TONG CONG TY CO PHAN XAY CONG HOA XA HOI CHU NGHIA VIET NAM

LAP DAU KHI VIET NAM Déc 1ap - Tw do - Hanh phuc
CONG TY CPXL DAU KHi MIEN T
TRUNG
s6: O/w / Da néing, ngay 10 thang 0L nam 2011

BAO CAO TiNH HINH QUAN TRl CONG TY
{Quy 4/nam 2010)

Kinh gtri: - Uy ban Chirng khoan Nha nwdc
- S& Giao dich Chirng khoan

I. Hoat dong ctia Hi ddng quan tri:
- Cac cudc hop clia HBQT:

STT [ Thanh vién HBQT Chizc vy | Sb budi hop Ty 1& Ly do khong tham dy
tham duw

1 Tran Xuan Md Chatich | 03 100%

2 BUi Cang Toanh uvHBQT | 03 100%

3 Nguyén Tien Hung UVHBQT | 03 100%

4 Ngbd Giang Nam UvHDQT | 03 100%

~Hoat ddng giam sat cla HPQT abi véi Ban Giam doc:

+ Hai thanh vién HDQT fa thanh vién cia Ban téng giam dbe (Ong Bui Cong Toanh kiém Tdng gidm déc,
ong Ngd Giang Nam kiém Phé TGE) nén viéc béo céo, cung cép théng tin cla Ban TGD rat thuan loi.
Viao Thang 11 nam 2010, Ong Ngd Giang Nam duoc biu lam Téng giam dbc cdng ty Khu Céng Nghiép
Hoa CAm 1ZI, noi PVC-MT déng gop 45% von gidu 1&, va vAn tiép tuc [a UV HDQT cla PVC-MT rat
thuan lgi trong viéc didu hanh va cung cip thong tin cla don vi truc thudc cho HDQT.

+ Cac thanh vién HDQT thwong xuyén trao @i thong, tham vén cac van d& quan trong trong viéc diéu
hanh hoat dong cang ty. HDQT da Ay manh cong tac giam sat hoat dong cua céng ty. HDQT da day

manh cong tac giam sat hoat dbng cbng ty duroc an foan, tudn thi dang phap uat, trién khai thue hién
dung Nghj quyét BHBECE va HPQT.

+ Giam sat didu hanh quan ly: Tham gia cic cudc hop giao ban do Ban Piéu hanh td chirc kip thai chi

dao v& cbng tac SX; thudng xuyén ki&m tra tinh hinh thi cong cac cong trirdng; kiém tra chat lvong SP
ciia bd phan SX dam bao tiéu chudn chat leong.

+ Cong tac tai chinh: Kiém tra chat ché chi phi sén xuét va dinh gia san pham.

+ V& cong tac dAu tu: Thanh lap cac Ban gidp viéc cho HDQT trong viée thdm dinh di an va d4u thau,
d3m bao cong tac dau tur theo dung quy dinh.

+ Ngoai ra, HDQT con ch treng cong tac quan Iy ri ro, trién khai ddng thei viéc chudn hoa cic quy
trinh, quy ché, quy dinh diéu hanh clia TGP trong hoat dong san xuét kinh doanh va cac finh virc khac

trong cdng ty. Kip thei khac phuc cac didm yéu, tac d@a cho phat trién bén vibng, dam b&o can dbi hai hoa
cho loi ich cta cong ty, nha nwéc, clia cd dong va @i tac, ban hanh cling nhu ngwéi iao dong.

- Hoat ddng clia cac tiéu ban thuge HEi ddng quan tri:

Hien nay, HDQT @3 cé ban phan cong cy thé cho céc thanh vién HBQT phu trach céac cdng viéc cla
HBQT va thyc hién theo didu 1& cong ty CLXLDK Mién Trung va luat doanh nghiép ban hanh.

Cac phong ban chirc nang trong cong ty cd trach nhiém giap viéc, tw van cho HDQT khi durgc yéu
chu: Nhu phong k¥ thuat an toan chiu trach nhigm vAn vé ky thuat, phong tai chinh ké toan cé
trach nhiém tu vAn trong ITnh vipc tai chinh, phong t& chire hanh chinh co vai tro tw van vé céng tac
 chire va cac cbng tac can bg...

Trong qué frinh hoat dgng, HDQT xét théy cAn thiét thanh 14p cac tb tw vén, gitip viéc cu thé cho cac
dir &n thi sé thanh 1ap, vi du nhw T4 thim dinh du &n, hdi ddng m& thau...
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Il. Cac nghi quyét clia HH1 @dng quén tr:

STT S6 nghi quyét Ngay Noi dung
1. Nghi quyat 115/NQ-XLDKMT-HDQT | 23/11/2010 V& viéc bd nhiém cén bd theo t& trinh
27/TTr-TCHC ngay 18/11/2010.
2. Nghi quyét 114/NQ-XLDKMT-HDQT | 26/11/2010 VE viac thay doi ngudi dai dién phan von

cQa PVC-MT tai cong ty CP DT KCN Hoa
Cam va gi&i thidu bd nhiém nhan su tai

¢cbng ty CP BT KCN Hoa Cam.
3. Nghi quyét 130A/NQ-XLDKMT- 24/12/2010 | V& viéc chi thwdng Tét Duong lich nam
HDQT 2011 cho toan thd CBCNV va xay dyng
phwong an tang lwong nam 2011.
4, Nghi quy&t 128/NQ-HDQT-XLDKMT | 2111 57010 | Théng qua viec thay ddi ké hoach 18 chie
Dai hdi cb dong bét thwdng ndm 2010.
5. Nghi quyst 133/NQ-XLDKMT-HBQT | 23/12/2010 V& vibe thanh [ap khach san Ba Nang

Riverside, bd phan kinh doanh hach toan
bao sb trrc thude Cong ty cb phén xéy
{&p DAu khi Mién Trung.

5. Nghi Guy&t 132/NG-HDQT-XLDKMT | 23/12/2010 | V& viég thay 351 Toal chizng Knoan tir loai
2 sang loai 1 do hét theri gian han ché
50% cb phiéu nam gilr clia CB 1anh dao
chii chdt PXM.

Il Thay 651 thanh vién HGi dong quan tri: (bao gom Iy do thay adi)

Theo Nghj quyét 558/QD-XLDK ngay 17/5/2010 ciia Téng cong ty CP Xay lap DAu khi Viét Nam vé viéc
thay G6i ngudi dai dién phan vén clia PVC tai PVC-MT, 1t 6ng Bui Tién Thanh- UVHDQT théi {am thanh

vién HPQT PVC-MT va giao cho dai dién phain vén clia PVC tai PVC-MT va de ctr nhan su gioi thigu bd
sung lam thanh vién HDAQT thay 6ng Bli Tién Thanh.

Hién nay, Cong ty dang giai quyét cac thl tuc dé éng Bui Tién Thanh thai lam thanh vien HDQT cang ty
va dang xem xét 3& ct¥ thanh vién HDQT trong dai hét abng cb dong bat thudng sap toi.

V. Giao dich ciia ¢b déng ndi bd/ cb dong 1&n va ngwdi lign quan:

- Giao dich cb phiéu:
STT | Nguwdi thuc | Quan hé voi cb | 56 cb phigu s& Sbchphiéusy | Ly do tang, giam
hién giao dong ndi bd/cd | hiru dau ky hiru cudi ky (mua, ban, chuyén
. - , . — x.' h - N
dich dbng Ién S5 ch Ty 33 ) TV ddi, thudng...)
phiéu phiéu

- Céc giao dich khac: {cac giao dich cua cb dong ndi bo/ cb dong ién va ngudi lién quan véi chinh Céng
ty).
V. Cac van dé can lru y khac




