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LICH SU HOAT PONG CUA CONG TY

Nhirng sw kién quan trong:

Cong ty Co phan Tap doan HIPT, tién than 12 Cong ty TNHH H& trg Phét trién Tin
hoc, duoc thanh lap theo Gidy phép thanh lap s 1256/GP-UB ngay 16/06/1994 cua
Uy ban Nhan dan Thanh phé Ha Noi.

Niam 2000, Cong ty TNHH H§ tro Phat trién Tin hoc chuyén déi thanh Cong ty C6
phan Hb trg Phét trién Tin hoc — HIPT theo Gidy Chirng nhan Dang ky kinh doanh
s6 0103000008 do S¢ Ké hoach va Pau tw — Thanh phé Ha Noi cép ngay
29/02/2000.

Niam 2002: Cong ty trién khai xdy dung Trung tim Giao dich Dién tir vad Phin mém
Ha Noi (HANESC) tai 152 Thuy Khué, Phuong Thuy Khué, Quan Tay HO, Ha Noi
Vi tong gia tri dau tu khoang 40 ty dong. Toa nha dwoc hoan thanh va duoc dua
Va0 sir dung vao nam 2004 (hién d& duoc doi tén thanh HiPT Building).

Niam 2005, Cong ty C6 phan Hb trg Phat trién Tin hoc — HIPT chuyén ddi co ciu t6
chuc, hinh thanh HIPT Group hoat dong theo mé hinh Tap doan. Thang 6/2006,
Cong ty chinh thic d6i tén thanh Cong ty C6 phan Tap doan HiPT (HiPT Group)
theo Gidy Chirng nhan Dang ky kinh doanh do S& Ké hoach va Pau tu — Thanh ph
Ha Noi s6 0103000008 Véi thay ddi 1an thr ndm ngdy 20/06/2006.

Cong ty c6 mot chi nhanh tai Thanh phé HS Chi Minh duoc thanh 1ap va hoat dong
theo Gidy Chimg nhan Pang ky kinh doanh sé 4113034889 ngay 20/11/2006. Chi
nhanh Cong ty hoat dong bat dau tir nim 2007. Hién nay, Chi nhanh tai Thanh phé
Hb Chi Minh c6 tru so tai s6 222 — 224 Tran Hung Dao, Phuong Nguyén Cu Trinh,
Quan 1, Thanh ph H6 Chi Minh.

Ngay 25/06/2007, Cong ty dugc UBCKNN chép thuan, chinh thic tré thanh Cong
ty dai chung, hoat dong theo Luat Doanh nghié¢p, Luat Chirng khoan va cac van ban
huéng dan thi hanh.

Ngay 24/06/2009, Cong ty chinh thirc dang ky giao dich trén san giao dich danh
cho Cong ty dai chung chwa niém yét (UPCoM) véi méa chimg khoan 13 HIG.

Quaé trinh phét trién:

Nganh nghé kinh doanh ciia Céng ty:

. Buon ban hang tu liéu san xuat, tu liéu tiéu ding (cha yéu may méc thiét bi tu
dong hoa, do luong, diéu khién va cac vat tu, may moc phuc vu san xuét, tiéu
dung).

. Dich vu tu van va chuyén giao cong nghé trong linh virc dién ti - tin hoc - vién
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thong.

. Liap dat, bao hanh, sira chita hé thong thong tin, mang may tinh, truyén thong.

. San xuét phin mém may tinh va cung Cip cac giai phap cong nghé.

« Xay dung dan dung, cong nghiép;

« Dich vu cho thué van phong, nha ¢;

. Kinh doanh bit dong san;

« Tu van dau tu;

. Tu van xay dung (Khong bao gdm dich vu thiét ké cong trinh)

. Dich vu tu van quang cao, truyén théng, marketing, xay dung va lap chién luoc
phét trién thuong hiéu, chién luoc kinh doanh cho cac cong ty trong va ngoai
nudc, cic san pham hang hoa;

. Dich vu dao tao bdi dudng vé quan hé cong chiing (PR);

« T6 chuc hoi nghi, héi thao, khuéch truong san phém, quang ba thuong hiéu va
giGi thiéu san pham, hinh anh cho cac doanh nghiép, cac san pham hang hoa;

. Dich vy cung cap, to chic cac chuong trinh truyén hinh cho céc co quan, don
vi, dia phuong (khong bao gdm san xuét phim);

. Dich vu méi giéi xuc tién thuong mai, xic tién dau tu;

. Dich vu in 4n va lién quan dén in 4n (theo quy dinh cta phéap luat hién hanh);

. Dai Iy kinh doanh cac xuit ban pham dugc phép luu hanh.

- Tinh hinh hoat déng:
Trong nim dau tién méi thanh lap (1994), doanh s6 ciia Cong ty méi chi dat 4
ty dong v6i 14 nhan vién, nhung qua 16 nim hoat dong, con s6 do 1a 700 ty
dong véi 412 can bo nhan vién cd trinh do cao d4 phan anh tdc do phat trién
nhanh chong cua Téap doan HiPT.
Biéu db ting truong doanh thu tir nam 2000 — 2009 (Pon vi tinh: ty dong):
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3. Pinh hwéng phit trién:

- Céac muc tiéu chu yéu cua Cong ty: Xay dung HiPT Group thanh mot Tap doan

kinh té da nganh nghé dua trén nén tang cong nghé. Giai phép hé thng thong tin

tiép tuc duogc coi 1a gia tri cdt 16i, 1a nén tang cho sy phat trién cia Tap doan. Do

d6, moi hoat dong chién luoc trong giai doan t6i 12 nhim tao nén maot hinh anh
thong nhat vé HiPT Group: Tap doan CNTT manh.
- Chién lugc phat trién trung va dai han: Doanh thu tang truong dat 2.500 ty - 3.000

ty cho cac nam 2013 - 2015, va trg thanh 1 trong 3 nha cung cap hang dau vé giai

phdp CNTT tai Viét Nam trong linh vyc Ngan hang — Tai chinh.

Il.  BAO CAO CUA HQI PONG QUAN TRI

1. Nhirng nét ndi bat ciia két qua hoat dong trong nim:

Chi tiéu Néam 2009 Nam 2008 % Tang trudéng
Doanh thu thuan 699.875.687.206 509.946.157.766 137%
Loi nhuan gdp 169.426.058.464 106.901.815.831 158%
Chi phi tai chinh 26.225.602.074 14.847.108.332
Chi phi ban hang 24.332.499.451 9.484.840.052
Chi phi quan ly 52.176.290.633 36.250.656.249
Loi nhuan sau thué 61.098.564.594 43.859.377.807 139%

- Doanh thu ting truéng vuot bac o Véi nhitng nam trude, dat gan 700 ty dong so

vé6i hon 500 ty dong ndm 2008 (dat muc ting trudng 137%).

- Loi nhuan sau thué dat gan 62 ty dong so voi gan 44 ty dong nim 2008 (dat mirc

tang truong hon 139%).

2. Tinh hinh thye hién so véi ké hoach:
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Nam 2009

Chi tiéu Thue hién Ké hoach % thwc hién
Doanh thu thuan 699.875.687.206 1.000.000.000.000 69.99%
Lgi nhuén gop 169.426.058.464
Chi phi tai chinh 26.225.602.074
Chi phi ban hang 24.332.499.451
Chi phi quan ly 52.176.290.633
Loi nhuan sau thué 61.098.564.594 68.000.000.000 89.85%

3. Nhiing thay d6i chii yéu trong nim:

Tang von diéu 1¢ cho Cong ty TNHH Giai phap va Tu van Cong nghé HIPT — la
Cong ty TNHH 1 thanh vién do HIPT 1am chu sé hitu — tir 2 ty dong 1én 50 ty dong
Tang von diéu 1é cho Cong ty TNHH Thuong mai va Dich vu Tin hoc HIPT — la
Cong ty TNHH 1 thanh vién do HIPT 1am chu so hitu — tir 5,12 ty dong 1én 30 ty
ddng

Thanh lap Cong ty TNHH Hé théng Dich vu Cong nghé HIPT (HISN) tir Trung
tam Ban l¢é trudce day.

Hoan thanh viéc dang ky giao dich trén san giao dich danh cho Cong ty dai ching
chwa niém yét (UPCoM) tir thang 6/2009 v6i ma giao dich 1a HIG.

Hoan thanh viéc diang ky bd sung nganh nghé kinh doanh bt dong san cho Cong ty
TNHH Dich vy Pau tw HIPT (Cong ty TNHH 1 TV do HIPT lam chu so hitu).

4. Trién vong va ké hoach trong twong lai:

Tiép tuc tap trung vao mang kinh doanh chinh: Giai phap Cong ngh¢ thong tin
Pay manh mang kinh doanh dich vy tai thi truong mién Nam

Nghién ctru, déu tu vao R&D Vi muc tiéu phét trién san pham riéng cua Tap doan
BAO CAO CUA BAN GIAM POC

1. B&o céo tinh hinh tai chinh

<Chi tiét trong Béo céo tai chinh kiém toan dinh kém>

2. BA&o c4o két qua hoat dong san xuit kinh doanh

2.1. Vé finh hinh theee hién doanh sé va qudn Iy chi phi:

Chi tiéu Nam 2009 Nam 2008 % Tang trudéng
Doanh thu thuan 699.875.687.206 509.946.157.766 137%
Loi nhuan gdp 169.426.058.464 106.901.815.831 158%
Chi phi tai chinh 26.225.602.074 14.847.108.332
Chi phi ban hang 24.332.499.451 9.484.840.052
Chi phi quan ly 52.176.290.633 36.250.656.249
Loi nhuan sau thué 61.098.564.594 43.859.377.807 139%

Trang 5



- Tinh hinh thuc hién doanh sé:

e Doanh s6 thyc hién trong nim 2009 dat gan 700 ty dat 70% ké hoach doanh sb dat
ra, ting hon nam 2008 hon 190 ty twong dwong tdc do ting truong la 137%.

e Day la nhitng nd luc 16n cua Ban 1anh dao va tap thé cia HiPT. Mic du danh gia thi
truong nam 2009 1a nim rat khé khin cho tit ca cac nganh kinh té. Trong d6 thé
manh cua Tap doan van 1a khach hang & cac mang kinh doanh giai phap, ngan hang
va bao hiém.

- Tinh hinh quan 1y chi phi:

e Chi phi gi& vén: Giam duoc ti 1¢ gia von hang ban trén doanh thu tir mirc 79% nim

2008 xudng con 75,79% nam 2009 lam cho ti 1& 13i gop trén doanh thu cua Tap
doan dat 24,2%. Piéu ndy cho thdy nd lyc cta Tap doan trong viéc dam phéan véi
c4c nha cung cap nham giam chi phi ¢au vao ciia hang hoa.

e V& chi phi hoat déng: Ti 1& chi phi hoat dong so vai doanh thu ciia HiPT nam 2009

tang 2,6% s0 v&i nam 2008. Cu thé ciia viée tang chi phi hoat dong nay Ia:

0 Chi phi quan 1y doanh nghiép va chi phi ban hang tang 30,77 ty so vdi nam
2008

0 Chi phi tai chinh: Chi phi tai chinh nam 2009 la tang 12 ty so voi nam 2008
tuong ung 0,7%.

- Tuy nhién téc d6 tang chi phi ciia Tap doan 1a cham hon so voi toc d6 ting lgi
nhuan gop, diéu nay d& gop phan lam ting hiéu qua hoat dong kinh doanh ciia Tap
doan mic du két thac ndm Téap doan chua dat duoc ké hoach doanh thu nhu da dé
ra.

e Nho co su hd tro 140 suat caa chinh phu chi phi 14i vay nam 2009 da giam 38% so
V6i ndm 2008 twong tng giam 3 ti dong.

e Chénh léch 1 ty gia ndim 2009 d4 tang hon 3 1an so v6i cing ky nam 2008 twong
duong voi lugng ting 14 trén 15 ty dong.

2.2. Hiéu quad sinh loi:

e Nam 2009 Tap doan nho toc do tang lgi nhuan gdp nhanh hon toc do tang cua chi
phi d 1am céc chi s6 loi nhuén trude thué va sau thué trén doanh sb déu ting hon
S0 V&i nam trude. Do vAy Loi nhuén sau thué trén doanh thu ciia Doanh nghiép
nam 2009 dat 9,2% tang 0,6% so v&i nam 2008 va vuot voi ké hoach dé ra 1a duy
tri & murc 6-8%.

e Loi nhuan trén mot c¢6 phiéu (EPS) trén 4.148 dong/ICP (nim 2008 1a 2.980
ddng/CP) — tang 28%.
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Loi nhuan sau thué/VCSH (ROE) = 19% ( Nam 2008 1a 15%)

2.3. Hiéu quad sit dung fai sdn va nguén von:

Co c4u tai san, ngudn von:

e Trong nim 2009 co cau tai san cta Tap doan gan nhu khong thay dbi, Tap doan
khong dau tu dai han thém va da rat khoi nhitng du an dau tu khong hiéu qua
nhu dy an gop von voi Cong ty Co phan D6 thi Ba Lan.

e Co ciu ngudn von cua Tap doan hién tai 1a twong ddi an todn so véi cac doanh
nghiép trong linh vuc hoat dong thuong mai, ty trong tai trg ciia von dai han
cho tai san dai han 1a 90%.

MGi quan hé giira co cAu tai San va co ciu ngudn von:

e Viéc ting cuong hoat dong dau tu dai han trong nim 2008 da dua mot phan rat
I6n ngudn vén dai han duogc st dung diing myc dich va dwa co céu von cia Tap
doan ngay cang gan vé véi co cdu can bang toi uu.

Céc hé sb phan anh kha ning thanh toan:

Kha nidng thanh toan: Trong nam 2009 cac chi tiéu thanh todn binh quén cua Tép

doan lan luot 1a:
0 Kha ning thanh toan hién hanh 1a: 1,76 lan (nim 2008 1a 1,84 lan).
0 Kha ning thanh toan nhanh 1a: 1,6 lan (nim 2008 1a 1,55 lan).

3. Nhiing tién bd cong ty da dat dwoc:

Nhirng cai tién vé co cdu t6 chirc, chinh sach, quan ly:

Hoat dong san xuét kinh doanh cta cong ty tuan tha dung luat phap. Cong ty thuc
hién thu ndp ngan sach ding han, ding qui dinh. Bao hiém y té, bao hiém x4 hoi
dong dung sé luong, dung thoi han, va dam bao viée thanh toan lwong cho ngudi
lao dong diing han. Tuén thu cic quy dinh vé nghia vu bao cao dbi voi UBCK vé
cong ty dai chung

Hach toan ké toan ctia cong ty theo dung chuan muc. S6 liéu ké toan rd rang, minh
bach.

Phan g kip thoi v6i cac bién dong kinh té, anh huong dén hoat dong san xuat
kinh doanh, ban hanh kip thoi cac chinh sach, kiém soat tinh hinh cho nhing thoi
ky kho khan, dic biét 1 viéc dy bao sy anh hudng caa bién dong ti gid USD trong
nam.

Co cau td chirc ranh mach va hd trg dic luc cho cong tac diéu hanh va bao céo. Cac
chinh sach quan Iy han mirc, kiém soat tai chinh phdc vu déc Iyc cho cong tac diéu

hanh hoat dong.
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Cdng tac quan tri du an dd dugc nang cao, niang luc doi ngll nhan sy quan ly tré
hoa.

D4 thanh lap cong ty ban 1¢ HIPT, lap thém nhiéu ctra hang ban I¢ bat dau di vao
hoat dong 6n dinh, gop phan quang ba thuong hiéu Tap doan ra cong ching.

D4 tham gia th truong UPCoM 1a bude dém tdt cho viée tham gia san chimg khoan
chinh thire ctia Tap doan sau nay.

Céc to chuc doan thé, doan thanh nién, dang bo hoat dong gin két v4i hoat dong
san xuat kinh doanh, dem lai moi trudng phan dau tot cho nguoi lao dong, dic biét
V6i cong ty co do tudi nguoi lao dong tré, va nhiét huyét. Cac hoat dong van hoa
thé thao, cong doan dugc danh gia 1a don vi hang dau tai quan Tay Ho trong khdi
ngoai québc doanh.

Céc bién phap kiém soét, nhitng han ché ton tai:

DPé dam bao nguc“m luc cho kinh doanh ndm 2010, cin tuyén dung nhén lyc tot va
dép ung cho nhu cdu chét lwong, ddc biét can chu trong sy 6n dinh va chét luong
ctia bd may ké toan von c¢6 nhiéu bién dong nam 2009.

Viéc giam sut dang ké kha ning thanh toan nhanh cua doanh nghiép cho thiy viéc
bi chiém dung vén bai khach hang can dwgc luu y nhiéu hon trong ndm 2010 — mic
di chi tiéu nay chi phan anh mang tinh thoi diém.

Tuy d4 thanh lap Cong ty HISN (ban 1¢) va hoat dong tuy da ¢ chidu sau nhung
hiéu qua con thip, ban 1dnh dao Tap doan cin c6 chi dao va bién phap tich cuc khic
phuc trong nam 2010.

Viéc thyc hién déu thau con 1é thudc nhiéu vao cdng ty me, trong nim 2010 cin
phai day manh sy chi dong trong cac cong ty con nhiam ning cao vi tri va siic
manh tirng céng ty con, qua d6 nang cao sic manh cua Tap doan.

Viéc quan ly va kiém soat cac hoat dong cuia cac don vi lién danh lién két can dugc
ddy manh hon, thong tin nhanh hon dé tir d6 danh gia thudong xuyén va co diéu
chinh kip thoi.

K¢ hoach phat trién trong twong lai:

Dinh huéng kinh doanh rd rang vé chién lugc phat trién (San phamy/thi truong va
dic biét 1a dinh hudng xdy dung t6t va can d6i co cdu khach hang caa Téap doan).
Déy manh mang kinh doanh du an tai thi truong HCM va xac dinh déy manh thi
truong khdi chinh phu (Gov).

Trién khai 16 trinh thwong hiéu HiPT, thué don vi tur van chuyén nghiép, trién khai

bo nhan dién thuong hiéu, Logo, slogan va cac budc trién khai viéc bang ba thuong

Trang 8



V.

hidu HiPT.

BAO CAO TAI CHINH
(Xem chi tiét trong Béo céo tai chinh hop nhit 2008 d4 duoc Cong ty TNHH KPMG

kiém toan kém theo).

V.

VI.

BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN
(Xem chi tiét trong Bao c&o tai chinh hop nhat 2008 d4 duoc Cong ty TNHH
KPMG kiém toan kém theo).

Kiém toan doc lap
- Pon vi kiém toan doc 1ap: Cong ty TNHH KPMG

- Y kién kiém toan doc 1ap: Xem chi tiét trong Bao cdo tai chinh hop nhat 2009 da

duoc kiém toan.

- Cac nhan xét dac biét (thu quan 1y): Khong co.

Kiém toan ndi b

- Y kién kiém toan ndi bo:

HPQT, Ban Tong giam déc d4 diéu hanh cong ty theo dung Luat doanh nghiép
va Diéu 1é cong ty.

Moi hoat dong ctia Cong ty déu phl hop véi luat phap hién hanh va khéng c6
hoat dong ndo vi pham phap luat hoc Diéu 1¢ cong ty

S6 liéu ké toan chinh xac, chirmg tir minh bach, dung chuan muc — ché do ké

toan va luat thué hién hanh..

- C4c nhan xét dac biét: Khdng co

CAC CONG TY CO LIEN QUAN

- Cong ty ndm giit trén 50% vbn c6 phan/vén gop caa HIPT Group: Khong co.

- Cong ty c6 trén 50% vén cb phan do HIPT Group nam giir: Khong co.

- Tinh hinh dau tu vao cac cong ty/Dy an ¢ lién quan:

Toa nha Da Ning: DA hoan thién toa nha 3 tang, hién dang tién hanh cho thué
va dy kién s& ban dé thu hdi von dau tu néu tim duoc ddi tac phd hop.

Toa nha Thai Binh: Pang phdi hop voi dbi tac trién khai xay dung toa nha 11
tang.

Ngan hang Bao Viét: Chinh thiic hoat dong tir thang 1/2009, vn gop cua
HIPT 1a 72 ty (chiém 4,8%). Hién tai BVB dang cung c6 va phat trién mang
lwéi, chuan bi tang vén diéu 1& 1én 2.000 ty (2010).

Mot s6 Cong ty CP ma Tap doan HIPT tham gia gop von:
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lai.

AITS: 12 ty, dang trong giai doan khoi dong

Lam Hong: 1 ty, thi trudng chat hep

HIMC: 3,2 ty, chua tim thiy huéng di c6 trién vong
M-Service: 6,5 ty, c6 tiém ning t6t

3D Brigade: 2,5 ty, chua co thi truong.

0 Vietairtech: 2,5 ty, mégi hoan thién thu tuc.

Thoi béo doanh nhan: 2 ty, chwa phat huy tét hiéu qua ma B4o c6 thé dem

- T6m tat vé& hoat dong va tinh hinh tai chinh ciia cac cong ty lién quan: Hau hét cac

hang muc dau tu chua hoat dong hodc moi bat dau di vao hoat dong nén két qua

cho théy, nam 2009 chua thu duge loi nhuén cho cic khoan dau tu.

VII.

TO CHUC VA NHAN SU

1. Co cdu tb chirc ciia CONng ty:

PAI HOI DPONG €O PONG

| BAN KIEM SOAT

HOI PONG QUAN TRI

BAN TONG GIAM BOC

KHOI KINH DOANH

CONG TY TNHH

HE THONG DICH VU
CONG NGHE HIPT

]

KHOI DICH VU

KHOI VAN PHONG

TRUNG TAM
TICH HOP
HE THONG

CONG TY TNHH
DICH VU DAU TU
HIPT

CONG TY TNHH

DICH VU THUONG

MAI HIPT

TRUNG TAM
GIAI PHAP
CONG NGHE

CONG TY TNHH
DICH VU PAO TAO

CONG TY TNHH

GIAI PHAP & TU VAN
CONG NGHE HIPT

TRUNG TAM
BAO HANH
BAO TRI

Chinhanh CONG TY

HiSC tai TPpHCM

BAN HANH CHINH
TONG HOP

BAN QUAN HE
CONG CHUNG

BAN QUAN LY
CHAT LUONG

BAN TAI CHINH
KE TOAN

BAN TO CHUC
NHAN sy

VAN PHONG HDPQT

Chi nhanh TAP DOAN
HIPT tai TPHCM
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2. TOm tit Iy lich ciia cic ¢4 nhan trong Ban Tong Giam dbc:

STT

HQ VA TEN HOQC VI VI TRi LANH PAO

1.

Nguyén Quang Hai | K§ su nganh CNTT (Truong | Tong Giam doc
DPai hoc Bach Khoa Ha Noi)

3. Thay d6i Tong Giam doc diéu hanh trong nim 2009: Khang.

4. Quyén lgi ciia Ban Tong Giam dbc:

Ban Tong Giam dbc duge huong cic quyén loi bao gom luong, thuong va céac

quyén loi khac theo chinh sach chung ciia Tap doan.

5. S6 lwong can b, nhin vién va chinh sich d6i véi nguoi lao dong:

Sé Iwong: Tong s6 CBNV tai HiPT Group hién nay 12 412 nguoi.

Chinh sach tuyén dung: Muc tiéu chinh séch tuyén dung cua HiPT Group la thu

hat va duy tri nguon nhéan lyc chit lugng cao. Tiéu chi tuyén dung dua trén td chét,

tiém ning va thién chi cia tmg vién. Nguyén tic tuyén dung cong bang tai moi thoi
diém va ddi voi moi img vién.

Chinh sdach dao tao: Moi ca nhan khi da tro thanh thanh vién chinh thirc cia HiPT

déu dugc tham du cac khoa dao tao ning cao kién thuc, k¥ ning, kha ning cua

minh, giGp hoan thanh t6t cong viéc hién tai va tuong lai, dap tng muc tiéu nghé
nghiép ctia ca nhan va muc tiéu cia to chic. HIPT coi dao tao 12 mot cach dau tu
vao ngudn nhan lyc ciia Cong ty, giup ning cao vi thé canh tranh ctia Group.

Chinh sé&ch phat trién: Ban L&nh dao dé cao trach nhiém phat hién va boi dudng

nhén tai dé trao trong trach. Sy dong gop ciia nhan vién dugc khich 1¢, dong vién

kip thoi va xtmg dang dudi hinh thirc vat chit va tinh than. Cac muc tiéu dai han va
ngan han dyoc truyén dat dén tirng nhan vién nham trién khai va phat huy tdi da
hiéu qua ciia ca nhin va to chuc.

Duy tri nguén nhén lire va quan hé lao dong:

e HiPT &p dung chinh sach di ngd va tra cong lao dong xirng dang vdi dong gop
ctia mdi thanh vién.

e HiPT cam két dap tmg day du cac trang thiét bi va diéu kién 1am viéc phd hop
cho nhan vién.

e HiPT xay dyng va phét trién mot méi trudng 1am viée tré trung, ning dong,
séng tao ma chuyén nghiép. Ngoai nang lyc chuyén mon, nhan vién c6 co hoi
tu phat trién va phat huy nhitng t6 chat dic biét cua minh théng qua sy twong
tac vadi cac thanh vién khac trong cong viéc hang ngay va trong cic hoat dong

tap theé.
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6. Thay doi thanh vién Hoi dong quan tri, Ban Tong Giam déc, Ban Kiém soat, Ké

toan truéng:

VIII.

TY

Thay d6i Pho Tong Giam ddc: Ong Nguyén Ngoc Minh théi giir chirc vu Phd Tong
Giam ddc ké tir ngdy 29/01/2010.

Thay d6i Phé Tong Giam ddc: Ong Nghiém Tién S¥ théi giit chic vu Pho Tong
Giam ddc ké tir ngay 31/03/2010.

Thay d6i Ké toan truong: Ong Nguyén Tran Hién gitr chire vu Ké toan truong thay
Ong Sai Hoang Giang ké tir ngay 28/01/2010.

Thay d6i Ban Kiém soat: Ba Dinh Thi Huyén Trang giit chirc vu uy vién Ban Kiém
soat thay Ong Nguyén Tran Hién ké tir ngdy 06/02/2010.

THONG TIN CO PONG/THANH VIEN GOP VON VA QUAN TRI CONG

1. Hoi dong quan tri va Ban Kiém soat:

Thanh vién va co cau cia HDQT, Ban Kiém soat:

e Hoi dong quan tri gdm 07 thanh vién trong d6 gdm 01 Chu tich, 01 Phé Chu
tich va 05 Uy vién. 02 trong s6 07 thanh vién Hoi dong quan tri nam trong Ban
Diéu hanh HiPT Group, giir chitc vu Tong Giam dbc va Giam ddc Kinh doanh
Dy an Cong ty C6 phan Tap doan HiPT, 05 thanh vién con lai 1a doc lap, khong
tham gia truc tiép vao hoat dong diéu hanh caa Tap doan.

e Ban Kiém soat gém 03 thanh vién trong d6 gdm 01 Trudng Ban va 02 Uy vién.
03 thanh vién Ban Kiém soat 1a doc lap, khong tham gia vao hoat dong diéu
hanh cua Tap doan.

Hoat dong cua HDQT: Hoi dong quan tri hop dinh ky theo quy dinh tai Didu 1é

Cong ty ngoai ra c6 cac budi hop bat thuong, dot xuat khac (hop truc tiép hodc xin

y kién bang vin ban).

Hoat dong cta thanh vién HDQT ddc 1ap khong diéu hanh: Cha yéu thong qua céc

cudc hop dinh ky va dot xuat cia HPQT dudi hinh thic gop v, tu van truc tiép

hoic gian tiép.

Hoat dong cua céc tiéu ban trong HPQT: Nam 2009, hoat dong ciia HDQT ¢6 su

chuyén trach theo c&c mang dugc phan cong.

Hoat dong cua Ban Kiém soat/Kiém soat vién: Hoat dong ciia Ban Kiém soat chi

yéu théng qua cic cudc hop dinh Ky va dot xuat dé kiém tra, giam sat tinh hinh thyc

hién cua HDQT d6i voi cac Nghi quyét da dugc Pai hoi dong cd dong thong qua,

cu thé:
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Tham gia t6 chirc Dai hoi dong c6 dong thudng nién nim 2007
Tham duy cac cudc hop caa Hoi dong quan tri khi duwoc moi tham duy

Xem xét cac ho so phat hanh ¢6 phiéu ting von diéu 18

o O o o

Xem xét cac b&o cao tai chinh, két qua kinh doanh giita kién do va khi két thuc
nién do

0 Xem xét cac béo céo cua to chirc kiém toan

0 Tham dinh béo céo tai chinh cong ty.

0 Giém sét tinh hinh hoat dong diéu hanh, gidm sat hoat dong cia HDQT, Tong
giam dbc diéu hanh,

0 Danh gia sy phdi hop hoat dong gitra BKS véi HPQT va Tong giam dbc.

Trong qué trinh thuc hién nhiém vy Ban kiém soat tuan tha chap hanh luat phap, tuan tha

Diéu I¢ cong ty, Nghi quyét DPHDCBD va cac quy dinh cua Cong ty.

Ké hoach dé tang cudng hiéu qua trong hoat dong quan trj cong ty: Tang cudng cac
chwong trinh hop dinh ky va dot xuét.

Thu lao, cac khoan lgi ich khac va chi phi cho thanh vién HDQT va thanh vién Ban
Kiém soét trong nim 2009: Tong mirc thi lao ciia Hoi dong quén tri va Ban Kiém
soat chiém 2% (hai phan tram) lgi nhun sau thué ciia Cong ty (trong duong 1,2 ty
dong).

S6 lugng thanh vién HPQT, Ban Kiém soat, Ban Giam ddc da ¢ chung chi dao tao
Vvé quan tri cong ty: 100% thanh vién HDQT, Ban Kiém soat, Ban Giam ddc co
kinh nghiém vé quan tri Cong ty va da tham gia vao cac khoa dao tao ngin va dai
han vé quan tri.

Ty 1¢ so hiru ¢6 phan va nhitng thay di trong ty 1é nam giit 6 phan/vén gop cia

thanh vién HDQT (tinh dén ngay 26/03/2010):

STT HQ VA TEN CHUC VU S:O C~P GIA TRI TY LE
SO HUU
1 | V6 Vian Mai Chu tich 853.615 8.536.150.000 | 8.95%
2 | Nguyén Quang Hai Uy vién 466.411 1.664.110.000 | 4.89%
3 | Tén Qudc Binh Phé Chu tich |  361.465 3.614.650.000 | 4.11%
4 | Chu Hao Uy vién 103.815 1.038.150.000 | 1.09%
Téap doan Béao Viét
5 | (Daidién Truong Uy vién 1.125.000 | 11.250.000.000 | 11.80%
Tuan Lam)
6 | Pham Viét Giang Uy vién 118.037 1.180.370.000 | 1.24%
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7 | V3 Hanh Phic Uy vién 75.431 754.310.000 0.79%
Tong cong 3.103.774 | 31.307.740.000 | 32.87

- Thdng tin vé cac giao dich c¢6 phiéu/chuyén nhuong phan von gbp cua Cong ty cia

c4c thanh vién Hoi dong quan tri, Ban Tong Giam ddc, Ban Kiém soat, ¢6 dong 1on

va céc giao dich khac nhitng ngudi lién quan téi cac ddi tuong noi trén trong nim

2009 (tir ngay 01/01/2009 dén ngay 31/12/2009):
STT Ho va tén Vi tri Noi dung giao dich | So ¢o phiéu

giao dich

1. V0 Van Mai Chu tich HbQT Nhan chuyén nhugng 121.945
2. Nguyén Quang Hai | Uy vién HDQT/TGP | Nhan chuyén nhugng 66.630
3. Ton Quéc Binh Phé CT HBQT Nhan chuyén nhugng 55.924
4, V6 Hanh Phlic Uy vién HDQT Nhan chuyén nhugng 15.597
5. Pham Viét Giang Uy vién HDQT Nhan chuyén nhugng 41.429
6. Lam Quang Tung Uy vién BKS Chuyén nhugng -5.000

Thong tin vé hop dong, hodc giao dich da dugc ky két voi cong ty cta thanh vién

Hoi df’)ng quan tri/Hoi déng thanh vién, Ban Giam ddc diéu hanh, Ban kiém

soat/Kiém soat vién va nhirng ngudi lién quan tdi cac dbi tuong noéi trén: Khong co

2. Cé&c dir liéu thong ké vé co dong/thanh vién gop vén

Cé dong/thanh vién gop vén Nha nuwde: Khdng co

Cé dong/thanh vién gop Vén trong nwéc:

e Thong tin chi tiét vé co cau c6 dong/thanh vién gop vén trong nude: (tinh dén

hét ngay 26/03/2010):
. S6 Tong so Tong gia tri Ty l¢ o
STT | Nhoém co cau Ghi cha
lwgng | CP sé hiru S6 hiru (%)
Bao gom
1 | Hoi dong quan tri 7 3.103.774 | 31.307.740.000 | 32.56 Téap doan
Bao Viét
2 | Ban Kiém soat 2 74.220 742.200.000 | 0.79%
Cong ty/To chirc
3 6 1.234.927 | 12.349.270.000 | 12.95%
trong nudc
Ca nhén trong
4 ) 682 | 4.727.223 | 47.272.230.000 | 49.59%
nude

e Thong tin chi tiét v& timg c6 dong 16n (>5%):
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) S6 CMTND Loai | Toéng sd Gia tri TY LE
STT | Tén co dong Dia chi .
PKKD s6' hiru | CP sé hiru (dong) (%)
S6 8 L& Thai
Téap doan . 2 Phap
1 0103020065 | To, Hoan Kiém, 1,125,000 | 11,250,000,000 | 11.80%
Bao Viét nhan
Ha Noi
1/C3 Khu Do
Thi Nam Thang Ca
2 | V6 VanMai | 011796193 . 853.615 | 8.536.150.000 | 8.95%
Long, Tay Ho, nhan
Ha Noi

- Co dong/thanh vién gop vén nwéc ngoai

Thong tin chi tiét vé co cau cd dong/thanh vién gop vén nudc ngoai: (tinh dén

hét ngay 26/03/2010)
] S6 | Tongso CP | Tonggiatriso | TyIé -
STT Nhém co cau Ghi cha
lwong S6 hiru hiru (%)
Cong ty/To chirc
4 g 2 349.213 3.492.130.000 3.66%
nudc ngoai
6 | Canhan nudc ngodi 5 43.907 439.070.000 0.45%

Thong tin chi tiét vé timg c6 dong 1dn/thanh vién gép vén (>5%): Khdng co./.

Ha Noi, ngay 15 thang 04 nam 2010

TM. CONG TY CO PHAN TAP BOAN HIPT

Tong Giam doc

(ba ky)

Nguyén Quang Hii
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