~ CONGTY CONG HOA XA HQI CHU NGHIA VIET NAM
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S6: 434./2017/CV-TC/CPDT Long An, ngay A% thdng 08 nam 2017

BAO CAO TINH HINH QUAN TRI CONG TY
(6 thang dau nam 2017)

Kinh gti: - Uy ban Chirng khoan Nha nudc
- S¢ Giao dich Chung khoan

- Tén cong ty: CONG TY CO PHAN PONG TAM

- Dia chi try s chinh: S6 07, Khu phé 6, Thi tran Bén Lirc, Huyén Bén Lirc, Tinh Long An
- Dién thoai: 072.3872233  Fax: 072.3870514 Email: dongtam@dongtam.com.vn

- Vén diéu 1&: 680.704.850.000 ddng

- Ma chiing khoan:

1. Hoat dong cia Pai hoi dong ¢/ dong (6 thang dau nim 2017):

Thong tin vé cac cudc hop va Nghi quyét/Quyét dinh ctia Pai hoi dong cb dong (bao gom ca
cic Nghi quyét cua Dai hoi dong cb dong duoc thong qua dudi hinh thic 14y ¥ kién bing
van ban): chua tién hanh dai hoi.

I1. Hoi ddng quan tri (6 thang diu nim 2017):
1. Théng tin vé thanh vién Hoi ddng quén tri (HPQT):

| £
So . .
Ngdy bit | budi | Tylg | 1¥do
diu la hop tham g
Stt IT'hanh viecn HDQT Chire vu thanh vién | HDQT | dw tl:ﬁ:l
HDbQT tham hop ’
~ hop
dy
1 | Ong V5 Quéce Thing Chu tich HPQT 05/08/2013 | 10/10 | 100%
2 | Ong V& Vin Khuyén Pho chii tich HDQT | 05/08/2013 | 10/10 | 100%
3 | Ong Nguyén Vin Hung Thanh vién HBQT | 05/08/2013 | 10/10 | 100%
4 | Ong Nguyén Vin An Thanh vien HBQT | 05/08/2013 | 10/10 | 100%
5 | Ba Huynh Thi Hong Thim | Thanh vién HDQT | 27/05/2015 | 10/10 | 100%
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2. Hoat dong giam sat cia HDQT dbi véi Ban Picu hanh:

Trong 6 théng dau ndm 2017, HDQT nhiém ky 2013 — 2017 da tién hanh 10 budi hop
(bao gdm hop dinh ky va dot xuat) nham giam sat vi¢c di€u hanh hoat dong san xuat kinh
doanh ctia Ban diéu hanh (BDH).

HPQT da trao doi, thao ludn véi BDH dé thuc hién cong tac gidm sat, gop ¥ va thong
nhét trién khai thuc hién céac dinh hudng hoat dong, ké hoac}} kinh doanh, dong thoi thao go
kip thoi nhitng kho khdn cho BDH trong qua trinh quan ly di¢u hanh Cong ty.

Nhiing hoat dong quan trong ctia HDQT 6 thang dau nam 2017:

- Tiép tuc nang cao hi¢u qua quan tri, diéu hanh, hé théng kiém soat va kiém sodt noi
bd hoat dong cuia Cong ty.Theo doi thudong xuyén va giam sat hoat dong ctia Ban diéu hanh
nham ho trg kip thoi, ddm bao cong tac di€u hanh ding dinh hudng chién lugce ctia Cong ty.

- Tap trung moi ngudn luc vao hoat dong kinh doanh c6t 15i: Tiép tuc dau tw mé rong
thém hé thong showroom trung bay phu rong trén pham vi toan quoc; Péu tu doi mai cong
ngh¢, mua sam trang thlet bi dé phat trién san phim méi va nang cao chat luong san pham
dé phu hop v0i nhu cau ngay cang da dang cua thi trudng; Day manh cac dé an cai tién
trong san xuat dé giam gia thanh san phdm, mang lai loi ich téi da cho khach hang; Thuong
xuyén gidm sat cong tadc bao vé moi truong, hoat dong 58S tai cac Cong ty thanh vién.

- Trién khai dé dua vao hoat dong kénh ban hang va tu vén truc tuyén thong qua cong
cu thuong mai dién tir, gia tdng tién ich mua sam, rat ngdn thoi gian lya chon san pham va
tu van sir dung san phdm cho khach hang.

- Tiép tuc kién toan co cdu td churc va didu hanh, bd sung dinh bién nhan sy, hoan
thién bang chirc néng trach nhi¢m. Néng cao chat luong ngudn nhan luc thong qua hoan
thién tiéu chi nang luc ¢t 16i ctia nhan vién, dénh gia hiéu qua cong viéc va thuc hién cac
chuong trinh dao tao hang thang. Chudn bi luc lugng lanh dao trong tuong lai thong qua
khoa dao tao cic lanh dao tiém nang, dap Gng chién lugc phat trién cua Cong ty.

- Chu truong tham gia vao cac hoat dong Cong dong xa hoi, vi cudc sdng tuoi dep cua
Cong dong

- PAy nhanh viéc xay dung nha may san xuat bé tong dé sdm dua vao hoat dong.
- Théng qua gia ban quyén str dung dit va nha thd cta cac du an.

- Thanh ly céc tai san da qua st dung va khong con sir dung hiéu qua dé t6i vu hoa loi
nhuan cho Cong ty.

- Piéu chuyén loi nhuan tir Cong ty con vé Cong ty me.
- B nhiém va tai bd nhiém cac vi tri chu chét tai Cong ty va Cong ty con.
3. Hoat ddng ciia cac tiéu ban thudc Hoi ddng quan tri:

Cong ty ¢6 04 Uy ban truc thugc HDQT: Uy ban nhan sy, Uy ban d4u tu, Uy ban mua
hang, Uy ban gia ban va chinh sach kinh doanh.

Cac uy ban trén déu c6 quy ch¢ to chirc va hoat dong riéng, vai trd trach nhiém chinh
cua cac uy ban nhu sau:
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- Uy ban nhan sy: tham muu cho HPQT céc véan dé nhu sau: co cu td chuc va didu

hanh, tiéu chuén tuyén dung, nhu ciu tuyen dung, dénh gia b6 nhiém/ tai bd nhiém, didu
dong nhan su, dio tao va phat trién ngudn nhan luc, chinh sach luong - thudng — phuc lgi —
ky luat.

- Uy ban dau tu: tham muu cho HPQT céc van dé nhu sau: dé xudt —

giadm sat — danh

gia cac han muc déu tu, thanh ly cédc tai san, ddu tu tai chinh, cac chuong trinh marketing
thiic ddy béan hang, mua ban- sép nhép.

vu van chuyén.

- Uy ban mua hang: tham muu cho HDQT céc van dé nhu sau: mua hang va thué dich

- Uy ban gia ban va chinh sach kinh doanh: tham muu cho HDbQT vé céc vén dé nhu

sau: phat trién san pham mai, phat trién cong nghé mai, phat trién nganh hang, dinh gia ban
san pham chinh sach béan hang, cac chuong trinh marketing, cdc su ki¢n xtic tién ban hang,
phit trién kénh phén phdi, phat trién showroom — kho hang, chinh sach ban hang ton kho.

4. Cac Nghi quyét/Quyét dinh cia Hji ddng quan tri:

Stt | S6 Nghi quyét/ Quyét dinh Ngay Noi dung
Piéu chuyén lgi nhudn cua Cong ty con vé
1 | 01A/2017/QD-HPQT/CPDT | 01/03/2017 | Cong ty me va thong qua ké hoach san xuat
kinh doanh ctia Cong ty con
: Thoéng qua phuong an vay von luu dong,
2 | 01B/2017/QD-HDBQT/CPDT | 29/03/2017 | von trung han va bao lanh vay vén cta
Cong ty con
3 | 012017/0p-HPQT/ICPDT | 27/04/2017 | Chm dit tu céch ngudi dai dién quan y
' von gop cua Cong ty tai Cong ty con
4 |0272017/QP-HDQT/CPPT | 27/04/2017 | OY uyen ngudi dai dign quan 1y von gbp
cua Cong ty tai Cong ty con
5 |03/2017/QD-HDQT/CPDT | 27/04/2017 | 1101 nhi¢m chirc danh Cha tich va 12 ngudi
dai dién phap luat cia Cong ty con
B06 nhiém chirc danh Chu tich va la ngudi
6 | 04/2017/Qb-HDQT/CPDT | 27/04/2017 ftai dién phap Iugt clia Ching ty con
7 | 05/2017/QD-HPQT/CPPT | 09/05/2017 | L1O1 nhiém chitc danh Pho TGD Chuoi
Cung Ung va Mua hang
g | 06/2017/QD-HDQT/CPDT - |09/05/2017 | “Dam dit fix cach ngudi dyi dien quin 1y
von gop cua Cong ty tai Cong ty con .
o |07/2017/QP-HDQT/CPBT | 09/05/2017 | ¥ quyen ngudi dai dién quén Iy von gép
cua Cong ty tai Cong ty con
: Thoi nhiém chirc danh Chu tich va la nguoi
10 | 08/2017/Qb-HDQT/CPBT | 09/05/2017 dat dién plifp 104t oBa CBE tycon
11 | 09/2017/QD-HDQT/CPBT | 09/05/2017 | B0 nhi¢m chirc danh Chi tjch va 14 ngudi
dai dién phap luat cua Cong ty con
12 | 10/2017/QP-HPQT/CPRT | 09/05/2017 Cham dut tu cach nguoi dai dién quan ly
von gop cua Cong ty tai Cong ty con
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Stt | S6 Nghi quyét/ Quyét dinh Ngay Noi dung
13 | 11/2017/QD-HDQT/CPPT | 09/05/2017 | UY 4uyen nguoi dai dién quén ly von gop
cua Cong ty tai Cong ty con
Chém dut tu cach nguoi dai dién quan ly
14 | 12/2017/Qb-HPQT/CPDT | 09/05/2017 | von gop cia Cong ty con tai Cong ty con
khac
Uy quyén ngudi dai dién quan ly von gop
15 | 13/2017/QD-HBQT/CPRT | 09/05/2017 | ¥ Tt M ot by con Khe
16 | 14/2017/QDHDQT/CPDT | 09/05/2017 | SR dut t cach nguct dat dien quin ly
vOn gop ctiia Cong ty tai Cong ty con
17 | 15/2017/QD-HDQT/CPPT | 09/05/2017 | DY quyen ngudi dai dien quan Iy von gop
cua Cong ty tai COng ty con
ig | 16201 T/OD-HDOT/ICERT | 06/05/017 | <ham dut tr cdch nguti dai dign quan 1y
von gop cua Cong ty tai Cong ty con
19 | 17/2017/QDP-HPQT/CPPT | 09/05/2017 | U¥ quyén nguoi dai dién quan Iy von gop
cua Cong ty tai COng ty con
20 | 18/2017/QD-HPQT/CPPT | 09/05/2017 | Cham dut t cdch ngudi dai dién quan 1y
von gop cia Cong ty tai Cong ty con
51 | 19/2017/QD-HPQT/CPPT | 09/05/2017 | U¥ 4uyen ngudi dai dién quan Iy von gp
- cua Cong ty tai Cong ty con
5 | 20/2017/QD-HPQT/CPPT | 09/05/2017 | Cham dit t cach ngudi dai dién quan ly
von gop cua Cong ty tai Cong ty con
. Uy quyén ngudi dai dién quan Iy von gop
23 | 21/2017/QD-HPQT/CPPT | 09/05/2017 | ot T W e

II1. Ban kiém soat (6 thang diu nim 2017):
1. Thong tin vé thanh vién Ban Kiém soat (BKS):

Ngay bit S"hb“"‘ o Ly do
dAu Ia o0 | TYI | png
Stt Thanh vién BKS Chirc vu . ‘a HDQT | tham du °
thanh vién g * | tham du
BKS ma BKS hop hop
tham du P
1 | Ba Mai Thi Mdng Thu Truong BKS | 27/05/2015 | 10/10 100%
A £ o Thanh vién Trudong
2 0,
Ong Truong Tan Vinh BKS 05/08/2013 0/10 0% BKS hop
va trién
BaN an N $4a A 15 khai lai
it (mgg“ye“ g Tien Thaé‘;; 01 05/08/2013 | 0/10 0% | chc thanh
vién

2. Hoat dong giam sat cta BKS déi véi HDQT, Ban diéu hanh va cb dong:
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- Tham tra céc Bao cao tai chinh ndm 2016 va 6 thang dau nam 2017 nham danh gia
tinh trung thuc, hop 1y cua sb liéu tai chinh, pht hop véi chuan muc ké toan Viét Nam va
céc chinh sach tai chinh — ké toan hién hanh cta cong ty;

- Xem xét thu tuc ban hanh ciing nhu tinh phap ly cac Quyét dinh cuia Hoi dong quan
tri, Ban diéu hanh trong 6 thang dau nam 2017;

- Kiém soat viéc tudn thi céc quy dinh vé cong b thong tin cia Cong ty theo céc quy
dinh cta phap luat;

- Tham du céc cude hop ctia Hoi dong quan tri theo dinh ky va dot xudt, nhim nim
bit tinh hinh san xuét kinh doanh thuc té cia Cong ty. Tl d6 c6 cac dong gop ¥ kién va dua
ra kién nghi véi Hoi dong quan tri va Ban diéu hanh trong viéc thuc hién cac muc tidu ké
hoach da dé ra;

3. Su ph01 hop hoat dong gitta BKS ddi vai hoat dong cia HPQT, Ban diéu hanh, Ban
Giam ddc va cac can bd quan ly khéc:

- Ban kiém soat phdi hop rat chit ché véi HPQT, Ban diéu hanh, Ban Giam déc va
cac can bo quan ly khac nhung van duy tri sy doc 1ap ctia minh. Céc cudce hop cua HPQT va
Ban diéu hanh déu c6 su tham gia cua trudng ban BKS, dé tir d6 nang cao chét lugng ciing
nhu tinh doc 14p ctia hoat dong kiém soat.

- Nho sy phoi hop chat ché voi Ban diéu hanh, Ban Giam ddc va cac can bd quan ly
khdc, Ban kiém soat c6 ddy du thong tin, tai liéu lién quan dén hoat dong san xuét kinh
doanh ctia Cong ty. Tt d6 gitp cho cong tac kiém soat hiéu qua hon.

4. Hoat dong khac ctia BKS (néu c6): khong
IV. Dio tao vé quén tri cong ty (Bdo cdo 6 thang diu nim 2017):

Céc khéa dao tao v& quan tri Cong ty ma cac thanh vién HDQT, thanh vién BKS,
Ban diéu hanh, cic can bd quan ly khac va Thu ky Cong ty di tham gia theo quy dinh vé
quén tri cong ty:

06 thang diu nam 2017, Cong ty da trién khai thuc hién nhiéu chuong trinh dao tao
bén ngoai va dao tao ndi bd. Noi dung dao tao tap trung ve xdy dung chién luoc, k¥ ning
lanh dao, quan 1y diéu hanh, tu duy trong quéan ly, twong tac trong giai quyét cong viée, ky
ning mém,... Phuong phéap dao tao noi bo 1a tap trung vao hudng dan cong viée, chia sé cac
tinh hudng va phuong phép giai quyét lién quan dén san xuét - kinh doanh, nhén su, tai
chinh, quéan 1y diéu hanh, kién thirc san phim, k¥ ning ban hang,...

V. Danh sich vé ngudi ¢6 lién quan ciia cong ty niém yét theo quy dinh tai khoan 34
Ditu 6 Lujt Chirng khodn va giao dich ciia nguoi ¢6 lién quan cia cong ty véi chinh
Cong ty (B4o cdo 6 thing diu nim 2017):

1. Danh sich vé nguwoi ¢d lién quan cia cong ty:
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Tai Thoi Tl}(‘)‘i
kh;‘{;n Chire vy | S0 Gidly | Piachi | diém | diém

Te’n to’ giao dich | tai cﬁné NSI:I ’ trl‘f = Pat " k!mnjg ,

STT | chirc/ca hin fy (i ngay chinh/ daula | conla | Lydo
nhan lc(lllu;ig yc()) cap,noi | Pia chi | nguoi nguoi
iy cAp | liénhé | c6lién | c6 lién
(ncu cod)
quan .| quan
Khong cé ‘

Ghi chii: S6 Gigy NSH*: 86 CMND/H{ chzeu (do6i véi cd nhan) hodc S6 GCN dang ky
doanh nghiép, Gidy phép hoat déng hodc gidy 16 phdp 1y tuong dirong (d6i véi t6 chirc).

2. Giao dich giira cong ty v6i nguwoi ¢6 lién quan ciia cong ty; hodc giira cong ty voi )
dong 16n, ngudi ndi by, ngwoi cé lién quan cia nguoi ndi bo.

Méi S? L T.l;m i N‘gh!.quyevt/ S6 hrong,
. 2B Giay | Diachi | diém Quyét dinh cia o gw
Tén to | quan , _ . : ty 1€ nam
. 5 via NSH*, | truso giao bHDCDH/ e 2 .
ST | chire/e | hé lién < z ; A giir co Ghi
‘ a1 ’ ngay | chinh/ | dich HDQT... thong . X ’
I' | anhan | quan 2 . . g & phiéu sau | chu
cap, | Dia chi voi qua (nc¢u cd, néu .
voi . o e R g khi giao
cone t noi lién hé | cong ro ngay ban " dich
s cap ty hanh) -
Khong ‘
co i

Ghi chii: S6 Gidy NSH*: S6 CMND/H{ chzeu (d6i v6i cd nhan) hodc S6 GCN dang ky
doanh nghiép, Gidy phép hoat déng hodc gidy to phdp Iy twong dirong (d6i véi t6 chitc).

3. Giao dich gitra nguwoi ngi by cong ty mem yct nguoi ¢6 lién quan cia nguoi ndi bo
véi cong ty con, cong ty do cong ty niém yct nam quyén kiém soat

Ngudi | Quan , Sé Iencomgty ) | 99 hweg
a: o] ke i con, cong | Thoi | ty 1€ nam
thue hé vai . | CMIND/H$ " _ . Z . R ;
Stt hién . vu tai chiéu Dia ty do i diém giir co Ghi
20 16 CTN o cfl, chi | CTNY nam | giao | phicusau | chi
& - Y 8 y P quyén kiém | dich | khi giao
dich bo noi cap ) :
’ soat dich
Khoéng
co

4. Giao dich giira cong ty véi cac doi twong khac

4.1. Giao dich gifra cong ty voi cong ty ma thanh vién HPQT, thanh vién Ban Kiém soat,
Giam ddc (Téng Giam déc) diéu hanh da va dang la thanh vién sdng lap hodc thanh vién
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HDQT, Giam dbc (Tong Giam dbc) diéu hanh trong thoi gian ba (03) nam trd lai ddy (tinh
tai thoi diém 1ap bao cao): khong ¢6

4.2. Giao dich gilra cong ty voi cong ty ma nguoi ¢ lién quan cua thanh vién HDQT, thanh
vién Ban Kiém soat, Giam dbc (Tong Giam déc) diéu hanh la thanh vién HDQT, Giam dbe
(Tong Giam dbc) diéu hanh: khong cé

4.3. Céc giao dich khéc ctia cong ty (néu c6) c6 thé mang lai loi ich vét chit hodic phi vat
chat déi véi thanh vién HDQT, thanh vién Ban Kiém soat, Giam déc (Téng Giam dbc) diéu
hanh: khong c6

VL. Giao dich ¢4 phiéu cia nguoi ngi by va nguoi lién quan cia nguwdi ndi bo (Bio cio
6 thang diu nim 2017)

1. Danh sich ngwdi ngi bo va ngudi 6 lién quan ciia nguwoi ndi bo: xem Phu luc 1 dinh
keém
2. Giao dich cia ngudi ngi by va ngudi cé lién quan doi véi ¢o phicu ciia cong ty niém
yét:

| S6 ¢6 phiéu s¢ hiru | S6 ¢b phidu sé Ly do ting,
- Nguoi thye | Quan hé diu ky hiru cudi ky giam (mua,
Stt | hién giao vOi nguoi ban, chuyén
dich . ndi by T Y .~ | S6cd 5 34 doi,
S0 ¢o phiéu | Ty ¢ plitfn Ty 1€ thuéng...)
I Khong c6

VIIL. Céc vin dé cin luu y khac: Khong co

Noi nhan:
- Nhu trén;

-Luu VT annh 2b

NGUYEN VAN HUNG
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