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2. Noi dung thong tin cdng bb: Bao céo thudmg nién nim 2019 ctia Cong ty C6
phan Cang Quy Nhon.

3, Théng tin nay da duoc cong bd trén trang théng tin dién tir ciia Cong ty C6

phin Cang Quy Nhon vao ngay12, /4/2020 tai dia chi website: http://quynhonport.vn/
muc “Quan hé ¢6 dong”.

Tai liéu dinh kém Thong bdo: Bdo cdo thwong nién nam 2019 cia Cong ty C6
phan Cang Quy Nhon.

Chiing t6i xin cam két céc thong tin cong b6 trén déy la ding su that vahoan toan
chiu trach nhiém trudc phap ludt vé ndi dung céac thong tin da cong bo.
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QUYNHON PORT Béo cdo thuomg nién nam 2019 - Cong ty cé phdn Cang Quy Nhon
CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CANG QUY NHON Dic lap- Tw do- Hanh phiic

Quy Nhon, ngay ALthdng 4 ndm 2020

BAO CAO THUONG NIEN NAM 2019
CONG TY CO PHAN CANG QUY NHON

I. Thong tin chung:

1. Thong tin khai quat.

Tén goi: CONG TY CO PHAN CANG QUY NHON

Tén giao dich: QUYNHON PORT JOINT STOCK COMPANY

Glay chimg nhan dang ky doanh nghiép s6 4100258793 do S& KH&DT Binh
Dinh cap ngay 25/12/2009 va dang ky thay doi lan thir 7 ngay 01/7/2019.

Vén didu 18: 404.099.500.000 dong (Bén trim linh bén ty khong tram chin
muoi chin triéu ndm trim ngan dong)

Vén diu tu cua cha s& hiru: 404.099. 500.000 ddng (Bbn trdm 1& bén ty khong
tram chin muoi chin triéu nim trdm ngan dong)

Dia chi: 02 Phan Chu Trinh, Tp Quy Nhon, tinh Binh Pinh

Dién thoai: (84.256) 3.892.363 / 3892389 / - Fax: (84.256) 3.891.783
Website: http:/www.quynhonport.vn Email: info@gquynhonport.vn
M c6 phiéu: QNP

2. Qua trinh hinh thanh va phét trién.

Cang Quy Nhon dugc B9 giao thong vén tai giao Cuc dudng bién truc tiép quan
Iy tai quyét dinh s§ 222-QB/TC ngay 19 thang 01 nam 1976. ‘Ngay 02 thang 7 ndm
1993, Bo truong Bo Giao thong van tai dd c6 quyét dinh sb 1332/QD-TCCB-LD
thémh lap Doanh nghi¢p Nha nuéc Cang Quy Nhon truc thude Cuc Hang hai Viét
Nam. Ngay 06/07/2009, Bo truéng Bo Giao thong vén tai- c6 Quyei dinh sb
1936/QD-BGTVT veé viée chuyen Céang Quy Nhon vé lam thanh vién Tong Cong ty
Hang hai Viét Nam. Ngay 31 thang 10 nam 2009, Héi dong quan tri Tong Cong ty
Hang hai Viét Nam di c6 Quyét dinh sb 804/QP- -HDQT veé viéc chuyén Cang Quy
Nhon- Céng ty thanh vién hach todn doc 1ap thuéc Tong Cong ty Hang hai Viét Nam
thanh Céng ty TNHH mét thanh vién Cang Quy Nhon.

Thuc hién chu trrong cua Pang — Nha nuée chuyén déi mé hinh san xué‘g tur
Doanh nghiép Nha nudc thanh Cong ty Co phan. Véi su chi dao truc tiep cua Tong
Cong ty Hang hai Viét Nam, Cong ty da hoan thanh viéc chuyén d6i sang mé hinh
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Béo cdo thudmg nién ndm 2019 - Céng ty ¢é phan Cang Ouy Nhon

Cong ty Co phan. Ngay 22/07/2013, Hoi dong thanh vién Tong Cong ty Hang hai
Viét Nam di c6 Quyét dinh sé 336/QD-HHVN vé viéc phé duyét phuong an va
chuyén Cong ty TNHH mét thanh vién Cang Quy Nhon thanh Cong ty C6 phan
Cang Quy Nhon.

3. Nganh nghé va dia ban kinh doanh.
- Nganh nghé kinh doanh:

Stt Tén nganh Ma nganh

Hoat dong dich vu ho trg truc tiép_cho van tai duong thuy
1 | Chi tiét: Kinh doanh dich vu cang va bén cang. Dich cu dua d6n tau ra 5222
vao cang, hé tro, lai dit tau bién

Kho bai va luu gilt hang héa

Chi tiét: Kinh doanh kho bai, kho ngoai quan -

3 | Béc xép hang héa 5224

Hoat dong dich vu hd trg khéc lién quan dén vén tai
4 | Chi tiét: Dich vu giao nhdn hang hda; Dai ly vén tai hang hoa, dai ly 5229
tau bién, dai Iy van tai thiy bo, van tai da phuong thirc.

B4n budn chuyén doanh khéac chua duge phan vao dau
5 | Chi tiét: Mua ban vét tu, thiét bj phuc vu khai thac cang va kinh doanh 4669
xuét nhap khiu

Ban 1¢ nhién liéu dong co trong cac cira hang chuyén doanh

6 | Cni tié: Pai Iy kinh doanh xang, dau =

; Gia cong co khi; xir ly va trang phu kim loai 5502
Chi tiet: Gia cong co khi

Q San xuét san pham khac bang kim loai chua dugc phan vao dau 2599

Chi tiét: San xuit cac san phim co khi

9 | Sira chita may moc, thiét bi 3312

Béo dudng, stra chita 6 t6 va xe ¢6 dong co khac

10 e i 4520
Chi tiét: Stra chita phwong tién vén tai bo
Stra chita va bao dudng phuong tién van tai (trir 6 td, mo to, xe may

11 | va xe c¢6 dong co khac) 3315
Chi tiét: Sira chita phuong tién van tai thiy

12 Chuan bi mat bang 1312

Chi tiét: San lap mit bing

Xay dung cOng trinh k¥ thuat dan dung khac
13 | Chi tiét: Xy dung, sira chira cdu cang; Gia cong lap ghép cdc bd phan 4290
cta cau va bén cang.

Xay dung nha cac loai

4 ;
l Chi tiét: Xay dung cong trinh dan dung va cdng nhiép

4100

San xuAt sin phim khéc tir gd; san xudt san phim tir tre, nira, rom, ra |
15 | va vat liéu tét bén 1629
Chi tiét: San xuat do gé.
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Nha hang vacac dich vu an udng phuc vu luu dong

l r .
¢ Chi tiét: Dich vu dn udng

5610

Ban 1é luong thuc, thuc phim, dd udng, thudc 14, thude lao chiém ty
17 | trong l6n trong c4c cira hang kinh doanh tong hop. 4711

Chi tiét: Cung tng luong thuc, thuc phdm cho tau bién

- Pia ban kinh doanh:

Cang Quy Nhon nim & diém dau cta quéfc 16 19, gan qudc 16 1A va quoc 10 14,
Cang Quy Nhon duge xem la cira ngd ra bién Pong caa khu vire Nam Trung BO,
Tay Nguyén, cdc nudc trong tiéu ving Mekong va cua ca tuyén duong hanh lang
Kinh t€ Dong-Tay. Cang Quy Nhon con ¢6 loi thé ddc biét khi nam sat tuyén duong
hang hai quoc té, gitlr vi tri trung tdm cua céc nudc trong vung Pong Nam A va Dong
A, c6 trén 10 tuyén duong bién ndi véi cac Cang quoc té nhu: Manila (Philippin),
Singapore, Hong Kong, Cao Hung (Pai Loan), Bangkok (Thai Lan), Tokyo (Nhat
Bén), Vladivostok (Nga)... nén rat thudn tién cho tau bién nudc ngoai ra vao.

+ Tru s& hoat dong: 02 Phan Chu Trinh, P. Hai Cang, Tp. Quy Nhon, Binh Dinh

Dién thoai: (0256) 3.892.363 Fax: (0256) 3.3891.783

4. Thong tin vé mé hinh quan tri, to chirc kinh doanh va b§ miy quan ly.

4.1. M6 hinh quan tri:

M hinh quan tri, t6 chtc kinh doanh va by may cua Cong ty gom: Dai Hoi
déng c6 dong; Hoi dong quan tri; Ban Kiém soat; Ban Diéu hanh va cac phong ban,
don vi truc thude trong Cong ty.

4.2. Co chu by may quén ly:

Xay dung trén nguyén ’Eéc phan cong quén ly theo chirc ndng cong viée, co moi
quan hé chat ché vdi nhau gom:

+ Dai hoi dong cb dong.

Dai hoi dong Céidéng la co quan quyén luc cao nh:git cta Cong ty. Pai hoi dér}g
Co6 dong quyét dinh t6 chire lai va giai thé Cong ty, quyet dinh dinh hudng phat trién
cua Cong ty, bd nhiém, mién nhiém thanh vién Hoi dong Quan tri, thanh vién Ban
Kiém sodt.

+ H)i ddng quan tri.

La co quan quan ly cao nhét cua Cong ty, ¢ toan quyén nhan danh Cong ty ché
quyét dinh moi van dé lién quan dén myc dich, quyén loi ctia Cong ty, trir nhimg van
dé thudc tham quyén cua Pai hoi dong co dong. HDQT ¢d trach nhiém giam sat Ban
didu hanh va nhimg ngudi quan ly khac. Quyén va nghia vu cia HDQT do Luét phap
va diéu 18 Cong ty, cac quy ché noi by ciia Cong ty va Nghi quyet PHPCD quy dinh.
Theo quy dinh cta diéu 1¢ Cong ty thi s6 luong thanh vién HDPQT la 05. Hién nay so
lugng thanh vién HDQT cta Cong ty c6 05 bao gom 01 Chu tich HPQT, 04 thanh
vién HDQT.

+ Ban Diéu hanh.
ﬁ
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Ban diéu hanh ctia Céng ty bao gom 01 Tong Giam doc va 03 Pho6 Tong Giam,
01 Ké toan trudng.

Téng Giam déc 1a ngudi didu hanh va c6 quyén quyét dinh cao nhét vé tat ca cac
van dé lién quan dén hoat dong hang ngay cua Cong ty va chiu trach nhigm trude Hoi
ddng quén trj vé viéc thuc hién cac quyén va nhiém vu dugc giao.

Ph6 Tong Giam doc la ngudi gitp viéc cho Téng Giam dbc va chiu trach nhi¢m
trude Tong Giam déc ve phan vige duge phan cong, chi dong giai quyét nhung cbng
viéc da duoc Téng Giam déc uy quyén va phan cdng theo dung quy dinh ctia Nha
nudc va Bleu 1¢ ctia Cong ty.

Co cdu Ban Téng Gidm déc hién tai 01 Tong Giam dbc didu hanh chung, chiu
trach nhiém trude Phap luat; 01 Phé Téng Giam dbc thuong truc phu trach kinh
doanh, san xut, 01 Pho Téng giam d6c phu trach ndi chinh, 01 Phé Tong giam dbe
phu trach X{ nghiép Xép d&, 01 K& toan truong phu trach cong tac tai chinh ké toan
cua cong ty.

+ Ban kiém soat.

Ban kiém soét do Dai hdi dong ¢b dong bau ra, Ban kiém soét c6 nhiém vu kiém
tra tinh hop ly, hop phép trong didu hanh hoat dong kinh doanh, bao céo tai chinh cua
Cong ty.

Ban kiém soat hoat dong ddc lap voi Hoi dong quan tri va Ban Tong Giam déc.

Theo quy dinh cua diéu 18 Cong ty thi sd lu'(mg thanh vién Ban kiém soat la 03.
Hién nay s6 luong thanh vién Ban kiém soat cua Cong ty co 03 ngudi bao gdm 01
Truodng ban, 02 thanh vién.

* Cac phong ban Cong ty, Pon vi san xuét truc tiép:
- Cac phong ban Cong ty:

+ Phong T6 chirc Hanh chinh

+ Phong Tai chinh ké toén

+ Phong Ky thuét

+ Phong Pau tu

+ Phong Kinh doanh

- Cac don vi san Xudt:

+ Xi nghiép Kinh doanh Dich vu Téng hop
+ Xi nghiép Stra chira Co khi

+ Xi nghiép Xép do

+ Trung tdm Diéu hanh san Xudt
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5. Dinh huéng phat trién.
5.1. Céc muc tiéu chii yéu ciia Cong ty.
Chinh sdch chdt lwong ciia cong ty:
“HIEU QUA — TAN TAM - POI MOI - CHIA SE - TRACH NHIEM”

Trong nhidu nam lién Cang Quy Nhon luén la Cang din dau khu vuc mién
Trung vé san lugng hang héa thong qua, xac lap va gitt viing vai tro la Cang bién
quan trong cua tuyen hanh lang kinh té Pong —Tay, 12 clra ngd dau mdi giao thong
quan trong cua khu vuc mién Trung- Tay Nguyén.

Trong hé théng Céang bién Viét Nam, Cang Quy Nhon 1a Cang Tong hop quéc
gia, dau mdi khu vuc loai I ciia nhém Céng bién Nam Trung b, ndm trong Vinh
Quy Nhon, ¢6 ban dao Phuong Mai che chin, kin gi¢, thuén loi cho tau neo dau va
xép do hang quanh nam. Ludng vao Cang dai 9 km va cdu Cang c6 do su ty nhién -
11m (hai dd) co thé tiép nhan dugc cac loai tau den 30.000 DWT ra vao binh thuong
va tau 50.000 DWT (giam tai). Cang co6 co so ha tang hoan thién véi 6 cau tau (1A,
1B, 1C, 2, 3, 4) v6i tong chiéu dai 824 m; hé thong ludng lach, phao tiéu hoan chinh,
dan dit tau ra vao 24/24h, cung hang tram thiét bi, phuong tién, cong cu xép do da
dugc trang bi du kha nang xép dd tat ca céc loai hang roi, hang Container, ké ca
hang siéu truong, siéu trong. Hé théng kho bai dugc xdy dung quy mé theo tiu
chudn chét lugng cao dugc chia theo timg khu vuc chuyén dung, dam bdo voi diéu
kién luu kho, bao quan xép d, van chuyén cho ting loai hang hoa. Ngoai ra, Cang
con st dung hé thong quan 1y, didu hanh theo tiéu chuan chat lugng ISO 9001:2015
da duge Bd Khoa hoc va Cong nghé chimg nhan Cap vang ISO tir nam 2006.

Bén canh d6, Cang Quy Nhon con duoc khach hang tin nhi¢m boi phong cach
lam viéc linh hoat, trach nhiém va tinh chuyén nghiép trong viéc xir ly kho khan. Tu
nhidu nam qua Cang lu6n dugc c4c chi hang, chi tau trong nude va québc té blet den
véi ning suét, chat lugng cao, gidi phong tau nhanh. D6 cling chinh la nhiing yéu to
gitp Cang Quy Nhon nang cao dugc kha ning canh tranh trén thi truong, khang dinh
thuong hiéu va gilt viing toc do ting trudng hang ndm. Sau khi chuyén doi tr mod
hinh doanh nghiép nha nudc sang Cong ty co phan, Cang Quy Nhon da lap duoc
nhimg déu mde ting truong an tuong. Néu nhiing nim 2000, san lugng thong qua
Cang chi khoang 1,4 triéu tan thi dén nim 2009, con s nay dat trén 3,9 triéu tén,
nam 2010 dat trén 4,5 triu tAn; Nam 2011 san luong hang héa thong qua cang dat
con sb ky luc 5,5 triéu tan, ting 22% so voi cung ky; doanh thu dat 346 ty dong, ting

21% so v6i ké hoach, céc chi tiéu vé kinh té, k§ thuat va doi song clia CBCNV ciing
khong nglmg duoc tang lén. Nam 2013, san lugng hang héa thong qua Cang hon 6
triéu tan. Nam 2014, san lugng thong qua Céng hon 7 triéu tan. Nam 2015 Cang da
dat 7,5 triéu tin thong qua. Nam 2018, san lugng thong qua Cang hon 8,3 triéu tan.
Pic biét nam 2019, Cang Quy Nhon di x4c 1ap ky luc méi v6i moc san lugng thong
qua Cang hon 9 tridu tan.

Theo quy hoach phat trién cang b1en Viét Nam dén nam 2020 do Thu tudng
chinh phu phé duyét trong quyét dinh s6 1037/QD-TTg ngay 24/6/2014, muc tiéu

e T e e e S
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chung cua viéc quy hoach phat trién he thong cang bién 1a nham *“phat trién hé thong
cang bién theo quy hoach tdng thé va thong nhat trén ca nudc nham dap (g yéu cau
cong nghiép hoa, hién dai hoa &4t nuée; tao co sé vat chat ki thuat dé nhanh chong
dua nudc ta vao hoi nhap va du strc canh tranh trong hoat dong cang bién... hinh
thanh nhiing dau mdi glao lwu kinh té quan trong voi qudc té lam dong luc phat trién
c4c khu kinh té, d6 thi, cong nghiép ven bién”.

Theo xu huéng hoi nhap va phat trién, Cang Quy Nhon s€ la cang trong d1em
cua khu vuc Mlen Trung, la dau moi giao thuong trong tuyén hanh lang kinh te
Pong Tay, ndi lién ving kinh té Mién Trung - Ty Nguyén, Nam Lao, Déng Bic
Campuchia di ra bién.

5.2. Chién lwge phat trién trung va dai han.
Trong nim 2019 Cong ty da tap trung va thyc hién cac dinh hudéng phat tri én nhu sau:

- -Cai tién cong tac quan ly theo md hinh cong ty c¢d phan c6 vbn gép nha nudce
dé nang cao hiéu qua kinh doanh, nang cao sirc manh canh tranh cua cong ty.

- Trong hoat dong kinh doanh, ning cao chét lugng san pham, dich vy, khong

nglmg Ung dung cong ngh¢, y kién séng tao, tao nén nhiéu tién ich dap ung nhu cau

khach hang, tién hanh tai co cdu mé hinh hoat déng nham phat trién kinh doanh theo
hudng chuyén sau.

- Déu tu phét trién ngudn nhéan lue, xdy dyng do1 ngl can bo cé tinh chuyén
nghiép cao, phat huy co6 hiéu qua nguon luc tai chinh va con nguoi.

- Véi hon 80% khéi lugng hang hoa xuét khau cta Viét Nam duge van chuyén
bing dudng bién théng qua cac cang trén toan qudc, nganh vén tai blen dong vai tro
quan trong trong qua trinh phat trién kinh t& xa héi cua dét nudc. Téc do phat trién
cua nganh la kha cao, hira hen nhiéu co hdi cho cac doanh nghiép trong nganh
lugng hang hoa thong qua Cang Quy Nhon d&u ting truong trong nhing nam gan
day khéng dinh sy phtt hop v6i dinh hwéng phat trién chung cua dat nudc.

- Can cr dinh hudng phat trién cong ty sau khi chuyen sang cong ty cd phan
dinh hudéng hoat dong dau tu ciia Cong ty sau khi cd phan hoéa trong nhimg nam tiep
theo tdp trung vao céc ndi dung sau:

+ Trién khai quy hoach phat trién mé rong Cang Quy Nhon dén nam 2020 dinh
huéng dén nam 2030, sau khi dugc Chinh phu, Bo Giao thong van tai phé duyét

+ Péu tu vé ha tang kho bii, phuong tién, thiét bi cong nghé san xuat dép ung
nhu cAu ning cao nang suat lao dong va giai phong tau nhanh.

5.3. Cc muc tiéu doi v6i moi trudng, xa hdi va cdng dong ciia Cong ty.

- Cong ty ludn tuan thi cam két thue hién tot chinh sach moi trucmg trong san

xuat, dau tu chi phi cho hé thong xir 1y nude thai, lubn vé sinh noi san xuat sach sé,

thoang mat va luon lap ké hoach nham dam bado mdi truong san xuét tdt nhat nham
tranh rui ro, doc hai cho cong nhan vién.

Trang 7

- O e\ =W

N/



AVALLY [

QUY NHONPORT Béo cdo thuong nidn ndm 2019 - Cong ty ¢6 phdn Cang Quy Nhon

- Doi v6i x@ hdi va cong dong Cong ty ludn ¢d trach nhiém, gan ket, chung tay

gop suc cung vdi chinh quyén, nhan dan dia phuong vung bién, hd tro dau tu xay

dung co s& ha tAng, hd tro cac gia dinh chinh sach, gia dinh kho khan; hd trg dong
bao vung 1 lut; nhan phung dudng cac me Viét Nam anh hung.

6. Cac rui ro:

- Vé ty gia hoi doai, lai Xudt: Hoat dong kinh doanh cua cong ty s¢ chu yéu chiu
rdi ro khi ¢é su thay ddi vé ty gia héi doai, lam phat va lai suit, néu lai sudt vay ngén
hang tang thi chi phi 14i vay ting lam giam loi nhuén tir két qua hoat dong kinh doanh

cia Cong ty. Rui ro tin dung xay ra khi mgt khach hang hodc ddi tac khong dap tmg
duoc cac nghia vu trong hop ddng dan dén cac ton that tai chinh cho Cong ty.

- V& chinh sach Xuét nhép Khau cua thi truong Trung Québc: Cong ty s& chiu rui
ro tur vi€e thay déi chinh sach xuat nhép khéu cua thi truong Trung Quoc doi vdi mat
hang dam go va cac san pham go.

- Téc ddng cua co ché, chinh sach vi mé cua Nha nude, nganh va dia phuong:
Hién nay, hoat dong khai thac ctia Cang Quy Nhon chiu su quan ly, chi phéi tac
dong tuong d6i 16n cua cac co quan quan ly Nha nudce, chu yeu 1a vé diéu kién khai
théc cau cang, thoi gian tau ra vao, quy dinh hang hai trong ludng tau, chén hoa tiéu.

- Cac rii 10 khéc: dich bénh Covid 19, do thién tai (mua, bdo), hoa hoan...1a
nhitng rii ro bt kha khang tic dong gy thiét hai cho hoat dong ctia cong ty.

- V& dbi thu canh tranh va du bao cac d6i thu tiém tang: Trong khu vuc Duyén
hai Nam Trung B9, s& co thém Cang Béc Van Phong, Cang Nam Vén Phong 1a nhimg
Cang c6 diéu kién dén tAu 16n dén 70.000 DWT sé canh tranh hang Dam g6, Vién go
nén, Container véi Cang Quy Nhon. Pay la nhiing cang tu nhan va cd nang luc tai
chinh manh.

II. Tinh hinh hoat dgng trong nam.
1. Tinh hinh hoat dng san xuat kinh doanh.

K&t qua san xuat kinh doanh nam 2019: Cong ty da ap dung dong loat nhiéu
bién phép quan tri, dau tu may méc thiét bi nhim tdng ning suét lao dong, tiét kiém
va sir dung t01 uu cac chi phi dé tao diéu kién tang loi nhuén cua cong ty. Trong bbi
canh kinh té thé gi¢i va khu vuc chua co déu hiéu phuc héi tot, nen kinh té Viét Nam
dac biét la cac doanh nghiép xuét nhap khiu lai bi anh hwdng xéu do tinh hinh kinh
té suy giam manh, san luong hang hoa thong qua Cang vi thé bi anh hudng. Bén
canh do, nam 2019 Nha nude van thuong xuyén trién khai viéc kiém sodt van tai
ding tai trong nén cting da anh huong dén gia thanh véan chuyén hang héa cua chu
hang, gay thiéu phuong tién van chuyen anh huong dén cong tic van chuyen hang
hoa xuat nhép qua Cang. Tuy nhién nhd c6 sy chu dong nhan dinh dugc tinh hinh
nén Hoi ddng quén tri va Ban diéu hanh cong ty da diéu hanh hoat dong san xuét clia
cong ty dat cac chi tiéu dugc dai hoi dong cd dong giao, cu thé:
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QUY NHON PORT Bdo cdo thuéng nién nidm 2019 - Céng ty €6 phin Cang Quy Nhon

San luong thuc hién nam 2019 dat 9.103.427 tan, tang 9,5% so vo1 cung ky nam
2018, tang 2,3% so vdi ké hoach nam 2019, trong d¢ hang container dat 136.817
teus, ting 7,5% so véi cung ky nam 2018, dat 94,4% so véi ké hoach nim 2019,

i Tong doanh thu hoat dgng khai thac va dich vy thuc hién ndm 2019 dat 799 ty
dong, tang 11,5% so vdi cung ky nam 2018, tang 5% so véi ké hoach nam 2019.

Loi nhuan trude thué thuc hién ndm 2019 dat 128,5 ty dong, tang 7% so voi
cung ky 2018, ting 3% so v&i ké hoach nam 2019.

Nim 2019 Céng ty di 4p dung ddng loat nhiéu bién phap quan tri, sap xep tinh
gon bd may quan ly cac don vi tryc thude, t6 chuc khai thac didu hanh san xuat hop
ly gop phan tang nang sudt lao déng, thuc hanh tiét kiém va s dung t6i wu céc
nguon luc hién ¢ dé tang loi nhuan cia cong ty.

2. TH chire va nhén su.
2.1. Danh sdch Ban diéu hanh:

* Ong Phan Tuén Linh — Tong gidm d6c Cong ty (thay 6ng L& Hong Thai
tir 29/6/2019)

- Sinh ngay: 28/12/1975, qua trinh cong tac:

+ Tir 08/1996 - 11/1999: Cén bo k¥ thuat — Cong ty Trafedil - Hai Phong

+ Tir 12/1999 - 10/2002: Can bd k¥ thuat — XNXD&Van tai thuy - Cang Hai Phong

+Tir 11/2002 - 05/2004: Chuyén vién phong Ké hoach Pau tu - Cang Hai Phong

+ Tir 05/2004 - 12/2004: Chuyén vién phong Pau tu va d6i moi cong nghé -
Cang Hai Phong.

+ Tir 12/2004 - 02/2007: Chuyén vién phong K¥ thuat cong nghé -Cang Hai Phong

+ T 02/2007 - 07/2008: Pho truéng phong K thuat Cong nghé - Cang Hai Phong

+ Tir 07/2008 - 04/2012: Phé trudong phong Ky thudt Cong nghe - Cong ty
TNHH mét thanh vién Cang Hai Phong.

+ Tir 04/2012 - 06/2013: Quyén Trudng phong K§ thudt Cong nghé - Cong ty
TNHH mot thanh vién Cang Hai Phong.

+ Tur 06/2013 - 06/2014: Trudng phong K§ thuat Cong nghé - Cong ty TNHH
mot thanh vién Cang Hai Phong,

+ Tir 07/2014 - 08/2015: Truong phong K§ thuat Cong nghé - Céng ty ¢b phan
Cang Hai Phong.

+ Tir 09/2015: Phé Téng giam doc - Cong ty ¢6 phan Cang Hai Phong

+Tir 07/2015 — 5/2019: UY vién Ban chép hanh Dang b Cong ty 6 phan Cang
Hai Phong - Khoa 29.

+ Tir 29/6/2019 — Nay: Bi thu Dang uy, Thanh vién HDQT, Tong giam doc

Cong ty Co phan Cang Quy Nhon.
_#_______“___“_*______—'__MH#——"—_“
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QUY NHON PORT Bdo cdo thicomg nién ndm 2019 - Céng ty e6 phdn Cang Quy Nhon

* Ong Nguyén Hitu Phic - Ph6 Tong giam doc thwong true Cong ty.

- Sinh ngay 26/3/1958, qua trinh cong tac:

+ Tirndm 1978 — 1982: Hoc truong nghiép vu Hang hai — Hai Phong

+Tirnam 1983 — 1989: Cong tac tai Cong ty Hang hai Binh Dinh

+ T thang 1/2000 — 12/2006: Ph6 Giam ddc Xi nghiép KDDV Téng hop

+ Tir thang 1/2007 — 6/2010: Giam ddc Xi nghiép KDDV Toéng hop

+ Tir thang 7/2010 — 3/2012: DUV — Phé Téng Giam dbc Cong ty TNHH mot
thanh vién Cang Quy.Nhon.

_+ Tur thang 3/2012 - 10/2013: Bi thu Dang uy, thanh vién Hoi dong thanh vién

— Tong Giam doc Cong ty TNHH mét thanh vién Cang Quy Nhon.

+ Tir théang 11/2013 — thang 3/2015: Bi thu Ding ty, thanh vién Hoi dong thanh
vién — Tong Giam doc Cong ty co phan Cang Quy Nhon.

+ Tir thang 4/2015 — thang 4/2017: Trudng ban, Trg ly Chu tich Hot dong thanh
vién Tong Cong ty Hang hai Viét Nam; Cha tich Hoi dong thanh vién Cong ty lién
doanh Dich vu Container quc té Cang Sai Gon —SSA.

_ + Thang 4/2017 dén 15/04/2018: Pho Téng gidm dbc thuong truc Cong ty cd
phan Cang Quy Nhon.

+ Tu thang 12/2018 dén nay: Pho Tf‘mg giam dbc thuong truc Cong ty ¢ phe:in
Cang Quy Nhon

* ()ng Lai Huy Hoang —Pho Téng Giam doc Cong ty.

- Sinh ngay 01/02/1962:

- Trinh d6 chuyén mén: Cr nhan ngoai ngtt, Clr nhan Kinh té cong nghiép

- Qua trinh cOng tac:

+Tur 9/1984 - 2005: chuyén vién ké hoach tac nghiép Trung tam Piédu do khai thac

+ Tir 2006 — 2008: Doi trudng Doi Container thuge phong Ké hoach Thuong vu

+ Tir 2009 dén lam Ddi phé phu trach Péi Container truc thude Cong ty TNHH
MTV Cang Quy Nhon.

+Tir 6/2011 dén 11/2015: i truong Poi Container -Cong ty CP Cang Quy Nhon
+ Tir 12/2015 - Nay: Pho Téng giam dbc Céng ty c¢6 phan Cang Quy Nhon.

* Ong Nguyén Thanh Nam —Pho Téng Giam doc Cong ty.
- Sinh ngay: 20/09/1976

- Trinh d6 chuyén mon: Clr nhan Quan tri kinh doanh

- Qua trinh cong tac:

+ Tir 06/2000 — 12/2001: Nhan vién Piéu do di ca Cong ty TNHH MTV Cang
Quy Nhon.
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QUYRHON PORT Bdo cdo thirémg nién ném 2019 - Cong ty ¢6 phin Cang Quy Nhon

+ Tlr 2002 — 2007: Nhan vién Dinh mic phong To chite Tién luong.
+ Tir 2008 — 2012: Phé phong T4 chire Tién luong.

+ Tu 2012 — 8/2017: Trudng phong Té chire Tién luong, Thanh vién ban kiém
soat; Chu tich Cong doan Cang Quy Nhon.

+Tir 9/2017 — 12/2019: Phé Téng gidm ddc kiém Truéng phong T6 chie Hanh
chinh, Chu tich Céng doan Céng ty ¢6 phan Cang Quy Nhon.

+ Tir 01/2020 - nay: Phé Téng gidm dbe, Chu tich Cong doan Cong ty ¢ phan
Cang Quy Nhon.

* Ong Nguyén Kim Toan — K& toan truwomg Cong ty.

- Sinh ngay 12/3/1975

- Trinh d6 chuyén mén: K§ su kinh té k¥ thuét

- Qua trinh cong tac:

+ Tu thang 03/1999 dén thang 02/2009: Chuyén vién ké toan tong hop tai CN
Cong ty CP Vicem VLXD X4y lap Da Ning.

+ Tir thang 03/2009 dén thang 02/2010: K& toan trudng tai CN Céng ty CP
Vicem VLXD Xay lap Ba Nang.

+ Tir thang 3/2010 dén thang 8/2012: Ké toan trudng FPT TELECOM Binh Binh.

+ Tir thang 09/2012 dén thang 03/2013: K¢é toan tong hop tai Céng ty TNHH
mot thanh vién Cang Quy Nhon.

+ Tir thang 04/2013 -11/2013: Phé phong ké todn phu tréach ké toan téng hop tai
Cong ty TNHH MTV Céng Quy Nhon.

+ Tir thang 11/2013 — 11/2015: Quyén K& toan truéng Cong ty ¢b phan Cang
Quy Nhon.

+ Tir thdng 12/2015 - dén nay: Ké toan truéng Céng ty CP Cang Quy Nhon.

2.2. S0 lwgng can bd cong nhin vién:

Dién bién Nim 2018 Nim 2019 Ty 1€ %
Tdng s6 lao dong (ngudi) 822 830 101%
Tién luong BQ 109.3%
(ddng/ngudi/thang) 12.984.000 14.200.000 ‘-

Tém tit chinh sach va thay déi chinh séch giéi vOi nguoi lao dong: Cong ty thue
hién nghiém chinh c4c quy dinh ctia nha nuéce vé lao dong, tien luong, bao hiém.

3. Tinh hinh diu tw, thuc hién cic du an:

a) Cac khoan dau tu lom:

Nim 2019, da thuc hién dau tu véi gia tri khoang 14 ty dong véi cac hang myc chinh:

- Hoan thanh du tu 01 xe & t8 16 chd.
M
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W
- Hoan thanh dy én gidi phong mit bang 24 hg dan khu tap thé Cang Quy Nhon.

- Duy tu stra chita co s& ha tang, bai container; di doi va xay dung nha xudng
stra chita container; trien khai stra chita cau cang s6 4; Stra chira cai tao cac cong
trinh kién truc.v.v...

- Thuc hién thu tuc dau tu Cira hang xang dau Cang Quy Nhon.

- Thue hién dd 4n: Quy hoach chi tiét xay dung ty 1& 1/500 Khu cang néi dia
ICD tai xa Phudce Loc va Phude Nghia, huyén Tuy Phudc.

- Lap quy hoach chi tiét xdy dung ty 1¢ 1/500 m& rong Cang Quy Nhon; thyc
hién bude chuan bj dau tu du an nang cap bén 1 — Cang Quy Nhon.

- Nang cap hé thong cong nghé thong tin bao gom hé théng camera quan sat
cau tau (phan bd sung); Hé thong phan mém két ndi Cang véi Hai Quan; Nang cap
website Cong ty; he théng phdn mém Vin phong dién tir; hoan thanh dau tu phan
mém in héa don dién tu.

- Thyuc hién mua sam vt tu, thiét bi phuc vu san Xudt Khung ngang cau
Container xa ddy, Gia cong m&i phéu 10m3 s6 5, May do sau héi am NK2000, Bo
nguodn thuy luc cho khung nang thung xa day, bg cao thuy lyc.v.v..

Cong tac trién khai dur 4n duogce thuc hién diy di cac budc, dung trinh tu va quy
dinh cua phap luat co lién quan, tuan thu ding cac quy trinh, quy dinh vé dau tu, ve
t6 chic thi cong, lap dat, dao tao, nghiém thu; bao dam an toan lao dong, an toan
thiét bi, bao vé mdi truong, phong chong chay né va chit luong k¥ thuét cdng trinh.

Cac hang muc, cong trinh do Cang Quy Nhon lam chu dau tu duoc Ban Tong
giam ddc kip thoi chi dao don ddc vé tién do, gidm sat chat ch@ vé chét luong va
nhanh choéng giai quyet théo g& nhiing vudng mac, phat sinh trong qua trinh thuce
hién. Vi vay, d3 dam bao dugc chét lugng trong qué trinh chuén bi dau tu, thue hién
déu tu va phat huy hiéu qué sau khi hoan thanh va dua vao sir dung.

b. Cac cong ty con, cong ty lién két:

Cong ty lién két: Cong ty Co phan Dich vu Cong Nghiép Hang Hai (Cong ty co
phan Cang Quy Nhon nam giit 20% von didu 18).

4. Tinh hinh tai chinh.

a. Tinh hinh ai chinh. ‘
DPon vi tinh: déng

Chi tiéu Niim 2019 Niim 2018 Ty 18
Tdng gia tri tai san 694.116.105.516 646.757.439.417 |  107%
Doanh thu thudn 799.967.407.315 717.298.106207 | 111,5%
Loi nhuan trude thué 128.528.160.432 120.137.834.468 | 106.9%
Loi nhudn sau thué 103303.845306 |  96.696.637.510| 106,8%
Lai co ban trén cd phiéu 2.556 2393 | 106.8%

MMM
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Bdo cdo thiéng nién ndm 2019 - Cang ty ¢d phén Cang Quy Nhon

(Trich nguon so liéu tir bao cdo tai chinh da kiém todan cua cong ty)

b. Cac chi tiéu tai chinh chi yéu.

Chi tiéu PVT | Niam 2019 | Nam 2018

1. B6 tri co ciu tai sin va co cAu ngufm von

1.1 B6 tri co céu tai san

- Tai san dai han/ Tong tai san % 40,11 51,14

- Tai san ngan han/ Tong tai san % 59,89 48,86

1.2 B6 tri co’ cAu ngudn von

- No phai trd/ Téng ngudn von % 15,08 13,51

- Nguén vén chu s& hiru/ Téng nguén vbn % 84,92 86,49

2. Kha nang thanh toan

- Kha néng thanh todan tdng quat Lan 6,63 7,40
B Kha néng thanh toan n¢ ngin han Léan 3,97 3,62

- Kha niing thanh toan nhanh Lan 3,86 3,52

3. Ty suét sinh 101 e

3.1 Ty suat lgi nhuén trén doanh thu

- Ty suét loi nhuén trude thué/ Doanh thu % 16,07 16,;7;—

- Ty suét loi nhudn sau thué/ Doanh thu % 12,91 13,48

3.2 Ty suét lgi nhuin/ Tong tai sin

_Ty suét loi nhudn truéc thud/ Thng tai san % 18,52 18,38

- Ty suét lgi nhuén sau thué/ Téng tai san | % 14,88 14,95

A A A As A A > 5 o ~
5. Co cau ¢6 dong, thay doi von dau tu cia cha sé hiru:

a. Cb ph?m:

Tong sb cb phan: 40.409.950 c6 phan

Ménh gia: 10.000 ¢/CP

b. Cor cau ¢6 dong :Tinh hinh co céu C6 dong ciia Cong ty CP Cang Quy Nhon
dugce tong hop theo danh sach ¢6 dong nhu sau:

So lwon So lwong co Ty 1€
Danh mye co d(’:‘;ngg ph.i“mg (‘3';0).
1. S6 lwong c6 dong 922 40.409.950 | 100%
2. Cb dong 16m (s& hiru >5% tong s6 CP) 1
Téng Cong ty Hang hai Viét Nam 1 30.312.857 75,01
3. C6 dong tb chirc 6 32.594.338 80,66
Téng Cong ty Hang hai Viét Nam 1 30312.857| 75,01
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e 3y 4 e

e Ny



SVIVIC

RO Bdo edo thuemg nién ndm 2019 - Céng ty c6 phan Cang Quy Nhon

W

%(:;fhty ¢0 phan Dau tu va Khoéang san Hop | {90, 3.02
ggrrl]g ty ¢ phan Xép d& va dich vu Cang Sai | 50.000 0.12
Cong ty ¢d phan Pau tu phan phbi SATICO 1 190.000 0,47
Céng ty c¢b phin Vat tu Nong San 1 746.046 1,85
T6 chire khac 1 75.000 0.19
4. C6 ddng ca nhin 916 7.815.612 19,34
5. Co dong trong nwéc 922 40.409.950 | 100,00

¢) Tinh hinh thay ddi von dau tw ciia chi s& hiru: Khong

d) Giao dich ¢b phiéu quy: Khong

e) Cac chirng khoan khac: Khong

6. Bao cdo tac dong lién quan dén mbi trwrong va xa hoi cia Cong ty

a) Tiéu thu nang luong

Muc ti€u thu néng luong trong nim qua duge Cong ty st dung mot cach hiéu
qua va tiét kiém:

- V& chi phi dién: tong chi phi nim 2019 12 4.293 triéu ddng tang 29% so voi
thue hién nam 2018 (tdng chi phi 12 3.326 tridu dong);

- V& chi phi nhién liéu: tong chi phi ndm 2019 la 15.836 tri¢u dong giam 12%
50 v&i thue hién nim 2018 do gia giam (téng chi phi 1a 17.824 triéu dong).

b) Tiéu thu nude:
- Vé nuoc: tong chi phi nam 2019 1a 939 triéu dong ting 23% so voi thuc hién
nam 2018 (tong chi phi 1a 762 triéu dong).

(Luwegng nuée trén dwoc s dung cho muc dich sinh hoat va san xuat kinh
doanh)

Véi mirc st dung nang lwong nhu trén la hop ly dbi véi dac thi nganh, nghé
kinh doanh tai Cong ty von phai st dung chi phi nhiéu cho nhién liéu hoat dong cac
may mdc thlet bi van chuyén. Ngoai ra, Cong ty con tuyén truyen rong rai vé y thirc
st dung tiét kiém dién nang, nudc, nhién liéu...trong Cong ty nham tiét g1am chi phi
khong déng c¢d, khong phung phi gop mot phédn nho trong viéc bao vé mai trudng tai
co s& lam viéc cling nhu véi dia phuong.

¢) Tuén thu phap luat vé bao vé moi truong
Cong ty khong bi xit phat vi pham do khong tuén thi phéap ludt va cac quy dinh
vé moi truong.

d) Chinh sach dao tao cho CBCNV nam 2019

e e e s e S e
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Dao tao va phat trién nguon nhan lye 1a mgt trong nhiing uu tién hang dau trong
chinh sich nhén su va hoat dong san xuét kinh doanh ctia cong ty. Vi muc tiéu xay
dung va phat trién d6i ngli CBCNV dat trinh d6 cao vé chuyén mén, nghiép vu,
chuan muc trong dao dirc, chuyén nghiép trong phong cdch lam viéc va tdm huyét
vdi cong vigce.

e) Chinh sach luong, thuong, phuc loi cho CBCNV

+ Tuay thude vao két qua kinh doanh, céng ty sé& thuong cho nguoi lao dong vao
cac dip L&, Tét; thuong ning suat, thudng dinh mirc. Ngoai ra cong ty clng ¢o6 chinh
sach pht hop dugc quy dinh trong Thoa ude lao dong tép thé, Noi quy lao dong ctia
cdng ty dam bao co viéc lam 100% trong nam, 6n dinh thu nhap cho ngudi lao dong.

+ Cong ty thuc hién dy du céc ché do chinh sach déi v6i nguoi lao dong: tht ca
ngudi lao dong cua cong ty déu dugc ky hop dong lao dong, dugc dong cac loai bao
haem x4 hoi theo quy dinh; dugc di tham quan trong va ngoai nudce; duge quan tam
ho tro kip thoi khi ban than va gia dinh gap khoé khin.

f) Panh gia lién quan dén trach nhiém ctia doanh nghiép ddi vai cong dong dia
phuong.

Véi vi thé 1a mot doanh nghiép c6 strc hép dan thu hut tai dia ban, chinh sach cua
Cong ty 1a luén tuyén dung lao dong tai dia phuong, con em can bd nhan vién qua do
cung cap co hdi viéc lam cho cong ddng tai dia ban ma Cong ty dang hoat dong.

Cong ty la mét trong nhimg doanh nghi€p cd sy cam két va lién tuc thuc hién
cac hoat dong déng gop cho chuong trinh nhan dao, xa héi, tir thién, x6a do6i giam
ngheéo cua dia phuong.

I11. Bao cao va danh gia cua Ban Tong giam doc.
1. Panh gia két qua hoat dong sin xuiit kinh doanh nam 2019.
1.1. Vé tinh hinh thi truong.

Niam 2019, tinh hinh kinh té thé giéi van con nhiing bién dong kho luong, cude
chién thuong mai My - Trung ngay cang céng thang, rao can thuong mai dugc dung
lén ngay cang nhleu thong qua viée ap thué chong ban phé gid da gay kho khan cho
hang héa luan chuyén gitra cac qubc gia.

Tuy nhién bén canh d6 van c6 mot s0 thuan loi nhu viéc tham gia cac hi¢p dinh
thuong mai nhu CPTPP, EVFTA. .. mang lai tac dong tich cuc t6i kinh té Vigt Nam
trong nim 2019, dong thoi dong von dau tu FDI ¢ xu huéng chuyen dich vé céc nudc
Péng Nam A trong d6 ¢6 Viét Nam thay vi ddu tu vao Trung Qudc nhu trude day.

Pbi voi hoat dong xuét nhap khé&u, Chinh phu t1ep tuc da dang hoa thi truong,
nhét la thae day hang hoa sang thi truong Trung Quéc qua kénh chinh ngach, xur ly
c4c van dé tranh thué, gian lan xuit x trén co s& hoan thién cac tiéu chuan, quy
chuén lién quan téi XUat xu Viét Namy; phm hop tich cuc vai cac nudc, nhét 12 Hoa
Ky trong khoi thong cac vén dé lién quan t6i thuong mai, khong st dung cong cu gia
dé hd tro cho xuét khau.
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Cac th1 tru'cmg chmh Hang hoa thoéng qua Cang Quy Nhon 80% la hang roi,
20% la hang container. Thi trudng chinh cta hang roi van la Trung Quéc, Han Quéc,
Nhat Ban khi chiém dén 70% san luwong hang hoa thong qua cang, 30% con lai la
hang néi dia.

- Céc khach hang lon:

+ Hang dam gd: Cong ty TNHH Hao Hung, Cong ty TNHH Duc Hai, Cong ty
CP Nguyét Anh, Cong ty BDC,... san lugng gan 4 triéu tan.

+ Hang vién gd nén: Cong ty CP Nang lugng sinh hoc Pha Tai, Cty TNHH Nong
Trai Xanh, Cong ty TNHH An Viét Phap, san lugng trung binh chiém gan 400.000 tan.

+ Hang container: Cong ty TNHH Olam (hat dleu) céc cong ty nhur: Tién Pat,
bai Thanh, Hoang Hung, Khai Vy (hang go ndi thit xuat khau) cdc cong ty thirc an
gia stic Greenfeed, CarGill Viét Nam,... san luong chiém gin 45% trén tong san
luong container thong qua cang Quy Nhon. Ngoai ra, cac hang tau, cont nhu Maersk
line, CMA, MSC,...voi san lugng thong qua chiém tir 20-40% trén tong san lugng
thong qua Cang Quy Nhon.

Nam 2019, Cong ty C6 phan Cang Quy Nhon c6 nhiéu thay ddi. Cong ty da 4 ap
dung dong loat nhiéu bién phap quén tri, tai co céu lai doanh nghlep, dau tu may
moc thiét bi nhdm ting ning suét lao dong, tiet kiém va sir dung t0i uu cac chi phi dé
tao diéu kién tang loi nhuan cla cong ty. Tuy nhién, Cang Quy Nhon van gitt duge sur
én dinh, da thuc hién vuot mot s6 chi tiéu voi két qua cao trong nim 2019 cu thé sau:

San luong thyc hién nam 2019 dat 9.103.427 tAn, tang 9,5% so voi cung ky ndm
2018, tang 2,3% so vai ké hoach nam 2019, trong dé hang container dat 136. 817
teus, ting 7,5% so véi cung ky nam 2018, dat 94,4% so voi ké hoach nam 2019.

Tdng doanh thu hoat dong khai théc va dich vu thuc hién ndm 2019 dat 799 ty
déng, ting 11,5% so vai cling ky nam 2018, tang 5% so v&i ké hoach nam 2019.

Loi nhuén trudc thué thue hién nim 2019 dat 128,5 ty dong, tang 7% so voi
cung ky 2018, tang 3% so vadi ké hoach nam 2019.

Nzm 2019, td chire khai thac duge 1.290 lugt tau, giam 119 luot so véi ndm 2018
(trong d6 c6 575 luot tau ngoai, tang 8 luot so voi cung ky; 715 luot tau ndi, giam 127
luot so véi ciing ky). Tong so6 luot tau container 400 luot, tang 02 lugt so véi ndm 2018,
trong d6 luot tau ngoai giam 12 lugt (266 luot tau ngoai va 134 lugt tau ndi).

1.2. Vé céng tic t chirc, lao dong va tién lwong.

- Tai Pai hoi c6 dong thudong nién ndm 2019 da bau bo sung 05 thanh vién
HDQT nhiém ky 2018 -2023.

* Lao dong, thu nhap:

- Lao dong dau ky: 822 nguodi.

- Lao dong cudi ky: 830 ngudoi.

- Thu nhép binh quén: 14.200.000 dong/ngudi/thang.

e T s et A T S i S e e o)
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* Thuee hién ché do cho nguoi lao dong:

* Trong nim di d& nghj BHXH tinh giai quyét chi tra ché d6 BHXH cho nguoi
lao dong nhu sau:

- Giai quyét nghi huu tri theo quy dinh 04 trrong hop, s6 tién trg cAp mot lan
cho nhitng nim déng BHXH vugt hon so quy dinh 12 46.255.528 dong.

J = Giai quyet tro cap TNLD: 05 trudng hop tro cap 01 lan, BHXH da chi tra sd
tién 114.154.000 dong.

- Giai quyet ché d thai san 35 trucmg hgp, c6 05 trudng hop sinh con 732 ngay
cong, sb tién 1a 131. 790.000 ddng va 26 truong hop lao dong nam hudng tro cap 01
1in khi vo sinh con, so tién: 64.035.300 dong.

- Duyet dé nghi thanh todn ché d6 6m dau 168 luot ngudi voi 1.749 ngay cong
8m, sb tién chi tra 267.443.600 ddng.

* Ché do tro cap ctia Cong ty:

- Trong nam da giai quyét trg cép thoi viéc mot lan, tai nan lao dong cho CB-
CNV véi s6 tién 1a 161.298.000 dong.

Ngoai ra dd hoan thanh t6t mot s6 cong viée theo chirc ning nhiém vu duge
giao nhu cong tac quan ly hd so, théng ké nhan sy, quan ly trich nop BHXH ding
quy dinh va tham muu cho lanh dao giai quyét ché do chinh sach cho nguoi lao dong
trong Cong ty kip thoi, chinh xac.

1.3. Vé cong tdc thwong vu, hang héa va marketing.

- Patd chire thye hién ky két hon 450 hop dong kinh té vé xép d& hang hoa, tau
lai, van chuyén, luu kho, bai, container. Thuc hién ké khai bd sung 02 lan mot sb gid
dich vu cang bién 2019 (thay dbi gi4 dich vu tau lai theo gia khung quy dinh, va mot
s6 dich vu cang bién). Trién khai _mot s mat hang, tdc nghiép méi nhu: da
granite kién, thiét bi dién gi6, vién gd nén bing container. Thu hut mot s6 mat hang
mdi nhu phén lan bao, gach déng kién. Thuc hién hd tro khach hang, giam gia mot
s6 dich vu hang roi khi 1am ca 4 vao thang cubi nam 2019.

Tiép xtic, gdp gd mot s khéch hang vién gd nénrditai KCN Bac Song
Cau; Cong ty Hao Hung Phi Yén, Bao Chau, Néng Trai Xanh, An Viét
Phat dé chuyen d6i sang hang roi déng container; lam viéc véi hang tau SITC vé
viée xuc tien mo tuyén container tr Quy Nhon di khu vuc Dong Béic A; tim
hiéu thong tin thi truong ngudn hang ndng san tai khu vuc Gia Lai va Nam Lao xXuat
khéu bang container lanh.

Thye hién cong tac quang ba Cang Quy Nhon tai 1é khéi cong du an khu Cong
nghiép Nam Pleiku, Gia Lai. Trién khai phuorng én marketing nam 2019; t6 chirc
chuong trinh tri 4n khach hang. Té chie L& don tin hang tht 9 trigu tan thong
qua Cang Quy Nhon.

~ Xay dyng hd so khach hang va thuong xuyén cgp nhét thong tin vé khach hang
& phuc vu cong tac. Khao sat su thoa man dich vu cua khich hang ndm 2019.

Trang 17
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1.4. Vé cong tdc t6 chirc diéu hanh khai thic xép d.

Phéi hop véi cac don vi lién quan nhu Cang vy, dai 1y, chu tau, chu hang.. .Nim
bt thong tin vé tawhang, thuc hién ké hoach bd tri, sap xép cau bén, khai thac tau hang
hop 1y, han ché dao dong, shifting tau va té chirc xép d& hang hoa dat hiéu qua cao.

Bb tri cau bén cong khai, minh bach dam béo khai thac c6 hiéu qua; quy ché
phéi hop gilta Cang Quy Nhon va Cong ty Hoa tiéu trong cdng tdc diéu dong, bé tri
tau lai ho tro tau thuy ra/vao khu vuc Quy Nhon. Tan dung hét ning luc cau bén hién
c6 dé dap ing tién do giai phéng tau. HO tro lai dat tau ra vao cang an toan, kip thoi.
Téng cuong quan ly lao dong phuc vu san xuét, ning cao ning suit, chat lugng xép
d& hang héa. Thuc hi¢n nghiém cong téc kiém soét tai trong khi van chuyén hang
dén Cang Quy Nhon.

Luc 1u0ng diéu d6 di ca bam sat hién trudong, giai quyét kip thoi cdc phat sinh.
Thuong xuyén kiém tra don déc cong nhén lao dong thyuc hién nghiém quy trinh xép
dd hang hoa, ATLD.

Lap ké hoach khai thac tau hang va cau bén Tan Cang Quy Nhon hiéu qua,
giam bét ap luc cau ben cho Cang Quy Nhon trong nhiing lic cao diém. T6 chuc
khai thac hiéu qua 02 cau STS va 05 cau RTG.

Nim 2019, t6 chirc khai thac duge 1.290 luot tau, giém 119 lugt so véi nam
2018 (trong do c6 575 lugt tau ngoai, tang 08 lugt so voi cung ky; 715 luot tau
ndi, giam 127 luot so voi cung ky). Tbng s6 luot tau container 400 lugt trong tong s6
1.290 luot (266 luot tau ngoai va 134 lugt tau ndi), ting 02 luot tau so voi nam
2018, trong d6 lugt tau ngoai giam 12 lugt.

1.5. Vé cong tic khoa hoc ky thuit va cong nghé, thuc hanh tiét kiém, chong
linh phi va phong chong tham nhiing.

Thuong xuyén phét dong thi dua phat huy sing kién cai tién ky thudt nham
giam tiéu hao nguyén nhién vat liéu va thyc hién ¢6 hiéu qua chuong trinh thuc hanh
tiét kidm, chong lang phi. Chi dao cac phong ban chuc ning ngh;en ctru ché tao céc
bang chuyén phuc vu lam hang tai cau tau va kho, bai Cang, lam giam gid thanh san
pham, tang loi nhuan cho Cong ty.

T chirc kiém tra, duy tri thyc hién céc quy trinh, quy dinh vé xep dd hang hoa
quy dinh vén hanh thiét bj trong day chuyén san xuat, kiém dinh va xin cap phép 12
thiét bi c6 yéu cau nghlem ngat vé AT-VSLD. Gidm sat sia chita phuong ti¢n, thlet
bi, cong cu céc loai, cac can truc lén nhu céu QC, RTG, Gottwald luon duge bao
dudng dinh ky va thudng xuyén, dam bao sy hoat dong cua cau theo yéu cau san
xuat, thay thé mot s6 bd dén pha led chiéu sing cau tau nham tiét kiém dién nang,
tang do chiéu séng, diéu chinh sai léch cdc can 6 6.

Mua sam, du trir cac vat tu, nguyén vat liéu dé phuc vu san xuat.

Péu tu mot s6 thiét bi dé ting kha ndng khai thac nhu bg thiét bi can cau chuyén
dung phuc vu khai thac container bao goém 02 cdu gian STS va 05 cau RTG; 01 xe

ning, 01 méc chit C 1am hang tdn cudn; 05 somi ro mooc chuyén dung; 01 bo ngang
o e e .S
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lam hang thiét bi si€u trudng, siéu trong; tru dén chiéu sing bai cont.v.v...ndng cap
hé thong phin mém, camera giam sat toan cong ty.

Phéi hop véi co quan quan ly méi trudng ldp béo céo giam sat mdi trudng nam
2019. Theo dai, xwr ly chét thai nguy hai theo quy dinh. Phdi hop v&i Trung tam vé
sinh phong dich do klem méi truomg lao dong nam 2019. Phdi hop cac nganh lién quan
cta tinh thuc hién kiém tra, danh gia cong téc BVMT cuia cong ty tir do co bién phap
khic phuc, dam bao tuan thu theo quy dinh

1.6. Vé cong tdc tuyén truyén - thi dua khen thwong, cham lo doi sc‘;ng
CBCNV va hoat dong xa hji.

Trong nam da phat dong 03 dot thi dua. Tién hanh so két cac dot dé khen
thuéng kip thoi cac tap thé va ca nhan xuét sac Qua cong tac thi dua khen thuong,
da khich 18 tinh than thi dua lao dong san xuét trong toan thé ngudi lao dong nhim
hoan thanh vuot murc cac chi tidu dé ra.

Tham gia hoi thao do Pang ty Khéi doanh nghiép tinh to chiic,...tao duge su
doan két, sbi ndi, phan khoi gitta cac don vi trong Cong ty.

T6 chirc tham quan cho CB - CNVLD nit nhin ngay Qudc té phu nit 8/3, ngay
phu nit Viét Nam 20/10; tang qua céc chau thiéu nhi 01/6, tét trung thu; khen thuong
hoc sinh gioi la con CNV-LD cong ty; tham va tang qua cho gia dinh CNLD kho
khan, TNLD...

Quan tdm cai thién diéu kién lam viéc, dam bao viéc lam va thu nhép 6n dinh
cho CBCNV. Tich cuc va chii dong tham gia cac hoat ddng xa hoi clia nganh va dia
phuong, cong ty: to chirc thdm va ting qua cho cac me Viét Nam anh hung, ting ho
Quy vi ngudi nghéo, Quy dén on dép nghia, Hoi bao trg NTT&TMC tinh, ing hd
CB CNVLD thiét hai do 11 lut...

1.7. Vé cong tic diam biao ATVSLD cho nguwoi lao dpng.

Cong tac ATLD va BHLD luén duoc cong ty quan tdm dac biét. Phoi hop mo
lop huén luyén dinh ky hang nam cho toan bd cong nhan lao dong Tang cudng phd
bién ndi quy, quy dinh ATLD, BHLD, quy trinh lam hang cho cong nhén lao dong
trude ca san xuat. Cang cb luc luong an toan vién, kiém tra, nhac nho nguoi lao
dong chéap hanh ndi quy, quy dinh di ban hanh. Kip thdi ban hanh, b sung cac van
ban chén chinh cong tic ATLD, BHLD.

Té chie bdi dudng nghiép vu cho luc lwong bao vé chu dong xay dung ké
hoach. Thanh lap D61 thanh nién xung kich tu quan vé cong tac ANTT. Phoi hop céc
luc luong chirc nang tudn tra, kiém sodt chit ch& nguoi, phuong tién, hang hoa ra
vao cang. Giai quyet kip thoi céc truong horp 4ch tac tai cAu tau, tram can va khu vire
san xut. Pam bao ANTT, dic biét trong cac ngay 1€, tét.

Duy tri nghiém ché do truc 1anh dao cong ty, triuc bao ve, truc tu vé SSCPB, dam
bao quan sb theo ké hoach véao céc ngay nghi, 13, tét, chuan bi day du phuong tién,
san sang Ung cuu cac tinh hudng ctru ho, ciu nan,...To chirc danh gia ndi b cong

tic an ninh cang bién cong ty nam 2019.
_Mﬂ—___w
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Thudng xuyén kiém tra hé thong cap nudc chita chy cac kho, bai, xe ctru hoa,
@& xuét bién phap va trang bi cho céng tdc PCCC. Ban hanh ké hoach, phuong 4n
PCCC nim 2019; tb chirc dién tap phuong an PCCC va CNCH céng ty. Ban hanh
phuong 4n, ké hoach va kiém tra phong chdng bo lut nam 2019.

2. Tinh hinh tai chinh.

a. Tinh hinh tai san.

( Don vi tinh: déng )

Ty 18 %
¥ Chi tiéu Nim 2019 Niim 2018 gt i
tt nam
trudc
A | Tong tai sin 694.116.105.516 646.757.439.417 107%
1 | Tai sdn ngin han 415.675.269.815 316.017.194.964 132%
Vén bang tién, twong duong tién 94.688.359.369 141.247.168.713 67%
2 | Tai san dai han 278.440.835.701 330.740.244.453 84%
3 | Tai sén co dinh 244.413.953 843 205.004.853.934 83%
Nguyén gia TSCD 1.097.962.630.842 1.101.970.224.596 100%
Gié tri hao mon liy ké (853.548.676.999) (806.965.370.662) 106%
Chi phi XDCB dé dang 1.440.842.718 1.122.602.364 128% |
Dau tu tai chinh dai han 27.075.920.000 27.075.920.000 100%
Tai san dai han khéc 5.409.119.140 7.435.868.155 3%
B | Téng nguén von 694.116.105.516 646.757.439.417 107%
| | No ngén han 104.698.074.381 87.381.938.836 120%
2 | No dai han
3 | Vén chi s¢ hitu 589.418.031.135 559.375.500.581 105%
Vén dau tu chii s hitu 404.099.500.000 404.099.500.000 100%
Quy dau tu phat trién 65.850.705.829 58.579.363.071 112%
Quy du phong tai chinh
4 | Loi nhuan chua phén phoi 119.467.825.306 96.696.637.510 124%

b. Tinh hinh ng phai tra: Khong co no qud han.
3. Nhirng cai tién vé co chu tb chite, chinh sach, quan ly.

- Cac bién phéap quan ly: Cong ty ban hanh cac quy ché quan tri, diéu hanh hoat
dong SXKD cta Cong ty gdm: Quy ché to chirc Hoi nghi nguoi lao dong, Quy ché
dan chu co s¢, Quy ché déi thoai, Quy ché tai chinh, Quy ché t6 chirc bo may Quy
ché tra luong, tra thuong, Quy ché Noi bo vé Quan trl Cong ty, Quy ché Cong bd
Thong tin, Quy ché Thi dua khen thudng, Quy ché phéi hop hoat dong gitra HDQT -
Ban Tong Giam dbc voi Pang uy, Cong doan..., qua do lam co s& cho Tong Giam
doc diéu hanh Cong ty theo ding Nghi quyét ctia Hoi dong quan tri, ddm bao t6t yéu
cau quan tri Cong ty deé ra.

- Cong ty ban hanh cac bang dinh mic san lugng, tién luong va ting cudng kiém
tra kiém soét, cong tac té chirc, cong tac dicu hanh quan ly chung va cong tac diu
hanh quén ly truc t1ep tai cdc don vi san xuét, cac Xi nghiép va cac phong ban
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chuyén mon. Gan ky luat lao dong vdi nang suat, chat luong san pham, hiéu qua cua

timg cong viéc, nhiém vu dé nang cao hi¢u qua san xuét kinh doanh.

- Cong tdc quan ly tai chinh: tich cyuc thu hoi cong no ctia khach hang ng qua
han, linh hoat va than trong trong sit dung von tranh dugc lang phi, that thoat.

- Viéc thay ddi co cau cd dong lon:

Thuc hién Két ludn sé 1566/TB-TTCP ctia Thanh tra Chinh phi viéc ¢ phan
hoa Cang Quy Nhon, ngay 29/5/2019 Tong cdng ty Hang hai Viét Nam (Vinalines)
d4 nhan chuyén giao 30.312.262 cb phan twong duong 75,01% c6 phan Céng ty co
phin Cang Quy Nhon tir Céng ty c6 phin Ddu tu va Khoang san Hop Thanh.
Vinalines chinh thirc tiép nhén quyén quan ly diéu hanh Cong ty ¢6 phan Cang Quy
Nhon tir 29/6/2019 tai Pai hoi dong c6 dong thuong nién ndm 2019.

S6 ¢b phiéu s hiru | S ¢ phiéusohin | LY do
dau ky cudi ky tang,
- giam
Ng.lfm t.hl.rc Quan hé véi (mua,
Stt | hién giao 2 do 5 1% & :
dich caong S6 ¢d — Sé ¢b —_ bén,
phiéu i phiéu yle chuyén
doi,
) thuodng...)
Ong.
‘ Nguyen
Cong ty co | Kim Cuong Chuyén
phan Pau tu | — Giam doc giao
| va Khoang | Congty c6 31.533.292 | 78,03% | 1.220.435 | 3,02% | quyen s¢
san Hop phan Pau tu htru co
Thanh va Khoang phan
san Hop
Thanh
th_"tp
tingcins | JE 3
2 | ty Hang hai < 0 0 30.312.857 | 75,01% -
o von dugc quyeén sO
Viét Nam . 3 %2
Uy quyén hiru ¢6
phan |

4. K¢ hoach phat trién trong twong lai.

- V& co 6 ha tang: tiép tuc thyc hién du tur cac hang muc chuyén tiép tir nam
2019 nhu x4y dung Cura hang xé@ng dau Cang Quy Nhon; Du an dau tu xay dung
nang cp bén s6 1- Cang Quy Nhon, stra chita nang cap bai container s6 2, Nang cap,
ci tao cong cang, hé thong kiém soat ra vao cong va thu phi tu dong, duy tu sua
chita, cai tao co so ha té.ng, kho bai. ..

- V& phuong tién thiét bi va Cong nghé thong tin: rd soét thanh ly cic phuong

tién cii thuong xuyén hu hong, dau tu phuong tién thay thé gop phan téng cao hiéu
M
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qua sir dyng thict bi giam thiéu chi phi sira chita; dau tu, ning cap hé thong dién
va cai tao hé thong cau RTG sang chay dién, dau tu hé thong quan ly diéu hanh khai
thac cang TOS,...

- Téng mirc dau tu du kién niam 2020 1a 196 ty dong.
- Pai hoi dong cd dong giao cho Hoi dong quan tri Cong ty cb phan Cang Quy

Nhon phé duyét phuong 4n va thyc hién huy dong von cho cac du an dau tu theo
dtng quy dinh ctia phap luét.

- Ngudn vén thue hién: Hoi ddng quan tri xem xét quyét dinh cy thé ty 1& gitra
vén ty c6 va von huy dong nhdm mang lai hiu qua cao nhat cho cong ty.

- Cong ty s€ sir dung hi¢u qua ngudn vén dau tu tu co hodc ngudn vén vay
théng qua viéc nghién ciru, diéu chinh cac du an dau tu, cong trinh phu hop véi thue
té san xuat, dé phuc vu tot nhat cho hoat dong san xuat kinh doanh ctia nam 2020.

- Lién doanh, lién két dAu tu phuong tién van tai bd, phat trién thi phan van tai
bo, tng trudng dich vu cung ing xang dau.

_ Ra sodt lai, hop 1y héa céc quy trinh tic nghiép, boc xép hang hoa dam béo
chét lugng dich vu cung cap cho khéach hang.

- Td chirc b tri, khai théc cdu bén hop ly, giai phong tau nhanh, két hop dua
vao sit dung cong ngh¢ xeép do nang cao ning suat lao dong; khai thac hi¢u qua h¢

thdng cdu container trén bén, bai; s dung thiét bi, cong nghé vao san xuat dé giam
strc lao ddng, ting nang suat nhu phéu rét hang roi, ngoam tw dong.v.v

5. Gii trinh ciia Ban diéu hanh déi vi y kién kiém toan: Khong

6. Bdo cdo danh gia lién quan dén trach nhiém vé moi trudng va xa hji cua
Cong ty.

a. Danh gi4 lién quan dén céc chi tiéu moi truong:

Mirc tiéu thu nang lugng trong ndm qua duge Cong ty s dung mot cach higu
qua va tiét kiém. Véi mirc st dung nang luong nhu trén 1a hop ly doi véi dac thu
nganh, nghé kinh doanh tai Céng ty von phai sir dung chi phi nhiéu cho nhién li¢u
hoat dong cac may moc thiet bi van chuyén. Ngoai ra, Cong ty con tuyén truyén rong
rdi vé y thire sir dung tiét kiém dién nang, nudc, nhién li¢u. . .trong Cong ty nham tiét
giam chi phi khéng dang c6, khong phung phi gop mét phan nho trong viéc bao vé
mdi truong tai co s& lam viée cling nhu v6i dia phuong.

b. Panh gia lién quan dén van dé ctia Nguoi lao dong
- Chinh sach dao tao cho CBCNV nam 2019

DPao tao va phat trién nguén nhén luc 1a mot trong nhimg uu tién hang dau trong
chinh sdch nhan sy va hoat dong san xuét kinh doanh cua cong ty. Vi muc tiéu xay
dyng va phat trién doi ngli CBCNV dat trinh dd cao vé chuyén mon, nghiép vu,
chudn muc trong dao dirc, chuyén nghiép trong phong cach lam viéc va tam huyét
vGi cong viec.
M
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- Tai Cang Quy Nhon, tat ca CBCNV deu c¢6-¢o hoi tham gia cac chuong trinh
dao tao nghiép vu theo yéu cau cong viéc; theo ké hoach dao tao, phat trién hang
nam; Céng ty ciing khuyén khich va tao didu kién CBCNV chu dong dé xuat tham
gia cac khoa dao tao ning cao chuyén mébn trong cong viée va duge Cong ty ho tro
mdt phan hojc toan bo chi phi.

Nam 2019, cong ty da ca 17 CBCNV thudc Trung tam didu hanh san xuat tham
gia 02 khoéa dao tao can bg quan ly diéu hanh khi thac Cang tai Hai Phong.

Chinh sach luong, thudng, phtc lgi cho CBCNV

+ Chinh sach vé luong, thudng, phuc loi cho ngudi lao dong ludn duge cdng ty
quan tdm, thyc hién theo dung quy dinh cta phdp luét hién hanh, dam bao mirc thu
nhép ctia nguoi lao dong duoc on dinh, doi séng tinh than ctia nguoi lao dong duoc
nang cao.

+ Tuy thude vao két qua kinh doanh, cong ty s& thudng cho ngudi lao dong vao
cac dip Lé, Tét; thuéng ning suét, thuong dinh mtrc. Ngoai ra cOng ty cling c6 chinh
sach phl hop duogc quy dinh trong Thoa udc lao dong tap thé, Noi quy lao dong clia
cong ty dam bao c6 viéc lam 100% trong nam, &n dinh thu nhap cho ngudi lao dong,

+ Céng ty thyc hién day da cac ché d6 chinh sach d6i véi ngudi lao dong: tat ca
nguoi lao dong cua cong ty déu duoc ky hop ddng lao dong, duge dong cac loai bao
h1~em xa hoi theo quy dinh; dugc di tham quan trong va ngoai nude; dugc quan tam
ho tro kip thoi khi ban than va gia dinh gép kho khan;

c. Panh gia lién quan dén trach nhiém ctia doanh nghiép dbi véi cong dong dia
phuong.

Véi vi thé 1a mdt doanh nghiép c6 sirc hap dan thu hut tai dia ban, chinh séch ctia

Cong ty 1a luén tuyen dung lao dong tai dia phwong, con em can bg nhan vién qua do
cung cap co hdi viéc lam cho cong dong tai dia ban ma Cong ty dang hoat dong.

Cong ty khuyen khich sir dung cac nha cung cap dia phuong, dic biét la cung
ing céc dich vu xép d& bang nhan cong hodc thiét bi may moéc, dich vu vén chuyen
Tong chi phi dich vu thué ngoai dang st dung cua Cong ty hau hét tir nguon cung
cap tai dia phuong.

Cong ty 1a mot trong nhitng doanh nghi€p ¢ su cam két va lién tuc thuc hién
cac hoat dong dong gop cho chuong trinh nhan dao, xd hoi tr thién, x6a doi gidm
ngheéo ctia dia phuong.

IV. Panh gia cia Hoi dong quan tri vé hoat ddng ciia Cong ty.

1. Panh gia ciia Hoi dong quén tri vé cac mat hoat dong ctia Cong ty.

Trong tinh hinh kinh té kho khan nhu hién nay, song dugc su quan tdm cula cac
cap chinh quyen dia phuong, su chi dao quyet liét cua Hoi dong quan tri va Ban

Téng giam doc Cong ty ¢o phén Cang Quy Nhon d& khac phuc moi khé khan dé
hoan thanh xuét sic nhiém vu ké hoach dat ra trong ndm va hoan thanh vugt murc

céc chi tiéu tai chinh cua cong ty.
M
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2. Danh gia cia Hoi dong quan tri vé hoat djng cia Ban Tong Gism doc
cong ty. '
- Céc thanh vién trong Ban Téng gidm dbc deu ¢ trinh do, nang luc va phdm

chat, duoc dao tao ddy d4 vé chuyén mon, am hidu vé linh vuc duoc giao phu trach
va d3 c6 nhidu nam kinh nghiém trong viéc quan ly va diéu hanh.

- Téng gidm dbc c6 phan cong nhiém vu rd raing cho cac Pho Tong glam déc.
Dinh ky hang thang hodc dot xuat td chirc hop giao ban dé danh gia két qua thuc
hién cong tac va giao ké hoach cong tac théang dén.

- Ban Téng giam doc d3 trién khai hoat dong san xuat kinh doanh ctia cong ty
phl hop véi Nghi quyét cia Pai hoi ddng ¢6 dong, Hoi ddng quan tri va tuan thu
dng Diéu 1é cong ty, Quy ché quén tri Céng ty, quy dinh ctia Phép luét.

- Ban Téng giam déc nh@n thic ro nhitng thuan 101 va kho khan cua Cong ty
nén d4 linh hoat trong viéc didu hanh céc hoat dong san xuit kinh doanh, dong thoi
da ban hanh cdc quy dinh ndi b theo thAm quyen kiém soat c6 hiéu qua moi hoat
dong san xuét kinh doanh ctia Cong ty. Thuc hién tot vai trd kiém soat rui ro ngay tir
Ban diéu hanh va cdc quan ly cap trung.

- Chét Iwvong dich vu cia Cong ty luén on dinh va c6 chét lugng cao, duoc
khach hang tin nhiém.

_ Thue hién 5t céc chinh sach tién lwong, cai thién diéu kién lam viéc cho
nguoi lao dong.

- Chép hanh t6t cac quy dinh cia Phap ludt va Piéu 18 cong ty trong qué trinh
diéu hanh cong ty.

3. Céc ké hoach, dinh huéng ciia Hoi dong quan tri.

- Nim bt chit chg, theo st dién bién thi truong dé c6 nhiing giai phéap linh
hoat, tng pho kip thoi véi tinh hinh, dua ra nhiing dinh hudng phat trién dung dan,
dam béo hoan thanh cac chi tiéu ké hoach da dé ra.

- Tang cudng cong tac quan ly, chi dao, gidm sat hoat dong cua Cong ty trén
moi linh vuc; dam bao thyc hién ¢6 hidu qua Nghi quyet ctia Dai hoi dong c6 dong
thudng nién nam 2019 da thong qua.

- Tiép tuc kién toan bd may quan ly clia cong ty nham dap tmg yéu cau vé quan
tri doanh nghiép cua Cong ty dai chang; chd trong cong tac dao tao va phat trien
ngudn nhan lyc nham dép tmg nhu cau phat trién ciia cong ty.

- Xem xét danh gia k¥ cac du an dau tu, xdy dung co ban trugce khi trién khai
nhim dam bao tinh hiéu qua cta vige thuc hién du 4n, phéat huy tot nhat vigc sur dung
dong von. Chi dao cac bd phan chuyén mon thuc hién cong tac moi thau, dau thau,
chdm thau ding quy dinh Nha nudc; quan ly chat ch& qua trinh trién khai thi cong

ciia nha thau nham dam bao dang tién do, chét luong, dé dua cbng trinh vao sur dung
dung muc dich.

M
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- Tidp tuc hoan thién, ban hanh mai cac quy ché, quy dinh lam co s& cho cong

tac chi dao diéu hanh va quan ly hoat dfng san xudt kinh doanh ctia céng ty. Chl
trong xem xét gia thanh céc dich vu nham c¢6 chién luge kinh doanh higu qua.

- Tiép tuc hoan thién co ché, chinh sach tien lvong dé nguoi lao dong duoc tra
luwong tuong ximg v&i cong stre va trinh do; dam béo thu hit va gilt duoc nguoi lao
dong co trinh d§ chuyén moén tay nghé cao.

V. Quén tri cong ty.

1. Hoi dong quin tri.

M A N A o A A ” .
a. Thanh vién va co cau ciia Hoi dong quan tri.

b. Cac tiéu ban thudc Hoi dong quan tri: Khong cd.

c. Hoat dong cuia Hoi ddng quan tri:
Tinh ti ngdy 01/01/2019 dén ngay 31/12/2019 Hoi dong quan tri to chirc cdc
cudc hop va lay ¥ kién bang van ban. Cac phién hop déu dugc chuan bi chu dao va

#
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Bdo edo thwdng nién nam 2019 - Cong 1y co phdn Cang Quy Nhon

W
tien hanh het sirc nghiém tac, dam bao thoi lugng va chat legng. Noi dung cac cudc
hop déu mang tinh thoi sy va thiét thue, kip thoi dinh huéng hoat dong kinh doanh
cua Cong ty. Trong cac phién hgp, cac thanh vién Hoi dong quan tri déu thé hién
tinh than trach nhiém cao. Mot s0 phién hop can ¢t vao tinh chat va ndi dung ting
cudc hop c6 moi Trudng ban kiém soat tham du. Ngoal ra, HOI dong quan tri cting
thudng xuyén trao d6i, thao lun gita c4c thanh vién, cung phéi hop gidi quyet cac
vén dé phat sinh ngoai cac la.n hop chinh thire. Cuy thé cac thanh vién Hoi déng quan
tri da tham du hop/cho y kién biéu quyét nhu sau:

: So
Ngay bat 2. ~
d4u/khong ll)l:;m ;1;15;::‘; Ly do
Stt| Thanh viéen HBQT Chire vu con Ia P khong tham
.| HDQT | duw
thanh vién i hop du hop
HPQT dw - ~
A x pr s Nguyén Chu 5 Mién
1 | Ong Lé Hong Thai tich HDQT 29/6/2019 | 25/25 | 100% nhi¢m
1A T .| Nguyén Thanh , Micn
2 '| Ong Nguyén Vin Phi vién HDQT 29/6/2019 | 25/25 | 100% nhiém
A x § o Nguyén Thanh o Mién
3 | Ong Nguyen Thé Tam vién HDQT 29/6/2019 | 25/25 | 100% nhiem
Ong Nguyén Kim Nguyén Thanh i Mién
4 Cisong vién HDQT 29/6/2019 | 25/25 | 100% hiém
. Nguyén Thanh Mién
5 | Ong Vi Hoang Hai vién HDQT 29/6/2019 | 25/25 | 100% nhi¢m
Béau Chu
A £ Chu tich o, | tich HPQT
6 | Ong Pham Anh Tuan HPQT 29/6/2019 | 32/32 | 100% by
29/6/2019
A Bau TV
7 | Ong Phan Tudn Linh Thanh vién 29/6/2019 | 32/32 | 100% | HDQT tu
29/6/2019
,\ ) Bau TV
8 | Ong Nguyen Quy Ha Thanh vién 29/6/2019 | 32/32 | 100% | HDQT tu
29/6/2019
R Bau TV
9 | Ong Ly Quang Thai Thanh vién 29/6/2019 | 32/32 | 100% | HDQT tir
29/6/2019
Bau TV
HDPQT tu
~ f
10 | Ong Phem Pang Cao | Thanhvien | 29/62019 | 3132 | 97% | 220 2018
vang co ly
do 01 cudc
1 hop

M
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Bdo cdo thuéng nién nam 2019 - Cong fy co phan Cang Quy Nhon

Céc Nghl quyét/ Quyet dinh ctia Hoi ddng quén tri:

Stt

S6 Nghi quyét/
Quyet dinh

Ngay

Noi dung

01/QNP-HDQT

03/01/2019

Diéu chinh loai ching khoan cia ngudi s¢ hitu
chung khoan

02/QNP-HDQT

01/2/2019

T6 chirc Dai hoi cd dong thuong nién nam 2019 |
Congty co phan Cang QuyNhon

03/NQ-HbQT

04/TB-HDQT

19/02/2019

19/02/2019

Nghl quyét to chue Dal hn;n cu dong thuong nién

Thong bdo chot danh sach cd dong thuc hién
quyén tham dy Dai hoi ¢6 dong thuomg nién
nam 2019

05/QNP-HDQT

19/2/2019

| Quy Nhon

Thay ddi thoi gian to chirc Pai hoi dong ¢4 dong
thuong nién nam 2019 Cong ty ¢b phan Cang

06/NQ-HPQT

25/2/2019

Nghi quyet thay ddi thoi glan t chirc E)al ho:
dong ¢0 dong thuong nién nam 2019 Cong ty )
phén Cang Quy Nhon

07/TB-HDQT

25/2/2019

Théng béo vé ngay chot danh sach c¢b dong thuc
hién quyén tham dv Pai hoi co dong thuong
nién ndm 2019- Thong bdo nay thay thé thong
bao so 04/TB-HDQT ngay 19/2/2019

08/QNP-HDPQT

09/QD-HPQT

27/2/2019

Lay y kién thanh vién HDQT thong qua thanh ly'
01 Xe 0 to con 8 chd da qua st dung cia Cong ty

10/Qb-HDbQT

28/2/2019

Quyét dinh thanh lap Ban kiém tra tu cach cb
dong phuc vu cudc hop Dai hai dong cd dong
thuong nién nam 2019 Cong ty Cb phan Cang
Quy Nhon

11/QP-HPQT

28/2/2019

. Ca.ng Quy Nhon

Quyet dinh thanh lap to glup viéc Pai hol dong”
co dong thuong nién nam 2019 Cong ty ¢o phan

13/NQ-HDPQT

04/3/2019

Bo sung 01 chirc danh nhan vién phap ché thudc
Trung tam Diéu d¢ khai thac

Nghi quyet thanh ly 01 xe 6 to con 08 chéd da
qua st dung cua Cong ty ¢ phin Cang Quy
Nhon

14/Qb-HDQT

 16/QD-HPQT

1S/NQ HBQT

04/3/2019

04312019
- 04/3/2019

| Nhon
Ngh1 quye{ bd sung chuc ‘danh nhéan vién phap

Quyét dinh thanh ly 01 xe 0 t6 con 08 chd da
qua st dung cua Cong ty ¢ phin Céng Quy

che thudc Trung tam Dleu do khai thac
Quyet dinh bd sung chic danh nhéan vién phap | |
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Bdo cdo thuomg nién ndm 2019 - Céng ty cé phan Cang Quy Nhon

17| 17/CV-HPQT | 12/3/2019 | Thye hlen nghia vy cta Cong ty dai ching
B sung chiic danh nhén vién truc ban tau lai
/QNP-H 12/3/2019
i B el 0 thude Trung tam Piéu do khai thac
. Nghi quyét bd sung chic danh nhédn vién tryc
o D ST ban tau lai thuoc Trung tam Piéu d6 khai thic
y Quyét dinh bd sung chirc danh nhén vién truc
“0 AURR-ER IR ban tau lai thudc Trung tdm B‘l(eu d6 khai thac
21| 21/QNP-HBQT 22/3/2019 | Biéu chinh nhém lwong mét s6 chie danh
22| 22/TM-HPQT 25/3/2019 Thu moi tham du Pai hoi dong ¢6 déng thudong
niénnAm2019
’ Thong qua ndi dung to chirc Dai hoi dong co
23| 23/QNP-HDBQT 25/3/2019 dong thuromg nién nam 2019
Liy v kién Thanh vién HDQT théng qua HDKT
gitra Cong ty cb phén Cang Quy Nhon va Cong
24| 24/QNP-HDQT 26/3/2019 [ty TNHH TMVT Phtc Truong Linh vé viéc
thué doi tau lai dat ho trg tau cua khach hang ra/
vao Cang Quy Nhon
Nghi quyet thong qua ndi dung to chic Pai hoi
25|  25/NQ-HbQT 29/3/2019 dong ¢ dong thuong nién nam 2019 Cong ty co
phin Cang Quy Nhon _
Béo cdo hoat dong cua HDQT nam 2018 va dinh
| 26] 26BCHPQT| 2529V pusnghogt dong nAm2019
To trinh thong qua bao céo tai chinh kiém toan,
i Pk SR phén phdi lgi nhudn va chia ) tirc nam 2018
To trinh phé duyét thu lao, tién thuong cla
28| 28/TTr-HDQT 29/3/2019 | HDQT, BKS Céng ty cb phan Cang Quy Nhon
nim 2019 R . e
T trinh niém yét co phiéu tai S¢ giao dich
i PR cian: o 29/3/2019“ chimg khoén thanh phé HCM-HOSE |
30l 30/TTr-HP QT 29/3/2019 T& trinh phe chuédn Chu tich HDQT kiém nhiém
M e . O T chirc vu Tong giam doc Congty N
31l 31 /NQ HDQT 01/4/2019 I:fn};ll quyét diéu chinh nhém lwvong mét sb chirc
32| 32/QD-HPQT 01/4/2019 dQ;I}{let dinh diéu chinh nhém luong mdt sb chirc
33| 33/BB-HDQT 04/4/2019 Bién ban cudc hop Hoi dong quén tri - Cham dut
HDLD : B
Nghi quyét mién nhiém va bau bo sung thanh
| 34|  34/NQ-HDPQT (}4/4/2019 vienHBQT
35| 35/TTr-HPQT 5/4/2019 T& trinh mién nhiém va bau bd sung thanh vién
el Wil IR - > .
Nghi quyet thong qua hop dbng kinh té giira
36| 36/NQ-HPQT 8/4/2019 Cong ty ¢b phan Cang Quy Nhon va Cong ty

TNHH TMVT Phuc Truong Linh vé viée thué
doi tau lai dat ho trg tau cua khach hang ra/vao
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i e, = = e el

1 |

= Céng Quy Nhon _.
37 38/BB-HPQT ~9/4/2019 | Bién ban cugc hop Hoi dong quan tri _
Nghi quyet thay ddi thoi gian t6 chirc Dai hoi
38|  39/NQ-HDbQT 9/4/2019 dong ¢6 dong thuong nién nam 2019 Cong ty co
phan Cang QuyNhon
39 40/BB-HDQT 10/4/2019 | Bién ban cudc hop | HDQT B
- 40|  41/NQ-HDQT 10/4/2019 | Nghi quyét tam irng ¢ tire dot 2 nim 2018
41 42/TB-HDQT 10/4/2019 Thong bao chét _danh sach cd dong thuc hién
______________________ quyén tam ung co tire dot 2 nam 2018
g Xin gia han thoi gian td chirc Pai hdi dong cd
12| WBIQNP-HDQT| 17420 | gong thuong niennam 2019
43| 44/QNP-HPQT 18/4/2019 Piéu chinh lai chung khoan ciia ngudi s hiru
chimgkhoan
441 45/QNP-HDQT 19/4/2019 | Cham dut HBLD ong Trinh Vin Nhat
- Nghi quyét cham dit Hop ddng lao dong ong
s /
45| 46/NQ-HDPQI 29/4/2019 Trinh Vin Nhat' -
46 47 /QD HDQT 29/4/2019 ggtet dinh cham dat HPLD 6ng Trinh Van
] S i ) e T4 chirc Dai hoi co dong thuong nién nam 2019
1] awaueanar | 1652019 | Gt ST Cing Gy
Nghi quyét to chic Dai hoi dcmg co dong
48| 49/NQ-HDQT 21/5/2019 | thudong nién nam 2019 Cong ty ¢ phan Céng
____________ QuyNhon W
Théng bao ngay “chét danh sach co déng thuc
49 50/TB-HPQT 21/5/2019 | hién quyén tham dy Pai hoi ddng co dong
thuong niénndm2019
Hiy thong bao s0 07/TB-HBQT ngay 25@’201 9
50{ S51/QNP-HBQT 29/5/2019 | chét danh sach ¢d déng thuc hién quyén tham
| du Dai héi co dong ndm 2019 - N
51|  54/BB-HDQT 17/6/2019 | Bién ban cuge hop Hoi dong quan o
Nghi quyet thong qua ndi dung t6 chuc Pai hoi
52 55/NQ-HPQT 17/6/2019 dong co dong thuong nién nam 2019 Cong ty co
phén Cang Quy Nhon vao ngay 29/6/2019 _
B4o c4o hoat dong cia Hoi dong quan tri nam
- AR HBQT e 12018 va dinh huéng hoat dong nam 2019
To trinh thong qua bao cdo tai chinh kiém toan,
- SWTTrHDQT ] I phan phdi lgi nhun va chia ¢6 tre nam 2018 |
To trinh phe duyet mirc th lao cia Hoi dong
55| S8/TTr-HDPQT 17/6/2019 | quan tri, Ban kiém soat khong chuyén trach nam
2019
To trinh niém yet ¢d phleu tai s& giao “dich
56| SOTT-HDQT | 17/672019 ) gy o khotn thanh phd H Chi Minh- HOSE
1
57| 60/TTt- HDQT 17/6/2019 To trinh mién nhiém va bau bd sung thanh vién
_______ HDQT
To trinh thong qua Piéu 1é t6 chic va ‘hoat dong
38 61TTeBogs Liler2019 Cong ty ¢ phidn Cing Quy Nhon (stra doi, ban |
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hanh lai lans5) — :
T¢ trinh thong qua Quy ché ndi bd vé quan tri
59| 62/TTr-HBQT 17/6/2019 | Cong ty cua Cong ty co phan Cing Quy Nhon
_ (stra d6i, ban hanh lai 1an 3) B
60 63/BB-HDQT 28/6/2019 | Bién ban cude hop Hoi dong quan tr :
Nghl quyét mién nhiém va bau b sung thanh
61 64/NQ-
Q HBQT— 28/6/2019 vién HDQT
T& trinh mién nhiém va bau bd sung thanh vién
62| 65/TTr-HDPQT 28/6/2019 | HDQT (t& trinh nay thay thé to trinh s 60/TTr-
HPQT ngay 17/6/2019) ;
Bién ban hop HPQT (bau Cha tich HPQT
63 66/BB-HPQT 29/6/2019 | nhi¢ém ky 2018-2013 va mién nhiém, bd nhi¢m
- Tong glam L
Nghi quyet bau Chu tich HDPQT cong ty ¢6 phan
64| 67/NQ-HPQT 29/6/2019 Cang Quy Nhon nhiém ky 20182023 |
Ngh1 quyet mlen nhiém va bd nhiém Tong giam
o GSNQ-HDUL 29/6/2019 dbe Cong ty cd phan Cang Quy Nhon
Quyet dinh mién nhiém Tong giam dbc Cong ty
66| 68A/QD-HPQT 29/6/2019 | phan Cing QuyNhon
67| 68B/QP-HPQT 29/6/2019 Quyet dinh bo nhiém Tong gidm dbc Cong ty cd

phin Cang QuyNhon =~

Bién ban cudc hop Dai hoi dong c6 dong thuong |

68| 69/BB-DHDCD 29/6/2019 | nién nam 2019 Cong ty ¢d phin Cang Quy
7 A .
Nghi quyét Dai hoi dong ¢ dong thuong nién.
...... il ?{)_{N(?_BHE_)CB 29/62019 | nm 2019 Cong ty o6 phin Cang Quy Nhon __
70 71/TB- HDQT 29/6/2019 ;{lk;?nu bao thay doi ngudi dai dién theo phap
N . X e Ngm quyet lua chon ‘don vi kiém toan bao cdo
71 73!NQ-HDQT 10/7/2019 @ichinh2009
, Nghi quyét bd nhiém chirc danh Ngudi phu
e e 1772019 | tesch quan ui ety o s
73| 76/QP-HPQT 11/7/2019 S;Jg:lt:ydmh bo nhiém Ngudi phu trach quan tri
7 79/NQHPQT | 16/7/2019 | Nehi quyét tiép nhin va b nhiém cinbo
: Ngh1 quyet t1ep nhan va bd nhiém can bd phong
75 82/NQ HDQT 19/7f2019 K& hoach dau b
Nghi quyet ban hanh quy dmh vé phan cap quén
76|  83/NQ-HDPQT 19/7/2019 | ly tai chinh tam thoi cia HDQT va Tong Gidm
. W o S doc cong ty CP Cang Quy Nhon |
77|  84/BC-HDQT 30/7/2019 | Béo céo tinh hinh quén trj cong ty 6 thing 2019
Nghl quyet thué va cho thué mit bang phuc vu
78 _86/NQ-HDQT ......... 31/7{2019 sin xudt | kinh doanh
Nghi quyet ban hanh Quy ché tb chirc va hoat
791  87/NQ-HDPQT 2/8/2019 | dong cta Hoi dong quan tri Cong ty CP Cang

Quy Nhon va thong qua viée phan cong nhiém |
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88/QD-HPQT

2/8/2019

| Nhon

Bdio cdo thiomg nién ndm 2019 - Céng ty 6 phin Cang Oy Nhon

vu cac-thanh vién HDQT Cty CP Cang Quy

| Quyét dinh phan 00ng nhiém vu céc thanh vién

92/NQ-HPQT |

93/NQ-H£)QI

5/9/2019 | N

5/9/2019

Nghl quvet chip thuan chu tnrcmg thuc h:en mot
s0 hang muc di doi Xi nghiép stra chira co Kkhi

96/NQ-HPQT

17/9/2019

Nghi quyét Thanh ly céc tai san ¢b dinh da qua |
Sur dung

08/NQ-HPQT

20/9/2019

99/NQ-HDQT

24/9/2019

Ngh1 quyet bd sung ké hoach dau tuw ndm 2019 i}

102/NQ-HPQT

4/10/2019

Nghl quyét mién nhiém, didu dong, bd nhiém va
giao nhiém vachocénbo

106/NQ-HPQT

28/10/2019

Ban hanh chirc nang, nhi¢m vy, quyen han clia
cac don vi truc thuoc Cong ty CP Céang Quy |
Nhon |

88

109/NQ-HDQT

31/10/2019

Nghi quyet b6 nhiém can 1o va diéu dong bod
nhlem can ho

&9

110/NQ-HPQT

90

111/Qb-HDQT

31/10/2019

1/11/2019

Quyct dinh ban hanh chirc nang, nhiém vy,
quyen han cua cdc don vi truc thuoc Cty CP

91

113/Qb-HDQT

1/11/2019

Quyét dinh thanh lap k) tham dinh béo cdo Ky
thuét cdng trinh: Sua chita ciu cang s6 4 — Cang
Quy Nhon va ké hoach lya chon nha thau cac
g0i thau thi cong va tu vén xay dung cong trinh :
Stra chita cau cang sb 4 — Cang Quy Nhon

92

114/NQ-HPQT

5/11/2019

Nghi quvet phé duyét bao cdo kinh t& ky thuat
ke hoach lya chon nha thau cong trinh: Stra chita
cdu cang s so 4 — Cang Quy Nhon i

94

93

117/NQ-HPQT

119/QD-HPQT

13/11/2019

Nghi quyet sira chua bang tai 46m va thdo d&

13/11/2019

_ Quyet dinh lhanh lap td thim dinh dé cuong

nhiém vu tu van, du to4n chi phi va ké hoach lya
chon nha thau buoc chuan bi dau tu Du 4n dau
tu xdy dung néng cap cdu bén s6 1 — Cang Quy
Nhon

120/NQ-HPQT

122/NQ-HBQT

14/11/2019

18/11/2019

Nghi quyet ve viée lap quy hoach chi tiét m\ .,

dyung 1/500 mé rong Cang Quy Nhon, thyc hién
chuan bi dau tu du an xay dung néng cép cau

Nghl quyet phé duyet dé cwong nhiém vu, du

toan chi phi cong tac du an dau tu xdy dung
nang cap cau bén sb 1 - Cang Quy Nhon (Budc
chuén bi dau tu)

s ) R TR
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123/Qb-HPQT

18/11/2019

Bdo cdo thudng nién nam 2019 - Céng 1y ¢o phén Cang Quy Nhon

Quyét dinh phé-duyét d¢ cuong nhiém vu, du
toan chi phi cong tdc tu van du an dau tu xay
dung néng cdp cau bén s6 1 - Cang Quy Nhon
(Bubc chudnbidautw)

98

125/NQ-HPQT

19/11/2019

Nghi quyét phé duyét ke hoach lya chon nha
thau dy an dau tu nang cap cau bén s6 1 ~Cang
Quy Nhon (Budc chuén bi dau tu)

99

126/Qb-HPQT

19/11/2019

Quyet dinh Phc duyét ke hoach ]ua' chon nha
thau du an dau tu nang clp céu bén s6 1 - Cang
‘Quy Nhon (Bude chuén bi dau )

100

129/NQ-HPQT

19/11/2019

Ngl‘u quyet vé viéc thanh 13p to tham dinh hd so |
mdi thiu va két qua lua chon nha thau goi TV-
03: Lap nhiém vu quy hoach; 1ap quy hoach chi
tiét xay dung ty 1€ 1/500; ldp bao cdo nghién ciu
kha thi.

101

130/QD-HPQT

19/11/2019

Quyet dinh thanh lap td tham dinh hd so moi
thdu va két qua lwa chon nha thau goi thau TV-
03 : Lap nhiém vu quy hoach, 1ap quy hoach chi
tiét xdy dung ty 1& 1/500 ; lap béo cdo nghién
ctru kha thi

102

103

133/Qb-HDQT

21/11/2019

21/11/2019

" Nghi quyét phé duyet hd so moi thiu goi thau

TV-03 : Lap nhiém vu quy hoach, lap quy hoach |
chi tiét xdy dung ty 1& 1/500 ; lap bao cao
nghlen clru kha thi. Dy én dau tu nang cép cau

| Quyét dinh phe duyét hd so moi thau goi thau

TV-03 : Lap nhiém vu quy hoach, 1ap quy hoach
chi tiét xay dung ty 1& 1/500 ; lap béo cao
nghién ciru kha thi. Du 4n dau tu nang cap cau
bén s6 1 — Cang Quy Nhon =

104

134/NQ-HPQT

21/11/2019

Nghi quyet phé duyel ho so mm thau. Goi thau
sd 02 « sira chita cdu cang sé 4 — Cang Quy
th,, .....

105

135/QD-HDQT

21/11/2019

Quyet dinh phe duyet hd so mm ‘thau. Géi thau
s6 02 * stra chira cdu cang s6 4 — Cang Quy
Nhon®

106

137/NQ-HDQT

26/11/2019

Nghi quyét phé duyét ket qua chi dinh goi thau:
TV 02 “Khao sat Cha cha{ thuoc, dy an dau tu

107

138/QD-HPQT

26/11/2019

TV-02 “Khio sat dla chat thude dU’ in dau tu
xdy dung ning cap ben 50 1 — Cang Quy Nhon

108

141/NQ-HPQT

27/11/2019

Nghi quyét phé duyét két qua chi dinh thau goi
thau TV - 05: Léap bdo cao danh gia tac dong
mdi truong : “ Du én dau tir x4y dyng néng cap
| cAu bén sb 1” — Cang Quy Nhon

M
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143/NQ-HPQT

27/11/2019

Bdo ccio thuomg nién néim 2019 - Cong 1y co phdn Cang Quy: Nhon

Nghi quy¢t phé duyét ket qua chi dinh thau goi
thau TV 01: “Khdo sat dia hinh, lap ho so phuc
vu xin thoa thudn vi tri, thong s6 k§ thuat chi tiét
nang cip cau ben s6 17 thudc du an Dau tir xay

dung néng cép cau bén s6 1 — Cang Quy Nhon

110

144/Qb-HBQT

27/11/2019

Quyét dinh phé duyét két qua chi dinh thiu goi
thidu TV 01: “Khao sat dia hinh, lap ho so phuc
vu xin thoa thudn vi tri, thong s6 ky thuat chi tiét
nang cap cau ben so & thuoc du‘ an Dau tu xdy

146/NQ-HPQT

16/12/2019

147/Qb-HPQT

16/12/2019

Ngh1 quyet phé duyét didu chinh Dy toan oong
trinh v ké hoach lya chon nha thdu goi thau so
02 * Stra chita cAu Cang s6 4 — Cang Quy nhon™

thudc cong trinh stra chira cdu cang s6 4 — Cang

| Quy Nhon

Quyét dmh phé duyct ‘diéu chinh Dy to4n cong
trinh va ké hoach lya chon nha thau goi thau so
02 * Swra chiia cau Cang s6 4 — Cang Quy nhon”

148fNQ HDQT

17/12/2019

Nghl quyet to chu'c dai hoi dong co dong bat

114

149/TB-HDQT

17/12/2019

hién quyén tham du Dai hoi b dong bat thucmg
nam 2020

115

150/NQ-HDQT

17/12/2019

Quy thm

116

151/Qb-HDQT

17/12/2019

e e 45 mt e e  S

HDQT Cong ty CP Cang Quy thm

117

118

153/NQ-HPQT

154/QP-HPQT

23/12/2019

23/12/2019

Nghi quyet phé duyel két qua Iua ch()n nha thiu,

goi thau s 02 * sira chita cdu cang s6 4 - Cang
Quy Nhon” thuge cOng trinh stra chira cau cang

| 86 4 — Cang Quy Nhon

Q_uyet dinh phé duyet két qua lwa chon nha thu,
goi thau sb 02 “ stra chita cdu cang sb 4 — Cang
Quy Nhon” thudc cong trinh stra chira cau cang
s0 4 — Cang Quy Nhon

119

156/NQ-HPQT

25/12/2019

| Quy Nh(m _

Nghi quyét phé duyét két qua danh gid

HSDXKT goi thau TV-03 ° ‘Lap nhiém vu quy
hoach; 1ap ké hoach chi tiét xay dung ty 1¢
1/500; lap bao cao nghién ctru kha thi” thude du
an diu tu xdy dung ning cip cdu bén sd 1 Cang

120

157/QP-HDQT

25/12/2019 |

Quyét dinh phe duyét két qua “danh g1a
HSDXKT goi thau TV-03: lap nhiém vu quy
hoach; 1ap ké hoach chi tiét xdy dung ty I¢
1/500; 14p bao cdo nghién curu kha thi, thude du

an dau tu xdy dung ndng cdp cdu bén so 2 dngJ
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Bdo cdo thwong nién ndm 2019 - Céng ty co phén Cang Quy Nhon

Quy Nhon

phan Cang Quy Nhon

Quyét dinh Ban hanh Quy ché tarﬁm"fhﬁri tra
121 158/QD-HDPQT 27/12/2019 | luong, thu lao cho nguoi quan ly cua Cong ty ¢o |

d. Hoat dong ciia thanh vién Hoi ddng quin trj djc 1ip khong diéu hanh.

HPQT khong didu hanh di thuc hién tdt viéc giam sat va hd tro Ban Tong
Gidm dbc, céc can bd quan 1y khac trong viée thyc thi cac nghi quyet cua Pai hoi

ddng ¢b déng ngay 29/6/2019.

e. Hoat djng ciia cac ticu ban trong Hoi dong quan tri: Khong c6

f. Danh sich cic thanh vién Hoi ddng quan tri tham gia cic chwong trinh

vé quén tri cong ty trong nam: khong cd
2. Ban Kiém soat: '

LY - - x > -; r
a. Thanh vién va co cau cua Ban kiem soat:

| . .z, | S6
Negay bat | 5 | 1y 18
dau/khong oo .
Stt Thanh vién BKS Chirc vy con 12 P Ly do
; .._| BKS | du
thanh vién tham | B0
BKS P
du _
| | BaLé Thi Phe Newyén Truong | 5960019 | 212 | 100% | S
BKS nhi¢m
< —— - Nguyén Thanh ., | Mién
2 | BaNguyén Thi Mai Anh vitn BKS 29/6/2019 | 2/2 | 100% nhiém
3 | Ong Tran Tri Phu NguyénThanh | o/ cno1g | 212 | 100% | Sen
vién BKS nhiém
£ o Trudng Ban kiém Bau
/ 0
4 | Ong Lé Duy Duong it 29/6/2019 | 3/3 | 100% BKS
5 | Ba Vi Thi Diép Thanh vien BKS | 29/6/2019 | 213 | 100% | be
6 | Ba Nguyén Thi Hing Thanh vién BKS | 29/6/2019 | 23 | 100% | o

b. Hoat dong ctia Ban kiém soAt:

Trong nam 2019, Ban kiém soat d td chirc cac budi hop dinh ky, thuc hién tot
chirc nang nhu: gidm sat HDQT, Ban didu hanh, trong viéc quan ly va diéu hanh
Céng ty; Kiém tra tinh hop 1y, hop phép, tinh trung thuc va mac d§ cén trong trong

3 *

quan ly, diéu hanh hoat dong san xuat kinh doanh, trong cong tac ke todn, thong ké;
Thim dinh béo cdo tai chinh quy, séu thang va mot nam; Bao cao danh gia cong tac

quan ly cia HDQT va Ban diéu hanh.

M
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didu hanh va Ban kiém soat nam 2019.

Bdo edo thudng nién nam 2019 - Céng ty cd phcin Cang Quy Nhon

3. Cac giao dich, thu lao va cac khoan lgi ich cia Hoi dong quan tri, Ban

3.1. Lwong, thwdng, thu lao va cac lgi ich.

3.1.1 Lwong, Thii lao Hdi ddng quin tri, Ban diéu hanh:

( Don vj tinh: dong)

oo Tién luong
_— , can BYQL1 “enol . . | Ghi
Stt Ho va Tén Chirc vu khong A Tong cong =
A chuyén cha
chuyén Sk
trach 4
o . Chu tich HDQT, " . 6 thang
1 | Lé Hong Thai T 24,000,000 | 471,530,455 | 495,530,455 | "5q/g
2 | Nguyén Vin Phi Thanh vién HDQT 120,500,000 | 120,500,000 o
3| | Nevyen Kim Thanh vién HPQT | 15,000,000 15,000,000 “
Cuong
4 | Nguyén Thé Tam | Thanh vién HDQT | 15,000,000 15,000,000 | °
5 | Vii Hoang Hai Thénh vién HDQT | 15,000,000 15,000,000 “
6 |Pham AnhTufn | Cha tich HDQT | 39,000,000 39,000,000 | ©
7 | Pham Dang Cao | Thanh vién HPQT | 27,000,000 27,000,000 | ¢ |
g | Nguydn Qiy Ha | Thanh vién HDQT | 24,822,581 | 34,696,325 | 59,518,906 |
9 | Ly Quang Thai Thanh vién HPQT | 27,000,000 27,000,000 |
10 | Phan Tudn Linh | LY HPQT, Tong | 57 600,000 | 444,876,001 | 471,876,001 |  ©
Giam Eioc _ T
{1 | Trinh VanNhdt | oeo 0" Kt 250,481,061 | 250,481,061
~ . | Pho Tong Giam ] Nam
12 | Nguyén Hiru Phue dbe TT 829,945,808 | 829,945,898 2019
13 | Lai Huy Hoang ggg Tang um 740,291 838 | 754,668,868 |
14 |NeuyénThanh | Phé Tong Giém 754,668,868 | 754,668,868 |  ©
Nam doce
15 | Nguyén Kim Toan | K& toan truong 569,009,822 | 569,009,822 |
3.1.2. Thu lao ciia BKS: .
( Pon vi tinh. dong )
TT Ho va tén Chirc danh Thu lao
1 | Lé Thi Phé Nguyén Truong Ban kiém soat 60.000.000
2 | Nguyén Thi Mai Anh Nguyén Thanh vién BKS 6.000.000
3 | Tran Tri Phu Nguyén Thanh vién BKS 16.000.000 |
4 | Lé Duy Duong Trudng Ban kiém soat 27.000.000 |
5 | Vi Thi Diép Thanh vién BKS 18.000.000 |
| 6 | Nguyén Thi Hang | Thanh vién BKS 18.000.000 |

3.2. Giao dich ¢6 phicu ciia ¢6 dong ndi bo:

M
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Bdio edo thudng nién nim 2019 - Cong ¢d phdn Cang Quy Nhon

TT Ho va tén T e L Cgli’ﬁ',‘ﬁ“‘ %/VDL
1. HOI PONG QUAN TRI
1 |L&HAng Théi Nguyén Chu tich HDQT
kiém Téng gidm dbe
MRS : Nguyén Thanh vién HPQT

2 | Nguyén Vin Phi gl chuyén tréch

3 | Nguyén Kim Cuong Nguyén Thanh vién HDQT o

4 | Nguyén The Tam Nguyén ThanhvienHPQT | | ]
5 | Vi Hoang Hai Nguyén Thanh vién HDQT

6 | Pham Anh Tuin Chu tich HDQT

7 | Phan Tuan Linh Thanh vién N

8 | Nguyén Quy Ha Thanh vién 4,900 0,012%

9| Ly Quang Thai Thanh vién e

10 | Pham Béang Cao Thanh vién | B

IL. BAN PIEU HANH
_________ 1 |Phan TuanLinh Tonggiamdée | |
2 | Nguyén Hiru Phuc Pho Tong gidm doc thwong 5.800 0,014%
truc Cong ty . R

3 | Nguyén Thanh Nam Pho Ton&glam dbc Cong ty 3.300 0,008%

4 | Lai Huy Hoang Phé Tong giam doc Cong ty 16.417 0,041%
5| Nguyén Kim Toan K toan truréng 8.000 | 0,020%
~III. BAN KIEM SOAT _ RN, SE———

1 | L& ThiPhé Nguyén Truong Ban KS 10300 | 0,025%

2 | Nguyén Thi Mai Anh Thanhvién BKS | B )

3 | Trén Tri Phu ~ ThanhviéenBKS R
______ 4 | Lé Duy Duong ~ Trudng Ban kiém soat "

5 | Vi Thi Diép Thphyien BES | ~ S
| 6| Nguyén Thi Hing Thanh vién BKS R A

3.3. Hop ddng hoic giao dich véi ¢d dong ndi bd:

Stt Ho va Tén Chire vu T chire Looai hg:p ﬂong £ Ghi cha
’ dich c6 lién quan =
g . | Photong | Congty cO phan Hop dong so
| | NguyénHituPhic | 5o 4&C | Cang QuyNhon | 168/2017/HPKT
ngay 19/7/2017
gitta Cang Quy
5 : .5 | Nhonva Congty c0 Thoi |
Cong ty cd phan i
s phan Tén Cang Quy | han Hop |
o Tan Cang Quy 44
5 | Neuvén Hitu Pht Chu tich Nhon (c6 16.08% Nhon Hop dong dong 10
Ll HDPQT % S e hop tac kinh d{)dﬂh nam
von gop cua
Cang Quy Nh khai thac ha tang
ing Quy Nhon) cau cang cua Cong
ty ¢b phan Tan
| CangQuyNhon |
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w

3.4. Viéc thue hién cac quy dinh vé quan tri cdng ty:

Trong nam Cong ty tuan thu thuc hién nghiém tuc cac quy dinh vé quan trj va

thuc hién bdo céo, bo thong tin theo dinh ky, bio dam tuén tht cac quy dinh cong b
théng tin dinh ky va bat thuong...

VI. Bio cao tai chinh:

1. Bdo cdo tai chinh da dwoe kiém todn: Bio cdo tai chinh ndgm 2019 cua Céng
ty da dwoc Cong ty TNHH Kiém todn va tu van UHY kiém toan theo quy dinh cua
phép luat (B4o céo tai chinh nim dé dugc kiém toan bao gom: Bang can doi ké toan;
Béo céo két qua hoat dong kinh doanh; Bao cao Iuu chuyén tién t& Ban thuyet minh
Bio céo tai chinh) theo quy dinh cua phap luat vé ke toan va kiém toan duoc dang tai
dia chi web céng ty http:www.quynhonport.vn va dinh kém véi bdo cao nay.

3. ¥ kién kidm todn: “Theo ¥ kién ctia ching i, béo céo tai chinh tong hop da
phan 4nh trung thuc va hop 1y, trén cac khia canh trong yéu tinh hinh tai chinh cua
Cong ty tai ngay 31/12/2019, cling nhu két qua hoat ddng kinh doanh va tinh hinh
luru chuyén tién té cho nam tai chinh két thuc cung ngay, phu hop voi Chuan muc Ké
toan Viét Nam, Ché dé K& toan doanh nghiép Viét Nam va cac quy dinh phap ly co
lién quan dén vigc 1ap va trinh bay béo cdo tai chinh”.

Noi nhin: GIAM POC
- UBCKNN (dé bao céo);

- HPQT, BKS ;

- Website Cong ty; f ;
- Lvu: VT, TCHC, NPTQTCT, éef/

an Tuan Linh

M
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