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BAO CAO
CONG TAC QUAN TRI CONG TY NAM 2019
TAIPAI HOI PONG CO PONG THUONG NIEN NAM 2020

I- Hoat déng cda Hi dong qudn tri:
Ho6i déng quan tri hoat dng v4i 3 thanh vién:
- OngLé PinhHién - Chi tich
- OngHa Huy Khinh - Phé Chi tich
- OngBui Trung Thu - Thanh vién
1- Trong nim 2019 Hdi ddng quin tri t8 chic 4 cudc hop va quyét dinh kip thdi
nhitng vin dé phuc vu hoat dong Sdn xu4t - kinh doanh clia Céng ty.
2- T8 chitc Pai hoi ddng ¢6 déng thudng nién nim 2019:
Ngdy 04/05/2019, Cong ty di tién hanh Pai hoi déng c§ dong thudng nién ldn
thit 18 nim 2019, Pai hoi déng cd déng di thong qua:
- Théng bdo cdo tii chinh ndm 2018 da dugc ki€m todn;
- Thong qua két quid SX-KD nim 2018 va phé chudn k& hoach S4n xuit — kinh
doanh ndm 2019.
- Thong qua viéc phin phdi Igi nhudn nim 2018;
- Théng qua quyét todn thi lao Hoi ddng quan tri v Ban ki€ém sodt nim 2018
va phé chuin phuong 4n thi lao Hoi ddng qudn tri va Ban ki€m sodt ndm 2019;
- Théng qua quyét dinh Chi tich H6i ddng quén tri kiém Téng gidm déc diéu
hanh nim 2019;
- Théng qua danh sdch don vi ki€m todn bdo cdo tai chinh nim 2019 d&€ Hoi
ddng quén tri ra chon;
- Th6ng qua chii truong hgp nhdt Céng ty C6 phdn PAu tir va Xay dung Thuy lgi
Lim ddng v Cong ty CS phan Pau tr va X4y dung 40;
- Théng qua viéc niém yé&t cd phi€u Coéng ty C6 phin Piu tr va X4y dung 40
1&n S& giao dich chitng khodn Ha Noi.

II- Pdnh gid tinh hinh hoat dong Céng ty trong nim 2019:
1- Céng tdc td chdc - quin ly:
Bo méy td chifc Cong ty nhu sau:
- Ban Téng gidm d6c diéu hanh: 03 thanh vién
T6ng gidm d6c va 02 Phé Téng gidm d6c (01 Phé Téng gidm ddc thudng truc
va 01 Phé T6ng gidm d&c kiém trudng ban chi huy cong trudng)
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- Phong nghiép vu: G6m 03 phong — Phong T8 chitc hanh chinh; Phong k& todn

tai vy, phong k& hoach k¥ thuét.
2- Lao ddng - tién Iuong:

- Ngay 01/01/2019: 47 lao dong dai han

- Ngay 31/12/2019: 48 lao dong dai han.

- Luong binh quin cla ngudi lao déng nam 2018: 7.800.000 déng/ngudi/thdng.
- Luong binh quén cia ngudi lao ddng nim 2019: 8.000.000 d5ng/ngudi/thdng.
3- Piu tv may méc thiét bi: khéng

IV- Thii lac Héi déng quin tri va Ban ki€m so4t :

1) T6ng mic thi lao Hoi ddéng quin tri v Ban kiém séat dd chi theo diéu 3 Nghi
quyé€t Pai hoi ¢ dong ngay 04/05/2019 14: 180.000.000.d6ng.

Dvt: dong

STT CHUC DANH HQ TEN SO TIEN
1 Chu tich HPQT Lé Pinh Hién 48.000.000

2 | Phé CT HPQT Ha Huy Khénh 36.000.000
3 Thanh vién HDQT Bui Trung Thu 36.000.000
4 | Trudng Ban ki€m sodt H4u Vin Tudn 36.000.000
S Thanh vién BKS Duong Vin Vang 24.000.000
T6NG CONG 180.000.000

2) D& nghi tdng mifc thd lao Hoi ddng quin tri va Ban ki€m sodt nim 2020 dugc
hudng nhu td trinh 02/TTr ~-HDQT.

phéi l¢i nhuén nam 2019:
1) K&t qud san xuéit — kinh doanh nim 2019:

Pon vi: 1.000 dén

STT Chi tiéu 2018 2019

01 Doanh thu thuin 251.882.258 132.097.995
02 | Cackhodn gidm trlf doanh thu 457.342 411.469
03 | Gid vOn hing bdn 199.937.487 117.573.077
04 | Lgi nhudn gop 15.487.429 14.113.448
05 Doanh thu hoat dong tai chinh 122.569 38.142
06 Chi phi tai chinh

07 | Chi phi qudn Iy doanh nghiép 7.454.167 8.485.401
08 | Lgi nhudn thudn t¥ SXKD 8.155.830 5.666.189
09 | Thu nhép khédc 928.775 231.829
10 | Chi phi khic 20.901 23.194
11 Lgi nhudn khédc 907.875 208.634
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V- K&t qud sdn xudt - kinh doanh nim 2019 so véi nim 2018 va dy kién phan
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12 Téng Igi nhudn kf:‘: todn trude thué 9.063.705 5.874.823
13 Chi phi thué TNDN hién hanh 1.816.921 1.179.603
14 Loi nhudn sau thu€ TNDN 7.246.783 4.695.219

2) Dy kién phén phéi I¢i nhudn nidm 2019:

+ Lginhuédn chua phan phéi ky trudc : 6.581.405.342 d

+ Lgi nhuin sau thué€ chua phin phéi luj k& dén 31/12/2019: 11.276.625.263 d

P& lanh manh tai chinh c6ng ty, tip trung v6n cho sin xui' kinh doanh — dy kién
chia ¢8 tifc nim 2019 13 2.880.000.000 d (Hai ty, tdm trim tdm mudi triéu déng) tuong
duong 8 % V&n diéu 1&. Lgi nhuin con lai s& duge phan phdi vio Quy khen thudng phic
1¢i, Quy ddu tu phdt trién va Lgi nhuin sau thué€ chua phin phéi.

3) Thué va cdc khodn phai nop: Chi cuc thué Quin Binh Thanh di kiém tra va
quyét todn thué€ dén hét nim 2018. Hing nim Céng ty ty ké khai va ty ndp thu€ ding
quy dinh, khéng ng dong thué.

VI- K& hoach sdn xuét kinh doanh va diu tu clda nim tai chinh 2019:

Pvt: 1.000 déng

i

STT ' Dién gidi TH 2019 KH 2020
1 | Vé6ndiéulé 36.000.000 36.000.000
2 | Téng doanh thu 132.097.995 200.000.000
3 | Téng lgi nhudn trude thué 5.874.823 9.000.000
4 | Lginhdn sau thu€ 4.695.219 7.000.000
5 | C6 tic chia cho ¢d dong 8% 12%

VII- K& hoach dai han khdc

D& m& rong hoat déng sdn xuit kinh doanh vao ving kinh té trong diém phia nam,
dinh hwéng dén nidm 2020, Céng ty C6 phan Piu tw va Xdy dung 40 sé sdp nhip véi
Cong ty C8 phin DAu tw va X4y dung Thuy Loi LAm Ddng nhdm ting ngubn vén chii s&
hitu, ting quy md, nganh ngh&. Tru s& chinh cla Cbng ty sau sdp nhdp s& déng tai
Thianh ph&d HS Chi Minh.

VIII- Panh gia chung:

Nim 2019 tinh hinh kinh t€ cia nwdc ta vin con nhiéu khé khin, chinh sdch diéu
hanh ca Nha nudc 13 ti€p tuc 6n dinh kinh t& vi mé, si€t chit ddu tw céng. Tinh hinh
san xudt kinh doanh chinh clia Cong ty gip rit nhi€u khé khin, canh tranh trong linh
vye xy dung ngay cang kh&c liét. Nhung véi tinh thin trdch nhiém cao d6i v6i cd déng
v ngudi lao dong, vi sy phit tri€n clia Cong ty; Ban Tdng gidm ddc diéu hanh da nd luc
phédn ddu, ndm bit thdi co, bdm sdt Nghi quyét dai hoi ddng cd d6ng va Piéu 1&é Cong ty

Bdo cdo ciia HDQT trudc PHDCD thudng nién nim 2020
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d€ lanh dao dwa Cong ty vugt qua khé khin, thuc hién sdn xuat kinh doanh dat két qua
dd néu & phin trén.

Tuy nhién, H6i déng Qudn tri v Ban Tdng gidm d6c diéu hanh trong nim qua
cing khdng sao trdnh khdi nhitng han ché, thi€u sét. Hdi ddng quén trj va Ban Téng
gidm d6c Céng ty rdt mong nhin dugc nhi€u y ki€n déng gép clia quy ¢ ddng trong
Pai h6i ddng c8 déng ky nay, @€ Céng ty ti€p tuc duy tri, phan ddu dwa Cong ty phat
trién nhanh bén vitng bdo ddm lgi ich ¢8 déng, cong ty va ngudi lao dong.

Xin chdn thanh cdm on.
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