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TONG CONG TY THANG LONG -CTCP CONG HOA XA HOI CHU NGHIA VIVT NAM 
DO 14p - Tir do - Honh phtic 

Ha N0i, ngayahang ncim 2017 

BAO CAO THRONG NIEN 
Ten Ging ty: TONG CONG TY THANG LONG - CTCP 

Nam bao can: 2016 

I. Thong tin chung: 

I. Thong tin /dull qutit 

- Ten giao dich: T8ng cong ty Thang Long-CTCP 

- Giay chung nhan clang 14r doanh nghiep so: 0100105020 

- Von dieu le: 419.080.000.000 d9ng 

- Yon dAu tir cua chu soy him: 419.080.000.000 d9ng 

- Dia chi: S9 72 duorng Nguyen Chi Thanh, Phtramg Lang Thuong, Quan D9ng Da, Thanh 

ph9 Ha N9i. 

- So dien thoai: (84.4) 38343087 	 Fax: (84.4) 38345212 

- Website: www.thanglonggroup.com.vn  

- Ma co phieu: TTL 

Qua trinh hinh thanh va ph& triin 

T9ng cong ty Thang Long — CTCP tien than la Xi nghiep Lien hop CAu Than Long &rot 

thanh lap theo Quyet dinh s9 2896/QD-TC ngay 06/07/1973 dm B9 trtramg B9 Giao thong van tai 

gom nhieu xi nghiep thanh vien hach toan tap trung voti nhiem vu dAu lien la xay dung cAu Thang 

Long (1973-1985) - cay cAu lon nhAt thari bAy giar có quy mO 2 tang: tang duoi la &rang sat va 

duamg bo, tang ten la &rang o to rOng 23m lied tong chieu dai town cAu tren 10km. 

Ngay 19/02/1984, Xi nghiep Lien hop CAu Thang Long &pc ai ten thanh Lien hiep cac xi 
nghiep xay dipg eau Thang Long. 

Ngay 11/03/1992, B9 Giao thong Van tai va Buu dien da ra guy& dinh s9 395 d6i ten "Lien 

hiep cac xi nghiep xay citing cAu Thang Long" thanh "Ttmg cong ty Xay dung cAu Thang Long". 

D6n nam 1995, TiSng ding ty Xdy chrng cat' Thdng Long duot thanh lap Lai theo Quy6t dinh so 

4987/QD — TCCBLD ngay 01/12/1995 dm B9 twang B9 Giao thong van tai. 

Ngay 22/04/1998, T9ng cong ty Xay di,rng cAu Thang Long &rot d6i ten thanh Tiing Cong 

ty Xay dung Thang Long theo guy& Binh so 934/1998/QD-TCCB-LD dm B9 Giao thong van tai. 

Ngay 20/12/2006, B9 Giao thong van tai có quye't dinh s9 2854/QD-BGTVT thanh lap Cong 
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ty mg - Ting cong ty xay dung Thang Long. 

Den am 2010, Cong ty me - Ting ding ty xay &pig Thang Long duqc chuyen thanh C6ng 
ty TNHH mOt thanh vien theo Quyet dinh so 1762/QD - BGTVT ngay 25/6/2010 cua BO Giao 
thing van 

Thut hien Quyet dinh so 49/QD-BGTVT ngay 08/01/2013 oh BO Giao thong van tai, Ting 
cong ty da thuc hien co phan hGa Cong ty me - Ting ding ty. Ngay 06/01/2014, Thil twang chinh 
phi' da có Quyet dinh so 23/QD-TTg phe duyet phuang an c6 phan hoa va chuyen Cong ty mg -
Ting cong ty Xay dung Thang Long thanh cong ty co phan. Sau dai hOi ding co ding lan thin nhit 
tai Ha NOi vao ngay 07/5/2014, Ting cong ty da chinh thirc chuyen sang hot ding theo mo hinh 
cong ty co phan vai ten gqi Ting cong ty Xay dung Thang Long — CTCP. Ting cong ty duqc Si 

Ke hoach va Dau tu thanh phi Ha NOi chinh thirc cap Giiy chimg nhan clang ky doanh nghiep 

ding ty co phin vao ngay 28/5/2014, vai so yin dieu le clang 14 ban du la 300 ty ding. Ngay 
24/11/2014, TCTy chinh thdc dii ten thanh Ting cong ty Thang Long — CTCP nhu hien nay. 

Sau 44 nam xay dung va phat trien, Ting cong ty da xay dung hang tram cay cau lon, hang 
nghin cong trinh dan dung, cong trinh giao thing, ben tang, san bay.... nhu: cau Kien, cau Sing 

Gianh, Cau Phil Ding, cau Vinh Tuy, cau Hoang Long, cau du6ng sat, cau Pa Lion, Du6ng cao 
tic Sai gin-Trung Luang, Du6ng cao tic Phap Van-Cau Gie, DIKmg cao tic Ha NOi — Thai 
Nguyen— Quic 10 3, cac nut giao cau vuqt the') tai Thanh phi Ha nOi va Thanh phi HO Chi 
Minh... Tit ca cac du an tren du a nhieu dieu kien dia hinh, dia chit pink tap deu duqc trien khai 

thi cong an town, dam bao lien di), chit Wong, my thulat, duot cac chi' du tu, tir yin danh gia cao. 

Cling yen viec khang dinh thucmg hieu cua mOt trong nhang don vi clan &Au nganh xay dung 
ca sa hg tang, Ting cong ty da the hien hieu qua vai tr6 nha du tu thong qua cac du an tieu bieu 
nhu: Du an BOT Cau Yen Lenh, Yen Lenh Vuc \Tong, Du an BOT Du6ng 188... 

2. Nganh ngh'd va dia ban kinh doanh: 

- Nganh nghe kinh doanh: 

+ Xay dung cong trinh cluing sat va du6ng b0; 

+ Xay dung cong trinh ky thu4t dan dung khac; 

+ San xuat be tong va cac san phim dr xi mang va th4ch cao; 

+ San xuat cac cau kien kim loci; 

+ Gia cong co khi; xir 15,  va trang phu kim loai; 

+ v.v.v 

- Dia ban kinh doanh: Tham gia xay dung cac cong trinh giao thing tren ph4rn vi ca ntrac, 
trong do thi phan Cap trung chu y'eu tai HA NOi va TP Hi Chi Minh. 
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3. Thong tin v'd Ind Binh quern tri, 14 char kink doanh vet bo may quern ly 

-Be may quern ly va to chirc cua Tong cong ty duot to chirc theo me hinh Cong ty co phAn 

voi sa do to chirc nhu sau: 

  

Da hi (16. ng co dedg 

132/11Tem soi 

  

        

        

  

1-16 d6ng quern tri 

   

      

Wail* IlDQT 
	• 

  

Phong nem Win 
not b0 

  

       

       

 

TOnggiamac 

   

   

    

CO'rg ty convi 
ding ty lien kit 

Kinh daub 

Phkg Kitt doat 

Via phang DD 
TP Ho Chi /MI 

Thong Quanl!"/ 
sannit 

Ban Diki ha h 
Du in 

116i Cong ngW 

PhimgR& D 

Phimg Ky tut 

BanDiin hark 
Dv in ung dung 

Cac ding ty con, cong ty lien Ice't: 
• Danh sich cong ty con 
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STT Ten doanh nghiep Dia chi try ser chfnh 
nghe kinh doanh/ 
vtrc hoot Tang 

Wan (lieu le d'A" 
Bang kyr/VDL 

dive gap 
(VND) 

Vim clang 
kyr/van thy:c 

gap theo m'enh 
gia cilia Tong 
cong ty vao 

doanh nghiep 
(VND) 

Ty le 19.1

Nganh 
Tong

Linh 

ViSn gap danh . 
gia, loi sau khi co 
phan heal (VND) ich cull 

cong ty 
(%) 

1 CTCP CuA I Thang Long 
S6 89, ng6 1141, du6ng Giai 
Phong, Phutmg Thjnh Liet, 
Quen Hoang Mai, Ha N6i 

Xay dung cong trinh giao thong, 
thily lqi, cong nghiep, dan dung 
(nha 6, nha lam viec, van 
pdtrnhongg)N; hS:pnn khxttut v nelatylieu xay 

mac thiet 
bi xay dung, vat tu, vat lieu xay 
dkmg; Xuat khAu cac du kien 
the') va be tong cot the!), vet lieu 
xay dung; 

40.000.000.000 33.058.000.000 33.058.000.000 82,65 

2 u 3 Thang Long CTCP Cu trinh: 
 

Them Co Dien, xa Hai B6i, 
Huyen Dong Anh, Thanh ph6 
Ha NOi 

Xay dung cac cong trinh giao 
ttrxaand:ng cac cong c6ng thong,Ccy  dauso ha  

cu, do thi, khu. 
 con;, cum da 

nghiep, 
giao thong ding chfnh 

8.519.000.000 4.356.000.000 5.431.614.932 51,13 

3 Cong ty Co phan CAu 21 Thang LongLiem, 

Dtreng Tan Xuan, phu6ng 
Xuan Dinh, quer' Bac Tir 

thanh ph6 HA N6i. 

Xay dung cac cong trinh giao 
thong 5.000.000.000 3.250.000.000 65 

4 Cong ty Co phAn CAu 35 Thang Long 

Dung Tan Xuan, phtrarng 
Xuan Dinh, quan Bac Tir 
Liem, thanh phi Ha NOi. 

Xay dung cac cong trinh giao 
thong 5.000.000.000 3.250.000.000 65 
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• Danh sach cong ty lien ket vac) ngay 31/12/2016 

STT Ten doanh nghiep Dia chi try sa• chinh 
Nghnh nghe kinh doanh/ 

Linh vvc hot Ong 

VOn diet' le dA 
dAng kj,NDL 

thkrc gap 

(VND) 

VOn clang 
kj,/vOn thkrc 

g6p theo menh 
gia elm Tiing 
cong ty vho 

doanh nghiep 

(VND) 

VOn gap danh 
gia lyi san khi co 
plan hos% (VND) 

Ty le lkri 
ich cila 
TOng 

cling ty 

(%) 

1 Phuang 
Cong ty c6 phin Xay dung s6 16 
Thang Long 

throng Nguyen Hue, 
Nam Binh, Thanh 

ph6 Ninh Binh 

Xay dung Ong trinh duang sit, 
&rang be,Cong trinh cong ich, 
dan dung, Xay dung nha, khai 
thdc vat lieu, san xuat be tong dim 
sin 

8.000.000.000 1.600.000.000 1.807.850.307 20 

2 Cong ty c6 phin tau 7 Thang Long 

St) 26 duang Pharr) Van 
D6ng, Thon Tan Xuan, xa 
Xuan Dinh, Tir Liem, Thanh 
ph6 Ha Nei 

Xay dung nha, cac Ong trinh 
duong sat &rang be, xay clung 
cac cone trinh ky thut 	dan dung, - 	. 	•  
san xuat be tong, lap ddt he thong 
xay dung Ichac 

56.000.000.000 20.160.000.000 20.160.000.000 36 

3 Cong ty c6 phdn Xay dung so' 8 Thang 
Long 

Xa Xuan Dinh, Tir Liem, 
Thanh ph6 Ha Nei 

San xuat xi mang, voi, thach cao, 
Xay dung cong trinh ky that dan 
clang, ban buon vat lieu, cho thud 
may mac thiet bi 

15.000.000.000 5.400.000.000 5.400.000.000 36, 

4 C6ng ty TNHH Ket cL the Mitsui - 
Thang Long 

Them Xdm Duang, Xa Ninh 
SO, Huyen Thuang Tin, 
Thanh ph6 Ha Nei 

San xuat cac tau kien kin loai, 
lap rap ket c  tau the!) 59.160.000.000 26.947.744.000 27.797.662.360 45,55 

5 C6ng ty TNHH Be tong me kong 
Thang Long 

Xa Xuan Dinh, Huyen Ill 
Liem,Thanh ph6 Ha Nei 

San xuat be tong tuai, lap dit 
tram ten, san xuat tau kien be 
tong 

25.000.000.000 12.250.000.000 12.336.686.994 49,00 

6 Cong ty TNHH BOT Cdu Yen LOW)  
Duang Chu Manh Trinh, 
Thanh 0)6 Hung Yen, Tinh 
Hung Yen 

Xay cikm4 cong trinh giao th6ng, 
qua)) VT cau &rang be, 116 trg kinh 
doanh chuyen giao at &rang be. 

171.682.000.00 

0 

109.644.000.00 
0 

7 ** Cong ty TNHH BOT DIRmg 188 () 
Khu ph6 ga, thi trill Phu 
Thai, huyen Kim Thanh, tinh 
Hai Throng 

Xay dung cong trinh, Op try kinh 
doanh chuye • 	A  n giao  	• 

 cau &rang be 81.000.000.000 17.844.300.000 22,03 
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(*):Cong ty TNHH BOT CAu Yen Lenh dang trien khai 2 hop clang lien danh cu the nhu sau: 

Theo hop Tang xay dung — kinh doanh — chuyen giao ap dung cho dAu tu trong nu6c ve du 
an dAu tu xay dung cAu Yen Lenh — Quac 10 38 dia diem tinh Hung Yen va Ha Nam gift Ca quan 
Nha nu6c c6 thAm quyen la BO Giao th6ng van tai va Lien danh Tang Cong ty xay dung Thang 
Long (nay la Tang Cong ty Thang Long — CTCP) va Tang Ging ty Xay Ong Cong trinh Giao 
thong 4 ngay 11 thang 5 nam 2002. Van g6p cua Tang Cong ty vao du an la 23.313.000.000 dang, 
tuang ducmg ty le la 49,41%. 

Theo hop dang xay dtmg — kinh doanh — chuyen giao (Hop clang BOT) ve du an dAu ttr 
xay dung Quac 10 38 doan tir cAu Yen lenh den nut giao vpc vong gitla Ca quan Nha mr6c c6 
thArn quyen la BO Giao thong van tai va Lien danh Tang Cong ty Thang Long — CTCP va Tang 
Cong ty Xay dung Cong trinh Giao thong 4 ngay 27 thang 2 nam 2015. Van gop dia. Tang Cong 
ty vao dp an la 86.331.000.000 dang, ty le theo cam kat la 70%. 

(**) Cong ty TNHH BOT Dtrong 188 : Theo hop 'Tang xay dtmg — kinh doanh — chuyen giao ap 
dung cho dAu to trong ntrOc ve du an duang 188 doan An Thai — Mao Khe gifra Sa giao thong van 
tai Hai Duang va Lien danh Tang Cong ty xay dung Thang Long (nay la Tang cong ty Thang 
Long — CTCP) va Cong ty TNHH Thuang mai va Du lich Nam Cuong ngay 6/5/2004. So von dAu 
tu dm Tang ding ty vao dp an la 17.884.300 dang vai ty le van g6p la 22,03%. 

4. Dinh hiding phat trien. 

Vai ton chi doanh nghiep la "Thang Long - \Tang btrOc tien phong" Tang cong ty Thang 
long - CTCP v6i sir menh la "Ttr hao mang den niem vui cho cong clang moi ngay teen nhang cay 
cAu, con throng mang dAu An Thang Long"; Xay dung doanh nghiep vai cac gia tn cat 161 la "Tien 
phong, Cam Ket, Hop tac, Ton trong, Dao dire" a huong tai earn nhin " Niem tin so 1 dm Khach 
hang ve cac san phAm va dich vu, yang bulk hOi nhap khu vpc va the gi6i" 

ChiL Itrac phat trien trung va dai han dm Tang cong ty Thang Long — CTCP la "Tap 
trung phat trien nganh nghe truyen thang la dAu tu, xay dpng ha tang giao thong van tai, trong do 
xay dprng cAu du6ng la mai nhon; cac san phAm va (Lich vu vai cong nghe tien tien, than thien voi 
moi twang va dap ling dOi h6i ngay tang cao cua cong dong. Xay dung doanh nghiep phat trien 
ben \ding, dam bao hai hoa lgi ich cua Nha nuOc, ngtr6i lao d'Ong va cac ca &rig". 

5. Ccic rrii ro: 

5.1 Rui ro kinh to 

Tang cong ty Thang Long — CTCP la doanh nghiep chuyen hoat d'Ong trong link vpc xay 
dung giao thong ma not bat la xay dung va thi cong cac cong trinh cAu, dtamg giao thong... hoat 
dOng kinh doanh cua Tang cong ty di, dang va se chin anh htrOng nhAt dinh truOc nhang bin 
dOng dm nen kinh t6. Khi kinh t6 phat trien, tac TO tang truang on dinh se thdc dAy kha nang dAu 
to ding c6a Nha nu& va nhan dan d6i vai viec xay dpng ha tang, dueng giao thong va trang bi ca 
so. vat chit ky thuat phut vu muc tieu Oat trien, qua do dAy manh cAu ve san phdm thi cong cong 
trinh, dem lai ca hOi phat trien va gia tang doanh thu, thi phAn cua Tang cong ty. Nguac lai, khi 
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nen kinh to gap kho khan, tac dO tang trutmg giam silt ding se anh huong khong nho den cac ke 
hooch san xuat kinh doanh va dau tu xay dung, vo hinh chung se tac dOng ngugc lsi den su phat 
trien cua nganh giao thong not chung va cita Tang cong ty not rieng. 

5.2 Mil ro kit phcip 

Host dOng dau tu kinh doanh cita Cong ty ehiu su dieu chinh cud mOt so cac van ban lust 
nhu: Lust Doanh nghiep; Luat Chung khoan; Luat Thue thu nhap doanh nghiep; Luat Thue gid tri 
gia tang; Luat D'au tu; Luat dau to ding; Luat dau thou.... Hien nay chinh sich phap lust trong cac 
linh vtrc host gong cua Cong ty dac biet la trong filth dau tu, xay dung giao thong, chinh sach dai 
voi cac doanh nghiep host &Ong trong linh we xay dung giao thong cita Viet Nam co nhieu su 
thay dai dart den host dOng cua Cong ty khong tranh kb:5i anh huong. 

5.3 Riii ro hogt dOng san xuat kinh doanh 

* Rui ro hogt dg'ng 
DSc thu host dOng cita Tang cong ty la thai gian thi cong cua cac cong trinh thuemg keo 

viec nghiem thu, ban giao &rat thuc hien timg phan, song song voi do la viec giai ngan thuang 
chant, qud trinh hoan tat h6 so thi cong ding nhu thong nhat phe duyet quy& town girra chit dau tu 
va nha thou thuong mat rat nhieu thori gian. Ben canh do, có nhieu du an, cong trinh xay dung ma 
chit dau tu lap du town con thieu ttrcmg xt'rng voi nguan van dau tu dart tai thai gian thi cong bi 
keo dai, dieu do cong lam chasm tien cit) giai ngan, thanh quy& town cua cac cling trinh, anh hu&ng 
den tinh hinh tai chinh cita Tang cong ty, doi khi phan anh khong dimg hieu qua kinh doanh ding 
nhu ket qua doanh thu, lgi nhuan dm Tang cong ty gii"ra cac quSr host ging ding nhu trong nam tai 
chinh. 

De khac phtic rui ro nay Tang cong ty thuc hien bien phap tap trung day nhanh tien de, cong 
trinh, tang man cong tac nghiem thu thanh toan thu hoi van, thi cong den dau nghiem thu ngay 
den da. 

* Rui ro ve bien d'Ong gia nguyen lieu dciu vao 
V eri dac thu cita mOt don vi thi cong xay lip, chi phi nguyen vat lieu cita Tang ding ty chiem 

tS,  le lam trong tang chi phi. Ben csnh do cong nghe thi cong cita Tang cong ty chit yeu dua vao he 
may mac thiet bi cor giai hang nang, de van hanh va sir dung cac thiet bi nay, nhien lieu dau vao la 
yeu t6 khong the thieu. Tuy nhien, nguan nguyen nhien vat lieu hien nay Tang cong ty sir dung chit' 
kith nhieu anh huong cua su bien ding cita gia ca nhien lieu trong ntroc va the giai, gia ca cac loci 
vat lieu xay dung nhu nhua duang, xi mang, sat thep, vat lieu no, gia xang dau, deu co xu huong 
tang do do tic ding khong nho den tinh hinh va ket qua kinh doanh cua Tang cong ty. Xac dinh 
dugc mire dO anh huong cita cac yeu to nay, Tang cong ty da thuc hien nhieu hien phap nham too su 
in dinh cho nguin nguyen nhien vat lieu nhu viec 14 ket cac hop ding xay lap co dieu chinh gia 
trong nhting truang hop gia ca cac lo4i vat ttr, nhien lieu dau vao hien ding, ky cac hop ding cung 
cap nguyen vat lieu dai h4n va too dung m6i quan he lam an uy tin, ben yang voi cac nha cung cap, 

nham hsn the tai da rim ro nay. 

* Rui ro ve thi truang va cgnh tranh 
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Thi truing xay dung phu thuc nhieu vao ke hoach dAu tu, khi luting va tin do thi ding 

cac ding trinh, trong khi d6 s6 luting doanh nghiep tham gia kinh doanh trong linh vue nay ngay 

cang nhieu dem lai su cph tranh gay gat trong qua trinh cung cap san phai, dich vu. Canh tranh 

mot mat khong the tranh khoi dp luc phai ha gia thi ding, doanh so va lgi nhuan, mat khac Lai dei 
hei cac doanh nghiep xay dung phai c6 giai phap hop 1S,  a tier' can thi twang, duy tri va gia tang 
thi phan tieu thu nhung Sing tiled van phai dam bao dttgc chat luting va lien dO ban giao thanh 
pham. 

* Rui ro v'se mat ky thuat 

Einh vuc xay dung d6i hOi phai c6 he th6ng thiet bi ky thuat va may mac thi ding phif hop va dam 

bao, vii su tien b8 nhanh ch6ng cua khoa hoc ky thuat thi su 16i then la khi tranh Ichoi, de:4 hoi T6ng 

cong ty phai co the dq khau hao va ke hoach mua sam may moc trang thiat bi hop 1St nllam giam thieu 
gia thanh nhung van dam bao he thong ky thuat phuc vu thi ding xay dung. 

* Rui ro ve lai sueit viz khd neing thanh town 

Rui ro nay xuat phat tit dac thu cua nganh xay dung d6 la cac du an thi ding thuang CO thoi 

han tuong d6i dai trong khi von &Au tu 16n, ngu6n von it dung tai cac cong trinh nhieu, cac khoan 

phai thu khach hang chua thu h6i &rot ngay do do T6ng cong ty phai huy cling von tir cac ngu6n 
ben ngoai, ng phai tra thing xuyen chiem tS,  trong cao. Vay ng, dac biet la cac khoan ng dai han 
ngan hang, T'ong cong ty phai tra chi phi lai vay nen se khong the tranh Ichoi rui ro ve lai suk va rui 

ro ve kha Wang thanh toan khi khong thu h6i kip thgi cac khoan ng tir khach hang. De khac phpc 

nhimg ton tai tren T6ng cong ty da va dang thuc hien cac bien phap buot dau mang lai hieu qua 

nhu: kiem soat chat the cac khoan ding ng phai thu va thuc hien viec tai eau true ngu6n von theo 
huOng tang dan tj,  trong ngu6n von dai hp trong tong ngu6n von cua T6ng cong ty. 

II. Tinh hinh hot dOng trong n'am 

1. Tinh hinh ho9t dOng san xuat kinh doanh 

Cac ket qua chinh dat dugc trong nam 2016: 

STT Chi tieu Dun vi 
• 

h. 	T cm 
hqn 
2015 

tinh TH2015 

Kt 
hoach 
2016 

Thur 
hi';'n 
2016 

TH2016/ TH2016/ 
KH 2016 

Ghi 
chu 

I Doanh thu TS,  2.196 2.162 1.916 88,9% 88,62% 
2  LCii nhulan sau thue TS, 58,71 75 54,32 92,5% 72,4% 
3  Doanh ski TS,  1.938 2.555 1.187 61,2% 46,4% 
4  CO tin % 12 12 12 100% 100% 
5 DAu tu CSHT D,r an 576 ty 1 0 0% 0% 

2. T6 auk viz nhan sr" 

- Danh sach Ban dieu hanh: 
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STT H9 NIA ten Nam sinh Chin vu Ty le so' hum co phOn 

co quyen bieu quyet 

1 Nguy6n Dirc Kien 15/03/1982 T6ng Giam d6c 0,155% 

2 D6 Le Khang 06/07/1974 Pho T6ng Giam d6c 0,016% 

3 Nguygn Ngoc Hung 13/08/1978 Ph6 T6ng Giam d6c 0 

4 H6 Thai Duang 19/10/1975 Pho T6ng Giam d6c 0,015% 

5 Le Thi Ngoc 08/11/1977 Ke toan tnremg 0 

a. Ong Nguyen Dtic Kien — TOng Clam dee 

Gioi tinh: Nam 
	

Qu6c tich: Viet Nam 

Ngay sinh: 15/3/1982 

Nai dang ky he khau thtremg trit hien nay: S6 10 dtromg Phan Huy Ich, Xa Lec An, Thanh ph6 

Nam Dinh, Tinh Nam Dinh. 

Chung minh thu nhan dan s6: 162460109 Nth cap: Nam Dinh Ngdy cap: 09/01/2015 

Trinh de chuyen mon: 1(5," su cau duemg Anh - Dai hoc Giao thong van tai 

b. Ong DO Le Khang — Pho Tong Giam doc 

Gioi tinh: 
	

Nam 	 Qu6c tich: Viet Nam 

Ngay sinh: 	06/07/1974 

Nai dang 14 he khau thuang tnl: 37A ngo 149 Khucmg Thucmg, D6ng Da, Ha Nei 

Chung minh thu nhan dan s6: 034074001040 Nai cap: Ckic CSDKQL cu tni \TA DLQG ve 

dan cu Ngay cAp: 18/03/2015 

Trinh de chuyen mon: Ky six cau ham — Dai hoc Giao thong van tai 

c. Ong Nguyen Ng9c Hung — Ph6 TOng Giam dOc 

Giori tinh: 	Nam 	Qu6c tich: Viet Nam 

Ngay sinh: 	13/08/1978 

Nai dang 14/ he khau thuong tit hien nay: TT Dien ltrc, Phu DiZn, Tir Liem, Ha Nei 

Chimg minh thu nhan dan s6: 013124443 Nai cap: Ha Nei Ngay cAp: 27/09/2008 

Trinh de chuyen mon: Ky six Kinh to xay dung 

d. Ong HO Thai Dulyng - Ph6 Tong Giam dtic 

GiOi tinh: Nam 	 Qu6c tich: Viet Nam 

Ngay sinh: 19/10/1975 
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Noi dang1413.0 khau timing till hien nay: 176 Le DuAri, Nguyen Du, Hai Ba Tnmg, Ha NOi 

Chirng minh thu nhan dan so: 012425518 Noi cap: Ha NOi Ngdy cAp:02/04/2001 

Trinh dO chuyen mon: Kyf su Cu Ham 

e. Ba Le Thi Ng9c — Ke toan truing 

Giai tinh: 	Nir 	Qu6c tich: Via Nam 

Ngdy sinh: 	08/11/1977 

Noi dang ky 110 khau thuang trU: TO 20B Phuong Yen Hea - Quart Cau Giay - Ha NOi 

ChUng minh thu nhan dan so: 038177000148 Noi cap: Cpc Canh sat DKQL cu tru va 

DLQG ve dan cu Ngay cap: 21/04/2015 

Trinh dO chuyen mon: Cu nhan kinh t6 

- Nhfrng thay c of trong ban ditt heath: 

+ Ong HO Thai Dtrcmg — Pho ding giam dOc: 1)6' nhiem ngay 23/09/2016 

+ Ong Nguyen Quang Tqnh — Ph6 tong giam dOc: mien nhiem ngay 31/12/2016 

+ Ong BUi Manh Hung — PhO Wing giam dOc: mien nhiem ngdy 10/05/2016 

+ Ba Le Thi Ngoc — Ke town truemg: bo nhiem ngay 21/11/2016 

+ Ba Nguyen Hai Yen — Phu trach ke toan: mien nhiem ke tit ngay 21/11/2016 

+ Ong Le Van An — Ke toan truong: mien nhiem k'e tir ngay 01/06/2016. 

- S4 hrvng con b0, nhan vien. Tom Wit chink slich va thay crOi trong chink stich dai vol 

nguiri lao d'Ong: 

+ SO hrcng can bO cong nhan vien co quan cong ty me ngay 31/12/2016: 91 ngued 

Ti'eu chi So luvng (nguifi) Ty 1:e 

Trinh dO tren Dai h9c 06 6,59% 

Trinh d'O Dai h9c 79 86,81% 

Trinh dO Cao dAng, Trung cap 04 4,39 % 

Trinh dO so cap 02 2,20% 

Tiring so 91 100% 

+ Nam 2016 la nam dau tien co quan tin hanh tra lucmg hang thang, Qt4,  can dr vao ket 
qua danh gia hieu qua cong viec (BSC). Viec tra Itrung theo BSC la thay d6i rat Ian trong chinh 

sach tra hrung tai co quan, d'a g6p phan quan trong, thuc day hoat dOng SXKD cua doanh nghiep 

+ Nam 2016 thgc su la nam ngueri lao dOng dugc quan tam nhieu nhat, dupe tham du nhieu 
hoat dOng van hoa, van nghe, the thao. Dai sting vat chat, tinh than &rye cai thien nhieu !that 
trong may nam gal day. 
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3. Tinh hinh dau tte, tinh hinh Myr hien cac dy• an 

a) Cac khoan dau 	Trong nam 2016, TOng cong ty clang tim kiem co.  hOi &Au to nen 

chua trien khai du an &Au to mai, chi tiap tic thuc hien du an dAu to BOT Yen Leith da trien khai 
tit tru&c. 

b) Cac ding ty con, cong ty lien ket: 

Mtn 2016 &roc danh gia la kho khan doi voi cac doanh nghiep trong nganh xay dung, tinh 

hinh thieu nguOn von dAu to xay dung ket cL ha tang giao thong cua Chinh phtl va xu huang xa 

hOi hoa nhu hien nay, cac cong ty trong he thong TOng cong ty Thang Long phai d61 mat vori dp 

ltrc canh tranh ngay cang gay gAt. Dtrari sir  chi dao truc tiep cua ITO &sing quan tri va ngtr6i dai 

dien yen tai cac doanh nghiep, cac cong ty cling da dat dugc nhcing ket qua nhu sau: 

Ten cong ty Tiing gia tri tai 
san 

Doanh thu thuAn Lni nhuan trtrov 
thug 

Lcri nhuan sau A thug 
Cong ty co phAn Cau 1 
Thang Long 

181.006.452.064 248.857.089.835 6.930.508.518 5.479.411.532 

Cong ty c6 phAn Cu 3 
Thang Long 

154.879.483.400 213.566.754.037 2.646.429.680 1.641.262.795 

Cong ty co Wan CAu 35 
Thang Long 

32.682.016.772 114.003.797.082 1.074.253.389 859.402.711 

Cong ty co phAn CAu 21 
Thang Long 

21.391.521.776 32.730.638.162 45.146.807 36.117.446 

4. Tinh hinh tai chink 

a) Tinh hinh tai chinh 

- Tgi BCTC Ging ty me: 

' 	• 

Chi tie'u Nam 2015 Nam 2016 

. 	4, 

% tang giam 

Teng gia tri tai san 1.698.450.954.562 1.560.760.213.873 -8,11% 

Doanh thu thuan 2.155.694.209.255 1.916.548.630.116 -11,09% 

Loi nhuan tir hoat &Ong kinh doanh 76.147.609.335 42.557.809.445 -44,11% 

Loi nhuan khac -1.729.057.463 12.644.423.300 -831% 

Loi nhuan truck thug 74.418.551.872 55.202.232.745 -25,82% 

Loi nhuan sau thud 58.711.756.125 54.318.084.961 -7,48% 

- Tai BCTC hop nhcit Tang cong ty 
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• 

Chi tieu Nam 2015 Nam 2016 % tang giam 

Tang gia tri tai san 1.972.081.009.538 1.779.916.907.715 -9,74% 

Doanh thu thu'an 2.416.343.242.899 2.143.895.300.034 -11,28% 

Loi nhuan tir host dOng kinh doanh 102.823.804.080 59.491.642.974 -42,14% 

Lgi nhuan khac 424.819.830 8.560.122.439 1.915% 

Lgi nhuan tnrofc thus 103.248.623.910 68.051.765.413 -34,09% 

Lgi nhuan sau thus 85.060.398.824 66.303.876.840 -22,05% 

b) Cac chi dell tai chinh chili y6u: 

- Tgi BCTC Cong ty me: 

Chi tieu Nam 2015 Nam 2016 Ghi chti 

1. CM tieu ve kha nang thanh town (Ian) 

+ He so thanh town ngan Ilan: (TSLD/Ng ngan 

han) 
1,41 1,39 

+ HS s6 thanh town nhanh: 

(TSLD — Hang ton kho)/Ng ngan han 
1,23 1,28 

2. Chi tieu ye ca eau von (Ian) 

+ HS s6 ng/T6ng tai san 0,68 0,65 

+ HS s6 ng/V6n chil so hau 2,14 1,88 

3. Chi tieu ve nang Itre hoat dOng (yang) 

+ V6ng quay Hang ton kho: 

Gia V6n Hang ban/Hang ton kho binh quan 
10,78 13,13 

+ \Tong quay Tai san: Doanh thu thuan/T6ng 
tai san 1,27 1,18 

4. Chi tieu ve kha nang sinh loi (%) 

+ He s6 Lgi nhuan sau thus/Doanh thu thuan 2,72% 2,83% 
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+ H' s6 Lqi nhub sau thue/VOn chi' so,  him 10,87% 10,02% 

+ W s6 DA nhuan sau thue/TOng tai san 3,46% 3,48% 

+ IM ski Lai nhuan tir HDKD/Doanh thu thuan 3,53% 2,22% 

- Tgi BCTC hpp nhlit Tang cong ty 

Chi tieu Nam 2015 Nam 2016 Ghi chti 

1. Chi tieu ve kha nAng thanh town (lAn) 

+ He: s6 thanh town n6n hp: (TSLD/Ng nga'n 

han) 
1,35 1,36 

+ He s6 thanh town nhanh: 

(TSLD — Hang din kho)/Ng ngan hart 
1,12 1,22 

2. Chi tieu ye co cau von (lin) 

+ He s6 no*T6ng tai san 0,71 0,67 

+ He s6 ncrNOn chi' s& him 2,46 2,04 

3. Chi tall ye nAng hrc ho3t Ong (yang) 

+ Vong quay Hang ton kho: 

Gia Von Hang ban/Hang ton kho binh quat 1 
7,43 9,53 

+ VOng quay Tai san: Doanh thu thu'aniltng tai 
san 1,23 1,20 

4. Chi tieu ye kha nang sinh Rri (%) 

+ He so bpi nhuAn sau thue/Doanh thu thuAn 3,52% 3,09% 

+ He s6 L9i nhuAn sau thueN6n chit so hau 14,94% 11,34% 

+ He so Lqi nhuAn sau thueitOng tai san 4,31% 3,73% 

+ W so Lgi nhuan tir HDKD/Doanh thu thuan 4,26% 2,77% 

5. Co du co (tong, thay doi von (tau ctia chit so.  hint 
a) CO phAn: 

- T6ng s6 co phAn : 	 41.908.000 co phAn 
- CO phieu quy 	 54.300 co phAn 
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b) Co cAu c6 don g: 

STT CO clang A  
SO hrong 
co tiling 

SO lulyng CO 
phieu Gia tri (VND) 

TS/ 
trong 
(%) 

I CO dOng trong lurk 266 41.908.000 419.080.000.000 100 

1 T6 chirc 06 31.493.249 314.932.490.000 75,15 

Trong do CP quy-  01 54.300 543.000.000 0,13 

2 Ca nhan 260 10.414.751 104.147.510.000 24,85 

II CO dOng mare ngoai 0 0 0 0 

1 T6 chirc 0 0 0 0 

2 Ca nhan 0 0 0 0 

Tang cong 266 41.908.000 419.080.000.000 100 

c) Tinh hinh thay d6i von dau to dm chit so.  haw Khong. 

d) Giao dich c6 phi6u quy: Khong 

e) Cac chimg khoan khac: Khong 

6. Bdo cat) tdc deng lien quart den mai Ending va xn 101 can cong ty. 

6.1. Quail ly nguan nguyen vat lieu: T6ng,  cong ty la don vi tong thu nen khong nh4p 
nguyen qt lieu ma giao cac don vi thi cong tryc tiep thgc hien. 

6.2. Tieu thy /king heong: Trong nam 2016, tong tien dien tieu thy tai Van phong Tong cong 
ty la: 399.740.349 Sing 

, 	6.3. Tieu thy nteac: Ngu6n nu& T6ng cong ty sir dyng do Nha may nuov Ha N6i cung cap, 
tong tien nu& tieu thy trong nam 2016 tai Van phong Tong cong ty la: 11.214.676 Tong va do la 
ntrac sinh hot nen khong co tai che. 

6.4. Than thu phcip luat ve hew ve moi trtiong: 

a) S6 ran bi xir phyt vi phy.m do khong tuan thit luat phap va cac quy dinh ve moi trueing: 
Khong 

b) T6ng s6 tien do bi xir phyt vi phym do khong tuan thit luat pita') va cac quy dinh v6' mai 
truemg: Khong 

6.5. Chinh sach lien quan den ngueri lao Ong 

a) S6 luvng lao dcmg, mirc luang trung binh d6i vai nguoi lao d6ng 

Tinh d6n thoi di6m ngay 31/12/2016 s6 lugng lao dOng cua T6ng cong ty la 91 ngtroi. Thu 

nhap binh quail dm Tang cong ty kha cao so vai cac don vi ding nganh, thu nhap binh quan cua 

CBCNV Cong ty me - T6ng cong ty trong nam 2016 la 16 trieu d6nginguoi/thang va thong tin thu 

nh4p binh quan qua cac nam nhu sau: 

Nam 2014 2015 2016 

Thu nh4p binh quan 

(Trieu d6nginguoi/thang) 
12.000.000 15.000.000 16.000.000 
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b) Chinh sach lao dOng nham dam bao sire khoe, an town va philc lgi cda ngtrai lao dOng. 

- Thai gian lam viec dm Tang tong ty dugc thuc hien theo quy dinh dm Lust lao dOng. 

CBNV dugc nghi Le va T'et theo quy dinh. Cac the do tg cap trong th6i gian nghi 6m, nghi thai 
san dugc dam bao day du theo quy dinh cua nha ntrac. 

- Da tra luang theo ket qua hoan thanh ding viec (BSC) hang thang, quy nham dOng vien, 

khuyen CBNV Oat huy nang luc, trach nhiem de nang cao nang suat, chat lucmg va hieu qua cong 

viec, g6p phan nang cao gia tri gia tang cho cac hoat dOng dm Tang cong ty. 

- Thuc hien danh gia nang luc, y thus, ket qua thuc hien cong viec va mire dO dOng gop cua 

CBNV cho sir phat trien cita Tang cong ty de dp dung chinh sach khen thuang phi h9p. Hang 

nam, Tang cong ty tang ket va tin hanh tuyen throng khen thuang 'ding dang cho cac tap the, ca 

nhan c6 thanh tich va clang gop xuat sac vao su phat trien va lon mph ctia Tang cong ty. 

- To chic nhieu hoat dOng van boa doanh nghiep nhu giao luu the thao vai cac dcm vi, t6 

chirc Teambuilding, du Lich nuOc ngoai thu hut dugc dang dao CBNV tham gia, cu the: da t6 

chirc dugc 06 cuOc giao ltru the thao vai cac don vi, 01 chuyen Teambuilding tai S8ng Hang 
Resort va 01 chuyen du lich tai Thai Lan 

c) Host dOng dao tao ngtroi lao dOng. 

- Tang ding ty Thang Long — CTCP dac biet chi trong den cong tac phat trien nguan nhan 

ltrc. Tat ca lao dOng mai gia nhap deu dugc dao tao dinh huang de co nhang hieu biet can thiet ve 

lich sir hinh thanh va phat trien dm Tang cong ty, gia tn cat 18i, sir menh, tam nhin, van haa lam 

viec trong to chirc va cac linh vtrc hoat dOng dm Tang ding ty. Tang cong ty cling dac biet coi 

trong va khuyen khich qua trinh to hoc hOi de nang cao Icy nang cua m8i CBNV va luan tao dieu 

kien het sire de CBNV c6 ca hOi tiep Vic va tich luy kink nghiem thuc to trong qua trinh Ong tac. 

- Tang ding ty ding thuOng xuyen cir CBNV di tham du cac kh6a h9c ve ky nang; tharn du 

cac hoi thao chuyen nganh, chuyen de ( 20 khoa) nhu: 

+ Cac khoa hoc ve k-y nang mem, to duy: "Thay d6i to duy, lam chi van menh", Ky nang 
giao tiep, thuyet trinh, Ky nang xi ly khUng hoang truyan thong... 

+ Cac chucmg trinh hOi thao chuyen sau va Lust Bao him xd hOi; LuSt Lao DOng; LuSt 
thua; Chinh sach bao hiarn, tin luang... 

+ Cac khoa hoc, chucrng trinh hOi thao ve Chat lucmg: Nhan duly chung ve He that-1g An 
toan Chat ltrang, Dao tao Danh gia vien tnrOng ve He thing Quail 1)"1 Chat lugng,... 

+ Cac khoa h9c ve Nhan str: Nghe thuat quan tri Nhan su, ... 

+ Cac khoa dao tao ve Kinh doanh, Ky thuat: Chinh sach ban hang, Marketing, Bao h0 Lao 
dOng, Soan thao H9p clang Xay dung, ... 

Trong nam 2017 Tang cong ty tiep tic cir CBNV di tham du the khOa h9c phi' hap do cac 

don vi ben ngoai to chirc va thgc hien cac chtrcmg trinh dao tao nOi 1)0 theo ice hoach da de ra. 

Hien tai da va dang trien khai Khoa dao tao Tieng Anh Giao tiep (30 bu6i) cho CBNV phong 
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Kinh doanh, ph6ng Ky thuat, Van Phang 

6.6. Bolo cao lien quan den trach nhiem dai vai tong ding clia pincung. 

Trong nam 2016, ngoai cac hoat Ong tham cac ding tnrong do T6ng cong ty, cac dcm vi 
thanh vien thi cong, cac hoat Ong Ong vien tham hOi nguoi 6m, dau, cac gia dinh c6 hoan canh 
kh6 khan, to chirc nghi mat cho can be cong nhan vien trong Tong cong ty, Cong doan reng cong 

ty cling phat Ong cac phong trio hoat Ong xa hOi, ung he cac to chirc ca nhan ngoai T6ng cong 
ty: 

- Phat Ong ling 110 qudn do dm cho ngueri ngheo, lc& qua thu &roc horn 1.500 b0 quail do am 
(da qua sir dung, giat sach, Ong tdi ni long), mot s6 ca nhan va to chirc Ca so da quyen gOp ung 
110 tien mua thgc pham va 6 dung sinh hoat mai nhu: 500 doi tat Det kim Ha Nei; 100 doi ung; 
200 doi gidy, dep nfra; 20 ba 10 hoc sinh cu Ladoda; 1.000 quyen va hoc sinh cap 1,2,3 va 1 tan 

gao te, da to chirc doan cong tic tang cho nguei ngheo tai xa Khao Mang - Huyen Mu Cang Chai - 
Tinh Yen Bai; 

- T6 chirc doan ding tic tham, tang qua cho gia dinh CNLD c6 hoan canh dac biet kho khan 
nhan dip Tet Nguyen din. Theo dO, da tham, tang qua cho 41 gia dinh co hoan canh dac biet kho 
khan, m8i xuat qua tri gia 500.000 Ong = 20.500.000 d tir ngu6n kinh phi dm Cong doan Tling 
cong ty; Trao tang 41 suit qua tir ngu6n Quy xa hei tir thien CD GTVT Viet Nam voi s6 tien 

131.000.000 d (Met tram ba man mot trieu Ong) cho CNLD co hoan canh khO khan; Tang 05 

suit qua cho con CNLD bi 6m dau, benh tat, m6i suit qua tri gid 1.000.000 d;... Met s6 CDCS 
tang qua cho cac dinh CO hoan canh kilo khan cap co.  ser tri gia moi suit qua 500.000d den 
1.000.000 d. Tong so tien cac cap Cong doan trong T6ng cong ty da tham cac gia dinh co hoan 
canh kho khan tai dun vi la 162 loot nguoi \Jai so tien 149.460.000 d; T6 chirc tham hOi can b'e; 
doan vien cong doan cac cap 6m dau voi 606 lugt ngueri, vii s6 lien: 195.775.000 d; T6 chirc 
tham, tang qua Me Viet Nam anh hitng do cac dan vi nhan phong dtro.'ng va tham gia cac hoat 
Ong tir thien xa hOi khdc tia dia phuang nai c6 trij ser cac din vi thanh vien... 

- Nhan dip thing cong nhan nam 2016, C8ng doan TCT da to chirc doan cong tic tham h6i, 
tang qua Ong vien cong nhan lao Ong c6 hoan canh kith khan trong TCT cu the: da trao 06 suit 
qua cho CNLD tir quy xa hoi Cong doan GTVT Viet Nam vii s6 tien 22 trieu Ong; da trao 12 
chiec quit dien ca th6ng nhat cho 12 CNLD tir ngucin guy dm CD TCT; ngoai ra met s6 CDCS to 
chirc tham hoi, Ong vien CNLD om dau, hoan canh kilo khan tai don vi; 

- Da Oat Ong quyen gap, ung he ang bao Mien Trung bi 	s6 tien thu &roc la 108 
trieu Ong, da ung he 50 trieu Ong vao Quy vi nan nhan tai nan giao thong qua bdo Giao thong 
Van tai; dOng gop Quy xa hOi tir thien Cong doan GTVT Viet Nam: 65.900.000 d. 

6.7. Bao cao lien quan din hogt Ong thi truong van xanh theo intong clan cua UBCK_NN: 
Chua tien hanh 

III. Ban cao va danh gia ctia Ban Giam dOc 

1. Ddnh gid ket qua hogt dOng sin xult kinh doanh 
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Trong nam 2016 Tong cong ty da khOi ding &pc met s6 du an nhu ma reng dueng vanh 

dai 3; Nang cap cai tao QL38B; Dau to xay dung duang H6 Chi Minh doan Chg Chu — Chg Mai; 

CAu Tram bac va da ky dtrgc met se hop deng mai nhu Cau An Strong; Cua Bung; Xay dung Cang 
Ba Son va trien khai hoan thanh vugt tien dO du an xay dung Cau vugt thep Nga 6 GO Vap.Cac du 

an dang trien khai thi cong deu hoan thanh tien de duet giao: hoan thanh va thong xe Cau Tien Cuu 

va cau Qt4r Cao du an cai tao nang cap QL10 vugt flan dO 2 thang, du an BOT Yen Lenh vugt tien 
de 4 thang. 

Lay Ky thuat ding nghe lam mui nhyn phat trien, Tong dog ty da cong vai Nippon steel 
dug vao frng dung cgc vit xoay (Eco pile) dau tien tai Viet Nam ap di:mg cho cau vugt Hoang Minh 
Giam va da tien hanh dao tao cac khoa hoc cho cac ky sit tai Tong cong ty. 

Cong tac thu hei ding ng: Tong ding ty da tich cuc trong viec xac dinh re khei luting der 

dang tirng ding trinh, giao nhiem vu cu the cho cac Pho Tong Giam dec va cac ca nhan be phan c6 

lien quan de dam bao giam thieu tei da khei luting da dang. Do do ty le gia tri ten kho thuc to teen 

doanh thu dat 127% BSC Hei deng quan tri giao nam 2016. 

Tuy nhien cac chi tieu ve Doanh s6 ban hang, Doanh thu, Lai nhuan, Dau tu co sa ha tang ... 
khong dam bao chi tieu clugc giao la do: 

+ Nguyen nhan khach quan: Do Chinh phit cat giam dau to cong, nguen yen Ngan sach be 

tri cho cac du an giao thong giam manh, nguen yen ODA nu& ngoai doi vai cac du an giao thong 

it hoac vuang cac thit tvc them dugc trien khai. Ap luc canh tranh ngay tang gay gat gitia cac 

doanh nghiep xay dung giao thong khong nhirng giira cac doanh nghiep lau nam co kinh nghiem 

ma ca vai nhimg doanh nghiep mai tham gia trong linh vuc giao thong. Cac nha than mac ngodi 

d5c biet la nha than Trung Quec, Han Quec, Nhat Ban... tap trung tham gia vao thi truong Viet 

Nam tao sit canh tranh gay gat gay ap luc 16n cho cac doanh nghiep trong linh vuc xay dung giao 
thong. 

+ Nguyen nhan chit quan: Cong tac thu thap thong tin thi truang ter cac Chit dau tu, Ban 

quan ly du an cac tinh thanh phe con bi deng. Ong tac tiep thi them soc khach hang chua chit 

deng tich cuc, thieu quyet liet barn sat cac chit dau tit, cac nha dau tu. Chua c6 giai phap kip thai 
khi met s6 du an trong do c6 du an ODA bi ch.* trien khai clan den khong dat ke hoach de ra. 
Chua co ke hoach tier, thi dei vai doi vai thi truang cac nuac trong khu vuc. Cong tac tim kiem 

cac doi tac lien danh lien ket tham gia dau than cac du an g5p kho kh5n chua dat ket qua. 

+ Do doanh s6 cac du an mai khong dat theo ke hoach de ra nen doanh thu thuc hien khong 
dat. 

+ Cac vuang mac ve giai quyet cac cong trinh cu da da'n giai quyet song van chua &pc 
giai quyet triet 

+ Trong nam 2016 c6 met se du an guy& toan xong vai CDT va quyet toan chi phi ban 

dieu hanh du an nen gia von ghi nhan lon han ke hoach lam giam lgi nhuan Cong ty. Met se du an 

lam lgi nhuan giam nhu: Giam trey kiem toan dm du an HCM - Trung Lucrng, hach toan chi phi 

Ban dieu hanh du an Nei Bai - Bac Ninh (gdII); quyet toan cong trinh Goi 6 Phil Deng tra lai gia 
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tri th9c hien cho cac nha thou 

2. Tinh hitch Lai chink. 

Dan vi tinh. 
Chi tieu Cling ty me Him nhat TCT 

31/12/2015 31/12/2016 31/12/2015 31/12/2016 

Tong tai san 1.698.451 1.560.760 1.972.081 1.779.917 

Tai san ngan han 1.434.680 1.301.991 1.688.451 1.501.557 

Tai san dai han 263.771 258.769 283.630 278.360 

Tang nguan von 1.698.451 1.560.760 1.972.081 1.779.917 

Ng phai tra 1.158.236 1.018.451 1.402.867 1.194.990 

Ngu6n von CSH 540.215 542.309 569.214 584.927 

T6ng tai san va fling ngu6n von Cong ty mg nam 2016 khong co bien Ong Ian giam nhg 8% 

so vai nam 2015 do mot so nguyen nhan chinh: 

- Chi tieu hang ton kho giam: TCT da guy& liet tap trung vao eking tac giai guy& gia tri da 

dang de dugc nghiem thu vai CDT 

- TSCD giam do trong nam th9c hien thanh13'im9t s6 may moc thiat bi 

- Vay va ng thue tai chinh giam: TCT da can d6i dugc ngu6n tai chinh de tra vay ngan hang 

3. Nhitng cai tien ye ccr eau to 	chinh sfich, quan 1y. 

- Trong nam da dieu chinh chirc nang, nhiem v9 dm mot s6 phong/ban nhAm tan d9ng 

ngu6n lug de hoat dOng CO hieu qua. Tren ca sa do da dieu chinh he th6ng chirc danh, b6 sung mo 

to tong viec ph9 hgp vai tinh hinh mai. 

- Tien hanh ra soot tat ca cac phong/ban DHDA. BO tri, dieu chuyen, sap xep lai nhan 19c or 

mot so phong/ban. Cac phong/Ban DHDA dugc sap xep, to chirc theo huang tinh g9n, tren 
nguyen tae mot nguiri kiem nhiem nhieu viec. 

- Trien khai xay citing he th6ng nang 19c va tin hanh danh gia nang 19c CBNV lam ca sa 

cho viec wen tai tra luang theo 3P, chuan bi cho dao tao, dao tao lai va hoach dinh nhan luc ke 
thira. 

- Tiep t9c hoan thien He thong quy dinh quan tri nhan luc, th9c hien tot Quy the phan cap 

phan quyen da ban hanh. Tang ctreyng b9 may kiem soot chat lugng, day mph viec kiem tra danh 
gia chat lugng tai ca quan va cac ding trugng. 

A 	 . X 4. Ke hoach Oat trien trong tucrng lai. 
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- Tap trung ddy manh cong tac tiep thi, xac dinh tim kiem viec lam la mic tieu trong yeti. De 

lam dugc dieu nay can tiep tic duy tri va gift yang thi twang truyen thong BO giao thong van tai, 

thanh ph6 Ha NOi, tp H6 Chi Minh va mot s6 tinh thanh 16n khac. Day manh cac hoat dOng tiep 

thi, cham soc khach hang, barn sat cac BO, ca quan ban nganh, cac Chit d'au tu, cac ca quan Thiet 
ke, cac dia phucmg a nam bdt thong tin thi twang du an mai. 

- Ddy manh cong tac nghien ciru phat trien cac san phdm mai. Lien danh vai cac d6i tac 
ntrac ngoai a tham gia cac di an ODA c6 sir ding cong nghe mai Metro, duong sat not do, ham, 
cac can lan, cac du an lan c6 hieu qua cao. 

- Tap trung cho cong tac thu Woi cong ng, c6 giao chi tieu trach nhiem cu the den tirng ca 
nhan, don vi. 

- Tang ctreyng cong tac quan tri, giam t6i da chi phi san xudt trong do can tap trung giam chi 
phi tai chinh. 

- Tiep Arc van hanh danh gia hieu qua cong viec theo BSC hang than va hoan thien cac 

cong cu ve danh gia hieu qua cong viec trong cac nam tiep theo. 

- Siet chat cong tac quan 1 ,  thi cong, tang cuang kST cuong trong dieu hanh dg an nham dam 

bao filming hieu, chdt luting, tien de), an toan lao dOng va ve sinh moi tnreyng tai cac dg an thi 
ding. 

- ID& to c6 chieu sau vao cac don vi la cong ty con. Trien khai tip citing cac he th6ng quart 1)',  
xu6ng tai cac don vi thanh vien. 

- Ddy manh phong ttho thi dua cai lien, sang t4o trong toan T6ng cong ty de img ding vao 
hoat dOng san xudt dm T6ng cong ty dat hieu qua. 

5. Bao cao danh gia lien quan den trach nhiem ve mill truomg va xa hOi ctia cong ty. 

a. Danh gia lien quan den cac chi tier.' moi tn.rang (tieu till.' nuac, nang Luang, phat thai...). 

T6ng cong ty se tiep tic day manh phong trao 5S, dua cac sang kien cai ti en vao hoat dOng 
de Wet kiem ngu'on nang Luang tieu hao. 

b. Danh gia lien quan den van de ngueri lao dOng: T6ng cong ty lam dam bao the dO chinh 

sach cho nguai lao dOng theo ditng qui dinh cila Phap luat: 

- Trich nOp Bao hiem xa hOi, bao hiem y to theo quy dinh. Kitting ng Bao hiem xa hOi 

- Tra ltrang thang, qui dung thai han, luong nam can dr ket qua Ong viec va dam bao 
khong thdp hon mix t6i thieu yang theo quy dinh. 

- T6 chirc nghi mat, teambuilding, kharn sire khOe dinh kS,  hang nam cho CBNV. 

- Trg cap, tham hOi kip thai CBNV 6m dau va c6 hoan canh kilo khan 

- T6 chirc khen thtrang idOt xuAt va cac phong ban, ca nhan c6 thanh tich tot tao &Ong ltrc cho 
toan the CBNV 

c. Danh gia lien quan den trach nhiem ctia doanh nghiep d6i voi cong dong dia phuong. 
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Nhin chung nam 2016 Ting cong ty van con gap nhieu kh6 khan do thi twang canh tranh 

mph me, tuy nhien Ting cong ty van ket h9p vai Cong doan to chirc claw nhieu hoat ding ding 

vien tinh thin can bi cong nhan vien trong Ting cong ty va co ich cho cong ding xa hii nhtr: 

Tharn hoi ding vien cac gia Binh Cong nhan vien c6 hoan canh kh6 khan, tham va tang qua cac 

can bi cong nhan vien ding vien khich le tinh than thi dua lao ding san xudt ten cac cong tnr6ng, 

Cham lo doi sing cho cac Me Viet Nam Anh Hung do cac dim vi nhdn nuoi, quyen gip img hi 

ding bao bao 111, ding bao cac vimg gap kho khan, thud hien tot cong tac xa hoi tir thien tai co. 
quan va dia plurcmg 	cac don vi c6 tru so san xuAt kinh doanh... Trong nam 2017, Ting ding 

ty se dAy manh hcm nita cac hoat ding xa hii tir thien d6i vai CBCNV va vai cong ding dia. 
phucmg. 

IV. Dinh gia ctia Hqi dOng quin tri ye ho4t dOng ctia Cong ty 

I. Drinh gid cart Hoi dting quail tri v'd ale mat hog' &Ong cua Cong ty. 

Nam 2016, n6'n kinh to dAt ntric tiep tuc gap nhieu khO khan, dlac biet nguin vein dAu to xay 

dung ket cAu ha tang giao thong la rat han chi, mat khac xu htrang xa hii hoa viec dAu to xay 

dung ket cAu ha tAng giao thong da tao ap luc canh tranh ve viec lam. Truac tinh hinh di, HOi 

ding quan tri (HDQT), Ban tong giam die (TGD) va toan the can b0 cong nhan vien trong toan 

Ting cong ty (TCT) da no luc phA.n dAu hoan thanh cac chi tieu ve lgi nhuan, dam bao ducic viec 
lam va thu nhap cho ngtroi lao ding. 

2. Minh giti ciia Hi)i ciOng qutin tri ve limit &Ong cita Ban Gitim dac cong ty. 

Nam 2016, Ban Ting giam dic da co nhieu c6 gang trong cong tac quart 13"/, dieu hanh, tap 

trung giai quyat dugc mot si tin tai de hoan thanh flux tieu HDQT giao. Cac cong viec thut hien 
tot trong Mtn: 

- Nam thin 3 tir khi c6 phAn hoa dat mire c6 tirc 12%/nam va du kien duy tri mire nay cho 
nam 2017; 

- Hoan thanh du an xay dung cau Vuut NguyZn Chanh - Hoang Minh Giam vai cong nghe 

coc thep xoay lAn dAu tien ap dung tai Viet Nam, tiep tuc ap dung cho du an duOng vanh dai 3 
doan Mai Dich — Nam Thang Long. 

- Lam tot cong tac nghiem thu thanh toan, thu hii eking n9.; lap va kiem soat tit ding tien 
phut vu cho san xuAt kinh doanh. Cac chi tieu gia tri tin kho thud ti ten doanh thu, TS,  le nu phai 
thu flux to ten doanh thu thAp hon so vai chi tieu da giao. 

- Hoan thien hi so phap 13'r cua toan 1)0 dAt dai nha wing dm Ting cong ty, khai thac triet 
de cac ca sa nha dAt nay, cac nam tnrac hau nhtr khing sir dtmg. 

- Sdp xep lai bi may quart l)",  dieu hanh cua TCT theo luring tinh gian, gin nhc; Si dAu nam: 
151 ngtr6i; si cued nam: 91 ngtr6i 

- Trong cac link vtrc cong tac khac, Ban TGD da c6 nhieu no luc c6 gAng, da co nhieu thay 
doi trong cong tac dieu hanh 

Tuy nhien, trong nam qua cong tac dieu hanh oh Ting ding ty con mot si han the nhtr: 
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Khong dat &roc chi tieu doanh s6 ban hang nam 2016, chi dat 1187 TS,  tren ka hoach 2555 TST dan 

den khong hoan thanh chi tieu doanh thu, dat 1916 TS,/ 2162 Ty; BSC giao cho T6ng giatn dec dat 
80,17%. 

3. Cdc ke hogch, dinh hwang can 1-10 ding quiin tri. 

Nam 2017, hoat ding san xuat kinh doanh cua T6ng cong ty se tiep tpc con gap nhieu khO 

khan do anh huang cua tinh hinh kinh to chung. Ngay tir dal nam 2017, HDQT da chi dao trien 

khai ngay met s6 cong viec quan trong nham dap ling yeu cau san xuat kinh doanh va tang cuing 

quan 1St, cu the nhu sau: 

- Duy tri nganh nghe tniyen th6ng la nha than xay dung ha tang GTVT, Well chi chit tong 

Mtn 2017 la Ceng nghe - Chit Luong — Chuyen nghiep; 

-Tap trung cao dO cho ding tac ban hang, can tang mow hop tac vii cac d61 tac trong va 

ngoai nu& de tim kiem ca hei ma rang thi tru6ng. Hop tac dau to nham gia tang doanh se cho 
TCT. 

- Duy tri viec giao va danh gia hieu qua cong viec den cac ph6ng ban/be phan lam co s6 de 

tra lucmg, lien tai giao viec va danh gia hieu qua cong viec ten tirng ca nhan; xay dung tieu chuan 

dinh bien cac vi tri chirc danh de moi vi tri ca nhan co trach nhiem trang bi kien thirc cho phu hop 
vai vi tri cong tac. 

- Chi dao va giam sat Ban TGD xay dung va truyen thong, dao tao van hoa Doanh nghiep, 
trong do tap trung danh gia cong tac chat Wong. 

- Tier) tic nghien dru va lua chin cac cong nghe thi ding cau duCmg, Metro a hop tac, lien 
danh lien ket nhan chuyen giao. 

- Xay dung va hoan thien he thong dinh mut kinh to ky thuat va cac dinh mirc chi phi quan 
1S,  

- Tim kiem va hop tac chien lugc vai cac to chirc tai chinh va cac doanh nghiep co the manh 
ve tai chinh. 

- Tap trung, guy& liet cong tac giai guy& gia tri d6 dang cac ding trinh va thu h6i cong no, 
c6 giao chi tieu trach nhiem cu the den timg ca nhan, don vi. 

- Duy tri viec lap va quan ly d6ng tien phtic vu san xuat kinh doanh, c6 cac giai phap phu 
hop a dam bao can diSi (long tien cho san xuat kinh doanh. 

- Trien khai guy& liet tai co call von dau to tai cac cong ty, trong d6 tiep tuc thodi toan be 
yen tai cac cong ty lien ket khong hieu qua a tap trung von cho cong ty mg; deng thin cling c6 va 
nang cao hieu qua hoat Ong cua cac cong ty con lai 

- Xay dung he th6ng quail tri rui ro, truac mat tap trung kiem soat, kiem toan nei b0. Tang 
cuing cong tac kiem tra, kiem soat, kiem toan nei be 

- Hoan tat viec niem yet c6 phieu tren san Ha Nei. 
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V. Bao cao tai chinh. 

1. Y kiln kilm town: Dinh kern van ban so 59/2017/BCTC-TC2 va 60/2017/BCTC-TC2 

ngay 14/03/2017 dm Chi nhanh Cong ty TNHH Dich vu Tu van Tai chinh Ke toan va Kiem toan 

Nam Viet dong theri duvc &rig tai kern Bao cao tai chinh nam cua C8ng ty me va hop nhAt tren 
Website: thanglonggroup.com.vn. 

2. Btio cao tai chinh aurae kilm town Wong ty mg va hap nhilt) g6m: Bang can d6i ke toan; 
Bao cao ket qua hoat dOng kinh doanh; Bao cao hru chuyen tien te; Ban thuyet minh Bao cao tai 

chinh theo quy dinh phap ludt ve ke toan va kiem toan va duvc clang tat tren Website: 
thanglonggroup.com.vn  

XAC NH :AN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY 
TONG GIAM DOC 
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AASCN 

A CONG TY TNHH D!CH VU TU f VAN TAI CHINH KE TOAN VA 	TOAN NAM VIET 

NAM VIET AUDITING AND ACCOUNTING FINANCIAL CONSULTING SERVICES CO., LTD 
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THAN(jegg 

CTCP 

CKT-TC2 
BAO cAo KIEM TOAN DOC LAP 

HO BONG QUAINT TRI VA BAN TONG GIAM DOC 
TONG CONG TY THANG LONG - CTCP 

tern toan Bao cao tai chinh rieng kern theo dia Tang Cong ty Thang Long - CTCP, duqc 
lap ngay 14 thang 3 nam 2017, tirtrang 05 den trang 41, bao gam: Bang can Ted ke toan tai ngay 31 than 
12 nam 2016, Bio cao ket c ua hoat Ong kinh doanh, Bao cao hru chuyen den to cho nam tai chinh lc& 
thfic dung ngay va Ban thuyet minh Bao cao tai chinh. 

Trach nhiem cue: Ban Tang Gitint dac 
Ban Tang Giam &Se Tang Cong ty chiu trachnhiem ye viec lap va trinh bay trung thuc va hop ly Bao 
cao tai chinh rieng dm Tang Cong ty theo chuan muc ke toan, ch8 dO ke toan doanh nghiep Viet Nam va 
cac quy dinh phip 15,  co lien quan den viec lap va trinh bay Bao cao tai chinh rieng va chiu trach nhiem 
ye kiem soat nei b0 ma Ban Tong Giam doe xac dinh la can thiet de dam bao cho viec lap va trinh bay 
Bao cao tai chinh rieng khong co sai sot tong yeu do gian lan hoc &Am Ian. 

Trdch nhiem caa Krim loan vien 
Trach nhiem cua chimg toi la dtra ray kien ve Bao cao tai chinh rieng dua tr'en ket qua dm cues kiem 
wan. Chang toi da ti8n hanh kiem tan theo cac chan muc kiem toan Viet Nam. Clic chuan muc nay yeu 
eau chfing toi tuan thu chuin muc va cac quy dinh ve dao due nghe nghiep, lap ke hoach va thuc hien 
cuec kiem toan de dat duqc su dam bao hqp ly ve viec lieu Bao cao tai chinh rieng cua Cong ty co con 
sai sot tong yeu hay khong. 
Citing viec kiem Wan bao gam thuc hien cac thu tuc nh'im thu thap cac hang chi:mg kiem town ve cac so 
lieu va thuyet minh teen Bao cao tai chinh rieng. Cac thu tuc kiem toan duqc lua chon dua ten xet doan 
cua kiem town vien, bao gam danh gia rui ro c6 sai sot trong you trong Bao cao tai chinh rieng do gian lan 
hoc nhkn lan. Khi thuc hien danh gia cac rui ro nay, kiem town vien da xem xet kiem soat nei be cua 
Tong Cong ty lien quan den viec lap va trinh bay Bao cao tai chinh rieng trung thuc, hqp 1Sr nham thi6t ke 
cac dui tuc kiem town phu hqp v6i tinh hinh thuc to, tuy nhien khong nham muc dich dua ray kien ye 
hieu qua dm kiem soar nei b0 dm Tong Cong ty. Cong viec kiem tan el:Mg bao gam danh gia tinh thich 
hqp cua cac chinh sach ke toan dtrqc a? dung va tinh hqp Iy cua cac u6c tinh ke toan dm Ban Tang Giam 
doc cung nhu danh gid viec trinh bay tong the Bao cao tai chinh rieng. 

Chung tai tin tuon*rAr cac bang chung kiem than ma chung toi da thu thap duqc la dly du va thich hqp 
lam co.  sey cho y kien kiem Wan cua chimg toi. 

1 kien ctia kiem town vien 
Theo S, kien cua chimg tai, Bao cao tai chinh rieng da phan anh trung thuc va hop VI, ten cac Ichia canh 
trong yeu tinh hinh tai chinh dm Tong Cong ty Thang Long - CTCP tai ngay 31 thang 12 nam 2016, 
cilng nhu ket qua hoat &Ong kinh doanh va tinhhinh hru chuyen tien to cho nam tai chinh ket thUc cimg 
ngay, phO hop \Teri char' muc ke toan, the dO k8 toan doanh nghiep Viet Nam va cac quy dinh phip ly c6 
lien quan den viec lap va trinh bay Bao cao tai chinh rieng. 

Chi nhanh Cling ty TNHH Dich vu Tu. vim 
Tai chinh Ke toan va Kim tan Nam Vi'gst 

Ph s Giam diSc • 	 Krim toan vien 

Ha Nit, ngdy 14 thang 3 nam 2017 
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TONG CONG TY THANG LONG - CTCP 

'till tan Bao cao tai chinh hop nhat kem theo dia. Tang Cong ty Thing Long - CTCP, 
dtroc ap ngity 14 thing 3 nam 2017, tir trang 05 den trang 44, bao gam: Ban can dOi ke toan hop nhat 
tai ngay 31 thing 12 nam 2016, Bao cao ket qua hoat dOng kinh doanh hop that, Bao cao luu chuyen tien 
to hop nhat cho nam tai chinh ket thiic ding ngay vi Ban thuyet minh Bao cao tai chinh hop nhat. 

Trach nhiem cat: Ban Tang Giam city 
Ban Tang Giam d'ac,  Tang COng ty 	trach nhiem viec 	trinh bay trung thuc va hop 1y Bao 
cao tai chinh hop nhat cua Tang Cong ty theo chuan muc ke toan, the dp ke toan doanh nehiep Viet Nam 
va cac qty dinh phap 1Si co lien quan.den viec lap vi trinh bay Bao cap tai chinh hop nhat va chiu trach 
nhiem ve kiem soat nOi b$ ma Ban Tong Giam doe xac dinh la can thiet de dam bao cho viec lap va trinh 
bay Bao cao tai chinh hop nhat khong có sai sot trong yeu do gian lan hoc nham lin. 

Trach nhiem cua Kiem town vien 
Trach nhiem cua chang toi la dua ray kien ve Bao cao tai chinh hop that dua tren ket qua dm cuOc kiem 
toan. ChUng toi di tien hanh kiem toan theo cac chuan muc kiem toan Viet Nam. Cac chuan mvc nay you 
cau cluing toi tuan this chuan muc va cac quy dinh ye dao dire nghe nghi'ep, lap ke hoach va thIrc hien 
cuOc kiem wan de,dat duqc su dam bio hop 15,  ye viec 	Bao cao tai chinh hqp nhat 	Cong ty co 

con sai sot trong yeu hay khong. 
Cong viec kiem toan bao gam thuc hien cac this tuc nham thu thap cac hang chung kiem tan ve cac s6 
lieu va thuyet minh ten Bao cao tai chinh hop nhat. Cac this tvc kiem toan duqc lua chon dua tren xet 
loan cua kiem toan vien, bao gam danh gia rai ro có sai sot tong yeu trong Bao cao tai chinh hop nhat 
do gian lan hoc nham lin. Khi thuc hien danh gia cac rai ro nay, kiem toan vien di xem xet kiem soat 
not b8 cua Tong C8ng ty lien quan den viec lap vi trinh bay Bao cao tai chinh hop nhat trong thuc, hop 
ly nham thiet ke cac thu tux kiem toan phn hop von tinh hinh thuc te, tuy nhien khong nham muc dich dua 
ray kien ve hieu qua cila kiem soat n8i,b0 oh Tang Cong ty. Cong viec kiem toan ding bao pant danh 
gia tinh thich hop cua cac chinh sach ke toan duoc ap dung va tinh hop l'y cua cac trecc tinh ke toan cua 

Ban Tang Giam dOc ciing nhu danh gia viec trinh bay tong the Bao cao tai chinh hqp nhat. 

Chung toi tin tu&na ran cac bang chUng kiem toan ma chUng tai da thu thap duoc la day du va thich hop 
lam ca sa cho y kien kiem toan cua chhng toi. 

Y kien cat: kiim loon vien 
Theo Si kien cua chling toi, Bao cao tai chinh hop nhat da phan anh trung thuc va hop 1Si, tren cac lchia 
canh tong yeu tinh hlnh tai chinh cua Tang Cong ty Thing Long - CTCP tai ngay 31 thing 12 nam 2016, 
cling nhu ket qua hoat d8ng kinh doanh hop nhit vi tinh hinh tau chuyen tien to hop nhat cho nam tai 
chinh ket thuc ding ngay, phu h9p vii chuan muc ke toan, the de ke toan doanh,nghiep Viet Nam va cac 
quy dinh phap1Si co lien quan den viec lap va trinh bay Bao cao tai chinh hop nhat. 

Ha Ne3i, ngay 14 thing 3 nam 2017 
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