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I. Thdng tin chung
1. Thdng tin khSi quit
- TCg giao dich: cONc TY CO PHAN MiA EU0NG SoN DuoNG

, . .). Gidy chring lha1 dang ky doanh nghiQp/Ma s6 doanh nghiQp: 5000t22053, ddng
kv ldn 

9?,, ,giv 141812006, Cdng ky rhay ooi tAn thu 9 ngity 27tlztzorc.
- v6n di6u 16: Thoi di6m 3Ut2l20t7: r28.449.740.000 d6ns:

_ - , 1 Thoi di€m b6o c6o: I2g .44g .7 40 .0OO A6rE.
- Vdn d6u tu cria chri s0 htu thcvi ditim 3Ill2l20t7: 283.34g.%2:tg3 d6ng.
-Eia chi: Thon Trai mit, X6Hdo phti, HuyQn sm Duong, Tinh Tuyen euang, vigtNam.
:D1Qn-thgar, 02073.832.148 Fax: ozojl.ttz.144 website: www.sonsuco.com.vn
2. Qui trinh hinh thinh vi ph6t tri6n 

-

Cdng ty CP mia duorg Sm Dy*g dugc chuyen Ooi tir doanh nghi-ep Nhd nu6c -
96ng t1 ducrng sqn Dycrng sang cgrq_,f .0 phan-tu tharg 9/2006. c6ng ry duqc tinh
fuyOn Quang quy h94ch di6n tich mia is.soo ha tr€n oia uaritintr irve" q"ang; Ngoai;
9:lg !i cdn ph6t trien d1g nguyCn liQu mia cltin mQt ,5 ,rrg l6n cpn'thuQc c6c tinh: Vinh
Phric, Phri rhs, Y9".p*i, 

Te 
ci**, eu6 trinh 17 ndm xay d1frg 

"a 
prrat trien;a;il; il;; ,quSn triQt "mQt tinh than don stc phdt.tri€n^:1.6i d6ng qr* t j, aq, aic" hanh c6;g ry d, 

-

lsnh dao, chi dao thuc hiQn nghi quyt5t EHDCd, cni tjri, ,ghi;;yt.ri" Hoqr, cirng v6itoan GBCNV cdng tv dodn ktit met toqg vuqt qua th6ch-thqci T-ap ildiang nang lsc s6nxrst,.96v r?+. siro - doanh ,nu, ,toilffirar.';or;;6n 
s6eh, hiQu qu6 cria d6ng v6n.vd ,v6n h6a tren thi trucrng tdng cao, ndng lgc canh tianh"ngdy m6t .ai triig", ,Lg .i" ,i^,rrA '

cria c6nffi; Doi s6ng, viQc Idm cria nguoi lao dQng thZ cao vd 6n dtrh; chinh rri n6i b6
Qn.dinh. ECn nay 9o"gly.cl mia ducrng son Du#g d5 tro thdnh riolo* "i';#;;'i4^ti^11p fu-c 

salpAt duong.s.400 tdn mra/ngdy,"N.adiu. r* 
""hi 

pna" vi sinh hiruco 20.000 tatn/ndm f6ne doanh thu thuAa trcn s0-0 tv oorg'; Hdn! 
"a*iriu nQp ng6n srichcho tinh_trc1 30 ,vSgrq 

"jl s-oq phan phdt triiln kinh t6 xa rr6i tinrriuycn eu**.
]. Ng3nn ngh6 vi rlia bin kinh doanh
3.1. Nginh ngh6 kinh doanh cria C6ne tv
che bi6n dulng, mflt vd c6c s6n nti*_rir.ducmg.(.9r, b6nh keo, nu6cgi6i khrit,

s6.n xuAt phan htu."Jtnoang, .t c uie, trrri. a, gi, ,,i., oi.r, vu v6n t6i, xdng d6u, vdt tu,tr0ng mia vd c6c dich vU ky thu4t mia ducrng...) ) -;-" ' - ! -^^ '}sa' 1

3.2.Dia bin kinh doanh: Todn qu6c,.
4. Th6ng tin vd.m6 hinh_quin tii, to chric kinh doanh vn bQ m6y quin Iy4.1. Lo4i hinh doanh nghi6p: C6ne ty c6 phAn
4'2. c; c6u bQ.m,iy.uu?.r?'-Iioig8liirj" ,.i, Ban ki6m soiit, T6ng gi6m d6c,c6c Ph6 T6ng gi6m oo", Ke'todn til.6n g, citcpt org .rric ndng, ph6n xu&ng s6n xu6t.5. Einh hudng ph6t tri6n
XAy dung,c6ng ty gp mia ducrng sgn 

.Ducrng rhdnh m6r c6ng ty c6 quy m6 r6n,trinh dQ sdn xu6t ph6t tri6n, di dau trong ap dr,rng t<"y ttruat m6i, c6ni righQ m6i, quin lyti6n ti6n; T4p rrung phat rritin san.ph6m i"*r; rE, phA- sau ducrng 
"ua Ia. s6n ph6m tdndpng tir phu phAm san xu6t rnia duong; cung-v6i tinrr Tuyon euang gi6i quy6t viQc ldmvd ndng cao thu nhdp cria ngudi tr6ng -iiu, *{y a\rrg;-6rrg th6n m6i.

6. Cfc rrii ro
- Ti6m lgc tdi chinh y6u sE d5n de,n su canh tranh ytSu c6 ve ch6t luong vit giir ch.- chinh s6ch cria nhd nu6c thay d6i c6 th6 dA; i;i il ;;6, ktrr,'j"".r, suy gi6m.

t..



II. Tinh hinh ho4t tlQng nilm2017
1. Tinh hinh ho4t ilQng sin xuit kinh doanh
Tri6n khai thuc hiQn nghi quytlt DHDCE thucrng ni0n ndm 2017, c6c chi rhi, nghi

quyit cria HEQT - dugc sq chi dao quy6t liQt vd quan iy s6t sao cria HDQT, su OlCu nanh
Airf0t li0t cria Ban TGD - Cdng ry da tflp trung huy dQng c6c ngu6n lgc, d6i ph6 kh6 khf,n,
dAy m4nh S)O(D. KCt qui S)O(D ndm20l7 cria Cdng ty d4t dugc nhu sau:

2. TO chrfrc vir nhdn su
2.1. Danh sSch Ban Tiing gi6m tliic vir c6 phin s& hfru ndm 2017
Bi€u 1 - phU luc kdm theo
2.2. Nhfrng thay d6i trong Ban tlidu hirnh
Ndm 2017, Hoi d0ng quin tri Cdng ty dd UO.nniCm 6ng Nguy6n Ti6n Thdnh - K€

l"i, P".rs^sifr:|tr. fh"Jgrg sil* d6c ki6m KC to6n truong [C.tu ngiry 02t0v20r7.
BO nhi6m 6ng, Nguy6n Tudn Anh gifi chric Ph6 T6ng gidm d6c C6ng ty ttr nedy
02loll2ol7. Ticp nhpn vd b6 nhi6m 6ng Ng6 v[n Long gin 

"h,i" 
rh6 r6nj gir* ;d;

C6ng ry ke ft ngdy 06/0212017.
2.3. SO luqng CBCNV cria C6ng ty tai thcri tli6m 31ll2l20t7z 642 ngucri.
3. Tinh hinh cIAu tu, tinh hinh thrlc hi6n c6c du 6n trong nilm 2017
3.1. Diu tu sf,n xudi n6ng nghiQp
Ndm 2017 C6ng ty tich.cuc rd sodt, quy hoach, phet tri€n vung mfa nguyen liQu tap

trung, tinh thdi ru cao theo c6p d0 lqi th6. Cht trqng,dAu tu t[ng nang luc c.6 giOi Oi"l"
8!6ng miavd ring dung m6 hinh sin xuAt mia ti6n tiOn hi€u qui. TriSn khai h6 trg dAu tu
ph6t tri0n hqp t6c x6 vd hQ dich vu. 

-
3.2. DAu tu ph6t tri6n sin xuAt cdng nghiQp
Tri6n khai mO hinh d6u tu t6 hqp c6ng nghfup s6n xudt chti bi6n sdu, bao g6m s6n

ptrlm 
$ycrng 

- 
9i?n sintr kh6i - ph6n b6n t6ng h[p. Hoan thdnh dAu tu *O ,9.rg n6ng c6ng

sudt nhd m6y duong Tuy6n Quang l€n l6n 4.000 TMN vd quytit li6t thgc hien du in dAu
tu nhd m6y di6n sinh kh6i mia itulng c6ng su6t 25 MWh - da hoAr, thdnh ch4y thr? giai
doan 1 trong th6ng 312018. Tirng budc dAu tu tg dQng h6a - n6ng cao hiQu qua ch6 b"itln
c'ia02 nhd m6y.

4. Tinh hinh tii chfnh
4.1. Tinh hinh tii chinh

Tiing tdi san tafthdi diam 31/12/?017 tdng225.671ffi0JRg dd"e(: 1g,6%) so
vdi ndm 2016. Trong d,o: Tdi sdn ngdn hqrJ lil 653.429.5g4.463 d6ng 1:"4i,40/o iarg tai
sin); Tdi sdn ddi hqn li: 724.991.828.844 d6ng (: 52,6yo rdng tdi san;l ulgu ,rai ,,i jor,g
cria tdi sin d4t 64,8 - gi6m 14,55% so vdi ndm2016.

I-

stt Chi ti6u Dcrn vi tinh Gi{ tri
TH 2017

So sfnh (7o)

TH 2016 K}]2At7
I Gi6 tri t6ns san luqns Tri€u ddns 757.542 87,2 87,5
2 Doanh thu thu6n Tri6u d6ng 893.000 91,7 88,5
J T6ne lqi nhudn tru6c thu€ Tri6u d6ng 47,449 59.6 104,2
4 N6p ngAn srich nhi nudc Tri6u d6ng 48.t27 125,6 149.7
5 Thu nh0p BO NLD (ns/th) 1.000 d6ns 5.1 60 93,2 89.9

Chi ti6u Evt NIm 2016 Nim 2017 So sdnh (%)
T6ne ei6 tri tii s6n D6ng 1.t52.749.343.268 1.378.420.4t3.307 119,6
Doanh thu thuAn D6ne 914.7s0.457.4s9 893.192.r66.337 r29.1
Lqr nhuan tu hoat d0ne SXKD D6ne 77.052.000.472 63.941.780.007 4.660.3
Lqi nhudn kh6c D6ng 2.560.952.5s0 (16.491.977 .761\ 30r.2
Loi nhuAn tru6c thu6 D6ng 79.612.953.022 47.449.802.246 3.1 80
Lgi nhunn sau thu6 Ddng 62.992.432.461 r0.s63.820.454 3.099
Tj'lQ c6 tric % 15 IO 150



. .Igron v9n chri sd hfru tai thoi ditim 3llt2l20l7 lit 2g3.34g.932Jg3dong, trong d6
v6n dAu tu cria Chir sd hiru 128.449.740.000 d6ng (bing +5,33oe; NJ-pnaitra
1.095.071 .48t.124 d6ng : lg,44yo ngu6n v6n {tlng zz6.olz.a'+t.tqz) a6rg ,o u6i .rng
thoi diOm n[m 2016), tiong d6: vay va ng ngin han: oqj.9-0: ,.ier;il;; vay vd no dai
han: 399.167 triOu d6ng; C6c chi ticu kh-i ning thanh ro6n chua an tohn.

4.2. C6c chi ti6u tii chinh chri y6u

5. co cAu cd dQrg vi tinh hinh thay o6i viin aAu tu cria chri s& hilu
s;1. 16:g ',i f6. ena,. .ta.i 

tlor di6; 3uD/2017 h r;.i;;.;il;6 ;han, trong d6.^^".t:1. lo."F.q f0.qhfln_-tqi thdi tli6m 3ut2/2017 td r2.844.97a cd pha
100% ld c6 phd.n php thdng, kh6ng bf han chti chuy0n nhugng theo quy dinh ctra ph6p lu4t.

5.2. Co c6rc6 tl6ng

5.3. Tinh hinh thay a6i viin dAu tu cria chri s& hiru: kh6ng c6
5.4. Giao dich cd phi6u qui: Kh0ng c6.
5.5. Cdc chri'ng kho6n khic: Kh6ng c6.
III. 86o c6o dfnh gif cia Ban T6ng gi6m rliic

-1. Ktit qun si1y6i-n6ng nghiQp dii" tich thu hoqchtodn vung 8.16g,g ha, giim
2:,1% so v6i :y ?9t6 - 20t7 vd gi6m KH 7,g}o (,). xi,rg su6t mia'uinh qu6n l'i;57,4
tdnlha - vuqt 2,340 so vdi KH vd tdng I 5,40yo .so voi vpio 16 - 2017; San luqng mia
nguyon liQu qua .al_:Y3 todn vung 457 .512 tdn@, gi6m 8,96 yo so v6i vu 2016 - 2017 vit
gidm 6,63Yo so vdi KH; Chir ducrng binh quAn 10159 CCS - cao hon 0,09yo so v6i vu
trudc vd gi6m 1,83 so vdi KH.

2.Kiit eyi s6n xu6t ch6 bi6n c6ng nghiQp
- Sdn ph6m dIg"F, 47.838 t6n; Ti€u frao miyaucrng 9,38 t6n mia/tdnduong.
- Mat ri: 19.926 tdn.
- SalphAm phdn hiru co khodng: 17.306 6n
3. KOt qufr ti6u thg sin phdm
c6ng ty chri trong dp b6o, quygt sagh nhay b6n, t6n dung t6t nh6t co hQi, gi6m t6n

*,:'-?9:*-lL *1f?lp 1,u !,.o, or,r:t- srich nhpv bdn, tfln du;gidi ,ht;; h6i thi truong,tl"' oQlg.oay manh heu thu bang chinh. sach,vd-gi6i ph6p b6n hdng th6ng minh, linh hoai-
gi6m tdn kho, an todn vd c6n d6i v6n san ,udt. I{ot qua iteu ,rru ,a"n pr,Afi nho ,u*- SP ducrng: Ti€u thq 52.338 tAn.

- Mat ri: Ti6u thu 18.637 t6n.
- Phdn b6n: Ti6u thu 17.530 t6n.

C:ic chi ti6u Dvt NIm 2016 NIm 2017
1. Chi tiQu vd co ciu ngudn v5n
No phdi tri / t6qg tdi s6n o,//o 75,96 79.44
Ngu6n v6q chu so hiru / tong ng;d;;6; Yo 24.14 20.56
]rsli ti0u v6 khi ning thanh to{n
Khi n[ng thanh to6n no ngin han IAn l,l6 0,94
Khd rjdng thanh to6n nhanh len 0,89 0.80
3. Chi tiOu vO nlng lrpc hoat clQng
Doanh thu thuAn / t6ng tdi san o//o 79,35 64,8
4. Chi ti6u sinh lcri
Ti suAtlqi nbu6n sau tt r6ZOoarn tf,u tf,ril lAn 6.89 4,34
Ty suAt lgi nhudn sau thu6/V6n chu so hiru ldn 22.63 13,02
Tj,suAt lqi nhudn sau thu6/T6ne tui *n lan 5,46 2,69

stt C0 tl6ns 56 c6 phAn Thinh ti}n 66ns)
I T6ns cdng ty mia ducmg I - C6;;r;64il-- 7.988.t34 79.881.340.000
2 C6 d6ng k{r6c 4.856.840 48.568.400.000

Tdng cdng 12.844.974 t28.449.740.000

(')Trong 
d6, di6n tich mia 

lqyycn h€u7.969 ha;Di€n tich mia gi6ng 199.9 ha.(')Virng 
1 dat 192.600 t6n; Ving 2 dat264.912tdn.



4. D6i mfi t6.chric vir quin tri SXKD
- Tap trung. ddi m6i qu6n tri SXKD trong tAm t6 chr?c lpi chi huy diAu hdnh vd t6c, _,i

nghiQp vU 6p; Ti0p tpc hodn thiQn md hinh qu6n ly theo phuong phdp 55.
- Hodn thiOn t6 chfc bQ m6y nhdn lgc. N6ng cao ndng i"6t iuo dQng; Chinh s6ch

ph6t tri€n ngu6n nhdn lyc kh6 htru frie". 5ia, kiA; l;* vi€c duoc cdi thi6n. Nguoi lao
ddng thu nhap kh6 trong khu vuc. Ph6t huy vai tro, tr6ch nhi6m cria ngudi dring EAu, cApty*F .?.. !0 ph0n; Tdng culng ludn chuytin c6n bQ vd thgc hiQn giao kho6n inig* ,u,
chi tiOu kC hoach tdi tung tap tht5, ttmg c6. nh6n. Cii thi{n c6ng-t6c ti6n luong. farrg
cudng c6ng t6c ddo tao, tu ddo tao vd t6p huAn.

IV. Dinh gifl cf,a HQi cl6ng quin trivii ho4t tlQng cria C6ng ty
1. D6nh gi6 cfia HQi d6ng quin tri vi cic m{t ho4t rlQngcria 

-c6ng 
ty 

.HEQT phdt huy ngudn lqc, tdn dgng thoi co, khac phucl6n t4i,.hai ine. flOp tuc
hodn thi6n chi6n lugc t6i co cau giai doan 2015-2020 dintL hudng aA"' ntr1a 2025. Tap
trung cAi thi0n ndngluc c4nh tranh cta s6n phAm, cria.doanh nghiQp - trpng tdm ld: TQp
trung ph6t tritln chuSi li6n kot s6n xu6t mia oucrng, dau tu ra;;it rad i6;h;;ki#
Pll qr.1 trinh vd dieu hdnh thoi 4r, ki6m so6t chflt"che t6n th6t vd .fr6t i"qI r;;;i;il;
fli mdi phyfF thric qu6n tri SXKD v-d kiOm so6t qu6 trinh SXKD cta Ooinfr ngf,igpi
Ndng cao chdt lugng ngu6n luc, n[ng lirc canh tranh s6n phAm vd doanh nghippi Chri

1,91* 
dg brlo, t^*"j x_ay dung kti hoach-t6cnghiQp .- vd xdy dlmg chinh sacrr i'Au'iu phrit

triOn s6n xudt 6n dinh ldu ddi; Thuc hiQn ti0t gi6m sdu vd gi6m gii thanh s6n ph6m.

. J N3*.2017,-HDQT t5 chric 4 cuQc trop ainh lci,, c6c cuo.Iqp dqt xuit;;;y y kicn
!Tg.r.dl bin-. Chri tfch HDQT vd Thuong trpc HDQT thu&ng *uydn ldm vi6c uOi eu,,
di6u hdnh. Cdc quy6t nghi vi chi dao cria HDQT duqc BEH ighi6m tfc thgc hi6n. C6c
cuQc,hqp cria HDQT dYql chuAn bi chu d6o; Crii quy6t nghi, cfrltni cria HDeT ban hdnh
d€u dua tr0n su th6ng nh6t cria c6c thdnh vi6n.

2.,D6nh gi6 cria H6i rl6ng quin tri v6 ho4t tlQng cria Ban didu hinh
Tdng giSm d6c va Ban diOu hanh.C,:le_lv da quy6t li6t thsc hien c6c quytlt nghi cia

DHECE; Nghi quycl .tyrtit dinh cria HQi ?ong q"a" tri; Cil-kh;to" .ao, khuyen nghi
cta HEQT vd BKS; Nhi0m W vd chuong trin[ cbng ftrc ctta ean di6u hdnh; O-a co Uan
tuan thri cric quy dfnh cria Nhd nu6c, di6u 16 vd dlnh chc nOi b6 cria c6ng ty.

I?9T d6nh gi6 TGD vd BDH hodn thdnh tdt nhi6m vu EHDCO va UOqT giao.
1. K9 ho4ch,.rllnh hufng cria.HQi el6ng qu6n tri trong nrm 20rg
Quyct li6t tri€n_khal Ngh! quy6t EHECE vd c6c nghi quytit, quy6t dinh cria HEer;

91".*9.,:*1 cols t5.c_ cria HEQT vd BEH - chri trsng t[pc iri.cn ta" nr,i6* vu chua hodn
lh-llh va kh[c phuc c5c tdn tai, h4n ch6; Sri dpng cdc gihi ph6p thi6t thuc de dAy manh
sxKD - trong ild tQp trung mQt sii nhiQm vqr vir glat pn,ip tip"i tfim sau tldy:

3.1. Cic chi tiOu KHSXKD nim 2018
3.1.1. Sfrn xu6t n6ng nghiQp

t"

- DiQn tich mia
- Ndng su6t
- Sdn luqng mia qua cAn : 510.048 tAn
- Sin lugng mia sach :502.397 tdn
3.1.2. Sin xu6t ctri5 UiOn c6ng nghiQp
- Gie tri t6ng s6n lusng : el7.g1g t.ic, OOng
- S6n phAm if,,: ye,
+ Eucrng
+ M0t ri
+ Ph0n b6n
3.1.3. K6t qui kinh doan
- Doanh thu
- Lgi nhudn tru6c thu6

742.328 tri6u ddng
q9 143 triQu d6ng) I gii,banducrng binh qu6n:

:9.178 ha
: 55,6 tdn/ha

53.014t6n
18.086 t6n
20.000 tdn

1.1A. NQp ng6n s:ich NN: 17.741 rri0u dOng
3.1.5. Thu nh{p Be ngudi rao ilQng: s.zz{3lz ddng/nguoirthdng

t2.000 dtks



3.2. Giei phfp vi nhiQm vq
3.2.1. Giii phfp, nhiQm vg sin xu6t
a) Sdn xuAt mfu

. .. Tap trung thgc hiQn nhiQm vu vd giAi ph6p AC tai co cAu c6ng t6c nguyen li6u theo
chi6n lugc t6i co cdu C6ng ty giai doan 2015 - 2020 vddinh hu6ng ACn ndm2025:

- Ph6t tritln chu6i san xudt mia ducmg vd kinh ttl hcr,p t6c. T6"ch,i; fic, lei.nrai ,an
xuAt. titip tuc xay dung vd thuc hi6n "chinf, sdch th6ng minh".

-. ). -. Rd so6t quy ho4ch vd xdy dlrrrg k6 hoach "th6ng -in!". Trong d6, t6 chric ri so6t,

{ic: .1i{:quyJropch virng nguydn liOu mia tdp trung, lqi th6 chuydricanir cao theo q"t6;
dfnh s6.Z79|QE-TJBND ngdy l5l9l2ol5 v0 quy hopch phat tricn virng nguy6n liQu mia
duorrg d€n ndm 2020 l,l.}n dia bdn tinh Tuy6n QuanS - trgng tdm thuc hipn aln di6n, tich t.u
ru0ne o6t - 1E dung "c6rh ddng mfa lon", giim oE, ai-b"-ttrili;;3;-'cao, tdng di6n tich
mia ru6ng th6p vd c6 tudi.

- T6 chric mO hinh kinh tti hqp tiic vd li6n tct ptroi hqp s6n xu6t 1s nhd), rrong d6:
Lua chon, xdy drJng vd thuc hi6n m6 hinh c6nh ddngmia ldn, hieu qu6; ph6t #e, tO"ai.f,

H-T]?.919,q, !y? .hnlvd thsc hi6n md hinh fap titc xdmia nguy-o.r tieu; Thanh l4p vd
liOn kct vdi c6c tQ ho-p tdc mia tludng ...; Li€n ti5t voi c6c td chric kiroa hoc trong nu6c vi
qu6c tti vd sdn xu6t kinh doanh mia ducrng.

., - DAu tu d6ng b6, todn dien dC naig .uo nlng su6t, ch6t lucrng, giam giri thdnh s6n

1r?l t,: lsul?l,Heu, 
giim ton.th6t sau thu hopcf - trgrg t6m ld: rrrep kin quy trinh s6n

xuat, dau ru tict kiQm - g6p phan gi6m chi phi, t6n th6t, n6ng cao hi6u q"a iii *||t;;
lguJ* liQu, trng thu nhap cria ngudi tr6ng mfa vd DN; Ndng Juo .fraif,rqrg cung rmg dich
w san xu6t mia ,q,,v6l^1r.ey (ei6-ns, ldm d6t, ph6n b6n, b6o vQ thpc v6t, ... d"a";hq,z;i. 

'^

- ung dpng ti6n 90 ky thuflt, tao dQt ph6t v0 gi6ng, co gi6i ho 6., phfrrnb6n, flr6iii6u ...

Yi 
bi" 

Yro 11T. 
vdt. E6y m4nh thsc hiQn iac mo r,lrnlr,a.-canh tan! nxng r,iail-Jirjrr,

ddu tu ti0t.ki€m ... vd m6 hinh gi6m t6n that sau thu ho4ch.
- Phoi rrvn vir^tr1 thlng,lhirh ql{dn,lilnfuyrs it tint, d6n xE, th6n d€ tdng cucrng

c6ng t6c tuy6n truydn !**g d6n co ch6, chinhs6ch, [uy trinh dAu to, trtu mua vd t6 chfc
tap hu6n vC k! thuAt tr6ng, Jha* s6c, thu ho4ch.-. ;6, d.d;A',;d;;i;.

b)Sd.n xudt che bi€i.c6ng nghiQp

,., . .^Ti6p_ 
tuc. dAu tu chi€u rd,r, iang cao ry lQ tu d6ng h69,hpdung thiet bi ti6n titin d6

ti6t ki0m ndng lucrng, nang cao ndng *6t to1,e rrqrp . . 
"a 

.h6ituqng .in prra*
- Thr;c hiOn chuong trinh gi6m t6n th6t, tdng thu h6i, nang Juo 

"ang 
suSt lao dqng,

ti6t gi6m sdu d€ gi6m nhinn giainanl ,an pna*. 
vev ,s,

- E6i m6i cdng t6c chuAn bf s6n ,uat, ,,iu chfia lcrn, qu6n ly k! thuflt vd d6i moi
cOng nghQ, 

Jirin bo ky thuflr, ndng cao hiQu qu6 t6ng r,qp ,;; il6; #e i1c, c6ne nshioo.

,-^.,- 
TO crr.uc 

lal 
sinxuat qla., ,l sinh theo huong,ang .uo n6ng lgc 

"arlriai,"artirr,chzit lucrng san phdm vir ha gi:i thdnh s6n phAm.

. - f6T kiQn.todn b6 miiy, hu6n luyQn.k! thuat, x6y dung crr6 oo di6u.hdnh, kti ho4ch
sin xu6t vd xdy dqrg h0 th6ng quy trinh, tiOu chuAn nrri may oi6n sinh kh6i.

3.2.2. Giii ph6p, nti0T vg ph:rt tri6n thi trulng var ii6u itrg san pt am
Xdy dpng kO hoach v4t tu vd chri dQng 

16 chric cung ring chinh x6c; kip thoi, chdt
luqn8 vd hiQu qui. Trong d6, nghidn criu vd d0 xu6t ptrui g i" tiiy th;;oir5'1";#;
tu, nguyOn liQu hiQu qu6 hcrn.

- cht dOng du b6o, theo s6t th6ng tilgitrucrng - quytit liet t6 chric l4i c6ng tdc b6n

iflilil::|]|qg:iphoi p,h9i^hryi6i r6ng corig tv mia ducrng r vd ciic dcrn vi trong
l ong cong ry t0 chuc day manh ti6u thu duong.

3.2.3. EAu tu ph6i tri6n
- To chric nghief llr- vd"v{n hdnh chinh thric nhd m6y dien sinh kh5i mia duong

Tuydn Quang c6ng suAt 25 Mwh.
- Tdng culng dAu tu co gi6i h6a: M6y ldm d6t; M6y phun thu5c tru sdu dQng co lm ...
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3.2.4. Gi6i phf p qu6n ly tei chinh

.: -Jap trynq quy0t to6n, ki6m to6n tdi kh6a ndm 2018 vd c6c dy in,c6c hang muc
ddu tu hodn thdnh.

. :. - Qudn Y-"a.tY glng co.hiQu qui c6c ngu6n vdn. Quan ly ch4t che vd d6n d5c thu
h6i c6ng |9, CAn ddi dir tru, t6n kho hqp ly. T[ng cudng girim s5t-ti6n, h]rng, dAu tu mua
sdm, chinlr s6ch dau tu, chi phi san xuAt, chi phi b6n hdng, ... vd ki6m so6t 1ii ro.

Titip tgc hodn thiQn vd tri€n khai thrJc hiCn phuL g 6n tai.o .6, tai cninfr glai
doan 2018-202A vd dinh hu6ng d,An 2025 cria Cdng ty d-O s6m c6i thi6n ndng luc"tdLi
cfinh, trong d6 thirc hiQn tdng v6n di€u l0 theo 16 trinh vd dua c6 phitfu cria Confty ni6m
y6t tr6n thilrucrng chting khoZn theo k6 ho4ch.

3.2.5. Quin ly ky thugt vir ring dqng ti6n bQ ki thugt
a) Cdng tic.quin ly ky thufft: TAp trung qu6n ly k! thu4t vd ring dung ti6n bq ky

thu4t, qu6n ly thiOt bi, quin ly m6i truong, quAn ly pn tgdn v.a phdn[ chong chay'nd.
Hodn 

lhlQl.qtly trinh cOng ngh6 cn6 ulcn sAu, qyy chrAn s6n xu6t mia n"guy6n Iiqr, giong
mia vd chO bi€n c6ng nghiQp; ?yI tr.i va cring c6 quan li theo phuong prap ss; iayiyn[
vd giSm s6t chdt che sdn xuAt ch6 bi6n vd dinh mric kinh t6 - ky thuat tii5n U6 t on.

b) C6ng tic ung dung tiiin b6 xi lrrugt DAy m4nh thuc hiEn;6 hirh;;nh d6ng
mia 16n, m6 hinh thdm canh tdng ning su6t, m6 hinh dAu tu ti6t kigm ... vd m6 hinh gia;
t6n th6t sau thu hoach; chri trqn-g prrai trion gi6r!, .o !10, rr"a,;#; b6rr, ,o6i ti6u ... vd
b6o vc thgc v4t; Ti6p tuc thgc hi0n qu6n ly ddu tu mia btng c6ng ngh6 tin hqc.

3.2.6. Nf,ng cao nlng lgc quin tri DN - trgng t6m Ii:
, 

^ 
,).Tuc hiQn..dong b.6 c6c giai ph6p hr o6i mcri c6ng-tdc x6y dpg k6 hoach 4r dp vd

chuAn bi sAn xuAt d6n chi dao vd di6u hdnh s6n xW v.u 6p khoa hql, cirat-che vd 6n dinh lao.
b) Thpc hiQn quan ;iq"6;;h ;h;te; ooi rrG.i'qu6 - tdng nhanh, tdng virng chgc

ndng lgc qyp"Jii 
{oanh nghiQp, quan tri sxKD vd circ ngu6n tuc cria c6ng ty.

c) Tri6n khai sdu, folg!_e,"q |iQy.qu6.hQ th6ng ir,i huy, cticu han[ iata"nghi€p
thoi vp - tir c6ng t6c chuAn bi sx, chti bitln, d6n ti€u thu s6n pna*.

d) Tang cudng vai trd, trach nhi6m cria c6p tru&ng; ii6p tuc cai titln ch6 Aq tien I
lucmg vd thyc hiQn giao kho6n sdu nhi6m vu, ti6nlu.rng toi tung fhOng ban, fhan xudn!
vd trmg vi tri c6ng tiic.

3.2.7. PhSt tri6n ngu6n nhffn hpc

Quy hoach, tuy6n dpng vd dio tao d6i ngfl crin bQ qu6n ly, crin b6 ky thu4t c6 ki6n
thric,.ndng tlOng^, b6n-linh; EQi1qfr kinh doanhgi6i; EQi ngu can bQ nguybn [Qu, c6n b6
hy{cln6ng, long 911 ndng^c5t ldm chri dusc d6ng ruQne; DQi ngd cn-c uien du&ng gioi
ngh6, lim chri dugc thi6t bi, cong nghQ.

3.2.8. Chdm 19 doi s6ng, vi6c ldm 
;ra lhu nh6p nguoi lao dQ.ng. Thfrc hiOn v6n h6a

cong so v-d *U:, khi..h, 
19r^y,.rl tflp th6, c6 nhan hm"gi6i, ldm totinig,r'qui cao.

3.2.9. Ph6i hqp-t6t vdi Chinh quy6n dia phucrn g cic c6p trong SXKD^mia dulng.
V. Quin tri Cdng ry
1. H6i {I6ng quin tri
1.1. Thinh vi6nh viOn vir ccr cAu cria H uin t

str

1

Ho vi t6n
Chric danh Cd phf,n s& hfru

Tai3lll2/2017
Tai C6ng ty T4i C6ng ty kh6c

Nguy6n Vdn H6i Chri tich

- Cht tich HDQT ki6m TGD
TCT mia ducrng I - C6ng ty Cp
- Chtr tfch HDQT C6ng ty Cp
b6nh kgo Hai Chdu
- Ph6 Chu tich HEQT C6ng ty
TNHH dudng mia VN - DL
- TV HEQT - C6ng ty c6 phAn
bia rugu nu6c gidi kh6t Vieer

3.r95.254 CP
Eai diQn theo UQ
cria c6 d6ng TCT

mia dudng I



2 TrAn Thi L€ ChAm
Thdnh vi0n

HEQT

- Thenh vi6n HDQT ki6m Ph6
TOng gi6m d6c T6ng c6ng ty
mia dudng I - C6ng ty CP
- Cht tich HEQT - C6ng ty CP
bia rucru nudc gi6i kh6t Viger

2.863.22r CP
(trong d6:

2.600.000 CP dai
diQn theo UQ cua

c6 ddng TCT MDI;
Sd hiru cd nh6n

263.221

a
J Nguy6n H6ng Minh

Thdnh vi6n
HDQT ki€m
TGE C6ns tv

Sd hiru c5 nhdn:
107.086 CP

4 Nguy6n Hiru Thanh
Thdnh vi6n

HDQT
Gi6m d6c chi nh6nh C6ng ty
CPTM Thanh Thenh C6ng

1.778.355 CP
Dai di6n theo UQ
cta CD Cty CP
ducrng Bi6n Hoa

|2. Chc ti€u ban hudc H6i .I6n ug quin tri: Kh6ng c6.
2. Ban ki6m soit

_A Luong,.thucrng:Jll lao vd c6c kho6n loi ich ndm 2017 cria Hdi d6ng qu6n tri, Ban
Iong gi6m d6c, Ban KiCm so6t dusc thl4gh_igr theo dring Nghi quy6t Dpi hQI Atng co'aong
thucrng.ni0l raT 20t7, quytit dinh cria HEer vd quy oiirr q"uanii noi bQ cua c6rig ty.

BiAu 2 - phU luc kdm theo
3.2. Giao dich c6 phiSu cfia cd tl6ng nQi bQ: Trong ndm 201J c6c.c6 d6ng c6 giao

dich dugc thuc hiQn theo dring quy dinh crii ntra nudc va-OiCu lg, quy chtS n6i b6.-
3.3. Hqp tI6n-S ho4c giao A;ifr n,it c6 O6ng n6i bQ: Kh6ng c6"
4. ViQc thqc hiQn c6c quy tlinh v6 quin tri C6ng fy
HDQT, BKS, Ban dicu hdnh ru6n tuan thri c6c quy dirt rrc qu6n tri c6ng ty.
VI. 86o cfo tii chinh
r. Y miin cfra ki6m toin (C6ng ry TNHH hflng ki6m to6n AASC)
Biio c6o tdi chinh dd phin iinh trung thgc vd hqp ly tr6n c6c khia canh trong y6u tinh

hinh tdi chinh cria COng ty CP mia ducrng Son Ducrng iai ngdy 3lll2l2oli, .iir?'rfr"..tBi
qua hoat dQng kinh doanh vd tinh hinh luu .l-uyin tion t9 ctro nam tdi chinh k6tii;;;t rg
liil;:L: hry^voi chuAn mvc kti to6n, ch0 do k6 torin Vi€t Nam vd cac quy dinh phrip ty
co lren quan den viQc lap vd trinh bdy bao c6o tdi chinh.

3. Cfc giao dich, thi tao vh c6c khoin lqi
3.1. Lucrng, thu&ng, tht lao, crlc khoin lcri fch

2.86o cfo tiri chinh ki6m to{n duoc ki6m to6n
(c6 bdo cdo tdi chinh ndm 2017 dd daqc ki€m todn kim theo) .

Ncri nhffn:
- Nhu kinh gui;
- HDQT, BKS, B.TGD C6ng ty;
- Luu VT.

stt IIg vh t6n Chrlc danh C6 phAn s& hfru
nilm 2017

I NgO Thi Thu Hdng Trucmg ban KS
C6ne ty Tu nhiQm tn 0110912017

J Hodng Eric Long Thenh vi6n BKS Sd hiru c6 nhdn: 8.100 CP

5 TrAn Dinh Ti6n Thdnh vi6n BKS
2.t92.880 CP

Dai diQn theo UQ cria CE TCT mia
ducrng I - C6ng ty Cp
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niAn ndm 2017 cila C6ng ty CP m[a dwdng Son Dacrng)mwg

stt Hs vh tN(d k&% T6m tit rj, lich CP SH Ghi chti

1

\

NguySn HOng Minh

*Z

-:.I ong glaln
-,(doc

- Sinh ngiry:151911978

- QuO qu6n: Huy€n S0ng 16 - Vinh Phirc

- Dia chi thudng tni: Thdn DOng T6m -

Hdo Phri - Son Duong--TuY0n Quang
- Trinh cl6 chuydn mdn: Ct nhAn k6 to6n DN
- Ch['c r.u c0ng t6c hi6n nay: Tong giam d6c

r 07.086

2
Ngu:r Nhu Ti6n
Dfing

Ph6 T6ng
-Aglam ooc

- Sinh ngdy: 1011211969

- QuO quan: Huyqn YCn Dirng - tinh Bic Giang

- Dia chi thuo'ng tni: ThOn Tr4i Mft - Hdo

Phir - Scrn Duong - Tuy6n Quang
- Trinh cl6 chuy6n m6n: K! su tu dQng h6a

- Chilc vu c6ng t6c hi6n naY: Ph6 TGD

t2.348

3 Hodng D0'c Th[ng
Ph5 T6ng

-Agram ooc

- Sinh ngdy: 15/5/1980

- Qud qu6n: Huy0n Y Ydn - tinh Hd Nam
- Dia chi thudng trt: Th6n Trai Mit - Hio
Phri - Son Ducrng - TuY6n Quang
- Trinh dQ chuy6n m6n: K! su CN chiS t4o m6y

- Chirc vu c6ng t6c hi€n naY : Ph6 TGD

I 18.935

4 Nguv6n Ti0n Thanh

Ph6 T6ng
-Agrarn doc

ki€m KO

to6n
truo'ng

- Sinlr ngiry: 07110/1977

- Qu6 qu6n: Son Ducrng - TuYdn Quang
- Dia chi thud'ng trf : Xd HOng Lac - Son

Duong - Tuy0n Quang
- Trinh d0 chuyOn m6n: K! su qu6n tri
kinl'r doanh
- Chrlc vu cOng t5c hi6n naY: Ph6 TGD

7.452

86 nhiQm

thdng
1t20t7

5 Nguy6n TuAn Anh
Ph6 T6ng
giSm d6c

- Sinh ngiry:1410811991
- QuO qudn: Nghi Kh6nh - Nghi LQc -

NghQ An
- Dia chi thudrrg trri: Nghi KhSnh - Nghi

LQc - NghQ An
- Trinh dO chuy6n m6n: Thac s! kinh t6
- Chilc vu c6ns t6c hi0n naY: Ph6 TGD

Bd nhiQm

th6ng
U2017

6 Ng6 Vdn Long
Ph6 T6ng
glalTl \]OC

- Sinh ngiy: 10/0611957

- Qu6.qu6n: Chi6n Thang - Vin Qu6n - Hd

D6ng - Ha NQi

- Dia chi thr-rd'ng tni: Chi6n Th6ng - V[n
Qu6n - Hd Ddng - HdNQi
- Trinh d6 chLry0n mOn: Ti6n sV co khi

Bd nhiOrn

th6ng
212017

t"
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IIDQT, BKS VA TIEN LUO
iAn ndm 2017 cila Cdng ty C

stt Horalrcg Ycn*" aunn 56 ti6n BQ
(tl6ng/th6ne) T6ng Ghi chri

I HQi tl6ng quin tri 540.000.000
I Nguy6n Van HOi Cht tich - HDQT r 5.000.000 180.000.000

2 Trdn ThiLQ Chdm Thdnh vi6n r 0.000.000 120.000.000

aJ Nguy6n H6ng Minh Thdnh vi6n 10.000.000 I20.000.000

6 Nguy6n Hfi'u Thanh Thdnh vi6n 10.000.000 r20.000.000
il Ban ki6m soSt 200.000.000

I NgO ThiThu Hdng Trudng ban 10.000.000 80.000.000 Tir nhi€m tu
tl9t2017

2 Nguy6n Tu6n Anh Thdnh vi6n 5.000.000 30.000.000 Mi6n nhiQm tri
t/6/2017

J Hodng Eric Long Thdnh vi6n 5.000.000 60.000.000

4 TrAn Dinh Ti6n Thdnh vi6n s.000.000 30.000.000 BO nhi6m til
t/6/2017

m Ban T6ng gi:im tliic 1.606.622.100
Nguy6n H6ng Minh TOng girim d5c 26.882.533 322.590.400

2 Nggy Nhu Ti6n Df,ng Ph6 TGE 20.098.292 241.179.500
3 Hoing Dfc Thing Ph6 TGE 23"827.383 28s.928.600

4 Nguy6n Ti6n Thinh Ph6 TGD 23.067.234 276.806.800 86 nhi€m
thirnsU20

u

7

5 Nguy6n Tu6n Anh Ph6 TGD 22.056,200 264.674.400 Bd nhi6m

thfins ll20
u
7

6 NgO Vdn Long Ph6 TGD 17 .9s1.867 215.442.400

2.346.622.100

86 nhiQm til
th{ns2l20l7

T6ng c6ng

t"
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