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PHU LUC SO 04
APPENDIX 04

BAO CAO THUONG NIEN
ANNUAL REPORT
(Ban hanh kém theo Théong tw s6 155/2015/TT-BTC ngay 06 thang 10 nam 2015 ciia BY Tai chinh
hieong ddn cong bo thong tin trén thi truong chitng khodn)
(Promulgated with the Circular No 155/2015/TT-BTC on October 06, 2015 of the Ministry of Finance
guiding the Information disclosure on securities markets)

BAO CAO THUONG NIEN/ANNUAL REPORT
Cong ty c6 phan Pin Ha Noi

Nim 2017
I. Théong tin chung/ General information
1. Théng tin khai quat/ General information
- Tén giao dich/ Trading name: Céng ty cé phan Pin Ha Ngi/Hanoi Battery Joint Stock Company
- Gidy chig nhéan dang ky doanh nghiép s6/Certificate of business registration No:0100100752
- Vén diéu 1¢/ Charter capital: 72.539.110.000 VND
- Vbn déau tu cta cha sé hitu/ Owner’s capital:

- Dia chi/dddress: S6 72 dudng Phan Trong Tué, Thi tran Vin Dién, Huyén Thanh Tri, TP Ha Noi

- S6 dién thoai/Telephone: 024- 3861 5365
- S6 fax/Fax: 024- 3861 2549
- Website: www.habaco.com.vn

- M ¢ phiéu (néu co)/Securities code (if any): PHN
Qud trinh hinh thanh va phat trién/Incorporation and development process

- Qua trinh hinh thanh va phat trién/ Foundation and development process (ngay thanh lap, thoi diém
niém yét, thoi gian cac mdc sy kién quan trong ké tir khi thanh 1ap dén nay/ Date of incorporation,
time of listing, and development milestones since the establishment until now).

+ Viéc thanh 1ap: Puoc dau tu xay dung theo sy gitp do cia Trung Quéc nam 1958,
chinh thirc di vao hoat dong nam 1960 v&i cac tén goi lan luot qua cac thoi ky nhu: Nha méy pin Vin
Dién; Xi nghiép lién hiép Pin Ha Noi, Cong ty Pin Ha Noi; chuyén cung cap cac san phim pin thong
dung phuc vu qubc phong va déan sinh véi nhin hiéu “Con Tho”.

+ Chuyén d6i so hitu thanh cong ty c¢6 phin: Cong ty chuyén ddi thanh Cong ty c6 phan
tir 01 thang 01 nam 2004 theo quyét dinh s6 207/QDD-BCN ngay 03 thang 12 nim 2003 ctua Bo
truong Bo Cong nghiép.
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+ Thang 3 nam 2011 phat hanh ¢6 phiéu ban cho ¢6 déng hién hitu va c¢6 dong chién
Iugc 1a Cong ty TNHH Pin quéc té GP Singapore thudc Tap doan pin GP, qua d6 nang vbn Diéu 16 tir
19.740.000.000 ddng 1én 34.545.000.000 dong.

+ Thang 3 nam 2011 thanh 14p céng ty con Cong ty TNHH MTV Pin Ha N¢i (Cong ty
¢6 phan Pin Ha noi gop 100% von) tai N3 khu C khu Cong nghiép Hoa Mac thi trin Hoa Mac huyén
Duy Tién Tinh Ha Nam. M3 s doanh nghiép s6: 0700524947 do S& Ké hoach Pau tu tinh Ha nam
cip ngay 11 thang 3 nam 2011. Gidy ching nhan dau tu s6 06221000118 do Ban Quén ly cac khu
Cong nghiép tinh Ha Nam cp ngay 23 thang 9 nim 2011.

+ Thang 5 nam 2011 thanh lap Chi nhanh Céng ty CP Pin Ha Noi tai Thanh ph HO
Chi Minh Pang ky kinh doanh s6 0100100752-002 do S& Ké Hoach Pau Tu TP H6 Chi Minh cap
ngay 31 thang 5 nam 2011 thay d6i 1an 3 ngay 23 thang 5 nam 2013.

+ Thang 10 nam 2015 ting v6n diéu 1& tir viéc chia c¢d tic bang c¢d phiéu va tir Von chir
s hiru 1én 51.184.430.000 VND

+ Thang 7 ndm 2016 giai thé Cong ty TNHH MTV Pin Ha Noi.

+ Thang 12 nam 2015 ky hop dong hop tac lién doanh véi Cong ty TNHH Pin Qudc té
GP Singapore thanh 1ap Coéng ty TNHH Pin GP (Viét Nam) tai Khu Cong nghiép Hoa Mac Huyén
Duy Tién Tinh Ha Nam. Tdng von Diéu 1& 90 ty Cong ty c¢6 phan Pin Ha Noi gop 30% voi Cong ty
TNHH Pin Qudc té GP Singapore gop 70%.

+ Thang 12 nam 2017 ting v6n diéu 18 tir viéc chia cd tirc bang cd phiéu va tir Vén chi
s hiru 1én 72.539.110.000 VND

Cong ty hoat dong theo gidy Ching nhén ding ky kinh doanh s 0103003444 do S¢ Ké hoach
va Pau tu Thanh phé Ha Noi cép ngay 02/01/2004, ding ky kinh doanh cdp lai lan 10 ngay
30/01/2018 v6i ma sé Doanh nghiép: 0100100752.

+ Niém yét: Chua
- Céc su kién khac/Other events
2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business: (Néu cic nganh nghé kinh doanh hodc san phim, dich
vu chinh chiém trén 10% tong doanh thu trong 02 nam gan nhat/ Specify major lines of business or
products and services which account for more than 10% of the total revenue in the last 02 years).
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- Bia ban kinh doanh/Location of business: (Néu cac dia ban hoat dong kinh doanh chinh, chiém trén
10% téng doanh thu trong 02 ndm gan nhat/ Specify major locations of business which account for
more than 10% of the total revenue in the last 02 years).

+ Thi truong chinh ciia Cong ty 1a toan bd cac tinh phia Bic, Mién trung va TAy nguyén;

+ Nam 2011 Cong ty da thanh 1ap Chi nhénh tai TP Ho Chi Minh nhdm huéng t6i vigc tiéu
thu cac san pham cao cap tai cac tinh phia Nam;

+ (Cbdng ty co san lwong xuat khau 6n dinh sang thi truong Lao, Camphuchia va thong qua Cb
dong chién lugc la Cong ty TNHH Pin quéc t€ GP Singapore da va dang day manh hoat
dong xuat khau sang cac thi truong tiém ning nhu An do, Pong Au, Trung A, Chau Phi,
Nam M§...

3. Théng tin vé mé hinh quan tri, té chirc kinh doanh va bé mdy qudn 1/ Information about
governance model, business organization and managerial apparatus

- Md hinh quén tri/ Governance model.

+ MO hinh quan tri.
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+ Co cdu bo may quan ly.

- Co cau bo may quan Iy/ Managementstructure.
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- Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies
+ Chi nhanh Céng ty C6 phdn Pin Ha Néi tai Thanh phé Ho Chi Minh:
Masé thué 0100100752002
Dia chi: $6 369J An Duong Vuong, P10, Q6 Tp H6 Chi Minh

Chtre nang nhiém vu:co chirc ning giGi thiéu quang bé, té chirc tiéu thy san pham cia Cong
ty tai thanh pho Ho Chi Minh va cac tinh phia nam.

Hinh thirc hach toan: Chi nhanh c6 con d4u va tai khoan, hach toan phu thudc va hoat
dong theo sy dieu hanh cua Cong ty.

+ Cong ty TNHH Pin GP (Viét Nam):
Ma s6 thué: 0700761514
bia chi: Buong N3 Khu C Khu Céng nghiép Hoa Mac Huyén Duy Tién tinh Ha Nam
Vén diéu 1&: 90 ty

Hinh thire s¢ hiru: Cong ty Cb phan Pin Ha Noi nam giir 30% von. Coéng ty TNHH
Pin Quéc té Singapore nam gitt 70% von.

Quan hé s6 hiru: Cong ty lién két.

Tinh hinh hoat dong: Pang trong qua trinh dau tu, di di vao hoat /dong trong qui II
nam 2017. Tuy nhién van dang trong qua trinh chay thu va san Xuét mau | chao hang.
Doanh thu thip do méi chi dimg lai & cac 16 hang nhd mang tinh chao miu. Dy kién
tor ndm 2018 s€ chinh thirc nhén dugc cac don hang tur cac khach hang 16n.

4. Dinh hudng phdt trién/ Development orientations

- Céc muyc tiéu chu yéu ciia Cong ty/ Main objectives of the Company..

Céac muc tiéu chi yéu ciia Cong ty: Tép trung dau tu cho san pham pin carbon zinc dé nang
cao chét luong, néng cao kha nang canh tranh so voi san phdm ccung loai trong nude va san
pham nhap khau cung loai vé chat lwong, hinh thirc va gia ca. Day manh nghién ctru san xudt
cac san pham than thién v6i moi trudong hudng t6i phat trién bén virg. Pam bao hiéu qua va
tuyét d6i an toan vén cho cb dong, dam bao viéc lam va thu nhap cho nguoi lao dong. Thay
do6i phuong thirc ban hang dé dan dan c6 dugc mot hé thong ban hang riéng cia cong ty tiép
can gan hon dén nguoi tiéu ding théng qua hé théng dai 1y hién co cua cong ty, tiép can va
trién khai cac phuong thirc ban hang méi, hién dai, tim bién phap dé kich cau dén ngudi tiéu
dung phu hop véi didc thu cta san pham, giit thi phan va tang thi phan tiéu thu trong nudc,
tang cudng xuat khau tiéu ngach, nd luc chu dong hodc thong qua dbi tac GPB tim kiém thi
truong xuat khau chinh ngach. Tiép tyuc kién toan va hoan thién cac quy trinh trong quan 1y,
¢6 ké hoach dau tu va tuyén dung hop 1y nham dap Gng nhu cau phat trién dbi voi thi truong
xuét khau. Cong ty dé ra nhiém vu trong tAm ngoai viéc gitt vitng san lwong va thi truong
truyén théng d6 1a tap trung ngudn lyc san xudt thanh céng san pham co tiéu chudn chét
lwong, than thién v6i méi truong phit hop véi yéu cau xuat khau..



- Chién lugc phat trién trung va dai han/ Development strategies in medium and long term.

Vé san luong san xudt va tiéu thu: Phan ddu mdi ndm c6 toc do tang truong 12%.

V& hiéu qua: Phan d4u ty suit lgi nhuan trudce thué 16n hon 25%; Ty 1€ chi tra ¢d tire 16m hon
15%.

San pham san xuit dam bao tiéu chuin xut khdu IEC60086-2-2015 nghién ciru dau tu cong
nghé san xuét pin khong ch& d6i voi cac san pham chat lwong cao. Panh gia thi trudng trong nudc va
xuét khau dé dau tu san phdm mai, tao budc phat trién dot pha cho cong ty.

Chuén bi ngudn lyc tai chinh sin sang di chuyén dia diém san xuét khi can thiét.

Béam sat chu truong ciia nha nudc ciing nhu cta thanh phd dé dam phan véi dbi tac nham tdi
da hoa lgi nhuan cta cong ty khi di diéu kién chuyén d6i muc dich sir dung dat.

Dam bao viéc 1am va thu nhap cho nguoi lao dong theo ding quy dinh cta phap luat.

Dam bao an toan tuyét di vé von va tai san cua cong ty.

C6 16 trinh tang v6n phi hop vai toe do ting trudng.

- Céc muc tiéu phat trién bén vimg (mdi truong, xa hoi va cong dong) va chwong trinh chinh lién quan
dén ngdn han va trung han ctia Cong ty/Corporate objectives with regard to Corporate environment,
society and community Sustainability

Trong ngin han Cong ty s& du tu thay ddi cong nghé nau k&m bang 16 dién cam tng thay cho
10 néu dung dau DO hién nay dé giam thiéu phat thai khi, cai thién méi trudng 1am viéc cho ngudi lao
dong. Cai tao nang cip hé thdng xtr Iy nudc thai dap ing yéu cau ngay cang cao theo Qui chuan Viét
Nam.

Vé dai han Cong ty sé& timg budc nghién ciru xay dung, ap dung hé théng quan 1y méi truong
theo tiéu chuan ISO14001 va hé thong quan 1y an toan sirc khoe nghé nghiép theo tiéu chuin OHSAS
18001 dya trén cac diéu kién cu thé ciia Cong ty va Phap Luat ctia nha nudc.

5. Cac rii ro/ Risks:

Quan 1y rui ro tai chinh

Ruii ro tai chinh ciia Cong ty bao gdm rui ro thi truong, rii ro tin dung va rui ro thanh khoan. Cong ty da xdy
dung hé thong kiém soat nham dam bao sy can bang & murc hop 1y giita chi phi rii ro phat sinh va chi phi
quan 1y rii ro. Ban Giam doc Cong ty c6 trach nhiém theo déi quy trinh quan ly rui ro dé dam bao sy can

bang hop 1y gitia rdi ro va kiém soat rui ro.

Ruii ro thi truong

- Thi trudng tiéu thu ndi dia : Ludn c6 su canh tranh gay gt giita cac cong ty SX pin trong nudc dan

t6i khong 6n dinh san lwong, gia ban va doanh thu ban hang.

- Thi trudng xudt khau: phy thudc vao cac don hang tir ¢6 dong chién luoc. Chiu ap lyc giam gia ban,
doi hoi vé chét lugng va mau ma ngdy cang da dang. Do viy viéc cong ty phai d6i mat véi viée ting

hoac giam cac don hang mot cach bét thuong 1a didu kho tranh khoi.

Hoat dong kinh doanh ctia Cong ty s& chu yéu chiu rui ro khi cé sy thay dbi vé ty gia hébi doai va 1ai sudt.

Ruii ro vé ty gia hoi dodi.:



Cong ty chiu rui ro vé ty gia do gia tri hop 1y ctia cac ludng tién trong twong lai ciia mot cong cu tai chinh s&
bién dong theo nhiing thay doi cua ty gia ngoai té khi cac khoan vay, doanh thu va chi phi ciia Cong ty dugc
thyc hién bang don vi tién t€ khac véi dong Viét Nam.

Ruii ro vé lai suat:

Cong ty chiu riii ro vé 13i suat do gia tri hop 1y cta cac ludng tién trong twong lai ctia mot cong cu tai chinh s&
bién dong theo nhiing thay ddi cuia 1i suét thi truong khi Cong ty ¢ phat sinh cac khoan tién giri c6 hodc
khong c6 ky han, céc khoan vay va ng chiu 13i suét tha ndi. Cong ty quan ly rui ro 13i suat bang cach phan tich
tinh hinh canh tranh trén thi truong dé co duoc céc 1ai suét ¢6 loi cho muc dich cua Cong ty.

Ruii ro tin dung

Rui ro tin dung 14 riii ro ma mot bén tham gia trong mot cong cu tai chinh hodc hop dong khong c6 kha ning
thuc hién duoc nghia vu ctia minh dan dén ton thét vé tai chinh cho Cong ty. Cong ty ¢6 céc riii ro tin dung tir
hoat dong san xuat kinh doanh (chu yéu dbi voi cac khoan phai thu khach hang) va hoat dong tai chinh (bao
gbm tién giri ngan hang, cho vay va cac cong cu tai chinh khac).

T 1 néam Trén 1 nam
tré xudng dén 5 nam Trén 5 nam Céng
VND VND VND VND
Tai ngay 31/12/2017
Tién va cac khoan 15,898,563,274 - - 15,898,563,274
twong dwong tién
Phai thu khach 20,171,420,296 20,000,000 - 20,191,420,296
hang, phai thu khac
36,069,983,570 20,000,000 - 36,089,983,570
Tai ngay 01/01/2017
Tién va cac khoan 4,010,390,217 - - 4,010,390,217
twong duong tién
Phai thu khach 27,404,346,142 - - 27,404,346,142
hang, phai thu khac
31,414,736,359 - - 31,414,736,359

Ruii ro thanh khoan



Rui ro thanh khoan 1a rii ro Cong ty gap kho khin khi thyc hién cac nghia vu tai chinh do thiéu vén. Rui ro
thanh khoan cua Cong ty chu y€u phat sinh tir viéc cdc tai san tai chinh va ng phai tra tai chinh c6 céac thoi
diém dao han khac nhau.

Thoi han thanh toan cta cac khoan ng phai tra tai chinh dua trén cac khoan thanh toan du kién theo hop dong
(trén co so dong tién cia cac khoan goc) nhu sau:

Tir 1 nam Trén 1 nam
tré xuong dén 5 ndm Trén 5 ndm Cong
VND VND VND VND
Tai ngay 31/12/2017
Vay va ng 23,320,398,540 - - 23,320,398,540
Phai trd nguoi ban, phai 6,954,933,085 - - 6,954, 33,085
tra khac
Chi phi phai tra 2,168,918,784 - - 2,168,918,784
32,444,250,409 - - 32,444,250,409
Tai ngay 01/01/2017
Vay va ng 19,937,026,800 - - 19,937,026,800
Phai tra nguoi ban, phai 10,264,786,333 - - 10,264,786,333
tra khac
Chi phi phai tra 5,002,361,126 - - 5,002,361,126
35,204,174,259 - - 35,204,174,259

II. Tinh hinh hoat dong trong nam/ Yearly Operations
1. Tinh hinh hoat dong san xudt kinh doanh/ Situation of production and business operations

- Két qua hoat dong san xudt kinh doanh trong nam/ Results of business operations in the year: Néu
cac két qua dat dugc trong nam.



STT Chitiéu bon vi TH 2016 KH2017 | TH2017 TH2017/) TH2017/
TH2016 | KH2017
I San lwgng SX
1|Pin R20 1000c 29,989 30,000 29,798 99.4% 99.3%
2|Pin R6P 1000c 214,374 224,914 225,978 | 105.4%| 100.5%
3|Pin RO3 1000c 95,701 108,530 109,064 | 114.0%| 100.5%
Il San lvgng tiéu thu
1|Pin R20 1000c 30,584 30,000 29,421 96.2% 98.1%
2|Pin R6P 1000c 209,132 224,914 231,162 | 110.5%| 102.8%
Trong dé XK GP 1000c 54,619 48,914 53,468 97.9%| 109.3%
3|Pin RO3 1000c 97,483 108,530 105,865 | 108.6% 97.5%
Trong dé XK GP 1000c 65,170 73,530 72,555 | 111.3% 98.7%
11 Doanh thu tr déng 305,675 350,000 350,215 | 114.6%| 100.1%
Trong dé XK GP 1000 USD 3,827 3,824 99.9%
v Loi nhudn trudcthué  |tr dong 22,529 24,500 25,996 | 115.4%| 106.1%
V Thué& TNDN tr déng 4,463 4,900 5,256 | 117.8%| 107.3%
VI Loi nhudn sau thué tr déng 18,066 19,600 20,740 | 114.8%| 105.8%

Ddnh gia:

Dbi voi thi truong truyén théng: Pa duy tri va phat trién duoc, giam duoc su canh tranh voi
san pham cung loai trong thi trudng nodi dia, tiép can va mo rong tiéu thy tryc tiép san pham & Lao va
Campuchia. Pin R20 giam do nhu cau giam, pin R6 va R03 giir duoc tc do ting truong.

Dbi v6i thi trudng xuét khiu: DA duy tri va gitr duogc thi truong da co;

Pin R6 tai thi truong An D6 thi trudng canh tranh gay git véi cac san pham co pham cap thap
nén tiéu thu nim 2016 chu yéu 1a san pham cip thip hon, san phiam c6 phdm cp cao van duy tri tot &
cac thi truong khac

Pin RO3: Gilr viing va 6n dinh duge san Iwgng tiéu thy & Brazin va cac thi truong khac, tang
duoc san luong & thi truong An D9.

Vé Doanh thu: nguyén nhan chi yéu la ting gia ban din dén ting doanh thu 27,7 ty, ting san
luwong tang doanh 17,8 ty

2. To chirc va nhdn su/Organization and Human resource

- Danh sach Ban diéu hanh/ List of the Board of Directors: (Danh sach, tom tét 1y lich va ty 1& s& hitu
¢6 phan c6 quyén biéu quyét va cac chimg khoan khac do cong ty phat hanh ciia Tong Giam dbc, cac
Pho Téng giam dbc, Ké toan trudng va cac can bd quan 1y khac/ List, curriculum vitae and ownership

percentage in voting shares and other securities issued by the Company of the General Director,

Deputy General Directors, Chief Accountant and other managers).

+ Danh sach Ban diéu hanh:

- Ong Pham Vin Nghia

Chirc vy Chu tich HDQT - Giam dbc Cong ty




Nam sinh: 1961
S6 cb phan so hitu:

- Ong Nguyén Tién Trién:
Nam sinh: 1954
S cb phan so hitu:

- Ong Nguyén Thanh Hung
Nam sinh 1963
S cb phan so hitu:

- Ong Nguyén Cao Son :
Néam sinh 1966

S6 ¢6 phéan sé hitu:

Trinh d6: Ctr nhan Kinh té
364.350 c6 phan

Chirc va UV HPQT - Ph6 Giam ddc
Trinh d0 KV su ché tao may

50.069 ¢6 phan

Chtrc vu UV HPQT - Ph6 Giam ddc
Trinh d0 KV su ché tao may

117.980 ¢b phan

Chtc vu UV HPQT - Pho Giam ddc
Trinh d¢ K¥ su Dién hoa

7.723 ¢ phan

- Nhitng thay d6i trong ban diéu hanh/ Changes in the Board of Management: (Liét ké cac thay d6i
trong Ban diéu hanh trong ndm)/(List the changes in the Board of Management of the year).

Khong

- S6 lwong can bd, nhan vién. Tom tit chinh sach va thay déi trong chinh sach dbi voi nguoi lao

dong./Number of staffs. Summary and changes of the employee policies.

- Lao dong st dung binh quan: 315 nguoi.

- Téng chi phi cho ngudi lao dong (Tién luong va com CN): 42,095 ty dong.

- Thu nhap binh quén tir ngudn c6: 11,14 triéu dong/ ng/ thang.- Lao dong nghi ché do; cham dut

hop dong lao dong: 31 ngudi

- Lao dong tuyén dung méi: 13 ngudi

3. Tinh hinh dau tu, tinh hinh thyc hién cdc di an/Investment activities, project implementation

a) Cac khoan dau tu 16n/ Major investments:

Stt Tén tai san
1 Hé théng kiém tra phong dién Pin (DM 390)

May dap éng k&m diing cho san xuét Pin R6 kiéu
2 nam, lwc dap 60T, ndng suét 100c/p

May dap éng k&m diing cho san xuét Pin R6 kiéu
3 nam, lwc dap 60T, ndng suét 100c/p
4 May bién ap 1000KVA 22/0,4KV

b) Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies:

Cong ty TNHH Pin GP (Viét Nam):
Ma s6 thué: 0700761514

Ma tai san
TSCD945

TSCD947A

TSCD947B
TSCD946

Téng cong:

Ngay tang
01/04/2017

01/08/2017

01/08/2017
17/04/2017

Nguyén gia
153,154,500

399,096,404
399,096,404

278,762,630
1,230,109,938



bia chi: Puong N3 Khu C Khu Cong nghiép Hoa Mac Huyén Duy Tién tinh Ha Nam

Vén diéu 18: 90 ty

Hinh thirc s& hiru: Cong ty C6 phan Pin Ha No6i nam giir 30% vén. Cong ty TNHH

Pin Qudc té Singapore nim gitt 10% von.
Quan h¢ s6 hitu: Cong ty lién két.

Tinh hinh hoat dong: Dang trong qua trinh dau tu, di di vao hoat ‘dong trong qui II
nam 2017. Tuy nhién van dang trong qua trinh chay thu va san Xuét mau chao hang.
Doanh thu thip do m&i chi dimg lai & cac 16 hang nho mang tinh chao mau. Dy kién
tor ndm 2018 s€ chinh thirc nhén dugc cac don hang tur cac khach hang 16n.

4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

Chi tiéu Nam 2017 Nam 2016 % tang giam

Téng gia tri tai san 144.407.644.391 | 132.916.841.003 108,6%
Doanh thu thuan 336.957.732.622 | 298.238.759.236 113%
Lgi nhuan tir hoat déng 25.876.335.887 | 22.383.099.479 115,6%
kinh doanh

Lgi nhuan khac 119.468.177 145.475.872 82,1%
Loi nhuan trwdc thué 25.995.804.064 | 22.528.575.351 115,4%
Loi nhuan sau thué 20.739.912.938 18.065.947.297 114,8%

- Céc chi tiéu khac/ other figures: (tiy theo dic diém riéng ctia nganh, ciia cong ty dé lam rd két qua
hoat dong kinh doanh trong hai nam gan nhit/depending on the specific characteristics of the industry
and of the Company to clarify the company’s operating results for the last two years).

b) Cdc chi tiéu tai chinh chii yéu/Major financial benchmarks:

Chi tiéu/ Benchmarks

Nam/Year

2016

Nam/Year

2017

Ghi
chu/Note

1. Chi tiéu vé kha n&ng thanh toan/ Solvency ratio
+ Hé sb thanh toan ngén han/Current ratio:
Tai san ngan han/No ngén han (Short term Asset/Short term debt)
+ Hé sb thanh toan nhanh/Quick ratio:
Tai san ngan han - Hang ton kho
No’ ngan han
Short term Asset - Inventories
Short term Debt

2,01

0,79

2,41

1.1

2. Chi tiéu vé co cau von/ capital structure Ratio
+ Hé sb No/Tbng tai san (Debt/Total assets ratio)
+ Hé sb No/Vbn chu s& hivu (Debt/Owners’ Equity ratio)

31,36%
45,68%

28,29
39,45%

%
%

3. Chi tiéu vé nang lwc hoat dong/ Operation capability
Ratio

+ Vong quay hang tén kho/ Inventory turnover:

Gia vén hang ban/Hang tén kho binh quan (Cost of
goods sold/Average inventory)

4,78

5,28




Doanh thu thuan/Téng tai san 2.24 2,33 | 1an
(Net revenue/ Total Assets)

4. Chi tiéu vé kha nang sinh |6/ Target on Profitability

+ Hé sb Loi nhuan sau thué/Doanh thu thuan (profit 6,05% 6,16% | %
after tax/ Net revenue Ratio)

+ Hé sb Loi nhuan sau thué/Vén chi sé& hivu (profit 19,80% 20,02% | %
after tax/ total capital Ratio)

+ Hé sb Loi nhuan sau thué/Tdng tai san (profit after 13.59% 14,36% | %
tax/ Total assets Ratio)

+ Hé sb Loi nhuan tir hoat déng kinh doanh/Doanh thu 7,67% 7.51% | %

thuan (Operating profit/ Net revenue Ratio)

5. Co céu c6 dong, thay d6i von dau tu cta chu sé hirw/ Shareholders structure, change in the owner’s
equity.

a) C6 phan/Shares:

Téng s6 ¢6 phan: 7.253.911 ¢6 phan
S6 lwong CP chuyén nhuong tu do: 6.649.981 ¢6 phan
C6 phan han ché chuyén nhuong: 603.930 ¢ phan

b) Co cau cb dong/Shareholders structure:

C dong phap nhén:
- GP Batteries internation Co., LTD s¢ hitu: 2.176.333 CP tuong tmg 30%
- Tap doan hoa chét Viét Nam s& hitu 1.523.433 CP tuong img 21%
- Cong doan Cong ty c¢b phan Pin Ha Noi s& hitu 5.264 CP tuong tmg 0,07%
C) d6ng thé nhan: 295 ngudi sé hiru 3.548.881 CP tuong img 48.92%

Trong d6 01 c¢b déng 16n:

Ong Pham Vin Nghia s¢ hiru: 364.350 CP tuong tng 5,023%

¢) Tinh hinh thay d6i von dau tu ctia cha s¢ hitu/ Change in the owner’s equity:
Tang von ¢b phan theo Nghi quyét Dai hoi dong ¢ dong thudng nién nam 2017
Phat hanh ¢6 phiéu thudng ting von diéu 18 tir ngudn von chi so hitu.

Tén cb phiéu:  Cb phiéu Cong ty C6 phan Pin Ha Noi

Loai ¢ phiéu: C6 phiéu phé thong



Ménh gia c¢6 phiéu: 10.000 dong/cd phiéu

Téng sb c6 phiéu da phat hanh: 5.181.443 c6 phiéu

S6 lwong cb phiéu dang luu hanh: 5.181.443 c6 phiéu

S6 lwong cb phiéu quy: 0 ¢o phiéu

S6 lwong cb phiéu du kién phat hanh:  2.072.468 ¢6 phiéu

Téng gia tri phat hanh theo ménh gia:  20.724.680.000 dong

Ty 1& phat hanh (s6 lwong c6 phiéu du kién phat hanh/tong s6 c6 phiéu):
4/ 10 (C6 dong so hitu 10 ¢b phan thi dugce nhan 4 ¢d phan méi)

Ngu(‘“)n vén: Thang du vén ¢cb phé”ln (ma s6 412 tai Béo c4o Tai chinh da duoc kiém toan
ngay 31/12/2016).

Ngay chét danh sach ¢6 dong: 23/11/2017.

Phuong 4n xir 1y ¢6 phiéu 1&: S6 lugng c¢b phiéu mdi C6 déng duoc nhan khi phat hanh cb
phiéu ting von s& duoc lam tron dén hang don vi theo nguyén tic lam tron xudng. S6 ¢ phiéu 1é
(phan thap phan néu c6) s& hily bo, khong phét hanh.

d) Giao dich c6 phiéu quy/ Transaction of treasury stocks: Khéng cé
e) Cac chung khoan khac/ Other securities: Khéng c6

6. Bdo cdo tic dong lién quan dén moi trwong va xd hoi ciia cong ty/ Report related impact of the
Company on the environment and society

6.1. Quan Iy nguon nguyén vit liéu/Management of raw materials:

a) Tong luong nguyén vat liéu duoc str dung dé san xuat va dong goi cac san pham va dich vu chinh
clia t6 chirc trong nam/ The total amount of raw materials used for the manufacture and packaging of
the products as well as services of the organization during the year.

- Gié tri vat liéu chinh dung cho san xuat Pin nim 2017: 197,01 ty dong

- Gia tri vét liéu phu dung cho san xudt Pin nim 2017: 26,6 dong

b) Bao cao ti 1& phﬁn tram nguyén vat li¢u dugc tai ché duoce st dung dé san xuét san phém va dich vu
chinh cua t6 chuc/ The percentage of materials recycled to produce products and services of the
organization.

- Téng s6 luong k&m tir Pin phé phdm duoc tai ché cho san xuat Pin trong nim: 6043 kg
- Tong s6 luong duoc tai ché cho san xudt Pin trong nam: 10.090 kg bot cuc duong tir Pin phé phdm
( Ty 1€ khoang 0,4 %)

6.2. Tiéu thu nang lvong/ Energy consumption:



a) Nang luong tiéu thu tryc tiép va gian tiép/ Energy consumption - directly and indirectly.
- Tong tiéu thu dién nam 2017:1.631.200 Kw

b) Ning luong tiét kiém dugc thong qua cac sang kién st dung ning lugng hiéu qua/ Energy savings
through initiatives of efficiently using energy.

¢) Cac bao céo sang kién tiét kiém ning luong (cung cdp cac san pham va dich vu tiét kiém ning
luong hoidc sir dung ning luong tai tao); bao cao két qua cia cac sang kién nay/ The report on energy
saving initiatives (providing products and services to save energy or use renewable energy), report
on the results of these initiatives.

6.3. Tiéu thu nudc: (mtc tiéu thu nudc cua cac hoat dong kinh doanh trong nam)/ Water consumption
(water consumption of business activities in the year)

a) Ngudn cung cip nudc va luong nudce sir dung/ Water supply and amount of water used.

- Ngudn nude duge khai thac tir nwée ngdm dudi dét, duge xtr 1y qua gian mua, loc dé st dung cho
san xudt va sinh hoat tai Cong ty va khu tap thé cong nhan. Hé thong nay dwoc sir dung tir nim 1960
va dén nay van dang phai hoat dong vi chua c6 ngudn nudc sach ciia Thanh phé cung cép.

- Téng lugng nudc sir dung cho san xuét va sinh hoat tai Cong ty 1a 200 m3/ ngay.
- Téng tiéu thy nude trong nam 2017: 34.878 m3

b) Ty 1& phan tram va tong luong nudc tai ché va tai sit dung/ Percentage and total volume of water
recycled and reused.

- S6 nudc tai sir dung 1a 50 m3/ngay & khau néu can k&m lién hoan. Chiém ty 1& 52% tong luong nudc
st dung.

6.4. Tudn thii phdp ludt vé bao vé méi trwong/ Compliance with the law on environmental protection:

a) Sb lan bi xur phat vi pham do khong tuan thu luat phap va cac quy dinh vé méi truong/ Number of
times the company is fined for failing to comply with laws and regulations on environment.

- Trong nam cong ty khong co 14n nao bi xir phat do khong tuan tha Luat phap vé bao vé méi truong.

b) Téng sb tién do bi xir phat vi pham do khong tuan tha luat phap va cac quy dinh vé méi trudng/
The total amount to be fined for failing to comply with laws and regulations on the environment.

Khong
6.5. Chinh sdch lién quan dén ngueoi lao dong/ Policies related to employees

a) S6 luong lao dong, mirc luvong trung binh ddi véi nguoi lao dong/ Number of employees, average
wages of workers.

- Lao dong sir dung binh quan: 315 nguoi.
- Tong chi phi cho ngudi lao dong (Tién luong va com CN): 42,095 ty dong.

- Thu nhap binh quén tir ngudn c6: 11,14 triéu déng/ ng/ thang.



b) Chinh sach lao dong nhiam dam bao sirc khoe, an toan va phuc loi ciia ngudi lao dong/ Labor
policies to ensure health, safety and welfare of workers.

- Téng chi phi bdi dudng tai chd bang hién vat va chdng néng cho ngudi lao dong nam 2017: 257
triéu dong

- Chi phi cho ngudi lao dong di tham quan nghi méat nim 2017: 328 tri¢u dong
¢) Hoat dong dao tao nguoi lao dong/ Training employees

- S gid dao tao trung binh mdi ndm, theo nhan vién va theo phén loai nhan vién/ The average number
of training hours per year, according to the staff and classified staff.

+ Trong nam cong ty di t6 chuc cac khoa dao tao hudng dan cong viée cho cong nhan tryc tiép san
Xuét va can bo quan 1y phan xuong, nhan vién KCS, nhan vién méi nham cing cd cong tac quan ly
chat lugng, nang cao chat lugng san pham.

- Dio tao hudéng dan cong viée sira doi ban hanh méi cho 20 CBNV thoi gian dao tao bang 2
gio/nguoi.

- Do tao PCCC cho 38 ngudi , thoi gian dao tao 1 ngy bang 8 gido/ngudi.
- Dbao tao ATLD cho 26 nguoi, 8 gio/mgudi

- Dao tao lai cho 14i xe nang: 4 nguoi , 1 ngay/nguoi

- Pao tao cho 4 cong nhan va 1 nhan vién P.KTCN méi duoc tuyén dung:
Téng $6 luot nguoi duge dao tao, dao tao lai trong nam 2017: 93 nguoi

Téng s6 gid dao tao trung binh trong ndm 2017: 704 gid

- Cac chuong trinh phat trién k¥ nang va hoc tap lién tuc dé hd tro ngudi lao dong dam bao cb viée
lam va phat trién sy nghiép/ The skills development and continuous learning program to support
workers employment and career development.

+ Noi dung dao tao gdm dao tao 1am viéc theo hudng din, dio tao nodi qui lao dong, qui ché cong ty,
phuong phap kiém tra chat luwong san phém, huéng dan ghi biéu mau, huéng dan thyc hién kiém tra,
bao dudng may moc thiét bi, nhan thirc v& 1ISO9001:2015 va chuyén gia danh gia ndi bd. Ngoai ra
Cong ty thudng xuyén cir can bo nhan vién nghiép vu tham gia cac 16p tap huan vé ché do chinh sach
moéi. Cac 16p bdi dudng vé ky niang ban hang, marketing, phét trién thi trudng ciing duge cong ty
quan tam td chirc.

6.6. Bdo cdo lién quan dén trach nhiém doi véi céng dong dia phwong/ Report on responsibility for
local community.

Cac hoat dong dau tu cong df”)ng va hoat dong phat trién cong df")ng khéc, bao gém hd tro tai chinh
nham phuc vu cong dong/ The community investments and other community development activities,
including financial assistance to community service.

- Cong ty tich cyc tham gia ing hd cac hoat dong hd trg cua dia phwong noi Cong ty dit try s&

- Tong sb tién tham gia cac quy x4 hoi tir thién trong nam 2017: 9.000.000 dong



6.7. Bdo cdo lién quan dén hoat dong thi truong von xanh theo huémg dan ciia UBCKNN/ Green
capital market activities under the guidance of the SSC.

Khong

I11. Bao cao va danh gia cia Ban Giam dbe/ Report and assessment of the Board of Management
(Ban Giam dbc bio cdo va danh gia vé tinh hinh moi mit ciia cong ty/the Board of Management
reports and assesses on the situation in all aspects of the Company)

Béo cao va danh gia ciia Ban Giam dbc tbi thiéu phai bao gdm cac ndi dung sau/The Board of
Management’s reports and assessments shall include at least the following contents:

1. Pénh gid két qud hoat dong san xudt kinh doanh/ Assessment of operating results
Dadnh gia:

- Doi vdi thi trwong truyén thong: da duy tri va phat trién dugc, giam dugc sy canh tranh voi
san pham cung loai ctia Pinaco trong thi truong ndi dia. Pin R20 giam do nhu cau giam, pin
R6 va RO3 giit duoc tde do tang trudng.

- Ddi véi thi truong xudt khdu: D3 duy tri va giit duoc thi truong da co; Pin R6 do thi trudng
canh tranh gay git véi cac san pham c6 pham cip thap nén khong ting duoc, da nghién ctru
san xuat san phdm c6 pham cip thap dé canh tranh vé gia va cubi nim méi dugc thong qua,
san pham c6 pham cp cao hon dang trong qué trinh tham nhap thi truong. Pin RO3: Sau khi
ciing c6 lai cong tac quan 1y chat luong, san pham da duoc thi truong chdp nhap va co toc do
tang cao.

V& cac chi tiéu co ban nhu Doanh Thu; Loi nhuén; NOp ngan sach; Viéc lam déu co toc do tang
truong tot.

2. Tinh hinh tai chinh/ Financial Situation

a) Tinh hinh tai san/ Assets

31/12/2017 01/01/2017
VND VND
a)  Phai thu ciia khach hang chi tiét theo khach hang ¢6 s6 du 16n
- GPI International Limited 11,495,822,794 13,649,816,450
- Ho kinh doanh Nguy&n Thi Cac 1,195,499,880 824,115,286

- Cac khoan phai thu khach hang khac 6,928,065,723 11,881,562,227
19,619,388,397 26,355,493,963
b) Phii thu khsch hang la cac bén lién quan 11,521,917,142 16,354,865,970




TRA TRUOC CHO NGUOT BAN NGAN HAN

31/12/2017 01/01/2017
Gia tr? Du phong Gia tr? Du phong
VND VND VND VND
Cong ty ¢b phan 6,405,817,947 - - -
kim loai mau Thai
Nguyén VIMICO
Cong ty TNHH 702,443,372 - - -
Pin GP (Viét Nam)
Tra trude cho 839,289,176 - 239,030,021 -
nguoiban khac
7,947,550,495 - 239,030,021 -
PHAI THU KHAC
31/12/2017 01/01/2017
Gia tli‘ Dy phong Gia tn? Dy phong
VND VND VND VND
Ngz"m han
Phai thu v& bao 133,140,381 - 165,206,540 -
hiémxa hoi
Phai thu v& bao 14,584,811 - 28,811,276 -
hiémy té
Phai thu v& bao 8,240,459 - 16,391,506 -
hieémthat nghiép
Tamung 533,510,211 - 716,214,463 -
Ky cuogc, ky quy 50,000,082 - 317,000,082 -
Phai thu khac 108,618,419 - 113,339,069 -
848,094,363 - 1,356,962,936 -
NO XAU
31/12/2017 01/01/2017
Gid tri 6 thé Gié tri c6 thé
Gia gbe thu hdi Gia gbe thu hdi
VND VND VND VND
Téng gia tri cac khoan phai
thu, cho vay qua han thanh
toan hoac chua qué han nhung
kho c6 kha nang thu hoi
- Cong ty TNHH Thuong 45,608,502 - 45,608,502 -
mai Quéc té & Dich vu
Siéu Thi BigC Thang Long
- Cua hang 58 Tran Phii Hai 40,057,552 - 40,057,552 -
Phong
- Céc khoan khac 238,763,803 28,367,393 230,893,499 8,448,796
324,429,857 28,367,393 316,559,553 8,448,796




HANG TON KHO

31/12/2017 01/01/2017
Gia gbc Dy phong Gia gbc Dy phong
VND VND VND VND
Nguyén ligu, vét 44,182,685,362 - 39,704,759,072 -
liéu
Cong cu, dung cu 105,939,592 - 206,263,674 -
Chi phi san xuét 2,365,439,866 - 2,361,990,517 -
kinh doanh d¢&
Thanh phim 6,755,653,351 - 7,991,340,221 -
Hang ho4 376,155,283 - 1,041,133,082 (211,948,032)
Hang giri di ban 53,424,825 - 33,677,053 -
53,839,298,279 - 51,339,163,619 (211,948,032)
CHI PHi XAY DUNG CO BAN DO DANG
31/12/2017 01/01/2017
VND VND
Xdy dung co ban dé dang ; 40,700,000
- Bé khudy hoa chit - 40,700,000
Mua s im tai sin c6 dinh 1,047,560,500 43,165,449
- May cit via dng k8m R6-600 1,047,560,500 -
- May ép vitu dong - 21,195,722
- Céc taisan khac - 21,969,727
1,047,560,500 83,865,449




TAISAN CO PINH HU'U HINH

Nguyén gia

S6 du ddu nim

- Mua trong ndm

- Thanh ly, nhugng ban

- Giamkhac theo Thong tu 45/2013/TT-BTC
S6 du cudi nim

Gia tri hao mon liy ké

S6 du dau nam

- Khau hao trong nim

- Thanh ly, nhuong ban

- Giam khéac theo Thong tu 45/2013/TT-BTC
S6 dw cudi nim

Gia tri con lai

Taingay diu nim

Tai ngay cudi nim

Trong do:

TAI SAN CO PINH VO HINH

Nha ctra, vat kién

M4y méc, thiét bi

Phuong tién van tai,

Thiét bi, dung cu

Cong

tric truyén dan quan ly
VND VND VND VND VND
12,157,081,167 40,908,143,249 5,918,230,424 331,950,252 59,315,405,092
- 951,347,308 278,762,630 - 1,230,109,938
- (1,443,613,934) (152,566,966) (112,000,000) (1,708,180,900)
- (326,674,226) (12,300,000) - (338,974,226)
12,157,081,167 40,089,202,397 6,032,126,088 219,950,252 58,498,359,904
11,938,655,657 23,022,687,834 3,258,743,559 248,870,521 38,468,957,571
145,617,000 4,623,163,135 590,419,768 27,671,646 5,386,871,549
- (1,443,613,934) (152,566,966) (112,000,000) (1,708,180,900)
- (326,674,226) (12,300,000) - (338,974,226)
12,084,272,657 25,875,562,809 3,684,296,361 164,542,167 41,808,673,994
218,425,510 17,885,455,415 2,659,486,865 83,079,731 20,846,447,521
72,808,510 14,213,639,588 2,347,829,727 55,408,085 16,689,685,910

Tai san ¢ dinh vo hinh ciia Cong ty 1a Phan mém ké toan c6 nguyén gia 1a 40.000.000 dong va khau hao luy ké 1a 23.333.331 dong, trong d6 khéu hao phat

sinh trong ndm 2017 1a 13.333.332 ddng.



b) Tinh hinh ng phai trd/ Liabilities
- Tinh hinh no hién tai, bién dong 16n vé cac khoan ng/ Current debts, major changes of debts.

- Phan tich ng phai tra x4u, anh hudng chénh 1&ch cua ti 1€ gia héi doai dén két qua hoat dong san Xuét
kinh doanh cua cong ty, anh huong chénh 1¢ch 131 vay/ Analysis of outstanding debts, impact of the
exchange rate changes on operating results of the company, and the cost of borrowing to the
company’s results.

PHAI TRA NGUOI BAN NGAN HAN

31/12/2017 01/01/2017
A S6 c6 kha nang " 86 cokha nang tra
Gia tri tra ng Gia tri ng
VND VND VND VND
Phii tra ngwoi ban chi tiét theo nha cung cip c6 s6 dir 16n
Coéng ty TNHH 3,629,304,000 3,629,304,000 1,577,304,000 1,577,304,000
Ho4 cong Qué
Luu Quang Tay
Denka Singapore 1,099,706,400 1,099,706,400 - -
PTE. Ltd
Céng ty TNHH 813,721,062 813,721,062 845,718,555 845,718,555
Hoé chét Ngoc

Phai tra cac ddi
tuong khac

1,189,743,015

1,189,743,015

4,601,166,782

4,601,166,782

6,732,474477

6,732,474477

7,024,189,337

7,024,189,337

Phii tri cac bén
lién quan

1,254,614,400

1,254,614,400




THUE VA CAC KHOAN PHAI NQP NHA NUOC

Thué Gia tri gia tang
Thué Xuét khau, Nnap
khau

Thué Thu nhap doanh
nghiép

Thué Thu nhap ca nhan
Thué Tai nguyén.

Thué Nha dat, Tien thué
dat

Céc loai thué khac

Phi, 1¢ phi va cac khoan phai
ndp khac

VAY NGAN HAN

Ngan hang thwong mai ¢b phan
Xuét nhap khau Viet Nam )

S6 phai thu dau S6 phai ndp S6 phai nop trong S da thyuc nop S6 phai thu cubi S6 phai nop cubi

nam dau nam nam trong ndm nam nam

VND VND VND VND VND VND

- - 6,027,301,755 5,688,272,795 - 339,028,960

311,945,112 - 443,971,284 530,395,073 398,368,901 -

- 777,293,245 5,391,016,556 4,992,418,675 - 1,175,891,126

- 175,993,910 475,218,937 612,594,271 - 38,618,576

- 93,360 35,006,190 32,526,750 - 2,572,800

- - 3,137,943,396 3,137,943,396 - -

- - 3.000.000 3.000.000 - -

- 14,539,075 91,437,500 95,233,346 - 10,743,229

311.945.112 967,919,590 15,604,895,618 15,092,384,306 398,368,901 1,566,854,691

01/01/2017 Trong nam 31/12/2017

Gia tr SO co6 kha rlang Téing Giam Gia tr SO co6 kha n}ang
tra ng tra ng
VND VND VND VND VND VND
19,937,026,800 19,937,026,800 77,118,538,280 73,735,166,540 23,320,398,540 23,320,398,540
19,937,026,800 19,937,026,800 77,118,538,280 73,735,166,540 23,320,398,540 23,320,398,540




(*)  Hop dong tin dung s6 1702-LAV-201700163 ngay 24/07/2017, véi cac diéu khoan chi tiét
sau.

+ Han muc tin dung: 30.000.000.000 ddng hoic ngoai té tuong duong;

+ Muc dich vay: Bb sung vbn luu dong phuc vu san xuét kinh doanh dugc quy dinh cu thé trong
khé u6c nhan no;

+ Thoi han cta hop dong: Khong qua 12 thang va duoc quy dinh cu thé tai Hop dong tin dung
kiém khé wdc nhan no;

+ Lai suit cho vay: Ap dung cho timg lan giai ngan theo quy dinh tai Hop dong tin dung kiém
khé u6c nhan no;

+ S6 du no gbc tai thoi diém cudi nim: 6.000.000.000 VND va 761.671 USD twong dwong
17.320.398.540 ddng;

+ Céc hinh thirc bao dam tién vay: Chi tiét vé tai san bao dam, gidy to ching minh quyén s&
hiru, quyén sir dung tai san bao dam, quyén va nghia vu cta cac bén thyuc hién theo Hop dong bao
dam. Ngoai ra, Cong ty cam két dung tai san hop phap ciia minh lam tai san dam bao cho ng vay tai
Eximbank, trong truong hop tai san ¢am bao khong du dé thanh toan ng gbc, 13i qua han, 13i trén s6
tién 13i cham tra, bdi thuong thiét hai (néu c6) va cac phi khac phat sinh cho Eximbank.

3. Nhitng cdi tién vé co cau t6 chirc, chinh sdach, quan ly/ Improvements in organizational structure,
policies, management.

+ V& co ciu t6 chirc, Cong ty da xay dung va tiép tuc hoan thién md hinh cong ty cd phan
dam bao phu hop voi quy dinh cua phép lut va cac yéu cau quan tri doanh nghiép di véi
cong ty niém yet

+ V& cong nghé va quan Iy chat lugng san pham: cong ty dd hoan thién quy trinh san xuét
pin khéng c6 thuy ngan va Cadimi theo tiéu chuan xuét khau dbi v6i san pham pin R6,
RO3 va R14 tiéu thu trong nude nhim loai bé hoan toan nguy co lay nhiém Cd va Hg trong
qua trinh san xuét pin Xuat khau, phit hop véi yéu cau vé moi trudng trong vén dé sir dung
Cd va Hg trong san xuat pin, nang cao kha ning canh tranh ctia san pham tiéu thu trong
nude khi cac nha san xuat khac chua co duge san pham ‘sach” hon.

4. Ké hoach phat trién trong twong lai/ Development plans in the future

Nim 2018 s& kho khin hon rat nhiéu so véi nam 2017, thé hién cu thé & céc van dé sau:
- Vé chi phi san xuat:

Gi4 nguyén liéu nhan dinh s& tiép tuc ting cao dbi véi cac vat tu chinh:

K&m thoi s& ting cao hon nam 2017, du kién gia s& khong thip hon 3.300 USD/ tin ting 10 tridu
ddng/ tan va tang chi phi 15 ty dong.

Cac vat tu nhap khau tir Trung Qudc lién quan dén van dé tai nguyén khoang san, vin d& méi truong
da tang gia va con tiép tuc ting gia: Mangan dién giai da tang 800 CNY/ tin, twong duong 4 ty dong.
Coc than d3 ting 8% dan dén chi phi ting 1 ty dong. Gidy tam ho ting 0.5 ty.

Céc vt tur trong nudc dén thoi diém nay gia tam thoi 6n dinh so v6i gia cudi nim 2017 nhung ciing s&
tang chi phi hon so véi gia binh quan ndm 2017 & cac mat hang lién quan dén gidy.



Gi4 dién va xing dau di ting anh hudng truc tiép dén chi phi cia cong ty va s& anh huong dén gia vat
tu trong nudc.

Lii vay ngén hang da tang ddi v6i ca dong ngoai té va ndi t&; Pong USD tang tir 2% 1én 4%; Dong
ndi t€ tang tr 5,4% lén trén 6%.

- Vé thi truong:

Déi v6i thi truong truyén théng: Rat kho dé thi truong chip nhan thém 1 1an ting gia khi nim
2017 cong ty d 2 lan ting gia.

Dbi véi thi truong xudt khau: Sau rat nhiéu 1an dam pham nhung chi ting gia dugc 3% va san
luong giam ddi véi ca 2 loai RO3 va Re6.

Tuy nhién cong ty cling co rat nhiéu thuan loi trong hoat dong san xuét kinh doanh; D6 1a:
Cong ty c6 uy tin t6t ddi véi tat ca cac khach hang mua va ban, v6i hé théng ngan hang; Doi ngii
CBCNV c¢6 trinh d9, tay nghé tot trong linh vuc san xuat kinh doanh mit hang pin, c6 tam huyét va
gin bé véi cong ty, thuc sy doan két va quyét tim vuot qua khé khan va phat huy thuan loi; Co hé
thdng khach hang trong va ngoai nudc tin cay; Co hé théng quan 1y chat lugng tbt.

Do 1a cac kho khan va thuén 19i co ban anh hudng truc tiép dén hoat dong san xuét kinh
doanh nam 2018 cua cong ty.

Trén co s¢ 6, nim 2018 dé dam béao phat trién bén vimg va 6n dinh bang moi bién phéap cong
ty phan dau thanh cc mucjt iéu co ban sau:

CAC CHI TIEU CO BAN
Sdn lwong sdn xudt va tiéu thu:
Téng san luong san xuit phan déu 16n 365 tridu vién pin cac loai, bang thuc hién ndm 2017
Trong do:
- Pin R20: 30 triéu vién.
- Pin R6: 230 tri€u vién; Trong do xuat khau >35 triéu vién
- Pin RO3: 106 triéu vién; Trong d6 xuét khau > 67 triéu vién.
Doanh thu: 365 ty dong.
Loi nhudgn: 20 ty;
Cé tire: Téi thiéu 20%.
Cdc chi phi co bdn:
- Khiu hao co ban: 5,5 ty.

- Chi phi ban hang: Khong ting so voi nam 2017; Cu thé 1a tdi da 9,5% doanh thu. Phan déu
giam chi phi ban hang, it nhat 12 0,2 %

- Pon gi4 tién luong giam so voi nam 2017: 3%



Bién phap t6 chirc thye hién:
Vé té chirc sin xudt:

- T chie san xudt: B tri san xudt trén co so can d6i 8 gid/ ngdy va 6 ngdy / tuan, san luong
thiéu bd tri lam thém gid va thém ngay nghi tudn; Han ché t6i da viéc b tri 1am thém vi pham luat lao
dong trén co so dap tng nhu cau tiéu thu ndi dia, khong dugc cham tién do giao hang xuét khau theo
don hang ciing nhu nguyén tic da thong nhat. Khi bo tri 1am thém gio vao ngay nghi phai bd tri dong
b toan cong ty han ché lang phi chi phi tién lwong ciia bd may quan 1y san xuét va phuc vu san xuat.

- B6 tri san xudt phu hop voi ké hoach bao dudng dai tu thiét bi, nang cao chét lugong bao
dudng dai tu, giam chi phi sira chita, chi phi phu ting khuén mau, giam thoi gian may ngimg. ..

- Can dbi hop 1y nhat vé pin ton kho cho timg chu ky tiéu thu tir d6 bé tri san xuat hop 1y dam
bao can dbi viéc lam va thu nhap.

- Pam bao ty 18 thir phé pham thip hon quy dinh: R20< 0,5%; R6 < 0,5%; R03 < 1%; Trong
lwong tinh 6ng k&m: < trong luong thiét ké; Pam bao ty 18 tiéu hao vat tu theo mirc quy dinh

- Tiép tuc c6 bién phap giam tiéu hao dién dic biét voi cong nghé néu kém bang dién, cong
suét tiéu thu dién s& ting gin gap doi va tiét kiém dién trong cong doan nay sé& 1a 16n.

Vé tiéu thu pin sin phtfm truyén théng:

Béam sat thi trudng tiéu thu ndi dia dé co chinh sach ban hang linh hoat kip thoi timg toi diém,
timg viing 1anh thd nham tang thi phan.

Trén co s& cac kénh phan phdi da xay dung dugc ¢ Lao, Campuchia tiép tuc md rong va ting
san luong.

Tiép tuc hoan thién phuong an hoat dong cua chi nhanh theo hudng khoan chi phi va tién toi
hoat dong nhu 1 dai Iy cua cong ty.

Hoan thién chinh sach ban hang nhim ting quyén lgi cho dai 1y, khuyén khich dai 1y, han ché
canh tranh n6i bd, dam bao dung chinh sach quy dinh vé cac chi phi ban hang.

Duy tri mirc du no dai 1y nhu hién tai va thap hon.
Téng chi phi ban hang khong ting so v&i nam 2017 tinh theo ty 16% trén doanh thu.

Pam bao an toan tuyét dbi vé tién ban hang, an toan vé san phdm tai cong ty, trén duong di va
qua trinh ti€u thy ctia nha phan phéi.

Xur 1y dut cac phat sinh cong ng kho doi, tiép tuc thu hdi ng kho doi ké ca cac khoan di duoc
x0a ng.

Déi véi thi truong xudt khiu méi:
- Tiép tuc khai thac va tim kiém thi trueong xuat khiu méi thong qua cac kénh khac nhau.

- Thuc hién céac bién phap nham gilt va dap ung cac yéu cau cua khach hang xuat khau méi.



Bién phdp vé tién lwong:

Thu nhap nim 2018 khong ting ma giam don gia tién luong; Trén co s& to chire lai san xuat,
tang nang suat lao dong do dau tu thiét bi méi, phén tich thuc chi tién luong nam 2017 dé tiép tuc
gidm céc ty 1€ giao cho céc phan xudng.

Tung bd phan, CBCNV thong qua viéc xdy dung bién phép tang thu nhap cho chinh minh
bang cac giai phap tiép kiém chi phi, nang cao ning suit lao dong, cong ty phap quy quy ché.

Bién phap vé gia:

- Dbi v6i san pham truyén thong: Nam 2017 di ting gia 2 1an, kha ning dé ting gia nam 2018
1a rat kho duoc thi truong chép nhan; Tuy nhién, tiy thudc dién bién gia vat tu, kha nang dam phan
Vi cac dbi tac trong nudc, tiép tuc tim bién phap diéu chinh gia ban néu dugc thi truong chap nhan.

- Dbi v6i san pham xudt khau: Trude mét do tinh hinh thi truong tiéu thy trén thé gidi cling gap rat
nhiéu kho khan, canh tranh gay gt vé gia, cong ty chap nhan duy tri gia xuat khau hién tai; Tuy nhién
phai tiép tuc dam phéan véi khach hang dé ting gia ban. Pdng thoi, tiép tuc tim kiém khach hang méi
c6 gia tot hon.

Bign phdp vé qudn Iy chit liwgng, méi truong

- Tiép tuc duy tri va duy tri t6t hon nira viéc ap dung va ing dung cac cong cu quan ly hién dai,
phap quy cic quy trinh quéan 1y, cung c6 hé thong quan 1y chét luong phan dau 100% cac san phim
xuét khau khong bi loai va dap tmg céc tiéu chuén, ty 1é san pham 15i da thoa thuan véi khach hang.

- Tiép tuc nang d6 ddng déu cua san pham vé thoi gian phong dién ké cac pin xuat khau va pin
tiéu thu ndi dia.

- Hoan thién san pham pin R20 du diéu kién xuit khau.
- Hoan thién san xuat pin R20S khong thily ngan.
- Céc bién phép vé k¥ thuat cong nghé dé giam chi phi san xuét, nang cao chat luong san pham.

- Phép quy, xay dung quy ché... va té chirc thyc hién 5S trong toan cong ty dudi sy huéng din
va giam sat ciia GP.

- Tiep tuc nghién ciru cong ngh¢ san xuat dong xu khong chi dap ung yéu cau ngay cang
nghiém ngét doi voi cong trong moi truong ¢ trong nudc nodi riéng va trén thi truong theé gidi noi
chung.

- Dau tu va cai tao hé théng xir Iy nude thai dam bao cac tidu chuan quy pham vé nudc thai thai
ra moi trudng theo quy dinh; Tim giai phap vé viéc giam tiéng on trong nha xudng san xuat cling nhu
khu déan cu; Tiép nhan va van hanh tét quy trinh ndu kém bang dién giam thiéu tdi da van dé khi thai;
Pam bao chéc chin rang néu c6 bi di doi dia diém san xuét 1 do cac yéu td khac chu khong con 1a
yéu té méi truong.

Bién phdp vé qudn Iy mdy méc thiét bi, phu ting khuén mdiu:

- Trén co s& két qua da dat duge nim 2017 tiép tuc duy tri tdt cong tac quan 1y thiét bi, nang
cao chat luong stra chira, giam thoi gian may ngwnagf hoat dong, quan ly t6t van d& mua phu tung



khuén mau vé gia, ) luong, chét lugng, tai sir dung cac phu tung khuén mau co thé tai su dung duoc
thong qua cac bién phap stra chira... Phén d4u giam 0,4 ty so voi nam 2017.

Bién phdp vé mua bdn vit tw:

- Duy tri phuong thirc mua ban vét tu nhu hién tai thong qua hoi ddng mua ban dé phé duyét
nha cung g va phé duyét gia mua.

- Thudng xuyén cap nhat théng tin vé sy bién dong gia vat tu thdng qua cac nha cung cép khac
nhau, théng qua gia mua ctia GP VN va cac nha san xuat pin khac dé co can cr dam phan véi khach
hang.

- Can dbi vat tu hop 1y trén ¢ khung san luong dd c6 ciia phuong an bd tri san xuét, giam ton
kho xudng mtrc thap nhét c6 thé.

- Tang cuong cong tac du bao dién bién gid ca vat tu dé co giai phap du trir vat tu gia thap &
murc hop 1y nhat.

Bién phap vé sir dung vén:
- Tiép tuc duy tri tot du ng cua cac khach hang tiéu thy & mirc thap nhu nam 2017.

- Bam sat tién do giao hang va thoi han thanh toan dé don ddc thanh toan ca ndi dia va xut
Kkhéu.

- Tiép tuc thuc hién viéc luya chon déng tién nhan no theo thoi diém han ché tdi da tac dong
tang chi phi do bién dong ty gia hoac 13i vay.

- Can d6i dong tién hang thang dé chu dong trong viée sir dung tién, khong dugc dé phat sinh
no qua han ddi v6i ngan hang, no tién ndp ngan sach, ndp bao hiém xi hoi, ng khach hang... gay anh
hudng dén uy tin vé tai chinh cta cong ty.

- Str dung vén dau tu tir khau hao co ban.

- Can d6i von cho ké hoach dau tu trong nam ciing nhu cho tuwong lai.

- 100% cac khoan chi dam bao diing va du theo quy dinh cia phap luat.
Bién phdp vé diu tu:

- Tiép tuc hoan thién ho so thué dat cua dija chi sb 72 duong Phan Trong Tué; Xin y kién thanh
phd Ha Noi chinh thirc vé quy hoach cua ca 2 khu dat hién cong ty dang duoc thué trén co so d6 xdy
dung phuong an di doi san xuét néu nhu quy hoach khong cho phép san xut hodc xay dung phuwong
an dau tu cai tao nha xudng san xudt tai dia diém hién tai néu nhu van duoc san xuat. Thoi gian hoan
thién: Trinh dai hoi dong c6 dong thong qua chdm nhét 13 dai hoi Pong c6 dong nam 2019.

- Ti€p nhan va van hanh t6t 16 nau can kém bang dién va may dap dong xu nang suat cao.

- Tiép tuc can dbi va chuin bi ngudn tai chinh dé dau tu day chuyén san xuét pin don RO3 cong
suat 500 cai/ phut trong nam 2019.

- Chu dong can doi va chuan bi ngudn von tham gia thém vao lién doanh khi lién doanh c¢6 nhu
cau tang von va c6 hiéu qua.



Céong tic qudn Iy va diéu hanh:

- Hoan thién boé may quan 1y dép ing yéu cau quan Iy méi, dap tmg diéu kién cta 1 cong ty
niém yét trén san ching khoan. Cu thé 1a: Thay dbi co cdu thanh vién HDQT dap tng diéu kién tdi
thiéu 1/3 s6 thanh vién HDQT la thanh vién doc 1ap, chii tich HDQT khong duoc kiém giam dbc cong
ty chdm nhit vao thang 8 nam 2020 theo quy dinh tai Nghi dinh s6 71-CP nam 2017.

- Hoan thién lai chirc nang nhiém vu ciing nhu s6 lugng thanh vién Ban giam ddc trén co sé dam
bao hoan thanh nhiém vu ciia BGD va thuc hién tt cac nghi quyét cia DPHCD ciing nhu HDQT.

- Stra d6i didu 1& cho phu hop vdi quy dinh hién hanh va diéu kién thyc té cia cong ty. Xay
dung va hoan thién quy ché quan tri ndi bo ctia cong ty.

- Hoan thién lai quy ché quan 1y tai chinh ciia cong ty.

- Cong tac diéu hanh va quan ly cong ty thudng xuyén danh gia dinh ky cac ndi dung co ban
cua hoat dong san xuét kinh doanh, cac bién phap diéu hanh, tim ra nguyén nhan cac muc tiéu khong
dat duoc, cac van dé con ton tai, bién phap giai quyét, xac dinh trach nhiém cua ca nhan don vi.

Vé cong tdac thodi von ciia nha nuoc:

Theo chu truong dd duge Thu Tuéng Chinh Phi phé duyét, nha nudc s& thoai hét von tai cong ty
trong nam 2018 hodc 2019:

- Cong ty rit mong mudn cac ¢d dong tham gia mua trén san giao dich chimg khoan hogc tham
gia d4u gia cong khai.

- Cong ty s€ dung ra mua cd ph?m lam ¢ phiéu quy néu duoc PHCD thong qua to trinh.

6. Bdo cdo danh gia lién quan dén trach nhiém vé méi truong va xd héi ciia cong ty/ Assessment
Report related to environmental and social responsibility of company

a. Panh gia lién quan dén céc chi tiéu moi truong (ti€u thu nudc, nang luong, phat thai...)/ Review
concerning the environmental indicators (water consumption, energy, emissions...).

- Ngudn nudc duge khai thac tir nwée ngdm dudi dét, duge xtr 1y qua gian mua, loc dé st dung cho
san xuét va sinh hoat tai Cong ty va khu tap thé cong nhan. Hé thdng nay duoc sir dung tir nim 1960
va dén nay van dang phai hoat dong vi chua c6 ngudn nudc sach ciia Thanh phé cung cép.

- Téng lugng nudce st dung cho san xudt va sinh hoat tai Cong ty la 200 m3/ ngay.

b. Péanh gi4 lién quan dén van dé nguoi lao ddng/ Review concerning the problems of workers

- Téng chi phi bdi dudng tai chd bang hién vat va chdng néng cho ngudi lao dong nam 2016: 258
triéu dong

- Chi phi cho ngudi lao dong di tham quan nghi méat nim 2016: 328 triéu dong



c. Panh gia lién quan dén trach nhiém cia doanh nghiép ddi v6i cong ddng dia phuong/ Review
concerning corporate responsibility towards the local community

- Tong sb tién tham gia cac quy x4 hoi tir thién trong nam 2016: 9.000.000 dong

IV. Panh gia ciia Hi ddng quin tri vé hoat dong ciia Cong ty (ddi véi cong ty cb
phan)/Assessments of the Board of Management on the Company’s operation (for joint stock
companies)

1. Danh gia cua Hoi d(‘“)ng quan tri vé cac mit hoat dong cua Cong ty, trong d6 co danh gia lién
quan dén trach nhiém mai trudng va xa hoi/ Assessments of the Board of Management on the
Company'’s operation, including the assessment related to environmental and social responsibilities.

1.1 V& muc tiéu san lwgng, doanh thu va lgi nhuin:

Téng sb pin tiéu thu dat 366,4 tri¢u vién, so voi nam 2016 tang 29,6 tri€u vién, tuong duong
8,8%; So v&i muc tiéu diéu chinh ting 1,5 tridu vién.

Doanh thu hoan thanh 100% ké hoach 2017 tang 14,6% so vai nam 2016

Loi nhuan trudce thué ting 6,1% so véi ké hoach 2017 va tang 15,4% so véi thuc hién 2016
Thué TNDN ndp NS ting 7,3% so voi ké hoach va ting 14,8% so véi thyc hién nam 2016
Loi nhuén sau thué: tang 5,8% so voi ké hoach va tang 14,8% so vai thuc hién 2016

1.2 Vé dau tu: Da hoan thanh cac hang muc dau tu theo nghi quyét:

- Hoan thanh viéc dau tu céac thiét bi 1é déng b nang lyc san XUt va nang cao nang suét lao
dong: May dap dng kém, may cit via 600 cai/ phut.

- Hoan thanh viéc dau tu may dap dong xu tdc d6 cao va dau tu thay thé cong nghé 10 nau
k&m bang dién thay thé cho 16 niu biang diu d hét khiu hao.

- Tham gia quan Iy t6t trong viéc gop von thanh lap lién doanh, thudng xuyén hd tro lién
doanh vé& moi mit trong diéu kién co thé cua cong ty vdi muc tiéu som da nha may vao hoat
dong, da ché tao duoc mot s6 thiét bi dé ban cho cong ty lién doanh tao thém doanh thu cho
cong ty va gop phan giam chi phi dau tu cia lién doanh. Tuy nhién dén nay nha may van chua
du diéu kién dé hoat dong do: Chét luong san phém chua dugc cac khach hang nghiém thu
dan dén chua co don hang, da phat sinh 15.

- Vén dé thué dat dén nay van chua xong dugc dbi v6i khu dat sb 72 duong Phan Trong Tué.
Nguyén nhén thanh phé Ha No6i dén nay van chua c6 ¥ kién giai quyét.

1.3 Véin dé niém yét trén san giao dich chirng khoan: Chua hoan thanh dugc so véi
nghi quyét dai hoi Ddng cb dong. Nguyén nhan: Dé dam bao tién do tang von didu 18, HDQT
da quyét dinh ting von didu 18 trude niém yét sau, su khi ting von diéu 18 thi viéc lay s liéu
quyét toan 30 thang 9 dé cong bd khong con gia tri ma Uy ban chimg khoan yéu ciu phai cép
nhat sb liéu quyét toan 31 thang 12 nam 2017 do vdy phai chuyén qua nam 2018 niém yét.

14 Céng tac can b: Chire danh duoc quy hoach giam déc chua dat yéu ciu va can phai
diéu chinh lai quy hoach trong nim 2017. Do vay dén nay van chua tach duoc chirc danh chu
tich HDQT va chuc danh giam dbc cong ty.



1.5 Vé lao ddng va viéc lam: Viéc 1am va thu nhap cho nguoi lao dong duoc dam bao va duy
tri & murc kha cao so v6i mit bang chung tai dia phuong. Doi ngii cong nhéan vién lao dong c6
tay nghé, k¥ nang tot di nang luc dap img dugc yéu cau phat trién cia Cong ty.

1.6 Vén dé thué dit tai tru sé chinh:
Pia dugce cip s6 do cho khu dat s6 7 ngd 111 duong phan Trong Tué.

Dbi vai dién tich tai dia chi 72 duong Phan Trong Tué: dang tiép tuc hoan thién hd so céap
gidy chimg nhan quyén sir dung dat.

2. Pdnh gid ciia Hji dong qudn tri vé hoat dong ciia Ban Gidm doc cong ty/Assessment of
Board of Directors on Board of Management’ performance

Cac phién hop cia HPQT déu tién hanh kiém diém danh gia tinh hinh thyc hién diéu 1& cong ty,
tinh hinh thyc hién Nghi quyét cua dai hoi d(‘“)ng cbd dong cling nhu cac Nghi quyét cua HPQT va cac
quyét dinh cia HDQT dbi voi Ban giam ddc va da ghi nhan Ban giam déc da thyc hién ding chirc
ning nhiém vu dugc quy dinh trong diéu 1é cong ty, thuc hién dung cic nghi quyét cia HDQT va
chap hanh dung phép luat hién hanh; Chii dong diéu hanh trong pham vi quyén han dé dam bao hiéu
qué cao nhét cho cong ty, nhitng van dé vugt qua tham quyén déu xin y kién HDQT dé HPQT quyét
dinh;

HDPQT di chi ra nhimg han ché, nhimg riii ro trong didu hanh hoat dong SXKD va dé ra cac giai
phap nham han ché cac rii ro c6 thé phat sinh trong qua trinh diéu hanh.

Dic biét trong nam HPQT da danh riéng phién hop thir 1an 6, dé kiém diém danh gia viéc thuc
hién nhiém vy cia céac thanh vién trong ban giam dbc trén co sé ban tu kiém diém cua tung thanh
vién.

3. Cdc ké hoach, dinh hwéng ciia Hi dong quan tri/ Plans, orientations of the Board of
Directors

K& hoach hoat dong ciia HPQT nim 2018

- Bam sat nghi quyét Dai hoi cd déng thuong nién nam 2018 trong hoat dong quan tri doanh
nghiép. Quyét tam thyc hién thanh céng Nghi quyét Dai hoi dong cd dong thuong nién nam
2018.

- Hoan thanh tha tuc niém yét ¢d phiéu trén san giao dich chung khoan theo Nghi quyét cua
Dai Hoi dong cb dong.

- Chu dong bb tri nhan sy bam sat dién bién giao dich ¢b phiéu ctia Cong ty trén san giao dich
chimg khoan nham phan tng kip thoi va c6 hiéu qua nhat nhdm dam bao lgi ich cho Cong ty
va cb dong.

- Tang cudng cong tac giam sat dbi véi Giam dbc va BGD ciing nhu cac can bo quan 1y khac
dé co bién phap giai quyét tich cuc va kip thoi. Ban hanh cac nghi quyét, quy ché quan ly
cong ty pht hop nham phat huy tinh chu dong sang tao ciia Ban giam dbc dong thoi dam bao
an toan von cho cong ty ciing nhu ¢ hidu qua cao nhit.



- Trién khai mot cach dong bd va quyét liét nhitng giai phap nham khic phuc mét cac hiéu
qué va triét dé nhitng ton tai trong quan tri, diéu hanh, quan 1y Cong ty ma HPQT qua kiém
diém da chi ra.

- HPQT s& t6 chirc cac phién hop dinh ky dé thao luan, nim bét tinh hinh SXKD ctia Cong ty.
Théng qua d6 s& co chu trwong, v kién chi dao kip thoi trong diéu hanh.

- Ngoai ra HPQT s& t6 chirc cac phién hop bat thudng ( néu co ) dé giai quyét va xir 1y cac
van dé phat sinh thudc thim quyén ciia HPQT ciing nhu nhing van d& da dwoc Dai hoi ¢b
dong iy quyén giai quyét...

- T6 chirc thuc hién tét quy ché quan tri ndi bd cong ty khi dugc dai hoi dong cd dong thong
qua; Pic biét 1a cic van dé méi trong quy ché, d6 1a viéc danh gia hoat dong, khén thudng va
ky luat dbi voi thanh vién HDQT,thanh vién Ban kiém soat, thanh vién ban giam déc va cac
can by quan ly khac.

- Hoan thién bo méay quan 1y dép ung yéu cau quan 1y méi, dap ing diéu kién cia 1 cong ty
niém yét trén san chimg khoan. Cu thé 1a: Thay d6i co céu thanh vién HDQT dap tmg diéu
kién tbi thiéu 1/3 sé thanh vién HPQT la thanh vién doc lap khong diéu hanh; Chu tich
HDQT khong duoc kiém giam dbc cong ty vao cham nhét vao thang 8nim 2020 theo quy
dinh.

V. Quin tri cdng ty/Corporate governance (To chirc khong phai 1a t chirc niém yét khong bat budc
phai cong bd cac thong tin tai Muc nay)/Non-listed organizations are not obliged to disclose the
information in this Section).

1. Hoi dong quan tri/ Board of Directors

a) Thanh vién va co cdu ctua Hoi dong quan tri/Members and structure of the Board of Directors:
(danh sach thanh vién Hoi dong quan tri, ty 1& so hitu ¢ phan c6 quyén biéu quyét va cac chimg
khoén khac do cong ty phat hanh, néu rd thanh vién doc 1ap va cac thanh vién khac; s6 lugng chic
danh thanh vién hoi dong quéan tri do timg thanh vién Hoi ddng quan tri ciia cong ty nam giir tai cac
cong ty khac/ (list of members of the Board of Management, percentages of ownership in voting
shares and other securities issued by the company, clearly Specify independentand other members;
number of positions that a member the Board of Management held in other companies).

- Ong Pham Vin Nghia Chirc vu Chu tich HDQT - Giam dc Cong ty

Ném sinh: 1961  Trinh do: Cir nhan Kinh té
S6 c6 phan so hitu: ~ 364.350 ¢ phan

- Ong Nguyén Thanh Hung: Chtrc vu UV HPQT - Ph6 Giam ddc
Néam sinh 1963  Trinh d6 K¥ su ché tao may
S6 cb phan s hitu: 117.980 cb phan

- Ong Nguyén Cao Son : Chtrc vu UV HPQT - Ph6 Giam ddc
Nam sinh 1966  Trinh d6 K¥ su Dién hoa

SO ¢6 phan s¢ hitu:

7.723 ¢b phan



- Ong V5 Khanh Toan Chtrc vu UV HPQT - TP Tai chinh K& toan
Néam sinh 1973 Trinh d§ Cir nhan kinh té
S6 ¢ phan s hitu: 16.800 c6 phan

- Ong Nguyén Thanh Quang:  Chirc vu UV HPQT - Quan dbc PX Pin sb 2
Nam sinh 1965  Trinh d6 K¥ su Dién hoa
S6 ¢ phan s hitu: 11.463 ¢ phan

- Ba Quek Guet Ngoh: Chuc vu UV HDQT
Nam sinh: 1961  Chirc vu UV HPQT - Qudc tich Singapore
Thanh vién doc lap, khong diéu hanh

- Ong Qiu Ruixiang:  Chirc vu UV HDQT
Nim sinh: 1966  Chirc vu UV HPQT - Quéc tich Trung qudc

Thanh vién doc 1ap, khéng diéu hanh

b) Cac tiéu ban thudc Hoi ddng quan tri/The committees of the Board of Director:
Khong

¢) Hoat dong cua Hoi dong quan tri/Activities of the Board of Directors: danh gia hoat dong ciia Hoi
déng quan tri, néu cy thé s6 Iuwong cac cudc hop Hoi déng quan tri, ndi dung va két qua cua cac cudc
hop/Assessment on the Board of Directors, specifying the number of meetings, contents and results of
Board of Directors meetings.

pé thuc hién nghi quyét Pai hoi ) dong thuong nién nam 2017, tinh tir thoi diém sau Pai hoi
¢b dong nam 2017, HDQT Céng ty da té chirc 10 phién hop va xin bdo cdo trude Dai hoi nhitng noi
dung co ban sau:

Noi dung phién hop lan 1:

Ngay sau khi két thuc phién hop Pai hoi c6 déng thuong nién nam 2017; HPQT hop trién
khai Nghi quyét Dai hoi cd dong, to chirc cong bd thong tin vé két qua dai hoi theo quy dinh. HDQT
thao ludn va quyét dinh bau 6ng Pham Vin Nghia gitr chirc vu Chu tich HDQT cong ty nhiém ky
2017-2022 va tai b nhiém 6ng Pham Vin Nghia giit chirc vu Giam ddc cong ty.

Noi dung phién hop lan 2:

Ngay 26 thang 6 nam 2017 v6i thanh phan: thanh vién HPQT Nhiém ky 2017-2022 (cac uy
vién HPQT phia GP hop qua dién thoai) va dai dién Ban Kiém soat da thao luan va thong qua td trinh
clia giam ddc vé viée dé nghi ngan hang Eximbank cép han mic tin dung 30 ty dong.

Néi dung phién hop lan 3:



Ngay ngay 11 thang 8 nam 2017 v&i thanh phan: thanh vién HDQT Nhiém ky 2017-2022 va
dai dién Ban Kiém soat HDQT thao luan danh gi4 tinh hinh thuc hién ké hoach SXKD 6 thang dau
nam va du kién so bo ké hoach san xuét kinh doanh nam 2018.

Noi dung phién hop lin 4:

Ngay 08/09/2017 véi thanh phan: thanh vién HPQT Nhiém ky 2017-2022 (cac ty vién
HDQT phia GP hop qua dién thoai) va dai dién Ban Kiém soat HDQT thao luan mot sé ndi dung
gom:

- Panh gia két qua san xuat kinh doanh 8 thang va xem xét so b ké hoach san xuét kinh doanh nam
2018.

- Quyét dinh gia chao san dé chinh thirc niém yét trén san giao dich chung khoan.
Noi dung phién hop lan 5:

Ngay 21/09/2017 véi thanh phan: thanh vién HPQT Nhiém ky 2017-2022 va dai dién Ban
Kiém soat da thao luan mét sb ndi dung gdm:

- Xem xét van dé dau tu may moc thiét bi va lya chon nha cung c?ip

- Xem xé&t cong tac can bo.

- Xem xét san pham pin R6 vo sit tdy san xuat boi VNGP.

- Xem xét diéu chinh muc tiéu SXKD nam 2017 vé san luong.

- Xem xét so bo ké hoach san xuét kinh doanh nam 2018 va duy kién san lwong ti€u thy nam 2018.
Noi dung phién hop lan 6:

Ngay 09/11/2017 véi Thanh phan: thanh vién HDQT Nhiém ky 2017-2022 va dai dién Ban
Kiém soat da thao luan mét sb ndi dung gdm:

- Thong qua bao cao cua giam ddc vé tinh hinh thuc hién KHSXKD nam 2017 va kiém diém cong tac
didu hanh va quan Iy nam 2017.

- Thong qua ké hoach san xuat kinh doanh ndm 2018.

- Thong qua bao céo tai chinh quy I va 9 thang nam 2017.

- Thong qua bao céo ciia BKS quy II&IIL, 2017.

- Thong qua bao céo két qua dau tu nam 2017.

- Thao luan van dé niém yét, ting von diéu Ié.

- Xem xét va quyét dinh mtc chi va thoi diém chi tam tmg ¢d tirc nam 2017.

- Xem xét thong qua dé xuét tang luong cho cic thanh vién HPQT & BKS khéng truc tiép diéu hanh.



Noi dung phién hop 1in 7: Ngay 16/11/2017 v6i Thanh phan: HDQT Nhiém ky 2017-2022 (c4c ty
vién HDQT phia GP véng mit) va dai dién BKS di tiép tuc xem xét ndi dung phién hop HPQT lan
thtr 6 vé Ké hoach san xuét kinh ndm 2018.

Noi dung cudc hop lan 8: Ngay 15/12/2017 véi Thanh phan: HDQT nhiém ky 2017-2022 thao luan
va thong nhét théng qua hai noi dung;

- Thay ddi von diéu 1& ctia Cong ty.
- Stra d6i diéu 1¢ cong ty.

Noi dung cudc hop lan 9: Ngay 31/01/2018 véi Thanh phan: thanh vién HPQT Nhiém ky 2017-2022
va dai dién Ban Kiém soat da thao ludn mét sd noi dung gém:

- Thong qua két qua san xuat kinh doanh so bo nam 2017

- Quyét dinh vé KHSXKD nam 2018

- Théo luan va chuan bi cc diéu kién lién quan dén viéc Vinachem thoai vén.
- Théo ludn van dé tai luu ky cta ¢ dong GP va Vinachem.

- Chuén bi Pai hoi Dong ¢ dong nim 2018

Noi dung cudc hop lan 10: Ngay 28/03/2018 voi Thanh phé”ln: thanh vién HDQT Nhiém ky 2017-
2022 va dai dién Ban Kiém soat da thao luan mot s6 ndi dung gdm:

- Thong qua béo cdo két qua SXKD nam 2017 va ké hoach nam 2018 trinh DPHCD 2018
- Thong qua Bao céo Tai chinh kiém toan

- Thong qua béo cao Ban kiém soét

- Thong qua cac to trinh DPHCD nam 2018

- Thong qua chuong trinh PHCD nam 2018

- Thong qua thoi diém chdt danh sach dy Dai hoi

Trong nam, HPQT ciing dd ty quyén cho Giam ddc tham gia cac dot déu gia k&m thoi do
Cong ty ¢ phan Kim loai mau VIMICO t6 chirc va ky cac hop ddng mua kém thoi c6 gié tri 16n theo
ding thim quyén quy dinh tai Diéu 18 Cong ty.

d) Hoat dong cua thanh vién Hoi dong quan tri doc lap/Activities of independent members of the
Board of Directors. Hoat dong cua cac tiéu ban trong Hoi dong quan tri/ Activities of the committees
of the Board of Directors: (danh gia hoat dong ciia cac tiéu ban thuoc Hoi ddng quan tri, néu cu thé sd
lwong cac cude hop cua ting tiéu ban, ndi dung va két qua cia cac cudc hop/ assessment of activities
of the committees of the Board of Directors, specifying the number of meetings of each committee,
contents and results of the meetings).

e) Danh sach cac thanh vién Hoi dong quén tri ¢6 chimg chi dio tao vé quén tri cong ty. Danh sach
cac thanh vién Hoi dong quan tri tham gia cac chuong trinh v& quan tri cong ty trong nam/List of
members of the Board of Directors possessing certificates on corporate gorvenance. List of members
of the Board of Directors participating in corporate governance training programs in the year.



2. Ban Kiém sodt/ Board of Supervisors

a) Thanh vién va co cdu ctia Ban kiém soat/Members and structure of the Board of Supervisors: (danh
sach thanh vién Ban kiém soat, ty 18 s¢ hitu ¢6 phan c6 quyén biéu quyét va cac ching khoan khac do
cong ty phat hanh/ list of members of the Board of Supervisors, percentages of ownership in voting
shares and other securities issued by the company).

1-Ba Nguyén Thi Thanh Hai ~ Truong ban; Trinh do: Cir nhan chuyén nghanh Tai Chinh -
Ké toan

Thanh vién doc lap, khong tham gia diéu hanh. S6 ¢6 phan sé hiru: 34.965 CP
2- Ong Nguyén Thanh Duc Uy vién; Trinh d6 K§ su Dién hoa

Chirc vu Pho Phong KTCN-MT-KCS. S6 ¢6 phan s hiru: 8.303 CP

3- Ong Huynh Tin Binh Uy vién;

Thanh vién doc 1ap, khong tham gia diéu hanh. S6 ¢6 phan s hiru: Khong

b) Hoat dong cua Ban kiém soat/Activities of the Board of Supervisors: (danh gia hoat dong ciia Ban
kiém soat, néu cu thé sb lugng cac cudc hop ctiia Ban kiém soat, noi dung va két qua cia cac cudc
hop/Assessment of the Board of Supervisors, specifying the number of meetings, contents and results
of the Board of Supervisors meetings).

Hoat dong ctia Ban Kiém soat trong nam 2017

Ban kiém soat hoat dong theo quy ché riéng da xay dung tir dau nhiém ky, cac thanh vién
BKS luén thuc hién tét nhiém vu dugce giao, thuong xuyén trao ddi, gop y kién vé truong ban dé tong
hop.

- Hoat dong cua Ban kiém soat mdi quy to chirc hop mot lan nham klem sodt ,danh gid tinh
hinh hoat d6ng san xuat kinh doanh , diéu hanh trong quy, t chirc phién hop cubi nim nham tong két
phan tich, danh gia toan b hoat dong san xgat kinh doanh ,cong tac diéu hanh trong nam, két qua
kiém tra, kiém soat trén BKS giri thong bao dén HPQT, Ban Diéu hanh theo quy dinh .

- Tham gia diy du cac cudc hop HPQT va tryc tiép dong gop v kién .
i Ban kiém soat hogt dong doc 1ap va luon 1u61} dugc HPQT, Ban diéu hanh, cac don vi, cac
c0 dong da hop tac, tao dicu kién thuan 1gi cho Ban kiém soat hoan thanh nhi¢ém vy.

- V& kho khain va han ché ; Ban kiém soét c6 ba thanh vién thi ¢6 hai thanh vién ¢ Ha ndi con
mdt thanh vién & Thanh pho H6 Chi Minh cho nén moi khi triéu tip cac cudc hop kho khin da so chi
hop qua dién thoai va gui tai liéu qua thu dién tu.

* Tinh hinh thwc hién nhi€ém vu ciia Cong ty nim 2017

_ V6i thuan lgi va kho khin trén HDQT & BDH Iudn lun doan két, nhét tri trong viéc chi
dao, diéu hanh ké hoach san xuat kinh doanh trén co s NQ PHCD dé ra, ket qua da dat duogc cac chi
tiéu chinh ndm 2017 nhu sau:

- Doanh thu thyc hién:  351,2 ty dong ting 14,77 % so voi nim 2016

- Loi nhuan truge thué : 26 ty dong tang 16,16 % so véi ndm 2016, ting 6,12 % so véi
NQDBHCD .
- Thyc hién theo NQDHCP trong ndm ting Von diéu 1¢ 20,7 ty, VDL dén ngay 31/12/2017: 72,54
ty dong.

- Vbn chu s6 hitu tai ngay 31/12/2017: 103,55 ty dong

- Trong nam Cong ty ndp cac loai thué vao ngan sach Nha Nudc : 15 ty dong
*Kiém soat viéc chdp hanh ché d chinh sich tai chinh ciia Nha nuée va quy ché tai
chinh ciia Cong ty:



- Cong ty luén chép hanh nghiém chinh ché d¢ chinh sach tai chinh ctia Nha nude va quy ché
tai chinh ciia Cong ty.
- Chip hanh ché d6 ké toan, ghi chép, luu giit s6 sach chung tir va 1ap bao cdo tai chinh
dang quy dinh .
- Thyc hién viéc ké khai,ndp thué qua mang Intenet theo quy dinh BTC déy du, dang thoi
gian .
Nam 2017 Cyc thué Ha Noi da thyc hién kiém tra, thanh tra thué tir ndm 2013 dén 2016 ¢6
bién ban keét luén :
) Cong ty da mo s6 sach hach toan qua trinh san xufit kinh doanh theo quy dinh vé chudn muc
ké toan VN, chap hanh cac quy dinh vé ké khai va ndp thue day du .
Thuc hién tét viée trich va dong bao hiém xa hoi, kinh phi cong doan cho nguoi lao dong theo
luat dinh .
~ Tuynhién yﬁn con mot sé ton tai ma Co quan thué da néu trong bién ban Cong ty s& luu y dé
¢0 gang thyc hién tot hon.
* Kiém soat Bio cao tai chinh nim 2017.
- Bdo cao tai chinh hang quy va nam Cong ty 1ap va giii bao cdo theo quy dinh ctia Nha nudc.
Béo c4o tai chinh nam 2017 ciia Cong ty c¢b phan Pin Ha Noi da dwoc Cong ty TNHH Kiém
toan AASC thuc hién da phan anh khach quan, trung thuc, hop 1y tai thoi diém ngay 31 thang 12 nam

2017, két qua kinh doanh va ludng luu chuyén tién t& phii hop v6i chudn muyc ché do ké toan Viét
Nam va cac quy dinh phap ly.

* Kiém soat viéc thwe hién quy ché mua ban vit tw, tai san:

-Mua vt tu chu yéu khach hang truyén théng hang niam cén nhéc,,h.ra chon vé gia va chat
lugng de ky hop dong nhap hang, lya chon phuong thirc thanh toan hop 1y nhat, dat hiéu qua tot .

-Tham gia cac phién dau gia k&m thoi nhim mua dugc gia hop 1y va 6n dinh,  hau hét cac
loai vat tu mua vao san xuat dam bao chat lugng, gia ca hop ly.

Thuc hién Nghi Quyet Dai hoi co dong nam 2017, Cong ty da dau tu moi may dap ong kém, hé
thong phong dién,may bién 4p tong s ting tai san cb dinh 1,2 ty dong va lam thu tyc thanh Iy nhiing
TSCP di hét khiu hao nhiéu ndm, nhitng TSCD khong du tiéu chuén theo quy dinh méi chuyén sang
theo d6i muc cong cy dung cu .

Hang nam Céng ty di xay dyung dinh mirc vt tu dé phuc vu khau hach toan .

Vé ngudn tién lwong Cong ty xdy dung don gia ting loai san pham dé trich vao chi phi, hinh
thanh quy luong va xdy dung quy ché tra luong cho cac b phan trong toan Cong ty dam bao dung
quy ché va thoa udc lao dong tap thé .

Chat luong san phdm ngay cang tot hon, hinh thirc mau mi bén ngoai dep phu hop thi hidu
nguoi tiéu dung.
Vé chi phi va sir dung von :

Cong ty lubn cén déi gilt trir vat tu, thanh phém hop 1y, dén dbc thu no khach hang kip thoi,
huy dong von vay cac t6 chirc tin dung hop ly, han ché vat tu tha, phé pham trong san xuat, tan thu
phe liéu dé gop phan giam chi phi, cé ging giam tdi da cac chi phi khac bang tién nhu hoi hop, khanh
tiét, tiép khach ... Trong nam chi phi ban hang khong tang, tuy nhién chi phi quan 1y doanh nghiép c6
tang khoang 1 ty 1a do dau nam Cong ty t6 chirc hoi nghi khach hang va chi tro cap théi viée cho mot
s0 cong nhan .

- Viéc phén chia loi nhudn, trich 1p va st dung cac quy ndm 2017 dung quy dinh theo Nghi
quyét DPHCD va biéu 1¢ Cong ty.

- Trong nam HPQT va BbH da to chirc, danh gia tinh hinh san xuat kinh doanh va da tam
ung co tuc 11% cho cac ¢6 dong.

* Cong ty ludn chu trong cong tac ban hang : Cong ty xay dung va duy tri d0i ngli ban hang
chuyén nghiép ,cung Gng hang déu dan dén cac dai ly ,phan cong can bd phu trach theo tirng dia ban



khip ca nudc ,khong ngimg cham lo cho hé théng phéan phdi pin ngay cang tot hon,chi tra quyén loi
cho céc dai 1y theo quy ché day du ,kip thoi .
~ Thuong xuyén dbi chiéu cong ng voi khach hang, don dbc viéc thanh toan tién hang twong

doi tot .

* Cong tac niém yét ching khoan: Trong ky Cong ty chua hoan thanh viéc niém yét chimg
khoan vi con vudng thu tuc va doi so liéu quyét toan nam 2017.

*Két qua san xuét va tiéu thu nim 2017.
Téng sb Pin san xuét :365.2 triéu chiéc cac loai tang 7,3% so voi nam 2016

Téng sb Pin tiéu thu: 366.5 triéu chiéc cac loai tang 8,7 % so voi nam 2016

. Duno phai thu cdc dai ly dam bao quy dinh cua Cong ty ,thu hdi cong no tét do Cong ty thay
doi diéu chinh mot s6 di€u khoan quy ché ban hang tao dong luc cho cac dai ly phan dau va thanh
toan tién hang tot hon .

Tuy nhién mot s6 ng qua han chua thu hdi duoc ké ca cong ng ¢ chi nhanh .

V& thuc hién cac chi tiéu theo NQPHCP niam 2017 thi tat ca cac chi tiéu déu dat_va vuot
riéng chi tiéu san luong la khong dat ( gidm 15,5 tri€u chiec cac loai )

Hoat dong ¢ Chi Nhanh Thanh phd HCM van chua c6 hi€u qua do nhiéu nguyén nhan, nhung
nguyén nhan chu yéu 1a 1am cong tac thi truong chua t6t, phuong thire ban hang chua phu hop voi thi
truong Mién Nam.

Co céu va hoat dong cua HbQT gém 7 thanh V’iéIl,C‘(’) 3 thanh vién truc tiép diéu hanh ,2
thanh vién quan 1y, con 2 thanh vién ciia GP khoéng tryc tiép diéu hanh, HDQT da c6 su phan cong cu
thé phan viéc cho tirng thanh vién chiu trach nhiém, cac thanh vién c6 sy danh gia tinh hinh thyc hién
nhiém vu qua céc thang .

Moi hoat dong quan 1y, didu hanh déu tuan thii quy dinh phap luat hién hanh va diéu 1¢ cong ty .
*Y kién ciia cac ¢ dong:

Trong nim Ban Kiém soat khong nhan duoc ¥ kién nao cua cac ¢d dong phan anh vé hoat
dong cua Cong ty.

Trén day 1a nhiing ndi dung, ket qua, kiém tra, kiém soat, Ban kiém soat dd bao cdo trudc

HPQT, Dai hoi ¢b dong dé hoi nghi ndm bét dugc tinh hinh hoat dong SXKD, két qua thyc hién cua
Cong ty trong nam 2017.

3. Cdc giao dich, thit lao va cdc khodn lpi ich ciia Hi dong quan tri, Ban gidm doc va Ban kiém sodt/
Transactions, remunerations and interests of the Board of Directors, Board of Management and
Board of Supervisors

a) Luong, thudng, thu lao, cac khoén 1oi ich/Salary, rewards, remuneration and benefits:
Bio cdo vé thu nhip ciia caic UVHPQT; BKS nim 2017:

1- Vin ban da phap quy lién quan dén ché d6 dai ngd ddi v6i cac UV HPQT va Ban Kiém soat nim
2017:
e Quy ché tién luong nim 2017
e Phuy cép HPQT va BKS theo QP s6 146/HDQT-PHN nim 2017
Theo d6:

- Tién luong: Cac thanh HDQT va BKS khong huong luong chuyén trach ma chi huong luong
theo cuong vi, chirc vu trong di€u hanh va quan 1y.
Muc luong thang hién hanh:



Chirc danh Lwong co bdan Thuong Téng
Giam dbc 14.061.000 19.123.000 33.184.000
Pho giam ddc 11.241.000 15.287.000 26.528.000
Trudng phong — Quan doc 8.571.000 8.742.000 17.313.000
Truong phong TC-KT 10.613.000 11.037.000 21.650.000

- Phu cdp HPQT va BKS:

Chu tich HBQT:

uy vién HPQT:
Trudng ban Kiém soat:
uy vién Ban Kiém soat:

Thu ky Cong ty

5.000.000/thang
3.000.000/thang
3.000.000/thang
2.000.000/thang

2.000.000/thang

Ngoai ra d6i v6i cac UV HDQT; Thanh vién Ban Kiém soat khong tryc tiép diéu hanh va quan 1y con
dugc huong thu lao: 1.000.000d/ngay 1am viéc khi tham du céc phién hop do HPQT triéu tap.

2-  Tinh hinh thu nhap thuc té ctia cac thanh vién HPQT va Ban Kiém soat nim 2017:

Ho va tén Chirc danh Tién luwong + Phu cd'p Tha lao Te 5ng cong
thuong

Pham Vin Nghia Chu tich — Giam doc 355.380.000 | 45.000.000 400.380.000

Nguyén Tién Trién UV HDbQT - PGb 327.342.000 9.000.000 336.342.000

Nguyén Thanh Hung UV HbQT - PGb 332.965.000 | 28.500.000 361.465.000

Nguyén Cao Son UV HbQT - TP 307.859.000 | 28.500.000 336.359.000
KTCN

V6 Khanh Toan UV HDbQT - TP 253.679.000 | 34.500.000 288.179.000
TCKT

Nguyén Thanh Quang UV HPQT — Quan 225.303.000 | 25.000.000 250.303.000
déc PX Pin 6 2

Quek Guet Ngoh UV HbQT 28.500.000 1.250.000 29.750.000

Qiu Ruixiang UV HbQT 28.500.000 5.000.000 33.500.000




Nguyén Thi Thanh Hai Truong Ban Kiém 28.500.000 | 11.666.000 40.166.000
soat

Huynh Tin Dinh UV Ban Kiém soat 18.000.000 18.000.000

Nguyén Thanh Pirc UV Ban Kiém soat 176.982.000 | 14.000.000 190.982.000

Nguyén Huy Vii Thu ky HDQT 101.475.000 | 14.000.000 115.475.000

b) Giao dich ¢d phiéu ciia c6 dong ndi bd/ Transactions of internal shareholders: (Thong tin vé& cac
giao dich c6 phiéu cua cac thanh vién Hoi ddng quan tri, thanh vién Ban kiém soat, Giam doc (Tong
Giam ddc), Ké toan trudng, cac can bd quan 1y, Thu ky cong ty, cd dong 16n va nhimg ngudi lién
quan t6i cac ddi twong ndi trén/Information about share transactions of the members of Board of
Directors, members of the Board of Supervisors, Director (General Director), Chief Accountant,
managers, Company Secretary, major shareholders and the affiliated persons).

Khong

¢) Hop dong hoic giao dich véi ¢b dong nodi bd/ Contracts or transactions with internal shareholders:
(Théng tin v& hop dong, hodc giao dich di duoc ky két hodc da dugce thyc hién trong nam véi cong ty,
céc cong ty con, cac cong ty ma cong ty nim quyén kiém soat ciia thanh vién Hoi déng quan tri, thanh
vién Ban kiém soat, Giam dbc (Téng Giam déc), cac can bg quan ly va nhitng nguoi li€n quan tdi cac
d6i twong noi trén/Information about the contracts, or transactions that Company’s members of the
Board of Supervisors, Director (General Director), managers and affiliated persons entered into or
executed in the year with the company, subsidiaries, other companies in which the company hold the
control rights.

Khong co

d) Viéc thuc hién cac quy dinh vé quan tri cong ty/ Implementation of regulations on corporate
governance: (Néu rd nhitng ndi dung chwa thyc hién dwoc theo quy dinh phap luat vé quén tri cong ty.
Nguyén nhan, giai phap va ké hoach khéc phuc/ké hoach ting cuong hiéu qua trong hoat dong quan
tri cong ty/Clearly specify the contents which have not been implemented in accordance to the law on
corporate governance. Reasons, solutions and remediation plans/plans to improve efficiency in
corporate governance).

VI. Bio céo tai chinh/ Financial statements
1. Y kién kiém toan/Auditor’s opinions:

Theo y kién ctia chung t6i, Béo c4o tai chinh da phan anh trung thyc va hop 1y trén cac khia
canh trong yéu tinh hinh tai chinh ciia Cong ty C6 phan Pin Ha Noi tai ngay 31 thang 12 nim
2017, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nim tai
chinh két thuc cung ngay, phu hop vai Chudn muc ké toan, Ché d6 ké toan doanh nghiép Viét
Nam va cac quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay Bao cdo tai chinh.

2. Bdo cdo tai chinh dwoc kiém todn/Audited financial statements (Bdo cao tai chinh nam da
dugc kiém toan bao gém: Béang can dbi ké toan; Bao cao két qua hoat dong kinh doanh; Bao
c4o luu chuyén tién té; Ban thuyét minh Béo cdo tai chinh theo quy dinh phép luat vé ké toan




va kiém toan. Truong hop theo quy dinh phép luat vé ké toan va kiém toan, cong ty phai lap
Béo cao tai chinh hgp nhit hodc Béo cdo tai chinh tong hop thi Bao cdo tai chinh trinh bay
trong Béo c4o thuong nién 1a Bao céo tai chinh hop nhat dong thoi néu dia chi cong b, cung
cép bao cao tai chinh cta cong ty me hodc Béo cdo tai chinh téng hop hodc Bao cao tai chinh
cia don vi ké toan cap trén/Audited annual financial statements include: Balance sheet;
Income statement; Cash flow statement; Financial Statements Explaination. In case the
company has to prepare consolidated or general Financial Statements in accordance to the
law on accounting and audit, the Financial Statements presented in the Annual Reports shall
be the consolidated Financial Statements; and the addresses where the financial statements of
the parent company or the general Financial Statements or the financial statements of
superior accounting units to be published and provided).

Chﬁvt_ich‘HDQT
Cong ty co phan Pin Ha Noi
Noi nhan:
- Cdc cé dong
- HDQT, Ban Kiém sodt da ky
- Lwu HC, Thu ky Cong ty

Pham Vin Nghia
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