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.1AY TI~U OUNG TI~N LQI

BAo cAo THU'ONG Nn~N
Cong ty Tai chinh C6 ph~nTin Vi~t

Nam bao cao 2019

PHAN I. THONG TIN CHUNG

1. Thong tin khal quat

Ten giao dlch

Ten ti~ng Anh

Ten vi~t tiit

: Cong ty Tai chinh ce phan Tin Viet.

: VietCredit Finance Joint Stock Company

: VietCredit

Gi~y chCrngnhan f)KKD : 0102766770

Gi~y phep thanh lap: : Quy~t dinh so 59/GP-NHNN ngay 18 thang 06 nam 2018 cua

Thong doc Ngan hang Nha nuoc Viet Nam ve viec thanh lap Cong ty Tai chinh ce phan

Tin Viet.

Logo

VietCredir
Von dieu Ie : 687.872.140.000 d (Sau tram tam muoi bay ty, tam tram bay

muoi hai trieu, mot tram bon rnuci nghln d6ng).
f)ia chi : T~ng 17, tea nha Mipec Tower, 229 Tay SO'n

Phuonq Nga TU'Sa, Ouan f)ong Da, Ha NOi.

So dien thcai : (84) 24. 6270 2127

Fax: (84) 24. 62702128

Email

Website

: phucvu247@vietcredit.com.vn

: http://www.vietcredit.com.vn
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Qua trinh hinh thanh va phat tri6n:

./ Cong ty Tai chinh ce phan Tin Vi$t (VietCredit) tiemthan ta Cong ty Tat chinh ceSph~n Xi

mang (CFC) duoc thanh lap ngay 29/05/2008 theo Quy~t dinh s6 142/GP-NHNNcua Ngan

hang Nha nuoc, v6n dieu Ie ban d~u ta 300 ty dong. Cong ty co 3 ceSdong sang I~p chiem

61,5% v6n dieu Ie la T6ng Cong ty Cong nghiep Xi mang Viet Nam (nay la TeSngCong ty Xi
mang Viet Nam), Ngan Mng ThU'O'ngmal CeSphan Ngo~i thU'O'ngViet Nam, TeSngCong ty
Thep Viet Nam. Cong ty heat d¢ng theo Gilly ChLrng nhan dang ky kinh doanh s6
0103025068 do Sa K~ hoach va £)~utu Thanh ph6 Ha N¢i cap ngay 02/06/2008;

./ Ngay 10103/2009, Cong ty Tai chinh ce phan Xi mang duoc Ngan hang Nha nuoc Viet
Nam clip pnep kinh doanh nqoai h6i;

./ Ngay 22/04/2009, Cong ty Tai chinh ce ph~n Xi mang da chinh thLrctra thanh thanh vien

thLr52 cua Hi$p h¢i Ngan hang Viet Nam;

./ Cong ty Tai chinh ceSph~nXi mang nh~n giai thU'ang "ThU'O'nghieu ChLrngkho.anUy tin -

2009" va Oanh hi$u "Cong ty £)~ichung lieu bi~u"danh cho cac doanh nghi$p tieu bi~u tren
thi trU'ong chLrngkhoan Viet Nam;

./ TMng 6/2010, Cong ty tht,J'chien tang v6n dieu Ie tMnh cong len 604.921.000.000 dong

thong qua hinh thLrcphat Mnh ceSphi~u cho ceSdong hien hCPuva can b¢ cong I'iIhanvien.

./ Ngay 16/08/2010, Cong ty dU'Q'cNgan hang Nha nU'accho phep tMnh I~p chi nhanh t~i

Thanh ph6 Ho Chi Minh. Ml,Jctieu cua viec thanh I~pChi nhanh t~i thanh pho Ho Chi Minh

la d~ ma r¢ng thi trU'ong, phat tri~n khach hang theo chi~n 1U'Q'cho~t d¢ng cua Cong ty.
Ngay 27/11/2010, Chi nhanh chinh thLrckhai trU'O'ngdi vao ho~t d¢ng.

./ Thang 4/2013, Cong ty Tai chinh Xi mang chuy~n dia diem trl,Jsa tli 28 Ba Tri'eu - Hoan

Ki~m - Ha N¢i ve trl,Jsa mai t~i 229 Tay SO'n- £)6ng£)a- Ha NOi.

./ Ngay 03/08/2015, Sa K~ ho~ch va £)~u tU'Thanh ph6 Ha N¢i clip cho CFC giay chLrng

nh~n dang ki kinh doanh s6 0102766770 - thay deSiI~n thLr 8 ve viec "Cap I~i rna s6 ON

£)KKDs6 0103025068 do So K~ ho~chva £)autU'Thanh ph6 Ha N¢i cap ngay 02V06/2008".

Trong do, CFC dU'Q'cphep tht,J'chien nghiep Vl,JCho thue tai chinh.

./ Ngay 24/11/2016, Sa K~ ho~ch va £)~u tU'Thanh ph6 Ha N¢i cap cho CFC 9IiaychLrng

nh~n dang ki kinh doanh s6 0102766770 - thay deSiI~n thLr9. Trong do, CFC dU'Q'cphep
tht,J'chi$n nghi$p Vl,JPhat hanh the tin dl,Jng.

./ Ngay 23/4/2018, £)~ih¢i dong ceSdong Cong ty Tai chinh ceSph~n Xi mang nam 2018 ban

hanh nghi quy~t thay deSiten, logo, website, t~m nhin, SLrmenh va gia tri c6t 16icua cong

ty. Theo do, Cong ty Tai chinh ceSphan Xi mang (CFC) dU'Q'cdeSiten thanh Cong ty Tai
chinh ceSph~n Tin Viet (VietCredit).

./ Ngay 18/6/2018, Ngan hang Nha nU'acViet Namda dp giay phep s6 59/GP-NHINN- Gilly

phep thanh I~p va ho~t dong cho Cong ty Tai chinh ceSph~n Tin Viet tren cO'~adp deSi
giay phep thanh I~p va ho~t d¢ng cua Cong ty Tai chinh ceSph~nXi mango

I'
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./ Ngay 28/9/2018, Sa Kll hoach va 8~u tu Thanh ph6 Ha Noi cap cho VietCredit gi~y chLrng

nhan dang ky kinh doanh s6 0102766770 - thay d6i I~n thLr 11. Trong do, VietCredit dU'Q'c

phep thuc hien cho yay ca nhan bao gbm cho yay tra gop, cho yay tieu dung .

./ Ngay 25/10/2018, Ngan hang Nha nuoc Viet Nam da co Cong van s6 8028/NHNN­

TTGSNH v~ vi$c chap thuan cho VietCredit tang v6n di~u Ie tCf604.921.000.000 VND len

1.070.371.390.000 VND. Ngay 21/11/2018, VietCredit da hoan thanh bvoc 1 cua viec tang

v6n di~u 1$tCfcac quy cua Cong ty, tang von di~u 1$len rrurc 668.981.680.000 VND .

./ Thanq 5/2019, Oy ban ChLrng khoan Nha nuoc bang van ban s6 3330/UBCK-QLCB ngay

30/5/2019 da chap thuan bao cao kllt qua chao ban c6 phieu ra cong chunq cua VietCredit

theo bao cao s6 318/2019NietCredit-BC nqay 24/5/2019. Theo do, v6n di~u 1$ cua

VietCredit tang tCf rnuc 668.981.680 VND len mLrc 687.872.140.000 VND .

./ Ngay 28/10/2019, VietCredit duoc Ngan hang Nha nuec Vi$t Nam cap Quyllt dinh s6

2242/Q8-NHNN v~ vi$c sua d6i noi dung v~ mLrc v6n di~u 1$t<;liGi~y phep thanh I$p va

hO<;ltdong cua Cong ty Tai chinh C6 ph~n Tin Vi$t. Theo do, v6n di~u 1$cua VietCredit la

687.872.140.000 VND.

2. Nganh ngh~ va dja ban kinh doanh

2.{._1. Ngimh nghe kinh doanh chinh:

. Cong ty Tai chinh C6 ph~n Tin Vi$t dU'Q'cthl,J'chien cac hO<;ltdong cua Cong ty tal chinh

t6ng hQ'p theo quy dinh cua phap lu$t va cua Ngan hang Nha nU'&c Vi$t Nam, gbm cac hO<;lt

dong sau:

.:. Huy c19n9v6n dlJ'6ticac hinh th(Fc:

./ Nh$n ti~n gui cua cac t6 chLrc theo quy dinh cua Ngan hang Nha nU'&c.

./ Phat hanh ky phi~u, tin phillu, trai phillu, chLrng chi ti~n gui d~ huy dong v6n cua t6

chLrc theo quy dinh cua phap lu$t hi$n hanh .

./ Vay v6n cua cac t6 chLrc tal chinh, chLrc tin dl,mg trong nU'cYc,nU'cYcngoai theo quy

dinh cua phap lu$t.

./ Vay Ngan hang Nha nU'cYcdU'cYihlnh thLrc tai c~p v6n theo quy dinh cua lu$t Ngan

hang Nha nU'cYcVi$t Nam .

•:. C§p tin dlJng dlJ'6ticac hinh th(Fc:

./ Cho yay, bao gbm ca cho yay tra gop, cho yay tieu dung .

./ Chillt kh~u, tai chi~t kh~u cong Cl,lchuy~n nhU'Q'ng,cac gi~y t& co gia khac .

./ Bao lanh Ngan hang .

./ Phat hanh the tin dl,lng.

./ Bao thanh toan .

./ Cho thue tai chinh .

./ Cac hlnh thLrc dp tin dl,lng khac (Sau khi dU'Q'cNgan hang Nha nU'cYcch~p thu$n) .

•:. Cac hOfJtc19n9khac:

3



v" Mo tai khoan tien gui tGiiNgan hang Nha nuoc:
v" Ma tai khoan thanh toan tal ngan hang thuonq rnai, chi nhanh ngan Inang nuoc

nqoai;

v" Mo tai khoan tai ngan hang nuoc ngoai theo quy dinh cua phap lu~t ve r;lgoGiih6i;

v" Mo tai khoan tien gui, tai khoan tien yay cho khach hang;

v" Gop v6n, mua c6 phan theo quy dinh cua Ngan hang Nha nuoc:
v" Tiep nhan v6n uy thac cua Chinh phu, t6 chirc, ca nhan de thuc hien cac heat dong

dflu tU' vao cac dl,l' an san xuat, kinh doanh, cap tin dl,mg theo quy dinh cua Ngan

hang Nha nuoc:
v" Tham gia dilu thau tin phieu kho bac, mua, ban cong CI,Jchuyen nhU'Q'ng"trai phieu

Chinh phu, trai phi~u Doanh nghi$p, tin phi~u Kho bGic,tin phi~u Nganl hang Nha

nU'&c va cac giily to co gia khac theo quy dinh cua phap lu~t;

v" Sao lanh phat hanh trai phi~u Chinh phu, trai phi~u Doanh nghi$p; dGiiIy phat hanh

trai phi~u, c6 phi~u va cac giily to co gia khac;

v" Kinh doanh cung Crngdich VI,JngoGiih6i tren thi trU'ong trong nU'&c trong phGimvi do

Ngan hang Nha nU'&c quy dinh;

v" Lam dGiiIy kinh doanh bao hiem;

v" Cung Crngdich VI,JtU' viln trong ITnhVl,l'Cngan hang, tai chinh, dflu tU';

v" Cung Crngdich VI,Jquan Iy, bao quan tai san cho Khach hang.

2.2. f)ia bim kinh doanh

Cong ty co trl,Jso d~t tGiitang 17, Toa nha Mipec Tower, 229 Tay SO'n, phU'ong Nga TU'

So, qu$n £)6ng £)a, Ha NOi. Vao thai diem 31 thang 12 nam 2019, Cong ty co mot (P1) HOiso

chinh tGiiHa Noi va mot (01) chi nhanh tGiiThanh ph6 H6 Chi Minh.

3. Thong tin vi mo hinh quan trj, t6 chlPCkinh doanh va bQmay quan Iy
3.1. M6 hinh qulm tri, cO' cau to chLPc.

Mo hinh quan tri, cO'cau t6 chCrcdU'Q'cmo ta thong qua mo hinh sau:
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3.2. CO'eAu t6 entre eua Cong ty
Cong ty c6 H¢i sa chinh va 01 chi nhanh tal Thanh phO H6 Chi Minh.

HQi so. ehinh cua VietCredit
Dia chi: T~ng 17, tea nha Mipec Tower, 229 Tay SO'n, phU'cyngNga TU' Sa, quan DOng

Da, Ha N¢i.

Chi nhanh Cong ty tCiliTp H6 Chi Minh

Dia chi: T~ng 9, T6a Dreamplex, sO 195 Bien Bien Phu, quan Sinh Thanh, thanh phO H6

Chi Minh.

4. Dinh hll'ong phat tri~n
.:. T~m nbln 2022: Tro thenh cong ty tei chinh hang GauVi~t Nam voi nen tang cong

ngh~ hi~n G9i,lien tit:n.
•:. S(Pm~nh: La to cturc tin dl,mgcung cap diet: vu tei chinh Minh becb, Tinc~y, luan T~n

tam phuc vu va Gap{fng cac nhu c8U tin dl,lng thiet tnuc nham nang cao gia tti cuoc
sang cua c{)ng Gong.

5. cac rui roo

Cac rui ro c6 th~ anh hU'ang d~n heat d¢ng kinh doanh cua Cong ty se chu y~u d~n tCf :

../ Rui ro heat d¢ng .

../ Rui ro tin dl,mg lien quan t&i cac khach hang ca nhan, khach hang Doanh nghi$p .

"",
"

../ Rui ro thi trU'CYng.

../ Rui ro thanh khoan

../ Rui ro danh ti~ng
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PHAN II. TiNH HiNH HO~T £)QNG TRONG NAM 2019

1. Tinh hinh heat dc}ng san xu~t kinh doanh

.:. K€!t thuc narn 2019, t6ng tai san cua VietCredit dat 3.245 ty d6ng, cao han 1.158

ty d6ng so v&i thai dil!m k€!t thuc narn 2018 .

•:. LQ'i nhuan truoc thu€! narn 2019 ghi nhan moe I§i 14,42 ty d6ng cao han 4,4 ty

d6ng so v&i k€! hoach d~t ra.

2. T6 chuc va nhan 51:1'

Danh sach Ban £)i~u hanh

Danh sach Ban f)ieu hanh d€!n ngay 31/12/2019 nhu sau:

Thanh vien Ch(rc vl:l I
Ong H6 Minh Tam Tong Giarn d6c

Ong Le Phuonq Hai Giarn d6c Kh6i Ouan Iy rui ro

Ong Huynh Le Khanh Giarn d6c Kh6i Ho tro

Sa vo Thl,lCOuyen Giam d6c Kh6i Tat chlnh
. , AThong tin tom tat cac thanh vien Ban £)Ieu hanh cua Cong ty:

.:. 6ng
- Ngay thang narn sinh

- Noi sinh

- Qu6c tlch

- Dan toe

Ho Minh Tam

04/08/1978

Thanh ph6 H6 Chi Minh

Viet Nam

Kinh

Trinh dQ hoc v~n:

- Narn 2004: T6t nghi$p f)~i hoc Cong I~p Nagoya chuyen nganh Kinh t€!.

- Nam 2007: T6t nghi$p Cao hoc f)~i hoc Meijo Nagoya, chuyen nganh Quim trj Kinh

doanh.

Qua trinh cong lac:

Thai gian NO'i lam vi~c Ch(rc rl:l

2007- 2010

Cong ty Tai chfnh tieu dung ACOM - T~p doan Chuyen yien Phong

Tai chfnh Tokyo Mitsubishi UFJ, Tokyo Nh~t Chien ILrQ'C'd~u tLr nLrcYc

Ban ngoai

Sacombank

Ngan hang TMCP Sai Gon ThLrang Tfn -
Giam d6c Trung tam The2010 - 2012

2012 - 2014

2014-2017

T3/2017 - T4/2017

T4/2017 - T6/2018

T6/20 18 - nay

Ngan hang TMCP Ky thLrang - Techcombank Giam d6c Trung tam The

Ngan hang TMCP Ban Vi$t Ph6 T6ng Giam d6c

Cong ty Tai chfnh c6 ph~n Xi mang Quyen T6n@Giam d6c

Cong ty Tai chfnh c6 ph~n Xi mang T6ng Giam jd6c

Cong ty Tai chfnh c6 ph~n Tfn Vi$t T6ng Giam d6c
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- Ngay thang narn sinh

- NO'i sinh

- Qu6c tich

- Dan toe

Ui PhU'O'flg Hai

12/06/1978

Hai Phong

Vi$t Nam

Kinh

Trinh dQ hoc v~n:
- Narn 2002: T6t nghi$p CLYnhan Kinh t~ cnuyen nqanh Kinh t~ Qu6c t~ - Hoc vien Quan

h$ Qu6c t~.

- Narn 2004: T6t nghi$p Thac si chuyen nqanh Kinh t~ phat trien - Vien Khaa hoc Xa hoi.

Qua trinh cong tac:
Tho-igian NO'ilam vi~c Ch(l'c v....

Giarn d6c Kh6i Phat tri~n

Kinh daanh

Quy~n Giam d6c Ouan Iy

Rui ro

Giam d6c Kh6i Ouan Iy rui

mang ro

Cong ty Tal chinh ce phan Tin Giarn d6c Kh6i Ouan Iy rui

2005 - 2014

2014 - 2016

2016 - 2017

T5/2017 - T6/2017

T6/2017 - T6/2018

:'T6/2018 - Nay

Ngan hang TMCP A Chau

Ngan hang TMCP XuM Nh~p

Kh~u Viet Nam

Ngan hang TMCP Xuat Nh~p

Kh~u Vi$t Nam

Cong ty Tai chinh ce phan Xi

mang

Cong ty Tal chfnh ce phan Xi

Vi$t

TrU'ang phong Cham diem

Tin dunq

TrU'ang phong K~ hoach

ra

- Ngay thang nam sinh:

- NO'i sinh:

- Qu6c tich:

: Huynh Le Khanh

: 02/06/1975

: Ha NQi

: Vi$t Nam

Trinh dQ hqc v~n:
- Nam 1998: T6t ngi$p Ky SU'chuyen nganh cO'khi dQng Il,I'ct~i TrU'ang f)~i hoc SU' ph~m

Ky thu~t Thanh ph6 Ho Chi Minh

- Nam 2004: T6t nghi$p Th~c si chuyen nganh Ky thu~t cO' khi t~i TrU'ang f)~i hoc

Shizuaka (Nh~t Ban)

- Nam 2019: T6t nghi$p Th~c si chuyen nganh Quan tri kinh daanh t~i Vi$n Quan tri kinh

daanh - TrU'ang f)~i hoc FPT.

Qua trinh cong tac:

• t .\lI, •. (" '" - .

~0(10.~~" ~,.~'\';",,,,

I
)
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Thai gian NOli lam vi~c ChLPCI vl}

2006 - 2007 Gong ty TNHH Nissei Electric Ha NOi

2007 - 2017 Gong ty TNHH Nissei Electric Vietnam

T5/2017 - T5/2017 Gong ty Tal chfnh c6 ph~n Xi mang

T6/2017 - T6/2018 Cong ty Tai chfnh ce ph~n Xi mang

T6/2018 - Nay Cong ty Tai chfnh ce ph~n Tin Viet

Ouan Iy Nha may

Giarn d6c Nhan SI,J'

Ouyen Giarn d6c Kh6i R&D

Giarn d6c Kh6i He tro

Giarn d6c Kh6i He tro
.:. Sa : va ThlJC Quyen

- Ngay thanq nam sinh : 09/06/1965

- NO'i sinh

- Qu6c tich:

Trinh dQ hQCvan:

- Narn 1988: T6t nghi$p Cli nhan chuyen nganh tin dl,mg d6i nqoai tal TrU'ong Cao cap

: Hai Ph6ng

: Viet Nam

nghi$p Vl,l Ngan hang Ha Noi.

- Nam 1999: T6t nghi$p Cli nhan chuyen nqanh Ti~ng Anh tai TrU'ong Dai h9C Ngo~i

thuonq.

- Nam 2002: T6t nqhiep Cli nhan chuyen nqanh Tai chfnh - Tin dunq tal H9C vien Ngan

hang.

Qua trinh c6ng tac:

Thai gian NOlilam vi~c

1993 - 2007: Ngan hang Indovina Chi nhanh Ha Noi TrU'cYngph6ng K~ toan

2007 - 2008:
Ngan hang TMCP Vi$t Nam Thinh VU'e;>'ng

K~ toan trLfcYng
(VPBank)

2008 - 2009: Ngan hang TMCP Tien Phong

2009 - 2011: Ngan hang TMCP Baa Vi$t

2012 - 2016:

2016 - 2016:

T3/2017 - T5/2017:

T5/2017 - T6/2018:

T6/2018 - Nay

Home Credit Vi$t Nam

Cong ty c6 ph~n Ky thu$t Toan Thang

Cong ty Tai chinh c6 ph~n Xi mang

Cong ty Tai chfnh c6 ph~n Xi mang

Cong ty Tai chfnh c6 ph~n Tfn Vi$t

Giam d6c Ban Tai chinh - K~

toan kiem K~ toan trU'cYng

Giam d6c Ban Tai chfnh - K~

toan kiem K~ toan trU'cYng

K~ toan TrU'cYng

Giam d6c Tai chfnh

Quy~n Giam d6c Tai chfnh

Giam d6c IKh6i Tai chfnh

Giam d6c Kh6i Tai chinh

S6 1U'Q'ngcan bQnhan vien:

T6ng s6 can bo nhan vien cua Gong ty vao ngay 31/12/20191a 1.470 ngU'oi (nam 20181a

961 ngU'oi).

3. Tinh hinh d~u tU', tinh hinh th"c hi~n cac d" an

Trang nam 2019, Cong ty khong thl,J'chi$n d~u tU' them dl,J'an mai.
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CHI TIEU Nam 2018 Nam 2019 % tang giam

Doanhthu 132.892 505.568 380%

Thu~ TNDN phai nco - - -
LO'inhuan truoc thue -52.361 14.427

LO'i nhuan sau thu~ -52.361 14.427

f)VT: TrifJu 6ang

4. Tinh hinh tai chinh
f)VT: TrifJu 6ang

CHI TIEU Narn 2018 Nam 2019 % tang giam

1 .Quy rna v6n

- V6n di~u I~ 668.981 687.872 3%

- T6ng tai san 2.087.082 3.245.384 55%

- Ty I~ an toan v6n 48% 26% -46%

2. K~t qua hoat dong kinh doanh

-se dU' huy dong v6n cuoi ky 1.326.824 2.373.385 79%

- Doanh s6 cho vay (t6ng s6 giai
2.032.946 4.361.264 115%

ngan cho vay)

- Doanh s6 thu no (t6ng 56 thu no) 2.289.896 2.955.167 29%

- NO'qua han (N3-N5) 2.990 112.318 3.656%

- NO'kh6 doi (N5) 2.645 1.349 -49%

.;Ty I~ no bao lanh qua han/ T6ng
0% 0%

dU' bao lanh

- Ty I~ no qua h~nlT6ng du' no' 0,25% 6,04% 2.315%

- Ty I~ no' kh6 d6iIT6ng du' no 0,22% 0,07% -67%

3. Kha nang thanh khoan

- Ty I~ dl,l' trCrthanh khoan 5,6% 2% -61%
A A .... A A > > > -5. CO' cau co dong, thay dOl von dau tU' cua chu so hU'u

Danh sach c6 dong sang I~p tijl; ngiw 3111212019:

TT Co dong So £>KKD £>ja chi Co phan Tyl~%

T6ng Cang ty Xi mang s6 228, Le Duan,
1 0100106320

D6ng Da, Ha NOi.
10.034.732 14,59%

Vi~t Narn (VICEM)

CQng 10.034.732
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Danh sach cd dong sO-hCPutren 5% v6n cd ph~n:

TT Co dong 50DKKD Dja chi Co pha1 Tyl~%

Tbng Cong ty Xi mang So 228, Le Duan,
1 0100106320 10.034.732 14,59%

Viet Nam (VICEM) Bong Da, Ha NOi.

CQng 10.034.732
.c .. ~ ~CO' cau co dong Cong ty:

56 56 c6 ph~n Tyl~ ~ia trj
C6 dong 1U'Q'ng

(co phtm) (dong)(ngU'&i) (%)

C6 dong trong nU'cYc 115 68.787.214 100% 687.872.140.000

Co dong to entre 2 10.078.968 14,65% 100.789.680.000

Co dong ca nhan 113 58.708.246 85,35% 587. (982.460. 000

C6 dong nuoc ngoai 0 0 0 0

T6ng cQng 115 68.787.214 100% 687.872.140.000
.

6. Danh sach cac Cong ty me va Cong ty con cua VietCredit:

Cong ty nam giCrqUYE~mki~m scat va cb phan chi phOi cua Cong ty Tai chlnh C~ ph~n TIn

Vi$t (VietCredit): Khong c6. I
Cac cong ty c6 Cong ty Tai chinh cs phan TIn Viet (VietCredit) nam giCl'quyen ki~m scat

hoac cb phan chi phOi: Khong c6.
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PHAN III. BAa cAo vA DANH GIA CllA BAN DI~U HANH

1. Danh gia v~ kM qua hoat dQng kinh doanh narn 2019

1.1. M6i trLPiYnf!kinh doanh
Narn 2019 nen kinh t~ Vi$t Nam dat duoc nhCmg k~t qua tich cue tren phuonq dien cac

chi 56 vi mo. Cl,Jth§ nhu sau:

./ 12/12 chi ti~u phat tri~n kinh t~ - xa hOi dE§udat va vuot muc tieu dE§ra. Trong d6, c6 5 chi

tieu vuot va 7 chi tieu dat kE§hoach de ra, nang h.,rccanh tranh quoc gia cua Vi$t Nam da

duoc tang 10 bac .
./ Cac con SO'_Cl,Jthe: tang tmang GDP uoc dat 6,8%, trong khi toc'do tang chi so gia tieu

dung (CPI) blnh quan ca narn duoc kiern soat a mire thap (2,7-3%). Quy me kinh tE§mo

rong, dat khoanq 266,5 ty USD, binh quan d~u ngU'cYidat 2.786 USD (nam 2018 la 2.590

USD) .

./ Thi tmang Tal chinh - Tien t$ - Ngan hang tiE§ptuc dat duo'c nhCl'ngbU'&c tang tmang mc;lnh

me va 5n dinh. M~t bang lai su~t huy dong bang d6ng Vi$t Nam ph5 biE§na muc 0,2%-

0,8%/nam doi v&i tien gui khang ky hc;lnva c6 ky hc;lndU'&i 1 thang; 4,3%-5%/nam doi v&i

tien gui c6 ky hc;lntLl' 1 thang dE§ndU'&i 6 thang; 5,3%-7%/nam doi v&i tien gui c6 ky hc;lntLl'

6 thang d~n dU'&i 12 thang; ky hc;lntLl' 12 thang tra len a muc 6,6%-7,5%/nam. Lai su~t cho

yay d6ng Vi$t Nam ph6 bi~n khoang 6%-9%/nam d6i v&i ngan hc;lnva 9%-11%/nam d6i v&i

trung va dai hc;ln.

./ HOc;ltdong thU'O'ngmc;li,dich Vl,Jcua ca nU'&c nam 2019 ti~p tl,JCphat trien 5n dinh va tang

trU'ang. LU'O'ngcung hang h6a tren thi trU'ang d6i dao, dap ung d~y du, kip thai cho nhu

c~u san xuat va tieu dung. T5ng muc ban Ie hang h6a va doanh thu dich Vl,Jtieu dung nam

2019 tang cao 11,8% so v&i nam trU'&c, muc tang cao nh~t giai dOc;ln2016-2019.

V&i nhCrng dien bi~n tren cua nE§nkinh t~, k~t qua hOc;ltdong nam 2019 cua VietCredit nhU'

sau:

1.2. K~t qua thl)'Chi~n

1.2.1. Tinh hinh fai san va kef qua kinh doanh

./ Nam 2019 la nam VietCredit t~p trung tang trU'ang mc;lnh hOc;ltdong cho yay tieu dung ca

nhan. T5ng Tai san cu6i nam 2019 dc;lt3.245 ty d6ng trong d6 dU' nO'cho yay tieu dung (the

yay) dc;lt1.783 ty d6ng. T5ng Tai san tang 1.158 ty d6ng so v&i nam 2018. DU' nO'cho yay

tieu dung tang mc;ln,htLl' 102 ty d6ng VaGcu6i nam 2018 len 1.783 ty d6ng nam 2019 .

./ LO'i nhu~n trU'&c thu~ ghi nh~n dc;lt 14,42 ty d6ng bang 144% (tang 4,4 ty d6ng) so v&i k~

hOc;lChlai 10 ty d6ng, cao hO'n66 ty d6ng so nam 2018 .

./ T5ng Doanh thu nam 2019 dc;lt505 ty d6ng, trong d6 doanh thu cho yay tieu dung ghi nh~n

378 ty d6ng, doanh thu khac 91,1 ty d6ng va doanh thu Ngu6n von 21 ty d6ng .

./ Chi phi kinh doanh thl,l'c t~ ghi nh~n 167 ty d6ng, thap hO'n 2 ty d6ng so v&i k~ hOc;lCh169

ty d6ng.
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./ Chi phi heat dong ghi nhan 241,4 ty d6ng, thap hon 30,7 ty d6ng so voi k~ hoach. Trong
I

d6, chi phi lao dong thap hon 4 ty d6ng, chi phi quan Iy cong vu tnap hon 24 ~y d6ng do

di§u chinh va ti~t kiern chi phi phu hop voi tien do kinh doanh.

1.2.2. Mot so tioet Gongnoi b~t knee trang nem 2019

a) Hoat dQng quan Iy rui ro
r, " ~ I,

Tong ket nam 2019, h$ thOng quan tri rui ro da tung bu'C)'cdLfO'Choan thien vr cung co.

Cac phonq tuyen rui ro da hinh thanh va phoi hop tLfO'ng d6i nhuan nhuyen. Cac quyet djnh

v§ quan tri rui ro dua ra tLfO'ng d6i kip thai, vua c6 tac dunq quan tri rui ro, vua ~otro kinh

doanh. Vi du nhu: cac quyet dinh v§ thay d6i h$ 56 nhan thu nh~p, quyet dinh tang h~n mLfc

The Vay dl,.l'atren diem tin dl,lng cua khach hang ...

Tuy v~y, xuyen su6t nam 2019, cac rui ro cung da phat sinh Sl,.l'ki$n, chu y~u nhLf sau:

./ Rui ro tin dl,lng: NO' xau cua Cong ty t~i thai diem cu6i nam 2019 a mLfc 4,9°J'o,mLfc t6t .

nhat n~u xet trong cac cong ty tai chinh tieu dung .

./ Rui ro gian I~n (Fraud risk): Lfac tinh 2,63% doanh thu. Rui ro nay c6 hai hinh thLfC chu

y~u: gia m~o h6 sO'lgiay ta (baa g6m ca SLrdl,lng h6 sO'/giay ta cua ngLfai khac~ va chi~m

do~t the. Rui ro nay cOng chi~m cau phan chu y~u gay ra rui ro tin dl,lng tren .

./ Rui ro con ngLfai: d~c bi$t trong linh Vl,.l'Ctuyen dl,lng, the hi$n a hai van d§ la tli.Jyendl,lng

khong kip va ty 1$nghi vi$c cao. Vai mo hinh kinh doanh cua VietCredit, hai v~n d§ nay

d§u tn,J'cti~p anh hLfang ngay I~p tLfCd~n k~t qua kinh doanh cOng nhLf phLfO'dgan quan

tri rui roo

./ Rui ro thanh khoan: so vai cac t6 ChLfCtin dl,lng khac, mo hlnh VietCredit c6 d~c thu cho

vay tuan hoan. Ngu6n v6n cho vay lien tl,lCdLfO'Cquay vong. Do d6, vi$c huy dong du v6n,

dung thai diem luon la thach thLfC. Trang nam 2019, ThLfang trl,.l'cH£)QT, ALCO va B£)H
cOng da Xli' Iy dLfO'Ccac thai diem mau ch6t trong 2019, duy trl khong gian do~n dong ti§n

cua VietCredit.

./ Mot 56 rui ro v§ ho~t dong CNTT, rui ro danh ti~ng, rui ro thi trLfang c6 phat sinh nhLfng

bien do va cLfang do chLfa c6 anh hLfang dang ke d~n ho~t dong kinh doanh.

b) Ho~tdQng nhan sl:J'
Tinh hinh nhan s~

./ Nhan Sl,.l'cu6i ky nam 2019 : 1.470 ngLfai (2018: 961 ngLfai, tang hO'n 1,5 Ian) .

./ Ty 1$dap Lfng dinh bien 2019 : 87%.

Ho~t d9ng tuyen dlJng

s6 ILfO'ngtuyen dl,lng nam 2019 la 2.691 ngLfai trong d6 £)O'nvi m~ng ILfai ~£)VML) la

2.121 ngLfai. M~c du 56 ILfO'ngtuyen dl,lng mai nam 2019 tang gap 2,3 Ian so vai nam 2018

nhLfng do bi~n dong nhan Sl,.l'Ian (56 ILfO'ngnghr vi$c la 2.190 ngLfai) nen da t~o mot ap Il,.I'c

rat Ian len ho~t dong tuyen dl,lng. Tr 1$dap Lfng dinh bien chi d~t 87%.

c) Ho~tdQng cham soc khach himg
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Narn 2019, heat dong tiep nhan xli Iy cuoc gQi, cham soc khach hang qua di$n thcai co

nhieu nCih,J'cva tiern can cac rnuc tieu chuan nhu thai gian cho cua khach hang, ty 1$cuoc gQi

khong duoc xli Iy kip thai. .. Trong narn, Trung tam Dich vu khach hang da tiep nhan hang

trieu cuoc gQi cua khach hang (cao nhM ta trong Quy 4/2019 voi 884.372 IU'Q'tgQi) cGng nhir

gQi cham s6c han 16.000 khach hang de gioi thieu chuonq trlnh khuyen mai khuyen khich

khach hang sli dl,lng the, gia tang dU' no.

d) Heat dQng tham dlnh
Trung tam Th~m dinh (TTT£)) da khac phuc duoc nhieu van d~ v~ rui ro van hanh, da

trien khai cac kich ban tharn dinh chi tiet va chat che Lrng voi tLl'ng nhorn khach hang. Chat

IU'Q'ngcuoc gQi tharn dinh dU'Q'ccai thien, quy sau cao han so voi quy trU'oc va dU'Q'Cphong

Quan Iy chat IU'Q'ngkiem tra va danh gia thU'ang xuyen theo dinh kyo

Trong nam 2019, ho~t dong th~m dinh da cai thi$n v~ tlnh tr~ng nhan SI,J',tang nang suat

xli Iy, kiem soat h6 So' t6n, khong con tinh tr~ng un tac h6 So' khong kip xli Iy da xay ra t~i cac

thang d~u nam 2019. Quy trlnh th~m dinh cGng dU'Q'ccai thi$n va nang cao chat IU'Q'ngth~m

dinh qua vi$c I~p ngan hang cau hoi nganh ngh~. Cong tac dao t~o hang thang dU'Q'cnghiem

tuc trien khai dinh kyo

e)i Ho~tdQng Thu h6i nQ'

Ho~t dong thu h6i nO' dU'Q'ctrien khai da d~ng tLr Call collection, Field collection, Legal

collection (thu h6i nO'qua dien tho~i, thu h6i nO' hi$n trU'ang, thu h6i nO' phap Iy) phu hOOpvoi

nh~n dinh rui ro theo tLrng nh6m khach hang. Ho~t dong truy vet khach hang cGng da dU'Q'c

trien khai, ty 1$truy vet khach hang ket hoopvoi Field collection cho ket qua thanh cong nhat

dinh.

Cong ty da chu trQng nang cao hi$u qua thu nO'& 2 khau nhac nO' va thu h6i nO' hi$n

trU'ang. Nhan Sl,J'cho Trung tam Thu h6i nQ'tLrng bU'oc dU'Q'cki$n toano H$ th6ng cong ngh$

thong tin da dU'Q'cap dl,lng, trien khai trong ho~t dong thu h6i nO', d~c bi$t la thu h6i nO' hi$n

trU'ang.

f) Ho~tdQng Cong ngh~ thong tin
Trong nam 2019 Cong ty da triem khai va chu~n bi thanh cong cac dl,J'an trQng diem:

./' Phat hanh the vay t~i chCi,dem I~i cho khach hang trai nghi$m vU'Q'ttroi, d6ng thai

tiet ki$m chi phi va thai gian the v~n chuyem den tay khach hang .

./' Trien khai thanh cong giai do~n 1 h$ th6ng bao cao MIS cho toan bo dan vi m~ng

lU'oi.

./' Xay dl,J'ng kien truc va quy trinh chu~n cho Mo hlnh dang ky vay trl,J'c tuyen

(Automated Contract Machine) voi d6i tac Hitachi de d6i tac phat trien thli nghi$m

trong Quy 1/2020.
./' Kien truc I~i t6ng the toan bo cac h$ th6ng cong ngh$ thong tin nh~m giai quyet

va dap Lrng cac ml,lCtieu trQng yeu trong nam 2020.
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g) Hoat dQng Marketing-PR

Nam 2019, Cong ty da co cac heat dong xay dl.,l'ngthuonq hieu, dan hlnh ithanh dinh

hinh thU'O'ng hi$u VietCredit d~n voi khach hang thong qua 152 bai bao tich CI.,I'Cv~ Cong ty,

trien khai quang cao qua cac kenh truyen thong va dau bao true tuyen, 13.000 IU't;Yttheo d6i

thong qua fanpage narn2019 so voi 7.100 hrot cuoi 2018. Cong ty cOngda xuc ti~1'llcac buoc

di co ban d~ xay dl.,l'ngva dinh hlnh cac rnuc tieu trong d~ an Chien luoc Dinh vi va Nhan dien
Thvonq hieu VietCredit thong qua viec trao doi, hop tac vai cac t6 chvc tu van xay dl,l'ng
thU'O'nghieu hang dau trong nuoc.

Cac heat dong CSR (Corporate Social Responsibility) duoc Cong ty tich CI.,I'Ctri~n khai
nhu mot each truyen thong gian ti~p cho thU'O'nghieu VietCredit nham gia tang vi the tren thi

trU'angd6ng thai tao dl.,l'ngSl.,l'tin tU'ongtLl'CBNV doi vai Cong ty. Mot so ho~t dong CSR tieu

bi~unhU':Tai tre;>'cho giai Marathon Operation Smile, Tai tre;>'xu6ng cCruho cho Tong dOiThanh

nien Xung phong Hai Phong t~i dao B~ch LongVi, la Nha tai tre;>'chfnh cho dOibong r6 Saigon

Heat vo dich giai VBA 2019, Tai tre;>'cho ChU'O'ngtrlnh Thli thach sang t~o cung comgngh$ tai

chfnh Vi$t Nam 2019 (Fintech Challenge Vietnam - FCV) do Ngan hang Nha nU'aaVi$t Nam
t6 chCrc.

h) Ho~t dQng nghh~nClvU phat trit\n san pham

Ho~t dong nghien cCruphat tri~n san ph~md§ c6 mot so ho~t dong dang chu Y1trongnam
2019 nhU'sau:

../ Nghien cCrutinh kha thi cua san ph~m the tin dl,lngdanh cho doi tU'e;>'ngkhach hang
la doanh nghi$p SME/MSME.

../ Xuc ti~n thu tl,JCdang ky VietCredit la thanh vien cua To chCrcthe Visa/JCB.

../ Nghien cCruphat tri~n Mo hlnh dang ky yay trl.,l'ctuy~n (ACM) vai doi tac Hitachi.

../ Nghien cCrutfnh kha thi mo hlnh Internet-Based Consumer Lending vai IillOtso dci

tac Ian co cong ngh$ tien ti~n/c6 h$ sinh thai ngU'ai dung Ian nhU'Ping An, Grab,
Trusting Social, Tiki, Sendo...

2. Djnh hU'tYngho~t dQng kinh doanh nam 2020

2. 1. Nh~n djnh cae yeu tc5imh hll'iYng to; hO{lt d9n9 kinh doanh nam 2020
2.1.1. Kinh tfJ vi rna
../ T~i thai di~m trU'ac cong be n~n dich bung phat vao thang 1/2020, n~n kinh t~ vi mo dU'e;>'c

danh gia c6 nhi~u tri~n vong.

../ Nganh tai chfnh ngan hang nam 2019 d§ c6 nhCmgbU'ac tang trU'ong m~nh ~a ky vong

se ti~p tl,lCc6 mCrctang trU'ongtot trong nam 2020, day se la ti~n d~ d~ VietCredit c6 th~
d~t ra ml,lCtieu tang trU'ongm~nh me hO'nso vai 2019.

../ Tuy nhien, dau nam 2020 d§ xay ra dich b$nh Covid-19, gay anh hU'ongtai n§n kinh t~

toan c8U trong d6 co Vi$t Nam. Dich b$nh d§ anh hU'ongtai tat ca cac linh VI.,I'Ccua n~n

kinh t~ nhU'cac nganh san xu~t ch~ t~o, ho~t dong dich Vl,l,tieu dung, ICrhanh, an uong,
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-dich vu khach san, giao thOng ... Nh6m khach hang muc tieu cua VietCredit cOng thuoc

mot sO nqanh san xuat a cac khu cong nqhiep va dich vu neu tren. Khi dich benh ti~p tuc

dien bi~n phLPCtap nhv hien nay, chac chan hoat dong kinh doanh cua VietCredit bi anh

hU'ang tieu Cl,J'Cvoi rmrc dOtuy theo cac tinh huOngphat tri~n cua bsnh dich.

2.1.2.Nh~mcJinhRui ro:

-/ Rui ro thanh khoan: rui ro thanh khoan 121kh6 khan thU'cYngxuyen han 121rui ro kh6 lU'cYng.

MLPCdOhuy dong von va thcYidi~m nhan huy dong von se luon 121tieu di~m hang tuan,

hang thanq trong cac heat dong kinh doanh cua VietCredit.

-/ Rui ro giam chat 1U'Q'ngkhoan vay phai thu: Vai han 1.700 ty dong du no cua nam 2019

va han 2.000 ty dong du no k~ hoach tang them cua 2020, khoan phai thu cua cua

VietCredit vLi'a Ian v~ sOti~n, vLi'anhi~u v~ sOm6n. Rui ro nay c6 nhi~u y~u to rui ro pht,J

thuoc bao gam: chat IU'O'ngkhach hang mai (rui ro tin dt,Jng),kha nang thu hoi nO'khach

hang hi$n hCYu,chfnh sach san ph~m...

-/ Rui ro gian I~n: Rui ro nay luon ton t<;litrong linh Vl,J'Ccho vay tieu dung tin chap. C6 nhi~u

giai phap, d~c bi$t 121cac giai phap cong ngh$. Tuy nhieln,vi$c chLPngthl,J'ccac giai phap

cong ngh$ a cac t6 chLPCtin dt,Jngtrong va ngoai nU'ac chLl'a thuy~t pht,Jc.Trang nam

;; 2019, VietCredit cOng nghien CLPUnhi~u giai phap, tLi' khau nh~n di$n khach hang d~n

khau quan 1'1khach hang sau phat hanh the. M~c du v~y, c~n nhan m<;lnhrang VietCredit

xac dinh cac giai phap cong ngh$ song hanh vai vi$c tang cU'cYngxay dl,J'ngvan hoa ph6ng

chOng rui ro a tat ca cac ph6ng tuy~n.

-/ Rui ro con ngU'cYi:La mot cong ty kinh doanh trang linh Vl,J'Cdich Vt,Jtai chfnh, du c6 ham

IU'O'ngcong ngh$ thong tin cao, nhU'ngcon ngU'cYivan 121chu th~ cOt loi phat sinh rui roo .

Do d6, day 121rui ro c~n phai thay d6i phU'O'ngphap quan 1'1kha dt,Jnghan, dam bao chu

dong dU'O'cnguon tuy~n dt,Jng,duy tri dU'O'cnhan Sl,J'chat IU'O'ngcao, tLi'd6 hinh thanh h$

thOng v~n hanh 6n dinh va van hoa ph6ng chOng rui ro a tat ca cac cap.

-/ Rui ro gian dO<;lncac hO<;ltdong kinh doanh: Vai tinh hinh dien bi~n phLPCt<;lPcua d!ch

b$nh Covid-19, rui ro nay da tra nen hi$n hCYuhan bao gicYh~t. Cac giai phap c~n thi~t

d~ h<;lnch~ tac h<;licua rui ro nay da va dang dU'O'cxay dl,J'ng,tri~n khai quy~t li$t ngay

nhCYngthang d~u nam 2020.

-/ Ngoai ra, nhCYngrui ro hO<;ltdong phat sinh dU'ai nhi~u hinh thLPc,tLi' rui ro cua h$ thOng

cong ngh$ thOng tin lien tt,JcdU'O'cnang cap, d~n rui ro an ninh m<;lng,that thoat dCYli$u.

NhCYngrui ro nay lien tt,JcdU'Q'ctheo doi, ghi nh~n, Xtf 1'1,t<;lOCo'sa dCYIi$u cho vi$c h$

thOng hoa nh~n di$n va quan tr! VEIOnhCYngnam sau.

2.2. f)jnh htp{yng ho~t d9ng va ke ho~ch kinh doanh nam 2020

2.2.1.Ml,lc tieu tili chinh

-/ Phan dau d<;ltlQ'inhu~n tfU'ac thu~ tren 45 ty dong.

-/ Phan dau T6ng tai san d<;ltkhoang 5.100 tY dong.
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2.2.2. H09t c1{)ngHuy c1{)ngvon

../ Tich Cl!Cd~y mann heat dong chao ban CCTG cho cac t6 chirc-djnh che tai chfnh.

../ Tri~n khai heat dong huy dong von tCPrnroc nqoa!
2.2.3. H09t c1{)ngBan hang

../ Tiep tuc thuc hien cac giai phap quyet li$t nharn toi uu h6a hi$u suat kinh doanh tren

m~ng lU'oi kinh doanh hi$n tai, nang cao nang suilt ban hang binh quan cua 1 CLC len
150% so voi narn 2019.

../ Sang IQcdoi tac thLr ba ban the nharn toi U'Uh6a hi$u qua ban hang - hieu qua chi phi
thOngqua kenh ban nay.

../ Tri~n khai thCrnghi$m kenh ban hang ACM.

../ Tri~n khai cac doi Telesale chuyen trach t~i cac vunq kinh doanh nharn tang so'IU'Q'ngva

t'11$ban hang thanh conq tCPcac Lead Gen do don vi Hoi sa khai thac.
2.2.4. H09t c1{)ngQuim If rui ro

Voi tinh hlnh heat dong cua nam 2018, 2019 va viec X8Cdinh nhO>ngrui ro trQng yeu

2020, heat dong quan tri rui ro cua VietCredit se tap trung VaGcac ml,JCtieu chfnh ntilU'sau:

../ Ml,Jclieu dieu ki$n c~n: tiep tl,JCki$n toan cO'che ho~t dong, phoi hQ'pgiO>acac c~P Hf)QT,

cac HOidong, U'1ban va Bf)H, gan ch$t nhO>ngho~t dong, phoi hQ'pnay voi CaGml,JCtieu
dieu ki$n du dU'oi day cua quan tri rui roo

../ Ml,Jclieu dieu ki$n du: Ve nguyen tac, quan trj rui ro cua VietCredit se gan to'i cac ml,JC

tieu ct,Jth~ (key goals) c6 tfnh chat do lU'ang dU'Q'C.Sau d6 la nhO>ngyeu to chulchot lien

quan sat sU'an toi mt,Jctieu (critical success factors) va cac chi so do lU'ang hi$u qua (key
information indicators).

2.2.5. H09t c1{)ngnhan SI)'

Ml,Jctieu trQng yeu trong nam 2020 la giam t'1 1$nghi vi$c cua toan hang , d~c bi$t la
nh6m nhan Sl! ban hang CLC t~i cac dO'nvi m<;lnglU'oi .

2.2.6. H09t c1{)ngcham s6c khach hang

../ Nang cao nang Il!c nham tiep nh$n va dap LrnghO'n2 tri$u cuoc gQitrong nam 2020.

../ Tri~n khai giai phap danh gia Sl! hai long kMch hang tl! dong sau cuoc gQi.
2.2.7.Ho9t c1{)ngth;§m c1fnhphe duy~t tin dl,mg

../ Tri~n khai h$ thong E-KYC, Fraud Score d~ phat hi$n va sang IQchi$u qua hO'ncac ho
sO'gia m<;lO.

2.2.8. H09t c1{)ngthu hoi nQ'

../ Nghien CLrU,ma rong, t$n dt,Jngtat ca cac chLrc nang cLlah$ thong quan Iy thu hoi nQ',cai

tien them d~ phu hQ'pvoi cac chien 1U'Q'cthu hoi nQ'mang d$c thu cLla thj trl1'ang cOng
nhU'cua san ph~m VietCredit.

../ f)~u tU'trQng di~m nguon nhan Il!c, phan Uch hanh vi kMch hang pht,JcVt,Jcac chien 1U'Q'c

tiep c$n va thu hoi nQ'pM hQ'pvO'id$c di~m va mLrcdo rui ro cua tCPngnh6m khaah hang.
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£lam bao h$ th6ng thong suet Chien IU'O'c- Tham rnuu - Thuc hi$n - Danh gia - Giarn sat

trong thu h6i nO'.

./ Hoan thien co cau l<;IiTrung tam Thu h6i no vai nhieu Ph6ng Thu h6i no qua di$n thoai,

va Ph6ng Thu h6i no hien trU'&ng d~ dam bao duy trl Sl,J'6n dinh trong viec van hanh thu

no tat Trung tam. Tuy~n dl,mg va dao tao dinh bien nhan Sl,J'di truce voi heat dong kinh

doanh.

2.2. 9.Hoei Gong cong ngh~ thong tin

Cong ty S9 tri~n khai nhieu dl,J'an cong ngh$ thong tin quan tronq hU'ang v~ cac yeu dIU

tronq yt§u nhu sau:

./ Tri~n khai nhanh cac dich vu, san pharn theo yeu cau kinh doanh .

./ Giarn thi~u rui ro/chi phi heat dong va nang cao hieu suat ban hang .

./ T6i U'u h6a, tl,J'dong h6a cac heat dong nghi$p vu .

./ H$ th6ng heat dong 6n dinh 24/7 .

./ TLfng bU'ac dap Crngcac tieu chu~n h<;lt~ng bao m~t.

2.2. 10. HO<;ltGong Marketing

./ Tri~n khai Chit§n IU'O'cdinh vi va Nh~n di$n ThU'O'ng hi$u giai dO<;ln2020-2022 vai ml,lC

,.;. tieu thU'O'ng hi$u VietCredit treYthanh thU'O'ng hi$u cho vay tieu dung hang d~u t<;liViet

Nam .

./ Tit§p tl,lCcac hO<;ltdong CSR trong di~u ki$n phu hO'Pvai tlnh hlnh kinh doanh.

2.2. 11. Ho~t Gong nghien CLPU phat trien san pham

./ Hoan tat vi$c dang ky treYthanh th~mh vien cua 1 t6 chCrc the qu6c tt§.

./ Giam sat tri~n khai h$ th6ng ACM d~ tit§p tl,lCphat tri~n va hoan thi$n giai dO<;ln2 .

./ Tit§p tl,lC tri~n khai hO<;ltdong R&D nghien cCru tfnh kha thi mo hlnh Internet-Based

Consumer Lending vai mot s6 d6i tac c6 h$ sinh thai ngU'cYidung Ian.
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PHAN IV. £lANH GIA CUA HOI £lONG QUAN TR! VE HO~ T £lONG CUA CONG TY

1. £lanh gia cua HQi d6ng Quan tr] v~ cac m~t hoat dQng cua Cong ty

HOi d6ng Ouan tri ghi nhan, bi~u dU'O'ngBan £)it§uhanh va can bo nhan vien Cong ty Tai

chlnh ce phan Tin Vi$t da luon no luc c6 gang phat huy nang Il,J'c,d6i mol, tal co cau bo may

hoat dong d6ng thai bam sat chat che nhCl'ngdien bien cua thi trU'ang qua d6 da giam thieu

cac rui ro tLi'thi truonq, bao toan von, phat trien khach hang mai va nqay cang nang cao ch~t

1U'Q'ngheat dong cua VietCredit.

2. £lanh gia cua HQid6ng Quan tr] v~ mat hoat dQng cua Ban £li~u hanh

Trong narn 2019, Ban £)it§uhanh da thuc hien dung quyen han cua minh trong viec dit§u

hanh Cong ty theo dit§u 1$quy dinh. Ban £)it§u hanh cung cac can bo quan Iy da c6 nhit§u no

Il,J'ctrong vi$c bam sat ke ho~ch kinh doanh cua Cong ty. Ben c~nh d6, Ban £)it§uhanh da c6

nhit§u d6i mai trong vi$c tai cO' c~u bo may ho~t dong, t~p trung vao ITnhVI,J'Ccho yay tieu

dung, ben c~nh duy tri cac ho~t dong hi$n hCl'ucOng nhU' t~p trung xu Iy cac khGan nO't6n

dong qua d6 nang cao hi$u qua kinh doanh cua Cong ty. Cl,Jth~:

./ £)~y m~nh ho~t dong quan tri dit§u hanh .

./ Su dl,Jngcac mo hinh quan tri ho~t dong va quan tri chien IU'O'ctien tien d~ danh gia

ket qua ho~t dong d6ng thai ra soat vi$c thl,J'chi$n chien IU'Q'C,sap xep, cO' du t6

chuc khoa hoc nham dem I~i hi$u qua t6t nh~t trong ho~t dong va kinh doanh .

./ Hi$n d~i h6a h$ th6ng Cong ngh$ thong tin .

./ £)~u tU', nang c~p h$ th6ng cong ngh$ thong tin phl,JcVl,Jcho ho~t dong cillo yay tieu

dung theo dinh hU'ang tLi'ng bU'ac xay dl,J'ngnt§n tang cong ngh$ hi$n d~i nham dem

I~i lQ'ithe vt§ nang su~t ban hang, t6i U'Uv~n hanh, quan tri rui ro ch~t che cOng nhU'

sl,J't6i U'Uh6a trai nghi$m cho Khach hang .

./ £)~y m~nh ho~t dong Quan tri rui roo Cong tac ki~m soat rui ro dU'O'ct~p trung vao

vi$c kiem soat cac ho~t dong kinh doanh hang ngay, kiem soat tinh tuan tM theo cac

quy dinh cua NHNN ap dl,Jngcho cac t6 chuc tin dl,Jng

3. K~ ho~ch djnh hlJ'ang cua H£lQT nam 2020

HOi d6ng Quan tri se tiep tl,JCno Il,J'ctrong vi$c dinh hU'ang ho~t dong, ho trO' sat sao

ho~t dong cua Ban £)it§u hanh nham d~t dU'O'cml,JCtieu an toan, hi$u qua. Q'lla d6 dinh

hU'ang chung ho~t dong Cong ty trong nam 2020 la d~y m~nh ho~t dong cho yay tieu

dung, dU'a VietCredit d~n tra thanh mot trong nhCl'ngcong ty tai chinh hang d~!-l.
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PHAN V. QUAN TR! CONG TY.

1. HQi d6ng Quan tr]

1.1. Thanh vi€m va coocau HQi d6ng Quan tri

Danh sach cac thanh vien, s6 IU'O'ngc6 phieu va ty 1$ sa hCru c6 phan tai thai diem

31/12/2019 nhu sau:

HQ va ten Ch(rc vI:!
S6 1U'Q'ngcO Ty I~ sa hCru

phi~u cO phin

(eng) Nguyen f)LrC Phuonq Chu tich Hf)QT 2.969.215 4,32%

(eng) H6 Minh Tam
Thanh vien Hf)QT kiern

T6ng Giarn d6c
0 0

(eng) Nguyen Chi Hieu Thanh vien Hf)QT 2.322.390 3,38%

(eng) Pharn Hai Au Thanh vien Hf)QT 100.000 0,15%

(eng) Nguyen t.an Trung Anh Thanh vien Hf)QT doc lap 0 0

(Ba) Ha Hai Y~n
Thanh vien Hf)QT, dGlidien

phan v6n gop cua Vicem
0 0

.~
, A. .1.2. Cac tieu ban thuQc HQI dong Quan tr]:

:r
./ Uy ban ouan Iy rui ro do eng H6 Minh Tam - Thanh vien Hf)QT kiern TGf) lam Chu

tich .

./ Uy ban Nhan su do eng Nguyen f)LrC PhU'ong - Chu tich Hf)QT lam Chu tich .

./ Uy ban Mua sam do eng Nguyen f)LrC Phuonq - Chu tich Hf)QT lam Chu tich .

./ Hoi d6ng Ouan Iy cac Tai san no - Tai san co do eng H6 Minh Tam - Thanh vien Hf)QT

kiem TGf) lam Chu tich .

./ Hoi d6ng XU>Iy rui ro do eng Nguyen f)LrC PhU'ong - Chu tich Hf)QT lam Chu tich .

./ Hoi d6ng Tin dl.,Jngdo eng Nguyen f)LrC PhU'ong - Chu tich Hf)QT lam Chu tich.

1.3. Ho,t dQng cua HQi d6ng Quan tri

Cac Ngh! quy~t cua Hoi d6ng Quan tr! ban hanh nam 2019:

TT So Nghi quyet Ngay NQidung

06/2019NietCredit- NQ v~ vi$c trien khai giai do~n ti~p theo cua
1 04/01/2019

phan khuc tieu thU'ongNQ

35/2019NietCredit- NQ v~ vi$c ban hanh mau Giay chLrng nh~n sa
2 09/01/2019

hCruc6 philnNQ

85/2019NietCredit- NQ v~ vi$c bo sung nganh ngh~ hOGltdong ngo~i
3 23/01/2019

h6i co ban tren thi trU'ang qu6c t~NQ

159/2019NietCredit
NQ v~ vi$c ban hanh Quy ch~ hoa h6ng moi gi&i4 18/02/2019

-NQ
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TT So Nghj quyet Ngay NQidung I

265/2019NietCredit NO ve vi$c gia han thai gian dang ky va nco tien
5 06/03/2019

-NO mua c6 ph~n

266/2019NietCredit NO thong qua cac noi dung phien hop cua Uy
6 06/03/2019

-NO ban Nhan su

297/2019NietCredit NO ve viec thay d6i chuc nang nhiern vu cua 1
7 12/03/2019

s6 dan vi nghi$p vu-NO

301/2019NietCredit NO ve viec phe duy$t khau vi nri ro, dinh hU'ong
8 13/03/2019

-NO Ouan Iy rui ro narn 2019

348/2019NietCredit
9 20/03/2019 NO phien hop thU'ang ky ngay 19/3/20~ 9

-NO

427/2019NietCredit NO ve viec tai bo nhiern chuc danh Giam d6c
10 05/04/2019

Kh6i Tin dl,lng doanh nghi$p-NO

435/2019NietCredit NO ve viec gia han thai gian dang ky va nop tien
11 10/04/2019

mua c6 phan-NO

437/2019NietCredit NO ve gia han thai gian phan phoi co phieu trong
12 12/04/2019

dot phat hanh d~ tang von dieu 1$cua VietCredit-NO

443/2019NietCredit NO ve viec phe duyet chuonq trinh, nqi dung tai
13 12/04/2019

lieu hop Dai hOi d6ng c6 dong thU'ang nien-NO

446/2019NietCredit
14 17/04/2019 NO phien hop HDOT thU'ang ky ngay 116/4/2019

-NO

449/2019NietCredit NO ve gia han thai gian dang ky va nop tien mua
15 19/04/2019

c6 ph~n-NO

474/2019NietCredit NO ve vi$c ban hanh Ouy ch~ to chuc, hlo~t dong
16 10/05/2019

-NO va quan Iy m~ng lU'oi

NO ve thl,fc hi$n cac thu tl,lC Il,fa chon nha cung

521/2019NietCredit c~p thl,fc hien chU'ang trinh ki~m toan BCTC va
17 04/06/2019

h$ th6ng ki~m-NO ho~t dong cua soat noi bO

VietCredit nam 2019

568/2019NietCredit
NO ve ban Mnh Ouy ch~ quan Iy nO'18 25/06/2019

-NO

567/2019NietCredit NO ve phU'ang an tham gia bao hi~m nhan tho
19 25/06/2019

-NO cho can bo c~p cao, can bo quan IY.

582/2019NietCredit
NO ve phU'ang an c~p h~n muc giao dich lien

20 28/06/2019 ngan hang d6i voi Cong ty Tai chlnh TNHH Ngan
-NO

hang Viet Nam Thinh vU'O'ng(FECredit)

20



TT So Nghj quyet Ngay NQi dung

645/2019NietCredit
21 02/08/2019 NO phien hoc thU'ang ky ngay 01/8/2019

-NO

NO v~ viec Clf dai dien theo uy quy~n thuc hien
658/2019NietCredit

quyen sa hCruvOn gop tai Cong ty CP Med-Aid22 07/08/2019
-NO

Cong Minh

686/2019NietCredit
NO ve viec lua chon nha cung cap thuc hien

23 13/08/2019 chuonq trinh ki~m toan Bao cao tai chinh va h$
-NO

th6ng ki~m soat noi bOVietCredit narn 2019.

695/2019NietCredit 27/08/2 NO v~ phvonq an cap han rmrc giao dich lien
24

nqan hang d6i voi Ngan hang TMCP Ban Viet-NO 019

696/2019NietCredit NO v~ viec ap dl,mg h$ thOng xep hGingtin dunq
25 28/08/2019

-NO noi bO

700/2019NietCredit NO ve viec Cap Giay chLrng nhan so hCru co
26 29/08/2019

phan d6i voi s6 c6 phan dU'Q'cchia thU'ong-NO

. 705/2019NietCredit
NO v~ viec chu truonq huy dong vcn nvoc nqoai27 03/09/2019

-NO

799/2019NietCredit NO v~ viec ban hanh Ouy che Xlf Iy ky luat lao
28 18/10/2019

-NO dong

819/2019NietCredit
NO v~ ban hanh Ouy ch~ Ouan Iy rui ro29 30/10/2019

-Of)

30
841/2019NietCredit NO v~ phU'O'ngan cflp hGinmLrc tin dl,Jngd6i v&i

12/11/2019
Cong ty C6 ph~n ChLrng khoan Ban Vi$t-NO

856/2019NietCredit
31 21/11/2019 NO phien hop thU'ang ky ngay 21/11/2019

-NO

886/2019NietCredit
NO phien hop bflt thU'ang ky ngay 10/12/201932 11/12/2019

-NO

887/2019NietCredit NO ve tinh hinh hOGitdong kinh doanh kenh d6i
33 11/12/2019

-NO tac thLr 3

922/2019NietCredit
NO ve vi$c uy quy~n cho Tong Giam d6c quyet

34 31/12/2019 djnh cac vfln d~ lien quan d~n hQ'ptac v&i d6i tac
-NO

Kim An

925/2019NietCredit NO v~ vi$c ban hanh Ouy ch~ ph6ng, ch6ng rlfa
35 31/12/2019

ti~n va ch6ng tai trQ' khung b6-NO

928/2019NietCredit NO ve vi$c ban hanh m&i Ouy ch~ thi dua khen
36 31/12/2019

thU'ong va slfa d6i Ouy ch~ Ouan Iy can bo-NO
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2. Ban KiAm soat

2.1. Thanh vien va co cau Ban Kiem soat

Ban Killm soat thuc hien giam sat H¢i d6ng Ouan tri, T6ng Giarn d6c trong viec quan Iy

va diE§uhanh Cong ty; chiu trach nhiern truce Dai hOi d6ng c6 dong trong thirc bien cac nhiern

vu dU'Q'cgiao. CO'diu Ban killm scat thai dillm 31/12/2019 nhU' sau:

HQ va ten Ch(l'e vI:' S6 1U'Q'ngcO phleu Ty I~ 50.1 cO phan
Ong Tr~n Vi$t Phuonq TrU'cYngBKS 200.000 0,29%

Ong Tran H6ng Giang Thanh vien 0 0,00%

Ba Pharn Le Lac ThU' Thanh vien 0 0,00%

2.2. Ho~t d9n9 cua Ban Kiem soat

Ban Killm scat g6m 3 thanh vien. Trong nam, Ban Kiern soat da thuc hien dun~ quyen va

nghia vu cua minh theo quy dinh tal f)iE§u1$Cong ty va Quy ch~ t6 chuc va heat d¢rng cua Ban

Ki~m soat Cong ty. Cl,Jthll nhU' sau:

./ Giam sat vi$c tuan thu cac quy dinh cua phap lu~t va f)i~u 1$cua Cong ty trong vi$c

quan tr!, diE§uhanh Cong ty .

./ Ra soat quy dinh n¢i b¢ cua Ban killm soat va ban hanh Chfnh sach Killm toan n¢i

b¢ thay th~ Quy ch~ Killm toan n¢i b¢ nam 2017, Quy dinh n¢i b¢ vE§t6 Ch~Cva ho~t

dong cua KTNB nam 2016 va Chfnh sach Killm toan n¢i b¢ nam 2015 .

./ Thl,fc hi$n tuylln dl,lng, b6 nhi$m d6i voi cac chuc danh thu¢c Phong Killm toan n¢i

b¢. s6 1U'Q'ngdinh bien cua Phong KTNB t~i thai dillm cu6i nam 2019 la 5 ngU'ai.

./ Thl,fc hi$n chuc nang killm toan n¢i b¢, chi d~o Phong KTNB thl,fc hi$n killm toan va

phat hanh 11 bao cao Killm toan n¢i b¢, hoan thanh k~ ho~ch dE§ra trong nam 2019.

3. Cae giao dieh, thu lao va cae khoan lQ'i ieh eua HDQT, Ban giam d6e va Ban KS

3.1. ThiJ lao HfJQT nam 2019:

TT H¢i d6ng Quan tri Thu lao (YNO)
1 Thanh vien Hf)QT chuyen trach 2.036.223.603

2 Thanh vien Hf)QT khong chuyen trach & thU' ky Hf)QT 408.000.,000

3.2. ThiJ lao BKS nam 2019

STT Ban Kiem Soat Thu lao (VNO)
1 TmcYng Ban Killm Soat 970.757.764
2 Thanh vien Ban Killm soat 96.000.000
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3.3. Giao dieh eo phi~u eua eo dong n9i b9

..

Ch(rc vl,I t~i
£>au ky Cu6i ky

Ly do tang'

TT He;>ten C6ng ty/ /giam

Quan h~ SLCP Tyl~ SLCP Tyl~

Ong Nguyen Chu tich
2.489.215 3,72% 2.969.215 4,32% Mua ell phan1

f)l1e PhU'O'ng Hf)QT

Thanh vien

Ong H6 Minh Hf)QT kiern
2

Tllng Giarn
0 0 0 0

Tam

d6e

Ong Nguyen Thanh vien
3 2.322.390 3,47% 2.322.390 3,38%

Chi Hieu Hf)QT

Ong Pharn Thanh vien
Nhan ehuy!n

4
Hai Au

0 0 100.000 0,15% nhuonq ell
Hf)QT ph~n

Ong Nguyen
Thanh vien

5 Lan Trung 0 0 0 0
Hf)QT

Anh

Ba Ha Hcii Thanh vien
6

Y~n
0 0 0 0

Hf)QT

Ong Tr~n Viet
Nhan chuyen

TrU'ang BKS 0 0 200.000 0,29% nhuonq ell
7 PhU'O'ng ph~n

Ong Tr~n Thanh vien
8 0 0 0 0

H6ng Giang BKS

Ba Pharn Le Thanh vien
9 0 0 0 0

Lac ThU' BKS

Ong
Giarn doc

Le
Kh6i Ouan Iy10 0 0 0 0

Phuonq Hcii
rui ro

Giam d6e
Ba va Thl,Je

Khoi11 0 0 0 0
Quyen

Tai chinh

Ong Huynh Giam d6e
12 0 0 0 0

Le Khanh Kh6i Ho tro
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·,
3.4. H9'Pdong ho~c giao djch v{Jticd dong ni)i bi): Khong

3.5. Thl;l'Chi~n cac quy djnh ve qulin trj cong ty: Tuan thu dung quy dinh ella ~hap lu~t.
PHAN VI. sAo cAo TAl CHiNH

1. Y ki~nki~mtoan:

Kil!m toan vien ella Cong ty TNHH KPMG da dU'a ra y ki~n chap nhan toan ph~n v~ Bao

cao tai ehinh narn 2019 ella VietCredit.

2. Sao cao tai chinh dU'Q'c ki~mtoan

GLri kern theo bao cao tai ehinh da dU'Q'ekil!m toan b&i Cong ty TNHH KPMG1.

Tran tronql

NO'i nhan:

UBCKNN;
HBQT, BKS, BBH
P.TCKH
LU'u VT
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