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CONG TY cO-FRAN
CANG QUYNHON

CONG HOA xA HOI CHiTNGHiA VIET NAM. . .
DQcl~p- TlJ do- H~nh phuc

Quy Nhon, ngay.;f1..thcmg 4 ndm 2020

BAocAo THUONG NIEN NA.M2019
CONG TY CO PHAN CANG QUY NHON

I. Thong tin chung:
1.Thong tin khai quat.

Ten goi: CONG TY CO pHAN CANG QUYNHON
Ten giao dich: QUYNHON PORT JOINT STOCK COMPANY
Gi~y clnrng nhan dang Icy doanh nghiep s6 4100258793 do Sa KH&DT Binh

Dinh c~p ngay 25112/2009 va dang Icy thay d6i l~n thir 7 ngay 01/712019.
V6n diSu l~: 404.099.500.000 d6ng (B6n tram linh b6n ty khong tram chin

rmroi chin trieu nam tram ngan dong)

V6n d~u tir cua chu sa htru: 404.099.500.000 d6ng (B6n tram le b6n tY khong
tram chin rmroi chin trieu nam tram ngan d6ng)

Dia chi: 02 Phan Chu Trinh, Tp Quy Nhan, tinh Binh Dinh

Dien thoai: (84.256) 3.892.363 138923891 - Fax: (84.256) 3.891.783

Website: http:/www.guynhonport.vn

Ma c6 phieu: QNP

2. Qua trinh hinh thanh va phat tri~n.

Cang Quy Nhon duoc BQ giao thong v~n tai giao Cue duong biSn true tiSp quan
ly tai quyet dinh s6 222-QDITC ngay 19 thang 01 nam 1976. Ngay 02 thang 7 nam
1993, BQ tnrong BQ Giao thong v~n tai da co quyet dinh 86 1332/QD-TCCB-LD
thanh l~p Doanh nghi~p Nha nuac Cang Quy Nhan tn,rc thuQc C\lc Hang hai Vi~t
Nam. Ngay 06/07/2009, BQ truang BQ Giao thong v~n tai co QuySt dinh 86
1936/QD-BGTVT vS vi~c chuySn Cang Quy Nhan vS lam thanh vien T6ng Cong ty
Hang hai Vi~t Nam. Ngay 31 thang 10 nam 2009, HQi d6ng quan tri T6ng Cong ty
Hang hai Vi~t Nam da co QuySt dinh s6 804/QD-HDQT vS vi~c chuySn Cang Quy
Nhan- Cong ty thanh vien h~ch toan dQcl~p thuQc T6ng Cong ty Hang hai Vi~t Nam
thanh Cong ty TNHH mQt thanh vien Cang Quy Nhan.

Thvc hi~n chu truang cua Dang - Nha nuac chuySn d6i mo hinh san xu~t til
Doanh nghi~p Nha nuac thanh Cong ty C6 ph~n. Vai 8\l'chi d~o tr\l'c tiSp cua T6ng
Cong ty Hang hai Vi~t Nam, Cong ty da hoan thanh vi~c chuySn d6i sang mo hinh

Email: info@quynhonport.vn
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Cong ty Co phan, Ngay 22/0-712013, Hoi dong thanh vien Tbng Cong ty Hang hai
Viet Nam da: eo Quyet dinh 86 336/QD-HHVN vS viec phe duyet phuong an va
chuyen Cong ty TNHH mot thanh vien Cang Quy Nhon thanh Cong ty ce phan
Cang Quy Nhon.

3. Nganh ngh~ va dja ban kinh doanh.

N anh hA kl h d h- Igan ng e In oan ..
Stt Ten nganh Ma nganh

HOC;ltdong dich vu h6 tro tnrc tiep eho van tai dirong thuy
1 Chi tiet: Kinh doanh dich vu cang va b~n cang. Dich cu dua don tau ra 5222

. vao cang, h6 tro, lai d~t tau bien

2
Kho bai va hru giu hang hoa 5210
Chi ti~t: Kinh doanh kho bai, kho ngoai quan

3 B6c x~p hang hoa 5224

HOC;ltdong dich vu h6 tro khac lien quan d~n v~n tai
4 Chi tiet: Dich vu giao nh~n hang hoa; DC;lily v~n tii hang hoa, dC;lily 5229

tau bi~n, dC;lily v~n tciithuy bo, v~n tai da phuong thuc.
Ban buon ehuyen doanh khae ehua duqc phan vao dau

5 Chi ti~t: Mua ban v~t tu, thi~t bi phl,lcVl,lkhai thac cang va kinh doanh 4669
xu~t nh~p kh~u

6
Ban Ie nhien li~u dong co trong cae cua hang chuyen doanh 4730
Chi ti~t: DC;lily kinh doanh xang, dfru

7
Gia cong co khi; xu ly va trang phu kim 10C;li 2592
Chi ti~t: Gia cong co khi

8
San xu~t san pham khac b~ng kim IOC;lichua duQ'cphan vao dau 2599
Chi ti~t: San xu~t cac san ph~m co khi

9 Sua chua may moc, thiet bi 3312

10
Bao duong, sua chua 0 to va xe co dong eo khac 4520
Chi ti~t: Sua chua phuong ti~n v~n tai bO
Sua chua va bao du5'ng phuong ti~n v~n tai (tru 0 to, mo to, xe may

11 va xe co dong co khac) . 3315
Chi ti~t: Sua chua phuong ti~n v~n tii thuy

12
Chuan bi m~t b~ng 4312
Chi ti~t: San l~p m~t b~ng
Xay dVng cong trinh ky thu~t dan dl,lngkhac

13 Chi ti~t: Xay dVng, sua chua cfru cang; Gia cong l~p ghep cac bo ph~n 4290
cua cfruva b~n cang.

14
Xay d\rng nha cac lOC;li 4100
Chi ti~t: Xay dvng cong trinh dan dl,lngva cong nhi~p
San xu~t san pham khac tu g6; san xu~t san ph~m tu tre, nua, ram, rC;l

15 va v~t li~u t~t b~n 1629
Chi ti~t: San xu~t d6 g6.
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16
Nha hang va-cae dich vu an uong phuc vu luu dong ---

Chi tiet: Dich vu an uong
5610

Ban le luang thuc, thuc pham, do uong, thuoc la, thuoc lao chiem 15'
17 trong IOntrong cac cira hang kinh doanh tong hop. 4711

Chi tiet: Cung irng luang thuc, thuc pham cho tau bien

- Dia han kinh doanh:
Cang Quy Nhon nam a di~m d~u cua quoc lQ19, g~n quoc lQ lA va quoc lQ14,

Cang Quy Nhan duoc xem la cira ng5 fa bi~n Dong cua khu VVC Nam Trung BQ,
Tay Nguyen, cac mroc trong ti~u vung Mekong va ella ca tuyen duong hanh lang
Kinh tS Dong-Fay. Cang Quy Nhon con co IQ'ithS dac biet khi nam sat tuyen duong
hang hai quoc tS, giu vi tri trung tam ella cac mroc trong vung Dong Nam A va Dong
A, co tren 10 tuyen dirong biSn n6i voi cac Cang qu6e tS nhu: Manila (Philippin),
Singapore, Hong Kong, Cao Hung (Dai Loan), Bangkok (Thai Lan), Tokyo (Nh~t
Ban), Vladivostok (Nga) ... nen r~t thu~n ti~n eho tau biSn nuae ngoai ra vao.

+ Trv sa ho~t dQng:02 Phan Chu Trinh, P. Hai Cang, Tp. Quy Nhan, Binh Dinh

Di~n tho~i: (0256) 3.892.363 Fax: (0256) 3. 3891.783

4. Thong tin v~ mo hinh quan tri, tA chfrc kinh doanh va h9 may quan lY·

4.1. Mo hinh quan tri:
Mo hinh quan tri, t6 ehue kinh doanh va bQmay eua Cong ty g6m: D~i HQi

d6ng c6 dong; HQi d6ng quan tri; Ban KiSm soat; Ban DiSu hanh va cae phong ban,
dan vi tn,re thuQe trong Cong ty.

4.2. CO'cfiu h9 may quan ly:
Xay dVng tren nguyen t~e phan eong quan ly thea chuc nang cong vi~c, co m6i

quan h~ eh?t ehe vai nhau g6m:

+D~i h9i dAng c&dong.
D~i hQi d6ng C6 dong la ea quan quySn h,reeao nh~t ella Cong ty. D~i hQi d6ng

C6 dong quySt dinh t6 ehue l~i va giai th~ Cong ty, quySt dinh dinh huang phat tri~n
eua Cong ty, b6 nhi~m, miSn nhi~m thanh vien HQi d6ng Quan tri, thanh vien Ban
Ki~m soat.

+ HQi dAng quan trio
La ea quan quan 1)' eao nh~t ella Cong ty, co toan quySn nhan danh Cong ty dS

quySt dinh mQiv~n dS lien quan dSn m\le dich, quySn lQ'iella Cong ty, tru nhung v~n
dS thuQe th~m quYSn eua D~i hQi d6ng e6 dong. HDQT co traeh nhi~m giam sat Ban
diSu hanh va nhUng nguai quan 1)'khae. QuySn va nghla V\leua HDQT do Lu~t phap
va diSu l~ Cong ty, cae quy ehS nQibQ eua Cong ty va Nghi quySt DHDCD guy dinh:
Theo guy dinh ella diSu l~ Cong ty thi s5 luQ'ngthanh vien HDQT la 05. Hi~n nay so
lUQ'llgthanh vien HDQT eua Cong ty co 05 bao g6m 01 Chu tieh HDQT, 04 thanh
vienHDQT.

+ Ban Di~u hanh.

Trang 3



eVIMC:
QllY NHON POflT Baa eaa (huang nien ndm 2019 - Cong ty e6ph6n Cang QuyNhan

1?andieu hanh cua Cong ty bao g6m 01 Tong Giam doc va 03 Ph6 Tang Giam,
01 Ke toan tnrong.

T6ng Giam d6c la nguoi diSu hanh va co quyen quyet djnh cao nh~t vS t~t ca cac
v~n dS lien quan d~n hoat dong hang ngay cua Cong ty va chiu trach nhiem tnroc HQi
d6ng quan tri vS viec thuc hien cac quyen va nhiem vu duoc giao.

Pho T6ng Giam d6c la nguoi giup viec cho T6ng Giam d6c va chiu trach nhiem
truce T6ng Giam d6c vS phan vice duoc phan cong, chu dong giai quyet nhfmg cong
viec dfi diroc T6ng Giam d6c uy quySn va phan cong thea dung quy dinh CllaNha
nuac va BiSu l~ cua Cong ty.

Co c~u Ban T6ng Giam d6c hi~n t~i 01 T6ng Giam d6c diSu hanh chung, chiu
trach nhi~m truac Phap lu~t; 01 Pho T6ng Giam d6c thuang trvc ph\! trach kinh
doanh, san xu~t, 01 Pho T6ng giam d6c ph\! trach n9i chinh, 01 Pho T6ng giam d6c
ph\! trach Xi nghi~p XSp dO',01 KS toan truang ph\! trach cong tac tai chinh kS toan
cua cong ty.

+ Ban ki~m soat.
Ban kiSm soat do B~i h9i d6ng c6 dong b~u ra, Ban kiSm soat co nhi~m V\!kiSm

tra tinh hqp 1y,hqp phap trong diSu hanh ho~t d9ng kinh doanh, bao cao tai chinh cua
Cong ty.

Ban kiSm soat ho~t d9ng d9Cl~p vai H9i d6ng quan tri va Ban T6ng Giam d6c.

Theo quy dinh cua diSu l~ Cong ty thi s6 1uqng thanh vien Ban ki~m soat 1a03.
Hi~n nay s6 1uqng, thanh vien Ban kiSm soat cua Cong ty co 03 nguai bao g6m 01
TruOng ban, 02 thanh vien.

* Cac phong ban Cong ty, Ban vi san xu~t trvc tiSp:

- Cae phong ban Cong ty:

+ Phong T6 chuc Hanh chinh

+ Phong Tai chinh kS toan

+ Phong Ky thu~t

+ Phong B~u tu

+ Phong Kinh doanh

- Cae dO'n vi san xu~t:
+Xi nghi~p Kinh doanh Dich V\l T6ng hqp

+Xi nghi~p Sua chua Co khi

+ Xi nghi~p XSp do'

+ Trung tam DiSu hanh san xu~t
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5.Binh hurmg phat trren.

5.1. Cac muc tiell chii y~u ella Cong ty.

Chinh sach chdt IU(Jng cua cong ty:

"HI~U QuA - T~N TAM - DOl Mal - CHIA SE - TRAcH NHI:¢M"
Trong nhiSu nam liSn Cang Quy Nhon luon la Cang d§n diu khu Vl,ICmiSn

Trung vS san hrong hang h6a thong qua, xac l~p va gifr virng vai tro la Cang bien
quan trong cua tuyen hanh lang kinh tS Bong - Tay, la cira ng5 d~u moi giao thong
quan trong cua khu VVCmien Trung- Tay Nguyen.

Trong h~ thong Cang bien Viet Nam, Cang Quy Nhon la Cang T6ng hop quoc
gia, d~u m6i khu vue loai I cua nhom Cang biSn Nam Trung bo, nam trong Vinh
Quy Nhan, c6 ban dao Phuong Mai che chan, kin gi6, thuan loi cho tau neo dau va
xSp da hang quanh nam, Luong VaGCang dai 9 krn va c~u Cang c6 dQsau tv nhien -
11m (hai d6) c6 thS tiSp nh~n dUQ'ccac lo~i tau dSn 30.000 DWT ra VaGbinh thuong
va tau 50.000 DWT (giam tai). Cang co ca sa h~ t&nghoan thi~n vai 6 c~u tau (1A,
IB, lC, 2, 3,4) vai t6ng chiSu dai 824 m; h~ th6ng lu6ng l~ch, phao tieu hoan chinh,
d~n d~t tau ra vaG 24/24h, cung hang tram thiSt bi, phuang ti~n, cong cv xSp da da
duQ'c trang bi du kha nang xSp da t~t ca cac lo~i hang nJi, hang Container, kS ca
hang sieu trucmg, sieu tn,mg. H~ th6ng kho bai QUQ'cxay dvng quy mo thea tieu
chu~n ch~t luqng cao duQ'c chia thea tling khu Vl,ICchuyen dung, dam bao vai diSu
ki~n lUll lillo, bao quan xSp da, v~n chuySn cho tUng lo~i h~mgh6a. Ngoai ra, Cang
con su dvng h~ th6ng quan ly, diSu hanh thea tieu chu~n ch~t lUQ'ngISO 9001:2015
da duQ'cBQKhoa h9Cva Cong ngh~ chung nh~n Cup vang ISO tir nam 2006.

Ben c~nh d6, Cang Quy Nhan con duQ'clillach hang tin nhi~m bai phong cach
lam vi~c linh ho~t, trach nhi~m va tinh chuyen nghi~p trong vi~c xu ly kho khan. Tir
nhiSu nam qua Cang luon duQ'ccac chu hang, chu tall trong nuac va qu6c tS biSt dSn
vai nang su~t, ch~t lUQ'ngcao, giai ph6ng tau nhanh. Bo cling chinh la nhfrng ySu t6
giup Cang Quy Nhan nang cao duQ'clilla nang c~nh tranh tren thi trucmg, lill~ng dinh
thuang hi~u va giu vilng t6c dQ tang truang hang nam. Sau khi chuySn d6i tir mo
hinh doanh nghi~p nha ntrac sang Cong ty c6 ph~n, Cang Quy Nhan da l~p duQ'c
nhling d~u m6c tang truang ~n tUQ'ng.NSu nhung nam 2000, san luQ'ngthong qua
Cang chi khoang 1,4 tri~u t~n thi dSn nam 2009, con s6 nay d,?-ttren 3,9 tri~u t~n,
nam 2010 d?t tren 4,5 tri~u t~n; Nam 2011 san IUQ'llghang h6a thong qua cang d~t
con s6 ky h;lC 5,5 tri~u t~n, tang 22% so v6i cung ky; doanh thu d~t 346 ty d6ng, tang
21% so vai kS ho?ch, cac chi tieu vS kinh tS, k9 thu~t va dai s6ng cua CBCNV cling
khong ngirng duQ'c tang len. Nam 2013, san lUQ'nghang h6a thong qua Cang han 6
tri~u t~n. Nam 2014, san lUQ'ngthong qua Cang hon 7 tri~u t~n. Nam 2015 Cang da
d~t 7,5 tri~u t~n thong qua. Nam 2018, san luqng thong qua Cang han 8,3 tri~u t~n.
£)~cbi~t nam 2019, Cang Quy Nhan da xac l~p ky h,lC mai vai m6c san lUQ'llgthong
qua Cang han 9 tri~u t~n.

Theo quy ho~ch phM triSn cang biSn Vi~t Nam dSn nam 2020 do Thu tuang
chinh phu phe duy~t trong quySt dinh s6 1037/QB-TTg ngay 24/6/2014, mvc tieu

Trang 6



eVIMC
QUY NHON PORT Bao cao thuong nien ndm 2019- Cong ty c6 phdn Cang Quy Nhon

chung cua viee-quy hoach phat trien h~ thong cang bien la nham-"phat triSn h~ thong
cang biSn thea quy hoach tong thS va thong nhat tren ca nuoc nh~m dap ling yeu c~u
cong nghiep h6a, hien dai h6a d~t mroc; tao co sa v~t ch~t ky thuat dS nhanh ch6ng
dira mroc ta van hoi nhap va du sire canh tranh trong hoat dong cang biSn... hinh
thanh nhirng d~u moi giao hru kinh tS quan trong voi quoc tS lam dong lire phat triSn
cac khu kinh t@,do thi, cong nghiep ven biSn".

Theo xu huang hoi nhap va phat trien, Cang Quy Nhan se la cang trong diSm
cua khu vue Mi~n Trung, la d~u m6i giao thuong trong tuySn hanh lang kinh tS
Dong Tay, n6i li~n vilng kinh tS Mi~n Trung - Tay Nguyen, Nam Lao, Dong B~c
Carnpuchia di ra biSn.

5.2. Chi~n luge phat tri~n trung va dai h~n.
Trong nam 2019 Cong ty dil t~p trung va thvc hi~ncac dinh hu6ng phMtriSnnhu sau:

- Cai tiSn cong tac quan ly theo rno hinh cong ty c6 ph~n c6 v6n g6p nha nu6c
dS nang cao hi~u qua kinh doanh, nang cao suc m~nh c~nh tranh cua cong ty.

- Trong ho:;ttdQng kinh doanh, nang cao ch~t IUQTIgsan ph~m, dich V\l, khong
ngling ung dVng cong ngh~, y kiSn sang t~o, t~o nen nhi~u ti~n fch dap ung nhu c~u
khach hang, tiSn hanh tai co c~u mo hinh ho~t dQngnh~m ph<:ittriSn kinh doanh thea
huang chuyen sau.

- D~u tu ph<:ittriSn ngu6n nhan Ivc, xay dvng dQi ngu d.n bQ c6 tinh chuyen
nghi~p eao, ph<:ithuy e6 hi~u qua ngu6n Ive tai ehinh va con nguai.

_Vai han 80% kh6i luQ'ng hang h6a xu~t kh~u eua Vi~t Nam dUQ'ev~n ehuySn
b~ng duang biSn thong qua cae eang tren toan qu6c, nganh v~n tai biSn d6ng vai tro
quan trQng trong qua trinh ph<:ittriSn kinh tS xil h9i eua d~t nu6e. T6e dQph<:ittriSn
eua nganh la kha eao, hua hE;n nhi~u co hQi cho cae doanh nghi~p trong nganh,
luQTIghang h6a thong qua Cang Quy Nhan d~u tang truang trong nhung nam g~n
day kh~ng dinh sv phil hQ'Pvai dinh huang ph<:ittriSn chung eua dit nuac.

_Can eu dinh huang phat triSn eong ty sau khi ehuySn sang eong ty e6 ph~n,
dinh huang ho~t dQng d~u tu eua Cong ty sau khi c6 ph~n h6a trong nhung nam ti@p
thea t~p trung van cae nQi dung sau:

+ TriSn khai quy ho~ch ph<:ittriSn rna rQng C~mgQuy Nhon d@nnam 2020 dinh
huang d@nnam 2030, sau khi duQ'cChinh phu, B9 Giao thong v~n tai phe duy~t

+ f)~u tu v~ hSit~ng kho bai, phuong ti~n, thi§t bi eong ngh~ s~mxuit dap ling
nhu c~u nang cao nang suit lao dQngva giai ph6ng tau nhanh.

5.3. Cac m\lc tieu d&i veri moi tnrimg, xa hQi va cQng dang clla Cong ty.

_ Cong ty Iuon tuan thu cam k@tthvc hi~n t6t ehinh saeh moi trucmg trong san
xuit, d~u t~ chi phi eho h~ thfmg xu Iy !iuae thai, Iuon v~ sinh noi s,an~mit ~~eh~e,
thoang mat va Iuon l~p kS ho~ch nh&mdam bao moi truemg san xuat tot nhat nhalll
tranh rui ro, dQch~i cho eong nhan vien.

t -fOi--
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- D6i voi xa hoi va-cQng d6ng Cong ty luon e6 trach nhiem, g~n ket,: chung tay
g6p sire cung voi chinh quyen, nhan dan dia phuong vung bien, h6 tro d~u tu xay
dung co sa ha t~ng, h6 tro cac gia dinh ehinh sach, gia dinh kh6 khan; h6 tro dong
bao vung lti lut; nhan phung duong cac me Viet Nam anh hung.

6. Cac rui ro:
- YS ty gia h6i doai, lai xuat: Hoat dong kinh doanh cua cong ty se chu ySu chiu

rui ro khi c6 sir thay d6i vS ty gia h6i doai, lam phat va lai suat, neu lai su~t yay ngan
hang tang thi chi phi lai yay tang lam giam Ioi nhuan tir kSt qua heat dong kinh doanh
cua Cong ty. Rui ro tin dl;tngxay ra khi mQt khach hang ho?c d6i tac khong dap ling
dUQ'ccac nghIa vl;ttrong hQp d6ng d~n dSn cac t6n th~t tai chinh cho Cong ty.

- YS chinh sach Xu~t nh?p Kh~u cua thi trucmg Trung Qu6c: Cong ty se chiu rui
1'0tu vi~e thay d6i chinh sach xu~t nh?P kh~u cua thi truemg Trung Qu6e d6i v6i m?t
hang dam g6 va cac san ph~m g6.

_ Tac dQng eua co chS, chinh sach vI mo cua Nba nuac, nganh va dia phuong:
Hi~n nay, ho~t dQng khai thac cua Cang Quy Nhon ehiu sl;t'quan ly, chi ph6i tac
dQng tuong d6i 16n cua cac co quan quan ly Nha nuac, chu ySu la vS diSu ki~n khai
thac e~u e~ng, thai gian tau ra vao, quy dinh hang hai trong lu6ng tau, chan hoa tieu.

_ Cac rui ro khac: dich b~nh Covid 19, do thien tai (mua, bao), hoa ho~n ...la
nhUng rlii ro b~t kha khang tac dQng gay thi~t h~i cho ho~t dQng cua cong ty.

- YS d6i thu c~nh tranh va dl;t'bao cac d6i thu tiSm tang: Trang khu Vl;t'C Duyen
hai Nam Trung BQ, se c6 them Cang B~c Van Phong, Cang Nam Van Phong la nhUng
Cang c6 diSu ki~n d6n t~u IOn dSn 70.000 DWT se c~nh tranh hang Dam g6, Yien g6
nen, Container vai Cang Quy Nhon. Day la nhUng cang tu nhan va c6 nang h7C tai
chinh m9-nh.

II. Tinh hinh ho~t d{ing trong name

1. Tinh hinh ho~t d{ing san xu~t kinh doanh.
KSt qua san xu~t kinh doanh nam 2019: Cong ty dil ap d\lng d6ng 109-tnhiSu

bi~n phap quan tri, d~u tu may m6c thiSt bi nh~m tang nang su~t lao dQng, tiSt ki~m
va su d\lng t6i uu cac chi phi uS t9-0diSu ki~n tang lQ'inhu?n cua cong ty. Trong b5i
canh kinh tS thS gi6i va khu vl;t'cchua e6 d~u hi~u phl;tch6i t6t, nSn kinh tS Yi~t Nam
d?e bi~t la cac doanh nghi~p xu~t nh?P kh~u l~i bi anh huang xiu do tinh hinh kinh
t~ suy giam m~nh, san lUQ1lghang h6a thong qua Cang vi th~ bi anh huang. Ben
c~nh d6, nam 2019 Nha nuac v~n thuemg xuyen tri@nkhai vi~c ki@msoat v?n tai
dlmg tai tr9ng nen cling da anh huang dSn gia thanh v?n chuySn hang h6a cua ehu
hang, gay thi~u phuang ti~n v?n chuy~n anh huang d~n cong tac v?n chuySn hang
h6a xuit nh?p qua Cang. Tuy nhien nha c6 Sl;t'chu dQng nh?n dinh dUQ'ctinh hinh
nen HQid6ng quan tIi va Ban diSu hanh cong ty dil diSu hanh ho~t dQng san xuit cua
eong ty d~t cac chi tieu duQ'cd~i hQi d6ng c6 dong giao, C\lthS:
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QUYNHON PORT Baa caa thuong nien nam 2019 - Cong ty c6 phan Cang Quy Nhon

San hrong-thuc hien nam 2019 dat 9.103.427 tan, tang-9,5-% so veri cling ky nam
2018, tang 2,3% so veri kS hoach nam 2019, trong do hang container dat 136.817
tells, tang 7,5% so veri cling ky nam 2018, dat 94,4% so veri kS hoach nam 2019.

T6ng doanh thu hoat dong khai thac va dich vu thuc hien nam 2019 dat 799 ty
dong, tang 11,5% so veri cling ky nam 2018, tang 5% so veri k@hoach nam 2019.

Loi nhuan truce thuS thirc hien narn 20 19 dat 128,5 ty d6ng, tang 7% so veri
cling ky 2018, tang 3% so veri kS hoach nam 2019.

Nam 2019 Cong ty dil ap dung dong loat nhieu bien phap quan tri, s~p xep tinh
gon bQ may quan ly cac dan vi true thuoc, t6 chirc khai thac diSu hanh san xu~t hop
ly g6p phan tang nang suat lao dong, thuc hanh ti~t kiern va sir dung t6i uu cac
ngu6n Ivc hi~n c6 dS tang lqi nhu?n cua cong ty.

2. T&chu'Cva nhan 81)'.

2.1. Danh stich Ban diJu himh:
* Ong Phan Tufin Linh - T&ng giam dBc Cong ty (thay ong Le Hang Thai

tir 29/6/2019)

- Sinh ngay: 28/12/1975, qua trinh cong tac:

+ Til 0811996 - 1111999: Can bQ ky thu?t - C6ng ty Trafedil- Hai Phong

+Til 12/1999 - 10/2002: Can bQ kY thu?t- XNXD&V?n tai thuy - Cang Hai Phong

+Til 11/2002 - 05/2004: Chuyen vien phong KS ho;;tchD§.u til - Cang Hai Phong

-
11.-
N
P,
II
N

~ + Til 05/2004 - 12/2004: Chuyen vien phong D§.u tu va dbi meri cong ngh~ -
Cang Hai Phong.

+ Til 12/2004 - 02/2007: Chuyen vien phong Ky thu?t cong ngh~ -Cang Hai Phong

+ Til 02/2007 - 07/2008: Ph6 tWOng phong Ky thu?t Cong ngh~ - Cang Hai Phong

+ Til 07/2008 - 04/2012: Ph6 trucmg phong Ky thu?t Cong ngh~ - Cong ty
TNHH mQt thanh vien Cang Hai Phong.

+ Til 04/2012 - 06/2013: QuySn TruOng phong Ky thu?t Cong ngh~ - Cong ty
TNHH me>tthanh vien Cang Hai Phong.

+ Til 06/2013 - 06/2014: TruOng phong Ky thu~t Cong ngh~ - Cong ty TNHH
me>tthanh vien Cang Hai Phong.

+ Til 07/2014 - 08/2015: Truemg phong Ky thu~t Cong ngh~ - C6ng ty c6 ph§.n
Cang Hai Phong.

+ Til 09/2015: Ph6 T6ng giam d6c - C6ng ty c6 ph~n Cang Hai Phong

+ Til 07/2015 - 512019: Uy vien Ban ch~p hanh Bang be>C6ng ty c6 ph~n Cimg
Hai Phong - Khoa 29.

+ Til 29/6/2019 - Nay: Bi thu Bang uy, Thanh vien HDQT, T6ng giam d5c
C6ng ty C6 ph§.n Cang Quy Nhan.

-,_'
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QUYNHON PORT Bao cao thuong nien ndm 2019 - Cong ty c6 phdn Cang Quy Nhon

* Ong Nguy~n Hfru Phuc - Pho TAng giam d~c thrrong true Co-ng ty.
- Sinh ngay 26/3/1958, qua trinh cong tac:

+ Til nam 1978 - 1982: H9C tnrong nghiep vu Hang hai - Hai Phong

+ Til nam 1983 - 1989: Cong tac tai Cong ty Hang hai Binh Dinh

+ Til thang 1/200Q - 12/2006: Ph6 Giam d6c Xi nghiep KDDV T6ng hop

+ Til thang 112007- 6/2010: Giam ct6cXi nghiep KDDV T6ng hQ'P

+ Til thang 7/2010 - 3/2012: DUV - Ph6 T6ng Giam d6c Cong ty TNl-IH mot
thanh vien Cang Quy .Nhon.

+ Til thang 3/2012 - 10/2013: Bi thu Dang uy, thanh vien Hoi dong thanh vien
- T6ng Giam d6c Cong ty TNHH mot thanh vien Cang Quy Nhan.

+ Til thang 1112013 - thang 3/2015: Bi thu Dang uy, thanh vien H(>idong thanh
vien - T6ng Giam d6c Cong ty c6 phan Cang Quy Nhan.

+ Til thang 4/2015 - thang 4/2017: Truong ban, Tro ly Chti tich H(>id6ng thanh
vien T6ng Cong ty Hang hai Vi~t Nam; Chti tich HQi d6ng thanh vien C6ng ty lien
doanh Dich V\!Container qu6c tS Cang Sai Gon -SSA.

+ Thang 4/2017 dSn 15/04/2018: Ph6 T6ng giam d6c thuong tn,Jc C6ng ty c6
ph~n Cang Quy Nhari.

+ Til thang 1212018 dSn nay: Ph6 T6ng giam d6c thuOng tn,xcC6ng ty c6 ph~ri
Cang Quy Nhan

* ang L~i Huy Hoang -Pho TAng Giam d6c Cong ty.

- Sinh ngay 01/02/1962:
- Trinh dQchuyen mon: eli nhan ngo~i ngfr, Cli nhan Kinh tS cong nghi~p

- Qua trinh cong tac:
+Til 9/1984 - 2005: chuyen vien kS ho~ch tac nghi~pTrung tam DiSu d(>khai thac
+ Til 2006 - 2008: DQi truOng DQiContainer thuQcphong KS ho~ch Thuang V\!
+ Til 2009 dSn lam DQi ph6 ph\! trach DQi Container tn,xcthuQc Cong ty TNHH

MTV Cang Quy Nhan.
+Til 6/2011 dSn 11/2015: DQitWOngDQiContainer -C6ng ty CP Cang Quy Nhan
+ Tu 12/2015 - Nay: Ph6 Tfmg giam d6c Cong ty c6 ph~n Cang Quy Nhan.

* Ong Nguy~n Thanh Nam -Pho TBng Giam d6c Cong ty.
- Sinh ngay: 20/09/1976

- Trinh dQchuyen mon: ell' nhan Quan tri kinh doanh

- Qua trinh cong tac:

+ Tu 06/2000 - 12/2001: Nhan vien Di~u OQoi ca Cong ty TNI-ll1 MTV cang
QuyNhan.
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+Tir 2-002- 2007: Nhan vien Dinh mire phong To chuc-Tien hrong,

+ Tir 2008 - 2012: Ph6 phong T6 clnrc TiSn luang.

+ Tir 2012 - 8/2017: Truong phong T6 chirc TiSn luang, Thanh vien ban kiem
soat; Chu tich Cong doan Cling Quy Nhan.

+ Tir 9/2017 - 12/2019: Ph6 T6ng giam d6c kiem Truong phong T6 clnrc Hanh
chinh, Chu tich Cong doan Cong ty e6 phan Cling Quy Nhon. .

+ Tir 0112020 - nay: Ph6 Tong giam d6c, Chu tich Cong doan Ccng ty c6 phan
Cling Quy Nhan.

* Ong Nguy~n Kim Toan - K~ toan truong Cong ty.
- Sinh ngay 12/3/1975
- Trinh de>chuyen mon: Ky sir kinh t~ ky thuat

- Qua trinh cong tac:

+ Tir thang 03/1999 d~n thang 02/2009: Chuyen vien k~ toan tong hop tai CN
C6ng ty CP Vicem VLXD Xay l~p Da N~ng.

+ Tir thang 03/2009 d~n thang 02/2010: K~ toan truang t?i CN Cong ty CP
Vicem VLXD Xay l~p Da N~ng.

+Tu thang 3/2010 d~n thang 8/2012: K~ toan tnrang FPT TELECOM Binh Dinh.

+ Tu thang 09/2012 d~n thang 03/2013: K~ toan t6ng hQ'p t?i Cong ty TNHH
m9t thanh vien Cling Quy Nhan.

+ Tu thang 04/2013 -11/2013: Ph6 phong k~ toan ph\! trach k~ toan t6ng hQ'Pt?i
Cong ty TNHH MTV Cling Quy Nhan.

+ Tu thang 1112013 - 1112015: QuySn K~ toan truang Cong ty e6 ph~n Cimg
QuyNhan.

+Tu thang 12/2015 - d~n nay: K~ toan trucmg Cong ty CP Cling Quy Nhan.

22 SA I ' b"" h"

-
5-
".t
•

.. o ll'o'ng can o cong n an VIen:

Di~n bi~n Nam 2018 Nam 2019 Tyl~ %

T6ng s61ao dong (nguai) 822 830 101%

TiSn luang BQ 109,3%
(d6ng/nguai/th{mg) 12.984.000 14.200.000

T6m t~t chinh sich va thay d6i chinh sach d5i voi nguai lao d9ng: Cong ty thve
hi~n nghiem ehinh eae guy dinh eua nha nuoe vS lao dQng, tiSn luang, biw hiSm.

3. Tinh hinh d~u tll', th\fc hi~n cac d\f an:

a) Cac khoan d~u tll' IO'n:
Nam 2019, da th\Ie hi~n d~u tu v6i gia tri khoang 14 tY d6ng voi eae h?ng m\le chinh:

- Roan thanh d~u tu 01 xe 6 t6 16 eh6.
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QUYNHON PORT Bdo eao thuong nien nam 2019 - Cong ty e6 phan Cang Quy Nhan

- HOEmthanh dtran giai ph6ng m~t bang 24 h9 dan khu t?P the Cling Quy Nhon.

- Duy tu sua chua ca sa ha tfmg, bai container; di doi va xay dung nha xuong
sua ch~a container; trien khai sua chua cAu cang s6 4; Sua chua cai tao cac cong
trinh kien truc.v.v ...

- Thuc hien thu tuc dAutir Cira hang xang dAuCang Quy Nhon,

- Thuc hien d6 an: Quy hoach chi tiSt xay dung ty l~ 11500Khu cang noi dia
lCD tai xil Phuoc L9Cva Phuoc Nghia, huyen Tuy Phuoc.

- Lap quy hoach chi tiSt xay dung ty l~ 1/500 rna rong Cang Quy Nhon; thuc
hien buoc chu~n bi dAutir du an nang c~p bSn 1 - Cang Quy Nhon.

- Nang c~p h~ thong cong nghe thong tin baa gom: h~ thong camera quan sat
cAutau (phAn b6 sung); H~ th6ng phAnmSm kSt n6i Cang vai Hai Quan; Nang c~p
website Cong ty; h~ th6ng phAn mSm Van phong di~n tu; hoan thanh d~u tll' phAn
mSm in h6a dan di~n tu.

- Thvc hi~n mua s&m V?t til, thiSt bi ph1,lcV\l san xu~t Khung ngang c~u
Container xa day, Gia cong mai phSu 10m3 s6 5, May do sau h6i am NK2000, BQ
ngu6n thuy Ivc cho khung nang thung xa day, bQ cao thuy Ivc.v.v ...

Cong tac triSn khai dv an dll'qc thl,Ichi~n dAydli cac bll'ac, dung trinh tv va quy
dinh cua phap lu?t c6 lien quan, tum thli dung cae quy trinh, quy dinh vS dAutu, vS
t6 chuc thi cong, l&pd~t, dao t?O, nghi~m thu; bao dam an toan lao d9ng, an toan
thiSt bi. bao v~ moi truOng, phong ch6ng chay n6 va ch~t lll'qng ky thu?t cong trinh.

Cac h?ng m1,lc,cong trinh do Cang Quy Nhan lam chu dAutll' dll'qc Ban T6ng
giam d6c kip thai chi d?o don d6c vS tiSn dQ, giam sat ch~t che vS ch~t lll'qng va
nhanh ch6ng giai quySt, thao go nhung vu6ng m~c, phat sinh trong qua trinh thvc
hi~n. Vi V?y, dil dam bao dll'qc ch~t lll'qng trong qua trinh chu~n bi dAutll', thvc hi~n
dAutll' va phat huy hi~u qua sau khi hoan thanh va aua VaGsu d\lng.

b. Cae eong ty con, eong ty lien k~t:
Cong ty lien kSt: Cong ty C6 phAnDich V\lCong Nghi~p Hang Hai (Cong ty c6

phAnCang Quy Nhan n&mgiu 20% v6n diSu l~).

4. Tinh hinh tai ehinh.
a. Tinh hinh tai ehinh.

Dan vi tinh: c16ng
Chi tien Nam 2019 Nam 2018 Ty l~

T6ng gia tft tai san 694.116.105.516 646.757.439.417 107%

Doanh thu thu~n 799.967.407.315 717.298.106.207 111,5%

Loi nhwln truac thu~ 128.528.160.432 120.137.834.468 106,9%._ .
LQ'i nhu~nsau thu~ 103.303.845.306 96.696.637.510 106,8%

Uli co bimtren c6 phi~u 2.556 2.393 106,8%
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(Trieh nguon s6 lieu tic baa cao tai chinh tla kitim toan cua cong ty)
b. Cac chi tieu tai chinh chii y~n.

Chi tieu BVT Narn 2019 Narn 2018

1. BB tri CO' c§u tai san va CO' c§u ngu6n vBn

1.1 Ba tri co' c§u tai san
- Tai san dai han/ T6ng tai san % 40,11 51,14

- Tai san ngan han/ T6ng tai san % 59,89 48,86

1.2 Ba tri co' c§u ngu6n van

- No phai trWT6ng nguon von % 15,08 13,51

- Nguon v6n chu sa hiru,' T6ng nguon von % 84,92 86,49

2. Kha nang thanh toan

:-Kha nang thanh toan tong quat L~n 6,63 7,40

- Kha nang thanh toan no ngan han L~n 3,97 3,62

- Kha nang thanh toan nhanh L~n 3,86 3,52

3. -Ty su§t sinh Uri

3.1 Ty su§t lQ'inhuan trsn doanh thu

- Ty suat loi nhuan tnroc thue/ Doanh thu % 16,07 16,75

- Ty suat lqi nhu~n sau thu€/ Doanh thu % 12,91 13,48

3.2 Ty suit lQ'inhu~n/ T8ng tai san

- Ty su~t lqi nhu~n truac thu€/ T6ng tai san % 18,52 18,58

- Ty su~t lqi nhu~n sau thu€/ T6ng tai san % 14,88 14,95

5. CO'e§u eB dong, thay dBi van d~n tll' eua ehu so' hii'n:
a. CB ph~n:

T6ng s6 c6 ph~n: 40.409.950 c6 ph~n

M~nh gia: 10.000 d/CP
b. CO'e§n eB dong :Tinh hinh co c~u C6 dong eua Cong ty CP Cang Quy Nhan

duqe t6ng h9'P thea danh sach e6 dong nhu sau:

Danh mvc

6

30.312.857 75,01

salU'gng
c6 dong

sa 11I'Q'ngc8 Ty I~
phAn (%)

1. s6 hrQ'ng c6 dong 922 40.409.950 100%

2, C8 dong l6'n (sO'hu'u >5% t6ng s6 CP) 1

T6ng C6ng ty Hang hai Vi~t Nam 1 30.312.857 75,01

3. C6 dong t6 chuc

T6ng Cong ty Hang hai Vi~t Nam

32.594.338 80,66
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OUYNHON POnT BaD CaD thuong nien nam 2019 - Cong ty c6phdn Cang Quy Nhan

Cong ty c6 phan D~tTttl va Khoang san HQ'P ----

Thanh
1 1.220.435 3,02

Cong ty c6 phan X€p dO'va dich VI) Cang Sai
1 50.000 0,12

Gan

Cong ty c6 phan Dau nr phan phoi SATICO 1 190.000 0,47

Cong ty c6 phan V?t tu Nong San 1 746.046 1,85

T6 clnrc khac 1 75.000 0,19

4. C6 dong ca nhan 916 7.815.612 19,34

5. C6 dong trong nurrc 922 40.409.950 100,00

c) Tinh hinh thay d6i van d§u ttl' ciia chit so' hfru: Khong
d) Giao djch c6 phieu quy: Khong

e) Cac chimg khoan khac: Khong

6. Bao cao tac d<}nglien quan d~n moi truirng va xi h<}icua Cong ty

a) Tieu thu nang luong
Mire tieu thu nang 1u9'11gtrong nam qua duoc Cong ty sir dung mot each hieu

qua va tiSt kiern:
- VS chi phi dien: tong chi phi nam 2019 la 4.293 trieu d6ng tang 29% so voi

thuc hien nam 2018 (tong chi phi 1a3.326 tri~u d6ng);

- VS chi phi nhien li~u: t6ng chi phi nam 2019 1a 15.836 tri~u d6ng giam 12%
so vai th\Ic hi~n nam 2018 do gia giam (t6ng chi phi 1a 17.824 tri~u d6ng).

b) Tieu th\l nuac:
- VS nuac: t6ng chi phi nam 2019 1a939 tri~u d6ng tang 23% so vai th\Ic hi~n

nam 2018 (t6ng chi phi la 762 tri~u d6ng).
(Lur;Jngnuac tren aUr;Jcsir d~mg cho m1!-carch sinh hoqt va scm xudt kinh

doanh)
Vai muc Slr d\lng nang 1u9'11gnhu tren la hQ'p ly d6i vai d~c thu nganh, nghS

kinh doanh tC;liCong ty v6n phai Slr d\lng chi phi nhiSu cho nhien li~u hOC;ltdQng cac
may moc thiSt bi v~n chuySn. Ngoai ra, C6ng ty con tuyen truYSn rQng riii vS y thuc
su d\lng tiSt ki~m Gi~nnang, nuac, nhien li~u... trong C6ng ty nh&mtiSt giam chi phi
kh6ng dang co, kh6ng phung phi gop mQtph~n nho trong vi~c bao v~ m6i truemg tC;li
co sa lam vi~c cling nhu vai dia phuong.

c) Tuan thu phap lu~t vS bao v~ moi trucmg

C6ng ty kh6ng bi xu phC;ltvi phC;lmdo kh6ng tuan thli phap lu~t va cac quy dinh
vS m6i trucmg.

d) Chfnh sach GaOtC;locho CBCNV nam 2019
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QUY NHON PORT Baa cao thicong nien nam 2019 - Cong ty co phdn Cang Quy Nhon

Dao-tao va phat trien nguon nhan hrc la mot trongnhfrng Uti tien hang diu trong
ehinh sach nhan sir va hoat dong san xu~t kinh doanh cua cong ty. Voi muc tieu xay
dung va phat triSn dQi ngii CBCNV dat trinh dQ eao vS chuyen mon, nghiep vu,
ehu~n mire trong dao due, chuyen nghiep trong phong each lam viec va tam huyet
voi cong viec,

e) Chinh sach hrong, thuong, phuc loi eho CBCNV

+ Tuy thuoc van ket qua kinh doanh, cong ty se thirong eho nguoi lao dong VaG
cac dip LS, Tet; thuong nang suat, thuong dinh mire. Ngoai ra cong ty cling co ehinh
sach phil hop duoc quy dinh trong Thoa iroc lao dong t~p thS, NQi quy lao dong cua
cong ty dam bao co viec lam 100% trong nam, 6n dinh thu nhap cho ngiroi lao dong.

+Cong ty thve hi~n d~y du cae ehe dQchinh saeh d6i v6i nguai lao dQng: t~t ea
nguai lao dQng eua eong ty dSu duqe ky hqp d6ng lao dQng, duqe dong cae lo?i bao
hiSm xii hQi thea quy dinh; duqc di tham quan trong va ngoai nu6e; duqe quan Him
h6 trq kip thai khi ban than va gia dinh g~p kho lilian.

t) Banh gia lien quan den traeh nhi~m eua doanh nghi~p d6i v6i eQng d6ng dia
phuang.

V6i vi the la mQt doanh nghi~p co suc h~p d~n thu hut t?i dia ban, ehinh saeh eua
Cong ty la luon tuySn dl,lng lao dQng t?i dia phuang, con em can bQnhan vien qua do
eung e~p co hQivi~e lam cho eQngd6ng t?i dia ban rna Cong ty dang ho?t dQng.

Cong ty la mQt trong nhling doanh nghi~p co S\l' cam ket va lien t\le thve hi~n
cae ho?t dQng dong gop eho chuang trinh nhan dSlO,xii hQi, til thi~n, xoa doi giam
ngheo eua dia phuong.

III. Bao eao va danh gia ella Ban TBng giam d8e.

1. Danh gia k~t qua ho~t d(}ng san xu~t kinh doanh nam 2019.

1.1. vJ tinlt Itinh thi tnriYng.
Nam 2019, tinh hinh kinh te the gi6i v~n con nhung bien dQng kho luang, cUQc

chiSn thuong m?i My - Trung ngay eang eang th~ng, rao can thuong m?i duqc dl;mg
len ngay eang nhiSu thong qua vi~c ap thuS eh6ng ban pha gia dii gay kho khan cho
hang hoa luan ehuYSn giua cae qu6c gia.

Tuy nhien ben e~nh do v~n co m9t s6 thu~n lqi nhu vi~e tham gia cae hi~p dinh
thuong m~i nhu CPTPP, EVFTA ... mang l~i tile d9ng tich eve t6i kinh t@Vi~t Nam
trong nam 2019, d6ng thai dong v6n d~u tu FDI co xu huang chuySn dieh vS cae nu6c
Bong Nam A trong do co Vi~t Nam thay vi d~u tu van Trung Qu6e nhu tru6e day.

B6i v6i ho?t d9ng xu~t nh~p lili~u, Chinh phu tiep tl,lCda d~ng hoa thi tru'ang,
nh~t la thue d~y hang hoa sang thi truang Trung Qu6e qua kenh chinh ngSleh,XLf ly
cae v~n dS tranh thue, gian l~n xu~t xu tren co sa hoan thi~n eac tieu chu~n, quy
chu~n lien quan t6i xuit xu Vi~t Nam; ph6i hqp Hch qrc v6i cac nu6e, nhit la Roa
Ky trong lilioi thong cac vin dS lien quan t6i thuang m~i, liliong Slr dVng cong cv gia
dS h6 trq cho xuit lili~u.

-f,.
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Cac thi truongchinh: Hang h6a thong qua Cang Quy Nhon--80% la hang roi,
20% la hang container. Thi tnrong chinh cua hang roi v~n la Trung Quoc, Han Quoc,
Nhat Ban khi chiem dSn 70% san hrong hang h6a thong qua cang, 30% con lai la
hang noi dia,

- Cac khach hang Ion:
+ Hang dam g6: Cong ty TNHH Hao Hung, Cong ty TNHH Dire Hai, Cong ty

CP Nguyet Anh, Cong ty BDC, ... san luong g~n 4 trieu tan.

+Hang vien g6 nen: Cong ty CP Nang IUQ1lgsinh h9CPhu Tai, Cty TNHH Nong
Trai Xanh, Cong ty TNHH An Vi~t Phap, san IUQ1lgtrung binh chi~m g~n 400.000 tk.

+ Hang container: Cong ty TNHH Olam (hat dieu), cac cong ty nhir: TiSn Dat,
Dai Thanh, Hoang Hung, Khai Vy (hang g6 noi th~t xu~t khau), cac cong ty thirc an
gia sue Greenfeed, CarGill Viet Nam, ... san luong chi~m g~n 45% tren tong san
luong container thong qua cang Quy Nhan. Ngoai ra, cac hang tau, cont nhu Maersk
line, CMA, MSC, ...vai san IUQ1lgthong qua chi~m tu 20-40% tren t6ng Silll IUQ'ng
thong qua Cang Quy Nhan.

Nam 2019, Cong ty C6 ph~n Cang Quy Nhan c6 nhiSu thay d6i. Cong ty da ap
d\lng d6ng 10?t nhiSu bi~n phap quan tr1, tai ca c~u l?i doanh nghi~p, d~u tu may
m6c thiSt bi nh~m tang nang su~t lao dQng, ti~t ki~m va su d\lng t6i uu cac chi phi dS
t?O-diSu ki~n tang IQ'inhu~n cua cong ty. Tuy nhien, Cang Quy Nhan v~n giu duQ'cs~r
6n dinh, da thvc hi~n vuqt m9t s6 chi tieu vai k~t qua cao trong nam 2019 C\lth~ sau:

San lUQ1lgthvc hi~n nam 2019 d?t 9.103.427 t~n, tang 9,5% so vai ctmg k5' nam
2018, tang 2,3% so vai kS ho?ch nam 2019, trong d6 hang container d?t 136.817
teus, tang 7,5% so vai cling ky nam 2018, d?t 94,4% so v6i kS ho?ch nam 2019.

T6ng doanh thu ho?t d9ng khai thac va dich V\lthvc hi~n nam 2019 d?t 799 1'y
d6ng, tang 11,5% so vai cling ky nam 2018, tang 5% so vai k~ ho?ch nam 2019.

LQ'inhu~n truac thuS thvc hi~n nam 2019 di;lt 128,5 ty d6ng, tang 7% so v6i
cling ky 2018, tang 3% so vai kS ho?ch nam 2019.

Nam 2019, t6 chuc khai thac duQ'c1.290 lu9t tau, giam 119 luqt so v6i nam 2018
(trong d6 c6 575 lugt tau ngo?i, tang 8 luqt so vai cling ky; 715 luqt tau nQi, giam 127
lugt so vai cling kY).T6ng s61uqt tau container 400 lU9t, tang 021ugt so v6i nam 2018,
trong d61ugt tau ngo?i giam 12 lugt (2661ugt tau ngo?i va 1341ugt tau nQi).

1.2. v~eong tae ta ehue, lao il9ng va ti~nitco'ng.
- T?i D?i hQi c6 dong thuang nien nam 2019 dff b~u b6 sung 05 th~mh vien

lIDQT nhi~m ky 2018 -2023.

* Lao a9ng, thu nhgp:

- Lao dQng d~u ky: 822 nguai.

- Lao dQng cu6i ky: 830 nguai.

- Thu nh~p binh quan: 14.200.000 d6ng/nguai/thang.
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*-f-h1!chien chi il(j cho nguoi lao dong:
* Trong nam da dS nghi BHXH tinh giai quyet chi tra chS dQBHXH cho nguoi

lao dong nhir sau:
- Giai quyet nghi huu tri thea quy dinh 04 tnrong hop, s6 ti~n tro cap ITIQtl~n

cho nhirng nam dong BHXH vuot han so quy dinh la 46.255.528 dong.

- Giai quyet tro cap TNLD: 05 tnrong hQ'Ptro c~p 01 l~n, BHXH da chi tra s6
tiSn 114.154.000 d6ng.

- Giai quyet che dQthai san 35 tnrong hQ'P,co 05 tnrong hQ'Psinh con 732 ngay
cong, s6 tiSn la 131.790.000 d6ng va 26 twang hop lao dong nam huang tro c~p 01
l~n khi vo sinh con, s6 tiSn: 64.035.300 dong,

- Duyet dS nghi thanh toan chS dQ6m dau 168 hrot ngiroi voi 1.749 ngay cong
6m, s6 tiSn chi tra 267.443.600 d6ng.

* ChS dQ trq c~p cua Cong ty:
- Trong nam da giai quyst trq c~p thai vi~c ffiQtl~n, tai nC;lnlao dQng cho CB­

Cl\TVvai s6 tiSn la 161.298.000 d6ng.
Ngoai ra da hoim thanh t6t mQt s6 cong vi~c thea chuc nang nhi~m VI} duqc

giao nhu cong tac quan ly h6 sa, th6ng ke nhan S1,I,quan ly trich nQp BHXH dt:mg
quy dinh va tham muu cho lanh dC;lOgiai quySt chS dQchinh sach cho nguai lao dQng
trong Cong ty kip thai, chinh xac .

.~ 1.3. vJ eong tae thU'O'ngV{J, himg h6a va marketing.
"t.t~ ? ' " , r

Da to chuc th1,Ichi~n ky ket han 450 hqp dong kinh te ve xep da hang h6a, tau
lai, v~n chuySn, luu kho, bai, container. Th\fc hi~n ke khai b6 sung 02 l~n mQt s6 gia
dich V\l cang biSn 2019 (thay d6i gia dich V\ltau lai thea gia khung quy dinh, va ITIQt
s6 dich V\l cang biSn). TriSn khai mQt s6 m~t hang, tac nghi~p mai nhu: da
granite ki~n, thiSt bi di~n gi6, vien g6 nen b~ng container. Thu hut mQt s6 m~t hang
mai nhu phan Ian bao, gC;lchd6ng ki~n. Th1,Ichi~n h6 trq khach hang, giam gia mQt
s6 dich V\lhang rai khi lam ca 4 vao thang cu6i nam 2019.

TiSp xuc, g~p gO' mQt s6 khach hang vien g6 nen rai tC;liKCN B~c Song
C~u; Cong ty Hao Hung .Phu Yen, Bao ChftU, Nang TrC;liXanh, An Vi~t
Phat dS chuySn d6i sang hang rai d6ng container; lam vi~c v6i hang tau SITC v@
vi~c xuc ti6n rno tuy6n container tll' Quy Nhon di khu vvc Dong B~c A; tim
hiSu thong tin thi truang ngu6n hang nang san tC;likhu V\fCGia Lai va Nam Lao xu~t
kh~u b~ng container lC;lnh.

Thl!Chi~n cong tac quang ba Cang Quy Nhon tC;lil~ khoi cong d\f an khu Cong
nghi~p Nam Pleiku, Gia Lai. Tri~n khai phuong an marketing nam 2019; t6 chuc
chuang trinh tri an khach hang. T6 chuc L~ don t~n hang thu 9 tri~u t~n thong
qua Cang Quy Nhan.

Xay dvng h6 so khach hang va thuang xuyen c~p nh~t thong tin vS khach hang
dS ph\lc V\lcong tacoKhao sat sv thoa man dich V\lcua khach hang nam 2019.
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1.4. vJ cong?ac t6 chtrc tliJu hiinh khai thtu:xip du,
, Ph6i hop voi cac don vi lien quan nhu Cang vu, dai ly, chu tau, chu hang ... n&m

b&tthong tin vS tau/hang, thuc hien kS hoach b6 tri, s&pxep c~u ben, khai thac tau hang
hop ly, han chS dao dong, shifting tau va t6 chirc xSp da hang hoa dat hieu qua cao.

, B6 tri c~u bSn cong khai, minh bach dam bao khai thac c6 hieu qua; quy che
phoi hop giira Cang Quy Nhon va Cong ty Boa tieu trong cong tac diSu dong, bE>tri
tau l~i h6 tro tau ,thuy ra/vao khu V\ICQ~y Nhan. Tan dung hSt nang hrc c~u bSn hien
c6 de dap irng tien d9 giai ph6ng tau. Ho trQ' lai diU tau ra vao cang an toan, kip thai.
Tang cuang quan ly lao d9ng ph\lc V\l san xu~t, nang cao nang su~t, ch~t lugng xSp
da hang h6a. Th\Ic hi~n nghiem cong tac kiSm smit tai trQng khi v~n chuySn hang
dSn Cang Quy Nhan.

L\Ic lugng diSu d9 di ca bam sat hi~n trucmg, giai quySt kip thc)"icac phat sinh.
Thuang xuyen kiSm tra don d6c cong nhan lao d9ng th\Ic hi~n nghiem quy trinh xSp
da hang h6a, ATLD.

L~p kS hOC;lChkhai thac tau hang va c~u bSn Tan Cang Quy Nhan hi~u qua,
giam bOt ap l\Ic c~u bSn cho Cang Quy Nhan trong nhfrng luc cao diSm. T6 chuc
khai thac hi~u qua 02"c~u STS va 05 c~u RTG.

Nam 2019, t6 chuc khai thac duQ'c 1.290 IUQi tau, giam 119 luqt so v6i nam
2018 (trong d6 c6 575 luqt tau ngoC;li,tang 081uQ't so v6i cling ky; 715 luQ't tau
n9i, giam 127 luqt so v6i cling cy). T6ng s6 luqt tau container 400 luqt trong t6ng s6
1.2901uQ't (2661uqt tau ngoC;li va 134 luqt tau n9i), tang 02 luqt tau so v6i nam
2018, trong d6 luqt tau ngoC;ligiam 12 luqt.

1.5. vJ cong tac khoa h(Jcky thu~t va cong ngh¢, th~l'chanh Hit ki¢m, chbng
tanh phi vaphong chbng tham nhung.

Thuang xuyen phat d9ng thi dua phat huy sang kiSn cai tiSn k51thu~t nh~lTI
giam tieu hao nguyen nhien v~t li~u va th\Ic hi~n c6 hi~u qua chuang trinh th\Ic hanh
tiSt ki~m, ch6ng lang phi. Chi dC;lOcac phong ban chuc nang nghien cuu chS tC;locae
bang chuYSn ph\lc V\l lam hang tC;lic~u tau va kho, bai Cang, lam giam gia thanh san
ph~m, tang 19'inhu~n cho Cong ty.

T6 ChtfCkiSm tra, duy tri th\Ic hi~n cac quy trinh, quy dtnh vS xSp da h~mg h6a,
quy dinh v~n h~mh thiSt bi trong day chuySn san xu~t, kiSm dinh va xin c~p phep 122
thiSt bi co yeu c~u nghiem ng~t vS AT-VSLD. Giam sat sua chua phuang ti~n, thiSt
bi, cong C\l cac lo?i, cac c~n trvc Ian nhu c~u QC, RIG, Gottwald luon duQ'c bao
duang dinh ky va thuang xuyen, dam bao S\1 ho?t dQng cua c~u theo yeu c~u san
xu~t, thay thS lTIQts6 bQ den pha led chiSu sang c~u tau nh~lTI tiSt ki~m di~n nang,
tang dQ chiSu sang, diSu chinh sai l~ch cac can 0 to.

Mua s&m, d\1 tru cac v~t tu, nguyen v~t li~u dS ph\lC v\l san xu~t.

D~u tu mQt s6 thiSt bi dS tang kha nang khai thac nhu bQ thiSt bi c~n c~u chuyen
d\lng ph\lc v\l khai thac container bao g6m 02 c~u gian SIS va 05 c~u RIG; 01 xe
nang, 01 moc chu C lam hang ton cUQn; 05 sami to' mooc chuyen dung; 01 bQ ngang
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lam h-angthiSt bi sieu tnrong, sieu trong; tru den chi~-u-sang bai cont.v.v ...nang cap
h~ thong phan mem, camera giam sat toan cong ty.

Ph6i hQP voi co quan quan ly moi tnrong lap bao cao giam sat moi truong nam
2019. Theo doi, xu ly chat thai nguy hai thea quy dinh. Ph6i hQPvoi Trung tam ve
sinh phong dich do kiem moi tnrong lao dong nam 2019. Ph6i hQPcac nganh lien quan
cua tinh thuc hien kiSm tra, danh gia cong tac BVMT cua cong ty til do co bien phap
khac phuc, dam bao tuan thu thea quy dinh .

1.6. vJ ciing tdc tuyen truyen - thi dua khen thuiing, cham 10 tlui sang
CBCNV va hoat tlrng xii hri.

Trong nam da phat dong 03 dot thi dua. TiSn hanh So' kSt cac dot dS khen
thuemg kip thai cac t~p thS va ca nhan xu~t s~c. Qua cong tac thi dua khen thuong,
da khich l~ tinh th~n thi dua lao d9ng san xu~t trong toan thS nguai lao d9ng nhim
hoan thanh vugt muc cac chi tieu dS ra.

Tham gia hQi thao do Dang uy Kh6i doanh nghi~p tinh t6 chuc, ... t~o duQ'c sv
doan kSt, soi n6i, ph~n khai giila cac dun vi trong Cong ty.

T6 chuc tham quan cho CB - CNVLD nil nhan ngay Qu6c tS phv nil 8/3, ngay
phl;lnfr Vi~t Nam 20/1 0; t~ng qua cac chau thiSu nhi 0116, tSt trung thu; khen thuang
h9C sinh gioi la con CNV-LD cong ty; tham va t~ng qua cho gia dinh CNLD kh6
khan, TNLD ...

Quan tam cai thi~n diSu ki~n lam vi~c, dam bao vi~c lam va thu nh~p 6n dinh
cho CBCNV. Tich cvc va chu d9ng tham gia cac ho~t d9ng xa h9i cua nganh va dia
:.phuang, cong ty: t6 chuc tham va t~ng qua cho cac m~ Vi~t Nam anh hung, LIngh9
Quy vi nguai ngheo, Quy dSn an dap nghla, H9i bao trQ'NTT&TMC tinh, ung hQ
CB CNVLD thi~t h~i do 1111\1t...

1.7. vJ cong tac tlam baoA TVSLD cho ngU'iJilao tlrng.
Cong tac ATLD va BHLD luon duQ'c cong ty quan tam d~c bi~t. Ph6i hQP rna

lap hu~n luy~n dinh ky hang nam cho toan b9 cong nhan lao dQng. Tang cUOngph6
biSn n9i quy, quy dinh ATLD, BHLD, quy trinh lam hang cho cong nhan lao d9ng
thrac ca san xu~t. Cung c6 Ivc luqng an toan vien, kiSm tra, nh~c nha nguo'i lao
dQng ch~p hanh nQi quy, quy dinh da ban hanh. Kip thai ban hanh, b6 sung cac van
ban ch~n chinh cong tac ATLD, BHLD.

T6 chuc b6i du5ng nghi~p Vl;t cho IlJc lUQ11g bao v~ chCl dQng x§.y dvng k~
ho~ch. Thanh l~p BQi thanh nien xung kich tv qu<invS cong tac ANTT. Ph6i hQ'pcac
Ivc IUQ'ngchuc nang tu~n tra, kiSm soat ch~t che nguai, phuang ti~n, hang h6a ra
van cang. Giai quySt kip thai cac truOng hQPach t~c t~i c~u tau, tr~m can va khu vvc
san xu~t. Dam bao ANTT, d~c bi~t trong cac ngay l§, tSt.

Duy tri nghiem chS dQtrvc lanh d~o cong ty, trvc bao v~, trvc tv v~ SSCD, dam
bao quan s6 thea kS ho~ch VaGcac ngay nghi, l§, tSt, chu~n bi d~y dll phuang ti~n,
s~n sang ling clm cac tinh hu6ng CUuhQ, clm n~n,... T6 chuc danh gia nQi bQ cong
hic an ninh cang biSn cong ty nam 2019.
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Thuong xuyen kiem tra h~ thong dip mroc chua chay cackho, bai, xe ciru hoa,
dS xu~t bien phap va trang bi cho cong tac PCCC. Ban hanh kS hoach, phuong an
PCCC nam 2019; t6 chtrc di@nt~p phuong an PCCC va CNCH cong ty. Ban hanh
phuong an, kS hoach va kiem tra phong chong bao lut nam 2019.

2. Tinh hinh tai chinh.

a. Tinh hinh tai san. ( [Jon vi tinh: d6ng)
Tyl~ %

S Chi tieu Narn 2019 Narn 2018
so vO'i

tt nam
trurrc

A Tang tai san 694.116.105.516 646.757.439.4 17 107%

1 Tai san ng~n han 415.675.269.815 316.017.194.964 132%

Von bang tien, nrong dirong tien 94.688.359.369 141.247.168.713 67%

2 Tal san dai han 278.440.835.701 330.740.244.453 84%

3 Tai san cBdinh 244.413.953.843 295.004.853.934 83%

Nguyen gia TSCD 1.097 .962.630 .842 1.10 l.970.224.596 100%

Gia tri hao mon lily ke (853.548.676.999) (806.965.370.662) 106%

Chi phi XDCB dO'dang l.440.842.718 1.122.602.364 128%

Dau tu tai chinh dai han 27.075.920.000 27.075.920.000 100%

Tai san dai han khac 5.409.119.140 7.435.868.155 73%

B Tang nguon vBn 694.116.105.516 646.757.439.417 107%

1 No ngan h?n 104.698.074.3 81 87.381.938.836 120%

2 Nq dai h?n
3 Von chu So' huu 589.418.031.135 559.375.500.581 105%

Von dau tu chu So' huu 404.099.500.000 404.099.500.000 100%

Quy dau tu phat trien 65.850.705.829 58.579.363.071 112%

Quy d\I phong tai chinh
4 Lqi nhu~n chua phan phoi 119.467.825.306 96.696.637.510 124%

b. Tinh hlnh ng phiii tra: Kh6ng co n9' qua h(;m.

3. Nhfrng cai ti~n v~ CO' c~u tA chrrc, chinh sach, quan If·

_Cac bi~n phap quan ly: Cong ty ban hanh cac quy chS quan tr1, di~u h~mhho?t
dQng SXKD cua Cong ty g6m: Quy chS t6 chuc HQi nghi nguai lao dQng, Quy chS
dan chu ca so, Quy chS d6i thol?-i,Quy chS tai chinh, Quy chS t6 chuc bQmay, Quy
chS tra luang, tra thuang, Quy chS NQi bQ v~ Quan tr! Cong ty, Quy chS Cong b6
Thong tin, Quy chS Thi dua khen thuang, Quy ch§ ph6i hgp ho?t dQng gifra HDQT -
Ban T6ng Giam d6c vai Bang uy, Cong doan ..., qua d6 lam ca so cho T6ng Giam
d6c diSu hanh Cong ty thea dung Nghi quySt clla HQi d6ng quan tri, dam bao t6t yeu
c~u quan tri Cong ty d~ ra.

- Cong ty ban hanh cac bang dinh muc san lUQ1lg,ti~n luang va tang cHang kiSm
tra ki~m soat, cong tac t6 chuc, cong tac di~u hanh quan 1y chung va cong tac di~u
hanh quan 1y tr\Ic tiSp t?i cac dan vi san xu~t, cac Xi nghi~p va cac phong ban
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chuyen man. Gan ky lu~t lao dong voi nang suat, CH~t- hrong san pham, hieu qua cua
tung cong viec, nhiern vu dS nang cao hieu qua san xuit kinh doanh.

- Cong tac quan 1;' tai chinh: tich cue thu h6i cong no cua khach hang no qua
han, linh hoat va than trong trong sir dung v6n tranh duoc lang phi, thit thoat.

- Viec thay d6i co cau c6 dong Ian:
Thirc hien KSt luan s6 1566/TB-TTCP cua Thanh tra Chinh phu viec c6 phan

h6a Cang Quy Nhon, ngay 29/5/2019 T6ng cong ty Hang hai Vi~t Nam (Vinalines)
da nhan chuyen giao 30.312.262 c6 phan tuang duong 75,01% c6 ph~n Cong ty c6
phdn Cang Quy Nhon nr Cong ty c6 phan D~u tu va Khoang san Hop Thanh.
Vinalines chinh thirc tiep nhan quySn quan 1;' diSu hanh Cong ty c6 ph~n Cang Quy
Nhan tu 29/6/20 19 t~i D~i hQi d6ng c6 dong thuemg nien nam 2019.

Sc3cB phi~u S(Y hii'u sa cB phi~u so' hfrll Ly do
d§u ky cuc3iky tang,

NgU'()'ith\fc
giam

Quan h~ v6'i (mua,
Stt hi~n giao cB dong Sc3cB Sa cB ban,

djch
phi~u Ty l~ phi~u Ty l~ chuy~n

dBi,
thU'o·ng...)

Ong
Nguy~n

Chuy~nCong ty c6 Kim Cuang
ph~n f)~u tu -Giam d6c gl,ao

1 va Khoang Cong ty c6 31.533.292 78,03% 1.220.435 3,02% quyen sa
san Hqp ph~n f)~u tu hll'uc6
Thanh va Khoang ph~n

san Hqp
Thanh

Nh~n

T6ng Cong Nguai d~i chuy~n
di~nph~n wao

2 ty Hang hai v6n duQ'c 0 0 30.312.857 75,01% quyen sa
Vi~tNam Uy quy~n huu c6

ph~n

4. K~ ho~ch phat tri~n trong tuo'ng lai.
_VS cO'sc)' h~ t~ng: ti@ptvc thvc hi~n d~u tu cac h~ng mvc chuy@nti@ptu nam

2019 nhu xay d\Ing Cua hang xang d~u Cang Quy ~han; D\I an da~ tu xay d\I?g
nang cip bSn s6 1- Cang Quy N~O'n,sua chua nar:-gcap biii container so 2, Nang cap,
cai t~o c6ng cang, h~ th6ng kiem soat ra VaGcong va thu phi tv dQng, duy tu sua
chua, cai t~o cO'sa h~ t~ng, kho biii ...

_ VS phuO'ng ti~n thiSt bi va Cong ngh~ thong tin: ra ~oat tha~ 1;' cac phuong
ti~n cu thucmg xuyen hu hong, d~u tu phuong ti~n thay the g6p phfm tang cao hi~u
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qua sir dung thiet bi giam thieuchi phi sua chua; d§.u tu, nang c~p h~ thong-dien
va cai tao h~ thong c~u RTG sang chay dien, d§.utir h~ thong qUIDly dieu hanh khai
thac cang TOS, ...

- T6ng mire d§.utu d1,1'kien nam 2020 la 196 tY d6ng.
_Dai hQi dong c6 dong giao cho HQi d6ng quan tri Cong ty c6 phan Cang Quy

Nhon phe duyet phuong an va thuc hien huy dong v6n cho cac d1,1'an d§.utu thea
dung quy dinh cua phap luat.

_Nguon von thuc hien: HQi dong quan tri xem xet quyet dinh C1,1th~ ty l~ giira
v6n t1,1'co va von huy dong nham mang lai hieu qua cao nhat cho cong ty.

_ Cong ty se sir dung hi~u qua ngu6n v6n d§.u tu tl,f co ho~c ngu6n v6n yay
thong qua vi~c nghien cUu, di~u chinh cac dl,fan d§.utu, cong trinh phli hqp v6i thl,fc
tS san xu~t, dS ph1,1cV\l t6t nh~t cho ho?t dQng san xu~t kinh doanh cua nam 2020.

_Lien doanh, lien kSt d§.utu phuong ti~n y?n tai bQ, phat tri~n thi ph§.n y?n tai
bQ, tang trucmg dich V1,1cung ling xang d§.u.

_ Ra soat l?i, hqp ly hoa cac quy trinh tac nghi~p, b6c xSp hang hoa dam bao
ch~t Im;mgdich V1,1cung c~p cho khach hang.

_ T6 chuc. b6 tri, khai thac c§.ubSn hqp ly, giai phong tau nhanh, kSl hqp c1!1~
vao su d\lrtg cong ngh~ xSp da nang cao nang su~t lao dQng; khai thac hi~u qua h~
th6ng c~u container tren bSn, bai; su d1,1ngthiSt bi, cong ngh~ vao san xu~t c1Sgiam
suc lao dQng, tang nang su~t nhu phSu rot hang rai, ngo?m tv dQng.v.v

5. Giai trinh eua Ban di~u hanh d6i v&iy ki~n ki~m tOlin: Khong

6. Bao eao danh gia lien quan d~n traeh nhi~m v~ moi tnf(mg va xa hQi eua
Cong ty.

a. Danh gia lien quan dSn cac chi tieu moi truang:
Muc tieu th1,1nang lUQ'Ilgtrong nam qua duQ'CCong ty su d1,1ngmQt cach hi~u

qua va tiSt ki~m. Voi muc su d1,1ngnang 1uQ'Ilgnhu tren la hgp 1y d6i voi d~c thli
nganh, ngh~ kinh doanh t?i Cong ty v6n phai su d\lng chi phi nhi~u cho nhien li~u
ho?t dQngcac may moc thiSt bi v?n chuySn. Ngoai ra, Cong ty con tuyen truy~n rQng
rai v~ y thuc su d1,1ngtiSt ki~m di~n nang, nuoc, nhien li~u... trong Cong ty nh&mtiSt
giam chi phi khong dang co, khong phung phi gop mQt ph§.n nha trong Yi~c bao Y~
moi truang t~i ca sa lam vi~c cling nhu voi ettaphuong.

b. Banh gia lien quan dSn v~n d~ cua Nguai lao dQng

- Chinh sach dao t~o cho CBCNV nam 2019

Bao t?Ova phat triSn ngu6n nhan l1,1'cla mQt trong nhfrng uu tien hang d~u trong
chinh sach nhan S1,1'va ho?t dQng san xu~t kinh doanh cua cong ty. Voi m\lc tieu xay
dVng va phat triSn dQi ngu CBCNV d?t trinh d<)cao v~ chuyen mon, nghi~p V\l,

chu~n mvc trong d?o duc, chuyen nghi~p trong phong each lam vi~c va tam huySt
voi cong vi~c.
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-~-T~i Cang Quy Nhon, tat ca CBCNV deu co-eo h9i tham gia cac chuang trinh
dao tao nghiep vu thea yeu cau cong viec; thea kS hoach dao tao, phat trien hang
nam; Cong ty cfing khuyen khich va tao dieu kien CBCNV chu dong d~ xuat tham
gia =.khoa dao tao nang cao chuyen mon trong cong viec va duoc Cong ty h6 tro
mot phan hoac toan bo chi phi.

Nam 2019, cong ty dii cir 17 CBCNV thuoc Trung tam diSu hanh san xu~t tham
gia 02 khoa dao tao can b9 quan Iy diSu hanh khi thac Cang tai Hai Phong,

Chinh sach luang, thuong, phuc loi cho CBCNV

+ Chinh sach v~ luang, thuong, phuc loi cho nguoi lao dong luon duoc cong ty
quan tam, th\l'c hi~n thea dung quy dinh cua phap lw1ithi~n hanh, dam bao mlfe thu
nh~p cua nguai lao d9ng duQ'c6n dinh, dai s6ng tinh th~n eua nguai lao d9ng dUQ'c
nang cao.

+ Tily thu9C vao kSt qua kinh doanh, cong ty se thuemg cho nguai lao d9ng vao
cac dip LS, TSt; thuemg nang su~t, thuang dinh mue. Ngoai ra cong ty cung co chinh
sach phil hgp duQ'cquy dinh trong Thoa uac lao dQngt~p th~, N9i quy lao d9ng cua
cong ty dam bao co vi~c lam 100% trong nam, 6n dinh thu nh~p cho nguai lao d9ng.

+ Cong ty th\l'c hi~n d~y du cac chS d9 chinh sieh d6i vai nguai lao d9ng: t~t ca
nguai lao d9ng cua cong ty dSu duQ'cky hgp d6ng lao d9ng, duQ'c dong cac lo~i bao
hi~m xii h9i theo quy dinh; duQ'cdi tham quan trong va ngoai nuac; duQ'cquan tam
h6 trQ'kip thai khi ban than va gia dinh g~p kho khan;

c. Banh gia lien quan dSn trach nhi~m cua doanh nghi~p d6i vai c9ng d6ng dia
phuang.

Vai vi thS la m9t doanh nghi~p co suc h~p d~n thu hut t~i dia ban, chinh sach cua
Cong ty la luon tuy~n d\lng lao d9ng t~i dia phuang, con em can b9 nhan vien qua d6
cung c~p Co' h9i vi~c lam cho c9ng d6ng t~i dia ban ma Cong ty dang ho?t d9ng.

Cong ty khuySn khich Slr d\lng cac nha cung c§.pdia phuang, d~c bi~t la cung
ung cac dich V\l xSp da b&ngnhan cong ho~c thiSt bi may moc, dich V\l v~n chuy~n.
T6ng chi phi dich V\l thue ngoai dang Slr d\lng cua Cong ty h~u hSt tll ngu6n cung
c~p t~i dia phuang.

Cong ty la m9t trong nhfrng doanh nghi~p c6 S\l'cam kSt va lien t\lC thl,Tchi~n
cac ho~t d9ng dong gop cho chuang trinh nhan dSlO,xii h9i tll thi~n, x6a d6i giam
ngheo eua ata phuang.

IV. Danh ghi ella HQi dAng quan tr! v~ho~tdQng ella Cong ty.
1.Da~h gia ella HQi dAng quan tri v~ eae m~t ho~t dQng ella Cong ty.
Trong tinh hinh kinh tS kho khan nhu hi~n nay, song duQ'c S\l'quan tam ella cac

c~p chinh quYSn dia phuang, S\l' chi d~o quySt li~t eua H9i d6ng quan tri va Ban
T6ng giam d6e Cong ty c6 ph~n Cang Quy Nhan aii kh~c ph\lc mQi kh6 khan d:~
hoan thanh xu~t s~c nhi~m V\l kS ho~ch d:~tra trong nam va hoan thanh vuqt mLrc
cac chi tieu tai chinh cua cong ty.

u
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2. Danh -gi-a ella H<}idang quan tr] v~ hoat d<}ng cua-Ban Tang Giam dBe
eong ty.

- Cac thanh vi en trong Ban T6ng giam d6c dSu co trinh dQ, nang lire va pham
ch~t, dtroc dao tao d~y du v@chuyen mon, am hi@uv@linh vue duoc giao phu trach
va dil co nhi@u nam kinh nghiem trong viec quan ly va di@uhanh.

- T6ng giam d6c co phan cong nhiem vu ro rang cho cac Ph6 T6ng giam dbc.
Dinh ky hang thang hoac dQt xu~t t6 chirc h9P giao ban d@danh gia kSt qua thuc
hien cong tac va giao kS hoach cong tac thang dSn.

- Ban T6ng giam d6c dil trien khai hoc;ttdQng sim xu~t kinh doanh cua cong ty
phli hgp vai Nghi quySt cua Dc;tihQi d6ng c6 dong, HQi d6ng quan tri va tuan thu
dung Di@uI~ cong ty, Quy chS qwin tri Cong ty, quy dinh cua Phap lu?t.

_ Ban T6ng giam d6c nh?n thilc ro nhfrng thu?n lQ'i va kh6 lilian cua Cong ty
nen dil linh hoc;tttrong vi~c di@uhanh cac hoc;ttdQng san xu~t kinh doanh, d6ng thai
dil ban hanh cac quy dinh nQi bQ thea th~m quySn ki@m soat co hi~u qua mQi hoc;tt
dQng san xu~t kinh doanh cua Cong ty. Th\Ic hi~n t6t vai tro ki@m soat rui ro ngay tL!
Ban di@uhanh va cac quan Iy c~p trung.

_ Ch~t IU9ng dich V\l cua Cong ty luon 6n dinh va co ch~t lUQ'ng cao, duQ'c
1iliach hang tin nhi~m.

_ Th\Ic hi~n t6t cac chinh sach ti@n luang, cai thi~n di@u ki~n lam vi~c cho
nguai lao dQng.

_ Ch~p hanh t6t cac quy dinh cua Phap Iu?t va Di@u 1~ cong ty trong qua trinh
di@uhanh cong ty.

3. Cae k~ ho~eh, dinh hlfo'ng ella H<}idang quan trio
_ N~m b~t ch?t che, thea sat diSn biSn thi tnrOng dS c6 nhfrng giai phap linh

hoc;tt,{mg ph6 kip thai vai tinh hinh, dua ra nhung dinh huang phat triSn dung d~n,
dam bao hoan thanh cac chi tieu kS hoc;tchdil dS ra.

_ Tang cuang cong tac qUlin 1y, chi dc;to,giam sat hoc;tt dQng cua Cong ty tren
mQi llnh V\IC; dam: bao th\Ic hi~n c6 hi~u qua Nghi quySt cua f)~i hQi dbng c6 dong
thuOng nien nam 2019 dil thong qua.

_ TiSp t\lC ki~n toan bQ may quan ly cua cong ty nh~m dap ung yeu c~u vS quan
tri doanh nghi~p cua Cong ty d~i chung; chu tr<~mgcong tac dao t~o va phat triSn
ngubn nhan 1vc nh~m dap Ung nhu c~u phat triSn cua cong ty.

- Xem xet danh gia ley cac dv an d~u tu, xay dlJl1g co b~m truae khi tri~n khai
nh~m dam bao tinh hi~u qua eua vi~e thve hi~n dv an, phM huy t6t nh~t vi~c SlY d\mg
d6ng v6n. Chi d~o cae bQ ph?n ehuyen mon th\Ie hi~n eong tae mai th~u, d&u th~u,
eh~m th~u dung quy dinh Nhel nuac; quan 1y eh?t eh§ qua trinh tri~n khai thi cong
eua nha th~u nh~m dam bao dung tiSn dQ, ch~t 1uQng, dS dua cong trinh VelOsu d\lng
dung m\le dich.
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--~- - Tiep tuc hoan thien, ban hanh rnoi cac quy-ohe, quy dinh lam co so cho cong
tac 'chi dao diSu hanh va quan ly hoat dong san xuit kinh doanh cua cong ty. Chu
trong xem xet gia thanh cac dich vu nham co chiSn hroc kinh doanh hieu qua.

- TiSp tuc hoan thien co che, chinh sach tiSn luang dS ngiroi lao dong diroc tra
luang tuong xirng voi cong sire va trinh dQ; dam bao thu hut va gifr diroc nguoi lao
dong co trinh dQchuyen mon tay nghe cao.

V. Quan tr] cong ty.
1.HQi dang quan trio

a. Thanh vien va co' ciu ciia HQi dang quan trio

Co
ph§n

Chirc sO- C&phan Chtfcvl!
T HQ va ten vu tai hUll Ty l~ sO- d~i Ty l~ tai cong

Ghi
T ca hUll di~n so' hUll chu

cong ty nhin (cAph§n)
ty khac

(cA
ph§n)

Ph6 Tong
giam d6c

1 ang Ph?ll Anh Tu€m
Chli tich 10.106.528 25,01%

T6ng
HDQT Congty

H2mghai
Vi~t Nam

2 ang Phan Tu~n Linh
Thanh 8.081.990 20%
vien

Thanh
TV.HDQ

3 ang Nguy~n Quy Ha vien 4.900 0,012% 6.061.493 15% TCang
Sai Gon
Ph6

tm6ng
ban PI1\!
trach Ban

4 ang Ly Quang Thai
Thanh 6.061.493 15% TCKT,
vien T6ng cang

ty Hang
hai Vi~t
Nam

ang Ph?m Dang Cao
Thanh

5 vien '--------------------------

j

t
c

,
t-

b. Cac ti~u ban thuQc HQi dang quan tr!: Khong co.

c.Ho~t dQng cua HQi dang quan tr!:

Tinh tu ngay 01/0112019 d~n ngay 31112/2019 H9i d6ng qua~ tri t6 chuc cac
eUQchQpva l~y y ki~n b&ngvan ban. Cae phien hQpdeu duge ehuan bi ehu dao va
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tien hanh .hetsirc nghiem tuc, dam bao thoi hrong va chat-leong. NQi dung cac cuoc
hop dSu mang tinh thai sir va thiet thuc, kip thai dinh huang heat dong kinh doanh
cua Cong ty. Trong cac phien hop, cac thanh vien HQi d6ng quan tri dSu thS hien
tinh th~n trach nhiem cao. MQt s6 phien hop din cir vao tinh ch~t va noi dung tung
cuoc hop co moi Truong ban kiSm soat tham dir. Ngoai ra, HQi d6ng quan tri cling
thuong xuyen trao dbi, thao luan giira cac thanh vien, cung phoi hop giai quyet cac
v~n dS phat sinh ngoai cac l~n hop chinh thirc. CI,l thS cac thanh vien HQi dong quan
tri all tham du hop/cho y kien biSu quySt nhu sau:

Ngay b~t
s6
buBi Ty l~

d~u/khong Lydo
hQp tham

Stt Thanh vien HBQT Chuc V\l con la {hong tham
HBQT dl!

thanh vien tham hQp d\l' hQp
HBQT dU'

Ong Le H6ng Thai
-Nguyen Chu 29/6/2019 25/25 100%

Mi~n
1 tich HDQT nhi~m

Ong Nguy~n Van Phi
Nguyen Thanh 29/612019 25/25 100%

Mi~n
2' vien HDQT nhi~m

Ong Nguy~n Th~ Tam
Nguyen Thanh 29/6/2019 25/25 100% Mi~n

3 vienHDQT nhi~m

Ong Nguy~n Kim Nguyen Thanh 29/6/2019 25/25 100% Mi~n
4 CuO'ng vienHDQT nhi~m

Nguyen Thanh Mi~n

5 Ong VUHoang Hai vienHDQT 29/612019 25/25 100% l1hi~m

Bau Chu

6 Ong Ph<:1mAnh TU~l1
Ch1i tich 29/6/2019 32/32 100% tich HDQT
HDQT til

29/6/2019
B~u TV

7 Ong Phan Tu~n Linh Thanh vien 29/6/2019 32/32 100% I-IDQT til
29/6/2019
B~uTV

8 Ong Nguy~n Quy Ha Thanh vien 29/6/2019 32/32 100% HDQT ill
29/6/2019
B~uTV

9 Ong Ly Quang Thai Thanh vien 29/612019 32/32 100% HDQT til
29/6/2019
BAuTV
HDQT ttT

10 Ong Ph<:1mDang Cao Thanh vien 29/6/2019 31/32 97%
29/6/2019
v~ng c6ly
do 01 cUQC

hQp
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Cac Nghi quyet/ Quyet dinh cua Hoi d6ng quan tri:

-
"-

Stt sa Nghj quyMI
Quyet dinh Ngay NQi dung

1 01lQNP-HDQT 03/0112019 Di~u chin~ loai clnrng khoan cua nguoi So' htru
.__ _._._. .._ _.__.__._. ._________.___. ~.~l!..J:-l.g~~<?~!!: -.-- , - -- _.._ - .

2 02/QNP-HDQT 0112/2019 To chirc Dai h<)ico dong thuong nien nam 2019
_._.__ _._ . .. _._ ._. Cong ty c6 ph§.n Cimg Quy Nhon....................................................... , , - , .

19/0212019 Nghi quyet to chirc Dai hoi co dong thuong nien
nam 2019 Cong ty c6 phan Cang Quy Nhon

. Th6~g--bio' ~h6t-····da~h····s~ch-c6··d6~g··-th-~c--hf~-n
19/02/20 19 quyen tham du Dai hoi c6 dong thuong nien

nam 2019
_._ Thay--d6i ih&i·gia~·t6 ch&~D~ih~i ~16~gc6 d6~g

19/2/2019 thuong nien nam 2019 Cong ty c6 phan Cang
_Q_l:~YNhgn__•••__ •••• _._ ••__••• •__ • ._. ••_•••_ ••••_••••_ __ ._._._._. __ _•••__._ •••_. •••••__._._•••• - OM.'M_ •••••••,.••••••••••••_._ _•••••••••••••7j••••_.••••.._.......•...•.••..•...........__ _...•_..•...._ ? , _ "._ .

Nghi quyet thay doi thai gian to ChtTCDai h<)i
6 06INQ-HDQT 25/2/2019 d6ng c6 dong thirong nien narn 2019 Cong ty c6
...................._... ..._....... . __ _.................._.__ ph~J:_lg_~J:_lgQ,_u.y~hql!..,.........- - - ,..--.- --.-.-..

Thong bao ve ngay chot danh sach co dong th\Ic
25/2/20 19 hi~n quy~n tham d\T D(;li h<)i c6 dong thuang

nien nam 2019- Thong bao nay thay th~ thong
bao s6 04/TB- HDQT ngay 19/2/2019

...........--- -- i1y~-·ki~~th~~h-·~i~~-HDQTth-6·~g·q·~a···th·~~~h·····ly..
27/2/2019 01 xe 0 to con 8 ch6 da qua su dl;mg cua Cong ty

c6 ph§.n Cimg Quy NhO'n
-... . Q~~y~tdl~hth~~hi~pBa~T6chlrC D~i h<)id6~g

9 09IQD-HDQT 28/2/2019 c6 dong thucmg nien nam 2019
.........-........ -" ..... Quy~tdi~h th~~h·T~p-·Ba~i~i~~t~a-tucich-c6

28/2/2019 dong ph\lC V\l cu<)c hQP D(;ti h<)i d6ng c6 dong
thuang nien nam 2019 Cong ty C6 ph§.n Cang
Quy NhO'n

. --..---Q~~ySi-dh~h·th~~h·i~p-t6 gi{{p'~i~cD~i h~i el6ng
28/2/2019 c6 dong thuang nien nam 2019 Cong ty c6 ph§.n

_ _ g~J:_lgQU.Y~h9'1! .. , -
28/2/2019 B6 sung 01 chilc danh nhfll1vien phap che thu<)c

Trung Him Bi~u el<)khai thac
Nghlq~y~t ti;~~h i§oi ~~6 to con 08 ch6 da

04/3/2019 qua su d\lng eua C6ng ty c6 ph<ln C~mg Quy
NhO'n

,,------. ---,,----.---.---- ---- ---..-- - ----'Q~~y~tc1i~h'tha~h if6i "~e" 0 t6 con 08 ch6 di
04/3/2019 qua SlTd\lng cua C6ng ty e6 ph<ln Cang Quy

NhO'l1

3 03INQ-HDQT

4 04/TB-HDQT

5 05/QNP-HDQT

7 07/TB-HDQT
-l(
II
I
Ii
I

8 08/QNP-HDQT

10 10IQD-HDQT

11 11/QD-HDQT

12 12/QNP-H8QT

13 13INQ-H8QT

14 14/QU-H8QT
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36 36INQ-HDQT

.. . .. .. .._ _ __ __._.. . che thuoc Trung tamBieu do khai thac
_____~~ l?!.CV-HDQT ._.~_~g!~019. tEy.~:E~~~~~~~~_i.~_~~~-¢?~~~~r~~~~~~~~i__::_~_:::_

18 18/QNP-HDQT 12/3/2019 Bo sung chirc da~ nhan vien tnrc ban tau lai
____,- __._____._____ _ _ _!h_':!2~__I!.~!lgtam Dieu dQ khai thac

19 19INQ-HDQT 18/3/2019 Nghi, quy~t-b6-s·;~g·-ch~c-da~h-~h~~-~i~~--t~vc-
.._..__ ~_~__._ _ ___ ___ __ _ ____.__............ ban tau lai thuoc Trung tam Diell do khai thac. , -._ -._ _ ····_···········_··--·_·7'·_················_·········__ _ ., _ _ _ _ _ , .,. ~ , .

20 20IQD-HDQT 18/3/2019 Quyet di~h bo sung chirc da~h nhan vien true
___ . . ..__.__. ..._. ..__._._._. ..~I! tau l~!_!hl!_2_~T!"_':!_~_g_!al1!_pieudQkhai thac

21 211QNP-HDQT 22/3/2019 Di;_ ?, ~ --;_-----; ..-------------__________._._... _._...__. . .__.. .. ._. .~l!__~!?lllhnhom luang mot so clurc danh
22 22/TM-HDQT 25/3/2019 Thu m&Tth-am-dv·-·Diih~T-d6r;:g--c6-d6~ithu~g·

______ _ .. __~!~P.__T}._~_1_1l ~_Q_~J______ __ ___,_ __ __ .._ -.................-- - .
23 23/QNP-HDQT 25/3/2019 Thong qua noi dung to chirc Dai hoi dong c6

___________.____ .____________dong thirong nien nam 2019
i~y§-·ki€n·Thfl~h-~i~~HfjQT th6ng-qua I-I"DKT
gitra Cong ty c6 phan Cang Quy Nhori va Cong

26/3/2019 ty TNHH TMVT Phuc Truong Linh v~ viec
thue dQi tau lai dat h6 tro tau cua khach hang ra!

.. _.. .___ _y_~9.g_~~g_,Q_~_yJ."!hs.rP.-- ...---. ., ..-..- --.--­
Nghi quyet thong qua nQi dung to chirc Dai hoi

25 25INQ-HDQT 29/312019 d6~g c6 dong thuong nien nam 2019 Congty ~6
_. .. .. _.._ _. ..___ __._.. phan Cang Quy Nhon..-.-----------.-.-.-.- - _._-_. __._._---_ ..__ _ __ _.__ ._._ __.-._---_ .._ _ _.__._--_ _.__ _ _ _ - _ -

26 26IBC-HDQT 29/3/2019 Bao cao hoat dQng cua HDQT nam 2018 va dinh
........................................._ "_.............................................. _.._..___ _ _ _h~.~.g ~.9.~!_~2.g.g!?:.~.~._~_Q!..~ -; - .

27 27/TTr-HDQT 29/3/2019 T~a:i~~~ho~g qu~ ba,o c~o t~i ~him: kiem toan,
___ .._..__._.__._.._._...._._.__ .._..__._....__.__.._..._.._ ....._.. . . _p ~ _0 lQ'1nhu~n va chIa co tuc nam 2018

To tririli -ph~-d~y-¥i-th~··-la;-:-ti€~-thu~g-·c~a-
28 28/TTr-HBQT 29/3/2019 HDQT, BKS Cong ty c6 ph~n Cang Quy Nhan

.__. ._ _ _.. ._._._._.. __.._.._ ___.._. __.. . ._~.~~:!l_]_Q_!_.2__.._ __. _.,_.·-······,-·····-····-·········-r··········--········---..-- ..- - - - ::..-..

29 29/TTr-HDQT 29/3/2019 To trinh niem yet c~ phihl t~i Sa giao dich
_.. .._ ___.._.. _...................... . ..~h~Q_gJ<1!_~~~~t.~t:!h-ph9-ligM-~.!iQ.§.~.-- - - .

30 30/TTr-HDQT 29/3/2019 To trinh p~e chuan C~Utich HDQT kiem nhi~m
..................._ _ _.._......... ____._ _.____ __ __._.._.._.ghlJ.~__y.~_I~~g <g~~~:!l~_~~_.g~~g~y __ __ - ,- --.---

31 31INQ-HDQT 01/4/2019 Nghi quyet dieu chinh nhom luang mQt so chilc
danh

32 ------;;~ Q~_-;;~-Q~-- -~-;;~-I;~-;~---Quy-St-df~hdi~u·ch{nh·~h·6-~;·iu-ong-~;e;t-s6·chfr~-·
_.___..__.___ _____ _.._.._ .._ __._ _.._._._____.__.__ _~.~p.h_ ___ _._____.._ ___ _.._.._.._.,__ -.- -...................................

33 33/BB-HDQT 04/4/2019 Bien bim eUQc hQp HQi dong quim trj - Ch~lll dLrt
HDLD----.----.--.- ..-- ..~.~------.---.--.----.-----.- -.---·--·-..·--·---r---·-·N-··--..-·-..·-·--·-··-···-- ..- - ,-.-.--.'1' ..- - ---- ..- ..- ..- - _..- _ .._.

34 34INQ-HDQT 04/4/2019 Nghi quyet mien nhi~m va bau bo sung thanh
...._ _.._ __ vien HDQT..................................... _ _ _ _ _ _ ..- -.._ __ _ __ __ _ _ _--_ _ _ _,;.;::._ _ _ _ _ - " .., , - __ __ .._ __ _ _ ..__ _._ ...

35/TTr-HDQT 514/2019 To trinh mien nhi~m va bau bo sung thanh vien
................__.___... _.___ __..__ ---R~-Q.I.-.--T - - - -..-- - - - -..-.- ,-.-.-- - - -- -..- - - --.- ----.---.

Nghi quye~ th~ng qua hQ'P dong kinh t~ gifra
8/4/2019 Cong ty co phan Cang Quy Nhan va Cong ty

TNHH TMVT Phuc TruOng Linh v~ viec thue
dQi tau lai d~t h6 trQ'tau eua khach hang' ra/vao

24 24/QNP-HDQT

35
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----- _ Cang Guy-Nhon
37 ~?Z~~{~}1~QI-'·-'-'_-~:::2Z.4i2-oi9 .~~I~~~~~~:~~2~~h2PE~L~§~g-q~~~iji{-.-.-----

Nghi quyet thay doi thoi gian to chirc Dai hoi .
39INQ-HBQT 914/2019 d6~g c6 dong thuong nien nam 2019 Cong ty c6

.....__. ___.._. .. _ ___.._l?~!~._g~~g.Q~y..~_~?:~___ . -.. - .
39 __~Q@.;J?_=.!i~QI. l_Q/~~~Q}?Bien ban cuoc h9P HBQT
40 _~J/~Q=H.~QI !.Q/~!~.Q.19••••EgE{••-.q~y~!!ili.~rig••••~.;?j~~•••~2!i~~9.i.~Q.!.$:•••••~._=..__ .
41 42/TB-HBQT 10/4/2019' Thong bao chot danh sach co dong thuc hien

.........i --- - - ..--..........-- -- ..---..--.----..-_q~_y-~-~~~!?!._~r.~g_.~_9..~Q~._~2;!.?._~~~..~.9_l_~__ -T·--···----,·

42 43/QNP-HBQT 17/4/2019 Xin gia han thai gian to chirc Dai hoi dong co
._____._._.._..__.._._. .__.__.__._ _ . . ._~9._~-g.-!~~9.:Qg-[ll~Q.-~~E?:..?Q.L~----.--- --- ..- - .
43 44/QNP-HBQT 18/4/20 19 Bi~u chin~ lai chirng khoan cua nguoi so hiru

chung khoan
:::~~I:~:4:~~QIf~~B!?<iT..____..!2B(~Q19 . .g~~~j:.9f!! ,B.~~!?_9~g:t~{!:~~~!l_Bh~! - .

46INQ-HBQT 29/4/2019 Nghi quyet cham dirt Hop dong lao dong ong
Trinh Van Nhfrt2~;~-;;~'~'~...··Q~y~t······-di~-;h~~;-·····d(ft···HfjLB--6~g·····T~-i~h·-\iit~···
Nhcit

47 - - - - ---. ---~6/~;;~~~·T6 chirc Dai hoi c6 dong thuong nien nam 2019
48/QNP-HBQT Cong ty c6 phan Cang Quy Nhon

--- -. - -- -- - - -- --- ---Nghiq~~y~t-ib'ch(;c fj~i h~i d6~g .c6"'d6~g'
49INQ-HBQT 21/5/2019 thuong nien nam 2019 Cong ty c6 phan Cang

Quy Nhon- . . . -.. Th6~~g·bi~ngay ch·6t danhsici~·-c6·d6~gth~c
50/TB-HBQT 2115/2019 hi~n quy~n tham dV B~i h<)i d6ng c6 dong

thuang nien n[nn 2019.....--.--.-- -- -..----.--- - - ----------- - ----.------H\iy-·th6~g-b"i~-s·6-07-;TB=HDQT-·;-g~y2·5/2/2 61·9·····
50 511QNP-HBQT 29/5/2019 ch5t danh sach c6 dong thlJc hi~n quy~n tham

dVB(;l.ihQi c6 dong nam 2019
::~~:IL~-··-j_~m:~~H~Qt··:.:~••••I7Z6(~Oi9····••••••~ .•i.~~••f~~.S~2~~h9P-ij9}~9.~g.q~.~.~}Ei_m······· -- .

Nghi quyet thong qua n<)idung to chuc B~i hQi
17/6/2019 d6ng c6 dong thuang nien nam 2019 Cong ty c6

ph~n Cang QuyNhan VaGngay 29/6/2019.....-.....~;....--...-~-~;~-~~~~-Q~...m ••~;;~~;~.~~ •• -B-~~--·~·i?··_~~~t-(i6,~g-c6a-H?i······d6-~g-q~~~~-t·~inam
2018 va d-lnhhuang hO(;l.td9ng nam 2019------- ---.-.--.-.-----.--- - ..-------.------..- ---.-.··T~t~i-~h···th6~g···q~·a···"b·i~·-ci~·t~i~h·i~h··l(i~;~·····t·~~~·:····

54 57ITTr- HBQT 17/6/2019 phan ph6i 19inhu~n va chia c6 t(rc nam 2018
....M••" _ H••••__ N •••••••••••_ " '_.H __ _••H H••' - "._ _.................. •••• • " , ,." " ••••••••••••" , ..

TO' trinh phe duy~t mtrc thli lao Clla HQi dong
17/6/2019 quan tri, Ban ki~m soat khong chuyen trach nam

2019T&-t~inh······~i·~·~~-·y~t·c6-··phi~·~i····-t~i······s6-gia~--dr~h···
17/6/2019 chung khoan thanh ph6 H6 Chi Minh- HOSE

..._. ._ _ _.•. .m ..__•.... m.__. - -.. ----- - -.------.--- ··T&-t~i~-··~;i€~-·~hi~~~--~~-b~~-b6·····s{1~g-·th~~h·"'~-i~l~.
57 60/TTr- HBQT 17/6/2019 HBQT

- --- .. - ---.--.---.----- -- .. ----- .. __ . . .. .m_ · T6.--·t~i~h··th6~g··q;·a···Di~-~i~·t6···c-h-~c·~-~··h~~t··d6·~g·····
58 61/TTr- HDQT 17/6/2019 Cong ty c6 ph§.n Cang Quy Nhan (slra obi, ban

Baa caa thuirngnien ndm 2019 - Cong ty cd ph/m CangQuyNhon

-1

38

45

46 47/QB-HBQT

48

-2
'f
"

"'149

52 55INQ-HBQT

55 581ITTr-HBQT

56 59/TTr-HBQT
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QllY NHONPORT Bao cao thuong nien niim 20 J 9 - Cong ty cd phiin Ccing Quy Nhon

- hanh lai Ian 5) --- .
_____.._ _. __ ._. ._.._._ _..__ . _ .._ _ .._. __ ._. _. __ . ._ __.. ._._._ •..__.!..•_..__._.~_ __.._ _ _ _._ _. ._._ ..•_._.._._.-y- __ .••._ ..__ .•._ .•.._•._._ ..•.•.•..Ii,••••••• _._ ••• _._ •••_ ••••••••• __ ., •••••• -.

TO' trinh thong qua Quy che noi b(>ve quan tri
59 62/TTr-fIDQT 17/6/2019 Cong ty cua Cong ty c6 phan Cang Quy Nhon

=~=-~f!3~=_~()l2_]0,1~~~f!~11H~tii~g:g~~tci==:=~==
61 64INQ-HDQT 28/6/2019 Nghi quyet mien nhiem va bau bo sung thanh

_______._..__. .__. ._ __._. .__ .._.__.._.___._.. ._ vien HDQT. -f&--t~inh---~~i€~··-~hi~~-··~·~-·b·~ub·6--sl~;g-thit~h~ii~'-
62 65/TTr-HDQT 28/6/2019 HDQT (to' trinh nay thay th~ to' trinh s6 60/TTr-

________. ._...... .__..___.__,,_..._. .. tI._~QI.!:g~y.}l/_?~?g~~) .. - -v-: -- -- - -......- .

Bien ban hop HDQT (bau Chu tich HDQT
63 66IBB-HDQT 29/6/2019 nhiem ky 2018-2013 va mien nhiern, b6 nhiem

. .._. ._._.._.__.... ._ __ T6ng giarn d6c_~62~~~.=-~~~-~:~;J:~~=I~~fE:_p=
65 68INQ-HBQT 29/6/2019 N~hi quyet mi,en nhiem va bo nhiern Tong giam

......__ _ _.. _ _ _._. __ _ _ m._._. __ . __ ._ _ g~_~_S9E.g_!~~~""p4~!.l.-.g~!:g.Q':l.y-~h.9.:~.,- -..- - .
66 68A1QD-HDQT 29/6/2019 quye\ din~ mien nhiem Tong giam doc Cong ty

______________. .__ __. ..._. ~~.P~~~-g-~~~g-Q-~y.--~h.-~.------ --- .,- - - ,
67 68B/QD-HDQT 2916/2019 QUlet ~inh bo nhiern Tong giam doc Cong ty co

phan Cang Quy Nhon._--_.. _._-_ ..--_ ..._-_ ......__..-......._._ .._-_. _._----------_ ..._ .._.-"---_._._-_ ......._--_ ..__ .-.__ .__ ._.-..__.__ ..__ .__ .._-_.,-_._..._-_._,-_ ..._. __ ._..__ ......---_ ...._.--'---""'--"-
Bien ban cuoc hop Dai h(>idong co dong thuong

68 69/BB-DHDCD 29/6/2019 nien nam 2019 Cong ty c6 phan Cang Quy
Nhan--.--~~--;;';Q~~~~-~~-------;~/~/20~~ -NihTq~~)~~tD~-i-i=;~i-,~i6~~g-crd6~g-thub:~~g-~i~~,
nam 2019 Cong ty co phan Cang Quy Nhcm

70 ;'~;;~'~~DQT --.--;~;~;;-;~.-~--Ti~6~g·-b~o··-thaY·--d6i··--~g;-~&T····d~i······di~;--"theo--p'h~p""
luat----;..~-- ;-~.;-Q~~~;~------~;-;;;;-~~~-..··~·~hl··-,q~y-bt···lga-·chQ·~·····~ia~·~i""l~i~~~~""'to'~~'"b·~o···c·~o
tal Chinh 2019----;-;------;~;Q~~~-Q;;--------;;;;;~;-~;---N~hC·q~y~t~b6~-~hf~~;-·-chirc--da~hNgu&C-phv-

".__.__"_,,._.._...__...__...._.. ..__...__...__...._._..._....._.......__....__.._..._. . . !!._~~!l.r9._u-a.:!l:~g-~Q~g-!y.------ ---- - ------- - - . --.,
73 76IQD-HDQT 11/7/2019 quyet dinh b6 nhi~m Nguai ph~l trach qu~m tri

-~.:::~I~.:~:~~-~Z2.2HQ~H!?:Qf.::::.._::::~::I~L7Z?Qi.E_:-__~~~~~y~!~~p:~~~~::y.~:.E?,--i.ilii.~-rii"-~~riI9":: ~----:
75 82INQ-HDQT 19/7/2019 N?hi quyet yep nh~n va bo nhi~m can bQph6ng

Ke hoach dan tu
•••~•••_••M._••_••H.H ••••_ ••_••••• ••H. H•••H•••_•••__•• • _••••••••_•• " ••_ •••__ •• •••_._H __ .__ _ __ ·_·._···_·· .-- .. - -.-- - - ~.- - .. - .. - .."i.- --- -_..•._. __ _........•..._ - _...............•... .. - ,- _.... · ··-·····--·..r··..··········-·······..····_·····..·

Nghi quyet ban hanh quy dinh ve phfm cap qulin
76 83INQ-HDQT 19/7/2019 1)1 tai chfnh t~m thai cua HDQT va T6ng Giam

__.. . .. .._.__. . . _~~~_~9!1_g_~y_~R_.g~~.g__Q':l.y.~1~<!.!:_ _ - .
.. 17 ...._.._~4!;I?~=.B~QI....__.....~9!1/~Ql?_.}?..~.9.~_~_S?.!!~h..h~.~h.q~~~~...!.~L~.~~g_~y§.J.h~l!.g..~Q..~..?..-.

78 86INQ-HDQT 31/7/2019 ~ghi ~uy~t thue va cho thue m~t bang ph\-lcV\l
san xuat kmh doanh

..__._-- -~-.._ --.- ..--.- -.-- ..' _- -_ ..
_._._ __ _ _. ••._ _ __ .._ ..•_ ..__ .._ _ ,. .•_ .•.._ ..•__ -••.._ •..•.•--._........ . _ , 1 ...•......- ..- _ _ .

Nghi quyet ban hanh Quy che to chuc va ho?t
2/8/2019 dQng eua HQi d6ng quan trt Cong ty CP Cang

Quy Nhan va thong qua vi~c phan cong nhi~m
79 87INQ-HDQT

Trang 30



*VtMC
GUYNHON PORT Bao coo thutmg nien nom 2()19 - Cong I)' cciph tin Cong Qlll' ,\'/11)"1'1

vu cae-thanh vien HDQT Cty CP Cang Quy
Nhon._._._ __ .._ .._ _ .._._ •.._--_ .._ _ .._•.._ .._------_ __ ._..-_..-_ _._,_ __ __ _ .._ ..-

80 88/QD-HDQT 218;;019 Q~iy€td{~hphin~6~g~hi~~~~\~-~X~th~~h ~i~n
81 :?~(B.Q~E~QI ~Z?!.~9j?:~ihl~~S~~f~~~h~~~~rg~i~:~~:~~~::~2:-~~:-~:::
82 93INQ-HDQT 519/2019 ~ghi quyet ch~p :~u~~ ch~:rua,ng thuc hien ~e>t

_ _. __.__ __..... . _ __..___._____..__ ~~<?~51~g~~y~~~_..~.S!l..?<)~ght..xP_?~!.~~?i'i'.9:~g l~Ql .
83 96INQ-HDQT 17/9/2019 Nghi quyet Thanh 1y cac tai san co dinh da qua

________________............._.._.. --- .?~4~~g T -7 -....... , - _ - .

_.__~.~..... ?~~_Q=H~QI. 20/9/2019 Nghi quyet tiep nhan va bo nhiem can bQ
8 5 ??'~_Q=g!?QI .~~/?(~9._I2.:::B.gELq~~Y_E:~?~~~g)~~:E?isE:~~~:-!~~~~i~:~QI2:-

4/10/2019 Nghi quyet mien nhiern, dieu dong, bo nhiem va
giao nhiem vu cho can bo......--- -----..- - - -..--Ba~h~~h···~hfr..~-~~~g:-~hi·~m~\i·;···-q~ybn--h~n··-~{ia·····

87 106INQ-HDQT 28110/20 19 cac dan vi true thuoc Cong ty CP Cang Quy \1man . .
'88-"~~~;Q~~~Q~.. ~~;1~;2~~~Nghi q~y~tb6nhi~~ can be>va di~~{d~;~gb6'

nhiern can bQ........... --.. . ·Ngi~{q~);~tch~;;~d~t Hqp-d6;~gla~-d~~g,mien
89 110INQ HDQT 31110/2019- nhiem Ph6 giam d6c Xi nghiep sua chua co khi......- - - -.....- - - - -- _ - - -.......-Q~y~t·di;h-ba~--·h~nh·······ch1ic········~·~·~g;···~hi·~.~~: ..

1/11120 19 quyen han cua cac dan vi true thuoc Cty CP
Cang Quy Nhan

.._ _ " _ ., _....•..__•.........•.........•.•• ··········..·..·1··········· ··']··· · ..·•····•·•··..·· - - _ ,.. - ,_..,

Quyet dinh thanh l~p to thfnn dinh bao cao ky
thu~t cong trinh: Sua chua ciu c~mgs6 4 - Cang

1111/2019 Quy Nhan va k~ ho~ch Iva chon nha thiu citc
g6i thiu thi cong va tu v:ln xay d\rng cong tr1nh :
Sua chua Giu cang s6 4 - Cang Quy Nhan····Nghf-q~y~tph~·····d~y~·t·b~·~······~·~·~ii;h··tEi~5r····th~~t··

5/11/2019 k~ho~ch l\ra chon nha thiu cong trinh: Sua chua
Giu cang s6 4 - Cang Quy Nho'n '..._ _ __ _ , _ ___ _ _.................... .. I

13111/2019 Nghi ~uye~ sua ,chu'a bang tai 46m va thao do'
kho hang so3 Cang Quy Nhan.......................- - - - --.- -- -..- - - -.-.... - ·..··Q~y"ii···di;h-' i-h~;h·····..i·~p·····t6······th~;~·······di·~h·······d~········c·u·a;~g·····
nhi~m V\l tu v:ln, dV toan chi phi va k~ho~ch IlJa

1311112019 chQn nha thiu bu6'c chu~n bi diu tu DlJ an diu
tu xay dvng nang c:lp ciu b~n s5 1 - Cang Quy
Nhan

86 102INQ-HDQT

92 114INQ-HDQT

.
5

111lQD-HDQT90 j
(
Ij
~.~-..91 113/QD- HDQT

93 117INQ-HDQT

94 119IQD-HDQT

..................- - - - - - -..- - "'Ngh{'''q~y~t-~r~i''~cl'~p-''-q~~y'''ho~~h''''''~hCti~t-~iy''
14111/2019 dlJng 1/500 ma rQng Cang Quy Nhan, th~rchi~n

chu~n bi d~u tu dV {mxay dvng nang c:lp c~u
b~n s5 1 - Cang Quy Nhan- Ngh{~i~~y~tph~-d~;y~tdfcuang nhi~m V\l, dlJ

toan chi phi cong tac dv an diu tu xay d\mg
18111/2019 nang c:ip du b~n s5 1 - Cang Quy Nhan (Bu6'c

chu~n bi d~u tu)

95 120INQ-HDQT

96 122INQ-HDQT
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QUYNHON PORT Baa cao thuirng nien niim 2019 - Cong ty cd phdn Cang Quy Nhan

- -- -- --..-..-------.--.--Nghrq~y~t-ph~d~y-~t·h·6·-sa--~~~i-th~·{~g6i-th·~~
TV-03 : L~p nhi~m V\l quy ho~ch, l~p quy ho~ch

2111112019 chi ti~t xay d\Ing ty I~ 1/500 ; l~p bl'lO cao
nghien Clm kha thi. D\I an d~u tu nang cap c~u
b~n s6 1 - Cang Quy Nhan
Q~y€Td!~h-ph~d~y$th6 sa ~;&i thfi~g6i thfi~
TV-03 : L~p nhi~m V\l quy ho~ch, l~p quy ho~ch

21111/2019 chi ti~t xay d\Ing ty l~ 11500 ; l~p bao cao
nghien clm kha thi. D\I an d~u tu nang c~p c~u
b~n s6 1 - Cang Quy Nhan.-.--....--.--.---- --.-.----..- -- ----..- ----.--- - ..-Nghl·quy~t·ph~·d~y~t·h6-~a~;&i·th·~~:-··G6·i-tl~~~{·

104 134INQ-HDQT 21111/2019 s6 02 " sua chua du dmg s6 4 - Cang Quy
Nhan"....------.---- --- - - - -.-- ----.----.--------.-----Q~y~t···di;-h-ph~-d~~y~th-6-sa-~&i···th-~~:···G6T·thfi~.

105 135/QD-HDQT 21111/2019 s6 02 " sua chua c~u cang s6 4 - Cang Quy
Nhan".------- --..-.-..-- - -..-.- -.------ --.--.--.-------..-- --. -Nghi -q~y"¬ tphed~y~tiZ~t-q~~cl~·f·dt~h-g6Tth-fi~·:···

106 137INQ-HDQT 26111/2019 TV-02 "Khao sat dia ch~t" thuQc dv an d~u tu
_. ..__ _ _ _..__ __.__..__.__ _ _~~L~~~l!-g--~~-!?--g-E!£-!?~~-.~,q-L..=-g-~~~g-Q_l!)'..~b()~~-..-.-

Quyet dinh phe duy~t ket qua chi dinh g6i thflU:
107 138/QD- HDQT 26111/2019 TV-02 "Khao sat dia ch~t" thuQc dv an d~u tu

- --..----.- - - --- - ---- - ~~y.~_lfl!_g..~~l!_g_~Ap.!?~!l_.~§_..!.=__g_~l!g_Ql!)'k!~-q!L--.
Nghi quyet phe duy~t ket qua chi dinh thau g6i
thiu TV - 05: L~p bao cao danh gia tac dong

27/11/2019 moi trucmg : "Dv an diu tu xay dvng nang c~p
ciu b~n s6 1" - Cang Quy NhO'n

•••••• ~ ••••• , •••••~......... ••• • ,~ ••~•••••••••••••• H ••••••• __ ••••••••••• •••• •••••••• ••• • ~ ~~ -~~ ••- ••••

Quyet dinh phe-duyet de cuong nhiem vu, du
18/11/2019 toan chi phi cong tac tu v~n du an d~u nr xay

dung nang d.p du b~n s6 1 - Cang Quy Nhon
.. . _...................... (~.~q~.~hl!,~~..~i~.~~!~)_ , ---...-.. -.- -..-- .

Nghi quyet phe duyet ke hoach Iva chon nha
19111/2019 thau du an dh nr nang cap cau ben s6 1 -Cang

Quy Nhon (Buoc chuan bi d~u tu)....- ----..- ..-.--- -.... . - - --.-...Q~y~t····di·~h···-Phs··d~ly~t-i~rho~~h·i~achQ·~······~h-i·
19111/20 19 th~u du an d~u tu nang c~p c~u ben s6 1 - Cang

Quy Nhon (Buoc chuan bi diu tu)
...•...••,......•••.•....••.••..•.•......•.•.•........•."I'•.••..•....•..""' ••-~ ~ - - ~.........•....•...•....•.'i.......•...........I'j - •••• _ _ ••.•..•••• -y - - .

Nghi quyet ve viec thanh l~p to tham dinh ho So'

moi thau va k~t qua Iva chon nha thau g6i TV-
1911112019 03: Lap nhiem vu quy hoach; l~p quy hoach chi

ti~t xay dvng ty 1~1/500; l~p bao cao nghien clm
kha thi ......__._. . ._ __..__ __. .._ . . .._.._ .._._ .._._._ .._. ---.- ..- ---r"'.-..----.- - --..- --- ---.- ·..········-···········1j·····-··..··-·--1··-····~··--·.-.._ .._ ..- ..- _ -" _........ .

Quyet dinh thanh l~p to tham dinh ho So' meri
th~u va k~t qua Iva chQn nha th~u g6i th~u TV-

130/QD-HDQT 1911112019 03: L~p nhi~m V\l quy ho~ch, l~p quy ho~ch chi
ti~t xay dvng ty 1~ 1/500 ; l~p bao cao nghien
clm kha thi

97

98

99

100

101

102

103

108

123/QD-HDQT

125INQ-HDQT

126/QD-HDQT

129INQ-HDQT

132INQ-HDQT

133/QD-HDQT

141INQ-HDQT
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~V1Mc:
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Nghj quyet phe duyet ket qua chi dinh thau goi
thau TV 01: "Khao sat dia hinh, lap h6 sa phuc

27/1112019 Vt;L xin thoa thuan vi tri, thong s6 ky thuat chi ti~t
nang dp cau ben s6 1" thuoc du an D~u tir xay

... .______.. . . . ._ __.__.. .. ._____ ..-~}!!!gr'!.~~~g-~~p--~~~-~-~!!..?§--.!--=-g~!!gQ~!.Y._..J:r!~(?:l: .
Quyet dinh phe duyet ket qua chi dinh thau goi
thau TV 01: "Khao sat dia hinh, lap h6 sa phuc

27/1112019 vu xin thoa thuan vi tri, thong s6 ky thuat chi ti€t
nang c~p c~u ben s6 1" thuoc dir an D~u tir xay

..................__.............. ~Y.''!.g'!..~~.&..~~p__g_~~~~!!s..~..J= ..<::::..~~.gQ~x:t-r.h9.'J:1_.__..
Nghi quyet phe duyet dieu chinh DIJ toan cong
trinh va k€ hoach lira chon nha thau g6i th~u s6

16112/2019 02" Sua chua c~u Cang s6 4·- Cang Quy nhan"
thuQc cong trinh sua chua c~u cang s6 4 --.Cang
Quy NhO'n

....---- ------ ---.---- -. - - _- - - - _.-----Q~{y~tdi~hph~ d~-y~t··di€~{chinh DV toan cong
112 147/QD-HDQT 16112/2019 trinh va k€ ho~ch 19a ch9n nha th~u g6i th~u s6

02 " Sua chua d.u Cang s6 4 - Cang Quy nhon"
.......... H _ .•_ ..__ H.._.H._ _ .....• H _.._._.H. __ . . .•............. H ····.····· _ H ·..·········H ·.· ·····················I..··········H,f' ·················..······ ·····..· ·..·..·······..·'c·· " ·7 ····

17112/2019 Nghi quyet to chuc d~i hQi dong co dong bat
thuOng nam 2020 Cong ty CP Cang Quy NhO'n..·Th6~g····b·io······~~g~y·······~h6t······da~h····si~h···a;······d6~g······th\I·~·····

1711212019 hi~n quy~n tham dll D~i hQi c6 dong b~t thucmg
nam 2020----- ---..--..- ··-Ngh{"qtiy·~t-H~i····d6~gqu~~·t~CC6~g--ty·-··cp···c~~~·g···

17112/2019 QuyNhO'n-~~-~. -.-__m__~___- -- .Q_- __._.._~;~~;~;~~~-m-Quy-~t-d!~"i~···ti~p·-~h~n·--th~~h······;;·i~~-··ch~y~~····iri"ch·····
151 QD-HD T HDQTCong tyCP Cimg Quy NhO'n

._....._... .. ..__ ._m .·.·__·_· · ···.-- .....- ·····---····-·_--·-·······-················-----NghT·-q-uy·~tph~···d~y~t···i~~tqu·~·j-va····~hQ~·····~·j~~····th§u·:
g6i th~u s6 02 " sua chua c~u cang s6 4 - Cang

23112/2019 Quy Nhan" thuQc cong trinh sua chera du cilllg
s6 4 - Cang Quy NhO'n
Quy~t dinh phe duy~t l~~tqua Iva ch911rll~~ti~§u~

23112/2019 g6i th~u s6 02 " sua chua c~u cang s6 4 - Cang
Quy NhO'n" thuQc cong trlnh sua chua c~u cang
s6 4 - Cang Quy NhO'n-----·-------·-Nghr--q;y~-t--ph~---duy~t---i~~t--qu-~--di~~h-giK
HSDXKT g6i th~u TV -03 "L~p nhi~m Vl,J quy
ho~ch; l~p k~ ho~ch chi ti~t xiiy dung ty l~

25112/2019 1/500; l~p bao cao nghien Cll'll kha thi" thuQc d\r
an d~u tu xiiy dgng nang dp c~u b~n s6 1 Cang
Quy NhO'n

-_.-.--._-- ..__ ._m_____ --_ _- --_ _ -- - -- - - .. m _.··..·.._·_······_····· ·Q~~y~-t·········d{·~h·····-···phe····duy~t···········i~~-t···········qu·~·····di~h·········-gii····
HSBXKT g6i th~u TV-03: l~p nhi~m \1\1 quy

25112/2019 ho~ch; l~p k~ ho~ch chi ti~t xiiy dvng ty l~
1/500; l?p bao cao nghien Cll'll kha thi, thuQc d\J'
an d~u tu xiiy dvng nang c~p c~u b~n s6 1 Cimg

109

110

III

113

114

115

117

118

119

120

143INQ-HDQT

144/QD-HDQT

146INQ-HDQT

148INQ-HDQT

149/TB-HDQT

150INQ-HDQT II

153INQ-HDQT

154/QD-HDQT

156INQ-HDQT

157/QB-HBQT
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.._--_._---_.-__ ____._- __.__.._..__._"_.--..----._--..-..- -.-----..--..- _Q~y..~~.~ ..-.--..-- - --.---------.-..- _ _ "'--__.____.__.._-_._._.._.__.
Quyet dinh Ban hanh Quy che tam thai tra

27112/20 19 lu~g, thu lao eho nguoi quan ly cua Corig ty C61!

phan Cang Quy Nhon
121 158/QD- HDQT

d. Hoat dQng ciia thanh vien HQi dang quan tr] dQe l~p khong di~u hanh,
HDQT khong diSu hanh dil thuc hien t6t viec giam sat va h6 tro Ban T6ng

Giam doc, cac can b9 quan 11'khac trong viec thirc thi cac nghi quyet cua Dai hoi
d6ng c6 dong ngay 2916/2019.

e. Hoat dQng ella cac ti~u ban trong HQi dang quan tr]: Khong co
f. Danh sach cac thanh vien HQi dBng quan tr] tham gia die chuong trinh

v~ quan tr] eong ty trong narn: khong co
2. Ban Ki~m soat:

a. Thanh vien va co' e~u ella Ban ki~m soat:

Ngay b5t
s6
bu6i Ty l~

d~u/khong hQp tham
Stt Thanh vien BKS Chu'c V\l con 1ft BKS dt,l'

Ly do
thanh vien

BKS
tham hQp
dO'

1 BaLe Thi Phe
Nguyen Truang 29/6/2019 212 100%

Mi~n
BKS nhi~m

2 Ba Nguy~n Thi Mai Anh
Nguyen Thanh 29/6/2019 212 100%

Mi~n
vien BKS nhi~m

3 Dng Tr~n Tri Phli
Nguyen Thanh 29/6/2019 212 100%

Mi~n
vien BKS nhi~m

4 Dng Le Duy Ducmg
Truoog Ban Idem 29/6/2019 313 100%

Bau
soat BKS

5 Ba VUThi Di~p Thanh vien BKS 29/6/2019 213 100%
Bau
BKS

6 Ba Nguy~n Thi H~ng Thanh vien BKS 29/6/2019 213 100%
B~u
BKS

h. Ho~t dQng ella Ban ki~m soat:
Trong nam 2019, Ban ki~m soat da:t6 chuc cac bu6i hQp dinh ky, th\fc hi~n t6t

chuc nang nhu: giam sat HDQT, Ban di~u hanh, trong vi~c qwin 1y va di~u hanh
Cong ty; KiSm tra tinh hQP 1y, hQPphap, tinh trung th\fCva muc d9 c~n trQng trong
qwin 1y,di~u hanh ho~t d9ng san xu~t kinh doanh, trong cong tac k~ toan, th6ng ke;
Th~m dinh bao cao tai chinh quy, sau thang va m9t nam; Bao cao danh gia cong tac
quan ly cua HDQT va Ban di~u hanh.
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, 3. Cac giao dich, thu lao va -eac khoan IQ'i ich ella HQi dang quan tr], Ba-n--­
dieu hanh va Ban kiern soat nam 2019.

3.1. Ltro'ng, thurrng, thu lao va cac IQ'iich.

3.1.1 Lurrng, Thu lao HQi dang quan tr], Ban di~u hanh:
( Dan vi tinh: dong)

Thil lao Ti~n hrongcan bQ QL
Stt HQ va Ten Chucv\I khong

CBQL Tang cQng
Chi

chuyen
chuyen chu

trach trach

1 Le H6ng Thai
cno tich HDQT, 24,000,000 471,530,455 495,530,455

6 thang
TGD 2019

2 Nguyen Van Phi Thanh vien HDQT 120,500,000 120,500,000 "

3
Nguyen Kim Thanh vien HDQT 15,000,000 15,000,000 "
Cuong

4 Nguyen Th6 Tam Thanh vien HDQT 15,000,000 15,000,000 c c

5 VliHoangHai Thanh vien HDQT 15,000,000 15,000,000 c c

6 Pham Anh Tu~n Chll tich HDQT 39,000,000 39,000,000 ~~

7 Pham Dang Cao Thanh vien HDQT 27,000,000 27,000,000 "

8 NguySn Quy Ha Thanh vien HDQT 24,822,581 34,696,325 59,518,906 "

9 Ly Quang Thai Thanh vien HDQT 27,000,000 27,000,000 "

10 Phan Tu~ Linh
TV HDQT, Tong 27,000,000 444,876,001 471,876,001 "
Giam d6c ~-----~--

11 Trinh Van Nh~t
Ph6 Tong Giam 250,481,061 250,481,061

_.

d6c

12 Nguyen Htru Phuc
Ph6 Tong Giam 829,945,898 829,945,898

Nam
d6c TT 2019

13 L(;liHuy Hoang
Ph6 Tong Giam 740,291,838 754,668,868 "
d6c

14
NguySn:Thanh Ph6 Tong Giitm 754,668,868 754,668,868 "
Nam dbc

15 NguySn Kim Toan KS toan truang 569,009,822 569,009,822
_.
._--

3.1.2. Thu lao ella BKS:
( Dan vi tinh' a6ng)

TT Ho va ten Chtfc danh ThiI lao

1 Le Thi Phe Nguyen Truong Ban kiem soM 60.000.000

2 Nguy~n Tht Mai Anh Nguyen Thanh vien BKS 6.000.000

3 Tr~n Tri Phll Nguyen Thanh vien BKS 6.000.000
.- ..,,---------

4 Le Duy Duong Truong Ban kiem soat 27.000.000

5 Vli Thi Di~p Thanh vien BKS 18.000.000

6 Nguyen Thi H~ng Thanh vien BKS 18.000.000

3.2. Giao djeh e&phi~u eua e&dong nQi bQ:
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1---

TT HQva ten Chtrc Vl,l
se CP n~m

gill'
%/VDL

I. HOI DONG QUAN TRI
1 Le Hong Thai Nguyen Chu tich HDQT

_______ .____________. .. .._....... .._ .. ~~~.~I.6ng_gi.~~_~~ __._.. . . ..____. . ..
2 N ;;: V- Ph' Nguyen Thanh vien HDQT

guyen an 1 ehu en trach
..._. --.--- -.-z- -..---- ---.-- -- -..--.----.-.-- .. ___.. .. . . .__Y.... .__ .._ -.- - --.- ..-.. . - --.- ..-..-- - -..- - ..- .
__} __ .~_g~y.~g..!';~:~__~.~_<!.Qg__ ._ J~ig~y'~!:!__T._~_~~'y-~~_I_1.Ji~QI--- - --- -..--.
__~ tJ.g~X~Q_I~_~I~!~.__ ~g_~y~gIQ~~._y.!~~_.!i.~.QI- -- ---. - .
__? _Y.:~_!i.9.~~gH~L.._____._._..Ng~Y...~~_Ih~ghyi~~.!i.~QI- .. . .
6 Pham Anh Tuan Chu tich HDQT7 ····Pha~··T~~~·Li~h -.-.-- -·---·--·-·····Th~~h-vi"~~-·······--····--·············- -- --.- --- .
8 Eg~y.~~:Q~y_-B~~~:..: :~:::::~_-~~:-=:~~~~::~]~~~~~E.:y.I~~_::~_~_-~::::::= _~:=:=~r:~Q_Q==~:::::- Q,-Q_L~~ _

___2_ .._._1tQ!!~~gIh:~L-__. ._.. _ Ih:~n~..vi_~~ . --- ----- ---..--------- - - -..-.--.--- -
10 Pham Dang Cao Thanh vien-----If·BAN-DIElTHANFi----·-- -------.-----.------.-- --.----.--.-- - -- - --.----- -- .

-'-T- ·-Pha~-TuI~-Li~h·-···-·.----.-.------·---·----T6~g·-gi~md6~-·---- ----.--------..--..---- - -.--- ..........-;-.-···-~~~~;i~-~-~~--;~·~·~------------Ph6-T6~ggi~~;-d6-~-thub~g ----~.soo --- - o.o l··~;~-········
true Cong ty~.~I:::B_g~y~~_Ih~~~:B.:~~~:--:~=~~:j;li9.~I.§~ii{~~~~~:§~:~~~gii··:_._:~~_:~~9_Q·::::::.'9;QO 8%

_4 1~!g~Y...gg~~g _ _._."_.__..__!.'..hQI§~~.g!-~~-~.~~-Q?gg-~y......._}2~~X? 0,041 ~~ -.-
S Nguyen Kim Toan xe toan tnrong 8.000 _Q'._Q~_Q~~---·---lii·····BAN·KIEiVi·soIT-·-···- --..-.---..- - - --- - --- -..................... - --.- - .
1 .1&Ib.L!.'.h~--- - - - _ ~_g!!y~~..I!.~q!.l:g_I.?-~p.-K§----- _.___._~._Q.;?_Q_Q __ __ Q)Q.~.?()~o__
2 Nguy~n Thi Mai Anh Thanh vien BKS-j Tr~n 1';i Phu"-- -- - -.- -----. Th~~h-vi~;--liKs--- - --. --- ---- -----.--- -- ---

~~~~:_-._~I~:_)2~iQ~~~g:-::.. ~:::~:I.i~~ii.[~~~J~~~iii~~~Q~!~:-:~=~:~~:::--~~~--~~~-~~-:-- ~----:~-~-.----
S vo Thi Di~p Thanh vien BKS
- -: :Eg~i~~I~I-E~~i--===:-.:~~-==~~-=f~~~h~~l~~-.~:K§.-:-~:--::::=:=:~-~-.:~~:~-~~::~~~:--~:=.:~ -.=-.:

••••••••••_••_••••••••••h••••••__ ••••••••••·.·_······_·..••••• ·_•••••••••••,••••__ ••••••••••••••_ ,••••••_ ••••_•••••_............. ..••••••_••••_••••••••••_••_•••••••••••_ ••••-_ ••••••••••••••_................ ••••••••• • _•••••••••••••••••••••

3.3. HQ'p d5ng hoac giao djch vo'i c6 dong nQi bQ:

Stt HQva Ten Chu'c Vl,l T8 chu'c
Loai hQ'pdang giao Ghi chu
dich co lien quan

1 Nguy~n Huu Phue
Ph6tong Cong ty co ph~n Hgp dong so
giarn d6e Cang Quy Nhon 168/20 17/HDKT

ngay 19/7/2017
giua Cang Quy

Cong ty c5 ph~n
NhO'n va Cong ty c6 Tho'i
ph~n Tan Cang Quy h~n HQ'p

Chu tieh
Tan Cang Quy Nhon HQ'pd6ng d6ng 10

2 Nguy~n Huu PhllC NhO'n (c6 16,08%
HDQT hQ'ptac kinh doanh nam

von g6p eua khai thae h<;lt~ng
Cang Quy Nhan) cfru cang eua Cong

ty e6 ph~n Tan
Cang Quy Nhon L..-.
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3.4. Vi~c thuc hi~n cac quy djnh v~ quan tr] cong ty:
Trang nam Cong ty tuan thu thirc hien nghiem tuc cac quy dinh v~ quan tri va

thuc hien baa cao, bE>thong tin thea dinh ky, baa dam tuan thu cac quy dinh cong bE>
thong tin dinh ky va b~t thirong ...

VI. Bao cao tai chinh:
1. Bdo ctio tid chlnh ad aU'(fc kiim todn: Bao cao tai chinh nam 2019 cua Cong

ty da duoc Cong ty TNHH KiSm toan va tu v~n UHY kiSm toan thea quy dinh cua
phap luat (Baa cao tai chinh nam da diroc kiSm toan bao g6m: Bang can d6i kS toan;
Baa cao kSt qua hoat dong kinh doanh; Bao cao hru chuyen ti~n t~; Ban thuySt minh
Baa caa tai chinh) thea quy dinh cua phap lu~t v~ k~ toan va kiSm toan duqc dang tai
dia chi web cong ty http:www.quynhonport.vn va dinh kern v6i baa cao nay.

2. tkiin kiim toan: "Theo y kiSn cua chung toi, bao cao tai chinh t6ng hqp da
phan anh trung thvc va hqp ly, tren cac khia c:;tnhtrQng ySu tinh hinh tai chinh cua
Cong ty t:;tingay 31112/2019, cling nhu kSt qua ha:;tt d9ng kinh doanh va tinh hinh
luu chuySn ti~n t~ cho nam tai chinh kSt thuc ctmg ngay, phil hqp v6i Chu§.nmvc KS
toan Vi~t Nam, ChS d9 KS taan daanh nghi~p Vi~t Nam va cac quy dinh phap ly co
lien quan dSn vi~c l~p va trinh bay baa caa tai chinh".

NO'i nhfm:
- UBClz'NN (d~ bao cao);
- HDQT, BKS ;
- Website Cong ty; _I! /'
- L'lJ'u: VT, TCHC, NPTQTCT~
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