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IL. TAM NHIN, SU MENH, TRIET LY NEN TANG
TAM NHIN
Mang khat vong chiém linh thi truong sta Viét, bang tinh yéu va tim huyét véi qué

huong, bang su dau tu nghiém tic va chién luge bai ban, Moc Chau Milk phan déu tro
thanh thuong hi¢u s6 1 tai Viét Nam, duoc nha nha tin dung, nguoi nguoi ua chudng,

/
SU MENH ((

Moc Chéu Milk da va dang trao nhiing san pham chét luong nhét, thom ngon tuoi sach \
nhat cua qué huong Moc chau — Son La dén tan tay con nguoi Viét Nam. Vi thong di¢p

“Thao nguyén xanh — Stta mat lanh”, Mdc Chau Milk dang gép phan nang cao chét lugng

cudc sdng, thé chat va tri tué Viét Nam.

GIA TRI COT LOI

Nguyén chat siva twoi

Moce Chau Milk tu hao véi cac san pham duge sdn xuat 100% tir ngudn sita twoi cla qué
huong Moc Chéu — Son La an toan, tin cdy va giau dinh dudng.

Vin hoa

Ty hao vin héa doanh nghiép, van hoa qué huong, cdc san phdm Moc Chau Milk 1a sy
gan két tinh hoa gifta nguoi nong dan — doanh nghiép va ngudi tiéu dung Viét Nam.



Niém tin

Moe Chau Milk duge xdy dung va phat trién bing nidm tin vé chét luong cua nguoi ticu
dung va su nghiém tac, chan thanh vai di tac.

Truyén thong, sdng tgo, doi mai, hign dai

Moc Chau Milk khong nging hoc hoi, gan duc khoi trong dé chit loc tinh tay, tiép can
KHCN hién dai nham cho ra doi nhitng san phdm chét luong, an toan, thién nhién nhat.

Phuit trién bén vitng

Tung bude phét trien ciia Moc Chau Milk ludn ¢ su hoach dinh va dau tu t8i vu nhat
nhdm dam bdo loi ich va tam voc ciia doanh nghiép.

Thén thi¢n voi moi trwong

Bing cong ngh¢ tién tién, hién dai, Moc Chau Milk cam két tao ra moi truong san xuat —
tiéu dung xanh, Organic.

III. QUA TRINH HINH THANH VA PHAT TRIEN

Cong ty CP Gibng Bo sita Moc Chau, tién than 1a Nong truong Moc Chau, dugc thanh
lap ngay 08/04/1958, 1a don vi dau tién khai mé ra nganh chin nuéi va san xuit sira cong
nghiép tai Viét Nam.

Cao nguyén Moc Chau ndm cach thu do DIEU KIEN TU NHIEN
Ha Noi gin 200km vé phia Tay Bic,
dugce thién nhién vu dai ban ting dit dai
mau md, khi hdu quanh nam trong lanh
mat mé.

Theo nhiéu chuyén gia chin nuéi danh
gid: cung v6i Da Lat, Moc Chau 1a ving
dat hiém hoi tai Vi¢t Nam c6 khi hiu 6n
doi, 1a noi pht hop nhit dé ¢6 thé phat
trién dan bo stra quy mo Ién.

Céc hoat dong co thé

Nuo6i thai & san xuat stta [ ]

Vi khi hdu ly tuéng nhu vy, dan bo giam thiéu

Bo ¢ Mge Chau  Bo ¢ vimg nhi¢t déi con s ndy & bod nhiét d6i 1a 75%.

qua trinh thai nhiét do nhiét d¢ tang cao, gitp ting
kha nidng sinh san va cho sira ¢ bo. Trong moi
truong 6n déi 6 Moc Chau, bo chi str dung khoang
50% lugng thirc an cho cdc hoat dong cia co thé,
con lai 1a dé nudi thai va san xuét sira, trong khi



CHANG DUONG MOC CHAU MILK

1958: Mgc Chau Milk ra doi

08/04/1958: Nong truong Quén doi Moc Chéu dugc thanh lap v6inhiém vy chan nudi bo
stra, cung cap con giong bo sita, san xuat ché bién cic san pham tur sira, san xuat thirc an
chan nuoi.

08/05/1959: Bac Ho 1én thim Nong truong Mdc Chau

1974 —1976: M6n qua tir nhan dan CUBA

Chu tich Fidel Castro tang Moc Chau Milk 884 con bo va gitip xdy dung 10 trai bo, 01
trai bé va mot so trai vit sita.

1983 - 1985: Phat trién vuot tréi

Day la giai doan M¢c Chau Milk phét trién vuot troi, dinh didém dat 2800 con bo va san
xuat 3200 tan sira.

1989 — 1990: Quyét dinh “Vwot rao”

Moe Chéu Milk da ap dung chinh séch khoan bo sira vé tng ho dan, da thanh cong véi
nhiéu,két qua vuot trdi, mo hinh khoan ho dirge nhan rong, dan bo tang manh veé so lugng
va chat lugng.

2001: Quy bio hiém vat nudi

Moe Chéu Milk thye hién “Quy bao hiém vat nudi” giup nguoi nong dan yén tim dau tu
san xudt, ting thém dan bo va mé rong quy mo.

2003: Nha may UHT diu tién

Moc Chau Milk thanh cong x4y dung nha may UHT dau tién vao nim 2003.

2005: Chuyén débi sang Cong ty ¢6 phén

Cong ty CP Gibng bo sita Moc Chau chinh thirc hoat dong theo mo hinh cong ty ¢d phin
ke tir ngay 29/12/2004. Nam 2005, Méoc Chéu Milk bat dau chuyén doi mo hinh quan ly
tur doanh nghi¢p nha nude sang cong ty c6 phan.

2010: Trung tAim gibéng s6 1

Nam 2010, Moc Chau Milk khanh thanh Trung tAm gidng sb 1 véi quy md 500 con.
2012: Trung tAim giong s6 2

Nam 2012, Moc Chéau Milk khénh thanh Trung tim gidng s 2 véi quy md 1000 con.

2013: Khanh thanh nha may TMR



Ném 2013, Mdc Chau Milk khanh thanh nha mdy TMR déu tién & Vi¢t Nam dam bao
nguon thire dn cho bo.

2014: Trung tAm giong s6 3
Nam 2014, Moc Chau Milk khénh thanh Trung tam gidng sb 3 voi quy mo 500 con,
2016: Mc Chau Milk ¢6 phin héa 100%

Nha nuée thoai vén, Moc Chau Milk ¢d phin hoa thanh cong 100%. Ciing trong ndm nay,
Cong ty CO phan GTNfoods (GTNfoods) s& hitu 65% Cong ty chin nuéi Viét Nam —
CTCP (Vilico) (Cong ty me tryc tiép s¢ hitu 51% c¢d phan Moc Chau Milk), qua dé
GTNfoods hop nhét va gian tiép s hitu 51% cb phin Mgc Chau Milk.

2017: T4i dinh vi thwong hi¢u

Ndm 2017, Moe Chéu Milk tap trung tai dinh vi thuvong hiéu vuon tim thuong hiéu qudc
gia, phdt tricn manh mé trén nén tang lau doi cia minh,

IV. SU KIEN TIEU BIEU
N& lyre trong tirng san phidm ciia Mgc Chau Milk

Hon 61 ndm lam stta vi cong ddng, ciu chuyén sira tuoi nguyén chit dang duge Moc
Chéu Milk tirng buée nang 1én tim cao mdi, khong chi bao toan ven nguyén nhirng dudng
chit tinh tay tir thién nhién, ma con dam bao ngudn sira tdt hon cho sire khoe nguoi tiéu
dung. Nho khong nging nd lyc dau tu nghién ctu va phat trién san phém, trong nam
2019, Moc Chau Milk ra mét thi truong thém nhiéu san pham méi nhu: Stra tuoi tiét trung
{t duong, Stta chua Khoai mon, Sita chua Thach dira, B ba Stta tuoi Néng lugng... Chinh
sw nhay bén trong viéc ndm bét nhu cu thi truong da giap cho Moc Chau Milk ngay cang
thu hit duge sy yéu thich va tin dung cua khach hang. Hién

nay, hau hét nguoi tiéu ding van ¢6 théi quen
st dung cac san phdm ham luong dudong cao.
Do vay, dé bao vé stc khoe nguoi dung trong
bdi canh ty 18 méc cdc bénh tim mach, béo
phi, tiéu duong,... ngay cang gia tang, trach
nhiém cua nha san xuat 1 1am ra dong sira
“turoi ngon, bd dudng, it duong” - cach thiét
thuc ma Moc Chau Milk mudn chung strc
gilip ndng cao tim voc va tri tué nguoi Viét.
Théang 4/2019, Cong ty ra

mdt san pham stra twoi 100% tiét tring it dudng, voi cong thire gidm 25% dudng so voi
cac san phm stra ¢6 duong thong thuong, san phAm mai nay nhanh chéng dugc nguoi
ticu dung don nhdn va danh gia cao trén nhic¢u phuong dién.

Cling trong ndm nay, B ba “Sira tuoi Ning luong” duge ra mét, voi cong thie doc dao
ket hgp cd hai nguodn protein tir dong vat va thuc vat, nham bd sung dinh dudng mdt cach
can bang cho tré. B san pham nay c¢6 3 huong vi cho bé yéu tha ho lva chon: Chudi thom



ngon, Socola ngot ngdo va Pai mach ngdy bui. San phém clia Moc Chau Milk dung
phuong phap tiét tring UHT hién dai tur nguon sita tuoi nguyén chat thuan khiét 1y (i cc
trang trai chdn nuoi bo stta trén Mdc Chau. Dong thoi, két hop voi chict xuat dai mach,

bt chudi, bot cacao hoan toan tu nhién, khong chat bao quan, tao nén nhing san pham
thom ngon hap dan, cho (ré thoai mai lya chon huong vi yéu thich.

B¢ ba sita twoi nang lwong ra mdit trong nam 2019

"Khong ngirng ddi méi nhung van kién dinh véi cdc san pham sira tuoi nguyén chét, By
ba Stra tuoi Nang lugng 1a sin phAm méi nhét cia Moc Chéu Milk, cung cap ddi dao
protein, vitamin va nang luong cé trong stra tuoi nguyén chit va ngudn thue vat ty nhién,
t6t cho strc khoe, gop phan hinh thanh théi quen dn uéng lanh manh” - dai dién Moc Chau
Milk khang dinh.

Khong ngirng mé rong thj truong

Niam 2019, Moc Chau Milk da khai truong nhidu cira hang gidi thidu san phdm stra tvoi
Moc Chau tai cac tinh, thanh phé I6n trén cd nude nhu Ha Noi, Hai Phong, Da Ning...
Cung v6i do, san pham sira Moc Chau da c6 mit tai hdu hét cac hé théng siéu thi I6n nho,
cac cua hang tw chon, tap hoa tir thanh thi t6i nong thon, trai dai trén khip cac tinh thanh
cua dai dat hinh chir S.

Thira thing xong Ién, Moc Chau Milk ciing dang chuén bi 14n sn sang thi truong qude
té. Trong nim 2019, Cong ty da lam thu tuc ding ky xudt khdu sira chinh ngach sang thi
truong Trung Qudc va dang doi phé duyét. Day 14 thi truong 16n voi 1,4 ty dan, ¢ ste
ticu thu 16n thtr hai thé gidi chi sau M§. Bén canh do, M¢c Chau Milk ciing da va dang
tiép tuc tim céc co hdi hop tac 6 cac nude trong khu vue, Nhitng dong thai nay cho thdy
tam nhin chién luge vi md cia Moc Chau Milk, dong thoi khing dinh Moc Chau Milk da
sdn sang vuron minh ra bién 16n.

Hoa hfu bo sita Moc Chau lin thi 16

Tiép ndi thong 18 hang nim, ngay 15/10/2019, Moc Chau Milk 8 chire Hoi thi “Hoa Hau
Bo Sira lan the 16 tai thi trdn Nong truong Moc Chau, huyén Moc Chau, tinh Son La.
Day la sy ki¢n ton vinh nganh chan nudi bo sita, dong thoi cling 1a ngay hoi truyén thdng
vOi nét dep vin hoa doc dao cia manh dat Modc Chau.



Moe Chau duge vi nhu “Thién duong Bo sita trén dét Viét”, day 1a vung dét séng ly tuong
cho dan bo stta, noi san sinh ra cac nang Hoa héu bo xinh dep trong nhi¢u nam qua. Ngoai
sy uu &i cla me thién nhién véi diéu kién khi héu tuy¢t voi, dan bo noi day con nhan duoc
sw quan tdm chdm soc dic biét tir nhitng ngudi ndng dan hidn hau, giup ching tao ra
nhiing gid trj c6 ich cho cudc sdng. Dén voi Hoi thi, bt ctr du khach nao cling khong khoi
ngac nhién trude vé dep ctia nhitng “co bo” thuin ching va bit ngd trude san lugng stra
ma nhirng “nang bo” mang lai mdi ngay.

Co bo mang s6 hiéu 16316 vinh dw nhdn viwong mién “Hoa hdu bo stia nam 2019"

Ong Pham Hai Nam — Pho Téng Gidm ddec Moc Chau Milk cho biét: “Hoi thi Hoa hau
Bo stra nam nay lya chon khoang 110 “tmg ctr vién” cho ngdi Hoa hau (r cdc trang trai
ctia ndng dan. Tai vong chung két, cac nang bo s€ tranh tai ¢ cac hang muc khac nhau
nhu bo vt sita, bo can sita, bo hdu bi, bé cai sita va bé in stra...”. Két qua hoi thi, Vuong
mién “Hoa hdu bo sita 2019 da thudc vé co bo mang sd hiéu 16316 cta chu ho L.é Xuan
Tién, don vi 19/5, thi trin Nong truong Moc Chau. “Hoa héu” sinh 2015 c6 ngudn gde
bé tinh phéan dinh gidi tinh tr My, me 1a Ha lan Cu Ba. C0 c6 trong luong 738 kg va da
de¢ 3 Itra. Sita 305 ngay dat san luong 15.168 kg.

Hién tai, Moc Chau Milk ¢6 3 trang trai chin nudi tap trung cung 548 ho nong dan chin
nudi bo stra lién ket véi cong ty, vai quy md tong dan bo hon 25.500 con, san luong stra
binh quin dat gan 100.000 tan/ndm.



Ba Ha Thuy Hanh, Phé
Giam dde Trung tam
Khuyén nong Qudc Gia
nhan xét: “Mdc Chau
Milk 1a don vi thuc hién
rat tdt mo hinh lién két
trong chin nudi ndng
ho, tr khau chan nuoi,
vat stra, thu mua, ché
bién va tiéu thu stra.
Cong ty da thu mua hét
stta cho nguoi nudi voi
gia on dinh, mang lai
thu nhap t8t, dinh cho
nguoi chdan nudi. Qua
do, gop phan vao su
phat trién nganh chin
nudi bo sita ciia Moc
Chau néi riéng va Viét
Ba Ha Thuy Hanh, Phé GD Trung tam Khuyén nong Quéc gia (bén -~ Nam nédi chung mot
phai) chup anh cung thi sinh cia Hoi thi cach bén viing”.

V.NGANH NGHE VA DIA BAN KINH DOANH

1. Ngz‘mh,nghé kinh doanh: Chin nuoi bo sita, san xudt, kinh doanh céc san pham lién
quan dén sira bo.
2. Cac hoat dong chinh ciia Cong ty
- Ché bién sita va cdc san phém tir sita
- Ché bién thirc #n gia stic
- Chon loc, nhan giéng va phat trién dan bo stra Qudc gia
- San xudt va cung tmg gidng bod
- Dao tao va chuyén giao k§ thuét chin nudi thu y va dong ¢o
- Béan phan vi sinh
- Vén tai hang hoa bang 6 to chuyén dung
- Ban buodn thirc an gia stic va nguyén liéu lam thac dn chan nudi
- Ban 1€ sita va cdc san phdm tir stra va thit
- Ban budn sita cdc san phdm tir sita thit, thirc dn gia stic va nguyén li¢u lam thire dn
chédn nuodi
- Kinh doanh, xuét nhap khiu con gidng, vat tu, nguyén lidu, thire dn chin nudi, thiét
bi va phu tung may moce, huong lidu, cdc san phém tur stra, bao bi phuc vu chin
nudi va ché bién. Kinh doanh can dién t.

3. Dia ban kinh doanh

Cong ty ¢6 céc chi nhanh trye thude véi hoat dong kinh doanh chinh [a ban va giGi
thi¢u san pham:



- Chi nhanh Ha Noi: 86 29 Cat Linh — Déng Da — Thanh phé Ha Noi
- Chi nhanh Da Nging: S 389 Dién Bién Phu, Phuong La Khé, Quén ‘I'hanh Khé,
Thanh phb Da Néng.

VI. MO HINH QUAN TRI VA BO MAY QUAN LY

So do 16 chite bé may quan tri Moc Chdu Milk

VII. DINH HUONG PHAT TRIEN
1. Pinh huéng chién lwoc phat trién

Trén co s¢ Dai hoi dong ¢ dong thong qua chién luge va dinh hudng ké hoach phat
trlen dai han 5 ndm (2019 -2023), Hoi dong quéan tri da hoach dinh chién lugc phat
trién ctia Cong ty la:

- Tiang cuong tuyén chon dan bo stra nhdm nang cao nang suat san lugng, khong
ngung nang cao chat lugng stra twoi dua vao ché bién. Cung c¢b hé thdng trung tim
giong hién co, cting c6 va md rong nha may ché bién thirc an tinh;

- Giai quyét t6t bai toan thte dn thd xanh va thirc dn du trt cho dan bo;

- Dau tu xdy dyng thém 01 trung tdm glong, 01 nha may ché bién stra, 01 nha may
ché bién thire an TMR. M3i nim san xudt thém tir 2-3 san pham sita m&i pht hop
v6i xu thé tiéu dung theo ting thoi diém;

- Dau tu cho cong tac thi truong dé cing ¢d virng chic hé thdng va thi truong da co,
nang cao suc manh thuong hi¢u, tmg budc mao rong thi truong ra toan qubc;
nghién ctru xudt khau san phdm ra nuge ngoai khi ¢6 co hoi;



- Tiép tuc dau tu cho chan nudi, néng cao quy mo chiin nudi ctia ho 1en ¢ mire hop
ly, phat trién chén nudi gdn v4i chon loc cht luong cao hon dé tang ddu con va
san luong stta gén voi nng cao chét lwong va san xudt sira sach;

- Ddy manh hoat dOng nghién ctru va ting dung khoa hoc k§ thuat, cdi tién ky thuat,
hop 1y hoa san xuét;

- Phat trién chin nuoi va ché bién gan v4i bdo vé moi truong.
2. Cic myc tiéu phat trién bén virng

Khong chi dat muyc tiéu ting truong trong kinh doanh, Moc Chau Milk con hudng t6i
viéc phat trién nong nghiép bén viing, gop phan vao phat trién nganh nong nghi¢p nude
nha, thay doi dién mao cua ~nong thén Viét Nam. Ong Tran Cong Chién, T4 Oong giam
doc Moc Chau Milk, cho biét: “Xac dinh tim nhin phat trién doanh nghi¢p di kem phat
trién bén viing, xdy dung nong nghiép sach dé dam bao ludn san xudt ra nhing san
pham chét luong cao, chung t6i dit myc tiéu chat luong san phdm 1én hang dau, toan
bo stta twoi nguyén lidu duge dua vao san xut déu phai dat tiéu chudn chat luong, vai
ham lugng dinh dudng ty nhién cao nhit nham gt vitng vi thé cta mot trong nhiing
cong ty hang diu tai thi truong stta Viét Nam”,

TON CHI LAM SUA “SACH TU DPONG CO DEN BAN AN

Sach tir ddng ¢ dén tung ly stra tir ldu da (r¢ thanh ton chi nghé ciia hang tram nong
ho trén thao nguyén xanh. Nhidu nam trudc, ndng dan noi ddy da dua nhau lam nong
nghi¢p sach, co gidi hda may moc 100%, tién phong chin nu6di theo md hinh VietGAP.

Toan bo céc khau tir trong c¢6 khong sir dung phan bén hoa hoc, thude trir su dén vice
chdm soc dan bo khong st dung hoocmon ting trudng, khong du lugng khang sinh.
Thém vao do, véi dia hinh nam trén thao nguyén rong 16n, Moc Chau phit hgp cho vige
phat trién cdc ddng co lam ngudn thire dn ddi dao cho bo. Co hay thuc vat & vung on
doi co gid tri dinh dudng, do tiéu hoa cao hon va thuong tich trir cac dudng chat (6t
hon ving nhi¢t déi. Vi vay day la ngudn thire an tai Moc Chau Milk ludn dam bio chét
luong tot va bén viing.

Cho dén nay, toan by cdc trang trai Moc Chéu Milk déu dugce cong nhén dat chuan
VietGAP, tuan tht 73 tiéu chi dé cho ra nguon sira tuwoi nguyén li¢u c6 chat luong cao
nhit.

HE THONG SAN XUAT SUA SACH

Stra tuoi thanh trung va stra tuoi tiét trang nguyen chat 100% ty nhién da gin lidn vOi
thuong hi¢u Moc Chéu Milk séu thap ky nay. Mdi ngay, Moc Chau Milk cung cip ra
thi truong hon 250 tén sira tuoi. San phdm chii lyc nay cling 1a loi thé khac biét cua
doanh nghiép so v6i céc dbi thu khéc trén thi truong. Véi hé thong phén phdi trai dai
tir Bic vao Nam, cac kénh phan phdi GT &MT, hon 60.000 diém ban 1é trén toan qude,
Moce Chau Milk da va dang trao tan tay ngudi tiéu dung nhitng san pham sira tuoi sach,
mat lanh va giau dinh dudng tir thao nguyén xanh.
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Negéd & Co

M6 hinh hé lho”'ng san xudt stia sach tai Moc Chdu Milk

Dé dam bao ngudn sira nguyén lidu gitr tron sy twoi ngon, Cong ty xdy dung 15 Trung
tAm thu mua sffa twoi, v6i ban kinh véi cdc nong ho khong qua 1km. Stra tuoi vét ra
trong vong 30 phut s& duoc dem dén cac trung tdm thu mua va duge bdo quan trong
céc tank bdo dn & nhiét do 4°C, sau d6 chuyén dén nha may v6i day chuyén ché bién
dugc nhdp khau tir Tetrapak (Thuy Dién), dong goi tu dong hoa va hoan toan vo trung,
cong sudt 100.000 hop/gio, trung binh san xuét 200 tan/ ngdy, tiéu chuan I1SO
9001:2015 va HACCP 2003.

MO HINH PHAT TRIEN BEN VUNG

M6i quan hé géin b6 khdng khit gitta Mpe Chau Milk — Nguoi dan — Chinh quyén

M¢c Chau Milk — Ngudi nong dan
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Trong tit ca cdc khéu chin nudi, sin xudt, doanh nghiép déu diu tu ddng bo va chu
trong dén su gin két. Theo do, MoOc Chiu Milk s& la trung tim dao tao k¥ thuat va

chuyén giao cong ngh¢ khoa hoc cho nguoi ndng dan, gitp ho tiép can v6i khoa hoc
k¥ thuat tién tién dé chin nuoi, san xuét. Cdng ty Moc Chau Milk cting lua chon tinh
bo duc gidng cao san nhap khéu tur Canada, My, Australia... dong thoi khong ngtmg
nghién ctru, dp dyng céc tiu chudn tién tién vao chan nudi, nhim bao dam chét lugng
cao nhat cho ngudn sita tuoi nguyén li¢u.

Dé ddng vbn cua nguo1 nong dan dugce bao toan va phat huy t6i da hicu qua, Moc Chau
Milk con thanh 18p quy bao hiém vat nudi va bao hiém giad sfra tr ndm 2004. Chinh
nho nhing quy nay, khi néng dan ky hop ddng vai Moc Chau Milk, ho dugce dam bao
t6t nhét vé quyén loi, nho thé ho én dinh cong viée, yén tdm san Xuat Diéu gitp gan
600 ho ndng dén ving tdm hop tac v6i cong ty 1a viée cong ty ludn ddng hanh cung
nguoi néng dan, cung ho chia sé rii ro trong nhiing truong hop khong nhu ky vong.
Cong ty con duy tri Hoi thi Hoa hiu Bo stta sudt 16 nam qua, 1a cdu ndi giup cac ho
nong dén chia s¢ kinh nghiém chdn nudi va gitp ho nhan duge sy hd tro nhiét tinh cua
doi ngli k§ su, cac chuyén gia chin nudi ctia chinh cong ty.

bay chinh la chién Irgc nong nghiép bén ving duge Moc Chéu Milk trién khai tur
nhidu nim nay. Bén canh vi¢c ddm bdo nguon nguyén liGu ddu vao chét luong cho
cong ty, chién luge ndy con mang dén cude séng dn dinh hon cho nhitng nguoi nong
dan.

Mge Chéu Milk — Co quan chinh quyén

Dé vin hanh t6t Moc Chau Milk, nhu ciu luc lugng lao dong 14 rit 16n, ciing voi su
phat trién cua Cong ty dé tao cong dn viéc lam cho hang nghin lao dong tai dia phuong,
¢ nhitng dong gép quan trong vao cac chinh sach an sinh xa hoi.

Bén canh do, chinh quyén tinh Son La lu6n ung ho, giup do dé Moc Chau Milk tré
thanh dia danh du lich cOng dong ndi tiéng khip ca nude, kéu goi chinh phu dau tu
dudng x4, co s6 ha tAng tai cao nguyén Moc Chéu, tao co hdi dong gop vao nén kinh
té toan tinh.

Nhiing su kién dinh ky dugc Cong ty to chure, dién hinh 12 hoi thi “Hoa hau bo sita vao
thang 10 hang ndm” khong chi tao diu 4n riéng cho Moc Chau Milk ma con dong gop
vao 18 hoi van hoa du lich chung cta tinh, gop phén thu hut khach du lich ca nuée

hudng vé Moc Chéu, dugc chinh quycn dia phuong ung h dang tai trén khiip cic

phuong tién truyén thong chinh théng dé quang ba ving dat cao nguyén nay.

TIEU PIEM
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VIIL. CAC RUI RO

Trong linh vuc kinh doanh sita dong hop, chén nudi bo stra, san xudt va ché bién thirc an
chan nudi, Moc Chéu Milk ludn phai d6i mat Vi nhleu rui ro déc thu cua nganh nhu: rui
ro thoi tiét, thién tai, rai ro dich bénh, rti ro vé& con gidng, riii ro vé thi trudong tiéu thi san
pham, rti ro bién dong gid nguyén lidu diu vao,

Riii ro vé thién tai, thoi tiét: Moc Chau 1a mot trong nhitng viing dét duoc thién nhién
uu ai, khi hau 6n d6i pht hop dé phét trién ndng nghiép, dic biét la phat trién dan bo sira,
tuy nhién, hién twong bién ddi khi hau khién thoi tiét ngdy cang khic nghiét ciing phan
ndo dnh hudng dén vat nudi va cdy trong tai day.

Riii ro vé dich bénh: 1a mot trong nhitng rii ro anh hudong 16n dén hoat dong san xudt
kinh doanh cuia Cong ty. Trong nam 2018, tinh hinh dich bénh sdu keo phé hoai cAy ngd
rong khip ca nude, Moc Chau Milk hoat dong trong linh vue san xuat, ché bién thue an
chin nuoi cling chiu sy dnh hudng khong nho. Bén canh do, tinh hinh chin nudi dich bénh
¢ cdc khu vue 1an cln thuong xuyén xay ra ciing de doa dén an toan dich bénh cua dan
bo Cong ty.

Riii ro vé thi trueong tiéu thy san phim : Tinh hinh canh tranh trén thi truong ngay cang
dién ra khdc liét : trong ndm nhidu héing sita méi ra doi, nhidu cong ty stra lon trong nude
coi Moc Chau Milk 1a d6i tha chinh nén da tap trung nguén luc dé gianh thi phan trén thi
truong stta Viét Nam. Thi truong sita hién tai dang tap trung chii yéu ¢ céc tinh mién Bic,
do vay thi truong muc tiéu thoi gian toi cia Moc Chau Milk ciing s& theo sat xu hudng
nganh, voi trong tdm tai Ha Noi- thi truong vbn ¢6 mire canh tranh khéc liét do tap trung
nhiéu déi thu 1on. Viée tang dan dé dap g thi trudong xam nhap ¢o rii ro khi von dau tu
vio san xudt chua thé duoc bu dép bai doanh thu.

12



PHAN II. TINH HINH HOAT PONG TRONG NAM

1. TINH HINH HOAT PONG SAN XUAT KINH DOANH

Két qua kinh doanh niim 2019 so véi ké hoach PHDCD phé duyét ‘
Don vi tinh: ty dong

CHI TIEU THYC HIEN | KE HOACH | % HOAN THANH
NAM 2019 NAM 2019 | KE HOACH NAM

DT bén hang va DT tai chinh 2.606 2.600 100.2%

Loi nhuédn thuan sau thud 167 146 ] 14,3%*

Két qué kinh doanh niim 2019 so véi cung ky nam 2018 \
Don vi tinh: ty dong

cHi TIEU THU'C HIEN | THYC HIEN % ting/ giam
NAM 2019 | NAM 2018

Doanh thu thudn 2.558 2.482 3,06%

Loi nhun gop 487 467 4.28%

Loi nhuan thuan sau thué 167 181 (7,73%)

Trong ndm 2019, nganh sira Viét Nam da c6 nhitng phat trién thay ddi vé quy mo va hinh
thirc hoat dong. Cac doanh nghiép 16n dau tu mé rong dién tich ving cung cip nguyén
liu va cdc nha may ché bién dat chudn, cac hang stta vira va nhé ¢6 ning luc 6t vé
marketing, nghién ctu phat trién san pham do vay tinh canh tranh d6i voi nganh stta
trong nudc ngay mot kho khan., Tuy vdy, két qua kinh doanh nim 2019 cua Moc Chau
Milk dat 2.558 ty dong, ting 76 ty ddng so v6i cung ky ndm ngodi. T¢ ong doanh thu thudn
ban hang va doanh thu tai chinh dat 2.606 ty dong, vuot mirc ké hoach DHDCD phé duyét
va dat 100,2% ké hoach, cho thdy Cong ty vin gilt vitng dugc thi phan cua minh trén thij
truong. Loi nhudn gop tuong g cling duoc cai thi¢n, dat 487 ty dong, tang 4,28% so
v6i ndm 2018 nho hoat dong t6i wu hoa san xuét va giam chi phi nguyén vat lidu du vao.

L¢i nhuin sau thué dat 167 ty dong, giam 7,73% so v&i ky thuc hién nam 2018, dat
114,3% ké hoach Dai hoi dong cd dong thuong nién nam 2019 phé duyét. Voi két qua
ndy cho thdy Moc Chau Milk van ludn bam sat chién luge phat trién cta C ong ty, trng
bude git hai nhitng thanh cong trén con dudng khing dinh vi thé tai th truong stra Vict,

2. TO CHUC VA NHAN SU
2.1. Danh sich Ban diéu hanh

%  Toéng Giam dbc
- Ho va tén: Tran Céng Chién
- Gidi tinh: Nam
- Ngay thdng nam sinh: Nam 1960.
- Noi sinh: Huyén Mdc Chéu - Tinh Son La.
- Qudc tich: Viét Nam.
- Dan tdc: Kinh.
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- Trinh d van hoa: 10/10 hé THPT

= Trinh do chuyén mon; K§ su chin nuoi

- Chue vu cong tac hién nay: Chu tich HDQT kiém Téng gidm dde Cong ty CP
Gidng bo sita Moc Chau

- Chtrc vu dang nim gitr & céc t& chic khac: Thanh vién HDQT kiém Phé Tong
gidm dde Tong Cong ty chin nuéi Viét Nam - CTCP

-S4 ¢6 phin s6 hitu: 769.837 ¢b phan

% Phé Toéng Giam dbc phu triach nong nghiép

- Ho va tén: Pham Hai Nam

- Gidi tinh: Nam

- Ngdy thang nam sinh: Nam 1969

- Noi sinh: Thanh phd Son La- Tinh Son La.
- Qubc tich: Viét Nam.

- Dén toc: Kinh.

- Trinh d¢ van hod: 12/12

- Trinh d§ chuyén mon: Ky su chan nudi

- Chtrc vu cong tac hi¢n nay: Pho tong giam dbe, kiém Truong phong SXKD, Giam
dée Trung tdm giéng va chuyén giao ky thudt Cong ty CP Gidng bo sira Moc
Chau

- Chire vy dang nam gitr & cdc to chtre khéac: khong cé

- S6 ¢b phdn s& hitu: 86.378 ¢b phén

4 Phé Tong Giam doc phuy trach ché bién dy an

- Ho va tén: Tran Xuin Thao

- Gi6i tinh: Nam

- Ngay thang ndm sinh: Nam 1964

- Noi sinh: Huyén Binh Giang — Tinh Hai Duong
- Qube tich: Viét Nam.

- Déan toc: Kinh.

- Trinh d6 van hod: 12/12

- Trinh d6 chuyén mon: Ky su co khi

- Chirc vu ¢ong tac hién nay: Phé tong giam déc, kiem Truong ban quan ly du én
Cong ty CP Glong bo sira Moe Chéu

- Chtre vy dang nam gitr ¢ céc to chtrc khac: khong ¢o

- S6 ¢6 phan s& hitu: 222.817 ¢b phan

o Phé6 Téng Giam dbe phu trach thi truwong

- Ho va tén: Nguyén S§ Quang
- Gigi tinh:  Nam
- Ngay thang ndm sinh: Nam 1968
- Noi sinh: Bénh vién Néng nghiép Moc Chau
- Quée tich: Viét Nam.
- Déan toc: Kinh.
- Trinh d¢ van hoa: 12/12
- Trinh d§ chuyén mon: K¥ su chin nudi — thu y
- Chire vy cong tdc hi¢n nay: Pho Tong gidam doc
- Chirc vu dang ndm gitr ¢ céc td chire khéc: Khong
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- S6 ¢b phén so hitu: 302.055 ¢b phan

o Ké toan trudéng:

- Ho va tén: Tran Thi Cuc
- Gidi tinh: N

- Ngay thang ndm sinh: Nam 1965

- Noi sinh: Bénh vién Nong truong Moc Chau — Son La

- Qudc tich: Viét Nam.
- Dan tdc: Kinh.
- Trinh d0 van hoa: 12/12

- Trinh do chuyén mon: Cir nhan ké toan

- Chire vu cong téc hién nay: Ké toan trudng
- Chire vu dang niim gitt & céc t6 chie khéc:
- S6 ¢b phén so hitu: 574.338 ¢b phan

2.2. Nhiing thay doi trong Ban diéu hanh trong ndm: khong c¢d.

2.3. SO lugng can by, nhan vién: 993 nguoi

Chinh sach va thay ddi trong chinh séch dbi voi nguoi lao dong: Khong cé sur thay doi.

3. TINH HINH TAI CHINH

3.1 Tinh hinh tai chinh:

Don vi tinh: ty dong

Chi tiéu 31/12/2019 31/12/2018 | % ting/ giam
Tong gid tri tai san 1.072 1.134 (5.47%)
Von chu s¢ hitu oy 768 (5.34%)
Chi tiéu Niim 2019 Niam 2018 | % ting/ giam
Doanh thu thuan 2,558 2482 3.06%
Loi nhudn tir hoat dong kinh doanh 189 206 - (8.25%)
Loi nhudn khic (3,3) (4,7) (29,79%)
Loi nhudn trude thué 186 201 (7,46%)
Loi nhudn sau thué 167 181 (7.73%) |
Ty 1¢ loi nhuan tra ¢d tie (/ ndm) 25% 35 % -
3.2 Céc chi tiéu tai chinh chii yéu:
Cc chi ticu Nim 2019 | Nim2018
Chi tiéu vé kha ndng thanh todn N
+ Hé s6 thanh toan ngén han:
= TSNH/No ngin han 2,54 lan 2,53 lan
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+ H& sd thanh todn nhanh:

= (TSNH - Hang t6n kho)/ N ngén han 1,68 lan 1,57 lan
Chi tiéu vé co cdu von
+ Heé sb No/Tong tai san 32,18% 32,28%

+ Hé s6 No/Vén chu s hitu 47,46% 47,66%

Chi tiéu vé ndng lyc hoat dong

+ Vong quay hang tdn kho:

= Gid vén hang ban/ HTK binh quan 6,43 vong 6,46 vong
+ Doanh thu thuan/Téng tai san 2,39 dong 2,19 dong
Chi tiéu vé kha néng sinh 1o e
+ Loi nhuén sau thué/ Doanh thu thuin 6,53% 7,29%
+ Loi nhuén sau thué/ Vén chu s¢ hitu 22,97% 23,57%
+ Loi nhudn sau thué/ Téng tai san 15,58% 15,96%
7,39% 8,30%

+ L(_)'i‘ nhuan tur hoat dong kinh doanh/ Doanh thu
thuén

Nim 2019, Moc Chau Milk da phai déi mat vai rdt nhidu kho khan anh hudng truc tiép
dén nguoi chan nudi cling nhu hoat dong kinh doanh cua d6 1a: tinh hinh dich bénh sau
keo pha hoai cdy ngd rong khip ci nude trong do ¢d Cong ty; tinh hinh canh tranh trén
thi truong tiép tuc dién ra khoe liét; chinh sach ctia Tinh lién quan dén tinh hinh thu hoi
dit dai lam cho dinh huéng phat trién ciia Cong ty va cic HO dan bi dao dong va anh
huong. Tuy nhién, Moc Chau Milk van dat két qua kinh doanh tét, ndng cao ning luc
canh tranh va ning luc hoat dong trén thi truong, diéu nay duogc thé hién ro rét qua cdc
chi sd tai chinh luén & muc an toan, cu thé:

v Vén chii s¢ hitu giam 5,34% do trong nam Cong ty thuc hién ting von diéu 1 bang
cach phat hanh ¢b phiéu thuéng tir quy dau tu phét trién va LNST chua phan phdi nam
trude, dong thoi tam phan phdi loi nhudn theo Nghi quyét DPHDCD théang 6/2019.

v Doanh thu thuén van gitr vitng duoc doanh sé dat 2558 ty dong, ting 3,06% so voi
ndm 2018.

v/ Hang ton kho chiém 34% tai san ngdn han, Cong ty van tiép tuc c6 luong hang ton
kho du tri 16n cubi nim dé phuc vu cho ké hoach san xuét kinh doanh. Nam 2019 Cong
ty duy tri chinh sach quan Iy hang ton kho hop Iy, dam bao mirc do san xuit va nguon
cung cho thi truong, trong nim khong phat sinh hang tdn kho cham luu chuyén nao dang
ké.

v H¢ s6 no/ Tong tai san (D/A) va hé s6 ng/ Vén chii sé hiva (D/E): D/A dat 32.18%.,
D/E dat 47,46%, ca hai chi tiéu nay déu giam so v6i nim 2018. Trong d6, no ngin han
chiém 32% téng nguén von. Heé s nay van luon dugc Moc Chau Milk duy tri on dinh,
cac chinh sach thanh toan véi nha cung cﬁp, chdt ché& va phu hgp vaoi hoat dong cua cong
ty sn Xuat.
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v H¢ s6 sinh 19i ciia vén chii sé' hitu (ROE) va hé sé sinh 1o kinh & ciia (3i siin
(ROA): ROE dat 22,97%, ROA dat 15,58% giam nhe la h¢ qua cua vi¢e 1oi nhuan sau
thué trong nam giam 7,73% .

4, CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HU'U

4.1 C6 phin

- Tong sb ¢b phan cta Cong ty dang luu hanh: 66.800.000 ¢d phén, tuong duong tong
ménh gid 668.000.000.000 dong (ménh gid 10.000 dong/CP).

- Loai ¢d phén: chuyén nhuong tu do.
4.2 Co ciu cb dong

Co ciu cb déng tai ngay 31/12/2019

C6 déng trong nwéc C6 ddng nuée ngoai
STT Danh muc ¢ : .
dong So lwong Y So So luong 5 S0
c6 phiéu o lwong ) phiéu . luong
s6 hiru 2 s hiru
nim giir c0 dong | nam giir co dong
1| C6 dong 16n 34.068.164 51% 01 - . =
2 | Cb dong khac | 32.731.836 49% 480 - . -
'réng c@ng 66.800.000 100% 481 - = 7

Thong tin c6 dong 16 sé hiru

STT | C6 dong C6 phén TY 1¢ s6' hitu

1 | Téng Cdng ty Chan nuoi Viét Nam - CTCP 34.068.164 i

Thong tin vé ¢b phiéu han ché chuyén nhwong dén ngay 31/12/2019

S6 lwgng cp han ché | S6 lwgng cp tw do Téne con
chuyén nhwong chuyén nhwong rongeong
Cb phiéu 0 66.800.000 66.800.000
Ty € (%) 0% 100% 100%

4.3 Tinh hinh thay doi von dau tw cia chii sé hiru:
Lich sir ting von dieu 1¢ cia Moc Chau Milk

Tom (dt cac moc tang von diéu 1é
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Thoi gian S6 vbn trudce khi thay doi S8 vén sau khi thay doi
(ty ddng) (ty ddng)
Néam 2007 7.100.000.000 17.100.700.000
Nam 2008 17.100.700.000 34.100.700.000
Néam 2009 34.100.700.000 68.201.400.000
Nam 2011 68.201.400.000 168.460.460.000
Nam 2012 168.460.460.000 268.460.460.000
Nam 2013 268.460.460.000 368.460.460.000
Nam 2015 368.460.460.000 568.460.460.000
Nam 2019 99.539.540.000 668.000.000.000

Thay ddi von diéu 1¢ Cong ty trong nim 2019:

Trong ndm cong ty da tang vbn diéu 1¢ thong qua viéc thudng cd phiéu cho ¢6 dong hicn
hitu bang ngudn Quy dau tu phat trién va loi nhuan chua phan phdi theo Nghi quyét Dai
hoi dong ¢d dong ngay 30/6/2019.
v Vén didu 18 cong ty tai thoi diém 31/12/2018 1a 568.460.460.000 dong

+ Vén cua 1'C1 Chan nudi Viét Nam:  289.913.450.000 dong

+ Céc ¢b dong khac: 278.547.010.000 dong
v Vén didu 1¢ cong ty tai thoi dién 31/12/2019 12 668.000.000.000 ddng

+Vén cua TCT Chan nudi Viét Nam:  340.681.640.000 dong

+ Céc ¢b dong khac: 327.318.360.000 dong

4.4 Giao dich ¢6 phiéu quy: khong c6

4.5 Cac chirng khoan khac: khong ¢o

5, BAO CAO TAC DONG LIEN QUAN PEN MOI TRUONG XA HOI
5.1 Moi truwong

Ném 2019, cac hoat dong bao v¢ mdi truong, san xuét kinh doanh ¢ trach nhiém gin véi
phat trién bén virng da duge trién khai tai Cong ty CP Gibng bo stta Moc Chau, Can bo
cong nhan vién cua Cong ty ludn y thirc va thue hién cac viée lam thlet thye tiét kiém
nang luong dién, nude sach, gidy vin phong, ...Cac chuong trinh tiét kiem, hop Iy hoa
ngudn nang luong trong céc hoat dong ludn duge Cong ty cht trong, viée su dung (ai
nguyén nudce sach duge Cong ty chi dao trong san xudt, chan nudi va khuyén céo (6i toan
thé can bo cong nhan vién va cd cdc hd ndong dan chan nuoi. Cdc hoat dong bao v¢ moi
truong, xu ly chat thai cling dugc thye hién nghiém tuc tai khu vue ché bién va san xudt.

Co gidi hoa quy trinh xi ly chit thii
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Toan bo trang trai ctia cac ho gia dinh & Moc Chéu déu da duogc co gidi hoa, trang bi
nhidu may moc hién dai nhu mdy cit co, may cay bira, may bam co, may vit stra... Tham
chi, phan bo sau khi thu don cling dugc xtr Iy tu dong theo quy trinh khép kin de bé’m Ve

moi truong.

Vi day chuyen xtt Iy phén ty dong, toan bd chit thai do bo sira thai ra hang ngay dugc
don rira dua v& bé thu gom de xu ly bing men vi sinh. Sau d6 chét thai s€ duge may hat
[én dé tich nude va chat thai rin. D6i vai nude, mot phan chay vao hdm biogas, phin con
lai chay qua cac bé xir ly bing men vi sinh va enzym theo phuong phap hiéu khi. Sau do,
nuoc thai tiép tuc dugce dua qua céc bé loc dén khi dat tiéu chuén cho phép s€ dua di tudi
cho ddng co. Dbi voi chét thai rén, sau khi xtr Iy bing men vi sinh t6i khi do 4m con 15
—20%, s& tré thanh loai phan hitu co rat tot cho cay trong.

Tuyén truyén, pho c@p cong tdac xir ly moi truwong t6i ngwoi nong dan chdan nudi

Moc Chau Milk tiép tuc trién khai huong dan viée xtr Iy moi truong tai cac nong ho, coi
day 1a mot trong nhitng chi tiéu danh gia va thanh lap nhiing to lucm tra giam sat xu ly

cdc ho khong thye hién dung quy dinh. Cong ty tich cyc tuyén uuym t6i cdc ho dan, tat
cé cac co sé chin nudi da dong loat trién khai xtr 1y chat thai riin va chét thai long theo
cOng nghé sinh hoc ctia Vién nghién ctru méi trudong ndng nghicp va phat trién ndng thon.
100% cac h ndng dan ap dung tiéu chuan VietGAP trong chin nudi.

5.2 Xa hgi va cong dong

Bén canh viéc bao v¢é mdi truong, cac van dé v& xa hoi & cong déng cling dugc Moc
Chau Milk uu tién va quan tdm. Cac van dé viéc lam cua can b nhan vién, nguoi lao
dong, ddc bict la ddi vai phu nft, nguoi dan toc thiéu s& nhu nguén thu nhap, ché do phuc
loi, nhan quyén déu dugce dam bao; trach nhiém ddi véi cong ddng thong qua chit luong
cdc san phim cta Cong ty 1a tiéu chi tién quyét trong hoat dong san xudt kinh doanh. Bén
canh do, cdc chinh sach tao viéc lam cho nguoi dan tai dia phuong, cac chuong trinh an
sinh x& hoi, chuong trinh tr thi¢n trén dia ban ludn duge Moc Chau Milk quan tdm va
thyc hién thuong nién, dic biét Ia chuong trinh sita hoc duong cho tré em mam non,
chuong trinh hd tro cdc ho gia dinh khé khin, tré em md ¢6i, nguoi dan toe thicu sd. ..

Nam 2019, Moc Chau Milk huong tng 101 kéu goi van dong, ing hd quy = Vi nguoi
ngh¢o” dé xo6a nha tam, nha dot nat ctia Doan chu tich Uy ban Trung uvong MTTQ Viét
Nam huyén Moc Chau, Moc Chau Milk cung cac don vi thanh vién ctia GTNfoods da
tham gia tai tr¢ xdy nha tinh nghta, nha “Pai doan két” cho cic ho gia dinh sinh séng trén
dia ban huyén Moc Chau, tinh Son La, cu thé: Moc Chau Milk tai tro 300.000.000d,
GTNfoods tai trg 240.000.000d, Vinatea tai trg 120.000.000d. Ngoai ra,Mdc Chau Milk
cling tich cyc tham gia cdc phong trao phat dong tai dia phuong, dong gop vao cac quy
hd trg nhu: Quy phong chéng bio 1ii, Quy dén on dap nghia, Quy bao tro tré em, Quy
nhan dao, Qu§ x6a doi giam ngheéo va cac hoat dong tir thién khac nhu hién mdu nhan
dao, hd tro co sé vat chat tai noi cong cong cho ngudi dan tai dia phuong, xdy dung nha
Dai doan két cho cac gia dinh hd ngheo va nguoi dan tdc thiéu s6 ¢o hoan canh dic biét
kh¢ khin thudce xa Long Sap — huyén Moc Chau va cac khu vuc lan cén.
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NGAY Vi NGUOI NGHEG WET NAM NAM 2019

Moce {“iz*»m ngay 16 thang 10 nam 2019

Ong Trdn Cong Chién dai dién Moc Chau Milk trao (dng 300 triéu dong dé 13 tro xdy dung
nha Dai dodn két tai huyén Moe Chéu

Chwong trinh “Sira hoe dwong”

Niam 2019 danh dau hanh trinh 10 ndm theo dudi chién luge "Stra hoe duong”, nd lue cai
thlen tdm voc tré em Viét cuia Moc Chau Milk. Den nay, hon 3 000 tré thugc cac truong
mam non tai huyen Moc Chau va Van Ho dugce udng stra mién phi lién tue nhiéu nam.
Sau 10 ndm nd luc, két qua danh gid chi s6 can do cia cac truong uong stra hoc dudng
cho thiy, ty 1¢ tré suy dinh dudng chidu cao va cin ning da gidm han so voi thoi diém
2008. Trong do, ty 1¢ cac hd dan cho con em di hoc ting Ién, thiy ¢o gido khong con phai
dén timg nha van dong nhu xua. S6 tré em dén truong nim sau luén dong hon nam trude.
Nhiing két qua tich cuc nay la dong lyc giap Moc Chau Milk tiép tuc hanh trinh chap
canh ude mo cho nhitng hat mam bé nho noi cao nguyeén.

Udc tinh chi phi danh riéng cho chién dich "Stra hoc duong" I¢n den gin 1,4 ty dong moi
nam. Mdi thdng cong ty trich khodng 6 tn sifa tuoi, tuong duong gan 113 tricu dong trao
mién phi cho hoc sinh ngheo.

Bén canh vige tang sita hang ngay, tip thé cén bo nhan vién doanh nghi¢p con trao hang
tram nghin chlec chiin, goi, 40 4m cling d6 ding hoc tap... cho tré em ngh¢o hang nam.
Cong ty cling to chire nhitng cudc thi khich 1¢ tinh than hoc tap va bao v¢ moi truong nhu
"Bé vé tranh vé Moc Chau xanh - Sita mat lanh", "B¢ sang tao mau dd choi tir vo hop stra
Moc Chau", "Moc Chau xanh - Khoanh khic udng stra sinh dong", "Thiét ké khu phd
Moe Chau xanh tor vé hop stra"...
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Hang nghin tré em duoc uong sita Moe Chau Milk mdi ndm

PHAN IIL BAO CAO VA PANH GIA CUA BAN TONG GIAM HOC
1. Panh gia két qua hoat dong sin xuit kinh doanh

Nam 2019 xu hudng tiéu dung cd ddu hi¢u ting trudng chim lai, Moc Chau Milk van duy
i duge doanh so ting trudng so vai nim 2018,voi tong doanh thu thuan ban hang va
doanh thu hoat dong tai chinh ndm 2019 1a 2.606 ty dong, bang 100,2% ké hoach. Day la
mot két qua ddng khich 1¢ trong bdi canh thi truong tiéu ding stra gidm. Loi nhugn sau
thué dat 167 ty dong.

Nim 2019, Moc Chau Milk da dat dugc nhiing thanh tich nhét dinh: bdo toan va phat
tuen ngudn von; thu nhip cua nguoi lao dong duoc dam bao; cong tac quan tef, didu hanh
tiép tuc duge d6i moi; cong tac td chire duoge kién toan, di vao né nép, dap ng voi mo
hinh hoat dong cua cong ty ¢d phan; ndi bo doan két, théng nhat cao tur lanh dao Cong ty
dén can bo cong nhan vién, Nam 2019 Cong ty dd nop ngan sach nha nudce ddy du, dung
han.

Tinh hinh tai chinh

Nam 2019, Moc Chau Milk tiép tuc duy tri sy 6n dinh tai chinh, bing chimg la cde chi 50

tai chinh ctia Cong ty ludn ¢ muc an toan. Vén luu dong, tai san dai han van duge quan
[y chit ch&, an toan, chinh sach quan ly dam bdo dap tng ddy di nhu cdu vdn cho san
xuét kinh doanh ctia Cong ty tai moi thoi diém.

Pon vi tinh: ty dong
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Chi ticu Niam 2019 Niam 2018 % .mg/ gmm”
Tdéng doanh thu 2.616 R 3,32%
L.oi nhudn trudce thué 186 201 - (7,46%)
Loi nhuén sau thué 167 181 (7,73%)
Chi tiéu 31/12/2018 31/12/2017 % ting/ g g,mnf
Téng tai san 1.072 L (5,47%)
Tng ng phai tra 345 366 T (5.74%)

San phdm moi: nho ddy manh dau tu cdng tac R&D, trong nim 2019, Moc C hau Milk
da thanh cong dua ra thi truong mot sd san phdm moi va duogc danh gid t6t nhu: Stra twoi
tiét trung it duong, Stta chua Khoai mdn, Stra chua Thach dira, Bd ba Stra (uoi Nang
luong.

3. Nhirng cdi tién vé co ciu to chire, chinh sdch, quan ly:khong co
4, K¢ hoach phat trién trong twong lai:

P6i mit véi tinh hinh canh tranh ngay cang gay gt trén thi truong, tuy nhién co hoi van
con nhiéu & phia trude do nén kinh té Viét Nam dang trén da tang trudng tuong doi 1ot
muc tiéu dung stra ciia ngudi Vict con thdp so véi khu vue, ving Moc Chau duge thién
nhién wu 4i khi hau mat mé van s& 1a loi thé trong nganh chin nudi. Vi tinh than do,
HDQT Cong ty da dit ra muyc tiéu nhiém vu cho nam 2020 va nhitng ndm tdi, ndi dung
chinh nhu sau:

- Tiép tuc ndng cao chat luong cac san pham stra, ndng cao tinh da dang, strc canh tranh
trén thi trudng. Nghién ctu va san xuét cac san phdm mai phu hop véi thi hiéu va xu thé ticu
dung, nghién ctru thém mot sé nganh ngh¢ kinh doanh méi 6 1gi thé & Moc Chau.

Quyet i¢t trong cOng tac xur ly moi truong trong chan nudi, dam bao cdc ho chin nudi bo
stta phai dau tu xir Iy mdi truong dat chuén theo quy dinh ctia Nha nude va ¢ ky cam két vai
co quan nha nudc.

- Tang cudng ddu tur hon nita cho hoat dong thi truong, ddy manh cong tac Marketing, tdp
trung nghién ctru thi truong, ting cuong truyén thong nhan dién thuong hi¢u, ¢6 chinh sach
xdy dung phat trién thi truong bén viing, dat hiéu qua cao. Tiép tuc nghién ctu cdc chuong
trinh khuyén mai hop 1y truc tiép cho ngudi tiéu dung,
- Tiép tuc déu tu cho chin nudi, dinh hudng tiép tuc ndng cao quy md chin nudi cia cdc
ho dan.
- ‘Irién khai Gmg dung cong nghé thong tin trong toan cong ty.

Mot so chi tiéu Ké hoach nam 2020
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STT Chi ticu K& hoach Thuye hién % t ang,
nim 2020 nim 2019 giam
I | Dau con bo sita (con) 28.680 25580 | 12,1 %
2 | Doanh thu thudn (ty dong) 2.905 2558 |  13,5%
3 | Loi nhudn trude thué (ty dong) 197 1856 6,1 %
4 | Loi nhuén sau thué (ty dong) 157 1669 | (5.9%)




(Loi nhudn sau thué ké hoach néim 2020 giam la do thué sudt thué Thu nhdp doanh
nghiép nam 2020 la 20 % tang so ndm 2019 la 10 %)

5. Gidi trinh ciia Ban Giam doc d6i voi y kién kiém toan: khong co
PHAN IV. BAO CAO VA PANH GIA CUA HOI PONG QUAN TRI
1. Danh gia ciia Hi dong quan tri vé cic mit hoat dong ciia Cong ty

Nhin chung, ndm 2019 nganh chéan nudi bo stra ndi chung, Moc Chau Milk noi riéng phat
trién 6t, dam bao an toan dich bénh, chét lugng dan bo ngay cang dugc ning cao. Tai
Mdc Chau Milk, chat lugng stra troi dua vao ché bién ludn duge dam bao, quy trinh chén
nudi duoe kiém soat tbt, y thire cta cac ho chidn nudi ve du trlt thire dn, phong dich bénh
dugc nang cao, cong tac xir Iy moi trudong trong chan nudi duge quan tam dau tu ding
mue.

Veé két qua hoat dpng sdin xuat kinh doanh

Két qua hoat dong ctia Cong ty nam 2019 da dat va vuot ké hoach: Doanh thu thuan ban
hang va tai chinh 1a 2.606 ty (=100,2 % kc hoach); loi nhuén sau thué 1 166,9 ty (=114.3
% ké hoach); dau con bo sita théng ké cudi nam 2018 13 24.205 con, va trong nam 2019,
con sO nay da tang thém 1375 con, dat 25.580 con bo tai thoi dlcm cudi nam. Két qua nay
cho thdy Moc Chau Milk dang trén da tang trudng tot, cin tiép tuc duy tri va phat tricn
hon nita trong nhitng ndm sau.

Veé hoat dong ting von diéu 1¢

Cén ctr theo Nghi quyét DHDCD T6/2020, Moc Chau Milk da thanh cong ting von didu
I¢ thong qua vi¢e thudng ch pthU cho ¢d dong hién hitu bang ngudn Quy dau tu phat

trién va loi nhuan chua phén phdi. Vén didu 1¢ cia Cong ty tang tir 568.460.460.000 ddng
1én 668.000.000.000 dong.

Veé hoat dpng chi trd co tirc

Trong nam 2019, Cong ty da thyc hién chi tra ¢d tire cho ¢d dong theo nghi quyét cua
BHDCD va Nghi quyet cia HDQT cu thé:
- Tra ¢d tre cho ¢6 dong phén con lai cua ndm 2018 la 20% (trén von diéu 1¢ 568 ty)
- Chi g ¢ tuc nam 2019 la 10% (trén von dleu 1€ 668 ty)
- D4 hach todn tiép trén béo cdo tai chinh phin ¢ tie 15% (trén von dicu 1¢ 668 ty)

Ve hoat dong tudn thi nghia vu va trach nhiém phdp ly

Cong bd thong tin: Cong ty chip hanh ding céc nghia vy cong bd thong tin theo quy dinh
tai Thong tu 155/2015/TT-BTC cta B Tai chinh vé viée cong bd thong tin trén ddi vai
Cong ty dai ching. Trong nam 2019, Cong ty CP Gidng bo sita Moc Chau khong phat
sinh bat ky vi pham nghia vu cong bé thong tin.

Thué va cac nghia vu phap ly lién quan: Cong ty CP Gidng bo stta Moc Chau thue hién
day du nghia vy nop thué cho ngén sach nha nudce theo quy dinh, nop day di bao hiém xa
hoi, bao hiém y té, bao hiém thét nghiép cho nguoi lao ddng theo diing quy dinh cua phap
luat.
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Vé hé thong chinh tri

Dang bd va cac td chue doan thé hoat dong phu hop v6i md hinh quan tri, quan ly méi va
ludn hoan thanh tét nhiém vu duge giao. Tiép tuc duy tri chuong trinh stra hoc duong,
tham gia ddy du cdc chuong trinh an sinh x4 hoi ctia dia phuong va Trung vong phat
dong. Hoan thanh tdt cong tac gitp do xd, ban ving cao bién gidi do tinh va huyén phén
cong phu trach.

2. Danh gia cia Hoi dong quan tri vé hoat dfng ciia Tong Giam doc va Ban dicu
hanh Cong ty:

Hoi dong quan tri Cong ty thue hién kiém tra, giam sét Toéng Gidm doc va Ban didu hanh
trong vi¢c thyc hi¢n chie ning, nhi¢m vu theo quy dinh tai chu & t6 chire va hoat dong
cia Cong ty; viéc thuc hi¢n Nghi quyét ctia Dai hoi ddng c¢d dong, Nghi quyét, Quyét
dinh cua Hoi dong quan tri.

Nédm 2019, Tong Giam dbc cung Ban dleu hanh da chu dong, tap trung phin diu hoan
thanh ké hoach dé ra. Cong tac quan ly von dugce thuc hi¢n nghiém tuc, ¢6 hiéu qua. K ét
quéa san xuét kinh doanh nim 2019 cua Cong ty hoan thanh vuot mire chi tidu ké hoach
loi nhuén da duge Dai hoi dong cd dong thong qua. HDQT danh gia cao va ghi nhan két
qud hoat dong ndm 2019 cua Ban didu hanh Cong ty.

Theo danh gia ctia Hoi dong Quan tri: Tong Giam déc va Ban diéu hanh Cong ty ¢6 du
kinh nghi¢m va kién thue lién quan dén linh vire, nganh nghé ma minh phu tréch, bao
pbm ca tuéin thi cac quy dinh phap hién hanh va diu 1¢ Cong ty, ¢6 tinh than trdch nhi¢m

va tinh than hop tac tét, hoan toan co thé dé tiép tuc ganh véc cdc nhiém vu ma DHDCD
va HPQT giao pho.

PHAN V. QUAN TRI CONG TY
1. HOI PONG QUAN TRI
1.1 Thanh vién va co cAu ciia Hoi dong quan tri:

Hoi dong quan trj Cong ty ¢ 05 thanh vién bao g0m:

Ngay biit dau/ khong con la

et Ho va tén Chirc danh thanh vién HDQT
| | Nghiém Van Thing | Chti tich HDQT B8 nhiém ngay 30/06/2019
2 | Tran Cong Chién Thanh vién HDQ'T Mién nhiém chu tlch HDQT |
kiém Tong Gidm ngay 30/06/2019, bo nhi¢ém Tv
doc HDQT ngay 30/06/2019
3 | Cao Thi Hong Thanh vién HDQT | B6 nhiém ngay 30/ 06/2019

4 | Nguyén Hong Anh Thanh vién HDQT | BO nhi¢m ngay 30/ 06/2019

S | Tran Thi Ctic Thanh vién HDQT
kiém k€ toan truong
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6 | Dbao Duy Linh Thanh vién IIDQT | Mién nhiém ngay30/06/2019
7 | TrAn Xuan Thao Thanh vién HDQT | Mién nhiém ngay 30/06/2019
8 | Nguyén S§¥ Quang Thanh vién HDQT | Mién nhiém ngay 30/06/2019

1.2 Cée ticu ban thuge Hoi dong quan tri: chua co.

1.3 Hoat dong ciia Hi ddng quén tri:

Nim 2019, Hoi dong quan trj da tién hanh hop dinh ky hang quy. HDQT da t6 chire hop
13 phién hop, ban hanh 19 Nghi quyét/ Quyét dinh vé cac van dé lién quan dén hoat dong
kinh doanh ctia Cong ty. Céc cudc hop HDQT duge t6 chire va tién hanh theo dung Didu
1¢ Cong ty. Céc Bién ban va Nghi quyét/ Quyét dinh ctia HDQT duoc ban hanh va luu
trlr theo dung quy dinh, trong do6 ¢6 céc ndi dung chinh nhu sau:

ls

Béo céo két qua SXKD quy; thong qua ké hoach SXKD qui tiép theo; trién khai
ing dung cong nghé thong tin két ndi DMS tir Qui 2/2019, ting h¢ nha tinh nghia
x& Long sap, ung ho huyén Moc Chau t6 chtre ban phdo hoa, kinh khi cdu, chudn
bi ndi dung DPHDCD nhi¢m ky 2019-2023, thyc hi¢n kiém toan BCTC, Dau tu
XDVB nim 2018, kiém tra thué nam 2018,

. Bau o Ong Nghiém Vin Thang gitr chire chu tich HDQT nhi¢m ky IV (2019-2023)

va tai bo nhiém Ong Trin Cong Chién giir chtrc Tong giam doc Cong ty.

Thanh 1ap thuong truec HDQT; thanh lap ban thu ky HDQT: thué cong ty Big 4
tu van ting cuong nding lyc quan tri, tu van chién lugce 5 nam; phe duy€t quy ché
t6 chire va hoat dong cua HDQT: ban hanh phan quyén trong cong tac quan tri
di¢u hanh; thanh toan ¢4 tire, ¢d phiéu thudong theo NQ DPHDCD 2019

Phé duyét trién khai thi trurong mién Nam tap trung kénh GT, phé duy¢t ké hoach
hoi nghi khdch hang va hoi thi hoa hiu bo stta 2019, ung hd chuong trinh An
sinh xa hoi tai Moc Chau.

. Gidi phap bao v¢ thuong hi¢u tai dia ban Moc Chau, phuong dn phdt trién thi

truong Ha Noi, hiy thanh 1ap chi nhanh Mién Nam.

. Chuong trinh sitra hoc du‘ong, hgp tac Moc Chau Milk — TetraPak; nghién ctru

xay dung nha mdy méi, trai chin nudi két hop du lich; bd nhié¢m Nguyén Anh
Tuan giir chire GD nha may stra; phé duyét kinh phi lap dc an bao v¢ moi truong
nha may stta; phé duy¢t du todn kinh phi du tu xdy dung tudong ke hd U chua
TTG s6 2

QD dleu chinh chirc vu 6ng Tran Xuén Thao thoi khong gitr chirc GD nha may
stra, tiép tuc gitr chire Pho TGD kiém Truong ban quan ly du an

Mién nhiém ong Nguyén Canh Hoa thdi gitt chirc GD chi nhanh Ha Noi, bd
nhi¢ém ong Tran Ngoc Hoang thay thé,

Mién nhiém 6ng Nguyén S§ Quang thoi gilr chue Pho TGD phu trach thi truomg,
b6 nhiém ong Pham Tuyén thay thé; bd nhiém 6ng L& Huy Bich gilr chire GD
tai chinh.

10. Phé duyét phuong an t6 chite DHDPCD bét thuong du kién vao thang 2/2020.




1.4 Hoat dong ciia cac tiéu ban trong Hoi dong quén tri: khong co

1.5 Danh sich cac thanh vién Hoi dong quﬁn tri ¢6 chirng chi dao tao vé quin trj
cong ty. Danh sach cdc thanh vién Hoi ddng quén trj tham gia cdc chwong trinh vé
quan tri cong ty trong ndm: khong co

2. BAN KIEM SOAT
2.1 Thanh vién va co c¢Au cia Ban kiém sodt
Ban kiém soat Cong ty ¢6 03 thanh vién, bao gdm:

% Trwéng Ban kiém soat: Ollg Nguyén Tuén Anh
- Sinh ngay: 1983
- Trinh d§ van hoa: 12/12
- Trinh d¢ chuyén mon: Cir nhan kiém toan
- Ty 1¢ 86 hitu ¢6 phan: 0
“ Thanh vién Ban kiém soat: f)ng Nguyén Anh T1
- Sinh ngay: Nam 1978
- Trinh d0 van hoa: 12/12
- Trinh do chuyén mon: Ctr nhéan ké todn
- Ty 1¢ s6 hitu ¢6 phin: 392.446
% Thanh vién Ban kiém sodat: Ba Nguyén Thi Hoa
- Sinh ngay: 1987
- Trinh d0 van hoa: 12/12
- Trinh d9 chuyén mén: Ctr nhan kinh (&

- Ty 1¢ s hitu ¢6 phan: 0
2.2 Hoat dong ciia Ban kiém soat:

Ban ki€m sodt da thyc hién giam sat viée tuéin thu cac quy dinh ctia Luat doanh nghiép.
Di€u 1¢ t0 chirc hoat dong ctia Cong ty trong qué trinh quan Iy, di¢u hanh cac hoat dong
san xuat kinh doanh cua Cong ty.

Nam 2019, Ban kiém soat Cong ty da td chtc 03 cude hop dinh ky theo quy, dé thio lugn,
soat xét Bao cdo tai chinh ctia Cong ty, tinh hinh hoat dong san xudt kinh doanh cua Cong
ty, thong qua két qua hoat dong ctia Ban kiém soat va trién khai ké hoach hoat dong cua
moi quy.

1. Tham dy céc phién hop Hoi ddng quan tri cta Cong ty khi duge moi tham du.

2. Tham gia t6 chirc thanh cong Pai hoi dong ¢d dong nhiém ky 1V ngay 30/06/2019
3. Gidm sat viéc chi tra ¢d tie theo Nghi quyét Dai hoi dong ¢b dong va Hoi dong quan
tr1.



4. Gidm sat viéc thyc hién Nghi quyét Dai hoi dong ¢d dong thudng nién nam 2019,
Piéu 18 Cong ty, phap luat nha nude, quy ché quan tri ndi bd, Nghi quyét, quyét dinh cua
HDQT trong cong tac quan tri, diéu hanh thuc hién nhiém vu nam2019,

5. Kiém sodt, gidm sat viéc tudn thu cac quy dinh vé cong bd thong tin doanh nghidp
theo quy dinh dbi voi cong ty dai chung va céac véan ban phap luét co liénquan.,

6. Thuc hién viée tham dinh soat xét béo cdo tai chinh 6 thang dau nam 2019 va kiém
toan Bdo céo tai chinh nam 2019, kiém toan Dau tu XDCB nam 2019. Bdo cdo tai chinh
nam 2019 cia Cong ty dugc lap theo cac chudn muc va ché do ké toan Viét Nam hi¢n
hanh,

7. Kién nghi cc vén d& thuoc pham vi quyén han ctia Ban kiém soat trude HDQT va
DHDBCD

8. V& thi lao ctia Ban kiém soat: Thuc hién theo dung Nghi quyét Pai hoi dong ¢6 don 2
vé& mure th lao ctia Ban kiém soat, khong phat sinh chi phi riéng cho Ban kiém soat. Céc
hoat dong khac ctia Ban kiém sodt thuong duge gin cing véi céc hoat don g san xuét kinh
doanh chung nén khong cé phét sinh chi phi riéng cho Ban kiém soat.

Trong nam Ban kiém soat khong nhan dugc kién nghi, khiéu nai nao cta co dong vé hoat
dong cua HDQT, Ban kiém so4t trong qué trinh thuc hién nhi¢m vu.

Kién nghj ciia BKS

Hoi dong quan tri cong ty trong ndm chua thye hién thi tuc niém yét co phiéu cong ty va
thye hién nghia vu trach nhiém ctia cong ty dai chiing 16n theo Nghi Quyét dai hoi (1611g
¢ dong. Ban kiém soat dé nghi trong nhiém ky t6i HDQT cong ty thuc hién ndi dung
nay theo ding quy dinh ctia Nha nude.

Ké hoach ciia Ban kiém sodt niim 2020

Nam 2020 Ban kiém soét tiép tuc ra soat quy trinh kiém soat dé ning cao hi¢u quéa kiém
sodt. Cin cur vao cdc quy dinh clia phdp luat Viét Nam, cac chinh sach ché do mai va ké
hoach san xuét kinh doanh ctia cong ty nam 2020 dé tiép tuc cong tac kiém tra gidm sat
theo chure ndng nhiém vy ctia minh dam bao tinh cong khai minh bach, tinh tudn thi trong
hoat dong ctia HDQT va Ban diéu hanh. Ban kiém soat ting cuong phan tich so liéu phat
hi¢n kip thoi nhitng rti ro néu ¢é dé tir d6 gop phén tang hiéu qua hoat dong san xudt kinh
doanh va hoan thanh t6t k& hoach nim 2020 duge PHPC quyét dinh thong qua.

1.3 Cic giao dich, thu lao va cac khoan lgi ich ciia H)i dong quan tri, Ban gidm
doc va Ban kiém soat

- Thu lao ctia Chu tich Hoi déng quan tri: 5.000.000 dong/thang
- Thu lao ctia Thanh vién Hoi dong quan tri: 4.000.000 dong/ngudi/thang
- Thu lao ctia Truéng Ban kiém soét: 4.000.000 dong/thang
- Thu lao ctia Thanh vién Ban kiém so4t: 2.500.000 dong/ngudi/thang

3. GIAO DICH CO PHIEU CUA CO PONG NOI BO: Khong 6
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4. 11QP PONG GIAO DICH VOI CO PONG NQI BQ: khong ¢6

5. VIEC THU'C HIEN CAC QUY DINH QUAN TRI NOI BO: khong ¢

PHAN VI. BAO CAO TAI CHINH

1. Y kién kiém toan:

Theo ¥ kién cia chung t6i, Bao cdo tai chinh riéng da phan anh trung thyce va hgp ly. trén
céc khia canh trong yéu tinh hinh tai chinh cia Cong ty tai ngay 31 thang 12 ndm 2019,
cting nhu két qua hoat dong kinh doanh va tinh hinh luu chuyon tién té trong nam (ai

chinh két thiic cing ngay, phtt hop vai Chuén muyc ké toan, Ché do ké todn doanh nghi¢p
Viét Nam va cac quy dinh phap ly ¢o lién quan dén viée 1ap va trinh bay béo cdo tai chinh.

2. Bdo cao tai chinh dwge kiém toan:

B4o c4o tai chinh ndm 2019 cua Cong ty C phan Gidng bo sita Moc Chéu da duge kiém
toan bai Cong ty TNHH Deloitte Viét Nam.

Toan bd Bao cdo tai chinh nam 2019 da duge kiém toan cta Cong ty duge cong bo tren
trang website ctia Cong ty: mocchaumilk.net.vn/memilk.com.vn

Moc Chau, ngay 06 thang 02 ndam 2020
I\AM pOC

5\)') 1 «(0

Pham Hadi Nam
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