra - 50,641,260.835 | 3¢ 066 4711 55956943006 | 4g csan01 113
B. Von chi 6 hiru 16,778,355,460 | 17,328,614,110 5,412,895,944 9,051,768,488
Vén diéu 1¢ da gép 14,000,000,000 | 14 456 600,000 3,800,000,000 6.800,000,000
Lo nhudn chua phin phdi va céc quy 2,778,355460 | 3378 614,110 1,612,895,944 2.251,768,488
TONG CONG NGUON VON 67,419,616,295 | 53,385,261,221 61,369,838,950 | 57,706,059,601

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2016

Doanh thu 32,117,775,636 | 56 500,281,592 32,328,319,810 38,114,676.759
Gi4 vén 28,209,975,601 | 93 555 786,920 28,072,776,952 32.832,734.838
Doanh thu hogt dgng tai chinh 311,812,895 304,189,649 637,846,102 708,283,020
Chi phi tai chinh 1,132,644,320 | | 055 147206 i 1,426,042,140
Chi phi bén hang 1,510910.525 | | 299 210,465 GLL BT 862,999,881
Chi phi quan 1y doanh nghiép 1,739,834,855 1,673,711,863 2,146,543,517 2.696,045,493
Thu nhdp khéc 2,179,558,538 | 5 394 907,805 347,429 2,013,297,919
Chi phi khac 352,291,726 26,783,132 61,076,134 24,337,609
Tong lgi nhuén/(15) ké todn trudce thué 1,663,490,062 | 3,845,739,460 1,999,200,404 2,993,197,737
Lgi nhudn/(18) ké todn sau thué 1,297,522,248 | 3,076,591,568 1,574,677,628 2,391,907,544




CONG TY CO PHAN MAI LINH MIEN BAC
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11> Cong ty TNHH M@t Thanh Vién Mai Linh Hai Duwong:
Két qué kinh doanh niim 2016 ciia don vi nhu sau:
Téng tai san tai thoi diém 31/12/2016 12 65,9 ty ddng tang truéng 8,1% so v6i ndm 2015. Loi nhuén sau thué dat

883,1 tri¢u dong, chi tiéu ROE 1a 7,1%.

Céng ty Cb Phin Mai Linh Mién Bic sé hiru 100%.

Gidm dbc: Ong Nguyén Vin Huy.

12> Céng ty TNHH M@t Thanh Vién Mai Linh Ha Nam:

Két qua kinh doanh nim 2016 ciia don vi nhu sau: !
Tdng tai san tai thoi diém 31/12/2016 1a 58,4 ty dong giam 2,4% so v6i ndm 2015. Loi nhudn sau thué dat 3,37 ty

ddng, chi tiéu ROE la 26,4%.

Céng ty C6 Phin Mai Linh Mién Bic sé hitu 100%.

Giam dbc: Ong Lé Vian Thao.

BANG CAN POI KE TOAN TAI NGAY 31/12/2016

BAO CAO THUONG NIEN

Don vi tinh: VNBD

Nam 2016

A. Tai san ngén han 17,416,039,508 | 17,150,508,493 17,857,878,893 18,615,343,137
B. Téi san dai han 43,585,661,619 | 48,803,281,569 42,085,361,055 39,875,148,479
TONG CQNG TAI SAN 61,001,701,127 | 65,953,790,062 59,943,239,948 58,490,491,616
A. Ng phai tra 48,788,581,360 | 53,517,124,547 47,642,903,408 45,699,969,215
B. Vén cht s& hiru 12,213,119,767 | 12,436,665,515 12,300,336,540 12,790,522,401
Von didu 18 da gép 9,500,000,000 | 9,500,000,000 8,500,000,000 8,500,000,000
Loi nhudn chua phén phéi va che qu§ 2,713,119,767 | 2,936,665,515 3,800,336,540 4,290,522,401
TONG CONG NGUON VON 61,001,701,127 | 65,953,790,062 59,943,239,948 58,490,491,616

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2016

" 33.371,239,165

Doanh thu 29,663,036,573 | 34,583,394,933 30,003,404,805
Gié von 25,556,170,298 | 30,397,366,657 25,893,078,127 23,344,119,925
Doanh thu hoat dong tai chinh 646,560,752 | 1,031,846,111 1,031,598,030 1,366,041,696
Chi phi tai chinh 1,355,207,340 | 1,490,108,738 942,990,140 780,000,147
Chi phi ban hang 1,118,755,027 | 1,208,136,681 1,497,206,210 1,678,322,559
Chi phi quan 1y doanh nghiép 2,419,040,172 | 2,594,545,799 1,994,666,211 2,305,224 314
Thu nhép khac 1,233,708,337 | 1,354,407,702 715,232,086 955,631,520
Chi phi khac 24,975,240 35,000,000 43,790,985 -
Téng loi nhudn/(16) ké todn trudc thué 1,069,157,585 | 1,112,690,936 4.746,337,608 4,217,411,076
Lgi nhuan/(13) ké toan sau thué 828,448,363 883,152,748 3,692,509,316 3,373,928,361
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13> Cong ty TNHH Mt thanh vién Mai Linh Thdi Binh:
Két qua kinh doanh nim 2016 ciia don vj nhu sau: ;
Tbng tai san tai thoi diém 31/12/2016 1 65,7 ty dbng tang trudng 15,3% so v&i nam 2015. Loi nhudn sau thue dat

218,2 triéu ddng, chi tiéu ROE 1a 1,8%.

Céng ty Cb Phin Mai Linh Mién Béc s hiru 100%.

Giam dbc: Ong Bui Vin Duong.

14> Céng ty TNHH Mt Thanh vién Mai Linh Bic Giang:
Két qué kinh doanh nim 2016 ciia don vi nhw sau:

Téng tai san tai thoi diém 31/12/2016 1a 104,1 ty 4o

dat 261,9 triéu ddng, chi tiéu ROE 1 3,5%.
Céng ty Cb Phin Mai Linh Mién Béc s¢ hiru 100%.

Giam déc: Ong Pham Xuén Thing.

BANG CAN POI KE TOAN TAI NGAY 31/12/2016

BAO CAQ THUONG NIEN
Niim 2016

ng tang trudng 38,2% so véi nam 2015. Loi nhuén sau thué

Don vi tinh: VND

A. Tai san ngin han 10,615,320,984 | 13,094,098,856 17,008,438,651 21,106,098,077
B. Tai san dai han 46,432,431,264 | 52,693,804,460 23,742,956,619 35,197,501,413
TONG CONG TAI SAN 57,047,752,248 | 65,787,903,316 40,751,395,270 56,303,599,490
A. Ng phai tra 44,814,996,939 | 53,486,704,566 33,612,409,132 48,896,193,101
B. Vn chii s¢ hitu 12,232,755,309 | 12,301,198,750 7,138,986,138 7,407,406,389
Vén didu 1é da gop 9,500,000,000 | 9,500,000,000 6,000,000,000 6,000,000,000
Loi nhudn chua phén phdi va cic quy 2,732,755,309 | 2,801,198,750 1,138,986,138 1,407.406,389
TONG CONG NGUON VON 57,047,752,248 | 65,787,903,316 40,751,395,270 56,303,599,490

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2016

Doanh thu 32,873,425,043 | 39,763,362,890 21,845,761,506 53,094,923,638
Gia von 27,967,557,731 | 35,085,399,946 19,776,352,399 49,262,641,414
Doanh thu hoat ddng tai chinh 287,238,210 290,870,799 §80,859,005 1,758,076,068
Chi phi tai chinh 1,794,254,929 | 2,483,167,329 969,572,839 3,487,034,889
Chi phi ban hang 835,052,546 974,234,229 654,077,250 597,774,833
Chi phf quén Iy doanh nghiép 1,989,683,246 | 2,265,384,600 1,802,995,573 5,053,088,772
Thu nhép khac 1,029,740,965 | 1,139,854,712 1,762,981,597 3.922.733.995
Chi phi khac - 63,104,398 . 103,483,032
Téng lgi nhuan/(18) ké toan trude thué 1,603,855,766 321,942,719 1,203,001,565 261,952,596
Loi nhufn/(10) ké todn sau thué 1,251,007,498 218,239,441 962,401,252 261,952,596
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15> Cong ty TNHH Mgt thanh vién Mai Link Hung Yén

Két qué kinh doanh niim 2016 cia don vj nhu sau:
Tong tai san tai thoi diém 31/12/2016 1 38,66 ty ddng ting 17,2% so v&i nim 2015. Loi nhufn sau thué dat 1,79

ty dong, chi tiéu ROE 1a 24,7%.

Céng ty C4 Phin Mai Linh Mién Béc s hitu 100%.

Giam dbc: Ong Ngo Anh Quan.

16> Cong ty TNHH Mt thanl vién Mai Linh Phi Tho

Két qua kinh doanh niim 2016 ciia don vj nhw sau:
Téng tai san tai thoi diém 31/12/2016 1a 34,0 ty ddng tang 15,0% so v6i ndm 2015. Loi nhudn sau thué dat 365

triéu dong, chi tiéu ROE 1 6,9%.

Cong ty C6 Phin Mai Linh Mién Bic s¢ hitu 100%.

Giam ddc: Ong Nguyén Kim Long,

A. Thi sin ngén han

BANG CAN POI KE TOAN TAI NGAY 31/12/2016

6,419,056,840

10,037,433,495

BAO CAO THUONG NIEN

7,155,666,971

Nam 2016

9,351,879.872

B. Tai san dai han 26,569,825,004 | 27,730,943,878 22,448,655,037 24,702,133,626
TONG CONG TAI SAN 32,988,881,844 | 38,668,377,373 29,604,322,008 34,054,013,498
A. Ng phai tra 27,223,756,236 | 31,418,156,983 24,510,057,236 28,789,347,438
B. Vén chii s¢ hiru 5,765,125,608 | 7,250,220,390 5,094,264,772 5,264,666,060
Vién didu I¢ dd gop ** 4,000,000,000 | 5,000,000,000 3,600,000,000 3,600,000,000
Loi nhudn chira phan phédi va cic quy 1,765,125,608 | 2,250,220,390 1,494,264,772 1,664,666,060
TONG CONG NGUON VON 32,988,881,844 | 38,668,377,373 29,604,322,008 34,054,013,498

: Doanh thu

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2016

17,409,155,162

19,348,240,200 17,193,486,626 17,524,795,529
Gi4 vén 14,890,667,606 | 16,248,596,380 15,537,162,245 15,950,080,862
Doanh thu hoat déng tai chinh 134,845017 | 336,567,017 103,696,856 448,848,241
Chi phi tai chinh 795,078,218 | 723,614,409 1,214,210,062 1,033,854,288
Chi phi bén hang 411,009,401 463,376,037 420,810,043 327,257,107
Chi phi quén Iy doanh nghiép 1,675,078,969 | 1,572,707,049 1,521,409,326 1,399,272,751
Thu nhap khic 1,820,199,861 | 1,769,425,146 1,723,849,270 1,222,379,398
Chi phi khac 5,000,001 ) : !
Téng lgi nhuan/(18) ké toan trudc thué 1,391,069,765 | 2,242,477,229 312,549,296 456,252,860
Loi nhu@n/(18) ké toén sau thué 1,085,034,417 | 1,793,981,783 243,788,451 365,002,288
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17>Céng ty TNHH Mjt Thanh Vién Mai Linh Virh Phiic:
Két qua kinh doanh nam 2016 cua don vi nhw sau:
Téng tai san tai thoi diém 31/12/2016 14 31,3 ty ddng tang 11,6% so véi nam 2015, Loi nhudn sau thué dat 142

triéu déng, ROE 13 4,0%.

Cong ty Cb Phin Mai Linh Mién Béc s hitu 100 %.

Giam dbc: Ong Lé Quy Tuyén.

BANG CAN POI KE TOAN TAI NGAY 31/12/2016

Don vi tinh: VND

A. Tai san ngén han 5,385,751,563 6,936,478,077
B. Tai san dai han 22,676,088,349 24,368,883,090
TONG CONG TAI SAN 28,061,839,912 31,305,361,167
A. No phai tra 25,826,494,930 27,727,634,339
B. Vén chi s6 hitu 2,235,344,982 3,577,726,828
Vén diéu 1§ di gop 1,800,000,000 |  3,000,000,000

Loi nhudn chua phén phéi va cic quy 435,344,982 577,726,828
TONG CONG NGUON VON 28,061,839,912 31,305,361,167

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2016

Dot 11,039,776,804 | ¢ 49) 293 197
Gid vén 10,723,613,687 | 14911 595,125
Doanh thu hoat déng tai chinh 214,244,374 236,031,261
Chi phi tai chinh 327,479,487 953.838.918
Chi phi ban hang 397,147,447 514.472,227
Chi phi quén ly doanh nghiép 999,575,136 1,169,848,048
Thu nhiip khéc 814,844,959 1,009,028,124
Chi phi khéc 1,223,736 8,941,079
Téng lgi nhugn/(15) ké toan trude thué -380,173,356 208,187,115
Loi nhu@n/(16) ké toén sau thué -380,173,356 142,381,846

35



CONG TY CO PHAN MAI LINH MIEN BAC
L6 C2C, Cum SXTTCN&CNN, Phudng Dich Vong Hau, Quén Céu gidy, Tp Ha Noi

18> Céng ty lién két

Céng ty CP Mai Linh Nam Trung bg va Tdy nguyén

Dia chi : Tang 5, Cao 6¢ Van phong A Chau, S6 25 Lé Loi, Phuong Xuong Huén, Nha Trang,

tinh Khanh Hoa.

Céng ty Cb Phin Mai Linh Mién Bic s& hitu 29,48%.

5. Co chu cd dong, thay ddi vén dau tw cita chi sé hiru

Tong sé cé phiéu di phdt hanh theo ting logi
- Cb phiéu phé théng: 48.625.332 cb phan.

- C6 phiéu wu dai:

0¢d phz"in.

Nhitng thay dbi vé von cé dong/vén gép: Khong co

BAO CAO THUONG NIEN
Nam 2016

" C6 dong séng 1op 34,531,517 345315.170.000 71.01%

2 Cb dong phé thong 14.093.815 140.938.150.000 28.99%
Tong 48.625.332 486.253.320.000 100%

1 C6 déng trong nude 48.609.392 486.093.920.000 99,97%
2 €6 dong nuée ngoai 15.940 159.400.000 0,03%
Tong 48.625.332 486.253.320.000 100%

1 Co déng t6 chiic 24.670.234 246.702.340.000 50,52%

2 Cb dong ca nhan 23.955.098 239.550.980.000 49,48%
Tong 48.625.332 486.253.320.000 100%

Téng sé trdi phidu dang lww hanh:

- Khong co

86 lwong c6 phin dang lwu hanh:

- Chi ¢6 c¢d phan phd théng

Giao dich cé phiéu quy:

- Sé luong cb phidu quy: 1.260.000 cb phan

- Trong nim 2015 khéng cé phat sinh giao dich lién quan dén ¢d phiéu quy.
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AdalUNH - Mau wanh cude séng !
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CONG TY CO PHAN MAI LINH MIEN BAC BAO CAO THUONG NIEN
L6 C2C, Cum SXTTCN&CNN, Phudng Dich Vong Héu, Quin Cau gidy, Tp Ha Néi Nzim 2016

1. Thanh vién Hi dong quan tri (HPQT)
Tai phién hop thudng nién ngay 06/6/2016, Dai hdi déng C6 dong da thong qua sO lugng
thanh vién H6i déng Quan tri cho thdi gian con lai cua nhiém ky 2015 - 2019 12 05 (ndm) thanh

vién, trong d6 c¢6 02 thanh vién chuyén trach va 03 thanh vién khong chuyén trach, bao gbm céc

Ong/ba sau day:

Ong HO HUY
Chu tich Hoi déng Quan tr

Ong HO CHUONG
Thanh vién Hdi dong Quan trj

Ong HO QUOC PHI
Thanh vién Hoi déng Quan tri

e Ngay sinh: 22/4/1955

e Québe tich: Viét Nam

¢ Din toc: Kinh

e Dia chi thwong trii: S6 62 C6 Bic, phuong Céu Ong Lanh,
quéan 1, TP.HCM

e Trinh d§ chuyén mo6n: Cir nhdn Ludt.

e Cic chirc vu da qua: Cong tac tai B Xdy dung; Quan ly
lao dong tai CHLB Tiép Khéc, Cong téc tai Sai Gon
Tourist; Chu tich HDQT Tép doan Mai Linh tir ndm 1993
dén nay.

e Ty I¢ s6 hivu CP: 11,18%

e Ngay sinh: 20/10/1958

¢ Qudc tich: Viét Nam

e Dan tge: Kinh

e Dia chi thwong tria: Nha 26A, ngd 1, Déng Me, quin Nam
Tir Liém, TP Ha Noi.

e Trinh d§ chuyén mén: Cir nhan Ludt. Thac s§ QTKD.
Cic chire vu di qua: Giam déc Cong ty VAt liéu xdy dung —
B4 Thuong mai; Giam d6c Chi nhanh Céng ty CP Mai Linh
Ha Noi; Gidm déc Chi nhanh Cong ty Théi Son — Bd qudc
phong; Tong Gidm dbe Cong ty CP Tap doan Mai Linh Dong
Bac Ba.

e Ty 18 s¢ hiru CP: 10,21%

e Ngay sinh: 10/10/1955

e Qudc tich: Viét Nam

¢ Din tdc: Kinh

e Dia chi thwong tri: B6, tip thé Dai hoc Ngoai thuong,
phudng Léng Thugng, quan Dng Pa, Ha Nbi.

e Trinh dd chuyén mén: Cir nhan kinh té.

e Cac chirc vu di qua: Tham tan tai Pai sir quan Vn tai Trung
Québc, Hong Kong, Dai Loan. Thanh vién HPQT Cong ty CP
Mai Linh Mién Béc - Phé chanh Van Phong Héi Dong Quan
Tri Céng ty CP Mai Linh Mién Bic

o T¥ 18 s& hitu CP: 0,035%

38



CONG TY CO PHAN MAI LINH MIEN BAC BAO CAO THUONG NIEN
L6 C2C, Cum SXTTCN&CNN, Phudng Dich Vong Héu, Quin Céu gidy, Tp Ha N6i Nam 2016

e Ngay sinh: 20/6/1973
Ong NGO HUU HUNG ¢ Qudc tich: Viét Nam
Thanh vién Hoi ddng Quan tri e Dén tc: Kinh
¢ Dia chi thwong tria: 160A/30 Vuon Lai, phuong Tén Thanh,
quan Tan Pha, TP HS Chi Minh
¢ Trinh d§ chuyén mon: Thac sy tai chinh
e Cac chirc vu dii qua: Tong Gidm dbc Cty CP TM & DT Toan
Thing; Giam dbc phan tich ddu tr — Cty CP ching khoan Dai
Viét; Giam dinh VFC Chi nhanh FCC; Phé TGD tai chinh Tép
doan Mai Linh; TV HDQT Céng ty HH&T.
o Ty 1 s& hitu CP: 0%

e Ngay sinh: 07/6/1974

Ba POAN BICH HANH e Qube tich: Viét Nam

Thanh vién H6i ddng Quan tri e Déan the: Kinh

e Dia chi thudng tri: 171 Trin Huy Liéu, phudng 8, quin Phu
Nhuén, Tp Ho Chi Minh.

e Trinh d) chuyén mén: Tién sy chuyén nganh Quan hé Quéc
te.

e Cac chirc vu da qua: Quan ly tai Tap doan Forio Nga; Quan
ly KD KCN Viét Nam — Singapore; Trg 1y Chu tich HDQT
Tép doan Mai Linh; Chanh Vp HPQT Céng ty CP Mai Linh
Mién Bic.

® Ty 1€ sé hitu CP: 0%

2. Cic tiéu ban trye thuje Hdi ddng Quan tri:
Céng ty khong thanh 1ap tiéu ban nhung c6 phan cong nhiém vu cho ting thanh vién Hoi
ddng Quan tri phu trich theo timg mang cong viée. Cu thé:
(1) Ong Ho6 Huy - Chii tich H$i ddng Quan tri

— Chiu trach nhiém trude Pai hoi déng cd déng vé céc hoat dong cua Cong ty theo cac
quy dinh hién hanh. Tryc tiép chi dao td chirc nghién ctru chién luoc phat trién; ké
hoach dai han; du 4n diu tu quy md 16m; phuong an ddi moi td chirc, nhan su chu
chdt ctia Cong ty; tb chire gidm sat viée thue hién cée Nghi quyét, quyét dinh cia Hoi
déng Quan tri.

— Lép chuong trinh, ké hoach hoat dong cua Hoi déng quan tri; td chire viéc chudn bi
chuong trinh, ndi dung tai liéu phuc vu cudc hop; triéu tap hop Pai hoi déng ¢b dong
va cée cude hop ciia Hoi ddng quan tri; t6 chirc viée thong qua quyét dinh Hoi déng
Quan tri; Thay mat Hoi df“mg Quén tri ky cdc Nghi Quyét/Quyét dinh ctiia Hoi dong

quan tri.
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— La nguoi dai dién theo Phap ludt ciia Cong ty;
— Céc quyen, nhiém vu khac theo quy dinh ctia Luat Doanh nghiép va Didu 1¢ cong ty.
(2) Ong H6 Chwong — Thanh vién Hoi ddng Quan tri
Chiu trach nhiém trude Hoi déng Quan trj cac linh vire duge phan cong quan 1y gdm:
— Phuy trach diéu hanh hoat dong kinh doanh hang ngldy clia cong ty vdi vai tro Tong
Giam dbc (dén hét thang 8/2016) ;
— Phu trich cong tac ké todn;
— Phu trich cong tic t6 chirc nhan su, kiém soat ndi bo, hoat dong vén tai,
(3) Ong Hb Quéc Phi - Thanh vién Hpi ddng Quin tri
Chiu trach nhiém trudc Hoi démg Quan tri c4c linh vie duge phan cdng quan 1y gém
— Phuy tréch cong tdc Quan hé c¢b déng;
— Phu trach cong tac dbi ngoai, vén thu luu trit, con ddu cia vin phong Hoi déng quan
trj véi vai trd Chanh VP Hoi ddng Quan tri (dén hét thang 8/2016);
— Phy 4réch diéu hanh hoat ddng hang ngay ciia Cong ty v6i vai trd Téng Giam déc ké
tir thang 9/2016.
(4) Ong Ngo Hiru Hing — Thanh vién Hoi dong Quin tri
Chiu tréch nhiém truéc Hoi dong quan tri vé cong tac tai chinh, ngan hang;
(5) Ba Poan Bich Hanh - Thanh vién Hdi déng Quin tri '
Chiu trach nhiém trudc Hobi d?)ng quan tri vé quan hé cb dong; d6i ngoai, van thu luu
trlt, con dau ctia van phong Hoi dong quén tri véi vai trd Chénh VP Hbi ddng Quan tri

(tir thang 9/2016);

3. Hoat dong ciia Hoi ddng quén tri

Cic cude hop ciia Hyi ddng Quin tri

Trong ndm 2016 Hoi déng Quan trj di t6 chirc hop 22 phién hop bao gbm ca hop dinh ky va 05
hop bat thuéng, trong dé tip trung gidi quyét cdc vain dé trong tam lién quan dén viéc xdy dung
chién lugc phét trién kinh doanh, chi dao sit sao viéc thuc hién Nghi Quyét Dai hoi ¢b déng nam

2015 va cAu trac lai bd may quan ly.
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L6 C2C, Cum SXTTCN&CNN, Phuong Dich Vong Hau, Quan Cdu gidy, Tp Ha Noi Nim 2016

1 | H6 Huy Chu tich HDQT 22/22 100

2 | H6 Chuong TV HDQT 16/22 73

3 | Hd Quéc Phi TV HDQT 22/22 100

4 | Mai Hoang Son TV (dén ngay 6/6/2016) 10/22 45

5 | B3 Vin Thing TV (dén ngay 6/6/2016) 10/22 45 | Tirnhiém tir

ngay

6 | LéNguyén Anh Tuén | TV (dén ngay 6/6/2016) 10/22 451 06/6/2016

7 | Mai Ha Thanh Hing | TV (dén ngay 6/6/2016) 10/22 45

8 | Ngé Hiry Hing TV (tir ngdy 06/6/2016) 06/22 27 | Bu b sung tir
06/22 27 | &Y

9 | Poan Bich Hanh TV (tr ngay 06/6/2016) / 06/6/2016

Cac N gh; QuyetlQuyet dinh cia H@l dong Quan tri trong nim 2016:

‘ Chi luong thuéng hoan thanh ké hoach nim 2015
01 | NQ sé01/2016/QD/HPQT.MLN spire || e
£ 05/02 | Théng qua chi bd sung cac chi phi cho HPQT,
02 | NQ002/2016/QD/HDQT.MLN 2016 | Ban Piéu hanh, Ban kiém so4t nam 2015.
£ 23/4 | Théng qua co céu té chirc Ban diéu hanh va chudn
03 | NQs603/2016/QD/HDQTMLN | o bi Dai héi ¢ dong thudmg nién.
£ 26/4 | Thong qua viéc tang Vén diéu 1é Cong ty TNHH
04 | NQ s0 04/2016/QD/HDQT.MLN 2016 | MTV Mai Linh Bc Ninh,
£ 26/4 | Théng qua viéc tang Vén didu 1é Céng ty TNHH
05 | NQs805/2016/QB/HDQTMLN | 0 |\ o8 e e e
£ 26/4 | Thong qua vige ting Vén diéu 1¢, thay ddi try s&
08 | NQm Ro2MGIOREIRGIMLN | ook | G TRERTMTY Mai Link Noro Biah
y 10/5 Théng qua vige tri¢u tap cudc hop Pai hi ddng
07 | NQs007/2016/QD/HDQT.MLN 2016 | coO dong thudng nién ndm tai chinh 2015
18/5 Théng qua viéc mién nhiém va bd nhiém KTT:
08 |NQsbd 08/2016/QBb/HBQT/MLN thanh 1ap BTC DHDCD va cic ndi dung trinh
2016
PHPCD.
09 | NQsb09/2016/QD/HDQT/MLN | 23/5 | Théng qua BCTC 2015, chuong trinh, ndi dung
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BAO CAO THUONG NIEN
Nam 2016

2016 | tai liéu hop, nhan sy phuc vu DHPCD.
£ 03/6 | Thong qua viéc cap nhat, bé sung cic noi dung
10 | NQ s6 10/2016/QD/HPQT/MLN 2016 | trinh DHDCP théng qua.
£ 06/6 | Théng qua viée béu Chu tich HDQT va phan céng
11 NQ s0 11/2016/QD/HBQT/MLN 2016 | nhiér vy cho céc thinh vidn HDQT,
) 15/6 Thong qua viéc phén cong nhiém vy va ty quyén
121 NQ s6 12/2016/QD/HDQT/MLN 201 cho cédc cén bd quan ly; bé nhiém Phé TGP tai
6 | chinh.
£ 27/6 | Théng qua phuong an cin trir cong no va lya chon
13 | NQ 0 13/2016/QB/HDQT/MLN 2016 | don vj kidm toan cdc BCTC nam 2016.
£ 22/7 | Théng qua ciu tric Ban diéu hanh va mot 6 noi
14| NQso 14/2016/QD/HDQT/MLN 2016 | dung khéc lién quan dén cong téc didu hanh,
% ; 25/7 | Thong qua thdi gian hop chét cdng ng ba bén
15| NQ 0 15/2016/QB/HDQT/MLN 2016 | MLMB, ML Déng D6 vA MLG,
: 23/ | Thong qua vigc mién nhiém va bd nhiém Téng
16 | NQ s6 16/2016/QD/HPQT/MLN 2016 Giam doc; tach hoat dong cia Cong ty CP Mai
Linh Déng DG.
£ 05/9 | Théng qua cdu triic quan I; Uy quyén va phan céng
17 | NQ s6 17/2016/QD/HDQT/MLN 2016 | nhiém vy cho CBOL.
09/09 | Thong qua k& hoach diu tu phuong tién kinh
18 | NQsb 18/2016/QB/HPQT/MLN 2016 doanh Quy III va médt s6 ndi dung PKKD cua cac
don vi.
5 05/10 . £ sk g
19 | NQ s6 19/2016/Qb/HPQT/MLN 2016 Lwa chon don vj cung cap thiét bj GPS.
£ 13/10 | Théng qua viéc lya chon nha cung cép dich vy
20 | NQso 20/2016/QD/HPQT/MLN 2016 | CNTT. sim s&..
' 18/10 | BO nhiém méi Phé TG t3i chinh; ké toan truong;
21 | NQ s621/2016/QD/HPQT/MLN phuong én chia ¢d tirc nam TC 2015 theo NQ
2016
PHDCD...
) 19/12 | Théng qua viée dang ky giao dich CK trén san
22 | NQ 56 22/2016/QB/HPQT/MLN 2016 Upcom theo quy dinh TT 180/2015: Thanh lap
HD thanh 1y vét tu ton kho.

4. Danh gid cdc mit hoat djng cia Coéng ty
Két qua hoat djng kinh doanh:

- Tong doanh thu thudn hop nhit todn khu vue Mai Linh Midn Béc nam 2016 dat 1.199,9 ty
déng, tang 4,09% so véi ndm 2015,

- Loi nhuan sau thué hop nhét cua cb dong cua Cong ty me ndm 2016 dat 25,3 ty dong, giam
14,64% véi nam 2015,
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- Tbng tai san hop nhét cia Mai Linh khu vue Mién Béc 12 2.305 ty ddng, giam 3% so véi nam
2015 chit yéu 1a do khu vuc Mién Béc thanh 1y xe cii vi thuc hién hoat dong hop téc kinh
doanh trong nam 2016.
- Von chi s& hitu hop nhét Mai Linh khu vue Mién Béc tai thoi didm 31/12/2016 dat 557,1 ty
dong, giam 0,59% véi nam 2015,

Dy kién phwong 4n phén phdi lgi nhufn nim 2015

+ Tong loi nhuan sau thué chua phan phdi 31/12/2016 : 43.063.093.595 ddng
Trong dé:
—  Loi nhudn sau thué cé déng Cong ty me niim 2016 : 25.336.393.972 ddng
—  Loi nhuén sau thué chua phan phdi nim 2015 : 17.726.699.623 dong
+ Chia cd tirc bing tién mat cho c6 dong: 6%/tdng sb cb phén tuong tmg véi 600 dong/cd
phan. Tong gi4 tri chia ¢ tirc ndm 2016 : 28.419.199.200 dong
+ Trich 14p quy dau tu phét trién 28% LNST twong duong  : 12.057.000.000 ddng
+ Trich quy khen thuong phic loi 06% LNST twong duong  :  2.583.000.000 déng
+ Loi nhufn sau thué chua phan phdi con lai : 3.894.395 ddng

5. Hoat djng gidm sat cia Hi ddng Quan tri ddi v6i Téng Gidm dbe va cdc cin bd quén 1y:

Can ctr Dicu 1¢ Céng ty, Hoi ddng Quan trj thyc hién gidm st Téng Gidm déc va cac can bd
quan 1y khéc trong didu hanh cdng vi¢c hang ngay ctia Cong ty.

Vige phoi hop hoat dong gitta Héi ddng Quan tri va T dng Giam déc duoc thuc hién theo
ding quy dinh tai Pidu 1¢ Cong ty va Quy ché quan tri Cong ty. Do thuc hién ding quy trinh,
thii tuc nén viéc phéi hop hoat déng gitr Hoi dong quan tri, Ban didu hanh va Ban kiém sodt
nhip nhang, hiéu qua. Viéc diéu hanh kinh doanh ctia Ban didu hanh khong bj can trg, viée giam
sat clia Hoi déng quan tri va ctia Ban kiém so4t dugc duy tri thudng xuyén, chit ché, dam bao
hoat dong cua Cong ty thue hi¢n ding céc Nghi quyét Dai héi déng ¢b dong va Nghi quyét Hoi
ddng quén tri. C4c thanh vién Hoi dong quan tri, Ban didu hanh, Ban kiém soat thyc hién quan
tri cOng ty theo cdc chudn myc quan trj hién dai, dé cao dao dic nghé nghiép va luén hanh dong
vi quyén loi clia cb déng cong ty.

Dinh ky hang quy Hoi ddng quan tri yéu cAu Tng Giam dbc béo cho két qua kinh doanh,
tién do thuc hién cdc Nghi quyét ctia Hoi déng quan tri, nhiing khé khan, thuan loi phat sinh
trong cong tic diéu hanh. Trén co sé céc béo cao va tinh hinh thuc t& ném bt duge, Hoi dong
quan trj t6 chirc hop xem xét, d4nh gia két qua didu hanh trong quy va yéu cau trién khai cong

viéc m6i theo Nghj quyét Pai hoi ddng cb dong dé ra.
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L6 C2C, Cum SXTTCN&CNN, Phudng Dich Vong Hau, Quin Ciu giéy, Tp Ha Nbi Nam 2016

Trong nim Téng Giém déc da thuc hién ddy du trach nhiém béo céo, giai trinh, cong B
théng tin v& tinh hinh hoat dong kinh doanh mét céch ddy dii, minh bach. Téng Gidm déc &8
tuén thi céc yéu clu vé trinh va xin ¥ kién cac ndi dung thue thim quyén phé duyét cia Hie
dong quan tri tai cac cude hop Hoi dong quan tri dinh ky va dot xuAt.

Céc hoat dong kinh doanh nghiép vu hang ngay déu duoc tuan thii theo quy trinh tac n
va quan ly. Nam 2016 tt ca céc hoat dong kinh doanh ciia Cong ty dam bao tuan thu theo
quy dinh cta Luét phap hién hanh.

Téng Giam doc va cdc cin bo quan 1y ciia Cong ty thé hién tréch nhiém cao trong viée diéu
hanh, da chu dong cac phwong én thuc hién vi vy két qua hoat don g kinh doanh, loi nhuan nam

2016 ciia cong ty 14 kha tét trong khdi céc cong ty van tai taxi.

6. Trién vong va ké hoach trong twong lai
Trién vong
- Thi truong ‘taxi khu vue Mién Béc noi chung va thi truong Ha N§i néi riéng, mic du con
| nhidu khé kilz‘m trd ngai nhu viée ¢6 nhidu Doanh nghiép hoat ddng taxi, sy ra doi cla cac
hang taxi “kiéu m6i” nhu Grab hay Uber...song ddy vAn la thi truémg con c6 nhidu co hoi
phit trién d6i v6i Mai Linh. Ha Ngi 12 trung tam Chinh trj - Kinh t& - Van héa ctia ci nuéc,
tdp trung rt nhidu cc co quan Ngoai giao, Chinh phu, B§ nganh, doanh nghiép, té chirc, lai
rit dong dan cu nén ¢6 tiém nang phét trién. Céc tinh thanh 1an can ciia Ha N&i nhu Béc
Ninh, Théi Nguyén, Ha Nam... c6 nhi¢u khu céng nghiép, nhu cdu sir dung dich vu vin tai
taxi cling tang cao.
Dinh hudng chung
- Nang cao chét luong nguoén nhén luc dé dap tmg nhu ciu phét trién ngay cang cao cia Cong
ty, hudng t6i myc tiéu tré thanh Doanh nghiép van tai hanh khach béng taxi hang ddu ¢
Mién Bic; cai thién cac chinh sach tién luong, cdc chinh sach dai ngd mang tinh chét canh
tranh cao, tiép tuc nang cao thuong hiéu va hinh anh MAI LINH,
- Khong ngimg m& rong thi truong, phét trién khach hang, nang cao chét lwong dich vu nhim
dap tmg nhu céu cang cao ctia khach hang;
Ké hoach hoat déng nam 2017
Hoi dong quan tri thue hién nghiém tic cong viéc quan tri cong ty theo ding cac quy dinh
vé Quan tri cong ty 4p dung cho céc cong ty dai ching va Diéu k¢, Quy ché quan tri cua
Cong ty. Céc thanh vién Hoi ddng Quén trj thuc hién nhiém vy va quyén han ctia mét thanh

vién Hoi dﬁng quan tri theo ding Piéu 18, Quy ché quan tri cua Céng ty va sy phan cong
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cua Chu tich Hoi déng Quan tri moét cach trung thue; tuan thi cac chuin muc hanh vi, dao
dte nghé nghiép ctia thanh vién Hoi ddng Quan tri; luén hanh dong vi quyén loi va céc ¢b
déng cua cong ty.
Hoi dfing quan tri lanh dao va giam sat moi hoat dong ciia Ban diéu hanh trén co s& tao moi
didu kién tét nhét vé& co ché, chinh sach, ngudn nhén luc, co s& vat chat dé gitp Ban diéu
hanh hoan thanh nhiém vu duoc giao.
Hoi ddng quan tri hop téc chit ché vdi Ban kiém soét, dam bao cung cép tit ca cc tai lidu
va théng tin can thiét cho ban kiém soét, ton trong tu cach khach quan ddc lap cia Ban kiém
soat, Hoi dé“mg Quan tri tao diéu kién t&t nhét cho cdc thanh vién Ban kiém sodt trong viée
thue hién chirc niing va nhiém vu ctia ban kiém so4t va chi dao, giam sat viéc chin chinh,
XU 1y céc sai pham theo d& xuét ciia Ban kiém soét.
Hoi déng quéan tri, Ban kiém soat va Ban diéu hanh tiép tuc phéi hop chit ché trong quan hé
cong téc theo cac nguyén tic sau:

- Ludnvi lq_idich chung ctia Cong ty, cua cd dong.

" - Tuén thu céc quy dinh ctia Phép luat, Diéu 1& va Quy ché quan tri cong ty.
- Thyec hién nguyén tic tap trung, dan chu, céng khai, minh bach.
- Phbi hop cong tac véi tinh thin trach nhiém cao nht, trung thye, hop tac va thudong xuyén

chit dong phdi hop thao g& cac vudng méc, kho khan.

Chi tiéu ké hoach kinh doanh nim 2017

— Tbng doanh thu thuin toan khu vuc 1.190.000.000.000 dong
- Loi nhuan trudc thué 35.700.000.000 déng
— Téng sb phuong tién dau tu 1.175 xe
- Téng s6 phuong tién thanh 1y 500 xe

7. Co ché tién lwong, thi lao va chi phi hoat dgng cho Héi ddng Quan tri va Ban kiém sost.

Co ché tién luong, thi lao, chi phi hoat déng cho Héi déng Quan tri (HDQT) va Ban kiém

soat (BKS) clia Cong ty CP Mai Linh Mién Béc nam 2016 do Pai hoi ddng cb dong thuong
nién phé duyét trén loi nhuan sau thué cu thé nhu sau;

Déi v4i thanh vién Hoi dbng Quan tri va Ban kiém soat hoat ddng chuyén trach

- Chu tich HDQT: 60.000.000 dong/thang.
- Phé Chii tich HDQT: 30.000.000 ddng/thang.
- Thanh vién HDQT: 10.000.000 dong/thang.
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L6 C2C, Cum SXTTCN&CNN, Phudng Dich Vong Héu, Quén Céu gidy, Tp Ha Noi Nam 2016
- Truéng BKS: 35.000.000 dong/thang.
- Thanh vién BKS: ' 10.000.000 ddng/théng,
- Thu ky cong ty: 10.000.000 ddng/thang.
Pbi véi thanh vién HPQT va Ban kiém soat hoat dong theo hinh thirc kiém nhiém
- Chu tich HDQT: 5.000.000 ddng/thang.
- Phé Chu tich HDQT: 3.500.000 dong/thang.
- Thanh vién HDQT: 3.000.000 ddng/thang.
- Truong BKS: 3.500.000 ddng/thang.
- Thanh vién BKS: 3.000.000 déng/thang.
- Thu ky cong ty 3.000.000 ddng/thang.

Tinh dén thoi diém 31/12/2016 vé co chu HDQT:
- €06 01 thanh vién chuyén trach va 04 thanh vién khong chuyén trach, trong dé Chu tich
Hoi ddng Quén tri 13 thanh vién chuyén trach.
- Bar}‘kiém soat ¢6 03 ngudi, trong d6 01 thanh vién chuyén trach va 02 thanh vién

khong chuyén trach
Théng ké thi lao ddi v6i csc thanh vién HDQT va Ban kiém sodt qua cdc nim
Pon vi: 1.000 dong

lao cua HDQT
1 900.000 | 900.000 | 1.062.000 | 1.062.000 | 913.500 784.500
& thu ky Cong ty

2 Thu lao ciia BKS 198.000 198.000 732.000 732.000 | 512.000 439.500

V& ché a9 cic khoin lgi ich khic ciia thanh vién Hi dong Quin tri va Ban kiém soit

Ngoai ché d3 thu lao, cdc thanh vién HDQT va BKS duoc thanh todn tit ca cic khoan: Chi phi
an, 0 di lai va cac chi phi hgp 1y khéac khi thye hién nhiém vu dugc giao theo quy dinh cua Cong ty.
Théng qua dai hoi Béng b dong 2016 thanh vién HPQT, BKS dugce thanh toan tht cdc ca chi phi:
hoi hop, cong téc phi, xing xe, tiép khach... theo Piéu 158 Luft doanh nghiép va Pidu 25 Piéu 1¢
cOrig ty nhung tit ca khoan chi phi ngoai luong va thi lao cia HDQT va BKS nam 2016 khéng qué
2.000.000.000 dbng (Bang chir: Hai ty déng).

Trong nidm 2016 HPQT va BKS dé chi phi cho hoat dong didu hanh va cong tic gidm sét la
929.417.964 ddng ( Bing chit: Chin trim hai muoi chin tridu, bon trim mudi bay nghin, chin trim

sau muoi bén déng)
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MaUNH- Maw xanh cude séng |

BAO CAO
BAN TONG GIAM
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CONG TY CO PHAN MAI LINH MIEN BAC BAO CAO THUONG NIEN
L6 C2C, Cum SXTTCN&CNN, Phudng Dich Vong Héu, Quan Ciu gidy, Tp Ha Noi Niam 2016

1. Thanh vién Ban diéu hanh

Ong HO QUOC PHI
Téng giam dbc
(Bo nhiém ngay 01/9/2016)

. Ong HO CHUONG
Téng giam ddc
(Mién nhiém ngay 01/9/2016)

Ong NGUYEN MAI LAM

Phé Téng Gidm ddc

Phu trach Ky thuat & bao dudng
stra chira.

e Ngay sinh: 10/10/1955

e Qude tich: Viét Nam

e Din tde: Kinh

e Dia chi thwong tra: B6, tip thé Pai hoc Ngoai thuong,
phudng Léng Thuong, quan Déng Da, Ha Noi.

e Trinh d% chuyén mén: Ctr nhan kinh ¢,

e Cic chirc vy da qua: Tham tén tai Dai sir quan Vn tai
Trung Quéc, Hong Kong, Pai Loan. Thanh vién HDQT
Cong ty CP Mai Linh Mién Bic - Ph6 chanh Van Phong
Hoi Pdng Quan Tri Céng ty CP Mai Linh Mién Béc

e Ty Ié s hiru CP: 0,035%

e Ngay sinh: 20/10/1958

e Quoc tich: Viét Nam

e Dan toc: Kinh

e Dia chi thudng tri: Nha 26A, ngd 1, Pdng Me, quén
Nam Tur Liém, TP Ha Noi.

e Trinh dg chuyén mdn: Cir nhan Luét. Thac s§ QTKD.

e Cic chire vu di qua: Giam dbc Cong ty Vat lidu xay
dung — B Thuong mai; Giam déc Chi nhanh Cong ty CP
Mai Linh Ha Nbi; Gidm ddc Chi nhénh Céng ty Thai Son
— Bd qubc phong; Tong Giam déc Cong ty CP Tép doan
Mai Linh Dong Bic B§.

e Ty 1€ s¢ hitu CP: 10,21%

e Ngay sinh: 07/4/1954

* Québe tich: Viét Nam

e Din tde: Kinh

e Dia chi thuwong tra: S6 09 Ngé 03 Dé La Thanh, quén
Déng Da, TP Ha Ni

¢ Trinh d9 chuyén mén: Cir nhan Kinh té.

e Cic chirc vu da qua: Gidm dbc Mai Linh Thi b6, Giam
dbc Mai Linh Thing Long, Giam déc Mai Linh Hai
Phong, Gidm ddc Mai Linh Thu D8 kiém Truéng ban
quan ly du én cac don vi méi thanh 14p.

e Ty 1€ sé hitu CP: 0,283%.
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Ong VU HOAI PUC
Phé Téng giam dbc
Phu trach Tai Chinh

Ong NGUYEN CONG HUNG
Phé Tong giam dbc
Phu trach Vén tai.

Ong NGUYEN NGOC HUNG
Pho Tdng giam dbc
Phu trach Noi vu

e Ngay sinh: 26/03/1971

e Qude tich: Viét Nam

¢ Dén tde: Kinh

e Dia chi thwong tra: 58/18 dudng Pdng Nai, Phudng
15, Quan 10, TP. HCM

e Trinh d§ chuyén mén: Thac s kinh té. Kiém toan vién
cép nha nude (CPA Viét Nam).

¢ Cac chire vu da qua:

- Kiém soét vién, can bd tin dung, ké toan Ngan hang
TMCP Ngoai thuong Viét Nam — CN TPHCM (08
nam).

- Phé Gidm déc (Gidm déc tai chinh CFO/ Ké toan
trudng) Cong ty TNHH Trans Infotech Vigt Nam (11
nam); Giam dbc tai chinh Cong ty AVON Viét Nam.

- Phé TGP thudng tryc phuy trach tai chinh Cong ty C6
phin Ché bién Hang Xuét khdu Long An (02 nim)

- Phé Giam déc Cong ty Kiém todn va Tu vin APEC

e T¥ 1¢ s& hiru CP: 0 Cb phidu

e Ngay sinh: 22/6/1972

e Qudc tich: Viét Nam

e Dan tje: Kinh

o Dia chi thwong tri: S& 8, ngach 29/164 Quynh Lbi,
Quynh Mai, quén Hai Ba Trung,

e Trinh d chuyén mén: Cur nhian Quan tri kinh doanh

e Cic chirc vu di qua: Phé giam déc Cong ty C6 Phan
Mai Linh Dong D6.

o Ty 1& s& hiru CP: 0 cb phidu.

e Ngay sinh: 12/2/1952

e Qudc tich: Viét Nam

e Din tde: Kinh

e Dia chi thwong tri: S6 2 ngich 9, ngd 643, dudng
Pham Vin Pdng, C6 Nhué, TP Ha Noi.

e Trinh d§ chuyén mdn: Chuyén nganh K§ thuat Hinh
su: Tién sy Luat.

e Cic chire vy dd qua: Pho trudng phong td chirc cdn b
Hoc vién CSND; Phé trudng phong dao tao; Trudng
phong td chirc quan 1y sinh vién; Trudng phong hanh
chinh téng hop Hoc vién CSND

e T§ 1& sé hitu CP: 0 ¢ phiéu.

BAO CAO THUONG NIEN
Nam 2016
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CONG TY CO PHAN MAI LINH MIEN BAC
L6 C2C. Cum SXTTCN&CNN, Phudng Dich Vong Hau, Quén Ciu gidy, Tp Ha Noi
2. Pic diem moi truwdng kinh doanh niim 2016

Niam 2016 kinh té Viét Nam van con nhiéu khé khin va B Giao théng vén tai chi trudng

siét chit quan 1y hoat dong kinh doanh vén tai va kiém soét tai trong phuong tién. Dong thoi,
mbi trudmg kinh doanh vén tai gip nhiéu khé thay d&i nhu Nghi dinh 89 duoc thay thé bing
Nghi dinh 91,93; Thong tu 63, 60 thay thé bing Thong tu 18 va Thong tu 23, Thong tu 49 dugce

stra d6i; thi truong xing dau trong nude lién tuc ting gidm nhiéu 14n dong nghia voi vét tu, phu

ting thay thé, chi phi ciu duong...ting theo. D 14 nhimg khé khan, thiét thoi ma céc doanh

nghiép vén tai dd va dang ganh chiu.

Doanh thu thuan hop nhat 1.076 [ 1.119 ty VND

LN trudc thué 43,6 ty VND 33,9ty VNP -22,1%
LN sau thué 29,7 ty VND 25.3 ty VND -14,64%
Nhén vién 6.769 Nguoi 6.919 Nguori 102%
Tong tai san 2377ty VND | 2305ty VNP -3,00%
Vén chi s¢ hitu 560,4ty VND | 557,1 ty VN -0,59%

Trai qua nam 2016 voi nhiéu thach thirc, nhimg két qua kinh doanh ma Cong ty dat dugc la

twong dbi kha quan

Téng Doanh thu 1.119 ty VND

1.119 tf VND

Loi nhuan ST

39ty VND

25,3 tj VND
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5. Nhiing tién by Cong ty da dat dwoc trong nim 2016
Trién khai dp dung cong nghé thong tin
Nzm 2016 Mai Linh Mién Bic tiép tuc diu tu xay dung hé théng cong nghé théng tin hién dai
nhu cdp nhat va 1am méi lién tuc phdn mém Tdng dai dé dap ing nhu cdu cude goi, kién toan
bo h¢ théong gidm sat hanh trinh taxi (GPS), hé théng £01 xe qua ph?m mém cong nghé trén
dién thoai di dong, thanh toén dién tir théng qua méay POS lién két v6i Ngin hang OceanBank.
Piéu hanh va hoat dong hiéu qua cua doi xe san bay
- Ném 2016 khai thac hiéu qua dy an dit xe online di San bay. Hién nay mdi ngay c6 khoang
250 luot khach dit xe qua website cling nhu qua s6 hotline duoc dang tai.
- Viéc ddy manh hoat dong marketing online ciing nhu khai théc tiém niing clia cic kénh truyén
thong xa hoi dang gitip cac thong tin ctia Cong ty dén dwoc nhiéu hon t6i khéch hang
Pdy manh cong tde thu héi von tir cong no
Niam 2016 cong tac thu hdi cdng ng duoc déy manh. Cac cong ng trong han dugc theo doi
chi tiét h‘an ché cong no qué han phat sinh méi. Péi voi cong no qué han cong ty di ting
cuong hoat dong clia phong thanh tra thu hdi t6i da cac khoan cong ng ¢ thé thu hdi nhu
cong no lai xe, cong ng xe Hop tac kinh doanh. Nam 2016 duge coi 1a ndm hoat déng hiéu
qua cua phong Thanh tra khu vue, bén canh viéc thanh tra tai Ha Noi da thuong xuyén cu
can b hd tro cac don vi nhu Béc Giang, Bic Ninh,Vinh Phuc, Thai Nguyén, Nam Binh vé
viéc chép hanh va thue hién quy ché, thu hdi cong no.
Dcfy manh hoat dong hop tac kinh doanh
Trong nam 2016 cong ty tiép tuc ddy manh hoat dong hop tac kinh doanh. Céc mirc phi va
gia duoc didu chinh phu hop véi thi trudng di tao nhidu co hdi hon cho can bd nhan vién lai
xe tham gia.
6. K& hoach trién khai nim 2017
Gidi phdp vé nguén nhan lye
- Sép xép, dinh bién lai co ciu, quy mo, t6 chire nhén su.
- Ap dung co ché luong gin lién véi hiéu qua céng viéc (luong khoan theo doanh thu).
- Dao tao, huan luyén doi ngil c4n b quén 1y, phat huy tinh thin doan két ndi bg.
- Thuong xuyén gido duc ¥ thic trach nhiém, dao dirc nghé nghiép nhén vién 1ai xe, dam bao
trdt tu an toan giao théng, van héa trong giao thong va phuc vu khach hang.
- Ban hanh céc chinh sach tuyén dung 14i xe méi, ho trg nhéan vién 1ai xe kinh doanh hiéu qua.
Gidi phdp vé cong nghé:

- Ap dung thanh c6ng cong nghé vao quan 1y va diéu hanh taxi
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Trién khai thanh cong nhitng dy 4n phat trién xe cdng nghé, xe dién. ..

Giii phdp vé thi truwong kinh doanh

Tang cudng Cong téc quang cdo tiép thi tai cée dia ban gdp canh tranh nhu Ha Nam, Théi
Nguyén, dong thoi that chit cong tac quan ly phuong tién va l4i xe nhdm néng cao chét lugng
dich vu.

Tép trung ngudn luc cling ¢b phat trién cac dia ban trong diém dac biét tai cac Thanh phd 16n
va céc Tinh thu hit duge ngudn vén diu tu nuée ngoai vao céc khu cong nghiép, mé rong quy
mo san xuét.

Quan tam phat trién quan hé khach hang, chdm s6¢ khach hang cd nhan, khach hang thé MCC;
phét trién cc diém tiép thi 1on. B phan cham séc khéch hang ning cao chit luong gidi quyét

cdc khiéu nai, théic mic ctia khéch hang duoc kip thoi.

Gidi phdp vé tai chinh

Tiép tuc quan trj tai chinh tp trung trong toan khu vie dé phuc vu cho muc tiéu chién Iroc

trung va dai han. Phan b nguf’in von dau tu vao céc thi truong c6 hi¢u qua hoat dong kinh

doanh cao.

Pén dbc, ting cuong thu hdi cong ng MCC, cong ng l4i xe, cong no ndi bd... thu hdi vén, han
ché ngudn vay ngin han nhim giam chi phi tai chinh va dam béo kha ning thanh khoan.

Ticp tuc duy tri va kiém soat chiit ché céc khoan chi phi quén 13, chi phi ban hang.

Quan tri vé i ro thanh khoan bfmg cach gidm sat va duy tri ngudn vbn hoat dong du dé thanh
todn nhitng khodn ng. Tai tro dau tu duge co ciu theo céc yéu cdu thanh khoén cta cac ngudn

von hoat déng.

Can ctr vao két qua kinh doanh ndm 2016 va dy béo tinh hinh thi truémg nim 2017, Ban Téng
giam dbc d& xuét ké hoach kinh doanh nam 2017 nhu sau:

Chi tiéu ké hoach kinh doanh nim 2017

— Téng doanh thu thun toan khu vue 1.190.000.000.000 ddng
— Loi nhuan truée thué 35.700.000.000 ddng
. - Téng s phuong tién dau tu 1.175 xe
- Téng 56 phuong tién thanh 1y 500 xe
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MaSUNH - Mau xanh cugie séng |

Niam 2016
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1. Céc thanh vién trong Ban kiém so4t

Nam 2016, Dai hi dong c6 dong da thong qua co chu Ban Kiém soat gdm 03 nguoi va da

biu bd sung thanh vién Ban kiém soét da 03 (ba) thanh vién; trong d6 Trudng ban kiém soat

thyc hién cong téc kiém sodt chuyén trach theo qui dinh cta phap luat.

Ong TIEU VAN HOA
Trudng Ban kiém soét

Ba TRAN BICH THUY
Thanh vién Ban kiém soat

Ba NGUYEN THI TRUONG ANH
Thanh vién Ban kiém soét

e Ngay sinh: 03/6/1965

e Qudc tich: Viét Nam

¢ Dan tde: Kinh

* Dia chi thudng tra: 507 Lé S Poan Vin Bo, phuong 9,
quéin 4, Tp H6 Chi Minh.

¢ Trinh d§ chuyén mén: Cir nhan kinh té

e Cic chite vu di qua: Phé tong gidm dbe phu trach tai
chinh Céng ty CP van tai Téc hanh Mai Linh, Phé tong
giam dbc phu tréch tai chinh nganh xdy dung dia dc
Tép doan Mai Linh; Trudng phong quan 1y céng ng
MLG, Truéng phong quan ly nghiép vu ké toan,
Trudng ban kiém soat Cong ty Cé Phin Tap Poan Mai
Linh; Thanh vién BKS Céng ty CP Mai Linh Mién
Bic.

e Ty 1€ s& hitu CP: 0%

e Ngay sinh: 25/11/1970

e Qudc tich: Viét Nam

e Din tdc: Kinh

* Dia chi thuong tri: s6 3 Duc Loi, phuong Thuéan
Phudc, quan Hai Chau, Da Ning.

* Trinh d9 chuyén mén: Cir nhan ké toén

® Cic chic vu dd qua: ké toan Cong ty CP PT d6 thi &
khu CN QNBN; Truéng Ban kiém soat Cong ty CP Mai
Linh Mién Trung.

¢ Ty I¢ s& hiru CP: 0%

e Ngay sinh: 10/8/1967

e Qubc tich: Viét Nam

¢ Dén tje: Kinh

e Dia chi thudng tri: Nha 23/240, phb Lé Trong Tén,
quan Thanh Xuan, TP Ha Noi

e Trinh d$ chuyén mén: Cir nhan kinh té

e Cac chirc vu dd qua: ké toan Coéng ty TM Du lich Ha
Noi, Phu trich TTDV k¥ thuit TB PCCC, K& toén Chi
nhanh Céng ty CP Mai Linh Mién Béc, Truong phong
KSNB Céng ty CP Mai Linh Mién Bic; thanh vién
BKS Cty CP Mai Linh Mién Béc nhidm k3 2011-2015.

o Ty 1€ s& hivu CP: 0%
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2. Hoat dong ciia Ban kiém soat.
Trong nim 2016, Ban kiém soat da tién hanh cic hoat dong sau:
- Tham gia céc budi 1am viéc vé chién lugc kinh doanh ctia Cong ty;
- Tham gia t6 chirc Dai hdi déng cb dong thuong nién nam 2016;
- Tham gia cac budi hop HDQT dinh ky hang thang, quy va cdc cudc hop HPQT bit
thuong;
- Tham gia cac budi lam viéc cua Ban lanh dao cong ty vé ké hoach kinh doanh nim va bio
cao tinh hinh thyc hién hang quy;
- Xem xét céc béo cdo két qua hoat dong kinh doanh do Ban Tfmg Gidm dbc va Phong Tai
chinh ké toan chuén bi;
- Trong ndm 2016 cac thanh vién Ban kiém soét luén c6 sy trao déi y kién thuong xuyén vé
céc hoat dong ctia Cong ty nham dam bao Ban kiém soat hoan thanh tbt nhiém vy cha
minh.

'_l‘éng két cdc cude hop cita Ban kiém soat:

1 | Tiéu Vin Hoa Truéng BKS 04/04 100 |

: [
2 | Nguy&n Thi Trudng Anh | TV BKS 04/04 100 |
3 | Trin Thi Bich Thay TV BKS 04/04 100

3. Két qua gidm sat tinh hinh hoat djng va tai chinh cita Céng ty
Bén hét ndm 2016 Ban Kiém soét khong phat hién truong hop bét thudmg nio trong hoat
dong ctia Cong ty. Céc quy trinh hoat dng tuan thi theo céc yéu cdu cia hé théng quan trj ndi
bd. He thong kiém sodt tai chinh ndi bd va ché d@ giao ban vén hanh t6t, phat hién kip thoi cac
van dé, dé xuét céc kién nghi va giai phap phi hop. Ban kiém soét ddng ¥ voi céc dénh gig vé

hoat déng va tai chinh trong cdc béo céo cta kiém toén.
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Mot so ket qua co ban nhu sau:

Téng doanh thu 396.736.034.700 | 1.119.972.519.933 100,05
Doanh thu thuén 396.736.034.700 | 1.119.972.519.933
Téng loi nhuan ké toan trude thué 23341262012 |  33.972.393.655
Téng loi nhudn sau thué TNDN 23.341.262.012 |  25.336.393.972 64,97

Trong qué trinh kiém soét, Ban kiém soat da phat hién mét s6 van dé phin nao lam anh
hudng dén két qua kinh doanh ciia Mai linh mién Béc nhu: cong no néi bo (chu yéu véi MLG)
nhiéu va kéo dai chua duge giai quyét Thong qua cic cude hop, Ban kiém soat da c6 v kién
leu y Hoi dong quan tri va Ban Téng Gidm déc c6 cic phuong én, giai phap phu hop dé nhanh

~ chéng giai quyét nhim mang lai sy minh bach va hiéu qua hon trong hoat dong kinh doanh.

4. Két qua giam st ddi véi thanh vien HDQT va Ban TGP va cic cin bd quan ly.

Trong ndm 2016 Ban kiém soat khong phat hién truomg hop bét thuong nao trong hoat
dong ciia cac thanh vién Hoi dong Quan tri, thanh vién Ban Tdng Gidm déc va céc cn bd
quan ly khéc ciia Céng ty. Ban kiém soat cho ring céc cn bd quan 1y clia Cong ty di thé hién
trich nhiém cao trong viéc diéu hanh, da chi dong cac phuong an thuc hién vi vay két qua
hoat dong kinh doanh, loi nhuén nim 2016 1a kha tét trong khdi cac cong ty van tai taxi.

Trong ndm 2016, Hoi dong quan trj cia Cong ty da ¢6 nhiéu hoat dong dua ra chu truong
dinh hudéng cho Céng ty, huéng t6i muc tiéu hoat dong chuyén nghiép va hiéu qua hon. Pic
biét, HDQT Céng ty da ¢6 ch truong chém diit hop téc véi Mai Linh Péng D6, thay ddi Téng
Giam Péc va tai co chu bo méy didu hanh Céng ty nhim nang cao ning luc canh tranh va hiéu
qua. Chu truong téi co ciu dang tiép tuc trién khai thuc hién trong ndm 2017. Tuy nhién, bude
dau két qua vin con han ché, con nhidu mat cin phéi tiép tuc cling cb.

Hoi dong quan tri va Ban Téng Gidm Déc d duy tri déu din cdc cude hop dinh ky, cap
nhét tinh hinh va c6 nhiing c6 ¥ kién chi dao sat sao, kip thoi cho hoat déng clia Cong ty.
HPQT van kién tri trién khai céc chinh sach, gidi phép nhim hudng to1 muc tiéu tinh giam bd
mdy quén 1y trung gian va tiét kiém gidm chi phi, nang cao sttc canh tranh ctia cong ty.

Ban Diéu hanh Céng ty da tich cye trién khai céc chi truong ciia HDQT nham néng cao
hiéu qué hoat dong SXKD, co céu lai bd méay té chirc theo hudéng gon nhe, hidu qua va sip xép
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d6i ngdl can by chii chdt va can b chuyén mon nghiép vu mot cach hop 1y, ding nguoi, dung
viée, timg budc ap dung cong nghé trong didu hanh hoat dong taxi nham thyc hién tt hon viéc
quan ly, gidm sat hoat dong, nang cao niing suét lao dong.

Trong nhiém ky nam 2016, Ban Kiém soat va HDQT Cong ty ¢6 nhén dugc Thu yéu ciu
cia Nhém cb dong Cong ty dé nghi tra 1oi mot s vén dé lien quan dén cong ng néi bo giira
Cong ty CP Tap Doan Mai Linh - MLG va MLMB, quyén cua cb dong, ... Ban kiém so4t da
giri vin ban tra 1&i cho Nhém ¢ déng nhitng van dé thudc pham vi trach nhiém ctia Ban Kiém
soat. Cc van dé khdc, Ban Kiém soat da dé nghi Héi ddng quan trj ¢6 vin ban tra 16i va Cha

tich HDQT Céng ty da c6 van ban phic dap cho Nhém C6 dong.

Bio cdo ddnh gid sw phéi hep hoat dong giira Ban kiém so4t véi Hoi dong Quin tri, Ban
Téng Gidm dée va cb dong.
Nam 2016 Ban lanh dao céng ty CP Mai Linh Mién Béc di thuc hién nghiém tic céc yéu

A A oina A - ~ . A <A fA 7 ’ 3 ‘o ‘A ’
cau ve vige cung cap cac thong tin can thiét cho Ban Kiém soat. C4c thanh vién Ban Kiém soét

~ duge mdi tham gia ddy di cac cude hop cia Hoi ddng Quan tri va dugc cung cdp ddy da va

0

kip thoi cdc thong tin cin thiét.

Mot s6 kién nghi ciia Ban kiém sost

Qua cdc danh gid néu trén va qua Ban béo céo thudng nién nim 2016, Ban kidm soat ghi
nhén sy quan tdm chi dao cua Hoi déng quan tri, su nd luc ciia Ban Pidu hanh Cong ty trong
cong téc quan ly diéu hanh. Tuy nhién nam 2016, chi tiéu lgi nhuén cia Cong ty khéng dat
duogce theo ké hoach da dé ra, thé hién su canh tranh rét gay git trén thi trudng giita taxi truyén
thong va taxi cong nghé. Ngoai ra, con c6 mét sé yéu té nédi tai khac nhu Cong ty trién khai
vi€e chia tach véi Dong D6 va cong tac téi co chu nén phin ndo cling ¢ anh huong dén hoat
dong SXKD ctia Cong ty. Vi vy, Hoi dng quan trj va Ban Téng giam déc MLMB cén ¢6 su
danh gi4 day du, khach quan va can nhéc xem xét théu ddo thyc trang cua thi truong va thuc
trang Cong ty dé kip thoi ¢6 nhitng chi truong chinh sach phu hop, hiéu qua hon.

Ban Kiém soat trinh Dai héi déng ¢ dong vé viéc uy quyén cho HDQT lua chon mot
Céng ty kiém to4n ddc 18p duge Bo Tai chinh cong nhan dé thyuc hién kiém to4n cho Cong ty
C6 phin Mai Linh mién Bic trong nam tai chinh 2017,

Dé nghi HDQT va Ban Diéu Hanh nhanh chéng trién khai ap dung cong nghé hién dai vao

diéu hanh va quan 1y hoat dong taxi nhim tang tinh canh tranh, thyc hién nang cao hiéu suét
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kinh doanh, giam thiéu t6i da nhitng rii ro trong kinh doanh va dic biét thyc hién viéc tiét
giam cac chi phi.

P& nghi HDQT va Ban Diéu hanh tiép tuc thyuc hién nghiém tic cic Qui ché, qui trinh va
cdc Nghi quyét, Quyét dinh do Hoi déng quan tri va Dai hoi Cé dong da ban hanh trong dé
hoat dong Cong ty hi¢u qua va chuyén nghiép hon.

Thuong xuyén va nghiém tic theo déi sat cac hoat déng lién quan dén cong tac ¢d dong, ¢d
phiéu va cé tirc dé kip thoi gidi quyét nhitng vudng méc phat sinh tranh lam anh hudng dén
hoat déng cua cong ty.

Cén nhanh chéng ¢6 phwong an, lich trinh cy thé va céc giai phap khé thi trong viéc gidi
quyét cac khoan cong no ndi bd tén dong kéo dai gilta MLG va MLMB theo y kién cta Kiém
toan vién nham giup cho tai chinh cia Céng ty thét sy vimg manh, minh bach va dam bao
quyén loi, 1oi ich chinh d4ng clia cb dong.

Téng cudng cong tac kiém tra, giam sat, kiém sodt ndi bo dé thyre hién nghiém tuc cac quy
dinh, quy ché‘dé ban hanh, ning cao chét luong dich vu toan hé théng. Thuc hién nghiém tuc
nhimg y kién cta Kiém toan vién trong béo céo tai chinh di kidm todn va cc cdc y kién cta

Ban kiém soat trong céc Bién ban kiém soat hoat ddng da ban hanh .
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Nam 2016
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Ha Noi, ngay 03 thang 4 nam 2017
Nguwoi dai di¢n theo Phdp ludt ciia Doanh nghiép

____ Chi tich HDQT _l!',/,,/
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