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IL. TAM NHIN, SU MENH, TRIET LY NEN TANG
TAM NHIN
Mang khat vong phiém linh thi truong sita Viét, bing tinh yéu va tam huyét voi qué
huong, bing sy dau tu nghiém tac va chién luge bai ban, Moc Chéu Milk phan dau tro
thanh thuong hiéu s6 1 tai Viét Nam, dugc nha nha tin dung, ngudi nguoi ra chuong.
SU MENH
Mde Chau Milk da va dang trao nhing san phdm chit lwgng nhét, thom ngon tuoi sach
nhit ctiia qué huong Moc chau — Son La dén tén tay con ngudi Viét Nam.Voi thong di¢p
“Théo nguyén xanh — Stra mét lanh”, Moc Chau Milk dang gop phan ning cao chat
lugng cude song, the chat va tri tu¢ Viét Nam.
GIA TRI COT LOI

Nguyén chat sita twoi

Moc Chau Milk tu hao vdi cdc san pham dugc san xuft 100% tir nguon sira tuoi cua qué
huong Moc Chau — Son La an toan, tin cfy va giau dinh dudng.

Vin hoa

Ty hao viin hoa doanh nghiép, vin hoa qué huong, cdc san pham Moc Chéau Milk la sy
gin két tinh hoa gifra nguoi nong dan — doanh nghiép va nguoi tieu dung Vigt Nam.



Niém tin

Moe Chéu Milk dugce xdy dyng va phat trién bing niém tin vé chit lugng ctia ngudi tidu
dung va sy nghiém tuc, chan thanh vai déi tac.

Truyén thong, sdng tao, doi maéi, hign dgi

Mdc Chau Milk khong ngumg hoc hoi, gan duc khoi trong dé chit loc tinh tay, tiép can
KHCN hién dai nham cho ra doi nhitng san phdm chit lugng, an toan, thién nhién nhat.

Phdit trién bén vieng

Ting bude phét trién ciia Moc Chau Milk ludn ¢6 sw hoach dinh va déu tu toi uu nhét
nham dam bao lgi ich va tim voc clia doanh nghiép.

Thin thién voi moi triweong

Biing cong nghé tién tién, hién dai, Moc Chau Milk cam ket tao ra mdi trudng sin XUt
—tiéu dung xanh, Organic.

1. QUA TRINH HINH THANH VA PHAT TRIEN

Cong ty CP Gidng Bo sita Moc Chau, tién than 1a Nong truong Moc Chéu, dugce thanh
lap ngay 08/04/1958, 1a don vi dau tién khai md ra nganh chan nudi va san xuét stra
cong nghiép tai Viét Nam.

Cao nguyén Moc Chau nam cach thi d0  DIEU KIEN T NHIEN
Ha Noi gan 200km vé phia Tay Biic,
dugc thién nhién wu dai ban ting dit dai
mau md, khi hiu quanh ndm trong lanh

: Khu nou on ol
mat mé.
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Theo nhiéu chuyén gia chin nudi danh i |
gia: cung vai Da Lat, Moc Chéu 1a ving '

dét hiém hoi tai Viét Nam ¢6 khi hau on

d6i, 12 noi phu hop nhit dé co thé phat

trién dan bo sita quy mo 16n.
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| Nuéi thai & san xuat sita faimer Gr o

Vi khi hau 1y tudng nhu vay, dan bo giam thi¢u
qua trinh thai nhiét do nhiét do ting cao, giup ting
kha ning sinh sédn va cho sita & bo. Trong moi
truong 6n doi & Moc Chau, bo chi su dung

khoang 50% lugng thure an cho céc hoat dong cua
Bo & Mbe Chéu Bo & vimg nhiét doi <O thé, con lai 1a dé nudi thai va san xuét sira,

trong khi con s6 ndy ¢ bo nhiét dai la 75%.
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CHANG PUONG MOC CHAU MILK

(] =

- . P A i s ey e
OnE nhan QILONg O sua Saf lzong sua nany tan

60 NAM DONG SUA TU NHIEN

1958: M¢c Chau Milk ra doi

08/04/1958: Nong truong Quéan doi Moc Chau dugce thanh 13p véi nhiém vu chan nudi
bo stra, cung cap con gidng bo sita, san xuat ché bién cac san phdm tur sita, san xuét thire
dn chin nuoi.

08/05/1959: Bac Ho 1én tham Néng trudng Moc Chau

1974 —1976: Mén qua tir nhan dian CUBA

Chu tich Fidel Castro tang Moc Chau Milk 884 con bo va gitip xdy dyung 10 trai bo, 01
trai bé va mot 6 trai vit sira.

1983 - 1985; Phit trién vugt troi

Diy la giai doan Moc Chéau Milk phat trién vuot troi, dinh diém dat 2800 con bo va san
xudt 3200 tén sira.

1989 - 1990: Quyét dinh “Vwgt rao”

Moc Chéu Milk da ap dung chinh sach khoan bo sita v& timg ho dan, da thanh cong voi
nhiéu két qua vuot trdi, m6 hinh khoan ho dugc nhan rong, dan bo ting manh veé 50
lwgng va chét liwgng,

2001: Quy bio hiém vt nudi

Moc Chau Milk thye hig¢n “Quy bao hiém vét nuéi” giap nguoi noéng dan yén tdm déu
tw sdn xudt, ting thém dan bo va mé rong quy mo.

2003: Nha may UHT dau tién



Moc Chau Milk thanh cong xdy dyung nha may UHT déu tién vao nam 2003.

2005: Chuyén dbi sang Cong ty ¢b phin

Cong ty CP Gidng bo sita Moc Chau chinh thire hoat dong theo md hinh cong ty ¢ phén
ké tir ngay 29/12/2004. Nam 2005, Moc Qhﬁinlk bét diu chuyén doi mo hinh quan ly
tir doanh nghi¢p nha nudc sang cong ty ¢d phan.

2010: Trung tAm giéng sd 1

Nim 2010, Moc Chau Milk khanh thanh Trung tam gibng s& 1 v6i quy md 500 con.
2012: Trung tim gidng 502

Nam 2012, Moc Chau Milk khanh thanh Trung tm gibng sb 2 véi quy md 1000 con.
2013: Khanh thanh nha may TMR

Nam 2013, Moc Chau Milk khanh thanh nha méy TMR dAu tién ¢ Viét Nam dam bao
nguon thire an cho bo.

2014: Trung tim gidng 50 3

Nam 2014, Mdc Chau Milk khanh thanh Trung tam gidng s 3 vai quy md 500 con.
2016: Moe Chau Milk cé phin hoa 100%

Nha nu6e thodi von, Moe Chau Milk ¢b phén héa thanh cong 100%. Ciing trong nam
ndy, Cong ty C6 phan GTNfoods (GTNfoods) so hiru 65% Cong ty chan nudi Viét Nam
— CTCP (Vilico) (Cong ty me tryc tiép sO ht‘ruﬂSl% ¢ phan Moc Chau Milk), qua do
GTNfoods hgp nhit va gidn tiép s htru 51% c¢b phan Moc Chau Milk.

2017: Tai dinh vi thwong hiéu

Nam 2017, Moc Chau Milk tap trung téi dinh vi thuong hi€u vuon tam thuong hicu qude
gia, phat trién manh mé trén nén tang lau doi cua minh.

IV. SU KIEN TIEU BIEU

DAU AN 60 NAM MOC CHAU MILK

Ky niém 60 nim ngay thanh lap

Ngday 8/4/2018, Cong ty CP Gidng bo stta Moc Chdu long trong tb chire 1& ky niém 60
nam ngdy thanh lap (8/4/1958 — 8/4/2018), danh d4u mot ching dudng phat trién va gin
gitt nguon stra mat lanh tir thao nguyén Moc Chau.

Moe Chau Milk da va dang lwa chon con dudng di cho riéng minh dé mang, dén ngudn
sita sach, chét lugng phyc vu ngudi ticu ding trén khap cd nude. Cac san pham sira tuoi
ciia Moe Chau Milk dam bao 100% tuoi sach, thom ngon, san xuat trén day chuycn hi¢n
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dai ctia Tetra Pak (Thuy Dién). Céc trang trai chin nudi bo sita tai day déu dat tiéu chuén
VietGAP, san lugng dat gan 80.000 tan/ ndm v6i quy md hon 23.000 con bo sira.

Téng Giam dbc Trin Cong Chién khing dinh, dé c6 duge thanh tyu cua ngay hom nay,
Moc Chau Milk di chon cach lién két bén chat vdi ngudi ndng dén dé cting phat trién.
Theo do, Mgc Chau Milk 1a trung tdm dao tao ky ndng va chuyén giao cong ngh¢ chin
nuoi cho ngudi nong dén, gitip ho tiép can véi khoa hoc k§ thuat dé san xudt, két ndi thi
truong.

San phim “dinh” méi cia Me Chau Milk

V6i Moe Chau Milk, ¢6 thé n6i ndm 2018 ghi nhiéu déu 4n quan trong va dang tu hao
trong sudt qua trinh 60 niam hoat dong. Trong do, co thé ké dén vige Moc Chau Milk ra
mit hang loat san pham ma&i bén canh sira tuoi truyén thong, bao gom sita tuoi tiét tring
vi chudi, stta chua uéng vi 6i dao va sita chua phémai, mang dén cho ngudi tiéu dung
sir da dang trong viéc lya chon hwong vi yéu thich.

Dugce dinh vi & phan khic cao cdp ting cuong protein cung c¢ip ning luong cho mot
ngay nang dong, muc gid cia cac dong san pham nay duoc cho 14 cao hon 50 VGi mit
bing gia chung. Tuy nhién, theo nhiéu ngudi tidu ding, mirc gia sé khong la vén dé khi
san phdm thue sy ¢6 nguon gbc 100% tir ty nhién, an toan va thuin khiét dé gitp tré
trong dd tudi d6 phat trién khoé manh.
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Hoa hau bo sita Moc Chéu lan thi 15

Ngay 15/10/2018, L& hoi Hoa Hau Bo Stra Moc Chéu lan thir 15 da duge t0 chire, véi
su tham gia cua rat nhiéu du khach va ngudi chin nuoi cung cac cO Bo xuit sic nhit dén
tir tit cd cdc d6i chin nudi cia Moe Chau Milk. Cude thi dién ra ding dip 60 nam thanh
lap Cong ty CP Glong bo stta Moc Chéu. Dé ky niém ndm nay cudc thi da dugc nang
cap va doi mai vé quy md t6 chire, hinh thire sy kién va gia tri cac giai thuong. Hoi thi
la *“trdi ngot” tir moi lién két bén chit cia Moe Chau Milk véi ngudi ndng dan dé cing
phat trién.



Tai hoi thi, nhitng ¢6 Bo duoc cham bim, tim rira sach s&, chai long, cit tia mong chan,
thoa dau thom... dé c6 thé téa sang trong ngay hoi Hoa Hau Bo Sita — mot cude thi doc
nhat vo nhi & Viét Nam, noi ton vinh nghé chin nudi bo sita, tri 4n ngudi nong dan va dan
bo cling cac san phim stra tuyét voi, gitp ho thiy duoc niém hanh phiic va tu hao vé nghé
nudi bo sira. -

Cudc thi con tao dong luc thtic day cac ho chan nudi ap dyng cac phuong phép cai tién,
cong nghé chin nuéi hién dai theo tidu chudn chau Au va chdu My tao ra dong bo hat
nhan cao san, ddng thoi : -

la sin choi dé nguoi
chén bo giao luu hoc hoi,
thic ddy phong trdo thi
dua trong lao dong san
xudt,... quang ba thuong
hi¢u Moc Chau Milk.

Theo do, chi nhin cla
“vuong mién” la ¢d Bo
sb hiéu 13568 cta chu
hd Lé Xuén Tién don vi
19/5ddng quang “Hoa
hdu bo stta” Moc Chau
ndm 2018 véi tat ca cac
tiéu chudn v& ngoai hinh,
cip sinh truéng, san
lugng sira déu dat cdp ky
luc (hon 15 thn
stta/nim), dem vé tdng gié tri giai thuong 75 tridu ddng. A hdu 1 thude vé co Bo sb higu
13810 cua chit hd Trdn Vian Pa don vi 19/5, gia tri giai thudng trén 54 tri¢u dong va A
hau 2 thude vé ¢6 Bo sb hidu 5031 clia chu ho Nguyén Vin Bién don vi 77, gid tri giai
thuong trén 36 tricu ddng.Ngoai ra, Ban t6 chire cling trao cdc giai thuong cho cic muyc:
Bo viit sita, bd can stra, bo hau bi, bé an sira, bé cai stra...tong gid tri Cude thi trén 900
triéu dong.

Nha khoa hoc ciia nha nong

V6i nhiing sang kién, thanh tich n6i bat xudt sic, déng gép quan trong vao phat trién
ndng nghi¢p, ngay 11/12/2018, Chu tich Hoi dong Quan tri kiém Téng Giam ddc Cong
ty CP Gidng bo su'a Moc Chau, dng Tran Cong Chién da dugc vinh danh 1a “Nha khoa
hoc ctia nha néng” voi sang kién: Pau tw xdy dung nha may ché bién thirc an hdn hop
hoan chinh TMR, nghién ctru ché tao may bom nuéce thdi, trang trai chin nudi bo stra.
biy la danh hiéu cao quy do Trung wong Hoi Nong dan Vi¢t Nam, BO Nong nghiép va
Phét trién Nong thon, Bo Khoa hoc va Cong nghé, Lién hiép cac Hoi Khoa hoc cong
nghé Viét Nam trao ting nhim tri an, ton vinh va biéu duong déng gop to lén cua cac
nha khoa hoc, tri thire, nhitng ngudi ¢6 sang ché, co nhidu thanh tich ndi bat xuat sic,
dong gbép quan trong vao phat trién ndng nghiép, xdy dung nong thon mai, gitp ba con
nong déin san xudt hiéu qua, lam giau tir ndng nghiép.



Ong TRAN CONG CHIEN

Thinh tich: P 1o G
TMR; Nghitn ot y

Téng Gidm doc Moc Chéau Milk nhan ky niém chwong va chitng nhan tai buéi 1€ tén vinh

C6 thé noi, trén chidng duong 60 ndm phat trién, Moc Chau Milk da gip khong it kho
khan, song tat ca déu duge dén dap bing nhiing thanh tich dang n gu’orng mo dang tu hao.
It ai biét ring, dﬁng sau nhitng thanh tich dang tu hao a dy chinh 1a sy nd lyc khong mét
moi cia ca tap thé Mgc Chau Milk, vi y chi quyét tim cao do, khong ngai kho khin,
khong ngai gian nan de chinh phyc nhitng muc tiéu phia truée, Moc Chau Milk dit muc
tiéu dén ndm 2030, tong s& bo trong dan s& tang 1én 70.000 — 100.000 con, nhim déap
(ng nhu cdu dinh dudng ngay cang tang cta ngudi tiéu ding Viét.

V.NGANH NGHE VA DIA BAN KINH DOANH

1. Nganh nghe kinh doanh: Chin nudi bo sira, san xudt, kinh doanh cdc san phim
lién quan dén sira bo.

2, Cac hoat dong chinh ciia Cong ty
- Ché bién sira va cdc san phém tir sira
- Ché bién thirc an gia stc
- Chon lgc, nhan gidng va phét trién dan bo stta Qubc gia
- San xudt va cung (g gidng bo
- Dao tao va chuyén giao k¥ thuét chin nudi tha y va ddng ¢
-~ Bén phan vi sinh
- Van tai hang héa bang 6 to chuyén dung
- Ban budn thirc an gia stc va nguyén liéu lam thirc dn chin nudi
- Ban 1€ sita va cdc san phim tir sita va thit



- Ban budn sita cac san phadm tir sira thit, thirc dn gia suc va nguyén liéu lam thire
an chin nudi

- Kinh doanh, xudt nhap khdu con giéng, vét tu, nguyén liéu, thirc dn chin nuoi,
thiét bi va phu ting may moc, huong liéu, céc san phdm tir sita, bao bi phuc vu
chiin nudi va ché bién, Kinh doanh can dién tir.

3. Dia ban kinh doanh

Cong ty c6 céc chi nhanh tryc thudc vdi hoat dong kinh doanh chinh la ban va gigi

thi¢u san pham:

- Chi nhanh Ha Ndi: S6 29 Cét Linh — Déng Pa — Thanh ph6 Ha Noi

- Chi nhénh’ Pa Ning: S6 389 Dién Bién Phu, Phuong La Khé, Quin Thanh Khé,
Thanh pho Pa Nang.

Mang lugi phan phdi san phim
ctia Moc Chau Milk da phat trién
doi ngii kinh doanh 1én dén gin
800 ngudi, 76 nha phan phdi ¢
khiip cac tinh thanh trén ca nude,
v&i hon 60.000 diém bén lé.

DONG GQOI

GHE BIEN

VI. MO HINH QUAN TRI VA BO MAY QUAN LY
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VII. PINH HUONG PHAT TRIEN

1.

Pinh hwéng chién lwge phat trién

Trén co s0 Dai hoi dbng cb dong thong qua chién luoc va dinh hudng ké hoach phét
trlen dai han 5 ndm (2014 -2018), Hoi ddng quan tri dd hoach dinh chién luge phat
trién ciia Cong ty la:

- Phat trién chan nudi bo sita ting vé s6 luong va chat lugng;

- Sén xudt, ché bién cac san phdm sira, néng cao tinh da dang va sirc canh tranh
trén thi truong;

- Ché bién céac san pham thire dn chin nudi;
- Mo rong thi truong tiéu thy san pham;

- Déu tu dbi mai may moc thiét bi va cdc tai san ¢6 dinh khéc trén co s¢ tinh todn
pht hop dé€ nang cao nédng lyc san xuat,

- PAu tu vao cac Trung tdm gidng dé dap img nhu cau san xuat.
Cic muc tiéu phat trién bén viing

TON CHf LAM SUA “SACH TU DONG CO PEN BAN AN”

Sach tir ddng co dén tirng ly sita tlr 1au dd tré thanh ton chi nghé ctia hang trim nong
ho trén thao nguyén xanh. Nhiéu ndm trude, nong dan noi day da dua nhau lam ndng
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nghiép sach, co gi¢i héa may moc 100%, tién phong chdn nudi theo mo hinh
VietGAP.

Toan b cdc khau tir trdng cd khong st dung phan bén héa hoc, thude trir sdu dén
viéc chim soc dan bo khong st dung hoocmon tang truong, khong du lugng khang
sinh...

Hinh anh dan bo duoc chén tha trén cao nguyén Moc Chau
Cho dén nay, toan bo céc trang trai Moc Chau Milk déu dwoc cong nhan dat chuin

VietGAP, tuan tht 73 tiéu chi dé cho ra ngudn stta twoi nguyén liéu c6 chét lugng
cao nhat.

QUY TRINH SAN XUAT SUA SACH

N -
|

VAT SUA KIEM TRA CHAT LUONG ~ THU MUA, CHE BIEN SUA ~ PHAN PHOI
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Dé dam bao ngudn sira nguyén liéu giit tron sy twoi ngon, doanh nghi¢p cling dat 21
diém thu mua sira tuoi cach cac - ndng hd khong qua 1km. Stra twoi Vit ra trong vong
30 phat s& duge dem dén cac diém thu mua va chta trong cdc binh chuyén dung 4 do
C, sau do chuyen dén nha may véi day chuyén ché bién dugc nhép khéu tir Tetra Pak
(Thuy Dién), dong goi tyr dong hoa va hoan toan vo trung, cong sudt 100.000 hop/gio,
trung binh sdn xudt 200 tin/ ngay, tiéu chuin ISO 9001:2008 va HACCP 2008.

PC Cam Ngoc Minh — Phé BT tinh iy, chii tich UBND tinh Son La (phai) va DC Tran C‘ong Chién
— Chu tich HPQT kiém TGD Cong ty (trdi) tham ddy chuyén vdt sita Trung tam gidng s6 2

Stra tuoi thanh tring va stra tuoi tiét trung nguyén chit 100% ty nhién da gin ]ltn vGi
thuong hiéu Moc Chéu Milk séu thdp ky nay. M&bi ngay, Moc Chau Milk cung cdp ra
thi trudng hon 250 tin sira twoi. San phdm chu lye nay ciing 12 loi thé khac biét cua
doanh nghiép so v6i cac ddi thu khéc trén thi truong. Vi hé thong phén ph01 trai dai
tur Bﬁc vao Nam, cdc kénh phan phdi GT &MT, hon 60.000 diém ban 1¢ trén toan
qudc, Moc Chau Milk dd va dang trao tan tay ngudi tiéu dung nhiing san phim sira
twoi sach, mat lanh va gidu dinh dudng tir thao nguyén xanh.

1l



MO HINH PHAT TRIEN BEN VONG

X r"*l-" .;.:I{ﬁ ‘.: o

Mac Chau Milk gidi quyét nhu cau viéc 1am cho
ngudl dan Mac Chau: cac hd chan bo, ndng dan
trong trot, canh tac, can bo cong nhan vién

Mac Chiu Milk bao tidu san pham véi mic gia cao
CAt oy bac sTthay, chuyén gia chan nudi, chudng
trai hd tro ngudl dan

T4 chirc va déng gop vao cac 1€ héi van hod, van
nghé, dam bao doi song tinh than cho ngudi dan vi
du: Cude thi hoa hau bo sira, Le hoi tra Mge Chau
V..

Xay dung cac chinh sach hé tro ngudi dan vay van,

bAo hiém dé ngudi dan yén 1m chan nudi, san
wudt

o &'t i dall . b e

Mbc Chau Milk gidi quyét nhu cau viéc 1am cho
ngudi dan Moc Chau. Bang gop quan trong vao Cac
chinh sach an sinh x3d hoi

MbC Chau Milk 1a doanh nghiép ding dau tinh Son
La. ddng gép 16n vao nén kinh té toan tinh.

T4 chirc va dong gop vao cac 1€ hdi van hod, van
nghé, phat trién van hod du lich. Gép phan thu hit
nguéi du lich ca nude hiedng vé Moc Chau.

HE tro ngudi dan vay von, bdo hiém dé ngudi din
yén tam chan nudi, san xudt.

ORI e R e i iy e I".\ %ﬁ}

Ngurdi ndng dan Mdc Chdu duge dam bio ve sin
lyong va chat lugng sita, nguyén liéu ché bien thire
an chan nudi sach, dat tiéu chudn.

Ngur&i ndng dan yén tam tang gia san xudt. gan bo
13U dai voi dan bo sira va Mac Chu Milk, Bong gop
ngudn nhdn luc giau kinh nghiém va tén tam

Ngui ddn tich cure tham gia cac hoat déng van

hoa, dua cac chuong trinh Méc Chau hMilk 1 chure
nang tam thanh hoat déng van hoa ving.

Ngu&i dan tich cue tham gla quy bdo hiém. chung
tay 16 trg cac hd gdp kho khdn. Tin tdng hodn
toan vao cac chinh sach ho tro twr hoc Chau Wik

Chinh quyen huy
“chinhsach.

Chinh quyén tinh Son La xdy dung cic chinh sach
giip 1de Chau tré thanh dia danh du lich céng
aéng, kéu goi chinh phl dau ty Guong xa, co' s6 ha
tang.

- Bang té’I‘-'_t_h_éng__tln vé Mae Chau Milk trén c&c
phuong tién truyén thdng chinh thdng Quiing ba
“hinh &nh MA¢ Chau Milk 161 nguiart dan cd nide

12



VIIL. CAC RUI RO

Trong linh vyce kinh doanh stra dong hop, chin nudi bo sira, san xudt va ché bién thue
an chin nuéia Moc Chau Milk Iuén phai doi mét in nhiéu r,Cli ro dac thu‘ cua nganh nhu:
rii ro th(‘ri‘, tict, thién tqi, rui ro dich bénh, rui ro‘vé con giong, rui ro ve thi trudng tiéu
thi san pham, rii ro bién dong gid nguyén liu dau vao, ...

Riii ro vé thién tai, thoi tiét: Moc Chau 1a mot trong nhirng ving dat duge thién nhién
wu 4i, khi hiu 6n d6i phti hop dé phat trién ndng nghiép, dic biét la phat trién dan bo
sita, tuy nhién, hién tuong bién ddi khi hau khién thoi tiét ngay cang khiic nghiét cling
phin nao anh huéng dén vat nudi va cdy trdng tai ddy.

Riii ro vé dich bénh: 1a mot trong nhitng rii ro anh huéng 16n dén hoat dong san xudt
kinh doanh ctia Cong ty. Trong ndm 2018, tinh hinh dich bénh sdu keo pha hoai ciy ngo
rong khfip ca nude, Moc Chau Milk hoat dong trong linh vyc san xuét, ché bién thirc 4n
chin nudi cling chiu sy anh huéng khong nhéd. Bén canh do, tinh hinh chin nudi dich
bénh ¢ cdc khu vue lan can thuong xuyén xay ra cling de doa dén an toan dich bénh cua
dan bo Cong ty,

Riii ro vé thi trrdmg tiéu thu sin phflm : Tinh hinh canh tranh trén thi truong ngay
cang dién ra khdc liét : trong ndm nhidu hang sita mai ra doi, nhiéu cong ty sita 16n trong
nude coi Mde Chau Milk 1a dbi thu chinh nén da tap trung ngudn luc dé gianh thi phan
trén thi truong sita Viét Nam. Thi trudng sita hién tai dang tap trung chi yéu & céc tinh
mién Bic, do vy thi trrong muc tiéu thoi gian t¢i cia Moc Chau Milk cling s€ theo sat
xu hudng nganh, véi trong tdm tai Ha Noi- thi truong von co mire canh tranh khoc liét
do tap trung nhiéu ddi thi 16n. Viée ting dan dé dap tng thi trudng xdm nhap co rii ro
khi von dau tw vao san xudt chua thé duoe bu ddp béi doanh thu,

PHAN II. TINH HINH HOAT PONG TRONG NAM

1. TINH HINH HOAT PONG SAN XUAT KINH DOANH

Két qué kinh doanh niim 2018 so vi ké hoach )
Pon vi tinh: ty dong

CHI TIEU KE HOACH | THU'C HIEN % HOAN THANH
NAM 2018 NAM 2018 KE HOACH NAM
Doanh thu thun 2.641 2.482 93,9
Loi nhuén gop 454 467 102,8
Loi nhudn thudn sau thué 219 181 82,6

Két qua kinh doanh nim 2018 so véi ciing ky nim 2017
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Don vi tinh: ty donb

CHI TIEU NAM 2018 NAM 2017 % ting/ gidm
Doanh thu thuin 2.482 2466 | 0,65% |
Loi nhudn gop 467 451 3,55%
Loi nhuén thuan sau thué 181 317 - (16 59)'%

Két qua kinh doanh ndm 2018 ctia Mc Chau Milk cho thiy Cong ty van gitr virng duoc
thi phan ctia minh trén thi truong trong bdi canh ting trudng nganh stra nam 2018 khong
may kha quan do nganh hang tiéu dung c6 déu hiéu giam tc, cu thé : Nam 2018, Doanh
thu thuin ctiia Cong ty dat 2.482 ty dong, ting 16 1y ddng, twong duong ting 0,65% so
v6i ndm 2017, dat 93,9 % ké hoach. Lgi nhuén gjp ciing tang tuong tu 16 ty ddng so
voi cung ky nam ngodi, ting tir 451 ty d()ng 1én 467 ty ddng, nho hoat dong t6i uu hoa
sdn xuat va giam chi phi nguyén vét liéu ddu vao. Loi nhuén sau thué dat 181 ty dong,
gidm 16,59% so vdi nam 2017, twong tng dat 82,6 % ké hoach Pai hoi dong cd dong
thudong nién nam 2018 phé duyét. Véi két qua nay, Moc Chau Milk dd bude dau thanh
cong trén con duong tai dinh vi thuong hiéu, khing dinh vi thé nha chin nuoi hang dau
Viét Nam.

2. TO CHUC VA NHAN SU
2.1. Danh sich Ban diéu hanh

+

w T 5ng Giam dbc

- Ho va tén: Tran Cong Chién

~ Gi6i tinh: Nam

- Ngay thang nam sinh: Nam 1960.

- Noi sinh: Huyén Md¢ Chau - Tinh Son La.
- Quéde tich: Viét Nam.

- Déan toc: Kinh.

- Trinh d§ vén hoé: 10/10 h¢ THPT

~ Trinh d§ chuyén mon: K§ su chan nubi

- Chirc vu cong tac hién nay: Chu tich HPQT kiém Tong giam dbc Cong ty CP
Gidng bo stta Moc Chau

- Chirc vy dang ndm gitt & cc t6 chire khéc: Thanh vién HPQT kiém Pho Tong
giam doc Tong Cong ty chdn nudi Viét Nam - CTCP

- 86 ¢b phin s6 hitu: 10.802.096 ¢b phan
+ Pai dién s6 hiru: 10.146.971 ¢b phan
+ C4 nhan s& hiru: 655.125 ¢6 phén
% Phé Téng Giam dbc phu trach ndng nghiép
- Ho va tén: Pham Hai Nam
- Gi6i tinh: Nam

14




- Ngay thang ndm sinh: Nam 1969

- Noi sinh: Thanh phé Son La- Tinh Son La.
- Qudc tich: Viét Nam.

- Dén toc: Kinh,

- Trinh d6 van hoa: 12/12

- Trinh dd chuyén mon: Ky su chian nudi

- Chtre vu cong tac hién nay: Pho tong giam dbc, kiém Trudng phong SXKD,
Giam ddc Trung tim gidéng va chuyén giao k¥ thuat Cong ty CP Glong bo stra
Mge Chau

- Chire vu dang nim giit & cdc td chire khic: khong o
- S6 ¢b phén s& hitu: 73.507 ¢b phin

+ Dai dién s& hiru: 0 ¢d phén

+ Cé nhan s hitu: 73.507 ¢b phin

*

%  Pho6 Téng Giam ddc phu trach ché bién du 4n
- Ho va tén: Tran Xuin Thao

- G161 tinh: Nam

- Ngay thang nam sinh: Nam 1964

- Noi sinh: Huyén Binh Giang — Tinh Hai Duong

- Qudc tich: Viét Nam.

- Dan toc: Kinh.

- Trinh do van hod: 12/12

- Trinh d§ chuyén mén: K§ su co khi

- Chire vy cong téc hién nay: Pho tong gidm dde, kiém Trudng ban quan ly dy dn
Cong ty CP Gidng bo stta Moc Chau

- Chtre vu dang ndm giit & cdc to chire khac: khong c6
- 86 ¢6 phén s& hiru: 274.715 ¢b phan

+ Pai dién s¢ hitu: 0 ¢6 phan

+ Cé nhan s& hitu: 274.715 ¢b phin

+

W Pho Téng Gidam dbc phu trich thi trudng

- Ho va tén: Nguyén Sy Quang
- Gioi tinh:  Nam
- Ngay thang ndm sinh: 01/07/1968
- Noi sinh: Bénh vién Nong nghi¢p Mdc Chau
- Quéc tich: Viét Nam.
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- Dén toc: Kinh.
- Trinh d0 van hoa; 12/12

- Trinh d§ chuyén mon: K§ su chdn nu6i — tha y
- Chtrc vy cong tac hién nay: Pho Tong giam dbc

- Chirc vy dang nam gitr & cdc to chirc khac: Khong

- 86 ¢6 phén s& hitu: 257.047 c¢b phén

+ Dai dién s& hitu: 0 ¢d phan

+ C4 nhan s& hitu: 257.047 ¢b phin

A - o
o Keé toan trudng:

- Ho va tén: Tran Thj Ctc

- G101 tinh;

N

- Ngay thang ndm sinh: 23/05/1965
- Noi sinh: Bénh vién Nong truong Mdc Chau — Son La
- Quéc tich: Viét Nam.

- Dén tdc: Kinh.

- Trinh d6 vén hoa: 12/12

- Trinh d¢ chuyén mon: Cir nhdn ké toan

~ Chirc vu c¢ong tac hién nay: Ké toan trudng

- Chirc vu dang nam gift & céc td chire khéc:
- S6 ¢b phén s hiru: 4.837.459 ¢ phin

+ Dai dién so hitu: 4.348.702 ¢b phén

+ Cé nhan s& hitu: 488.757 ¢b phén

2.2. Nhitng thay doi trong Ban didu hanh trong nim: khon g co.

2.3. 86 lugng can bd, nhan vién: 923 ngudi

Chinh sach va thay doi trong chinh sach dbi véi ngudi lao dong: Khong 6 su thay dbi.

3. TINH HINH TAI CHINH

3.1 Tinh hinh t4i chinh:

Pon vi tinh: ty dong

[ Chi tiéu 31/12/2018 | 31/12/2017 | % ting/ giam ‘
Tong gia tri tai san 1.134 1.086 4,42%
Vén chi s¢ hiru 768 767 - 0,13%




[ Chi tiéu

Nim 2018 % ting/ giam
Doanh thu thuan '2.482 ‘‘‘‘‘ 2.466 | 0,65%
Loi nhuén tir hoat dong kinh doanh 206 224 (8,0)%
Loi nhuén khéc 4,7) 4,6 (202,17)% |
Loi nhuan trude thué 201 228 (11,84)%
Loi nhuén sau thué 181 217 (16,59)% |
Ty 1& lgi nhuén tra ¢d tirc (/ nim) 35 % 25 % 40 %
3.2 Céc chi tiéu tai chinh chi yéu:
Cic chi tiéu Nim 2018 Nam 2017
Chi tiéu vé kha néng thanh todn -
+ H¢ sb thanh todn ngén han:
= TSNH/No ngiin han 2,53 lan 2,57 lan
+ H¢ sb thanh toan nhanh:
= (TSNH - Hang ton kho)/ N¢ ngin han 1,57 lan 1,71 lén
Chi tiéu vé co cdu von
+ Heé s6 No/Téng tai san 32,28% 29,39 %
+ Heé s6 No/Vén chi so hiru 47,66% 41,62 %
Chi tiéu vé ning luc hoat dong
+ Vong quay hang tén kho:
= (Gi4 von hang ban/ HTK binh quan 6,46 vong 7,09 vong
+ Doanh thu thuin/Tdng tai san 2,19 ddng 2,27 dong
Chi tiéu vé kha ning sinh 10
+ Loi nhun sau thué/ Doanh thu thuin 7,29% 8,79 %
+ Loi nhuén sau thué/ Vén chii s& hitu 23,57% 28,28 %
+ Loi nhudn sau thué/ Tong tai san 15,96% 19,97 %
+ Lqi‘ nhudn tr hoat dong kinh doanh/ Doanh thu 8,30% 9,07 %
thudn

Moe Chau Milk nam 2018 dat két qua kinh doanh t6t, ¢6 xu huéng mé rong quy md,
ning cao ndng lyc canh tranh va néng lyc hoat dong trén thi truong, di€u nay dugc thé
hién o rét qua cac chi s6 tai chinh ludn & murc an toan, cu the:

v Doanh thu thudnvangiit viing dugc doanh sb dat 2482 ty dong, ting 0,65% so Vi

nam 2017.

v Loi nhuin trwée va sau thué lan luot dat 201 va 181 ty df’ing, twong Gng gidm
11,84% va 16,59% so véi cung ky nam 2017, nguyén nhan chi yéu do trong nam 2017
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Cong ty c6 khoan thu nhép khac I6n bao gdm: thu hd trg ung ho; thu tir tién phat, boi
thuong san pham hu hong; thu tir tién ban bé duc, bé thai, phé liéu, sang nam 2018 cac
Khodn thu nhap khac nay giam di.

v/ Hang ton kho chiém 38% tai san ngin han, vong quay hang tdn kho nam 2018 ¢6 su
gidam nhe so vdi nam 2017 tr 7,09 vong xubng con 6,46 vong do tang duy triv hang ton
kho cudi nam dé phuc vu cho ké hoach san xuét kinh doanh nim 2019. Nam 2018 Cong
ty duy tri chinh séch quan ly hang ton kho hop ly, dam bao mirc do san xuét va ngudn
cung cho thi truong, trong nim khong phat sinh hang ton kho cham luu chuyén nao dang
ké.

v H¢ s6 ng/ Tong tai san (D/A) va hé s6 ng/ Vén chii sé hitu (D/E): Nam 2018, D/A
dat 32,28%, D/E dat 47,66%, ca hai chi tiéu nay déu tang so vd&i ndm 2017 lan luot
2,89% va 6,04%. Hé s6 nay cho thdy Cong ty dang c6 xu hu6ng ting mirc d§ st dung
cua don béy tai chinh phuc vu san xuét, chan nudi.

v/ Hg s6 sinh 16i clia von chii s& hitu (ROE) va hé s6 sinh 161 kinh té ctia tai san
(ROA): ROE dat 23,57%, ROA dat 15,96%, giam tuwong Gng 4.71% va 4,01% so voi
cung ky ndm 2017 1a hé qua ctia viéc loi nhuén sau thué trong ndm giam 16,59% .

4. CO CAU CO PONG, THAY DOI VON PAU TU CUA CHU SO HU'U

4.1 C6 phén

- Tong s6 ¢b phén cia Cong ty dang luu hanh: 56.846.046 ¢b phin, tuong duong tong
ménh gid 568.460.460.000 dong (ménh gid 10.000 dong/CP).

- Loai ¢6 phan: chuyén nhugng tu do.
4.2 Co ciu cb dong
Co ciu ¢6 dong tai ngay 31/12/2018

Co céu cb dong tai ngay 31/12/2017

Co dong trong nwéc Co dong nwoe ngoai
| Danh mue ¢b X
STT | .. 7 - R r S So
dong S;? lu??g o So S? lu(:}:lg o hiGig
¢0 phiéu —_— lwgng co phicu % i %
o v s hitu ri, .. .. |sohitu |co
niam giir ¢o dong | nam giir i
dong
| | Cbddonglon | 28.991.345 51 1
2 | C6dong khae | 27.854.701 49 481
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Thong tin ¢6 dong 16n sé hiru

STT | C6 déng

C6 phin

Ty 1€ s6 hiru

1 | Téng Cong ty Chin nudi Viét Nam - CTCP

28.991.345 51

Théng tin vé c6 phiéu han ché chuyén nhwong dén ngay 31/12/2018

A " 3
S6 lrgng cp han ché | S6 Iugng cp trr do Thug ching
chuyen nhwgng chuyén nhwong
Cb phiéu 0 56.846.046 56.846.046
Ty 1€ (%) 0% 100% 100%

4.3 Tinh hinh thay d6i vén ddu tw ciia chii s¢' hivu:

f o L A . A A
Lich sir ting von diéu 1¢

Tom tat cac moc tang von diéu Ié

Thoi gian S6 vén truée khi thay dbi S6 von sau khi thay dbi
(ty dong) (ty dong)
Néam 2007 7.100.000.000 17.100.700.000
Niam 2008 17.100.700.000 34.100.700.000
Nam 2009 34.100.700,000 68.201.400.000
Nam 2011 68.201.400,000 168.460.460.000
Nam 2012 168.460.460,000 268.460.460.000
Niam 2013 268.460.460.000 368.460.460.000
Nédm 2015 368.460.460.000 568.460.460.000

Thay d6i von didu 1¢ Cong ty trong nim 2018: khong phat sinh

4.4 Giao dich c6 phiéu quy: khong ¢

4.5 Cic chirng khodn khéc: khong co

5.BAO CAO TAC PONG LIEEN QUAN PEN MOI TRUONG XA HOQI CUA CONG TY

5.1 Moi truong

Nim 2018, céc hoat dong bao vé mdi truong, sin xuét kinh doanh ¢6 trach nhi¢m gin
v6i phdt trién bén vitng da dugce trién khai tai Cong ty CP Gidng bo sira Moc Chau. Can
b cong nhén vién clia Cong ty ludn y thirc va thyue hién céc viée lam thiét thue tiét kiém

19




nang lugng dién, nude sach, gidy vin phong, ...Cic chuong trinh tiét kiém, hop 1y hoa
ngudn nang lugng trong cac hoat dong luon dugce Cong ty chu trong, viée st dung taj
nguyén nuoc sach duge Cong ty chi dao trong san xudt, chan nuéi va khuyén céo t6i
toan thé can bo cong nhén vién va cd cdc hg néng dan chan nu6i. Cic hoat dong 2 bao v¢
moi truong, xu ly chat thai ciing duoc thue hién nghiém tac tai khu vuc ché bién va san
Xuit.

Co gidi héa quy trinh xi Iy chit thai

Toan bg trang trai cia cac ho gia dinh ¢ Moc Chéu déu da duge co giGi hoa, trang bi
nhiéu mdy méc hién dai nhu méy cét co, may cdy bira, mdy bim co, mdy Vit sira..
Thém chi, phdn bo sau khi thu don cling dugc xt ly ty dong theo quy trinh khép kin dc
bdo v¢ moi trudng.

Vi day (,huyen xtr ly phan ty dong, toan b cht thai do bo sita thai ra hang ngay duoc
don rira dua vé bé thu gom aé xu ly bang men vi sinh. Sau d6 chat thai s& duge may hut
[én dé tach nude va chét thai rin. DSi voi nude, mot phan chay vao ham blogds phan
con lai chay qua cac bé xur ly bing men vi sinh va enzym theo phuong phap hiém khi.
Sau do, nude thai tiép tuc duge dua qua cac bé loc dén khi dat tiéu chuan cho phép s@
dua di tudi cho dong co. Dbi v6i chit thai rin, sau khi xur ly bing men vi sinh tGi khi do
Am con 15 —20%, s& tré thanh loai phan hitu co rat tét cho rau mau.

Tuyén truyén, pho cdp cong tdc xiv ly méi trwong 16i ngwoi nong dan chain nuoi

Mde Chéu Milk tiép tuc trién khai hudn g dan viée xir ly moi trirong tai cde ndong ho, coi
ddy 1a mot trong nhitng chi tiéu danh gi4 va thanh 1ap nhiing to kwm tra giam sat xur ly
cac ho khong thyc hién dung quy dinh. Cong ty tich cyre tuyén truycn téi cdc ho dan, tat
ca cdc co sé chin nudi di dong loat trién khai xu 1y chét thai rin va chét thai long theo
cong ngh€ sinh hoc ctia Vién nghién clru moi truong ndng nghiép va phat trién néng
thon.100% cdc ho nong déan ap dung tiéu chuin VIETGAP trong chan nudi.

5.2 X hoi va cong ddng

Bén canh viéc bao vé moi trudng, cdc van dé vé& xd hoi & cong dong ciing duge Mo
Chau Milk wu tién va quan tam. Céc van dé viéc lam cua can by nhan vién, nguoi lao
dong, déc biét la déi v6i phy nit, ngudi dan toc thiéu sé nhur nguén thu nhap, ché do
phuc lgi, nhan quyen déu duoc dam bao; trach nhiém d01 v6i cong ddng thong qua chat
lugng céc san phiam ciia Cong ty 1a tiéu chi tién quyét trong hoat dong san xuét kinh
doanh. Bén canh do6, cac chinh sach tao viéc lam cho nguoi dén tai dia phuong, cac
chuong trinh an sinh xa hoi, chrong trinh tlr thién trén dia ban ludén duge Moc Chau
Milk quan tdm va thye hién thuong nién, dic biét la chuong trinh stra hoe duong cho tré
em mam non, LllLl’U’IlE (rinh hd trg cde ho gia dinh kho khin, (ré em md ¢di, ngudi dan
toc thiéu sb..
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Pai dién lanh dao Mpc Chdu Milk tgng nha Dai dodn két cho ngueoi dan tgc thiéu s6 tai dia phirong

PUHEORY . S - AR i P

", iy =

Ee - ,‘f ~ -,.;i._
Lm.ﬁ o T,

Hang nghin tré em dugc uong sita Me Chdu Milk moi ndm

Vi tré em thanh phd, stra 1a thire udng hang ngay. Song vai tré em viing cao, nhiing ly
stra bo tu nhién thom ngdy, béo ngot lai 1a thir thyce phdm xa xi. Chi dén khi chinh sach
“Mdi ngdy mot hop stra” di vao thue té, mdi tré em déan toe & Moc Chau mai duge ubng
110ml sfta twoi mién phi mdi ngay di hoc, tir thir hai dén thir su.

Uorc tinh chi phi danh riéng cho chién dich “Sira hoc duong” 1én dén gdn 1,4 ty dong
mdi nim, M01 thang Cong ty trich khoang 6 tAn sita tuoi, tvong duong gan 113 tri¢u
ddng trao mién phi cho hoc sinh nghéo.
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Bén canh viée ting sira hang ngay, tap thé can bd nhan vién doanh nghiép con trao hang
tram nghin chlec chiin, gdi, 40 4m clng db ding hoc tap... cho tr¢ em nghco hang nam,
Cong ty ciing td chire nhitng cuge thi khich I€ tinh than hoc tap va bao vé moi truomg
nhu “Bé vé& tranh vé Moc Chau xanh — Sita mét lanh”, “Bé sdng tao mau do c,hm tr vo
hop stta Moc Chau”, “Mdc Chau xanh — Khoéanh khéc uong stta sinh dong”, “Thiét ké
khu phd Moc Chau xanh tir vo hop sita”,...

PHAN III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC
1. Panh gia két qua hoat ddng sin xuét kinh doanh

Nim 2018 xu hudng tiéu dung c6 ddu hiéu ting trudong cham lai, Moc Chau Milk van
duy tri duge doanh s6 dat x4p xi nam 2017 véi tong doanh thu nam 20181a 2532 ty dong,
ting 0,6% so v&i cling ky nam ngoai. Pay 1a mot két qua dang khich 1¢ trong bdi canh
thi truong tiéu dung stra gidm. Loi nhudn trude va sau thué 14n luot dat 201 ty dong va
181 ty dong, lan lugt giam 11,84% va 16,59% so v6i nam 2017,

Nam 2018, Moc Chau Milk da dat duge nhiing thanh tich nhit dinh: bao toan va phat
trién nguon von; thu nhdp cta nguoi lao dong duoc dam bao; cong tac quan tri, diéu
hanh tlep tuc duge ddi moi; cong tac t6 chtre dugc kién toan, di vao né nép, dap tng voi
md hinh hoat dong ctia ¢ong ty ¢d phdn; ndi bd doan két, thdng nhét cao tir lanh dao
Cong ty dén can bd cong nhan vién. Két qua hoat dong san xuat kinh doanh nam 2018
ctiia Cong ty: ndp ngan sach nha nude day du, ding han; trong ndm 2018, Cong ty da chi
tré ¢ tirc nam 2017 v6i ty 18 25 %/von didu 1€,

2. Tinh hinh tai chinh
Nam 2018, Moc Chau Milk tiép tuc duy tri sy 6n dinh tai chinh, bing chimg 1a céc chi
sO tai chinh cua Cong ty ludn ¢ mirc an toan. Von luu dong, tai san dai han van dugc

quan ly chat chg, an toan, chinh sich qu'm ly dam bao dép (mg ddy di nhu cidu vdn cho
san xudt kinh doanh ctia Cong ty tai moi thoi diém.

Pon vi tinh: ty dong

Chi tiéu Niim 2018 Niim 2017 %“i}n ng/ gidm
Tdéng doanh thu 2.532 2.517 O 0.60%
Loi nhudn trude thué 201 228 (11,84)%
Loi nhuén sau thué 181 217 (16,59)%
Chi tiéu 31/12/2018 31/12/2017 % tang/ giam
Tong tai san 1.134 1.086 T 442%
Tdng ng phai tra 366 319 | 14,73%

San phim méi:nhd ddy manh dau tu cong tac R&D, trong nam 2018 Moc Chau Milk
da thanh cOng dua ra thi truong mot so san pham méi va duoge dénh gia tot nhu: Sira
tuot tiét trung vi chum Stra chua ubng vi 6i, Sita chua dn phomai. Pay 1a nhiing sin
phim danh dau co6t mbc phat trién 60 nim Moc Chau Milk, ngoai viéc thé hién su but
pha, thong qua do gitp tai dinh vi thuong hi¢u Mdc Chau nhu mot doanh nghi¢p Viét
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Nam tru ¢t ciia nganh, din dau phat trién bén vitng theo hudng doi méi, hién dai hoa.

Céc chuong trinh quang cdo khuyén mii tiéu dung niam 2018: chu dé timg dot quang
¢40 “60 nam tron tim long Moc Chau” “Mua 2 16¢ ting 1 hop”, “Cao nhanh tring I6n™,
“Moce Chau Milk — Li xi nam méi”. Tt ca cac quang cao deu liy trong tdm chinh la cac
san phadm Sira twoi tiét trung vi chum Sita chua ubng vi i, video quang cdo Chuong
trinh Li xi thém thong tin san pham mai Stra chua d&n Phomai thanh cong quang ba, gidi
thiéu san phim maéi t6i nguoi tidu ding.

3. Nhirng cdi tién vé co céiu t chire, chinh sich, quin ly:khong c6
4, K¢ hoach phat trién trong twong lai:

San xuét kinh doanh ndm 2019 va nhiing nam t&i ctia Cong ty tdp trung vao cac muc
tiéu chinh sau:

- Tiép tuc ciing ¢b t6 chire nganh k¥ thuat chin nudi, thi y, thy tinh nhan
_ - Thanh 1p nhom tiém phong chuyén trach dé tiém phong dinh ky cho toan dan bo 3
lan/nam. Dam bao tuyét doi an toan dich bénh, 1dp nén viing an toan dich bénh trong khu vure
chan nudi bo stta ctia Cong ty.
- Quyét ligt trong cong tac xir 1y moi truong trong chdn nudi, dam bao cac ho chian nudi

bo sita phai dau tw xir Iy moi trudong dat chudn theo quy dinh ciia Nha nude va ¢o ky cam két
vOi co quan nha nudc.

- Tiép tuc ning cao chét luong sita tuoi, ting cuong kmm tra dot xuat chét luong sita tuoi,
xir phat nghiém céc vi pham vé& chit luong sita, dam béo s& ngay vt sira ding chu ky quy
dinh.

- Téng cudng cong tac quan ly dt dai va bao vé dét dai, xtr ly nghiém céc trudong hop vi
pham vé quéan Iy va s dung dét sai muc dich.

- Phat huy t6t cong sudt cac thlet bi hién ¢ cua nha may sira. Pau tr md rong xudng
Thanh tring dé néng cao cong xuét sira chua nép cam, x@y dung khu kho mdi cho xudng
UHT tai khu rap hat cti. Tang cuong thém cac xe van chuyén, dam bao van trii van chuyén
thuong xuyén va phu hop.

- Tiép tuc néng cao chét luong cac san phdm sita. Ti 1ep tuc nghién ctru va san xufit céc san
pham mai phi horp v6i thi hidu va xu thé tiéu ding cta thi trudng,

- Phat huy t&t m6 hinh t6 chire quan ly méi dbi véi thi truomg, Thyc hién cong tée giao
chi tiéu doanh s& phti hop cho cac nha phéan phdi. Cai tién va néng cao chuong trinh quan ly
ban hang DMS dbi v6i toan bo hé thong thi truong, ndng cao vai trd trach nhiém cua céc
truong vung va doi ngti giam sat ban hang, thuc hién t6t ché do bao cao dam bao trung thue,
khach quan, sat véi thuce té.

- Xay dung cting ¢ va phat trién thi truong hién c6, tiép tuc tim kiém va xay dung phat
trién thi truong moi. Trién khai tiéu thy san phim tai Thanh phd H6 Chi Minh va céc tinh
Nam Bo.

- Tang cudng dau tr hon nita cho hoat dong thi trudng, diy manh cong tic Marketing,
tap trung nghién ctru thi truong, ting cuong truyén thong nhén dién thuong hiéu, cé chinh
sich xdy dung phat trién thi truong bén viing, dat hiéu qua cao. T iép tuc nghién clru céc
chuong trinh khuyén mai hop ly truc tiép cho nguoi tiéu ding,
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- Tang cudng dao tao k¥ ning ban hang cho doi ngii thi trudomg, tr nhén vién ban hang
dén cic gidm sat, truong vaing va b may lanh dao thi truong ludn ndng cao nghi¢p vy, dam
bao xir Iy t6t moi tinh hudng trong cong tac mot cach nhanh nhay va hiu qua.

- Dao tao néng cao cho doi ngti Marketing va nhan sy cho phat trién sén pham mai, tién
té1 thanh 14p bo phan phét trién sin phém mai chuyén trach.

- Tich cuc phat ddng c4c phong trao thi dua lao dong san xuét, chdo mimg cic ngay
I& 1ém trong nam, ddc biét 1a dip 30/4 - 1/5 va Qudc khanh 2/9, Hoi thi Hoa héu bo sita Moc
Chau 2019.

- K&t hop chit ché va tao diéu kién thuan loi cho céc doan thé quan ching nhu Cong
doan, Poan thanh nién, Cuu chién binh phat dong thi dua lao dong san xuét va hoat dong
phong trao chu trong di sdu vao chét lugng hoat dong.

1. % o . A gAhs _re r y sA R A I
5. Giai trinh clia Ban Gidm doc doi véi y kien kiém toan:khong co

. r ' 4 s r . A A A I‘\ s b h. o~ fa K ~
6. Bdo cAo danh gia lién quan dén trach nhiém vé méi trwong va xii hoi cia cong
ty: khong co

PHAN IV. BAO CAO VA PANH GIA CUA HQI DONG QUAN TRI

1. Panh gia ciia Hoi dong quan trj vé cac miit hoat dong ciia Cong ty

v Vé hoat dpng sin xudt kinh doanh

Nidm 2018 1a mot nam ddy thr thach khi boi canh thi trudng trong va ngoai nudc ¢o
nhiéu bién dong, su canh tranh ngdy cang gay git, gid nguyén vt ligu tang cao. Truoc
bbi canh do, Hoi dong quan tri Cong ty da chi dao Ban diéu hanh cha dong thuc hién
nhiéu giai phép, khéc phuc khé khin, hoan thanh ké hoach kinh doanh da dugc Dai hoi
dong ¢6 dong thudng nién nim 2018 thong qua, cu thé:

- V& doanh s6: thuc hién dugc 2.532 ty ddng, dat 93 % so voi ké hoach

- V& loi nhuén sau thué: thuc hién 181 ty ddng, dat 82,6 % so voi ké hoach

v’ Vé hoat dpng chi trd co tive

Cb tire dd chi cho ¢b dong trong nam 2018 1a: 2.500 ddng/ ¢b phéan

v’ V@ hoat djng tudin thii nghia vu va trach nhiém phdp 1y

Cong bo théng tin: Cong ty chép hanh ding céc nghia vy cong bd thong tin theo quy
dinh tai Thong tu 155/2015/TT-BTC cua Bo Tai chinh vé viée cong bd thong tin trén
dbi vei Cong ty dai chung. Trong nam 201 8, Cong ty CP Gidng bo stta Mc Chau khong
phét sinh bat ky vi pham nghia vu cong bd thong tin.

Thué va cde nghia vu phdp Iy lién quan: Cong ty CP Gibng bo sitta Moc Chau thuc hién
diy du nghia vu ndp thué cho ngin sdch nha nudc theo quy dinh, nop diy di bao hiém
x4 hoi, bao hidm y té, bao hiém thit nghiép cho nguoi lao dong theo ding quy dinh cua
phap luat.
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2. Panh gia cia Hoi dong quén tri vé hoat djng ciia Ban Giam doc cong ty:

Ho6i ddng Quan tri nhin xét rang tit ca cac thanh vién Ban Tong Giam dbe déu c6 du
kinh nghiém va kién thirc lién quan dén [inh vue, nganh nghu ma minh phu trach, c6
tinh than trach nhi¢m va tinh than hop tac t6t, hoan toan c6 thé dé tlep tuc ganh vac cac
nhiém vu ma Dai hoi cd dong va Hoi ddng Quan tri giao pho.

Ban Téng giam dbe Cong ty CP Gidng bo sita Moc Chau da tryc tiép diéu hanh hoat
dong san xudt kinh doanh theo chirc nang va nhi¢m vu duge quy dinh tai Piéu 18 Cong
ty. Trong bi canh nén kinh té gip nhiéu kho khan, Hoi dong quan trj ghi nhan nhiing
no lye, dong gop cua Ban "[ong giam ddc trong vige tdp trung chi dgo tat ca cac khau,
cac hoat dong, két qua tong thé da tao duge mot nén tang t6t cho sy phat trién ciia Cong

ty.
Trén co so cac Nghi quyét Dai hoi dong ¢ dong va Hoi dong quan tri, can cir vao tinh
hinh thyc té hoat dong san xudt kinh doanh ctia Cong ty, Ban Tong gidm dée da thuc

111(,1'1 cac COI’Ig VIGC sau.

- Chi dao, didu hanh hoat dong sdn xuﬁt kinh doanh cua Cong ty theo cdc chi ti€u kinh
t€ da dugc Nghi quyét Pai hoi dong co dong thuong nién nam 2017 thong qua.

- Trién khai cac cude hop va thong nhét Ve chién lugc, dinh hudng phat trién, ké hoach
san xudt kinh doanh, tap trung gidi quyét cac vudng mic trong didu hanh va chi dao
quan 1y trong pham vi thdm quyén ciia Ban Tong giam déc.

-~ Quyét dinh cac vin d& khac thuoc pham vi tham quyén ctia Ban Téng gidm dée.

3. Cac ké hoach, dinh hwéng cia Hoi dong quan tri:

Xem Phan 11, muc 4.

PHAN V. QUAN TRI CONG TY

1. HOI PONG QUAN TRI

1.1 Thanh vién va co cdu ciia Hoi ddng quan tri:

Hoi ddng quan tri Cong ty ¢6 05 thanh vién bao gom:

Ty 1§ so
Ho va tén hiru cp Chire danh Ghi chi
TT

Trin Cong Chién | 1,15% | Chu tich HDQT kiém | Thanh vién HDQT

Tong Giam doc di¢u hanh
2 | Dao Duy Linh 0,59 % | Thanh vién HDQT Thanh vién HDQT

diéu hanh
3 | Trdn Xuan Thao | 0,48% | Thanh vién HDQT kiém | Thanh vién HDQT

Pho Tong Giam doc diéu hanh
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4 | Nguyén Sy Quang [ 0,45 % | Thanh vién HDQT kiém Thanh vién HDQT
phé Tong Gidm doc diéu hanh

5 | Tran Thi Cuc 0,85 % Thanh vién HPQT kiém Th‘z‘mh_v—ién HDQT
ké toan truong diéu hanh

1.2 Céc tiéu ban thudc Hi ddng quan tri: chua co.
1.3 Hoat dong ciia Hoi ddng quan tri:

Nam 2018, Hoi dong quan tri da tién hanh hop dinh ky hang quy. Trong nam 2018,
HPQT di td chirc hop 4 phién hop, ban hanh 4 Nghi quyét trong dé co6 cac ndi dung
chinh nhu sau:

- Tang cudng kiém soat chét lugng stra tuoi. Tang cudng khuyén nong cong tic
chim s6c¢ nudi dudng dan bo, ap dung trién khai st dung tinh phén dinh gi6i tinh dan
bo trong Cong ty.

- Kiém tra viéc tun thi van hanh h¢ thong xir 1y chét thai cuia céc ho theo quy dinh
Coéng ty. Tang cudng cong tac tuyén truyén va ting mire xir phat cac ho vi pham.

- Tiép tuc chi dao cong tac phong chéng dich bénh, chi dao kiém tra cac ho thuc
hién sat trung, tiéu doc theo chi dao Cong ty. Lam vige voi thu y vung 1 dé xay dung
co sd an toan dich bénh.

- Chudn bi tét cac chuong trinh cho hdi thi hoa hdu bo sita ndm 2018 v gap mit cac
Nha phan phdi.

- Chi dao thyc hién san xudt san pham i xi theo chuong trinh, Lap dat bo chuym
d6i hop Egde, hoan thién cong thirc san pham va chuén bi vét tu dé san xudt san phdm
mdi tung thi truong trong dau quy 1T ndm 2018. Mua mdt s6 vat tw, nguyén li¢u cho san
xudt thirc 4n gia stic nhu : Ri mét, Ngd hat kho, Sin kho.

- Chi dao che bién san phdm méi stta UHT chubi, SCU &i. Phéi hop t6t voi thi
trucmg dé san xudt cho chwong trinh khuyén mai cho ngudi tiéu ding chao mung ky
ni¢m 60 nam.

- Trién khai giao Ban diéu hanh lam viée vé hop dong tu vén thi truong voi Ba
Nadia; Lam viéc voi Padma dé giai quyét ton tai ; lam vige v6i Cong ty tw van thi truong
(MIBRAND) thyre hi¢n cdc chuong trinh dich vu tu vann ghién ctru thi truong, xdy dung
bang TVC, thiét k& 4n phdm truyén thong, chién lugc va trién khai truyén thong, trién
khai tiép thi thuong mai.

- Chi dao kiém tra giam sat thyc hién chuong trinh DMS. Trién khai thuc hién
chuong tinh Li xi tét.

- Lam viée véi cdc déi tac dé xdy dung ké hoach Marketing nam 2018 truc mét tap
trung cho chuong trinh ky niém 60 ndm thanh lap Cong ty.

- Giao cho Tong gigm ddc chu dong quyét dinh giai quyet kip thoi chi phi hd tro khi
lam viée voi dbi tac va tiy quyén cho TGD chi dong dé quyét dinh chinh sach cho bo
phan thi truong phu hop vaéi thue té cua Cong ty dé linh hoat xu ly cong vige nang cao
hiéu qué cong tic ban hang. Tiép tuc tim dbi tac xudt khau san pham sang TQ va mo
rong thi truong stra hoc duong

o Nhét tri cho tach kénh PG doc lap, tuyén thém nhan sy dé xdy dung phat (ri¢n hé
thong nay.



- Nhét tri tach khu vue 3, khu vuc 4 thanh 3 khu vuye. Liy trudng ving tir cic d/c
GSBH gidi ¢6 ndng lyc dé bd nhiém.

- Trién khai phdn mém tng dung cong nghé thong tin Bravo, ning cdp phan mém
DMS.

- V& trién khai du 4n. Cac hang muc da hoan thanh dua vao str dung trong quy 1V:
Nha thu mua sita (77, CN2, 85), Tram Bom nugc vuon dao 1, Hoi trudong Cong ty, Xay
dung Nha &n ca, phong thay d6 Nha mdy che bién thire an chan nudi, Xay dung Nha de
may phat di¢n, kho hoa chét, Stra mai nha dng hut, Pau ty may lam thia stra chua, Ti¢ iép
nhan 3 xe lanh. Lam viéc don vi tu véan hoan thién thu tuc xin tinh cap gidy phép xdy
dung g6i thau Nha kho chita san phim sita va siéu thi Milk.

Trién khai dén ddc nhanh cac hang muc cong trinh dang thyce hi¢n do dang trong do
cha y den viéc giam sat chat lugng cong trinh. Cac hang muc trién khai tiép tuc trong
quy 4 gom : Mdy dong mang Ong hat, Mdy lam nhan ong hut, Xe lanh loai 3,5 tan Sura
chita hoi trudng + Nha dé xe ctia Nha may thirc dn Chén nudi, Bang tai bde xép, Bon
tiép nhan sira twoi két hop CIP cho tram thu mua sira, Stra chira tram thu mua sira 26/7,
Mua méy kéo + cit cdy ngo, Dau tu khoan giéng ngam, Lam dudng ndi bo

- Lua chon cong ty Kiém todn dé sodt xét Bdo cdo tai chinh 6 thing dau nam 2018.

- Nhét tri gi4 sita tuoi thu mua quy 3 gitt nguyén nhu quy 2.

- Chi tmg ¢6 tirc cho ¢6 dong ldn 1 nim 2018 13 15%.

- Thong qua céc to trinh: To trinh thong qua Béo céo tai chinh ndm 2017, phén phbi
loi nhudn sau thué va mic ¢6 tire ndm 2017. To trinh thong qua ké hoach tai chinh va
phan phdi lgi nhuan sau thué nam 2018. T trinh dé nghi lya chon cong ty kiém toan

doc 1ap thyc hién kiém toan Béo cdo tai chinh ndm 2018. To trinh thong qua muc thu
lao cta cac thanh vién HDQT va Ban kiém sodt cong ty nam 2018,

- Thuong gla stta bd sung quy IV/2017 cho céc hd chin nudi. Thuong cho bg phéan
quan ly, Hoi dong quan tri, Ban kiém soat. Tinh theo phén xép logi a,b,c quy IV nam
2017. Thudng tét cho cdn bo cong nhan vién va nguoi lao dong. Giao cho Ban diéu hanh
x4y dung mirc thudng pht hop trinh Téng giam doc quyét dinh,

- Thudng bd sung gia sita tuoi thu mua quy 11 1a 200 dong/kg, gia sita thu mua quy
[V gitt nguyén nhu quy I1I. Thuéng cho Can b cong nhan vién, b phan ban hang thi
truong nhan dip thi Hoa Hau Bo stra va gip mét Nha phan phdi niam 2018, murc thudng
tinh nhu dau nam,

- Cac chuong trinh phuc loi :

+ Ung ho chuong trinh x0d nha tam cta huyén Moc Chau la 100 trigu

+ Ung hd chuong trinh Ciip 14 yéu thuong tinh Son La 150 tri¢u, ing ho bin phéo
hoa huyén Mgc Chau 50 tri€u,

+ Ung ho Tét cho céc ho ngheo 50 suat .

+ Ung ho Thi trin Nong trudong t6 chire LE ky ni¢m 60 nam thanh 1ap néng trudong
Qudc doanh Moc Chau 08/04/1958 — 08/04/2018) s6 tidn 160 triéu dong.

+ Ung ho cho Bdo Son La td chirc chuong trinh Hoi thao Bao Pang cac tinh trung
du, mién nui phia béc lan thtr XX ndm 2018 s tién 30 tri¢u dong,

+U ng ho 10 tricu dong > cho Hoi cac thé hé xdy dung Nong truong Qudc doanh Moc
Chéau t6 chire gip mit ky niém 60 nam thanh 14p Nong truong.

+ Ung ho kinh phi cho Hoi tra cao nguyén Mde Chau lan thi TIT ndm 2018 s0 ticn
50 triéu dong,
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+ T6 chirc cho ¢6ng nhén vién nguoi lao dong tham quan nghi mat trong nu¢e 4
ngay.

+ Ung ho tiéu khu 70 xdy dyng Nha vin hoa 80 triéu. Bon vi 77 1a 60 tri¢u. Don vi
85 1a 160 tri¢u. Xa Pong Sang xdy dung chwong trinh ndéng thon mai 50 tri¢u. Chuong
trinh x04 nha tam xd Long S@p 10 nha. ung hd lam duong khu Hung long va khu vue
77. Ung ho khanh thanh Nha vin hod tiéu khu 70

+ Ung ho giai bong chuyén Thi tran Nong truong 40 triéu,

+ Ung ho Hiép hoi chdn nudi gia suc 1on 10 triéu, Tai trg hoi thao lién minh HTX
50 triéu,

+ Ung hd huyén Moc Chau mua cdy xanh 10 triéu.

-+ Ung ho Bénh vién NN Moc Chau mua ghé ngdi cho bénh nhan 50 triéu dong,

+ Ung hd Béo Nong nghiép ky niém 65 ndm 1a 30 triéu.

+ Thyc hién chuong trinh gitp d& xa 1.ong Sap theo sy phén cong cta tinh 190 triéu
va giup d& 02 chau c6 hoan canh kho khén trong 3 ndm tir 2018-2020 vai tong so tien
1a 36 triéu. Toan b so tien ung ho trén 1ay tir quy phic loi ctia Cong ty.

HPQT tiy quyén cho B/c Téng giam dbc Cong ty chu dong linh hoat quyét dinh
kinh phi ting h) ndi by trong Cong ty, cic co quan, doi tdc va bdo cdo HDQT.

1.4. Hoat dong cita cic tiéu ban trong Hoi dong quan tri: khong co

1.5Danh sdch cic thanh vién Hi ddng quén tri c6 chirng chi dao tao vé quan tri
cong ty. Danh sich cAc thanh vién Hoi déng quén tri tham gia edc chwong trinh vé
quén tri cong ty trong nim: khong co

2. BAN KIEM SOAT
2.1 Thanh vién va co ciu ciia Ban kiém soat
Ban kiém soat Cong ty ¢6 03 thanh vién, bao gom:

*» Truéng Ban kiém soat: Ong Nguyén Anh Ti
- Sinh ngay: 26/02/1978
~ Trinh d§ van hoa: 12/12
- Trinh d chuyén mén: Cit nhén kinh té
- Ty 1& 56 hiru ¢d phan: 333.969

% Thanh vién Ban kiém soat: Ong L& Nhan Dirc
- Sinh ngay: 01/09/1979
- Trinh do van hoa: 12/12
- Trinh do chuyén mon: Cir nhén tai chinh ké toén
- Ty 18 s& hitu ¢b phan: 148.193

v Thanh vién Ban kiém soat: Ong Lé Viin Hing
- Sinh ngay: 21/08/1956

- Trinh d6 van hoa: 10/10
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- Trinh d chuyén mén: Béac sy thu 'y
- Ty 18 s6 hitu ¢b phan: 293.553

2.2 Hoat dong cua Ban kiém soat:

Ban l<1em sodt da thuc hién giam sat viée tudn thu cac quy dinh cta Ludt doanh nghiép,
biéu 1é td chire hoat dong ctia Cong ty trong qué trinh quan ly, diéu hanh cdc hoat dong,
sdn xudt kinh doanh ctia Cong ty.

Nim 2018, Ban kiém soat Cong ty da td chire 3 cude hop dinh ky theo quy, dé thao luén,

sodt xét Bdo cdo tai chinh ctia Cong ty, tinh hinh hoat dong san xuét kinh doanh cia
Cong ty, thong qua két qua hoat dong ctia Ban kiém soat va trién khai ké hoach hoat
dong clia moi quy.

v Tham du cac phién hop Hoi ddng quan tri ctia Cong ty khi dugc moi thamduy.

v Tham gia t6 chirc thanh cong Dai hoi dong co dong thudng nién nam2018.

v Giam sat viée chi tra ¢ tire theo Nghi quyét Pai hoi ddng c6 dong va Hoi dong quan
tri.

v Giam sat viéc thuc hién Nghi quyét Dai hoi dong c6 dong thuong nién ndm 2018.

Piéu 1¢ Cong ty, phép luat nha nudc, quy ché quan tri noi bo, Nghi quyét, quyét dinh
cua HDQT trong cdng tac quan tri, diéu hanh thyc hién nhi¢m vu nam2018.

v Kiém sodt, glam sat viéc tudn thu cac quy dinh vé cong b thong tin doanh nghiép
theo quy dinh d6i voi cong ty dai chung va cac vdn ban phédp ludt ¢o6 liénquan,

v" Thuc hién viéc thim dinh soat xét bao cdo tai chinh 6 théng ddu nam 2018 va kiém
toan Bdo cdo tai chinh nam 2018, kiém toan DPau tw XDCB ndm 2018. Bdo cdo tai chinh
nam 2018 ctia Cong ty duoc lap theo cac chudn muc va ché do ké toan Viét Nam hién
hanh.

v I(ién nghi cac van dé thudc pham vi quyén han cua Ban kiém soat truéec HPQT va
DHD c¢b dong

v Vé thu lao cua Ban kiém soat: Thue hién theo ding Nghi quyét Dai hoi dong co
dong vé mirc thi lao ciia Ban kiém soat, khong phét sinh ch1 phi rleng cho Ban kiém
soat. Cac hoat dong khac cia Ban kiém sodt thuong duge gén cling v6i cac hoat dong
san xuéit kinh doanh chung nén khong c6 phét sinh chi phi riéng cho Ban kiémsoat.

2.3 Cac giao dich, thu lao va cac khoén lgi ich ciia Hoi dong quén tri, Ban
giam doc va Ban kiém soat

- Thu lao cta Chu tich Hoi ddng quén tri: 5.000.000 ddng/thang
- Thu lao cia Thanh vién Hoi dong quan tri: 4.000.000 dong/ngudi/thing
- Thu lao ctia Trudng Ban kiém sodt: 4.000.000 dong/thing
- Thi lao ctia Thanh vién Ban kiém sodt: 2.500.000 dong/ngudi/thang

3. GIAO DICH CO PHIEU CUA CO PONG NOI BQ: Khong ¢6
4. HOP PONG GIAO DICH VOI CO PONG NOI BQ: khong co

5. VIEC THUC HIEN CAC QUY PINH QUAN TRI NOI BQ: khong c6
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PHAN VI. BAO CAO TAI CHINH
1. Y kién kiém toan:

Theo y kién ctia ching t61, Bao cdo tai chinh riéng da phan anh trung thuc va hop ly,
trén c4c khia canh trong yéu tinh hinh tai chinh ctia Cong ty CP Gidng bo sita Moe Chau
tai n gay 31 thang 12 nam 2018, cting nhu két qua hoat dong kinh doanh va tinh hinh Iuu
thlyen tién & trong nam tai chinh két thic cung ngay, phu hop véi Chudn muc ké toan,
Ché do ké toan doanh nghiép Viét Nam va cdc quy dinh phap ly ¢6 lién quan dén viéc
ldp va trinh bay bdo cdo tai chinh.

2. Bdo cdo tai chinh dwge kiém todn:
Bao cdo tai chinh ndm 2018 cua Cong ty CP Gidng bo sita Viét Nam dé duge kiém toan

béi Cong ty TNHH Hang kiém toan AASC da dugc cong b trén trang website ctia Cong
ty: www.mocchaumilk.com/mocchaumilk.net.vn/memilk.com.vn

Méc Chau, ngay A4 théng bndam 2019

Tran Cong Chién
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